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Independent Port Handling Limited

Group Strategic Report
For the Year Ended 31 December 2018

Introduction

The directors present the Group Strategic Report for the year ended 31 December 2018.

Principal activity

The principal activity of the Group continued to be that of stevedoring, terminal handling and related services to
cruise lines, Ro-Ro vessels, and other customers within the ports of Southampton, Portsmouth and Liverpool.

The principal activity of the Company continued to be that of a holding company. The principal activities of the
Group have not changed.

Business review

During the year the Group decided to discontinue a number of unprofitable and marginal operations,. principally
warehousing, the revenue and costs of these operations have been disclosed separately on the face of the
income statement. Group turnover for the continuing operations was £23.2m (2017: £21.2m), representing an
increase of 10% on the prior year. This was achieved primarily through new contract wins, albeit against a
market backdrop of reducing volumes and increased competitor pressure. The profitability of the continuing
activities of the Group reduced to £193k (2017: £533k) as a result of pressures on direct costs.

The Groups net assets were £536k (2017: £822k) an 34.8% decrease on prior year.

Principal risks and uncertainties

The Group seeks to manage the risk of losing customers by providing value adding services and creating close,
long lasting and mutually beneficial partnerships with clients.

The Group is subject to ongoing uncertainty surrounding future trade with Europe and the Brexit negotiations.

The Group's credit risk is primarily attributable to its trade debtors. Credit risk is managed by monitoring
payments against contractual arrangements.

The Group monitors cash flow as part of its day to day control procedures. The directors consider cash flow
projections on a regular basis and ensure that appropriate facilities are available to be drawn upon as necessary.

The Group does not have any major interest rate risk as it has no significant borrowings which are subject to any
substantial interest rate fluctuations.



Independent Port Handling Limited

Group Strategic Report (continued)
For the Year Ended 31 December 2018

Financial key performance indicators

The financial performance indicators used by the Group to monitor performance are continuing Turnover and
Profit before tax (PBT). Details of these for the period under review for the group are as follows:

Group Group

2018 2017

£ £

Turnover 23,194,116 21,227,920
192,755 532,876

Profit before tax

This report was approved by the board on % z_{ / 20/9/ and signed on its behalf.

7

Director



Independent Port Handling Limited

Directors' Report
For the Year Ended 31 December 2018

The directors present their report and the financial statements for the year ended 31 December 2018.
Directors' responsibilities statement

The directors are responsible for preparing the Group Strategic Report, the Directors’ Report and the
consolidated financial statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and the Group and of the profit or loss of the Group for that period.

In preparing these financial statements; the directors are required to:

L}

. select suitable accounting policies for the Group's financial statements and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent; ‘
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and the Group and to enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Company and the Group and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
Results and dividends
The loss for the year, after taxation and minority interests, amounted to £251,882 (2017 - profit £197,002).
The directors have not paid and do not recommend payment of a dividend.
Directors
The directors who served during the year were:
SW Bufgess
L J Rawles (resigned 12 February 2019)
J D Simm (appointed 1 June 2018)

Future developments

The Group will continue to implement a strategy of improving productivity, developing new revenue streams and
widening its customer and operational base.

Employee involvement

It is Group policy to ensure that employees are provided with information on matters of concern to them.
Accordingly, appropriate steps are taken to ensure that employees or their representatives are aware of the
financial and economic factors affecting the Company's performance, are consulted wherever necessary and are
encouraged generally to be involved in the Company's overall performance.



Independent Port Handling Limited

Directors’ Report (continued)
For the Year Ended 31 December 2018

Disabled employees

It is established Group policy to offer the same opportunities to disabled people as to all others in matters of
recruitment and career advancement, provided they have the abilities to perform the tasks required, with or
without training, and to provide retraining where necessary in cases where disability occurs during employment
with the Group.

Disclosure of information to auditor

Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company and the
Group's auditor is unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company and the Group's auditor is aware of that
information.

Post balance sheet events

With effect from 1 January 2019 the business and assets of Pathfinder Personnel Sheerness Limited were hived
across to Pathfinder Personnel Limited.

With effect from 1 January 2019 the business and assets of Southern Maritime Services Limited were hived
across to Southampton Cargo Handling Limited.

Auditor

The auditor, BDO LLP, will be proposed for reappointment in accordance with section 485 of the Companies Act
2006. '

This report was approved by the board on - / and signed on its behalf.
PP y é b Zd/ ZO ) ? g

"

L F Williams
Director



Independent Port Handling Limited

Independent Auditor's report to the members of Independent Port Handling Limited

Opinion

We have audited the financial statements of Independent Port Handling Limited ("the Parent Company") and its
subsidiaries ("the Group") for the year ended 31 December 2018 which comprise the Consolidated Statement of
Comprehensive Income, the Consolidated and Company Statement of Financial Position, the Consaolidated and
Company Statement of Changes in Equity, the Consolidated Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard appllcable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

o give a true and fair view of the state of the Group’s and of the Parent Company's affairs as at 31
December 2018 and of the Group’s loss for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’'s responsibilities for the audit
of the financial statements section of our report. We are independent of the Group and the Parent Company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the directors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Group or the Parent Company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.



Independent Port Handling Limited

Independent Auditor's report to the members of Independent Port Handling Limited (continued)

Other information

The directors are responsible for the other information. The other information comprises the information included
in the report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic report and Directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
. the Strategic report and Directors’ report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception
in the light of the knowledge and understanding of the Group and the Parent Company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Strategic report and

Director's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion;

. adequate accounting records have not been kept by the Parent Company, or returns adequate for our
audit have not been received from branches not visited by us; or

. the Parent Company financial statements are not in agreement with the accounting records and returns;
or

. certain disclosures of directors’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Directors' responsibilities statement , the directors are responsible for the
preparation of the financial statements and for being satisfled that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the Group's and the Parent
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the Group or the
Parent Company or to cease operations, or have no realistic alternative but to do so.



Independent Port Handling Limited

Independent Auditor's report to the members of Independent Port Handling Limited (continued)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the company’'s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’'s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Parent Company
and the Parent Company’'s members as a body, for our audit work, for this report, or for the opinions we have
formed.

boourd

Malcolm Thixton (Senior Statutory Auditor)

For and on behalf of BDO LLP, Statutory Auditor
Southampton

United Kingdom

ll’l(\q

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).



Independent Port Handling Limited

Consolidated Statement of Comprehensive Income
For the Year Ended 31 December 2018

Continuing Discontin'd Continuing Discontin'd
operations operations Total operations operations Total
2018 2018 2018 2017 2017 2017
Note £ £ £ £ £ £
Turnover 4 23,194,116 710,603 23,904,719 21,227,920 1,114,580 22,342,500
Cost of sales (21,506,181) (917,652) (22,423,833) (19,167,247) (1,277,866) (20,445,113)
Gross profit 1,687,935 (207,049) 1,480,886 2,060,673 (163,286) 1,897,387
Administrative
expenses (1,451,150) (286,956) (1,738,106) (1,481,313) (50,714) (1,532,027)
Operating
(loss)/profit 236,785 (494,005) (257,220) 579,360 (214,000) 365,360
Interest
payable and
expenses 9 (44,030) - (44,030) (46,484) - (46,484)
(Loss)/profit
before
taxation 192,755 (494,005) (301,250) 532,876 (214,000) 318,876
Tax on
(loss)/profit 10 (11,320) 26,432 15,112 (140,540) 49,976 (90,564)
(Loss)/profit
for the
financial year 181,435 (467,573) (286,138) 392,336 (164,024) 228,312
(Loss)/profit
for the year
attributable
to:
Non-controlling
interests (34,256) - (34,256) 31,310 : - 31,310
Owners of the
parent
Company (251,882) - (251,882) 197,002 - 197,002
(286,138) - (286,138) 228,312 - 228,312

There were no recognised gains and losses for 2018 or 2017 other than those included in the consolidated
statement of comprehensive income.

There was no other comprehensive income for 2018 (2017:£NIL). . ‘ Y ~

The notes on pages 14 to 35 form part of these financial statements.

N
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Independent Port Handling Limited
Registered number: 06406763

Consolidated Statement of Financial Position
As at 31 December 2018

2018 2017
Note £ £
Fixed assets
Intangible assets 1 150,372 174,515
Tangible assets 12 1,674,880 1,170,080
1,825,252 1,344,595
Current assets ‘
Stocks 14 157,581 239,958
Debtors: amounts falling due within one year 15 3,959,476 5,266,037
Bank and cash balances 129,031 426,503
4,246,088 - 5,932,498
Creditors: amounts falling due within one
year 16 (5,135,006) (5,972,839)
Net current liabilities - (888,918) (40,341)
Total assets less current liabilities 936,334 1,304,254
Creditors: amounts falling due after more
than one year 17 (328,684) (390,010)
Provisions for liabilities
Deferred taxation 21 (72,092) (92,548)
Net assets : 535,558 821,696
Capital and reserves
Called up share capital 22 52,331 52,331
Profit and loss account 23 209,158 461,040
Equity attributable to owners of the _— _—
parent Company 261,489 513,371
Non-controlling interests 274,069 308,325

535,558 821,696

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

rSerts 287, 2079

wie

H L F Williams S W Burgess
Director Director

The notes on pages 14 to 35 form part of these financial statements.



Independent Port Handling Limited
Registered number: 06406763

Company Statement of Financial Position
As at 31 December 2018

Fixed assets

Tangible assets
Investments

Current assets

Debtors: amounts falling due within one year
Bank and cash balances

Creditors: amounts falling due within one
year

Net current liabilities

Total assets less current liabilities

Creditors: amounts‘falling due after more
than one year

Net assets

Capital and reserves

Called up share capital
Profit and loss account

Note

12
13

16

17

22
23

2018

685,349
1,852,118

2,537,467 .

344
344
(2,274,303)
(2,273,959)

263,508

(203,310)

60,198

52,331
7,867

60,198

2017

1,852,118

1,852,118

260,500
1,688

262,188

(1.816,160)
(1,553,972)

298,146

(231,309)

66,837

52,331
14,506

66,837

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

“Dae 24, 2009

L F Williams
Director

S W Burgess
Director

The notes on pages 14 to 35 form part of these financial statements.

10
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Independent Port Handling Limited

Consolidated Statement of Changes in Equity
For the Year Ended 31 December 2018

Equity
attributable
“ Capital to owners of Non-
Called up redemption Other Profit and parent controlling
share capital reserve reserves loss account Company interests Total equity
# £ £ £ £ £ £ £
At 1 January 2017 ) 52,331 175,497 58,343 30,198 316,369 277,015 593,384
Comprehensive income for the year
Profit for the year and total comprehensive income for the
year - - - 197,002 197,002 31,310 228,312
Transfer to/from profit and loss account - (175,497) . (58,343) 233,840 - - -
At 1 January 2018 52,331 - - 461,040 513,371 308,325 821,696

Comprehensive income for the year

(Loss) for the year and total comprehensive income for the

year . . . (251,882)  (251,882) (34,256)  (286,138)

At 31 December 2018 52,331 - - 209,158 261,489 274,069 535,558

The notes on pages 14 to 35 form part of these financial statements.

1



Independent Port Handling Limited

Company Statement of Changes in Equity
For the Year Ended 31 December 2018

Capital
Called up redemption Other Profit and
share capital reserve reserves loss account Total equity
£ £ £ £ o
At 1 January 2017 52,331 175,497 58,343 (200,473) 85,698
Comprehensive income for the
year
(Loss) for the year and total
comprehensive income for the
year - - - (18,861) (18,861)
Transfer to/from profit and loss
account - (175,497) (58,343) 233,840 e
At 1 January 2018 52,331 - - 14,506 66,837
Comprehensive income for the
year
(Loss) for the year and total
comprehensive income for the : :
year - - - (6,639) (6,639)
At 31 December 2018 52,331 - - 7,867 60,198

The notes on pages 14 to 35 form part of these financial statements.

12



Independent Port Handling Limited

Consolidated Statement of Cash Flows
For the Year Ended 31 December 2018

The notes on pages 14 to 35 form part of these financial statements.

2018 2017
£ £
Cash flows from operating activities
(Loss)/profit for the financial year (286,138) 228,312
Adjustments for:
Amortisation of intangible assets 24,143 24,143
Depreciation of tangible assets . 326,922 260,691
Interest paid 44,030 46,484
Taxation charge (15,112) 90,564
Decrease/(increase) in stocks 82,377 (214,795)
Decrease/(increase) in debtors 1,306,671 (5689,489)
(Decrease)/increase in creditors (1,000,699) 1,198,990
Corporation tax (paid) (80,674) (81,315)
Net cash generated from operating activities 401,520 963,585
Cash flows from investing activities
Purchase of tangible fixed assets (861,060)  (496,169)
Sale of tangible fixed assets . 29,338 18,087
HP interest paid (9,984) (9,135)
"Net cash from investing activities (841,706) (487,217)
Cash flows from financing activities
Repayment of loans (171,071) (166,667)
Repayment of/new finance leases (24,893) 73,656
Interest paid (34,046) (37,349)
Net cash used in financing activities (230,010) (130,360)
Net (decrease)/increase in cash and cash equivalents (670,196) 346,008
Cash and cash equivalents at beginning of year (103,141) (449,149)
Cash and cash equivalents at the end of year (773,337) (103,141)
Cash and cash equivalents at the end of year comprise:
Cash at bank and in hand 129,031 426,503
Bank overdrafts (902,368) (5629,644)
(773,337) (103,141)




Independent Port Handling Limited

Notes to the Financial Statements
For the Year Ended 31 December 2018

1.

General information

Independent Port Handling Limited is a private company, limited by shares, incorporated in England and
Wales under the Companies Act 2006. The address of the registered office is shown on the Company
Information page. The nature of the Company’s operations and its principal activities are outlined in the
Strategic Report. '

Accounting policies

2.1

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of lreland and the
Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires Group management to exercise judgement in applying
the Group's accounting policies (see note 3).

The Company has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of Comprehensive Income in these financial
statements.

The following principal accounting policies have been applied:
Basis of consolidation

The consolidated financial statements present the results of the Company and its own subsidiaries
("the Group") as if they form a single entity. Intercompany transactions and balances between group -
companies are therefore eliminated in full. ‘

The consolidated financial statements incorporate the results: of business combinations using the
purchase method. In the Statement of Financial Position, the acquiree's identifiable assets, liabilities
and contingent liabilities are initially recognised at their fair values at the acquisition date. The results
of acquired operations are included in the Consolidated Statement of Comprehensive Income from
the date on which control is obtained. They are deconsolidated from the date control ceases.

In accordance with the transitional exemption available in FRS 102, the Group has chosen not to
retrospectively apply the standard to business combinations that occurred before the date of
transition to FRS 102, being 01 January 2014.

Parent company exemptions

In preparing the separate financial statements of the Parent Company, advantage has been taken of
the following disclosure exemptions available in FRS 102:

. No cash flow statement has been presented for the Parent Company;

. No statement of comprehensive income has been presented for the Parent Company; and

. No disclosure has been given for the aggregate remuneration of the key management
personnel of the Parent Company as their remuneration is included in the totals for the Group
as a whole.

14



Independent Port Handling Limited

Notes to the Financial Statements
For the Year Ended 31 December 2018

2,

Accounting policies (continued)

24

2.5

2.6

Revenue

Revenue is recognised at the fair value of the consideration received or receivable for services
provided in the normal course of business, and is shown net of VAT and other sales related taxes.
The fair value of consideration takes into account trade discounts, settlement discounts and volume
rebates.

Intangible fixed assets - goodwill

Goodwill arising on the acquisition of subsidiary undertakings represents the excess of the fair value
of the consideration over the fair value of the identifiable assets and liabilities acquired. It is initially
recognised as an asset at cost and is subsequently measured at cost less accumulated amortisation
and accumulated impairment losses. Goodwill is considered to have a finite useful life and is
amortised on a systematic basis over its expected life. Goodwill on the acquisition of a business in
2008 is being amortised over its estimated useful life of twenty years and goodwill on the acquisition
of two new subsidiaries in 2013 is being amortised over its estimated useful life of five years.

For the purposes of impairment testing, goodwill is allocated to the cash-generating units expected to
benefit from the acquisition. Cash-generating units to which goodwill has been allocated are tested
for impairment at least annually, or more frequently when there is an indication that the unit may be
impaired. If the recoverable amount of the cash-generating unit is less than the carrying amount of
the unit, the impairment loss is allocated first to reduce the carrying amount of any goodwill allocated
to the unit and then to the other assets of the unit pro-rata on the basis of the carrying amount of
each asset in the unit.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

The estimated useful lives range as follows:

Freehold property (excluding - Straight line over 50 years

land)
Short-term leasehold property - Straight line over 5 and 10 years
Plant and machinery - Straight line over 3, 56 and 10 years
Fixtures and fittings - Straight line over 4 and 5 years

As the freehold property was acquired during the year and being renovated at year end, no
depreciation has been recognised for the current year.

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Consolidated Statement of Comprehensive Income.

15



Independent Port Handling Limited

Notes to the Financial Statements
For the Year Ended 31 December 2018

2.

Accounting policies {continued)

2.7

2.8

29

Impairment of fixed assets

At each reporting period end date, the Group reviews the carrying amounts of its tangible and
intangible assets to determine whether there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in
order to determine the extent of the impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).
Where it is not possible to estimate the recoverable amount of an individual asset, the company
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

The carrying amount of the investments accounted for using the equity method is tested for
impairment as a single asset. Any goodwill included in the carrying amount of the investment is not
tested separately for impairment.

Recoverable amount is the higher of the fair value less costs to sell and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset for which the estimates of future cash flows have not been adjusted.

If recoverable amount of an asset (or cash-generating unit) is estimated to be less that its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable
amount. An impairment loss is recognised immediately in profit or loss, unless the relevant asset is
carried at a revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Impairment of fixed assets and goodwill

Assets that are subject to depreciation or amortisation are assessed at each reporting date to
determine whether there is any indication that the assets are impaired. Where there is any indication
that an asset may be impaired, the carrying value of the asset (or cash-generating unit to which the
asset has been allocated) is tested for impairment. An impairment loss is recognised for the amount
by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount is the
higher of an asset's (or CGU's) fair value less costs to sell and value in use. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there are separately
identifiable cash flows (CGUs). Non-financial assets that have been previously impaired are reviewed
at each reporting date to assess whether there is any indication that the impairment losses
recognised in prior periods may no longer exist or may have decreased.

Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.

2.10 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of

stocks over its estimated selling price less costs to complete and sell is recognised as an impairment
loss in profit and loss. Reversals of impairment losses are recognised in profit and loss.

16



Independent Port Handling Limited

Notes to the Financial Statements
For the Year Ended 31 December 2018

2.

Accounting policies (continued)

2.11 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the Consolidated Statement of Cash Flows, cash and cash equivalents are shown net of bank
overdrafts that are repayable on demand and form an integral part of the Group's cash management.

2.12 Financial instruments

The Group only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties and loans to related parties.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or financed at a
rate of interest that is not 2 market rate or in the case of an out-right short-term loan not at market
rate, the financial asset or liability is measured, initially, at the present value of the future cash flow
discounted at a market rate of interest for a similar debt instrument and subsequently at amortised
cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Consolidated Statement of Comprehensive Income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Group would receive for the asset if it were to be sold at the
reporting date.

Financial assets and liabilities are offset and the net amount reported in the Statement of Financial
Position when there is an enforceable right to set off the recognised amounts and there is an
intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic
financial instruments. Derivatives are initially recognised at fair value on the date a derivative contract
is entered into and are subsequently re-measured at their fair value. Changes in the fair value of
derivatives are recognised in profit or loss in finance costs or income as appropriate. The company
does not currently apply hedge accounting for interest rate and foreign exchange derivatives.
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Notes to the Financial Statements
For the Year Ended 31 December 2018

Accounting policies (continued)
2.13 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.14 Creditors
Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.15 Finance costs
Finance costs are charged to the Consolidated Statement of Comprehensive Income over the term of
the debt using the effective interest method so that the amount charged is at a constant rate on the
carrying amount. Issue costs are initially recognised as a reduction in the proceeds of the associated
capital instrument. -

2.16 Interest income

Interest income is recognised in the Consolidated Statement of Comprehensive Income using the
effective interest method.

2.17 Borrowing costs

All borrowing costs are recognised in the Consolidated Statement of Comprehensive Income in the
year in which they are incurred.

2.18 Provisions for liabilities

Provisions are made where an event has taken place that gives the Group a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to the Consolidated Statement of Comprehensive Income in
the year that the Group becomes aware of the obligation, and are measured at the best estimate at
the Statement of Financial Position date of the expenditure required to settle the obligation, taking
into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Statement of
Financial Position.
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Accounting policies (continued)
2.19 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the
Consolidated Statement of Comprehensive Income, except that a charge attributable to an item of
income and expense recognised as other comprehensive income or to an item recognised directly in
equity is also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the Company and the
Group operate and generate income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Statement of Financial Position date, except that:

) The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits;

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met; and

. Where they relate to timing differences in respect of interests in subsidiaries, associates,
branches and joint ventures and the Group can control the reversal of the timing differences
and such reversal is not considered probable in the foreseeable future.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.

2.20 Pensions
Defined contribution pension plan
The Group operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Group pays fixed contributions into a separate entity. Once the
contributions have been paid the Group has no further payment obligations.
The contributions are recognised as an expense in the Consolidated Statement of Comprehensive
Income when they fall due. Amounts not paid are shown in accruals as a liability in the Statement of

Financial Position. The assets of the plan are held separately from the Group in independently
‘administered funds.
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Judgements in applying accounting policies and key sources of estimation uncertainty
In preparing these financial statements, the directors have had to make the following judgments:

. Obligations under leases
Determine whether leases entered into by the Group either as a lessor or a lessee are operating or
finance leases and to include all appropriate obligations either actual or contingent. These
decisions depend on an assessment of whether the risks and rewards of ownership have been
transferred from the lessor to the lessee on a lease by lease basis.

. Determine whether there are indicators of impairment of the Group's tangible and intangible
assets, including goodwill.
Factors taken into consideration in reaching such a decision include the economic viability and
expected future financial performance of the asset and where it is a component of a larger cash-
generating unit, the viability and expected future performance of that unit.

Other key sources of estimation uncertainty

. Tangible fixed assets (see note 12)
Tangible fixed assets, other than investment properties, are depreciated over their useful lives
taking into account residual values, where appropriate. The actual lives of the assets and residual
values are assessed annually and may vary depending on a number of factors. In re-assessing
asset lives, factors such as technological innovation, product life cycles and maintenance
programmes are taken into account. Residual value assessments consider issues such as future
market conditions, the remaining life of the asset and projected disposal values.

Turnover

An analysis of turnover by class of business is as follows:

2018 2017
£ £
Stevedoring, terminal handling and related services 23,904,719 22,342,500
Analysis of turnover by country of destination:
2018 2017
£ £
United Kingdom 23,904,719 22,342,500
Operating profit
The operating profit is stated after charging:
2018 2017
£ £
Depreciation of tangible fixed assets 268,038 260,691
Other operating lease rentals 702,907 385,927
Amortisation of intangible assets, including goodwill 24,143 24,143
Defined contribution pension cost 168,235 118,229
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Auditor's remuneration

Fees payable to the Company's auditor in respect of:

2018 2017
£ £

Fees payable to the Group's auditor and its associates for the audit of the
Group's annual financial statements 15,500 15,050
Audit of the company's subsidiaries 7,200 7,000
, 22,700 22,050

Fees payable to the Group's auditor and its associates in respect of:
Taxation compliance services 7,350 7,150
All other non-audit services - 7,300 7,100
14,650 14,250

Employees
* Staff costs, including directors' remuneration, were as follows:

Group Group
2018 2017
£ £
Wages and salaries 8,930,480 9,120,655
Social security costs 669,644 693,876
Cost of defined contribution scheme 167,234 118,229

9,767,358 9,932,760

The average monthly number of employees, including the directors, during the year was as follows:

2018 2017
No. No.
Operational employees and directors 587 526

'The average employee numbers above include a mix of full time employees and agency employed staff
members.
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Directors’' remuneration

2018 2017

£ £

Directors' emoluments 178,332 150,709
Company contributions to defined contribution pension schemes 16,100 16,100
194,432 166,809

During the year retirement benefits were accruing to 2 directors (2017 - 2) in respect of defined
contribution pension schemes.

The highest paid director received remuneration of £82,862 (2017 - £79,284).

The value of the company's contributions paid to a defined contribution pension scheme in respect of the
highest paid director amounted to £9,100 (2017 - £7,000).

Interest payable and similar expenses

2018 2017

£ £

Bank interest payable 176 179
Other loan interest payable - 33,870 37,170
Finance leases and hire purchase contracts 9,984 9,135
44,030 46,484
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10.

Taxation

Corporation tax

Current tax on profits for the year
Adjustments in respect of previous periods

Total current tax

Deferred tax

Origination and reversal of timing differences
Adjustments in respect of prior periods

Total deferred tax

Taxation on (loss)/profit on ordinary activities

23

2018 2017
£ £
14,171 89,571
(8,827) -
5,344 89,571
5,344 89,571
(23,949) 4,876
3,493 (3,883)
(20,456) 993
(15,112) 90,564
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Notes to the Financial Statements
For the Year Ended 31 December 2018

Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for the year is higher than (2017 - higher than) the standard rate of corporation tax in
the UK of 19% (2017 - 19.25%). The differences are explained below:

2018 2017
£ £
(Loss)/profit on ordinary activities before tax (301,250) 318,876
(Loss)/profit on ordinary activities multiplied by standard rate of corporation
tax in the UK of 19% (2017 - 19.25%) (57,238) 61,372
Effects of: ’
Expenses not deductible for tax purposes, other than goodwill amortisation
and impairment 40,022 15,574
Fixed asset differences - 4,647
Adjustments in respect of prior periods (deferred tax) 3,493 (3,883)
Deferred tax not recognised - (208)
Adjustments in respect of prior periods (8,827) 11,391
Other movements . 7,438 1,669

Total tax charge for the year (15,112) 90,564

Factors that may affect future tax charges
A reduction in the UK corporation tax rate from 20% to 19% was substantively enacted in October 2015

and will take effect from 1 April 2017. A further reduction from 19% to 18% was also substantively enacted
in October 2015 and will take effect from 1 April 2020. The deferred tax reflects these rates.
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1.

Intangible assets

Group and Company

Cost
At 1 January 2018

At 31 December 2018

Amortisation
Charge for the year

At 31 December 2018

Net book value

At 31 December 2018

At 31 December 2017

- 25

Goodwill
£

174,515

174,515

24,143

24,143

150,372

174,515
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12,

Tangible fixed assets

Group

Cost or valuation

At 1 January 2018
Additions

Disposals ,

Transfers between classes

At 31 December 2018

Depreciation
At 1 January 2018

Charge for the year on owned
assets

Disposals
Transfers between classes
Impairment charge

At 31 December 2018
Net book value

At 31 December 2018

At 31 December 2017

Short-term Fixtures,
- Freehold leasehold Plantand fittings and
property property machinery equipment Total
£ £ £ £
- 369,507 1,807,981 894,573 3,072,061
685,349 22,719 146,777 6,215 861,060
- (6,822) (176,562) (16,483) (199,867)
- - 8,201 (8,201) -
685,349 385,404 1,786,397 876,104 3,733,254
- 119,265 1,073,895 708,821 1,901,981
. 49,174 166,284 52,582 268,040
- (3,676) (150,369) (16,484) (170,529)
- - 8,201 (8,201) -
- 58,882 - - 58,882
- 223,645 1,098,011 736,718 2,058,374
685,349 161,759 688,386 139,386 1,674,880
- 250,242 734,086 185,752 1,170,080

The net book value of assets held under finance leases or hire purchase contracts, included above, are

as follows:

Plant and machinery

26

2018

2017
£

343,707
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12.

Tangible fixed assets (continued)

Company

Cost or valuation
Additions

At 31 December 2018

At 31 December 2018

Net book value

At 31 December 2018

At 31 December 2017

The net book value of land and buildings may be further analysed as follows:

Freehold property
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Freehold

property

£

‘685,349

685,349

685,349

2018 2017

£ £
685,349 -
685,349 -
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13.

Fixed asset investments

Company
Cost or valuation
At 1 January 2018
At 31 December 2018
Direct subsidiary undertakings
The following were direct subsidiary undertakings of the Company:

Class of
Name shares
Southern Maritime Services Limited ’ Ordinary
Pathfinder Personnel Sheerness Limited Ordinary
Southampton Cargo Handling Limited Ordinary

Investments
in
subsidiary
companies
£

1,852,118

1,852,118

Holding

100%
100%
87%

The aggregate of the share capital and reserves as at 31 December 2018 and the profit or loss for the

year ended on that date for the subsidiary undertakings were as follows:

Aggregate
of share
: capital and
Name reserves
£
Southern Maritime Services Limited ’ 131,882
Pathfinder Personnel Sheerness Limited 46,993
Southampton Cargo Handling Limited 1,998,229
Indirect subsidiary undertakings
The following were indirect subsidiary undertakings of the Company:
Class of
Name shares
Cruise and Passenger Services Limited Ordinary
Pathfinder Personnel Limited Ordinary

The registered address of the above subsidiaries is the same as the registered address
contents page.
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Profit/(Loss)
£

15,164
(7,826)
(358,411)

Holding

87%
87%

stated on the
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14.

15.

16.

Stocks

Raw materials and consumables

Group
2018
£

157,581

Group
2017
£

239,958

The difference between purchase price or production cost of stocks and their replacement cost is not

material.
Debtors
Group Group Company ~ Company
2018 2017 2018 2017
£ £ £ £
Trade debtors 3,043,087 4,196,560 - -
Amounts owed by related undertakings - 260,500 - 260,500
Other debtors 176,110 112,616 - -
Prepayments and accrued income - 740,279 696,361 - -
3,959,476 5,266,037 - 260,500
Creditors: Amounts falling due within one year
Group Group Company Company
2018 2017 2018 2017
£ £ £ £
Bank overdrafts 902,368 529,644 - -
Bank loans 28,074 171,146 28,074 171,146
Trade creditors 1,644,681 3,425,583 - -
Amounts owed to group undertakings - - 1,897,730 1,645,014
Amounts owed to related undertakings 531,251 89,919 348,499 -
Corporation tax 14,281 89,501 - -
Other taxation and social security 312,151 320,618 - -
Obligations under finance leases 80,085 71,651 - -
Other creditors 201,803 198,383 - -
Accruals and deferred income 1,420,312 1,076,394 - -
5,135,006 5,972,839 2,274,303 1,816,160
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17.

18.

Creditors: Amounts falling due after more than one year

Debentures loans
Bank loans
Obligations under finance leases

Group Group Company Company

2018 2017 2018 2017

£ £ £ £

203,310 203,310 203,310 203,310

- 27,999 - 27,999
125,374 158,701 - -

328,684 390,010 203,310 231,309

The obligations under finance leases and hire purchase contracts are secured on the assets concerned.

The bank borrowings are secured by way of a guarantee and a fixed and floating charge over the assets

of the Company.

Loans

Amounts falling due within one year
Bank loans

Amounts falling due 1-2 years
Bank loans

Amounts falling due 2-5 years
Debenture loans

Group Group Company Company
2018 2017 2018 2017

£ £ £ £
28,074 171,146 28,074 171,146
28,074 171,146 28,074 171,146
- 27,999 - 27,999
203,310 203,310 203,310 203,310
203,310 - 203,310 203,310 203,310
231,384 231,384 402,455

402,455

The debenture loans relate to redeemable, convertible unsecured loan notes issued under a deed dated
5 December 2008. £203,310 (2017: £203,310) of the loan notes are held by a director.

The bank loans shown in notes 16 to 18 are secured by a debenture over the assets of the Group. A
director has also given a personal guarantee up to £100,000 against bank borrowings.
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19.

20.

Hire purchase and finance leases

Minimum lease payments under hire purchase fall due as follows:

Group Group

2018 2017

' £ £

Within one year 80,085 71,651
Between 1-5 years ' : 125,374 158,701
205,459 230,352

Finance lease payments represent rentals payable by the Company or Group for certain items of plant
and machinery. Leases included purchase options at the end of the lease period and no restrictions are
placed on the use of the assets. All leases are on a fixed repayment basis and no arrangements have
been entered into for contingent rent payments.

Financial instruments

Group Group Company Company
2018 2017 2018 2017
£ £ £ £
Financial assets
Financial assets that are debt instruments
measured at amortised cost 3,347,840 4,996,179 344 262,188
Financial liabilities
Financial liabilities measured at amortised
cost © (5,121,353) (5,688,613) (2,477,614) (2,047,469)

Financial assets that are debt instruments measured at amortised cost compnse trade debtors, other
debtors, accrued income and cash at bank and in hand.

Financial assets that are equity instruments measured at cost less impairment comprise investments in
subsidiaries.

Financial liabilities measured at amortised cost comprise trade creditors, other creditors, accruals,
debentures, bank loans and bank overdrafts.
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21,

22,

23.

24,

Deferred taxation

Group

At beginning of year
Charged to profit or loss

At end of year

The provision for deferred taxation is made up as follows:

Accelerated capital allowances
Short term timing differences

Share capital

Allotted, called up and fully paid

© 52,331 (2017 - 52,331) Ordinary shares of £1 each

2018 2017
£ £
(92,548) (91,555)
20,456 (993)
(72,092) (92,548)
Group Group
2018 2017
£ £
76,234 101,967
(4,142) (9,419)
2018 2017
£ £
52,331 52,331

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends and

the repayment of capital.

Reserves
Called up share capital
Called up share capital represents the nominal value of the shares issued.

Profit and loss account

The profit and loss account represents cumulative profits or losses net of dividends paid and other

adjustments.

Discontinued operations

During the year, the Group took the decision to cease the trading of a number of unprofitable divisions.
The results of these are shown on the face of the consolidated statement of comprehensive income.
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25.

26.

27.

Capital commitments

At 31 December 2018 the Group and Company had capital commitments as follows:

Group Group

2018 2017

£ £

Contracted for but not provided in these financial statements 20,100 108,000

Pension commitments

The Group operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Group in an independently administered fund. The pension cost charge
represents contributions payable by the Group to the fund and amounted to £167,234 (2017 - £118,229).
Contributions totalling £27,131 (2017 - £20,971) were payable to the fund at the reporting date.

Commitments under operating leases

At 31 December 2018 the Group had future minimum lease payments under non-cancellable operating
leases as follows:

Group Group

2018 2017

£ £

Not later than 1 year 177,144 382,041
Later than 1 year and not later than 5 years 1,178,408 1,022,307
Later than 5 years 206,250 306,667

1,561,802 1,711,015
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28.

Related party transactions

Aggregate compensation to key management personnel amounted to £512,887 (2017: £496,366).

The Company has taken advantage of the exemption conferred by FRS 102, section 33 ‘Related Party
Disclosures’, not to disclose transactions entered into between wholly owned group companies.

Southampton Cargo Handling Limited is not a wholly owned subsidiary of Independent Port Handling
Limited. Accordingly we must therefore disclose within this note any transactions to this company and its

subsidiaries.

During the year the Group and Company transacted with a number of companies that were related by

virtue of their common control.

The tables below disclose the transactions and year end balances with these respective related parties.

Transactions to fellow group undertakings under common control

Transactions to companies under common control outside of the group
Transactions from fellow group undertakings under common control
Transactions from companies under common contro! outside of the group

Balances as at the year end

Balances owed by fellow group undertakings
under common control

Balances owed by companies under common
control outside the group

Balances owed to fellow group undertakings
under common control

Balances owed to companies under common
control outside of the group

Group
2018

375,416

5,613

(2,230,730)

(538,682)

Group
2017

221,844

267,691

(1,798,014)

(121,555)

Group Group
2018 2017

£ £

29,067 31,558
134,064 188,916
104,935 245,521
268,066 465,995
Company  Company
2018 2017

£ £

- 260,500
(1,897,730) (1,645,014)

(348,500) -

The group makes advances to Mr S W Burgess to enable him to meet expenditure incurred by him in his
capacity as a Director. At the end of the year the balance outstanding in respect of these advances was
£17,894 (2017 - £nil), the maximum amount outstanding during the year was £18,346 (2017 - £nil).
These balances do not attract interest. The amounts are repayable on demand and included in debtors.
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29.

30.

Post balance sheet events

With effect from 1 January 2019 the business and assets of Pathfinder Personnel Sheerness Limited were
hived across to Pathfinder Personnel Limited.

With effect from 1 January 2019 the business and assets of Southern Maritime Services Limited were
hived across to Southampton Cargo Handling Limited.

Controlling party

The Company is ultimately controlled by Mr S W Burgess, a director, by virtue of his majority shareholding.
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