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Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Governors’ Report
31 August 2012

The Governors present therr annual report together with the financial statements and auditor's report of the
charitable company for the year ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Is a company limited by guarantee and i1s registered as an exempt chanty The chantable
company’s Memorandum and Articles of Association are the primary governing documents of the Academy
The directors act as the trustees for the charntable activities of Sinus Academy and are also the directors of
the chartable company for the purposes of company law Directors hold office for a term of 4 years At the
end of their term, directors are eligible for reappaintment to serve a further term Details of the directors who
served during the year are included in the Reference and Administrative Details on page 1

Members’ liability

Each member of the chantable company undertakes to contribute to the assets of the chartable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £1, for the debts and labilities contracted before they
ceased to be a member The current number of members 1s three

Method of recruitment and appointment or election of directors

Those entitted to make appointments to the Academy's board of directors include the main sponsor of the
Academy, Hull College, the Kingston upen Hull Local Education Authority and the Secretary of State for
Education In additton the board of directors includes one parent director, appointed from and by parents of
registered students of the Academy

Where a vacancy for a parent director 1s reguired to be filled by election, the board of directors shall take
such steps as are reasonably practical to ensure that every person who 1s known to them to be a parent of a
registered student of the Academy 1s informed of the vacancy and that it 1s required to be filled by election,
informed that they are entitled to stand as a candidate, and vote at the election, and given an opportunity to
do so

Policies and procedures adopted for the induction and training of directors

After appointment, directors receive induction training and are supplied with all necessary documents that
they need to fulfil ther role as directors All new directors will be given a tour of the Academy and the chance
to meet with staff and students All directors are provided with copies of policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as directors As
there are normally only two or three new directors a year, induction tends to be done informally and 1s
tarlored specifically to the individual

Organisational structure

The organisational structure consists of the Academy Board (the directors), the Senior Leadership Team and
the Management Team The aims of the orgamisational structure are to declare responsibility and encourage
involverment in decision making at all fevels

The Academy Board i1s responsible for the overall strategic direction of the Academy and for those statutory
duties that cannot be delegated to sub-committees

The directors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments
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The Senior Leadership Team consists of the Principal, 3 Vice Principals, the Director of Finance & Business
and 6 Assistant Vice Principals who are responsible for the leadership and management of the Academy
These managers control the Academy at an executive level, implementing the policies laid down by the
directors and reporting back to them They are also responsible for the day-to-day operation of the
chartable company As a group, the Senior Leadership Team 1s responsible for the authonsation of
spending within agreed budgets and the appointment of staff, though appointment boards for posts in the
sentor leadership team always contain a director

Risk management

The directors have assessed the major risks to which the Academy 1s exposed, in particular those relating to
teaching, provision of facilities and other operational areas of the Academy, and its finances They have
infroduced systems, operational procedures and internal financial controls 1n order to minimise nsk  Where
significant financial risk still remains, they have ensured they have adequate insurance cover The Academy
has an effective system of internal control and this I1s explained in mere detail in the following statement

Connected organisations (including related party relationships)
Hull Cellege 1s the sponsor to the Academy

Auditors
Insofar as the directors are aware

. there 1s no relevant audit information of which the chantable company’s auditor 1s unaware, and

. the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of this information

The auditors, Smailes Goldie, are willing to continue in office and a resoluticn to reappoint them will be
proposed at the annual general meeting

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the chartable company i1s the operation of the Sinus Academy to provide
education for students of @ wide range of abilittes between the ages of 11 and 19, specialising in sport and

environmental science

The main objectives of the Academy during the year ended 31 August 2012 are summansed below

. To ensure that every child enjoys a high quality education in terms of resourcing, tuition and care
° To raise the standard of educational achievement of all students
. To refine orgarisation structures, protocols and practices to continue to reflect the changing needs of

the students and to meet Government targets

. To provide value for money for the funds expended

. To comply with all appropnate statutory and curriculum requirements

. To mantain outstanding partnerships

. To conduct the Academy's business in accordance with the highest standards of integrity, probity

and openness
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Objectives, strategies and activities

The Academy’s mission 15 to enable every individual to achieve or exceed their personal potential within a
supportive, learning commurity which seeks to challenge students in ther thinking and understanding  Staff
provide the sttmulus to promote creativity, inspire excellence and encourage innovation  Sinus strives fo
support individual success irrespective of the needs, ability or ambition of the student to enable all children fo
become well informed, responsible citizens who are prepared for the changing needs of the workplace of the
future To this end, the activities provided seek

. To provide engaging and shmulating lessons and learning opportunities for all students to attan
nationally recognised academic qualifications

. To offer continual professional development and training to all staff

. To provide an exciting ennichment programme with a focus on the specialisms of sport and
environmental sctence to encourage engagement, participation and independent learning

. To ensure all students benefit from independent advice, support and guidance from an advisory
service to help them obtain employment or move on to higher or further education

Public benefit

The directors have reviewed the current activities of the charitable company and confirm that they are in line
with its objectives  All the activities of the orgamisation carried out during 2011-2012 are in pursuance of the
Academy’s objectives and are considered to be for the public benefit All services provided are free to all
beneficianies irrespective of capacity, ethnicity, faith, religious conviction or social economic environment
The directors also confirm that the organisation’'s aims and objectives fall within the descriptions of purposes
in the Chanties Act 2006 and are recognised as charnitable and are carrned out for the public benefit

Equal opportunities policy

The directors recognise that equal opportunites should be an integral part of good practice within the
workplace The Academy aims to establish equal opportunity in all areas of its activities, including creating a
working environment in which the contnbution and needs of all people are fully valued

Disabled persons

The policy of the Academy i1s to support recrutment and retention of students and employees with
disabilttes The Academy does this by adapting the physical environment, by making support resources
available and through training and career development

ACHIEVEMENTS AND PERFORMANCE

Sinus Academy opened In September 2009 with the support of Hull College as sponsor  In September 2011
the Academy moved to a new state-of-the-art £48 5 million bullding, which 1s part of the Hull BSF
programme The Academy i1s co-located with Ganton Special School and the local authority’'s Education
Service for Hearing and Vision The Academy has joint specialisms In sport and environmental science, and
both specialisms have been judged to be ‘transformational’ by Specialist Schools and Academies Trust
(SSAT)

The Academy was Judged by Ofsted to be a good school with outstanding partnerships  All aspects of the
provision within the Academy were reported as good, with aspects which were descnbed as outstanding
The Academy 1s now oversubscribed which 1s testament to its growing reputation within the local community
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Student achievement has significantly improved in 2012, with 64% of students achieving the national
benchmark of 5 or more A*-C grades including English and Mathematics, an increase of 17% from 2011 and
35% from 2009 In 2012, 98% of students gained 5 or more A*-C grades and all students achieved at least
one qualfication There was a notable improvement In the percentage of students who achieved one or
more qualification at grade A or A* to 26% of the Year 11 cohort The results reported in 2012 place the
Academy in the top 2% of schools nationally for the progress that students made

The qualty of teaching and learning 1s good and continues to improve, as reflected by the increase in
academic standards Behaviour and atttudes to learmng are strengths of the Academy Pastoral care and
the Academy's work with outside agencies provide students with additional and specialised support The
Academy 1s very inclusive and students treat each other with respect Visitors describe the students as very
polite and welcoming

The transihion programme for Year 6 children moving to the Academy 1s well developed and affords students
the opportunity to expenence life at secondary school throughout their final year at primary school  Staff
have developed a number of innovative ideas which have been shared with our prmary partners, and all
have been very well received

Recruitment to the sixth form has been highly successful A wide range of traditiona! courses has been
introduced at A level along with a selection of vocational courses at levels 1-3 Ofsted described the
provision for post 16 learners as good

The Academy has gained national accreditations for Inclusion Mark, the development of the specialisms of
Sport and Envircnmental Science and Investors in People — Gold Award

Going concern

After making appropnate enquiries, the Board of Directors has a reasonable expectation that the Academy
under its current and agreed funding arrangement has adequate resources to continue in operational
existence for the foreseeable future For this reason it continues to adopt the going concern basis in
prepanng the financial statements Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies

Key financial performance indicators
The academy has a basket of financial indicators to keep focused on the financial health of the academy
These include

. Not to breach any of the GAG (General Annual Grant) rules detailled within our funding agreement
relating to surpluses and deficits

. The grade awarded in the EFA Financtal Management and Governance Evaluation (graded good 1n
February 2012)
. To set a balanced budget well in advance of the financial year and present monitoring reports to the

Board each term
. To supply budget holders with financial monitoring information on a monthly basis

. To monitor the efficient use of cash flow and maximise iIncome on guaranteed investments
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FINANCIAL REVIEW

Financial report for the year

Most of the Academy’s income 1s obtained from the Department for Education (GfE) in the form of recurrent
grants, the use of which s restricted to particular purposes The grants received from the DfE, along with
other restricted grants from other sources and their associated expenses, are shown as restricted funds in
the statement of financial activities

The Academy generated unresiricted income during the year of £118,000 (2011 £100,000) This was mainly
generated from catering re-charges and hirre of the Academy's faclites The costs of activities for
generating funds were £108,000 (2011 £61,000)

The Academy also recewves grants for fixed assets from the DfE In accordance with the Chanty
Commission ‘Statement of Recommended Practice Accounting and Reporting by Charities’ {{SORP 2005,
such grants are shown n the statement of financial activities as restricted income in the fixed asset fund
The restricted fixed asset fund 1s reduced by annual depreciation charges over the expected useful Iife of the
assets concerned

During the year ended 31 August 2012, total restricted revenue expenditure of £8,084,000 (2011
£7,534,000) was more than covered by recurrent grant funding from the DfE, together with other grants The
restricted net incoming resources, before transfers, for the year (excluding restricted fixed asset funds) were
£229,000 (2011 £89,000)

At 31 August 2012 the net book value of fixed assets was £56,000 (2011 £27,000) and movements In
tangible fixed assets are shown in note 13 to the financial statements The assets were used exclusively for
providing education and associated support services to the pupils of the Academy

Financial and risk management objectives and policies
As noted in the ‘nsk management’ section above, the directors have introduced systems and internal
financial controis In order to minimise nsk  Where significant financial nisk stifl remains, they have ensured
they have adequate insurance cover The Academy has an effective system of internal financial control and
this 1s explained in more detall in the governance statement

Pnincipal nsks and uncertainties
The directors have assessed the major nisks to which the Academy 1s exposed, in particular those relating to
teaching, prowvision of faciities and other operational areas of the Academy, and its finances

The Local Government Pension deficit within restricted funds 1s £490,000, as the total market value of assets
does not cover the present value of liabiites This does not mean that the hability for this amount will be
called in

Reserves policy

The directors review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves
The educational obligations that the Academy has on a day-to-day basis are funded from its restncted
reserves that were provided for this purpose The directors need to ensure that the Academy has sufficient
working capital to cover delays between recept of grants and spending, and to be able to deal with
unexpected emergencies that may anse such as urgent maintenance The Academy's current level of
general reserves 1s £1,185,000 (2011 £981,000) Taking nto account the nature of the Academy’s income
streams, the directors are of the view that reserves at this level are sufficient to cover its working capital
needs
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Investment policy
The directors have agreed to invest in short term guaranteed investments to maximise the Academy’s return
without compromising cash flow

PLANS FOR FUTURE YEARS

The Academy has a strategic three year plan which outlines developments for the future |n summary the
plan focuses on five key areas

. To raise standards of attainment in ine with the national benchmark of the percentage of students
who achieve 5 or more A*-C grades including English and Mathematics

. To recruit students to the Academy through the specialisms of sport and environmental science to
ensure that the capacity and facilities of the new build are maximised

. To further develop the post 16 offer to provide a broad range of academic and vocational courses for
200 learners

. To build stronger links with parents and carers to enable greater parental engagement to support all
students and their engagement in learning opportunittes

. To strengthen commumnty partnerships to ensure that the new facilites generate a realistic income
stream to reinvest in student focused activities

AUDITORS
Insofar as the directors are aware
. there ts no relevant audit information of which the chanitable company’s auditor 1s unaware, and

. the drectors have taken all necessary steps to make themselves aware of any relevant audit
information and to estabhish that the auditor 1s aware of that informatton

The auditors, Smailes Goldie, are willing to continue In office and a resolution to reappoint them will be
proposed at the annual general meeting

Approved by order of the members of the board of directors on 17 December 2012 and signed on its behalf
by

WS

N. Porteus A. Henderson
Chairman Vice Chairman
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Scope of responsibility

As directors, we acknowledge we have overall responsibiity for ensunng that Sinus Academy has an
effective and appropriate system of control, financial and otherwise However, such a system i1s designed to
manage rather than eliminate the nsk of falure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenial misstatement or loss

The board of directors has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requrements and responsibilites assigned to it In the funding agreement
between Sirius Acadermny and the Secretary of State for Education They are also responstble for reporting to
the board of directors any matenal weaknesses or breakdowns in internal control

Govemnance

The information on governance included here supplements that descnbed in the Governors' Report and in
the Statement of Governors’ Responsibilittes The board of directors has formally met four times during the
year Attendance during the year at meetings of the board of directors was as follows

Governor Meetings attended Out of a possible
N Porteus

A Henderson
Dr E McMahon
Dr C Taylor
Clir A Bell

S Allen

S Clarkson

M Maltby

G Warke

SN NN XY A
ANSBABRALDR

The Finance, Resources and General Purposes Committee 1s a sub-commuttee of the main governing body
Its purpose 1s to be responsible for developing and managing resources efficiently The scope of this group
ncludes staff recruitment, performance management, budget projecton and finance controls, ICT
infrastructure, and the Full Service Extended Schools Agenda This committee looks closely at the
resourcing of all new proposals and ensures that the needs of the learners are met and 'best value
education’ 1s achieved The safety, health and well-being of students 1s the focus of this committee

The committee exists to assist the decision making of the governing body, by enabling detailed consideration
to be given to the best means of fulfilling the governing body's responsibiity to ensure sound management of
the Academy’s finances and resources, including proper planning, monitonng and probity The committee
makes appropriate comments and recommendations on such matters to the governing body on a regular
basis Major i1ssues are referred to the full governing body

During the year 2012 three directors joned the committee, S Clarkson, M Maltby and G Warke
Attendance at meetings in the year was as follows

Governor i Meetings attended Out of a possible
N Porteus 5 5
A Henderson 5 5
Dr C Taylor 5 5
Clir A Bell 4 5
S Clarkson 1 2
M Maltby 1 2
G Warke 0 0
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The purpose of the system of internal control

The system of internal control 1s designed to manage risk to a reasonable level rather than to elminate all
risk of falure to achieve policies, aims and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 15 based on an ongoing process
designed to tdentfy and prioritise the risks to the achievement of Academy policies, ams and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically The system of internal control has been in place in Sirus
Academy for the year ended 31 August 2012 and up to the date of approval of the annual report and
financial statements

Capacity to handle risk

The board of directors has reviewed the key nisks to which the Academy I1s exposed, together with the
operating, financial and comphliance controls that have been implemented to investigate those nisks The
board of directors 1s of the view that there 1s a formal ongoing process for identifying, evaluating and
managing the Academy’s significant nsks that has been in place for the year ended 31 August 2012 and up
to the date of approval of the annual report and financial statements This process 1s regularly reviewed by
the directors

The risk and controil framework

The Academy's sysiem of internal financial control 1s based on a framework of regular management
information and administrative procedures, including the segregation of duties and a system of delegation
and accountability In particular, it includes

. comprehensive budgeting and monitoning systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Board,

. regular reviews by the Finance, Resources and General Purposes Committee of reports which
indicate financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

. setting targets to measure financial and other performance,

. clearly defined purchasing (asset purchase or capital investment) guidelines,
. delegation of authority and segregation of duties,

. identification and management of risks

The directors have considered the need for a specrfic internal audit function and have decided not to appoint
an internal auditor The directors have appointed a Responsible Officer {(RO) The RO’s role includes giving
advice on financial matters and performing a range of checks on the Academy’s financial systems On an
annual basis, the RO reports to the board on the operation of the systems of control and on the discharge of
the governing body's financial responsibilities As at 31 August 2012, the RO was S Allen
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Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control During the year in question the review has been informed by

. the work of the Responsible Officer,

. the work of the external auditor,

. the financial management and governance of the self-assessment process,

. the work of the drrectors within the Academy who have responsibility for the development and

maintenance of the internal control framework
The Accounting Officer has been advised of the implications of the result of theirr review of the system of
internal control by the Finance, Resources and General Purposes Committee and a plan to address
weaknesses and ensure conttnuous improvement of the system 1s in place

Approved by order of the members of the board of directors on 17 December 2012 and signed on its behalf
by

Cs ch]b/

N. Porteus Dr. C. Taylor
Chairman Accounting Officer

10
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As Accounting Officer of Sinus Academy | have considered my responsibility to notfy the Academy
governing body and the Education Funding Agency of matenal irregulanty, impropriety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the Academy and
the Secretary of State As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

| confirm that | and the Academy governing body are able to identify any matenal irregular or improper use of
funds by the Academy, or matenal non-comphance with the terms and conditions of funding under the
Academy’s funding agreement and the Academies Financial Handbook

I confirm that no instances of materal rregulanty, mpropnety or funding non-compliance have been
discovered to date

CS~T&1(Q»/

Dr. C. Taylor
Accounting Officer
17 December 2012

11
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Responsibilities of the directors

The directors, who act as trustees for the chantable activities of Sinus Academy and are also the directors of
the chanitable company for the purposes of company law, are responsible for preparing the directors’ report
and the financial statements in accordance with Annual Accounts Requirements issued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affars of the charntable company and of its incoming resources and application of
resources, including its income and expenditure, for that year In preparing the financial statements the
directors are required to

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles in the Charnites SORP,

. make judgements and estimates that are reasonable and prudent,

. state whether applicable UK accounting standards have been followed, subject to any matenal

departures disclosed and explained in the financial statements, and

. prepare the financial statements on the going concern basis unless it 1s iInappropriate to presume
that the charitable company will continue in operation

The directors are responsible for keeping adequate accounting records that are sufficlent to show and
explamn the chantable company's transactions and disclose with reasonable accuracy at any time the
financial position of the chartable company and enable them to ensure that the financial statements comply
with the Comparies Act 2006 They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregulanties

The directors are responsible for ensurning that in its conduct and operation the chartable company applies
financial and other controls, which conform with the requirements both of propnety and good financial
management They are also responsible for ensuring grants received from the EFA/DfE have been applied
for the purposes intended

The directors are responsible for the maintenance and integrnity of corporate and financial information
included on the chantable company’s website Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the board of directors on 17 December 2012 and signed on its behalf
by

N. Porteus A. Henderson
Chairman Vice Chairman

12
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Independent Auditors’ Report to the Members of Sirius Academy

We have audited the financial statements of Sinus Academy for the year ended 31 August 2012, which
comprise the Statement of Financial Actvities, the Balance Sheet, the Cash Flow Statement and the related
notes The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
chartable company's members those matters we are required to state to them in an auditor's report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the chantable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully In the Statement of Directors’ Responsibilities set out on page 12, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
farr view

Our responsibility 15 to audit and express an opinion on the financial statements In accordance with
applicable law and International Standards on Auditing (UK and ireland) Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit Involves obtaining evidence about the amounts and disclosures tn the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropnate to
the Academy's crcumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Governors’
Report to identify matenal inconsistencies with the audited financial statements If we become aware of any
apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

. give a true and fair view of the state of the charitable company’s affairs as at 31 August 2012, and of
its iIncoming resources and apphication of resources, including its income and expenditure, for the
year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the

Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency
Opinion on other matters prescribed by the Companies Act 2006

In our opinton the information given in the Governors’ Report for the financial year for which the financial
statements are prepared I1s consistent with the financial statements

13
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Independent Auditors’ Report to the Members of Sirius Academy
(continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companes Act 2006 requires us to
report to you i, in our opinion

. adequate accounting records have not been kept or returns adequate for our audit have not been
recewed from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of directors’ remuneration specified by law are not made, or
. we have not received all the information and explanations we require for our audit

ot

Peter Duffield LLB FCA (Senior Statutory Auditor)
for and on behalf of Smailes Goldie

Chartered Accountants

Statutory Auditor

Regent's Court

Princess Street |
Hull

HU2 8BA

17 December 2012
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Independent Reporting Accountants’ Assurance Report on Regularity to
Sirius Academy and the Education Funding Agency

In accordance with the terms of our engagement letter dated 4 December 2012 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2011/12, we have carried out an engagement to obtain Iimited assurance about whether the expenditure
disbursed and income received by Sinus Academy durning the period 1 September 2011 to 31 August 2012
have been applied to the purposes identified by Parhament and the financial transactions conform to the
authorities which govern them

This report 15 made solely to Sinus Academy and the EFA in accordance with the terms of our engagement
letter Qur work has been undertaken so that we might state to Sinus Academy and the EFA those matters”
we are required to state in a report and for no other purpose To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than Sinus Academy and the EFA, for our work, for this
report, or for the conclusion we have formed

Respective responsibilities of Sirius Academy’s Accounting Officer and the reporting accountants

The Accounting Officer 1s responsible, under the requirements of Sinus Academy’s funding agreement with a
former Secretary of State for Children, Schools and Families dated 9 June 2008 and the Academies
Financial Handbook as published by DFES m 2006, for ensunng that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authornties which govern them

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to abtain imited assurance and report In accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 We report to you whether anything has come
to our attention in carrying out our work which suggests that in all matenial respects, expenditure disbursed
and income received during the penod 1 September 2011 to 31 August 2012 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the authonties which
govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Directron 2011/12 1ssued by
the EFA We performed a imited assurance engagement as defined in cur engagement letter

The objective of a limited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regularity

A limited assurance engagement 1s more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordingly, we do not express a positive
opiion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of
the Academy’s income and expenditure

15




Sirius Academy
(A Company Limited by Guarantee)

Independent Reporting Accountants’ Assurance Report on Regularity to
Sirius Academy and the Education Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the period 1 September 2011 to 31 August 2012 have not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them

it

Smailes Goldie
Chartered Accountants
Regent's Court
Princess Street

Hull

HUZ 8BA

17 December 2012
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Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Statement of Financial Activities (including Income and Expenditure Account and
Statement of Total Recognised Gains and Losses)

for the year ended 31 August 2012

Note

Incoming resources

Incomung resources from

generated funds

Voluntary income

Activities for generating funds

Investment income

Incoming resources from

chantable achvities

Funding for the Academy’s
educational operations 6

[S R )

Total incoming resources

Resources expended

Cost of generating funds

Costs of generating voluntary

Income

Fundraising trading

Charitable achvities

Academy’s educational

operations 8
Governance costs 9

Total resources expended 7

Net income/(expenditure) for
the year

Other recognised gains and

losses

Actuanal (losses)/gains on

defined benefit pension

schemes 17,27

Net movement in funds
Reconciliation of funds
Total funds brought forward

at 1 September 2011 17

Total funds carrned forward
at 31 August 2012

Restnicted Restncted Restricted
Unrestncted general other fixed asset Total Total
funds funds funds funds 2012 2011
£000 £'000 £'000 £000 £'000 £'000
- - - 21 21 64
108 - - - 108 100
10 - - - 10 -
- 8,313 - - 8,313 7.623
118 8,313 - 21 8,452 7,787
108 - - - 108 61
- 8,072 - 39 8,111 7,538
- 12 - - 12 41
108 8,084 - 39 8,231 7.640
10 229 - (18) 221 147
- {205) - - (205) 383
10 24 - (18) 16 530
47 671 - a9 817 287
57 695 - 81 833 817

All of the Academy's activibes denve from continuing operations dunng the above two financial penods

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in

the Statement of Financial Activities
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Sirius Academy (Registered Number: 06545396)

{A Company Limited by Guarantee)

Balance Sheet

31 August 2012
2012 2011
Note £000 £000
Fixed assets
Tangible assets 13 56 27
Current assets
Debtors 15 282 201
Cash at bank and in hand 1,510 1,679
1,792 1,880
Current habilities
Creditors Amounts falling due within one year 16 525 780
Net current assets 1,267 1,100
Total assets less current liabilities
{excluding pension liability) 1,323 1,127
Pension scheme liability 27 490 310
Net assets including pension Lability 833 817
Funds of the Academy
Restricted funds
Restricted fixed asset fund 17 81 99
Restricted general fund 17 1,185 981
Restnicted pension fund 17 {490) (310)
Total restricted funds 17 776 770
Unrestricted funds
Unrestricted general fund 17 57 47

Total funds 833 817

The financial statements on pages 17 to 39 were approved by the directors, and authorised for issue, on

17 December 2012 and are signed on therr behalf by

N Porteus A Henderson
Chairman Vice Chairman
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Sirius Academy {Registered Number: 06545396)

{A Company Limited by Guarantee)

Cash Flow Statement
for the year ended 31 August 2012

2012 2011

Note £'000 £000

Net cash (outflow)/inflow from operating activities 21 {132) 479

Returns on investments and servicing of finance 22 10 -

Capital expenditure 23 (47) 49

{Decrease)increase in cash in the year 24 {169) 528
Reconciliation of net cash flow to movement

in net funds
Net funds at 1 September 2011 1,679 1,151

Net funds at 31 August 2012 1,510 1,679
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Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

1 Statement of Accounting Policies

Basis of preparation

The financial statements have been prepared under the historical cost convention in accordance with
applcable United Kingdom Accounting Standards, the Charity Commission 'Statement of
Recommended Practice Accounting and Reporting by Charities’ (‘SORP 2005’), the Academies
Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently except where noted, 1s set out below

Going concern

The directors assess whether the use of going concern 1s appropriate 1€ whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern  The directors make this assessment In respect of a
period of one year from the date of approval of the financial statements

Incoming Resources
All incoming resources are recognised when the Academy has entittement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability

. Grants receivable
Grants are Iincluded tn the statement of financial actvities on a receivable basis The
balance of income recewved for specific purposes but not expended during the period 1s
shown In the relevant funds on the balance sheet Where income 1s received in advance of
entittement of recelpt its recognition 1s deferred and included in credtors as deferred iIncome
Where entittement occurs before iIncome s received, the income 1s acerued

. Interest receivable
Interest receivable 1s included within the statement of financial activites on a receivable
basis

. Other income

Other income, including the hire of facilities, 1s recognised in the period it is receivable and to
the extent the goods have been provided or on completion of the service

Resources Expended

All expenditure 1s recognised in the period in which a lhiability 1s incurred and has been classtfied
under headings that aggregate ali costs relating to that activity In accordance with the Charties
SORP, expenditure has been analysed between the cost of generating funds, the Academy's
chantable activites and governance Items of expenditure which involve more than one cost
category have been apportioned on a reasonable, justifiable and consistent basis for the cost
category concerned

o Cost of generating funds
These costs are incurred in attracting other income

. Charitable activities
These are costs incurred on the Academy's educational activities

. Governance costs
Governance costs Include the costs atinbutable to the Academy’s complance with
constitutional and statutory requirements, including audit, strategic management and
directors’ meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
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Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

1. Statement of Accounting Policies {continued)

Fund accounting
Unrestricted funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the direclors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education Funding Agency, the Department for Education and others where the
asset acquired or created is held for a specific purpose

Restricted general funds comprnise all other restricted funds received and include grants from the
Education Funding Agency and the Department for Education

Tangible fixed assets
Assets costing less than £3,000 are wrnitten off in the year of acquisiton All other assets are
capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and
deprectated over their expected useful economic life  The related grants are credited to a restricted
fixed asset fund n the statement of financial activities and carried forward in the balance sheet The
deprectation on such assets I1s charged to the restricted fixed asset fund in the statement of financial
activities over the expected useful economic life of the related asset on a basis consistent with the
Academy’s depreciation policy

Depreciation 1s provided on a straight line basis on the cost of the assets, to write them down to their
estimated residual values over therr expected useful ives The principal annual rates used are

Motor vehicles 14%
Computer equipment and software 33%
Fixtures and fittings 33%

A full year's depreciation is charged in the year of addition and no depreciation 1s charged in the year
of disposal

A review for impairment of a fixed asset 1s carned out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and therr recoverable amounts are recogrised as impawrments |mparrment
losses are recognised in the statement of financial activities

Leased assets
Rentals applicable to operating leases are charged to the statement of financial actvities on a
straight line basis over the lease term

Taxation

The Academy i1s an exempt chanty and meets the defintion of a charntable company for UK
corporation tax purposes Accordingly, the Academy has been approved by HM Revenue &
Customs as being exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gamns Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes
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Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

1. Statement of Accounting Policies (continued)

Pensions benefits

Retrement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
{'TPS'} and the Local Government Pension Scheme (‘LGPS') These are defined benefit schemes,
are contracted out of the State Earnings-Related Pension Scheme ('SERPS’), and the assets are
held separately from those of the Academy

The TPS s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the penston cost is a
substantially level percentage of current and future pensionable payrall The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated in Note 22, the TPS 1s a multi employer scheme and the Academy is
unable to identify its share of the underlying assets and labiliies of the scheme on a consistent and
reasonable basis The TPS s therefore treated as a defined contnbution scheme and the
contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy in
separate trustee administered funds Pension scheme assets are measured at far value and
llabifities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality carporate bond of equivalent term and
currency to the labilities The actuanal valuations are obtained at least triennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtalments They are included as part of staff costs Past
service costs are recognised immediately in the Statement of Financial Activities If the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immediately in other gains and losses
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Sirius Academy (Registered Number: 0654539€)

{A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

2 General Annual Grant (GAG) 2012 2011
£'000 £000
a) Results and carry forward for the year
GAG brought forward from previous year 560 642
GAG allocation for the current year T.221 5,886
Total GAG available to spend 7,781 6,528
Recurrent expenditure from GAG {7,021) (5,968)
Fixed assets purchased from GAG - -
GAG carried forward to next year 760 560
Maximum permitted GAG carry forward at end of current year
{12% of allocation for current year) (867) (706)
GAG to surrender to DfE
{12% rule breached ff result 1s positive) (107) (146)
No breach No breach
b) Use of GAG brought forward from previous year for recurrent
purposes

{of the amount carned forward each year, a maximum of 2% of GAG
can be used for recurrent purposes Any balance, up to a maximum
of 12%, can only be used for capital purposes)

Recurrent expenditure from GAG in current year 7,021 5,968
GAG allocation for current year (7,221) (5,886)
GAG allocation for previous year x 2% (118) (107)
GAG brought forward from previous year in excess of 2%, used
on recurrent expenditure in current year (318) (25)
{2% rule breached if result is positive) No breach No breach
3. Voluntary Income

Unrestricted  Restricted 2012 2011

Funds Funds Total Total

£000 £'000 £'000 £000

Capital Grants - 21 21 64

23




Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

4, Activities for Generating Funds
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 £'000
Hire of facilities 8 - 8 33
Catering income 61 - 61 91
Other income 39 - 39 16
108 - 108 100
5. Investment income
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£'000 £'000 £'000 £000
Short term deposits 10 - 10 -
6. Funding for the Academy’s educational operations
Unrestricted Restricted Total Total
funds funds 2012 2011
£'000 £000 £000 £'000
DfE/EFA revenue grants
General Annual Grant (GAG) (note 2) - 7.221 7,221 5,886
Start Up Grant - 244 244 714
Other DIE/EFA grants - 268 268 380
- 7,733 7,733 6,990
Other Government grants
School Standards Funds - 336 336 354
Special educational projects - 244 244 279
- 580 580 633
- 8,313 8,313 7,623
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Sirius Academy {Registered Number: $6545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements

for the year ended 31 August 2012

7 Resources expended

Costs of generating voluntary
mcome

Academy’s educational operations
Direct costs
Allocated support costs

Governance costs

Incoming/outgoing resources for
the year include:

Operating leases

Fees payable to auditor
- audit
- other services

25

Staff Non-Pay Expenditure
costs Other Total Total
Premises costs 2012 2011
£'000 £000 £'000 £'000 £'000
- - 108 108 61
5317 39 1,160 6,516 6,333
773 272 550 1,595 1,205
6,090 311 1,710 8,111 7,538
- - 12 12 41
6,090 311 1,830 8,231 7,640
2012 2011
£'000 £'000
47 14
7 7
- 8




Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

8. Charitable activities - Academy’s educational operations
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £'000 £000 £'000
Direct costs

Teaching and educational support
staff costs - 5,317 5317 4,559
Depreciation - 39 39 32
Educational supplies - 424 424 338
Examination fees - 258 258 182
Staff development - 28 28 3
Educational consultancy - 55 55 90
Other direct costs - 395 395 1,101
- 6,516 6,516 6,333

Allocated support costs

Support staff costs - 773 773 688
Recruitment and support - 31 31 38

Maintenance of premises and
equipment - 171 171 134
Cleaning - 9 9 6
Rent and rates - 19 19 16
Insurance - 67 67 58
Security and transport - 6 6 14
Catering - 28 28 24
Other support costs - 491 491 227
- 1,595 1,595 1,205

- 8,111 8,111 7,538
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Sirius Academy (Registered Number: $6545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

9, Governance costs Unrestricted Restricted Total Total
Funds Funds 2012 2011

£000 £'000 £000 £000

Legal and professional fees - 4 4 34

Audit fees - 8 8 7

- 12 12 41

10. Staff costs

Staff costs during the period were: Total Total
2012 2011

£'000 £'000

Wages and salanes 4,740 4,334
Social security costs 360 319
Other penston costs 612 599

5,712 5,252

The average numbers of persons (including the senior management team) employed by the
Academy during the year expressed as full ime equivalents were as follows

2012 2011
Charitable activities No. No
Teachers 86 76
Administration and support 77 80

163 156

The numbers of employees whose emoluments fell within the following bands were

2012 201

No No

£60,001 - £70,000 2 3
£70,001 - £80,000 1 -
£110,001 - £120,000 1 1

All of the above employees participated in the Teachers' Pension Scheme During the year ended
31 August 2012, pension contributtons for these staff amounted to £44,804 (2011 £43,231)
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Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

1.

12.

13.

14.

Directors’ remuneration and expenses

With the exception of the Principal, the directars do not receive any payment from the Academy
other than the reimbursement of expenses incurred In the course of therr dutes The value of the
Principal's remuneration was £117,013 1n 2012 (2011 £110,847)

During the year ended 31 August 2012, travel and subsistence expenses totaling £171 (2011 £671)
were reimbursed to one director (2011 two directors)

Related party transactions involving the directors are set out in note 28

Directors and Officers’ Insurance

In accordance with normal commercial practice, the Academy has purchased insurance to protect
directors and officers from claims arnsing from negligent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £2,000,000 on any one claim and the cost
for the year ended 31 August 2012 was £2,002 (2011 £1,649)

The cost of this insurance 1s included in the total insurance costs

Tangible fixed assets Furniture
And Computer Motor
Equipment Equipment vehicles Total
£'000 £000 £'000 £'000
Cost
At 1 September 2011 15 66 - 81
Additions 14 - 54 68
Disposals - - - -
At 31 August 2012 29 66 54 149

Depreciation

At 1 September 2011 5 49 - 54
Charged in year 14 17 8 39
Disposals - - - -
At 31 August 2012 19 66 8 93

Net book values
At 31 August 2012 10 - 46 56

o
-
~J
1
N
-.J

At 31 August 2011 1

All fixed assets are used in the provision of education
Stock

Stock valuation has been considered by the Academy However, this value was negligible at 31
August 2012 and 31 August 2011
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Sirius Academy (Registered Number: 06545396)

{A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

15 Debtors

Trade debtors
Prepayments
Sundry debtors

16. Creditors: amounts falling due within one year

Trade creditors

Taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2011
Resources deferred in the year
Amounts released from previous years

Deferred income at 31 August 2012

Deferred income relates to monies for the 2012-2013 academic year
relate to

Bikeability grant 2012/13

16 - 19 Bursary grant 2012/13
EFA overpayment of rates 2011/12
School games organiser 2012/13

29

2012 2011
£'000 £000
124 55
35 34
123 112
282 201
2012 2011
£000 £000
110 114
129 103
1 329
285 234
525 780
2012
£'000
57
67
(57)
67

Amounts carmed forward




Sirius Academy (Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

17.

Funds

Restnicted general fund
General Annual Grant (GAG)
Start Up Grant

Other DfE/EFA grants

LEA and other grants

Other restncted

Pension reserve

Restricted fixed asset fund
DfE/EFA capital grants
Sponsorship fixed assets fund
Capital expenditure from GAG

Total restricted funds
Unrestricted funds
Unrestricted fund

Total unrestricted funds

Total funds

Gains,

Balance at losses Balance at
1 September Incoming Resources and 31 August
2011 resources expended transfers 2012

£000 £'000 £'000 £°000 £'000

560 7,221 {7,021) - 760

46 244 {229) - 61

134 268 {268) - 134

23 336 {336) - 23

218 244 {255) - 207
{310) - 25 (205) (490)

671 8,313 {8,084) (205) 695

72 21 - {68) 25

27 - (39) 68 56

99 21 (39) - 81

770 8,334 {8,123) (205) 776

47 118 (108) - 57

47 118 (108) - 57

817 8,452 {8,231) (205) 833
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Sirius Academy (Registered Number: $6545396)

{A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

17.

Funds (continued)

The specific purposes for which the funds are to be applied are as follows
DfE/EFA GAG Funding

The GAG consists of

A) School Budget Share (SBS)

B) LA Central Spend Equivalent Grant (LACSEG)
Ci) Speciahst School Funding

Di) Mainstreamed Grants

Du) SSG (Personalisation)

E) VAT grant

F) Insurance

G) Teacher Threshold Devolved

H) School Lunch Grant

The General Annual Grant (GAG) must be used to meet the normal running costs of the Academy
The Academy s allowed to carry forward up to 12% of the current GAG Of the carned forward
amount, up to 2% of GAG can be used for general purposes at the discretion of the Academy, but
any balance over 2% must be used for capital purposes

Start Up Grant

The Start Up Grant 1s given in the first six years of the operation of the Academy, on a reducing basis
over that period It 1s provided to cover the anticipated shortfall n iIncome over operating costs whilst
the number of pupils attending the school i1s below the maximum

Other DfE/EFA Grants

The other DfE/EFA grants must be used for the specific purpose for which they are given These
grants are given to fulfil the chantable objects of the Academy and include the Standards Fund
Grant, which 1s received to provide a contribution to the Academy’s development and improvement
agenda, including personalised learning and 1s based on pupil numbers

LEA and Other Restricted Funds
These funds comprise grants receivable from sources other than central government, to be
expended for specific purposes within the charitable objects of the Academy

Restricted Fixed Asset Fund

The Restricted Fixed Asset Fund represents fixed assets funded by DIE/EFA capital grants, which
are held for a specific purpose within the chantable objects of the Academy
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Sirius Academy (Registered Number: 06545396)

{A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

18. Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted Restricted

Unrestricted general fixed asset Total
funds funds fund funds
£'000 £'000 £000 £000

Tangible fixed assets - - 56 56
Current assets 57 1,710 25 1,792
Current habilities - (525) - (525)
Pension scheme Lability - (490) - (490)
Total net assets 57 695 81 833

19. Financial commitments

Operating leases

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases

as follows

Operating leases which expire
Within one year

Within two to five years

After five years

2012
£'000

33

33

2011
£000

17
48
2

67

In September 2009 the Academy entered into a short term lease with Kingston upon Hull City
Council, at a peppercorn rent, in respect of the land and builldings from which the company operated,
pending its move to newly built faciities for the start of the 2011-2012 Academic Year

Dunng August 2011 the Academy was given access nights to the newly buit facilites, under an
occupational licence This occupational hcence subsists untl the end of the defects perod

whereupon a full 125 year lease will be granted

This defects period i1s still ongoing at 31 August 2012 and as such the licence to occupy the facilities

was still In place and therefore no lease has been 1ssued for the facilities at 31 August 2012

It 1s anticipated that the facilities will be recognised as an asset In the financial statements of the

Academy during the year ending 31 August 2013

20, Capital commitments

The Academy had no capital commitments at 31 August 2012 and 31 August 2011
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Sirius Academy {Registered Number: 06545396)

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

21. Reconciliation of consolidated operating (deficit)/surplus to net cash
inflow from operating activities 2012 2011
£000 £000
Surplus on continuing operations after depreciation
of assets at valuation 221 147
Depreciation (note 13) 39 32
Capital grants from DfE and other capital income (21) {64)
Interest recevable (note 5) (10) -
FRS 17 pension costs less contributions payable {note 27) (31) {26)
FRS 17 pension finance income (note 27) 6 15
{Increase)/decrease In debtors (81) 16
{Decrease)increase In creditors (255) 359
Net cash {outflow)/inflow from operating activities {132) 479
22, Returns on investments and servicing of finance
2012 201
£000 £'000
Interest received 10 -
Net cash inflow from returns on investments
and servicing of finance 10 -
23. Capital expenditure and financial investment
2012 2011
£'000 £'000
Purchase of tangible fixed assets (68) (15)
Capital grants from DfE/EFA 21 64
Net cash {outflow)/inflow from capital expenditure and —_—
financial investment {47) 49
24, Analysis of changes in net funds
At At
1 September Cash 31 August
2011 flows 2012
£'000 £'000 £'000

Cash in hand and at bank 1,679 {169)

1,510



Sirius Academy (Registered Number: 06545396)

{A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 August 2012

25,

26.

27.

Contingent liabilities

During the period of the funding agreement, in the event of the sale or disposal by other means of
any asset for which a Government capital grant was receved, the Academy 1s required either to re-
invest the proceeds or to repay to the Secretary of State for Education and Skills the same
proportion of the proceeds of the sale or disposal as equates with the proportion of the onginal cost
met by the Secretary of State

Upon terminabion of the funding agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

a) the value at that time of the Academy's site and premises and other assets held for the
purpose of the Academy, and

b) the extent to which expenditure incurred In providing those assets was met by payments
from the Secretary of State under the funding agreement

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she 1s a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £1 for debts and liabilities contracted
before he/she ceased to be a member At 31 August 2012 and 31 August 2011, the number of
members was three

Pensions and similar obligations

The Academy's employees belong to two princtpal pension schemes the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by The East Riding of Yorkshire
Council Both are defined-benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified actuaries
The latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2012

Contnbutions amounting to £Nil {2011 £70,398) were payable to the schemes at 31 August and are
included within creditors

Teachers’ Pension Scheme

The Teachers’ Penston Scheme (“TPS") 1s a statutory, contnbutory, defined benefit scheme The
Regulations under which the TPS operates are the Teachers’ Pension Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions {Increase) Acts are, as provided for
in the Superannuation Act 1972, paid out of monies provided by Parllament Under the unfunded
TPS, teachers’ contributions on a ‘pay-as-you-go’ basis, and employers’ contributions, are credited
to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulattons require an annual account, The Teachers’ Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’
increases) From 1 Apnl 2001, the Account has been credited with a real rate of return (in excess of
price increases and currently set at 3 5%), which 1s equivalent to assuming that the balance in the
Account 1s invested in notional investments that produces that real rate of return
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27.

Pensions and similar obligations (continued)

The Government Actuary (“GA"), using normal actuarial principles, conducts formal actuanal reviews
of the TPS The aim of the reviews s to specify the level of future contributions

The contributton rate paid into the TPS 1s assessed In two parts First, a standard contribution rate
(“SCR") 15 determined This 1s the contribution, expressed as a percentage of the salanes of
teachers and lecturers In service or entering service during the period over which the contnbution
rate applies, which if it were paid over the entire active service of these teachers and lecturers, would
broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contribution 15 payable if, as a result of the actuanal investigation, it 1s found that accumulated
hahilities of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid in future and by the notional fund built up from past contnbutions The total
contribution rate payable i1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 - 31 March 2004 The GA's report of
Octaber 2006 revealed that the total iabilittes of the Scheme (pensions currently in payment and the
estimated cost of future benefits} amounted to £166,500 millons The value of the assets (esttmated
future contributions, together with the proceeds from the notional investments held at the valuation
date) was £163,240 milions The assumed real rate of return i1s 3 5% In excess of prices and 2% In
excess of earmngs The rate of real earnings growth Is assumed to be 1 5% The assumed gross
rate of return 1s 6 5%

As from 1 January 2007 and as part of the cost-sharing agreement between employers’ and
teachers' representatives, the SCR was assessed at 19 75% and the supplementary contribution
rate was assessed to be 0 75% (to balance assets and habilities as required by the regulations within
15 years) This resulted in a total contribution rate of 20 5%, which translated into an employee
contribution rate of 6 4% and employer contnbution rate of 14 1% payable The cost-shanng
agreement also introduced — effective for the first time for the 2008 valuation ~ a 14% cap on
employer contributions payable

From 1 Apri 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and
8 8%, depending on a member's Full Time Equivalent salary Further changes to the employee
contribution rate will be apphed in 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design
of benefits and many other factors Many of these are being discussed in the context of the design
for a reformed TPS and scheme valuations are, therefore, currently suspended The Government,
however, has set out a future process for determining the employer contribution rate under the new
scheme, and this process will involve a full actuanial valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17} Retirement Benefits, the TPS
15 a multi-employer pension scheme The academy Is unable to identify its share of the underlying
assets and habiities of the scheme Accordingly, the academy has taken advantage of the
exemption in FRS 17 and has accounted for its contributions to the scheme as if it were a defined
contribution scheme The academy has set out above the information avallable on the scheme and
the implications for the academy in terms of the anticipated contribution rates
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Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contribution made for the year ended 31 August 2012 was £275,000 {2011
£283,000) of which employer's contributions totalled £212,000 (2011 £226,000) and employees’
contributions totalled £63,000 (2011 £57,000) The agreed contribution rates for future years are
15 9% for employers and employee contribution rates will range between 5 5% and 7 2%

Pnincipal actuarial assumptions

2012 2011

% %

Rate of increase in salaries 4.5 49
Rate of increase for pensions in payment/inflation 22 26
Discount rate for scheme liabilities 41 54
Expected return on assets 4.9 62

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates The assumed life expectations on retirement age 65 are

2012 2011
Current pensioners
Males 229 229
Females 257 257
Future pensioners
Males 249 249
Females 27.7 277
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Pensions and similar obligations (continued)

Sensitivity analysis

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set

out below

Approximate %

Change in assumptions of year ended increase to employer

31 August 2012 liability
0 5% decrease in Real Discount Rate 12
1 year increase In member life expectancy 3
0 5% increase In the Salary Increase Rate 4
0 5% increase In the Pension Increase Rate 7

Approximate
monetary amount
{£000)

231
60
82

144

The academy's share of the assets and liabilites in the scheme and the expected rates of return

were
Expected Expected
return at  Fair value at return at
31 August 31 August 31 August
2012 2012 2011
% £°000 %
Equities 55 1,105 68
Bonds 34 182 46
Property 3.7 121 48
Cash 2.8 106 39
Total market value of assets 1,514
Present value of scheme lhabilities
- Funded {(2,004)
Deficit in the scheme {490)

Farr value at
31 August
2011

£000

879
127
69

81
1,156
(1,466)

(310)

The expected return on assets 1s based on the long term future expected investment return for each
asset class as at the beginning of the period 1e as at 31 August 2011 (for the year to 31 August

2012) The actual return on the scheme assets was £105,000 (2011 £93,000)

Amounts recognised in the statement of financial activities

2012
£'000
Current service cost (net of employee contributions) 181
Past service gains -
Total operating credit 181
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2011
£000

200

200
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Analysis of pension finance costs

Expected return on pension scheme assets 79
Interest on pension habilities (85) (90)
Pension finance costs (6) (19)

The actuarial gains and losses for the current year are recognised in the statement of financial
actvites The cumulative amount of actuanal gams and losses recognised in the statement of

financial activities since the adoption of FRS 17 1s a gain of £3,000 (2011 £208,000 gain)

Movements in the present value of defined benefit obligations were as follows:

2012 2011
£000 £000
At 1 September 1,466 1,767
Inhernted present value of obligations -
Current service cost 181 200
interest cost 85
Employee contributions 63
Actuanal loss/(gain} 230 {623)
Benefits pad {21) (25)

Past service gains -

At 31 August 2,004 1,466

Movements in the fair value of academy’s share of scheme assets:

2012 2011
£'000 £000
At 1 September 1,156 1,063
Inherited fair value of assets -
Expected return on assets 79
Actuanal gain/(loss) 25 (240)
Employer contributions 212 226
Employee contnibutions 63 57
Benefits paid (21) (25)
At 31 August 1,514 1,156

The estimated value of employer contributions for the year ended 31 August 2013 1s £221,000
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29,

Pensions and similar obligations (continued)

The charitable company was incorporated in 2008, and the history of experience adjustments 1s as
follows

2012 2011 2010

£'000 £000 £000
Present value of defined benefit obligations (2,004) {1,466) (1,767)
Fair value of share of scheme assets 1,514 1,156 1,063
Deficit in the scheme (490) (310) {(704)
Experience adjustments on share of scheme assets:
Amount (£'000) 25 {240) K
Experience adjustments on scheme liabilities:
Amount (£'000) (3) 481 -

Related party transactions

Owing to the nature of the Academy’s operations and the composition of the board of directors being
drawn from local public and private sector organisations, it ts inevitable that transactions will take
place with organisations in which a member of the board of directors may have an interest  All
transactions involving such organisations are conducted at arm’s length and in accordance with the
Academy's financial regulations and normal procurement procedures

The Academy's sponsor, Hull College, has provided Further Education to pupils of the Academy at a
cost of £111,296 for the year ended 31 August 2012 There were no amounts outstanding at
31 August 2012

The Charr of the Board of Directors of Sinus Academy 1s also the Finance Director and Company
Secretary of Running Deep Limited, the company which operates The Deep wisitor attraction in Hull
Durnng the year, Sinus Academy purchased services from The Deep in the sum of £188

During September to November 2011, Mr J Flatman was both a Director of Sinus Academy and the
Community Director at Hull FC Rugby Club A shared post of Director of Rugby was created
between the two organisations commencing November 2010, an arrangement which 1s expected to
run for three years Durning the period of these accounts, Sirus Academy’s contribution towards Hull
FC's costs In relation to the Director of Rugby post was £17,000 There was £5,000 outstanding at
31 August 2012

Ultimate controlling party

The Academy 15 a company limited by guarantee, has no share capital and 1s controlled by its
members
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