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Inspire Middleton
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 March 2020

The trustees, who are also the directors for the purposes of company law, present their report and the unaudited
financial statements of the charity for the year ended 31 March 2020.

Reference and administrative details

Registered charity name Inspire Middleton
Charity registration number 1126093
Company registration number 06624568
Principal office and registered 18 Aylesbury Grove
office Middleton
Manchester
M24 2TG

The trustees

C.A. Roach
J.L. Roach

K. Hughes
S.M. Pitt

M. Lee

B. Mudzingwa

Independent examiner Mr C. Bailey A.C.A.
Units 10-12
County End Business Centre
Jackson Street
Springhead
Oldham
OL4 4TZ

Structure, governance and management

The current Memorandum and Articles of Association that govern Inspire Middleton are those dated June 2008 as
amended by Special Resolution no.l - dated 3rd September 2008, which are registered with Companies House and
which have been accepted by the Charity Commission of England.

All work carried out is as identified in these documents.
Election to the Board of Trustees is open to other individuals or organisations who:

(a) apply to the Charity in the form required by the Directors; and
(b) are approved by the Directors.

All current and future work is monitored through regular trustee meetings. Trustees will supervise and manage the
running of the work to ensure that the charity is compliant with its aims and objectives and operating within the
Charity Commissions guidelines as presently constituted.
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Objectives and activities

Public Benefit Statement

(1) To develop the capacity and skills of the members of the socially and economically disadvantaged community of
Middleton, North Manchester in such a way that they are better able to identify, and help meet, their needs and to
participate more fully in society. '

(2) To promote, for the benefit of the public, the efficiency of the police in Middleton, North Manchester and to
promote good citizenship and greater public participation in the prevention and solution of crime in the area.

(3) To advance in life and help young people through:
The provision of recreational and leisure time activities provided in the interest of social welfare, designed to improve

their conditions of life; providing support and activities which develop their skills, capacities and capabilities to enable
them to participate in society as mature and responsible individuals.

(4) To relieve persons who are in condition of need, hardship or distress by reason of their social and economic
circumstances in particular but not exclusively by the provision of a drop-in centre.

(5) To provide education and training for the persons referred to in clause 4.
(6) To preserve and protect the good health of the persons referred to in clause 4.
*(7) To advance the Christian religion.

The trustees believe that these objectives clearly demonstrate the concept of "public benefit", as specified in Section 4
Charities Act 2011.
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Achievements and performance
Introductory comment regarding the Coronavirus Pandemic 2020:

At the time of compiling this report the whole of the UK is in a state of restricted operation due to the Coronavirus
Pandemic which is also affecting many countries around the world. As a result there are government imposed
restrictions in place aimed at controlling the spread of Coronavirus within the UK. Similar restrictions are in place in
other countries right around the globe.

On 23rd March 2020 the UK went into a formal state of 'Lockdown' which required many businesses and
organisations to close their activities completely, or to operate in new restricted formats. These restrictions affected the
work of the Charity as of that date.

In practical terms this meant that the vast majority of our volunteer work-force went into immediate shielding, or
self-isolation, because they, or close family members, had specific health conditions, or because they were in certain
age groups considered to be ‘at-risk'.

We were also required to close all of our non-essential activities and social groups with immediate effect. Overnight
we lost use of 60+ volunteers, however a few were able to continue volunteering and we were able to recruit some new
ones, which left us with a small team of 11 plus our core staff of 6.

With this team we were able to continue operating some of our services, such as the Foodbank, Pantry, and Money
Advice debt service, as these were considered to be 'essential services' for helping and supporting people affected by
the immediate crisis.

We were able to do this by:

a) redesigning the way each project operated and engaged with the public,

b) by adding in new Covid-Safe ways of working, along with appropriate policies and procedures,
c) by reassigning some of our staff duties, and

d) by recruiting some new volunteers who were not affected by the government health restrictions.

Charity Overview

Inspire Middleton is a community development charity, and our aims can be summarised by our desire to inspire
people, places and organisations. To help people understand why our charity name is not emblazoned on everything
that we do, we describe the way we work as 'the plant pot' model, because a plant pot is something that helps other
things to grow, and the things that are grown are the focus of people's attention more than the pot they are carried in,
and so it is with us.

We run a number of community projects and activities through which the charity's objectives are advanced: and these
are names that the public will be more familiar with. They include, the Lighthouse Project, our drop-in style
community centre/hub, Middleton Central Foodbank, Lighthouse Money Advice our FCA registered debt service, and
the Lighthouse Pantry.

We operate out of leased premises on the second floor of Middleton Shopping Centre right in the heart of Middleton
town centre. We moved into these premises in December 2016 on a 3-year short-term lease, and during the last year
we have been able to renew our lease for a further ten years running between December 2019 - December 2029.

The building and location that we are in makes a significant contribution to the success of our work, it means we are
centrally located, have ease of access in terms of transport and disabled facilities, and we also have good regular
passing footfall. In addition, our footfall also contributes to the wellbeing of the Shopping centre as people visit local
shops as well as attending our activities.
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The Lighthouse Project is one of our specific charitable objectives, and as a community hub it is used as the main
outlet for advancing many of our other charitable aims.

Middleton Central Foodbank is based and co-located within the Lighthouse Project, and it is run as part of the
national Trussell Trust foodbank network, in collaboration with local churches, to help tackle individual crisis,
poverty and hardship.

The Lighthouse Pantry is a membership food club that helps people and families who are struggling to cover their
weekly/monthly household costs, by offering them access to supermarket surplus food to reduce their weekly food
costs so that they have more money to spend on other household costs. The Pantry is part of an emerging national
network operating under the banner of 'Your Local Pantry'.

The Lighthouse Money Adyvice service is a FCA accredited debt advice service run as part of the Community
Money Advice network. The service offers free advice and face-to-face support for people experiencing personal debt
and financial crisis. Many of the clients are referrals from the Foodbank.

Project Activities
Lighthouse Project

The Lighthouse Project has been running for over 10 years, since it opened in June 2010, and it has become an
established, well regarded, and highly successful community project within Middleton, wnth a reputation throughout
the borough for good work, and the effective support of people in need.

The centre opens 5 days a week (9.30am - 4.30pm), with occasional evening and Saturday opening, and since we first
opened in 2010 our overall footfall is in the order of 240,000 visits.

Generally speaking, we have been seeing the annual footfall progressively increase, year-on-year, as we have reached
out to support more and more people in different ways. Our move into Middleton Shopping Centre has also helped
this, and our average footfall is now just above 3000 visits per month which equates to approximately 37,000 visits per
year. In the absence of the Coronavirus Pandemic we estimate that we were on target to see a footfall of approximately
40,000 this year, but even with the effect of the 'lockdown' measures in the last month we still achieved a footfall of
39,350, which is very encouraging.

During the year we reached 1,800 new people (first time visitors), which is typical of previous years and illustrates the
increasing levels of need and demand for support services. Cumulatively this translates into many thousands of
individual people that we have helped over the years that we have been running the Lighthouse Project.

As a community hub the Lighthouse Project is a place of activity and support for local people, and we provide a varied
menu of activities during the year, such as the ones listed below. We regularly review our programmes, and we are
always willing to develop new activities in response to visitor and beneficiary feedback to ensure that we continue
filling gaps in services and are meeting the expressed needs of beneficiaries and the community.

Our activities include:

Daily -

- Free internet access

- Computer and internet skills courses

- Online basics, Online plus & learn my way

- Support for job hunting and personal development
- Refreshment area and soft seating

- Social groups and activities
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- Access to general advice enquiries, and appointments

- Meeting spaces, social interaction, networking, listening, support & encouragement
Weekly - Learning, advice, social groups and activities:

- Job hunting support,

- Appointments for CV creation and updates

- 'Find a Job' training and how to find work online

- Beyond basics (Word & Excel) courses

- Other ad hoc training courses we run ourselves, or with other organisations
- Middleton Central Foodbank

- Lighthouse Money advice - appointments for personal debt advice
- Lighthouse Pantry a membership food club

- Talk English - pre-ESOL classes

- Card making classes and craft

- Knit and natter group

- Art group and painting sessions

- Men's Shed & Ladies Workshop

- Best Foot Forward walking group

- Social groups, quizzes, scrabble, chess and board games

- Middieton DIAL disability aids

- Middleton Photography group

- Meet Up social and activity group

- Middleton Carer's group

- Music Matters - learning to play musical instruments

- Learn Conversational Spanish classes

Regular/weekly drop-in/advice sessions and programmed health training including;

- Positive Steps careers advice for young people,

- Mind social group and activities

- Living Well taking control - sessions

- Manchester Credit union services

- RMBC revenue & benefits advice

- Veterans in the Community weekly drop-in sessions

- Bi-annual fundraising craft fairs

- Bi-annual 'Health & Community Services' exhibition

- Middleton Community Voice/Better Health 4 Middleton - community representatives and groups

How we categorise our work
Because we help and support people in many dlfferent ways we group our work into four broad categories covering;

a. Employment and Skills

b. Social interests and activities

c. Health, mental health and wellbeing
d. Food, Families and Finance

Employment and Skills

The Lighthouse Project is a registered UK online centre which is part of a national network of over 400 centres, run
by the Good Things Foundation, set up to tackle digital exclusion by providing free internet access and training for
beginners to learn about computers, online skills, health, financial tools, and improved communicatior}.

Our UK online centre activities are aimed at improving digital skills and tackling digital exclusion. The provision of
basic online and computing skills remains a significant part of our work in helping tackle the digital exclusion
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experienced by over 24% of people in the UK (8 million+).

This work is always in high demand. During the year we have helped over 179 people to start a Learn My Way
Online Basics course, set up email accounts or start using the internet.

During the year the learners collectively completed a total of 949 online courses, 596 of these were Basic Online Skills
courses, and 353 were additional skills or interest modules. This is a lot of new digital learning.

Typically around 48% of respondents to our visitor surveys indicate we help them to improve their computer skills.

Our Employability work is complemented by our UK online centre work, i.e. providing people with core internet and
computer skills which directly helps and supports unemployed people in Middleton move closer to the workplace.
Many of those looking for work also have little or no computer skills, which significantly reduces their ability to find
work especially when recent research indicates that over 50% of all jobs are now only advertised online.

We helped over 150 people with advice, to create a new CV or to update an existing one, which are'now essential
for applying for jobs. This type of support and demand for employability support has remained buoyant.

During the year we are also aware that we played a key role in helping over 80 people get back into work by
improving their skills and opportunities and creating new CVs for them. The real figure is likely to be much higher
than this as not everyone comes back to tell us of their successes.

We estimate that about 60% of our visitors also use our computers to look for work or apply for jobs (which equates
to approx. 23,500 visits last year) so this is a key resource in helping people improve their chances of getting back
into employment. Many of our visitors are signposted from Middleton Job centre so they can receive digital and
employability skills support. Typically, 65% of respondents to previous surveys have reported they had gained at least
one new skill from their visits to the Lighthouse.

We maintained our relationship with several Rochdale MBC's teams including the economic affairs Skills &
Waork team through our work club activities, and membership of the Skills & Work Forum, which help support the
councils' objective of improving the skills of the Borough's residents.

Social Interests & Activities

We continued to develop and expand the number and type of social interest groups and activities that we offer at the
Lighthouse Project. Our focus over recent years has shifted slightly away from just skills impartation and training, and
" leaning more towards helping people with building relationships and connections through social interests, hobbies and
activity sessions. We recognise that social interaction plays a significant part in helping people to grow, develop, or
recover, and that they are essential in reducing isolation, and are therefore important to the visitors that we support.

This is one thing that has clearly been noticeable during the 'Lockdown' period, where people are regularly telling us
that they are missing social connections and social interaction the most.

During the year we ran or hosted the following range of regular weekly and ad hoc social-and leisure activities, some
of which have grown into regular groups; Craft and card making classes, a Knit and natter group, additional art and
watercolour painting classes, Men's Shed and Ladies workshop, digital photography group, cooking taster sessions, IT
& social media taster sessions, chlldren s play activities, a walking group, table tennis drop-in, and our meet-up social
group, to name a selection.

We recorded over 740 people attending at least one of our social/interest activity groups during the year, and
collectively they visited over 6980 times.

It is widely understood that there are many isolated people in our communities and we are always seeking to reach out
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to new people in order to reduce their isolation and to build up their social connections. Making new friends and social
contacts is regularly one of the most common outcomes for our visitors. Typically, 85+% of respondents said they
have made new friends or contacts from coming to the Lighthouse when we ask them about their experiences.

Health, Mental Health and Wellbeing

We offered a variety of activities that support the improvement of individual health, mental health and wellbeing.
Some of this was through our own programmes of training and developmental activities; and also by hosting other
groups who offered health and wellbeing related activities within the Lighthouse Project Centre.

During the year we recorded over 400 people attending at least one health/wellbeing related event or activity, not
counting our community exhibitions, and collectively they visited 2549 times.

Family, Food, & Finances
Food - Middleton Central Foodbank

Middleton Central Foodbank has now been running for just under six years since it opened to the public in July
2014. It is registered with the Trussell Trust, which is a Christian based national foodbank network.

This project was started through collaboration between Inspire Middleton and several local churches who wanted to
set up and run a 'Trussell Trust foodbank franchise' in order to meet the needs of people experiencing food poverty in
Middleton and the surrounding areas. We still retain links with the churches and many of our volunteers, although not
all, come from church connections. The foodbank is co-located within the Lighthouse Project and it runs as an
additional service to our wider work.

During the year up to the end of March 2020 the foodbank provided emergency food parcels for 2783 adults and
1509 children (4292 people) from 513 different families, which is yet again an increase over the previous year. The
level of demand has grown every year since the foodbank opened in 2014. The main causes of crisis being reported
to the foodbank are, benefit delays or changes, debt and low income. We are also in an area where Universal Credit
has been rolled out, and this probably contributes to the increase in people needing support.

During the year we received donations of 29.1 tonnes of food, and gave away 29.9 tonnes (the equivalent of 71,820
meals) to support needy families and individuals in the area who were experiencing food poverty or food crisis.

In addition to this we continued to support some local school breakfast clubs by providing cereals and other items to
help them provide breakfast to needy children. We typically find we have about 2-3 tonnes of food in stock at any one
time to ensure that we have enough variety and quantity to support several foodbank sessions. During the year there
have been times when food stocks get low and we have had to buy-in certain food items to ensure we can provide
complete food parcels.

We are grateful to the people of Middleton who are always very generous to us, and especially to those who choose to
donate via our Tesco collection point where we have received over 10 tonnes of food in the last year, which is a
significant proportion of all the food donations we received.

In addition to the permanent collection point in Tesco we also arrange three-days of food collections in the town centre
store twice a year, one is arranged as part of a national campaign of foodbank collections (November/December) and
the other is arranged locally with the store (June/July). The Tesco staff are always supportive of our work and we want
to commend their efforts in doing so.

The foodbank works in conjunction with over 60 other local organisations who act as referral agencies and hold
vouchers for distribution to people in need. These organisations are the 'eyes and ears' of the foodbank within the
community, and they help us to reach the people who most need support. Referral agencies include schools, churches,
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council support services, and community support organisations.

At the start of the 'lockdown’' in March our food stocks were quite low as we were just coming up to the time when
we would normally start receiving Easter donations. At the same time there were also some perceived food shortages
and panic buying which significantly impacted the donations we were receiving. Thankfully a number of national
supermarket chains stepped forwards to offer support to Trussell Foodbanks and we began to benefit from a few
months of palletised donations from both Tesco and Morrisions, which helped us to replenish our food stocks.

Food/Families - Lighthouse Pantry - Membership Food club

The Pantry first opened in December 2018 offering a membership based.food club to support families and individuals
who were struggling with their weekly household costs. The premise is that for a weekly membership fee of £3.50
members can use the Pantry to obtain a selection of food items, and free fruit and veg, typically worth £20-25 in retail
value.

During the year the membership of the Pantry has grown steadily, to a point where we have supported over 133
different families who have collectively attended over 1650 times. Some members come regularly each week, and
others come for a season of time to suit their needs. A recent review of the project has shown that the estimated retail
value of a typical weekly visit is much higher than originally anticipated and is now in the order of £25 - £35, which
makes a tremendous difference to families struggling to pay for their weekly household costs.

The project is proving to be popular with families who could save up ‘to £1400 a year on their annual food costs,
with the added benefit that this money can then be used to pay other household bills that they would normally struggle
to meet. For every £1 spent there is a return of around £9.

Take up of memberships has grown quickly and as such we have to operate a waltmg list in order to regulate demand
because we are limited by the amount of surplus food we can source.

The Pantry has many facets to it, firstly it is intended to help stop struggling families from moving into crisis and
needing the support of other services, such as the foodbank. For those who are already in crisis the Pantry acts as a
stepping stone out of crisis and back towards self-management. As the Pantry makes use of supermarket surplus food
it is also helping to reduce food waste and put usable food into the hands of those who most need it.

Families - Who let the dads out

During the last year we saw a gradual winding down of the Who Let the Dads Out project due to declining attendance
and a lack of volunteer support. At this point in time the project is 'on hold' and we will review it once we come out
from the current Coronavirus restrictions.

Family/Finances - Lighthouse Money Advice debt service

Many people in our community experience high levels of personal debt, or financial problems due to low income, or
other personal circumstances which are not necessarily due to poor budgeting or money management. Through our
work with the Foodbank and Pantry we were aware of a real shortage of local, and accessible, debt advice services in
our area.

According to Government research, in our locality there is a massive under-provision of face-to-face debt services in
the order of 6000%, this means that from demand of just under 2000 requests for support there was only capacity for
32, according to research carried out by the government Money Advice Service. This was one of the driving factors for
us setting up our service and our aspiration is to see it grow and expand even more in order to help alleviate some of
this significant need. :

Our response was to set up a 'free-to-use' debt advice service called Lighthouse Money Advice which is part of the
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national 'Community Money Advice' network. The project started in October 2018.

During the last year Lighthouse Money Advice has supported 64 clients who are collectively facing total debts of
over £580,000. From these people we have managed to secure debt relief orders (DRO's) to the tune of over £305,000,
with £21,000 being written-off, and £69,000 being tackled through agreed debt management plans.

The majority of clients come to the service via referral from the Foodbank, or because they have been refetred by
someone who has already been helped.

Each person, or family, that we help feels so much relief once they get support and start making progress with their
debts, and they find greater peace and freedom because of the support they receive.

Volunteers

Volunteers are essential to our work and without them we would not be able to provide the levels of service and
support that we have achieved over the last 10 years.

We continued to support and work with a bank of 60+ regular volunteers who help us to run all of our activities and
projects on a daily basis. We have a wide mix of volunteers, of different ages, backgrounds, and experiénce. Some
come for short periods of time to gain experience, or because their circumstances allow, whilst others have more time
to give and they have been with us for longer periods as they believe in, and support, our cause.

During the last year our volunteer visits have been over 2,600, and we are very grateful for their invaluable
contribution. We have estimated that the value of 'in-kind' work that our volunteers provide during the year is in the
order over £75,000 if valued at an average cost of £11.20/hr. .

Volunteer Awards

In September 2019 we held our second Bi-Annual Volunteer Awards event to give recognition to the input that our
volunteers provide, and to celebrate their achievements and development. The event is in the form of a sit-down dinner
in a local venue and we invite a special guest to come along to present the awards. On the two occasions we have run
this event the special guest has been our patron, Steve Coogan, who was brought up in Middleton, and he shares some
of his thoughts about our work, as well as offering personal encouragement to the volunteers.

The event was attended by over 60 guests and there were Awards in 7 different categories as well as two special
categories for Long Service, and Special Recognition Awards. The event was well received and a great boost for
volunteer morale, and socialising amongst the team. Interestingly this is one of the few times that all of our volunteers
are together in one place and one time, so it is a big boost for them, and for us, to see all of the team together.

Working Relationships with other organisations

Here is a selection of the organisations we have worked with during the year, or who have used the Lighthouse to
provide services / activities for visitors.

- Action Together - voluntary sector support

- Alkrington & Junction GP surgeries ‘

- All Saints & Martyrs C of E Church Langley

- Ashdown Phillips - MSC management

- Better Health 4 Middleton - community activist group

- BOC Healthcare - Health events

- Church Action on Poverty - Lighthouse Pantry

- Community Connectors - RMBC advisers

- Community Money Advice - Lighthouse Money Advice
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- Dance 4 You - Dance/Exercise workshops

- Drs Stockton & Thompson - Boarshaw Clough surgery
- EnergyWorks - Drop-in support group

- ESP Training - Employability Training

- Fareshare - Food recycling - Lighthouse Pantry

- FareshareGO - supermarket surplus

- Groundworks - Tesco Bags of Help

- Job Centre Plus - Middleton

- Livingwell (Big Life Group) - Health trainers

- Living Well Taking Control

- Long Street Methodist Church

- Manchester Credit Union

- Many local schools and community groups through the Foodbank referral agency network
- Middleton DIAL - disability charity

- Middleton Photography Group

- Middleton Shopping Centre - promotions and support
- Middleton Township - Grant funding

- Mills Hill Baptist Church

- Oldham College - learner placements

- Pennine Care NHS Trust - Health activities

- Positive Steps - careers service for young people

- RBH - Rochdale Boroughwide Housing

- Riverside Housing

- Rochdale and District Mind - mental health support and training
- Rochdale MBC - Employment & Skills, Community Champions, Economic affairs -
- Talk English- RMBC Housing Benefits team

- Royal British Legion - Middleton

- Santander Middleton Branch - Community Funding

- Tesco Extra Middleton branch

- UK Online Centres (Good Things Foundation)

- Upper Room Christian Fellowship

- Veterans in Community

- Virgin Money - volunteers

- Xvarian College - work placements

Financial review

During the year unrestricted funds have increased from £147,671 to £185,108. Restricted income of £207,635 was
received during the year with £195,570 of its related expenditure occuring before the year end.

The trustees have reviewed the reserve policy and established the need to maintain at least six months expenditure, for
the Lighthouse Project, in reserve. Current reserves are sufficient to meet this requirement.

-10 -
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Plans for future periods

In the light of the ongoing Coronavirus pandemic, and all it’s associated restrictions, our immediate plans will be to
maintain the safe operation of our 'essential services'. Those projects which provide significant benefit to the
community, i.e:- Middleton Central Foodbank, Lighthouse Pantry, and Lighthouse Money Advice service, and to keep
these activities 'Covid-Safe'.

At the time of writing (October 2020) the UK has entered a new period of 'Tier-3' lockdown which means that all of
our computer services, and social and leisure activities must remain closed until at least December 2020, and possibly
beyond into the new year.

Our core funding remains secure, and our main funder, the National Lottery Community Fund have assured us of
ongoing support and flexibility during the season of the pandemic. These are unprecedented times, and these
assurances have been appreciated.

Where possible our future plans are to consolidate our work, to strengthen our support for people experiencing crisis
and poverty, and to plan and prepare for the time when the restrictions of Coronavirus are over and activities return to
some form of normality. By doing so we believe that, we can continue to increase our visitor numbers, recruit more
volunteers, help more people to advance in their lives, and to improve our impact.

The pandemic has changed the landscape of communities across the country and there is likely to be significant
economic and social impact as a result. Part of our future planning will be to prepare for, and be responsive to, those
changing needs; to offer renewed and increased support for people changing jobs, or having to look for work, and
providing ways to support the isolated, and those struggling emotionally, financially and physically as a result of the
pandemic restrictions. This will become the 'new normal'.

We remain in touch with our volunteers, many of whom are keen to return once circumstances allow. It has been
important to maintain those links, each person is valuable, and as much as we have missed them being around they too
have told us how much they have missed being at the Lighthouse.

Looking to the future it is becoming more important that we consider and explore different ways of raising funds and
finances for the charity to help improve our long-term sustainability alongside our ongoing grant funding applications.
Particularly as the full impact of the pandemic is not yet known, and because of our desire to build a secure foundation
for the Charity's work. We also want to explore ways of building up a regular supporter base that will strengthen us
and help us to encourage new donor relationships through a Lighthouse partnership scheme.

Ongoing Systems and Facilities Development

There are a number of other areas that we have been working on to develop our systems and facilities in the
background, which help us to be more robust, these include:

1. Updating HR Policies and Employee Handbook, and new HR Software for staff management.

2. New software for managing Pantry membership and payments, including online and contactless.

3. New stocktaking software for improved Pantry stock management and to more accurately inform us of the financial
benefit that Pantry membership offers.

4. Development of our Visitor database for improved attendance recording and analysns

5. New Visitor and Activity database (Lamplight) to record information about individual attendance, progression and
engagement, as well as activity recording and summary analysis. This is already proving to be a valuable tool.

6. The upgrading of our visitor PC's for newer models to improve speed of access and upgrade capacity, and to provide
additional PC's and handheld tablets for visitors to use.

7. Construction of a new 120 seat capacity conference, training and events room, to allow us to run new social and
leisure activities for larger groups and more events that need more space, e.g. tea-dances, armchair exercises, table
tennis competitions, exhibitions, and larger group meetings.

8. Update and refreshed our Inspire Middleton website

-1 -
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Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

The trustees’ annual report was approved on 20 December 2020 and signed on behalf of the board of trustees by:

(s

C.A. Roach
Trustee

.12 -
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Year ended 31 March 2020

I report to the trustees on my examination of the financial statements of Inspire Middleton ('the charity') for the year
ended 31 March 2020. .

Responsibilities and basis of report

The trustees are also the directors of the company for the purposes of company law are responsible for the preparation
of the financial statements. The trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed. Having satisfied myself that the
charity is not subject to audit under company law and is eligible for independent examination, it is my responsibility
to:

. examine the accounts under section 145 of the 2011 Act;

. to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

. to state whether particular matters have come to my attention.
Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of the Institute of
Chartered Accountants in England and Wales (ICAEW), which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair' view which is not a matter considered as
part of an independent examination; or

4.  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

T g (%““\’*5

Mr C. Bailey A.C.A.
Independent Examiner

Units 10-12

County End Business Centre
Jackson Street

Springhead

Oldham

OL4 4TZ

20 December 2020
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Inspire Middleton
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2020

2020 2019
Unrestricted Restricted -
funds funds Total funds Total funds
Note £ £ £ £
Income
Donations and grants 5 42,777 207,635 250,412 177,781
Other trading activities 6 22,774 - 22,774 20,790
Investment income 7 210 - 210 183
Other income 8 - — - 1,617
Total income 65,761 207,635 273,396 200,371
Expenditure
Expenditure on charitable activities 9,10 28,574 195,570 224,144 190,335
Management and overhead recharges 1 (250) - (250) (3,090)
Total expenditure 28,324 195,570 223,894 187,245
Net income and net movement in funds 37,437 12,065 49,502 13,126
Reconciliation of funds '
Total funds brought forward 147,671 20,738 168,409 155,283
Total funds carried forward " 185,108 32,803 217,911 168,409

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 16 to 23 form part of these financial statements.
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Inspire Middleton
Company Limited by Guarantee
Statement of Financial Position

31 March 2020

2020 2019
Note £ £ £

Current assets
Debtors 15 5,333 8,325
Cash at bank and in hand 222,320 164,020

227,653 172,345
Creditors: amounts falling due within one year 16 9,742 3,936
Net current assets 217,911 168,409
Total assets less current liabilities 217,911 168,409
Net assets 217,911 168,409
Funds of the charity
Restricted funds 32,803 20,738
Unrestricted funds 185,108 147,671
Total charity funds 18 ) 217,911 168,409

For the year ending 31 March 2020 the charity was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

Directors' responsibilities:

. The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476,

. The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 20 December 2020, and
are signed on behalf of the board by:

C.A. Roach
Trustee

The notes on pages 16 to 23 form part of these financial statements.

- 15 -



Inspire Middleton
- Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 March 2020

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in England and
Wales and a registered charity in England and Wales. The address of the registered office is 18 Aylesbury
Grove, Middleton, Manchester, M24 2TG.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard
applicable in the UK and the Republic of Ireland’, the Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Companies Act 2006.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and are

based on experience and other factors, including expectations of future events that are believed to be reasonable
under the circumstances. :

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's purposes.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of
an appeal.

Incoming resources

All income is included in the statement of financial activities when the charity is entitled to the income, any
performance related conditions attached have been met or are fully within the control of the charity, the income
is considered probable and the amount can be quantified with reasonable accuracy.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT and is
reported as part of the expenditure to which it relates: Charitable expenditure comprises those costs incurred by
the charity in the delivery of its activities and services for its beneficiaries. It includes both costs that can be
allocated directly to such activities and those costs of an indirect nature necessary to support them.
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Inspire Middleton
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2020

Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the contractual
provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any related
transaction costs, unless the arrangement constitutes a financing transaction, where it is recognised at the present
value of the future payments discounted at a market rate of interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected to be
paid or received and not discounted.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the related
service is provided. Prepaid contributions are recognised as an asset to the extent that the prepayment will lead
to a reduction in future payments or a cash refund.

Limited by guarantee

The company is limited by guarantee and as such has no share capital. The liability of the members of the
company, as set out in the Memorandum of Association is limited to £10 per member in the event of the

company being wound up whilst they are a member or within a year of ceasing to be a member.

Donations and grants

Unrestricted Restricted  Total Funds
Funds Funds 2020
£ £ £
Donations
Donations Inspire Middleton 18,491 - 18,491
Donations Lighthouse Project 5,362 - 5,362
Donations Foodbank 5,898 - 5,898
Donations LMA 300 - 300
Donations Pantry 248 - 248
Grants
Big Lottery - 182,461 182,461
Good Things Foundation 5,125 - 5,125
RMBC Foodbank Contribution 3,300 - - 3,300
RMBC Innovation Fund - 15,000 15,000
Trussell Trust 4,053 - 4,053
Action Together - 1,000 1,000
Rochdale Boroughwide Housing - - -
Rochdale Township - 6,974 6,974
Kashmir Youth Project - 1,200 1,200
Santander Community Fund - - -
Tesco Bags of Help - 1,000 1,000
42,777 207,635 250,412
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Inspire Middleton

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2020

Donations and grants (continued)

Donations

Donations [nspire Middleton
Donations Lighthouse Project
Donations Foodbank
Donations LMA

Donations Pantry

Grants

Big Lottery

Good Things Foundation
RMBC Foodbank Contribution
RMBC Innovation Fund
Trussell Trust

Action Together

Rochdale Boroughwide Housing
- Rochdale Township

Kashmir Youth Project
Santander Community Fund
Tesco Bags of Help

Other trading activities

Room hire

Tutor fees
Comissioned work
Pantry subscriptions
Other income

Investment income

Bank interest receivable

Unrestricted
Funds

£
16,662

6,076
36

22,774

Unrestricted
Funds

£
210

Unrestricted Restricted
Funds Funds
£ £
15,044 -
6,840 -
4,596 -
> 180 -
45 -
- 135,626
3,000 -
- 4,850
- 4,600
- 3,000
29,705 148,076
Total Funds Unrestricted
2020 Funds
£ £
16,662 17,883
- 1,475
- 150
6,076 1,273
36 9
22,774 20,790
Total Funds Unrestricted
2020 Funds
£ £
210 183

Total Funds
2019
£

15,044
6,840
4,596

180
45

135,626
3,000

4,850

4,600
3,000

177,781

Total Funds
2019
£

17,883
1,475
150
1,273
9

20,790

Total Funds
2019
£

183
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Inspire Middleton

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2020

10.

Other income

Unrestricted
Funds
£
Gift Aid Reclaim -

Expenditure on charitable activities by fund type

Inspire Middleton
Lighthouse Project
Middleton Central Foodbank
Lighthouse Money Advice
Lighthouse Pantry

Support costs

Inspire Middleton
Lighthouse Project
Middleton Central Foodbank
Lighthouse Money Advice
Lighthouse Pantry

Support costs

Expenditure on charitable activities by activity type

Activities
undertaken
directly

£
Inspire Middleton 4,112
Lighthouse Project 172,255
Middleton Central Foodbank 13,325
Lighthouse Money Advice 22,883
Lighthouse Pantry 11,081
Governance costs -
223,656

. Total Funds Unrestricted
2020 Funds
£ £

- 1,617

Unrestricted Restricted

Funds Funds
£ £

- 4,112

18,900 153,355

5,621 7,704

- 22,883

4,053 7,028

- 488

28,574 195,570

Unrestricted Restricted

Funds Funds
£ £

42 6,046

3,560 153,855

1,687 7,580

- 8,478

74 5,707

- 3,306

5,363 184,972

Total funds

Support costs 2020
£ - £

- 4,112

250 172,505

- 13,325

- 22,883

- 11,081

238 238

488 224,144

Total Funds
2019
£
1,617

Total Funds
2020
£
4,112

172,255
13,325
22,883
11,081

488

224,144

Total Funds
2019
£
6,088

157,415

Total fund
2019
£
6,087

159,505
9,267
8,478
6,780

218

190,335
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Inspire Middleton
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2020

1.

12.

13.

14.

15.

Management and overhead recharges

Unrestricted  Total Funds Unrestricted

Funds 2020 Funds
£ £ £
Management charges (250) (250) (3,090)
Independent examination fees
2020
£
Fees payable to the independent examiner for:
Independent examination of the financial statements 300
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
: . 2020
. £
Wages and salaries 110,850
Social security costs 6,010
Employer contributions to pension plans : 3,100
119,960

Total Funds
2019
£

(3,090)

2019

The average head count of employees during the year was 6 (2019: 5). The average number of full-time

equivalent employees during the year is analysed as follows:

2020
No.
Number of support staff 3
Number of administrative staff 1
Number of management staff 2
6

No employee received employee benefits of more than £60,000 during the year (2019: Nil).

Trustee remuneration and expenses

2019
No.

laloon

During the year £29,810 (2019: £27,000) was paid to C.A. Roach a trustee of the charity for his employment as

Development Manager. No monies were paid for any trustee duties undertaken.

Debtors
2020
£
Trade debtors 3,583
Prepayments and accrued income 1,616
Other debtors 134
5,333

2019

1,853
6,338
134

8,325
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Inspire Middleton
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2020

Creditors: amounts falling due within one year

2020 2019
£ £
Trade creditors 77 191
Accruals and deferred income 6,831 1,173
Social security and other taxes 1,945 2,243
Other creditors 889 329
9,742 3,936

Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution plans was
£3,100 (2019: £2,085).

Analysis of charitable funds

Unrestricted funds

At
At 1 April 2019 Income Expenditure 31 March 2020
£ £ £ £
General funds 147,671 65,761 (28,324) 185,108
At
At 1 April 2018 Income  Expenditure 31 March 2019
£ £ £ £
General funds 97,649 52,295 (2,273) 147,671
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Inspire Middleton

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2020

18. Analysis of charitable funds (continued)

19.

Restricted funds

HMR Clinical Commissioning Group
Rochdale Boroughwide Housing
Rochdale Innovation Fund

Big Lottery

Santander Community Fund
Rochdale Township

Tesco Bags of Help

Action Together

Kashmir Youth Project

HMR Clinical Commissioning Group
Rochdale Boroughwide Housing
Rochdale Innovation Fund

Big Lottery

Santander Community Fund
Rochdale Township

Tesco Bags of Help

Action Together

Kashmir Youth Project

Analysis of net assets between funds

Current assets
Creditors less than 1 year

Net assets

Current assets
Creditors less than 1 year

Net assets

At 1 April 2019
£

9,265

423

6,829
1,221

3,000

20,738

At 1 April 2018
£
31,427

26,207

57,634

At
Income Expenditure 31 March 2020
£ £ £
- (9,265) -
- (423) -
15,000 (12,314) 2,686
182,461 (159,673) 29,617
- (1,221) -
6,974 (6,974) -
1,000 (4,000) -
1,000 (500) 500
1,200 (1,200) -
207,635 (195,570) 32,803
. At
Income Expenditure 31 March 2019
£ £ £
- (22,162) 9,265
4,850 (4,427) 423
135,626 (155,004) 6,829
4,600 (3,379) 1,221
3,000 - 3,000
148,076 (184,972) 20,738
Unrestricted Restricted  Total Funds
Funds Funds 2020
£ £ £
194,850 32,803 227,653
(9,742) - 9,742)
185,108 32,803 217,911
Unrestricted Restricted Total Funds
Funds Funds 2019
£ £ £
151,607 20,738 172,345
(3,936) - (3,936)
147,671 20,738 168,409
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Inspire Middleton
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2020

20. Operating lease commitments

During the year a 10 year lease was signed with Middleton Shopping Centre with a break clause exercisable by
the charity at 5 years. No disclosure has been made due to the commercial confidentiality agreement in the lease.
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