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REPORT OF THE TRUSTEES FOR THE PERIOD ENDED
31 DECEMBER 2011

The Trustees present their report together with the financial statements for the nine-month pertod

ended 31 December 2011 The accounts have been prepared in accordance with the accounting

policies set out 1n note 1 to the accounts and comply with the Chanty’s goverming document, applicable

law and the requirements of the Statement of Recommended Practice (2005) ‘Accounung and !
Reporting by Charues’

OBJECTIVES AND ACTIVITIES

Objectives

Ourwsion 1s of a world where local people lead in the resolution of their own conflicts, and local
peacebuilding 15 at the centre of all strategies for managing conflict.

Ourmussion 1s to find, fund and promote locally led peacebwilding worldwide

1. Find We seek out effective and visionary local orgamisattons and indmiduals working to end
conflict and buwild peace in their own countries

2. Fund: We fund them to do what they think will be most effective in therr unique context — we
don’t tell them what to do

3 Promote: We put them in contact with people 1n power - including donors, international
agencies and the media. In pursuit of this, we wish Peace Direct to be recognised as a leading
authority on local peacebuilding

Summary of activities

Our work conunued to challenge prevailing assumpuons among aid professionals and donors about
what can be achueved by local people in confhct-affected countries As one donor commented, ‘It’s
been amazing what you’ve been able to accomplish 1n an acove conflict area ’

The year’s acttvities pursued the three strands of our mussion:
y P

1 &2 Findand fund At the end of 2011, we were fundmng locally led peacebuilding mitiatives in
Sudan, South Sudan (ncluding a cross-border project on oil-related confhet), DRC,
Zimbabwe, Nepal, Sr1 Lanka, Pakistan and Kashrmur, and one in London The largest project
(approximately £135,000 in thus period), in South Kordofan 1in Sudan, has mvolved setung up
Peace Commuttees to prevent local-level conflicts escalating mto all-out war. Full details of all
these projects can be found at www peacedirect org.

3 Promote: Our work 1n promoung locally led peacebuilding falls inte three parts Firstly, our
website, Insight on Conflict (www insightonconflict org) covers the work of over 600 local
peacebuilding orgamsatons 1n 19 confhict areas, together with a twice-weekly blog and a
monthly research digest It 1s on course to attract about half a million visits a year from all over
the world Secondly, we work wath the media to profile our peacebwlders’ work and get theirr
voices heard on conflict-related 1ssues 1in their own countries Gulalax Ismail, working in the
dangerous Swat Valley in Pakistan, saxd that young people were more willing to yoin her project
challenging radicalism because they had seen her speaking in the Western media. And finally,
we lobby policians and civil servants with personal briefings and published case studies
making the point that locally led peacebuilding can be both large scale and effective — most
recently Coming Home, a study of commumity-led DDR in DR Congo

(www peacedirect org/coming-home)
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HIGHLIGHTS OF THE PERIOD

1 & 2. Finding and funding local peacebuilding organisations

In our 2011-2016 strategic plan, we envisaged working with our existng partners for the first two years
Accordingly we did not begin any new relanonships We began the process of agreeing formal
partnership plans with all of our partners, 1n order to be able to plan jomnt fundraising and influencing
activittes The first plan was signed with one of our DRC partners, Centre Résoluton Conflits, and we
hope to complete the rest by the end of March 2012

In terms of funding, we fell shightly short of our target of raising £375,000 1n international project
grants, and sending 80% - £300,000 to our partners However, as a result of rannming down our
restricted balances, we were able to transfer a total of £266,394 to our international partners. In July
we began to enlarge our fundraising capacity, with the long term aim of accessing EU and government
funding, which can be put alongside trust funding and indmwvidual giving from the UK, Europe and
USA

In addinon to funds, we provaide non-financial support to partners which 1s highly valued by them. This
includes assistance with wriing grant apphcanons, building their financial systems and reporting
abilies, momitorning and evaluation, and representation at regional and international forums It also
includes gathering them at our senes of Peace Exchanges to share msights with fellow peacebuilders
from around the world We also provide promoutional assistance — see below

Where we worked m the penod

AFRICA
D R Congo: £45,345 grants made

In DRC, both our partners scaled up their work In South Kivu, the Fondaton Chirez: created 5 peace
courts, delivening rapid and affordable justice, and thereby preventing conflicts developing, to a
community totalhing 200,000 people, who would never be able to use the formal justuce system. The
focus on land justice was shared by the Centre Résolution Conflits, in North Kivu, who are continuing
their work resettling internally displaced people coming home, and demobilising mihtia members With
a new grant sourced via Peace Direct from a US funder, they are explonng the possibility of using the
same approach, profiled i ‘Comung Home’ (www peacedirect org/comung-home), with members of the
Lord’s Resistance Army in the extreme north of the country
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Sudan and South Sudan: £135,634 grants made

In South Kordofan, conflict between the armues of Sudan and South Sudan increased after South
Sudan gained independence n July 2011. The Peace Commuttees nurtured by the Collaborative for
Peace have conunued to work throughout the conflict, often under extreme duress, dealing with
tensions that have every potential to erupt into large-scale killing.

DILLING PEACE COMMITIEE IN SUDAN

Tradionally young people hawve been targeted by pohnicians who can play on the lack of employment and
education with promises of a better Iife and jobs if they join 1n a war. This syndrome 15 common to many
conflicts such as Sierra Leone In Dilling in September, increasing numbers of young people were starting to copy
the poliicians’ rhetortc and talk about yjorming 1n the viclence. The Dilling Peace Commutiee were concerned that
if young people jorned n the fighting in large numbers, the fighting could become a full scale civil war.

They responded by choosing 30 young people from different tribes to attend a three day tramning sesston, where
they alerted them to the possibility of dehberate provocations to violence, and trained them in non-violent ways of
dealing with conflict. The young people gave their reasons for why they wanted to join the war — typically a lack
of economic development and a feeling that others were getting a better deal - but at the end they agreed 1o travel
around the area dispelling rumours and sharing whart they had learned with friends and relanves who had
already jomned the armed groups There were significant challenges in mounting this event, which took place to
the sound of gunfire from the South Sudan army - the mam one being the nme raken 1o get permission 1o hold 1
from the Sudanese authonties 1n Khartoum and locally The cost was £2,500 It 1s too early to judge the effect
but the Dilling Peace Commutree unll monuror 1s effects.

Zimbabwe: £23,971 grants made

In Zimbabwe, Envision Zimbabwe maintained the pohce ‘professionalisation’ programme, training
members of the pohice in non- violent conflict transformatnon and extending the same approach to
members of the Council of Tradiional Chiefs We have found it parucularly hard to raise funds for
Zimbabwe

Minor support: £429 grants made

In addition, a small grant was made to FOMICRES mm Mozambique for commumty policing, and nen-
financial support was provided to the Amahoro Youth Club in Burundi for peace education for young
people

ASIA
Kashmir: £2,150 grants made

In Kashmur, we made a last payment to support the Samanbals programme of women’s havens and
networks Non-financial support was also provided to Yakjar to assist wath their traiming of umiversity
students 1n tolerance across the religious divide

Nepal: £5,698 grants made

Nepal has moved decisively away from outnght conflict, but a pohucal stalemate means thar local
conflicts are easily politicised. Frontline Solutions, the new name chosen by our Nepal partner
(formerly YAPE), have set up a telephone hothine which means that people across Khavre district
{population 400,000) can call for help in dealing with conflicts before they escalate About 30 calls per
day are being received In some cases Fronthne give advice over the phone about how to deal wath a
conflict, or venfy, because of their excellent record keeping, claims for compensanon for injunes during
the conflict Where necessary, they will travel to the area and mediate 1n person
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AHOTLINE CALL IN NEPAL

In October 2011 Hindu and Christtan communties in the remote regron of Nangregagarche, Kavre, celebrated
the occasion of Dashawmn Festiwal by playing musical instruments. The Christian commumty had brought therr
wnstruments and were engoving themselves by simging and dancng together tn the church When the Hindus
armwved, they also wanted to play thewr instruments 1n the town but the noise was roo great for both to do so.
When they reached the Church a provocanon started, and four men were beaten and badly injured.

Imimediately after the incident, one of vicims, Lal Bahadur Pradhan called the wll-free hotline and mformed
Fronthine Solutions (F3S) about the mcident. FS took the contact numbers of all the mamn actors in the conflict
from Mr Pradhan, then called and requested all of them not to continue with the dispuie because 1t risks
drverting wnto a larger rehgous conflict between Chrstian and Hindu ES also called all the local polinical
leaders n order to create harmony between them, as well as iformung the local and distnict police headgquarters
The local police proceeded to bring the groups o thew office and got agreements berween them n the presence of
local polical leaders

These efforts created harmony between rwo religious groups and nunirmzed the possibility of religrous conflicr.
This was done ar in zero cost, using only the phoneline.

Pakistan: £16,280 grants made

In Pakistan, Aware Girls intensified their work in persuading young people to tum away from
extremism, reaching 900 young people They also began therr trauma healing programme with
vulnerable women, funded through the Network for Social Change

YOUTH FOR PEACE IN PAKISTAN

One of the achievements of the recent Seeds for Peace traiming sesstons 1s the case of the participant Mian Thsan
ud Din Mian was one of the young people approached through study circles by Taufique Mian’s father had
died tn sectanan violence, and he wanted to take revenge of hus father Now he has successfully broken his cycle
of revenge by talking together unth other young people aboui the conflict and use of wolence to solve hus problems.
Mauan has now jomned Seeds of Peace Network, and has been elected as the Coordinaror of new Seeds of Peace.

Sri Lanka: £37,317 grants made

In Sn1 Lanka, the Centre for Peacebuilding and Reconcilianon (founded by Disham Jawalyeera) began
the process of mtegraung 1its work with religious clergy and with the Young Visionanes, to buld brnidges
between the different rehigious and ethnic communities. Their work pard off dunng the floods

INTER-COMMUNAL HARMONY IN SRI LANKA

When the recent floods hit Sr Lanka, more than one mallion people were affected. The regron most badly kit
was Batticaloa — a largely Tanul area that had been at the centre of fighting in the last years of the crol war.
The strength of the personal relanonships that had been created was expressed many numes by partncipants mn
the programme. One parucipant, a religious member from Batucalea called Srapalan, recalls

I got a call from a Buddhist monk. He said “In the days of the war we were able to sleep without any problem
even after seewng what the war had done 10 you, but now after getting 1o know you personally, we cannot even
close our eyes when we heard about the floods. ”’- Fawmya, Kathankudy

‘We were displaced and had 1o move 1o a nearby school. There were many people and children there, and we
ddn’t have food or drinking water No one came 10 our help, not even the Governmeni officials. As a
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desperate attempt, I called a friend I mer through Dishant’s programme. He told me not to worry, only 1o tell
him how many of us were there, and he will make arrangements to send food as soon as possible.

Many times he contacted me, tll the food reached us, even checkmng if there were any special preparanons to be
done when cooking food for Hindus. It broke the barner between our two commumnes I am ashamed to say
that when Kathankudy and Kallady Mushms of the border willage faced the same situanon during the year
1990, our people robbed them nstead of helping them.’

Peace Direct sent a volunteer fundraiser to CPBR for two months. His work resulted 1, Dishani being
runner up for the Coexist 2012 award.

UNITED KINGDOM
Truce 20/20: £38, 343 grants made

The Truce 20/20 project dehivered two 10-week conflict resolution programmes to 40 young people
from Newham, one of the most diverse and deprived boroughs in the UK Both programmes achieved
an umpressive retention rate of 98%, from which all the young people achieved at least one nationally
recogmised accreditation. Once trained, the Truce graduates took part m volunteering opportunities on
local, national and even international Ievels, further reaching over 1,200 young people and adults The
volunteering opportunities included 30 workshops on how to deal with conflict 1n lecal schools and
youth centres, facihitated 14 inter-faith and generational events addressing the 1ssues of communty
cohesion and given presentations about the importance of locally led peacebuilding at three
international events

The Truce steerning group consisting of young people has made an impact on policy through sitting on
the Newham Youth Council panel, Independent Youth Adwvisory Group for Metropohtan Police on
Stop and Search, sitting on various interviewing panels and a Management Commuttee of Conflict and
Change

ONLINE TRAINING IN LONDON

In order 1o address the ‘hwe’ 1ssues of young people in the communiry, the Truce graduates developed an
wnteractive conflict resolution tool that enables the viewers to identify the responses they use in datly conflict
sunarnons and how o deal with them in a constructive way The fun educanonal wol “Listen Up, Listen Hard’
was scripted and performed by the Truce young people themselves, who have had a very posirve feedback from
the local schools and youth centres

Evaluation of our partners’ work .

Dunng this nine month perniod, as a result of the increasing scale of our funding for partners, we
received more evaluauons of our partners’ work than 1n the whole of Peace Direct’s previous hife The
DfID grant, which came to an end on March 31, 2011 allowed us to commission independent
evaluatoens of our partner’s work in Zimbabwe, DRC, St Lanka and Sudan The Baring Foundatuion
with John Ellerman funded a separate but linked evaluanon of DRC, and in November 2011, agamst
considerable odds 1 terms of logistics and secunty, Integrity Research conducted surveys in S
Kordofan reflecting the work of the Collaborative for Peace’s Peace Commuttees We publish
summmaries of all evaluations on our website. Due to the sensinve nature of some of our work, full
copres of these reports are released on request from bona fide enquines made to cur Head of
Communications on jonathan@peacedirect.org

The evaluations concluded generally that our partners are able 1o achieve signmificant results in very hard
condinions and can often operate in areas and in ways that many other organisations - especially the
international commumty and governments - cannot The theones of change that our partners choose
have proved to be good and achievable in pracuce. Significantly, our partnets have proved to be very
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good at mobilising communities and other actuvists By looking beyond established NGQOs, our pariners
have utihsed and strengthened an often overlooked part of civil society Of course, there is always more
work to be done and many lessons have come from the evaluanons, and we continue to support our
partners to work these lessons mto their future planning

We see evaluatton as part of a process that begins with a conflict analysis (of the large scale changes that
need to happen for a lasting and just peace to be established). Then, wia a theory of change, we link this
to an orgamsation’s planned activities, the effect of which 1s assessed in terms of indicators nomnated
by those who will be most directly affected by the changes

This represents quite a considerable intellectual superstructure for partners who may have begun therr
work driven by a more insuncuve appreciation of the urgent needs in a particular conflict situation We
are working with each of our partners at a pace that 1s manageable, but with the ulimate aim of having
all these components 1n place.

3. Promoting local peacebuilding
Insight on Conflict

In 2011 we aimed to strengthen Insight on Conflict’s posinon as the leading authonty on locally led
peacebuilding by launching the renamed Ashoka blog, building traffic on both IoC and the monthly
Newsletter, and conducting a proactive marketing pilot in three countries Subject to resources, we also
planned to expand the number of local correspondents We achieved

* 95 blog posts from both local and international experts on conflict. This proved to be an
excellent way to build relationships with acadermcs, journalists, politicians and policy makers
2,699 Monthly Newsletter subscnbers at end 2011

Traffic on IoC up by 98% to monthly visitors of 42,000.

Sudan e-newsletter received by 412 individual subscribers, 100 MPs and 144 media contacts
154 rargeted emails sent out to key people 1n three countries (13 responses recetved)

In 2011 Insight on Conflict played a large part in putting Peace Direct on the map for people working
m the field of peacebuilding. For example, the Head of Confhict Department 1n the FCO arculated
information about 1t to all of the FCO posts 1n conflict areas Other tangible ways that Peace Direct has
denved benefit from IoC include

A meeting with a member of FCO Pakastan, requestung that Peace Direct bnng local peacebuilding
organisations to Islamabad to meet donors, as donors are unable to travel. This was the seed that has
grown 1nto the Islamabad Peace Exchange which took place in April 2012

An invitation for Peace Direct’s Chief Executive to be interviewed on BBC World (audience 72m)
about the award of the Nobel Peace'Prize to Libenan acuvist Leymah Gbowee.

We received positive feedback from a wide range of users, including a practitioner who wrote 1n
response to a blog post:

ONLINE SHOWCASE WORLDWIDE

“This 15 great the Darfur stories on local conflict resolution are of great help o my ergamzation this day.
Thas 1s because we have seres of such local conflicts here nght now n the Northwest region of Cameroon....
Our Orgamzation, A Common Future, 15 planning a conflict resolution mission there and we would love to
explor the Darfur local examples as we plan to mobiize women there as peacebwdders.’ - Colbert Gwain,
Our Common Future

Through the media

A full-Hength documentary, “The Children Who Came Back from the Dead’, focusing on the work of
CRC with child soldiers, was shown mn Apnl on Channel 4, and we have been able to use it n a
number of events subsequently. In terms of radio, our Pakistan partner Gulalai Ismail was interviewed
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on Today, and our chief executive Carolyn Hayman on R4 {*Last Words on Dekha’), as well as on
BBC World in connection with the Nobel Peace Prize. In the newspapers, patron Mark Rylance wrote
a column in the Saturday Financial Times on why he supports us, and Congolese partner Henn Lady
had a news feature in the Observer In cyberspace, the Telegraph website published a film about
Gulalar’s visit to our east End project Truce 20/20, the Guardian website published a filmed mnterview
with Henn and a wnitten profile of Gulalai, and Prospect magazine’s website pubhished an opinion
plece we commissioned from Lord Jack McConnell. Our DRC Local Correspondent, Flonbert
Kazingufu, was commussioned to write a piece for Open Democracy

Influencing the aid process

We worked with Peace Nexus, a Swiss not for profit organisation, on a pro bono study of opportumties
0 influence policy This was ongmally concerved as an assessment of whether mvolving our local
partners 1n donors’ conflict assessment would provide a good entry point for them to build
relattonships. Its scope was 1n fact considerably wider, and gave us very useful feedback on our
approach to influencing, as well as helping us 1o see how our world view differs from thar of the major
players A key recommendanton - that we work with others to build a body of ewidence for the
effectiveness of locally led peacebuilding - will be implemented 1 2012

Our German and US affiliates have both helped to build contacts for our influencing work, with the
German affilate iniiaung the first strategic relanonship of the German Counail on Foreign Relanons
(Germany’s national foreign policy network), as well as a strong relationship with the Viridiana School
of Government

We published the case study of community-based DDR 1n the DRC, ‘Coming Home’

(www peacedirect org/coming-home) Thanks to IKV Pax Christy, this was profiled 1n a senies of
meetings in the Hague and wath the UN 1n New York A recent World Bank meenng on DDR, in
which Peace Direct participated from Kampala and Washington, suggests that this model of
community-based DDR 1s increasingly being seen as an essenual component of the reintegration phase
of DDR

We contnued to bnef UK Parllamentanians and policy-makers

We subrmtted ewnidence to the Internatonal Development Commuittee for their work on Fragile States,
including the recommendation that ‘a proportion of funding to fragile states 1s given specifically to
support genuinely locally led inmhanves. The amount may be specific to each country, but might
comprise for example 10% * The Commuittee’s report endorsed this “We recommend that DFID
continue to mnvest at least 10% of 1ts budget 1n the DRC on bottom-up community buulding
programmes > (paragraph 81 of the report)

SUMMARY OF PROGRESS AGAINST PLAN

We changed our year end to December to align with our new affiliates in Germany and the USA, so
these results are for a nine-month period This means our orginal annual plans are stull running 1nto
our next year

It was a period of sigmficant overachievement and underachievement against the goals for the year,
reflecting the current harsh financial realines but also the power of working wath local peacebuilders,
who can make things happen on the ground and react swiftly to stop conflict.

Supporting local peacebuilding
Six partners have strategic plans - partally achieved

We ended the period with only one strategic plan, but intend to complete the rest by the end of March,
our onginal year end The plans are intended to make our fundraising, influencing and promonen for
our partners more effective, by giving us a forward view of their plans. However, for many of our
partners, 1t 1s a new way of working, and they need time to complete therr planning processes.

Development of a model of locally led monitonng and evaluation - achieved

This 1s 1n use n Sudan, South Sudan and DRC Local commumry provide the indicators that they
believe show whether a project has succeeded, thus ensuring that projects are rooted locally.
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Long term tracking of a partner - achieved

We published Coming Home (www peacedirect org/coming-home), a case study of our partner CRC’s
work on community based disarrnament, demobilisation and reintegration, which covers the first three
years of their work n this field

Effective working with US and German fundraising offices - achieved

The long term goal of Peace Direct 1s to raise funds for locally led peacebuilding in the UK, USA and
Germany, with a single coordinated plan for which projects to fund and to what extent. We mstituted a
monthly fundraising coordination meeung, which our German colleague can jomn via skype We do not
yet have a staff member 1n the US.

Anticipating and preventing future conflict
Build refationships with PAX, Intemational Cnsis Group - hmited success

We wanted to explore ways to integrate the perspecuves of local peacebuilders into internationally
focused advocacy from organisanions such as the International Crisis Group and the start-up PAX.
Relauons with PAX are good but ICG have shown httle interest in partnership We accordingly
developed a proposal based on bringing together local organisations 1n Burund: and S Kuvu, featured
on Insight on Conflict, to explore what kind of response they could mount if conflict suddenly
escalated. We are warting to hear from a potennal funder Meanwhile we have taken a lead in NGO
consultatnon with the UK government for their review of the conflict analysis systems used by MOD,
FCO and DFID, and prompted a focus on including local perspectives.

Promoting iocally led peacebuilding - Insight on Conflict
Launch biog - mostly achieved

We launched a blog on Insight on Conflict, taking over from the Ashoka blog on peacebuilding. We
have posted blogs from a wide variety of authors - local peacebulding practinoners to senior politicians
— meetng our target of 2-3 blog posts each week, but falling shightly short of the additional target of an
average of one comment per blog

Grow traffic - overachieved

We aimed to grow the traffic on Insight on Conflict to an annual total of 200.000 wvisits, and 1,500
signups to our monthly newsletter. Traffic for the nine months totalled 350,000 visits from 285,000
unique visitors by the year end 1t was running at an annual equivalent of over 500,000. 2,699 pecple
had signed up for the newsletter

Test marketing strategy - achieved

We wanted to persuade particular groups to use Insight on Conflict, and test marketed this in three
countries, recewving a 10% response The UK Foreign Office forwarded information about Insight on
Conflict to all of their posts in conflict areas, helping us to reach an important audience

Promoting locally led peacebuilding - influencing
Map influencing contacts and recruit and convene an advisory group - not achieved

This was put on hold while we developed our strategy for influencmng. We now believe we will be more
effective doing this in partnership with other organisatons, and are putting energy nto a consortium
publicanion on the theme of Local First.

Support partners’ influencing - iimited success

This 1s dependent on partners defining, 1n theiwr partnershup plans, who they want to influence. So we
await their plans

Study of conflict analysis as an entry point for local peacebuilders - achieved

We benefited hugely from a pro bono study carried out by Peace Nexus, which has helped to shape the
way that we approach and interact with donors and multlateral orgamisatuons
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Inibate research on the cost effectiveness of locally led peacebuilding - achieved

We mncluded comparanve costs of local and internauonal DDR programmes 1n our case study Comung
Home, and this will be a feature of all the case studies 1n the Local Farst project

Promoting locally led peacebuilding - media

One full length documentary, one R4 piece, one press item - significantly overachieved
We achieved all of these, and sigmificant addinonal coverage.

Fundraising

Indvidual gving - partially achieved

Fundraising targets were for the whole year, and therefore 1t 1s 1impossible to make a direct comparison
Individual giving core mncome was ahead of an adjusted nine month forecast {(£144,825 compared with
£138,487) but restnicted mncome was behind (£42,979 compared with £53,250).

Trusts and foundations - parhally achieved

Core mcome from trusts and foundauons at £35,000 fell shightly short of the target of £37,500. Project
income for our peacebuilding partners fell considerably short, with £167,844 being raised compared
with a target of £375,000 This was partly due to a large balance of restricted funds at the end of the
previous financial year, which prevented us from raising more funds until these had been used coupled
with the impact of conflict, particularly in 8 Kordofan, Sudan, on our partners’ ability to absorb further
funds. Use of restricted balances meant that we were able to meet the majonty of our partners’ funding
needs, although raismg funds sufficient to meet partners’ aspiranons 1 Sr1 Lanka and Zimbabwe has
been challenging

Reserves - not achieved

Our target was to end the year with a very small increase in reserves In fact our unrestricted reserves
fefl by £50,000, but we ended the year sull able to cover costs of closure on a mummal basis (which was
calculated as actual cost of closure and was a lower figure than previously anucipated) Qur three
largest sources of unrestricted income all ended in March 2011 and although we had anucipated that
this would cause problems, we were not able to replace them fully In addition we had unanticipated
recruitment and other costs

Intermational expansion
USA - partially achieved

We succeeded 1n getting our 501(c)3 chantable status approved for our US affihate in December 2011,
and ganed project funding from three new US sources: Compton Foundation, Rockefeller Brothers,
and an anonymous philanthropic intermediary.

Germany - achieved

Qur German affiliate held 1ts official launch in August 2011 and now has a locally funded part-tume
employee who 1s actively supporting both fundraising and Peace Direct’s influencing strategy

Both affihates are now sclf-financing after a small support grant was provided to the US affilate.
Governance and staffing
Recruit new UK Board membetrs and replace Head of Finance - achieved

We have a strong, diverse and commutted UK Board of nine people, and a new part-time Head of
Finance and Operauons. In addition, we have enlarged our fundraising team, including a part-time post
focusing on EU fundraising
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PRIORITIES FOR 2012

Overview of the operational pian for 2012

Thus 15 the year when we need to demonstrate that we have a viable business model thart can generate
the income that we and our partners need at an affordable cost.

Finding and funding

We will be working with our partners to nghten up communications berween us, and continue to
support the development of stronger monitoring and evaluauon We intend to assist at least one partner
1o significantly scale up their work, and to run at least one Peace Exchange in Pakistan, and if possible a
second in Eastern DRC

We hope that Truce 2020 wall begin mapping conflict in Newham and proposing ways to address it.

Our new partnership with FOMICRES 1 Mozambique, on communitty policing, 1s an expeniment in
working in a country that 1s well beyond the "10 years post-conflict’ danger zone, as 1s the inclusion of
Guatemala into Insight on Conflict. In doing this, we are mindful of the fact that 90% of violent deaths
now occur outside conflict countries as defined by conventional indicators.! Our learning from these
experniments will feed 1nto our consideration of options for new partnerships, one of which may be to
support a new network m Pakistan, or to identfy potennal new partners in Africa, including a new
project from our Local Correspondent 1n Burundi.

Influencing

In terms of influencing, we will continue lobbying Parhament and the UK Government, commussion an
mdependent evaluation of Insight on Confhict as a tool for influencing beyond the UK, and wall publish
a set of case studies of locally led peacebuilding, broadly defined, which can act as a launch pad and
evidence base for a ‘Local First’ campaign

Full details of our operational plan for 2012 can be obtamned from our Head of Operatons.

RECOGNITION AND THANKS

Once again we have been amazed at what our partners have been able to achieve, and i1t has been a
source of satisfaction to be able to demonstrate to sceptical outsiders that local peacebuilders can and
do continue to press for peace 1n the mudst of violent conflict The evaluations have revealed aspects of
our partners’ work that have developed organically —for example the 115 radio clubs in DRC which
began as a means of contacting nulita members still in the bush, but have developed nto clubs for self-
help and development

The other half of the Peace Direct equation 1s our supporters They responded to our shghtly intense
requests for funding towards the end of the year with unprecedented generosity Our new Sustainers
group have comnutted a total of almost £30,000 annually for three years, which enabled us to mamntain
all aspects of our work through a difficult six month pennod Many of our supporters have raised funds
for us, by runmng, partying or cooking We’d parncularly hke to remember Andrew Soares who cooked
currnies for his colleagues at the FCO and gave Peace Direct the proceeds. After his sudden and tragic
death, his father told us that his relatonship with Peace Direct was one of the most important things 1n
his hfe. Supporters hke this encourage us when facing challenges, and give us the flexabihty 1o respond
10 the needs of the work on the ground, as conflicts unfold in unpredictable ways

We also thank the trusts and foundations who have funded us Two thirds of them do not have peace
ot confhct resolutien as an explhicit focus, so we and they are extending the funds available to this field
And a special thanks to Google, whose generous donation of ads was one of the factors behind the
rapid expansion of raffic to our Insight on Conflict website.

And finally, we thank all of those who work for Peace Darect, whether paid or unpaid, giving time and
talents, ideas and resources Peace Direct 1s all of the above As much as we are proud of our

! Geneva Declaration on Armed Violence 2011 report.
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achievements, seeing what locally led peacebuilding can achieve makes us all the more determaned to
work for a world where 1t 15 truly central, large scale and transformauve

PUBLIC BENEFIT STATEMENT

The Trustees have had regard to Chanty Commussion gutdance on pubhlic benefit It goes without
saying that the pubhc benefit of peaceful and stable commumties 1s well recogmsed and can be
measured in a number of ways that include infant mortality, health, education, employment and
economuc prosperity Reduced conflict overseas also benefits the UK 1n terms of enabling development
funding to have a positive impact and creates greater stabiity worldwide We are

confident that the work that local peacebulders do in confhict areas can only be of public benefit The
effect of this work 1s summansed 1n the table under “Progress against Plan’.

The cost of conflict 1s ugh — 1n both human and financial terms As public spending comes under
growing scrutiny, policy makers know that prevention 1s nearly always better - and more cost effecuve -
than cuare We aim to demonstrate that local 1s almost always more cost effective — sometimes by an
order of magnitude — than bringing 1n outside help Forty per cent of conflicts reignite within 10 years
of a ceasefire, but there 1s a growing body of evidence that conflict prevention and resolution strategies
that embrace local people have a greater chance of lasnng So, the UK public benefits will be reahised
mitally in reduced public spending, and 1n the longer term by building civil societies where conflict can
be resolved without violence

Therefore, the Trustees consider that they have comphed with Secuon 17 of the Chanties Act 2011
with regard to the guidance on public benefit published by the Chanty Commussion.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govemning document

The Chanty’s operations are governed by 1ts Memorandum and Articles of Association dated 20
December 2007 (as amended December 2008) Peace Direct 15 registered under the Companies Act
1985 as a company hmited by guarantee and not having a capital divided by shares The company was
registered as a chanty on 18 March 2009 under registration number 1123241,

Recruitment and appointment of Trustees

The Trustees mn office during the year are set out on page 2. We actively seek out Trustees with specific
skill sets through advertising, recommendauons and on occasion recruitment agenctes. New Trustees
are approved by the whole Board Trustees must be at least 18 years of age The Trustees may from
tme to ume appoint a persen to fill a vacancy or to act as an addinonal Trustee This appointment wil
be subject to approval of the Trustees at the next annual general meeung

Organisation

The Board meets 6 imes a year Its role 1s one of strategic oversight. It approves the budget,
operattonal and strategic plans, appoints the Chair and Chief Executive and approves overall policy 1n
relation to staff employment Board Trustees contribute i many ways to particular aspects of Peace
Direct’s work, for example through sub-committees, mentoring staff, and advising on fundraising,

The Board also determines major 1ssues that affect Peace Direct’s public image - for example whether
to endorse campaigns promoted by other organisanons, whether to engage in forms of fundraising that
mught be deemed sensitive, and any 1ssues with a legal dimension It authonses expansion mnto other
territories All other decisions are delegated to the Chief Execunive, who consults the Board collecuvely,
or individually where they have expertise to contribute or where they are thought likely to have strong
views on a particular issue
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Trustee induction and training

Inducton 1s tatlored to the individual requirernents of Trustees, but 1n all cases involves mtroducnon to
the whole staff team, review of the operating and strategic plan and review of the minutes of previous
Beard meetings

Trustees receive traimng through attendance at charity semnars put on by their professional advisors
and through their technicat briefings and newsletters. Our normal practice 1s to hold a strategic
awayday with all staff and Trustees once a year

Related parties

Peace Direct has no formal Iinks with other organisations, other than our affihates in Germany and the
United States, but works closely with many 1n the fields of peacebuilding, human nghts and
accountability, both 1n the UK and overseas

No Trustee recetved any remuneranon from the Chanty (2011 - £NIL) and none of the Trustees were
reunbursed expenses mcurred in the performance of theiwr dunes

Risk management

The Trustees discussed and approved a full nsk assessment at the May 2011 Board Meeting in line
with the annual review of nsk management

The Trustees confirm that they are satisfied that adequate control actions and momtoring processes are
1n place to mingate the charity’s exposure to major risks

Operanonal — overseas and 1n UK
Reputational

Financial

HR

Governance

Internal controls

The Trustees confirm that internal control procedures are 1n place in order to provide reasonable
assurance against material misstatement or loss They include

Comprehensive financial policies and procedures.

Internal audit of cash handling and other financial procedures

Comprehensive system of annual budgets, approved by the Trustees, and monthly financial
reporting of actuals against budget

Regular forecastng of predicted income and cashflow

Regular momitoring of reserves policy.

Annual review of the chanty’s risk register.

Change of financial year end

The Trustees elected to adjust the financial year end from 31 March to 31 December This was taken
to align the accounung penods of Peace Direct 1in the UK with Peace Direct affiliates 1n other
countries

FINANCIAL REVIEW

The change in financial year end has negatively affected income, as some grants only came through in
what would have been Q4 of a 12-month year In addinon, Peace Direct’s financial position was
affected by the simultaneous ending of three main sources of core funding, from DfID, Joseph
Rowntree Chantable Trust and the Network for Social Change. While this situation had been
anticipated, 1t took longer than hoped to develop an alternanve financial model not dependent on these
sources of funds A new fundraising strategy was put in place in July 2011, and the reforecast for
financial year 2012 indicates that unrestricted reserves will increase by the end of the year.
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Peace Direct’s ncome decreased from £1,448,252 1n the year ended March 2011 to £702,425 1n the

mne-month period ended 31 March 2011 Of this income, £297,443 was given for speaific projects and

the balance was unrestricted. Peace Direct made a deficit on unrestricted balances of £48,550 leaving

reserves at £61,540. Our restricted reserves balance decreased by £163,137 as we were able to send \
funds out to partners that has been held over due 1o operauonal difficulues parucularly in Sudan

Despute all this, we achieved 89% of our target for funds sent to partners 1n the field.

Peace Direct currently holds £40,000 in interest free loans from individuals with a strong commmtment
to Peace Direct These loans are repayable at the end of the peniod of the loans, unless so doing would
mean that Peace Direct was unable to meet all tts obligations in the course of closure Thus lenders are
accepting a degree of nisk (see also note 11).

Principal funding sources

Funding was split between personal donanons from indmiduals and small grants (26.7%), grants from
trusts and foundauons, including those hnked with compames (41 7%) and donated services (31 6%)
For this peniod we did not receive any governmental funding.

As part of our risk management strategy moving forward we are stnving to increase the fundraising
from individuals as a percentage of the total as this provides a large part of the unrestricted funds which
trustees are able to allocate where the need most anses In addition we are investing 1n capacity to
access EU funding, and government funding, which if successful will increase the grants we can make
to partners

The services donated included a strategic review of Peace Direct’s influencing activities, and support n
website advertusing for both our websites,

Investment powers and policy

The Trust Deed authonses the Trustees to make and hold investments using the general funds of the
charity The Trustees have the power to invest 1n any way that they see fit The Trustees have
considered the most appropriate policy for investing funds The funds not immedrately required are
held 1n an interest bearing bank account 1n a bank designed for the chanty sector

Reserves policy

The Trustees have reviewed the reserves of the chanty This review covered the nature of the income
and expenditure streams of the charity and the need to match vanable income with fixed costs

It 1s recogmsed that the chanty needs to have sufficient cash and reserves to absorb short term
fluctuatons and larger setbacks 1n income receipts In the course of the pertod, Trustees reviewed the
pobcy on reserves, which aspires to have unrestricted reserves sufficient to cover cost of closure
calculated plus two months’ operating costs Currently, however, reserves are sufficient to cover a
mummum cost of closure, estmated by Trustees at December 2011 at £60,000 compared with actual
unrestricted reserves of £61,540 Peace Direct loans of £40,000 are non-repayable on closure and are
available to support reserves as necessary.

Trustees regularly review the adequacy of unrestricted reserves, having regard to the plans of the
Chanty and the wider economic climate. As usual, we will be reviewing our reserves policy this year
with a view to trying to increase unrestricted reserves if and when possible

Policy on grant making

Peace Direct seeks 1o idenufy imtiauves which have an established track record, a vision of how they
could do more with greater resources, a commitment to non-violence and a wilhngness and ability to
communicate about their work In most cases, Peace Direct seeks out groups that meet these critena,
using a range of networks and contacts, and does not respond to unsolicited requests for funding.
Grants made overseas are monitored to ensure that funds are spent on chantable purposes
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STATEMENT OF DIRECTORS' AND TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also Directors of Peace Direct for the purposes of company law) are responsible
for prepaning the prepanng the Annual Report and the financial statements 1n accordance with
applicable law and regulation.

Company law requires the Directors to prepare financial statements for each financial year Under that
law the Directors have elected to prepare the financial statements 1n accordance with United Kingdom
Generally Accepted Accounting Practice (Umited Kingdom Accounting Standards and applicable law).
Under company law the Directors must not approve the financaial statements unless they are sausfied
that they that give a true and fair view of the state of affairs of the company and of its mcome and
expenditure for that penod. In prepanng these finanaal statements, the Directors are required to.

Select suitable accounting policies and then apply them consistently

Observe the methods and principles in the Chanues SORP

Make judgements and estimates thart are reasonable and prudent

State whether applicable UK Accounung Standards have been followed, subject to any
matenal departures disclosed and explamned in the financial statements

s  Prepare the financial statements on the going concern basis unless 1t 1s inappropnate to
presume that the charnitable company will contnue 1n business

The Directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any ume the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2011 They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevennon and detection of fraud and other wrregulanties

STATEMENT OF DISCLOSURE TO AUDITORS

So far as the Directors are aware, there is no relevant audit information of which the company’s
auditors are unaware Addinonally, the Directors have taken all the necessary steps that we ought to
have taken as directors 1n order to make themselves aware of any relevant audit informanon and to
estabhsh that the charity’s auditors are aware of that information

Rofand Ward, Chair 21 June 2012




INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES
OF PEACE DIRECT

We have audited the financial statements of Peace Direct for the period ended 31 Decemnber 2011
which compnse the Statement of Financial Activities, the Balance Sheet and the related notes The
financial reporung framework that has been apphed n their preparation 1s apphcable law and Unuted
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Thas report 1s made solely to the chantable company's members, as a body, 1n accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we mght state to
the chantable company's members and trustees those matters which we are required to state to them in
an auditors' report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responsibility to any party other than the charitable company and chantable company's
members as a body for our audit work, for this report, or for the opinions we have formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR

As explained more fully 1n the Trustees' Responsibilities Statement, the trustees (who are also the
directors of the chanitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Qur responsibility 1s to audit and express an opimion on the financial statements 1 accordance with
applicable law and Internanonal Standards on Audinng (UK and Ireland). Those standards require us
to comply with the Audiung Practices Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANGIAL STATEMENTS

An audit involves obtamming evidence about the amounts and disclosures mn the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error Thus includes an assessment of whether the accounung polictes are
appropnate to the chanty's circumstances and have been consistently apphed and adequately disclosed,
the reasonableness of significant accounung estumates made by the trustees, and the overall

presentation of the financal statements. In addition we read all the financial and non-financal
mformanon in the Annual Report to identify matenal inconsistencies with the audited financal
statements If we become aware of any apparent material misstatements or inconsistencies we consider
the implhications for our report

OPINION ON THE FINANCIAL STATEMENTS

In our opinion the financial statements:

e  Give a true and fair view of the state of the chantable company's affairs as at 31 December
2011 and 1t's incomung/outgoing resources and application of resources, including 1ts income
and expenditure, for the peniod then ended, and

¢ Have been properly prepared 1n accordance with United Kingdom Generally Accepted
Accountng Practice; and

» Have been prepared i accordance with the requirements of the Compames Act 2006.
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OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our oprmion the information given in the Trustees' Annual Report for the financial year for whach the
financial statements are prepared is consistent with the financial statements

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, n our opimon

e The chantable company has not kept adequate accounung records, or returns adequate for our
audit have not been recewved from branches not visited by us; or

o The charitable company's financial statements are not 1n agreement with the accountng
records and returns, or
Certain disclosures or trustees' remunerations specified by law are not made; or

¢ We have not recewved all the information and explanatons we requre for our audnt

K A Cas tr
Neil Finlayson, Senior Statutory Auditor Date 1(/ ¢ [ 2o

for and on behalf of Kingston Smith LLP,
Statutory Auditor, Devonshire House, 60 Goswell Road, London EC1M 7AD
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE NINE MONTHS

ENDING 31 DECEMBER 2011

Unrestricted Resricted 9 months to 12 months to
funds funds 31 12.2011 31.03.2011
No1es L £ £ £
INCOMING RESOURCES
Incoming resources from generated funds
Volunrary mmcome
Donations and grants 2 402,062 - 402,062 744,759
Acnvinies for generanng funds
Other mcome 2,919 - 2,919 1,612
Incommng resources from charmable actuvities
Donauons and grants 3 - 297,443 297,443 701,881
TOTAL INCOMING RESOURCES 404,982 297,443 702,425 1,448,252
RESOURCES EXPENDED
Cost of generating funds 4 104,813 - 104,813 118,069
Charitable acuvines 5 328,198 461,580 789,778 1,130,560
Governance costs 6 19,521 - 19,521 18,524
TOTAL RESOURCES EXPENDED 452,532 461,580 914,112 1,267,153
Net (outgoing)/incoming resources (47,550) (164,137) (211,687) 181,099
Transfers between funds {1,000) 1,000 - -
Net movement in funds after transfers (48,550) (163,137) (211,687) 181,099
Funds brought forward 110,090 288,220 398,310 217,211
Funds carried forward 61,540 125,083 186,623 308,310

There were no recogmsed gamns or losses for the above two financial perods other than those

included in the Statement of Financial Activities.
All movements dernive from continuing activities.

The notes on pages 22 to 32 form part of these accounts
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BALANCE SHEET AS AT 31 DECEMBER 2011

FIXED ASSETS
CURRENT ASSETS

Debtors
Cash at bank and m hand

CREDITORS

Amounts falling due withmn one year
NET CURRENT ASSETS

Total assets less current habilities

CREDITORS
Amounts falling due after more than one year

NET ASSETS
Represented by:
Unrestricted funds

Restricted funds

Notes

10

11

12

12

31.12.11
£ £
10,699
49,309
204,552
253,861
37,937
37,937
215,924
226,623
(40,000)
T 186,623
61,540
125,083
186,623

Approved and signed on behalf of the Board of Trustees on 21 June 2012

Roland Ward, Chair

Michelle Tighe, Treasurer

Company number 06458464

£

10,565
482,483

493,048

58,172

58,172

31.03.11
£

3,434

434,876

438,310

(40,000)

398,310

110,090

288,220

_398,310




Peace Direct financlal statements for the period ending 31 December 2011

NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES

11

1.2

1.3

14

15

1.6

17

Basis of preparation of accounts

These financial statements have been prepared in accordance with apphcable accounung
standards and the statement of recommended practice; Accounung and Reporung by
Chanutes, Statement of Recommended Practice, 2005 '

The financial staternents have been prepared on an histonic cost basis
Income

Voluntary income mcluding donations, legacies and grants that provide core funding or are of
general nature are recognised when enutlement, certainty of receipt and the amount ¢an be
measured with reasonable reliability Such income 1s only deferred when:

* The donor specifies that the grant or donation must only be used 1n future accounung
penods, or

¢ The donor has imposed condinons which must be met before the chanty has
unconditional entitlement to 1t.

Income from chantable activines includes income received where the funds must be applied
for specific purposes supulated by the donor Grant income included n thus category provides
funding to support performance activities and 1s recogmised when enutlement, certainty of
receipt and the amount can be measured with reasonable reliability Income 1s deferred when

¢  Performance related grants are received in advance of the performance or event to
which they relate
Bank interest and investment income are included on a receipts basis

s Income Tax recoverable (Gift Aid), on donations recewved 1s included on an accruals
basis

Volunteers and donated services and facitities

The value of services provided by volunteers 1s not incorporated into these financial statements
Further details of the contnbution made by volunteers can be found 1n the trustees’ annual ,
report

Where services are provided to the charity as a donauon rhat would normally be purchased
from suppliers, this contnbution 1s included 1n the financal statements at an esumated sum
based on the value of the contribunion to the charity. The income equivalent 1s recogmsed
within incoming resources as a donation, and equivalent costs included within resources
expended under the relevant cost categories.

Resources expended

Expenditure 1s recogmsed when a hability 1s incurred.

Costs of generating funds

Costs of generating funds are those costs incurred 1n raising mncome for the charty

Chantable activities

Chantable actuvities include expenditure associated with achieving the objectives of the charity
and include both the direct costs and support costs relating to these actuvines.

Governance costs

Governance costs include costs associated with meeung regulatory and statutory requirements
of the chanty and include the audit fees and costs linked to the strategic management of the
chanty
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1.8

19

1.10

1.11

1.12

1.13

114

1.15

Support costs

Support costs 1nclude central functions and have been allocated to activity cost categories on a
basis consistent with the use of resources, eg allocaung property costs by number of staff, and
staff costs by the nme spent in different areas of work by staff members

Pension

The pension costs charged in the accounts represent the contribunons payable by the chanty
during the pertod n accordance with FRS 17.

Tangible fixed assets for use by the chanty and depreciation.
Tangble fixed assets for use by the chanty are stated at cost less depreaiation.

Depreciation 1s provided at rates calculated to write off the cost or valuanon of fixed assets, less
their estmated resitdual value, over their expected useful hves

s Computer equpment 3 years
e Fixtures and fitings: 4 years

Equitpment is capitalised where the purchase price exceeds £500
Funds structure

Unrestricted funds are available for use at the discretion of the Trustees and 1n furtherance of
the general objecuves of the chanty

Restricted funds are funds received where their use 1s subject to donor imposed conditions
Grants

Grants are written off in the peniod in which they are paid

Operating leases

Rentals payable under operaung leases are charged against income 1n a straight line basis over
the lease term

Irrecoverable VAT

All resources expended are classified under activity headings that aggregate all costs related to
each achvity Itrecoverable VAT 1s charged to the category of resources expended to which the
item 1t relates to has been charged

Taxation

The Chanty 1s a registered chanty and claims exemption from income tax and corporation tax
on mcome and acuvities ansing from 1its charitable acuvines
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2. VOLUNTARY INCOME - UNRESTRICTED FUNDS

9 months to 12 months to

31.12.2011 31.03.2011

£ £

Donated services 222,149 81,102
Small grants and donanons from individuals 136,913 116,051
HCD Memonazal Fund 20,000 -
Gatsby Chantable Foundaton 10,000 -
Rowan Chantable Trust 5,000 -
J&M Moody Swmart 3,000 2,000
CJM Charitable Trust 3,000 -
JA Trust 2,000 -
Newwork for Social Change - 86,543
Deparunent for International Development - 402,000
Roger Ross - The Serve All Trust - 18,789
Joseph Rowntree Chanitable Trust - 15,000
Richard Ferneyhough - 10,000
Wychwood Trust - 7,228
Stuart McLaughlin - 6,046
402,062 744,759

Peace Direct 1s very grateful to Google and Peace Nexus for providing Adwords and consultancy as pro
bono services The value placed on these contributions by the donors are £187,794 and £34,355
respectuvely. The income equivalents have been recogmised within incomung resources as donations and
corresponding expenses have been included within chantable actvines expenditure.
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3. INCOMING RESOURCES FROM ACTIVITIES IN FURTHERANCE OF THE CHARITY'S OBJECTS

9 months to

12 months to
31.03.2011
£

65,180
47,104

7,000
24,000

25,000
11,586
20,000

22,500

11,884
2,772
194,063
98,000
61,922
35,948
34,686
15,000
10,000
6,736
5,000
2,000
1,500

31.12.2011

£

Rockefeller Foundauon 43,062
Baring Foundatuon 39,994
Small grants and donanons from individuals 25,429
Anonymous donor 25,249
Tudor Trust 24,000
Allan and Nesta Ferguson Trust 20,000
Stanley Thomas Johnson Trust 19,989
Compton Foundation 15,903
Newham Council 14,905
Newmwork for Social Change 10,598
Amberstone Truast 5,993
Peace Direct Germany 5,028
Harold Hyam Wingate Foundauon 5,000
Evan Cormsh Foundauon 5,000
Rowan Charitable Trust 5,000
Cynil Corden Trust 5,000
Bryan Gunness Charitable Trust 5,000
Richard Ferneyhough 5,000
Trusthouse Charitable Foundation 4,050
Roger Ross - The Serve All Trust 3,333
Southail Trust 3,000
Rathbone Chantable Trust 2,000
V Volunteenng 1,910
Wychwood Trust 1,500
Cadbury Chantable Trust 1,500
Humamty Umrted -
Department for International Development -
SES Foundauon -
US Insuatute for Peace -
PACT -
Dulverton Trust -
Brilhg Charitable Trust -
London Funding Network -
Rayne Foundanon -
Gibbs Charnitable Trust -
Open Gate -
297,443

701,881
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4. COST OF GENERATING FUNDS
2011 2011 9 months to 12 months to
unrestricted restricted 31.12.2011 31.03 2011
funds funds total costs total costs
£ £ £ £
Direct staff cosws 68,953 - 68,953 66,421
Other direct costs 17,072 - 17,072 34,838
Support costs 18,788 - 18,788 16,810
104,813 - 104,813 118,069
5a. COST OF CHARITABLE ACTIVITIES
2011 2011 9 months to 12 months to
unrestricted restricted  31.12.2011 31.03.2011
funds funds total costs toral costs
£ £ £ £
Grants awarded (Funding object)* 5,270 311,268 316,538 724,967
Influencing (Promonon object) 225,263 - 225,263 137,382
Dhrect staff costs 2,489 90,542 93,030 231,431
Qiher direct costs 4,706 59,770 64,477 -
Support costs 90,469 - 90,469 36,780
328,197 461,580 789,777 1,130,560

*(See note 5b)
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5b. GRANTS AWARDED

9 months to 12 months o
31.12.2011 31.03.2011
£ £
Restricted fund grants

Collaboranve for Peace in Sudan - Sudan 135,634 97,995
Centre for Peacebwlding and Reconcilianon - Sri Lanka 37,317 58,869
Centre Resolunon Conflicts - Congo 35,831 146,318
Envision - Zimbabwe 23,971 80,849
Aware Girls - Pakistan 16,280 21,3006
Youth Allitance for Peace and Environments - Nepal 5,698 13,766
Foundatdon Chirezi - Congo 6,485 16,724
Goma Network - Congo 3,029 -
Athwaas/WISCOMP - Kashmur 2,150 8,000
Fomicres - Mozambique 429 373
Newham Conflict and Change - UK 38,343 66,314
SWIDAP - Sudan - 47,438
Yakjar Reconcilianon and Development Network - Kashmis - 11,304
MAD - UK - 10,000
Amochoro Youth Club - Burunds - 5,730
Ita Ba Paz - East Timor - 5,000
Parmers for Democratnc Change - Yemen - 4,918
Co-operatnon for Peace and Unuty - Afghamstan - 2,000
Insight on Conflict 6,101 -
311,268 596,904

Unrestricted fund grants
Peace Direct USA 5,270 -
Other grants - 128,063

316,538 724,967
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6. GOVERNANCE AND SUPPORT COSTS

GOVERNANCE COSTS

9 months to

12 months 1o

Unrestricted Restncted 31.12.2011 31.03.2011
funds funds total costs total costs

£ £ £
Audit costs 7,813 - 7,813 7,140
Other direct costs 3,250 - 3,250 920
Support costs 8,457 - 8,457 10,464
19,521 - 19,521 18,524
SUPPORT COSTS Cost of Charitable Governance 9 months to 12 months to
generating activities 31.12.2011 31.03.2011
funds total costs total costs
L £ L £ L
Total costs 18,788 90,469 8,457 117,714 54,851
18,788 90,469 8,457 117,714 54,851

NET INCOMING RESOURCES

Thas 15 stated after charging:

Audit fees - current year

Audit fees - prior year underprovision
Depreciaton

Operanng lease rentals

7. STAFF COSTS

Salary costs
Nanonal Insurance costs

Pension costs

9 months to
31.12.2011
total costs

L

7,200
613
3,805
10,887

9 months 10

12 months 1o
31.03.2011
total costs

£

7,140

2,723
10,887

12 months to

31.12.2011 31.03.2011
total total

£ £

196,599 263,286

18,776 25,908

5,184 12,574

220,559 301,768
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Pension costs represent contributions paid to a defined contnbuunon scheme on behalf of the chanty's
employees The assets of the scheme are held separately from those of the company 1n an
independently administered scheme

There were no employees whose annual emoluments were £60,000 or more (31 March 2011 - nil)

The average weekly full ume equivalent number of staff employed by the charity dunng the pernod was
as follows:

9 months to 12 months to

31.12.2011 31.03.2011
total rotal
Cost of generating funds 37 1.6
Charitable acuvines 58 5.3
Governance 03 1.6
98 85
8. FIXED ASSETS
Computer Fixtures Total
equipment & fittings
£ £ £
COST
As at 1st Apnil 2011 30,478 4,385 34,863
Additions during period 11,071 - 11,071
Disposals duning pennod - - -
As at 31 December 2011 41,549 4,385 45,934
DEPRECIATION
As at 1st Apnil 2011 27,720 3,709 31,426
Charge for pertod 3,619 187 3,805
Disposals during period - - -
As at 31 December 2011 31,339 3,896 35,234
NET BOOK VALUES
As at 31 December 2011 10,210 489 10,699

As at 31 March 2011 2,758 676 3,434




Peace Direct financial statements for the perlod ending 31 December 2011

9. DEBTORS
31.12.2011 31.03.2011
£ £
I Grant debtors 32,535 -
Prepayments and other debtors 16,774 16,565
49,309 10,565

10. CREDITORS: Amounts falling due within one year

31.12.2011 31.03.2011

£ £

Credators and accruals 37,937 58,172
37,937 58,172

11. CREDITORS: Amounts falling due after more than one year

31.12.2011 31.03.2011
L L

Loans due after more than one year
Repayable 1n five years or more 40,000 40,000
40,000 40,000

These are interest free loans to provide cashflow and longer term secunty for the charity
(see Financial Review)
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12. MOVEMENT IN FUNDS

Restricted funds

Network for Social Change
Wychwood Trust

PD Germany

Rowan Charitable Trust
Bryan Guinness Trust

Banng Foundanon

Cadbury Trust

Rathbone Chantable Trust
Anonymous Donor Fund
Fetzer Insutute

Compron Foundatnon

Evan Cormish Foundation
TrustHouse Charitable Trust
Rockefelter Foundanon
Stanley Thomas Johnson Trust
Allan & Nesta Ferguson Trust
Amberstone Trust

Humanmty Umted

United States Insatute for Peace
Newham Council

The Tudor Trust

Southall Trust

The Serve All Trust
Dulverton Trust

HH Wingate Foundabon

SES Foundaton

R. Femeyhough

Cynl Corden Trust

V Volunteering

Small grants & individual donations

Sub-total resmicted funds

Unrestricted funds

Total funds

Balance Incoming Resources Transfers Balance

31.03.11 resources expended between 31.12.11
funds

L £ £ £ L
5,452 10,598 14,565 1,485
- 1,500 300 1,200
- 5,028 5,028 -
- 5,000 5,000 -
- 5,000 1,000 4,000
22,403 39,994 40,148 22,249
- 1,500 300 1,200
- 2,000 2,000 -
- 25,249 5,050 20,199
15,194 - 15,194 -
- 15,903 15,903 -
- 5,000 1,000 4,000
- 4,050 4,050 -
- 43,062 5,223 37,839
- 19,989 19,989 -
- 20,000 20,000 -
13,586 5,993 19,579 -
123,647 - 120,542 3,105
35,048 - 34,665 1,283
11,985 14,905 26,890 -
10,000 24,000 23,457 10,543
- 3,000 3,000 -
- 3,333 3,333 -
15,000 - 15,000 -
- 5,000 1,000 4,000
10,785 10,785 -
- 5,000 5,000 -
- 5,000 5,000 -
- 1,910 1,910 -
24,220 25,429 36,670 1,000 13,979
288,220 297,443 461,580 1,000 125,083
110,090 404,982 452,532 (1,000} 61,540
398,310 702,425 914,112 - 186,623
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13. ANALYSIS OF FUND BALANCES BETWEEN NET ASSETS

2011 2011 9 months ro
Unrestricted Restricted 31.12.2011
funds funds total costs
£ £ £
Tangible fixed assets 10,699 - 10,699
Net current assets 00,841 125,083 215,924
Long term loans (40,000) - (40,000)
61,540 125,083 186,623

14. RELATED PARTY TRANSACTIONS

For the whole of the peniod, the chanty was under the control of the Trustees as shown on page 3

No trustees were reunbursed for expenses during the penod (2010-11 Lnil) and no trustees received

any remuneration from the chanty (2010-11 £nil).

15. FINANCIAL COMMITMENTS

At 31 December 2011, the chanty was comrmitted to making the following payments under non-

cancellable operaung leases 1n the year to 31 December 2012
9 months to
31.12.2011
total
£

LAND AND BUILDINGS
Operaung leases which expire between two and five years 8,379

12 months to
31.03.2011
toral

£

8,379




