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CSIS Charity Fund
(A company limited by guarantee)

Trustees' report
for the year ended 31 December 2020

(Csis

Helping Public Service Communities

CHAIR'S REPORT

Having taken up.the Chair of the Charity in December last year | am writing to introduce the Annual Report for
2020; a year of significant change for the charity and unprecedented circumstances globally, for the UK, its
economy and for the charities sector. After beginning the year with a clear set of priorities reflected in the
business plan, we faced substantial change to how we work, and had to quickly adapt, reprioritise and refocus.
So, as | reflect on the business plan we had for 2020, | am proud that we achieved our. key ambitions which
were: v .

« ° Safeguarding the safe running of the eharity by successfully transitionihg key roles;

«  Appointing new trustees with key skills;

. Strengtheniﬁg our grants process by establishing a Grants committee end revisin‘g thé grants process;
. Continuing to support our benefncuary charities, our widows and vulnerable CSIS customers in hardshlp

with a-generous grant programme totalling £754,786;

. Reinforcing and improving our relationship with the Civil Service Insurance S‘ociety,‘ reviewing our.
membership arrangements and fulfilling our statutory obligations. )

The Civil Service Insurance Society also faced challenging operatlng cwcumstances due to Covid, adapting their
operations to enable business to continue from a home environment, and upon the retirement of Kevin Holiday
welcoming a new Chief Operating Officer in Wendy Hilder. The relationship between the Insurance Society and
the Charity remains strong, significantly aided by regular meetings of the Peer Group which continues to bring
both Boards together in a virtual settmg, despite Covid, to maintain the mutual understandlng of the business
plans and strategies of both organisations. -

During the year we said farewell to our long-standing Secretary, Helen Harris, who made a significant
contribution to not only the sound operation of the Charity for over 20 years but also made a meaningful personal
contribution in the relationships she built with the widows the Charity supports; she. will be dearly missed. Kevin
Holliday took up the Secretary role for the Charity upon his retirement as ‘Chief Operating Officer for the
Insurance Society, with the approval of both organisations. We also transitioned the key roles of Treasurer from
Gaby Glasener-Cipollone, who continues to be a trustee, to Tunde Ojetola and Chair from Charles Cochrane,
who also continues to be a trustee, to myself. The Board of Trustees and | wish to express our heartfelt gratitude
for the contribution both Gaby and Charles made in their executive positions, which really laid the foundation for
- the charity to be able to evolve its operation in 2020 and be able to respond so robustly to the year’s challenges.

In order-to secure the long term health of the charity board we have filled the vacancies that remained as a result
of trustees stepping down in 2019 and welcomed Colin Birch who joined as a trustee upon his retirement from
the Insurance Society, Mike Duggan who is the recently retired General Secretary of the Civil Service
Pensioners’ Alliance and Mary Jeffery who bnngs a wealth of experlence havmg run The Rowland Hill Fund for

"several years. '
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CSIS Charity Fund
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 December 2020

Our main board has two non-execlitive committees: The Finance, Audit and ‘Risk committee and the Grants
committee. This structure enables robust governance and challenge, with recommendations to the full board
who make the ultimate decisions. Where judged necessary we also set up smaII working teams to quickly tackle
‘specific issues. ,

Ll . /
The overarching success of 2020 for the Charity however is that, despite challenging circumstances, we have
continued to be-able to pay out substantial grants to a variety of organisations large and small, in order to
support serving and past civil and public servants and their dependants, at a time when due to the strain Covid
has put on |ncomes workloads, relatlonshlps and families, support was never more vital.

As | look forward to 2021, | believe the diverse skills and expenence of our board of trustees, our business plan
and our approach to its delivery puts us in a strong position to continue to really delrver on our charitable objects,
" strenathen our ooeratlon and the support we can provide.

:Rebecca Gooch, CSIS Charity Fund C.hair

Page 4



CSIS Charity Fund
(A company limited by guarantee)

Trustees' report (continued)

for the year ended 31 December 2020 ,
The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements of CSIS Charity Fund (the charity) for the year ended 31
December 2020. The Trustees confirm that the Annual Report and Financial Statements of the charity comply
with the current statutory requirements, the requirements of the charity's governing document and the provisions
of the Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in
accordance with the Financial Reportlng Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)

OBJECTIVES AND ACTIVITIES
. What the Charlty Does, its Purpose and its Aims

CSIS Charity Fund is an independent charity linked to the Civil Service Insurance Society (CSIS), a “not for
profit” insurance intermediary which markets good quality, competitively priced insurance products exclusively to
civil and public servants. The charity’'s income comes almost entirely from the annual trading surplus of the
CSIS, plus the investment of its reserves. Virtually all of CSIS’s annual trading surplus is paid into the charity
under a Deed of Covenant. The money.is then distributed by the charity’'s Trustees to a wide range of
organisations, mainly, but not exclusively, civil and public service charities, putting the money back into the
community from which it originated.

The charity achieves its purpose of relieving need, hardship and distress amongst serving, former and retired
civil and public servants and their families by giving grants. Some of these are made directly to individuals. In
particular, the charity supports directly a small number of widows and other dependants of deceased policy
holders of CSIS with annual grants and help with specific costs such as one off grants to clear debts.

In addition we make grants to a wide range of other charities and not for profit organisations who can hélp us
achieve our aims, either by giving individual welfare support to needy serving, former and retired civil and public
servants and their families, or by fundmg projects which will be of more general benefit to our target client group.-

Our grant glvmg in 2020

'In 2020, we made grants totalling £754,786 of which £18 786 was paid to the widows of CSIS policyholders and
£736,000 to thlrty different charltles around the UK.

The Iargest grant‘ went to support the work of the Charity for Civil Servants to fund their welfare grants and
initiatives such as their “carers passports” which helps civil servants with caring responsibilities secure the
support they need in their workplaces. . '

What we Know About fhe Impact of our Grants

As a matter of principle and procedure, we ask the organisations to whom we give grants to tell us how they
intend to use the money, who will benefit and what they expect the impact to be, so we can satisfy ourselves that
the project or activity is consistent with our aims. We ask organisations when they bid for funds how or what
would be their own measures ‘of success for the grant and how the impact on the ultimate beneficiaries be
monitored and assessed, and we ask the organisations to report back to us after they have spent the money.
Copies of their annual report and accounts are received from all recipient charities.
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CSIS Charity Fund
(A company limited by guarantee)

Trustees' report (continued)
“ for the year ended 31 December 2020

Our Grant Giving Policies and Priorities

As the Chair's opening statement suggests, a Grants Committee was established in 2019, in order to assist the
Grants Chair with the relatively onerous task of preparing for the Annual Grants Meeting, the highlight of the
charity’s annual cycle. This new Committee, initially comprising just three Trustees and the Secretary, operated
extremely well in its first year, helping to inform our grant-making activities. It certainly helped considerably in
making the whole process operate smoothly, efficiently and transparently. Since then, our experience has
enabled us to further refine our processes, despite all the issues we've been presented with during this past
year. For the coming year, the Committee is now larger, augmented by three further Trustees. The Committee
has now become well-established as the means by which we deal with both day-to-day grant issues, and all the
preparation for, and dealing with all the issues associated with, our annual grants round.

The current Grant Giving Policy Statement includes information about the Trustees’ prioritiés, funds available,
type of projects sought, type of grants we will pay, conditions we generally set on grants, and our procedures and
timetable for considering and authorising grants. It reaffirms that, in addition to providing support for the widows
and widowers of deceased CSIS policyholders, and potentially ‘vulnerable customers’ of the insurance business,
our primary focus will be on supporting charities and not-for-profit organisations which have a clear and direct
link with the public services. However, we will also continue to provide grants to other organisations where
Trustees can be satisfied that the beneficiaries will include former, serving and retired civil and public servants
and their dependants and which are very clearly and directly relieving need, hardship and distress amongst those
- they support. The intent remains clear, but we do recognise that the Policy could benefit from some updatmg
and we plan to conduct a review of its content in the comlng year.

FINANCIAL REVIEW
Overview

Most of the charity's annual income comes from the trading activities of CSIS, which, is a small, but highly
successful not for profit insurance intermediary, authorised and regulated by the Financial Conduct Authority,
which markets good quality, competitively priced insurance products to a wide range of civil and public servants.
The two companies are legally and constitutionally separate, but they are linked by a Deed of Covenant put in
place under the Gift Aid provisions introduced into the UK tax regime in April 2000 and confirmed when the
charity was reconstituted in 2007, under which all but a small amount of the annual trading surplus of CSIS is
- . covenanted irrevocably to the charity.

After a difficult year due to COVID-19, the donation from CSIS in respect of their 2020 tradmg was £257,051.
The charity. also received income from investing its cash, bringing in a further £41,985 in 2020. The charity
liquidated £205,000 of the investments to fund its grant glvmg in 2020 and also saw an decrease in value of .
£119,917.

Unrestricted funds at the end of the year were £1,517,697.
‘Reserves Policy '

As explained above, most of the charity’s income comes from the trading activities of CSIS. With the exception
of the abnormally high donation in 2018 which resulted from a ‘one-off profit share from past trading, this has .
averaged around £0.5 to £0.7 million a year for the past 10 years. However, due to the impact of Coronavirus on
travel insurance, it would not be prudent for the charity to depend on that level of income continuing in 2021. Nor
is it prudent to depend on investment mcome as events in the financial markets.during recent years have

demonstrated all too vividly. )

In setting a reserves policy, we need to allow for the fact that almost all of our income comes from CSIS just
before the end of the year and most of our grant payments are made in March. The reserves figure shown in the '
annual accounts’ is therefore inflated by a large, temporary injection of cash, which can give a misleading
impression of the underlying position.
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CSIS Charity Fund
(A company limited by guarantee)

Trustees' repdrt {continued) -
for the year ended 31 December 2020

Reserves Policy (continued)

We conduct regular reviews of our reserves policy, including carrying out some financial modelling to explore the

“risks -presented by a number of alternative scenarios. In light of this, we judged that we only need to hold
reserves of around one year’'s expendlture Our reserves at the end of 2020 were £1 million, excluding the
average donation from CSIS. . .

The Trustees are working towards réducing the reserves held in the Idng term to £0.8 million.

]
7

.COVID-19

While the impact of the COVID-19 pandemic has been assessed by the Trustees as far as reasonably possible,
. due to its unprecedented impact on the wider economy, it is difficult to evaluate the potential outcomes on the
charity's future activities with certainty. The full impact of the pandemic on the UK economy is yet to be seen, but
it has already had a significant and detrimental impact on our reserves and hence our ability, during 2021, to.
.- make additional grants beyond these agreed at the annual grants meeting in March. This strategy will enable the
charity to continue with its operations for at least the next 12 months. .

Investment Policy S o o .

The Trustees’ investment policy, which is kept under regular review, is to invest long term money in Charishare
(equities), Charinco (fixed interest) and The Charities Property Fund. The investments are held for the charity by
BlackRock Investment Managers and Savills Investment Managers. Sufficient cash for short term needs is held
on deposit at our bank, Handelsbanken.

MEETING THE PUBLIC BENEFIT TEST

As noted above, the formal Objects of the charity are the relief of need, hardship and distress, including (but not
exclusively) by the provision of financial and other assistance to serving, former and retired civil and public
servants and their dependants either directly or by making grants to other organisations which can provide -
financial or other support to them. Our Memorandum and Articles of Association enable us to interpret the term
“civil and public servants” quite widely to include, for example, the civil service, the NHS, teachers and other local
authority employees, government agenmes and privatised bodies which were formerly part of the civil service,
such as BT and the Post Office.

As will be seen from our grant giving policy above, the Trustees are prepared to consider supporting any
appropriate organisation which approaches the charity for help, providing the proposal falls within the charity’s
Objects. Furthermore, we have been taking active steps to expand the range of projects and activities we
support and to improve the geographical spread of our direct grant giving, for example, by ensuring that the
hospice projects we support are spread around the country, as well as being in places where we know large
numbers of civil and public servants live and work. The major civil and public sector charities we support already
have national coverage and so our grant giving helps to support individuals throughout the UK. .

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

CSIS Charity Fund is a company limited by guarantee. Its governing document is the Memorandum and Articles
of Association agreed by special resolution of the Members on 19 May 2009, and amended by the Members in a
General Meeting held on 14 May 2015. This incorporates a number of provisions of the Companies Act 2006
which had not been included in the original constitution, agreed by the Charity Commission on the 23rd
November 2007 when the charity was first incorporated. Using the provisions of the new constitution, the name
of the charity was changed from the Civil Service Windows and Orphans Fund to CSIS Charity Fund by
resolution of the Trustees on the 15th of June 20089.
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CSIS Charity Fund .
(A company limited by guarantee)

Trustees' report (continued)
_for the year ended 31 December 2020

The Trustees and Management of the Charity

The 'charity currently has thirteen Trustees who meet regularly. From .March 2020 these meetings took place
remotely using Teams, Zoom and conference calls, which enabled us to continue operating effectively.

The Trustees have put in place a basic set of policies and procedures which an up to date charity is now -
. expected to have, including a grant giving policy, a reserves policy, investment policy, conflicts of interest policy,
procedure for handling complaints, a risk management strategy and risk register, a data protection policy and job
descriptions for the Trustees and all office holders. These are kept under regular on-going review and updated
. as necessary. The conflicts of interest policy includes guidance on the acceptance of gifts and hospitality.

The Trustees have formally adopted the principles of the new Charlty Governance Code for Small Charities,
publlshed in July 2017, on the basis that it allows charities to depart from the recommended practice on any
particular item providing the reasons for doing so are explained. The charity does not undertake any direct
fundraising and is therefore not a member of the Fundraising Standards Board.

The Finance, Audit and Risk Committee is a formally constituted committee of the Trustee Board, accountable to
the Board, to work with and support the Treasurer in the exercise of his or her role and to provide a forum where
matters relating to finance can be discussed in detail with a small group of Trustees. A Grants Committee was
established in late 2019 to assist the work of the new Grants Chair. The full Trustee Board remains responsible
for all decisions relating to finance and grants, but they can delegate authority to the Committees to take
decisions on their behalf on matters where they judge that to be useful and appropriate. The Charity has no other
formal committees, although ad hoc sub-groups of Trustees are used regularly to carry out specific pieces of
work. However, all substantial matters are considered by all of the Trustees.

The main decisions on grants are taken at an annual Grants Meeting which all Trustees attend. However,
procedures are in place to allow grant decisions to be taken at other times and these include delegated authority
for a Trustee nominated as the Grants Trustee to approve emergency grants for widows and other dependents
of former CSIS policy holders and smaII additions to grants already awarded. The Grants Trustee charrs the
"annual Grants Meeting. :

The Trustees keep under regular review the diversity, skills and experience needed on the board.. Our aim is to
recruit new Trustees, either by open competition or directly, as and when the opportunity arises to maintain a
board with an appropriate balance of the desired skills: and experience, with staggered terms of appointment
which will provide for continuity and stability while allowing for some potential turnover of Trustees over the
- medium term. Given the size and nature of the charity, our aim is to recruit Trustees |f possible, without the
expense of advertlsmg in natlonal newspapers.

We have an induction procedure for new Trustees which includes a list of documents to be prowded ‘people to
meet, and training to be offered. This is kept under regular review and updated as necessary. It is used flexibly.
New Trustees come from different backgrounds with differing levels of experience and degrees of knowledge .
about the duties of a charity Trustee, and some Trustees will have more time than others to devote to optional
- training. Trustees are encouraged to attend training events and financial brlef ings from our Investment
‘Managers. :
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~ CSIS Charity Fund
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 December 2020

“Risk Menagement

The Trustees have a risk management strategy in place whlch details how we assess, analyse, classify and .
manage our risks. Where appropriate, systems or procedures have been established to manage the risks to
which the charity is exposed or to mitigate the possible consequences, and- we keep our risk ‘register under
regular review ‘and update it as necessary. We have a rolling programme of reviews in which we aim to discuss
one of our key risks in depth at successuve Trustee meetings.

The Trustees judge that the most important risks to the ch‘arity are: overdependence on key individuals; failure to"
have the impact we intend with our grant giving; reputational risk from the actions of others outside our control;

poor investment performance given. the current volatility in the financial markets; and the charity’s dependence

on CSIS for its annual income, given that CSIS operates in a very highly competitive market. Our reserves policy

(see above) is therefore designed, in particular, to protect the work of the charity against the possibility that CSIS

~may not be able to maintain its present level of. profitability indefinitely. Internal systems of control and

ontihgency plans are in place to protect the charity against other risks such as fraud, fire or disruption to the IT
systems. These include arrangements for an independent internal auditor to carry out a programme of regular
checks, in particular of payments made, and to report twice a year to the Trustees. .

OUR PLANS FOR THE FUTURE
Our ambitions are:

~  Tobeseen by both the organisations we work with, and by existing and potential CSIS policyholders, as
cartng, supportive, flexible, and responsive to new ideas.

. ) T'hrough'close working with and monitoring of our partner organisations, to know that our grant giving is
making a genuine difference to the lives of individuals in need hardshrp and distress, in part:cular for the
client groups we see as our priority.

. To ensure that the impact of our grant guvrng is spread throughout the UK and its diversé communities by

: worklng wrth as wide a range of civil and publlc service charities and other not-for-profit organisations as
we can.

. To have a good story to tell in our publicity material about the sort of impact our grant giving is haVing ort

individuals in hardship and distress, which will support CSIS’'s marketing efforts.

Page 9



CSIS Charity Fund
(A company limited by guarantee) -

Trusfe‘es' reporf (continued)
for the year ended 31 December 2020.

Statement of TruStees' repSonsibilities

) The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance-with appllcable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted. Accountlng Practlce) :

Company Iaw requires the Trustees to prepare financial statements for each financial year. Under company law .
the ‘Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgements and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards (FRS 102) have been followed subject to any material
departures disclosed and explained in the fmancnal statements; -

«  prepare the financial statements on the going concern basis unless it is mapproprlate to presume that the
charlty will continue in busuness .

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
- and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also

responsible for safeguarding the assets of the charity and hence for taklng reasonable steps for the preventlon_
and detection of fraud and other irregularities. . .

Approved by order of the members of the board of Trustees and eigned on their behalf by:

Rebecca Gooch
. Chair -

Date: 18 May 2021
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CSIS Charity Fund
(A company limited by guarantee)

Independent auditors’ report to the Members of CSIS Charity Fund

Opinion

We have audited the financial statements of CSIS Charity Fund (the ‘charitable company’) for the year ended 31
December 2020 which comprise the Statement of financial activities, the Balance sheet, the Statemerit of cash
* flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 December 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended; ,

. have been properly prepared in accordance with Unlted ngdom Generally Accépted Accountlng
Practice; and '

. have been prepared in accordance with the requirements of the Charities Act 2011.

" Basis for opinion

We conducted our audit in.accordance with International Standards on Auditing (UK) (1ISAs (UK)) and applicable
" law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
‘responsibilities in accordance with these requirements. We believe that the audit evndence we have obtained is
sufftcnent and appropriate to provide a basis for our oplmon

. Conclusuons relatmg to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropnate

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to gomg concern are descnbed in the
relevant sections of this report. ,
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CSIS Charity Fund
(A company limited by guarantee)

Indéependent auditors’ report to the Members of CSIS Charity Fund (continued)

Other information

" The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon." :

In connection with our audit of the financial statements, our responsibility.is to read the other information and, in

.doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothlng to report in respect of the followmg matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

e the information given in the Trustees' report is inconsistent in any material respect with the fi nancral

statements; or
K sufficient accounting records have not been kept; or :
. the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.
Responsibilities of trustees .

As explained more fully in the'ﬁ'rus‘tees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true ‘and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
mlsstatement whether due to fraud or error. . .

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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CSIS Charity Fund o
(A company limited by guarantee)

Independent auditors’ report to the Members of CSIS Charity Fund (continued)

Auditors' responsibilities for the audit of the financial statements

We nave been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with -
the Act and relevant regulations made or having effect thereunder.

~

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud .or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements. :

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of |rregular|t|es
mcludlng fraud. The extent to wh:ch our procedures are capable of detectlng irregularities, including fraud is
detailed below:

Based on our understanding of the charity and industry, and through discussion with the directors and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to health and safety, anti-bribery and employment law. We considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the preparation of the financial statements such as the Companies '
Act 2006 and taxation legislation. We communicated identified laws and regulations throughout our team and
remained alert to any |nd|cat|ons of non-compliance throughout the audit.

We ‘evaluated management's mcentwes and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls), and determined that the principal risks were related to management
-bias in accounting estimates and judgemental areas of the financial statements. Audlt procedures performed by
the engagement team mcluded

+  Discussions with' management and assessment of known or suspected instances of non-compliance W|th
. laws and regulations (including health and safety) and fraud; and . .
. Assessment of identified fraud risk factors; and
+ . Performing analytical procedures to any unusual or unexpected relationships that may indicate risks of
‘ material misstatement due to fraud; and
» . Confirmation of related parties with management, and review of transactions throughout the period

to identify any previously undisclosed transactrons with related parties outside the normal
course of business; and
. Reading minutes of meetings of those charged with governance.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events.and transactions reflected in the financial statements, the less likely
"~ we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion. .
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csis Charity Fund
(A company limited by guarantee) ;

Independent auditors’ report to the Members of CSIS Charity Fund (continued)

" As part of an audit in accordance with ISAs (UK), we exercise professional judgement and malntam profess:onal
scepticism throughout the audit. We also :

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of.not detecting a-material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve-

. collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

’ are appropriate in the circumstances, but not for the purpose of expressmg an opinion of the effectlveness

of the charitable company's internal control.

. Evaluate the appropriateness of accounting’ pohmes used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
‘. -Conclude on the appropriateness of the Trustees' use of the going concern basis of accountmg and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the charitable company’s ability to continue as a going. concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our Auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the-date of our Auditors’ report.
_ However, future events or conditions may cause the chantable company to cease to continue as a going

concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial .statements’ represent the underlying transactions and events in a
manner that achieves fair presentatlon

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit fi ndmgs including any S|gn|f icant deficiencies in internal control that we
identify during our audit.

Use of our report

Thls report is made solely to the charitable company‘s trustees, as a -body, in. accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
- to the charitable company's trustees those matters we are required to state to them in an Auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed. :

‘(&g\a\ QMZS LY |

Statutory Auditor
Chartered Accountants
Canterbury : \

19 May 2021

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of‘theﬂCompanies Act 2006.
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CSIS Charity Fund
(A company limited by guarantee)

Statement of financial actuvmes (incorporating income and expendlture account)

for the year ended 31 December 2020

Tdtal

Unrestricted - ‘Total ‘
funds . funds funds
2020 2020 2019
A Note A £ £
Income from: : _ : :
Donations and legacies T 3 269,778 269,778 520,000 .
Investments S ' 4 41,986 41,986 55,455
Total income 311,764 -3 1,764 575,455
Expenditure on: ' _ . '
Charitable activities. . : . 7 779,236 . 779,236 - 847,333
Total expénditure . 779,236 779,236 847,333
Net expenditui’e before net (losses)/gains on. c
investments ' (467,472) (467,472) (271,878)
Net (losses)/gains on investments (119,917) (119,917) 165,740
Net movement in funds - . (5;87’389) (587’389); (106,138)
Reconciliation of funds: A
Total funds brought for_ward 2,105,086 2,105,086 _ 2,211,224
Net movement in funds (587,389) (587,389) " (106,138)
1,517,697 = 1,517,697

Total funds carried forward

2,105,086

The Statement of financial activitie-s includes all gains and losses recognised in the year.

- The notes on pages 17 to 28 form part of these financial statements.
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CSIS Charity Fund

E (A company limited by guarantee)
Registered number: 06414570

Balance sheet , . . ‘ -
as.at 31 December 2020

2020 - . 2019

_ Note o £ o I
Fixed esset_s p . S .
Investments . : SV - 1,203,053 ‘ 1,627,970
S . 1,203,053 : -7 1,527,970
- - Current assets , ‘ : _. ‘
Debtors . © 13 . 265855 : 273,034
Cash at bank and in hand : ‘ © 53,169 , 313;715
319,024 | 586,749
Creditors: amounts. falllng due wnthrn one : : . o
year : 14 (4,380) . (9,633)

_ Net current assets ‘ . 314,644 577,116;
Total netassets . . . 1,517,607 . 2,105,086
Charity funds o ' o
Restricted funds A 15 . ' ' -
Unrestricted funds o 15 , 1,517,697 2,105,086
Total funds = - , - ‘ . S 1,517,697 »2,105,.086

The entity was entitled to exemption from audit under section 477 of the Compames Act 2006.

The members have not required the entlty to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006. :

- However, an audit is required in accOrdance with section 144 of the Charities Act 2011.

The Trustees acknowledge their. responsibilities for complylng with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provrsrons applicable to entltles subject to
the small companres regime. . .

" The financial statements were approved and authorised for issue by the Trustees on 18 May 2021 and srgned on

their behalf by:

Rebécca Gooch ° - T 4 . Tunde Ojetola
Chair : . Treasurer

The notes on oages 17 to 28 form part of these ﬁnarlcial statements.
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CSIS Charity Fund

. (A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020

1.

General information

CSIS Charity Fund is a charity, limited by guarantee, domiciled in England and Wales, with the registrationj
number 06414570. The registered office is 7 Colman House, King Street, Maidstone, Kent, ME14 1DD.

21

2.2

23

24

~ Accounting policies

Basis of preparation of financial statemen_ts

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006..

CSIS Charity Fund meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

The charity's functional currency is Pounds Sterling.

The charity's financial statements are presented to the nearest Pound.
Cempany status

The charity is a company limited by guarantee. The members of the company are the Trustees
named on page 1, together with seven members comprising six former Trustees and The Civil

Service Insurance Society. In the event of the charity being wound up, the liability in respect of the
guarantee is limited to £1 per member of the charity.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes. : A

Investment income, gai?ts and losses are allocated to the appropriate fund.
Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will'be received and the amount of income receivable can be measured reliably.

Donated services or facilities are recognised when the charity has control over the item, any ..
conditions associated with the donated item have been met, the receipt of economic benefit form the
use of the charity of the item is probable and that economic benefit can be measured reliably. -

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a correspondlng amount .is then
recognised in expenditure in the period of recelpt . .
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CSIS Charity Fund
. (A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020

2. Accounting policies (continued)

2.5

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and

" the amount of the obligation can be measured reliably.

2.6

27

28

29

“adopt a going concern basisin preparlng the financial statements.

All expenditure is accounted for on an accruals basis. All expenses including support costs and.
governance costs are allocated to the applicable expendlture headings. .

Support costs are those costs incurred dlrectly in support of expenditure ‘on the objects of the charity.

Charitable activities costs are costs incurred on the charity's educational operatuons including
support costs of the charity apportuoned to charitable activities.

Grants payable are charged in the year when the offer is mae except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants -offered subject to conditions which have not been met at the year end are noted as a
commltment but not accrued as expendlture ' .

Going concern .

The charity’s main source of income is the receipt of a donation from The Civil Service'Insurance

Society.

In order to meet its day to day working capttal requirements the charity is dependent upon this
donation, the nature of which are primarily awarded on an-annual basis and the significant reserves
the charity has accumulated. ‘ : '

While the impact of the COVID-19 pandemic has been assessed by the trustees so far as reasonably
possible, due to its unprecedented impact on the wider economy, it is difficult to evaluate with any
certainty the potential outcomes on the charities activities, its members and suppliers. However,
taking into consideration the UK Government's response, its range of measures to support

businesses and the charity's own reserves and planning, the trustees have reasonable expectation

that the charlty will continue its activities for the foreseeable future. Accordlngly, they continue to

Investments

Fixed asset investments are a form of financial instrument and are initially recognised -at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains

. and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
‘investments’ in the Statement of financial activities incorporating income and expenditure account.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

Debtors

_ Trade and other debtors are recognised at the settlement amount after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.
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CSIS Charity Fund
(A company limited by guarantee)

" Notes to the financial statements

for the year ended 31 December 2020.

-2

Aécounting policies (continued)

2.10 Cash at bank and in hand

_ Cash at bank and in hand includes cash and shbrt-terrﬁ highlly liquid investments with a short maturity
‘of three months or less from the date of acquisition or opening of the deposit or similar account.

" 2.11 Creditors and provisions

_ Creditors and provisions are recognised where the charity has a present obligation resulting from a

past event that will probably result in the transfer of funds to a third party and the amount due to settle

"the obligation can be measured or estimated reliably. Creditors and provisions are -normally
recognised at their settlement amount after allowing for any trade discounts due.

~ 2.12 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments_are initially recognised at transaction value and subsequently .
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.13 Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. .
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains

~ received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation.of Chargeable Gains Act 1992, to the extent that such income or gains are
applied excluswely to charltable purposes. ’
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CSIS Charity Fund
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020

3. Income from donations and legacies

Donations from The Civil Service Insurance Society )
. Donated services ’

Other donations
\ T

Total donations and legacies

Total 2019

4.  Investmentincome

Investment income

Total 2019

Page 20

Unrestricted

Total

Total .

funds funds funds’
2020 2020 2019
£ . : £ £
257,051 257,051 520,000
12,377 12,377 -
- 350 350 -
269,778 269,778 520,000
520,000 - 520,000
Unrestricted Total ., Total.
funds funds funds
2020 2020 2019
£ £ £
. 41,986 41,986 55,455
55,455 - 55,455
“.
¢



-CSIS Charity Fund

(A company limited by guarantee)

-Notes to the fina_néial statements

for the year ended 31 December 2020

5.

' The Charity for Civil Servants

Contribution to welfare grants to ser\)ing and retired civil servants
in need -

Civil Service Retirement Fellowship (CSRF)

Support for the development of befriending services to combat
loneliness .

BT Benevolent Fund

. Support for welfare payments to BT pensnoners and current and

ex-employees

- Post office Orphans Benevolent Instltutlon

Support for University Bursaries and the "Rising Stars” scheme
Rowland Hill Fund :

For welfare grants for Royal mail and Post Office employees and-
pensioners ‘

MOD Family Activity Breaks (FAB) Project

Scheme to provide activity holidays for bereaved service families
Civil Service Sports Council

Grants to help disabled and disadvantaged sportsmen and women -

HASSRA
Grants to help disabled and dlsadvantaged sportsmen and women
NI Prison Service Central Benevolent Fund

: Support for social events for widows and a wet room in their .

holiday bungalow
Railway Benefit Fund :
Support for welfare grants for serving and retired railway workers
in need. '
NHS Retirement Fellowship

Support for welfare grants and the development of a range of .
future services

Education Support Partnership

Support for welfare grants for Iectures teachers and teaching
assistants , '
Cavell Nurses’ Trust

" Support for nurses, midwives and healthcare asmstants in

hardship and need

The Ambulance Services Chaﬁty

Welfare support for members of the ambulance services and
‘their families :

Social Workers Benevolent Fund

~ Welfare support for social workers and thelr families

The Care Workers Charity
Welfare support for care workers and their families
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. Grants paid to other charities in 2020 and approved for payment m 2021

Paid out
in 2020
£

200,000

16,000

60,000

25,000
50,000
30,000

3,000

2,000

10,000

30,000

15,000 -

25,000

30,000

20,000 -

20,000

25,000

Apbroved In
March 2021
£

- 150,000 -

5,000

40,000
20,000

40,000

2,000

20,000

2,000
20,000
25,000

10,000

" 18,000

25,000



CSIS Charity Fund
(A company limited by guarantee).

- Notes to the financial statements

for the year ended 31 December 2020

e

Fire Fighters Charlty .
Support for the charity’s “Living Well" groups for retired fire and
rescue workers
Police Treatment Centres :
To help expand the Psychological Wellbeing programme for
emergency workers '
National Association of Probation Officers (The Edrldge
Fund) )
Contribution to weifare grants
National Federation of Occupational Pensioner NFOP

. Contribution to welfare fund

" Public and Commercial Services Union (PCS)

Contribution to the union’s Benewolent fund -
Prison Officers Association Welfare Fund
SUpport for stress helpline, welfare grants‘and' rehabilita_tioh of
injured officers
UNISON A

~ Contribution to the union’s Benewolent fund
Canterbury Oast Trust '
Support for a new Skulls Academy for adults with learmng
difficulties
Relatives and Residents Association
Support for a guidance for care workers on the importance of

diagnosing and treating hearing problems in care sethngs and on’

handling medication.
' Association of Air Ambulance Trusts
Establish and update the patient information and enquiry line
Lucy Air Ambulance for Children
Fixed Wing Ambulance Service for Children
Carers UK ' :
Support for provision of advice to carers
Prison Service Trust Belfast
Support for ex Prison Officers in NI
Carers Network o
Support for Volunteer Development
Hospice UK"
_-Funding to help develop “Compassnonate Nelghbour schemes in
more hospices

Total Grants to other charities

Provision for additional grants during 2021

Total budget for grants to other charities

Pége 22

: Paiq out | Approvedvln
in 2020 - March 2021
£ £
10,000 5,000
' 10,060 8,000 |
10,000 K 5,000
5,0Qo 5,000
10,000 5,000
20,000 10,000
10,000 5,000
' ‘15,.000 ;
15,000 1.2',000
10,000 10,000
10,000 5,000
© 10,000 -
10,000 -
5,000 : -
. 25,000 25,000
736,006 | 472,000
- "'45,006
736,009“ - 517,000




CSIS Charity Fund
(A company limited by guarantee)

‘Notes

to the financial statements

for the year ended 31 December 2020 .

Page 23

6. Analysis of grants
Grantsto  Grants to Total Total
: Institutions Individuals funds funds
, R : 2020 2020 2020 2019
: , ‘ £ . £ £ £
Grants to individﬁals . S - 18,786 18,786 22,565
. Grants to.o'ther charities o S 736,000 = 736,000 798,500
736,000 18,786 754,786 821,065
Total 2019 . © 798500 22,565 821,065
\ —_—
. Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted “Total Total -
funds funds funds
2020 2020 2019
£ £ £
Grants to individuals ' ’ 20,009 20,009 . 23879
Grants to other charities ‘ . 759,227 759,227 823,454
) 779,236 779,236 847,333
Total 2019 ' ‘ 847,333 847,333



CSIS Charity Fund
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020

8.  Support costs

Grants to _
Grants to other Total - Total
individuals - charities . funds funds
2020 : 2020 2020 2019
£ . - : £
Auditors' remuneration _ BT 3,563 3,750 . 3,691
Accountancy _ o 3 ' | 638 673 600
Insurance - ‘ 118 - 2,246 2,364‘ | 2,193
Office expenses , 264 . 5,022. - 5,286 ~ 19,786
Recharged staff costs ' : 619 -11,758 12,377 . R
1,223 23,227 - 24,450 - 26,270
Total 2019 1,314 24,956 © 26,270
9. Analysis of expenditure by‘ activities
Grant -
fundingof . Support Total . Total
- activities costs - funds funds
2020 2020 . 2020 ~2019
£ £ S £
Grants to individuals - 18786 1,223 20,000 23,879
Grants to other charities _ Yoo 736,000 23,227 759,227 823,454
754,786 24,450 779,236 847,333
Total 2019 . a - ' . 821,065 26,268 . 847,333
10. Additors'.remuneration_
© 2020 " 2019

Fees payable to the charity's auditor for the audit of the charity’s anhuél

accounts - 3,750 3,690
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CSIS Charity Fund
(A company limited by guarantee)

Notes to the financial statements'
for the year ended 31 December 2020

11.  Trustees’, rém'uneration and expenses

During the year, no Trustees (who are also deflned as the Key Management Personnel of the charity)
received any remuneration or other benefits (2019 - £NIL). . . —

- During the year ended 31 December 2020, expenses totaling £1 ,272 were- relmbursed or pald directly to
6 Trustees (2019 £6,119t0 8 Trustees)

\,

12.  Fixed asset investments

Listed
investments
£
_Cost or valuation 4 } o
*At 1 January 2020 _ _ . 1,527,970
Disposals : o . = , (205,000)
Revaluations =~ = . : o L . . . (119,917)
At 31 December 2020 - o ' 1,203,053
'Net book value - »
At 31 December 2020 R .. 1,203,053
' At31 December 2019 - S S 1,521,970
Investments at market value comprise: ‘
Fixed asset investments . : ' 1,203,053 . 1,627,970

1,203,053 1,527,970

All fixed asset investments are held in the UK.
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CSIS Charity- Fund Ny
(A companyllimited by guarantee)

" Notes to the fin"anc'ial‘ statements
- for the year ended 31 December 2020

13. Debtors
' 2020 2019
£ . £
Due within one year . , 4 o ' ‘
Prepayments and accrued income o B : 265,855 273,034

265,855 - 273,034

A14. Creditors: Amounts falling due within one year

2020 2019

4 £ £

Accruals and deferred income ' ' ' o 4,38_0 ' 4,500
Grants accrued - individual - ' ' : - 5,133
4,380 - 9,633
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CSIS'Charity Fund A
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020

15. Statement of funds
Statement of funds . current year
) : Balance at
Balance at 1 31
January - Gains/ December
2020 Income Expenditure {Losses) 2020
- £ £ £ £ £
Unrestricted funds
General funds : 2,105,086 311,764 (779,236) = (119,917) 1,517,697
Statement of funds - prior year
: Balance at
Balance at ' 31
-1 January o . Gains/ December
2019 Income Expenditure ~ (Losses) 2019
: £ £ £ £ £
Unrestricted funds - A
General Funds ' . 2,211,224 575455  (847,333) 165740 2,105,086
16. Summary of funds -
Summary of fundé - current year
. . Balance at
Balance at 1 31
January ‘ Gains/ December
2020 Income Expenditure (Losses) 2020
£ £ : - £ £ £
General funds ' A ~ 2,105,086 311,764 - (779,236) (119,917) 1,517,697
Summary of funds - prior year
) . Balance at
Balance at : ) 31
1 January : Gains/ December
2019 Income Expenditure (Losses) 2019
. , £ ’ £ . £ £
General funds ' : 2,211,224 575455 (847,333) 165,740 . 2,105,086




CSIS Charity Fund
(A company limited by guarantee)

N

Notes to the financial statements

17.

18.

19.

for the year ended 31 December 2020

Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted Total
funds funds
2020 2020
£ £
Fixed asset investments . A ' 1,203,053 1,203,053
Current assets . S , 319,024 319,024
Creditors due within one year 4 . _ o (4,380) (4,380)
Total . E o o \ 1,517,697 1,517,697
_Analysis of net assets between funds - prior period
‘ Unrestricted Total
funds funds
2019 - 2019
£ £
Fixed asset investments : 4 o . 1,527,970 1,527,970
Current assets : . _ o A h 586,749 586,749
_Creditors due within one year E _ (9,633) (9,633)
Total 2,105,086 - 2,105,086
Related party transactions _ -~

During the year, the charity received donations of £257,051 (2019: £520 000) from The Civil Servrce'

Insurance Somety who is a corporate member of the chanty

During the year ended 31 December 2020, the Civil Service Insurance Society incurred costs on behalf of
the charity in the sum of £12,377 (2019: £NIL) but did not recharge these. Consequently, the costs and
the associated donation have been included within the financial statements as a donated service

At 31 December 2020 ‘the charlty was owed £257, 051 by the C|V|I Servrce Insurance Society (2019:

£270,000).

Controllmg party

The charlty is controlled by its Board of Trustees
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