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Financial statements for the year ended 31 August 2013

Directors' Report

The Directors submut their annual report and audited financial statements for the year ended 31 August
2013 and confirm that the latter comply wath the requirements of the Companies Act 2006, Channes Acts
2006 and 2011 and the Chantes Statement of Recommended Pracuce (SORP) 2005

The Trust 1s a charitable company imited by guarantee {registered number 06548296) and 1s also an
exempt chanty

The Trust was incorporated on 28 March 2008

During the year under review, the Trust has operated as a mulu-academy model, runmng both the
Abraham Darby Academy and Adams' Grammar School

Structure, governance and management

Governing Document

In the year under review, the principal govermng documents of the Trust were 1ts Artcles of Associatton
{amended on 17 August 2011) and the Master Funding Agreement and Supplemental Funding Agreement
relating to Abraham Darby Academy and Supplemental Funding Agreement relating to Adams' Grammar
School all dated 1st September 2011 and the Financtal Handbook prepared by the EFA

Governing Body

The members of the Company consist of the Trust sponsor, the Worshupful Company of Haberdashers,
four members appointed by the sponsor and one person appointed by the Secretary of State for
Educauon, m the event that the Secretary of State approves a person for this The Trust currently has
nine Directors appointed by the members The Trust may have up to twelve Directors appomted by the
members, up to a further four Directors who chair Local Governing Bodies if not already Directors,
additional and further Direciors appointed by the Secretary of State for Educaton and up to three co-
opted Directors  Each academy has a Local Goverrung Body, which 1s a subcommuttee of the Board of
Dhrectors and has to mclude two people appomnted after election by parents as Parent Governors

The Directors are responsible for setting the strategy of the Trust and for the general policy, adopting
annual plans, budgets and targets for the Trust and 1ts Academues and for momtonng the performance of
the Trust and the Academues, including capital expenditure They are also responsible for prepaning the
Directors’ report and financial statements, mantaining proper accounung, records, safeguarding the assets
of the Trust and for financial statements which show a true and fair view

The names of the Directors serving at the nme of this report and dunng the year under review and the
members of the Local Governing Bodies serving at the date of thus report are given on page 1

Training of Directors and Members of the Local Governing Bodies

On appointment, Directors and members of the Local Govermung Bodies recetve extensive mformaton
relating to the Trust and attend 2 baefing on the role and responsibthties  An induction process for new
Directors and members of Local Governing Bodies includes mformation about the Company, its
acadernues, its policies and activittes  During the year, Directors and Governors are offered training,
partculatly in batson with the Haberdashers' Company
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Financial statements for the year ended 31 August 2013

Directors' Report

Members' Liability

Every member of the Company undertakes to contribute such amount as may be required (not exceeding
£10) to the Company's assets if 1t should be wound up while he or she 1s a member or within one year
after he or she ceases to be a member, for payment of the Company's debts and liabihuies before he or she
ceases to be a member, and of the costs, charges and expenses of winding up, and for the adjustment of
the nights of the contributories among themselves

Directors” Indemnities

In accordance with normal commercial practice, the Trust has purchased nsurance to protect the
Drrectors, Governors and employees from claims ansing from allegations of negligence, errors or
omussions occurning whilst in the course of catrying out its business The msurance provides cover of up
to £10m on any one claim at a cost for this year amountng to £2,068 (Value m 2012 was £2,069)

Organisational management
The Board of Directors meets at least three times a year The Board has six principal sub-commuttees
which meet at least three umes a year except as indicated below

* A Finance and Buildings Committee whose principal function 1s to oversee all finance and bulding
1ssues relating to both academues,

s A Local Goverming Body for each academy, whose principal function 1s to consider strategic and
other matters relating to the relevant academy,

» A Teaching, Learning and Standards Commuttee, whose principal function 1s to monitor teaching and
learning 1n both academues,

¢ A Pupi Welfare Commuttee, whose principal function s to establish and monttor pupil welfare
polictes 1n both academues, and

*  An Audit Commuttee which deals with the Auditors and the anoual audit and meets at least twice a
year

The Board of Directors meets as a Remuneration Commmttee once a vear

The day to day management of the Trust and 1ts academies has been delegated to the Abraham Darby
Academy Principal, Steve Hawke, and the Adams’ Grammar School Headmaster, Michael Barratt,
respecuvely

The Drrectors have assessed the major nisks to which the Trust 1s exposed, 1 particular those related to
the operations and finances of the Trust, and are sausfied that systems are in place to mitigate any
exposure to major nsks

A formal review of the Trust's risk management s undertaken on an annual basis The Directors have
identified the prmcipal nisks affecung the Trust as reduced state funding, failure to control costs while
mantaiing excellent staff and attracuve prermuses and failure to conunue to improve standards  These
risks are actively monttored by the committees
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Financial statements for the year ended 31 August 2013

Directors' Report

The key controls used by the Trust include

¢ Formal agendas for all commuttee and board acovity,

s ‘Terms of reference for all commuittees,

e  Comprehenstve strategic plannung, budgeung and management reporung,
®  Established orgamsational structure and clear lines of reportng,

®  Formal written polices,

®  Clear authorisation and approval levels, and

®  Vettung procedures as required by law for the protection of the vulnerable

It 15 recogmsed that systems can only provide reasonable but not absolute assurance that major nisks have
been adequately managed

Objectives and activities

Charitable Objects

The Trust objective 1s to advance, for the public benefit, educanon 1n the Unted Kingdom, by
establishing, mamraming and continuing to develop a federation of schools, known as the Haberdashers'
Adams’ Federatton There are two schools in the Federanon Abraham Darby Academy at Madeley and
Adams' Grammar School at Newport, Shropshire  The two schools are designated as Acadermies wathin
the mearung of the Academies Act 2010

Borh academies provide educanon for students aged 11 to 18 Abraham Darby Academy provides
educaton for students of wide abilittes with an emphasts on performng arts and business & enterprise
and Adams' Grammar School provides educaton for students using a selecuve admussions policy

Aims and intended impact

Qur vision 15 one where all students are inspired to reach therr full potential, no matter their ability or
background, where asptrations and achievements are constantly raised, where the improvements of
standards reflect the needs of the local and wider commumues, through the highest quality academuc,
personal and vocational teachuing and guidance

Objectives for the year

The objectves for the year were to focus on continued artamment of academic performance, broadening
expenence through extension activiies and contimung to operate effectively and effiaently within
budgets

Strategies to achieve the year's objectives

Durnng the year, the Trust followed three detatled Strategy Plans  These are the Federaton Strategy
Document for acavities across the Trust, with addittonal Strategy Plans for the indwidual acadermies The
plans form the basts for review of the achievemnent of the objectives against the Plans
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Financial statements for the year ended 31 August 2013

Directors' Report

The Principal and the Headmaster, respectively, report on Key Performance Indicators (KPIs) at each
matn Board of Directors’ meeting and appropnate committees 'The main KPIs reported for each school
mclude

Student Roll The roll for Abraham Datby was 920 and for Adams' was 798, of which 95 were boarders
This was achueved

Admssions The aim 1s to ensure that each academy 1s fully subscribed Abraham Darby was 3 1 and
Adams’ was 4 1 oversubscribed

Arendance The overall aimn 15 to seek attendance above a 96% level Adams' achieved this target
Abraham Darby achieved a level of 93 2%

Examination Results The targets and achievement of each school are set out m the table below

Abraham Darby Academy

Target Actual
Key Stage 4
5+A* - C (1nc Eng & Maths) 60% 61%
A*/B 40% 29%
EBacc 4% 0%
Key Stage 5
A*E 95% 94 2%
Adams' Grammar School

Target Actual
Key Stage 4
11+A*- C 100% 80 2%
8+ A*/A 65% 56 8%
EBacc 60% 65 1%
Key Stage 5
A*- B 80% 76 2%

Teaching & Learning The targets and achievements of each school for lessons judged to be good or

better are set out 1n the table below

Abraham Darby Academy Adams' Grammar School
Target Actual Target Actual
90% 86% 95% 97%
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Financial statements for the year ended 31 August 2013

Directors' Report

Staffing Full staffing 1n each academy 1s the target At Adams' Grammar School, staff turnover, for
teaching staff, was unusually high, with eight staff leaving (representing a turnover of 15%) However,
over the past three years, staff mirnover has been 7 4%

Grant making and social investment policy

The Trust seeks to ensure that all pupils have equal access to the education on offer at the academues,
regardless of parental income

Equal opportunities policy

The Directors recogmise that equal opportunities should be an integral part of good pracuce wathin the
workplace The Trust aims to establish equal opportunities 1n all areas of 1ts activines, including creating a
working environment in which the contribution and needs of all people are fully valved

Disabled persons

The Trust complies fully with DDA regulations and 1s equipped to welcome and/or teach any child or
adult with a disability and n the case of Adams' Grammar School, within the constrants imposed by 1ts
listed, lustoric buddings

Volunteers

Both academues have active parent associatons which contribute tme and resources through fund rass.ng
to the academues

Public Benefit

The Durectors confirm that they have referred to the guidance contamned 1n the Chanty Commnussion's
general gmdance on Public Benefit when reviewnang the chanty's aims and objectives and 1n planmung
furure actvines In particular, the Directors consider that the provision of a first class educauon for over
1,700 students in the two academues provides sigmificant public benefit to the local cornmunittes

Review of achievements and performance for the year

Operational Performance of the Academies
The academic resulis for the acaderues are set out in the table above.

At Abraham Darby, 61% of students gained 5 A* - C grades including English and Maths, which 1s above
the nanonal average At 6th Form level, results improved shightly and nineteen students progressed to
places at university or colleges of further education

At Adams’ Grammar School, the A Level results continue on their upward path 79 6% of students
recetved offers from Sutton Trust universites  Sutton Trust unuversines are those msutunons recognised
as the leading group of unsversities by the Sutton Trust

Trust Capital Projects
Abraham Darby Academy moved into 1ts new butlding 1n the middle of July 2012 Work 1s ongoing to
resolve defect and snagging issues Discussions also remain ongoing to finalise the detadls of a Campus
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Financial statements for the year ended 31 August 2013

Directors' Report

Management Agreement Despire some snagging items, the new bulding 1s fully operational and the
previous buildings have now been demolished and the site of these buildings 1s being returned to playing
fields

During the year, Adams’ Grammar School launched a Campaign Our Dreams, Your Future, to refurbish
two buildings, 1n order to provide a sigruficant improvement to the sixth form facihiues and music /
performing arts facthnes  £1,053k was raised successfully and bulding works started The new Sixth
Form Centre was opened to the pupils on the first day of the Autumn term 2013 The Music and
Performing Area (MaPA} 1s bemng converted 1 two phases, and phase one was completed during the first
week of that term  This mvolved bringing an old coach house into use and creating some vety useful
practice, ensemble and teachung spaces 1t 1s anucipared that the next phase (which will complete the
MaPA} will begin duning February 2014 - thus wall comprise further ensemble spaces, a foyer and a small

160-seater auditonum

We also expect work to begin on creating new classroom spaces for Humanities and sigmficant
refurbishment of the Maths block at Adams’ Grammar School 1n early 2014

Financial review

The majonity of the Trust's Income 1s obtained from the Educaton Funding Agency (EFA), some of
which 15 restncred to parncular purposes  However, addiuonal income 15 receved at Adams’ Grammar
School 1 the form of boarding fees and other private school funds  The grants recewved from the EFA
during the period ended 31st August 2013 and the associated expenditure are shown as restricted funds 1n
the Statement of Fiancial Activities

The Trust also receives grants for fixed assets from the EFA  In accordance with the Channes Statement
of Recommended Practice, "Accountng and Reporung By Chantes' (SORP 2005), such grants are shown
in the Statement of Financial Actvities as restnicted income 1n the Fixed Asset Fund The Restricted
Fixed Asset Fund balance 1s reduced by annual deprecianon charges over the expected useful hfe of the
assets concerned

During the year, total expenditure of £11,967k was met by recurrent grant funding from the EFA
together with other incoming resources The excess of income over expenditure for the penod (excluding
Restricted Fixed Assets Funds and transfers to Restricted Fixed Assets Funds) was {413k

At the year end, the net book value of fixed assets was £8,941k Movements m tangible fixed assets are
shown 1n note 14 to the financial statements The assets were used exclusively for providing education
and the associated support services to the students of the Trust

The Trust partrcapates i the Shropshire County Council Pension Fund, a Local Government Pension
Scheme The pension fund defiat attzibutable to the Trust was £767k at 31 August 2013 Histoncally,
£995k was mhented by the Trust from Shropshire County Council on | September 2008 on conversion of
Abraham Darby Academy and £515k was inhented on 1st September 2011 on conversion of Adams'
Grammar School, bemg the dates the Local Authority's Support Staff transferred to employment wath the
Trust The Directors do not expect to face an immediate Lability for thus sum and anocipate meeting its
hability through its pension contributions over a number of years, without material impact on 1ts cash
flow or free reserves
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Financial statements for the year ended 31 August 2013

Directors' Report

The Statement of Financial Actuvinies ncludes the assets and labilines from the predecessor schools,
details of which can be found in Note 30

Reserves Policy

It 1s the policy of the Trust o seek to mamtain unrestricted funds which are free reserves at a level which
equates to at least one month’s unrestricted expenditure  These reserves are to provide sufficient funds to
cover management, administration and operational costs over the stated period  The Trust continues to
see a steady unprovement it the level of reserves

Investment Policy and objectives

Under the Arucles of Assoaation, the Trust has the power to mvest funds not immediately required for
its own purposes 1n any way the Directors see fit  The Trust has a positive cash balance to cover
eventualiues and unforeseen expenses The banking facilities are reviewed on a regular basss

The Directors made the decision to put the Sponsorship receved for the creation of Abraham Darby
Academy on to deposit with the Haberdashers' Chanty Cash Pool This money needed to be mvested mn
such a way that the balance was readily avatlable and whilst a small return has been generated by way of
mterest earned, the preservation of the capital balance has been maintained The Directors are satisfied
with the mterest earned on these cash reserves in the year

Financial Position

The Trust held fund balances at 31st August 2013 of £9,822k compnsing 9,044k of Resmicted Funds
and £778k of Unrestricted General Funds Of the Restncted Funds, £9,473k 1s represented by Tangible
Fixed Assets

Going concern

After careful consideration, the Directors have a reasonable expectation that the Trust has adequate
resources to continue i operational exsstence for the foreseeable future For this reason, the going
concern basis has been adopted in the preparation of these financial statements

Plans for future periods

The Trust will contunue striving to improve the levels of performance of 1ts students at all levels and will
contmnue 1ts efforts to ensure that all of 1ts students get jobs or a place 1n lugher education once they leave

The Trust has a clear understanding of 1ts strengths and areas for development based on nigorous analysis
of data and monttoring of teaching and learnung  The Trust also makes good use of external validation to
secure 1ts judgement on the quality of provision and subsequent outcomes The Trust has adopted 1ts
own Self Evaluation process and has identified areas for improvemnent This is based on tegular analysis
of data which 1s meticulously analysed by the Prncipal and Headmaster and the senior leadership teams
(SLTs) Thus 1s regularly momtored and amended annually by the SLTs and Governors It 1s underpimned
by appropnate budget links

School improvement strategies are hughly effective because subjects identified as not performing so well
are being addressed through a combination of ngorous monttonng following thorough analysis of
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Directors' Report

exammation results  The Trust makes good provision for personalised learning, support and mntervention
programmes for indvidual students and the quality of provision for nclusion 1s outstanding due to
bespoke programmes aimed at raising acluevement.

The staving for excellence 15 evident 1n many aspects of school life, but parucularly 1n the strong culture
of collaboration, openness and commmtment to professional learnung Staff CPD 15 outstanding m the way
that all staff work relendessly at sharing best practice with schools and fulfil the academies’ moral
imperative of improving the quality of learning at a local, national and internanonal level

Information provided to auditors

In so far as the Directors are aware there 1s no relevant audit informanon of which the Trust's auditors are
unaware The Directors have taken all reasonable steps that they ought to have taken to make themselves
aware of any relevant audit nformaton, and to establish that the auditors are aware of that informanon

Grant Thornton UK LLP, having expressed their wilhngness to continue in office, will be deemed
reappounted for the next financial year 1n accordance with section 487(2) of the Companies Act 2006

unless the charitable company recetves notce under section 488(1) of the Companies Act 2006

This Report was approved by the Board on 10th December 2013 and signed on theur behalf

J W A Cann

Chairman
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Governance Statement

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensunng that Haberdashers' Adams'
Federation Trust has an effectuve and appropriate system of control, financial and otherwise However
such a system 15 designed to manage rather than ehmmate the nsk of falure to achieve business objectives,
and can provide only reasonable and not absolute assurance agamnst materal musstatement or loss

The Directors have delegated the day-to-day responsibility to the Pruncipal and Headmaster, as Jomt
Accounting Officers, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities assigned to it 1n
the funding agreement between Haberdashers' Adams' Federation Trust and the Secretary of State for
Educavon They are also responsible for reporting to the Directors any matental weaknesses or
breakdowns mn the internal control

The purpose of the system of internal financial controls

The system of iternal control 1s designed to manage nisk to a reasonable level rather than to eluminate all
nsk of failure to achieve policies, mms and objectives, 1t can therefore only provide reasonable and not
absolute assurance of effectiveness The system of mternal control 15 based on an on-going process
designed to wdenufy and prioninse the nisk to the achievement of Academy Trust policies, aims and
objecuives, to evaluate the hkelhood of those risks being realised and the impact should they be realised,
and to manage them effictently, effectively and economucally The system of mternal control has been 1n
place in Haberdashers' Adams' Federaton Trust for the year ended 31 August 2013 and up to the date of
approval of the annual report and financial statements

Capacity to handle risk

The Directors have reviewed the key nisks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been umplemented to nutigate those risks  The
Directors are of the view that there 1s a formal on-going process for identfying, evaluating and managing
the Academy Trust's significant nisks that has been m place for the year ended 31 August 2013 and up to
the date of approval of the annual report and the financial statements This process 1s regularly reviewed
by the Directors

The risk and control framework

The Academy Trust's system of internal financial control 1s based on the framework of regular
management information and administrative procedures including the segregation of duties and a system
of delegation and accountability In particular, 1t mcludes

e comprehensive budgenng and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Directors,

®  regular reviews by the Finance and Bullding Cotnmuittee of reports which mdicate financial

performance aganst the forecasts and of major purchase plans, capital works and expenditure

programmes,

setting targets to measure financial and other performance,

cleatly defined purchasing (asset purchase or capital mvestment) gudelines,
delegation of authonty and segregauon of dutes,

idenuficaton and management of nsks
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The Durectors have considered the need for a specific mternal audit function and have decided to appomt
an wnternal audit commttee In addition, the Directors have appomted Margot Chaundler, a govetnor, as
Responsible Officer (RQ") for Abraham Darby Academy and William Russell, 2 governor, as RO for
Adams’ Grammar School The RO's role includes giving advice on financtal matters and performing a
range of checks on the Academy Trust's financial systems The ROs report to the Board three times a
yeat, on the operauon of the systems of control and on the discharge of the Directors' financial
responstbilittes

Review of effectiveness

As Jomnt Accounting Officers, the Prancipal and the Headmaster respectively have responsibibity for
reviewing the effectveness of the system of nternal control During the year 1n questton the review has
been mformed by

¢ the work of the Responsible Officers,
s the work of the external auditor,
e the financial management and governance self-assessment process,

¢ the work of the executive managers within the Academy Trust who have responsibility for the
development and mamtenance of the wnternal control framework

The Jomt Accounung Officers have been advised of the implications of the result of their review of the
system of internal control by the Finance and Buildings Committee and a plan to address weaknesses and
ensure continuous improvements of the systems 1s n place

Approved by order of the Directors on 10 December 2013 and signed on their behalf by

Pty

J WA Cann

Chairman
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Statement on regularity, propriety and compliance

As Jownt Accounung Officers of Haberdashers' Adams' Federation Trust we have considered our
responstbility to noufy the academy trust governing body and the Educanon Funding Authonity of
materal irregularity, improprety and non-compliance with EFA terms and conditions of funding, under
the funding agreement 1n place between the academy trust and the Secretary of State  As part of our
consideration we have had due regard to the requirements of the Academies Financtal Handbook

We confirm that we and the academy trust governung body are able to identify any matenal irregulanty or
mpropet use of funds by the academy trust, or matertal non-compliance wath the terms and conditions of
funding under the academy trust's funding agreement and the Academues Financial Handbook

We confittn that no instances of matertal wregularity, impropriety or funding non-complance have been
discovered to date

Signed

Michael Barratt Steve Hawke

Accounting officer Accounnng officer
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Statement of directors’ responsibilities

The Directors (who act as trustees for the chantable acovities of Haberdashers' Adams’ Federanon Trust
and are also directors of the chantable company for the purposes of company law) are responsible for
preparing the Directors’ report and the financial statements in accordance with the Annual Accounts
Requirements 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (Unated
Kingdom Generally Accepted Accounung Practice) and applicable law and regulasons

Company law requires the Directors to prepare financial statements for each financul year Under that law
the Directors have elected to prepare the financial statements m accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accountng Standards and applicable law)
Under company law the Directors must not approve the financial statements unless they are sausfied that
they give a true and fair view of the state of affairs of the charitable company and of the incomng
resources and application of resources, including the income and expenditure, of the charitable company
for that penod  In prepanng these financial statements, the Directors are requured to

select switable accounting policies and then apply them consistently,
observe the methods and prnciples in the Channes SORP,

¢ make judgments and accounting estimates that are reasonable and prudent,

¢ state whether applicable UK Accountng Standards have been followed, subject to any materal
departures disclosed and explained 1n the financial statements,

®  prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the chantable company will conunve m business

The Durectors are responstble for keeping adequate accounting records that are sufficient to show and
explamn the chanitable company’s transacuons and disclose with reasonable accuracy at any time the
financial positton of the company and enable them to ensure that the financial statements comply with the
Companes Act 2006 They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other wrregulanines

The Durectors are responsible for ensunng that 1n 1ts conduct the charitable company applies financial and
other controls which conform with the requirements both of propriety and of good financal
management They are also responsible for ensunng grants receved from the EFA/D{E have been
apphed for the purposes intended

The Directors are responsible for the maintenance and integrity of the corporate and financial informauon
included on the chantable company’s website Legislanon in the United Kingdom governing the
preparation and dissermunation of financal statements may differ from legislanon m other junisdicnons
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Statement of directors' responsibilities

The Directors confirm that

- so far as each Director 1s aware, there 1s no relevant audit informanon of which the chantable
company’s auditor 1s unaware, and

¢ the Directors have taken all the steps that they ought to have raken as directors m order to make
themselves aware of any relevant audit information and to establish that the chantable company’s
auditor 1s aware of that mformation

Approved by order of the Directors of the Academy Trust on 10 December 2013 and signed on 1ts behalf

J W A Cann

Chairman
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Independent auditor's report to the directors of
Haberdashers' Adams' Federation Trust

We have audited the finanaal statements of Haberdashers' Adams' Federaton Trust for the year ended
31 August 2013 which comprise Statement of Finanaal Activines, the Balance Sheet, the Cash Flow
Statement and the related notes The financial reporung framework that has been applied 1n their
preparation 1s United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounnng
Practice) and the Acadermues Accounts Direction 2013 1ssued by the Education Funding Agency and
applicable law

This report 1s made solely to the chantable company's members, as a body, m accordance with Chapter 3
of Part 16 of the Compantes Act 2006 Our audit work has been undertaken so that we mght state to the
charitable company's members those matters we are required to state to them in an audhtor’s report and
for no other purpose To the fullest extent permutted by law, we do not accept or assume responstbility to
anyone other than the chantable company and 1ts members as a body, for our audit work, for this report,
or for the opimons we have formed

Respective responsibilities of directors and auditor

As explained more fully in the directors' responsibues statement set out on pages 15 and 16, the
directors (who are also the directors of the chartable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
farr view Our responsibility 1s to audit and express an opimon on the financial statements 1n accordance
with applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Audiong Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the Financial Reporting
Council's website at www frc org uk/apb/scope/pnvate cfm
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Financial statemonts for the year ended 31 August 2013

Independent auditor's report to the directors of
Haberdashers' Adams' Federation Trust

Opinion on financial statements
In our opinion the financal statements

®  give a true and fair view of the state of the chantable company’s affatrs as at 31 August 2013 and of
1ts incoming resources and applicanon of resources, mcluding 1s ncome and expenditure, for the
year then ended,

*  have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting
Pracuoce,

®  have been prepared m accordance with the requirements of the Compames Act 2006, and

¢ have been prepared 1n accordance with the Academues Accounts Direction 2013 1ssued by the
Educaoon Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opmion the mformanon gven 1 the Directors report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothung to report in respect of the following matters where the Comparues Act 2006 requires us
to report to you if, in out opion

*  adequate accounting records have not been kept or returns adequate for our audit have not been
recetved from branches not visited by us, or

¢ the financal statements are not 1n agreement with the accounting records and returns, or
. certain disclosures of trustees’ remuneraton specified by law are not made, or
*  we have not recerved all the information and explanations we require for our audit

/{-7(c Bellogmrn

Kyla Bellingall

Seruor Statutory Audior

for and on behalf of Grant Thornton UK LLP
Statutory Audstor, Chartered Accountants
Birmingham

Date 2= Dece’\éw 2010
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Independent reporting auditor's assurance report on
Regularity to the Directors of Haberdashers' Adams'
Federation Trust and the Education Funding Agency

In accordance wath the terms of our engagement letter dated 26 September 2013 and further to the
requirements of the Education Funding Agency (EFA) as mcluded 1n the Academies Accounts Direction
2013, we have carried out an engagement to obtamn hmited assurance about whether the expenditure
disbursed and income receved by the Haberdashers' Adatns' Federation Trust during the period 1
September 2012 to 31 August 2013 have been applied to the purposes idenunfied by Parllament and the
financial transactons conform to the authorities which govern them

Thus report 1s made solely to Haberdashers' Adams' Federatton Trust and the EFA in accordance with the
terms of our engagement letter dated 26 September 2013 Our review work has been undertaken so that
we might state to Haberdashers' Adams' Federation Trust and the EFA those matters we are required to
state to them 1n a report and for no other purpose To the fullest extent permtted by law, we do not
accept or assume responstbility to anyone other than Haberdashers' Adams' Federation Trust and the
EFA, for our review work, for this report, or for the conclusion we have formed

Respective responsibilities of Haberdashers' Adams" Federation Trust's Joint
Accounting Officers and the reporting auditor

The accounting officers are responsible, under the requirements of Haberdashers' Adams' Federation
Trust’s funding agreement with the Secretary of State for Education dated 1 September 2011 and the
Academtes Financial Handbook, extant from 1 September 2012, for ensunng that expenditure disbursed
and mncome recetved 1s applied for the purposes intended by Parliament and the financial ransactions
conform to the authorities which govern them

Our responsibilities for this engagement are established i the United Kingdom by our profession’s ethical
gudance and are to obtain hmited assurance and report i accordance with our engagement letter and the
requrements of the Acadermies Accounts Durectton 2013 We report to you whether anything has come
to our attention in carrying out our work which suggests that mn all matenal respects, expenditure
disbursed and income receved duning the peniod 1 September 2012 to 31 August 2013 have not been
appled to purposes mntended by Parhiament or that the financial transacttons do not conform to the
authorines which govern them
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Financial statements for the year ended 31 August 2013

Independent reporting auditor's assurance report on

Regularity to the Directors of Haberdashers' Adams'
Federation Trust and the Education Funding Agency

Approach
We conducted our engagement 1 accordance with the Academtes Accounts Direction 2013 1ssued by the
EFA We performed a limited assurance engagement as defined 1n our engagement letter

The objective of a limited assurance engagement 1s to perform such procedures as to obtain information
and explanations i ordet to provide us with sufficient approprate evidence to express a negative
conclusion on regularity

A limited assurance engagement 15 more hmted 1 scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all sigmficant
matters that nught be 1dentified n a reasonable assurance engagement Accordingly, we do not express a
positive optnion

Our engagement mncludes examunation, on a test basts, of evidence relevant to the regulanty and propriety
of the academy trust’s tncome and expenditure

Conclusion

In the course of our work, nothing has come to our attention which suggests that mn all matenial respects
the expenditure disbursed and mncome recerved during the peniod 1 September 2012 to 31 August 2013
have not been applied to the purposes identified by Parhament and the financial transactions do not
conform to the authonties which govern them

&cho MNsenkon. Uk Lir
Grant Thornton UK LLP

Chartered Accountants
Statutoty auditor
Birmingham

Date 20 Decembesr 201>
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Statement of financial activities (including Income and

Expenditure Account and Statement of Total Recognised

Gains and Losses)

Incoming resources

Income from generated funds
Voluntary mcome

Transfer from local authonty on
conversion

Acuvites for generaung funds
Investment income

Income from charrtable activities
Funding for the academy's educanonal
operations

Provision of boarding activines
Total incoming tesources

Resources expended

Costs of generatig funds

Costs of generanng voluntary income
Activites for generating funds

Charntable activities
Educatonal operations
Provision of boarding activiues
Governance costs

Total resources expended

Net incoming resources before
transfers

Transfers berween funds

Net incoming resources for the year

Total
) Un- Restricted Restricted Total 2012
Note restricted fund fixed 2013 (restated
funds nES  asset fund - note
N
4000 £'000 £'000  £'000 £1000
3 2 - 18 20 990
30 - - - - 7,582
4 775 574 7 1,356 661
5 18 - - 18 17
6 - 9,492 136 9,628 9,263
29 - 884 46 930 926
795 10,950 207 11,952 19,439
8 295 639 934 391
9 - 9,297 580 9,886 9214
2 - 937 46 983 907
10 - 164 - 164 83
295 11,037 635 11,967 10,595
500 (87) (428) (15) 8,844

20 {75) 75 0
500 (162) (353) (15) 9,110
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Statement of financial activities (including Income and
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Expenditure Account and Statement of Total Recognised

Gains and Losses)

Other recognised gamns and losses
Actuanal losses on defined benefit
pension schemes

Net movement 1n funds

Reconcihation of funds

Funds brought forward at 1 September
2012

Funds carried forward at 31 August
2013

Un- Restricted Restricted Total Totl

Note restricted fund fixed 2013 2012
funds nas asset fund

£000 £000 £000  £000  £000

27 0 198 0 198 (206)

500 36 {353) 183 8,904

20 278 {465) 9806 9,619 714

20 778 (429) 9453 9,802 9,618

All the above results are derived from continuing activittes and acquisitions 1n the current periods

A Statement of Total Recognised Gains and Losses 1s not required as all gans and losses are included 1n

the Statement of Financial Activities
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Company number 06548296

Balance sheet

Fixed assets
Tangible assets

Noun cutrent assets- Appeals Fund

Current assets

Stocks

Debtors

School Funds

Cash at bank and 1n hand

Total current assets
Creditors' amounts falling due withun one year
Net current assets

‘Total assets less current habilines and net
assets excluding penston liability

Pension scheme habihity
Net assets including pension hiability

Funds

Restricted fixed asset fund
Restricted general fund (5)
Pension reserve

Total restricted funds

Unrestnicted funds
Loan reserve

Total funds

Note

14
17

15
16
17
18

18

27

20
20
20

20
20

23
2013 2012

£1000  £'000  £000
8941 9211
57
13 11
662 631
286 209
1,577 1,244
2,538 2,005
(890)  (878)
1,648 1217
10,589 10,485
(767)  (867)
9,822 9618
9,473 9,806
338 402
767) (867)
0,044 9341
778 278

0

778 278
9822 9619

The financial statements on pages 21 to 47 were approved by the Directors and authorised for 1ssue on

10 December 2013 and are signed on thewr behalf by

J W A Cann

Chairman
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Cash flow statement

Note 2013 2012

£'000 £000
Net cash inflow from operating activities 24 382 188
Retumns on investments and servicing of
finance
Interest recewved 18 17
Caputal expenditure and financial investment
Purchase of tangible fixed assets (297) (1,225)
Capital grants from DfE/EFA 16 372
Capital grants from brought forward and deferred - (62)
Caputal funding recewved from sponsors and 214 990
others
Net cash in-flow from capital expenditure and
fi (67) 75
nancial investment

Movement 1in hiquud reserves 0 0
Increase 1n cash 25 333 280

All cash flows are denved from acqusinons i the current period
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Financial statements for the year ended 31 August 2013

Notes to the financial statements

Principal accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convennon and in accordance with
applicable accountng standards (United Kingdom Generally Accepted Accountng Pracuce), the Chanty
Commussion Statement of Recommended Practice Accounting and Reporting by Chanties (SORP 2005),
the Academies Accounts Direcuon tssued by the EFA and the Compamnes Act 2006

The prninapat accounting policies are set out below

Going concemn

The Directors assess whether the use of going concern 1s appropriate, 1e whether there are any material
uncertainties related to events ot conditions that may cast significant doubt on the abiity of the
company to continue as a going concern  The Directors make this assessment i respect of a period of
at least one year from the date of approval of these financial statements

Incoming resources

All incomung resources are recogmised when the Academy has the entitternent to the funds, certanty of
recetpt and the amount can be measured with sufficient reliabihity

Grants receivable

Grants are included 1n the statement of financial activities on a recervable basis  The balance of

income recerved for specific purposes but not expended during the period 1s shown i the relevant
funds on the balance sheet Where mcome is recetved in advance of entitlement of recetpt its
recogmuon 1s deferred and 1t 15 included in creditors as deferred income Where entilement occurs
before income 1s received, the income 1s accrued

Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation 1s recognised in the
staternent of financial actuvities 1n the peniod i which i1t 1s recervable, where there 1s certanty of
recetpt

Donations

Donations are recognused on a recevable basis or on an accruals basis where there 1s certamty of
recespt and the amount can be reliably measured

Interest Receivable
Interest recervable 1s included within the statement of financial activities on a recaivable basis

Other income
Other income, including the hire of facilities, 13 recognised m the period 1t 15 recetvable and to the
extent the goods have been provided or on completion of the service

Resources expended
All expenditure 1s recogmsed in the penod in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category

Allocation of costs

In accordance with the Chanties SORP, expenditure has been analysed between the cost of generating
funds, the Academy's chantable activittes and governance Items of expendirure which involve more than
one cost category have been apportioned on a reasonable, justfiable and consistent basss for the cost
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Notes to the financial statements

category concerned Central staff costs are allocated on the basis of nme spent on each activity and
deprecianon charges on the basis of the proporuon of assets’ use which 1s utthsed by each activity

Costs of generanng funds

These are costs tncurred 1 attracting voluntary income, and those incurred 1n trading acuvites that
ratse funds

Chantable acuavities
These are costs mcurred on the academy trust's educanonal operations

Governance costs |
Governance costs are the costs attributable to the Academy’s comphance with consttutional and

statutory requirements, mcluding audit, strategic management and governors’ meetings and reimbursed

expenses Such costs include both direct and allocated support costs

All resources expended are mclusive of wrrecoverable VAT

Tangible fixed assets

Tangible assets acquired since the Academy was established are included 1n the financal statements at
cost

Assets costing less than £500 are wntten off in the pernod of acquisinon  All other assets are
capitalised as tangible fixed assets and are carned at cost, net of depreciation and any provision for
inpairment

Where tangible fixed assets have been acquired with the aid of speaific grants, either from the
government or from the private sector, they are included 1 the balance sheet at cost and depreciated
over thetr expected useful economuc hfe The related grants are credited to a restricted fixed asset fund
1 the statement of financial acuviues and carried forward in the balance sheet Depreciation on such
assets 15 charged to the restnicted fixed asset fund in the statement of financial activites so as to reduce
the fund over the useful economic hife of the related asset on a basis consistent with the depreciation
policy

Depreciation
Depreaanon 1s provided on a straight line basts on the cost of tangible fixed assets, to wrte them to

their esumnated residual value over their expected useful lives No depreciation 1s provided on freehold
land

The principal annual rates used for other assets are

Furminure and equipment 7 years |
Computer equpment and software 5 years |

Leased assets

Rentals apphcable to operating leases where substantally all the benefits and risk of ownership remamn
with the lessor are charged to the statement of finanaal acavites on a strasght line basis over the lease
term
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Notes to the financial statements

Stocks
Unused statonery stocks are valued at the lower of cost and net realisable value

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 of Schedule 6 to the Fmance
Act 2010 and therefore 1t meets the definition of a chantable company for UK corporation tax
purposes Accordingly the academy trust 1s potenually exemnpt from taxation in respect of mcome or
capital gains received within categonies covered by Chapter 3 Part 11 of the Corporation Taxes Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such mncome or
gains are apphed exclusively to chantable purposes

Retirement Benefits
Reurement benefits to employees of the academy trust are provided by the Teachers' Penstons Scheme
{'TPS) and the Locat Government Penston Scheme (LGPS") These are defined benefit schemes, are

27

contracted out of the State Earnings-Related Pension Scheme (SERPS"), and the assets are held separately

from those of the academy trust

Teachers' Penston Scheme

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the academy trust in such a way that the pension cost1s a
substantially level percentage of current and future payroll The contnbutions are determuned by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method
The TPS 1s a mulu-employer scheme and the academy trust 1s unable to 1denufy its share of the
underlying assets and liabilities of the scheme on a consistent and reasonable basts The TPS 13
therefore treated as a defined contribution scheme and the contributions recogmsed as they are pad
each year

Local Government Pension Scheme

The LGPS 15 a funded scheme and the assets are held separately from those of the academy trust in
separate trustee-admunstered funds  Pension scheme assets are measured at fair value and habihities
are measured on an actuanal basis using the projected urut method and discounted at a rate equivalent
to the current rate of return on lugh quality corporate bonds of equivalent term and currency to the
liabihnes The acruarial valuanons are obramned at least trienrually and are updated ar each balance
sheet date The amounts charged to operaung surplus as part of staff costs are the current service
costs and gains and losses on settlements and curtailments Past service costs are recogrused
immedtately 1in the starement of financial actvities if the benefits have vested If the benefits have not
vested unmediately, the costs are recogmsed over the period ull vesting occurs  The expected renurn
on assets and the interest cost are shown as 2 net finance amount Actuanal gains and losses are
recognised immediately in other gains and losses

Fund accounting
Unrestricted income funds those resources which may be used rowards meeting any of the chantable
objects of the academy trust at the discretion of the Directors
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Restricted fixed assets are resources whuch are to be applied to specific capital purposes imposed by
the Educanon Funding Agency/the Department for Education where the asset acquuired or created 1s

held for a specific purpose

Restricted general funds comprise all other restncted funds recetved and include grants recerved from
the Education Funding Agency, the Department for Educanon and other donors which are to be used
as spectfied This includes the Appeals Fund and Private Schools Funds, both mamntaned and held by

Adam's Grammar School

General Annual Grant (GAG)
a) Results and carry forward for the year
Adams' Grammar School

GAG allocaton for the year
Recurrent expenditure from GAG

Fixed assets purchased from GAG

GAG carned forward to next year

Maximum permutted GAG carry forward at end of current year (12% of allocation)

GAG surrender to DFE

Abraham Darby Academy

GAG brought forward from previous year
GAG allocauon for the year
Recurrent expenditure from GAG

Fixed assets purchased from GAG

GAG carnied forward to next year

Maximum permiutted GAG carry forward at end of current year (12% of allocation)

GAG surrender to DfE

£'000
3,830
(3758)

(18)

54

460

No breach

£'000
24
5,183
(5,037)
0

170

622

No breach
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b) Use of GAG brought forward from previous year of recurrent purposes

Abraham Darby Academy
£'000
Recurrent expendire from GAG 5,037
GAG allocation for the year 5,183
GAG allocation for previous year x 2% 94
GAG brought forward from previous year 1n excess of 2% used on recurrent
expenditure 1n the year 240
No breach
Voluntary income
Unrestricted Restricted Restricted Total Total
funds funds fixed asset 2013 2012
£'000 £'000 £'000 £'000 £000
Voluntary Income - - - - -
LA Capatal sponsorshup - - 10 10 982
Private capital sponsorshup - - 8 8 8
SMADA Donations 2 - - 2 -
Total 2 - 18 20 990
Activities for generating funds
Unrtestricted Restricted Restricted Total Total
funds funds fixed asset 2013 2012
£'000 £'000 £'000 £'000 £1000
Lettings 31 - - 31 31
Catering income 85 - - 85 4
Home to school transport 287 - - 287 287
Music lessons 68 - - 68 71
Exam income 34 - - 34 20
Other income 270 574 7 851 248
Total 775 574 7 1,356 661
Investment income
Unrestricted  Restrncted Total Total
funds funds 2013 2012
£'000 £'000 £'000 L1000
Bank Interest 18 - 18 17
Total 18 - 18 17
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Funding for the academy’s educational operations
Untestricted Restricted Restricted Total Total
funds funds fixed asset 2013 2012
£'000 £1000 £'000 £'000
DFE/EFA revenue grants
General Annual Grant (note 2) - 9,013 - 9,013 8,594
Start-up grants - - - - 217
Capital grants - - 24 24 163
Other DfE/EFA grants - 356 - 356 268
- 9,368 24 9,393 9,242
Other Government grants 123 112 235 21
Total - 9,492 136 9,628 9,263
Analysis of total resources expended
Staff Premises Other Total Total
2012
costs costs costs 2013 (restated
- note
31
£'000 £'000 £000 £'000 L£000
Costs of generanng voluntary income
Costs of activities for generating funds 295 639 - 934 391
Academy's educational operations
- drect costs 6,439 522 550 7,601 7,513
- allocated support costs 1,483 564 328 2,375 1,845
Provision of boarding 937 46 - 983 907
Governance costs - - 164 164 83
Total 9,154 1,771 1,042 11,967 10,594
Costs of activities for generating funds
Unrestricted Restricted Total Total
funds funds 2013 2012
£'000 £'000 £'000 £000
Building appeal {including cost of works
funded by Other Income per Note 4) - 554 554 -
Letong expenses 1 - 1 -
Home to school buses 226 - 226 214
Music tutors 68 85 153 177
295 639 934 37
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Notes to the financial statements

Charitable activities - academy’'s educational operations

Durect costs

Teaching and educational support staff
Deprecianon

Educational supples

Examunation fees

Staff development

Educational consultancy

Other direct costs

Allocated support staff costs
Support staff costs
Depreciation

Recrutment and support
Mantenance of premises and equipment
Cleaning

Bank interest and charges
Unlites

Rent and rates

Insurance

Secunty and transport
Catering

Other support costs

Governance costs

Legal and professional fees

Auditor's remuneration

Governors' reimbursed expenses and
insurance

31
Untestricted Restricted Total Total
funds funds 2013 2012
£'000 £000 £'000 £000
- 6,515 6,515 6,323
- 397 397 222
- 764 764 495
- 217 217 247
- 40 40 40
- 33 33 111
- 117 117 147
- 8,083 8,083 7,585
- 1,116 1,116 1,073
- 23 23 6
- 40 40 20
- 401 401 194
- 1 11 32
- 1 1 .
- 398 308 307
- 140 140 108
- 84 84 71
- 65 65 93
- 304 304 475
- 239 239 156
- 2,822 2,822 2,535
- 10,905 10,905 10,120
Unrestricted  Restricted Total Total
funds funds 2013 2012
£'1000 £1000 £'000 £000
- 122 122 41
- k]| k3| 26
- 11 11 16
- 164 164 83
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Notes to the financial statements
Staff costs
Staff costs during the pertod were as follows
2013 2012
£'000 £000
Wages and salanes 6,331 6,186
Social security costs 453 41
Other pension costs 760 815
7,544 7,442
Supply teacher costs 103 21
Compensation payments 10 16
The average number of persons employed by the academy dunng the penod, expressed as full ame
equivalents, was as follows
Number Number
2013 2012
Teachers 119 104
Admunustration and support 125 105
Management 10 12
254 221
The number of employees whose emoluments fell within the following bands was
Number Number
2013 2012
£60,001 to £70,000 3 2
£70,001 to £80,000 i 1
£80,001 to £90,000 - -
£90,001 to £100,000 - -
£100,000 to £110,000 ! 1
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Notes to the financial statements

Dunng the year the following pension contributions were paid 1 respect of the higher pasd employees
as shown above

£'000
Pension contmbutons to Teachers' Pension Scheme 43
Pension contributions to Local Government Pension Scheme -

Durning the period all hugher paid employees participated in the Teachers' Pension Scheme

Governors' remuneration and expenses

The Headmaster, Principal and staff govermors only receive remuneranon in respect of services they
provide undertaking the roles of Headmaster, Principal and staff and not i respect of their services as
governors Other governors did not receve any payments, other than expenses, from the academy
trust m respect of their role as governors

Dunng the penod travel and subsistence expenses totaling £8,970 were reimbursed to 12 governors
(2012 £8,543 reinbursed to 16 governors)

Governors' and officers’ insurance

In accordance wath normal commercial practice the academy trust has purchased insurance to protect
governors and officers from claims ansing from neghpent acts, errors or omissions occurnng whlst on
the academy trust's business The nsurance provides cover up to £1,000,000 on any one claim and the
cost for the period ended 31 August 2013 was £2,068 (2012 £2,069)

The chartable company will also msure against any losses of money or goods resultng from fraud or
dishonesty by the charitable company’s employees
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Notes to the financial statements

Tangible fixed assets

Buildings Fun.ﬂture & Computer Total
equipment equipment
£'000 £'000 £'000 £'000

Cost
At 1 September 2012 7,872 1,292 317 9,481
Addinons 90 41 120 251
Impairtnent 1n year 90) @ . (94)
Disposal - (6) - (6)
At 31 Auguse 2013 7,872 1,323 437 9,632
Depreciation
At 1 September 2012 158 20 93 271
Charged 1n year 157 159 105 421
Dusposal - (1) - €))
At 31 August 2013 315 178 198 691
Net book value at

31-Aug-13 7.557 1,145 239 8,941

31-Aug-12 7.715 1,272 224 9,211

The properties at Adams' Grammar School used by the Academy Trust are legally owned by The Master
and Four Wardens of the Fraternity of the Art or Mystery of Haberdashers in the City of London
Governors of the Possessions and Revenues of the Free Grammar School of Newport 1n the County of
Salop of the Foundation of Wilhlam Adams The Academy has the use of these buildings, including
responsibility for the insurance and mamtenance of the assets, under a scheme ongnally dated 27
November 1878 The scheme has no fixed cessatton date and a mumimal occupation payment 1s due The
Durectors have considered the accounting trearment of these busldings and consider that as the balance of
benefits and risk resides with the Academy Trust that the asset should be recognised on balance sheet,
despite not having legal ownershup The assets have been brought onto the balance sheet at 1 September
based on a valuation performed by DTZ on behalf of the Department for Educauon

The buildings at Abraham Darby Academy are preseatly occupied under a Licence to Occupy granted to
the Trust by Telford & Wrekin Council and are not therefore included 1n the balance sheet

Stock
2013 2012
£'000 £000
Stock 13 i1
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Notes to the financial statements

Debtors

Letungs/Music/Bus/BDG
Trade debtors

Other debtors

Prepayments and accrued income

School Funds

Private School Funds
Appeals Fund

Due 1n more than 1 year

Total

Cash at bank and in hand

School Current
Boarding account - Adams' Grammar School
Caputal fundimng account

Treasurer's account

Haberdashers' Chanty
Total

Creditors: amounts falling due within one year

Trade creditors
PAYE & NI
Other creditors
Teachers' Pension

Accruals and deferred income

35

2013 2012
£1000 11000
1 0

124 249
131 74
406 308
662 631
2013 2012
£'000 £000
41 73
245 136
286 209

0 57

286 266
2013 2012
£'000 £000
582 68
@) 3

52 2
450 600
495 571
1,577 1,244
2013 2012
£'000 £000
152 164
198 211

0 78

38 0
502 425
890 878
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Notes to the financial statements
Funds
Balance at Other Balance
1Sept Incoming Resources ins at 31
2012 £ Transfers 5°
resources expended & Aug
(restated —
losses 2013
note 31)
£'000 £'000 £'000 £'000  £'000 £'000
Restricted general funds
Pensions reserve (867) 106 (204) - 198 (767)
General Annual Grant (54 9,013 (8,981) (75) - 7
Other DfE/EFA grants 27 378 (366) - - 39
Provision of boarding (Adams'
Grammar School) 163 985 (1,038) - - 110
Schools Fund - Appeal Funds 193 512 {460) - - 245
Schools Fund - Private School 7 @ (94) i ) a1
Funds
{465) 11,056 (11,143) (75) 198 (429)
Restrcted fixed asset funds
DfE/EFA capital grants 262 16 (44) 75 - 309
Capital expenditure from GAG (214) - (425) - - (639)
Pravate sector/LA capital 1,584 214 (169) i i 1,629
sponsorship
Transfer on conversion to
Academy — Adams' Grammar 8,174 - - - - 8,174
School
9,806 230 {638) 75 - 9,473
Total restricted funds 9,341 11,286 (11,781) - 198 9,044
Unrestricted funds 278 795 (295) - - 778
Total funds 9,619 12,081 (12,076) 123 75 9,822

The speatic purposes for which restricted funds are to be applied are as follows

GAG 15 used for the educational operations of the academy

Other DfE/EFA and start up grants are used for the purposes intended by the grant funder
The penston reserve 1s the surplus/deficit on the Local Government Pension Scheme

The provision of boarding accounts show the surplus /defiat on boarding activines at Adams'

The Schools Fund relates to the Private Schools Fund and Appeals Fund held by Adams’ Grammar
The fixed asset fund ncludes fixed assets transferred on conversion, addinons, depreciatton and

capital grants and sponsorship recetved but not yet spent.
Unrestricted reserves include surpluses from activites for generating funds as detaled 1n Note 4

1
2
3
4
Grammar School
5
School for speaific projects
6
7
8

The designated fixed asset fund was set up by the Directors to earmark funds for capital works at
Abraham Darby Academy
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Financial statements for the year ended 31 August 2013
Notes to the financial statements
Analysis of net assets between funds
Fund balances at 31 August 2013 are represented by
Restricted Restricted
Unrestrnicted general fixed asset Total
funds funds funds funds
£'000 £'000 £'000 £'000
Tangible fixed assets - - 8,941 8,941
Non current assets - - - -
Current assets 778 1,228 532 2,537
Current hiabilities - (890) - (890)
Pension scheme hability - (767) - (767)
Total 778 {429) 9,473 9,822
Capital commitments
The Academy Trust had capital commitments of £370k at 31 August 2013
Operating lease commitments
At 31 August 2012 the academy trust had annual comrmutments under non-cancellable operating leases
relaung to plant and equipment as follows
2013 2012
£'000 £000
Expiring wathin one year 8 4
Exprring withm two and five vears inclusive 70 51
Expiring after more than five years -
78 55
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Financial statements for the year ended 31 August 2013
Notes to the financial statements
Reconciliation of net income to net cash inflow from operating activities
2013 2012
£'000 £/000
Net income/ (expenditure) (15) 8,845
Depreciation 421 214
Impaiment 94 -
Capttal grants from DfE and other caputal income (230) (1,362)
Non cash wems transferred on conversion - (7,582)
Interest recervable (18) {17)
FRS 17 penston cost less contnbutions payable 65 32
FRS 17 penston finance income/cost 33 40
Increase/decrease m stocks (2) (1
increase/decrease m debtors (B (568)
Increase/decrease in school funds 77 -
Increase/decrease in creditors {12 587
Net cash inflow from operanng acavines 382 188
Analysis of changes in net funds
At At
1 September 31 August
2012 Cash flows 2013
£'000 £'000 £'000
Cash at bank and 1n hand 1,244 333 1577

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company 1n the
event of 1t being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required not exceeding {10 for the debts and lisbilines contracted

before he/she ceases to be a member

Retirement benefits

The academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Penston Scheme
(LGPS) for non-teachung staff, which 1s managed by Shropshire County Council Both are defined

benefit schemes

The pension costs are assessed in accordance with the recommendatons of independent qualified
actuartes The latest actuanal valnation of the TPS was as at 31 March 2004 and of the LGPS as at 31

March 2010

Contributions amounting to {38,000 were payable to TPS at the year end and areincluded in creditors
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Teachets' Pension Scheme (TPS)

The Teachers' Pension Scheme (TPS) 1s a stawtory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulanons (2010) These regulations apply to teachers i schools that are mamntained
by local authonties and other educational establishments, including academues, 1n England and Wales In
addinon teachers ;n many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membershup Membership 15 automatic
for full-ime teachers and lecturets and from 1 January 2007 automatc too for teachers and lecturers 1n
part-ume employment following appomtment or a change of contract Teachers and lecturers are able to
opt out of the TPS

Although members may be emploved by vartous bodies, their retirement and other pension benefits are
set out 1n regulations made under the Superannuauon Act (1972) and are paid by public funds provided by
Parhiament The TPS 1s an unfunded scheme and members contribute on a “pay as you go™ basts — these
contrtbutions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act The Teachers’ Pensions Regulations require an annual account, the Teachers'
Penston Budgeung and Valuation Account, to be kept of receipts and expenditure (including the cost of
pensions’ increases) From 1 Apnl 2001, the Account has been credited wath a real rate of return, which 1s
equivalent to assuming that the balance 10 the Account 1s invested 1n notional mnvestments that produce
that real rate of return

At the last valuauon, the contribution rate to be paid mto the TPS was assessed 1n two parts First, a
standard contributton rate (SCR) was determuned Thus 1s the contribution, expressed as a percentage of
the salanes of teachers and lecturers in service or entening service dunng the period over which the
contribution rate applies, which 1f 1t were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable i respect of that service Secondly, a supplementary
contribution 15 payable if, as a result of the actuanal review, 1t 15 found that accumulated liabihues of the
Account for benefits to past and present teachers, are not fully covered by standard contnbutions to be
pad 1n future and by the nobenal fund budt up from past contributtons The total contnibution rate
payable 15 the sum of the SCR and the supplementary contributon rate

The last valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total ltabilites of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted to £166,500 milion The value of the assets
{esumated future contnbutions together with the proceeds from the notonal investments held at that
valuanon date} was £163,240 mulhon The assumed real rate of return was 3 5% 1n excess of prices and
2% 1n excess of earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross
rate of return was 6 5% From 1 january 2007, the SCR was assessed at 19 75%, and the supplementary
contnbuton rate was assessed to be 0 75% (to balance assets and habilines as required by the regulatons
within 15 years) Ths resulted 1n a total contribution rate of 20 5%, which translated mnto an employee
contnbution rate of 6 4% and employer contnibution rate of 14 1% payable

Actuaral scheme valuations are dependent on assumptions about the value of furure costs, the design of
benefits and many other factors Many of these assumpuons are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore retnain suspended The Public Service
Pensions Ball, which 1s being debated in the House of Commons, provides for future scheme valuattons
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to be conducted mn accordance with Treasury directions The tming for the next valuation has still to be
determuned, but 1t 1s likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report n March 2011 and made recommendatons about how pensions
can be made sustamnable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton’s recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade unions and other representauve bodies on reform of the TPS
Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agteement, setting out the design for a reformed TPS to be implemented from 1 Apnl 2015 The key
provisions of the reformed scheme include a pension based on career average earnngs, an accrual rate of

1/ 57“’, and a Normal Penston Age equal to State Pension Age, but with opuons to enable members to
retire earlier or later than their Normal Pension Age Importantly, pension benefits butdt up before 1 April
2015 wall be fully protected

In additton, the Proposed Final Agreement includes a Government comuutment that those within 10
years of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can reure, and
no decrease in the amount of penston they receive when they rettre There will also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just outside of the 10
year protectton

In hus intenim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realisuc way of achieving these was to increase member contributions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contnibutton rates by 2014-15 The increases were to be phased i from Apnl 2012 on a 40 80 100% basis

Under the definsttons set out 1n Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS s a
multt-employer pension scheme The academy 1s unable to :denufy its share of the underlying assets and
liabihities of the scheme Accordingly, the academy has taken advantage of the exempuon mn FRS 17 and
has accounted for its contributions to the scheme as 1f 1t were a defined contribution scheme The
academy has set out above the information available on the scheme

Local Government Pension Scheme (LGPS)

The chantable company 1s one of several employing bodies included withun the Local Government
Pension Scheme (LGPS)

The LGPS 15 a funded defined benefit scheme, with the assets held mn separate trustee admimstered
funds Contnbutions to the schemes are determuned by qualified actuaries on the basis of trienmal
valuauons using the projected umt method

The total contnbunon made for the year ended 31 August 2013 was £241k, of which employer's
contributions totalled £172k and employees’ contnbutions totalled £69k The agreed contnbution
rates for future years are 11 9% for employers and a ueted contribution rate dependent on salary for
employees ranging from 5 5% (for those earning less than £13,700) to 7 5% (for those earning more
than £87,100)
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The following information 1s based upon full actuanal valuations of the funds at 31 March 2010,
updated to 31 August 2012 by qualified independent actuanes
The prncipal actuanal assumpuions used by the actuartes were as follows
Abtaham Darby Adams' Grammar
Academy School
2013 2012 2013 2012
Yo % % %
Discount rate at 31 August 2012 45 43 45 43
Expected return on plans' assets at 31 August 2012 50 47 50 47
Rate of increase in pensions in payment 24 22 24 23
Rate of increase 1n salanies 39 37 39 38
Inflation assumpuon 24 22 24 23
Commutation of pensions to lump sums 50 50 50 50
The current mortality assumptions include sufficient allowance for future improvements i mortality
rates 'The assumed life expectatons on reurement age 65 are
Abraham Darby Adams' Grammar
Academy School
2013 2012 2013 2012
Retering today
Males 224 223 224 223
Females 251 250 251 250
Rettring 12 20 years
Males 242 241 242 241
Females 271 270 271 270
The expected return on plans’ assets 1s based on market expectanons for investment remumns over the
bife of the related obligatuon
The amounts charged or 1n the statement of financial activittes are as follows
2013 2013 2013 2012
£'000 £1000 £'000 £/000
ADA AGS Total
Current service cost 144 93 237 201
Past service cost - - - -
Total operating charge 144 93 237 201
Expected return on plans' assets 69 16 85 85
[nterest on pension liabihties (76) (42) (118) (119
Pension finance tncome / (costs) {7 (26) (33) {34
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The amounts charged or credited n the statement of financial activites are meluded in wages and
salanes charge
The amounts recogmsed 1n the statement of total recogrused gans and losses (SOFA) are as follows
2013 2013 2013 2012
£'000 £'000 £'000 £000
AGS ADA Total
Actuanal gain / (losses) recogmsed in SOFA 36 162 198 206
The amounts recogmsed 1 the consolidated balance sheet are as follows
2013 2013 2013 2012
£'000 £1000 £'000 £000
AGS ADA Total Total
Fatr value of plans' assets 454 1,743 2,197 1,732
Present value of funded
reirement benefit obligations (1,061) (1,903) (2,964) (2,399)
Net hability (607) {160) (767) (867)
The major categones of plan asset as a percentage of the total plans' assets, are as follow
2013 2012
% Yo
Equities 57.2 623
Bonds 21.8 295
Property 29 34
Cash 8.0 48
Other 101 -
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Changes m the present value of the defined benefit obligation are as follows

Openung defined benefit habilittes at 1 September
2012

Current service cost

Past Service cost

Interest cost

Actuanal losses

Gains on curtailments
Contnibutions by plan participant
Busmess Combinations

Benefits pad

Closing defined benefit habilines at
31 August 2013

Changes m the fair value of plans' assets are as follows

Opening fair value of plans' assets at 1 September
2012

Expected return

Actuanal gain / (losses)
Contnibutions by employer
Contributions by plan participant
Business combmations

Benefits paid

Closing fair value of plans' assets at
31 August 2013

43

2013 2013 2013 2012

£000 £'000 £'000 £000
AGS ADA Total

887 1,712 2,599 1,352

93 144 237 201

42 76 18 119

] ) ; 195

28 - 28 68

] _ ; 667

1 (70) (59) ®)

1,061 1,903 2,964 2,599

2013 2013 2013 2012

£'000 £000 £1000 L£000
AGS ADA Total

273 1,459 1,732 1,280

16 69 85 85

36 162 198 (11

90 82 172 161

28 41 69 68

] ] ; 152

1 {70) (59) 3)

454 1,743 2,197 1,732
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Amounts for the current and previous four periods are as follows

2013 2012 201 2010
£1000 £1000 £'000 £000

Fair value of plans' assets at 31 August 2,197 1,732 1,280 1,229
Present value of defined benefit obligation at 31 2,964) (2,599) (1,352) (1,540)
August
Surplus/(defiait) 1n the plan (767 (867) 72) (311)
Expenence adjustments ansing on plans' assets 0 (11) (140) 69
Expenence adjustments arising on plans' liabilines 0 0 354 0

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, 1n the
event of academy closure, outstanding Local Government Pension Scheme lhabilines would be met by the
Department for Educanon The guarantee came 1nto force on 18 July 2013

Related party transactions

Owing to the nature of the academy trust's operattons and the composition of the board of directors
being drawn from local public and private sectors orgamisanions, 1t ts inevitable that transacnons wall
take place with organisanons i which a member of the board of directors may have an interest  All
transactions involving such organisations are conducted at arm's length and mn accordance with the
academy trust's financial regulations and normal procurement procedures
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Academy Boarding trading account for the year ended 31 August 2013
Thus account apphes to Adams' Grammar School
2012
2013 2013 (restated-
note 31)
£'000 £'1000 £000
Income
Fee income 884
Grants 46
Total income 930 902
Expenditure
Darect costs
Staff costs 155 144
Goods and services 201 2
Other direct costs 36 72
Total direct costs 482 218
Indirect costs
Staff costs 202 219
Uulites 84 72
Rent and rates 8 7
Insurance 14 5
Security - 4
Buldings mamtenance 158 58
Other induirect costs 35 324
Total indirect costs 501 689
Total operatng costs 983 507
Surplus/(deficit) on boarding (53) 19
Surplus/{deficit) at 1 September 2012 19 0
Surplus/(deficit) at 31 August 2013 34) 19
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Prior year conversion to Academy

46

On 1 September 2011 Adams' Grammar School converted to academy trust status under the Academutes

Act 2010 and all the operations and assets and labilities were transferred to Haberdashers' Adams'
Federation Trust from Shropshire County Council for £nil consideranon

The transfer was accounted for using the acqusiton method The assets and habilines transferred were

valued at their fair value and recognised 1n the balance sheet under the appropnate headings with a

corresponding net amount recogmsed as net resources expended 1 the Statement of Financial Activities

as other resources expended

The following table sets out the fair values of the idennfiable assets and liabihties transferred and an
analysis of their recogmtion 1n the SOFA for the pnor penod and opening balances for thus financial year

Restricted
Unrestricted Restricted fixed asset
funds general fund funds Total
£'000 £'000 £'000
Tangible fixed assets
Other tangible fixed assets 8,174 8,174
Deficit on LA funds -155 -155
LG pension deficit -515 -515
Borrowing obhgation 78 78
Net assets/(iabilines) at 31
August 2012 =77 -515 8,174 7,582
At 31 August 2013 Nil -515 8,174 7,659




31

Haberdashers' Adams’ Federation Trust (a company limited by guarantee) 47

Financial statements for the year ended 31 August 2013

Notes to the financial statements

Prior period adjustment

Staff costs totaling £144k were omutted from the boarding account in the prior year Thus classification
error has resulted mn the figures for 2012 being restated, wath the following impact

Restated
2012 balance 2012 balance
Account Reference £'000 £'000 Explanaton
Statement of Charitable acuvities - 9,358 9,214 The reclassificauon of
financial acovites  provision of educational £144k staff costs from
operations educational activities to
Statement of Chantable activities - 763 907 boarding activities has no
financial activittes  provision of boarding impact overall to total
acuvities expenditure
Note 7 Academy's educational 7,513 7,369
activities — direct costs Being the impact to fund
Note 7 Provision of boarding 763 907 balances as a result of
£144k staft costs being
Note 20 Restricted boarding fund 163 19 reclassified between
brought forward 2012 educanon actvities and
Note 20 Restricted general fund (54) 90 boarding actvittes
brought forward 2012
Note 29 Boarding surplus for the 163 19 The reclassificauon of
year 2012 £144k staff costs from
Note 29 Boarding surplus 163 19 educational actvities to

brought forward for
2013

boarding activittes has no
mmpact overall to total
expenditure

Thus reclassificatton does not affect the Academy's reported financial performance nor overall restricted
funds 1n the balance sheet




