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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Governors’ Report

The Governors, who are also the trustees of the chanty for the purposes of the Chanties Act and the directors of the
company for the purposes of the Companies Act, present therr annual report and the audited financial statements for the
year ended 31 August 2012

The financial statements comply with current statutory requirements the Memorandum and Articles of Asscciation,
apphcable Accounting Standards in the United Kingdom, the Chanties Statement of Recommended Practice 1ssued in
March 2005 (SORP 2005), the Academies Accounts Direction issued by the Education Funding Agency and the
Companies Act 2006

Reference and administrative information

Colston’s Giris’ School Trust (formerly Colston's Girls’ Schoo! Academy) was incorporated on 21 February 2008 The
company was established with a view to providing an Academy in accordance with section 482 of the Education Act
1996 on the site of Colston’s Girls' School with effect from 1 September 2008 The Academy i1s a chantable company
limited by guarantee and an exempt charity

The information with respect to the Governors, officers and advisers set out on pages 1 and 2 forms par of this report
Structure, governance and management

Governing document

The academy trust 1s a company mited by guarantee with no share capital and an exempt chanty The Chantable
Company's Memorandum and Articles of Association, established on 21 February 2008, are the pnmary governing
documents of the academy trust

The governors act as the trustees for the chantable activities of Colston’s Girls’ School Trust (formerly Colston's Girls’
Schocl Academy) and are also the directors of the chantable company for the purposes of company law

Members’ liability

Each member of the chantable company undertakes to contnibute to the assets of the chantable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and labiities contracted before they ceased to be a member

Governing body

All the committees as detalled on page 1 are made up of Governors and other individuals All committees operate under
specific terms of reference, which delegate certain functions from the full board of Governors Each commitiee has s
decisions ratified by the Full Board Dunng the year under review the Governing body met on four occasions

Recruitment and induction of Governors

As set out In the Governing Document, the Governors of the chantable company compnse the Pnncipal Spensor, the
Society of Merchant Venturers and up to six Governors appointed by the Prnincipal Sponsor, one person appointed by the
Secretary of State, and any party whom the members agree unammously to appoint

Governors have a term in office until the AGM following four years of service, when they may be eligible for re-election
As the majority of Governors were appointed in October 2008, an imitial four-year staggered year of eligibibty was
established so that the Governors retire in turn at intervals between one and four years New Governors receive an
induction into the workings of the Academy by the Principal, and receive a handbook on their roles and responsibilities
from the Clerk to the Governors Governor training workshops are made avallable to all Governors During the year the
Audit & Governance Committee arranged a formal Governor training day to ensure that Governors were aware of therr
statutory responsibilities and to focus on a clear strategic plan This included presentations by Academic staff and tesson
observations It 1s envisaged that this will become an annual event All nominations for Governors will be reviewed by the
Audit & Governance Commuittee

Orgamisational structure

The Governors are legally responsible for the overall management and control of the Academy All committees operate
under specific terms of reference, which delegate certain functions from the Governors The work of implementing most
of the financia! policies 1s be carried out by the Finance & General Purposes Commuttee (F&GP), which meets two weeks
before each meeting of the Full Board The other principal committees hsted on page 1 meet termly, at two-to-five week
intervals prior to the Full Board

The Academy's commitment to corporate governance i1s examined through the Audit & Governance Commitiee This
sub-committee meels once each term and operates under its own terms of reference The Committee reports to the Full
Board on a termly basis







Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Governors’ Report {continued)

Organisational structure (continued)
In accordance with normal commercial practice the Academy has purchased insurance to protect governors and officers
from claims ansing from negligent acts, errors or omissions occurnng whilst on Academy business The Insurance cost in
the current year was £2,364 (2011 £2,205)

The strategic direction of the Academy 15 set by the Governors who approve the plans and budgets presented by the
Principal, Finance Manager and management team They also measure performance against these strategic plans and
make decisions about the direction of the Academy, capital expenditure and senior staff appointments

The day-to-day running of the Academy 1s delegated to the Principal, supported by The Head of School, one vice
principal, and three assistant principals From 1 September 2011 to 31 March 2012 South West Academies Limited was
retained to provide accounting and faciliies management services, and officers of that company were delegated
responsibility for day- to-day decisions relating to their responsibilities

Structure and relationships
Details of other related parties and connected organisations are included in notes 22 and 23 to the financial statements

Risk management
In the light of Corporate Governance guidance contained within the Charties Statement of Recommended Practice
2005, the Governors have dentified the major risks to which the Academy 1s exposed

The high level key controls in place include

comprehensive mission statement, strategic plan, budget and management accounting,
formal agendas for all Committee meetings,

detalled terms of reference for all Commuttees,

formal wnitten policies and procedures,

established organisational structures and lines of reporting,

clear authonsation and approval levels, and

vetting procedures as required by law for the protection of the vulnerable

The Governors are satisfied that the risks have been adequately mitigated

The Governcrs have considered the need for a specific internal audit function and have decided net to appoint an
internal auditor The Governcrs have continued to use an employee of the Society of Merchant Venturers as the
Responsible Officer (RO) The RO's role includes giving advice on financial matters and performing a range of checks on
the Academy’s financial systems On at least an annual basis the RO reports to the governing body on the operation of
the systems of control and on the discharge of the Governing body’s financial responsibilities The Governors recognise
that any system can only provide reasonable but not absolute assurance that major nsks have been adequately
managed Durnng the year the RO performed a review of the internal controls of the Academy m accordance with the
requirements of the Education Funding Agency’s (EFA} Financial Handbook The RO did not identify any matenal control
1Issues as a result of this review

The following statements summanse the Academy’s policy in managing :dentified forms of financial nisk

Price nisk

The Academy negotiates grants and awards to finance the Academy’s activiies and incorporates this information into its
business plans Salary costs are communicated to staff during the formal annual salary reviews Prices for matenats and
services are subject to contracts with suppliers, based on current market prices

Credit nsk
Credit nsk on amounts owed to the Academy by its customers Is low as the majonty of funding I1s from Government
grants

Liquidity and interest rate risk
The Academy 15 able to place surplus funds on short-term deposit accounts with the Academy's bankers The Academy
has a 12-month cash flow forecast that enables it to make maximum use of its funds The Academy has no borrowings



Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Governors’ Report {(continued)

Objectives and activities

Charitable objects

The objects of the Academy, as stated in the Memorandum of Association dated 21 February 2008, are to advance for
public benefit education in the United Kingdom, i particular but without prejudice to the generalty of the foregoing by
establishing a school offering a broad curniculum with a strong emphasis on, but in no way limited to, classic and modern
languages

Aims and intended impact
The Academy aims to meet this objective by providing both academic success and wider social awareness and
participation to a broad spectrum of the community

Objectives for the year

The objectives for the year highhighted in the last report were
+  To maintain high levels of academic achievement at GCSE and A-level
» To develop a curniculurn that keeps the academic rigour and offers opportunities for everyone lo succeed
» Toinvestn our learning support department with a “nurture group” and prowvision for the gifted and talented

In addition to these a number of new core objectives emerged over the course of the year
« To maintain and develop high standards of behaviour
» To continue to foster a strong sense of aspiration amongst all students
¢ To develop an extended management team, capable and flexible enough to meet the demands of an expanding
school
« To make the very best use of the cutstanding new teaching faciliies
« To strive for and celebrate success as individuals and as a community

Public benefit

As an Academy, Colston's Girls’ School Trust (formerly Colston's Girls’ School Academy) receives the majorty of its
income from the Education Funding Agency (EFA) to provide educational services, at least equivalent to other local
authonty schools The Governors have due regard to the guidance on public benefit published by the Chanty
Commuission end are satisfied that they meet the public benefit cnitena as set out by the Charnty Commission

Review of achievements and performance for the year

Operational performance of the Academy

The Academy has enjoyed another successful year It has seen continued growth in pupil numbers with 693 pupils on
roll in September 2012 (2011 599 pupills) Recruitment continues to see very high demand for places in both 2012/13
and looking forward A direct consequence of this Is that the school sought to increase its Published Admissions
Number (PAN) from 112 iIn Year 7 to 140 This was granted and the first 140 were admitted in September 2012 This has
necessitated a need for more accommodation Dunng the year, the school acquired a lease on 174 Cheltenham Road
which will be used for additional accommodation from 2012/13

Academic achievement

This year has been marked by the level of progress students have made throughout the school, not least in the core
examinations of A-Level and GCSE A-Level results exceeded expectations and reflected the hard work of both students
and staff Half of all results were graded at A*-B allowing students to gain places at culstanding universities across the
country A significant element of the students’ success thuis summer was the progress they made in their January
medular examinations, an important point for the present Year 13 students to consider This was then consolidated by
tremendous revision and endeavour In the weeks leading up to the examinations, testament to the matunty and self-
discipline of the students

GCSE results once agan placed Colston’s Giris' Schoal Trust (formerly Colston’s Girls” School Academy) as the best
state school In Bnistol, even at a tme when national standards are becoming more ngorous 86% of students achieved
the core standard of five A*-C grades including English and Maths and a quarter of students received the highest grades
for at least seven of their subjects Equally mpressive were the results of Year 10 students part-way through therr GCSE
courses They are in a strong position for the summer of 2013




Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Governors’ Report (continued)
Ofsted inspection

The Academy was rated Outstanding in the Ofsted Inspection in November 2011 27 out of the 31 judgements were
rated as Outstanding

The depth of the quality of teaching throughout the school was highhighted in the outstanding judgement received n al!
areas by our PE department in ther subject specific Ofsted inspection, carned out under the latest and even more
stringent guidelines in February 2012 The report highlighted the challenging lessons, the high levels of independence
and perseverance, and the exceptional support given to the most and least able students We are fortunate that this
exceptional qualty 1s reflected in all of our teaching departments

Language specialism

The continued investment in Languages at the Academy saw over 100 Year 7 girls visiing Northern France during the
year, supported by funding from the Academy’'s Endowment Fund The Academy also recruited a French Language
assistant dunng the year together with Spanish, German and Russian Language Ambassadors through links with
‘Routes into Languages’ Interactions with native speakers have helped to boost the confidence of the pupils in ther
speaking skills Events at the Academy marked European Day of Languages, Francophone Day and Spanish Day The
Mathletics programme, French cooking event, International Sports Day and Roman Banquet have all helped to develop
cross-curricular inks for the specialism

Development of the school site

The school site I1s being developed to accommodate the new target number of 900 pupils following the increase in PAN
at Colston’s Girls’ School Trust {formerly Colston's Girls' School Academy) Funding for the imiial school growth was
provided by the Bristol Local Education Partnership (LEP) via funding from Partnerships for Schools (PFS)

A new Art & Drama block was officially opened by Lord Adonis on 22 September 2012 The total cost of these works was
£8,576,000 incurred by the LEP n the previous year A further £103,000 was spent dunng the previous year by the LEP
on Information Technology for the Academy Durnng the current year a further £332,000 was paid by the LEP to the
Academy for future investment on Information Technology directly by the school rather than by the LEP on behalf of the
school

During 2012/13 1t 1s intended to develop part of the site at 174 Cheltenham Road for providing improved Sixth Form
faciities The remaiming part of the site will be used by The Dolphin School from September 2012, as discussed further in
the Future Plans section of the Governors’ Report

Financial review and results for the year

Colston’s Girls’ School Academy Endowment Fund

Under the terms of the funding agreement for the Academy, the Colston’s Guirls' School Academy Endowment Fund
‘Endowment Fund’ was established as an unincorporated chantable trust (chanty number 1127105} for the benefit of the
Academy Under the terms of the agreement, the Sponsor, the Society of Merchant Venturers (see note 23) transferred
the sum of £1 million to the Fund in September 2008 for the benefit of the Academy under a Deed of Gift The
Endowment Fund 1s governed by a sub-committee of the Goverming Body of the Academy and the Academy 1s the scle
trustee of the fund, as such the governors consider the Endowment Fund to be under the control of the Academy and
have consolidated its results The Endowment fund 1s shown In the statement of financial activibhes as a restncted
endowment fund

Results for the year

Colston's Girls' School Trust (formerly Colston’s Girls’ School Academy)

The consolidated statement of financial activities for the Academy 1s set out on page 15 Most of the Academy’s mncome
Is obtained from the EFA in the form of General Annual Grant (GAG) and Start-Up Grants (SUG) The grants received
from the EFA durning the year are shown as restncted funds in the statement of financial actviies The excess of income
over expenditure in the year amounted to £198,000 (2011 £8,359,000) This includes the receipt of £450,000 funding for
a new Primary School and £332,000 of IT capital funds In the prior year the surplus included the recognition of a
donation of £8,576,000 for new bulldings and £103,000 on computer and ICT assets totalling £8,679,000

The prior year cost of bullding works and Information Technology provided by the LEP were recognised in the Financial
Statements within the Restricted Assets fund In practice neither iIncome nor cost were transacted through the Academy

The Academy had a net deficit of income over running costs of £60,000 in restncted GAG and stant-up funds for the year
{2011 £209,000 deficit) The Academy continues to utiise unrestricted funds (generated pnmarnly from funch and rental
income) to fund GAG deficits An extra form at intake and a full academy pupil roll across years 7 to 11 will enable the
Academy to make surpluses in GAG funds n future years




Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Governors’ Report (continued)
Results for the year (continued)

FRS 17 deficit
The Academy saw an Increase of £62,000 in the pension deficit within the Local Government Pension scheme during the
period See nole 21 to the financiat statements for further detatls

Going concern
The Governors are satisfied with the demand for places at the Academy, which 1s in ine with s five-year plan, and
conclude that the Academy remains a gomng concern

Investment policy

The Trust’s nvestment policy 1s to maximise ncome avallable and capital appreciation to support the on-going education
and advancement of girls at the Academy and to ensure that it has sufficient resources to meet its current and future
activities effectively The overall rate of return set by the Endowment fund committee of 4 5% has been exceeded with a
5% growth n capital during the penod and a 4% dividend return The Trust has a low to moderate approach to nsk The
Endowment Committee examines the investment vehicles avaiiable to 1t and the appropnateness of each fund with
regard to ethical, social or envirenmental 1ssues

Under the terms of the Deed of Gift dated 31 August 2008 the permanent element of the Trust Deed totalling £1 million
cannot be spent unless approved by The Chanty Commission As such the committee’s investment policy balances
long-term capital growth, to preserve the permanent element of the endowment fund, with short-term returns to enhance
the activities of the Academy The Endowment Committee 1s mindful of the long-term increases in demand on the Fund,
as the Academy i1s not yet at full capacity Awards made dunng the year to the Academy for trips, enhancement activities
and uniform grants lotalled £27,926 (2011 £21,397), included under restricted general funds in the Academy Statement
of Financial Activities The Governors are satisfied with the growth seen dunng the year and with the long-lerm
investment strategy, and are satisfied that the Endowment fund remains a going concern

Asset cover for funds

Notes 17 and 18 to the financial statements set oul an analysis of the assets attrbutable to the vanous funds and a
description of the trusts The Governors are satisfied that there are sufficient assets to meet the Academy’s obligations in
respect of each individual fund, and are satisfied that the Academy 1s a going concern

Reserves policy

Restricted funds includes general funds of £41,000 (2011 £128,000} representing the cumulatve amount carned
forward in respect of funding receved for the Academy’s running cosis Other restncted funds include £18 million of
restncted fixed asset funds where funding or donations have been received for the purpose of fixed assets £15 6 million
of these funds are the value of the Academy buildings and £1 4 million 1s the value of investments held by the
Endowment The remaining funds of £1 million are made up of unspent |T and Primary school capital funding

Total unrestricted funds were £501,000 (2011 £524,000) at the year-end They are available for general use at the
discretion of Governors The Governors believe that therr long-term strategic plan will ensure that the Academy has
adequate unrestricted funds to meet its target of three months’ worth of expenditure

Future plans

Following wide-ranging discussions with the Department for Education, Local Authonty, parents and the Society of
Merchant Venturers it was agreed to create a new mult-academy trust to enable other schools to jon the Colston's Girls'
School family Colston's Girls' School Academy became Colston’s Guirls' School Trust on 31 August 2012 The first
school to join the Trust 1s a new co-educational pnmary which opened as The Dolphin School on 10 September 2012 on
part of the site at 174 Cheltenham Road

The objectives for the next year of the Academy are
» To maintain the high levels of academic achievement throughout the School

s To renew the vision for the Sixth Form as the first Academy intake approaches the end of Year 11
» To challenge and empower students to achieve beyond that which they believed they were capable of




Colston’s Girls’ School Trust (formerly Colston’'s Girls’ School
Academy)

Governors’ Report (continued)

Statement on disclosure of information to the auditor
In so far as the Governors are aware
. there 1s no relevant audit information of which the chartable company's auditor 1s unaware, and

. the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

This confirmation 1s given and should be interpreted in accordance with the provisions of 418 of the Companies Act
2006
Auditor

Our auditor, Deloitte LLP, have indicated ther willingness to continue in office and a resolution to reappoint them as
auditor wilt be proposed at the Annual General Meeting

Approved by order of the members of the governing body on ( ( A/“M 20l

and signed on its behalf by

b

M Bothamley
Chairman




Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Governance Statement

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Colston's Girls' School Trust (formerly
Colston's Girls’ School Academy) has an effective and appropriate system of control, financial and otherwise However,
such a system 1s designed to manage rather than eliminate the nsk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatement or loss

The governing body has delegated the day-to-day responsibility to the Principal, as accounting officer, for ensunng
financial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibiities assigned to it in the funding agreement between Colston's Girls’ Scheol Trust
(formerly Colston’s Girls’ School Academy) and the Secretary of State for Education They are alsc responsible for
reporting to the governing body any material weaknesses or breakdowns in internal control

Governance
The information on governance included here supplements that descnbed in the Governors' Report and in the Statement

of Governors’ Responsibilities The governing body has formally met four times dunng the year Attendance dunng the
year at meetings of the governing body was as follows

Meetings Attended Out of Possible
Mr M Bothamley — Chairman 4 4
Mr T Smallwood (former Chairman) 1 1
A R E Brown 1 1
Mr A Curne 2 4
Mr R J Morns 3 4
Mrs C Webb 1 1
Mr R Wynn-Jones 4 4
Mr J S Laycock 1 1
Dr J Cornish 4 4
Mr AT Yates 3 4
Mr S McNamara 3 4
Mrs A Nisbet 4 4
Mr N Parsons 4 4
Mrs A Greenslade 4 4
Mr C Patterson 3 4
Mrs T Fadel 3 4
Mrs L Freed 2 3
Mr R Gaunt 1 1
Mrs S Mills 2 3
Mrs R Monigomery 3 3

The Finance and General Purposes Committee 1s a sub-committee of the main governing body Its purpose 1s to assist
the Governing Body to ensure sound management of the Academy’s finances and resources, including proper planning,
monitorng and probity The main responsibilities include

- the initial review and authonsation of the annual budget,

+ the regular monitoring of actual expenditure and income against budget,

s ensuring the annual accounts are produced 1n accordance with the requirements of the Companies Act 2006
and the EFA guidance issued to academies,

+ authonsing the award of contracts over £10,000 but below the Official Journal of European Umon (OJEU) imit,

» authonsing changes to the academy personnel establishment

Attendance at the F&GP meetings in the year were as follows

Meetings Attended Out of Possible
Mr A T Yates (Chairman) 3 3
Mr M Bothamley 2 2
Mr T Smallwood - 1
A R E Brown 1 1
Mr A Curne 1 2
Mr J S Laycock 1 1
Mrs A Greenslade 2 2
Mrs S Mills 1 2




Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Governance Statement (continued)

The purpose of the System of Internal Control

The system of internal contro! 1s designed to manage nisk to a reaseonable level rather than to elminate all nsk of failure
to achieve polictes, aims and objectives, 1t can therefore only provide reasonable and not absclute assurance of the
effectveness The system of internal control 1s based on an on-going process designed to identify and prniontise the nsks
to the achieverment of Academy trust policies, aims and objectives, to evaluate the likelihood of those nsks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically The system of
internal contral has been in place in Colston’s Girls’ Schoo! Trust (formerly Colston’s Girls' Schoo! Academy) for the year
ended 31 August 2012 and up to date of approval of the annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key nsks to which the academy trust 1s exposed together with the operating,
financial and comphance controls that have been implemented to miigate those nsks The governing body 1s of the view
that there 1s a formal on-geing process for identifying, evaluating and managing the academy trust's significant nisks that
have been in place for the year ended 31 August 2012 and up to the date of approval of the annual report and financial
statements This process is regularly reviewed by the governing body

The Risk and Control Framework

The academy trust’s system of intemal financial control 1s based on a framework of regutar management information and
administrative procedures including the segregation of duties and a system of delegation and accountability In parhicular,
it includes

« eslablished organisationat structures and lines of reporting,
+ preparation of monthly management accounts and review by Head of School and Finance & General Purposes
Committee,
monthly review and reconcihation of all control accounts by Finance Manager,
review of budget vartances by Head of School,
clear authonsation and approval levels including
- review of monthly payroll and changes to salanes by Head of School or Business Manager,
- all orders over £10,000 approved by the Head of School,
— all cheques require two signatornes and cheques over £5,000 cannot be signed by the Business Manager
or Finance Manager, and
- all BACS payments files are counter-signed by both the Business Manager and Finance Manager prior to
submission,
formal agendas for all Committee meetings,
detailed terms of reference for all Committees, and
formal wnitten policies and procedures

The governing body has considered the need for a specific internal audit function and has decided not to appoint an
internat auditor However, the governors have appointed an employee of the Society of Merchant Venturers as a
Responsible Officer (RO’) The RO's role includes giving advice on financial matters and performing a range of checks
on the Academy trust's financial systems On a bi-annual basis, the RO reports to the governing body on the operation
of the systems of control and on the discharge of the governing body's financial responsibilities

Review of Effectiveness
As accounting officer, the Prnncipal has responsibility for reviewing the effectiveness of the system of intemnal control
During the year in queston the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self-assessment process,

the work of the executive managers within the Academy trust who have responsibility for the development and
maintenance of the intemal contro! framework

The accounting officer has been advised of the implications of the result of theirr review of the system of intermnal control
by the Finance and General Purposes Commuittee and a plan to address weaknesses and ensure continuous
improvement of the system 15 in place

Approved by order of the members of the governing body on { S A[‘r\fw'- a‘/‘ o

and sigged on Ets behalf by

M Bothamley Mrs L A Jones
Chairman Principal and Accounting o
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Coiston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Statement of Governors’ Responsibilities

The Governors (who act as trustees for chantable activities of Colston's Girls' School Trust (formerly Colston's Girls’
School Academy) and are also directors of the chantable company for the purposes of company law) are responsible for
prepanng the Governors’ Report and the financial statements in accordance with the Annual Accounts Requirements
issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company law the
Governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the chantable company and the group and of the incoming resources and applicatton of resources,
including the income and expenditure, for that penod In prepanng these financial slatements, the Govermnors are
required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make Jjudgements and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, and

prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the
charitable company will continue In business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
chantable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Comparies Act 2006 They
are also responsible for safeguarding the assets of the chantable company and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

The Governors are responsible for ensunng that in its conduct and operation the chantable company applies financial
and other controls, which conform with the requirements both of propnety and of good financial management They are
also responsible for ensuring grants received from the EFA/DfE have been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information included on

the chantable company's website Legislation in the United Kingdom governing the preparation and dissemination of
financtal statements may differ from legislation in other junsdictions

-
Approved by order of the members of the governing body on () W ““"{"' % 2

and signed on its behalf by

Ao

M Bothamley
Chairman
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Colston’s Girls’ School Trust (formerly Colston’'s Girls’ School
Academy)

Statement on Regularity, Propriety and Compliance

As accounting officer of Colston’s Girls’ School Trust (formerly Colston's Girls” School Academy), | have considered my
responsibility to notify the academy frust goveming body and the Educatton Funding Agency of material irregularty,
impropnety and non-comphance with EFA terms and conditions of funding, under the funding agreement in place
between the academy trust and the Secretary of State As part of my consideraton | have had due regard to the
reguirements of the Academies Financial Handbook

| confirm that | and the academy trust governing body are able to identify any matenal irregular or improper use of funds
by the academy trust, or matenal non-compliance with the terms and conditions of funding under the academy trust's
funding agreement and the Academies Financial Handbook

| confirm that no instances of matena! irregulanty, impropnety or funding non-complhance have been discovered to date
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Independent auditor’s report on the financial statements to the members of
Colston’s Girls’ School Trust (formerly Colston’s Girls’ School Academy)

We have audited the financial statements of Colston’s Girls’ School Trust (formerly Colston's Girls” School Academy) for
the year ended 31 August 2012 which compnse the Consolidated and Academy Statements of Financial Activities
(including Income and Expenditure Account), the Consolidated and Academy Balance Sheets, the Consolidated Cash
Flow Statement, the Statement of Accounting Polictes and the related notes 1 to 25 The financial reporting framework
that has been appled in therr preparation 1s applicable law, United Kingdom Accounting Standards (Umited Kingdom
Generally Accepted Accounting Practice) and the Academies Accounts Direction 2011/12 1ssued by the Education
Funding Agency (EFA)

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been underlaken so that we might state to the chantable company’s
members those matters we are required to state to them in an auditor's report and for no other purpese To the fuilest
exient permiited by law, we do not accept or assume responsibility to anyone other than the company and the charntable
company's members as a body, for our audit work, for this reponrt, or for the opmions we have formed

Respective responsibilities of Governors and auditor

As explained more fully in the Statement of Governors' Responsibilities, the Governors {(who are also the trustees of the
charity for the purposes of chanty law and the directors of the chantable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opmnion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining ewidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the group and parent
company’'s circumstances and have been consistently apphed and adequately disclosed, the reasonableness of
significant accounting estimates made by the Governors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information in the annual report to 1dentify matenal inconsistencies
with the audited financial statements If we become aware of any apparent matenal misstatements or inconsistencies we
consider the imphcations for our report

Opinion on financial statements
In our opinion the financial statements

. give a true and fair view of the state of the group and parent company's affairs as at 31 August 2012 and of the
group's incoming resources and application of resources, including its iIncome and expenditure, for the year
then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice and
the Acadermies Accounts Direction 2011/12 1ssued by the EFA, and

. have been prepared in accordance with the requirements of the Companies Act 2006

Opimion on other matters prescribed by the Companies Act 2006 and the Academies Accounts Direction

2011M12)1ssued by the EFA

In our opimon

. the information given in the Governors' Report and Governance Statement for the financial year for which the
financial statements are prepared is consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion
. adequate accounting records have not been kept by the parent charity or returns adequate for our audit have
not been received from branches not visited by us, or
the parent chanty financial statements are not In agreement with the accounting records and returns, or
cerain disclosures of Governors' remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audit

A~ Az

Mark Hifl (Senior Statutory Auditor)

for and on behalf of Deloitte LLP
Chartered Accountants and Statutory Auditor
Bristol, United Kingdom

2¢ Decebu Ador .
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Independent reporting accountant’'s assurance report on regularity to the Members
of Colston’s Girls’ School Trust (formerly Colston’s Girls’ School Academy) and the
Education Funding Agency

In accordance with the terms of our engagement letter and further to the requirements of the Education Funding Agency
(EFA) as included 1n the Academies Accounts Direction 2011/12, we have carnied out an engagement to obtain hmited
assurance about whether the expenditure disbursed and income received by Colston's Girls’ School Trust (formerly
Colston's Girls’ School Academy) during the perod 1 September 2011 to 31 August 2012 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authornities which govern them

This report 1s made solely to Colston’s Girls' School Trust (formerly Colston's Girls’ School Academy) and the EFA in
accordance with the terms of our engagement letter Our work has been undertaken so that we might state to Colston’s
Girls' School Trust (formerly Colston's Girls’ School Academy) and the EFA those matters we are required to state in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibiiity to
anyone other than the Colston's Girls’ School Trust (formerly Colston’'s Girls' School Academy) and the EFA, for our
work, for this report, or for the conclusion we have formed

Respective responsibilities of Colston’s Girls' School Trust (formerly Colston's Girls' School Academy)
accounting cofficer and the reporting accountant

The accounting officer 1s responsible, under the requirements of Colston's Girls’ School Trust (formerly Colston's Girls’
School Academy) funding agreement with the Secretary of State for Education and the Academies Financial Handbook
as published by DfES in 2006, for ensuning that expenditure disbursed and income received 15 applied for the purpose
intended by Parhament and the financial transactions conform to the authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain imited assurance and report In accordance with our engagement letter and the reguirements of the
Academies Accounts Direction 2011/12 We report to you whether anything has come to our attention in carrying out our
work which suggests that in all matenal respects, expenditure disbursed and income receved during the period 1
September 2011 to 31 August 2012 have not been applied to purposes intended by Parllament or that the financial
transactions do not conform to the authonties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 i1ssued by the EFA We
performed a imited assurance engagement as defined in our engagement letter

The objective of a lmited assurance engagement I1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity

A limited assurance engagement 1s more imited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement Accordingly, we do not express a positive opinian

Our engagement mcludes examination, on a test basis, of evidence relevant to the regulanty and propriety of the
academy trust's income and expenditure

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all materal respects the expendiure
disbursed and income recewved during the period 1 September 2011 to 31 August 2012 has not been applied to the
purposes intended by Parliament and the financial transachons do not conform te the authonties which govern them,

— TN et b A

Deloitte LLP
Chartered Accountants
Bristol, United Kingdom
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School

Academy)

Consolidated statement of financial activities
(including income and expenditure account)

for the year ended 31 August 2012

Restricted  Restricted
Unrestricted general fixed asset Property  Restricted Total Total
Notes funds funds funds endowment endowment 2012 2011
£000 £000 £000 £000 E0CO E000 £000
INCOMING RESOURCES
incoming resources from
generated funds
Voluntary income 2 18 10 - - - 28 8,717
Activities for generating funds 3 23 - - - - 231 216
Investment income 4 15 50 - - - 85 43
Incoming resources from
charitable activities
Funding for the Academy's
educational operations 5 - 3,575 652 - - 4,227 3322
Other Incoming resources 2 15 - - - 17 3z
Total Incoming resources 266 3,650 652 - - 4,568 12,330
RESOURCES EXPENDED
Costs of generating funds
Fundraising 174 1 - - - 175 195
Charitable activities
Academy education operations 6 &7 115 3.567 408 59 - 4,149 3.738
Gaovernance costs 8 - 46 - - - 46 38
Total resources expended <] 289 3,614 408 59 - 4,370 3,971
Net incoming/{outgoing)
resources before transfers {23) 36 244 (59) - 198 8,359
Net income/{expenditure) for
the year [23) 36 244 (59) - 198 8,359
Other recognised gains and losses
Actuanal (losses)/gains cn defined
benefit pension scheme 21 - (51) - - (51} 32
Net gan on investment - - - - 72 72 46
Net movement in funds (23) (15) 244 (59) 72 219 8,437
Funds brought forward
at 1 September 17 524 25 9,136 7.234 1,373 18,292 9,855
Funds carried forward
at 31 August 17 501 10 9,380 7175 1,445 18,511 18,292

All of the Academy’s activities derive from continuing operations dunng the above two financial penods

A statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement

of Financial Activities
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School

Academy)

Academy statement of financial activities

(including income and expenditure account)

for the year ended 31 August 2012

Restricted Restricted
Unrestricted general fixed asset Property Total Total
Notes funds funds funds endowment 2012 2011
£000 £000 £000 £000 £000 £000
INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary mcome 2 18 40 - - 58 8,726
Actwities for generating funds 3 231 - - - 24 2186
Investment income 4 15 - - - 15 7
Incoming resources from
charnitable activities
Funding for the Academy’s
educational operations 5 - 3,575 652 - 4,227 3,322
Other incoming resources 2 15 - - 17 32
Total incoming resources 266 3,630 652 - 4,548 12,303
RESQURCES EXPENDED
Costs of generating funds
Fundraising 174 - - - 174 165
Charitable activities
Academy educational operations 6&7 115 3,567 408 58 4,149 3,766
Governance costs 8 - 46 - - 46 38
Total resources expended ] 289 3,613 408 59 4,369 3,969
Net incoming/{outgoing) resources
before transfers (23) 17 244 (59) 179 8,334
Net income/{expenditure) for the year (23) 17 244 (59) 179 8,334
Other recognised gans and losses
Actuanal (losses)/gains on defined
benefit pension schemes 21 - (51) - - 51N 32
Net movement in funds (23} (34) 244 (59) 128 8,366
Funds brought forward at 1 September 17 552 25 9,136 7,234 16,947 8,581
Funds carried forward at 31 August 17 529 (9} 9,380 7175 17,075 16,947

All of the Academy’s activities dernve from continuing operations during the above two financial periods

A statement of Total Recogrised Gans and Losses 1s not required as all gains and losses are included in the Statement

of Financial Activities
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School

Academy)

Consolidated balance sheet
at 31 August 2012

Fixed assets

Property endowment
Other tangsble fixed assets
Investments

Current assets

Debtors

Cash at bank and in hand
Current asset investments

Creditors: amounts falling due
within one year

Net current assets

Total assets less current liabilities

Pension scheme deficit

Net assets including the pension hability

Funds of the group

Restncted funds

Fixed asset funds

General funds

Restncted endowment

Total restncted funds

Unrestncted fund
General fund

Total unrestncted funds

Total funds

Notes

13

14

15

i6

21

17

17

17

17

2012
£000 £000

7,176
9,131
1,379

17,686

141
532
600

1,273
(347)

926

18,612

(101)

18,511

16,555
10
1,445

18,010

501

501

18,511

2011
£000 £000

7,235
9,309
1,172

17,716

84
393
400

877

(262}

615

18,331

39

18,292

16,370
25
1,373

17,768

524

524

18,292

The consoldated financial statements of Colston's Girls' School Trust (formerly Colston's Girls' School Academy)

(06511936) were approved by the Governors and authensed for 1ssue on

and signed on their behalf by

(e

M Bothamley
Chairman

A f M wkia

A Yates
Chairman of the Finance and General

Purposes Committee

IS MNovemby 2012

17




Colston’s Girls’ School Trust (formerly Colston’s Girls’ School

Academy)

Academy balance sheet
at 31 August 2012

Notes 2012 2011
£000 £000 £000 £000
Fixed assets
Property endowment 13 7,176 7,235
Other tangible fixed assets 13 9,131 9,309
16,307 16,544
Current assets
Debtors 15 141 88
Cash at bank a2nd in hand 476 216
Current asset investments 600 400
1,217 704

Creditors amounts falling due

within cne year 16 (348) {262)
Net current assets 869 442
Total assets less current liabilities 17,176 16,986
Pension scheme deficit 21 (101) {39)
Net assets including the pension hability 17,075 16,947
Funds of the academy
Restricted funds
Fixed asset funds 16,555 16,370
General funds (%) 25
Total restncted funds 17 16,546 16,395
Unrestncted fund
General fund 17 529 552
Total unrestricted funds 17 529 552
Total funds 17 17,075 16,947

The financial statements of Colston's Girls’ School Trust (formerly Colston’s Girls' School Academy) (0651 1936) were

approved by the Governors and authonsed for issue on

and signed on their behalf by

o ool

M Bothamley

5 Novembe 2a17

A M.

A Yates

Chairman of the Finance and General
Purposes Committee

Chairman
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School

Academy)

Consolidated cash flow statement
for the year ended 31 August 2012

Net cash inflow/{outflow) from operating activities
Returns on investments and servicing of finance
Capital expenditure and financial investment
Management of liquid resources

Net increasef(decrease) in cash

Reconciliation of net cash flow to movement in net funds
Analysis of changes in net funds

Cash at bank and in hand
Current asset investments

Total movement

Notes to cash flow statement
Note A

Net cash inflow/{outflow) from operating activities
Net income for the year

Depreciation

Loss on disposal of fixed assets

Capital grants from EFA and other capital ncome
Interest recewvable

FRS 17 pension costs less contributions payable
FRS 17 pensien finance income

Increase in debtors

Increase in creditors

Dividends received

Note B

Returns on investments and servicing of finance
Interest receved
Dividends recewved

Note C

Capital expenditure and financial investment
Purchase of tangible fixed assets

Receipts from disposal of fixed assets
Investment in Endowment Fund

Note D

Management of liquid resources
Cash added to deposit

Notes 2012 2011
£000 £000
A 658 (36)
B 65 43
C (384) (327)
D (200} (25)
139 (345)
1 1
September August
2011 Cash flows 2012
£000 £000 £000
393 139 532
400 200 600
793 339 1,132
Notes 2012 2011
£000 £000
198 8,359
13 486 267
- 13
- (8,679)
(15) (10)
13 18
(2) (2)
67 (9
85 40
(50) (33)
658 (36)
£000 £000
15 10
50 33
65 43
£000 £000
(249) (131)
- 4
(135} (200}
(384) (327}
£000 £000
(200} (25}
(200) (25)
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Statement of accounting policies

Presentation of financial statements

The financial statements have been prepared under the histoncal cost convention in accordance with applicable United
Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting and
Reporting by Chantes’ (SORP 2005'), the Academies Accounts Direction issued by the Education Funding Agency and
the Companies Act 2006

The accounting policies that the Academy has adopted to determine the amounts included in respect of matenal items
shown 1n the balance sheet and also to determine the income and expenditure have been apphed consistently and are
shown below

Basis of accounting
The financial statements have been prepared under the histonical cost convention, modified to include the revaluation of
fixed asset Investments, and in accordance with applicable United Kingdom accounting standards

Going concern

These accounts have been prepared on the going concern basis The Governors are satisfied with the demand for
places at the Academy and the related funding which this generates, which 1s 1n ine wath its five-year plan, and conclude
that the Academy remains a going concern

Therefore the going concern basis of preparation has been adopted

Basis of consolidation

The Group financial statements consolidate the financial statements of the Colston's Girls' Scheoo! Trust (formerly
Colston's Girls' School Academy) and the endowment fund it controls, Colston's Girls' School Academy Endowment
Fund, using the acquisition method of consolidation, for the year ended 31 August 2012

Grant recelvable
Grants are included 1n the statement of financial activities on a recewable basis The balance of income recewved for
specific purposes but not expended during the year 1s shown In the relevant funds on the balance sheet

Capital grants are included in the statement of financial activities on a receivable basis Income received for specific
capital projects 1s restncted and any amounts not expended during the year are shown in the relevant funds on the
balance sheet

Voluntary income

All fixed asset gifts and donations are capitalised and included in the balance sheet either at cost or at a reasonable
estimate of the asset’s current value to the School Other cash donations are credited to the unrestrnicted or other
specified funds in the year of receipt

Investment income
Income from bank accounts, deposits held and dividend income are accounted for on a receivable basis Income from
the Endowment Fund 1s treated as restricted

Trading and other income
Income from the School shop and other activities 1s recorded on a receivable basis

Resources expended

All expenditure 1s accounted for on an accruals basis and 1s recognised when there 1s a legal or constructive obligation
All costs have been directly attnbuted to one of the functional categaones of resources expended in the statement of
financial activities

Costs of generating funds
Costs of generating funds relate to the costs of running and supporting the Academy's trading activities

Costs in furtherance of charntable activities
Costs In furtherance of charitable activities include those costs incurred in the direct performance of the objects of the
chanty

Support costs

Support costs comprise the direct costs, including staff, aftnbutable to Academy activites and an appropnate
apportionment of indirect costs They are allocated to the one chantable activity, being the provision of education The
allocation of costs to ‘governance costs’ or 'costs of generating funds’ 1s dniven by the reason the cost was onginally
Incurred
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Statement of accounting policies (continued)

Governance costs
Governance costs include expenditure on administration of the Academy and compliance with constitutional and
statutory requirements, and an appropnate apportionment of indirect costs

Irrecoverable VAT
Any irrecoverable VAT (s charged to the statement of financial activities, or capitahised as part of the cost of the related
assets, where appropriate

Recognition of habilities
Liabilihes are recognised when an obhgation anses to transfer economic benefits as a result of past transactions and
events

Fund accounting
Unrestricted funds comprise accumulated surpluses and deficits on general funds They are available for use at the
discretion of the Governors In furtherance of the general objects of the Academy

Designated funds compnse unrestricted funds that have been set aside by the Governors for particular purposes The
aim and use of each designated fund is set out in the notes to the financial statements

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department for Education, Education Funding Agency or other funders where the asset acquired or created I1s held for a
specific purpose

Restricted general funds comprise all other restncted funds received and include grants from the Education Funding
Agency The costs of raising and administering such funds are charged against the specific fund The aim of each
restnicted fund 1s set out in the notes to the financial statements

Transfers between funds are approved by the Finance & General Purposes Committee subject to the restnctions in place
on each fund

Tangible fixed assets and depreciation
Tangible assets are stated at cost, less accumulated depreciation

Depreciation 1s charged on a straight-ine basis on tangible fixed assets to write them off over therr estimated useful
economic ives The annual rates used for this purpose are

(1) Long leasehold property 125 years
()] Land NIl

(ur} Buildings 50 years

(v} Leasehold improvements 5 to 50 years
{v) Fixtures and fittings 3to 10 years
{v1) Computer equipment 4 years

(v Motor vehicles 4 years

Assets with a cost below £1,000 are not capitalised

Investments

Fixed asset Investments are stated at the closing mid-market value at the balance sheet date Any realised or unrealised
gains and losses on revaluation or disposal are shown separately in the statement of financial activities

All current asset investments are held at cost

Operating leases

Costs in respect of operating leases are charged to the statement of financial activities on a straight-line basis over the
lease term
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Statement of accounting policies {(continued)

Pension schemes

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS’) and the
Local Government Pension Scheme ('LGPS") These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the academy trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the penston cost I1s a substantially level percentage of current
and fulure pensionable payroll The contributions are determined by the Government Actuary on the basis of
quinquenmal valuations using a prospective benefit method As stated in note 21, the TPS 1s a multi-employer scheme
and the academy trust 1s unable to identify its share of the underlying assets and liabilities of the scheme on a consistent
and reasonable basis The TPS is therefore treated as a defined contnbution scheme and the contributions recognised
as they are paid each year

All other staff employed under contract of service are eligible to contnbute to the Local Government Pension Scheme
{LGPS), which 15 also a final salary scheme The LGPS i1s administered through the Avon Pension Fund by Bath and
North East Somerset Council

The LGPS 1s a funded scheme and the assets are held separately from those of the academy trust in separate trustee-
administered funds Pension scheme assets are measured at fair value and liabiities are measured on an actuarial basis
using the projected unit method and discounted at a rate equivalent to the current rate of return on a high quality
corporate bond of equivalent term and currency to the liabiihies The actuanal valuaticns are obtained at least tnennially
and are updated at each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtalliments They are included as part of staff costs Past service costs are
recogmised immediately in the statement of financial activities if the benefits have vested If the benefits have not vested
immediately, the costs are recogrised over the penod untl vesting occurs The expected return on assets and the
interest cost are shown as a net finance amount of other finance costs or credits adjacent to Interest Actuarial gains and
losses are recognised immediately in other gains and losses
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Notes to the consolidated financial statements
for the year ended 31 August 2012

1.

General annual grant (‘GAG’)
Consolidated and Academy
(a) Results and carry forward for the year

GAG brought forward from previous year
GAG allocation for current year

Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carned forward to next year

Maximum permitted GAG carry forward at end of
current year (12% of allocation for current year)

GAG to surrender to EFA

(12% rule breached if result 1s positive)

{b} Use of GAG brought forward from previous year
for recurrent purposes

(Of the amount carned forward each year, a maximum of 2%

of GAG can be used for recurrent purposes, any balance, up

to a maximum of 12%, can be used for capital purposes)

Recurrent expenditure from GAG In current year
GAG allocation for current year
GAG allowances for previous year x 2%

GAG brought forward from previous year in excess of 2%,
used on recurrent expenditure In current year

(12% rule breached If result 1s positive)

2012 2011
£000 £000

128 278

3,182 2,901
3,310 3,179
(3,210) (2,953)
(59) (98)

41 128

{382) (348)
(341) (220}

no breach no breach
£000 £000
3,210 2,852
(3,182) (2,901)
(58) (53)

(30) 2)

no breach ne breach
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School

Academy)

Notes to the consolidated financial statements

for the year ended 31 August 2012

2. Voluntary income

Voluntary iIncome compnses donations, gifts and legacies received from the following sources

Consolidated

Endowment
Donations — capital
Other donations

Academy only

Endowment
Donations — capital
Other donations

3. Activities for generating funds

Consolidated and Academy
Unrestncted

Unrestricted Restricted

funds funds

£000 £000

- 6

18 4

18 10

Unrestricted Restricted

funds funds

£000 £000

- 36

18 4

18 40
Restricted

funds Endowment

£000 £000

funds

£000

Caterning income 177
School shop thcome 9
Rental income 45
231

Total Total
2012 2011
£000 £000
6 19

- 8,679

22 19
28 8,717
Total Total
2012 2011
£000 £000
36 28

- 8679

22 19
58 8,726
Total Total
2012 2011
£000 £000
177 169
9 6

45 41
231 216
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School
Academy)

Notes to the consolidated financial statements
for the year ended 31 August 2012

4.

Investment income -

Consolidated Unrestncted Restricted
funds funds
£000 £000
Diwvidends recevable - 50
Short-term deposits 15 -
15 50
Academy only Unrestrnicted Restnicted
funds funds
£000 E000
Short-term deposits 15 -
Funding for Academy’s educational operations
Consolidated and Academy
Unrestncted Restncted
funds funds Endowment
£000 £000 £000
Devolved Formula Capital
allocation - 13 -
LA capital grants - 639 -
652 -
EFA revenue grants
General Annual Grant {(GAG) - 3,182 -
Start-up Grants - 27 -
School Standards Fund - - .
SEN from LA - 120 -
Other LEA grants - 187 -
Other EFA grants - 59 -
- 3,675 -
4,227 -

Total Total
2012 2011
£000 £000
50 36
15 7
65 43
Total Total
2012 2011 ,
£000 £000 |
15 7
Total Total
2012 2011
£000 £000
13 33
639 -
652 33
3,182 2,901
27 236
- 71
120 58
187 g
59 14
3,575 3,289
4227 3,322
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Colston’s Girls’ School Trust (formerly Colston’s Girls’ School

Academy)

Notes to the consolidated financial statements
for the year ended 31 August 2012

6. Resources expended
Staff
costs
Consolidated £000
Costs of generating
voluntary funds -
Costs of activities for
generating funds -
Academy’s educational
operations
Direct costs 2,305
Allocated support
costs 348
2,651
‘ Governance costs -
\ ncluding allocated
support costs -
2,651
Academy only £000
Costs of activities for
generating funds -
Academy's educational
operations
Direct costs 2,305
Allocated support
costs 3486
2,651
Governance costs
! including allocated
support costs -
|

2,651

Non-pay Expenditure

Supplies
and Other
Premises services costs
£000 £000 £000
. 1 .
- 174 -
77 332 227
716 67 79
793 574 306
- - 46
793 574 352
£000 £000 £000
- 174 -
77 332 227
716 67 79
793 573 308
- - 46
793 573 352

Total Total
2012 2011
£000 £000
1 2

174 193
2,941 2,680
1,208 1,058
4,324 3,933
46 38
4370 3,871
£000 £000
174 165
2.941 2,708
1,208 1,058
4,323 3,931
46 38

4,369

3,969
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6 Resources expended (continued)

Net (incoming)/outgoing resources for the year include

Consolidated

Operating leases — land and buldings
Operating leases — egquipment

Fees payable to auditor (including irrecoverable VAT)
Censolidated and Endowment annual accounts audit

Other services
l.oss on disposal of fixed assets

Academy

Operating leases — land and builldings
Operating leases — equipment

Fees payable to auditor (including irrecoverable VAT)

Academy accounts audit
Other services
Loss on disposal of fixed assets

7. Charitable activities — Academy’s educational operations
Consolidated and Academy
Unrestricted Restricted
funds funds Endowment
£000 £000 £000
Direct costs
Teaching and educational
support staff costs - 2,305 -
Depreciation and loss on disposal - 18 59
Educational supplies - 243 -
Examination fees - 72 -
Staff development - 17 -
Other direct costs - 227 -
- 2,882 59
Allocated support costs
Support staff costs 89 257 -
Depreciation 6 403 -
Recruitment and support - 42 -
Maintenance of premises and
equipment 9 102 -
Cleaning 1 10 -
Fuel 6 70 -
Rent and rates 4 67 -
Insurance - 39 -
Secunty and transport - 9 -
Caterning - - -
Bank interest and charges - 1 -
Telephone, internet and
website costs - 16 -
Other support costs - 77 -
115 1,093 -
115 3,975 59

2012 2011
£000 £000
50 50

9 9

10 10

- 13
£000 £000
50 50

9 9

9 9

. 13
Total Total
2012 2011
£000 £000
2,305 2,152
77 91
243 195
72 69
17 15
227 158
2,941 2,680
346 424
409 190
42 19
111 113
11 9
76 75

71 24
39 36

9 10

1 1

16 26
77 131
1,208 1,058
4,149 3,738
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8. Governance costs

Consohdated and Academy

Legal and professional fees

Auditer's remuneration — audit of financial
statements

Responsible officer audit

Support costs — defined benefit pension cost

Govemnor training

Governors’ rermbursed expenses

9. Staff costs

Consolidated and Academy

Unrestnicted
funds
£000

Restricted
funds
£000

22

10
3
11

45

The average number expressed as full-tme equivalents was as follows

Teaching
Administrative

2012 2011
£000 £000
22 9
10 10

3 3

11 16
48 38
2012 2011
Number Number
54 49
12 14
66 63

Dunng the year ended 31 August 2012, 55 mdmdual staff equating to 43 full-time equivalents (2011
60 individual staff (equating to 41 full-time eguwvalents)} have benefits accruing under the defined benefit

Teachers' Pension Scheme (note 21)
Staff costs (for the above persons)

Woages and salarnes
Social secunty costs
Pension contrnibulions
Supply costs

The number of employees whose average annual emoluments exceeded £60,000 was

£60,001 to £70,001
£80,001 to £90,001
£100,001 to £110,001
£130,001 to £140,001

£'000 £'000
2,194 2,085
168 183
275 266
12 30
2,649 2,574
Number Number
2 3

1

1

For the members of staff whose emoluments exceeded £60,000, pension contributions amounting to £42,706
(2011 £39,520) were paid for benefits accruing under a defined benefit pension scheme
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10.

1.

12.

Governors' remuneration and expenses

Principal and staff Governors only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff and not in respect of therr services as governors Other Governors did not receive
any payments, other than expenses, from the academy in respect of their role as Governors The value of
Governors' remuneration including pension was as follows

Principal £105,001 - £110,000 (2011 £130,001 - £135,000)
Other staff Governor  £50,001 - £55,000 (2011 £50,001 - £55,000)

The above remuneration was not in respect of therr services as trustees of the academy trust but in respect of
therr employment as members of the academy's staff

Duning the year ended 31 August 2012, no expenses were rembursed for trave! and subsistence expenses
(2011 £nil)

Other related party transactions involving the trustees are set out In note 22

Taxation

Consohdated and Academy

Colston's Girls’ School Trust (formerly Colston’s Girls' School Academy) and Colston's Girls' School Trust
(formerty Colston’'s Girls’ School Academy) Endowment Fund are registered chanties and as such a tax
exemption apphes to the income arising from and expended on charitable activities and to its investment income
and gains

Governors’ and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect Governors
and officers from claims arising from negligent acts, errors or omissions occurnng whilst on Academy business
The insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended 31 August
2012 was £2,364 (2011 £2,205)

The cost of this insurance is included in the total iInsurance cost
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13.

Tangible fixed assets

Consolidated and Academy

Assets

Property
under endow-
con- ment
struction {leasehold)
£000 £000
Cost
At 1 September 2011 - 7,413
Additions 132 -
Disposals - -
At 31 August 2012 132 7,413
Accumulated depreciation
At 1 September 2011 - 178
Charge for the year - 59
Eliminated on disposal - -
At 31 August 2012 - 237
Net book value
At 31 August 2012 132 7,176
At 31 August 2011 - 7,235

Leasehold
improve-
ments
£000

8,800
24

8,824

41
193

234

8,590

8,759

Fixtures,
fittings and
equipment Total
£000 £000
780 16,993
93 249
(11} (11)
862 17.231
230 449
234 486
(11) (11)
453 924
409 16,307
550 16,544
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14.

15.

16.

Investments
Consolidated only

Index linked investments

Fixed interest investments

Unit trusts

Cverseas Investments

Funds held awaiting investment
Alternative investments v

All investments are held by the Endowment fund to provide a return for the Chanty

Analysis of movements of investments
Market value at beginning of year
Add additions in the year

Add gain on revaluation

Market value at end of year

Debtors

Consolidated Academy
2012 2012
£000 £000
Trade debtors 6 6
Prepayments 50 50
Other debtors 85 85
141 141

Creditors' amounts falling due within one year
Consolidated Academy
2012 2012
£000 E000
Trade creditors 104 104
Other creditors 113 113
Accruals and deferred income 130 131
347 348

2012 2011
£000 £'000
124 70
188 160
482 543
346 240
110 5
129 154
1,379 1,172
£'000 £'000
1,172 926
135 200
72 48
1,379 1,172
Consolidated Academy
2011 2011
£000 £000
3 3

30 34

51 51

84 88
Consolidated Academy
201 2011
£000 £000
66 66
127 127
69 69
262 262
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17. Funds
At
1 September Incoming Resources
2011 resources expended
Consolidated £'000 £'000 £'000
Restricted general funds
General Annual Grant {(GAG) 128 3,182 (3,269)
Pension reserve (39} - (11)
General Annual Grant (including
pension deficit) 89 3,182 (3,280)
Start-up grant (64) 27 -
EFA Pupil Premium - 30 (30}
Other EFA grants - 29 (29)
LEA matnx grant - 120 {120)
Pnzes fund - 4 (4)
LEA grant for Pnmary School set-up 185 (97)
Other LEA grants - 2 (2)
CGSA Endowment fund
Pupil Support - - (36)
Endowment Fund - 56 (N
Other income - 15 (15)
25 3,850 (3,614)
Restricted fixed asset funds
EFA capital grant 117 13 (26)
Brrstol Local Education Partnership
Capital grants — IT 443 332 (2086)
Bristol Local Education Partnership -
LEA Pnmary School capital grant - 2685 -
Capital grants — Property 8,576 42 (176)
Property Endowment 7,234 - {59)
Endowment Fund 1,373 - -
Total restricted funds 17,768 4,302 (4,081}
Unrestricted funds
General unrestricted funds 524 268 (289)
Total unrestncted funds 524 268 (289)
Total funds 18,292 4,568 (4,370)

Gains,
losses and
transfers
£000

1)

At

31 August
2012
£'000

41
(101)

(60)
(37)

88

(36)
55

10
104
569
265

8,442

7,175
1,445

18,010

501

501

21

18,511
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17. Funds (continued)

At
1 September Incoming Resources
2011 resources expended

Academy £°000 £'000 £'000
Restricted general funds
General Annua! Grant (GAG) 128 3,182 {3,269)
Pension reserves (39) - (11}
General Annual Grant (Including

pension deficit) 89 3,182 (3,280)
Start-up grant (64) 27 -
EFA Pupil Premium - 30 (30)
Other EFA grants - 29 (29)
LEA matrix grant - 120 (120)
Pnzes fund - 4 4
LEA Primary School! capital grant - 185 (97)
Other LEA grants - 2 2
CGSA Endowment Fund

Pupil Support - 36 (36)
Other income - 15 (15)

25 3,630 (3,613)
’ Restricted fixed asset funds

EFA capital grant 117 13 (26)
Bnstol Local Education Partnership

Capital grants — T 443 a3z {206)
Bristol Local Education Partnership

Capital grants — Property 8,576 42 (176)
LEA Primary School capital grant - 265 -
Property Endowment 7,234 - (59)
Total restrncted funds 16,395 4,282 (4,080)
Unrestnicted funds
General unrestnicted funds 552 266 (289)
Total unrestricted funds 552 266 (289)
Total funds 16,947 4 548 (4,369)

Gains,
losses and
transfers
E£'000

(51)

At

31 August
2012
£000

41
(101)

1)

(60)

©

104
569
8,442

7,175

16,546

529

529

17,075
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18 Allocation of the net assets between funds

Net current

Fixed assets assets

Consolidated £'000 £°000
Unrestncted fund - 501
Restncted funds - 111
Fixed asset funds 16,307 248
Restrnicted Endowment Fund 1,379 66
17,686 926

Academy only £000 £000
Unrestncted fund - 529
Restricted general funds - g2
Fixed asset funds 16,307 248
16,307 869

19. Capital commitments

Contracted for, but not provided in the financial statements

20. Financial commitments

Consolidated and Academy

Pension

deficit Total
£000 £'000
- 501

(101 10

- 16,555

- 1,445
(101) 18,511
£000 £000
- 529
(101} (9)

- 16,555
(101) 17,075
2012 2011
£000 £000
93 29

The company leases certain land and buildings on short and long-term leases The annual rents payable under

these leases are as follows

Land and buildings

2012 2011
£000 £000

Expiring
Within one year 50 -
Within two to five years - 50
Over five years 65 -

2012
£000

Other
2011
£000
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21.

Pension and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which 1s managed by Avon Pension Fund Both are defined benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuanes The latest
actuanal valuation of the TPS was at 31 March 2004 and of the LGPS at 31 March 2011

There were no outstanding or prepaid contnibutions at either the beginning or the end of the financial year
Teachers’ Pension Scheme

The Teachers’ Pension Scheme (“TPS") 1s a statutory, contributery, defined benefit scheme The regulations
under which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by various bedies, ther retirement and other pension benefits,
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parllament Under the unfunded TPS, teachers'
coninbutions on a 'pay-as-you-go' basis, and employers' contnbutions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From 1
Apnl 2001, the Account has been credited with a real rate of return (In excess of price increases and currently
set at 3 5%), which 1s equivalent to assuming that the balance in the account 1s Invested n notional investments
that produce that real rate of return

The Government Actuary {"GA"), using normal actuanal principles, conducts formal actuanal reviews of the
TPS The aim of the reviews 1s to specify the level of future contnbutions

The centnbution rate paid into the TPS s assessed In two parts First, a standard contnbution rate {("SCR") 1s
determined This 1s the contribution, expressed as a percentage of the salanes of teachers and lecturers in
service or entenng service during the penod over which the contribution rate applies, which if it were paid over
the entire active service of these teachers and lecturers would broadly defray the cost of benefits payable in
respect of that service Secondly, a supplementary contnbution 1s payable if, as a result of the actuanal
nveshgation, it 1s found that accumulated habilities of the account for benefits to past and present teachers are
not fully covered by standard contributions to be paid n future and by the notional fund bullt up from past
contributions The total contribution rate payable i1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the perod 1 April 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total habiities of the Scheme (pensions currently 1n payment and the estimated cost of
future benefits) amounted to £166,500 milion The value of the assets {(estimated future contributions together
with the proceeds from the notional iInvestments held at the valuation date) was £163,240 millon The assumed
real rate of return 1s 3 5% in excess of prices and 2% in excess of earmings The rate of real earnings growth 1s
assumed to be 1 5% The assumned gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to
be 0 75% (lo balance assets and liabilities as required by the regulations within 15 years) This resulted in a
total contnbution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer
contnbution rate of 14 1% payable The cost-shanng agreement also introduced — effective for the first time for
the 2008 valuation — a 14% cap on employer contributions payable

From 1 Apni 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%,
depending on a member's full-ime equivalent salary Further changes to the employee contribution rate will be
applied in 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors Many of these are being discussed in the context of the design for a reformed TPS and
scheme valuations are, therefore, currently suspended The Government, however, has set out a future process
for determining the employer contribution rate under the new scheme, and this process will involve a full
actuanal valuation
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21.

Pension and similar obligations (continued)
Teachers' Pension Scheme (continued)

Under the definthions set out in Financial Reporting Standard (FRS 17} Retirement Benefits, the TPS 1s a multi-
employer pension scheme The Academy 1s unable to identify its share of the underlying assets and habilties of
the scheme Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted for
its contributions to the scheme as if it were a defined contribution scheme The Academy has set out above the
information availlable on the scheme and the imphcations for the Academy in terms of the anticipated
contribution rates

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered funds The
total contnbution made for the year ended 31 August 2012 was £58,000, of which employer's contnbutions
totalled £40,000 and employees’ contributions totalled £18,000 The agreed contrbution rates for future years
are 14 2 % for employers and 5 5% to 7 2% for employees depending on salary banding

Principal actuanal assumptions

At At

31 August 31 August

2012 2011

Rate of increase in salanes 37% 4 2%
Rate of increase for pensions mn payment/inflation 22% 27%
Discount rate for scheme liabilibes 4 3% 53%
Inflation assumption {CP1) 22% 27%
Commutation of pensions to lump sums 50 0% 50 0%

Principal actuarnial assumptions

The current mortalty assumptions include sufficient allowance for future improvements in mortality rates The
assumed life expectations on retirement age 65 are

At At
31 August 31 August
2012 2011
Years Years
Retining today

Males 228 227
Females 257 256

Retiring in 20 years
Males 251 25
Females 281 28
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21. Pension and similar obligations (continued)

The Acaderny's share of the assets and iabilities 1n the scheme and the expected rates of return were

Expected

return at

31 August

2012

Yo

Equities 70
Government bonds 25
Other bonds 34
Property 60
Cash/iquidity 05
Other assets 70

Total market value of assets
Present value of scheme labilities — funded

Deficit in the scheme

The actual return on scheme assets was £72,000 (2011 £25,000)

Amounts recognised in the statement of financtal activities

Current service cost {net of employee contributions)

Total operating charge

Analysis of pension finance income/(costs)

Expected return on pension scheme assets
Interest on pension liabilities

Pension finance incomef{costs)

Fair value
31 August
2012
£000

518
110
107

885
(986)

(101)

Expected

return at Fair value
31 August 31 August
2011 2011

% £000

70 487

37 104

45 83

60 53

0s 13

75 63

783
{822)
(39)

2012 2011
£000 £000

53 60

53 60

£000 £000

47 34
(45) (32)

2 2

The actual gains and losses for the current year are recognised in the statement of financial activities The
cumulative amount of actuanal gains and iosses recognised in the statement of financial activities since the

adoption of FRS 17 1s a £23,000 loss (2011 £28,000 gatn)

Movements in the present value of defined benefit obligations were as follows

At 1 September

Current service cost

Interest cost

Employee contrnbutions
Actuanal loss

Benefits paid

Past service cost
Curtailments and settlements

At 31 August

2012 2011

£000 £000
(822) {608)
(53) (60)
{45) (32)
(18) (20
(74) (85}
26 N
(986} (822)
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21. Pension and similar obligations (continued)

Movements n the fair value of the Academy’s share of scheme assets

At 1 September
Expected return on assels
Actuanal gain

Employer contnbutions
Employee contnbutions
Benefits paid

At 31 August

The estimated value of employer contributions for the year ended 31 August 2013 15 £51,000

2012 2011 2010
£000 £000 £000
Defined benefit cbligation
at end of year (986) (822) (608)
Farr value of plan assets
at end of year 885 783 5563
Deficit (101) {39) (565)
£000 £000 £000
Experience adjustments on
share of scheme assets 23 127 43
Experience adjustments on
scheme labilities - (162) 17

2012 2011
£000 £000
783 553
47 34
23 127
40 42
18 20
(26) 7
885 783
2009 2008
£000 £000
(416) n/a
346 n/a
(70) -
£000 £000
n/a n/a
n/a n/a
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22,

23.

24.

25.

Related party transactions

Owing to the nature of the Academy’s operations and the composition of the Board of Governors being drawn
from local public and private sector organisations, it 15 inevitable that transactions will take place with
orgamisations In which a member of the Board of Governors may have an interest All transactions invelving
such organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations
and normal procurement procedures

Consolidated

The Endowment Fund received the following donations 2012 2011

£'000 £'000
Donatrons from the Society of Merchant Venturers - 6
Governors 3 -
Total 3 6

The Society of Merchant Venturers 1s the sponsor of the school

During the year the Academy purchased services from A & H Curnie Consullancy Services Limited totalling
£4,000 (2011 £nil), a company which i1s partly owned by an Academy governor

Academy

Under the terms of the funding agreement for the Academy, the Colston’'s Girls’ School Trust (formerly Colston's
Girls’ School Academy) Endowment Fund was established as an umncorporated chantable trust (Chanty
number 1127105} for the benefit of the Academy The Academy received grants of £35,401 (2011 £27,926)
during the year from the Endowment fund in accordance with the terms of its declared trusts £1,459 was
repayable to the Fund at the year end (2011 £4,330 recewvable) and 1s included in creditors as deferred income
(2011 debtor in accrued income)} As the Academy is the sole trustee of the Endowment fund, the results of the
two entities have been consolhdated

During the year the Academy procured some financial, facilities management and educational services from
South West Academies Limited, a company in which the Academy 15 a 20% shareholder This arrangement
ended at 31 March 2012 when a decision was made to wind up South West Academies Limited and all central
services came back in-house The total paid to South West Academies dunng the year was £56,180 (2011
£nil)

Connected organisations

The Sponsor of the Academy 1s the Society of Merchant Venturers which can be contacted at Merchants' Hall,

The Promenade, Bristol BS8 3NH During the year the Academy was charged £2,500 (2011 £2,771) by the
Society in return for the services of a responsible officer

Ultimate controlling party

The Governors consider that the charity 1s controlled by the Society of Merchant Venturers as it nominates the
majonty of the Governors

Legal status of the charity

The Academy I1s 2 company imited by guarantee and has no share capital The habihity of each member in the
event of winding up 1s hmited to £10
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