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Executive Chair and
Chief Executive Officer’s

Statement

Dear Sharcholder.

[t has been a monumental 2020 for THG PLC CTEGT, or the
“Group”) and we aee less than a year into our Life as a public
listed company on the London Stock lxchange ("1LS17).

“he kxecutive Leaderskip Team nave
neen fortunate o bave strong, passionate
oeople arcund them who have been able
o steer the business successhlly through
rmonths of disruption caused by the
Cowd 19 globzl pandenic.

We are enthusec by the accelerated shrit
o digital churnels and are passionate
about delivering on that opportunity.
nese are exciing tmes for THG, and
~e are making progress towards oLr
wvateqic objectives |am grateful to our
emuployess, partrars and nvestors for
their suoport

Our purpose

THG'S ourpose 13 o reinvent how brands
digitally connect to consumers globally
to be best in class #! bulding,
growing ang accelerating brands in

order to delwer long term sustainable
growtn for its sharehalders Thusis
acteved Meough THG ingenuiy, our
Beauty and Nutrition brands and our own
e-commere wabsites, whilst ensunng we
Use DUF POSIton to promole responsible
ano sustanable retailng

Landmark [0

In September 2020, the Group's Inital
Public Offening (“IPO") or the LSE was
the largest UK PO five years and we
were dehghted by the strang reception
e investars

Six months on, 1am proud to report 8
recorg-treaking year for the Group, with
growth across all divisions and all majer
geographies, We have delivered ahead
of expectators set at the time of tne IPCH
and remain corrmeted to grving further
value for owr shareholaers by nvestirg
for growth.

the IPO raised £920m of capital, wh
has allowed us to impxrove and grow
aur company. both through imvestrrert

11 our platform and through strategic
acquisitions It has alsa gven us the abibity
to eward and motivate our employees,
who are the drrang force behind THG'
success The money ratsed in owr (PO

was cruaal in enzbling us to resnond
nimily ara effectively to the accelerated
shift 1n consumer habits promoted by tne
Cownd-19 pandemic.

hwestment for growth

We nave a proven mack recard of
acquining ana scaling brards, noth
digitally and internationa
investing in the tecknology ard assets

to strepgthen uur verhically mtegrated
~model Since our IPO, we have
completed esght acquisitions (including
e excaanged ard expected Yo close

in Apal) rarging from Pericane MDD and
Dermstore.com, two category leading US
based beauty assets to Claremont and
Berryman within our Nuttion divsion,
each BRC AA Grade acoredites: ard
contributing flaveur house expertise and




reagy o drink product development and
procueiion We have completed two
Enwronmantal, Social ana Jovernarce
'£5G") related acquisitions since PO
wrth otner businesses i acvarce talks
anead of acquisition Through cur ESG
focused mvestments since PO we have
added 4 UK leading in-hoLse expertise
across plastic recycing tec srologres,
addressing the most dithicult to recycle
plasties most tyoeally used by the beauty
industry, plus we nave added reforestation
supply chain know-how which will feature
at check-out. All our ESG innovatians
and investrents will support both

our own brands plus o.r Ir genuity
chents, helping THG 1o dedver digrtal
transformations sustamanly

The investments since IPC aach execute
on our long-term acquisition strategy

as authned at PO which remains
urchanged Specifically, T4G 1s the
leading digital beauty brand globally, we
mantain a growing pipehre of attractive
acquISItior. DppoTUNties, argeting
brands with compelling potential for rapid
expansion through digial penetration
and intermationalisation Acquisitions
play an impaortant role in cur overall
strateqy, with a focus on beauty brands
with vertical integration through best in
class production fachties, technatogy
assets encompassing bath software and
wrhrastructore, inaddiien o an expansive
commiment on ESG

Covid 19

In zammon wicth the est o the waorld,

the THG team has been saddened by

tne hurman toll taker by tre Cowd-19
parcemic We have sougnt to support
e communies we serve, with more than
£10m committad 1o chanrable causes
during the vear (£6 &ém delivered ir 2020,
with the remamder 10 e Jeliverad in
2021), in additior to oper ing up our
accommodation for use by key workers,

The pandernic contines To impact both
the ontine retaill rarketplace and the
wader global economy. As corsumers
nave stayed at home, a shit orto digral
olatforms has undoubted y actelerated
THG's revenue growth. Natwmthstanding
this, the reasons far long-erm retall
channel shift and repeat purchasing online
remain Lrckanged and include

product availability giver no shelf-space
hrmitations, greater product education
with thousands of Lser generated and
professtonal posts available online and
greater convenience across delivery and
payment optons Tae pandemic nas,

of course, posea challenges in ersunng
thar we can provide manufactunrg

and fulfilment in a safe and secure
envirgment tor our employees. THG has
respondad decsively, with the safety and
wellbeng of calleagues of paramotnt
prority at all hrnes.

Reflections on 2020

THG has defivered superb revenue and
adjusted £BITDA growth of 42% and
35% respectively, with headhne revenue
of £1 8bn and adjusted EBITOA of
£151m Due to the unique arcumstances
accurnrg in cannection with the (PO

and the Covnd-19 pandermic, the result
ncludes one off charges including
signdicant non-cash expenses, resulting i
an operaung loss of £482)m (€.89% non-
cash). The biggest non-cash element was
a £332en charge associated with equity
awarded to statf in the years rurning up
to the PO, which vested w 04 2020.
While we are confident the Group is well
posmened for future growtn, we remain
aler to emerging nisks, and through our
propnetary technology platform we are
prepared and eble to respord swintly
and decisively.

As welf as adapting elements of our own
business in resparise to the panderc,
changing consumer naeds have
accelerated a long-terrr trend towards
e-commerce, creatng a challerge for
brands that tack a mearingful online
presence. The Group's Ingenurty platfarm
powered 89 direct to comsumer ("D2C")
websites for THG Ingenuity Commerce
clients at the e~d of 2020 - a more thar
fourfold ircrease ar the 2019 total -
providieng Tnenoaless end-1o-end solunons
for major consurer goods corrpanies,
brand owners and retalers Whilst
revenue contridatian from THG Ingenuity
Cormrmerce remans below twe per cent of
tne total Graup, the growth rate 1s strong
and we are encouraged by the strength
and] dwersity of pipebne opportunities,
the highly accretive sarmings marguns, and
srang cash generation

Our expertise as a digital brara oulder
ig highly valued by our Ingenuity clients,
underpinned by the continued success
growth of our own po-tfohe of brands (15
brands). Through corsidered mergers
and acguisiions and a well-executed
ntegratior strategy, the Group has an
established record of digitalising orands
fromn largely oftine channels. The addaion
of Pernicane MD 1o the portfolio in
September 2020 enhanced our prestige
own brand afferng, vath the transiton to
the Ingenuity platform campletec witnin
a marta: of weeks We are very ploased
with the progress of the acquisition as the
brand pivots to a D2C, digital first model
Transtorming brands 0 our own pacttalio
15 1estament to our abilty and expertise
to support third-party brands with t1e
same strateqgy.

In agdition to wuwr own brands, th
Group's beauty business has delivered
phenomenal sales growth through
Lookfantastic, our global reseller flagship
brang and over 1,000 brands row

partrer with us The breadth of range,
convernence and educational content

are key factors ir high rates of repeat
purchase and nsing average order

values (*AOV"). Beauty brand owners

are ncreasmaly analysing therr own
marketing spend, directing mvestment
towads digital sampkirg are consumear
engagement. Our subscription box rodel
has seen signihicart grawth im subscnber
numoers as cusiomers sook to stay at tne
foretont of emerging brands ang trenas
acrass skircare, harcare and cosmetics

As consumers seek nealthier lfestyles,
THG Nutnton's orand family 1s nnovaurg
to meet growng derrand through the
laurch of over two hundred new producs
wilr & Focus on convernence, sustanability
ard education. Myproten is a global
aspicational heattn and wellvess brard,
with a strong sense of comrmumity and
engagement, seving a broadening
demographic as the family of brards
avolves ta serve targe addressable
markets ahigned toats leading posttion
within the D2C sports nutrtian market

Whilst our Beauty arg Nutrition drastors

have delivered exceptional growth duning
the year, we are equally proud to acheve
the £100m revenue milestone within

the OrDemand diauon Parsoralisation

15 przed by nary consuriers, we have
mwoted the nentage brands withir tris
division incfudirg Zavw and IWOG”

to meet this demand, ofter urncer
axchusive product hicense {over 1,000mn
the Group) or by custornised 'pint-on-
ovemrand’ products.

Operational excellence

Glotal lockdowr condions orovided

a LrIGLEe 0nDOr LAY 1O acquire new
cLstamers efficiently, whilst contiruirg te
SeTVe BXISHNG custormers from aur m_ccm__
actwork of fulfilment contres (18). The
launch of branded robile apps at the end
af 2019 has supported repeat purchase
rates, with over 2 6 n users giohally
at the end of 2020

"he cost 1o serve customers glooally as
aresdlt of Cowid 19 related restictions
resylted in igher than antiopated
adjusted item costs i 2020, In partcutar,
commerciz| arlines have been uravallable
Lo carmy cargo _mwn__jm to anncrease in
freight costs (for further details see rote
A1, Strategically we made the decision

to further progress investment in global
warehousing and fulillment infrastructure
in anticipation of the conuruing trend
towards anfine charnels winch was
evident pnos to this firancial year

The Group's robust intrastructure and
technology 15 aple 10 manage i excess
11 10 daily weusite visttors around
peax trading venads and “ulfilling over
50,000 orders per hour im peak rading
perads The Groups mult-continent
oporatioral footprnt of data centres
(31}, mroduction and Sulfilmant siles (18]
cortinues Lo mxmum:Q_. £0ManCing our

1Ng operatiry
con effencies, whilst raririang tive
impact of Brexit

customer journey ard re

Corporale governance

The Board recogmises that strong
rarporate goveriance urderpins the
long term prospects of the Group,

My mtrodiction 1o the Corporate
Gaverrance report or page 159 sets
out howe the Baard nas miplemented

a strong framework n ine watk the
Watas Corpurate Govermance Principles
for Lage Privaie Companes pnor to
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Strategic Report
Company Overview:
Introducing THG

TGS purpose is to reinvent how brands

CONNCCL 1o CONnSUners

Weare a digital innovator gives us ne Gpporunity to mitgate

S harmful impacts of consumer
revolutionising how brands qoods and huild 4 more ¢l

connect o consumers globalh: sustamable model

o We are 2 global digital innovator, - And we are democratising online
retail - overcorming the structural
technolagy barners by enabling
brands and retalers to have direct
relationships with consumers,
tproving accessibility

trarsfarming how consumer brands
go to market in the digital age.
Through our proprietary platfoem
Ingenuity, we are providing 2 simpler,
integrated and frictionless retail
expenence for consumers and

orand owners. e cnable a fitter, happicr

o Indoing so, we are reinventing G:—u:_w_ﬁ._cp n:ﬁ:ﬁ.ﬁ._.n& Q)
e retail for the ketter:

make healthicr Hiestvle choic

- Far customers we credte
arcessible, fasy, educationnich,
alghly ergagirg expenences

o Through our leading health, beauty
ancd wellness brands, we help
consumers build knowledge tc

- For brands we provide 2 best in i ifestyle cinces, god el

35, unique end to-erd raLte to people feel good about themselves

s

market, trans‘ornung therr growth L. . .
b g o We are positively impacting

society by supparting all torms of
weliness, educatng and nspinng the
population to make heaftier lifestyle
choices. Our platform enhances
this impact, delivening relevant
products through the nght channels
for digital natives

potential, and enabling them
o anderstand anct focus on
meeting the deve opirg needs
ot therr customers and what
differentates them

For our employe=s we provide
invaluable skifls az -hey joir

a disruptive, forward-loowrg
chgital business trat s creating a
technologreal digital talert bank
" the UK

o Trusis supported by Gulding an
inclusive online community which
brings pecple together, regardless
ot where they are from, with access
o new products, brands and
engaging content

- For society and the environment,
cur end-to-end vertical integration

e aim to leave the world et ambitous business

ina more sustainable with a glohal focus, but a

position than we lound it champion ol the communit

from which we have grosn,

- . 15 part of
the community i the North West
of England - ;- . =

[ICIEA L . oo

empowsr the brands that we weork

with to have sustainability woven
throughout their supply chain

: ;] i

npact for employment, developing
tatent and building the skills of
tomaorrow. !

al R
<1+ attracting and retaining

the most innova

talent

d [T
alive solutions te societal and
anvironmental issues

Lven wilk afully g otprint, we
are able to laverage our technology
infrastructure for deep local
relevance in the markets we operate. .




Values

Leadership

We ocheve that our proneeiryg vision sets
us aoart, as we seek to be a gloval digial
leader We believe that we should have
ne courage o do things differently, and
ir doing so we draw on our rmeritocratic
culture 1o empowar owr people to

lead with confidenee arki conviction.
Regardless of background, age.or.
experience, our people we ghwinithe
opportunity ta lead and

andl we Furiure theire

Our .

path of least

Innovation

We believe that the way consumiers and
brands connect is ever charging and it is
entical to corsistently evolve and adapt,
to challenge ourselves and athers to think
uﬁm;.m:_? We are pioneering innovators
=~ who do riol defer

dhe forafront &

Decisivencss
We believe that ‘ucusec, evicence based
and timely detision-~aking drives success
in a fast moving sector. This is enabled

by having timely and accu-ate data at our
fingertips, Lsing this to conlinuously learn
and improve our decision making, We
empawer our people to make decisions
it balance risk a

ESPA

Cptimat Swin
ProMetston ser

Ambition

Wi beliove that ereamirg big in terms
of scale and yuality Grives ous success.
We are defined by our shared ambition,
seeing opportunizes where otoers see
challenges, and we are rot afvaid o push
the boundaries of what is possible as ar:
organisatior, We'encourage ur people




Our Vision & Strategy

(urviston

We are focused on becoming the
uraispated global digital feader in the
beauty and nutribon categores and

the undisputed technology platform

of choica ot the enterpnse market,
powering digital transformation for
brands on a global stage, 1 welp achieve
aur purpose of remventing naw brands
connect to consumers, Wa have a long
term focus on delivenng tis vision, with
our INNavation powered by Ingenuity, the
Group's proprietary digital ecosystem,
unigquely combining all the necessary
software, infrastruciure and digitally
native employess requirsc to build
brands onhine globally

Brands and retailers requirs a complex
combination of technalogy and real-world
assets to retal onlne wordwde; the
s-commerce engire, digitzl marketing,
payments, fraud . data anal fics, fuifiment,
couwner Integrations, cusiorer services,
hosting and content. Typrcally brancls and
retallers have oulseurced escn function
across a multitude of ureor rected
supphers, THG has bult ar § operates
gach funcaen in-house.

THG Ingenuity’s vertically i-tegrared
solutton overcomes the stractural
challenges of increased coss and
executton risks faced by brand owners
and retailers outsourcing therr digital
seraces across multiple sup sliers and
provides a one business, ore date view

arling, enabling both its own brands

and third-party brands to acieve
aigital transformations

Hawving oult THG Ingenuty aver the
last 15 years and with ters of thousanos
of rode updates released arnually to
CINVE CONBNUOUS IMPOVEMEnt, we are
or the better,

rerverirg anbine reta

Our strategy

We will continue to power e commerce
enablement for our giobal brard owner
customer base through the Ingenuity
drvrston, alongside capitabsing upon the
global market opportunity withm the
nutrition and prestige beauty markets,
supparted by the accelerating consumer
shuft to the e-commerce channel.

THG provides an end-to-end & commerca
solution that enables brands to sell

onfine direct to consumer - a global
e-commerce solution in a box Through
our proprietary technology platfarm, THG
Ingenuity, we sell both our own products
and those of others direct to consurners
all over the world, We also licence the

full technology stack to others (“THG
Ingenuty Commerce”), enabling some

of the world's biggest brands to sefl their
products direct to the end customer
wherever they are in the world.

THG specialises in bulldimg digrtal brands,
a5 15 demonstrated by the success of

our own brands and the rapid erline
sales growtn that they have achieved

In Nutrition, ths includes the Myproten
brand family, which was the largest orline
sparts nutntion brand globally in 2020.

In Beauty, this includes Lookfantastic,
weich retails over 1,000 prestige beauty
orands ard in 2020 was the largest

aniine pure play beauty retaii platform
glabaily. These brands contirue to deliver
oufstanding growth rates as we grow toth
their domestic and international customer
bases through a network of fully localised
direct to consumer websries, powered by
the THG Ingenuity platform,




Strategic KPIs Non [inancial KPIs

strategic objectives KPS TG 1

21

TG Beaaty

55

PTG Xugrition




Our Business Model

FiiG s aleading, digieal Girst consumer brands group, active

inn the beauty, nutrition and lechnology services ¢ commeree

sectors, and powered by s proprictary e commerce lechnology,

111G Ingenuity.

Our wision 15 to vecome the undisputed
global digital leader in the beauty

and nutrion categories, and for THG
Ingenurty to become the technalogy
platform of choice of the enterprise
market, powernng digital transformation
for brands on a global stage.

THG Ingenuity powers THG's vertically
mtegrated business model, spanaing
the enyre product end customer
journey, moluchng product development,
manufactunng, content creation,
marketing, digital commerce, integrated
global payment, hasting, the courter
ana logistics networks plus customer
services. THO has developed afl of ns
crincal infrastructure iIn-nouse, with this
development supparted by a team of
over 700 technolagsts that continuously
opnhmise and mprave the Ingenuity

platforrm This platform is the raute to
market for both THG'S own brands 1in
the beauty and nutrtion sectors, as well
as being a cntical route for over 1,000
third-prarty brands.

THG business 1s operated through four
dvisions: THG Beauty, THG Nutnton,
THG Ingenuity and Other (compnsing
THG OnDemand, THG Expenence and
THG Luxury). Further detal on each

of these duasions is found in the rest

ol this report (pages 77, 97, 51 and

114 respectively)

Qur ambitious growth trajectory and our
brand partnerships bring opportunities
but alsa nisks to our aperating mocel.

The Board has set out on page 122 ther
assessment of principal nisks and the steps
taken to manage and mitigate such nsks



eauty

LOOKFANTASTIC
I e ALY
D oermsTore
ESPA
SkinStore

@ ioason
HOhair

rASNK N

L] <

(OO

mio
mio

SkinCareRx

Technolowy

T OCCTANI

HOMEBASE

Dufux:

ORLEBAR
BROWN

B Microsoft

Oforcrr.q‘

MYPROTEIN
MYVITAMINS
MYVEGAN

M2

exante




Our Journey 'to Date

Commer

2078 = vestment n Beauty
Mrovation and Manufacturing

2017 - tngeauity
trdrastructurs tvestment

2078 - Step change in

201220 - Blatform
internationalisation
step-change

2011 . Move intn
Wetibeing D2C
Brand Dwnership

2004 - Lounch As ot R 2015 . ga‘cmm
Oaline Retaiter s N o beauty brand
ownership

200 - Move intp
Beauty D2C

2005 - Launch of
Tachnatogy Platform




\ Global Network




Highlights & Progress

in 2020

2020 has been another vear of exceptional progice

with highiights including:

o Net revenue growth of 42% year on
year, delivered broedly across all our
civisions and termgones

o Adusted EBITDA of £15"m, an
increase of 35% year or year

o Operating loss of (482, prnapally
driven by a nen cash share-based
payment charge (2020 £332m, 2019:
£27m) ansing as a result of the growth
n saare price post 1PO, along with
costs incurred as a result of Admissian
ana the impact of Cowid-" ¢

o Arother year of landmark growth for
the THG Ingenuity ansston, with annaal
revenue from Sottware as 2 Service

{"S0a8") Commerce chenfs growing
+160% year on yaar w0 £19m

o Over £40m of capral investrant
across ingenwty and oar aigral-first
consumer brands

o Strategi exparsion of our glohal
beauty retall platform thro.gh the
acGLisition of Derrrstore, which s the
legaing US pure-play beaty retailer,
THG Beauty 15 the #1 anhre prestige

beaary retaile globally, and represer:s

a | rowte o market for over

1,000 orancs

Q

for'ITIG,

Contmued expansion of our own brand
beauty partfolio to 8 brards, with the
acquisibon of Perricone MD, a leading
prestige US skincare brand

The acquisian of two of THG
Nutnuon’s long-standing UK-based
BRC AA Grade product supphers,
Claremont Ingredients and Dawvid
Berryman Limited

Another year of sigrifcant Ingenurty
technology development, which
ncluded the faurch of THG
propretary fraud detection solution,
THG Detect

in-hause

A record-breaking Imitial Public
Qifering, the largest UK IPO since 2035

Launen of THEG (=co), putting
sustainable busiress practice at

the cote of aur vertically integrated
business model and Ingenuity offering
including signif.cant Investments to
ir-nouse plastic recycling technologies
addressing hard to recycle olastics
comumonly used 11 the Beally ndustry
ard establishing a reforestation sapply
cham solumon




Across our direct-to-consumer brands we have continued to deliver leading
customer unit economics, accompanied by exceptional sales growth:

_10.7m new customers ...
_2.0m app users oo
-19,000 influencers .
. High AOVS e

.. Strong repeat ......

s OS_% C.2% ..




TGS Kev Stakeholders Whyare thev important to 116G

Reinventing how brands imnovate and «annect 1o corsurrers 1s core ta THG'S prirpose
THG enables brands and retailers 10 have direct relatior ships with consumers

by provichng a fugh cualizy user expenence and estabhishing a ralatiensnip of

rrust, and in so doing THG 15 "democratising tne retail sector” THG's custormer
ergagement, which s ‘ocused on creating a fitter and hapeoier population with access
10 healthier Ifestyle chorces, has erabled Js 1o reack a mach wicter cus10
Thus has resubted 1n 10,7 mulllon new customers, which coapled with con
gh repeat rates, creates a sigrificant neatth and wellbeng impact o society

2C Customers

THG Stakeholders

TG understands the importance of active engagement with

Our 1HG Ingenuity pladform is a business to business madel, which “ehes on
active engagement with our custormers and oartiapants across the supply
chain, THG can identify and anucipate svalving castomer needs and delwver
them through THG Ingenuity, ultimately resnventing retail for the better. This
15 a key anver for the "land and expand” sirateqgy, more informatior on which

its stakeholders across the entire organisation including its THG Ingenuity Customers

emplovees, external brands and its supply pariners in order (o

create and sustain long term value,

THG 15 a globel drgtal mrovator focused
on trans‘orming the ratal experience for
both corsarrers and brand owners and
prces nsel on bullding strong business
relationsnips to enable this. Bulding

on THG's purpose to rainvent how
brands connect to cansumers, the Board
and Executive Leadershipy Team have
undertaken a rewicw of the stakenolder
groups that interact across *he GroLp
allowing 1t to determine, monitor and
assess s engagement strategees and
impact THG's values of leacership,
nnovation, decisiveness and ambittan
drive The engagement strategy across
these stakeholder groups. Details of
these s'akenolder groups are provicked
pelav alorgside why they matter to THG

Through THG's purpose and strategy, the
Board 15 focused or delivenng sustainable
and long-term growth enatling the
business to generate positive and
impactful change for shareholders,
customers, our _Dmolm and across the
tocal socteties and environments where
our business 15 conducted

The Section 172 statement on page 38
prowides further explanation on how

the Board engages with its stakeiokders
and how this 15 considerad by the

Board and the mpact it has had on the
Boads approach to decision making
with a particular focus on those strategic
decisions made by the Board.

Our People

Qur Shareholders

Qur Suppliers

Qur Local Communities

can be founa ir the Strategic Raport on page 51 1113 also a key enabler for
THG to be positoned as a leading sustamable e-cormmerce platform.

MG 13 a peonle-led business, with a clear set of vatues that help drve behaviours
Creative innovation and entreprereunal leadership are at the beart of tre
Group's peaple engagement, as s talent developrrent. buldirg the skills of
tomarow. The aspirations of the business encourage people to be decisive,
ambitious and to push boundanes, focusirg or therr development thereby
dnving the scale in success of THG's brands, dvisio partnerships

A key objectve of the Boord s 16 create value for shareholders and our purpose,
vision, values and strateqy strive 10 deliver long- term, sustamable growtn.

THG maintains an “open door” culture with shareholders. This engagement 1s
cnucal for the Board as it ads and supports the davelopment of strategy ard
ensures that the plans set out by the Beard a:e ahgned to the interests of all its
shareholders. For example, engagement with shareholders has bughlighted 1o
the Board that more context around our governance pracedures 1s benafioal to
aur investors Since Adnussian, the Board kas soughr to explain in more deta
governance arrangements and to the extent where the Board has gone beyond
what 15 required 1o do, in particutar with respect to the Board's indeperdence

>

THG artners with sapphors to ensure it can cotiue 1o address the evolang
consamer demands. The Board 15 committen to fastenng anc developie
stpplier relationships i @ way “hat emaowers the braras we work with 1o dnyve
Innovatve solutians to consamer demands whilst balancing the reed 1o tackle
societal and environmertal issues The Group's Saoolier Manaat goverrs our
relationships with suppliers and ensures that 1HG mairtains high standards

of business condust THGS purpose guides the amoitians of the pasness
premating envirormertal and social responsit ity across the wLUUJ\ cnain,
positioning the growtn of the business I a sustanable way <hat enharces

long terr value creation for all stakeholders "HG engages witk =ack of es
supphars 1o estal suttable payment terms with each ndmdual supplier,
recogrising that different busieesses will have aifferent cash ‘law pressures

THG plays & pivotal role in the local communihies and societies i whic iz
conducts its busnass, most natably in the Narth West of England where THG
has a sense of wider social responsibibity. The Groups hertage 15 roated i

the North West and 1s one of the: largest businesses in the region Devalopirg
talent, buikding skills ang enabling greater socal mabifity, not orly 17 the Narth
West, but across the UK and global commurimes i which we operate s core
to our purpose Qur organisational expertise and the contirual evolution of
our technology allows us to grow talent and skilis locally arc globally




Our People

The wetlheing ol our people and engagement is a con
of dedivering TTIGS purpose. strategy and values. )

*jranl

he Board

recognises that a highly shilled, developed and engaged workloree

isessential for delivering on THGS purpose ol reinventing how

Inands connect to consumiers and s a prioriy lor the Board and

the bxecutise Teadership Tean.

1G's values of inrovation and amipitior
drive the Board's Yocus in mvestrg in

a warkforce thatis fit for the future,
attractirg and retaiming innovative and
nventve talert botk at home in the UK
antd across the globe.

Set out below 1s further datail as to how
this engagement and focus has peen
translaied i:to action and 1eal change

Covid 19

Uke mary businesses, Cowd-19
fundamentally tested how THG engaged
with its people, srorhsing health ard
safety, enabling significant changes

to ways of workng in challenging
corditians £ngagerment with aur peaple
was a crtical pnonty for the Board and
Executive Leadership Team cunrg

2020, wath increased focus on safoty

and welibetneg.

From the end of January 2020 THG ssued
reqular commurscations ta ol of os people
in-elation to Covid 1910 order to promore
NHS adwice, ssue guidance on travel

and how THG could support. Irmially the
business safequarded peaple by restncong

travel imernationally arc between affices
Subseauently, arangerents wers radn
for as many of the workiorce as sassible

to work from borice, in advance of the first
natenal fockedown

Ofice based workers quickly acapteo
to workang from home, with strong

trading reatdts delvered acrons
divisi

s, despite the sacdder change
circuntstane o5, Once working from home
patieriy ard practices were established,
tfed

w wellbeing, recoanimng the Challenges

the focus for senior manageme:

that our people were experienang,

personally, professionally and imancially

From May 2020 aaward the s
receved weekly feedbac ko via prople’
surveys (from over 1,000 employees

owed the b
resporg i kly 1o peaple’s neetds Tae

Iness 1o

results were fecd Back to the Board to el

mitorm broader strategy and dedsion

maxing in relabion 1o the pandemic

Thes teedhack covered a wine =ange of
topnes including emiployes wellbraing,

CFTENT waraneg arengements

commumications This st
reinforced a culture of aperness ana

transparercy, 7< eniouraging C@EU_G
to speak up and share therr views wirh

seor rranagerent The resubts trom the

suneys were drarussed by the Precutive
beadership Teary on b weekly bosis and

1 Board bnefrgs

inclacle



This allowea the Executiee Leaderstup
team to guickly address issues such as
providing equipment for working from
home, estatlishing

itk working
practices and also addressing the

wellbeng eeds or a cas? by case
basis where 1ssues Fad beer raisec

THG has a very diverse warkforce with
employess i-om over 121 natonalites,
many of waom have relocated to the UK
1o take up therr rale in THS. The Board
recognised *hat the weflbeing of nany
employees was suflenng zs a result of the

continaed pargerric and working from
home, oarticularly Yor employees with no
sLpper network m the UK As such, in
the ‘ourth quarter of the year, our Peaple
“eam: was tasked with contacing every
persan that was working remotely from
homre over the course of a & week penod
to detify people that mav be strugglng
due to olanon As part o Fis exercise
appraximately 150 employees were

wientified that they would ze alore over
the Chnstmas penod As a gesture of our
support, each of these employees were
sent a care package which included a
pre-prepared Chnstras dinner ard
irvited 1@ join a zoom call on Christmas
day with ertertairment hosted by our
Wellbeirg Comrmittee

Heaith ane safety of oar people was and
remains of paramaunt i portance All
uthice, warehouse and man _factuning
employees were provided where

required wat PPE and regular testing
rezasures wore smplerented, hand
sanetisers were also issued end vaned saift
patterrs introduced to miniTise sooal
irteracuons The decisior was made 1o
put approximately 450 of o ir people
basec i retal ara lesare (where sites
were closed) on full pae lesve Du

this ume, employees were € 1couraged

te undertake prafessional dovelopment
vourses sucn as business and supply chairn
managerrenrt and upskill themsclves

mn arder 10 be able to re-denloy them

slsewhere in the business Catenng staff
n pur hotely were tasked with prepanng
meaks which were deliveras to care
nomes and NHS staff

Talent development and
workforce engagement

In delivering aganst is strategy to be an
arrbirous business witn a global forus
the Board operates several imtiatves 10

engage with its beople Examples include:

o Representatives of each dwvision
reqularly attend Board meetings
{mcluchng the Group People
Derectary; ard

o The Board has established a D&
Cormittee to facilitate wicdler
engagemenrt acrass "THGS
global workforce

These actions renforce the Transparent
and reciprocal relationship between the
Board ana the workfarce and maintain
transparent ines of communicatior:
between THG's people, the Executive
Leadership Team and the Board.

A namber of communication channels are
111 place to encourage our paople 10 share
therr views, which are regularly publicisea
by emaif and or THG Irtranet {THG
Giobe) Fach of THG'S divisiors have
cormemuity forums which s sn inclusive

initiatsee for all employees to parhapate
and share nnovative ideas A nominated
reprasentative from each dmwisian attends
part ot each Board meeting to provide

| updates on
thenr dvision, tnese updates include
ated matters.

finencial and non-finan

oemployee re

D& s a key pronty for THG and we Fave
prowded mare nformatton on the Group's
D& initiatives, 10 additior to a oreakdown
of gerder diversity in accordance with
Sectior 414C of the Act in our Corporate
Governarce Report an page 159

Over the course of 2020 our global
footprint has continued o expand
srgnificantly; THG 1s bukiing global
tearns and antugipates that more locations
openirg around the globe, «ecogrised
by sigruficant growth wvathin the US,
Australia, Germany and Singapere. THG
has invested significantly in its people By
the end of the year, THG employed over
10,000 Umo_u_m\ wath more than 3,000 new
oppartunities [over 2,000 new jobs in

the North West of Englard) recogmsing

@ 46% uplft n talent growth throughout
the year. The business has also seen
significant growth within our headcount

from acquisiions and integration of these
employees 1s an impaortant consideration
in the determination of our current and
future pecple strategy

World class talent supports the
unparalleled growth that THG has
achieved and our asprration is ta be the
aumber one destination for ambitious,
innovative and inventive talent. THG

is focused an building the skills of the
futuse This 1s supported by THGS unigue
fugh performance and mentocratic
culture which encourages ambimon,
while embracing innovation

The DNA of THG creatas e changing
career opportuntties, enabled by diving
progressicn at an exceptional rate

Apphcations for employment by
disabled parsons are always f
considered, beanng i rund the
respective aptituces and abilmes of the
applicant concerped, In the event of

members of staff becorming disabled,
every effort 1s made to ensure that ther
ermployrnent with THG continues ang
the appropnate training 1s arranged It
is the pahcy of THG that the tr 4,
career development ard promotion

of a isabled persor should, as far as
possible, be identeal to that of a persor
who doas not suffer from a disabulity.

I 2020, THG made record levels of
mves'ment into its People functions,
which incluced the launcn of aur truly
expert centie dmsional people teams,
the development of our global people
mazform and system mirastructure

and the launch of rew people talert
pragrammes, all of which support THG's
continued scaling over tne coming years.

& Board continues to facus on
driving innovation through our talert
programmes with new innovative
routes 1o market being developed
each yea

ncluding the launch of aur
w-house elevate rading and marketing
prograrmme, bullding THG & pipeline
of future talent. This investrrent has
been recognised exterrally wath THG
being hsted in the 2021 Times Top 100
Graduate Employers.



Statement by the director
in performance of

their statutory duties in
accordance with Section 172
(1) Companies Act 2006

Vhe directors of TLHG setout helow their Seetion 172 compliance

stalement as required wnder the Regulalions.

Under the Regulations the Board 15 THG's pucpose 15 10 reinvent how
reciured 10 set out how they have brards digitally connect 1o canstmers
nad regard to *he matters as set aut in In surrrary

Section 172(TKaj to [f) when perfarming
ther duties Tne approval of THG
business plan and strategy leading w
the Adrmisson and the senewed focus on
& New sustainability strategy, underpinning
all of THGs oneratens, divisions and
knands, 15 testament 1o the Boards
approach to and consideranon of the
key issues set aut under the seaurements o THG wall leave the world 1n a better
of Section 172, olace by using its unsque capacy for
innovaucn and suildirg sustamability

o THG s a digital mnovator
revelutionising how brands connect
to cansurrers

o THG creates a fitter, happrer
populatan making Fealthier
fifeatyls choes

I HG's Corporate Governance statement
sets out on pages 159 to 183 detals of
the Board's commutment to uphal) srorg. o THG 1s an amishous business with a
standards of governarce At the centre glabal focus, but a champion of the
of the Board's approach 1s to ensure that cormurny from which it is growr
the requirerents and considerations of

Section 172 form the bagis of ity cecisior

making and stakeholder engagement

strateyy Ircluding across each of us

Compnrttees and THOS wider leadership

teams and dvisions

i every decision we Make




This purpose sets out what THG does,
tha value the Group bengs 1o socety and
guides how the Baard makes deasions

and trade-ofs - ulrrately drving the
strategy In doing so, this supparts the
Group's governance ecosystens acting
as the famework in guiding the Board's
focus, along with its ergagement and
corsideration of stakeholder issues,

n its secsian-making protaccls

This 15 underpinned by THG'S four values
of leadersnup, innovation, decisiveness
and ambition, which set out the care
nehets but alsa provide a guide for ou-
peonle’s behaviours

The Board's focus and invalvement in *he
development of its brands, partnershin
arrangements, the evolubion of THG'S end
tc end e-commerce technology platicrm,
and enhancement and creation of new
expernences have gererated strong and
positive stakehelder mreracions wnich
saw THG add 10.7 eilhon riew customers
for the full reporting year under review
increased shareholding positions taken
up by existing investors reflects the
Board’s engagemert with its Irvestors

and commitment to mplementing its
govenande undertakings as set aut 1N the
prospectes it support of the Admussion

A cntical part of THGS stakeholder
engagemert framework s established
tarough THG'S policy infrastiuctars, in
particular THG's sustanatalivy strategy,
suppher payment pobcy and ant-
slavery pobicy guidelines The Board's
compasitton along witn ity combined
skills ana expenence enables the Board
to be agidle ir 1ts engagement strategies

ac-0ss each of its divisions and brands

Further details are set out 10 tne corporate
goveriance st
to 183,

ment or pages 159

The Board's Committee structure 15 ar
examnple of the preadth and denth of the

Board’s engagement strategy notably

the estgolshrent of the Sustainatility
Comrmittes in 2020 with a clear remit to
locus on THGS strategy on crivcal chimate
related 1ssues Impacting 1ts operating
businesses and supply chain This reflects
THG's keighrened focus on ESG business
related 1ssues and the impact these will

have on s supply chaim, customers,
busiress partners and employees Further
details are set aut Lrder the Sustainabiity
Committee repont on pages 194 to 195

The Board is fully aware of it> legal
responsibi

wes ard statutory obhgations

as set oul under Section 172 and have
receved briefings and wraning from an
external third-party provider, not only or
their pnmary duties under the Act but
also key regulatory obligations mpacnrg
THG ana its operating busnesses This
has allowsd the Board to challenge ard
self-evaluate the impact and effectiveness
of its decisions with an appreciation of the
wides environment and context in which it
operates and the rmpact the deasions the
Board makes will have The Board intends
to bulla on this ‘aundation n 2021 by
urdertaking a Board evaluation process

During the pencd leadirg up 1o the
Adrmission the Board had adooted the
ch required the
Board 1o keep urder reviav its Buard

Wares Princioles wh

governance and operating grotacols
to ersure long lerm value creation was

aritamed The apolication of the UK
Curpurate Governarce Cods post
Admission has reinforced this positiar,
and the underlying governance controls
and processes that embed the ethos of
Sectior 172 acrass the Group Set out
below are examples of strategic geasiors

made by the Board and detalls o how
the factors set out under Sectior 172
along with engagement with THGs
stakekolders have been considered in
the decision making



Principal Decision 1:

Admission

"The entire issucd Ordinary Sharves were admitted Lo the standard

listing scgment of the Official Listof the PC A and Lo trading on

the London Stock F

Impacted Stakeholder Groups

Sharcholders
l'ngagement

As an inewirahle consequence of THG
growth and success. the Admission had
oeen a proposal rased regalardy by
vanous shareholders over a number of
years 1nioughout this penod the Board
adoptad a transparent engagerant
policy with shareholders ir relation to
s strateqic plans The Boeard regularly
engaged with shareholders, ncluding
through {a) dialogue with indiidual
shareholders and (b) through discussion
at Boart mectings with shareholder
representatives (both directors appointed
by shareholders and shareholders’
abservers) When presented all
snareholders were supportive of

the Admission and terefore e

Board proceeded.

Impacts and considerations

The Boa«d considered that the benefits
to shareholders would indude {a) hguidity
opportanmes, both at Admission and in
the future, () improvmg THG' ability ta
raise capital by accessing capital markets
cnhancairg THGS atulity to deliver its
strategy for groweh n the megdam and
lang term, thercby delwenng fulure valie
for shareholders and {c) increasing THG's
public profile and brand awareness.

‘hange's Main Markel [or listing sccuritics.

Addonally, whilst as a private limited
company THG's goverrance structures
nu_._l jﬂﬁﬁiﬂmw were considered to

e robust, the Board considered the
INcreased reporting and governance
require ments that would come with
Adrassior would further benefit ara
remforce the conhdence of shareholders

The Board also reflected on the fact
that Adrmission would dilute existing
shareholders
public offering of shares. Wesghed agatnst
the potential benefs ta shareholders,

accompanied by an iritial

and as ramng capital through equity
offerings has been a regular occurrence
with which THG' shareholders are
familiar, key ta THG celivering its strategy
and proven 1o be accretive to shareholder
value, the Baard determined the benetfits
ter shareholders excesded the negative
etoct of any difutan

Trpacted Stakelolder Graps

Emplovees

Lingagement

All ermpdoyees participating 1n share
schemes that would vest at Admission
were emaled in advance with guidance
an the effect of Admission and olfenng
ther 1he gpportuniy to sell up 10 50% of
therr vested shares at Aarrissior

Alt employees that were to be granted
share awards pursuant to the 2020
Long term mcentrve Eu: (“LTIP™)

fas described in the Remuneration
Committee Report on page 196-229)
were emailed with details of the scheme
and what it may mean for them n the
periad following Admission.

THG's senicr leadership team were
involved in Board teach-in sessions and
were educated about the upcoming
Admission, enablng them to disseminate
relevant information to team leaders

in THG's divisions who, in tum, could
engage with employees.

Impacts and considerations

The Board considered Admission to

be a good liquidity cpportunity {poth

at Admission and in the future) for a

large number of employees whose
performance and loyalty to THG

had been rewarded through their
participation in THG's histoncal employee
share schemes.

The Board recognised that, as historical
employee share schemes wauld vest

in full at Admission, in order to retain
and incentivise the best tatent for a
peniod post Admission it would need
1o implement a new share scheme,
This would also be an cpportunity to
incentvise key talent that had joined

THG in recent years and had not yet had
the oppertunity t benelit from THG's
employee share schemes. Working with
THG'S adwvisers, a new share schemao

was implemented that focused on both
financral performance and delivering
value for shareholders post Admission.

The Board cansidered that Adrmission
may potentially ncrease or change

the workload and/or responsibilities

of certain employees. The Board
determined that, whiist Admission may
result in amplhfication of the reporting
requirements to which THG 1s subject or
the expansion of existing policies, THG
was 3 large, mature company with robust
goverpance policies and pracedures

in place. The Board considered that
employees were wel: placed to take
advantage of the personal growth
opportunibes that Admission presented.
The Board concluded that, desprte this
risk (and constdenng the consensus
amang shareholders), Admission was

a necessary next step on its continued
growth journey,




Principal Decision 2:
Covid-19 Decisions

Moving office workers toa fullv remote working, carky

implementation of Covid 19 safeguarding procedures such

as sucial distancing and making available ongoing support to
cmplosees. supplicrs, customers and the local communily.

impacied Stakeholder G

Our People

Engagement

Ie wellueng and safery et THGs
workioree was and remaing of paratnount
importarce. Detaled explaration of the
Board's approach and engagement 15
providec: on pages 35 to 37,

Impacts and considerations

The impacts and corsideraions gwven
by the Board in the decisiors 1t made
in “edatior to Cowvid- 19 are providea on
pages 130t 131,

Tmpacted Stakeholder Groups

D2C Customers

Engagement

Mitigauan ana delays to custorer
falfilment was on agenda rem for all
serior maragement meetinegs whilst the
paadeie developed and the extent of its

strutiure beta ne apparert,
As a resalt of pro-actve Boad deaisy
making, there were neghgib e delays

to customer orders resulting i mited

Cowd-12 relatec customer interaction

Awvoriang group was established by the
Board involving senior members of the
customer service and logrstics tearns
They would collaborate darly (ofren hourly
at the begirning of the pandemic) to
review customer feedback relating o (a)
products that customers were dentifying
a5 bemng necessihes and requesting
assurances that supply would not be
interrupted and (b) routes for delivery
fetther to logistics habs or customers;

that were being hindered due to the
developing and different Cowd-19

restrictions pul in place glol
of custorner orders was of

Customer in-naund comramcations and
enquines refatirg to Cowid 19 effects

or stack avallabiity or fulflrer: were
orontisec by the customer services

team in order to meassLre customers and
orovide clear, up 1o date guidance on the
developing s

Impacts and considerations

Vanous Cowd 19 decisiors were madie
that impacted custeners throaghout the
yaar, for example:

o Contngery planning Lo ensure
busiress coruruiy;

o Warehouse enharcemerts ta ensure
Cond-19 sufety, and

o Swatch to manufaciunng of
hand samuser.

The Board considered that THG's global
custorriers being able to acoess THGS
products (many essential in nature and
particularly those supporting customers’
mental and physical health and wellbeing)
orine and have them delivered to their
doors whilst many territories were subject
1o lockdowns was paramount,

Procuring freight passage to THGS global
distribution cantres was identified as key
te mitigate any Covd-19 related delays
to fulfiiment, The Board supported the
establishment of focus groups to address
these challenges, requesting regular
reparts on KPis.

Recagnising global shortages, THG
adapted its operations at ts Acheson

& Acheson manufacturing facilities to
produce hand sanitiser at an early stage of
the pandemic. Hand sanitiser was added
as a “gift with purchase™ to promote
customer health and safety, at a time of
national and international shortages.

The Board direcied THG' logistics team
to secure new fulfilment/delivery routes
globally where securing freight passage
was significantly more challanging and
axpensive. Whilst this led to an increase in
cost, the Board considered the inerease to
be necessary for the overall wellbeing of
its customaers.

Impacted Stakeholder Groups
Supplicrs

Engagement

As with all businesses, THG's supgliers
have had to adapt ther procedures and
precusses to mitigate Covid-19 related

nsks. THG engaged with its supply chain
early in the pandemic to discuss potential

chalfenges and share knowledge to help
seck solutions,

The Board, identifying the importance
of insights and feedback from alt
suppliers, required all divisions of the
business to discuss Covid-17 related
effects with alk suppliers,

Supplier feedback was coilated and
presented to the Board. insights from
THG's customer engagement (e.q.
expected demanc from customers} was
also shared with suppliers to assist ir their
demand plannicy, whene their supply
chamns were often subject to Covid-1%
related stresses and impairments

Impacts and considerations

Various Covid-19 decisions were made
thatimpacted suppliers throughout the
year, for example:

o Contingency planning 1o ensure
business contnuity; and

© THG payment terms with suppliers to
manage cash flow.

Fhe Board identified engagement with
suppliers as being key to both assisting
suppliers in ulfilling their obhigations
through sharing TIHG's insights obtained
from its customer engagement/trend
infrastructure and werking with suppliers
o understand how Covid-19 had
impaired their supply chairs or snhibited
their ainlity to meet demand.

The Board continued with supplier
paymenis in line with past practice

and considerad it to be of paramaount
importance to support suppliers and give
liquidity confidence.

Impacied Slakcholder Groups
Community

Engagement

In ling with THG's corporate purpose

to champiort our local community-and
recognising the struggle that many

were faang due to the unprecedented
cireumstances, the Boared was committed
to supporting local healthcare
organisations in the North West

of England.

The Board is committed to supporting the
locaf communities and values being part
of the community in the North West.

Impacts and considerations

The Board pledged charitable donations
totalling £10m n cash, goods and
services, primarily to the North West
region as a response 10 Covid-17 {E4.4m
of which was delivered in 2020), including
a £1m cash donation and a donation

of PPE to hospitals, front ling services

and other health senvices, along with
hand sanitisers manufaciured in THG's
production facility. THG also made

the decision to support NHS stafl and
emergency workers by offering free rooms
and meals at our Great Johr Street Hotsl.

In determining 1o make the charitable
donation, the Board considered it
would have a positive effect on the
health and safety of the North West
community, induding its frontline
workers, For the Board this action was
appropriate and necessary. Whilst the
majority of the pledge has been
donated to our local community,

THG has also donated internationally.



Principal Decision 3:
Mergers and Acquisitions

Several acquisitions were undertaken duging the financia vear
ending 20200 including Parricone M1, Claremont Ingredients
Limited. David Berrvinan Limited and Dermstore L1E (contracts

were exchanged in 2020 with completion taking place in 2021

after expirv ol an anti trusk wajting periuod).

Imipac ted Stahehalder Groups

Sharcholders

Engagement

Nue to the confidential nature o

ME&A lincluding in particular where

(@) nen-disclosure agreements restnct
mformanon disseminalion to those

who need to know; and (b} prospectne
M&A may corstitute insde nformation
arid theretore msclosure s statutonly
restricted) and sbsence of cequrement
‘or snareholder approval wo M&b, direct
engagement with sharehclders does
not take place pr
However, shareholders are aware of THG S
acquisitive naiure and gereral strategies
are conmanicated to shareholders during
myestor meetings and other shareholde
engagement nethods

10 3cquIsitions

“he Board is consulted and updated
regularly i relatton 1o M&A and full Board
approval s sought prior to any scquisitior
aeing signed. The Board's NEDs have
arect dialo:
the transactional M&A tean

sue with sepior members of

mpucts and considerations

M&A has complemented THGS success
1w date and will cortinue to ‘orm part

of THG' strateqy in the future Strategic
ME&A nas drven considerable shareholder
value to date

ME&A Fas potental to divert resources
including both capital and tima) frem
ather areas of the business which are
imporiant, As such, prospective largets

must meet certain citena in order to

ensure the investment will deliver value
(winch is not necessanly 2 parely fnancial
metne) Rabust and well tested processes
have been developed over the last ©.10
years, coverng dll asoects of the M&&A
oraress rom orgnatian o exec.uton,
THG's acquisibans are implen.ented by

a dedicated MRA funchior supporterd by
in fouse legal and overtanal functions
(including ntegration) which together
manage *he process inchding rd post-
compleucn inegranon The combined
transactional tear reports to the Board
ahead of sigming. Procesges are in place
whereby the M&A and legal eam will
regularly reporl on prospective scquisition
targets 10 update and seek appraval fram
HG's Board The Boara ensures ME&A
activity delvers value for sharenclders

Inmpactcd Stakeholder Groups
‘I11G Ingenufty Customers &
D2C Custorners

Engagement 2 target. Historical focus on oo
In relation to beauty brand acguisitians, prionitises a seamiens cuskcmar
target brands are typically stocked by i
THG's retail websites. in assessing
targets, the Board considers a broad
spectrum of data induding customer
reviews and demand.

Historically, infrastructure scquisitions
have increased the range and quafity
of services THG is able to offer to its
Ingenuity customers in addition to
supporting its own businesses.

Each lngenuity custormer has a
relationship manager who collates
feedback and provides it to the CFO.
The CFC and others from the Ingenuity
division report on this and other ingenuity
cusiomer trends to the Board. This allows
the Board to assess and adapt the MEA
target strategy to meet customer needs.

Impacts and considerations

Engagement with customers directly
influences the Board's decisian making in
refation 10 MBA, in particular for brand
acquisitions. THG's Ingenuity customers
banefit from infrastructure acquisitions
that enhance the Ingenuity platiorm.
Where brands end/or retail websites

| . #re aurjuired, they become dignts of

the ingenuity platform. THG's D2C
qusiorers benefit from both infrastneciure
2 gulé&aav.dﬁn_



Principal Decision

4: Sustainability -
Establishment of a
Sustainability Committee
supporting THG (eco)

Sustainability is a strategic priovity for TG with the ambition o
leane the world ina more sustainable position, using innovation

and building environmental and soctal considerations into every
decision that 1'TIG makes. Purther explanation and detail on ' FHGS

radegic approach (o sustainability can and roader ESG issues

can he found in the Sustainability Section on pages 132 o £33,

Tramacted Stakeholder

Customers

Engagement

Suatmnabulity ard envirormrental
considerattons are a xay pronty for
the Board anc Execunive Loagership
fram Sustainability 1s ar irtegral part
of "HG's purpose and stratzgy.

[HG 15 aware, form market rosearch

anmd engagermant with customers, that
sustainability 1s an imcreasingly mportant
factor ir purchasing gecisions

THG commuricates its environmental
principles, abjectives and iritiatives 1o
115 customers thraugn enline channels
For example, updates or websites

and trrough persoralised updates to
custamars who have goted-in to receve
mfﬁT communications.

Impacts and considerations

The need ta pratect the environment and
global ecosystens means all customers
of THG's own brand producs and

retal websites are all affected 1In THG's
ervirorrental sustainability. [he Board
considers it 1o bie an absolute pronty

to buld a sustarable retail model and
believes our integrated business 1s well
placed to achieve this over tme,

During the year, THG lsuncied the
‘recycle me' initiatve for its ESPA slincara
wrand as a pilot pnor to wider roflout
THG's customers are able to return for
free all plasac containers they receve
fram any brand, aot just ESPA Due 1o

18 zuccess, the Board srends 1o roll

out recycle.me ‘or alt of THG's beauty
rands in 2021,

The Executive Leaderstip Tearn has
been delegated the responsibility by
the Buacd to implement sustamable
tiatives with regular reporting to the

Board Censidering the importance

of sustainabiirty for a wide range of
stakeholders, including customers

and employees, the Board deaded to
formalise and expand THG' sustamability
strategy. Accordingly, in 2021 the Group
will publish uts 2030 and beyond ESG
Framework and Strategy

Inypacted Staheholder Groups

Supplicrs

I'mgagenent

The Group Procurement Divector
proactively engages witn supplhers o
assess ther sustamabibty credentials and
reports the outcome of those findings ta
the Board on a regular basis.

The Board evaluates these reparts
sy hs Supphy Crem g wnd
sustainability agenaa, including the
expansion of its inTernal sustainablity
function ana prospective M&A targets.
Recogrusing the need for an ethical
and sustamabde supply chain, during
tha year THG joned Sedex, a leading
ethical trade membership orgarusation,
o enhance visibility of THG's supply
chain and conauct a formal suppher
review and railing audit program

Impacls and considerations

THG's sustainal.

y initiatives focus
its suppliers and encourage positive
development on sustainability matters.

The reports prepared by THGS Group
Procurement Director are evalugtec
by the Board and used in setting its
sustainability agenda.

The Board'’s consideratior of sustainabality
matters has led to its 2021 focus on
sustainability, which will see iIncreased
engagement with suppliers 1o educate,
adirass and assess sustaraoihity,

ncluding chimate related nsks

Analyais of the outnut from THG's sapplier
review, which caomrmencect in 2020, 15
undenway and duing 2021 THG intends
te take remedral steps to adoress any
shartcomings, which wilt range from
working with suppliers o improve ther
ethical and sustanability credentials

anet rpact

Dzpacted Stakcholder Groupes
Local Communilies
Engagement

Engagermert with the commumty in
relation 1o sustamabihty 15 indirect,

The Board 1s aware of general trends in
soaety 10 relation to sustairabiity and
keeps abreast of regulatory requirements
in respect of sustamabity which are
infuerced by soaetal pressures

Imipacts and considerations

Sustainakility and £5G focus directly
positivety affects the camraunitias in
which THG operates.

The Board's sustainabibity inatives,
reducing THG's carbon feotprirt and
seeking to expand existing sustaimability
nitiatives through acquisitions has a
direct postive affect on the communities
of THGS employees and custumers
including throLgh the postive health
penefits broaght by cleaner and more
sustainable envronments

ne estan)igrmant of the Sustainablity
Committee and the strategy ecmananng
therefrom has led to the acauisition in
2021 of Indigo Frvironmental, 3 leading
plastic recycding business whicn will move
THG closer o ‘closed loop’ plaste use

THG has gained Carbror Neutrat
certfication i accordance with the
Carbon Neutral Protocal This ewidences
THG's sustainability agenda directly
reducing Its carman feotpr it
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Complexity and Cost
Incurred in Scaling D2C

L order tesuececd P20 ather functisnalitics are vequired in
additinn to the core e comn
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Celobsd Operations

MPtunctions delivered as o single

serviee resulting i low cosl low rish,
¢ mattagement, and eficient
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Ingenuity --

Addressable Market

The global outsourced D2C weehnology market within fast moving

consumer goods (CFMUGT was estimated at £ 1 billion in 2018

and is forecast o grow o L1 Ebillion in 2023, a 23 per cent CAGR
fromy 2008 (0 2023, according 1o FHG estimates,

We believe that the revenue opportunity
across ather relevant industry sectors,
neluding these cutside FMCG, amounted
0 approximately £30 bilhon in 2019, which
THG Ingenuity Commerce s alsa able to
address given the category-agnostic nature
of the Ingenuity platforrm, as 1s ewdenced
by recent cient vans

The acceleration of FIMCG companies
aacpang a D2C strategy 15 underpinned
oy multple favourable structural taikands
For instance, consumers are becoming
ncreasingly comiortable buying online:
and are looking to lake advantage of
the greater vanety, convenience and
informatien offered by & -commierce,
which drives grawth broadly across
geographies and product categones
Further, anhine cffers the benefit of
greater education through user and
1n-house generated content,

The D2C channel also ofiers nurmerous
penefits to brand owners, mcluding
increased control over the customer
expentence and the opportunity to develop
a direct relationstip with custorners. In
addian, with the: data points gaihered
from D2C sales, brand owners are able

© gawn a detaled understandmg of their
customers at an ihdividaal, regionaf and
global level. This data can be anatysed to
provide nsights to inform new pradtict
development detisions, providing brand
owners with quicker and more targeted
development of new products. 10 sddiwon,
brand owne<s can tdrget customers

with bespoke marketing based on their

purchase tustory and browsing habits,
enabling for 3 sigilicamly enharned
customer expenence

As a resylt of these prevaling tailwirds,
brand owners with no D2C operations or
less effeciive D2C operations nsk losing
market shafe and customers to brand
owners that are mure m&mvﬁ at capiunng
onhine custamars, wich in turn dives
brand owners to focus investment o
thewr D2C operations. In addition, the
impartance of the D2C channel has
been actentuated duning the Cowd-19
pandemic, with many sadivanal retalers
closing therr shaps and consumers
switching to online sales channels at an
accelerated rate. Brand owners without a
D2C strategy have corsequently lost sales
and market share, while brands with a
D2C strateny have thrived

L spenn
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Ingenuity - The Platform

"The THG Ingenuity platform is a Rully vertically integrated

¢ commeree solution, spanning the entire product and custorer
journey, from content creation, marketing and digital commeree,
through to THG's leading websites and integrated global payment, .—._gm ﬁQ mmH
hesting, couricr and fogistics networks,

resource, This is because the current D2C §

= Q HOMEBASE

Click & Collect - Ready within 1 hour
L)

FHM‘_ ble verticals inchade giobal
= packaged goods {"CPG”) brand  model typically requires working with an
31 Da . .
@ Cermres off-the-shelf Saas platform at the core, Discover our range garden furniture
before adding multiple 3rd party plug-ins,
@ @ IT vendors and agencies to kret together a for the perfect outdoor space
o5 _nlv truly enc-to-end offering. The complexity
§:m:.mMW...<ﬂ..“ uu“um_‘*_.”_aﬁﬁ 4 wasﬂmﬂﬁ:]ﬁ&?gr this set-up is Find out more
o the Middle Exstfs then further compounded by localisation
A RS requirements as brands begin to look
828 @ The THG Ingenusty & oustward for growth and more sites are
31M Workhwde 300+ Locslised development for over 13 {zunched in intemational markets.
customer dotabase welrites critical enabler of THG'S :
and diggtal commerce a AWHOLE
20900 208 is defined by the digital growth REW ROOM
international leadership pastions of the )
Euﬁqﬁﬂawmwo qﬁ.ﬂ&ﬁf Lookfantastic and Myprotein brands. : Jes, first for our own brands and
The international sales growth of THG's o for our THG Ingenvity commerce
E Q brands has been driven by the unigue customers. # hes been trilt by brand-
locatisation capabilities of the vertically overs o brangl owners and has
S ponnd 1,500 Brancs integrated Ingenuity platform, incuding  demanstrably builk marketdeacing ard
locakised content, marketing. prometional  highly scalable D2C offorings globally
: (2] catendars, influencers, new product across the full retsid spectram, As a result, it
) @ 4”...“ development, product catalogues is a fully erd-te-end solution that enables
53+ Local [ 18 Global I ice. i
! % Gl delivery and customer sesvice. brands o launch completely localisad

and best-in-class customer Propositions
anywhers in the word, in a manner that is
rapsd, cost-effecive and compelling o the
end-consurmer. Bath our THG Ingenuity
customers and own brand beauty
acquisitions showcase these efficiencies
across the board.

In the process of growing these and
other THG brands globally, it has
become avident that building a D2C
propaosition that can efficently scale and
is truly localised 10 its marketls), requires
significant finandal investment, tme: and




Significant cost cfficiencices
and strcamlining of D2C
business demonstrated by
THG Brand acquisition

Indicative tetal comnual D4 vunning costs Lo o oser ol g eore comnieree platknm




Ingenuity - The Ixternal
Solutions provider

Since 2018, the platfornt h
1o an eaterprise customer hase globaliy as anend o end SaaS
olfering. TTIG has the ambition of growing Ingenuily into the

been commercialised externally

undisputed platform of choice in the enterprise ¢ commerce
market. Management believe no other propriclary 120
Lechnotogy solution has built its own brands to leadership
positions globally, nor offers the same end to end breadth of
service offering, both o which traly distinguish TTIG Ingenuity
from Its nearest competitors,

Breadth and (exibility Global reach at a local level
of ::tl:n THG Ingenuity currently operates aver

300 localised webysites, supporting over
THG Ingenuity incorparates &ll of e d

the components required ta execute
anline D2C retailing as part o* s single

40 currercies and over 40 languages

These websites have over 11 milhon day
visitors dunng peak trade periods and are
gelivered 10 consumers through THG's 31
global data centres, ensunng opt

ecosystem In addition to praviang
this end-to-end D2C e-commerce
salution for consumer brand owrers
anazer 5aa5 hcancas, THG ingenurty's

sed
website pedfarmance in all tertories The
platform also supports over 50 payrment
opliens, ensunag local consumers can

techrolegy stack enables it te also ofter
chgital seraices or & stancalore bass

1 ndividu
-nanaged hosting, cigital cor-ent

purchase praducts with the local payment
mothod of therr choice, THG Ingenuity's
operating assets include 18 warehouses
and fulfiiment sites acioss four contiments,

markets “rese include

aroduction, WS and couner serices,
digial payments and transfation THG

1511 the process of openng u its supported by THG's oropnietary

Warenouse management system
(“Voyager ™}, with over 195 witegrated
70ﬁm7 LOUnNe” Sendices, ensurnng mxmu_xmmm
delivery services [ ey terntones
globally Ingenuity s developed wholly
in-house, with over 1.3m developar hours
and over 15,000 code releases in 2020

technology stack to offer more of these
madular e-commerce services, including
ant-fraud and marketng techtology
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Elemis: a category-leading
beauty brand partnering
with Ingenuity to deliver its

global digitalisation strategy

Llerais, a category leading skincare hrand acquired hy I.Occilane

in 2019, partnered with 'THG Ingenuity in 202010 rolfoul their

1220 operations across Europe and Asi This partnership

positions Flemis [or long erm international and digitad growth,

complementing its existing strength in channels sach as

speciality retail, spa and travel.

THGs gloval consumer date nsiches
wertfied the most relevart werntones for
Elemis to expand its D2C presence arc
procuced a detaled D2C gowth plan for
tne brand THG then perforrmed a rapid
rollour of 14 locahsed irermational D20
websites 11 the selected terntones for
Elemis during 2020, fultiling the brand’s
fve-year digital exparsion plan in the

space of just 8 manths Whe-eas other

technology partners would have reguiren

aut *his retwork af interational webares,

and operating infrastractare has cnabled
Fleris to ramdly expand its glabal meach.

integrated tachnelogy offening

This has enasled the beand 1o reach rew
nternanonat custarmers that pravicasly

only had mited access o the brand
hrough domestic sales channels
The expanded D2C offenrg througn
THG Ingenuity Commerce provides
for significantly erhanced customer
engagemert ooportuntes, helpirg
dnve increased customer loyalty ard
improved custorrer retention

r

{Ti¢: Ingenuity is a game changer in speed
and cost elliciency to market: service to

end customers, and delivering the drecam ol
Llemis.com in a bex globally, profitaly and
successLully. Ior once, a technolegy business
partner who delivers what they promise.

CEO & Co founder, Flemyis

Elemis has originally budgeted for Ingenuily Lo set
up sites in six countries in 2020, Carrentdy we have
12 and we have lour more still (o do thisvear so
welldo 16, It heen an incredible learming canve,
and fascinating o be imvobved in the process.,

Glabal T're ol & Co founder, Lo

CLEANSING BALM

o



Homebase: A long-term
digital transformation

partnership

In September 2020, THG announced a 10 vear digital

transformation partnership with Hamebase. Through this

agrecnem, Homehase will utilise TG Ingenuity Conumercee's

proprictary end to ende commerce sofution Lo replace its

current digitad ¢ conimerce sohwtion,

This includes web development and
hosting, & glabal fulilment and payment
infrastructure, digital charnet and
proposition management, brand bulding
and strategy, and production of digital-
srst cantent from THG' cantent studios,

“his major long-term partnership wath
Homebase s part of THG Ingen.ty
Commerce’s strategy 1o expand i the
kome retall sector, a predominantly offine
ndustry that presents huge potennal for

digital growth, and the development of

an imrrersive, fnctionless omni channed

custorner expenence cornecting nstore
and orline,

The Homebase propostion voll ne
laurched in early 2021 ard deliver a
trictionless consumer journey through
features including reserve in siore,
endless aisle, loyalty, digral kiosk ang
personalisstior, afl powered Dy the
THG Ingenusty platform

id to an experience that exceeds customers” deman

onfine shopping that's both easy and inspirational.
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TG Ingenuity &
Hotel Chocolat

[n Seprember 2020, T1HG announced a
[ive vear partnership with Hoket Chocolat,
the UK hased luxury chacolalicr.

This digital partnership aligns Hotel
Chocolats expansion strategy nto the
US market wath THG Ingenuity's cross-
border expertise.

THG Ingenuty will provide its enatilement
platfrsirn 10 the retailer, along with digital
brand services and a complete fultlment
solunion through THG's network of US
fulfilrent centres, including chiled
storage distnbution

With the U$ Cocoa and Chocolate
Matket set 1o reach US$67 22bn by
2025, this new partnership will ensure
Hotel Chuculat 1s postioned (o meet
mereased demand.



Ingenuity technology
platform development

THG continues to invest in the Ingenuity platlorm, with over
700 technologists releasing 15,000 code refeases in 2020. This
continued development is critical to maintaining Ingenuity'’s
position as a leader in the e -commerce technology platform
market and supports the long-term international growih of
THG's brands. This innovation also benefits our TG Ingenuity
customers, with the same technological advancemendts that
benefit our brands being deployed to the websites of all THG
Ingenuity Commerce customers.

Key rechnologieal advances in 2020
incladed the launch of THG Defect,
our in-house fraud detecthon and
revention olatform. THG Detect uses
2al-tirme tectinology and bekavioural

analytics covenng over 100 data
references to intelligently sereen alf
ordes placed on THG Ingenuity to
prevent fraudulent transactions. The
system 15 continually enhanced through
a combxnation of machine learming and
technological developments, including
device fingerpriniing ard extensive

API capabilities, to improve screening,
bringing increased secunty and recuced
costs 1o THG and Ingenuity chents

The technalogy has peen developed over
two years ard has replaced the previously
aut-saurced technology, via a phased
roll-aut. The previous technology was a
globally recogrisad, best-in-class fraud
datecnion pladorm By dual running, we
were able to vahidare that THG Detect
autperformed the previous software
acress a range of metncs from acceptance
rates o chargebacks, whele offenng an
enhanced user interace Per THG data,
THG Dretect has a chargeback rate of just
0 04% {vs an industry average of 0 7%)
and an acceptance rate of $9.59% fvs ar
Incustry average of 909%)

We are continually nnovating and
expanding the channels through which
CONSLMErs Can experience and purchase
our brands For mstence, we have
launched 56 mnobile apps since G4 2019
wiich reached over 2 6m customers by
the perod end, compared to less than

Q im at the end of 2019, [nese apps have
provided a powerful new channel In which
we are able to erngage with consumers,

offering new ways to expenence THG'S
brands and a more perscnalised customer
experience, which over ime we expect to
drnve higher customer ifetime value

In 2020, we have also sigmficantly
increased product persorahisation options
within Ingenuity. Chents can create
personalsed product opporturines

that are unique to their D2C webste,
providing differertiation from other

retal channels and anhanced customer
samusfaction THG s umquely placed to
leac area of e-commerce due to
its fully end-to end rodel that includes
n-house product marufactunng, enabling

prronatiaed products 1o be produced
an demang 11 THGS manufactunng

s, Personahisation is cormplemented
by THG' fast-growing OnlDemand
division, where THG hotas heeces with
major entertamnment brarg owners that
are complemented with an in-house
procuct design team to oroduce bespake
collectiors exclusive o TRG

Tvpes of fraud prevented

THG Detect targers muitple traud
voctors, not uneired ta the below

Fraud nngs and networks

L)

Cnline payrment fia

voaucher ane policy abuse

Accoant takoover

144%

More peak griders proc

ed per minute:

37%

al Fewsew tate

68%

Fuduchon ntraud ocer held ey



Looking forward — Ingenuity
and the global digital
transformation agenda

TG Ingenuily Commerce is uniquely positioned to deliver an
end fo end solution for international commerce, supported by
the hroad range ol new client sectors served during 20200 'The
ahilily o address o wide number of retail categories across all
international markets demonstrates the vast addressable markel,
which THG is ondy starting to penetrale.

Tne increased importarce of the digital
ranstormation agenda has seen brand
ownarsincreasingly choosing to partrer
with THG Ingenuity, delivenng a cost
effective, unique end-lo-end solution with
mimmal execution nsk Chents are locking
n services under long-term contracts that
soan mary orands and termtones, which
are regularly expanded after frst launch,
supparting THG Ingenuity’s ‘land and
expand’ growtn strategy




mw.n.mza s a global keader in digital beauty, with a unique
ftal ecosystem, including prestige brand ownership (8 brands),

of rd-party brands 1000+ brands) and a leading beauty :
cribers per :535.

THG Beauty spans _UEE_ ownership. third party brand
EE__E,. , subscription boxes and in housc product innovation
wc:ﬁ._mr the Uvb w cE.:rv cm an

: wo.E F_Ew EN&EE. THG is the _Hc eminent &tE _#EB
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About THG Beauty

professional brands across the skincare, hah

and fragrance calegorics

Given the sefectiva anline erstribzution

of prestge beauty brands, THG has
cuftivatedt a hrghly loyal customer base
complemerted by contnued suong new
customer acquisiticn, with new customers
growing +84% year on year

THGS portfolio of eight prestige own
brands addiesses consurmer needs
across skineare, harcare and casmetics
Since 2015, THG has built a disruptive
portfelio of branos that have been scaled
Both online and mternanenally through
the THG Ingernity platform, "HG has a
prover track record of digita
internationalising brands, with D2C sales

ng and

TIG is the leading omline pure play premium heausy
retailer globalby, retailing over LOOO presd

s luyury and

TEs, cosielics

Beang accelerated for all branas vath
significantly enharced margins

THG Bealty also includes Glossybox,
Europe’s leadirg mombly beauty
subscnption box b
Glossypox and THO's Lookfantasic
Beauty Box business have 500,000+
monthly sunscrivers, providing THG
wath authorty as @ source of digital
neauty educanon and discovery, while
also acting as a highly ef
acquisition channel for THG Beauty’s
retail sires, converting high spending
samphng customers ta full size sales
an Lookfantastic.

ness Together,

ective customer

RN
et

“ECLE,
CAE - icHg |

Review ol 20020

Leveraging Its end-ro-end tecnnology
plattorm, data mmsights, digal content,
performance marketing ard influencer In 2020, THG Beauty generated F751m
netwerks and events, THG Beautys fully n revenue, representing grawth of 5/%
Imegrated digral madel bas enabled year on year, which was broadly delivered
THG 1o create intetnabonsl derrand for aceoss each component of THG Brauty's
partrer orands that had beer previously maodel and similarty across ull tertones
oredominantly solc in therr country of

origgin: Consequently, THG Beauty now

represents 4 criical route to market for

of the world's leading ard

errerging beauaty brands THG

exgects these -elationships to develop

turher, as tne shift ta online channels
cortirues and Los<fantashe contihLes

S0

o expand internanenally.




Lookfantastic

As the fargest digital only speciality retaiter globally. Lookfantastic
is the critical enabler of ondine and international growth of over

LOOO prestige beauty bramds.

Acquired in 2010, THG has trensformed
Lookfantastic from a small UK retailer

of salon brands into the largest pure-
play, global beauty retarl platform, with
over 1,000 brands and reach into over
6.9 million active customers across

195 terrtories. For a decade smce
acquisiton, Lookfantastic has consistently
outperformed the global beauty market,
delivering 45%+ CAGR over the last nine
years and with over haif of sales now
being nternanorat

Dug 1o THGS unigue combanat on

of propnetary technology, olobal
infrastructure and digital brand buiiding
expertise, Lookiantasts represents a
crtical route to market for beauty brands
sgeking to grow, innovate and cennect
with global audiences. THG cor tinually
aLgrents tts brand portiolo to deliver
unparalleled choice forts glabal
custgmer basa, with 2020 addirrs
including om Foro, Becea, La Mer, Liz

Earle ang Zoeva Lockfartastic’s revenue
15 diversified across a wide number of
wrands, with no single brand accourting
for more thar 10 per cent. of revenue n
any year betweenr 2016 ana 2620,

2026 saw a penod of sustained

ted grawtn i the UK, where

accelers
Loo<fantastic was aole to rapicly increase
its market share Ttus followed many years
ot increasing sales and market share gains
in the UK, as the hugh street continues

10 dechine and Laokfantasic comt nues

to strergthen s position as the onling
retaller of choice for presuge beauty

THG is able to offer, with THG's glokal
customer base able 10 purchase brands
that were previously only available in
their country of origin. Lookfantastic’s
customers are young and n.m\_ﬁm?._._mmqm.
. withhalf-of customers being between -

This long-terns rend was accelerated in
2020 by the Cowd-19 lockdowns, with
Lookfantastic sble to accelerate its new
customer acquisition during perods of
high street closures

International sales growth has beer key
to the development of the Lookfantastic
brand, with this growth powered by the
anique interrationalisation capabitines

of the THG Irgenuity platform. "HG
Ingenuity helps beauty brands reach a
global customer hase through localhised
Loortantashe websites, supported by tully
locahsed cortent, product catalogues,
trading, marketing, influencers, payment
opuons, hosting, fulfilment and customer
service. This combined technology and
operating ecosystem, powered by the
THG Ingenurty platform, has facilitated
rapic internatioral sales growth of brands
that were previously largely retarled in
ther country of ongin,

The acquistion of Dermstore offers

the oppearunity for THG to expand the
1S distnbution of its existing brands
througn access to Denmstore’s US
customer base The THG Ingenurty
olatiorm wili also enable Dermstore’s
brands to expand internatonally, in the
samc way that Lookfantastic has unlocked

the international sales potential of its
brand partners,

Given the selective orling distnbutior of
prermium beauty brangds, Lookfantastic has
cultivated a highty loyal customer base.
Customer hietme vatue is maximised due
10 the wide assortment of brands that

2020 also saw the launch of the
Lockfatastic mobile app, which was
developed by THG Ingenuity. This
app provides greater convenience for
mgbile shoppers and allows for doser
CLShmET

Another key technology developmeny
was the launch of ‘Foundation Finder',
a new tool on Lockiantastic that utilises

. proprietary and patent-pending colour-.

matching technology. o tecopmend.

- aloundation shide {p customiers,




THG Beauty Retail
Lookfantastic

THG

fieauty Refail

LOOKFANTASTIC o Retaler of branded beauty through s wholly owned

glotal r retal banner channels

A 4 HQhair

o Acntical route to rarket for 1,000 tnands

MANKIND SkinStore o Supporied by o global netwark of

beauty intluencers
U DERMSTORE a 304 localsed wobsites powered by the Inge
s,

S2VICE,

THG

Beauty Brands

dtiansgry MO 3. seckinng

i

AMELIGRATE me MY

o Acquired brands have scaled raprdly and

YOO ced marging once introdu ed
T to the Ingenuity plattorm
chaw
farsie o o Verucally integrated, of aver new
e product develapment

Subscriptio

n Boxes . GLOSSYBOX o Actmg as a gateway nto THG Beauty ko cos

o Subscription based beadty boxes represent a glohal

LOCKFANTASTIC
ver data poiris, providing v,
G and its brand partners
Production TP N o Manu‘actures for a aunber of category-leading
A_S_uﬂsw::fi third party brands

0 In hause mamdaciunng of o 50% ot THG's
Beauty Brand-

o BRC Grade A and f DA-appraved manefacn
complemented by an R&D team of S0+ o




Strategic investment:

Dermstore

[n December 2020, TG agreed to acquire Dermstore, the

leading US pure plav online prestige and professional skincare

husiness, a transaction that completed in February 2021 'The
Dermstore acquisition provides TG with a much strengthened
position in the US oaline beauty market, with over 207 of the
Groups sales in the 7S [ollowing the acquisition. TS stated

ambilion is o be the global digital partner of choice across the

heauty indusiry, poveering channel shift from oftline Lo online.
The Dermstore acquisition accelerates the implementation ol this
strategy by substantiatly enbuncing TTIGS relationships with its

key global beauty brand pariners.

Founded in 1999, Dermstore.com was
astablished to prowide online access to
professianal grade skincare in the US.
Trrough carated, expert-dryven content
and a focused product asscriment,
Dermstare com nas estabhened nself
as the US autunty “or professronal
srcare Drands oaline Der matore has
forgstanding retal relationghips with a
wicde range of prestige and rofessioral
beauty brands, being the authorised
cnhine relaler of ¢ 300 bran-ds

Uernstore has & parncularly strong
nentage ir professional sknzare and
offe's the opporunty far THC 1o

expand the US dietrbution of as existing

prands through access to Dermstore’s
US customer Dase. “he THC Irgenuity
platform wikt alsa erable De-mstore’s

brancs 1o expard internatic 1zl

n the

same way that Looxfantastic nas unlockea

he international sales potermial of its
brarz nartners imintermatioral rarkets

The Dermstore acquisition will also
provide THG with a platform to drive
further digital sales growth of THGS
portfolio of eight owned beauty brands
through access to Dermstore’s US loyal
and rapdly growing customer base,
THG will also be able to increase the
scale of its beauty box business through
bringing new beauty box iniiatives to
the Dermstore com customer base, as
has proven to be highty success®al for
Lookfantasiic, wi
meremel

ch vall i turn unlock

| marketing revenue.




THG Brand

THG is an expert in digitalising brands in Beaaty and Nutrition.
Through acquisition, 111G is building a distuptive portlolio of
prestige beauty hrands, manulactured in PG owned Gacilinies,
and retailed online 1D2¢ through the'THEG Ingenaity platform.




TG hasa compaliing Leack record of profilabl cealing brands
direet 10 CONSUTHETS. This has been demonsirated over the last

devade through she continued SUCCESS of Toukfantastic and tht
\lvprotein prane ity facquired in D01 and 20117
wivich are both catesory Jeading hrand

pectivehy),
T G.:__E.:En::::sr_.f..

across the rest ol thebrand portlolio, with significant iner rases i
plime 120 charmel sales and BRTTDA Arging achirved aTOss
all own brands.

(G pegeT oG @ tcio:n_ o wn rannly soi m 1T courtry of ongin 1O
frand beauty rands w201 5, with +he mwinn, .Zo“jy:o:u(_.{ ato Sﬂ.a pace.
o of bulerag » herupteds portfolo By «omirast, tracitonal beabty beands are

wgyeal frat Heauty brancs, oW [Zla) typically conateamad Y lare-based retail

O

throuch anlee D20 wehslies paerec

enaanels aad lirnutad mmom_mﬁrﬁw_ reach,

oy THS trgenuity O ur beauty b ~ds providing ror pmited opRomtUItes ard
hrough less ﬁ.ofalm routes 1o growth. THG nas

are beINg scaled interratona

shes laar of localsec (20 werrtes

heen exaouling +his own branc beauly
and througn lBverage g ke ntematonal acguisitian strategy for the last fve years
reach of THGS

sokiantasie beeuty retal with over L%, of revenues across its
platiorm. Tyt o il A powered 2% existing porttcho ot beauty brands now

g Lrigue 10 v,mwu.__ﬁ_mm of mmjmﬁzma $rarm Arectlo-ronsure” salas

the ingenuity platfarm T Ingenuity and with over 747, of ravenJes pelng

Mowes brands 3t e prevIodsy ireerrational. THG Brands connued e

orline gxpanstd N 2020, with ke-forhke
growih of +60% n this el n 2020

Cpur acquired rands also @YY
w_m}:nmzﬂz enhanced marging ance
mreduced 1o he ngenity platform,
due 1o the supsarEh operating feverage
1t aficrds and dus i e pigher argi
nature of dvect 2 consurrer 58les.

We expanded our brand porttalio
shrough e acicimon of Ferncane

WD in Seprember 2020, bringing M@
~onan nanber of owr brands 10 enghit
pemcore MO =3 U5 preshige suncars
brand, aarh SnTETE forrnulahons and
supoleaents fhat podress & yrcpd rRNGE
ot am%guﬁ_om.nmﬁ neads, mc%ogmu by
extensive et ard mansuner shudies

The magority of THG's own peauty brands
are aeveloped ard arufactared 1M
house, retailed of TGS websites and
deliversd rectly to COrsUmers globally
by the THG
Brands are supported by rts n-hotse FDA
anc BROC A srerenlted state-af-the-art

genuity platform. THG

product \anovator ard mantfaciunng
fachbes THGs Tully verncaty \megraied
usiress mod

vtk St CoTroh CveT e

38&:3 davelopme NP7 Hranding

and Jesign capablities, has m._w:._m_nm:&\
reduced development arrehnes, wih
rnovanon informed By derrand mnsghts
from THGS gloha peadly 1etah CusOrer
pase Our Gevelopmant plams seross our
own brands continued 3t pace i 2020,
gt cver 140 e Srids \aunched for ot
awn orands, 3nd R ST 2070
sales corung fraem ne ot Natatihe
nnavative launcnes \rncludieg ™

e

Harmasgua “Beyond” 1ange. Wi 1s 2

founcation TangE setd wth Hyalarome
Agich and tarmn L, ana Matan Bl nEw

ey Bub Buten wweh e w aueyabs

pregnancy praduct ehat 1 rlincatly praver
0 (PEasE Skl elasucity and moLLE.

helpmng 1o protect aganat SIFETE
For [5PA, 2 gkincar? Brand, we cpleased

rarks

over 40 new products, Aerrorsirating
he rapid del
possible through oLt n Nouse Ach

ery of new produsts tha
son &
Acheson team Thase included a it e

of products. \ncluding a rew signaiurs
range of DOGY ofls, tat helped lessen the
yrpact of 1ot sales o the 5p2 cranned,

ek was wopacted U the closuT® of

spas STy Copied-19 lockdown penods



.wouca Srands continue to be sold in
biatid enhancing physical retail charmmls,

- “ingluding Sephora, Uka, Harrods,

Salfriciges, Harvey Nichals, Space NK
f{ feutiing hotels/spas including
thia Grotp, Glensegles, Riz-Cariton,
- ind Thve e and Only Group. In 2020,
" ot oW branes’ offiing retail sales were
intipiacted by the Covid-19 lockdowns,
with retailers and spas being closed for

- " sustained periodsin a nurnber of key

" rerritoriss. The impact by brand varied
7 cpending on the-extent of their digital
evolutian, but all brands within the
portioiic suffered impactect retail sales.

However, this dedine in offline sales
 was meore than offset by accelerated
growth in the online direct 1o consumer
channe), as the channel chift fram offline
1o anling accelerated during the Covid-19
lockdawn periods. As a consequence,
our awn brands were still able to deliver
like-for-like double diigit revenue growth
in 2020, dlespite the impact of Covid-1%,
This was possible due to the pivot
towards onling sales that has been made
across own brands, since the acquisition
of each brand. Conversely, competitors
with sales concentrated in physical retail
channels suffered steep declines in sales.
2020 also marked a yeer of expansion
of our own brands sates through the
tookfantastic beauty retail platform.
It is a THG ambition that Lookfantastic
becomes the number 1 customer for the
Group's own brands and 2020 marked
anather year of significant progress
towards this goal.




Strategic Brand Investment:

Perricone M1

[ Septeniber 20020, FPHG acquired Perricone M, al

prestige

kincare brand. UG has a longstanding and highly

successiul retail relatipnshipwith Perricone ME through

[ooktantastic, which is (o he expanded [urther now the brand

is under THG S onvnership,

In the two decades since s founding,
Permeone MD has establishea itself as a

leader i sciertiic skincare inrovation. its

skircare formulatiors and supotements
address a broad range of dermatological
needs, sU00ares oy extensive climcal
and consurer stuches The biand has
approsumastely 100 produer petents and
 corritted to continuing to lead in the

development of cutting-ecge skincare
snnavation and ro-animal testing, clean
ingrechents and gluten free formulations

Pericore MD has a range o products
tha: agaress 3 wide range of shircare
which ecludes the

needs |ts products
best sefiing cult Cold Plasma frarchize,
ave advarced tooical skincare solutions

hat contain artiexdant rich farmutatiors
10 promate healthy skin. Perricone MO's
products are developed wesed on years
of citting-poge research and climical
studies 1rto Lrderstanding the ungerlying

g blocks of healthy

hly effcecious

mgredients and uncompromisi—g
product quality

“he brand 1s distnouted through premium
retail channels, including Uka, Sephora,
Nordstror and Macy's a5 well as

shrough THG'S retall websites, including
Looktantastc, Sanstore and Dermstare.
Lookfantastic has been an important long
term partaer for Perncone MD, enabling
THG to build a aig
of the brand over many years. In the

last 17 manths, Perncone MD has seen
sgrdicane sales growth on Lackfantastic
and Desrstore, whicn further supported
the acquision rationale

cant understarcing

“he anline direct to consamer chanrel

1s a significant sales oppotunity for the
brand, THG has begun acceleratirg the
growth of this channel through the THG
,smm?:_v« Uiﬂkcﬁ:, noe acguisthion, wath
the intermatonal roll sut of fully localsed

couniry speailc websites
‘ully locally wrarslated contert, localised
marketing, hosting, payment options,
courters and customer senvice THG
Ingenuity 1s taking Permcone MD products
to & global audierce for the first time,
This acceleratec DZC growth wilf provide
ijmJﬂmﬁ_ margirs over ﬂT,m. medium term

aching,

esgmul?
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TG Beawty subscription boxes

THG also operates Europe’s leading
monthly beauty subscnption business
Glossybox Together, Glossybox

and THGS Lookiantasic Beauty Box
busimesses have aver 500,000 monthty
subscribiers, posihoring THO as 2 leading
authorily in dicytal beauty educauon

and discovery THG cont
oroaden the Glossybox offenng trough
ncremental procduct launches, such as
advent calendars and ore-off partnership
noxes with brands such as Elernis, NARS
and La Mer, which complement the
subse
longstanding relationships with beauty
brands Glossybox also acts as a highly
eflective customer acquisition channet for
Lookiamastic, corvartng high-spending
samphrg customers into Looklantastic
customers. For brand cwners, Glossybox
represents an ncreasingly smportart

A ()

ption business and leverage THG's

engdgertent cheanel, enabling their
products to reach beauty corsumers who
are switching away from tradiwonal forms
ot retail and media Beauty subscription
therefore represents a strategically
irmponant channel to THG, wath THG
acung as a key partner 10 beduty brands
n the ravernent of markeung sperd

LOCKFANTASTIC

STYLIST

away Pom oifhne channels, such as
magazines and TV, o orlhne njmnsm_m;
such as subscrption boxes, digial medha
and irfluercers,

Looking forward

THG nuw has a substantial presence

i the US Beauty market through the
acquisition of the US retadess Skinstore
ir 2014 and Dermstore in 2021
addinan, Glossybox and Chnsiophe
Robsn, two Evronean-based businesses,
also nave dedicated US offices, THG'S US
presence was further erhanced through

the acguisition of Perncone MD, a US
preshge skincare brand in 2020 Grer
the scale of the US beauty market and the
continued cha-nel shift towards mmhne
sales, THEG seas the US beauty market

as a key apportunity for expansion for its
eauty brands,

THG 15 atsw increasingly aowerng the
orhne direct to consumer websites

of bea.ty brands tnrough its THG
Ingenuity dwision, prowiding brands with
a route to rapidly scale both otline ang
interrationally through THGS industry-
leading technology New 2020 [HG
Ingenuity clients in the Beauty sectur

ncluaed Elermis, Antipodes, PZ Cussons,
Note Cosmetique and Revalution Beauty,

finally, THG's innovation and
manufactunng faclhities produce c.57%
of its own brand beauty product:
house, prowding THG Beauty witn a

fully vertically integrated model These
n-house faciities ensure THG has &l
control over new product development
ard significantly reduced product
devalopment trmelines, wath mnovation
informed by demand ingights from THG's
global beauty reral customer base, THG
also manufactures for a number of thrd
party beauty branas, further deepening iis
relationshios with the brands that 1t ret

"HG has the stated ambison of becoring
thes Lilispted glotal digrtal porner

of choee across the beauty industry,
powerng chanel shift from offiing to
onbne for ts trand parirers, THG s
urnguely placed to d ft due

its ek faceted pusiness model THG
engages with brands as a retader, a

tect rology partner, & brand gwner and o
product developer and marvfacturer the
breadth of its relationships are urigque
tne beauty indusiry, confirming THG as
*he industry's digital strategic

er this 5

LOOMFANTASTIC

SFYLIST

yd Expectad to grow to £4d 2bn by

2024 - IMINT-24
CAGR

Total beauty b persunal care
L374bn 1n 2019 1 6% 2014 19
L£AGR

Expectod 10 grow to T82Bn
2024 +14% 2019 24
CAGR

Onhne beauty £43bn
1 in 2019 +23% 201209
N CAGR

TOTAL ANDKESSANLE MaRkD*
GPPORTUNITY FOR GLOMAL
BEADLTY



THG Nutrition

Einder THEOS oswnership, Myprstein bas eyalved Trons asmalbl
UN sports nutrition brand to o doba aspirational wellness
brand. Based on revenue, Myprotein and its suly hrimids is
the fardest online D20 sposts nutrivion hrand ¢lobalhowith
imternationalisation powered by THG Tnsennin and THGS
dligital brand huitding capabilities,




TG Nutrition comprises the Myvprotein brand family and lixante
Diet. Specifically, Myprotein addresses the core sports nulrition

customer, while Myvitamins, Myvegan and MD Clothing target the
adjacent markels of vitamins, vegan sports nutrition and healthy

snacls, sports apparcl and performance clothing respectively.

The Myprotein brard family is 3
combinatian of holistic wellbeing brands
with product lines spanning performance
supplemerts, wtamins, minerals, figh-
protein foods, bigh-protein snacks,
energy drinks and lersure apparel. Since
Myprotein was acquired in 2011, sales
have increased at a +43% sales CAGR,
as we used the Ingenuity technology
ecosystern to drive rapid growth in
direct ta cansurner sales through range
expansion and nternational expansicn

Myproterr. continues to evolve from a
sports nutrtion focused brand, into a

hehistic wellbeing brand with dedicated
family brands addressing a wade range of
wellbeing needs. Mywitamins, Myvegar,
Myprotein Pro and MP Clothing. Each
farnily brand 15 supported by mdradual
brand bulding, product development,
digital content, influencers, trading and
marketing strategies, @nabling broad-
based growtn across all categunes of the
alobal nutrition market. 2020 was another
year of excepuonal growth for our family
brands, vath Myatarmins growing +67%
year on year and Myvegan +86%, year on
year n 2020 In 2021, Myprotem launched
Command, a new family brand, targeted

at tne fast-growing nootropics market
As with other farmuly brand launches,
Command leverages Myprotein's
brand equity and unrvalled consumer
trust, while being supported by an
indiadual brand, promotion and
product innovation sirategy

Myprotein onerates a vertically

integrated model with ¢ 80% of products
manufactured In-house through a network
aof fve nutition praduct manufactuning
facihues in UK, USA and Europe In 2020,
Myprotein delivered over 200

new products across 1ts brands, tadoted
1o local prefererces by data-driven
demand insights from Myprotein's global
customer base. Myproten products are
manufactured to the highest production
standards, with its fead faciity being

a £140m state-of the-art BRC Grade

A producuon facility in Warnngton,
England. YHG Nutntion further enhanced
its vertically integrated model with the
acquisition of two longstanding supphers,

Claremont Ingredients Limited and
David Berryman Limited in December
2020 Follkwang these acquisitions, THG
now has in-house proprietary flavour

development, fruit blending and ready-to-

drink formulation innovation and « &

14,
which will facilitate faster new product
development acioss all THG Nutrition
brands, enhancing speed 1o market

Myproten takes a fully localised approach
to brand development, operating over

60 locahsed websites supponed by fully
locahsed coment, product catalogu

trading, marketing, inflencers, payment
options, tulfilment and custorrer service,
This combired technology and operating
ecosystern, powered by the THG
Ingenuity platform, has prover ta e
highty effective and has faahtated rapid
nternational growth, with Myprotein
holding leading market shares ir the UK
and Western Europe, while rapidly scaling
its presence in Asia and North Americs







Myprotein in Asia:
A fully localised approach

Myprotein o Asiadelivered another year o exceplional growth

in 2020, with sales growing st an annual growth vale of over GO

over tie last (hree vears, and the region now accounts lor over

20% of Myproteins online sales. This included incredible sakes

momentum daring ley trading periods, driven by THGS localised

appraach o marketing and promotion in (he region, resuliing
inrevenue exceeding more than £1m in asingle hour on the
Tanahala holiday day (7 July) in Japan.

In Asia, Myprotein operates local
language websites, accomparied by Iocal
fufiment soluttans, couners, payment
optians ard local currency payments,
supponed by focal hosting, influencers
and marketing plus local language
customner service. This s further supported
by native traching and marketing teams
that tailor therr approach based on ther
knowledge of the local market, with
campaigns andd cantent creation aligned
with loral custorner preferences, Pacing is
also localised 10 the markst, with trading
strateqias and campaigns ahigned with
<ey trading peniods, such as Singles’ Cay.

Myprotein operates a vertcally integrated
nodel, with around 80% of Myorotein's
products currently manafactured -
nouse in BRC Grade AA manufactunng
facilmes In addition to providing
enhanced margins, THG's rn-house
few product developrment capabiities
enables Myptoten to launch products
with shortened product development
amelines. Critically, THG'S new product
development 1s mfarmed by millions of
data nsights from THG's global retall
custormer base This combination of
data insights and in-hause new product

development enables THG to launch
highly targeted new products at ‘requent
intervals, ensunng igh levels of relevancy
and engagement with cur custaraers,

In Asaa, tmis approach has facirated

tne launch of lecal flavour vanants such
25 Milk Tea and Matcha Latte. In 2020,
THG acquited Claremont Ingredients
Limited, one af 5 long standing flavour
partners, which will further accelerate

the developmert of new and innovative
Hlavours matched to the local taste palates
of each country

Myprotein bas partnered with thousards
of local influencers in Asia, who support
Jocahsed rarketing campaigns and new
product development, These influencers
aperate across a diverse network of social
platforms i the Asia reqion, helping
deliver erthanced brand awareness and
customer engagement through delivenng
engaging and relevant contem through
the consumers' local socal plarform of
choice, This is complemented by the
local rading strategies implemerted by
the Myproten team wish promonons,
marketing Larmpaigns and new product
taunches closely syrchromsed with key-
apnion-leader ["KOL") activity

Technol




Seavch Platforms:

Developments inour infrastructure in Asia have greatly
accelerated our operational capabilitics in the region in 2020,
ils
key markets. In June 2009 we Taunched our Singapore honded
warchouse, advancing cross horder routes. 'This was followed

sitioning Myprotein [or the next stage of growth in one o
nositioning Myprotein [or the nest stage of growth in one of

by Lhe addition ol'a China warchouse in 20200 As a result of

=t

these initiatives, over 953
fuililled locally.

THG'S Asian fulfilment network includes
direct relatiorships with arlines in the
region, supported by THG crartered
cargo planes in partnership with
Singanore Arlnes, This erhanced route
to market enanles THG'S brand and those
of its Ingenuity partners to a xess the Asia
customer base with the zam 2 speed and
quahty of service as 1s expenenced by our
Western customers,

In addinian, the Ingenuity platform
prowdes a number of Asia territory-
specthc payment iIntegratiors, including
KCP. AliPay ana WePay. We continue 1o
add new local paymert methaods to our
payment platform as our nternational
busimness axpands, eraclhng our customers
to pay Tor procuets in the local payment
metiod of ther chaice

Thraugh THG Fluently, THG s in-house
wanslation agency, Myprotem is abie to
offer fully localised webaites, product

of Myprotein Asia orders are now

catalogues and markefing campaigas

for its orands in the Asia region THG
Fluently offers professional-grade
translation inte over 60 supparted
languages, ensunrg that customers can
engage and expenence the Myprotein
brand in theyr local language, enabling
Myproten to cormpete with and beat local
market ncumbents.

Through this nalistic approach to Asia,
THG 15 able to offer a fully localised
expenence for its Asia custemer base,
which has contnbuted 1o rapid growth
of the Myprotern brand. This approach
to localsation is peing replicated acrass
atner termorees by THG, allowing us
to bring our brands tc a glabal digital
audience. THG's deep and unique
lacatisation capabilives are also being
olered 1o a rapidly growing THG
Ingenury custormer base, as THG
helps branas address digratisation

at a global level.




ACTIVITIES

FACTORYE

SUCCLSS

EXAMPLES

. gprca a ?E.
“docatised weh

infrastructure

Generated trattic
through localised
content & influcncer
network

Emploved a local
trading strategy
and calendar

Desigred website
in local fanguage,
with the entire
[rert soluions,
paymem processors,
courier integrations
and loca! curtericy,
which ensured
“o diszovanlage
compared to
local players

Carrpaigrs & conter:
alignee with local
customer ,L_F-AC‘Q Hes

Supporied by local
infuencer marke
wough platiorns
ara key miluence:
relationships

Loveraged reseller
sttes such as Raiwten
10 estaclisk brand and
gurerste dermand

and ¢iowleage
o lecal spurts nutriion
mrarket trends /
competitor lardscape

This knowleuge feu
directly into NPD and
marufacturirg tears,
therely generating
products consumers

wan? ahead of demarc

SKUs tailored to local
taste palates e.g.
Hokiaido Milk impact
Whey Protein

THGs ofling
nfrastruciare,
clacierg oresiige
hotel enc spa assots,
o nes: brand launches
flue icer mars<eling

ovents ‘o the relovant
locel niarkels

e b

Localised RRPs to
re“ect local pricing
la-xdscape, with trading
si-ategies to akign with
key tradding eriods,
such as Singles’ Day

Laurcned ‘Sirgles’
Day’ Fush sale
promotions, drviry
&2¢ row cuslo™er
aceaisibar in Now 19
{ws .40k in previous
roths)

ay, theseay

Swegles Dey proe




trategic investment:
Claremont Ingredients
Limited and David
Berryman Limited

In December 2020, TTIG announced the acquisition of twe
ol its lony standing UK based nudrition product suppliers,
Claremont Ingredients Limited ("Claremont™) and David

Berryman Limited ("Berrvman

THG 15 cormmutted to investing 1n and
building best-in-class product inncvation
and manufacturing fachites in support
of its THG Nutrrtion portiolie of global,
digital-first brands including Myprotein,
Myvegan, Mywitarmirs, Exanitz and
Command These acquistzor s refiect a
continuation of this vertical irtegration

strategy of THG and will transform the
speed w market and level of product
Innovatior acress all THG Mutnzion

brands Both Clarernont and Berryrman's
will continue to genarate revenue from
third-party customers, who will benefit
from THG's investment commitment and
scale soutcing benefits, The addinonal
facahities will broaden the range of

products that the Group can manufacture
for its THG Ingenuity clients, providing
an opportunity for brands to add THG
develapea ana manufaciured nutnion
oroducts to their onhre D2C websies

MYVITAMIN

PERFORMANCE

ﬂmmniox_n_._
SHOT

$000MG CREATY
200MG CAFFEIN

SOUR BERRY FLAVC:

WwiTH VTRMIN 56 TO HELP RED
HREDNESS AND FATIGUE




Claremont Ingredients | David Berrvman

Founded in 19453, Claremont is a BRE X aade UK thaowt Fowgded in 1987, David Berrvman is o deading, BRO AN Grade
specialisi, e creates and wanulociures a complete range of lruit based ingredients sapplicr and canned ready o diink
figuiel ane posvder Havourings and colowr solutions for e CRTEY productimervagion and numulactieing speciatisg
spotts nugeition, heverages, bakery ice cream and dairy

produces. sugar and confectionery industries.




Looking Forward

e online market for nuatition continuesto evolve wl
a rapid rate. aceonnting for e 3%, o the global sports
putrition market in 2020,

Tre global sports nutrition Tarket 15 5ET GpporLty valuad at ¢ £350bm 17 2020.
o grow e becorre a £24 o market We continue 10 develan ouf farmity of
i 2025, witk an orhne mar<e estmated brgnos (o nLrease huusehoid peneration
t5 amaunt o £9 6 odlon. THG expedts @ and captuse & geater share of bealth and
contnue to nvest 11 “he gevelogmet ot wellness sperd.
1ts braros t0 anable 1t to corinue b meet

1 addmonal Germand, i poth Lurent Postronad ds @ digptally disruptive prand

portioho and supported by @ loya!
customer base, strong social followang

and rew markets

THG Natmons frure growin is and tre lncalizanon capatihoe: of the
Lndgrinned by (otal marke? growth Ingeruity plattarm, THEG Nutntion s

and anhne market shae exIARS0, deally mcwﬁobma 3 Cattinue 1@ grow
geaygraphic EXpANSION, 1novation M ot chatalty and internabonaly 11 the
sports PUTHLION and category extension next phase of market arowth This will be
Cyur werncalhy wegrates randet imiorms supprrted by frhier Categery EXpAnsIon
\nnovation, enabling us 1@ evolve the nro the ¢ £35000 1otal global market
portfolic (o cepture nigh growth pockets  CpponUNIEY that pur current portiolo of
and fullil unmet aeeds wathun sporis cnttion brands addesses:

utrtiar ar broader haglt~ ang wellress

camganes, 9 s yegan, wady 10

dnrk, waming ard copvenence nealtny

sracking. These adjacent categones are e T T
by of bromds T s

adddressed Through o
whicn inslade Mywitaming, yvegan
amel MP Clothing, enablng Us fo
addvass a total glabal market

Expacted ta grow to £24b0
by 2025 +7% 102035
TAGR

Tatal sparts cunrstan £760
in 2020 1129 201520
CAGR

Expected ta grow 1o
£9 shnin 2025 +13%
2020 25

AR

{ puirion £5.2Bnmn |
2520 +25% 252D
CaGH

THFE TOTAI )B_uuﬁmnbmfﬂ
MARKET Omu_uOWACZ,,—as FOR
eBQRTS N RITION




THG OnDemand

The TG OnDemand division (ochuded within the Othey”

calegory in nofe 2o the linancial statements) consists of the

Zawvi, IWOOT, My Geekbox, and Pop In X Box D2C ¢ commeree

sites, which ofTer a selection of entertainmend products and

subscription services ol clothin

¢ gadgels and vinvl with a

particufar focus on licensing arrangements with global

publishing houses and personadisation.

THOG'S expertise In these categonies s 2
ﬁOJmmﬁEQHG& ol its Tm_‘:m@G N powerng
ertertainment websites for UK retailers
oefore pivoting the madel Into a higher
mnargin, licensing, subscription and
nersonalisaton-based revenue maodel.

I recent years, THG OnDemard has
pivoted away from a focus on lower
rargin ente-tainnent products (such

as widea games) and towards higher
margin lcensed collectibles, granted by
major erertainent publishers THG
Folds licences with a wade numbers of
brangi owners ncluding Warner Brothers
ireluding Harry Potter, DC Cornics and
Frends), Nintendo, Universal, Sony
Pictures, BBC ard Pararrount. These

licences are complerrented with an in-
nouse product design team that prod
naespoxe collections, which are exclugive

te 1HG. This modet has been augmented
trther to incarporate individual
persanslisation of products (" Puat on

Derrand*”), further erhanang the rarge of
exclusive products that THG can offer and
g differentiator.

acting as a comps

Whilst THG OnDemrand 15 madest in the
averall scale of the Group, the growth
-ate 1s phenomenal ard, n particular,

the personalisation oparational and
technology know-how firs* developed in
this civision 1s now a key feature of the
majority of new Ingenuity cortract wins.
Ingeruitys persenshsation capabilines
enable chents to Lreate personalisec
products umigue to ther DZ2C website,
providing unigue diferentiation from
ather retail channels, ennanced custemer
satisiaction and irproved margirs fom
the value addec to the firal oroduct THG
15 uniguely placed to lead ir this area of
e-commerce due toits fully end-o-end
maclel that includes 1n-house preduct
manufacturing and ©

mer:, erabling

products to be personalised on demand

in THG': global manufactunrg fac




THG Experience

Wihh the over grosingimpact ol social contentercatons dand
intuencers on consmmee prsduct choices, THG isfocused on
hecoming addobal leader in connecting creators with brands. As.a
resul we have invested heawdly in owr Experience div 1iincluded
within the ‘Onrher” category i nete 2 rohe tinanciad strtemsenst snd
developing owr in house capahilitics o intlusneer marketing,




THG operates three laxury event spaces (Ring Street Townhous

Great John Street Hotel and Hale Country Chub & Spay, which are
used o host immersive infleencer and brand parinership events.
‘These will be complemented in 20221 by the addition of 106)

King Street, an jconic Grade I Edwin Lutvens huilding located
in the heart of Manchester city centre that is currently being
transformed into a unique creative space to showcase brails,

create expericnces and inspive.

THG's event spaces are unique in the
market, prowvching fully custormisable
environments within which to showease
THG's brandls and to engage with
influencars i the praduction of highly

g THG Studios content, with up
1o five brand and influencer events dadly
at gach locahon (pror to the pandemic)

In parallel to the development of THG
Experience, THG has developed a ighly
successful nfiuencer marketing strateqy,
vath mfluencers accounung for a rapidly
ircreasing share of THG's sales. THG's
propnetary influercer platform uses data
driven methodolagies and predictive
mogelling to delver highly mpactful and
cost-effective campaigns. As of 2020,
THG has relationships with over 19,000
influencers giobally, who nave helped
drive the rapid international growth of
THG's brands. As of 2020, this solution
has been offered to THG Ingenuity
clients as an additional service offerng
as part of THG Society, enabling them

10 tenefit fram access to THG's market-
feadirg influencer marketing solution,
Thraugh THG Expenence, THG 15 able to
oartner with influencers on a desper level,
complernenting conventiunal influencer
campaigns with immersive brand events
atits Expenence properties

THG Expenence s also complemented
by THG Studios, THGs end-1o end digital
brand buldug ard content creanon
agency, oparsting across a network
& stuchos that powers content for THG'S
brands and those of ts Ingerusy chents.
THG will open a new studic named ICON
in 2021, which vall be a new landmark
272,000 square feet state-of-the-art fac
in Manchester, Unitad Kingdom. ICON
will house 2,000 people and will focus an
vidgo production and photography ta be
used across THG's and its clients’ digital
offenngs It represeris the UK's fargest
speciahst aigital studio, demonstrating
THGs commitment 0 leading in the
development of Industry-teading drgnal
content. JCON wilt faclitate a step
change in content creation opportunihies
for THG's influencers, supporting THGS
ambitian to become a global leader in
the influencer marketing space. Through
this surte of services, THG offers 4 unique
combinaton of best-in-class influencer
marketing, digial content creation

and real-world expererces. THG
continues te invest it developing these
busiresses due to the entical rale they
olay in drving the growtn of cur own
category-leading brands.

Ly




Greal John Street Hotel

Adustury townhouse Botel vath cricue,
naiwdually desigrea rocms and suites
slorgside stylsh event spaces Discover
our iconic rocftap averlacking the city

centre, the perfect setting ‘ue weddings,
avents or zocktatls

King Mreet Townhouse Hotel

Aduxury ©estinauor e the heart of
Manchester aty centre Dine with us,
relax in the rooftop spa overlooking
the city, iImmerse yoursel ir our private

cinemra and unwind i our bespoke sJites.

100 Kiag Street

Thecom. g located 10 the hean
of Mancrester oty centre 1 currently
being transformea irto a unigue creative
space to showease brands, create
expenenzes and inspire

Hale Country Clab & Spa

Cheshires premier heaifth club and spa
destination A go-to luxury tor finess,

relaxano 1, dinng and umanding from
the stresses of daily Ife

Markeling services

o
@

P Padean 2 mrods

Teckr ca 5E0

Dapay moed 3

Marketing technology

8 ©

Ot Market ra
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Risk Management

TGS risk management process is designed Lo protect

the inlerests of kev stakeholders and enhance the guality

of decision making,

The Board taces resoonsibility for the
managerrent of sk throughout the
Group Risk 15 regularly reviewed at Board
tevel w0 ansure that risk managernent

1 bewng implermentad and rmonitored
atectively Ir support of this THG
operates clear and fransparent processes
and controls to continuously identfy,

sess ano miigale nsk These processes
and controls are further enhanced by

the rale that our Group intemal audit
function plays in assistng the Board in

g its oversight respansibilities.

“he Board has alse established a1 Audit
ana Risk Commites to support it in its
responstoilities for ensuning the adequacy
of sk maragement Further explanation
on the role and responsiptiities of the
Cotrmitte are set oulon dages 184

o Y8%

Kay featLres of THG's internat cortrols
and resk management include:

o A dear organisational and gavernance
‘ramewok with defined duties, corsrol
and authonity, suoported by Graup
nolicies covenrg ali key areas;

o Aframewok of policies covenng key
areas to ensure that across THG our
managerment teams are empowered to
operate effectively and appropriately,
Bearing 10 rmind the requirernents
for tirnely deasion making and
no:ﬁ:mﬂn_m_‘m@:.

o Management ard local tearrs are aiso
made aware of their responsibility for
managing nsks within their business
divistans and through management
reports, nisks are highlighted and
manitored further to identify potertial
pusiness nsk areas and to quantfy and
address the 1k wherever possible,

o A system of financial reporing,
business planmmg and rorecasting
POCesses,

o AGroup interral andrt function that
provides INdeperdent assurance on
key nsks, cortrols and programmes;
and

Cther contral measures meluding
legal and requlatory comphance,
and business contauity planning.

o

Risk Management Process

THGS sk management framework and
protesses e desgned 10 dentfy key
r1bks and 1o provide assuranc e that these
nsks are understood and managed in ine
With the agreed sk appetite and strategy.
As part of the Board's annual strategy, 1t
reviews nsk anpetite alung with the risk
management pracess The Committee
plays a key role i the evaluation and
o1gaing assessment of nsks in partreular
each prinapal nsk and uncertainty and
how each of these relates to THGS
strategic bjectives and purpose.

THG's dnve and ambition 15 10 be a
global digial inrovatoer, revolutionising
how Brands correct to consumers
creates a resf opportunity for growth for
every aspect of the business, its brands
and parnersups, The need to invest n
technclogy infrastructure, to position
THG Ingenuity as a leading sustanable
e commerce platform, and our people,
creating an innovatve and inventive
talent poal fit for the future 15 cntical to
achieving success and long-term value
creation for shareholders and wider
stakeholders Equally the sigamificant shft
in environmenial and social considerations,
1s important for our consdmers and must
not go urnoticed THG'S purpose shapes
the strategy and approaches to each

of the issues outhned above; it equally
dafines approaches 1o ngk identuficanon
ana mitigation
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Rish liem

Related
Parties

Liquidity Risk

Currency Risk

Rewor
{ixisting
Risk Description Rish

Prior i THGY PO the Propeo Grongs wias divesterd Naw risk

red Party ransachior

Fror the Cnosp i a R

st cash vivkality ardd cash resenves to ment
raty ity to meet debat
ents and to execute

Existing risk

abhigations, financial comrr
investingnts, without THG cnzountemng substantal
rrancal oss

Saurces of ept fndung 1o THE bacome uneea-lab
through erbcr snorm e hasaity or lengerors
tund g aues, such as a financal institution
ar change wour nsk prabile, removing oor apshty to
abant seterma) boroawing naddinen, non comphane
s Covenants could lead to the w thdrawas®, at shore
senea, of fundeg already nade avalable o THG

o hiprse

Continued regional ana gichal grawth o lems of Exsting risk
QpErAlIoNS, ,cc_f:n.n, salas and spply channet,

mreascs the forege pxchange exposure fiom toreign

markets, whies dinadesately managed e g thraugh

rodging, can celne voiatity = the Group wher,

accounting far s revenue

2

Poxst faraign cusrenty nisk management o

not centifying foregn - urancy expaseres anr
implenenting rmitigaton strategies 1o rmanage voltty
in transactional value geen rolstue values of the
curencies mvalvid in fransartions, leads to sudden
reduced tinareial poviarmanen

Hlews we manage ;e mitigate the rish

Fallowing the saie af the Propro Group o Baluted
Parties Cornre tioe has biees outal
apmove ofi related party rsks avseg @ conpecnon wth
the d vestrment and in pamcu'ar, independently oversee
all transoc tens ana antanger e s between THG ond
the Preapro Graur,

shed to resiow and

THG usee 2 dwotse range of Danking faners to
reduce 1R Tghance an @ parhict
biankng location governed by lrrte Basecd on the crodt
tating ot those Dank ng parners

wank of geggrapica'

THG hes access to the Landan Stos k Excharge and
band markets 1o preande furthes lunging, a bea Groop
Treasury are resposble tor cnsunng there are ne forced
ar waglanmed wouarements f accuss either of these
SEAITCCS

A ess to hquidity s maimansd through los e
RCF cotren tnents curront'y capuring « 2024

THG bas rornmitted 1o o Fnancoe P
el 1 esh balance of £300m o
o anse e suthoent ey

y o retain @
G miadiurn term

Tieasury actvely inaraacs THGY cash balant és betwoen
natant aneess ioney market hands, enhanong hauslity
by avending ty ng funas up far exteesar penods of fone

THG prantises naturel hedging in e first instanee by
lackrg at foreign cumeney cash fows aeross the Groups
ipts and payrérts where possible

i netting re

taterial FX axposures that exst after natural hadgng
arer monaged through & layered hedgng programme
zouernng a proportan of foregn curency cash
up tr 12 manths i the b Cuereetly this s
TUR and JPY exposures

Currencies are ievewed reguiarly by Group breasury
and gaverned by the monthuy Teeasary Review

Comrnrtee ("TRC

Addimenal curmency expares i a result of ekt
issuance or M&A s masaged on a cast by case base
rough the TRC

Hedgeg does not gustantee a “betror” finanval
performance but insteas prowdes oo ranty ared
remaves volatlity in the sne tesm, The 12 morh
rolling hrdge programine provdes e tor the busness
1o adapt ta saign-hicant step changes 0 furaign currency
exchange rates

Risk frem

Regulatory
Compliznce

New or
Iaising
Risk Deseription Rish

e
that THO s sty to, of insutficert awarcness and
vrnbeskdme of, the Discecare and Trarsparenoy R

Existing risk

a gl pedarmance @l ofwhinc b can hane o neagete
ipact on THGS share prce andd ievenne gene s stan

Tris want array o fegu Ty reaLU Ten t, 0T anfy o
o Lated ennty, Gut geross the THG teartames ados
trten 3 1a% loparteg, ac sunting <tandarcds,
g Satety wles and stattica repoing, diranc
othery, ard caniesiitin hines, “evocatior ol rade

A es o postinn of nade restricticns, prenonal
criminal "aks hry of chiectors, puble consgre, reputanonal
chirnage: to thu busezess, @ fall e share prce and 3
dacine i vestar and stakehalder o o A THG
cont rues t grow, tegulatary bredens ngrsase and
theredame the ek ¢f

wh

rontines
sy

How see mamagae or mitigale the visk
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W hase appiteie Speoal Aduisass ta sapgort the
Board and Comnntee m oo that Hiee are
Qaprs af exgirrtioe within this Gionpowetf wspect &
atary cimasan ment and the ssks fo which THEG
swuvntes withae Thewe Spaew st Acvisor wll work with
e Board to identity and dovelnp sespecties stratigies
sustainabal ty tax qoveranee and cyber
secunty Examplos of wtops ceadertikes fo date 1o
entunee rwgulatary comg
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v e

3 THG Tave cntaned external aduos an s extenial
gty absligations,

ange Trarrdarng
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Risk Irem

Sustainability
& Ethics

New or

Risk Description

How we manage or mitigate the visk

Rarid expansior al THGE's buwness inta ncw markets New Risk
and insofiiont understanding and awareness of {a) e

sex < econorr s enaranmrent and key ns<s nwhich tho

tosness vl operate, and (b heghtered sustamatity

and erronmmier tal obheatons can -eau'tn ant-ust o
rompetition law su ts, regu atoy censute, revotahon of

cawy00 reutral ceribicaton, putational damage s-ud a

Bl shae price

Without rear Greup protoce’s the speed and scaie of
TH3% groweh, ncLaing M&A actvity, could generate
additonal nsx apportunites for nen-comphance with
TH s owe ana ts a*aated brands ethica! o ommane
samabrlity obyectves

ane f,

These coule disrapt or tcal business aperat ans
frar e way products ate cttered e consurmers, ta
power oLtagos al koy sit s, o« thical labour senes st

suppher sites, through to scarcity s aw matenals n
cts Thewe s arsk of non-conformance wath
omanng wdusty mgu ations 35 wal as npacting
the speed and scale atwhiek THOS, and ta afflatea
bra ds’, eth cal c-carmerce and sissa

RV

b rtinss o reet

THG itigates these nsks theoucgh

o Ma stareng the Carbon Newteal Comtif.cauon,

o The abjective uf THG's Sustainab ity Committoc is to
wsritor key forus arnas and upcoming reguratons

ncluding chrmate change and brosder ESG
developrments and veporting requirermaonts,

@ THG rmanages the supply chain sk thraugh
rhe effertve pon toring and apping of nek
ard perormance asd noreased transparency
end inpaoving reshence of raw matenals by
-sentfying more sustanable shormatives such as
et ed sources Sustamability and emvironenen
cans deratons are be ng increasingly embe deded
ata business dacisiuns,

o THG suppotts the nees 1o ach eve net zero” Ly
2052,

o Lungertarme sostanabilty and enviranmental nisk

ation wil be managea through e 2030

Sustainabality Strategy. a forward looking approach

o ssces enabling better readingss fo changoes o

stakehalder axpocranons,

THI( {nro) was camrnunicatea to the rearket, with
exccutan and rnplementanan seraregy to follow,

0 Marketrg strategies reviewed oy GRC/nformat o
Security for DPA compliar ce and approval: and

o Appaintrent of s Specal Adwaer 1 suppon e
ARC in managita sustainabilty nisk

Emerding risks




Covid-19

Pandemic Response

The 2020 global pandemic produced highly challenging

conditinns across all seciors of the global cconomy. Throughout

the pandemic, THGS priority has heen, and remains, to profect

the health, safety and wellbeing of our emplovees.

Ahead of the trat UK lockdowns beiny
imolemented the Board took a proactve
response 1N anucipation of the seventy
of the stuation and swittly moved all our
staff to workirg from home wherever
possivle We redesigned processes

ana procedures in our fulfilment

centres 1o make them Cowd-19 wecuie

and camphant with social distancing
guidehnes, mduding prowding free
for warchouse stalf to teke home

<0 orevent 1ne reed for them to nsk
wravelling to the shops afier work

"he Cowd-19 pandemic continues to

Impact path the anline retal marketplace
and the wider alob,
significant aceeleration recordea in the

| econamy, with a

consamer saift anto digital platforms,
Whilst the pandermie, has brought an
accelesated aigitat shift which has driven
a Droporion o” the 2020 revenue growit,
it has alsa in¢reased the challenge of
delivering products to customers and
protecting our stalf. with this leadirg to
ore-off cost nceases These pnmanly
related to ugher transportanien costs,

as global freight rautes were disrupted
during the pandemic, leading to a
T,u._i_tnu:mq ,jﬂﬁmamjwmf InCreEase 1

these costs of £3%m in 2020 Further
one-off Losts include THG temporarly
‘urlougned some of its front line workers,
and subsegLently -epaicr the “urlough
suppaort back to the UK gavernment plus
THG incarred sigrificant addiionat costs

to maxe warknlaces Covid-19-sequre,
includirg the purchage of PPE and she

mplementatior of new safety proceduwres.
The cost of these addioral workforce
mensures amounted to £17r1n 2020

For further details see note 4 to the
fmancial statenarits.

THG has responded decmively to the
oandgermic’s chaltenges and corurues to
proviae a warld leading oroposition s a
digital first consumer brands group. THG
kas a oroven business madel centred
around ron-ciscctionary and regession
proof preducts and senvices across
oeauty, natntion and techrolagy, As
such, THG was able to respond adeptly
to the challenges faced by the sanaemic
and deliver rec ovd-breaking sales
all dvasions While temparanty higher
transporfation rosts were borne durng
tne Cowd-19 lockoown penad, THG
continued to deliver goods worldwide
to the cystamer

JCTONS

THG corarues 1o carefully maonitor
sitior costs and litetime

customer mm‘Lr
vaiue af custorier cohorts and 15
corfident that the addivonal rustomrers
acaured dunng 2020 will continue to
ceturn o THO s websites 1 furure years,
as histonie ! coborts have done Our vicws
ae nformed by the global mix 41% of
THG' revenucs, as throughout 2020 our
teams have been collecting consumer
behaviour data globally, reflecting a broad
mix of countnes ard regiors vanously
noving I ars out of fand back i 1o}
lackdowns Whilst the pardemic is a
ore-of Lrsis, the reasons Corsarmers

SHAYPROTELN

TeAT:

remmain onhne have not changed tor

1he past 15 years, namely, superiar
product ranging and availabiiny gen
onling has na shelf-space imitations,
sueerior product education wth
thousands of usergenerated and
professicnal posts accesable immediately
onhine, and supenor convenignce and
payment oplions

As sales moves onling during the globat
Cowid-192 lockdowns, THG expenencea
significantly increased demand for ity
products across alt categories and regions
globally, THGS Ingenury platformas
built to withstand erormous Increases

in dermand in order to accommaodate
traching volume spikes such as Black
Friday Accordingly, when the pandemic
demand occurred the platorm remaired
comfortably within its peak operation
pacameters Sales across the Group
grew at record levels, with THG Nutahien
growing +36% and THG Beauty growny
+57% 1n 2020 Furthermote, over 10 7m
new customers purchased from THGS
sites i 2020, n-csn,_.ja a valuable
pletfonm far fiture growth gren the high
levels of repeat purchase rates across the
Company’s retail sites and brands

SREAK BAR

Areas of the Group vath sales in non-
onhne sectors also delverad robust
performance, desiite the challenges
faced by Cowd 19. For instarte, our
awn beauty trand division was able

to dehiver robust double-chgit growth
despite a sigmificant decline in sales in
phiysical retail channels as fast-growing
onlifie sales were able to mare than
offset Cowed 195 impact on physial

1 THG Expenence,
whilst souial dstareing restrictions have
redured our ability to host in-persan
everts n 2020, the THG Expenence
Events {eam instead developed a wirtual
gvent calendar n callaboration vath our
Brand, PR and Ingenwty teams, to enable
the promaonon of upcoming product
launches through online events, which
crove high levels of apcagement with

retatl channel.

influencers and cusiomers

THG was
m.cﬁﬁ- o announce 4 ﬂQIEuRLKuZmI\W

Do to sts financial strengt

£10 mithor aid package (i cash, goods
and services), of which £4 6m has

been recognised in the accounts in

2020 (indudhng £l rash donation to
Manchester charmes), wath a further £3 4m
to be delwerec in 2021, wnich included

ons of units of personal pratective
equipment [20+ tonnes) to support
wvulnerable communites, key workers and
emergency senvices in Manchester, the
UK and our imterrational markets during
the Cowid 19 cnsis The denation ncluded
care and products,

g hand samtisers manufactured

i THG'S production facilines, 1o NHS
wirkess, care homes and other volrerable
members of the community In additon,
THGS Great John Stieet Hotel provided
free rooms and meals tw key workers
across the NHS and Greater Manchester
Police Ir total, over 1,300 rcom rights
and aver 7,500 meals were provided 1o

Litnt

[AlESRIT

ey

support ey workers working away fom

their far



Sustainability

Sustainahiliey at a glance

I 2620, THG furter acesleratad

our focws on positive aclion ac1oss
environmental, social a1 governance
aeas, suppored by the formaban of a
Sastairaoihty Committee “he Cammittes
has anpointed an Independent Speval
Advisar with considerable expenence

i leadirg sustairabifity planning. In
Mavember, the Group pubricly anmounced
THG (el the drving fores bebind our
sustamnab| acuon plan. THG {eco) exists
o accelerate our activities sven furter
and reflects our strong commitneents in

15 arca

As we set outin our articulatior of

THGs purpose, cur vertically integrated
business model means that we are
uriquely placed to embed sustainability
ard pest practice at the heart of product
design, marufacture, delivery and the
customer journey. THG 1s commicted ©
the ongoing developmert and expansion
of sustairabihity into our er d-to-end
maodel 1o creste engurrg 2ositive change

for vur customers and for our ity

wartrers Our own brangs rontinge to

focus on sustamats 1y an aproity are
nave launched several Inmatives dunng

the year, such as Myvegan's Sustanable

September campaign, THS's recy

scheme for nard-to-recycle beauty
packaging, recyclemea by THG {ecq),
wias launched for ESPA 16 melp ensare
that end-ul-hfe plastic 15 p ocessed
envirormentally Fienaly way In January
2021 e Gioup cordrmed that all of aur
beauty brandgs will be joring the scheme
this year including our leading beauty
retalf website, Lookfartasse

Our Greenhouse Gas
("GHG™) emissions

Asignificart area of focus for the Groun
continues 1o be recucuon of aur energy
use ard related carbon “ootprint, Tnis
year, THG and our Ingeruty olatform
acnieved CarborNevtral® Compary and
Service certficanons respecuvely. The
certification was issued in accordance with
"he CarbonMNeutral protocol, the leading
global frarrework for carbon reurality.
By achievirg CaroonNeutral company
cembicanon, we have czlculared anc
offset our aperational emissions. This has
erabled as to take immediate climate

actior. while we cantinue to recuce our

1nternaf ermissions.

The Group GHG emissiars reporting
calculation 15 undertaken in hne with aur
obligations under The Compames Act
2006 {Strategic Report and the Directors’
Report] Regulatrons 2013, and the
Strearmlired Energy & Carpon Reporting
regaatnons, March 2019, GHG emissions
are reportea In accordarce with the GHG
Protocal “he reporting yesr for GHG
emissions 11 the Groap ran fram 1 January
7020 10 31 December 2020,

Energy use [KWWh,

486 4648

30,979.377




Chief Financial
Officer Review

[ has been a momentous vear for FEIG, with amajor transaclion

in the form of the 1PO, alongside dealing with the challenges

presented hy the Covid 19 pandemic and completing three

slrategic acquisitions,

Revarue
Cost of sale
Gross profit
Distributior: casts

Adrminstratie ceosts

EBITDA

Amortsation

Qparating
profit / (loss)

il
Loalews EBITDA F

200 29
T Before  Adusted T T Before
Adjusted items Total Adjusted
jtems {note 4} |termns
£009 £000 £'000 £000
1613625 1,613,625 1,140,260
884 0355 {884,035) 1629, 3%7;
729.590 - 729,590 §10,863
(284,741} (35.240) {339,931} (195,047)
(294 (49 (472,008 (766,147) (204 358
150,800 {527,338) (376,538) 111,458
(48,0554) {48,055) (39.624)
(57.239) - (57,239} (38,3200
45,506 (527,338) (481,832) 33,514

de 10 3

gD

The Financial Year

in Review

Revenue

Groun revenues increased 42% from
£1,140m 10 £1,414m, 2s the wder

infl to digital channels
cortinued apace Irternational sales
accounted for 1% of total Group revenue

consumer

The Group has continued ta deliver
organic growth, complemented by
strategic acquisinons I the second half of
the year, along with the IPO readying the
business for continued future success.

24
0%,
7020
1%
V%
2B
355
7018
139
A%

Europe
usa
Row

LR N

Grass protil

The Group achieved gross proft ot
£730m &0 & gross prod margin of 45%,
consistent with the previcus year Stock
provisiors increased over the course of
2020 from less than £7m to over £24m
by the end of the
the need to protect against stock sk
given Brexit, Covid-1% and the impact
ol acquismons The Group continues to
vertically integrate, imanage its glob:

il year, roflectng

supply cham and promote its THG
Ingenuity product oHenng.

Operaling expenses
il

Distnibiution costs, excluding adjusted
iterrs (see note 4], remarn well controlled
at 18% {2019 17%) of sales THG's strong
international rmax, dlustrates the benett
of hawving an end-tn-end fulflinent model

utihsing an extersive local couner network

spannung over 195 services, afl of whi
are fult
tachnolagy platfarm The Group has

egrated Mo our propretary

oullt sigrihicart sarplus capacity i its
gabal network tG fuel future growth
with our couner integrations providing
ophonality fur the end customer and
enhanang the Lustomear axpanence
through custormmed communications

Adranistrative expenses excluding
adyusted nems (see note 4) are
martained at 18% of sales at £2%4m,
anging from strong operational efliciency
balanced wih a continued investmeri

in people and additional requlatory and
comghance costs, resuling from being a
publicly listect compary

Within the underlying result are costs
wicurred from repaying furlough tosts to
the UK Govermnment (¢ £2 &man 2020,
2019 nil)




Adjusted EBITDA

Adjusted EBITDA rose to £151m from £111m, representing an increase of 35% on
2019 and mantairing a %% EBITDA margin Adjusted FBITDA 15 an alterrative
performance measure, tne below table recanailes back to the 1earest appropnate

GAAP maasure, apersting loss

£'m Netes 2020 2019

Operating profit (481,822) {11.790)

GRN e ATC DASEL SR TS 4 331,624

Arcyustod e - mpaenent of asscts helo tor

o and sale and leaseback costs + 105138
Ag Lstoe nns — other 4 90,576 18,053
Deprecatcn 12522 48,055 39,624
Asnortsation " 57,23% 28320
Adjusted EBITDA 150,800 111,458

Depreciation and arrortisation

“otal depreciation ard amotisation costs were £4Bm and £57m respectively (2019,
\

£39m and £38

Tne Group continued ta 1rvastin s ma-ket leading end-to-end propretary technology
platfarm dunag he year 1o srale up globally and ro address the ever-changing socal
rends of ou cLsTarmers across the weorld, £40m was imvested in the Ingenuity olatform,

Wi

1 e devaloprient of THG Detecy further addirg capability and features to our
platform

The Groun has conunued tc acgurre brands and intellectaal property to expand s
irernatianal offenng as pact of the Group’s lorg-term strategy. Furthar informatior an
*he Graup's acquistions dur ng the year car be found N note 10

Adjusted items

tn arder to uraerstand the widedying perfo
within distrisution, admiristrative and ¥

ance of the Group, certar costs Includes

ance costs have been classified as adjustirg
1ems. These tems ore explarec in detail in note &, and prircisally -elate wshare-
basea paymert cnarges, res ractuning costs, dual running costs, and accuisiion
relatec costs

In 2020, further cowts were ncurred due 1o the ongaing Covd-1% parderic, which are set oul below

2075 2017
£ 500 £ 000
Within Distribution costs
Transportation, desteery and fulfiment costs in 1elaton to Covc-19 39,175
Cammsaionng - rew fachnes 15,907 1,495
158 2,061
55,240 % 554
ased payrents 331,624 27,251
g and IPCHees 14,308 843
Irnpa rment o assets hald tor sale, and sale and laaseback charges 105,138 -
Doratons and other Cowd 19 rosts 11,108 -
Arguismons - restrucssrng and integration 5,736 5,51
Acquisiions - lcgal and professional costs 2,529 14675
1,655 1,048
472,098 35,748
7,951
Total adjusted items before tax 527,338 63,255
mart 3,784 A7z

Total adjusted items
For full cetails on each category of adjusted iter see rote 4 to the nanaal staterments

Operating loss Lows hefore lax and tax rate

The Group bas incurred a1 operasing loss Reportes foss befare tax was £535m
i the year of £182m 2019 £12m), anverr (2079 £45m) The wax charge o0

by signrficart evonts that have resulted i1 adjusted proft oefore tax was £2 O
casn outflows and non-casn charges, tne {2019 creant £0 9}

largest o which related to the vesting of

sha-e aption schemes subsequent to the _m.n:.::a:m per slure

strang snare pnce growth expenenced
post Adrmission Earnings per snare was £{0 46) oer shae
(2019 #{008) per

)

Finance ce

Cash flow
Finance costs rose to £53m {2019
£26r), as the Group incurred a Sl Tha Group cortirued to generate
year of interest on the Group's debt strong operating eash fiows of £75m
[

es, whien were put i place in (2019 £54m), closing the year with cash

Decamber 2019 gemeratea from operations excuding

531,122 46,083

adjastec vems of £177m (2019 F/1m)
5 generated
a £26m of cash, as ircreasing inveriory

[EE

levels were offse by

g rade and
atner sayanles,

The Grour further nvestea ¢ £102m
12019 £84m) o casl
farther s strategre objectives througn

key vertical Iriegrator ard expansianary
acquisitions, as well as repaying £168m
2019, £1,245m) of autsanaing debt

The IPO bolstered the avallable cash pool
of the Graun. i

ving the Group w
A net increase ncash of £161m (2019
{471}, clo 1 year with £774m
(2019 £212m) of cash on oalance sheet,
positionng the Group well to deliver

long term valle



NetCash (Debt)

The Group's balarce sheet conting
strengthen through the year, balstered

ty the primary funds raised from the 1P
alorg with posimve cash generation from
strong top line tra;

an Ircrease

under 1FRS 16

lease Lab

1es recognisad

The Group closed 2020
witn pasitive net cash leveks of £4/m
{net cash before teases of £283m)

2020

£'000
Leans ard ather barroswings {526,159) I ,.Wo,onwo\,,
L aase habi (236,185) (38,d45)
Cash ana cast 773,581 312,233
Sub-total 11,237 @76,331)
Adjustments:
5:.\”%”%”.._&03, [ I?M.”M.ME rate whete hedged by 35,403 6738
Net cash / {debt) 46,640
Net cash / (deht) befere leases Habilities 282,825 1431,128)

Past halance sheel events

Post bulance sheet events ae disclosed

5

n note 28 to firancal statemerts.

Restatenwnt ol prior
year conmparative

As part of the IPO pracess, previous

errors wese identified and corrected
We have therefore restated certan
comparatie balances to reflect this

witnin <he current financial statements,

Full detalls have been provded 1 rote
1 to the accounis

Divestment of [rechold
property assels prior to I

Histoncally, THG has invested
putcha
assets atlowed THG to pivot guickly and
nvest in areas of GRpOrtanty without

1e e and expense of dealing with
multiple landlords, In December 2019,
THG restructured its freehald propenty
intu a specific property suby group within
the organsation (the “Propco Group’

q treeholds given owning those

e Propca Group had ms own paot
of secuntised assets wnich enabled
THG o leverage thoue assets and rame

incremental camtal 16 fund the next phase

aof nroperty roliout capital investment for
THS This debit funding was i
backed and as part of the transactior,

utionalty

arm’s length leases were put in place with
THGs Operating Group, reflecting the
market vahue of the properves meluded
at the time

Prior to THG'S Ac
Stack Exchange, v was recagiised
> Propoo

o [FO

o options

=101 10 the Lordon

the capital reguirerents of

Groug wauld provids 3 drag ¢

As such. the Boad consid
toea

T an

her divest the Propug Grou;
1oand capex, or
rtof the (PO

nwvestar who wo

"

TOTC CGUITY A%

After tetalled conside
me Propco Group te FIC Heldings | o {an
entity wholly owned by the Group's CHO
and Ch

and sharehalaers at the t

tion, the sale ot

Y was anproved by the Board

it

The disposal of the Propo Graags
removed *he sequiement for THG to
continue to tund matenat capital spend
and considerably reduc el the debrt withury
the remanuing Gro,
Group"), wnproving the Laputal strueture
of THG ahead of the subsequent
Adrussion

e "Operating

Follewing the disposal, t

Croup then
recognised these toane agrements n
arcordaree with IFRS 14, s apphed sale
snd leaseback accounting to recog

tact that these leases that were previowshy
elminated at Group are row oxternal

A turther breakdown can be fourd
27 to the financial sta

Groiny cameert

The finangial statements have been
prepared on ¢ gomg corder basis |

adopting this basw, the Directors have

considered the Dusine:
out on page 21, ana

activities as set
1
uncertainties mcluadrg Coved 19 disclosea

cipal ns«s

wathin this report on pages 122 10 129



As at the balance shest oala. e
Group nad a total of £170mr unglrawn
faciiities, alang with £774m reaa Iy
available cash held on the palance
sheet Neicasn at this date was £alm,
and £283m beiore the indusicn of
IFRS 16 lease hao
aver a perod of up to 25 years

s that metare

i Pecormber 2019, the Group anterad
1o o EANm seven year laan sacity
agresment 2La ey ChAthte Dacerber
2024, along with an undrawn £170r
Revolvng Credit Facility {"RCF '} whict
was entered into In December 2019, clue
to mature in Deceraber 2024, There are
no fmanaal covenants attachec ta the
€600m loan facity, but the covenants
atached 1o the RCF gre inked 7o gross
debt leverage and became effecuve when
the facility 1s Grawn Lpon. This covenant

reguires the Group o Mmamntain its Qross
debt over the adjusted EBITDA rauie
below a leval ot 7.60 which is reviewes
regulary, although as noted the faciity
15 1ot drawn JOwn.

The Group's sTratedic planming, cycle
Includdes an annual Budgat procsss, which
s reviewed by the Baard over a threg-yaar
perioc. This planring process I salves
modalling under a senes of assumptions
ard plausiole scaranos factorng Gre

direct so ronsurner growth, ew contract
wens within THG Ingenury Commarce,
an ingreased fubil-nert nfrastru

glabally and the cost pase of the business

seding sapply char, zechnolcgy

and ceniralised corporate fancuons) 85
well 2z the effect of the Graups capntal
axpeaddure plans Trus graress b led by
the Group RO, Cor irerclol Diractar and
Depaty Group CFO along wath the Boarg
anu Fxecutive CEQ prowding further
direcso
a result of the Impact of Cowd-1%, the

te align strateqle mtiatives A5

BLdget and three-yea” plan Fas Leen
Jpaated for the Diraclors” best wetimate.

Hewirg expenienced twelve months of
Covid-19, tre Board consicered the
impact of the pardermic o1 THG &t the
nrae of prepanng its strategic plar
Cwerall, THG considered the Snancial

ynpact or the Group 45 she dignal shift
was accelerated, alorg with inveslments
made 1 sLpporting the Group sLpPY
chaih ang i ensaring the safe aperation
of the Group viofewide

Agsessment of the going
coneetn assumplion

The going concern assessment penod 15
the twelve manths from the date of this
repoT 19 Aprit 2022

In ardar 1 sahsfy the gomnd Canoen
sssumption. the Directors of the Group

review Its Butget oenadically, which 1s

revisited and revised as appropriate i
resporse to avabang market condions

~he Directors have considered the
Budget and forecast prepared through
Lo Apr 2022, the gong concern Um:oa.
1 highs of Covie 19, rcluding but not
Yrmted 1o

o Consideratior arcdra the Groups
estienates of tne potential upside in

<ales resuling from increased smft of
consurmars to digral platfarms, along
with increased costs to ship and other
ore-oif Covid-19 related costs such as

PPE spena.

5 Sevaral siress Test 5CENANOs have

Leen aoplied to the Groups forecast.
including but rot mited tor

~ Dednmg evenug growth 11 key
markats, mcluding NUtnon, Beauly
and DnDgmana businesses, aong

it assurming 1o further contract
wars 1 THG ngenuty for 2021,

Exterdirg tne mmpact of dosure of

physical sites through the review

mmuoa‘ and

Ingreasing the Group's tost base,
modething sgrifcar’ ore-ift Losts
due o Cowd 19 and Browt

o Ay mitigaling aciens avanfable 0

protect working nuﬁ:m, and strengthe:

the Group palance sheet, inclucing
Geternng non-essentie! tapital
expenditure and increased cost
control, such as reducing stork Jovels,
mew customet narketng nyestment
ard rvestment in the platform.

Furthar, the Drectors bave peeestd tWo
key Metnct to ensure -hat the Group
has the ahbdity to corunue 1 tracde,
alongside complying with 1ts currert
banking facliues

o Cash headroom Tne Group's forecast
shows matenal casn headroorm, that
managerment arz conhident give the
Group the apility to continue to trade
and capitalise o marke? opPRIJnLes
as they gevellp, aro

Leverage (defined as gross debt s

adjusted EBITDA) I the Group was
to draw JpoN 15 CLIFEMTy UnOTawn
RCF 1t woule be reguired 1o mail
& leverage ratio of less than 7.60

tmes Tne forecasts reviewed suggost
that ¥
it were ee would be enaugn

kaadroom to sansfy this covenant

& the facility 18 NOT freCuIed,

The Director's note that while the wider
global economy 15 suffering as a -esult of
the Covid-19 panderic, 1ne Group has
2 number of mitigating achions avatlubile
1o to provids sutable cash headroom

1 the evert of a dechring sales scenanc
as noted above, including but not

frrited to defernrg non-esser

2t can
expenditure, along with certar cost
control actions

As 3 result of e above analysrs,

neclading
potential severe bt plausible scananos,
11e Board b

to adeguates

e 3t the Grous 1s able

marage s fmanang and

pumenal nisks and that the Oroup w

s level of its

pe ahle 1o operate with
caclines arg meet the -mﬂgﬁmg coverants
far *he GoIng Cocedn assessmicl penac.
Based on the above acity, the Directons
are satishied that 115 appropnae &
prepare ine franueh saterents of e
Group on 3 gong Loneem Dame.

Vinhitity statement

The Directors nave voluntanly como led
wath Provsion 31 of the Code, 1 which

the Directars are required 10 55ue a
yiability Statement declanrg whether
+hey believe the Group s aole 10 continue
10 operate and meetiis habihities for

the penod after April 2022, aking

o accountits rurrent positian and
principal nsks The Directors assessed

the prospects of the (aroup by rafererce
to its current f.narcial position, s recenrt
and nustanical * nanaal performance,

s forecasts for future performance, s
PLsess model ipage 215, strategy (pages
81 1o 12 and s principat ngks and
sty factors {puges 184 1o 189
 aclihior, ihe Board regulary ewews
(e fnanoal postion of the Group, 15

by

wy and { rancal forecaste

Assessment period

in considerng the viabality of the Group,
e [
penod of trie was the 3 year perod
between 31 Decenther 202010
Decorminor 2024 n which 0 35s65s the
Group's prospects. Thisas consistent wnth
Gromaiv's busingss iodet aned sirategic

“tors felt Thal an appropiate

Cf::: g peiu. wibule waing o atcount

the hangndg shategic QOPOTLINYESs &
dewelopur g a-commarce landscape aver

thiz £ 1or

e yrars



Assessmenl of Viahilie

Ir raking the Viabilry Statement, the
Board, supsorted by the Audit and

Risk Committes, carred crt & Fobust

"y,
principal nsks and uncertanties facing
THIG for the next three years, as describied
or pages 122 to 129, whick could impact
tre business model taking Mto account

assessment of the Group's wa

o Cowd-19 nanderic and the
Jncertarty of the corsequences
incudirg customer demand, impact
and durateon of the pandemic, as
well 3s any ritgator strategies, and
any firancial mpact. As  result, the
Groun's cash flow forecasts and trading
Budigets, as well as muluple mocels
were revicwed;

o Consideration around THG's estimates
of the porenual upside in sales
resulting from the increased shift ot
consumers 1o chgtal platforms, along
with increased costs to ship proaducts
as well as other gne-off Cawd 19
related costs;

o Stress test scenanos invohing a
dramatc sales dechne including an
assessment of the Group's longer-
termr praspects, nchuding any further
urcerfainties that may came from
the UK Jeaving the EU The impact
of Brexit 1s not expected to be
matenal 1o the Group given extensive
preparations rmade by THG and this
15 dis ussed further on page 125,
bowvever, the scenant mod

g ard
sensitity analysis was applied to

forecasted rash flows, Trese sceranos
included warehouse cdosares irvolving
an increase in fulffment costs and a
change in cons.mer behaviaurs for an
extended penad with Jevenues not
returning to pre-Covia-19 levels untd
2023 Ths also inchudes an assumigtir
of sales remaining static within THG
Ingenurty Commerce and THG
Fxpenenca nat reopeming mn 2021
tresubting 1 na revenaes as result of full
year of lockdown of ths industry],

o Fluctuations i other market factors
inchuding an assumpnen of an increase
in excephonal and sigadicant one off
costs due to Cowid- 19 and Brext, as
well as an ncrease N corporation tax

o Any mitigating actions availaple 1o
protect working capital and strengthen
the balance sheet, Including getarmng
nor-essential capital expenditure and
increased cost cortrol; and

Other orgaing matters - wnere

the Group's current position 4nd
prospects, changes taking place ir the
industry, and the long-term impact

of technological disruption were
considered further

Based upon the assessment of the
senwtity b It into the scenanos tesied,
the Directors confrm that they rave a
reasonable expectatior that the Group
will be able to contmue m operation ta

as ax tney fall due aver the
thees-yoar assessment penod.

meet its haby

The Audit and Risk Committee reviewed

the process undertaken and challenged
whether management’s assessment of
the principal 2nd emerging nsks facing
THG and their potential impact were
appropriate. This involved raviewing
THG's financial performance, Budgets
for 2021 and cash flow projections. The
committee alse considered whether
there were any additional nsks which
could impair solvency or which, whilst not
necessanly princtpal risks in themselves,
could become severe if they oceur in
conjunction with ather risks

The refinancing that occurred n
December 2019 and Admussion to the
London Stack Exchange in September
2020 have given THG substantiai cash
reserves available to draw down upon
and managemeant congider THG 1=

in a strong position to weather any
further uncertainty, The majonty of the
workforce moved 10 a remate working
model, supported by THG's investment
n technology and development THG'
strong cash flow model and continued
working capital improvements will provice
further liquidity to conunue ta re-mvest in
the business’s infrastructure, most notably
the propnetary platiorm. Trading to date
it 2021 has been in Ine with or In excess
of managerment’s forecasts

Jofn Gailemore
Chief Finance Officer

21 Apnl 2021




Non-financial Information

The table betow sets owt where stakeholders can find information

relating to the nom [inancial matters as required under the
Non Financial Reporting Directive:

Where ta read more in this
report about our impact,
including the principal risks
relating te these matters

Reporting Some of the relevant
requirements

Envirormiental Lo raental policy o TG erol

marers o Sustaina

Statement

Ty Comrmtted

o Risk - Reguistory 4
Cor pha

Cimooyees Sectian 172 Statement

o

o Enployee Engagomet
State

Crvorsity in the Corporate
Gavernance Statemant

o Rk - Coud 19

el blong Policy
R Han ook

HR Har cbeank a Secton 172
o Employen Engagement
o Diveriy

o Cownd19 Respanse
Sratcrment

o Resk-Sust,
and Ethiey

abulity

£t Br bery and Ant-Corruston pehcy o
Carupnon GiMte ard bosgialty

30

ance

sreas, meclen o Qurbusiness mode

il KPls o

arcr

Precipal Bass and o R Management

Page

11
194

128

12/

Description

Health and Safety pohcy

Ar-Slavery policy

Ar4-Bribery policy

f:5 and Hosoitahty policy

Whistleblowsrg policy

THG 15 committed to doing business responsibly and reducirg ary adverse rmpacts of our
operatians an the emarapmant Qur Emvronmental policy wis implemented as part of our
THG (eco) shategy to become the leacing sustamable e-commarce platform known for
respoasible products in beauty and rutntion,

THG takes a proactive approach ta managing Health and Safety and our pohoy outlines
the cammitrent of THG gnd the expectations of managers, e leadershin 1eam ana
colleagues Our approach 1s for "Zero Harm, Zero Comprorrise”

THG has a zero tolerance approach to modern slavery and we are commted to acting
ethically and with integnty 1in all our business dealings and working relationships THG's Anti-
Slavery Policy refliects its cormutment to acting ethically srd wath integnty in all its busmass
relanunships and to implementing and enforang effective systems and controls to ensure
slavery and humar trafficking 1s not taking place anywhere in its supply chairs

THG 15 committed 1o conducting s business with complete mtegnty anc i a manner which
ensures comphance with all applicable faws and with the highest ethical standards As a
company, we use our best endeavours to ensure that all those acting on our behalf, whether
they are employees, contractors, thrd-party intermedraries or agents, are aware of and share
our commitment to conducting business ethically. Gur Ant-Bribery policy summanses the
Company’s nosmon in relation 1o ethical standards, ncluding bribery.

THG cunsiders the offenng and receipt of corporate hospitality to be o part of establishing
and enhancirg good relations with our business partners, including suppliers, customers and
other husiness partners However, giving or recelving hospitality or gifts which are excessive
or inappropnale does not help 1o buld good relations ana may create the impression of
urdue pressure or improper influence This could damage our reputation In somre cases,
gifts or hospitality may be considered to be bribes under applicable Ano-Brbery law, with
corsecuent crirming! peraltres. tis therefore essenbal that our employees and Diredtors
carmply with this policy whanever giving or recenang gifts ar Fosoitahity to or from the
Company's business partners, or otherwise n the context of the Corrpany’s busiress

Cur aim 1s to operate properly, responsibly and ethically whilst encouraging o free and
apen culture in dealings hetween employeas and all people with whom we engage Ir
arder to orotect our people, assets and information, we recogrise that effectnve and honest
gl if concerns regarding breaches o failures are to he efiecuvely
cealt witt and the company's success ensJrerd T HG whisileblowing service 15 2 free and

commuication 15 esse

professional seroce that eraoles al emnployess Lo -wise ther concerns confidentally. Yne
service 1z avalfanle to all THG staff, agency worsers and contractors



Directors’ Report

Directors” Report disclosures

ke Directors present ther repot,
rogether witn *he audited cons

fimancial staterents of the Camaany,

for the year ended 31 [December 2020

In accardance with 5414C (11) of the
Companies Au, the Company has chosen
o pravide disclosures and informatior
relation to a number of matters which are:
covered elsewncre i this Annual Report

nformation

Post ta <heet everts

Transactions w th Related Parties

Furime develonents of tee Co

e Gas eniss ans

Directon,” brographies

Corporate govemance 4rrangemon s

Diresctors cor s of interest

wtenaagement weh enployecs

Stateracnt of engagerme: vath
o1, custorners ancd others
s clatonstug vath

the Comp

Ihese mattars, ‘ogether wath those
required under The Large and Medium-
sized Companies and Growps [Accolnis
and Reports) (Amendment) Regulations.
the table
below 1nd together form part of this
oirsctors’ Remont

2013, are cross re‘erenced

The Corporate Governa
pages 159 to 183 15 incorparated inta
this report by reference

€ 1o on

Section in the

‘>=_.Em_ Report Page
Strategie Report 122
Stratogic Report 139
Strateqic Repc 139
Stiate g Repnrt 126
Strategys Roport T ughout ™ strategi

report fpage b - 145

117

G, 149
G 159
(Govn 181
Strateqi Repaort 35
Stratagie. Report 32

Articles ol assocttion

In accoroance with the Commanies Act,
the Articles of Assoaation may only

be amended py special resolution ata

gens-al meeting of Skarehalaers The

Arhcles of Assor
the Company’s webste at brtos M

tion are: avallable or

thg cor/leadership-and corporate-
govenance/

Annual general meeting

“he AGM will be held on the Company’s
premises ot lcon Plot 1 Mam Office, No ¢
Sunbanic Lane, Altincham, Chashire,
WATS OAF on Thursday 24 June 2021 at
12 30pm_ The Notice of AGM, together
amh explanatory notes, will be sent to

Shareholders or or around the hme of

*his Annual Report.




Pirectors

The Directors who were ir off ce as at the
cate af this Directiors’ Report are set out
ir the Governance Section of this Annual
Report o1 pages 159 to 183 All Crrectors
will offer themselves far electian by

Sharebolders a1 1ne AGM.

The following Directors were apponted
an at 1 January 2070 (with the exception
ot Cliver Nobanar-Coo<son wio was
appointed on 30 Apnl 2020) and resigned
dunrg the reporting period

a Joanna Bodell

o Hugh Camphel

o Otver Nabahar-Cooiiso
o Willam Mark Evans

o Timothy Robert Franks
o Rachel Horsefeld

o Bernard Liautaud

u Angus Monro
o James Pachir
o Viki Tahmasebi

o Stever Whiigheac

Dircclors interests

Detarls of Directors’ benef aial :nd
non-beref cial irerests 11 the Sares are
de 2 Derads of share
awards grantes to Executive Directors

ed on Dage

arder the Corpany's share scnemes
dunrg tre reporting persod csn be found
11 the Directors’ Remuneratior Reoort

on pages 207 1 229,

Directors” qualitving

third party and pension
indemnily provisions

The Directors benef © fram gualifung third

party Inderrity orowsions for tne purposes
of section 236 of the Camparies Act

pustant to the Aricles of Assoaiation and
up to the date of this Directors’ Report
The Compary also mantained Directors'
ard Offcers’ habihity insurance throughout
*he reporting period

Appeintment and
replacement of a Director

Thz rules appointing and replacing
Directors are set oLt in the Articles of
Association, Directors can be appainted
by the Board or by ordinary resolution of
the Company. A Director can be removed
from ofiice by the Company passirg ar
archnary resolution or by notce being
given by alt other Directors.

Pawers of the Birector

The Directors may exercise all the powers
of te Company subject to the provisions
of the relevant leguslatior, the Articles of
Assoaation and any directrons given by
the Company n a general meeung.

Subject to the Compamies Act and <he
Articles o Assoaation, but without
prejudice to the nghbts attached to any
existing Share, any Share may be 1ssued
with or have attached to it such nghts

of restictions as the Company may
decide by ordinary resolution, or. if ne
such rasolution 15 1n effect, as the Board
may decice so far as the resolution does
nat make specthic provision, No such

resolution 1s currently in effect No such
Share shall, withoLr the prior wrtten
consant of the holder of the Socaal
Share, have zttached thereta (erther

at the time of the creanon thereat or

at any subsequent tirne} any nights 0
respect of voting which are not icentical
ir ali respects watn those attached to the
Oramary Shares, 01 Snares, D2 Shares, £
hares, F Shaves, G Shares or H Shares

Purchase of own
ordinary shares

At the Company's genetal mesting
held on 9 Sepiember 2020, the
Company was granted aathonty by its
Shareholders to purchase up to 10% af
the Company's ordinary ssued share
caprtal, n accordance with the Articles
of Assocation No Ordinary Shares were
bough: back under this authenty during
tne year ended 31 Decernber 2020

or to the date of this Annual Report.
This buyoack aathonty will expire at

the condusior of the AGM, when the
Directors intend to propose that the
autnority be renewed

Share Class

Miotment of shares

Urder thiz Companias Act, the Dhrectars
may only allot Shares i authonsed to do
so by Skareholoers in a gereral reeting

The Directors were granteda authonty

by Sharcholders to allot securities ir the
Compary up to an aggregare norminal
araunt of £2,733 258 and Lo allot
secunaes, without the anplcabhor of pire-
emphion nghts, up to a norminal amount
of £334 %89 arc a further £334 989 1n

connecnion vith an acguisition or other

capital investment of a kind contermplated
by the Swatem-ent of Pnnciples on
Disapplying Pre-Emption Rights

Number of Shares

These authonues apply Lntd the
condusion of tne AGM  The Campany
wilk seek Sharebolder approval to renew
trese adthonties at the forthcoring AGM,
with detated explaratoy notes mcluded
wittun the Notice of AGM

Share capital and Sharcholder
voling rights

The Company nas a Standars hsung

on the London Sieck Frchange and s
the holding company of the Group The
Company has 10 share classes as set out
in the table below

Parcentage of the Coempany’s
fully diluted isswed share capital

Allotted called up and futly pac Ordinary Shares 970,648,554 76 556%
Allatted, ssued and partly paid 01 Shares 59,415,474 4 686%
Allared, callac up ana tully paid D2 Shares 20302 GO02%
Alioted, 1sued ane partly paid E Shares 50172432 2957%
Aliotied, 30.4/8008 2 404%
Adorted, issued ard partly paid G Shares 45,703,943 3 805%
Alotted, msud and partly paa d b Shares 8351 PReLY:ES
Adatted, caled up and fwly pa @ Spenal Share 1 e
Allorted s od and parily pad! Detereo 1 Saares 276 067 007
Allates, swued and panly paid Defcrred 2 Snares 21563840 1 7n0%
Tetal 100%




Rights and obligations
atlaching 1o Shares

Tne nghts attaching ta tne Shares, a5
detaled witun the Articles of Assoaiation,
are =et out below.

{a) Ordinary Shares

The Grainary Shares rank pan passu in
all respects ard carry the nght to receive
all diidencs and drstnbuticne declared,
“nade o pai on of i respect of the

Subject to the niginty of the Special Share
ara subject to disenfrarchisernent in the
svent of ner-payment of any call or other
armount due and payable in respect of
any Share of non-comphance with any
statutory notice "egquinng disclosure of the
nenefical ownerstip of ary Shares, on a
show of hands every Shareholder present
in person or oy praxy has one vote, and
on a poll every Shareholder present n
nerson o by proxy has ane vote for every
Ordinary Share that they hola

tlecrori and paper proxy appointments
and voting imstruclions reust be

raceved no later than 48 rours
before o general meeting.

Fxcept as set out above and as perrutted
under apphcable statutes, there are no
hmitations on veting nghts of holders of
a given percertage, number of votes or
deadiines for exercising voting #ghts

(B} Speciat Share

The Special Snare 1 (save as noted
pelow] 3 nan voung share that varnes no
COROIMIC fIghts

Immediately on a Change of Conrrol (as
defined in the Articles of Assaciation)

ot the Company, the Special Shae w
automatically carry sueh number of votes
on any resolunon put to Shareholders as
shalt be necessary 1o ensue the sffeciive
pasung o deteat of that resclution

The nghts attributable to the Speaial
Share will cease on the earher of (! 16
September 2023 (being the date falling
three years after the aate of Adrmission],

1 the “ransfer {in whatever manner] of the
Spacial Share o any persan other than
pursuant to article 6%.7 of the Articles of
Association (as explaired below!; and
if a person who has becore the holder
of the Spenial Share in the sven: of the
holder's death cesses toquabifyas a
Parmitted Transferee {as defined in the
Artictes of Assaaiation). In the case of (i,
(1) and {m), the Company may purchase
ar cancel the Special Share at any tme or
uthermise deal with the Special Share as
permitted by the Cormparnes Act

'
i

Pursuant 1o article 4% 7 of the Aricles
of Assacation, the Specal §
will retain 1ts nghts or a transier U<
trarsmission Lpon the death of 1ts holder
10 a Permitted Transferee, being any
person that 1s not (if an emplayee of the

Company of Director or any subsichary
urdertaking of the Comrpany; or (Wl a
Dersan acting in concert with ary person
ted
Special Share. Simifaly, 11 the event

1) at e time of transter of the

that the trarsmittee 15 not e holders
smended beneficiary, a transmitiee
who oraduces 16 the Boara evience
ement to the Special Share
nay choose o have the Special Share
“rarsferred to arother person who is

tnentended peneficiary of the rolarars
eutate, 5o long as that persan s also o
Parritted] Transferce

The holder of the Specul Shace s
Matthew Maulding, the Executive
Chair and CEO.

Marthew Moulding is also interested in
84,920,111 Orchnary Shares, representing
8 75% of the total issuea Ordinary Shares,
50,550,450 D)1 Shares, recresenting
85 08% of the tatal issued D7 Shares
360 D2 Shares, representing 1.77% of

the total ssued D2 shares, 43,641,266

E Shares, represenung 86 98% of the

total wsued E Shares: 20,197 808 F
Shares, representing 66 27% of the total
1ssueed F Shares, 30,296,620 G Shares,
eprEser % of e total ssaued G
Shares; 89,612,680 H Shares, represening
100% of the total 1ssued H Shares,

and 18.346,774 Deferred 2 Snares,
representig 85 08% of the total
Deterred 2 Sha-es

sued

(¢} D1 Shares, D2 Shares
and E Shares

Shares
o do ot

The D1 Shares, 27 Shares and
are nor vo

qgordirary shares
carry the qagnt 1o particepate in div
of the Company

The holders of D1 S
L Shares May conved thair D1 Shares, D2
Shares and F Shares
{on the basis of one Orchnary Share e
D1 Share ar £ Share or 185 Orcdnary
Skares per D2 Snare as appheable]

@5, [32 Shares and

o Oredinary Shares

{d) F Shares, G Shares
and H Shares

The F Shares, G Shares and H Shares are
noh young ordinary shares and do not
carry the night to partiapate 11 dnadernds

Subject to the satisfaction of the relevant
gerfarpranve conditns and 2020 Hurdle
(as defined in the Ar
the holders of F Srares, G Shares and
H Shares may exercise put options to
comvert their £ Shares, G Shares and
H Shares inte Cromary Shares (o
basis of one Ordinary Share per [ §
G Share or 14 S
put eptions may
nerod of 10 years from
performance penod (which ends on 31
December 2022)

the

ri as Aapohe able)

& exerCised for o
e end of the

Some of e |

are subject o)

a holder of 1 Shares o & Shares
which leaver provisons apeoly cey

10 b emplayen o othenmse

wathin the Coruwary at any tme d

the performance penoad, then, at the
cscretion of the Board, the considesdtion
payabl 3G Shares
will e

a = 0 the Shares at the

if the Yol oo

i submcnptions

agreement), o7

o an amount deternined by the Baard, f

e holder 153 Bad Leaver (as defined

N their subscrpmon agreement)

{e) Deferred 1 Shares
and Deferred 2 Shares

The Del

Shares are n

rrod 1 Shares and Delened 2

ERYEY

3 erchnary shares and

o not corry the nght 3o vartiapate n
dicdends of

s Company

The Deferred 1 Shares and Deterred
Z Shares may be purchased oy the

Compary. provided 1% lawtul for the

Conpiany to p L for an

aggregate




Restrictions on trans(or
or holdings of sccuritics
in the Company

Thn

of, ar lrmatations or holding, secunbies g1
che Company, except that:

> are no estichions o1 the ra u:.mmn

o The Compary may, urder the Arucles
of Association and the Corrpames
Act, send out statutory rctices w0
those 1t krows, or nas reassnable
cause to oelieve, have an interestin
s Shares, asarg for detal, of those
who have ar irterest, and the extent
of their irterest, i a parbcdlar holding
ot Shares. When a person raceves a
statutory notice ard fals to orovide
any informanon required oy the notice
within the tme speafied in it the
Company can apply to a ccurt for an
order directing, amongst other things
that any t-ansfer of the Shares whizn

are the subject of the statutary notce
15 void

a Tne Directors may, withaut giarg any
reason, refuse to register the transfer of
any certificated Ordirary Shases which
arer not flly paid

Trarsters of uncarificated Oedirary
Snares must pe cared out L sing
CREST, the certral securnties
depusnory for markets ir the Urited
Kingaom and for Insh stocks, and the
aperator of the relevart system or
the Dicectors can refuse 1o register a
trans‘er of a0 Lrcertifcatec Oroirary
Share, wr accordance with the
regulations goverring the oreration
of CREST

6 the Special Share |5 sutpect s

trarmter e

MCLcy s 8% > DUl

paragrapn {b) above

o Some of tre F Shares and G Shares are
subgect to leaver provisions as ser out
a* paragrapn id) above

Dividends

Subject to the Compames Act and the

s of Assocation, the Compary may,
by ordinary reschuuon, declare diadends,
and the Directars may decde to pay
intenm dividerds & dividend must not be
aeclared ur

s the Dractors bave mage
a recomme
Suck ad
amourt recommended oy the Directors

won as 1o its amount
cnd rust not exceed the

ang no dvicend may be declared or paid
unless 1t 1s 11 accordance with members’
1espactive gnTs.

Nao dwidends will be distibuted for
the year ended 31 Decerber 2020
(2019 £

Return of capital

A liguidator may, on abtaining any
sanchor regred by law, divice amorgst
the rmembers m kind the whole or any
part of the assets of the Company anc
way, for that purpose, value any assets
and determine how the dwision 15 camea

out as between the members or different
classes of memoers.

Shares held on trust

Pripr to the IPO, the Group had an
employee benefit trust ("FBT") whet
facilizated ar
participants i employee share scherres
to sell thewr Grdinary Snares Ordinary
Shares Feld were recognisec atcost as

ternal imarket ior

a aecuction from shareholding equity
Subsequent consideration recevec for
the sale af such Ordirary Shares was also
recognised in equiy Following the: 1PO,
e EBT was terrunated

Substantial sharcholdings

The Comrpany nad recerved natice of the
tollowing mterests of 3% o more i its
Ordirary Shares as at 31 December 2020
and at 31 March 2021

Shareholder

Bawaertus Caoral (UK} LLP

Sofinag b A

Matthew Mo

a
Jupiter Asser Managemont Ltd

Capnta Rescarch & Management Co

TIAA CREF Inwestiment fManage

3% December 2020

Percantage of
ordinary issued
share capitai as at

Parcentage of
ordinary issued
share capital as at
31 March 2021

141 13 56

1281 399
75 904
875 875
311 797
444 444
304 334

Ploass e

further derads ot whizh car be o at

All notdicanons made to the Company
under the DTRs are published to the
market via a Regulatory Information
Service and made available or the
Investors section of the Company's
wehsime att hitps fwww thg om/d
nvestor relations!

Change ol Contrel

Other than the terms of the agreement
between Matthew Moulding and the
Caorapany, 25 set out under the Significart
Cantractual Arrangements disclosure
below, there are no agreements betweer
THG ard its Dirertors or emnpsloyees
vu:u,\_n__ g mC— mcﬂjnmﬁ.wmo_ﬁ
oftice or employment (whatmer through

resigration, purported redundarcy or
athenwse by reason of 2 takeover bid

o this ame b Corpany bas secewnd her TR-1 wir s 9 ot % snarehols
i e thag ror

£ 1y

Details concerming the imrpact oa annual
borus in the event of a change of cantral
ae set gut i the Directors’ Remuperation
Pohey Generally, annual bonus woula be
ororated for bme and parfornance in the
event of a change of cortrol, wneraas ary
daferred alements of bonas would not
Whilst the Remuneratior Commitiee does
have the dhscreno rot to pro rate for
ane, its normal policy s to pro rate. The
Remunerauon Committees discretior not
1o pro ~ate would orly be used if there
was a business case whick woula be
explaned to Shareheolders.

by

The Company has entered into vanous
agreements with third pa~ies, as well

as cortracts with thirg-pa-ty service
oroviders, whicn provide sucn paies with
a nght to termirate the agroement n tHe
vert of a change of control



Sharcholders’ Agreenwnl

Tre Compary, Matthew Maoulding ana
cerian of the Company’s drect ard
dhrect Shareholder, entared nyo a
Sharehatders” Agreement dated 14

Apni 2010 (35 amended and/ar restaten
fiom time to trne) This Shareholders’
Agreement terrminated on 14 Septemiber
2020 (being the date of Admission), save
for certain restnctive covenants on the
part of certam Shareholsers

Signilicant Contractual
Nrrangemien

The Company 15 party to a relationship
agreement with Matthew Movlding
which regulates the ongoing relationship
between the two parnes (the
“Relationship Agreement"). The pancipal
purpose of the Relstionship Agreement
15 to easure that the Company is canable
of carymg on s business independantly
o Matthew Moulding and that aft
transactions and arrangements between
the Company and Matthew Mouiding
are condicted on an arm'’s Jength basis
and on normal commeraial torms The
provisons of the Relatonship Agreement
imposing cettain abligations on Matthew
Moulding will remain in full ‘orce and
effecy, in respect of Matthew Moulding,
for so long as' ) the nghts of the Speaial
Share remn in force; andvor (i) etther
(&) Matthew Maoulding benefaially owns,
together with any of bis assooiates,

at beast 5% of the fully diluted share
capital of the Compary; or (8] Matthew
Mauiding beneficially owns, together wath
any of his associates, at least 10% of the
Ordinary Snares

THG Intermediaie Opeo Limited and
THG Operations Holdings Limirted are
parties to a senior {acilities agreement
which 15 suhyect to mandatony
prepayrment provisions on a change of
control or the sale of all or sLbstarsally all
of the assets of THG Operanons Holdings
Limited and its resincred subsidia-ies,

Other than as dist losed above, there are
no signifiant agreements (o whicn e
Compary 1s a party that take effect, after
or terminate upon a thange of contral
iollowing a takeover bid,

The Company does rot have agreements
with any Cirector or ernplayees thar

waould provde compensation for loss
ofice or employrent resulting from

chamge of cantral on @ takecver, except
that provisians n the Company's share
scherres and plans mMay cause options and
awards granted e einployees to vest or a
takeover under such schemes and plans

Donations

Dunng the reporting prenod, THG publcly
cammitted o several chantable donations
totaling £10.0m 2019 F0.2m), vath £6.6m
recogmsed in 2021, THG has not made any
politeal donations dunng 2020 (2019. £nif)

(verseas Branches

The Group operates branches in the
following countnes Austraiia, Ching,
Finland, France, Germary, Guemsey,
dapar, Jersey, Poland, Portugal,
Singapore, Spain, Sweden, the Unied
Araby Ermirates, Ukeaine ano the USA

Research and Devetopment

THG Commerce and THG Techinalogy
are powered by THG Ingenuy, the
Company’s propaetary teennology
platform 17 addition to praviding end-
to-end 2 commecea functionalty, THG
ingen.uty provides the Group witn several
Mportart compehtive advantages.
Speufically, the commeraal teamns reviow

real time transactonal and customer
Insight data which nforms trading
deasions that are then execated vnthiry

short trne frames In order ta ren
competitve ard to pramote
investrent inte THG Ingenuity from

ovation,

2 pevple and cawntal expenditure
perspective i a rm< OchC prionty
"HG has aver 400 full-nme staff
aedcated to the continual
erhancement of THG ingeauity



Directors” Statement of
Responsibility in respect
of the Annual Report

The Directors are responsin e for
orepanng the Srategic Report, the
Directors’ Repert and the consnhdated
and Comrpavy fnancial statemenzs

0 aceordance with apolicab e law

and regulations

"he Comp.

es Act requires the Directors
to prepate francal statemems for each
financial year Under that law e Directors
nave prapated THG'S finana 4l statements
n accordance with IFRS as adopted by
the EU, and the parent company financial
staternents i1 accordzance with Financiat
Reporting Standard 101 Red uced
Disclosure Framework {(FRS 1J1) Under
the Companies Act, the Directors rmust
not spprove the financial sta=meants

urless they are satisfied that they give
a true and fair view of THG and the
Company and of the profit orfoss of
THG for that perod.

Under the Disclosure Guidarce and
Transparancy Rules, group financial
statemnents are reguired to be prepared

i accordance with IFRS adopred pursuant
o Reguiation (EC) Na 1606/2002 as it
apol

n the Eurcpean Unior,

In prepaning these finarcial statements,
the Directors are required to

o select sutable accounting pobicies and
then apaly them corsisterty;

o make judgements and accounting
estimates that are reasanable;

o forthe corsolidated accounts, state
whether |FRS as adooted by the EU
nave been ‘oflowed;

o for the parent company acca.nts, staie
whether applicable UK Accoanting
Standards have been followed, subye

to any material departures disclozed
and explained 1n the parent company
accounts; and

o prepare the f nanoal statemerts on
the gaing concern basis, unless itis
inapproprate to presume that THG
and the Company will continue
N business.

The Directors are responsible for keeping
adequate accounting records that are
sufficient to show and explain THG's
vansactions and disclose with reasorable
accuracy at any

ne the financial posiior
of THG and enable tham to ensure that
the fnanoal statements comply with the
Companes Act,

They are also responsible for safeguarding
the assets of THG and, accordingly, for
taking reasonable steps Ir respect of the
prevention and detection of fraud and
other rregulanities

{n accordarce with DTR 4 1.12R, each
Director whose name and posttion
appears on pages 169 to 171 of the
Corporate Governance Staterment
confirms that, to the best of their
knowledge

o the firancial staterrents, wnich have
been prepaced In accordance vath [FRS
as acopted by taa Luropean Uaian,
giue a true and far view of the assets,
haodities, financal posmion and profit
of the Group and the Company,

a the Managerrent Report, which
inciudes the Strategic Report and this
Directors’ Report, ncludes a fair view
of the development and performance
of the business and the posion of the
Group, logether with 2 description of
the principal risks and uacertanties
+hat 1t faces,; and

a the financial reporting framewark that
Fas been apphed in the preparation
of the Group financial ssatements 1sn
conformity with apphcable law and 1AS
including, mter aha, the requirements
of *ho Compames Act and IFRS
adopted pursuant ta Reguiation (EC)
No 1606/2002 as i spphes in the
Laropean Union

20021 Outiook and Past
Balance Sheet Evenlts

The key trading rends 11 evidence
throLghou 2020 were expected 10
continae ir 2621, re-afirming the Board's
contidence for the 2021 outloak. The
Boa-d remanns confidertin being able to
deliver a strorg level of revenue growth in
2021, anver oy canerued growth in the
UK and overseas, as corsumers cortinue
*he mrave towarns e-commerce oferngs,
complmented by ‘urtner strategic

acquisitions The refinancing fhat otoured
dunrg the eporting penod bas given
THG substantial cash reserves available
to draw downr upon, and the Board
considers THG to be in 2 strong nostian
1o weatber any further uncertainty. The
vast majanty o the workforce nave
moved to a remate working mocel,
supported by THG's investmentin
technology and development. THG's
strong cash ‘love model and continued

working capital improvements provide
further icuidity to continue to re invest in
the business’s infrastructure, most notably

THG Ingenuny

Q1 2021 has commenced very positively
and we were pleased to announce the
closing of the Dermsture acauston The
ntegration strategy 1s progressing in ine
with plans, providing further scale 10 our
US operanons and which, a3 a market,
represent aver 20% of Group revenues.

Our commitment ta bullding a sustanable
business for employees, consumers ano
Skaceholders 1s defined within our 2030
Sustanability Strategy.

Auditand uditor

Each of the Directars ar the date of
approval of this Directors' Report
confirms that

o to the best of ther knowledge there s
no relevant audit information that has
not been broaght to the attention of

the External Auditer, and

a they have taken all steps required of
them to mzke tnemselves aware of
any relevant audr informanon ard to
estabhsh that the Extermal Auditor was
aware of that informaucn

This confirration s given and should
oe rterpreted In accordance with
the provisions of secucr 418 of the
Companies Act

EY¥ has indicated its willingness 1o
continde in offce as auditor ard, on the
recomrmendator of the Audit and Risk
Committes, a resolution to reappoint

EY as the Companys auditor will be
proposed at the AGM Any remuneration
raceived by BY ‘or (] auditing the Annual
Repon, and (1] any ather (non-auamt)
services has been disclosed in nate 5

to the Group's financial statements

Approval ol Annual Report

This Directors’ Report was approved and
1ssued by the Board and signed on its
behalf by

vg\(\/\. 7 Q/

.

James Poc
General Counsel and Cormpany Secretary

21 Apnl 2021
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L 1
The Board recognises the importance of
nraintaining high standards ol corporate
sovernance which, it considers. are essential
tolong erm sustainable success and
good management of the business.

Matthew Moulding, Chair and CEO

Welcome 1o TTIs Tirst Corporate Governance Statement

since dmission.

The Board nas always recogn
impartance of, and 18 comirrtted to,
bigh standards of corporate governance
apphed
es Principles in sesking to ensura the
g-term success of the Campany and
strate good governance practic
t, as a standard Iig company,
the Company 1s 1ot required to comply

It was considered that t

the mast. fi

Cormpany to adont,

Gover € grrangements, encourage
mﬁr.m_:o_,uTuo_._ramjnmm:aE:rmﬂ

support its long-term success., A number

Statement deta s the Company

apphed the Wates Principles and th

Codie during 2020, any areas of, and

reasons for, departure from the Code and

the Companrys plans tor further enhancing
srrance imfrastructure




Oar 221 vovernance plans




Governance Report
Corporate Governance
Statement

The Beard belicves that the Company has a proven track record
of good corporate governance. As noted above, T116G applicd
the Wates Principles prior to Admission in accordance with the

imposed wpon large private companics under

requiremen
the Regulations, Following Mdmission, the Company chose to
adopt the Cexde (with limited exceptions as setout below) and.
whilst this is not mandatory for a company with a Standard
Listing, it clearly evidences the Board’s commitment 1o selling
arl achieving its strategic aims and objectives within a robust
corporaie governance framework,

Whilst the applicanor of the Wates beer: nstrumental in the Company's

Principles has supported the transition growtn and development ard

to the Code, the Corrpany has sought it g in this dual role ersures
to enhance certan aspedts of its that 115 entraprenadrial and aynaric
corporate governance since Admission leadersnip 1s retaned, and he

aned 15 committed to the evclutior of 1 coranues to support tne Group
corarale qovernance fiameware and n the achuevement of its strategic
strategy 1n adherence to the Code This ams and nbjectives following
Corporate Guvernance Statement details Adrrission, As a majar sharshulder i
THG's goveriance journey troughodt the the Company, Matthew Movldmg’s
reporing penod and beyona interests are shgned with that of s

wicder sharenolder base and ensunng

For the neriod form Acnussion ard 175 long term success. THG'S majar
up to 31 Decemnber 2020, ke Compuany

shareholders, both exisurg ara new,
annohed the Code i full with tha

were consutted prior to Admissien and
Sl - a -ors .
following extepiors. were, and continue to be, supoartive

o Provision @ and Provision 19 Marthew of Metthew Moulding halding this dual
role, ackrowledging the sigrificant
Further,

a number of sharekolders have

Woulding, the co-founder of THG,
has baen CEQ since the Compary
was Incorporated in 2008 and has
hetd the offce of Cnair since 2019
To date Matthew Mouler g has

acnefits whicn attach to

incraasea tnerr shareholdings since
Adrrission The Board has carsidersa

: 2l
ce of the Chair and CEQ,

" pracice to include the
rdenerdence calculation,

NEDs onaene

the coming year ir od

the performearce of tna Chair

CEO. Furlkermare, 1ne civersity and
eomposition of the Boare, with speafic
mierence to ifs collective experience,




o Provsian 14 Whilst THG apphed the
majony of this Frovisior’s requirerments
aunng the reporting penud, the role
profile of the Char and CFO, dotailing
Matthew Maulding's responsibl
nas not yet been made publicly
availaple It s recognised that having
such a publicy available prohie will
aid the Boare, Shareholders and ather
stakeholders 1 holding the Charr and
CEO to account and in facinating their
perlarmance evaluation and, further,
that the rsk of not documenting

1es,

such a bespoke postion could result
n ambiguity and a lack of clanty

from an accolntability perspective
Accordingly, the role profile 1s currently
1 the process of being formally
documented and reviewad, following
which it will be published dunng the
course of the current reporting pened.

el

Principal L Gver, the short peniod

of ime which has elapsed since
Admissian, the Board and its Board
Committees have not been constituted
long enough for an annual evaluauon
to have taken olace. The Board and

ws Board Committees bropose to
comply with this requirement of

the Code by undensking an annusl
evaluation dunng 2021 and, whilst only
a recuiremert for FTSE 350 companies
under the Code, an axternal evaluation
will alsc rake place withir. three years of
the Admission date.

Prowvision 24 and Prowvision 32, lain
MeDonald, who, due ta his tme

n office, 15 not deemed to be
indepeadent by reference to the Code,
15 @ mernber of bath the Audit and

=]

Risk Commnttee and Rerruneration
Commiiee THG recogmises the need
for mdependent membership of thase

Board Commirtees o dernonstrate

oversight and iIndepeadent challenge
vath respect 1o the orgamisation’s «isk
maragement ramewo, 1nternal
rontrols and finansal stateme
seeking to mitgate loss of shareholger
value and protect the ntegaty of the

n

irformation beirg provides 1o the
market, ryestors and staxeholgers,

arg (I} oversight of the rernuneration of
Executive Directors and the Executive
Leadership Team in seeking to mibigate
percewed conflicts of iIntzrest ard
ensure rewasd 12 proportional to the
performance of the busingss with a view
to long-term vatue creation

Fallowing Admission, the Board
reviewed and consequently bolstered
membership of both the Audit and
Risk Committee and the Remuneratior
Committee Darman Sanders, an
indeoendent NED, was apponted

10 the Board on 17 Novembwer 2020
and assumed membership of both

the Audit and Risk Commuttee and

the Remuyneranon Commpttee, whilst
Tiffany Hall, ancther mdeperdent
NED, was appointed to the Board

and the Remuneration Commitzee on
12 January 7021, thereby increasing
the level of mdependence across

both of these Board Com
in order to mitigate ény potential
nsks ansirg from lan McDonald's
meamiershin, Membership of these

ittees

Beard Committees has been carefuily
considersd and in the shart-term

o

THG will continue to depart from the
relevant Code Pravision i relation

e the Audi and Risk Committee,

waith lan McDonald stepping down
from the Audt ang Risk Commttac
foflowing *he dose of the 2021 AGM
The Board does not consider it 1o be
in the best interests of the Company
and Its stakeholders for lain McDonald
ta step cown from the Remuneration
Committes and anticipates departure
from the relevant Ceds Prowvisron in
the lorg term. It 15 considered that
lain McDonald's slls and expenence
of audit and risk and remuneratian
matfers add significant va
the Audit and Risk Committee and
Remuneration Committee respectvely
anc his background and expertise
serve: to further enhance the overall

skill set and knowledge of these
Board Commitiees whilst he rermains

a mmember

Prawvision 32° Damian Sanders, the
Charr of the Remuneration Commutles,
Has not previously served on a
remuneration committes for at least
12 months. As previously noted, a
review of the membership of the
Board Committees, including the Char
of the Rermuneration Committee, is
currently underway, and it 1s proposed
that Tiffany Hall be appointed as

Char of the Remuneration Comimittee
following the AGM Tiffany Half has
extensive remuneration expenence
and has served as Char of the
rermuneration committae at B&M
European Value Retal S A for more
than 12 manrths.




In summary

It\s theretare expacted tha THG will

FONUNUE 16 depart fram the Code in

the Lurtent reporting penod in respact

of Provisions 9 and 14 vis avis Matthew

Mauliing holdirg the dual sffice of

Chair andd CEC and with his Bosrd terure

aceeding e years; and i respect

of Provision 32 whereby the %m.ﬁvmaf.ﬁ
he Remurarstion Committee 15 not

whally compnsed of independent NEDs

due 1a e cormirLed memkership of

lain MrDorald.

Purpnse

The purpase of THG 15 o re nvert Fow
Drands cornect 1o consume 5 anditis
considered that the Company s u iquely
placed 1o scteve this through its brand,
s smmmqoﬁ:ﬁm and its proprietary
platiorm. Thig purpose drves a positive
IMpact on sotiety py renventing

ahne retail for the better for 5 range
of stakeholders through glokzal digital
INNOVEon; oy anabhng e 1 s, happier
Populatior, empowered to make healthier
lifestyle charces trcugh its health

and wellress brarcs, LY errpowenng
brands to be more enviranmMzatally and
socially responsinie througn s leading
sustairable e-commerce platarm,

JSINg Its own Qperaticng gs aq mxm?_u_m‘
and by developing skills and talent i

5 COTmuntes in the North Mest of
England ard around the worls The
Board wif use ihug purbose *2 detarming
the lang-1erm sfrertegy and duecnon of
THG, s the organisatior scets to be
bastn-class ae auilding, grawing ana
accelerating braads 17 grder 5 Jelvar
lang-term sustairabie Grath whalss
wsing s unparalleled postior 1 promote
responsible 2nd sustanshle retahng,
FPurpose helps guide strategi denisions
and will be factared e all applicable
Growp pobies

Such an approach wil 3lso be
underpinned by the Company's valueg

of leadersrup, INROValon, decsiveness
aro arbition These values ars core THG
belefs and provide a framework withir
which to postion, guad behaviours far s
Umovuo. ﬁ;mwmg dnving and m::m:ﬂ:@
the Companys culture,

THG pupose 1s considereg with
reference to the diversity of ts
stakehoider groups, in retation 1o

which pleass see page 37 for further
Irformanan For g Lustamars, the
Comipany stives to create accesaible,
fast, education-nch, fighly engaging
expenences. For its brands, the Campany
provides a best-in-class, unigue end to-
end route to market. For s embloyees,
the Company 15 cammitted to Equipping
them with invaluacie siq s for the future,
with & focus on digital and rechrolegiea)
capabilines For g sharehoiders, the
Corpany seeks to provide sustaipable,
proftable growth over the long-term,
Wider society and the environment are
alsa regardad as Imponant stakeholdarg
and the Company 15 comm tied toa
responsihle business agenda, working
with partners and supphers with & shared
VIS0 to leave the world i 2 beper BE
and an ambition to became a leading
sustanable e-commerce platform,

The board and its leadership

The Boara provides leacership to the
Group arc s collectively cammitted

fo ensunrg tat a robust governance
framewark « i Place wathin wiich the
business of the Group can be conducteq,
tmamtars the Group's policies to ensure
they are 2Pproprate for the nature,
S18lLs including the ﬂo:ﬁm:ww Standarc
Listing). size and crcumstances of the
Group, whilst Tecognisng the imoortance
of working effectively tagether to
promote sts _OJG.ﬁm‘..j sustzinable success
and generatrng value for aff stakeholders

im:__cs.;.:?::n
Execisive Charmman ang
Chie¥ Executive Off.cer

Date of apspoiniment

2¢ June 2008

Background and cay

Matthew has besn instrumentsl in

THG'S growth, having evolved it fram

an enerainment reselter ta a global
&-cammerce technology group, Pror 1o
founding THG, he was Chiat Financial
Officer of 20:20 Mobile #the distribytan
dision of the Caydwel Group) where he
served for eight years baiare leacing s
sale ta prvate acuty for £365 mllion

Matthew studied Inctstnal Economics

at the University of Nattingham before
quahfying as a Charterad Accountant
with Arthur Andersen 1998 His deep

¢ comrmerce knowledge and nsight,
combined with his proven entrepreneunal
drve and sillset, make him well placed
to maost effectively drve THG' strategy
whilst worsing firmly iny
shareholder base,

gnment with g

Current and extoral mles

None

24 June 2008

Joha Gallemone
Chie’ Financial OHicer and
Executive Director

Pate of appointmens

Rackmount and career

Prior to co-founaing THG in 2004, Jobn
was Head of Finance of the Cauchwall
Group's International Trading dmasion from
2001 unul 2004,

Joha studbed Leanomics at the Uriversity
of Manchester, before qualifyirg as a
Chartered Accountant with Delotte LLP o
1994 His stiong background in tnance,
coupled with bus finang)al acumen and
tenure in international trading, provide
the recuisire expenence 1o serve as Chief
Fnancial Officer of THE

Cuerent and extemed ol

Bong

Zillah Byng-Thorne
Nor-bxecutive Director & Senior
Indeperdent Direcror (]

Beard Commuttes Memzership: 4, R,
N, #P

Diate of appointment
22 Novernber 2018

Background and carcer

Allah kas broad finaneal experience
having served as Chiel Fnanaal
OFicer of Thrasher Group Limited,
Fitness First Limited and Aute Trader
Group PLC, She 15 currently the Chief
Executive Officer of Future PLC. Ziliak
has served on numerous boards as

3 Non Execative Director ncluding
Pizza Cxpress Lmited, Mecom

Group PLC, GoCo Group PLE ardd
Verastar Lig, Protessiaraily Zilak has
qualhcations with both the Chartered
Institue of Managemen; Accountants
A e Assooaton of Corporate
Treasorars She halds o graduate
degree fram Henley Busingss Scheol
and a degree from the University of
Glasgaw,

N's considerable business, Pl C and
ACLOLNTNY BaDenence and tenyres
served as Chiel Finarial Ofyeer and
Chief Executive Officer ensure she s,
well-equipped to act as THGS Senior
indeperdent Directar and Chas o' the
Audit and Risk Commitee.

tenLese nal

Chief Executive OFiger ana Execitive
Direcror of Future PLC

Mon-Fxecutive Direcor of GoCo
Group PLC

Nom-Erecutive Director of Flutter
Fatertmnmant PLC



Dominic \urphy

(adependart g -Dxeclt
ership AR M,

goard CammHe® Memt

v and vaet

Domiric pAarphy 15 8 Managing Part
and o Head of UK {vesrnEis 38
Capiat partners Pnor e s posviorn 3t
VT, Doroimie WS the Fo
andd Chief Exeouies Chee!
LLP, ewesting 1 Healthcate, techeanabled
consumer and En:\mum,o_ma BusINess

enItes.

Formarly a Partrer at Kehiper
Reerss & €O ine | e was als
of the hirrs Curopean lrwes
porfulio Managemen carmmittect:
Dominic played an whueanal
murber of KER's \resTment
plhance Baols Amped, The
LG, MemhérEn Oy, SB2 Broadcasing
and Webhete and currerty
Board of Walgreens Bocts

Dot

Lackground make i At \nalut
1o the Baard and an negra rrericet
of e Audit and Risk Committee
extansive expenence® allows b e
contiute etfecnvety 39 gt ol €

iRl=]

aion CormTiEe

Cryrentand et ad roles

wanagng Panos! and Cane

tavestments 2t cve Capl

Directal ot Watgreens Rowts Ahares

a3 fmancial and \nvestment

P3ddward N yopIman

phon-Erecutie® Dhreton

Prate of 2P jpment
3 May 2016

__w&.rn_.c:_.i and careet

Edward 52 merioar af he Exacuiie
Comiires and Yiead of Eurcpe 2t Sofina
§ A, wher€ he has been an executie
gurector S 7015 He also Sits 0 the
Board of Muse Group, 3 Tmuhj‘.gmmma
_Emﬁm:o:u_ Sincare rand, and Gl
Eyents B A2 frered glonal {hayern

Fourchng Partnar ot Electra Fartners!
Cognelas prvate TOUTY (v KOGHT as
Wouon oy Partmers L1}, and was alsa
preiousty 2 Mansaer 2t Bawn & Company:
haning worked 0 Scmw::mqumsxsm at
poth Barng Brothers and BNP Paripas.

Febward alds » degres from Erole de
panagerment e byad {EM Lyon) Business
sehool His \rieerational business
Expenents i well hored rmapagenet
skille mean that Bdward hQrogs 2 wesaith of
yawiedge 10 THE's Boare:

Current andt eaternal el

wemnber of the Executve Caenmuttes at
Gofina 54

Prector of MU Gradp

Dector of £ Evertss B

Tain 523:53

Non-Execive {rectar
Board Cormemiise imBUEm_gi,

ARTLS

Pate vl .,:m.m:.:::.n:ﬂ

77 March 2000

F.n__ﬁ._,::_i apdh ey

L 15 e Foande” and Chust
Iastment Officer & Belenon Capual
Liritedh estaghsned M 2018, prie”

1 wihich ne was Chiet jrvestment
oifcer of e Wharm Curne Grovp
prrned. porable \rrvestimants nchude
BEDS PLC ochon PLC. Wetapack
Lermuted, Eagle Ey
PLC, Anatwing Lrattedd and Leworks
Cormparation L2d He s alsd Charman of
the U¥ Digital Parsness fesoriabon and
2 Non-Exectve [iractor of Bochoo
pLE winere he chiawrs the Remunaratiot
Cornmitiee and 5@ rember af batt
the Audit Committee and Mommation
£ omruties -

5 Group

jain holds 3 degree T eonomics and
££onofmic Fstgry from e Lonaon
5choo! of Feomomits andd Pl
SLEnce His Geep ﬁ,aw:n&; erpatiie,
conphed Wit fha arpenent® ganed 11
Vs CAO) roles, allovwe lan 49 ¢ antnbu'e 3
srigue and robust wkiliest e Board

{grrent A  enctermal yohen

Chief Jrwvestrrent Officer of gelenon
Copiial pyriied

Non-Fxecdtive Director at CentraiMNic
Group Lo}

won-Execshe Dastor of Baochad e

Chairmart o the LK Dignal Business
Assooaton

Damian Qaneders

Tittany all

_D&ob‘m:&mﬁ Nan-bw2c e Deton
@oard Comemit™s perbership "5

Phate G AR A
17 Jonadny ezt

__w._,,nr%::::_ angloneet

Tiffarmy bnr g Y

cant itk e

1o the Poarg from both bt proviaud
roles as Senor Independent e 1or
and Chatt of the Remuneration
Cornmittee 5t Howden Jomery Grove
pILC and I her current roles a5 Mon
Ereoutive Quector anc Chaw ot the
Remuneratich Commiee st BAM
Furopean Value Retal 5 £ Shes also
+ Non brecutive Dector < Syrninglon!
Farnily bstates andt the pansh Srauards
Inshiunon

aviry @m&:i{ served 25 Chwet
FaeTiTve Offcer of BlLIPA Home
Healthsaie peruted, Marketind Direcial
at BUPA Luavted, Head of Waketing
ang Glowal Gales At Bl i fairvays Lo
and Chait of fur diles Tygvel Compa™y
fatst knowh 45 segics QIovP e
and British Arways Holichiys Limited.
the executive nsght rarketing,

sakes andh custor LR e wehucht

Titfany .U.ciamm 1o an i)

ot 10 fine Bt and hef naned
gkllset 1=
UG stratedic s

cal 1 the acmieye et o

{arien and esternal oles

Non-Executive Director 3t BA&M
European Value Retal 5 A

hlon-Execute Duetor ot Syrming!on
Family beaies

plan Executive Directar of the British
Srandards ynstiuticn



Pricr to Admission, 1ne Board consisted

ve Directors and mine
NEDs. In preparation for &dmission

af six Exec

and In canpunetion with various external
advisors, the Board undertoos a review
of its exsting governance Famework
o wlentity any measures which would
ntation privy 1o
1ssion As a result of th s review,

1t was ceciaed that the com postion
of the Board should change to
aporapriately sLpport Adm ssion

A matter which kas beer susject to
astaled coradeation s the direct
ownership of Shares by NEDs and 1t has
bren conduded that such o anership does
nat of isell impair the irdegendence of

a NED. NEDs a2 perrmritted to purchase
Ordinary Shares in the Company at
rarket vaiue and wia a broke r which,

if required, can be facihitated by THG.
This ubnmately aligns the interests of an
individual NED 1o the wager Skareholoer
group and, N wrn, to the lorg-term
success of the Compary, a pasition
currently endorsed by a numaer of
instiutional ivestors, Domin ¢ Murphy's
sharebolding in part compnses Snares
which vested in 2019 under Company-
operated share schames. Ir coraideration

of such share scheme-acquired Shares,
his perscnat sharehalding and' NED
indeverdence, the Boort has applied
11§ assessrent o :,L,_a_wm_. but not
lirted o, whather a NED bax beld
matens! business “elznionsip with the
Compary in the last *hrea yeass Taking

G BeCoUNt sssesyrents of 1 atenehty
and the 3% notficanon tresnaid under
the DTRs magjor sharebolder notication
reqin-e, the Board acknowledges that
the sharehcloing of Daminie Murphy (as
set out in MNote 27 and on paga 228 of
+he Remuneration Comrittee Ieoort)

15 sigrificantly bebow noti‘ie
threshold and therefore coes not moar
ks sndependence

~& Boarg nas given dag consederation
o the nceperdence of rts NEDs,

meluding speafic reference to catena
sot oul i Provisior 10 o the Code ara
witn reqard to external legai gu dance
“he Board 1s satished tnat all wceper
NEDs are: bots of independent haracrer
and judgement and shoald be regarced
as ndeperaert

Ecward Kuoprar ard lain Mdlonald are
not consicgered to be independent Prior
ta Adrmission kdward Koopran, who s a
employee of Sohing Capital 5 A ("Sofina’
and a member of s Executive Committee
was apparied to the Board to represent

Sobma Whilst Sofina continued 4o hold
Crahnary Shaces following Admission a
Edward Keopman remained 1 office,

his continued Directorship was notin

a shareholder representative capacity
lain MeDorald nas served on the Board
far over nire years thus impairing nis
irdeperdence in accordance with the
tenuse provisions of the Code.

Following Adnussion, the Board
appointed Damian Sancers as an
ndependent NED such that, at the

end of the reporting penad, the Boara
compnsed two Executive Directors {i e
the Chair and CEO and the CFM(Q} and
five NEDs. Whilst it 1s acknowledged that
circumstances may exist which imparr,

or could appear to impair, a NED's
indepengerce as set out i the Code,
the Board, hawving considerso all relevant
facts and circumstances, has satistieg
weli and determined that each of Zillah
Byng-Tharne, Damine Murphy, Darian
Sanders and Tiffary Hail (appented

In yanuary 2021) are ndependent.
Accordingly, more than half of the Board,
calculated with reference to the Chair arg
CEQ, 16 now deemed to be independent,
mire vath the speit of the Code.

®  recutne Charmar & Chief
Executive Off ce

9 ton-frdependent

independent

The Board 1s led by Matthew Moulding
who has served as Charr since 2019

and CEQ since 2008. The Boarc has
appointed Zillah Byng-Thorne as the
SID. As previously noted, Zillah Byng-
Thorme acts as a trusted itermedsary for
both the other Board members and the
Company's sharenolders and 1s avallable
0 sharcholders and other stakeholders
shauld any concerns anse and where
the normal channels of the Executive
Directors are not considered appropnate
andfor have beer: unable 10 provide
resolution As noted on page 164,

Allab Byrg-Tharne's role s partcularly

s portant as e Board believes it
rmitigates any parcaived nsks associated
the joint robe of tne Chan and CEO
trus regard, 1t 1s anbapated that

ard
Zdlah Byng Trorne will contmue to meer

with the other NEDs on a one-to-cne
basis over the coming year i~ order to
aporase the performarce of the Char
and CEO

The backgroura ana skillser of the
Board are, colle tvely, regarded as
well-balanced, ensunng effecuve
cornbutions, decsion-mareg ard
accountabibty 1ts considered hat the
NEDs bring the requiste experence to
the Board, baing senior adwvisoes to ard/
ar rolding semior posirons at notable
ausinesses of varying sizes ard stages of
growtn and aporating in various sectars,
nchuchrg media, teenralogy and retal

Below 1s 2 skifls matr wh

Key Competencies/
Experience

UK Listed Plc
Corporate Governance

Finance and Accounting

k Management

Technology ar
E-Commerce

Marketing and Bran
Retail Industries
Global Operatiang
Strategy & development
MEA

Aucht Committee
Remuneration Comruttee

MNomination Comnrttee

Matthew Moulding

A details the bala

John Gallermore

e of skifls ard experience on the Board:

Zillzh Byng-Thorne

x

%y R gl
At b e Do

Dominic Murphy

>
EY

Edward Koopman

lain McDonald

»

Damian 5anders

Tiffany Hall

=
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o [urther demonstrse the Board's commilment Lo the

promotion of D& atall levels of the business, investment

has been approved for the development ol anin- howse

D& team during 20021,

It 15 anticipates tnat the D&l team
wilt work with autoromy *o hold the
business to accourt on D&l targets
and cam
of the Group’s proactive D&i agenda
The tearn will be responsible for working
with the Board zo further deselop

the Group's exssting D&| polcy and
praactively extena the implementaton
of policies and nmatives bevond the
mare radtonal focus of gender and
race *o diversity of social background,
thinking and expenence

ments a7 assurme OWNersnio

Workborce and emplovee
engagement mechanisms

To ensure the Board urders@ands its key
stakeholders and can dermonstrate how
thairirterests have been adequately
considered in Board discussins and
making, effective engagement
mecharisms throughout the Group

are kept Jncer regular review. Thrs

decsic

15 parncularly evidert from d visional
representatves regularly atterding Board
meetings,
Group People Director, and -he Board
recelving regular upaates from such

cluding the non-staturory

rearesentatives or a broad range of
topics such as peaple-releted matiers Az
stated above, the Board has established
the D&l Committen ta zulitate wider
erployee engagement across THGS
glahal workforee 1t 15 considered that

*hese actions reinforce the transparent
and recipracal refationship betweer the
Boara ard tne Group's workforce and
ensure transparent
are maintained amongst the wvorkforce,

nes of corrmunicaticn

te Executive | sadershup Tesm and

ine Board. The Frnployee Engagerent
Staternent o1 page 35 contairs examples
of now engagement strategies posiively

fluence decision- rraking across THO
and at Board level for the benefit of the
amployes stakeholder group as a whele

Board activity

fn accordance with its Terms of Reference
the Boasd must meet a minimum of eignt
umes per year and dunng 2020 convened
on eleven occasions The attendance

at these meetings is outlined in the
tables below, one of which details the
attendance of those Board mambpers in
office as at 31 December 2020 and one
which detalls the atterdance of tormer
Cirectors who resigned during

the reporting penod,

Board members as at 31 Dec 2020

Director Attended
Matthew Moulding 11419
John Gallemore 111
Zillah Byng-Thorne 1111
Dominic Murphy 1111

lain McDonatd 111
Edward Koopman** 21
Damian Sanders™** M3

As previously cetaled, the Boara was

restructured in preparation for the IPO
ard, as a result, the following Directors
resigned during the reporting penod:

Board members that resigned

during 2020
Director Attended
James Pochin tid
Steven Whitahead 546
Viki Tahmasebi bit
Timothy Rokert Franks &t
Rachel Horsefiald b/t
William Mark Evans &6
Angus Menro 5/6
Joanna Bodell 4o
Bemard Liautaud 416

Oliver Nobahar-Cookson 343

Hugh Campbell 1/3

The Audit and Risk Commitiee meat
dunng the reporing perod and the
attendance for these meetings 1s set

out on page 184 of the Audit and Risk
Committee Renart The atner Board
Committess did not meet duning the
raporting penod due to the short peniod
uf time hetween thea establishmert and
31 Decomber year end

The follovarg thres key topics were
considered by the Board dunng the
reporing period

Cavic-19 - including discussiens on
‘our key arcas, namely people/talent,
stpply cnairs, sales and profitability and
shareholoer value Decisions relating to
employes sateguarding and walfare were
delegated to the Executive Leadership
Tear {whicn met on a bi-weekly basis)
ang ir elation 1o which the Board
recesvea a morthly undate, thus ersunng
the Graup was sutably positor ec to react
cuickly to the needs of s emplayees
Further detalls on this can be found

the

Ermeloyee Engagement Statement on
vage 35 The Boare also discussed tne

WaYS I whign local communities coubs be
supported dunng the pander
detarls of wonch: are cantamed ir the
Cowvid-19 Panderaic Response Statement
an pages 13010 131

L further

Firancial Uml.oqj._m:nm ard investments
-inclading sethng Yinancial plans

and Buogets, closely moantonng the
perfortmance of each avision {parucalarly
11 hght of unicertainties ansing due

1o Cowid-1

arrargements, ana wertfying potertal

reviewirg financng

investment and M&A oppertunities
including myestment in THG's ICON
faclity and the acquismon of the luxury
skincare brand Pemcone

Admission readiness - including the
enkancerment o the Group's governance
frarnework, policies and procedures,
Board traiming in respect of the duties
and responsibidimes of a director of a
listed company, and legal workstreams,
finanwial preparations and reviewing and
approving the Admissior documents.

Further information abour principal
decisions made dunng the reporting
periad can be found in tne Section 172
Staterent on page 38

{nlormation

Boa'd packs typrcally include Fnancial
Information, camonising otk financial
sates aralysis and key performarce
indrcators, and non-financial data
and, as referenced above, Cownd-19
featured prommently as a key agenca
trer throughout the mnorting penor,
h detaled information o
the impact of the pancamic on the
Company’s employees and customiers
Board ard Beard Committee agendas
are agreed by the respective Chars

n advance of all meetings and Board
ard Board Cormmittes papers are
typrcally circutated approxmately fve
working days before a meeting 15 due
io take place. At eack Boara and Board
Commuttee meatirg the runutes of

the plevicus meeting are raviewad

ane anoroved (sabject to sny required

e
updates and/or prigtings provided

arendments) and the apprapr

A7y matlers ar

ng ar Duistanc

e Lion pemts

Regular ongoing dialogue zlsa takes
place between the Chan and CEO and
the NFDs, with constructive debate and
discLssion encouraged between Board
mernbiers Whilst Directars commumcate
formally through Board meetings,
ensunag 8 focus o0 key strategic
agersda 1ems, nformial commurication,
corsidered to be an effective tool r
fostening & more dynamic Board, 1s
ongotrg tnrough regular interaction
priof 1o ard between Board and Board

Comiritee meghngs,



2

- governang

Board committece and
structure

Afic responsibilities to its fiv

fidhich

by found on pag

“he Companys goverrance structure, reflecung the pos
a3 gt the end of the reparting pertod and at the cate of 1

cocument, 1s detated pefow.

Board leadership

The Liographies of each of the Board merrhers are ind
pages 169-171 A sunmany of cespormbibnes s set out beluw

Chair and Chief Executive Officer
o Prowdes leadership 10 the Board

o Setsthe agenda for meetings in conjunction with the
Company Secretary

o tnsures healthy debiate duning Board mestings

o Responsible for the date to date operations in leacing the
Executive Leadership Team

o Implements the strategy of the business with the support of
the bxecutive Leadership Team

o Ensures effective and pngoing eormunications
with sharehoiders

Chiel Vinancial EdTicer

a Resoounsible for the Groap’s finanaal matters

o Warks with the CEQ to develop strategic objectives
a Monwors the Group's francial perdermance

o Ensures the Group remains appropnately funded

Company Scerelay

o]

Acts as Secretary 1o the Board ard Committess

o Threugh the Charrian,  wsponsible far adveing the Board
on all regulatory and gavernance matters

<l

o

Ensures the Board has the nght pulbicies, procedures ;
resources 1 place to function effectively

o Assists with cornmunicstion betweer the Board anc
shareholders and organises :he AGM

e on

Senior Independent Director

o Provides a sounding Board for the Charman and CEO and
supper s themn the delivery of ubjed tives

o Acts s
whete necessary

mediary between all Directors

sble to snareholders where norneal com

have failed

=]

Atbeast annually, leads meetings with the NED, vathout the
Charr and CLO

Non executive Divectors

Provide constructive contnlba and challenqe to the

development of strategy

ceof the CF

¥ SRk

o Monitor the perfor

are CEO Arer CHD ang

eraLre robust s m

trovs futt |

o bosre the Board s balanced which enables the Board 1o
provdu clear and effectve leadership aceoss the busiress




Governance [rameworls

tne delvery of 1 5 business objeclves w

responsbilty fo- certair items

Audit and Risk Commitice

o Moritors and reviews the adequacy of o Urdertakes successius planming s

nk rranagernent irternal conrol ara

goverrance of anargements

Nomination Commillee

The Board nas callectve responsibility *or setting the Groun’s strategiz goals are providing leacership whils: also overseaing
n the parameters of 15 corporate governance framework,

Although & fornial sched ule of matters 1s reserved “or the Board's zpprovai, the Board Commitiees have delegated

Remuneration Commilice

ExecL e Duector

o Ensures thatthe merbership arc

romposiion of the Beare, including its ¢ Ensures that policies support the

o Ensares that furds are used effectively

balarce o skills, sze and composition

fong-term suecess of THG

rermains appropnate takirg a number

o Reviews and repoms to the Board
on THGS financial -eparing and the
irdepenaerce and effectveness of the
Laterral Auditer

Sustainahility Commiltee

o Ensures that the relevant key environmental, soaal and
huraan rights stretegies, policies and operanonal cortrols
are effectve

o Aims 10 increase sccountadiity ir relation 1o performance
against tne Group's sustainability arc £5G targets

0 Suppors the Board in delivenirg strong sustanable growth
Doth across Its businesses ara supoly chainin alt markets
globally, covering zll aspects of the customrar acosyster

Ixecutive Tead-oship Team

o Day ta day managamess of the THGS operations

¢ Frecutes

Gro.p's strateny orce agreed by ~he Board

o Moritors Group performance and regularly reporing
1o the Boad

of {actors inte consideratior iInclading
experience and diversity

6 Reviews the targets for
performance-related pay schemes

o Sets pension arrangerrents, and
gererally reviews and has regard o
payment practices and condiinns
actoss the orgarsation

Related Party Committee

a Owversees ard approves the termis af any transactons,
arrngements or agreaments between the Propeo Group
and any Group campanry other than those in the ardirary
conrse of busiress

o Ersures all arangements continue to oe 10 the best
interests ot the Company ard its stakeholders

Spedal Mivisors

At as ar addmanal resource to the Buard and its

Com

Ntrees 0N key TRICS

o Pronge deenerinsghs into the lollowing speaabst topics

nakalny
o Pegubatory comabance

o Tax goverrance

Sets tne Rerureration Policy tor each

Each of e Board Committees has access
to the General Counset ard Company
Secretary, who also acts as Secretary to
the Board Comritteas The Charr of cach
Board Comrittes reports to subsequent
meetings of tne Baard and the Board
recesves a copy of the minutes of all Board
Cormmittee meetings once approved (to
the exient no cunflict of interest exists).

Please refer to page 164 or an

explanation of the departures from the

Coce i respect of the membership of the
Boaress Committees

As highhighted above, the Company 15
currently undertaking a raview of Board
Comrrittee membership, ncluding the

Chaur positians, 1o ensure cormposition

15 1n aligrment, ta the extent considered
apprapnate, with the pravisions of the
Code. As explained on page 164, Tiffany
Hall will be appoirted as the Chair of the
Remuneration Comraittes t¢ acdtess the
current departure from the Code and
further enhance the effectivencss of the
Remuneratior Committes given Tiffany
Hal

extersive remunearation mxﬂm.:mjﬂm

"he Directors’ Remuneration Policy, which
15 outhned in detad i the Remuneration
Report contained on pages 202 ta 229,
does not, as it applies to NEDs, include

share options and there 1s ne aspect of
any NEE's renuneration which s inked
‘o performance. Pursuart to the terms of
their latters of appoemtmers, all NEDs oo,
howavar, have the option to receive 50%

of their fee as Ordinary Shates, purchased
wia a broker 3t market price (and
facifitated oy the Company if requested),
This ensures that the interests of the
NEDs are 4
Conmpzany’s wader shareholder base

ned to the interests of the

Conllicls

The Directors are aware of their statutory
duty to avoic contlicts of interest vath the
Corrpany and to disclose the nature ard

extert of any such interest 10 the Boarn.
The Articles of Assaciation provide that
thre Board may authbonse any matter, upon
such termrs and conditions as it thirks fit,
whicn would othenwise involve a Director
breactung their duty *o avaid a corflict of
interest. In accordarce with the Articles

of Assoaiation, Dreciors declare actual or
oaotenbal conflicrs of interast dunng Board

meetings as and when necessary.

As detaded zbove, the Boare has
established a Related Party Commities
to oversce arrangements between

the Compary, 1ts subsidizres and the
Propca Group which s owned by the
Chair and CEOQ. Further details of this
arrangement can be found in the CFOs
Review on page 139 whilst 11e purpose
and responstbiries of the Related Party
Cornmittee are discussed on pages
192 and 193




< manasemenl &
nternal controls
The Board 18 collecively responsible far

determimng the Group's risk appente,
monitoring the effectiveness of s nsk

managerment framework and gring
angoing consideraton to principat and
emarging nisks throughout each reporting
vear A tisk matr, ERM framework and a
BCMS are key components of THG S nisk
management infrastruciure and allow the
Aucit and Risk Commuttes to monuor,
track and assess the Group's top 10 nsks
which are subsequenty benchmarked
against peers, allowing THG to assess

tne effectiveness of s nsk management
framework. The Company’s internal audst
team consders all areas of potential sk
across alt of the orgamisation’s systems,
funchions and key business processes and
quarterly assessments are undertaken by
+he Audit ard Risk Cammttea in respect
of nsk management processes, the
Group's sk reqister, the BCMS and nisk
mowvements, achons and treatment U?:m
Such nsk assessments, 1N canuncticn
with the business nsk assessments, form
tne basis tor determining the Company’s

nternal audit plan

Assisted hy the Audil ard Risk
Committee, the Board also reviewed the
affectiveness of the system of interal
controls during the reporting perioa

and for the period up to the date of this
document No sigmificant weaknesses
o fangs in relabon 16 the Group's nsk
management framework or internal
contrals were identified 25 3 result of this
effectivenass review

Further oetails an the Group’s nisk
managenment framework, procedures and
irternal cortrols, with specfic reference
to the oreparation of the finanaal

staterments, ircluding the work of the
Audit and Risk Commitzee there on, can
be tound on payes 182 to 1689

Assisted vy the Aadit and Risk
Committes, the Board Yas undertaken
a review of tha Campany’s Annuat
Report 2020 and considers that, ks
opinion, the document 15 fair balarced
ard understandable and providies the
informanon neressary for Srarcholders
*0 assess the Group's position and
performarce, business model ang
strateqy. Please wfer 1o page 21 of the
Strategic Report for a descnption of the
Group’s business moedel and strategy and
page 139 for the Going Concern and
Viability Staternents

Aganst a background of compliarce wth
alt applicable leguslation and regutatior,
the Company secks to promore, and
fture of hanesty,

place value upon, a ¢
Integnty, transparency, loyalty and
respecting others, [tis is averseen

by the Board ir conjunction with the
People Director (a non-stawtory director)
whao prowvides regular reports 16 the
Board on pecple-related matters. The
Graup's policaes undespin its culture

and sigk managemert framewo ko witn,
for example, the Whistleblowng Policy
encalraging the cardigerual reporting of
possiole impropneties, whethet financ
or otherwise, and prowiding the means
by which inchvicluals can anonymously
report concerns on matters affecting their

employment withaut fear of recnminaton.
The Baara has overall respansibility ‘ot
the Whisilablowing Policy whilst the CFO
has day-to day opeiational respansibi
Sirnilarly, the Boardd has ulumate
responsibility for the Group's At Bribery
and Corruotion Pelicy which rent
cormmitmen: of the Board to conduct its
affairs = a marrer which ensares that it

orces the

aces ot engage n or facilitate any forr

of Lorruption

Adeditiunally, the Boars antually reviews
and approves the Groapr's Moaen
Stavery Statement which dets

atops
taken by THG ta aswess aro prevent, to
the extent passibl

slavesy ane hurnan

rrathicking orc

1g n any part of its
business of supply chains e Group's
cammitment in this area s demonstrated
ough its Ant Slavery Pohcy

also by its racent member

Y0

Sedex which 15 an argansation that
provides ane of the world's leading oaline
platforms for companies 10 manage ang
IMprove working conditiors n global
supply chains Access ta this platfarm

has better enablud the Conipany to both

map suppher nsi and atlow erhanced
mitigation of such risk.
Fusther details of thase policies, which

form part of the Group's sk managy

framework, ¢ an be found in the Non
formation S
on pages 144 and 135

Financr

tener

raining

sor Ad
members receved a talored buefiyg

N preparatu. 5507 all Boara

fram the Group's external legal advisors
focused on the dutes ard responsibilities
irposed upor directors of 2 bsted
company. Furthar details requading
Directors' trainirg and developrment can
be fourd on payes 169 to 171,

Fovironmentad, sociad and
corporale governance

ESG initiatives represent a key Group
prionty for 2021 and o particular area of
focus for the Board 15 to seeh ta embed
the various aspects of FSG n1a the DNA

ot the Group, a5 set o

it pLrpose

The Ciren

povalf sooctly b annaune iy (s
updated s

¥ strategy, narn
the 2030 Sustamabnlity Steatecgy, w
oatlmes ity “Route 10 20207, furtler
Aetatls of which coan

3 on

4> s

preseger 194

Daring the repror

g pened the Graup

P
created over 3000 jobs, largely within
b

the Urited Kingdom bt also acrows as

1o take 3 Lold
mcredibly vverse pool ui talert which

approach o tubding an

the date of tfis dou

o axludes 121 nanon

o 15 51% male to 49% fomale, and

o has an average age of 30

A mnore detalled aversity breakoown
15 included on page 175 to 174 of thiy

Corporate Governance Statement, wiulkst
further irformation on how the Group
supports the wellbaing and profussional
development of 1ts erployecs can oe
tourd in the b moloyee Engagement
Statemert on page 35,

Looking ahead

It1s anticiated that 2021 waill sec further
anges
a5 the Graup co

the governance landscaoe and

rles along

Jjourney,
Lwill seek 1o eahance and mature
115 COFON,

YUV e framaweorl 3

1d wh e
caonsicdered necessary Acknowledging t

processes and nocedures

o0d and st ang corporets

governanre, the Groap will rerain alert

ative changes
!
wnpact o THG ami s

to ary proposed leg

andfor governane wetorms, co
the piatent

and implementing best

Practice where approbnate



Audit and Risk
Committee Report

“The Audil and Risk Commitice plays a key role in TTIGs
governance framework and with monitoring the integrity of
linancial reporting, internal controls, and risk management that
helps retain and sustain long term value”

Zillah Byng 'Thornd, Chair of the Audit and Risk Commitice

AMembers and Allendance

Pte Admission

Zélsh Byrng-Thorne [Chair}

Dormirie Musphy

Matthow Rothwel:

Meetings attended/total
meetings hefd

11
141
11

11

Post Admission

7:llzak: Byeg-Thomne (Char

Dormnie Murphy

Drarmian Sanders

The nurmber of recsngs

naintt by Darmuan Sanders s ¢alulated o

Meetings attended/total
meatings held

2:2
242
22
12

dat= of hns appointmens

An Audit and Risk Committer had been estabhshed by the Company prot to
Admission, initially consututed in accordance wath the Wates Prncples. Fallewing
Adrission, the Board reviewed and conseguently bolstered the Audit and Risk
Committee’s membership with the appointment of Danman Sanders, an mdependent
NED, thus intreasing the number of iIndependent members.

Termss of Reference

Ihe Terms of Reference of the Augit

and Risk Cormmittee retlect the current
statutory requirements and best practice
appropnate to a campany of THG'S size,
“zture and stage of development. The
ALait and Risk Commitiee intens to
meet at teast four imes 2 year and is
effectivensass will be reviewed annually as
part of the evaluation process.

Role and Responsibilities

o monitenng the integnty of THGS
‘mancial statements;

o reviewing the appropriatencss and
consistency of THG's nsk management
and intermal control systems,

Q

=]

Q

a

ensuning THG's compliance with
reporting requirements and any
tagal oblgations,

monitorrg the effactivenass of THG's
mternal audkt function,

ensuning appropnate whistleblowing
machanisims are 11 place through which
employees and other stakehaiders
may raise any concerns, and

reviewing the effectiveness of the
external guditor’s independence and
objectvty, meluding the provisior of
non-audit services.
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Nomination
Committee Report

'he Nomination Commitlee believes that our Board has the

right balance of skills, experience and knowledge W enable TG
to defiver its ambitious growth plans, gencerate vatue forall our
stakeholders and Is committed to imtiatives to develop a strong
and diverse pipeline of talenl.”

Dominic Murphy, Chair of the Nomination Commitiee

The Nomiration Caomuttee was formed as part of the prepa‘atiors for Admission
and 1= compliaat with the Coae recommendation that 1t be composed of a magorty of
independent NEDs roting that, as explained on page 172, the Baarz deemrs Dorinic
Murphy and h Byng-Thaire to be independent The mographies of each of the
Morunation Committee membiess can be found on pages 169 ard 170,

No Nominanon Committee meenngs taok place during the reparting penod due to
the short panod of ime between establishmers and year end. It s anticrpated that
the Nomimator Committee wilt meet in Apal 2021 with a mandate 1o review the
compaosition of the Boasd and the perfarnance of wdidual Directors, making the
appropitate recormmendations 1o the Board -egarding the election of Duectors priar
to the AGM

Terms of Reference

The larms of Referance of the
Nomingtian Cormittee refloct e current
statulury requirernen’s ano best prachics
apphicable to 2 corpany of THG's size,
nature and stage of deveiopment Under
izs lerms of Refererce, the Norination
Committee 1s reguired to meet at least
twace ayex The effectiuerans of the
Nomematian Commitee will be reviewed
annually thraugh Board discussions ard
at meetings cf the Nomination
Comrttee 1sell,

Role and Responsibilities

As detaled wathin its Terms of Reference,
the Nomination Commitiee has Board
aelegated oversight and authonty to
regularly review the structure, size and
compastien of the Boarg and to put in
place plans for the orderly succession

of appaintments to the Board and

Senor Management The Nommnation
Commuttee will also evaluate the balance
of skills, knowledge, expenience and
diversity on the Beoard and ensure that,
MOr ta a0y apponimert © the Board,
the sigrufcant external commitment of
NFDs s dhisclosed to the Board with an
rdication of the tirme invohved

Board Appointments

During the reporting penod, the Board
rewiewed s overall ndopendence

and balance of skills, knowledge and
axpenence and wdentfied that sdditonal
independent NEDs, with prior isted
rompany expenence and expertise N
audit, governance and remuneration
matters, would significantly enhance

its compastion, The Board and Senwor
Management received a number of

recommendations i respect of potential

appointees tror the
neworks and @ shorthst of candwdates

was agrecd upon Extensiva inferview
Drocesses were undertacen, Invabang all
Board membaors, as # was recognised that

etsuring the agnt THG B was crrtecol

Twa Independent NEDs were thereafter
apponted 01 the basis of ment and

as askiwwed agamst obyective cnter,

g with regard to gender diversity
Daran Sanders wans appointed to the
Boari or 17 Novembser 20020 whikst
Trfany Hall was appomted on 12

January 2021, Both appontments were
managed by the Board, i consultation
wath the Cham, gs the process behmd
both appointments was substantially
complete prior to the estabhishment o!f
the Nomiration Committee

Focus lor 2021
Board l'valualion

The Board ntends 1o unaertake a lormal
and rigorous evaluation of both vsel and
each of its Board Committees at the end
of 2021 The Nonmavon Committee

will then canvene to carefully consric

the results of the wvaluation o
assess whethor ihe Board comprsos the

necessary balance of salls, knowledge
and expenence to ensure delivery of the
Group's strategic gaals As part of its
deliberations, the Nomination Committee
will consides whether indradual Directors
have suficient ame to dischaige ther
duties ang responsibilities effectuely,
taking inta account other external
commutrments, following which the
Nermmation Committes will make

the appropriate recommendation

to the Board

THG mcognises and embyraces the

pastve value of diversity ana, as

to develomung a siong and diverse

t,:ﬁ_ﬁ... alent across a specirum
of, amonqst othes things, geader,
ethnitties and backgrounds “his

COmITTrent represeats o key focls

af the NMorwnanos Cormittes o
20214

account i the consiaeranan of future

beyord and will be taker inta

nerts, the < urrent Boarg:

Boord appo
compnsirg 25% female representihion

Flease reder to pages 175 to 174 for mora
irtormation tegarding THG's approach
o dversiy

On tehal! of the Nominatian Commitee

Darmimie Murphy, Chac at the
atien Camenitios

27 Al 2071



Relateq Party
Committeq Report

“the Esfublishmen, i the Relateq Pargy ¢ ORI is testameny
W Lhe Boargy, SMMilmeny uphold ang Mainiajy Strong
COMpGraye HVerRance ang 1 Rdependene ACTass the( o,

Zillah Byng Thorne, ¢ airof b Relage Pargy( OMmitgeg

1 g ey fie Pnles of G OO ata GOVEIran g fhe Boar #Stabiigheg
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Sustainability
Commiltee Report

“Through our 2030 Sustainability Steategy, VG has put
and is committed o

sustainabilityal the heart of its husine
heing aleader on the issuc; an issue which has profound societal
implications. We have formed THG (eco) as part ol our TG
Ingenuily platform to deliver Innevative sustainability solutions to
our own brands and our customers.”

Tain McDonald, Chair of the Sustainability Committee

The facus or corporate sowal and envienmental -esporsiodity has ncreasec
axponentially in recert years wath £5G ofter now a key prienty in investment ard
purchasing decsions, Accordingly, the wreatior of a sustainasle and endunrg brarc
Impact represenis an imrportant stiateqic focus for THG are the Board 1s comnutted
10 supporting strong swatanable growth across every aspect of THGS 'customer
ecosystem’, including the development and manufactunng of products, ana ts global
businesses and supply chains. THG {eco) provides the foundatiors for the Cormpary's
tong term commitment ta sustainable growth as 1t secks to create posttve change

for its customers, employees, partrers and wider stakeholders Further information
relating to THG [eco) can be found in the Execative Charr and Chiet Execanve Gficer’s
Staternent on page 11 arc on the Company's website

THG's purpose clearly articulates 1ne

role and inmatives of FSG across
HG v aedrcared to
crving forward pasiive Lhangt and

organisation,

innevaun acss all pats of the Group
1o einsure sustanability s at the heart
= atratege abjectives ard business
development This commitmertis
ewidenced by the establishment of the
Sustarabihity Committee, the pamary

&

focus of which s to bart ensure the

relevant enviromrental, sockal and numan
gty strateqies, polcies and operatioral
controls are appropnate and effecnve
and to ingreaze Group sceountabibty with
regard to performance against THG's
bty ant ESG targets.

Membership of the Sustanability
Comrmittee 1s such that it compnses the
appropriate levets of expenence and skills
which will allow it 10 properly discharge its

as set aut witn

role and responsibilihes
its Terms of Reference, and 1o effectvely
oversee and drive the Groep's 2030
Sustainability St-ategy The Sustanability
Committee n::ma% comprises n
McEonald ta NED and the Charr), Tfay
Hall [an mdependent NED), Steven
Whitenead (Group Commercial Duector),
and the soon-to-be appointed Head of
Envirarment & Sustainabibty

‘Terms of Reference

Tne Terms of Reference of the
Sustarability Commictee seek 1o eflect
s purpose and ams Whikst no meetngs
ai the Sustamabilty Commitiee took
slace cunng the reporling penod,

going forward it wall meet or gt least
three occasions oer year wath s
effectiveness reviewed annuslly through
discussions at both Board and at
meetnrgs of the Sustanaoility Committes
itselt The Sustanabiity Corr
et twice 11 2021, and it s
hat it will rreet in excess of the stated
meEsting raquirer=nty

e has

cipated

Role and Responsihilities

its, Terms of Refarer:

y Commuttec has Bo,

delegated avers

nurneer of key areas of responsibality

rcluding

o 2030 Sustainability Strategy
and policy: asseus

e Grouiss
performance against the 2034
Sustaranhty Strateqy and pohcy and
el wiher

recormending o

necessary. to reflect evalving best
practice and global developrrents in

sustainabality,

o engoing monitoring and reperting:
montonng Seror Managerient's
assessments mmmfi targels ard

reviewing any statements and

reporing on sustainatalty o
ESG, and

o regulatory compliance:
ming comphance with
te relevant health, safety and

co

tion and

environmental leg
standards, responsibilities and
nents and reviewing

andd manitanng tne systers

[delpdly

for comphance wath apphcable
sustanaoihity related legal ana

regulatory requirements

l'ocus for 2021
2030 Sustainahility Stralegy

As previousty detalled, THG s carrently
unclertaking a review of its sustamatulity
strategy 1o both ensute that s goals and
targets adeqaa
nsks, mpacts and apporturities faced
by the Group and to deterrure thatiz

y acaress the matenal

well positioned to embed best practice
withi

5 opcrations |tis expecied that a

key focus for the Sustainatufity Commitiee
21 2021 wilt be *o review and approve
the changes to

S

ts

slrateqy, with

ability Cammttee overseeing

plermentation scross the Grou
¢ that the ¢

ane e et levels of

governance and communig

tey eregdepe with €37, prrtr
@ the 030
Sustamabihity Strategy addresses cey

witder stakeboldes g en

COMCET NS AN cular, those ansing

hom rate elated noks across the

organisation and s supply chains

Reducing Carbon and nergy

I alrgnment with the Unsted Kingdarm
get to sedure ali GHEG
enssions for the Ui

o Kingdorm to

nel zero © next 30 years, THG

also comruited to fu

her redlong its
carbon ersions As eflected s 2030

Sustamablity Strateqy, a key prionty for
*he Sustanability Committee will be to
aefine and moriter carbor emissior
rargets, with the amintior te achieva net

zero by an agreed target date

Iliminating \Waste

As part of a wider agenda 1o elimirate
waste, a €
Sustanatidny Committee in 2021 15 for the
Group to eapand its dosed loop recycling

ther prionty of

soluticon and reduce plastc wasee ty
allowing customers ta retum therr plastic

beauty packaqing

rexe {.
nu cost bams The Group's recycle me

nrtiative by THG {eco) was launched in
2000 arvdca
given ' the proposed ll-out of this
I THG
performance and evolution of
e overseen by the Sustainab

T

r QO_rd

i MuLaenald, Char of
Sustairabihity Conm

seratror s currently being

Irutit e to

s The angoing

21 Aprl 2021



Remuneration
Committee Report

“As Chair ol the Renmuneradon Commitee, Tam pleased o

Kl

O our Hesg IR

ors” Remuneration R

L sinee our

Members and Allendance

Mesings averded
Darvewan Sanders (Char) (sppointed 17 November 2020, et
Dorrine Murony (Crair =arm Agmession until 17 Navarrbes 20200 2/

Tréary Hall (appoinees 127 January 2071 . o

Zilksh Byng-Thorne a7

lain McDora d (Char il date of Admissior] 22

Al members of the Remuneranior Con

teg are independent, except for tan
McDonald As part of an effectiveress review of the entire Board, an evaluation of
the Remureration Committae has beer uadertaken 10 consider how bes
elfectreely as a listed business. As a result of tus review:

L 1o operate

o Dominic Murpay was apponted on Admission giver lain McDonalo was no
longer indeperdent albeit recagrsing that gven tus extersive rermuneratior
committee experence it would be valuable for him to remain as « member of the
Rerruneration Comrmittes;

o s.bsequertly and following Darman Sanders” appointment an 17 Noverrber

2026, n was agreed that he shold taxe on the role of Chair as part of a continued
governarce review, anc

o following Tiffany Hall's appointment on 12 January 2021 ard subsequent irduction,
it was agreed she would be appontea as Chair of the Remuneration Commiltee
following the AGM, to allow Darnian Sanders 1o focus solely on brs duties as
Chanr of the Audit Committee whilst recognising Tiffary's extensive emureranon
LOMITILes expenence

In additaor, the Frecutive Chair and Chief Executive O cer is invited 10 attend
Rerauneration Committee meetngs a5 appropnata to acvise o1 specfic questions
rased by the Remuneratior Committee, other than in relation to bis cwn remuneration
The General Counsel and Company Sccretary acts as secretary Lo the Remuneration
Comrrtee No inaividual 1s present waile dedisions ere made regarding ther

own emureration

Terms of Reference

ihe “errrs of Reterence of the Remuneation Committen reflect the carrent statutory
requiremnenr:s ¢rd best practice apphcable to a company of THG's aise, nature and
stage of development Under its "erms of Reference, the Remureration Cornmittes
15 required to meet at deast twace a year The eectiveness of the Reruneraton
Commuttee will De reviewed ann.ally thiough Boare disc.assions and at meetings

of the Remunerztior Commitiee itself.



Role and Responsibilivies

The roles and ﬂmm?ujm_?::mm of the
Rernuneraton Commities are 10

o determine the remuneration TQ_Q
and keep 1t under reviev

nchuding
consutting with, and: obtaning
m:U,.o,_wn_ from, Shgrenolders as
ap c*u: ate)

o wnplernent the @Euﬂcfa
remuneraton pohcy s ragards
Executwe Drector remunerationr,
hanefus and (ncentives, neluding the
Jesign of 2rgets and payout of all
incertve m:m_:mm%mw:m“

o have oversight of wider worklone pay
and pracices nctuding thos? o the
[ ] Leadesng Team

a keep under review the Exegcuive
Directar remuneston policy B nd the
approach tO .Bn_mamjazoz in the
context of paY policies and practices
across the wider workfarce, and the
Group's culture: and

o prepare the Annual Rerouneration
Report, to B2 appraved Y
Snarehoidars 21 the AGH.

ylain acivities ol the
Remuncralion Commitiee
during the year ended 3
Pecemnber O

The matn aciaties carned oul by me

Rernuneralion Committes dunng the vear

Under review WeTe-

o design of a new LTIP arangement if
the early part of 2020 and unde-iaking
Sharehalder engagement

o TEVIBWITY andi setting salEy lavele for
Executive [hwectars o0 Pedrrussian,

o sewng targets for the annual bonts
for the year andled 31 Decernber
2020,

a euewnd davelgpments 0
remuneration m_o<m3m)nm,,

o cvarsight o she pay pohaes anct
aractices for the wicler workforce: and

o aversght of the compensaticn and
banetis vqoﬁama 1o the Erocuive
| eadarship Team-

Advisers

The Group ¥¥R% m.:mméwnm%of_mmﬁoovmam
("PwCY B the ,:am_,umﬁamnﬂ rormunaration
advizar to the Remuneration Caommites
P 15 3 Ferabe’ of the Rernuneration
Conaultants Grou {the .nxo*mmm,oa_ nody
tor remuneraticn cansultants) ar adheres
1o its code of conduct. The Remuneration
Committee was sanshed that the advice
U-osn_mm by PwC wes ohjective and
independent.

| the year 1o 31 Decernber 2020, PwiZ
.:csama guidance &N developments

yn rernungsten gevernance and
wapheations or THG, support 80 setieg
meentve targels, reiaang the Diractors’
Remuneraiion Palcy, Remuparatiot
Repart drafung suppart and gereral
suppaott 10 the Remaneration Committes

PwC were apported prior 10 ARSI
by the frermunerSnor Commitie? Chaw
a1 e trne and FEvE Loen retanad by
sy Rernnafahion Comrmites tollowing
Adrrmesion

Separate 1ame werthar Pl alsa advise
the Camoeany ao matters of tax, camporate
governancé and operafions The
Remuneratian Committee 15 satisied that
these actvities id not comproTiee the
\ndependence o ubjectaty of the agvice
it receives from P C as Remureration
Committee advisars.

Pors fees for wark refating 1@ the
Remunerakian Commuiee shce
Acdrussian were 71,850 These
weare charged on ine basts of tha
firm’s srandard terms of pusiness i1
agvice ﬁﬂosgma

Repuneration Policy

The Ramureradion Comrintes places the
terests of Shareholders at the loretront

ol 11s decsion karig when desiginy

and implomenting 2 Tarectors

Remuneratian Policy

£ollovang Adrussia the Remunetanon
£ pmmites consderat e Direciorns
det

o oesign @ pohry W seny refiecs the

Rem.narahior Pohicy ) | amd sowgft

e of e brouR e & mesrky bsted
usiness, Wit pvndﬁ:m..mf eflacting
rarket praghee and remunaTatiat

goweraante pest practice

1§ ﬁdnofma i e key elemenis of
e Diredtors’ Remuneration Pohty argts
\mplemeriAeN Ll e as fobows

o Salanasvall e frozen for 2071 o
the rate set at Adrmission, whit h
Was gaterrined based ran market

sm:p,::,bnr.am.

o Underthe Threttons Rerrungranun
Pohicy, selenes i new AEPOIMESS vall
coranue to be Lyased On D number
of Tl and external Lactons,

nchoding market penchmatkits, andh

rereases will 02 Jnuted to the 1t

of 1grease it he average PAY of e
wicher workiores. exiaplin encaptions!
CHETTEENTES {far example, reflect

(s of e
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wili be
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o Amaxmu™ Teprus leve
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Jeferrad in Cramary Srigres for three

sk

A
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o the
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itk @ TARIMUT ok 100%

ok alary Bt
o deterral
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cantinue L er salary tautiett
o ruprTLm STRRUTY Jents without

I

@ Group making @

hreachws 112 robavant leguslal

\n exchange for
hantable donation of similar value
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Chau avd Chiaf Frecdn® Officer will
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(e e Qe kg

gt}
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wilh
any t.:toé_ ofare making av BRI
(F ary)

o Shareholding raquiemert itrgd.c e
a1 350% of salary, with a post
cessatien sharenolding requirement ot
Ty of salary igr two years after an
Exocutrve Director 11as depantad

Remuncriion strategd
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Yoar in review

The Reruneratior Commitee believes that engagemert vatn the Group's workforce
on remuneration and other Tatters is smpartant and this is curreritly being done by
both direct engagement wit the Executive Leadership Tear ard receipt of reports
from them or HR matters Emplayee engagement will continue to be an area of focus
far the Remuneration Commuittee in the coming year There are more details on this
topic or page 35 In early 2020, pnor to the Admission process beirg mitiated by the
Board, the Remuneration Committee reviewed the equity artangements for Executve
Directors and key employess

As a consequence o the reviow, a one-off equity arrangement was introduced,
faciitated by the ssuance of three new share dasses in The Hut Group Lirmited {row
THG PLE) F and G Share classas were imrocuced to act as an ncentive for paricpants
to maximise the value of the business, while the H Share class was introduced for the
Execuave Char and Chief Executive Officer to offset matoric ditution he suffered as the
‘ourger of THG It should ne noted that following extensive Shareholder consultatior,
with uramimous suppert, the ‘2020 LTIF was imolernented. As surmmansed e the
Prospectas, the targets sttaching to the L TIP were as follows,

Scheme  Vesting Conditions Hurdle
. Stretching FBITDA thiesholds over 3 years or
F Shares
a valuztion on Admussion greater than £5 25560 £ 3 and H Shares
are cach subject 10 a
perfarmance hurdia
whereby the market
capitalisation must
exceed £6 5brn order
for the ngh*s to be
Market capntal sation exceeding £6 5bn exercised.
following Admission,

Maret capitalsation greater than £4.5bn to
actueve B.333% vesting, vath 5 further 8.333%

G Shares  wesung incrementally for each £0.256n ngrease
i market capyalisation unal 100% vested at
£7.25br

H Shares

The Remuneration Committee notes that:

1. Thetechricaliies of the Regulations requive the H Share vesting of the Executive
Char and Cruef Executive Officer to be included wathin his remuneration for the
finarcial year 2020 As roted above, the H Snare element of the LTIP 2020 was a
mecnan tonc. diluticn ke suftered as the founder of THG and should
Aot be regarded as part of the “business as usual” remuneration package of an
Executive Charr and Chief Executive OFicer of a histed business

to offset b

2 Inaddimon, due to me stong market pedoninance of THG over tne feancal year
nchdg the successful flotation and subseauent rading performance i excess of
market expectations, the vesting coramoens and the Hardle of all three elements
wers et 11 te finencal year uncer eview, earler than had been expectea.

3 The Rermungranon Commitee assessed the performance of the Execuive
Crectors against th2 agreed objectives and cetermined that 2 bonus of 1009 of
salary would be pavable 1o the Lxecatve Cranr ancd Chiel tae
the Chief Finanaial Dificer respect

for the oenod as a isted busmess because they consider It tne appropnate ting o

ly Trne Execative Directors waved therr bonus

do given the value mecaved under thoir LTIP vestrg Na ciseranon was exerciserd
by the Remuneration Committee over ary element of rerruneratiol
Jnder review

rthe year

The Remaneration Corrrnates considers that these outcomes reflect the Group's
excectionally strong peformance and progress agarst stategic ojectves over
the penod

20021 remuneration

Cowid-19 has crought the majonty of the
UK ecorcmy to a iemporary stanasull bat
has ofered o sirong oppartunity far the
business to secure aew customers and

as a result the Board has agreed to the
following measures in connaction with

rar e ation.

o noarcreases will be aooled to
Execative Director base salares,

a  Execative Director borws levels will
remain urchanged, and

o Execative Director base sakavies
[subjert to minmurm statarony hinits
without oreaching the relevant
legrslation} and bonuses will be
warvect i return for the Group making
a chartable donation of simiar valae




Directors’ Remuneration
at a Glance

Fnings Jor the (imancial vear

Total remuneration for Total Totsi
Executrve Directors (£°000) [ {TIP Lrher 202 2018
243 4 1 500 o] 265,171 870,135 4587
234 3 il 172 G 40,814 41,224 497

Annual onus

the Remuneratar Comenittes ssessed the p mance ot ihe Execative Directors against the agreed objectives and determined
that a borus of 100% of salary would be payable to cach of the Executve Char and Chiet Executive Gffenr and Chiet

Officer At the request of the Executive Directors, banuses in respect of the

anial

10d followirg Admisuon were waved in view ol the

other remuneration that was recewad i the tmancial yeas as a consegoence of the successiul floatanion

Giher remuneration

Other rermunetation shown in the table above des the value accrued to indirduals based on vesting of the F G and H
Shares which were awarded to Sentor Managoement and cerfan key empioyeas pror 1o Admisaon e wable below flustiates the
oreakdown of the value of awards vesting. The Remunerabion Committea notes that due to the strong market perfarmance of THG,

the vesting condihians of all three elernents were met in the linanaial year under 1eview, eather than expected

Executive ltem F Shares G Shares H Shares
Director

Mumtres of shares 20,197 808 30,296,420 8610682
Matth

Moulding

o vestiew) £126,736,300 £182,855 311 560,079,263

MNurmbser of sharas 26066363 4,000,537 G

okt £16,668.519 £24.145.24% t0

Laceutive sharcholding

e table pelow dlustrates the curent shar

oldings of each Exw v DPnedton, relatve 1o the share
Thus 1s based on the dasing Ordmary Share pace on 31 Devember 2020 (£7.80)

olding requirement

Shareholding Value of

requirement beneficially
Executive {%age of owned shares. Qrdinat D1 Shares D2 Shares E Shares F Shares G Shares H Shares
Director salary}  {%age of salary} Shares :M& ~ held held held hefd held held
”“_w_ufvm 762850 §4.920110 50,550,440 43641266 20197 008 30096620 9612 682
4505

15,9804,

e 3533879 185,476 2666463 4000537 a

Grclnany
Shatas)



Directors’

Remuneration Policy

Ihis section of

remuneration policy for 1

ulive
will he put 1o @ binding sharcholder vote al the AGM. T (his vote

the Remuneration Contmillee Report sels oul the

Direciors and NIEDs. which

passed, the Directors’ Remuneration Policy will come into elfect

on that date and will remain efleetive [or up tea three-year period

cnding on the date of the 202 L annual general meeting.

Foflowing Adrmission, memberskin

and operation of the Rerne-atior
Committee was teviewed to ensure

its independence and, as 3 result

of this review, a number of cnanges

were made 1o the composiien of the
Remuneratior Committee Tne Company
15 now satistied that the Remuneration
Committee can operate effectively

and ndependently.

Mssessment ol Policy

'he Remuneration Comrrunes has
designed "he Dirgctors’ Rermune-ation
Pahiey to follow the six pilars set

out below:

Clarity: The Remuneration Cormrasttee
selieves that the cisclosare of the
reTMureration & rangements 1 fransparent
witn clear rationale prowided on is
MaIrTenzree are ary thanges ‘o

the: Drrectars’ Rermrurerat » Pobcy

The Reruceration Cometee

TR R ted 10 cansulting
with Sharcholdes ar e Srectors’
Rem.rerazion Palicy and

Its ,j‘.,gm_.jmjwm.—.o;‘

Simplicity: The Directors’ Remunaration
Pohicy and the Rermuneranon Cormr
approach ta implementation s simple
ard well understood The performanrce
measures used I the incentive plans are
well ahgned 10 the Group’ strategy

5

Risk: The Rermuneration Cormmittee has
ersured that remuneration arrengements
cio not encourage and reward excessive
nsk taking by setting targets to be
stretching and achievable, with discretion
to agjust formutaic bonus.

Predictability and propartionality:
The link of the performar ce measures
to strategy and the setting of

targets balances predictabiity and
proportienality by ensuning autearias
do not reward poor performance

Cubture; The Dirertors” Reruneration
Pahicy 15 consistent with the Groups
ure as well as strategy, therefore
drving behaviours that promaote the
long-term saccess of the Group for the

aensht of all stakenoluers




Component and
objective

Base salary

To enabile the Group
1o attract, motrvate

ard retain the peaple
T needs to maan.se
the vane of the
busing gs

Pension

fooioude a evel of
rotirermnent benahit
that 15 cormpettve in
the idevant market

Benefits

Pravimion of benekts
1 ne wath s
matket

Directors’ Remuneration
Policy Table

The Directors’ Renuneration Policy has been designed (o

support the principal objective of enabling the Group o adract,

mtivade andd retain the people itneeds o maximise the value
ol the husiness,

Operation

Generally revewed cach yoar, with:
acreases effective 1 January
Salary werels take account of

— Salanos at FTSE companes of
broadly similar size of sector o
THG

¥ INCTeasas across thie st of
the LK brisiness

- Role, personal perforneace and
< xpenence

- Business pecormant o and the
external on

nent

There i na feee maximum

Lxer,

e

FHOCHHS Tt pensIon
tomtrbnitaons (either as 4 direer
UQ%J;Q]% a7 acash 4 lowanca)

B walaTy 18 i0e only s o
rermuneration that s aeesiondbic

Executive Dimactors, may be

frowded with medwcal srarance
banefits, pe
nsurance, e assirgnes and prvare

secunty cover

Other beneits fncluding all
employee share schemes) may
be infroduced bom tme to tme
o enaite 8 ¢ benebts package

15 appiupratoly corpetitve

anda retiects the needs ang
creunstancaes of the Grougs and
sach irdiidual Executve Director

Opportuaity

Salanes n feanect of e year under rewove
{and far the: fallowing year) are disclosed in
the Annual Report on Rermunerat-an

Salary increasin for Exccutve Drrectors will
norrally not excead those of the wider
warkforce ovar the pencd this pobcy wili
apply Whers ncreases are awsroed o
exrass of the wider employee populaton.
for exarnple if thave 1s 3 matenal change

1 the Kesgonsbibty, size ar complexity of
the wote, the Rermuneration Caomemittes: vl
prowete the rationale in the resevant yeart,
Arnual Report on Rerrunaration

Erorutnee Diedton recewe a company
contabulion of a reakrmurm m ine wirh the-
wicer workforce Thiz s currently set ot 3%
of peosionable salary Pensenasble salary i
deserrrimed in ine wilh the approach aken
foor thar wedder workorce, currantly this s
Iing: with auto errolinent fevels

Benebts rmay vary by role, and the feve

s getermined cach year ta be appropna;
for the role and oicumstances of eadch
rehvidual Executive Dircetar

Mt 1s not anticipated that the cost of
beenehits @s set oot e the Ansaan Repont en
Remineration) would increase matenatly
awar the penod for which s Directars
Rermuncration, Pohey wit apply

Tr ¢ Remunerannn Comesitree "ctans
the discretion te aopiove a higher coskin
exceptiral € Lumstaneey fo ¢ relocans-
CXpenses of an cxpatrahon @lowance

ON seCHIIment, 3t in crtamstan o,

whene facturs outside te Grou
contra! have rnanged materally (e g
srarkel INCEASAA N INSUFANCe ot

Performance measures

nfa

la

B

Component and
cbjaective

Annual bonus
Jo focus Executve
Directors on

achiaving demanding

annual targets
welateeg ta Group
porormance

Shareholding
requirements

To align Exec ativer
Direzctor ard
Sharcheldor intereats
and renforee
ong-tern decsion
ke, inclidiog foe
o penod ellowing
sarinn of
reloynient

Operation
Performance: targets are set at
the start of the yoar and aligned
with te annual budget agroed by
the Board At tho end of the yoar,
e Remunezation Committee
determnes the extent ta which
these targets have been arhieved
50% of the total bonas payrment
i noemally paid i cashowith 50%
aeferred in mil-cost options over
Ordinary Shares These optons ane
exercisabile wtor 3 yoars, subyect
o continued eroployment and
miases i whole o in part) duneg
the deferral ponod in tre overnt of 4
AL 18 USSEALCMIERT N 3ccountng
e onds, grase miscanduct,

caenlat anerior ar Corporate fafure

Cash bomusee, miy be subyoct 10
clawbiack over the deberral proned
TV BIFAIL CITTLIVISLATIO S 4y

ot o abxave

A paymont cauivalent to the
dawndencd thet would Fave acc e
o defencd banus avards that
vest Ty be madu e pertcinants
on vesting
Exvtutive Dieectors ane roguined <o
retan at feast 30% obany incy
awards, that virst et of tax) we
they have- b up @ persenal
holding of Orcbaary Sharon ween at
loast 350 of sa ary

At cossatan shatchot og
rogquirecet of 350% o walary to be
el for o yoars after an Exeeut e
Moctor, oy ayront

tornnated

Opportunity

Maximum opportunity. 200% of hase s
waith 50% deterred mnto Orcinary Shawn
vestewy alter 3 year

Lot opoertumty. 53% of nuarnum
COpXITL

Threshald opportuming At most 25% ot
IR oppoOTUNIty

The current Exeontre Dinsctars vell haee
ateduced oppotimty of 100% of salary
which wit te payoble fully 1 case Tha
current Lxeeutive Directars nsencd 10 wanve
any futun armounts pect under the annual
Boare it iture years n b of a donation 1o
rhanty of g

Performance measures

The branus wil” tre based on

the achiewement of finged al
and non-financar petkrmance
forguts i by vary yearto
year but at least 50% of e tatal
OppRITTUI Y i
fmancnl Lertormanee

v braei o 00

Details of the measg e aded
werghtnng o whigh s

bonus well bo based dhal be
disclased i the selevant Annnas
Repart on Renunenaian [

the Rermuneration Comnitroe
determmnes coran tangets to bo
deemed con
th Targets wi
retraspe vty

s el lerand

Tre Remuneation Comrtatied
s i et e adpont the
banus outeoines

s ] neg o o gomes) wnthin
the | o

the dernula cutecoe oot
whecive af unde g Dosingss
ot mians o

uts of the e he




Notes to the Policy table
Payments from previous awards

For the avoidance of dount, ary
remLreration payments ard’or paymerts
for loss of o'hice 'rade urder legacy
arrangemerts anor 1o the acproval of this
Drectors’ Rermuneration Poliy may be
patg out For these purposes, "payments”
include ~he satistacnon of an award of
wanable rerruneration waere the terms

of the award are sgreed at 1 e ume the

awars 13 grartecd

Performance measure selection and
approach to target setting

The measures used i1 the anwal honus

will be sefected by the Remunerauor
Commitiee to directly reinforce our
medwm to long term growth -onertated
strategy (detalls of the measures selected
for use in the bonus for the y=zar in review
and for the coming year are set cu* in
the Anrual Report on Rermureratior)

Targets aoplying to ncertves are
reviewed annually, based on 3 number

of internal and exterral reference points

Arrual bonus targets are aligned wath
the anrual budget agreed by the
Board Where arnual borus targets
are commeially sensitive, ey wall be

disclosed ratrospactively in the next year's
Arnual Report on Remuneratior. 715 the
aterton to disclose targets ‘or long

term awards (where possible) at the tirme
awards are made in the relevant year's
Annual Repart on Remuneration.

Differences from remuneration policy
for other employees

Tne remuneratior policy for otner
employees 1s based on broadly cansistent
prnciples as descnped abowe. Arnual
salary reviews across the Group take ino
account Group performance, local pay
and rmgrkel conditions, ara salary levels
for sirrilar roles ny comparable companies

The Group operates an anrual bonus
scheme lar many of its employees
and operates equity-based awards for
the Executive Leadership Team and
other key employees. Opportumnes
and perfarmance measures vary by

organisational level, geographicat
region and an indwidual's role.

oLy arat o

I

Perlormance scenario charts

The graphs below provide esumates of
the patential future reward opportunity
far Executve Directors, ard the potental
mix between the different elermeants

of temureration unger three different
parformarce scenaros " Mimmium'*,
“On-target” ard *"Maximum”, This
nformation 1s for the current finaraizl

year, as exolained below.
Matthew Mauding

2,000

100 —

"

e

Borus M Fixed

John Galemare

1.000 - Tt T T

Ry

Bonus W Fued

The potential cpporunites illustrated
based or the Directors’ Remuneration
Policy apolied to the base salary for
Y2021 Tor the arnual bonus, te
amounts iflustrated are those poterually
recewvable in respect of performance for
the year to 31 December 2021 ang we
“ole that the current Executive Disectors
mtend to waive any bonus payments vath
THG instead making a donaton to d

of similar vatue.

Tre Execative Chair ard Chief Execative
Gfficer will not participate in any “ature
long term incentive arrangements under
the Directors’ Remuneration Policy. Tne
Rernuneratton Committee will review tre
appropnateneass ana suitability of any new
long-term ncentive for the Chief Hinaraal
Officer for 2022 ovwards and wall consult
with major Shareholders on any proposal
before making an award |if any).

Valuation assumptions

The “Mimimum® scerano reflects base
salary, pensior and benefits [ 2. ined
remureration), beng the only elements
of the Executive Direciors’ semuneration
package not lirked to peformance This
1s based on the 2021 salary ard pension
contnbution, alongsiae the benefits
received in 2020 (as per the single “igure
remuneration table).

The "On target” scenano reflects fxed
remuneration s aoove, plus targe Lonas
payout (50% of salary]

The "Maximumr” scenano refects fixed
remaneration, plus Maximum bonus
payout [100% of salary)



Component

Base salary

Benefits

Pension

Annuat bonus

Maximum variable
remuneration

“Buy Qut" of
incentives forfeited
ah ¢cessation of
employmant

Approach 1o Executive Director recruitment
and remuncralion
External appointment

In cases of hinng or aopairting a new Fxecutive Direcior from outside the Group, the
Remuneration Committee may make use of all exssting conponents of remuneration,

as foliows

Poticy

sane salaras of new acpointees wil be deterrnea by seters
15 role vant market date, expenenee and skibs of t ual, wremal
~elatritics and the current salany of the w umbaent in the ol

f: o new appointec w rarket, the Rermuneration
nmittee may make phased nereases which ara shove the average crpioye
Ivicdual’s development and pedfornance in the role

cranon Policy table, benafits may nclude (oot
tod ) the provimion medicat nsuranre benetits, permanent health
e assurance, private secunty cover, and any necessary expatrataon
waneas ar exporses relaung te ae Executive Directors relocanan

Mew appomntecs wHl receve pensian contnbutions in vie weth the wider workforce at the time

The bonus sructuse descrbed in the Directars” Remuneration
Palicy tabsle will apply to new appartees

The maxrrum opgortunity wil be 206%. of salary, pra-ratcd in the year of j@ning to rehec:
the proportion nf that year employed Perdonmance measures may meluoe strateg o
and vperational abjectves talored ta the ndivdusl i the bnancia: year of joining

1 50% ol any borws carr ber subyect £ 3 yrar deizrral

The saxenum variaole remune
»wath the: Directars’ Rermunera

1 Poley waich aliews for vanable
th

maxenurm annual bonus

s that the indiv aual crrumstarces
alent value of
 Directors

Aormance conditions sttached 1o the vesting of these incontves and the
' benng satished; and

ration Cormmittee may ther grant up 1o the same v as the

L where possible, under the Groups ncentive plans To e extert
that it was not p i prachical to provido the buyoutwithin the tom
Groups eus meentive plans, a bespoke arangement wouls b usee:

In determining the apgropnate remuneration structure and levet for the appomtee,
the Remruneratior Commtiee wall take iInto consderation all relevant factors fo ensure
that arrangements are in the best interests of our Sharehokders. Tne Remuneration

Committee will not make any “golder hella” payments,
y o pay:

[nternal promotion
tor the Bexard

In caseos of apponting a new Executive
Directo by way of internal promotian,
the Directors’ Remuneration Policy wall
be conmistent with that for external

appointees cetaled in the table above
lexchuding
out” awards) Where an indidual

the flexibihty to make “buy

contractual commitrrerts made orior 1o
thewr pramotion ta the Boara, and it 1s
agreed that a commitment 15 to continue,
tne Group will conurue to honour these
arrangements even if there are nstances
where they would not otherwise be
consistent with the prevating Fxecutve
Cirector remuneration policy at the

ne of promation

Service contracts and policy
for pavyment lor foss ol oflice

Executive Directors have signed rolling
contracts, terrminable on 12 months’
witten notice by erther the Group or
the Director

The Rermuneration Committes’s policy
far Directors’ terrrination paynents 1§
:o provide only what woukd normally be
due ta Directors had they remained n
urployment in respect of the refevant
aomce perad, and not 1o go beyend
ther nortral contractual entitlements.
Any meentve atrangemerts will be

dealt with subject 1o the relevant rules,
with any discretion exercised by the
eration Commettee or 4 case by

case bass considenng the circumstances
of the wrmination Termination paynents
5o take 1te account any statutory

entitlement at the appropnate level
0 be considered by the Rerrureraticn
Corrittee on the same basis The

maonitar

Ram.neration Comrmttes s
ad whete appropnate enforee the
Direciors duty 1o mitigate loss When

the Remuneration Committes believes
that itis essential 1o protect the Group's

INSEres s,

be entered into
orotectians above and beyord thase
n the contract of employment; on

appropriate terms

Under the service: contracts for e
Execative Diector, the Group has the

dhiscretion to terminate the employment
lawfully withou! any notce Dy papirg
the Drrectar a sum equal to, but na more

5 o

than, the salary and other contractual

berefas of tne Drecior The payment

would be n respect of that gart of the

penod of netice which the Director be
not worked, fess any appropniate tax and
other statutory deductions The Director
would be entitled to any holday pay

which may othenwise have accrued ir

what would have been the notce nenod
The Group may pay any sums due under
these pay

are lump sum or i instalments of what

ligu of rotice provisons as

wouks have been the notice penod If the

Group elects to pay in mstalir the
Director 1s under ar express contractual
duty to mingate shen lasses are to

disciose any third party income they b

thies
receved or 15 due to recewve The Group
t
> arraunt of such

“es0rves the ngnt to reduce e g
of the irstalments by
incame The Remuneration Cormittee

heu of notice provistors

Exerutve Dnectors senace contract

Further, Lider then semvice contracts,

the Director's employment 15 termmated

for whatever radgson, ﬁ_:J. agree t
they are not entitled to any oamages

or compensation to recumpense therm
for the lass or diminution i value of 2
actual o prospective nghts, benefits
ar expectations o der orin relation to

chiscretionary 1nceative scherren

LT

o 1o ary of the nghts,
benelis ar enntlerments which may

kave acirued to the Diroctor under

such darrangements at the

of employmient



When cansicenng corpersatian for lass of office, the Remuncration Comrramtes: wall always seex to rim

se the (ot o the

Group whilst applying the following philasephy.

Remuneration
Element

fenwral

Sa ary, benatbts
and poens ons

C.ash elorsenr
of ponus

Defered clerant
of bonus

Treatment on Cessation of employment

Tre Rermreranion Committae wall honour Execurve [ rectors contractual enn

srtsdorot

TENT SOTce

cortain iqudsted datnages clauses It a contractis ta be terrunated, the Resnunesstan Comen Boe wil giete rmine s.ach

rmahigatian as it cons aoers s and -casonable m gach case Thero am no cantractual aranagements that wol

| guaranmee:

aperann with | reted or no sbaremcnt gn severance of carly reirement. Trare s ng agrooment Eatween the Groun

andd ts e toms ar ernplayers, providing for compensation for loss of atfice o er

r b aune o a

hat

loyne

takoowar bid The Remunerat on Cormmettee resanuos the nght o make sendfihonal prgncate whese suce payments ore

made & gaod tath in discnarge of ar &xisag legal onhigation for by way of
or oy way of softlement or compEomise of any

e = i s of such an obl gation)
1 dlnng 0 comneeton wite the ternunaton of an Exccutve Directol's

o caorernpluynont

Those will be paid oeer the notee perad. The Groapdas dacrevon to make 2 ues s paynent i e

Good Leaver reason

L leaver reasar s wi

e Geath, npury, asaoility, retrement and ateer -easans at the dscretion of the

Remuneratan Carmmittee

Pedormance «ooditons wll be meassured ot the bosws

enent date: Banus

norally be pro-rared for the

penod worked dunng he fmanca v

Other reason

Mo bors pavable for year of cossation

The Rerruncration Comnmities has the fol

a

lowe ea elorrents of dsceenons

Tu deternune that an Exocutive Divector 1w a good leaver 1115 *he Remun
ase this discret-on in circumstances where
Srarehalaers

To uEm.ﬂ.:,:m whather to pro-ate the bonus to tmee The Remwneration Cosmrmit=eesy, nornal pohey 1 that
116 bonus for tme 1t s the Remureration Commitrees ntention 1 use decretion 10 nat oro-mate » 27

ton Cormirestton’s o terbon toonly

Goaod Leaver reason

Gond learer aasons wi

neluee daath, mury, disabil by etirement a-g other reasons at the d scretan at o

"

Rermuneranon Commiee

. Al aubsstirg deterred sharo swands wil vest

Other reason

Lapse- 0f gy ur westens anfaced share awards

The Rowruncration Conrvirtee has e {9 [owesg awmaets of dseenor

o]

=]

[

Tor cleterrrine that an Exceutive Diootan s goc
- CIrcumstance:
T west dledene on at the- cne of e engna aoleral period arai the date of cossation The Remueneraton
Corn ttee wil mske this aetorminat on depend ag on e type of gocad vase reanos ros ibng in the cosnstion
To actorrning whethe) o pec-rate e snasrsam number ¢ o yrant to tre aate o
wessation Tho Reruncration Carm thees it prahey v that S L oot g mate gwards for e
Tre Romuneratcn Cormrtrers o Il derern s whe ther or nng to pro-rame onsea an e oesenstans
e Dractors” depanue

s s e Commaitees intentior faorly ose ths decrehan
wiere there s an appropn ate buasness can weichwil e s i laors

Ui e Sharen

jen A0 et ene froen e o

5 of the

Exe




External Appoiniments

Executive Directors are parmitted to take Lp non executive pasitions on the boards of
other compares, subject to the prior approval of the Board,

NED Remuneration Policy

NEBDs have been appointed for a fied term ending on the Group's third arnual general
meeting follovang Admission, but each NED may be invited by the Company to serve
for a further penod or periods. In any event, each NED appairtment 1s subyect 1o
annual re-election by shareholders at each annual general meeting of the Company
and a NED's appointment may be terminated at any time by either party giving the
other one month’s written notice {or payment of fees in heu of rotice) or 1IN accordance
with the Articles of Association.

Details of tarms and notce penods for NEDs are summarnsed below.

NED Original’ date of appointment Notice period
Zillab Byng-Thome 22 November 2618 1 month
Darran Sanders 17 Novemnber 2020 1meoath
Domeic Murphy 7 August 2014 1 month
Edward ¥oopman 3 May 2015 1 month

lain McDonald 27 March 2010 1 moenth

el [HC atter A, ol NEDS were re-sppenee
commencing on Adrussion

“With *he gxeapnn of D
“he TIPS 0F0 new appoinmmon e

NEDs are not eligible to parhcipate i any of the Group's

our NEDs 15 set out 11 te table below.

Component and objective Operation QOpportunity

NEDs are

Thes fees pane] ¢
Aetermined by i
may be paid

Oreliary Shar

Gronip
perodicaly, vttt any adju
cHoctve 1 Jan
reviewod by o

leves at oth
ot broadly s
ta THG Tarre

Approach o NIED
recruiiment remuneralion

Consideration of emplovment
condilions clsewlhere in

In recruiting a new NED, the the G np
Reruneration Committee will use the
policy as set out in the table above

A base tee in line with the orevaling
fae schedule would be payable for

senang as o brrecior of the Board,

Each year, pno 1o revievang the
remunetation of the Fae
the Remuneration Co
base pay and share sthemes practices
across the Group.

wve Directars

mittes consdears

1 additional fees payable for charng
Board Commutiaes.

o Group aims fo provide o
remuneration package for all enmolopees
that & market compatitive: The Group

aperates persion provisions provided on

the same bass for all ¥ xecutive Directors

and employess In aadition, apy salary
increases jor Fxacative Directors are

expected {0 be ganerally in line with

thase for UK-based emplayces.

TFe Group seeks to prorrote arc
mamtain good relators with employees
and (where relevant) thei representative
naches as part of s hroader emplayee
engagement strategy The Group mitends

to continue 10 improve Bo

employees anem
aver 2021,

o spedifically

s or penaon schemes Datats of tve poluy on fees pad to

Performance measures

on

Consideration ol

sharcholder view

The Remuneratnon Cormittee we

eholder views receved

consider any St
as part of a formal cansultanon, at the
annual general meeting each year,

as well as guidanc e from sharehalder
Mative bodes miore broadly In
gy s Diree loes” Remuner ation

repare:

Policy, the Kermuneration Cornm toerk

on boad views from Shareholders e
and post Admission The Remuneration

Commuttee will kesp the Directors”

Remuneratian Policy uneie I reIewW,

Group's long tern strategy anc
the nteeests of Pxecative D
those of Shaicholders We

wath Sharcholders netore m

significant changes ta our Drectors'
Remureration Policy




Annual report on
remuneration

‘The following seciion provides details
of how owr Directors’ Remunceration
Policy was implemented during the vear
ended 31 December 20200 and how it

will he implemented i the vear ending




Single figare for total
remuncration {or Executive
Directors (acited information)

£:000

Executive Directors

darthew We,

g

bty Thome

Zueae Sarifer

i M aky

Lelwasd Knormar

Snnaid

Former Executive Directors [IFe dae the Direcinr 5ipe

Sacke Horseleld 26 Ay qust 20200

Lames Poch o (26 Auaast 20200

b ehesd 126 Augasl 2026

Former NEDs (1 s fuse 1t

L saraa Buds 4 fag s A020Y

Hughk Carats ek 20200

e Euars (28 fagust 20200 -

Bernard | autaad {28 A que 20778

Args Mo 226 August P09

2 e Notahar-Coskson (21 fuagas 2000;

tieb1anks 126 A gust 20

bre

Tne fallowing table provides o sirgle figure
for 1otal -emureration of the Executive
Directors for the year to 31 December
2020, together with comparative figures
for the year to 31 December 2019 The

Yoar Salary and fees
2020 482
BO I
2020 234
REE 73
2020 50
g 3

10
Bl ‘\“a\‘ a
2020 14
A0 [&

e dien fram b Board s 2 rewdad in brackets)

2020 168
AN &3
020 . L.A.m
Gk 205

14

127
2020 148
S 203

o
C e :
2020 0
k] n
2020 0
e u
2020 o o [+
09 3
2020 o
Koty 4]
2020 e :c
Rk o
o -
il

Acdrussion <he Execumv Dimeor chose te: waiee thew salary (suhyect -0 mimmum staniory -, withou” breac

values of each element of remuneration
are based on the actual value delivered,
where known The valus of the annual
borus includes the element of boaus
deferred under the defered bonus

Benafits Punzion
4 1
o 1

1]
n e [
0 . o
u a
o - 0
D\ h i o

g the rolevant wigsnon) atd any bonus *hat

becarne due |The solares and annual konuses n she table are the amoutny rereived in e pered The salanes warved are £182 682 and £277,682 “ar Marhew Monlang

and Jotn Gallemaore rospecively The group made Chaniabie donarions far -hese smcunts whick are s addimien o the donanons inchided i the Adjustend tenws ser
anmin Nate 4 Ma=hews Maulding and John Gallemare alse weaved therr sntierment 1o annual honuses ot +he pened “ellosang Ackeusaiom o0 750,50 and £350 000

resouctvnly [pra-rated ‘or the <alavant penod,

Total Faxed Annual banus R Gk “utal
500 0 869971 859,671 870,139
PRI " [
238 172 [ 40,814 40.98¢6 41,224
s i 1 u o 1
50 o [} [} [} 50
‘ ‘“% 0 T v u
12 [} o 0 o 15
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27 ‘ o 0 a o 0 27
i H KR
10 Q a o 0 10
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Y A% I e A s
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ity 1 at " .
115 55 o 3,017 3,072
170 el 5 fn " 1o
152 76 0 19,431 19,707 19,859
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Incentive outcomes [or the vear ended 38 December 20200
(audited information)
Anrual bonus in respect of performance in the year ended 31 December 2020

Ihe 2020 annual bonus was based 50% on total sales and 56% on: adijusted FBITDA for
the year 10 31 Decemoper XB2C. [ne maxarnum annual bonus opportunity for the year
was 100% of base salary {prorated for the penad between Admission and the financial
year end) for both the Exezunive Charr and Chiel Executive Officer anc tne Chief
Firance Cfficer Basod on the Gaoup's performance for this penod, the Remuneration
Committee deaded banuses worth 100% of salary (prorated for the penod a4 a listed
busiresst would be paysb e to the Executive Directors. Further details, including the
prodit targets set and actual performance, are provided bolow.

Threshele Target Maximum Qutcome Payout

Metric £fm £m £m £m {% of max)
les £1 309 £1,430 £1,502 1614 100%
Adgustea FRITDA £33 £140 £147 £151 100%

The Executive Dirertors daelined 1o accept any honuses for the penod as a listec
business 1m Iight of the LTIP vesting Prorated bonuses for the periad pror to Admission
were paid at the tme and are showr i the sirgle-T.qure table anove.

Scheme inlerests awarded in 2020 {audited information)

early 2020, me Remuneration Committes reviewed the eaury arrargerants ‘or
Executive Directors and the Executive Leadership Team As a consequence of the
review, three new snare dasses were probosad to be awarded to he Executve
Leadershis Team and other key employees Fand G Share dlasses were ntroduced to
act as ar incenbive to maximise the value of the business, while the H Share class was
roduced for the Executive Chair and Chief [xecutive Officer to offset histonic dilution
e suffered as the founder of THG Tollowing extensive Shareholder corsltation, wits
unanimous suppert, tne 2020 LTIP was implemerted

e follmwing table sets out the share awasds madc {so
2020, Given off awards vested in 2020, we have also liustraled the value on vesting (as
o Lrder "Othes” in the sirgle f.gure tabl

Deween vanoJds classes) ir

Executive Diractor Item F Shares G Shares H Shares

Nurnber of

20,197 808 X, 796,620 89,612 682

Matthew Mou cfing £100969.040 7151483130 £446.063 410

1126,27%6,300 £182.855,311 £560,019 063

2,666,963 4000 537
ohn Girlomare £13,334315 20,002,685 i
Value an vesTIng £16,668,51% £24,1 315249

Scheme  Veshng Conditions Hurdle
FSnares Stretering EBITDA thicsl YOaTa Of &
sn Adr i £5 25¢ F G and H Shaes ane

valua

- catr sepEittoa

03 Shares aton greater thar 4 557 to ach-ove porormance hordle
a burther B 333% vesting Fiarket
acn £0 2500 Increase in marke® st
PTUIE vesteo 3 £7 251

b Shares shon exceeding £6 Shin falawing

ce of
POy znd subsequent radirg

performance wall i excess of market exoectations, “he vesting conditions ard the
three elements were met in the

IHG over the finaroial year inclumng the sucgess




Total pension eatidemen
* {audited information)

. Ag'part of their remuneration

" afrangertients, both the Lxeoative Chak
arief Chief Bimcutive OFicer and the Chief
Finance OFier are entitled to receive

" pension contrbutions from the Group.

tiring. this year £1,083 was paid into
he personal pension olans of esch
Exeautive Director. This represented 3%
pensionable satary for the 2020027 tax
i this was annual eamirgs beiwe
£6,240 arc £50,000) prior 10 1he waiving

of salaries.
Pavments to past Divector
taudited information)

Draring tho year undex review, no

v&.éw._m were made to past Diracors.
Exit payvments made in the s
{audited information)

N exit paymenis to Direcloss we
o e year Lder review.

xternal appointments in
theyear

Peycentage change in

Directors’ remugetration

e table below shows the percentage
change m the Dirgcors salary, bengtits
{excluding pension) ard annual bonas

Executive Directors

Matthew Moy

John Gallemoie
NEDs

Zillah Byng-Thome
Darrian $anders
Dornec Mirphy
Faward Koopmar
lain McDonald
Wider Workforce
Average omployce

Former Executive Directors

Rache Hershi

warncs Pach

Viki Tahmesek:
Stoven Whiteheac

Forrmer NEDs

Joanna Bac

Rernaved | autand
Angus Mosrm
Ulver Nobahar-Cookeon
Timcthy Pore-Franks
U Ouet e v A fs ror Do
KFDE sia <l Botbind

T T
* respect of

redocn

betweoen the 2019 a0 2020 e

years corpared with the percentage

change in the average ol each o those

comporents of pay fur all stoff employed

WL e

g operatiors The comy

Lees & hgure are accardiraly

Salary / Fees

A5 Bl

Nedy

Wedy

MNea

SR

MR

Nisy

MNA

Men

thi, refl

o the

5L

Businesses No account 1< therefo

o rew eness and e,

1 employeey

Benefits

(03N

123

[s53

o

Sl sl PO

g 11 Litoupr's

anc e r

Bonus

[ AUREN

T4 e

NCA

0

tactars such




Relative importance ol spend on pay

Tha table below shows Shascholder distnbutions and THG expendiure on toral
employee pay for the year urcer review and the grior year, and the percentage
change year o year

2020 201%
£m i Y change
Profit distnoutert by way of ovidend it f0 Nrs

£204 9y £1605m 27 T

CEO pay ratio

The Regulations require certain companies to disclase the ratio of the Executive Charr
and Chie® Fxecutive Ofice-'s pay, using the amount set out in the singte tatal figure
tabte (snover 1 this report 5r page 217, 1o that of the otal remuneraton of full-ume
equivalent UK employees at the 25th, median and 75th percentie,

The year in review 1s the first year to which these disclosure provisions apply 1o the
Group, and e required irtarmanon 15 sot out below:

UK employees (fufl time equivalents)

CEO Calkeulation 25th Median pay 75th
Methodology remunerztion h percentil S pertentile
{£000%) approac pay ratic retie pay ratia
- Reoomed e 42,6651 35,2001 246411
- - = S Cpuon A — -
30w
2D saw i ar1 391 20

e Remuneration Coram tree notes the magn of nay figura for 2020

1 Fracutive
Char anyg Chief Executive Off cer to be indluded withie tis numbier 43 note
above, the H Skare e emert of the LYIP 2020 was a ore-od mechanism to offset
histerie ¢

e recbricalines of e Regulahions <equire ihe H Shave vey

tior he sk dered a5 te loander of THG and should not be regaraed as

var o7 the “business 48

vackage of an execlive charm an
and chet executive officer of a listed busiress Urder the Directors’ Remuneration

Policy. tne Executive Zrair and Chie’ Executive Off cer will not oartapate in
any LTIP

2 Inagaimen, the stong market performance of [HG over the fina
ding

al year
w2 sarresty] PO and sunsequent trading pesforrance well 1 excess

of rrarket expectations meant (nat the vesting conditions and the Hurdle o all
Thres o 1 G20 LT IP were met i the Fi

5 of Near, an had

been expectec

As a cansetjuance of e above, a more tyowcal satio has been indudad whicn dees rot
incluae toe | TIP aware.

UK employ {full time equivalents)
25th percentile " 75th percentile
ST L. Medanpay(h) pay (£)
2520 Salary +20 394 £71,997 £33,000
Testal pay anda "
20,390 £24 746 £35 329

2028 bered ts

The 25th percentle, mediar are 25th
percentie :@C_.mw used 10 determing the
above ratios were selected by reference
Lo the hourly way fgures fur the Groap's
UK warsioree Optron A, as sef out
the renorting Rogalanons, was used
for 2020, as

we beheve that that 1s the most robust

Wier

to ratculate remuneraic

methooology for caloulating these
figures We then caleulated the ful
saLwelert annualised remanaration

{compnsing salary, benefits, pension,
annual borus and long term incentves)
for thase #mployees for the year ended
31 December 2020.

The Reruneranon Cormmittes has
reviewrd the pay ratias anc pay data far
the wraviduals identified at each of the
refevant gquartiles and beleves they are

a fanr reflection ot the Campany's wider
sy, reward and rrogression pohcies of
the worklorce The pay satio resdalt manly
reflects the imoact oF the one-off lang-
term ircertive that Execuiive Directars
receved as an rcernve to maximise the
value of *he business, which maxes up tae
majarty of the Executive Chair and Criet
Execative Officer’s total rerm:

eration

— THG
— FTSE 100

for tus year Dueto are-oft rature of
the eguity award, the ratio without tis
paymert has been shown alorgside this
te provioe a more neanieglul pay ranag
a tyoical nerformance year for THG

HG has a range of pehaes and pracuces
to ensure that employees are farly
rewarded. Thesc include ofening a val.ed
*otal reward package that includes an

all employee bonus and share plan that
allows employees 10 share in the surcess
of the Group

Performance graph and table

The followng graph shows the TSR
performance since the listing of the
Group, up to the year end of 31
December 2020 relatve to the FTSE 100,
“he graph shows an irvestment of £100n
ths Group since tts histing camparsd with
the value of £100 nvested in the FTSE
100 over the sarre ure penod

The FTSE 100 irdex 15 corsiderec to

be ar approonate comparator for this
purpose as 1tis a broad equity ingex into
whicn the Group's market cap falls




¢ table below detals the Executve Char and Chiel Fxecunye Otecers g
of STLreraton:

gk fogure

2017 2020

4 531 20 139

Bonus aureq
Msurnue,

1004

100%,

F::EE.:::S: of Dirceiops Pension

Remuneration Policy for (he There 1s no change in e Cotnbunan
VCHT (6 3] _vr.nr,:ig.~. m:.: percentage for Executive Directors for tne,

year ending 31 Decermber 2021, which
The Rerungration Conmrigies Onducted  semaing ar 3% of persionaple salary,
3 MGrough review of Exacutive Directars Persianable salary 1s determined n hrie
ERILREELON over 2020, The Bsults of with the apoioach wien for the widar
s review ar g follows. workforce, “Urently this 15 1 |ine i autn
ensalment leyvels,

Base salary
Benefits
Base salarias, WD tevieweg considenng
ndivigual performancg ang OMpetive There i ng tharge in bepefs FrOMSIOnS
Pracuce for siular rgles the tor Executivg Directors for tha yeas ending
Croup’s MU ation paer group, 31 Decemrber 2021
and emungranng AWArts within the
Group Ag explaned 1n te Annual Ansual borus
Staternant n mmEr_:?m:oQ the 1n hae itk the Direcrary Remihoralan
Rermmerangn Commites decded thar Policy the IAXIym BRDortuRtY wif e
" the excuntions| Citumstances wfthe 100% of safary for each of e current
Covnd 19 cngis =re wedd na rg ‘nerease Executive Directors The NBASLIes and
,,J Execuinve Director salaries, j:w:w*os. weightings fe 2021 wilt be Sales 137 5%,
“or the year snding 3) Dmnmivmwmomu‘ Adusted BRI (37 5%) and Stratagc
base: salames v be £750,000 for the objecinves 51:&3@ F8G metrics (%%
Executive Chay and Chigf Execotive The specytc tagets nre considerees
Ctfcer and £450,000 for the, Chief Lommertially mmﬁéﬁn e wl by,
Financial Officer Ascloscd i ngxt year's Annya| Report gn
n@jc:mazo;. SLEIECT 10 these e lrrger
beng consiered by the Board o
LOMMErTy

The Fxecuiye Drrectors sqieed for the
e being 20 wane 3¢ MACH 85 15 Je

)4
Howable of then BaSE S3lary i nst, o oy
the Gry £ making 5 charttable doratan
of simifar valye Murther detagfs vall be
"eRotted 10 next yeary Anngal Report
On Remuneranen

y sen.

Implementagion of NED Rentuneragion Policy: for the sear
3 Docember 2 ¥
The Execytive Directors, reviewed the NED foe *o__o:.::m Adrmussion, and 2% such ng

Metease in foeg i Fropased n 251 Accordingly, for the 707t firnanciat year, annal
NED tees will b as aflows

NED foe: typre Feoat1 Sanusry 2091
Fane foes for ndepenidang NED. F70.000

Bise fors forcn 035,000
Additanal b, toe o F13
Remunaratgn e oo
Adaitonal fep chaimeg the Rolgted Party Commutige o

MNormination Commitiee L8.000
Additional feq for membicrship of the Aude g, Riske _

_.mmi:.i F:? MNom, on, waBs:aS:ns anc 15 000

Sustamaky, ty Commitoas

Nt thys
<0,

475 o e P e
ton

e sopy
0 TGN Bt wowld b el oy




Dircetor sharcholdings Gaudited informaltion)

The: 1able below shows the shareholding of each Directar and thewr respective shareholding requirement as at 31 December 2020,
or therr last date on the Board {if sarlier)

Yalue of
beneficially
Shareholding owned
requirement  shares (% Ordinary Deferred
{Y%age of age of Shares D1 Shares D2 Sharez  Shares EShares  FShares G Shares  H Shares
Director _salary} salary) held held held held held hald held held

Exgcutive Director

276289% 84920111 50550450 18346774 43641 266 20,197,808 30296 620 8% 4124682

=T . /0 - - o - Tt - Tt T T T
3173
[euaivaler
15.980% 104237 3533879 10588702 813345 185416 2666963 4,000,537 G
Ordinars
o o Shares} oo o
Zillah Byng- ; S
Theener a 0 14.524 98673 a 0 2
Daman
Sanders . o o a v o o 0 0
Bominic ) )
Moy s A s A
0 [} o] G o] 0 0 0
- 2890390 0 1524 185476 e b __0
Former Executive Directors L o o
975
Rachel . ?ﬂ.:_%mf:m . }
Horchald 114,835 c to 180 839 166,911 1,023,119 444 587 666,973 0
i
Jearriss, P 3,214,869 9h2263 1o 286147 185,474 1203798 1,505.6% D
N Oretinary
o o Shares) L oo
LS . 7388y 255030 241305 3620%C 0
1,707
[equivelent
S4TI9 23734090 o 314608 S07.B23 145,478 15875427 2355734 ]
Qs ary
o . o . _ _ _ Sharm o o
Former NEDs
Joanna Bodell oo _ 8 i o C T
Hugr .
Canpbel 0 s ..O.. & 0 L \o\ o ‘o\ a
W iLarn Evans 27,2%3,3M I C . S g
Bomard - - n .
Liautaud e ‘O\ T g . v .C| o ID e _m_. G
Angus Monso 7IA3DBE 6 0 9 ©°o o a 5
1
Meababar- 16,035.522 i o 0 o f o "
Cocksan o L
Tirethy G q ¢ a o o a o

Fierc-Franks _

A58, 34 of the Crdmary Sha
Antt H Shatey, cwned by Matthew Ma,
oy FIC ShareCo,

e by Matthse Mo
& *he Qichinary Shasrs sha
o Muld ahrw M

a:ziazaai
s wile,

hold Shares and,
s and MEL independence, *he Board

held & materal
inhe lass
assrnsrents of
icatian thresheid under
afieancn mgire
e Lrard acknowledges that the sharehodings o!
hoth Zillsh Byng 1horna and Domme Musaty are
signitieanily befow the nonficanion -hresheld and
chereore de not Impar her intependence

"3 000,260 Ordinary Shares, 307,439 Deferied Shares,
ST0AZFF shares and 2,355,734 (3 shares awned by
Sterven W
s 4 ervporare ey wholly cwred by Seewen

Whizehead

1 respec of Dhver
oy Ledra Tus: Company
Rerineramon




Financial
Statements




Independent auditor’s report to the
members of THG PLC

Opinion
I aur opines

o THG PLCS group inancial staternens and pargat company [inarcal statiements ithe “fnancial statements”} gve

atrue and far view of the state of the group’s ard of tne parent company’s afars as at 31 December 2020 anda of

e gro.p’s ioss for the year ther ended,

~ce with nonal Arcounting

o he gioup tranaal statements have beer property prepares noaccon e
Standards in conformity with the reaurements of the Companies Act 2006 ard Itermanonat Financial Recarting
Sranda ds adoostas pursuant 1o Regulation ([FCH No 16062072 as w apphes in the Furonear Unior,

o the pa=at company tnarcial statements have been property prepared ir accordance with United Kingdom
Generelly Accepted Accounting Practice; and

o tefireaoal staterents nave been prepared in accordarce wath the regairenerts of the Companies Act 2006

{the "group”] for

We have a.a atements of THG PLC
the year engec: 31 Decarrber 2020 whicn comonser

& "parent company”) and s suosc

Group Parent company

Corsi

ended

s ineoenes for the yoasr thee Balance shect as at 31 December 2020

year then

Staterment of changes in equity for

ended

Corsoldzed staterrent af hinancial postion as ar 3% Jecembeor 2020

Related notes 1 ¢ # to the hnancie! statements
ding a wuremary of signeficant accounnng

sted statemont of changes in eoquity Tor the year then ended

Cornso

itz ted statemont of cash flows tar the year thors ended

Cor

Related ~2tes 1 1o 29 10 the fnanc a! statements, nay of

“ke tmanzial reporung framework tnat has oeer apphed in e sreparatior of the group f nancal statements s
eppheabiz law and Internaienal Accounning Standacds 10 confarmity with the requirerents of the Companies Act
2006 and Irternatianal Finantal Reporing Standaras acoptec sursuant 1o Regulator (FC Ne 1606/2002 as 1t
rg framewcrk that has peen applied n the reparaton of the

apphes r the European Union Tre tranaal repa
parent cairpany financial staterrents 1s spplicable law and Unird Kingoem Acceunning Standards, incluamg FRS 101
"Reduced Disclosure Framewark” (Urited Kingdom Gererally Accepred Accountng Practice)

1. Basis for apinion

sral Sqarcards an Audiing (UK) (ISAs (UK aro applicanle
ies {or fie agat

We conducted our audir i acrordarce with Ireer
law. Our esponsibriznies under thase standaras ae furtner desanbred 17 the Audizors resporsit
of the % nancial statements sechon of ou report We are independent of the graup ard company 1n accorcance

with the sthical regurements that are relevant 1o our audit of the fnancial statements in the UK, including the FRC'S
Ethical S andard as anoled to listed pushc imerest entities, and we nave fulfilled our other ethical resporsibilmes in

accorgace with these requirements

W baleve that the aude evndance we nave obtained w suff ient arc appropriate to provide a basis for aur epivon

2. Overview ol our aadil approach
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oeerres anc obnervation

widh AL

7 of TH P

We denty rsks of matenial misstatements through understanding tre ol
+ THG PLC oporates and conaxaerat

ie] odri §
tying arid aign hican amaunts and judgements a< part of owplan
a550EeINg the ’

ricks, of matonal

c

overal” audit srategy, e a
These are set Gt in Secti

o

represd ers 0 3% ot Group re

{Sertion B

on of twe companents and audit procedures

[l

Dete
SO

1 the
o the audit
e 2

proece

o Aelusted iterme.

© Re'ated party transacuons aned property divestments
o Share basced payments

o Plarterm aevelopment casrs

o Reaonue recogmnon

o Strateq.c and goverrance repoting

Identitying the

3. An overview of the scope of the parent company and group audils

Tailoring the scope

Our assessment of audit nsk, our evaluation of matenality and our allocation of perormance matenality determine
our audit scope for each company within the group Taken together, this enables us 1 form an coinion on the
consohdated firancial statements We take into account size, nisk profile, the organisazon of the group and
effectivenass of group wide controls, changes ir the business environmert and othar factors such as recent internal
audit results when assessing the level of work to be performed at each comporert

The scope of the group audit ncludes all sigif cant wading componerts in the United Kirgdom. Full scope
comporerts account for 6/7% of the group's revenue 81% of the group’s profit before tax arc 52% of the group's totel
assets Snecfic scope components account for 30% of the group's revenue, 7% of the group’s preft before tax and
27% of the tolal assets We pertormed specified or analyucal suant procedures on the other components All audn

ry team) uerdormed far

wark fexcept for ovarseas mventory counts 1na! were parformed under irstruchion by the pn
the purposes of the group audit was undertaken by the group audit leam

Impact of Covid 19

As a resLlr of the Cownd-19 autbreak and resulting lockaiown restrictions we have modif.ed aur auait strategy to
allow for the year end audit to be perdfarmad remotely. Thes anproach was supponed hrougn the use of FY sottware
able to attend and ohserve

callaboration platfors for the secure delvery of reqaestec avait evidence We were s
Iventory coun's performed by the entity

Changes [Tom the prior vear

Tneve zre no signif-rant changes 1o our scoping fror the 2019 group aadit excent to Ncarcorate 1Mo our scooe a1
aopropnaze level o work on the acgaisnions hat have been made duning the 2020 francal year
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L ey audil matters

Key audit ratters are those malters that, e aur professional judgment, were of mast significarce o our audit of the
fnancial statements of the curer peviod and 1aclude the mos: sgnificant assessea neks of matenal missiatement
wnether of 1ot due o fraud) thal we ienufiea These mattersircludea those which hag the groatest effect an the

overall auent strateqy, the allocation of resources 1n ine audit, anc dire

key atde natters i-

tne onaryeas wher the group was not listed

Risk

Adjusted items (£531 miflion, 20
£48 million}

Refer tu wme Aot anied Fisk Comnutter
Report (pags 184), Actaurtnyg palies
Hage 245 sncd Note 4 of the Conso,dated
Financial Statemonts [page 2661

Adpsteed teiny ore usen as oant of 3
ner -GAAP pedarmance measure in o
Annual Report and Accounts It 1 ther
snpostant that such crsts are dentified
consistently over hma ang o hie with the
asclosed acconnting poley.

fore

There 1 8 rek that these items do rot
VAATTANT SEQArale proseniafion as adjuyted
M5 ana could be consdered o be part
of normnal speranons, ar arc inadequately
defined, declosed o nadeguately
eronclied 1 GAAP measures within

the financial statements and the other
information presented - the Annual Repart
and Accounts

There 1s 3 nsk that managerment avply
s when determining the adjusterd

wally the risk that they are not
anot o hne wath poley aith

a Courespording Ipact n the grmog et
erarted oefore ad, sred rems

International Feane sl Reporting Standa b,
a0 not define what can ve ndaded -+
atdustod tems and therbore the inclusion
o flerent categores of cost or incama

@ matter of udgement aed pohicy decsion
tar each company, 1ake g im0 conaideration
re.ovant guidareo issued by reguiatens.

key observations communicated 1o the Audit and Risk Committe

W desuseed watts the S andd Risk Cammpten that there - signdicant judgernent in dozemn

Gur yesponse to the risk

olishesd tor the

We undessrond me account g solicy that mianagement has
: o

dentfication and presentaton of sdusted terme and onuured twas gese:
sppropnately and in sufficert detailin she tranc.al starerments

We cbtaned an ungantand- of the key cantrols relatoig to the dentficar on
anel presentation of adjustod items and assesse ! the dosign effix tivencss of
thesr cantroly

Waordorstond the costs that wore proposed by management tor sopaiate
durlonure as acuster toms in e Anancal statements, and lonaed whother
these ros™s woere 0 accordaron with the acrounting paicy

We —volved spocalists 0 our wark on the charge for shara-bas
WHIEh we cover i A separate key audit niatrar

payments

Forcach sigrificant category preserted e the financia! Sratements wo agreed a
sar e of costs nrurred to underlyng dacumentaton

We incorporated an clement of unpred.ctab Lty 13t Gur work, thrugh sesting
certanitems below our quant fatve testing shroshoids

Ir araas of judgement we chatlonged mar agement on the nurdeements taken,
the consistency with the policy and with prisr years and the transparency of thase
hgemnents in the disclosures made

W Lh,
FRC's Cowicl-19 Themate Review which contaims guidance on the prosentatios of
Crwid 19 rolated casty Our chailenge also noted the ESMA and FRC guidance
on torsstency witn the dibned accounting policy, Ul trom nerce ofF APMs
with GAAF miasures, and the rocanc, lston of APMs ywith QAP nieasaTes

W reviowed the prosertalion of the adjusted terms wth the finaeisl
statcments and consdered whather appione ate dis lase had beor naoe

W comadered the overall presentation of the incore starement as pan o
aosessment of whetner the Annual Repure andd Acceurnits ara fa batanced an.d
understandable

'g what THO PLC dise ‘e an

sdiusted itens una the importance of comprehessve ar d transparent disciowure of the pehcy and udgement appicd

We have concluded mat e adjusted torms are Appropnately declosea and explomed, and are in ine veth the 4 civsued p

cing the efforts of the ergagemen: tear, These
mratters were addressed in the cortext of our audit of the fnancial staterrents as 3 whol
3na we do nat prowde 2 separate oprion on these matters We wore POt fequired to iden

AN N Our apnie thereor,

lenged rmanageinents assossment of adjusted tems tawng account of the

Risk

Reiated party transactions and property
divestment (impairment of assets held for
sale £65m, 2019 £nil; divestment of nat
assets with a carrying value of £76m and
& £76m charga to reserves (201 9: Enil}.

Reter to the Chied Dinanensl Offieer Review
g 1341, Auvdit and Risk Camrmittoo
Repor {page 1845, Conscldatet statoment
ot cnanges In aquity (page 247) and Matey
4 and 27 of the Consalaated Finanal
Staternonts ipages 266 and 290)

In Septembe 2620 THG PILC disposed of
the property compary subgoup (Props’
tor acompany ultimately owned by Matthow
Mouiding, the Executive Chairnran and
CEC of THG PLC In conwdamaton for the
Prapea, THG PLE cancelled easting share
ophoes with Matthew Moulding with a tar
value that was calculatd to be equal o the
vlar of the awsets temg tranaforred

In 3 matenal reated party transacson

W ar 31erT o e sk that there may be !
M3 agement averngde of cantrals with i
the patertial for bias e the accounting or
dsclosute There g that fre Propen !
transac hon, the accountng gl cations, '
and the r onwgaiatians of management and
the beairl surrounding .t s net atdequatery
exolired in e direlnsues nthe Ao, 4
Report and Accourzs This inciudes the
comnpreted ransarton and the oege ng B
leose agrecments

Ourresponse to the risk

Wit evtwed the papers proqar d by nianager o fic.urd

% 163 The transachions 4 tored

s uppriasg oy t

I

L an

ACIANCE PROCS, A [t

B QURCINNG O pUt in
BUAE L S Tansa ton aned the

place n

focl prarty frares fones,

the
“dthe

W arderstocd thi- sceount s fen e tansa, fon inel, ding e o
drpenal group, fhe sserated £650 rpanm
relited dnestiient of net auet woth o con Yiney v

Assety e fos aale
e or 4 Foen

We undestond the pred
dispasal grewigs 4ie mprairn et o
fan v
£76m

W assonsed the comwtence and obyes ity of yaee st used by endeagemient

W evaluatend the outputs and assurptnre, ardoptod by maragemients saoe al sty
e T the property value s whichncouoec uning =) o s,

We renicwed the lease and Lropg Ty Mt eme nt agecements wisch have boen
put N pilac e ta check these s contmtent wth the: e s wth the Annnal
Report and Aurounts

We rewnewed disg e AT To 0 s ey adoquately
dicloso the cor st tan, the gy, g wane and othen
agrenments snd ol b aconmately o govsnanee Hents that were g
&

LIRS

Key observations communicated o the Auditand Risk € ommiltee

Wi canchuded Siat the accau

NAVE Pt IR place

After enhancements we concluded that te din lowe ot the divestment and e engong o
accondanee with 445 24 1 o elevan: accour g skt o

Faven the ongong relalesd paty transac e we havee emphassad the wspestancs o

16y o the ieestment i approprate

© GOV AN © wtranaemients that THE

reents

INe) telatc d puanty 1A bone,
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Risk

Share based payments (Adjusted tem
charge of £332 million, 2019; £27 million)

Horer o the Audt aco Rk Cormmitten
meD: (mace 184), Accounting pohe s
ipage 2500 and Motes 4 und 7 ot the
Conggtidated Forancia' Staterrents ipages
Zesand 27 )

The groap 1mes share aphions o neemise
ared rowerd stafl and oy managenent,
ncluding the Execurree Diecrers Eat mates
and assumpstions are appred in the
weavrenwnt &f the far va e of swards
dutarr ming the vest ng pesord
Foliawing te IPC the nerease in shave
price-has rragernd o lage number af shae
optees oo pyatase avd e udgement
watnng e sgreficant charge made o th
meame sta emont wheh rould o subject e

Il L Orne e b,

REPORT TO THf YMMEMBERS QGF THG PLC

Our response to the risk

We have dentned toe contrals 1plemented ta determine the charge for share
vascd payinents s raotuted and recordea appropnatcly and we have assessed
the desgr ot thesa contials

Wi ontared ar
wested dunineg the penoe:

e mnging of the terms of awards and options that had
y nspectng relovant agrecments

We awwessnd tho competence and obyecnary of e nceperaent specanst

Ly mansaornet

W understood the caclations rmcuned to armve a1 the charge in the accounts
aned 1w paners prepared by managersent. This included understandme the
scope ard wwauts of e wore grepared by the ndependent specialst useed by
maragement

We: teste and challengzd the valvation methods ard assurspnons used
mear.re the far valus oF the wwsrds by cormpanng these assurmptans 1o our
own cetarrmin o arges and obtaneg evdence supparting the = puts inta the
waluatior nooels W rvolverd cur own EY specalsts nour assossiraeat ot
KM asLImDE 6Ny

We vicweea the finge o al staterecrts for accuzacy and ransparency o the
sanilosure of share bascd payronts, the assurrohions ard seastivities authnga
and e chasge madc

kev ohservations communicated o the Audil and Risk Committee

We are sat shad st he share based payments charge s free romematsnasl m

& e ngtion ane

KEy ASEUMNPNIONS use it

Aatorn
1the ranges that we would expeet

t, apprownately disciosed and that the

Risk !

Platform develepment costs (£40 miflion
2019: £33 million) H

Our response Lo the risk
We undersreod e accanrting oo ey apphed n this srea

Wie walkedt through the sign ican: <Jasses of transacions assoisted with platforn
dovcispiment Losts snd assasead the desw gn cfecwiness Of hay conrals

Refer to e Avcdit and Rak Committes
Roport [page 184, Avcowsting palives |
ipage 249, and Note 11 ot the Wi resied recordihanans o 0urd the spreadshent models used 1o reeard
Cansobdatrd Financ.al Starements capitzhsed expenditure and popuated tmescets

{page 7751

reshie et rrudde

I We sample testad employees whase tire s recordec e

Tre growp capitalised £40m (2017 £33mjof  inquir es to wnderstand the nature of ther achiv tes and of e projeets twowhick:
deveiopmert custs whick will be amorised  ther tane hae! bees recanded, to determine f these costs bad been recegmised in

aver perods of up ta b yrars . e enth 185 3

We ten-ewed memnbers of the finarce feam, progct managors arc empoyees,
and the hief technology offices as part of o proceaures

Tha: nisic 15 that ranagoement bras could

e appied ard casts de not meer the
cefinnons af SK32 s 185 38 under when
aovelopment costs can be cap We sarepec tested prcects, ana made inqu s es of the project imanagers to

also rspornant tha® the useful ecanom He anderstand me sature, eting and faarpose of tre projeet nclding introducrg
15 apRrOpAate ana that pects are whpared @0 ¢onent of Lopredctatalty e tieteres selected for testg and *he penule
" egu.ed. selected for intervew

W considerod wheter any bias was evident, particu aly o cespect ot emp
wio do rot use firmesheets

WEes

We cansidered the econonac |

s of the pro ects and assessed whether
nagement have appropriste procedures ta -dent fy ana wnie off any
impared assets

r

We rooewed fe dindosuren made in tho hrancal statements

Kev observations communicated to the it and Risk Commillee

Bosed on the procedures we bave perfarmed we dicd not identfy svadence of matenal misstatormenss in tne platdacm
developront rosis camed » the staternent o tnancial poston
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[CONTINULD;

Risk

Revenue recog
2019: £1,140 mi

1on (£1,614 millien
n)

Reter t the Arcounting poliues [page 250,
and Note 2 o the Cansol gated Finaroal
Starernonts (page 261

THG »as recarted covenue of #1614 o
tor the: year encleg 31 Dacember 2020
2019 £1.140 mulhon) Revonuz i a key
metne when evaluating the pedanmance
of the business ar d receres signiicant
scruting esaersally and etemally We have
enttied o potennal nak ot buas i the
report

Given the bigh volare of low vane
WANRACHANS = tincot sales wa balove
he ik of overstating revenue world be
srough the posting of hietitons jourmals ta
nerease revenun In addrion, we have seen
the ditferential in the way analysts valus
are pace with a far greater vahue on
revenie within the Ingenisty daasion and
we have therelors conudered *he ndoat
mapprapnat ¢ lassficaton to overstate
Ingenwty “everae

| Chur response Lo the
[

We understond the stcounting pohioy for cacs sategeny of revenue

We cerorned a walkthrough of cach sgnificant cass of rovan e fransections and
Anrssea the dewgn effectiveness o key contrgly

As a significant proponion of the group’s evenwuoy are migh voieme anct ol vely
lw value we Bavo used # data driven approach i order 1 toest revenue
e year This ncluded the use of analytical tols 0 our audi ot =evenue
the westfication of rove At intoreet ancd correlaton anatysis

_ o Joiabs of 4
i potwoor the: rovenue stieams, recewabiles and cash to dantdy sy aromaaes
wecnainng fusther investigation

Toturmer vespand fo the sisk of nappepnats revenue reeognimon, n relinor to
Gurwark aver manaal journal adjustnents, we focussed on testag thase manus!
soumnal acustnents that impact revenue thiough anderstanding the reasons,

for the adustnents and comobarating 1o appropnate audit eadence nclugding
thedkinrg the dasshieaton of revenue This included procedures to cieck the
classfication of Ingenurty revenues were approprniate

We revewed the doseoption of #w divis.ans n the Bnan i statements and

ensured thar these were appropriately described

We roviewnd the disclosures to onsurn these were comphant vath IFRS 15

Key ohservations communicated to the Xudit and Risk Commitice

Based on the audit procedures perfermed we did not scentdy evidenc e of matenal risstaterments in the reverus recogiised
i the corrent yoar We have aha concluged that the disclosures are consistent with IFRS 15 and approprately doscnbe the

ciassfication of sevenucs

Risk
Strategic and Governance Reporting

Refer ta “be Anchr and Risk Cornren
Report (page 154)

I descrbing THG PLC bus ross, it
perarmance and gevornance processes
anet ts business rmadel there 15 a nsk that
mis may be presented in a way that does
nat gwe afair neflechon of the busmess saar
or 15 net understandable to the external
users of the financial statoments,

The rsk s heghtened dac to the

compl xites of the business medc! and
signficant use of alternative perdermance
mieasurcs, the sgnitcant restructuning
transachane cntereda :rta in prepaahon for
the IPO and thar thes 15 the ¢ st ime THG
PLC zre prepanrg an Annual Report and
Accounts as a listed comipany and applying
the UK Coparate Goverrance Cade

|
| Our response Lo the risk

We rave understood the conemls e Board and those cha ged with governanc e
have implernented to ensure the Annual Report ard Acz cunts are Far Balared
and Understandablo (* FRU, and we have asuossed tie: gesige af theas ontols

We mvolvad ous corporate governanee toam to st n aur assessment of
the comiplance with the UK Carperate Governance Cade ans our aud-t
chalitrge on the Annual Repart and Accounts TARAT and the adeguacy of
the desclesurns made

We reviewed Board and Comrriftes minutes for ather matters tha recganced]
consmderaton i the ARA

I e vath tie UK Comarate Governance Code (Pravisen 25, Princole N ana

Provisior 27} we reviewed the Board's staternent of sespunshilty for onsueng the
+ AR s far balaneed and understanaabile '« relaton 1o tho company’s pusibion and
| prospcts and the supporting papers and considorsd whotner the nfermation
thoroin was consistent wath the information obtarea o ng owr audit

We reviewed the ARA and asscssed whathor ¢ AXPRANG any Carm pleslies i

A way that s understandable by user, We raised cra! engas and suggested
arendments winch tesulted in management amendimg and improw g the ARA
We did this by rempanng the: results aganst peer busriesses and by omater g
aliemative presentations and the mpact this would bave an the THG PLCS ARA

Revobservations communicated 1o the \udit and Risk Commitiee

Mo
Understandable

g has comis to our attention that woule vdicate that the Anrpal Reportana Accounts s not Far Balancod ana

5. Ourapplication of materialiiy

We apply the concept of matenality i planning arc pordorming te audt, i evaluating the sfteoct of wentiioe
misstatements ar the auait aad in forren t opimon

Materiadity

The magritude of an omission ar nusstatoment that, wshwidually utan the aggicgate, could rasonably be vipected o

iniience the economic decisions of the users of the finaneal statements Matenahty provides a basi bor deterogn
the nature and cxtent of our audit procedures

We deter-nmed matenality for the grouptone £4 8 millor (2019 F3 6 milion), which s 0 3% of GrOUR revenue
(2019 3% of acjusted EBITDA) Based on our eview of anatysts' worrmentary, we believe that revan, e i the most
Imporant beachmark for users of the financial statements now the group s hsted, wheeeas adjusted FRITDA was the
mostimposantin a private environment (when t
BLSINosses)

e smareholdur base was primanly management ang prvate eoury

We determined matenafity for the parent compuany to be £14 2 million (2019 £19 9 rmulhont, which 1= 1% (2019 5%)
of equity The parent company matena
7o the extent the sigmificant aceounts within the parent company impacted our Group auds, we assigned o lower

ity 15 greater than the group as it 1s based en ccquity rather thar revenue
pertormance materiality to perform our wark over these arcus (1 2 mullior, 2019 £1 1 milliant
Performance materiality

The application of matenality at the ndwidual account o balance kevel It s set at an amownt o reduce o

an approprately low tevel the probatuhity that the aggregate of uncairected and undetected nusstatenents
exceeds matenalty.

On the basis of our nsk assessments, togethar with our sssessmant of the group’s overall contral envirarment, eur
Juogernent was that performance mateniality was S0% (2019, 75%) of our plinning matenahity, ramely £7 4m (2019
£7 7m} We have set performance matenality at this perecntage aue 1o the level of erors dennfied thraugh the
course of the 2019 audit and the newly bstecd status of the graup

Audit work of components fur the purpose of obtaining audit Loverage over sigrificant iinaroial statement acounts

15 urdertaken based on A percentage of tatal performance matena

The performance: matenality set for each

<45 i whole and our dssessment
of the nisx of misstatement at that cormporent 19 the Lasrent year, the sange of pedoriance maten: ty allocated 1o
compoenents was £0 dm to £2.2m 2019 £0 3m 10 12 3m)

comrpenent 1 based on Lhe refative scale anc nsk of he comporant o the qro

Reporting theshold
An amount below whieh identifiad msstatements are considerad s beng cleardy traaal

We agreed with the Audit and Risk Committee that we woulkd report to then all uncorected audit difforences in
excess of £0 15m (2019, £0.17ml, which 15 set at 3% (2019, 5% of plannmg materiety, as well as diffurences below
that threshold that, iIn our view, warranted renarting on gualtatve grourds We hove reduced the reporting threshald
percentage to reflect the lawer wlerance for errars of those ¢ harged with governance

We evaluate any unt orrected misstatoments aganst bhatn the quantitzive measures of materality discussed above
and ir hght of ather relevant aualtatve considerstions in farming our opimion
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TCOMNIENUED)

6. Conchusions refating to going concern

in auditing “ e hinancal staterments, we nave concluded that the directors’ use of the goirg concern basis of
accoLnling i e preparation oF the nancal

stements s aporopniale Our evaluation of e directors” ausessmert of

te group ard narent company's abibity to Lo e to adopt the gaing concern basis of accounting induded:

o Understanairg management's process for ard cortrols refated to assessing gong concern,

o Obwaining managements going concern moael, whick 1s for & aenad of twelve montns to the end of Apnl 2022,
aned test g s efbcacy cduding clencal acoumacy

=5 anct coverants thereon for the going concern penod We then
assessed the forecasts underpirring the going concern madel which are based on the Board approved budget
‘or 2021 snd the Board-approved stralegic plan thereafter

ected i the foreasts

1 Brexit have beer

ysingy “he bistoncat accuracy of ouagets to actual results to determime whether forecast cash flows are reliable

hased on past expsnence

o Companing rmanageTerts “orecasts to actual resLis throogr e subseguent everts penod and performing
inguiies to the date of this reper,

o Conside ing the downside scenanos iaentified by ranagernert, ndepencently assessing whether there are any
other scenanos which should ve considered, and assessing the arantumr of the impact of the dowrside scenanc in
the going concern penad

o Pertormimg reverse stress testrg on the going concern model by understarairg what seduction in trading and
FBINDA mould be required betore addiuoral facilities are regured and the business runs out of hquidiny.

o Evaluzting THG' abiity to undertake mitigating acons should 1t experience a severe downside scenanc,
conadedng bikely achevatbty of both hmirg are quanium

o Assessing the goirg concern disclosures ir the firancial statemerts to ersure they are In accoreance wiin the
rewsed BA UK 570 goirg corcern standard.

Based on the work we bave performed, we have notwgeryf ec ary matenal urcertanties relatirg to events or
condinens fiet, indradaally or collertively, may cast signifeant do bt o1 the group and parent company's ability to
cortinue asa gomg cotwen for a penod of 12 mont

fromn wher the f'nanaal statements are authomsea for ssue

Qur responsibilihes and the responsibrines of the arrsctors with respect to going concerr are described in the

relevant sections of this repon. However, secause ot all

Jre everts or conditions can be predicted, tis statement
1510t @ gua-ariee a5 to the groups ability to cantnde a3 a going -oncern

7. Other information

Tre other nformation compiises the ntorrmation rcludac 10 the anrual -epart other than the finarcial statemerts
and our auditers report thereon  The directors are responsible for the other inform
annJal report

ained withir the

Qur oprion or the fnancial staternants does not cover the ather snfornatien and, exceot ta the extent othermse
explicitly stated in this report, we do nat express any form of assarance conclusian therzon

Our respansibility 15 to read the other mformatien and, in doirg s, consider whether the other mformation 1s
materially inconsistent with the finarcial statements ar our xnowledge obtained in the course of the audiz or othenwise
appears to be matenally misstated, If we wdentify such matenal inconsistenaes o apoarent matenal Tisstaterner:s, we
are required to determine whether there 1s a matenal misstaternent n the finaruzl saterents themselves, If, oased
or the work we bave perfarmed, we conclude that thare 1s a matenal misstataner: of the oter irlormmatior, we are
reqjired 1o report that fact

We have noihing to report i this regad We refer to Section 4 concerring our idersdied key audis matter on
Strategic Reparting

8. Corporate governance slatenienl

As you have voluntarily comphed with the UK Corporate Governance Code, we are required 10 roview the directors’
statement in relation to going concern, lorger-term wiability ard that part of the Corporate Gavernance Statament
relating to the group and company’s comphance with the provisions of the UK Corparate Goverrance Code speciiac

for our review

Based on the work undertaken as part of our audit, we have concluded that each of the following elements of the
Corporate Goveraance Staterment 15 matenally conaistent with the trancal statements o our knowledge obtained
during the audit

o Drrectors' staternent with regards to the appropnateness of adopting the noing Loncern basis of accounting and
any matenal uncertainties iIdenufiec set out on page 139,

o Drrectors’ explanation as to its assessment of the compary's prospects, the penod this assessment covers and why
the periad 1s appropnate set eut on page 140;

o Directors’ statement on faw, balanced and understandabl: set our on page 182,

o Board's confrmatior that it nas carned out a robust assessmert of the e
page 182,

gy and pr

ipal rigks st outan

1e section of the Anqual Report thar describes the review of effectiveness of sk managerrent and interral
control systems set out on page 182; and,

o Tne section acsenbing the work of the Audit ane Ris< Cammirtes set

ar page 185



INDEPENDOENT AUDITOR'S ROPORT 10 THE MEMBERS OF THG PLC
(CONTINUED)

0, Opintors on other matters preseribed by the Companies Act 2006

In our sprien, the part of the directors’ remuneratior repart to oe addited has heen properly prepared It atcoreance
wath the Companies Ac 2006

[ Gur opIron, based « & veark Lrcardken i~ the course of tne audit
ir ne strategr report and the direcrors’ repart for tne frartial year for whi

statenents are propared 1s consistent with the firancial statements, and

o the nformanon giv

o the stra'egic report and directors' repn nave been prepared in accordance with applicable legal requurerrents

10, Matters an which we are required 1o reporl by exeeption

In the hght of the knowledge and understasding of the group and the parent company ard rs environment optaned

i the course of the audif, we have not idenntied matonal misstatements in the stratege repart or the diregtors’ repart

We nove nothing to reportir respect of the folowing natters in relaton ‘o which the Companies Act 2004 reauires us
o report to you if, v our opinior

o adequate scoounting records have not been kept by the parent cornpary, of returns agequate for Gur eugut have
not baen recewed ‘ram branches not visited bay s, or

o the parent companry £ nancial statemants and the part of the directars’ rerruneration report to be auditea are not

In agreement with the accounting records ard returns,; or

o certan disclosures of enrectors” remunerahon specified by law are not miacle; or

o we have rot recened all the informatian 2nd explanations we require for our audit

11. Responsibilities of direclors

b5 explamec more fully i the directors’ responsiilities sratement ST 0Lt oN page 156, the directors are respanstble
ior the preparation of the financiat statements and far being satisfied that they give a true arscd fair view, and for such
ntermat control as the directors determine is recessary to erable the preparation of financial staterents that are free

from materiaf risstatement, whather due to fraud ar ewor.

In prepanng tne hnanus siaernets, the directors are resprnsitle for assessing the group and parer company’s
avility to cantinue as a going corce
concern basis of accaunaing unless the directors either interd 1o Iiquigate the group of the parent compary or 1o

cegse operations, ar have no wahstic alterative out to do so.

disclosing, as apolicable, matters related 10 going conces and using the gawrg

12, Anditor’s responsibilities for the audit of the fiancial statements

Ancial state e

A whiohe e

Cur pbjelives are 1o ootan reasanable asauran o sbiaut whother the

ot whether due to fraud o erear, ard tes e acludes Gur opanon

mazeral misstater

1435 reprt 1

camcu

+h

1 AL

Reasoratle assurance, 15 a Pigh level of assurance but ot a guarantue T

Brn Lard

wher it exsds Whastate

150 LK vl abpays Cetertl a Mate 1al risstaterT

BEGTRRSARRISE Y

conmgered matenal If, ndiagually or in the aqgéregat ONATHY T Eni

s faker or the bass of these fnanc terrerts

decisions aof

13, Explanation as o what extent the audit was eonsidered capable of detecting
irvegutarities, inclading fraud

Iregularties, nduding fraud, are nstances of non-corrplianc e vath lows aid regulations. We design procedaes

e

el

weh oun Tesponsimlities, cuthred above, 10 detect @ 1es, nciuchng traud  The nsk »i.,.ﬁ;i.:.ﬁ:ﬁ;:

rsstatement due to fraud s higher thar the nsk of rot doten ing one
ent vy, for example, forgery of ntiaral misrepresentations, or thro

aan L esdont o

aelberate tonce

2 detaled below

wench our procedures are cupanie of detecung ey lan

However, the primary responsibility for the prevention and detection of fraud rests with hoth thase charge IRt

govemancs of the company and management

o We obtained an understanding of the legal ana regl
deterruned that the mast significant e those that relate ta the reporting frarmeawnrk (IFRS, Contpanies Act
F006, the UK Corporate Goverrance Code, and the Lising Rules of the UK Listing Authenty) and te redo

h THG operates I acdoh

oy Iramaworks that ate appheable to THG PLC and

n, we cancduded that there se cen

cormphance regulanons in the junsdictions mn w
sigruhicant laws andd regulations that may have an effeet on the dete
1 the Tinancial staterments and thoss laws ard reguiations relanra o b

ation of the armounts and desclosaes
anct safuety, employee matters,

snvirorrmental, and bnbery and caruption practees

nternal

5 We undersioog how THG PLC s complying with thase frameworks by makiaeg encuiries of manager
suihit, those responsicle for legal and compliance procedures ard tie Company Secrotary We corrobotated our
anquinas through our review of Beard minutes, miernal audil repors and papers praveded 1o the Auchit and Rish
Commnittes and noted that there was no cortradictery evidence

1an ef THG PLC and
We mformed aur fraud nsk assessment by nvohang forensic soecia
aasessed the susceptioiity of THG PLOS Consol dated b
how fraud might occur, and we dentified
platlorm development costs, adjusted rems, related party trarsactions and property div

5 We canswiered performance targets and the market cap

5 IR QUE GROLEY €0eagu)

ancial Statements to matenal missratement, e i

1 rieks 1 our wark on StrategIc repniling, 19VENUS 10108

wents, and
based payments We performed speail procecures 10 address mose derified nsks ay set out i our ney
and mates

o We considered the sk of fraua through muanagement ove ricte af controls and, SHONSE, WE K orprarated data

analylics acrss matial jourmal #tes Lo o tadi dapaat a

ncial

prrents o loiated on the b

A furher descniption of our resporsibitines for the audit of the fina

Reporting Counal’s website at htips e fre.orty akauditoraresponsity 1 formes part of

our guditar's repert

oy IS eSO




NDEPENDENT AUJIMITOR'S REPORT 1O TPE MEMBERS OQF [THG PLC
(CONTINUED,

11 Other matters we are reguired to address

o Follown g the recommendanor by the boare we wers aupamied by tne comoany in 2011 o ase

yea- ending 31 Decernber 2011 ard sunsequent finaraal perods
he penad of total Lninterruntes engagerent irclucing previous rerewals and reappointments 15 9 years,

covering the yeats erding 31 Decerrber 2011 1o 31 December 2020

2 The non-auat serices wranibited by the FRC's Eihical Standard were nat prowided 1o the group or
cependent of the group ard the parent company 1N conaucting the audit,

2 parent
compar/ and we remain

o The audt opinon 1s consistent with the addinoral report to th = Aueit and Risx Comrites
15. Usc o "our report

This repot s macde salely to the company’s members, as a body, n acco-dance with Chapter 3 of Part 14 aof the
Corwoaries Act 2006 Our audit work bas been unoertaker 5o thet we rught state 10 the companys menbers
“hase matters we are reguired *o state to therr in an auditor’s repen and for na other purpose. To the fullest extert
permirted by law, we do not actept or assume responsibility to anyone other than the company and the company’s

memnets 43 8 booy, for our aadit work, for this report, or for the coimors we nave forrmied

Ernst m» A,H}U we

Jarrie Dhxo~ (Senior statutory aaditor)
for and o1 oehalf of Errst & Young LLP, Statutery Aadror
Manchester

21 Anal 2021

Consolidated statement of comprehensive income for

vear ended 31 December 2020

019
— - _westated)
Tota
T £:000 £ 000 £600 £00C
Rewerue Z 4 1,613,625 - 1,613,625 1140250 - 1,140 260
Cost of sal (900.472} - (900,472 (645,450 - 043,450
Gross profit 713,153 713,153 434 510 494,810
Dstribu crinte (295 0200 55,2401 {350,250} 12016211 5581 217A
Adrministrotrse costs (3726270 (472,298) {B44,725) 1261 6751 (3% 74B) (97 423
Operating profi / (toss) 3 45,508 (527,338} (481,832) 335917 11,750
> e 205 - 205 133 - 133
Freance osts 53,M2) (53,012) 25, 550 (7,751 133,501
{Loss) / profit befare taxation (7,301) (527,338) (534,639 8097 153,255 145 158
Income tax creait 1arge) q 5794 (3.754; 2,010 4,200} 5172 972
{Loss) / profit for the finandal year 1,500 (531,122} (532,629) 3,897 3B Q8% 144 186)
Cther comprehensive (expense}
{ income
1.tly
Eochass difererce o ot P,
e |x..... an nu,.w :c&._.,co_@mj. X . 14,991) - (4,991} (5670 5,670
wnwm_mw%ﬂ_mﬁwh%m lexpenselfincome for 7 nap)  ysar22)  (538,202) (ew  AUSH (2,049
Rasi and ¢ o loss per shian- (£ {0.66) 10 Oét

Earnings before intarest, taxation, depreciation, amartisation, impairment and adjusted items (Adjusted EBITDA)

2020
Motz £000 £

(481,832) (11.730;

! hare-hised 3 331,628 27 281
payreents

sred iters - other 4 195,714 18053

Depreciation 12,22 48,055 39 A2

Aunarisaton 11 57,239 Y, 320

Adjusted EBITDA™ 150,800 111 433




Consolidated statement of financial
position as at 31 December 2020

3% December

- 2O
T Mot £'000
.Zo:.nclm.:n assets
Intangible assom 1 674,793 576 800 4652
Property, prant and 17 240,221 350,699 220,07
Rgntofweasses 22 193887 3190 RIS
L S B ~ 1,108,401 704 .Nuﬁuao o
Current assets
Inventones 13 302,678 204073 157,258
Trade ana other woonvables 15 244,546 131,134 89,155
Crrrrers tax assel 1,797 4,251 4,490
Gther inancial assets 1 15,849 2214
Conandeashoquualers W 77358 312243 2819
e naods ewagss sy
Teteawes L mammpsy  veresr | 1203287
Equity
Ordinary shares, 23 6,067 4,381 4023
Share: presun 1,287,171 230718 110,444
Employee benefit scheme: rosere - s 175
terger reserve 415 &15 416
Capiat redemphion reserve 523 523 523
Hedging reserve (18,003) &, 1341 -
Cost ot hedging resenve 7,342 d6d
FXreserve 822} {240 4153
Remnedeatwgs (3N awisl seses
- N 144526 dbM6ES 379818
Non-current fiabi
Borrowings 18 524,288 &0, 567 519,763
Dervative 14 2,563 2840
L ast tabah 22 207,274 28478 73
Deemedwe ;| sses 0% e
S Y PN =
Contract Lakihty 20 32312 373 75,889
Trade and other payabies 17 499,698 331,599 72910
Borrervemgs 18 1,871 147 532 T34
Leasa |l 22 28,911 $./87 24,528
Fowes s g ez
o o o starsT  S14518 33279
L _ o fa0k36 112 waien
Em:ﬂmﬁf@wmmml‘ T T 2448852 14674427

The finanaal staterments on pages 231 to 296 were approved by the Board of Directars on 21 Apnl 2021 and were
signed or 1ts behalt by
\ J A Gallemore
IR At
\\

Direttor
Regrstered number. 04239496

Consolidated statement of changes in equity for
the vear ended 31 December 2020

Lo (U A R ' VR AR S 1N
Balanca at
1 Jomary 2019 110446 175 615 523 2153 - 266,418 384,350
3 . ) . HATT {4,832
P
Balanen at
1 Janunry 2019 4570 1104 175 a1 ALY 76158 379518
irestated)
e ] . 1860 {44,186)
LS I
evmprr
. 2.393)
- - - : EREL e - 5,670)
Total compratensive ” i ’ - o ) - T ) o
axpense tor the - G ded A4T8G (52,249)
penod (restated) -
31 120207 . . 120,633
- - . B0 {8,200)
. . . 22051 27,251
- 732
mw___.:nw‘m. B o o o - o T N B
31 Decembar 2019 4381 230718 175 615 523 (240) (6134) 464 237,183 447,685
rastated) - -
Balance at
3 Somaary 2020 4,381 230718 175 815 573 (240) (6134} 484 237,183 447,665
st e year : - 1532, 60%) {532,629)
D s
etz
- i582) - 1582)
- - 11669 4,991)
Total comprehensive ’ ’ ’ -
toxpenzelincome for - - - - (582) (11,869 6,878 (532,629) (538,202)
the period . _
EEUC TR VS E R UIGi087) 958,445
399) - - - {roue (1,908
7 - - 331604 331624
K - - 24966 2966
27 - - irs TaulA (76087Y
S o 2620 6061 1287171 - 815 523 (822) (18,003) 7,342 (138361} 1,144,524



Consolidated stalement ol cash [lows for the
vear ended 31 December 2020

2020
Note M.G|OQ. - t'0og
Cash flows from operating activities before adjusted cash flows
Casn gererated fram aperatons 25 176,949 71034
Inrnme tax pands £ reca ved (3,104} 105
Net cash g 2nerated from operating a 173,845 71139

Cash flows eranng to adusted 1o

{98.277) {16,992}

Net cash ganerated from ogerating activities 75,568 54147
Cash flows from investing activities

Acquisihan of subsdianas net of cash acquired 10 (101,949} (83,738)
Deveatmien of subs i 27 (10,003}

Puserase of propedy, plant and equapment {174,886} (124,280
Pucnase of rrangkie assets (64,486) {25,395)
Ieterest recenved g 205 133
Net cash used in investing activities {351,119) (263,880
Cash flows from financing activities

Proceaas romassbiance of ordinary shares net of fees 905,823 115755
Share buy-backs {1,905} \B.700)
Itgrest pang {35,383) 47109
Repayme it of nank borrow g (168,221) 1.245.187)
Pracoeds +om bank barrowngs 53,791 1,481,350
Rupraymant of lase | % 22 (17,2086) (% 502)
Net cash flow from financing activities 736,899 247147
Net increase in cash and cash equivalents T T |aoM.Mu|m| “mﬂll
Canhane vash cgu valents at the beg g of the, yoar 312,233 234,819
Cash and cash equivalents at the end of the year 16 773,581 2231

BASIS OF PROPARATION

The consolidated financial statements of THG PLC
("the Company”; and 1z subsiciaries (togethar “the
Group” or "THG") have been Ujmﬁm_.ma In accordance
with intersronal sccounting standards in conformity
with the requirerments ot the Corrpanies Act 2006 and
nternatioral Financial Reporting Standards {"IFRS ")
adopteds pursaant to Regulation (EC) Mo 1606/2002

a5 17 applhes 11 the European Unior (EU) The firancai
statements have been prepared on the historical cast
basis, excepr for denvatives which are held at fan value

The accaunting polcies adopted by the Group in the
current year are consistent with those adopted during the
yedar ended 31 Decerrber 2019, except for the adoption
of new accounting stargards and amendments 1o
owsting standards in 2020 as set out below

o Amendments to IFRS 3 Defimition of a B

Mess

o Amendments to IFRS 7 IFRS 9 arad 1AS 39 Interest
Rate Benchmark Refarm

a Arendments to 1AS 1 and |AS 8 Definmon of Materal

o Amendments to IFRS 16 Cowd 19 Related
Rert Concessions

o Conceptual Mramework for Finanwal Reporting 1ssus
on 29 March 2018

Tne amendments noted abave do nat have a sigr
irpact o0 the Group's finanaal staternents

Tae Group has rot early adopted any other stardad,
irterpretation or amendmrert that has beer ssted put
not yet effective as they are rot considered to have a
mratenal impact on the Groups finarcial statemerts

GOING CONCERN

Ag at the halance sheet date, the Group bad a total of
£170m 10 undrawn tachties, alang witn £774m readily
avallable cash held on the balance sheet. Net cash atthis
date was F47n and £283m betore the incluwon af IFRS
16 lease hablities

In December 2019, the Groag entered into a €600m
seven year loan facihty agreement dus to mature

n Decerher 20246, slong with an undrawn £1/70m
Revolving Credit Facility ("RCF“) wach was enterea irto
n December 2012, cue to mature ir Dacember 2024
There are no key covenants atraches 1o the €600im loan
facility, but the coverants attached to the RCF are inced
to gross debt leverage and become effective when the
fa

ty 15 drawn upan, This faclity 1s not curertdy drawr.
dawn, This covenant requres the Group ta mantdin its

otes to the consolidated financial statecments

gioss debt over the agusted EBITDA ratio below 2 tevel
of 7 60 which 15 reviewed regularly

The Group's strategic planring cycle includes an anr~cal
Burlget process, which s revicwod by the Board over

a three-year penod This planning process ivelves
modelling under a series of assumptions ard alausible
scenarias factaring i Group D2C growtr, 1ew contrac”
wing within THG Ingenuity Comrrrerce, an ircreased
fulfilment irfrastructure globally a~d the cost base of

the husiress (including supply chain, technology ana
centrahsed corporate furcuons) as well as the effect of
the Group's caprtal expendiare plans. Mis process s led
by the Group CHO, Commeraal Drrector and Deputy
Group CHO along wath 1
arovding *urther direcor 1o abign strategic imitiatives
As a result of the impact of Cowvidd 19, the Budget and
tnree year plan has been vpdated for the Director’s
pest estimate. Having expenenced twelve moniths

of Cowd 19, the Boart considered the impact of the
scderic on THG at the tme of prepanng s strategre
plan Overall, THG considered the finanaal impact of
Cowid-19 as having a positive impact on the Group, as
tne digital shift was accelerated, along with investrrents
macte I supporung the Group supply cnan and n
ensunng the safe ooeration of the Group worldwide

Boarz and Executve CEO

Uk

The going cancern assessment penod s the twelve
months ta Apnl 2022

ir prder to satisfy the going concern assumption, the
Diractors of the Grouw review Its Budget penodically,
wnich 1s rewsited and revised as appropnate 1 response
0 evoleng market conditions

The Directors have considersd the Budget and forecast
prepared througk: to April 2022, the going concern
assessment penog, 1 hgnt of Cowa-19, incluaing out not
mted to

o Cansideration aroanda the Grosps estmates of tne
potential upsade i sales resaling frorm increasea shift
of cansamers to digital pladorms, along with mncreasec

0575 10 s and other ore-off Covier-19 relutea cos:s

such as PPE spand,

— Declrung wverue grow e key

Nutntion, Beauty and Onlemand busiresse
with assuming rio her contract wins i THG
Irgenuity for 2021




NOYES TG THE CONSOQUIDATED FipdAMUIAL STATEMEINTS {CONTINUED)

GOING CONCERN (CONTINUED

- Extending the impact of < losure of physical
thraagh the review penod, and

- Increasing the Group's cost base, modeling
sigrificant one-off costs dus to Cowd 19 ard Brexit

a Ary mrgating achiors avedable to orotect work
capital and strengthen the Group balance sheet,
nciuding deternng can-assential capital expendiure
andt ircreased cost control, suck as reducing stock

levels, rediuce new customer marketing wwestment amd
decrease imvestment i1 platform

Further, the Lirecturs have assessed two key metmes
1o ensure that the Group has the ability to continue
to rrace alongside complyng with ss curent
bankrg fac

€5,

o Cash headroom The Group's forecast shows matenal
cash headroam, that management are conf dert
gves the Group the atriity 10 cortinue o trade
and capitalse on market opportunities as they
davelop, and

L)

Leverage {defined as gross dett / adjusted EBITDA), i
the Group was to draw upon its currently undrawn RCF,
itwould be required to maintain a leverage ratio of less
than 7.60 Umes The forecasts reviewed suggest that
while the faality 5 not requirest, o it were there would

be ercugh headroom to satisfy this covenant

The Dwectors note that while the wider global economy
15 sufferng as a result of the Cowd-1% pandermic, the
Growp has 4 number of mgating acions svanlable to

it to provide suitable cash headroom m the event of a
dechning sales scenario as roted above, including but
not Irited to defermng non-essential cagutal expenditure,
atong with certar cost control actions.

As a result of the abuve analysis, including paten
severe b plausible ~cenanos, the Board believes that
the Group 1s able to adequately rmanage its fmancing and
prncipal nsks and that the Group will be able to operaie
within the level of its fac
coverants for the going concern assessmant penad
Based on the above actrty, the Directors are satishied
that It 15 aporopnate to prepare the financial staterents
of the Group on ¢ going concern basis

es ard meet the required

POACCOUNTING POLICIES

The Groun's key actounting policies gra set oLt belaw
These policies heve been prepared on the bass of the
rocognition and measurement requirerents of IFRS
standards n sffect that apply to accounting penods
beginming on or after 1 January 2020 and have been
aopbed to 7012 cosnparatives whore apphicable

AR

AN )

The Group francal statements consolidate thase of

the Cornpary and all s subsdhary uraentakings clawn
up ta 31 December 2020 Subsiaizres are a
over which the Group has cotral Wher 1he end of the
reporting penod of a subsidiary 18 not 31 Decerper,
the subsidiary prepares, for consoldatian purpoves,
addwonal hnarcial infarmatior as of the same date as

rhities

the finanoial staterzents of the Group

All rrarsactions ang balances between Group compa
are eliminatea on consalidanen, snchuoing Lnrealsed

gains ard losses on fransactions between Graup
companies Where unrealised losses on wntra-Growgr assei
sales are reversed on consolidation, the Lnderlying asset
15 also tested for imparrment from a Graup perspedise

Amounts reported in the firangal statements of
suerudianes have bean sthusted where recessary to
efsure consistency with the accounting pohces adopted
by the Group. Prafit o lass and other comprebersive
incame of subsidianes acquired or disposed of duning the
year are recagrised from the effectve date of acquision,
orup ‘o the effective date of disposal, as applicabie

BWooRuaINESS o MIrtNATIF

Business combinations are accourted for uing

the acquisition method under IFRS 3 *Business
Combanations'. The conaideration transferred by the
Group to obtain control of a subsidiary s calculated

as the sum of the acqumsitian-date farr values of assets
transferred, hab urred and the equity interests
isswed by the Group, which indludes tne fair value of any
asset or hability arstng fram a contingent consideration
arrargernent Acguisition ¢osts are expensed as incured

The Group recagrises identriable assets acqumed and
&5 assumed, incuding contirgerst han
business combination regardless of whether they have
been previously recognised in the acquiree’s fnancial
sElernents pror 1o the acguisibon Assets acguired and
ed are measured at therr acouisition-

ves These fan values can be re assessed

for a penod of 12 manths Fom the date of acguistion
hased on infarmation avalable ot the date of acquisitior
Goodwill s stated a'ter separate recogniion of other
idetfiable mtangole assets s caloulsten as the excess
of the sum of a} farr value of consideration transferred,

b) the recognised amount of sry nor-cantrolimg mterest

185, Ir 3

in the acquiree and ¢} acquisition +fate far value of
any existing equity interest 1n the acquiree, over the
acquisition-date far values of identliable net agsets.
Fthe farr values of identif.able net assets exceed the
sum caleulated abave, the excess amount [l e gair
on a bargain purchasel is recogrised in profit or loss
rmediately

In deterrmining whether a transacbion 1, @ business
corrbinatior or an asset purchase, the Groap considers
the mputs, processes and vutputs scquired 11 accordance
wath IFRS 3.

Yo e

Revonue comasis privnanly of direct 1o consumer (D20
irternet sales along wirh Susiness to buaress (B2B) sales

ldentfyirg nerfor mance oblgatons for D7C sates the
pertormance obligaton s the delivery of the goords
purchased by the customer The nsss and reviards of
ownershio of the goods ae transferred upon delvery ot
the produdt o the customer

Identdying the transaction prce: the custamer pays

m full et the point o sale, with the transaction price
allocated to indridual goods purchased Reverue from
D7C sales are shown net of retuing, wath expectod sales
returrs estimated based on nistoncal return data applied
to sales These retamns are accounted for at the lower

of cost or net realisable value A nght of retun
{and cormesponding adjustment to cost of sale
recogrised for the ngnt ta recover the goods trom
the customer,

Allocation ot transaction price to perfarmance
ohiiganens. tor D2C vales the whole transacnion price rs
allocatea to the pertormance obiigation

Revenye recogrihion: tevenue 1s recogmsed af the proint
of tirme wnen the customer receives the goods, showr
ret of returns,

REVENUE FROM CONTRACTS

N rerewal servi es

Internet nosting contracts ard dom
«ontan a performance abligation that is settied over
the hfe of the contract, as the service 15 delversed
and the customer recewves the benelt of that sewice
THG Ingenuity Commerre contracts can have

irubiple parformarce obligations that are feviewsd
oy rmanagerrent and ncude but are not meed 1o
creation of digital asse's, marketing servces, stock

MANdGEment, CLEOMEer SUPPOrt ServICes 3N 340cess
ta THG'S Ingeraty platory

When corttacts cover multiple serdormance obligatior

the transachon price s atocated on a bass 15
consistent with the sale of each performance obligation

i isolabon,

Casts assotated with the fulfiiment of a contract
are capitahsed and released over the remaring hie

of the cortrart

oo

abligatons that elate 1o the Group acting as an agent
in the sale of gooas and senvices, predom
to marketing and ¢ Lstomer support senaces. Whele the

Within certan Ingenuity contracts are perform

ntly “ela

Group s an Agent revenue from the castomer and costs
with suppliers are reported on a net basis, represen
e net muargmr sared Whether the Group 18 acimg as
al or agent depends on marageme

aralysis

of b Wb

bretwiren thes Grax

egatl feer and

e O e e e

ERSRICEEN

T Laartrers

ek whne e services are provided

Fawb ML |

TMORAE IR s

wWrshins are recoaed

Fecn recognsed inreggect of

or a straght ine bases over the menibership penod

Akl PN

1an oifer

13 s Sl TIDRO Doxes
tor the marketing
haded w

frorm business partners 1t
exposure receved by those prodacts bey
Lt subscnphion Box The goods

ero

when reg d andd held at
bon 15 sold, the ravenus tor providing those murket
ed

recorded 1 cost of guods sl

SEMILES 15 LG an e,

[ FE RTINS R E

The business is managed and measurea on a day-lo
s (Adjusted BRI DAY
This s an impartant metne utiised within me busmess

dhay basis using underlying re

w0 monitor performances and quide strateqic business

decimions The metne captures the Group's view ot

wrdderying rading performance atter excluaing no

ahinvestnent £ set up costs

recuming rtems and
relatun to estaphshing the Group’s warehousing and
af the e ategories

considered as adjLsting itemns ane detaleg

s fe ey. Further el

log
note 4

Managerrent apphies udgement in dstermmir g which
st sheatdd L excduded Yo adpsted FBHTDA The
considerations lactored 1nte s judgement indude b

aw nat lewted 1o

© Nat

> of the itam

o Sprficance of the item on the finarcial ¢

[8] ?\?:._m_mi,t:? MPECtAlon O e e ng wr non

recurneg nature of the item

These are items which are matenal

dlurer AN Ff:ﬁ

bt are ot imited to, costs relating to acquimitio
Q?COET and y.ﬁ:;,f:z Cvents ar projedly, some of

wibwe b span muluphe years

Althuagh categonies of adiu
multiple penods,

& undderlyimeg eveet

ng

L ome |5 oen non e

Thesse tterns are excluded “om adpsted FBITDA

srt hollowe thew wmchmien distaris

45 Mianager

5 ¢ onsstent with

underlying trading performance T}



MOTES 10 tHE CONSQLIDATED FINAaN

K [

R e LR

e way that hramgst prefourance s rassoren oy

tageme: T and eported 1o the Bowd, For further

detalls, refer 10 ore 4

"re Groug operates share-base CoMpensaiicn

Plans, unde wench the Graup recewes sarvices from
emoloyees a1 corudara for equity wstrumen
{optons or growth shares] of -he Compary The s

walue o

mi_\G_C{@m SRIVICES rene v mxnrﬂ:mm.
for the grart of the EGUITY MStruments 1s recogrised
a5 3% expense 1 the statemeant of comoraneisive

INCore and disclasec ag gn actjusted

2. Norn-market
VERTING Corditions arg includeg - assumphions about
he of By ety
vest. Tre total experse 15 recognised over t vesting
venod, wh ch s the Panog over whic git the PECH IR
vesling condinons awe to e sausfad At te end or each
eparirg penod, tne Giraup revises it estimates of the
number of eguity nstruments tiat are expected n vist
based on the ron market vesting conchtons, atog with
Taking acoouns of any Uty Instroments hat may have
beer carcslled or madi ed in the peried It recagnises
the imoac of the revision to onginal estimaces, ¢ any,

1 the statement of comprehensive incorme with a
COMrespoIZing adjustrrent 1o eqJity Share subscriptions
by emplovees in the Compary that holds the growih
shares are nciuded witnn the amployee benefy
reserve VWhen the EqQuity nstrumants are BXercsed: or
growth shares i the Growp are 1ssued emplayess, $he
Campary, ssues new shares. OF tne proceeds recerves
O 2xemene 5 issue of Frawvtn shares, an armourt egal
o the no ranal value of the shares vssued s credited
the share czpital account and an amount equal to the
share premigmm, nat of directly attnbutable t-ansaction
€Osts, 15 rradhited to the share Premiur accaunt, Where
an ecunesettled award 15 canc

ents that are exuecten to

ks (inchue G ke
" Me contrgl of the o

a

ron-viest N condiion wi Ty or

Hiatreated as o had vested an

employes 15 not met),
e cate of cancellation gad SNy Lot not yet recogrisen:
e siztement of comprehensive mcome “ar the
award ss exoensed mmediately Any compenisation

paid Lp 16 the ‘i value of the awvard &t the carcelangn
or settle nient dare 1s degucted Fom equITy, witn apy
&xcess aver ‘arr valie beng treated as an CHpense 0

e statement of comprenensve Mcome Pror 1o 1PC,
te: Group had an employee benef.s trust VBB whien
fa arkat for participants employen
Share seiemes 20 sefl ther shares ip the Company

ated an interna

Saares reld were eogused at cast as 2 dedu o figm
sharebclaing equity. Subseguant conuderator ecewed
“or the tzle of such snares was also “ecogrisec in equity
Irrediately pror 1o she PO, e EBT was terunated,

COCew!_L

Gond

ETEstnTs e e s of thie o of Bl

ClaL STATEMENTS ICONTINUED:

aver *he Group's rterest s the far value of tre

ident haple assers and bab ties incluchng mtangdble
assets) of the acquired enhity gt the date o’ FCGikstion
Goocwilb s RCOarIsed a5 an avset ane assessed for
Sy ndheahons of mparment o Jeast arnually Any
IMDANMEeNT 15 recognised Irmrediately in the staternant
of cerprenensive neome.

", Goouw

For 1 purposes of HIEEN e tey

reviewead g\ Ansassing e CANI-genaraling urit that has
benelited from the scuistion [ the rec pverable amount
o the cash-generating urit 15 fess tan s carryirg
FNunt then the imparrrert foss g allocared Yt 1o
redige the LAIYING AMauAl of the agodwall allocated to
e er

andd thar b the gtber gasets ot the i

TG o pro
re2ta biasis.

Where trere are no ntangitle assets associated in a
cash gererating und, the Imp2trment loss 1s recognised
accoraingly in rslevant agsets

Or disposal of a sibsidia . the attnbutable amsunt of
! .

gocdwitl 15 includeds in te cetaa inatian of the profit

anc fuss on Gispaosal,

PoalFroem UW«,.W,:CU(_WZH CidsTs

Pe sty of acquinng and developing tne platforn
ard websites s caprased separataly as an rtangiale
st Capitalised webste costs nclude diract costs

of matenals, SeriIceEs, directly atribytable overheags,
pavroll and payroli-refateq osts for emoloyees who zre
cractly sssociated with weosite development projedts,

INGELLEC g, PROPLR | v

Thisincludes sepatately acquired customer lists, domarn
3N tradde names, and ather ntellactal propety,
ehuding customer hsts acquired as part of business

Separately actdled imtangisle sssets are Measured st
ceslorrmal reragritie, Follower g sl reCoghIfon,
rLangile assets are carned ar coy: less any aceum lated
amaesisation and impairrient losses

BIamps
Brands zrsing from busimess comoinanons ae

ed at far value or ac Quustien date An
Maae on the Lseful eoononm |4

L and the
: asset s mnﬁmm@co\_ﬂ_% amartised over that

trtangis
Where Brands Fave 1ndefinie Iives, they are -ewewsed for
Parrert on an anaal baus as Part of the assessrant
222 COU level Tha useful economis bfe s rowowed

I dnnusl bBass 1o Lorie shap 1 motelege e

mrtable

continues o b

CTIHLK INTANG B AHSE S

Cosis assacatec vtk developing new procucs are
wapitabserd a5 an
Associated costs

tangubils asse:, nchuding directy

Intargible assets are amortsed on astaght-me bags
PVET ter estirrated useful ecoramc e Ancrisation i
ircladed vathin adminissratve expenses n the statement
OrOrEhEnsivie INCom e n the penad rawhien
relates The estmates of Lges lecenaric ves are
reviewed or an annual basis and any charges are tregted
as changes in accoun

estimates

Where computer software 1 not an ntegral part of 3
relates e of computer harcware, the software 5
treated as an mtangible ssset Complaer software 15
capralised or the basis of the “osts incurred to acquire
and Hing 1o use the speal sottware, Armortsanon s
Provided am tie cost of software ang is calcutated on 5
stiagnl-hne basis aver the usehyl bty of the soitware

The following Usefud seanome fives ave apphec.

Platform developrnent costs b5 years
Mew prodiuct development 1-5 years
Brancs 5 yearsandefiure

intellectual prope-y {including
CLEtommer lists, domain and trade 2-Wyears
names)

Computer sofware 1-10 years
TOTEORERIY Glan ans o cguy ey i

Propemy, plant and BQuIpMment are stated at histore
purchase cost less acedmulated depreciation Cost
ncludes tho onginal purchase price of the asset and the
Cosis attnbatable to bringing the asset 1o 1ts warking
condinen far s intended Lge. Depreciation s provided
atthe following anuat rates i order towite off each
FESCTON & 3y SteMate basis gver its estirated ugefyl
sconomic life Depreaiation s chargea to the statemert
of corprehensiye ineome, classiied i expenses
deperoing er the nature of the asset,

A cach reporting tiste, praperty, plan: snd COUIDMERE

1S FEVIBWeG ‘or umpartnent f events or changes in
Crtemslances indiiate thyt the £a3myng amoun? ray

rob be meoveranle Whien o reyiey or yrparmen: s
cenducted, the recoverabla amayrt s assessad by
reference (2 the net bresent value of exvecien “uture oo
% cash fiows of the relevant cash-genarating Lt or far
value, less costs to sel higher Ary imparment in value IS
charged to grofit or lass 1n the penod in which 1t accurs,

Plant are machinery 530 pears
Fuitures ana fitings 3 70 years

Camputer equipment

ana software 1-1C years
Freanold vaild nos 20 50 years
Maotar vetyclas 3-7 ywars
Leasehaola Lower of feave

P averents 1M o asset |ife

mc:ci.;m COSTe Incur el N elanon to b "
Bath targible and Irtangible assets are capralised s the
EXDBMCItLre 15 Incurred on such assets and Supsequently
cepreciaied 1o line with the sefyl ecanaruc tie of the

elevart asser

O Lhe

1)

bk g

Imvertones are valuee at the tower of cost and ner
reafiseble value, on g we PR Average cost hasis Cost
of purchase cop IS the purcrase orice iy ,_n_Sm

M ROt dunies and other e, transnart are handling
costs and any other cirectly attnbtabie costs, less traco
dhscounts A provision 1s madi o white down ary sfow
movirg or absalere nventony o et ealisable value

SMuy e

R following are deama to e { naagigl
irabilinas wishin the scope of IFRS 9

CERIVET VE s omaNtial yep
The Group uses denvative finargial nstruments, such
a5 foreign SUrenCy swaps, to nedage irs foreign currency
nsas, Denvative fimancial IPSIRITIEMS are -ecogrised
utially ane subiseqrently at far value The gain o

loss on re maasurement o far value 15 recognised
Imrn&diately in the statement of toMorenensve Income

However, where dervatves quahly for herge accoanting,
recegnition of any resultant gaih o loss depends on the

nature of the item beng hedged The sals ana purcnase
o’ cervative financral nstruments are ner-speculative.

CASS 1 LOw HELC s

Where a dery St s desigrated

a2 a hodge aganst the vanabulity i1 cash flows of 4
TeCOGNISES asset or hai ¥, OF 2 fugniy svabable forerast
"B1532401, ary gain or foss on the effective cart of the
dervative fran

TSHUMENt IS recogrises i atner
tadd vathin the
edging reseive, the g or loss ar ary ettt
pertion of the heage i recogrisad rmrediately in the
skatement of comprehens

COtrpetiensive trome anidd docam

meore Hegge acLouryrg
s dhiseininued when 1ne hedgmg mstimant iy langer
reers the critena for negge atco
sald, rermmated o exencead, The cumilative gam o loss
previously recogaised i the b 911G reserve renaing
ther unal the forecaa: transactior occurs The cunulative

Un, expires, or i,

gan ar loss in the Fedaing reserie 15 trans'erred o tre
stalement of LOMprenensive Incame 1 the 5aMe pesigd
sdges rarm affeg 15 wrofit or o

Gain or loss an a porion of a denative desianzted as a
hedyging Mstrurent teay 1 cxrluasd from tnat hedging
refationsmp i Captaren e the cost of nedging resarve

BALNE 5RO R KEOF van) rc

and erther rage

e are oDt et DEaring



NOTES TGO THE CONSOIIYDATED FINANCIAL STAIFMENITS (CONTINJF

SR LNMENTS LN N

A

ard are srinally recognised at far vahue. Subsoguently
they are meassured at amorfised cost using the effecthive
interest rate method loss foss allowance, The Groap

measuras the oz allowarce a1 an zmount equal to

Ifetime expected credit losses
Cabh AND CASH LOUTVALENTG

Cash and casn eguvalems corprise cash at bank and in
hard ard shart--erm deposits with an onginal matunty of
three manths or less Cash and cash equivalents in
amounts recerante from banks tor credit and debir
card transactions which clear the bank shortly alter the
transactior taxes place

LINAaN

Financial habifities vathin the scope of IFRS 9 are

classified as financial habilires at arortised cost. The

Group nas no hrancial labileres at fair vahie through

profit and lass
IRALE AND OlHLR PAYAULES

“race and other payables are nor-nterest bearing

and are reracnused wutially at far vatue and subsequently
measured! at amormsed cost using the effective

nterest rethod

Within ade and otner payables, returns recogrised
under IFRS15 (representing the hability for potenhial
retumns from castomers) are captured vathin sccruals

BANK BORFOWINGS

Interest-beanng cank loans and overdrafts are init
recorded at fav value, wnith equals the proceeds
recenved, net of direct issue costs. Finance chaiges,
ncludding prermuums payable or setlemant or
redemption ard direc? 1ssue casts, are aceounted for

using an effective INrerest fate method and ae addea to
the camying amount of the iIrstrument 1o the extent that
they are ot settled in the perrad in which they anse

[N

Supplier income compnses retraspective rebates and
drscounts. They are recenahle i respect of goods

which have been seld and are
accruad Income. The retrospective rehates s analysed

ally recognised as

per supgher basis and accrued mcome 1s adjusted
accordingly based on quarterty assessment of vanables
nrpacting expected rebates Alletrospecve rebates
and discounts recened and receivable are deducted
‘rom cost of sales wnen tho sale to the third party has
baen tompleted

IR

A zontract hiability 1s the obligation 10 tanster gaods or
senvices 1o a customer lar which the Group bas recemed
consideratior {nr an amaount of conseraton 1s dug) rom

the custorrier If 3 customer pays considerstion before

the Group transfers goods or services to the custamnar, 4
cavtract habwhity 1 reconmised when ‘he paymertis made

or *he payment 15 due (whichever is carhiarl Conras:

labiities are recognised as revenue when the Group

periorms under the contract

LLAAL

“he Group assesses at cortract inceptior whethsr a
Lontact s, or contains, a lease That s, if the contract
conveys the ngnt 1o cartrol the vse of ardennfied asse:
for a period of tme In excharge for consideranon

GROUP AS A LeSSEE

The Group apphes & singfe rerogribon and moasuremer
approach for a
leases of low value assets The Groap recognises lease

zases, excepl for shart-tarmr laases and

hatnliies w make lgase paymems and nght-of-use assets
representing tne nght to Lse the underlying assets

RICH'- Cr-USE ASSETS

The Group recogrises nght-of-use assets at the
commencement date of the lease (| ¢, the date the
underlymng asset 1s avalable for use) Right-of use
assets are measured al cost, less any accumulated
deprecietion and imparment lesses, and adjusted for
any remeasurement of lease liabimes The cost of nghr-
of-use assats includes the amount of lease habiliies
recognised, initial drect costs incurred, and lease
payments made at or betore the commencemant date
less any tease ncentives receved. Right of-use assats
a*e depreciated on a straight-hne basts over the shorter
es of the

of the lease term and the estimated useh)l
assets, as follows

Plant and mach 1-&yran,
Mates vehie 3-byears
Gunlehngs 1-28 years

LEASE LIABILITICS

At the commencement date of the lease, the Group

recognises lease llabihihes measured at the present value
of lease payments 1o be rrade over the lease term
ihe lease payments nclude fxed payments (incluaing
n-substance fixed payments) less any fease incentives
recevable, varable lease payrments that depend an
an index or a rate, and amounts expecied o be pand
under residual value guarantees e lease payrments
alse include the exercise price of a purchose obtion
reasonably certain 1o be exerased by the Group and
payments of penalties for tenmmating the lease, f the
lease term reflects the Group exercising the option

1o terminate

'+

In calolatirg the present valus of lease payrmronts,

tha Group uses s ncemetal borrawr 2 at the

lezse commencement date because the vitarest tate
irplicrt i the lease s not reachly determinanie After
Ly
15 increased o refloct the acetion of interest and

redaced for the lease payments made Ir adgition,
the carrying amount of lease lak:

tho rormencerent date, the amount ol iease

1625 15 rermeastied

fhere @ modificabon, a cnange i the foase torr,
a changs in the foase rayrments (g g changusta
future paymens res

ng from a change i an mdex
o rate Lsed ta deterring such lease payrients) or g
change ir the assessment ot an aption 1o pure hase

the underlymng asset,

The Group's lease haba are includied in iteres:

branng laans ana borowings

SHORI-TERM LEASES AND LEAS
LETW ALY RS LS

“he Group aprlies the snort-ter lease recogrinon
exemplion 10 ts short-term leases § &, those leases
that have 4 lease term of 12 manths or fess from the
commengement date and do not contain a purchase
option) it also upples the lease of low-value assets
recognition exempiion 1o leases that ae consklared 1o
be low vatue Lease payments on short-term leases and
feases of law-value assets a'e recogrised as expense on

ne bass over the lease term

BS B L ESS0DR

1 eases in which the Group does not transter substantially
all the risks and rowards weidental o ownershin of an

q leases. Rental ncome
ansing 15 accounted for an a straight-line basis over the
lease tearrn and is incluge raverae m the statement
of profit o foss due to its operating nature

asset are classified as oper.

af chrect

COsts INcurrad 1IN negotiating and arranging ar opera

lease are added 1o the carying amount of 1he leased
asset and recogrused over the lease term on the same
pasis ay rental income, Cortingent rents are racagneoed
as revenue in the period in which they are sarned

SAELE AND CEASEBACK ACCGUNTING

‘he Group apphes sale and feaseback acr nuning

v aceordance with IFRS 16 Teases’ Speatcally,

ihe Group recogrises the gem or loss on the sale

and leaseback transaction by recogmsing the propormor
relating 10 nights transterred to the buyer dmectly to

the income statarment

RN

A provision 15 made for oaerous contracts, discaunted
at o sk fee rate This is basedd on management’s
best estrnate of future cash flows, faking into account

mitigahing actians avalable

[he tax exponse
com prehonsive nce

Sy Lompnses cLrent

G

ctred of sabstantively
it tm.::l:.

s with respect tos

een o
date M
ker

appl

ol by the repyort
£0nHG

10 v o

taxt ret Ms ar which

bl tas cegulation s

Lo Interprotahon

It establishen prowvsmon whore appropriate, based o

X authorities

amaonts, oxtec e 1o b pond ta the

Curreat aned delerred tan s chagoa o credined e the

staterrent of comprohensiv

e, oxcept when i
Yt eqLity, e
o the cunent o dedensd tax s also rocogrisea

celatos to items

aed or crechted dire

vk

diractly in 2oty

*he
neal
nts ard the corresponding tax bases usedin the

Deterred tax s roconmandd on differem oy betwe

corrying amouts of assets and
Strem

corypsatahor af axable profit ana s accounted for using
the balance shreet lability methad Deterred tax ba
are gonerally recognised for al

xable temporary
difercnces and deferred 1ax assets a:c recogrsed
to the uxtent that s pranable fhat wmable profits
be avaitatade against which deducnble temposary
differences ed Such assers and fabthin
0ot recogrised f the tormporary diference anses from
goadwill or from the initial recogruan father thanwe a
business carmbination) of athor assets ik
2 transacnon that atects nether the tax profit nor the

n be

e

s
atcountng prolt The carnpng amount of deiorred tax
assets 1s reviewed at each reparting date and cequied
1o the extent that it s na lunger probable that sathoier
tarable probits vt be ovadable (o allow ol o part of tree
asset 10 be wecovered Defered tax s caloulated o the
wsh that are expected to apply o the
pezrmad when the lability 15 settlocd, o the Jsset

% rates Lin

realived

Tax assels and labulities are pffset whore there s a legally
endorceable nght to oifset cu
current tax hab

nt

1 dSSCTS agairal

es and when the defored L assels

ard habilities relate to ncome taxes kewed by the same

taxation anthonty on either the taxable entity or differar

@5, N where there 1S an intenton to settle

taxable e

the balantes on a net Liasis

engs of wach of

Items incly cded i the financal sta
J using the curency of
ent inwhich the entity

the Grous enfities dre megs

ther primary economic envinol
aperates ["tho tueg vona taremey™) The consolidated
Stordng whue s

andial siatemaents are presentedd

also *he parent company’s |



NMOTES TO THE CONSCLIDAFED FINANCIAL STATEMENTS {(CONTINYED:

TRANSAC TONS AN_ BALANCLSY

,_-Q_qun.ﬁoa_‘ﬁ QT:C_JJ:.W-.TQ Ll mamemj CJTEnCIes are
translated 1o tie functioral currency at the exchangs
rates preval ng on the aate of the transacnion

Maonetary assets anct habilites dencmarated i foreige
carrencies ate transiated into Sterhng at the rates of
exchange a- the reparting cate Excharge differences
on ronetary items are taker to the statement of
nlﬂj..vﬁmfmju_(m Ircome,

CRAOGF COMEANILS

Cini consolidation, the assets ana hab
oparatons are translated

0 the prasentational cuirency

of the Group at the rate of excharge prevalling at the
repormg emte and ther statements of comprehensive
meume are rarslated @t exchange rates prevallirg at

the dates ¢ actions The excharge differences
ansirg on wanslation for conschcation are recognised in

gther comorehensive income

On disposal
OCi relatirg 1o that foreign operation s recogrised n the
staternent uf canprekensive ncorme,

*a foreign aperanon, the componreant

SRR N

San

Guowvernment grants are recognised where there 1s
reasonable assurance tnat the grant will be recenved
and all attached condrtions will be comphed witn
Wher the graat relates to an expense item, it1s

recogrised as Ircome on a systematic basis aver the
penoas trat tne relatea costs, for which it 1s ntended
to compesate, are expensed. When the grant relates
10 an assel, 115 recognsad as ncome in equal amaunts

over the expected asetul ife of e related asaer

P A L

Basic earnings per sharc (EPS) 15 caleulated by dividing
the trotb 1o loss for t1e year attributatle o oroinary
equity hclders of the parent by the weighted average

Aumber uf ordmary shares outstanding dunng the year

Diluted EPS 15 calrulated oy orading the praf: o loss
attnbutable to ordinary equity holaers of the paren:

oy the waighted average rumber of ordinary snares
outstarding duning the year plus the weighted average

Lmbier 3 ordinary shares that woula be ssued an
canversion of all the dilatve potential orainary snares irto
ordinary shares, 1o the extent that the inclusior of suck
shares 1= rot ant-chlutive

[RGB

AN

In the applicauen of the Group® accounting policies,

serment s required io make judgements {ather than

thase nvolving estimations) that have & signdficart Impact
QN TE aMeals amrom:_wma and 10 make estmates
assurptios about the carmying amounts of assets and

habrlitios that ase not «eadily apparent from other sources

The estimates and associated assumptions are basad on
histomweat expenence and other factors that are relevant
The
estutiates and underlyng assumptions are reviewed o

Actu il resubts may differ from these estim

an o going basis Revisians to accourtng estimates are
recogrised in tne penod in which the estrate is revisea
¥ the rewistor affects only that period, orir the panod of
the revisior and future perioas i the revision affects both
current and futare penods The most antical accounting
jutdcements or kay saurces of eshmanon urcertainty are
detiiled a3 follonws

CRITICAL ACCOUNTING JUDGEMENTS

CHTITALISATICN AND AMORIISATION OF
FLETFORM DEVEIQPMEMNT COSTS

Costs capitalised as platform development costs include
diresct external costs such as consultancy costs and

ation of Inlernal costs

15 based o the amount of ime spent by employees on

internal payroll costs The capia

capital projacts Judgement s applied 11 determining
which costs meet the 1AS 38 critenia for capitalisation

as development costs, along with the appropriate
efement of employee tirme capitalised. Refer o note 11
for detalls of capirahsed platform development costs
The useful economic ife of the platform s between one
ard five years, dependent or the type of development
acr. The astrnate of useful economic hfe s
reviewed on a egular basts ta ensure that this cantinyes
10 oe appropnate

WK Cap

Aodu3lED TEMS

The identification of adjusted items cepends on
management juagement i oentying and quantiing
arounts geemed to be adjusting or not reflective of the
uraerying performance ot the Grouo. The key elements
management lak
hrited to:

ta consideration include, out are not

o The uncerlyirg nature of the terr,

o Whether nranagerert believe the item 15 recurning
n mature, o if 1t represents a one off distortion of the

widerdying results of the business, ara
o Size of<he impact of the item

Rsfer tne rote 4 “or details of each class of
adjusted iterms.

ACCOUNTING -0+ THE PR0O2CO
VESTMENT

In the year, the Propco Group was divested from the
Group The transaction was complox and cenan aspects
reguired managerent to use ther jJudgement te ensure
*he rrast approprate accounting treatment was apphed
Key areas of judgernent apphed mcluded, b were not
limited to, the following'

o Deterriuning ar what poirt the Propeo Group
was deamed to fall under IFRS 5 " Assets meld for
sale” Thare i judgement irvolved in determining
when the decison to sell the Propeo Group was
sutficiently advanued ta mee' the reguiremens of the
actoLriing standard The Growp bas reflecied on the
everts through 2020 10 this respect and concluded
the gerison 16 sell the Propes Group was sutfiaently
advarces to meet the requirernents of the acco
standards dunng the year for the anual inancr
statements This decision was reachad after assess

the progress of cenain key consideratrons as part of
this process, including, but not hmited tor

1) Discussions with the Board and key shareholders

1} Cornpleteness of the Propco Group panmeter
(scope of properttes ard entities to be included)

} Progress made on valuation of the Propeo Group

arda wientdcation of suitable puyers

=]

Determining the farr value a- the date the assets were
held for sate. The Group assessed the far value of the
ndependent, pubhc and
specialist external cata paints from across the external

Propco Group using, multipl

oroperty markes,

dependeant, extarral property
expert valuatrons, our n-house certified property
cxpert, and feedback obtained from our shareholders
and external sdvisors. This was particutarty impartant
e to the wnpact of Cowd-19 on prope-ty valuatons
across 2020, Arccordingly, the market value of the
assets disposed was £75.9m and the congkeratian
recewed was e concellztior of vested share options,
also valued

£75 9 nased upon the value of the
Group's shares on Admissior (£5 per share)

Derermiring e accounting lor the sale and leaseback
of the properties w the Propeo Groun " he Group
nad to determine the ascounting nearment for the

trarsactor (sale of the Pronco Geoup) The Groun
cansigered the aptiors available under IFRS 10 and
IFRS 16 z2nd assessen these agairst tne underlying
form of the transaction as well as the supstance and
econoris reality Management concluded the most
apoTopnate accouting treatment was as foltows'

1} Sale of the Propee Group recogmsed first unde- IFRS

10 This mwvolved aes-recagnimor of the ret assets om
the corsclidated results

1] Rer ogmitian of the property leases Lnder IFRS 16
Albait these leases existed pnor to the sale a an
individaal entity lovel, they were consolidated out fror
& Group pesspective. The ssle tnggered tnese leases
naw being exterral to tne Group and as a result, a

t-ol-use awet and related finarcal hablity was

recagrised from a Grouep pesspective.

Accounting ‘or the sale arc leaseback of the
promeries as per IFRS 16 Loases

LICOR AROVIS ONING

The Group helds levels of stack suffciert to reet the
forecasted demard of its customers As part of this,

a provision 1s recognised o ensure tnat the balance
sheet value of stack held s at the lower of cost and net
reabisanle value e sccordance with 145 7 As part of

the provisiening process, managem ents consideration
ncludes, buts not bruted 1o age of stock, type o stock,
and stock acquired as part of busiress cambirations, Tne
provision has increased in the year, pnmanly due to nsk
assovated with stock from acquisitions and additroral nsk
and uncertainty caused by Cowa-19 and Brexet,

KEY SOURCES OF ESTIMATION
UNCERTAINTY

GOOLDWILL AND iINTANSIBLE ASSE !
VALJdATION

Tne Group has made several acquisitions, and in
deing so recogrised a number of Intangible assets on
consohdatior, 1dudmg Brands, Customer

Goodw

sis, ard

refer to rote 11}

in valuing these Intangibles assets, managemert are
required to Lse judgerient to estimate their far value

These can mclude. but are ro* imited to, the cask fiow
forecasts of the enbity, customer ~etenton rates and the

cortnbutory esset cnaraes
S—ARE-BASED PAYMENTS

The Group's share based cormpensauon plans are
measured at fair value at the grant cate using a Monte

Carlo smalanien The mode

ACLIres Maragen ents
Judgement to deterrire the ast appropnate mp.ts to
the valuation madet

The Group also uses axt

al third-party specalsts 1o
review the valuation model 4 key arca of esumation
Lreertaty 1s te volatiity soput to the Mante Cada
sirmulanen on whick management corsult with exterral
aduisars to best establisn ine appropriate level at e
cate of grant of (nese awards Managerent note the
sensitty of the volathty input for the IFRS 3 charge an
the F, G ard H skares 1ssued in the year, witn a 100bos

move resulieg ina £9 5moarcrease in e chasge

Re

o note /o fusther detals



NGTEFS 1O THE CONSQUIOATED FINANCIAL STATEMENTS (CONTINJED)
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OTHER JUDGEMENTS AND OTHER SQURCES ESTIMATION UNCERTAINTY

IMAPATRMENT PLY oW

The Group 15 regLired to review goodw

brands and intellectuaf property with indefinde
if any impairment nas arcurred. Intangible assets with frite hves are rewiewed for imparme
circumstapces irdiczte that the carrying amount may not be recovarable, The entficayon of CGU's 18 3 judgement
he conssder the mteroperabiity of the Groups asset base, along wath the abibity to

v aroually 10 deermine

if events or cnanges m

EROFCISEG DY MArAYeMol

identily separable seres of cash flows attached Yo those assets

When a weviaw for impairment is corducied a vash-generabing unitis determired based on velue in-use calculations
prepared based on management’s assumptians and estimates Management conaider the sstimation rsk low in the
current year Refer to rore 11 lor further detalls af the value in-use caleulations.

Latrd cortam

[ SLRVICES INC |

Hosting Services Ine ertered into a voluntary disclestre agreemont (VDA In arder to bay 1% taxes
w5 preor penod tax habliny has therelore been reflects

e

r .
Impact on ety Lot} ante
£ 000 £ 000 [QeeA
brcrease in flade and other 5 N . .
prayatiloy 2,437 T a6 e fratag L onts AR
Retamed o RN Sitde Netimpact on result tor the year {1,049
“

Loss for the year {1065 {HA9)

Total equity and ha

0

s TORKRLCUTION

QO INTANGIGe S 2

SELS AN PR P, Phaml asa vy

M N

e Croup's intangible assets include brands and custome selationsnps voloed ot acquisition over the yoars
Management noted that the model used in histone penods contamed wrrors, the comection of which reguired chanc
nintancible measurernent end a deciease 1 the value of ntangibles of £2 0m As a consequenc e of the change
measurement, the delerred tax and amartisation to date also reguired correcion A correction o the dassificatron ol
caprtahised costs of £3 3rr was also made between intangible assets and propedty, plant and squipment

31 Decronbar 3 January
Impsact o1 equity 2019 2019
100 £'000 £O00
Detrease n intanable assers due
0 AsLUVETONs review @.665) 1090
inceass i wtanghic s TS P vol:
Tocrease o artangibie awser due
0 reclassification 5.306) 1.946) 2939
prepety, plant and - .

¢ cug to rediasmhic ation 3304 b e
Total assets {2010 (3,306) W10m
Detarred tax (1.479) 164 ol e
Total (1,479} 164
Retaincd oa (2470 (1,367
Frodi fur tne y 7319 [ER ]
Tatal equity 531 13,470)

Total equity and hiabitities 2,010) {3,306)



NOTES TO THE CONSQUIDATED FINANUCIAL STATEMENTS {CONTINUED!

POVEOSCE ACCOUNTING

the 2019 statutory accounts, the neoging relanionsnip nenween the €600 Term Loan B and tne desigrated cash
fow hedges was preserted net on the balance shest against ponawings, This has been corected 1o be presented
gross Acoss ecuily ara habdiies There 15 ro mpact on the operirg balance sheet as neaging was only adopted in
2018 Further, £0 4re of the cast of nenging was recogrised 11 tne staterrent of corrprehensrve income, The impact of
this is as follows

tmpact ar staterent f comorehens

Iropact o g . 31 Docermtaer 2019 e _oemg
£ 200 £000

Cast af hao g1 g esor 464 cmase N {inance costs {dad;

Redang reserve R Ne- impact on resuit for the year (444)

1o fon the year Ne: impact on ather comprehensive 4.963)

oo . } income

Total aquity el £ earings pes sharr fs

Borowng. Beur 1000

Dervarse b 3T 10 08;

[oevfer

Other financeal hab'tics

Total liakiities

Total equ ty and fiabi

4 SHAEE BASLD PAYMENIS

An error meas noted in tne share-based paymert assumpuons used in 2019, An external third-party valuation was
subseguently sought anc the share-oasec payment cnarge has been corected as follows,

3 Do enbser 2019 I p £ on statermert of comprehons e
Impactor ety . o Came 2019
£000 f0o00
Fetained carmings 2,564 12.564)
Less for the yoar 2584 *et impact on result for the year {2,564)

Total equity and liab

- I pact en lloss)/ carn ngs per share £s

J=x

s (240
5 BaAlARt E SHEED RSO _ASSIE CTATINN

CNISEY UNDGER CFES 'S

A raturis provision of £2 0 that was oreaously discloses as sat of invertory
reclas

s has bieen corected oy o

cahon ta trade and other payables This s a preseriational adjustment only, there s no impact on the

Increase nonventores 1581

[T sar S prayats s 4921 7m7,

Total wquity and tiabilities - -

Hams r% o~ sl

Trd AN L 2 eF e iy MUEL
RUFC FRESENIATIGNAL ANIUSTMENT

Ine Group benefiis fram RDEC (Research and Developrrert Expenditure Credit], a UK gavernment tax
cesigrad o reward wrovative companies for investing . The amount relating to 2017 of
£2.9m was previously recognised as a contract lability Dot has been comrected by reclassifying tre balance to other
payables as ‘Goverament grants”  This s a presentational adjustment anly, there 15 no impact 07 the staterment o
cormpreberave Incoms, of basic and dituted EPS.

certive

research and developme

31 Dewen

2me

£ 000
Decresss i coniract babuhty 2894 2422
F.oreasnin trade and other payables (2, 894) (2422

Total equity and lial

TAX PRFEScNTATIONAL A

SUBTHEENT

The Group nhas fustorically reporied tax balances net by terntory. Trus has peen correcied o show tax balances gross
where there 15 no legal nght of offset. This 15 & presentational adjustment orly, there 1s noimpact an the statement of
romprebensive mcome, o basic and diluted EPS.

Increase o corrent tax asset 1539 478

Ircrease in trace and other payables

Total equity and liakilities - -

b 1FRS 1a DEPRFC.ATION RECLASS

In 2019 the depreciatior iImpact from RS 16 was reflectee solely in adrminstrative expenses In the currert year

the gepracialion charge bas oear sphit between cost of sales and distrioution costs 2 with IFRS 16 and the
comparative hias been corrected accordingly Thisis a ,Dﬁmwmsszcsm_ achustmers onby, thee s neimpact on aet profit,
o bauic and diluted FPS.

Irepeact on stateme n® of comprehense <o

we o cast of sals

wese r isnb o

s 10,0930

Do raase i ach i stratve « Oty 8,143

Net impact on result for the year -



NOTES 1O THE CONSCLIDATED FINANCIAL STAYEMENTS (CONTINUED!

[N

“o mprove the readamhity of the pror year adjstoents e o
summarised below

SyeE bt oz

SLR oAMs ERoO

mpart of the errors noted have been

Restztement of consohidated staterment of comprebersve nicarme for the year eaded 31 December 2019

Rewvenue

Caost of Sz

Gross profit
Osctnkwstion tosis

Adenmnatiative coyts

Qpesating loss
Fnanoe mome

Finance L ousts

Loss befora taxation

Inuome Yax credit 7 icharge)

Loss for the financial year
Cther comprehensive (expense) / income

Tt that may be subsequetly reclasshed to proft ar loss

Exchange differences on translaung foreign operatioes, ret of tax
et flossl 7 gaim ot <axh How hadues

Torai comprehentive expense for the financial year

Bayic and dituted loss par sharne (£

=)
f Oun £050 £000
1,140,240 - 1,140,260
(629,797) (F,053) (643,450}
510,863 (14,653 495,810
[204,603) 0,574 (211,170
(315,712] 18,2389 (297.423)
. .‘\Ao.amn_ _ .wwummv B m .q.uw_
133 - 132
(33.0371 dedi 133,501)
42,258) (2,802) (45,158}
(&71) 1,643 972
43,027 (1,159) (44,188}
{2.393) - {2,393)
{1170 (4.499) {5,670
‘ a ‘.usm‘mo_ i (5,658} (52,249
(0 D8] - 0.06}

N S T TN O (RS

3

MNon-current assets

taruegible asscrs

Propacty, |

ant and eouiprment

Righit-of-sne asscts

Current assets

Tintde aned BMhie 1Ccevables

Crront tax assct

Otber finar cal st

Cash and cash acpuualant

Total assets
Equity

Orddinary shares

Shara pre
Employee benelit schome reserve
Margor roscrve

Capatal redermpion seserve

Heaging roserie
Cost of hedging reserve
FX teserve

Reramned carings

Non-current fiabitites
Brromings

Dareatro i ant 3k sabnbmes
Lease habltes

Deterred tax

Current lighilit
Cantract hatding

Trad

prt ather Dayawles

Barrgwngs

Lewase fuibn

Provisions,

Other fnanc

Total equity and liabilities

1

RLER RN

Py

202097

141184

112,233
n50 434

1,622,904

4,481
T

17

s

[ lel
240610
Hh A

JHATR
10,848

FRERPY

211t

1147 504

1620917

A

1951

1534

[GICLEY
b

(3427
(X )

L B0

(10

(7 a%a)
G848

13 38t

11 Dacamber 2019
restated

£'000

576,800
355,499
37,973

970472

204,073

131,184
4,251
2214

f12233

453,955
1,624,427

4,381
230,718
175
615
523
{6,134)
464
(240
237,183
467 685

602,567
2,940
28,678
8,039
642,224

23,739

331,599

147,532
9,787
1,861

514,518
1,156,742

1,628,427



NOGTES T TEE CONSQOLIDATED FINANCIAL STATEMENTS 1CONTINUED?

/ OSEGMoNTAL REPORIING AND REVENUE

The Directars have assessed the critena anc corsiderations under FRS 8 ‘Operating Segmerts’ in order 16 wdertfy
uperaung senrrents witir the Group The Directors conduded th3t the Group nas one segment, as the Ingenuity
platfarm urcerpins the Groups aperatians, Tre Chief Gperating Ceaston Maxker (CODM) 15 the Chief Execaive, wno

i

makes the wey oparating censions for the business The CODM recenes daily firanual information at the combs
Group level, aad uses this infarmanon ‘o allocats “esources, make operating decisions and monto: the pedormance
of tne Group as o whaole

While the G-oup only nas ore operating segrent, to increase trar soarency, the Group has included addivonal
voluntary disclasure analysirg revenue spht by davisian,

2000 209

£'000 £ 400
Beauty 751,621 a/8,260
Muirtor 562,327 412913
Irgze 98,479 81,532
Qerer 162,402 21168
Tota evenns ccogrsed under JFRS 15 1,574,829 1,093,871
Ingenvity revenus recogised under IFRS 14 38,794 44,389

Toralioven e 1,613,625 1,140,260

Beauty relates to website ara business 1o business sales of owred and third-party Beauty brands, Nutation ralates
to sales of products from wholly owned rutation brands Ingenu ty revenue (2020: £137.3m, 2019 £127 9m) rele
to the prowision of services relatirg to web-platform, alongside roverue generated from product development,
markating and warehouse costs for thirg-party chents {revenLe recogrisec under IFRS 15}, and revenue from
webhostiry frevende recognisea under IFRS 14) Gther relates 1o revenue gererated fram THG OnDermrand, THG

Expenencs ard THG Luxury

Below 15 ar analysis of reverte by regicn by destinauen)

020 A9
£ 000 H
UK 622,663 398735
USA 207.835 ILLARE
Europe 397,216 217,687
Bost oo thio veored 385,911 37347
1,613,625 1140 2860

2 SEGMENTAL REPORIING AND REVENUE (CONTINULED:

Renaenng of senices represents 8% of total revenac (2019 9%). Revenue that s not within the scope of IFRS 15
‘Revenue from Contacts with Customers represents 7% ol totel reverue (2019 3%) ang represents revenue from

leases under the scone of IFRS 14

As the Group operates as ore segment, no measure of segmental assets or hlabilmes is disclosed ir tus vote

The Group's nor-current assets by geography are as follows

200
00 £ 000
L 1,041,405 872092
Furse 43,894 #1405
Rest of the worid 18,102 16,575
1,108,401 X0 A2
3 OPERATING LQSS
2026 2019 (restatnd}
105z £ 200
Oramating toss has been anwved at after charging ¢ (erechbng),
Ermproyee costs & 171,368 131735
Share-based payments ; 331,624 77,251
Lreprecistion or fixed aswets 17 33,813 30,852
Depreciaton on nght-of-use assets 22 14,242 4772
Amortsation of ~tangibles " 57,239 38,320
Government gran's {1,06%) 112
gan {574y 1269




NOTES (O THE CONSTLIDATLD FINANCIAL STATIMFNTS ICOMTIMUED)

3 ADLUSTED TIEMS

Trase arg s whn e matenatr Amure and nciude, but are 1o itad to, ¢osts relaning fo acauusiions,

dispesals ana signif cant events of prograrimes. ome of wich span mulbple years. Vhese tems are excuded
p : £ }

from adiusied FBITDA as rnanagement beheve ther mclusiar distos the under! trachng performance Thus e

wrh the way tat financial performance 1s measured by management and reported 1oty Bowurd

consisian

020 2019
_ . £ 900 [qury
Within Distribution costs
Tral 39,175
Carmrssion| 15,907 7495
Degmmnsening legaceraelte o = R T L
i 55,240 G556
Within Adminisirative costs
Shane-hased payments 331,624 TN
e [P foes, 14,308 883
lspalmens on asets Peld 16 s and sale and lops 105,138
Donations and ather Cowd 19 £osts 1108
Acepundeans - retrucr g and infeqration 5736 5511
Acanstions - legal ann professionat rosts 2529 1075
C.:En,moﬁ anwd t?u.owm,?.m, Tosis ) . ‘ » o IA 655 ) Tﬂpm
472,098 35,744
Within Finance costs
e ~ . - . . oo . . RTINS
“A.Sm‘ adjusted %m}ﬁﬂm.gﬁ tax_ . . 527,338 . mwkmmm .
T wwpact . . i 3734 i B
q.wnw_ w&rﬁmﬁa tems 531 ,._‘WN awm?omu

Adjusted tems are shown split out oo the Comohdated Statement of Comprehensive [ncame. showing the share

based payment charge af €3320, with the remaining adjusted items grouped intu ‘adyusted wenns - oiher Dalance
of £1%4m.

REVENJT

The Cowd 19 pandermic has are.elerated the recent shit in cOrsumer behanour 1o digral enannels The Group has
seer 4 beneht fram thiewhien s reflected in me srorg revenue delivary of the Group in [1e yedr erded 31 Deceribe
2020 The Group 1s unable to distiguish e quantum wepact of this benett Gom that provided by orgdnc grow'h
and our Invesiment 1N NEew CUStom el stauisition

[RANMGFIORIAINON DrLIvERY AN FuUCEILMLNT COS1I5 N KELATLGN (9 CO¥n 1 e

Cowd-19 has had a direct a1d measurable impact an the Group's L8t @ §UMY delvery of goods 10 LSt MErs 20105
ts glebal netaark, thraugh rorduced commoraal fughts and dosures of key shipping langs The adchuanal cost o

compiete these defiveries has been recagnised as ar adpated e, and while 1
of disruption the p
the Group's cust Dase. Tne costs curred were as a result of the folowing

15 uncertanty Around the lengtn

e wil have on ghobal supply chams, the Group toesn't consider this to be a reruring part o

are Comd-19 levats of Lustomer expenence, the Group bad to ageiress the
challenges caused by commerca) fights being reduced duning the pandermic to minimal lavels 7

o In order ta mamntan the Groups

Group secured
THG exclusive cnarterca fights order ta be able to uphald s service levels, generating an ider flable increase
s, which were ysed pre Cowict-19

11 £0O6LS WarslY non-exclusm e passengear fl

a

Our delvery partners passea 0110 the Group ac
to operating dunng the panderic

ool surharges spectically de hied on Involces 35 a response

o Due 1o the impact of Covid-19, & numaer of key supply routes were cheruptea or dosed Trs necessnated
\dentifying and sourung pliematve wale routes t fulfl the cbliganons an the Group to sane 1Ls (Ustamens, whith

5 ADIUSTED [1FMS (CONTINJE D

reared ier i-athe extarnal cosfs relaling 10 Allerriatie ot that o 10 e Token deee o tne mppact Ll Covnd 1%

o the Growpa counar and logrotie s provicers ability 10 operate | the p

phakh RS ORI BT ILITEs

he Grown 1as erbarkad or a strateair project ta sk tae Gfon

mowng away fram the rnader swet fuolities wh

hsgnbuier faciitos 1o support the strateqit b tve

of the Groun

Under this projert, the Crrsup has commmsannetd a aumber of rese purg

sries W Warringron, UK [ Omega™tand Kentuoky, US, and sitey 1r Stngapare atd W law, Podard

Pl to the srale and ¢ omulexty af these =t

rane) of these faciiiies & integr ation 1t the Grougs
a el
wegnorrie e of the avset D

exnting distrbution ~etwork can span Tiore T aniig Lt VB monibs fotat tor

specihic sile, & relatrvely shor penod compared 1o the usehs 3 1he ComITISTonIng

ard rtegration penad, tosts relatmi o the set-up, iIrtegration ard tosting of the new facbiees aie Hundeedd wal -

acjusted Ters a5 these Costs are not expected o be ey

g o garh speciic st angd o

cost mave of the Group Such costs wutde

o Additional costs are incurred relating to the penoa of tes

I3} Avwd commessigrmg That i regunes 1o

o theretore ncluded wi

s aperating a5 expactod Sk Comts are noN uderiyin 1 adjusting ke,
ying i 1 o

o Cosin relating 1o the rmigratan of Ejoazn:Cj Operatens and farme s s 1 1he nieve sites as prart of this expiasion ot
the fullitmeni network include testing af naw Pradie Hon PHOTRSSes andd resolution of Jny COMmISSIarng Oroi als
%L:_am& hetore production 15 fully CUQE_D:Q_.

& Bl internal warehouse tranvfers from exsting THG (acihines ore often requned o g the set upfromimessiunng
nenad for 3 new fackity Thewe costs aie fon underhing n nature, aned
o Addmonal smipning costs are incurred when the products withiny g singhe ¢ nstamer order i b od by stuppirg

srom two different watehouses, due 1o stk eang split arross o SHes danag the commussioning t:::; for @ New

fachty This resubts in At phicated postage ¢ osts ort ¢ rggle orden

The cosls above are (dentited throuat irtenmal poo esses ansdd controts whedh iselate © 1pact of COMmImIsaI

1y
ew faclilies Eor some of these costs, e amounts neluded within adpasted items are Ladculated by Ty the excess

£ o513 par unit versas the narmahsed rate, which i set based on Fistoncal imformanon o thurckparty data

[urther matenal charges are antimpsted as the respective proyects A cormpleted, the guantue ot whit 1s sl o

charge traughout the projedt as oot everls 3he Thealgh e rompletion

L (X MM IS

[SITRIRY LrC Ay FAcILITILY

s the Groups larger purpose-built facities have benotme

warahouses swftly Lo srunuTse BXCESS Lapality ard cost Thwe

g operatnid, e Group nas el ity fegaey
ammanly o poried of sverlan of aperations of beth

3 fegacy warchouse and the new lacilny dus gned to replace &, and duptieptod Loty are e rged 3s adjosted ems

15 they do not reflect, the arderhying cost base of the Oroup

The costs assarated with the decommisstoning and closure of these facditios, fom the penod ihey are de cmexd 12

be surplus to tne dostre/eat date, are ncludud within adyusted nerrs These casts are not expected 1o e T )

nowesser thay Ca% Sl GCLOUNUNG penuds The costs
contracts, rent and rates and ot costs 1be co
of Rana Logetes, USA, which has row peer fully exited A s

fudde, bt are not lemiteect 1o, chlapredation costs, prerols

wourred i ine ©

ent period relate o e decommissaning

10 Turtnier Consis ae mxftn:i welyior ks

he Group operaies wirebased compensahon ¢
as cansiacation far equity Instruments (apiticns o Growih Shares)
senanes eoaved i exchange for the: grant of the enuty mstranrel

ployess

value of the

olayer

5 rRCoqISee 45 an SRR arvd me haded wittun

adjusted items, Due to the nature of these scharnes, they Can T over inubiple years anet can be considered 10 be

recurming The charge melabng o shate based payments has Teen freated as an adustng tem tha unclerbying dnver
for the share awards [e g the PO 1s also an adjusting e Aoy share-based paymert charges
reward ard retennon reman #e an e by Tost Th
can be found i nate 7

ng o eowkoyes

& a nan-cash expenss Fullae

the sctvenes 1 phace




NOTES T2 THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

4 ADLUSTED ITEMS (CONTINUCED)

The Group mas undertaker sigrificant restractunrg activities dunng tre years ended 31 December 2019 and 2020
In 2020 the Groug undertook & number of restructuring actions 11 orde o prepare the Group for Admissior orto
zation of the Group structure. The Group also
ircurred Loss in relauon 1o the IPO histing in September 2020 which indude legal and professioral fees aro listing
fues. The IPO related costs, amounting to E14m1 are matenal, non ccurnng expenditure, as a result of the Group's
listing or the Landon Stack Exchange and have therefore been presented withen acjusted tems

the Londor Stock Excharge  [nese actions were focused on simpl

in 2019, theae Losts related to restuaunng of denartments, divisions and businesses within the Group and are
ncludec witin adjusted tems as these costs are not expected to pe recurmng as they relate to discrete restructunng
events Mos: resTructanng projects are expected o be cornpleted within 12 months, however due to the
commencement date of the actvities, they car span accounting penods.

[ T 1 S L - A S o A

Imparrments of £64 5m have been oaoked this year As the Covic-19 luckdowr in the UK sigmficar tly impacted

me kospralty and lesure secion management reviewed Both the velue in use and the market value of King Street
Homel and Great Jonn Street Hatel Wathin the year, a £29 4m impairment Joss was recognised in respect of these
hoteis Tris 1s 2 non cash charge that will rot recur Fallowing this tnese hotels and a number of the Group’s freenale
properties were being marketed for sale. These orapartes were rzquired fo be treated as held for sale assets 1 ine

. the Group recognised
an imparrment for the difference betweer the far value of the assets held for sale and ther histone carmping value
The need for the impairment was dnven by corstruction obl
the required speaficanor, resultingin a £35 1m impairment  Subsequently all these assets were disposed of on
11 Septemoer 2020 as part of the Propeo divasiment. The rema nder of the charge relates to sale and leaseback

witk [FRS 5 ‘Non-cumert assets neld far sale and ciscontnued cperations’. As d res.,

ors to complete the buld of some properues to

transactions, This reflects a reductior in the nght of use asset bel# i accordance with IFRS 16 and is driven by the
derecognition of freehold assets, that have been replacen with leases which have a shorter useful sconomic ife
Thrs 15 a nen-recurming, non-cask charge See note 77 for lurther detals

As part of s Cowid 19 response, the Group made several chantable donations to the local region, totafling £6.6m
ircluding 21 Om in cash to Manchester charites, with the remainder relating to additional costs incurred as part of
raxing th= busiress Cowid-19 secure {temperature sensors, PPE etc) for its people and customers This s expecied tu
be non-recurring

Where *hi: Group corrpletes acguisiors, it derves value by achieving synergies in the post acquisition pened by
restructunng the acquired businesses and irtegrating them inte the Group. Dunng this restructunng and integration
esses which ae classitied as

phase thare are a nLmber of non-recarnng costs mcurred by the Group as the bu
adjusied tems These costs include, ot are not hmited o,

o Duphceted costs whilst the mtegration plan s executed These often mlate 1o 1er

ation of pre acauistion

of old fachtes ur head offices),

agreements that were 1n place and exil costs associated (suc

=]

As part of the mtegration plan sel, additional ren-recurmng costs may be ncurred which do rot relate to the
ungerhing trading ope-atons of the Group, mcluding, but are not himited to, system integration tostng ana
validat on, costs of moving equipment to new sites anc deozrtment celocatinr or set up costs, and

s}

Costs of staff exting the busiress, incluging redurcancy cos's, earncuts or benus payments relating to the
integreson plan Mtegraton plans can ofter result in moving offices geographically, 2 change i maragam

structire or recefiring she roles snd needs of depasiments o individuals. As a result, soma emiployee ecurdancy

costs ere ircurred Payments are also mace to erployees ‘o suecessful deluvery of irtegramon phars

Leperding on the size and nawre of the acawsition and the comolexity of the 1tegrazion plan, acguistion

FestrLELING 3N INtegranon £osts can be incurrea for Lp to 12 months past acquisition.

4 ADJUSTED ITEMS (CONTINUED

AN FRMRES ST

ecLring, one uft

The Groug incurs legal arg protessonal costs that are ron arure ard ol related to tadirg
activiies These costs are included as adjusted items and can include, at are not fimied 1o, costs associated with
equity raises that accurred petore the IPO, and other fees assoctated with Investor activities.

Lo

PRSI EONS LED AL LR

The Group penoaically considers and analyses poicntial acquisition targets and recogrises there 1s inhenert
corploaty and sk associated with acquisiiars. The Group manages this by emoloying external professioral advisors
ta perform legal, finanoal, commeraal and tax due diligence or targets These costs refate 1o apoarturities the
Group wdentsf'es ard pursues, of which a portion result in successful acquisitions by the Group Such legal and
professional costs are classified as adjustirg ttems as they relate to significant strategic trarsactrons and, except for the
transactions in guestion, the business would not have incurred these costs and as a ~esult these costs are deemea ta
be non-recurnng costs that do not relate 1o the urderlying trading operations of the busiress

Kb OMARD NG
The Group restructured its debt “mancing 1n 2019, abtaimng a €600m institutroral Term Lean B, £150m revoluirg

credit ‘acility and a £1%7m secured deot and devefoomen- funding As part of tis process, initial arangemer: toes
ies, have been included within adjusted rtems within 2019,

frar termnated fa

5 ALODITORS REMUNERATION

2020 2019
£ 000 £ 000
656 195

Other audir foes, prindipally i rospece of audits of acs 95 338

Total audit fees

751

Other services

- hon-auat atdvisory seraces relabing ta Adrnission 1,372

- carperate finare ¢ sernces - 144

- tax advisory sennces - 97
TN BSSUTAREC Wrices 38 35

Total wn-audit sonvices 1,410 278

Total reas 2181 o)

& EMPLOYEE COSTS AND GIRECIORS KEMUNERATION

2020 209
‘rostatod)
o e i wow
Wages and salanes 184,254 145,604
Sacial socunity costs 18,856 14,845
P osts 3,509 Jge
Sriare- Based payments ! 331,624 27,251
’ mwm.Naw‘ ) ) \_mwc,.‘_m‘m S

The aggregate amo.unt of employee costs imcluded anove that have been ¢ secd wattnn plattorr developrent

cowls was £35 3 (20719, £28 4m).




NOTES TQ THE CONSOLIDATEDR FINANCIAL STATEMENTS (CONTINUED)

6 EMPLOYEE COSTS A&ND DIRECTORS REMUNERATION (COMNTINUED)

The costs imcured i respect of the Directors, whe are regarded as the only key management nersornal, were ws fofuws

2020 2019

’ Zc".n. ’ I uc.n 4000

Short 1onn eryplayee beschte 2,542 7094
Snare: based payments 7 293,604 72422

296,146 74,516

Detarls of the Direclors’ snare-pased paymaents are Included in rote 27,

No retrement berefis are accruing 1o any of the Directors at 31 December 2020 2019 od)

The gverage number of employees a_ca_:m execUtive directorg) durnng the YEAr Was

2020 2019
Nurmber Number
W‘mﬁw;‘ ) 1,504 1,501
Admipistration . 1170 864
Dhstrikatine. 2,386 2,007
formatian technology 623 554
4,083 4,926

7. SHARE-BASED PAYMENTS

The Group operates share-based compensation plans over the years, under which the Group receives services from
employees, induding directars, as consideration for equity instruments {options ar growth shares) of the Compary
At each balance shest date, the Group revises its estimate of the number of aptions and shares exvecied to vest
upan the satistied corpletion of the speafic vesting conditions and the vesting penod.

The farr value of the employee services receved 1 exchange for the grant of the equity mstruments s recognised
as an expensa n adjusted tems Dus tu the strong pertarmance of the Group stack on the Landoen Stock
Cxchange post IPQ, all the share schemes detaled below have vested w full. There are ro active schemes

as at 31 December 2020

All the share-hased componsation olars are eguity settled and valuea by a Monte Carlo sirmufation. The details of
these plans are given below

2017 growth share scheme — E ordinary shares A Long-term Incentive Plan {LTIP} was irtroduced during 2018 Under
this scheme, the Group issued cquity setted management shares 'he scherme was only exercisable on sn axt
(hon-market condinon), had EPS targets based on adjusted EBITDA (non-rarket performance candition), had an ex
hordle pnce (market condition) The scheme nas a service condition requinng emplayees to reran in employment for
three yaars from grant unul tna date sach of the CBATDA targets 1s met. in 2020, these shares vestad fully, tnggersd by
the PO

2020 schernes 3 new schemes werg issued in 2020 pror to the IPO, with all being subject 1o a post 1PO market
capitalisation hurdle of £ Sbn In 2020, the shares under these scheimes fully vested, tnggered by share prce
increases actweved aber the (PO

¥ ordinary shares. uncler this scheme, the Group 1ssued eauity settleq management shares. [he scheme runs over 3
yeats to 2022, vesting equally across those 3 years a< EBITDA targets are med The schemne also contaned a i retle
that vested all the shares in the evert of an IPO that attaed a rrarket capitalisanon of greatet thar £5 25bn.

G ordmary shares: this scheme represents ecnty setled maragement shares that vest over o 3 year penod to 2022
based o1 market capitalisation targets, staring at 75% vested a1 a market capaalisation of £6 5bn, aned further vestng
w8 3% morements each EC 25bn of further market capitalisation

H orchinary shares this scheme reprasents equity settled management shaes, that vest based on the fé Shn market
capitalisanon hurdie noted abaove.

T OSHARE-BASED PAYMENITS {LONTINGT )

Tre e

ments grarted in the perca wore valued based on

ty

o below mputs

lesued in 2020

£49 - £81
ity 35%
Crpwened e mms 1 Jyears
Risk-Hees toest rate % 0.05%
Fan v, £357 £372

The far vahue of equity nstruments was calculated using & Monte Carlo simufation The implied vodatthty was

estimated pased o histancal volatibity based on oheervaode « v rarses, with relerence 1o extel Market

partcipants, Management note the se wity of the charge to the volaulity mput, with a 1000ps movement creaneg

7 9 {sue note 11

an increase / docrease v ihe charge of

A teconal

nan of equity iNstrume:

miavernents, and werghted average exercse ce [PWAL P s shown below

2020 Mumber 2020 WAEP 2019 Number 2019 WAEP
Outat a1 Jarany 589,10 22.97 347129 1814
Cramad 897,811 51.99 112924 4375
Canevled {5,259) 307 a5
Exercicord opnans (318,341) 2.99

214,803,742

(215,967,054)

R BB

of £4 5bu wduch makes

sy wakad

s snare options autstanding pre (PO bave vested during the y

e weignted average share ance at ine date of exetuse at 1977

B FINANCE INCOME aND COST

2un 17 edastedh
£'000 LUV
Finance income
st recoewabl 205 133
Finance costs
Bank intesest payatale and ¢hasgon, 48,491

Inteanst e habalties 4,521 1142

83.012




MOTES TQO THE CONSCGLIDATED FINAMNCIAL STATEMENTS (CONTINUED)

G INCOME TAX 10, BUSINESS COMBINATIONS
oo Demils of the acquistions are as follows:
Mo 020 1003
Lourry of Percentoge
Current tax INE CIEAT eIy [haste cwnersh o
. USA andd ¥ wle ot 29 Septeniber 2020 100
Tax tharye tar the year 8,506 2,355 and Wales > led], fusury
lincare products
A Lstments in rspect of 390 133 .
Sl ,‘3 fespert ol erctyedr N David Berryrran England and Wales Fruit ingrecients B Decarmber 2020 100%
" ? t devcl
product devcluper
8,956 2,488 and rnanutact.rer
Deferred tax Clare England e o Wales 51,083 120%
s and
. cluess
{rigration ana weversal of temporary difterences (14,590} 14,210 produets
Adjstiren s n respect of prar peas 1,768} 50/ The following mtangible assets were recognised at acquisinon.
Change in tax ra‘es 5,392 243
Javid Berryran larerrionr
21 (10,966) 34600 .. ol B R e
: o c T Intarg ble assets - brands a7 473
Total income tax credit {2,0100 572,
T t - c ) c o - T Intangible assets - customear lists 10,814 &14d 13514
r Fect A s (0.4%) (2015 2 2 ' fained .
ne efective 1ax rate was (0.4%) (2019 2 2%) and 15 explaned below Itacgibles - ather mtelfectual praperty . . 1740
2n9
o e S Wou‘a {rastated] Deterred tax 6 14,129
£000 G Total {air value on acguisition 1,135 17,605
Loss belore tax (934,639 (45,158)
Tax ar statutery rate of 19% 2019 19%; 101,581 8,580 The pro sioral far values of the assets and hat
are as nlicws
Tax effecs of
Adjustrante In respect of pror year (1,379) 640 Claromiont
Mot {£'2.00)
Mon-aui lbang deproaation - a9 In"angible assets n 21734
Exprenses not dedust ol £ non-taxaby's ncosne 28,715 249 Property, plant anc equipment 2 154 1,342 105
Share-bused paymeet charge- 63,009 s17a cntorics 13417 908 749
Effect o ugrer tax rates in other i sdictiors ars 807 | C——— 16.475 437 7 268
R curecagrised i e 3.381 - Cash and cash equalent. 6,73 138 10,768
o o \mw‘..u._‘ o :..,a‘w ~ Trade and other payablos 115,059 4137 \B36
L Ll mn.m__ cw - |_ﬂ_..uu.. _ Mfrres 21 1246 4179
Within tne tax efact of non dedachiole swladed -he efect of £13+1 assats impairment ara £11m nor 33,392 3,760
cecLcuble IPO expenses ottt - - st -t -
" 17,646 3

The stamgard -ate of corporatian “ax in te UK s 19%

o effertive vax rate 1§ negative gs a e arue

e penod ol £5 6m ansing o a loss betore sle

ble ¢ems in the UK,

effeve tax rate ceviales Sam this due 1o non-aeduc

150

excephioral costs, shace-based paymeans (FA3m), non-gualifang deprecation, other rar

prior yaar adjustraents (mostly o the UK ana US) ard aversess tax rates.

Defer 2d 1ax balarces relanag 1o the UK

acied date spohcable
the tax rate 10 17%
would retaccer and the UK Corporation "ax Rate would misteac remain at 19% Defored tax nalances wolatng to the
UG mave been ¢ recd at 219, based on

we oeen caloulited at 19% 2019 17%) baing the
at s date: A change was anaounced after tig pnor year palance sneeat date, whereby the

€« <mﬂﬁumad<m corooration 1ax rate



NOTFTES T FHE CONSOLIDATED FIMNARNCIAL STATIMENTS (CONTINJED)

10 BUJUSINESS COMBINATIONS [CONTINUEDR)

Purchase corsigeranon was cash for all acgu, s Transaciions costs corprises mainly of achisor fees, mch.c

fimardial, tax and legal due diligence costs and these are mduded in acquisition - legal and professional costs 1n the
d q g
adiusted tems 1 note 4,

The goodwill 15 atinbutable to te cost sytergies and cross-selling apportuties that are expocted to be achievec

from ircorperating the businesses mto the Group's platform and suppo:

13 Operatians.

Cash flows ansirg from the acguisitions were as iollows

Permcone MEH f 000} o {67000
Putthiase consreration 1.038 61083
Cash and cash oquivalonts acgueea (& 235) 138 {10,768
Net cash flows 48,303 6,831 50,215

Amants of revenae and profit be'ore tax (PBT, of the acquirces since the acquisthion date nduded in the
consohidated statemaert of comprefarsive income for the reporting penad, and the revenue and PBT of the combinea
entriies for the current reporting perod as thaugh the acquistion date for all business comonations that occurred

dunng the year hadd been acqured at the begirming of the annual reporing penad are as follows:

Revenue
contnbutac in y

rar  PBT contabutedd in year  Full yoar revano

atyeac  Full year PBY of year of

£7000 af gcqpesiton ol aguiition

Perricons MO 3300 4,286 11,1451
Davidd Beneyrrran 324 ji:3H 9,388 b1
Claremont el 56 9322 4252

Dunng 2020, the Group has conduded on the fair value of the net assets i respect of acquisitions completed in 2019,

resulting in @ decrease of £0 1m et assets and a corespoading iIncrease i1t goodwll

T O INTANGIBLE ASSETS

Cast or valuation
Ax1 January 2019 {restated)
Adlditions (restated)

8

1055 Cormbmat-ons hore 10}

Cumpecy trans

Disposats

At 31 December 2019 (restated)

At January 2020

Currercy translation ciHeronces
At 31 December 2020
Aceurnutated amortisation

At 1 Janyary 2019 {restated)
Armortisation (note J) frostatesd)
Corendy transaton thiferences

at 31 December 2019

1estated)
At 1 Janyary 2020
Arnartisation [rote 3)

Curren y transtation dfferences

At 31 December 2020
MBY
ALY Janaary 2017 roctated)

At 31 Dec

ber 2019 (rossatedd)

At 31 December 2020

Goochwll

1 00

348,979

a2

(R )
370,684
370,684

1115
sr.8a;

(1.942)

421,684

770

270

70

M2.709
370414

421,414

107,132

139,937

139,937

Jo¢17

112
179,742

54,831
20924

510

245

75,265
28,4451
e

103,430

52,281
&4 677

76,302

67,011
19,009
7,044

s

93,168

93,168
21857
30884
1160

144,749

30.812
13,298
bl

RENE

44,092
18309
1780

61,621

Wi

Branc
£000

84,517

103,214

103,214
Sd43
LRCE]
(3

110170

8,658
395
k)

12,571

12,521
245
B ERY

22,121

Laikicy

88,049

e b

1112

1At

2576

2,576

2,184

4,765

1,345

FOA

4945

3,400

609,751
53,797
48,769
(2,737

1)

709,579

709579
45,821
1,255
13,545)

843,110

5,099
38,320
{b40)
132779

132,779
57,239
{1,201}

188,817

514,652
574,800

674,293




NOTES TGO THFE CONSOUIDATED FINANCIAL >TATFMENTS (CONTINUED)

11 INTANGIBLE ASSFTS (CONTINUED)
MEPATRMENT TELTS FIR GOOO [BEAY O R

B oIMTAN

BLF A5%ETS

“he Group's iInangiole assets include acquirec brands zro intelleciual prooerty, some of which are deermed to have
indefinite hvas as thees are no foreseeable mits to the penads ovear which they are exnected to generate cash nfiows
The assessrment of an inaetinite hfe cansiders the market position and the Group’s comraitrment 1o maintainirg the

brand Goodwill, brands and 1ntellectual oroperty that Fave indefiute Lse

“esting, or more frequent testing (f there ase mmaicancns of imparmen

rves are subject to annual wrparmerst

Irtangible =sets aro goodwli are reviewed by assessing the app-opnate cash-generating units ("CGUs"), which are
dentifeq based on the smaltest idenufiable group of assets that generate cash

flows indepeadently ir relatior to
*he speafic mtangible assets Due o interdeperdency between divisions on the Ingenuity platform, managemen®

has idertdied twa COUs, THG Retaling and Comrmerce Services and THG Experiences Prior to 2020 and the
commerca isation of t1e ingenuity platform arc further ntegration and embedding of divisions onto tne platforrm, the
Group's trtanginle assets were tested ‘or imparrrrent at a more granula- level, however, given the deperaency they
row have cr Lae Ingenuity platfarm, the CGUs can now only be identified as the two noted above

The vatue-in-use caloulations used to support the irtargibles at Group wse amoaunts from approved Buogets, and
PP e P P
projections over an initial penoa of 5 years (2019 3-10 years) and pre-tax cash flows projecied forward assurmmyg a
perpetual growtk rate of 2% (2019 2%). |he discourt rate appled 1o the cash flow projecnons was 9 3% on a post tax
basis (2019 & 1%! The speaic assamphiors for each CGU are a3 follows:
o f

THG Retauing 2rd Commerce Services' average revenue growih rate of 75 4% over § years

1G Expenences. average growth rate of 16 2% over 5 years

Tha net oaok value of gooaw

orands and intellectual property with indefinite lives allocatec to CGUs for the
puarposes of Imparrrent testing 1s as follows.

2019 [rostatad)

Geanchanll Brands
£O60 £00C
THG Rotating aas Comim 353,990 h527
THG B 16,424 -
421,214 5,527

370414

A senseeaty analysis bas been pedformed around the base assumpnons, being oparating orohit and sales growth, with

the conclusion that no reasorable possible changes i key assamotions wolld cause the recoversble amount of the

o e discounted cash
flonws would ot result in an mpairment beirg regared i THG Retail and Cormmerce Services.

goodwal and braroes wath indeinite hives 16 be less thar tne werrying value A 10% redy

The ungrecedented environment tne hospitilizy sector hrds s

1{due to tne Cowia-19 pandemic) has meant
she notels and country clun Fave been closed duning much of the Rast year and this has aaversely impacted the
profitakhity of tne Expenence COU When rewewing the value n use of the CGU te Group has made assumrpriors
i relation to now trading at these venaes recovers and then grows

e Group bas then flexed the assumptions Lsed
when ¢oncucted senutramy aralysis or the imparrment test of the CGU's carmping value This has not resulted i any
irparmant of the carrying value at 3t December 2020 as the COU's recoverable amourt exceeds 1ts carnang value by
£13 3r However f the unprecederied pressures wers to cot 2 COU (7 3%

e ana tne discount rate adopted {ur
viare 10 ancraase Dy 0 5% ther t1e excess neadroo™ reponed would oe elminated

12 PROPERTY,

Maotar vohicles

PLANT AND EQUIPMENT

Lnrputen

and sothware

- £005 £ 00
Cost
At 1 January 201% (restated) 2,394 74,924 42,599 43,319 115,007 278,303
Transfers® - 2,220 - [N - (2,901
Additions {rostated) 139 8.220 27,681 25.678 44,959 126,477
Buseeeisn c ombanarans 1.240 27 45,408 41,670
Currency trarslahon diterences - (383 258) (144] 154 11.281)
Disposals (23] 199 44t (k)] (233) {4791
At 31 December 2019 (restated) 2,510 79702 71,216 88,136 220,223 441,789
At 1 January 2020 2,510 79,702 1,218 68,136 220,225 441,789
Addmans 320 27,860 13,513 13,609 le1.653 716,955
st LOIPERT Alinng 1,383 149 25 70 1,597
Tency ranslatine o Herences (374) (169 {1257 1,204 [5%4)
Daposats 75} {38,497 110,294 (13571) 279 350 1342 48241
At 31 December 2020 2,055 70,080 74,435 66,942 403,751 317,263
Accumulated depreciation
At 1 January 2019 {restated) 1,145 21,532 12,4603 16,886 5,061 58,227
Transters” {1,207) 534) - (1,747
Deprecation fnate 3} restated] 308 12.8%5 7379 8,029 2.321 30LR5Z
LCurrency kanslaton diferences - {605} 73 77] (829
Disprosaly 23 3n 75 e
At 31 December 2019 (restated) 1,430 32,436 19,878 24,294 8,052 86,090
At 1 January 2020 1.430 32,436 19.878 24,294 8,052 86,090
Deprecist.on (Aote 3 317 13552 7,803 7466 3.675 33813
Irmnairment - - - - 29,347 20 567
Currency nanslation differences - 125 (120% 2 (1,284
Dhsposals (652) 136, 1 98) AR 113,273 75,944
At 31 December 2020 1,095 9.038 20,442 18,478 17,042
NBV
Ar 1 January 2819 (restated) 1,249 53452 20,996 26,433 108 944 220076
Ar 31 Decembior 2019 festated) 1,080 47,266 91338 43842 212173 355,699
At 31 December 2020 40 61,042 53,993 48,464 75,762 240,221

1RS¢

Disposals iclude armounts relating to tne Propee divestment as detailed in wote 27 of this report As tre Cowd-19

lockdowr in the UK significantly impacted the commerazl property sectorn maragemen: reviawed both the value in
use and tre marke: value of assets hela for sale. As & result, the asses ware written down o ther £
note 4 for further details

ir walue. Rerer 1o




MOTES 1O THE CONSOLIDATERD FINANCIAL STATEMENTS (CONTINUED?}

13 INVENTORIFS

2019 frentato

£ 000
Gowris hald ror resae 166,611
Raw rmatc 32,452
GGoods in trgnsit 5010
h N - ) wc\m.oqm 204,073

Goods in transit refate to goods whose contiol s stll to be trandlerrad 16 the customers as of the reporirg date.

e cost of Inventones recogased as se expenss ard incuded i cost of sales amounted to FBEAm (2019 £629m)
Tha value of inventories writter. down: and recagnised as an expense n the statement of comprebersive Incomr e
i the year was £3 3m (2019, £2.0m)

14 FINANCIAL ASSETS AND LIABILITIES

Hote 2026
£ 000
Assets as per balance sheet — financial assets
Trede and other secevablos excludon ron finanoal aswety 15 147,211 65,683
Cash and vash cquvalerts 16 773,581 3172233

Assets as per balance sheet - held at fair value through OC!

Dervative finanoial nstrunents designated as hedaing instruments

1isbilities as per balance sheat - other financiat liabilities at
amortised cost

Bark borawangs 18 526,159 750,099
22 236,185 iB.465
Tradc and ather payables exeluding or 17 478,603 312,074
Liabilities as per balance sheat - othar finandial
Tigbilities at fair value
Dervative inanoal nstnaments des.gnated as hedging instnanents 2,583 2,940
1,243,510 1,103,675
Detivative financial i desi d as hedging instruments
FX forwards hedging forewr exchange nsk on borowngs 13,405 12721)
Interest st swaps (2,563) (215
mmw_ﬁ,ﬂﬁm@ hedgng foreign cxchange sk o‘: highly probable future 2,442 2014
13,286 726,

Financial instraments induded within current assets and liabihties, excluaing borrowings, are gene-ally shast-tarein

natuse and accordir gly meir tar values approximate to therr book values. Bank borrowings are inwielly recorded 24

value net of direct 1ssue costs

The densatre i1

The Group has establisned a hedge ratia of 1T for the hedgion alananships s 1he riying risk of the fareign

excharge, Interost rate, and cash flow coatracts are dentical to the hedged Frateats e e noedge

cifectiveress, the Growp uses the hypathetical denvative mesna

compane the dhanues o e tar v

hedgr ¢ nstruments agarst the changes in fan valoe of the nedgad stems attnbutable 1o the hedged nshs A

nesging acivities and denvatives dre astals

ed fo ba elfecive The changes in cauntetpasty vredn nsk haa no
matwnal effect on the nadge effectiveness assessmen for dervatves

Recyclad through
statement o

NGMAW. ~ ~ . Neotional Impact an QCH tomprehensive income
+ 4 GO

Dervatives hedging toregn exehange nsk an barrawineg, £ 0020 000 1078

Desrvatives boda rest rate nisk on besrowinge 005300 T 1.89% det

Derivatves hedging e exchange nsk on tutule 1398t 4

(185 1254]

cash flows

= on O s shown et o7 o

(I RIS N

Liguidity gk s the nsk that the Group will not be able to meet its inanca Agattons as thiy fall due

The Group regulady forecasts cash flows and mamtains an appropriate balance of cask and debt fadiitres to ensure
that suthicrent funds are available to cover \ture expenses and capital expenditure

Group held €600m notional of farward contracts expmng w December 2022 and £600m notianal of nterest swaps
expinng Decembes 2022 through 1o December 2076 Matunty of tne Group”
ninancial ha

I denvative and nor dervative

1es ale gven below,

Contractual amount

Carnying Total oA e
) ‘ ) £ 000 £ 000 £und [RyA 000 £ 00t s
31 December 2020:
Bank borrowings 526,159 543,139 - 180 - - 541,268
236,185 370,672 7.00% 21.902 27,010 68,743 245,008
Trade payables 478,603 478,603 460,858 17,725 - -
Wuﬂuﬂm“ﬂa financial 2,563 2,563 . - 241 702 1,620
31 Dicernber 2019
(reatatad)
Bark borrowmngs 750,094 784 774 - 147,537 JRRIREE)
Lease 38465 47 595 A7 7 A LR 247
Trade payatlos EAREITA] an2on WF7AY
Dnrvare ol 2940 2640 15 1

The fay value of bank horowirgs at 31st December 2020 was £542 5m



NOTES TO TEE TONSOLIDATED FINANCIAL 3TATEMENTS (CONTINUED!

T4 FINSNCIAL ASSETS AND LTABIUITIES (CONTINUED)

The Group “radas intarrationally and 15 exposed 1o excrange rate nsk on puarchases (Eure, US dollars, and Polish 2oty
and sales {primarily in Furo and US dollarst The Group's results are preserteain Sterlirg and are 1
exchange rate nisk on vanskaton of foraigr curency assets and habilies

s exposed to

The Groups approsch to maraging foreign excharge nsk s to designate cash fiow hedges acioss a combinanor of
fonwards, swWEp agreemenis and Spot Tansactions, whose fain valie 1s based or the: observable market value of the
resgective INsIrement, taking 1Mo account ntetest rates, foreign exchangs rates and market volanlry ar the halance
sheat date.

The Group s afsa exposed wo EUR GBP exchange rate nsk on 2 €600 loan within the Group, and mmitigate this risk
through th2 use of heaging nstrurmients sucr as FX forward cantracts

£s &t 31 Dzcerber 2019, the Group hetd £600m roticnal of foward cortracts exoinng in December 2022,

The Group's foregn excivange exosure 15 predominar

Fury S Dollars ang Polisi Zicty. If the dosiry exchange
ve Income and Equity would be impacted as foliows,

rate was 5k Migherlowe:, the Group's statarment of Comprener

Change in foreign Effect on change in Effect on change in Effect on change in
_ _ _ exchangerate _ mCJx rate* _ Cm\U rate . _ PLN e B
£'000 £'000 £'000
w20 s et aqw
2020 5% a2 (147} {1,887
2019 +5% 75 757 1623
2019 5% (83 @837 (1794

watives hedlges

i cnuiy

Tre Group s exposed to EURIBOR and LIBOR througr s loan facfives ang has entesed into a senes of ircrest rate

swap acreemerts to mmgate this nek As of 31 Decamier 2020, the Group heid €8600m wipmag Docember 2022

rough ‘o December 2026 Interest rate sensitivity 1s sumrrarised 11 nata 18,

The Group's firancial racs ave detaled on page 122 ama 129 .+ this Annual Report

CHa™ PR 0y

EE R A Y

T R e R N

The changes in fabiities ansing fror financmg actviues are praserted pelow

Fareign
! .WD:M.MJ. Cash flows New leases Disposals exchange Other 3 U.M%wm:.um_.
- — —_ _ _ _ . — - _ _.«‘U<mdum=» . _ _ _
£000 £'000 £740) £000 $0N0 000 £100
Borrowngs 750,099 (144,030 - {138,548 28,668 30,768 526,159
Lease babibos 36405 (17 206} 725,915 3040 262 236,185
Totat
ﬁ.w: _wm,.aa 788,584 (161,236) 225915 {154,154y 28,446 34,789 762,344
Feneign 3 R~
T Jahuary 2015 Castt fiowes oxchiange Otiver 3t Umﬂ%ﬁ.w‘_jq !
£000 1000 [Svss) £000 €000 000
Baowings 536,957 192, 865 5738 23,535 750,099
25,251 19,502 21,681 (1ug) 1143 38464
552,208 21,681 5,430 24678 788 564

The "Crher’ colurn inrcludes the effect of accrued mterest on nterest-beanng foans and vormwings, including lease
liablities ard the effect of prepaid loan fees. The Group dassifies interast paid as cash Fows from Hnanong activities

15 TRADE AND OTHER RECEIVABLES

200 20e

£ 000 £ 000

Trade retawables 76,643 50168
< allowance (1,945 1,539
74,693 46629

14,757 O

Accmod voame 45414 291479
Orther taxatian and souial socunty 19,164 1331
Cither recevabdos . 72,513 17,054
246,546 11184

At 31 December 2020 the ageing of trade recevables was as follows

220 09

) £ 000 £ 60

48,483 29802

26,377 i

1.783 475

76,443 EVRT:T:]



NOTES TO THE CONSOLIDATED FAMNANCIAY STATEMENTS (CONTINUED)

1% TRADE AND OTHER RECEIVABLES (CONTINUED:

The reovenent n the Joss allowance of trade reconvables was as lollows

At 31 December 2020

The Group's credt nsk exposure on rade receivables using a provision matrix 15 as follows:

Tent 0-30days 31 6Udays  61-F0aays P+ days Total
07 0.32% 1 26% I02% B3 14%
48,483 25,229 787 386 1./87 76,643
Expected credit loss (361} (/%) kv e (1.483) (1,945)
At 31 December 2020 48122 25,150 752 374 300 74,698
e CASH AND CASH EQUIVALENTS
2020 2019
£000 £000
Cash and cast ecuivatents 773,58 2233

Cash and cash egurvalerts includes F26.5im (2019 £3,5m) of arnounts recenuble from tarks for credit and debait card
tratimatuons which clear the bank shartly after the transaction takes placa.

1¢ TRADE AND OTHER PAYABLES

2020 2012 rosta
£300 £0n0
Trade creatorns 254,437 168,447
Accruals 220,415 142,235
Other taxaton and sooal seeunty 18,577 Th 632
Qther cranditors 3,001 1,904
Government grants 2,518 2,898
Seralon on dcqusmons 550
499,698 331,399

The Directors conaider the carrying ariourd of rade and other payabies approxinates to their fair value when

measured by discounting cast: flawe at market rases of interest as at the balance sheet date

T8 INIEREST-BEARING LOANS AN BORROWINGS

L3

[y £
Current
Bank kmewnys 1,871
28,911
30,782
Nen-current
Bark Leniowings 524,788
Lease 3 207,274 -
731.562 21045

Banw borowmgs relate predomingntly to the 7-year Turo 1ean loan B and umdniwn down Syear revolving g reait
fachty. The revalving credit faolity 1s provsded by Bardays, HSBC, Santardder, Citmank, NatWoess and JPM
1B carmed ar interest rate ot 4 50% plts FURIBOR and the revolwrg cedit facility 3 75% plus LIBOR The flanng
elernert of the terne laan B s hedged by interest rate de wes, Managemert qote thet LURIBOR

as a4 Denchmdrk rate and are in datogae with s Jending and hedging p St

he torm

o

beang refored

pact an the Gioup

ners fo

as transiion Qewrs

intcrest rates maved by 10bps, the Group's lass before tax would be ¢ #10 7m igher / lower, and the subse

nave an the dervanve valuatan would cause eduity to be ¢ 2o lugher (lower a5 a resull of the same move

Net debt cansists of loars and lease hab
Loans that are denominated 1n foreign currency are translatod at the effeciee hedqed rate where apphicable Mot cosn

s, less casn and cask equivalents, defined as i slerenced in pote 27

S debt)s an slternatve performance messute and = not defimed under IFRS A reconahatior to the mest drectly

comparable IFRS measurs 15 induded below

2000 MY fresrirod |

[aioiey £
_Lx:ﬂn. anet othne bintoangs (526,15%) {750,099
Lewane: {236,785] dut)
Cank 733,581 12,234
Sub-total 11,237 (476,331
Adjustments:
MMM;;:%Q am,uwﬂwﬁ_,\ﬂ”:na at swvap rate whese hodgiat by foreign 35,403 0,738
Net cash / (debt) 48,640 A6Y 50
Net cash / {debt) before feases liabilities 282,825 (431,128

Lease frabrhites are measured at the present value ol lease payments to be reade over the lease fom

16 contractaal matunty analysis of bank booowings and fease hatlines are gven in noto 14




NOTES 10 TRE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

1% PROVISIONS

Fa™ b
At1 January 2020 . 859 c&M ‘ ‘ 39 . 1.861
CRhsater B B ) - (298 - {298)
Releasad B5% - (3% (898}
Created . 200 - 200
At 31 .Umnm_:vmq NOMlc. - N - ,I T wnml - - - 8&5

The layatt points provision relates to Lnredsemed poirts wrcn entitfed custamers to discounts on futyre
ouschases to the extent the Group believes that they will be redzemed, The schorme dosed in 2020 and the

orovision vas eleased
Uitaci wens and are releasad once the repars
K7 Ere properngs are camiec oL

o provsions relate 1o propertes mamly 2 b,r:mu as pan of acqus

Qther preasions are primaridy selated to gueranices gven

70 COGMNTRACT LIABILITIES

2020 2C1% resrate
£000 £000
32,912 23,739

Contrac hawhtnes

Cantrac: hahilities are the consideranor received from the cuszomers for sales where the Group stl has an obligation
10 trang er goods or sennces. 100% of the ransaction pree allocated to the ursansied contracts as at 31 December
2027 ar2 recagrised as revenue 1n the next reporing perniod

2. DEFERRLD TaX

Tre deered tax balance coronses

_ _ _ _ _ - _ Nmmu B mﬁa :mmi‘nm%

1000 fane

Sharttoom i dibterencas 3622 {5, 8861

Accel rad capatai allowaroes {2.862) 10s

Buainsss combinatons 29,00 18,465

Tax W sses {15,380} (3482,

Lezar relatansh ps (4,730} -

Drzein gt vos {2,501) 11.330;
{296) 139

Gthor

ance S0t Groconts
5944 8,539

J1 DEFERRED TAX (CONTINUED]

The movemer! on the deferred Lax liablty duning the year 1z as follows

046
At ors

Foed asacts

£000

£ 000 £000

i 1% pasz | 18ess
Charyed / [credited) to the

staternom of compshense 128758y 318 4374 @, 7300 1,858
ngome

Charged f (Lredited) ta egaty - T2 (7 ooZ) - -
Business combnations - . - . 3,468
Other 3 19 138

Llosing balance 31 29,091

December 2020 (3,842 3622 {15,380) {4,730

Tne Group has unrecogrised deferred wax assets relating 1o losses of £6 Zm (2019 5 Bin), w
recogmised due to the uncentanty of when these assets will be realised

22 (EASES

{1,364)

1263

AT

Tuatal

1000

8,039

{10,%58)

Set out below are the carying amounts of the nght-of-use assets recognised and movemers duirg tre pbenad

Computer
Mator Plant and eguipment Larsd and
vehicles machinery  ano software bildings

£'000 £000 £000 £000
As at T January 2019 143 - -
Addens sy 1,183 H6
Drprecanon noe 3) (3364 (305
As 2t 31 December 2019 537 845 18
As at 1 January 2020 537 845 16 36,575
Adaitions 17% 154 183,144
Chprrartiation [ote 31 164) A28 180

Leass moditications - - -

Dmpposa’s
Carrese y transiaton diterences HE) 14
- 192,683

As at 31 Devember 2020 539

Total
e _
22,312
23,933
8.772)
37973
7973
183,477
(14,242)
2019
(15,235}
(5}

193,887



NOTES TO THE CONSOUITDATED FINANCTAL STATEMENTS (CONTINLEDR?

22 LEASES CONTINUDED)
Set ot Drlow are the carrying amaounts of

23 SHAME CAPITAL AND RISTRVES

s¢ ab cluded unaer nate 18 wrerest beanng loans and ,
B “HG PLC 15 a public. company hmited by shatms ard o
nng the ponnd.

corporated i Logh
boretveangs) and the Mmovements o f 1

et of

an

the Lordor Stock Exchanges and s the Yol company ol

1 wih

2019 . The Corrpany has ten classes of shares, O
s L0005 ench, D2 Shares of £1 gact:, all ot w

enuf

1015

- Iy g

As at 1 January

25251 Skares of 10005 each; H Shares of (6005 each the Special Shae of £1, w!
Ademons 223,896 22052 {0,005 cach, and Deterred 2 shares of £ 005 each
Acerzaer ofnterent 4521 1 As at 31 Decompar 2020 and 2017, the Company's meuord share vapital comprised
Payronts {17,206} 9,903 2020 Normnal valie
L Todi At 2,019 . Class Number £ wach
Qi shares 970,644 554 0,
[ (15,308) cinary thare 6485 005
K 7.
ency trarslabon e {202} 108 59.415,474 0005
. S i ‘ ) 02 : 20,30 t
&z at 31 December 238,185 53,465 o 302
- i i i £ 172,432 0/
Curtent 28,911 9737 E 901724 0.005
IT—— 207,274 28,678 Fodnary share. 30.478,008 0.005
N . ] ; B o 45,703,943 Q008
The maturty analysis of lease habilries 1s disclosea in Note 18 H owrchiary shuarms 89,412,682 0.005
The Group nad total tash outflows tor leases of £17 2min 2620 (2019 £9 9m} Spedial share 1 1
. Defersec! | shares 276,062 0.005
The following ate the amounts recognised in the year in the consehdated staterment of comprehensive sncome:
Oetarrod 2 shares 21,563,850 0.00%
jusris) 2019
foon £000 1,267.889,319
Deprecation oAuenine n nghf-otuse asset, 14,242 877z A a fesult of the teaigarmsatior of e shires prior 1o the Admission in Septemiser 2020, all shares, wrawr than the D?
Interest axpere an fease iabrhitics 4.521 1143 ordinary shares of £1 00 each, have beon sub diaded into 200 makeng the nonunel valoe pec <k ther

etals were distlosed in THG's hsting prospectus

The nghts attaching 4o the Comparys shares are set out it the Directars ot poge 149
g 2} prany 2

STAL R1Ye

CONTUNLE % 3 YOG CONCEM 11 arder 1o provide it
40 me

atm ar oolirsal capal strcture. In orde te ma

s turs, Ahn Groups 1
tha amount of dwidends paid to shareholders, retun copital Lo sharebolders, ssue ew shamos o sefl assels to
reduce aebt

During the financial year ending 31 Decamber 2020 1ne followmy touk place () 30,000 B ordinary shares, narmnal
value of £100 per share, were issued for cash cormderatian of 115,000,000 00, (1} 110, /34 8 o
value of £1 00 per share, were issued {ar ooiecash consideraiion pursuant to a share pirchase agreenient entered into
batween the Company and the Sellers tas defined theree refating to the trarvler of A ordinary snares of £1 060 each
and B orainary shares of £0 0004 each 1n the ssuedd share caprial of The Hut Management Compary Limited, dated 9
Septarber 2020; (1) 32,695 C ordirary shares, nornal value of £1 00 per share, were ssaed for cash consrderation
of £262.733 75; {iv) 57,485  ordinary shares, nominal value of £1.00 per share, were 1ssaed for cash conside
of £431.145 00 ) 30864 C wrdinary shares, non value ol £1 00 per share, ware issued far Lash Lonsdoration
of £30,864 00, v 3,925 F ordinary shares, norwral valae af £100 por shane, were issued tor cash (onsideration of
£16%.756 25, (i) 164,323 F ardinary shares, nominal value of £ 140 per share, wore ssued for cash consideranon of
£10,023,703 00, (vint 294,414 G ordinary shates, notn e of £100 por share, ware ssaed for <ash conside
of £12.613.528 00, {wd 483,149 1 prainary shares, narminal value of £3 00 pur &, were 1ssuel fae cash conside
of £73,674,301.00, and (e 1 Spetiat Snare, “ominal valire of £1 00, was ssued for ¢ atman ot (100

Cons

The EBT, which was termimated upon IPO, facilitatedd an wternal market for partiapants i enployee share scbermes to
sell thour sivares i the Company During the finaraisl year, the BT purchased o tatal ut 320 € ordieary =
vatue ot £1.00 per share, for an aggregate consideration of £128.000 wincn was deduciva from rotained earnings

nes, nomnal




NOTES {0 ThE CONSOLIDATED FINANCIAL STATFMENTS (CONTINUED
24 PENSION COMMITHMENTS

Durning tme year, the Group aperated an auis-enrolmert persion scheme "he scheme is managed by independert
furd managers and me Groug con

thiutes i accordance wi

he statutory reguirerrents In addition to the aute-
enrolment s_heme, a subsidiary company operates a aefired con'rbutior pension scheme which is also managed
by independent Lure managers and its assets/iabilities are held separately om that of the Group. The pension
tharge rapras
contnoution 5 due to the func a1 the year ena.

s the amourt pad by the Group and amoanted "o £3 5m (2019 £2 3m} "Rere were ro outstanding

2 CASE FLOW GENERATED FROM OPERATIONS

2026 2019 lrestatea)

Mot £ 000 000

Loss befare taxation (534,63%) {45,158)
rstirorets fon

Daoracatior of ponerty, plant and nc 17 33,813 30,857
Deprecano ol rght o nse assets 22 14,242 3,772
Amorsatio v 1 57,239 38,320
Srae-ha Oyt 7 331,624 27.291
Aggjusted ihamsg 4 195,714 26,004
N \,ﬁ W Lests 8 52,807 25417
WWMM_N:M:M&HMM M_”M/.Wwﬂﬁwmuﬂm?mz:m itetns and before movements in 150,800 111 458
[rcreaso in vontones (83,404) {47,078}
I~crease o trade and other {66,824) 122,272
frscrease o trade: anc other paysbles* 176,799 29,068
Docreas: 1 provisons (996) A
Foreign exchange gain 574 269
m“mm: mme_.wnm\L @o;w. n.\nmmmzo:u V\«.&D‘wmwa‘_:mmsu ,_‘mé‘m 176,949 71034

dadd war o J1h e 1267 fY

nache ad AT oy

Refer to the Cruaf Financial Officer's Review ar nage 134 o thes report for details regarding undrawn borrowing

‘acilities that may be avalable in the future for the ooerating activines arg setthng capital corrmments,

24 EARMINGS PER SHARE

The foll swing tabile retlects the incarme and share gata used in the basic ano dilated EPS calculatons.

o S ‘ ‘ 2320 20519 [rostated)
Loss fo the financiat year (£000; {532,629} 144,184}
Weng oot audrage n wve EPS 804,280,441 724298 445
Bavi and Dluted EPS (Ks: 0.48) 10 08)

The tasic [oss per share nas oeen calculated by dividicg the oss attnoutable to the Group oy the weighted average
nurnbier of ardinary shares
that ook placa ¢

sssue The weignted average numoer of shaces has been restated to take 1to account &
nng the year

share <p

“be divted loss ver share nas beer calculatec by adjustirg *ne weaighted average number of shares for the efscts

of the ), E, F, G and H shares, assuming full vesiing of aft potentally aiiutive shares The number of these shares 1s
desclosed i note 23

There was no chenge 17 e

per snare, since the effect of afl ootentially dilutve shares ousstaraing
was at-dilunve

27 RELATEO PARTY TRANSACTIGNS

The Directors' interests in the ordinzry share capital of the Cormpary at the balarce sheot date are detailed below

[ ry =l o 2071 Ore
£ ol ij_‘.,.m . N h?m.‘ o
M I Maulding oo 135,470,5¢1 -
M J Moulding 1 381 548, 16%
J A Gallemare 0005 3,638,116
4 A Gailomors 1 3,174 22,227
b P Murgphy 0us 14,566,016
D P Whrphy 1 - 47118
| MeDomsaich Q00s 2,189,039
| McDorad 100 - 17,300
7 Byng-Thare 1 750 Th0
| assesoys  amses

In additior to the shareholdings notea abeve, the Directors had the following interests in vestea shares ssued ureer

PreMGus Incentive arrangements at the balancs sheet date. These shares carry na voting nghis

. Wo_.ﬂ o |N\mmc. o 2019
Date of awar £ n.wmr ﬂ_ﬂ%m“”.‘m MNenbar Nuriter
:_.S‘L 7“42“5\ S mﬂgwgo\ o - i5 ‘. - _\am.un o
M J Moulding MNow-13 - 5 - 87,920
M J Moolding Mar18 - 4328 - 138 798
i J Moulding Dec-19 0,23 4325 43,641,266 95,000
8 J Moudding Aug-20 0.33 - 20,197,808
M J Moulding Aug-20 0.28 - 30,206,620 o]
M J Moulding Aug-20 0.26 - 89,612,682 -
+A Gallemale Qet-1¢ - 75 . 14,545
Mow 13 - 5 - 10,962
Do-19 0.23 43.25 185,476 1,200
2 A Gallemare Aug-2) 0.33 2,666,943
J A Galiesnore Aug-20 028 - 4,000,537 0
D & Murphy Dec-t9 0.23 333 370,953 2.000
| McDonatd Dec-19 0.23 4375 185,476 1.00C
£ Byrg-Thame D 19 0.23 4375 98,673

191,256,454

of £0 3m (2015 £0.8m; 10
part of the erployae benefit secneme The loans are iepayable i te event of 4

e [Duactars for 11em 10 subsenbe for snares as

The Groun bas provded interest free io

le or lsning of ire Group The share-

based payments expense associatoa with the Diret tor was £293 4m {2019 £27 4 details of the Direcrors

shareholdings ave detaled 19 e Directors Remuneration Resort or patge 196,



MOTES 1TQ TR CONSGLIDATED FINANCIAL STATEMENTS {CONTINUED)

77 RELATED PARTY TRANSACTIAMNS (CONTINUED)

On 27 August 2020, the Group entered ivto a 5 yeal agressment o0 commaercial terms with Moulding Group Capral
Limired {praviously named Kirgsmead Holdeo Lrmited) to praude property, fachines and projec management
services 10 the ennty and rts subsidiaries. This agreement generates £635,000 of Other lncome tor the Growp per
annum, and was hased on Managerrents eslimate of the replacenient cost to ootan these senyices from 3 thard pany

As part of the IPO reaciness process, the Board anyroved the divestment of the Propeo Group (us detinea in the

glossary an page 306), ard its sale *o [ Holdea Limsted, an entiry whelly ownecd by the Group's CEO ana Chair 7o
determine the ‘ar value, the Group assessed the far value of the Propoo Group using, vanous external data ponts
Lom the external prooety markel; property experts; our in-house cerlified praperty expert, and feedioack ebtaned
from shareholders and external advisors Accordingly, the market value was £75.9m anci the consiceration recerved

was the cancellauon of vested share ophons, arcounted for in accordance with [FRS, resulting i a £75.9m charge to
reserves (see Statement of Changas in Eauy, page 247} in advance of the sale, rthage assets were categorsed as

assets held for sale see note 4 and

2 with IFRS S "Non curieni ussets held for sale and discontinued operatior:

the Chief Financial Officers Review on page 137 for further detanls)

The balance sheet of the disposed Group at dispasal date s detalled below

2020
- ‘ tan

Nen-current assets

Froperty, plant and equipment — Land acd buddirgs 165.0

Pieperty. plant snd cqupmont - O 1119 .
276.9

Current 2ssets

Tracke and other debtors 36

Cash and cash equivalents 1.0

— — . B . - — - —_ \IAQD - - -

ao»w_‘ assets - B 296.5 ~

Equity 759

Non-current liabilities
1388

Trade and other prayabyles, b2 &

Deferred co g2

_ ~ B B1.8

Total liabilities 2206

Total equity and liabilities 2955

Supsaquent to Adrission, transactions with Prapeo were lirited to a) amauns payable relamg to ibe setilement

of obhigations under the ongoing commercial lease agreements and bl halances pad on behall of Propeo that are
recoverable from Propeo, These amounts relate 1o Balances charged by suppliers bvdteed to amincorect legal entiry
dunng the penod of the divestment and are fully recoverable, and are expectad 10 not contirue gomg forward

Sty

The amounts recognised on the Graupy's batance sheet and o rerd of compreby rsve

the feases wrih Propco 1n the year are as tollows

2020
€000
174,249
Lecase hat 215,951
Dreprociation Anmng on nght otaue acse 3,697
Expense recoemed w inancng < outs 3,187

ther

Carsn pard in the setlement of ablgatons und?

these related party leases was £5 7m, the tavde pelaw g
detail arannd the leases in place

Mumber of propetties Residial lease 1erm date

divestment Rent per annurn {(£000) FY20 rent (£:D00}
v 00 yaar 967 24l
1 & yeur 2,378 110
1 4 15 years 2,906
7 20 2h years, 10,887
18,133 5,736

The Group has also entered into further lease contracts that have not yet commenced as 01 31 Decentber 2020 The
future lease payments tor these non-cancellable lease contracts are £2 3mowithin one year, £12 dmwathie five yeas

and £45.8 thereafter

The following table shows the amaounts paid or rec

ed agamst Piopra, and are o

the 31 December 2020 where the Group has paid supphers uo behglf of the Fropca Group, o vice versa

Related party

Aghens 1442 1 rd

on % Holdoo Lid

FIC Shareco Ltd
THE HO PropCo L
A

v Seqoare | rd
Th Alpha Praplo [
THG Ormag Propfa Lid

THG lean Unit 3 Prapce S art

THE Gadereck PrapCo Lrd

THG |

THG PV PropCo Lta
THG A&A PropCo Ltd

THGGUS Proplo L1

THG HCC Prople Ll
THGKS Propeo Lid
THG L.

4 PropCo Ltd

3PropCo Sari

£000

13
253

30

K

2,310
2,682

Amesunts owed by wolatod vasier.

Rraounps ovec T to

£4000
98

302

1120
247
218
195

41
217
401
315
269

3,463

yon the balance sheet ot

tod parhien



NOTES TO THE CONSQUIDATFD FINANCIAL STATEMENTS (CONTINUED)

28 POST BALANCE SHEET EVENTS

Atter the end of reporing period the Grouo has accuiree the folicwing businesses. Detalls of the acquiswtions are

as follows
B ¥ Tate o* Percantage
corporatan aru sition 1£:000) amr
Onlre professional
Dermstore USA shincare and 2 February 2021 263172 1004
beauty retaller
F 2190 : Recychng prowwder 3 March 2021 1,613 100%
MRS Mental =
Motan picture
arraw Filnvs Engfand and Walas dstnbution & March 2021 15472 1007
More Troe Enegand and Walcs, i 2021 517 100%.
Frosote Late! Ergglanct and Wale 2,648 {447 100%

The provisional carrying amourt of assets and haoditres i the bocks of the acaurees at the dates of acausinen were
as folfowe

Private Label

Dicrrestorns: Arrowe Tleas Wore Trees MNutntian
. N L oo lpoom - wwon e

Intang-'e assots 37569 - - - .

t and oaupment 183 1127 132 - 593
livento 23,380 05 816 351
Trade and otner eceiva 1.355 EUE] 3,300 1 41
Cash and tasts o0 2.025 243 4,305 ? 474
Taeder el other g 22277 1845, 14 6871 201 {629
Deterred tax (26} - - -
Net assets 14,703 1,708 ‘ ) ‘M‘WMA‘. o ‘GQ

1.050

he infarmation on provision

farr values of the assets and Lizbilities acquired, ntangible assets recogrised and the
assouatad goochwl | ansing i-om (ke

cusitior are shil unde: review as the accountng for (ne busiress cambination

15 e1geng al the pont o

=

g thase firanual statemnents

The Derrstore scouisition provices the Group witn @ much-strengthened positton ir tne US online beauty market
as dist.558a i1 the Strategic Report, lvdigo Evarormental and More Trees form part of THG (eco), which puts
sustarable busiress prachce at the ore of the Group’s vertica
The acczusition oF Arow Dl s, a motion e ure dis
of orysical and cigits
THG Muatriien

egratedd Dusiness madel anc

ounion studie, orovices THG Ontemand with vertical integration
. Provate Label Nutntion wall

1er envance the vertically integ-ated modet o

29 SUBSIDIARY UNDERTAKINGS

These consohdated smancial statements include the results of all subsidianes owned oy THG PLC as listed in the table
below Some of these subsidianes, wich are listed celow, Fave taken the exerpuon from ar audit for the year erded
31 Decernbear 2020 permieted by s47%A of Companes Act 2006 | wiger to

exemption, the parent company THG PLC has given a stat

fow these subsidianes 1 lake the gudn

ry guarartee, in bine witn s£79C of Companies Act 2006

At the palance sheet date the tollowing sabsicharies were cortrolied by the Groun @ company incorparated ir
England and Wales).

Subsidhary Registered Country of incorporation Nature of business

Provisan o we

el ondd

id ot Wales

Frane hising ared - smoups oy s

anc Walen Lizrrsanm

o Wales

et Wales
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29 SUBSIDIARY UNDERTARKINGS (CONTINUFD)

Mature of business

ce

Regrstered Cauntry of incorporation

Seity Brayry

Virean

i irhng corpany

e Sens Wobhosan

LR Wkrdme LLE #* :_:.t‘_m,

. toegland ,_.1 W _.E WeDPOs

wirua

st IR

..e_,r\“ ,5:% Axd thetnt

The: H

Rt carat Py Lincted®* . _ Doremmt B
Media ik Limeed®* B isudl cc it prodacer
Hanoar Sevan L ted 1
HIP Partugal g el 1047 il Wisual Crene prot
M s b et Lo B I - T C mckdngeorpany
s Lin ‘ i England wnd Wisias ) RS ) )
Beauty B ax . o _ Germay i . =
Buaaury Trenied Heledu vy & mbH- i Cen
Beaury T —— ) 7 rmany ) } Culine re-akng
_,_mt 1180 _m,?»i: - ¥ ‘ Gerriay - B - :n_a_:muss*y:w )
Brauty Irend § &5 brance . ) Tw Fianee - B T Guner e ‘
ClosyBrn Js.iu: Hohdmg U 7 Caimay ro_ﬂ__% catipany
e Bom St B B S o -
nl:..,émcx ::3& K :m;o.: I::?;\ 9,,; I.. ) 4 ‘ , B ‘
Boau'y frend UK Lirrted* 1 T,n_éa‘.‘ A Wl ‘
VIR Gob B O BARY KE™ ; Conany " Heddhi oty
Peoty e Ui s Odeesaing
E ub\q ICE,N.%;:.:Q Lmized ‘ i )w ‘ i .51 S\.mr; B ‘yl;:n\?‘_ﬂvﬁ W
ESPA Internacionad " " ‘ T i \.:aai alers a T O e ‘m i
Prumauara >55..§ . y ‘ B ‘ TEA.,,_:,EELE ‘ T e :r..: '
LSPA Inrernaticra % omb - ) Ot e o )
=5hA :@:.a_:.i_ T»w: s AL B B Eonbans o ’
bake Mnesy wre e ) i T _ g s h - b ‘.cm_?i ’
M ma”...i Lo ) ) B Vv Englune and Wales - e e ) )
r.“.jg:;o,q..nu:r@ 4.,. ....:Z.:.,., al Lt 5 ’ 1 - Enggland é; Wiale CT . "
,;__5‘.‘:% ?w_. o ‘ ‘ W e - T anon and mrergrataon
ES_E% Commect ,,:n_:ﬂaii: Lotmpd™™ Rt [ranslation and in-erpreaton
r.f:: & L..if v Lisrsedd™ - . b ) [ f a ;:a ,_..ﬁ - i y ] ’
_35 EE_EJE;, - ) I g 1 el Walo
A ,22.,@ Sharcare Lired®® 1 Frslond and Wdles ar it
I&_z ,.g.xaﬁr,.;ﬁi Erglaned aned 1.5:; Hiching campany
1 1 andd Wl Hosl - grecatn
1 £ Avnd ot Wless Hosol cpaaton
R — 1 Ergland and wales Truver ~FEB] ‘
G M Inc > i ) - i " ‘ Usa - ‘ ) S.%:‘m:, ‘ ‘
Mypcr g K U a0 ’
’ " T:u...ﬁ5 ’ T ’ Di:_v:,. :
Coletist :S,_vrn x:_c.: LS, A WA i i ) ) F;:_._ [ . ,
TG Cenrral T HLC T ney ‘ ‘ Ol v B ’

ATED FINANCIAL STATCMENTS (CONTINUT

2% SUBSIDIARY UNDERTAKINGS [(CONTINLEQYL

Subsidiary Regrstered Country of incorporatian Nature of business
s g Lgee 1 Fragiand and W
Liavarrd orey s Hedinggs L eresd”* t Levdai ] Wl Ay
1 Lregiars batid woh
. ! Lo el

y NG ST REE
a1 THIRS Propt o <

Yoo

TR e DR PropCor 1 Hard and Wl LA ARSI
Thes HoartZ g ! Lol Hic o Wale Lhevirs e
e P b Lo | 1 Wl el

e Hang Lipwmst 1 e Vs Hededrng ¢

THG Harigm m [ gg® 1 B oegbann ind Wl Hul

o 1 U Hirak

Mol d o

e LT 1

Lion Wik

1 Prn - &) iy
P o "h: U onnies eute ‘.,. Lt Lewren e 1l i
e Fiut Gigup 5L ‘ ‘ i
e s modiate Of ' Walers
THE Dpert ancan, Hotrdis Lo ¥ Erelanct and Wale
. ot atd Witlerw

srmeedionr Hoicdnms Liied® 1 Lo

=100 rned] by THZ PLE erhier ey o0 indiees -y

mm.w.mnmid Offices:

1 Hiu, b Seme, Wandusces Arpor Mo heston b rsgud M3 00
tey 1YY

h

-
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NOTES TGO ITHE CONSOUIDATED FINANCYAY STATEMENTYS (CONTINUED)

29 SJUBIDIARY JINOERTAKINGS 1ICONTINUED)

The below subsidianes have taken the exernption bom an auon for the year ended 31 Decentber 2670 permitted

by 53794 of Corroaies Act 2006 In order to allow these subswiines to take the audit exemptian, the parent
cornpany G PLC has given a statutory guarantes, in e with 34790 of Companies Act 2006,

Name Company Name Company

Company
numbar number Name number
erae 818 L REEE e ‘39
LRI04 3203005
&1
9294207 LESRtS
s UK Leed 8371993
AziAG
SRS FEHEAE FRVEEY
[

12938227

HO Haw

25514415

Hangan Sever L

Company
. Only Financial
- Statements

Leagkaniaane

Ao i

B2AZ80H Pkars s Lrck

Grear sahe Saeet ot | 97900 Hai

The below subsidianes ilave taken the exempuen fram an acdit for the year ended! 31 December 2020 permitted by
s480 o Comparwes Act 2006

MName Cormpany Name

Company Company

number _ _ number __ number
33 JAPIRS2)

SRIFALEY

es-ati]




Company balance sheet as at 31 December 2020

hote
Fixad assets
4
Current assets
Oeore: 5
Cash
Creditors arnounts fafling rus: wabhin one yoar é

Net current assets

Total assets less current labilivies

Netassats )
‘ hmﬂw?m_ NLL ‘Ewm?w‘m ‘ i

Called up share cagitd

Sharn rerowes

Merger resurea

Capai o

15} rosene

Loss far the yoar

Ritaned carngs

Total sharehalders’ funds

2028
£600

508,846

508,846
891,368
93,227

984,595

{15,637)

968,958

1.477,804

1,477,304

5,061
1,287,171
415
523
(317,335}
500,749

1,477,804

Company statement of changes in equity {or the vear
ended 31 December 20220

L
£300
wm‘i_._nw at1 .E:Lmé N\Q__o
33.04% Lo for the yoa
88.044 lssue of ordinary shaca capital
Shars buy-backs
795,790 Share based payments
23,930 Capmat contrbuton
H?,E.ﬁ ’ mm_wsn.m.wn ud..Dmnm:._w%. No.qw
ase Balence 2t 1 January 2020
T Less bor the year
318,708 tosue of ordmary share capitar
.‘Sa__\i ’ $hare buy-backs
‘ Share-based payments
.\ﬁ@ 12 . Caprtal contrbution
Halanen ot 37 Decarmbser 7070
4,261 o - - : -
23718
815
523
(48,37%)
218294
u.om, 1 m.m ’

The financial staterents on pages 297 1o 304 weie sporoved by the Board of Drectors on 21 Apnl 2021 ard

were signed on its beha by

d

4 A Gallemore
Dnector

< Regrstered nurnber 06539496

361

4,381

2,381

20673

120,272

230,18

230,748

1056,453

Capatat

415 523

(48,379)

8.2001
22422
2266
615 523 169,915
i3 523 169915
(317,439
A7

R - (i H0ey
23604

3B019

615 523 183,434

couily
00!

317,410
(48,379}
120,633
8,200)
22,422
2,266
404,152
406,152
{317.335)
1,059.269
(1,905}
293,604
38,019

1,477,804



Notes Lo the compa
{inancial satenenls
1 bn”mQCZ.IZO pPOLICIES

The principal accooIng pOlIEs have beer applied
1 accardanze wih fjnanca! Reporting Stardard
101 Redced Disclosurs Framewok (FRS 10T erd
ae detaler pelow The policies have baen 3PPl ed
consisiEntly throughost both the currert ard
proceding vedr

g AR

The consdl dated Franaal statements ot THG PLC
have bean propsted N accordance with \nterrational

accouning starciards in corformity \ith the requrements

Gi the Companies Act 2004 ard srational e uctal
reporting amrards adopies pLGEaNT 1O Regulatior FCH

blo 160472007 a5 T soplies P & European Unioh. As

perrmmied By Sectyon 408 o e Carrpanies At 2006, &n
artity IOt and loss account s ot neludeo as vant of the
oublshed conschdated 4inareal statements of THG PLC

The loss fr the fnand | year m &
of the Comipany 1= £317 3m 2% £68.6rm hoss)

he fraraal siatermnents

In accordance Wi FRS101, the Compary has 'akel

advartac e of the tollowing dhsclosure exermptions
o Company cash flow staterment a7d related no1Es
o Dischosares required Oy RS 7 Share ljazed paymer:s

o Disclosures requared by IERS 7 Firaroal Instrdment

Crsclosures

|5se of related g2 y trarsaciions

Lo nte B e te P2 Pak st

(Carrent tax i g UK Corporenion 13 s proacad 2
Jmaun s oxpectad ta 6e pald o7 recovered sang the 1a%
rates and laws that Lawis been gracied of substarively

eracted by the palance shear dote

Deherred taxation 1S provided ir full on 4G diffarences
(na result n @0 oblgaten St the balanee sheet dats ©
pay more tax, of & nght 1o pay lass tax, a1 a SiLre date,
at rates expetted o apply when they eryst
cunant tax rates and law

& based or

Temporary difterences anse from the inclusior o ems

of mcarne and expenantu™® taxahon conmpuIztons [l

perods ferent frar ioss werich they zre inch dzo

1 thie Sianeat stalements Deferred 1ax asseis &8
recocmsed 16 the axtant a1 1916 regarced &8 Jore likely
than ot that they will be Lecavered Defered tax A% s

ardd oS are not discouniad

fpn N A

FETa

Fpjancial assets andd finaneiat hatnluss ar= recognised
an th2 ﬁo%tm:wm,om,m%o sheet when the Caorpany

1grs of

baco 1es & party @ The toriEacLaat pro
o wnstrarent

The most sigrificar fpancia) asset relates (0 30

\otenampany debtor, represerting funding ﬂmc,::m]mim

withyt the Grous Management Mave consicdered

all arpects of |FRG 9 with raspeCi 1o 8ot racing the
appropnaie yakue af these fingncit INstruments atthe
palace sreet date, Including crecht ns, ard have
condludad that this has ot adversely changed since
il recoy

N

Francial habl
according [0 The suDHante of the cortractual

Jas ani equity instruments are chassil et

arrengamants entered, An BGLLY |nstrument s ary

the assets of

contract that eviden.es @ resid.al mterest

tre Company after dedacting 3 1 Lablies

W RN TR Ns

Qiptaet el

|estments in subsicitaTies are hely at cost, kess any
provisor lor mparrent Where oty settled sharé
pased payments are granted 12 e employees of

sumEdiary Cormpanias, the fair value of the award 15

veated as a captal cantnbution by the Companry andd
tha investrmenis i cubsidianes 2re agpsted to reflect this
czprtal contriputien

L eamr o BLSED

T-e Company operates a hae-based compensatian
man, undler wht

o hdiany enunes receve sarvices from amploy2es 3%

the Cormpaty and the Group

consdgraton for equity \nstrareents of e Company The
Fyf valye of e amployes Services recelved T ERChENGE

£y the grort o e ety \RLTLTIETYE S recognised as ar
expersen ire starernent o comprehersive ineome. The
1ot amoun to be expensed 15 determined by reterence

- the fain vatue of the equity nsTLments granted

spor-market vesting conchnons are inituded
Sesamptigns 203Ut {he number of equIty \nstrumnetts et
Fre expected 1@ Jest. The total xpense 15 roCOgNIsed
over the vesing penod, which 1s the periad aver winich all
the specifed vestng conditions ave o be sanshed

20 the end of each rencring penod, the ontity TEVISES
15 eanmates af the nu

e of 2GU

y LS iments

tpat ave Ox,um%& 10 v Daset o e on-rarket

yesung candtions It recogises the gt of the

+he statemert of

comprerensive Incame. with a no:mmﬂ_o_‘_&%m.» adjustrent
0 BT

wWhen the equity struments are eaginisad Of growth

dzres i THG o otiad to erploYees, e Comoany

155,

oo shains. OF the proceads rareivert on Ererse
or wwsue OF growth shares, ar pTneunt equal tothe
nomrinatvahe of e shares msuad 15 credited (0 e

srani CAp! areount and an amoLnt mﬂ,cm, ta the share
premiarm, et of airectly attributable fransacon Lot

credited o tne share prefriui” account

The grant by she Company of eguity instrumeants o

\he employ#es of sisidiary JNGEMERmGS i the Graus
\s Treatet 2% & capual contapuien. e fan value of
prmployes services receved, rmeasured by reference

to the grant date fau value, s recognised over the

vestng _um;oo as an mOeass i \ruestment i sapschary

undertakings with 3 corespording credit 1o Bgqurty-

Pror to IPO, 1he Group had an ereployes benefit
trust “EBT which fact

particpants 111 &7 ployes share schemes to sell tex

ated an wternal rnarkes for

chares i The Comnpany: Shares held were retagnIses
at e 25 & dedurton from shareholding equiTy-

2 EMPLOYEE COsSTS AND WUMBERS

Wages orid salanes
Suycial socueity £O5IE

Share-based payrm ents

Supszquent Lo laraton recewed for the sale of such

shares was alsa recogmsed n &G ty Followirg tre PO,
the EBT was tarminatea

.wjbrw..mv.u,n ﬂ?(lﬁz_m

The Corpary'’s share-based coTpenhaton plars are
e cmsredd ot 12 value 2t the grant <ate using a Monte

Caro simulanon The model requires managemens

pelgement T , geteriing the most appropnaie
i

putsiu
<he val.ation mode) Tae Compaiy alsa uses extenal
- party spec ation model A
ke area of estmanon uneertawty 1s *he valatity npat
wich Thanagemient
htre
sppropriate level & thes dlae of grant of these awards.

sts 0 review tre va

1o tre Monte Carlo smndaton 0

commal Wi axternal achasors & hest estan!

~ m@mc _ - 2009 _
+'000 £4000
2,274 1,843
311 251
293,604 224822
‘ 24516

276,189

The auerage Numoe” of employees dunng the year was & 2019, 6

3 AUDITOR mmZ:mePJ.OZ

Amounts paic ta the Companys aLoe™s e disthosed nnote § of the Croup's comsaldated taraal staterrents

4 FIXED ASSET 42<mma?)m24w

Fixad asset |nvestments Eorpnse yestme|

Capital rontak

A 29 Decambor

s i subswhary anderta

48,044
282,783 -
38019 14,066

508,844



MOTES TO THE COMPANY FINANCIAL STATFMENTS (CONTINUED)

5 DEBTORS

JO20
£ D00
Trade rev ewables 392
Ameints ozt by Geup Uncertaky 828,927
Unpard share ¢ apartal 57,660
Cartosabon tax ashet 4,487
rther takation aned sof Ity 277
15 and @ rardd o ne 2,425
891,368

261¢

£000

278,771
11,385
5,400

14

295,750

Amaunts owed by Group undertakings are unsecured, ron-interest bearmg and repayable or derand,

4 CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR

020

€400

Trade credrtars ?.256
Accruals and deterred oeome 3,600
Onbwer redinrs 2,781
- sew

2019
javes
486

1148

1612

SOSHARE CAPITAL AND RESPRVES

THG PLC s a pubhe company herared by shidares and incorporated in Fagland and Wales 1Chas o stndard hating
Cn,

I8

an ine London Siock beehnange and s the holding compary of

The Compatiy bas ter classes af sharys, Qrdirary Shares of 18005 each, all of whicn arc rully praws, 121 Soaces ot
{0005 each, D2 Shares of £1 each, all of whieh ave futly pand, T Shageos of F0005 eacn |
Shares of £0 005 each, H Snares ot £3 005 aach, the Spe 5
shares of £0 0G5 each

es of 1005 aar

As at 31 Decerber 2020 and 2019, the Company®s ke

Class Naster N e
Ordrrary sharew 970,646,554 o005
) ordinary st 59,415,474 ¢.005
22 oredinary shases 20,302 4
T arddrary <Fdre 5 S0.172 433 0.005
F ondinary sbares 30,478,008 0.005
3 onchnare Farcs 45,703,943 0.005
H ordinary shd 89,612,682 0.005
Spaci chane 1 1
Deforred 1 shaes 276,062 Q.00
Wl 2 Snare 21,563,860 0005
1,267,889,31%

Cuning the hmanaal year ending 31 Decemiber 2020 the followrg took place () 30,000 8 ardmary shar
vable of £1 00 per share, were 1ssaed for cash canaideration of £15,060,000 00, (1} 110,743 8 ordn
value of €1 00 per share, welte ssued for non ¢ash consideration pures

nonial

y sharee, nominal
h

X vr.u_v:ﬂ:mxﬂ»» DWM:MTEJT.‘: antered e
between the Campay and the Sellers las delined therein] releting 1o the troanstor of A archnary shares of 13 00 pach

J, dated ©
Sepieraber 2020, ) 32 695 C arcnary shares, nomiral value of L1 00 boc share, veete 15 consicler,
o £269,733 7%, (v) 57,486 C ardinary shares, norminal value of £1 00 per share, wese wsaed for Lash conwuderation

ot £431,145 00, {4) 30,864 C ardinary shates, rom value of £1.00 per shaw, wete nanod o1 cash consideration

af £30,844.00; twh 3,925 E ordinary shares, norminal value of F1 00 per share, ware issueq tor cash conaderation of
£169. 796 25, fvw) 168,323 F ordinary shares, nominal value of (1 00 e share, were ssued for cash cansrderatior of
£10,023,703 0; (vin) 246,414 G ordinary shares, noninal value of £1 00 por shave, wese ssued tar cash consderation
of £17.813,528 00, (1x} 483,149 H ardmary shares, neminal ve
31 £23 674301 OO, and [} 1 Special Share, nomiral va

e for cash consderation
wheration of £1.00

cof {100 per share, wore 155

o of £1.00, was essed for cash ooy




MOTES 7O THE COMPANY FINANC!AL STATEWMENTS (CONTINUED!

& RILATED PARTY TRANSACTIONS

The compary has taken exeriphon wrder FRS 101 ot 1o daclose trarsachons with wholly owned subsidiary

CoMpanies

The ‘allovars table shows the smounts recognised ar balance sheet at

& 31 Decermber 2020 wicre the Compary

nas pad supoliers on berall of tre Propco Group {detined in the Glossary on page 306). or vice versa

Aino.sts ovid by

1210 At
B - - N N ) m.cnﬁ‘\ - B
Aghoro 1442 1o -3
beon 3Helc oo b 253
FIC Sharee 2 11d 5
FHG HO Prople L 30
n
THG 45 2ropCo Lid R
TG BLC ProcCeo Lhd -
THG K Fropa Lid .
THG Unt 3 PropCo Sa vy z,3ta
B - ) B B ) - a m.mww\ )

§ POST BALANCE SHEET EVENTS

Disclosu.e on post balance sheet events is in note 28 of the Grouo finanaal staterments.

Arncnts cwied ta
related parnes

+'000

98

302
20
225
58

&b

(lossary

The definitions set out helow apply throughout (his
document, unless the context requires otherwise,

- J—
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