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Rapid Fundings Limited
Directors’ report and consolidated financial statements
For the 52 week perod ended 24 February 2013

Directors’ report

The directors present their annual report and the audited financial statements for the 52 week period ended 24
February 2013 (comparative period 352 week period ended 26 February 2012)

Business review and principal activities

The Company was mcorporated on 1 October 2007 and commenced trading on 24 October 2007, when 1t acquired
100% of the 1ssued share capital of Rapid Acquisitions Lirmted On 24 October 2007 Rapid Fundings Limuted
indirectly acquired 100% of the ordinary share capital of M and M Direct Limited

The principal activity of the Company 1s that of a holding company The principal activity of the Group 1s that of a
retailer

The Group 15 the UK’s leading mternet and home shopping retailer of discounted branded fashion, lifestyle and
sports apparel and footwear Product 1s sourced directly from globally recogmsed brands and sold at discounts of
between 40% and 90% of full high street prices

Rapid Fundings Limited’s consolidated results for the period to 24 February 2013 show an operating profit of £2 0
mtllion (2012 loss £13 6 million), and a loss after tax of £8 0 mullion (2012 £22 3 puifron) The 2012 and 2013
operating results are sigmficantly impacted by large non cash amortisation, impairment, interest costs and
depreciation charges

In the prior year, the Group encountered a number of market and strategic 1ssues which led to the Company’s
turnover decreasing by 4% A wholesale review of the business was conducted and a new strategic plan has been
introduced which, along with new management has allowed the business to return to profitable growth

Duning the last eighteen months, the Group returned to “core” values and has carefully managed 1ts working capital
position, which has allowed Group bank debt to be reduced from £25 0 million a1 February 2011 to £8 ¢ milhon at
February 2013 Debt prepayments totalling £17 0 mullion have been made - £11 0 million and £6 0 mullton 1n the
yeats ending February 2012 and February 2013 respectively The Group’s next scheduled debt repayments are now
£0 5 mullien in February 2015 and £7 5 million in February 2016

During the year ended February 2013, Group EBITDA was £8 7 million which 1s less than one times the £8 ¢
million of residual bank debt at February 2013 Once the £5 1 mullion of February cash 15 included, the Group’s ratio
of bank debt to EBITDA 15 a very modest 0 3 times

The directors prepare and monttor progress agamnst a number of financial and operational key performance
mdicators (KPIs) These measures include average order value, customer return rates, parcel/order despatch ratios,
new and existing customer retention, conversion from enquiry to first order, stock working capital management and
bank balance and covenant comphance The Group considers the retention of key employees to be an additional key
performance indicator

In addition to the £5 1 millicn of cash and cash equivalent balances as of 24 February 2013 the Group also has
committed revolving overdraft facilities totatling £17 0 mullion - £5 0 million which 1s available on demand and
£12 0 milhon whach s available for a maximum 120 days penod to cover a seasonal working capital peak The
seasonal facihity 1s principally utilised to fund the acquisition of Christmas stock purchases which arrive during the
late summer/early autumn months The directors believe committed facilities are more than adequate to meet
existing requirements

After making enquirtes, the directors have a reasonable expectation that the Company and the Group have adequate
resources to continue 1n operational existence for the foreseeable future Accordingly, they continue to adopt the
going concern basis in preparing the annual report and accounts

The statement of financial position on page ¢ of the financial statements shows the Group’s financial position as at
24 February 2013
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Directors’ report (continued)

Principal risks and uncertainties

The principal risk to the continued growth of the Group 1s its ability to continue to find and recruit new customers
To manage this risk and help sustan its growth, the Group continues to professionalise and dnive the Group’s
customer acquisition and retention strategies Results from this and other imiatives have so far delivered their
financial and non financial targets

Environment

The Group recogmises the importance of its environmental responsibilities, monitors 1ts impact on the environment,
and designs and implements policies to mitigate any adverse impact that might be caused by its activities

Proposed dividend

The directors do not recommend payment of a dividend (2012 £Ni)

Directors

The directors who held office during the period and subsequently were as follows

MA Tomkins  (non-executive chairman)

J Brown {appointed 2 July 2012)
CD Harle

S Hill

C Parkin {non-executive)

R Moms

G Benson

L Miles {appointed 1 March 2013)
IM Setgler {non-executive)

Political and charitable contributions

The group made no political contributions during the peniod (2012 £Nd)

Donations to UK charities amounted to £97,000 (2012 £107,000)

Employees

Details of the number of employees and related costs can be found 1n note 5 to the financial statements

Apphications for employment by disabled persons are considered fully, bearing in mind the aptitudes of the applicant
concerned In the event of members of staff becoming disabled, every effort 1s made to ensure that their employment
with the Group continues and that appropriate training 1s arranged It 1s the policy of the Group that the traiming,
career development and promotion of disabled persons should, as far as possible, be 1dentical with that of other
employees

The Group actively keeps employees informed on matters relevant to them as employees through appropriate means,
such as commumcation of the mission/high level business strategy, weekly communication bulletins and other
updates as necessary

Research and development
The Group continues to develop software for its continued growth nto new markets
Financial instruments

The Group’s use of financial instruments and financial nisk management practices are discussed m note 20 to the
financial statements
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Directors’ report (continued)

Ihsclosure of information to auditor

The drrectors who held office at the date of approval of this directors’ report confirm that, so far as they are each
aware, there is no relevant audit information of which the Company’s auditor 1s unaware, and each director has
taken all the steps that they ought to have taken as a director to make them aware of any relevant audit information
and to establish that the Company’s auditor 1s aware of that information

Auditor

Pursuant 10 Section 487 of the Companies Act 2006, the auditor will be deemed to be re-appointed and KPMG LLP
will, therefore, continue 1t office

On behalf of the board

M/\rl\'f’vlhvu

CD Harle Clinton Road
Secretary and Director Leominster
Herefordshire

HR6 OSP

25 Apnl 2013
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Statement of directors’ responsibilities in respect of the directors’ report and the
financial statements

The directors are responsible for preparing the directors’ report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare group and parent company financial statements for each financial
year Under that law they have elected to prepare both the group and the parent company financial statements 1n
accordance with IFRSs as adopted by the EU and applicable law

Under company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the group and parent company and of their profit or loss for that period In
preparing each of the group and parent company financial statements, the directors are required to

& select suitable accounting policies and then apply them consistently,
# make Jjudgments and estimates that are reasonable and prudent,
& state whether they have been prepared n accordance with IFRSs as adopted by the EU, and

» prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the group
and the parent company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
parent company's transactions and disclose with reasonable accuracy at any time the financial position of the parent
company and enable them to ensure that its financial statements comply with the Compames Act 2006 They have
general responsibility for taking such steps as are reascnably open to them to safeguard the assets of the group and
to prevent and detect fraud and other irregularities




KPMG LLP

One Snowhill

Snow Hill Queensway
Birmmingham

B4 6GH

United Kingdom

Independent auditor’s report to the members of Rapid Fundings Limited

We have audited the financial statements of Rapid Fundings Limuted for the pericd ended 24 February
2013 set out on pages 7 to 39 The financial reporting framework that has been applied i their preparation
15 applicable law and International Financial Reporting Standards (IFRSs) as adopted by the EU and, as
regards the parent company financial statements, as applied in accordance with the provisions of the
Companies Act 2006

Thus report 15 made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16
of the Compamies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them 1n an auditor’s report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibihity to anyone other than the
company and the company's members, as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and anditor

As explamed more fully in the directors’ responsibilities statement set out on page 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view OQur responsibility 1s to audit, and express an optnion on, the financial statements 1n accordance
with applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting
Council's web-site at www frc org uk/avditscopeukprivate

Opinion on financial statements
In our opinion

& the financial statements give a true and fair view of the state of the group's and of the parent company's
affairs as at 24 February 2013 and of the Group's loss for the period then ended,

» the group financial statements have been properly prepared in accordance with IFRSs as adopted by
the EU,

# the parent company financial statements have been properly prepared in accordance with IFRSs as
adopted by the EU and as apphied 1n accordance with the provisions of the Compames Act 2006; and

» the financial statements have been prepared 1n accordance with the requirements of the Companies Act
2006

Opimion on other matter prescribed by the Companies Act 2006

In our opinion the information given 1n the directors’ report for the financial year for which the financial
statements are prepared 1s consistent wath the financial statements




Independent auditor’s report to the members of Rapid Fundings Limited
(continued)

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us
to report to you If, 1n our opimion

e adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been recerved from branches not visited by us, or

e the parent company financial statements are not in agreement with the accounting records and returns,
or

e certain disclosures of directors’ remuneration specified by law are not made, or

® we have not received all the information and explanations we require for our audit

=T D leas

Simon Purkess (Senior Statutory Auditor) 25 April 2013
for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants




Consolidated income statement
Jor the 52 week period ended 24 February 2013

Revenue
Cost of sales

Gross profit

Dismbution expenses

Administrative expenses (including amortisation of intangible assets and
impairment of goodwall of £5,967,000 (2012 £19,151,000))

Business reorganisation costs

Operating profit/(loss)

Financial income
Financial expense

Net finaneing expense

Loss before income tax

Taxation

Loss for the financial perod

All amounts are denived from continuing operations

Statements of comprehensive income
Jor the 52 week period ended 24 February 2013

Rapid Fundings Limited

Directors’ report and consolidated financtal statements
For the 52 week period ended 24 February 2013

Naote

12

13

Group

Period ended Period ended

24 February 26 February

2013 2012

£000 £000

Loss for the period (8,010) (22,332)
Totsal comprehensive income for the period (8,010) (22,332)

Attributable to

Equuty holders of the parent (8,010) (22,332)

Penod ended Period ended
24 February 26 February
2013 2012
£000 £000
113,356 105,534
(66,022) {65,158)
47334 40,376
(25,577) (22,092)
(19,756} (30,953)
- (905)
2,001 (13,574)
660 766
(11,405) (11,397)
(10,745) (10,631)
(8,744) (24,205)
734 1,873
(8,010) (22,332)
Company
Period ended Perod ended
24 February 26 February
2013 2012
£000 £000
(9,485) (8,403)
(9,485) (8,403)
(9,485) (8,403)
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Statements of changes in equity
Jfor the 52 week pertod ended 24 February 2013

Group
Share Treasury Retained Total
capital shares earnings equity
£000 £000 £000 £060
Balance at 27 February 2011 4,438 (33 (24,817 (22,412)
Transactions with owners, recorded directly
m equity
Repurchase of own shares - (220) - (220)
Total comprehensive income for the perod
Profit or loss - - (22,332) (22,332)
Balance at 26 February 2012 4,438 (253) (49,149) (44,964)
Transactions with owners, recorded directly
In equity
Issue of own shares - 253 (236) 17
Total comprehensin e income for the period
Profit or loss - - (8,010) (8,010
Balance at 24 February 2013 4,438 - (57,395) (52,957
Company
Share Treasury Retamned Total parent
capital shares earnngs equity
£000 £000 £000 £000
Balance at 27 February 2011 4,438 (33) (21,962) (17,557)
Transactions with owners, recorded directly
In equity
Repurchase of own shares - (220) - (220)
Total comprehensive income for the period
Profit or loss - - (8,403 (8,403)
Balance at 26 February 2012 4,438 (253) (30,5365) (24,180)
Transactions with owners, recorded directly
I equity
Issue of own shares - 253 (236) 17
Total comprehensive mmcome for the period
Profit or loss - - (9,485) (9,485)
Balance at 24 February 2013 4,438 - (40,086) (35,648)
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Statements of financial position

at 24 February 2013
Note Group Company
24 February 26 February 24 February 26 February
2013 2012 2013 2012
£000 £000 £000 £000
Non-current assets
Intangible assets 9 39,303 43,306 - -
Property, plant and equipment it 1,775 2,257 - -
Trade and other receivables 13 40 40 12,497 11,361
Investments n subsidiary i1 - - 49,813 49,813
41,118 45,603 62,310 61,174
Current assets
Inventories 12 16,438 18218 - -
Trade and other receivables 13 845 658 - -
Cash and cash equivalents 14 5,126 4282 - -
22,409 23,158 - .
Total assets 63,527 68,761 62,310 61,174
Current habilitres
Trade and other payables 13 (11,170} (10,822) - -
Corporate tax payable (527) (206) - -
(11,697) (11,028) - .
Neon-current hablities
Interest bearing loans and borrowings 16 (100,675) 97.212) (97,958) (87,354)
Deferved tax habihitics 17 4,112) (5,485) - .
(104,787) (102,697) (97,938) (87,354}
Total habilihies (116,484) (113,725) (97,958) (87,354)
Net habilities (52,957) (44,964) (35,648) (26,180)
Equity attnbutable to equity bolders of the parent
Share capital 19 4,438 4,438 4,438 4,438
Treasury share reserve - (253) - {253)
Retained eamings (57,395} (49,149) (40,086) (30,365)
Total equity (52,957) (44,964) (35,648) (26,180)

These financial statements were approved by the board of directors on 25 Apnl 2013 and were signed on 1ts behalf
by

C‘:.//L\_,
/(/(.f( J
MA Tomkins

Drrector

Company number 06386842




Statements of cash flows
Jor the 52 week period ended 24 February 2013

Note

Cash flows from operating activities
Loss for the period
Adyustments for
Depreciation, amortisation and impairment
Financiat mcome
Fmancial expense
Taxation

{Increase)/decrease 1n trade and other
receivables

Decrease in inventeries

Increase/(decrease) n trade and cother payables

Cash generated from operations
Tax (pard)/received

Net cash from operating activities

Cash flows from investing activities
Acquisition of property, plant and equipment
and intangibles 910

Net cash from mvesting activities

Cash flows from financimg activities
Repayment of borrowings
Interest received
Interest paid
Issue/(repurchase) of shares

Net cash from financing activaties

Net increase/(decrease) i cash and
cash equivalents
Cash and cash equivalents at 26 February 2012

Cash and cash equivalents at 24 February
2013 14

Rapid Fundings Limited
Directors’ report and consohdated financial statements
For the 52 week period ended 24 February 2013

Group Company

Period ended
24 February
2013

£000

(8,010)

6,659
(660}

11,405
(734)

8,660

(187)
1,780
1,005

11,258
(318)

10,940

(2,174)

(2,174)

{6,000)
3

(1,942)
17

(7.922)

844
4,282

5,126

Period ended  Period ended Penod ended
26 February 24 February 26 February
2012 2013 2012
£000 £000 £000

(22,332) (9,485) (8,403)

19,940 - -

(766) (1,136) (1,032)
11,397 10,627 9,437
(1,873) (6) 2)

6,366 - -

16 . .
10,650 . .
(2,839) - .

14,193 - -
324 - .

14,517 - -

(1,384) . -

(1.384) - -

(11,000) . .
12

(2,544) - -
(220) - -

(13,752) . .

(619) -
4,901 -

4,282 -

10
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Notes
(forming part of the financial statements)

1 Accounting policies
Rapid Fundings Limited (the “Company) 1s a company incorporated and domciled 1n the UK

The group financial statements consolidate those of the Company and 1ts subsidiaries (together referred to as the
“Group”) The parent company financial statements present information about the Company as a separate entity and
not about 1ts group

Basis of preparation

Both the parent company financial statements and the group financial statements have been prepared and approved
by the directors in accordance with International Financial Reporting Standards as adopted by the EU (“Adopted
IFRSs™) On pubhshing the parent company financial statements here together with the group financial statements,
the Company 15 taking advantage of the exemption in Section 408 of the Compames Act 2006 not to present its
mdividual income statement and related notes that form a part of these approved financial statements

Going concern

The company’s business activities, together with the factors likely to affect its future development and position, are
set out 1n the business review section of the directors’ report

The directors have prepared these financial statements under the going concern basis, notwithstanding net habilities
of £53 0 mullion, which the directors believe to be appropnate for the following reasons The directors have prepared
an annual budget for the peried to 23 February 2014 and a high level forecast for the foreseeable future which both
indicate that the Group and its subsidiaries has sufficient commtted working capital facilities to continue to trade
These forecasts also indicate that the Group has significant headroom 1n meeting its financial covenants, compliance
against which 1s required to draw down on the committed working capital facilities

The directors have also prepared sensitivity analysis which indicates that the Group’s commutted facilities remain
adequate and the Group will continue to adhere to 1ts financial covenants

The company 1s dependent for 1ts working capital on funds provided to 1t by M and M Holdings Sarl, the company’s
ultimate parent undertaking M and M Holdings Sarl has provided the company with an undertaking that for at least
12 months from the date of approval of these financial statements, it will continue to make available such funds as
are needed by the company and 1n particular will not seek repayment of the amounts currently made available

As with any company placing rehance on other group entities for financial support, the directors acknowledge that
there can be no certainty that this support will continue, although, at the date of approval of these financial
statements, they have no reason to believe that 1t will not do so

Based on this undertaking the directors believe that it remains appropriate to prepare the financial statements on a
going concern basis The financial statements do not include any adjustments that would result in the basis of
preparation being inappropriate

Measurement convention

The financial statements are prepared on the historical cost basis except that the following assets and liabulities are
stated at their fair value financial instruments classified as fair value through the profit or loss

Basis of conselidation
Subsidraries

Subsidiaries are entities controlled by the Group Control exists when the Group has the power, directly or
indirectly, to govern the financial and operating policies of an entity so as to obtamn benefits from its activities In
assessing control, potential voting rights that are currently exercisable or convertible are taken into account The
financial statements of subsidianes are included 1n the consohdated financial staterents from the date that control
commences until the date that control ceases

11
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Notes (continued)

1 Accounting policies (continued)
Foreign currencles

Transactions 1n foreign currencies are recorded using the rate of exchange ruling at the date of the transaction
Monetary assets and liabilities denommated in foreign currencies are transiated using the contracted rate or the rate
of exchange ruling at the balance sheet date and the gains or losses on transiation are included m the profit and loss
account

Classification of financial instruments issued by the Group

Following the adoption of IAS 32, financial instruments 1ssued by the Group are treated as equity only to the extent
that they meet the following two conditions

(a) they mclude no contractual obligations upon the company {or group as the case may be) to deliver cash or
other financial assets or to exchange financial assets or financial jiabilities with another party under
conditions that are potentially unfavourable to the company {or group), and

b) where the instrument will or may be settled in the company’s own equity instruments, it 1s erther a non-
denvative that includes no obligation to deliver a variable number of the company’s own equity
mstruments or 15 a derrvative that will be settled by the company’s exchanging a fixed amount of cash or
other financial assets for a fixed number of its own equity instruments

To the extent that this definition 1s not met, the proceeds of 1ssue are classified as a financial hability Where the
nstrument 5o classified takes the legal form of the company’s own shares, the amounts presented 1n these financial
statements for cafled up share capital and share premium account exclude amounts 1n relation to those shares

Non-derivanive financial instruments

Non-denvative financial instruments comprise mvestments 1n equity and debt securities, trade and other receivables,
cash and cash equivalents, loans and borrowings, and trade and other payables

Investments in equity and debt securities

Investments 1n equity and debt secunties are recogmsed 1utially at fair value Subsequent to initial recognition they
are measured at amortised cost less any 1mpairment losses

Trade and other receivables

Trade and other recervables are recogmsed imtially at fair value Subsequent to mmitial recognition they are measured
at amortised cost using the effective interest method, less any impairment losses

Trade and other payables

Trade and other payables are recogmsed initially at fair value Subsequent to initial recogmition they are measured at
amortised cost using the effective interest method

Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits Bank overdrafts that are repayable on demand
and form an ntegral part of the Group’s cash management are included as a component of cash and cash equivalents
for the purpose only of the cash flow statement

Interest-bearing borrowings

Interest-bearing borrowings are recogmised initially at fair value Subsequent to initial recognition, mnterest-bearing
borrowings are stated at amortised cost using the effective interest method, less any impairment losses
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Notes (continued)

1 Accounting policies (confinued)
Dervative financial instruments

Dernivative financial mstruments are deemed to be trading assets/habilities and therefore recorded at their fair value
Changes 1n their fair value are recorded through the income statement

Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation and accumulated imparment losses

Where parts of an 1tem of property, plant and equipment have different useful lives, they are accounted for as
separate tems of property, plant and equipment

Depreciation 1s charged to the income statement on a straight-line basis over the esttmated useful lives of each part
of an item of property, plant and equipment Land 1s not depreciated The estimated useful hives are as follows

* leasehold improvement over term of the lease
+ plant and equipment 6-7 years

« fixtures and fittings 3-6 years

s motor vehicles 4 years

Depreciation methods, useful lives and residual values are reviewed at each balance sheet date
Intangible assets and goodwill

All business combinations are accounted for by applying the purchase method Goodwill represents amounts arising
on acquisiticn of subsidianies, associates and jointly controlled entities Goodwill represents the difference between
the cost of the acquisition and the net farr value of the 1dentifiable assets, habilities and contingent habilities
acquired Identifiable intangibles are those which can be sold separately or which arise from legal nghts regardless
of whether those rights are separable

Goodwill 1s stated at cost less any accumulated impairment losses Goodwill 1s altocated to cash-generating units
and 1s not amortised but 1s tested annually for impairment In respect of equity accounted investees, the carrying
amount of goodwll 1s included 1n the carrying amount of the investment in the investee

Research and development
Expenditure on research activities 1s recogmsed n the income statement as an expense as incurred

Expenditure on development activities 15 capitahised 1f the product or process 1s technically and commercially
feasible and the Group intends, has the technical ability and has sufficient resources to complete development, future
econoric benefits are probable and if the Group can measure reliably the expenditure attributable to the intangible
asset durmg 1ts development Development activities involve a plan and design of website and back office systems
The expenditure capitalised includes the cost of direct labour Other development expenditure 1§ recognised in the
income statement as an expense as icurred Capitalised development expenditure 15 stated at cost less accumulated
amortisation and less accumulated impairment losses

Other intangible assets

Expenditure on mternally generated goodwill and brands 1s recogmsed 1n the income statement as an expense as
incurred

Other intangible assets that are acquired by the Group are stated at cost less accumulated amortisation and less
accumulated impairment losses Other intangible assets include brands, customer lists, customer and supplier
relationships that are recognised on acquisition when they can be separately tdentified

13
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Notes (continued)

1 Accounting policies (continued)
Amorusation

Amortisation 15 charged to the income statement over the estumated useful lives of intangible assets unless such lives
are indefinite Intangible assets with an indefinite useful hfe and goodwill are systematically tested for impairment
at each balance sheet date Other intangible assets are amortised from the date they are available for use
Amortisation 15 calculated using the reducing balance method for customer lists, customers and suppliers and using
the straight line method for other intangible assets The estimated useful lives are as follows

¢ brands 5-10 years

¢ customer hsts 40% reducing balance
customer relationships 40% reducing balance

s supplier relationships 40% reducing balance

¢ software 3-5 years

+ software development 3 years

Inventories

Inventones are stated at the lower of cost and net realisable value Cost 15 based on the first-in first-out principle and
mncludes expenditure mncurred 1n acquiring the inventories

Impairment excluding inventories and deferred tax assets

The carrying amounts of the Group's assets are reviewed at each balance sheet date to determine whether there 1s any
mdication of impairment, a financial asset 1s considered to be impared 1f objective evidence indicates that one or
more events have had a negative effect on the estimated future cash flows of that asset If any such indication exists,
the asset’s recoverable amount 1S estimated

For goodwill, assets that have an indefinite useful life and intangible assets that are not yet available for use, the
recoverable amount 1s eshmated at each balance sheet date

An impawrment loss 1s recognised whenever the carrying amount of an asset or its cash-generating unit exceeds 1ts
recoverable amount Impairment losses are recognised 1n the income statement

Impairment losses recognised 1n respect of cash-generating units are allocated first to reduce the carrying amount
of any goodwll allocated to cash-generating umits and then to reduce the carrying amount of the other assets in
the umit on a pro rata basis A cash generating umt 1s the smallest identifiable group of assets that generates cash
inflows that are largely independent of the cash inflows from other assets or groups of assets

Goodwill, assets that have an indefinite useful life and intangible assets that are not yet available for use are tested
for impairment at each reporting date or whenever there are indications of imparrment

Calculation of recoverable amount

The recoverable amount of the Group’s investments n held-to-matunity secunties and receivables carried at
amortised cost 15 calculated as the present value of estimated future cash flows, discounted at the onigimal effective
interest rate (1 ¢, the effective interest rate computed at imtial recogmtion of these financial assets) Recervables
with a short duration are not discounted

The recoverable amount of other assets 1s the greater of their fair value less costs to sell and value in use
In assessing value 1n use, the eshmated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the asset
For an asset that does not generate largely independent cash inflows, the recoverable amount 1s determined for the
cash-generating unit to which the asset belongs

14
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For the 52 week penod ended 24 February 2013

Notes (continued)

1 Accounting pohictes (continued)

Parent’s investment in subsidiaries

The Company accounts for its investment 1n subsidiaries at original cost less subsequent impairment losses
Employee benefits

Defined contribution plans

A defined contnbution plan 15 a post-employment benefit plan under which the company pays fixed contributions
Into a separate entity and will have no legal or constructive obligation to pay further amounts Obhigations for
contributions to defined contribution pension plans are recogmised as an expense n the income statement as
incurred

Short-term benefiis

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related
service 15 provided A hability 1s recognised for the amount expected to be paid under short-term cash bonus or
profit-sharing plans 1f the Group has a present legal or constructive obligation to pay this amount as a result of past
service provided by the employee and the obhigation can be estimated reliably

Provisions

A provision 1s recoghised In the balance sheet when the Group has a present legal or constructive obligation as a
result of a past event, that can be rehably measured and 1t 1s probable that an outflow of economic benefits will be
required to settle the obligation Provisions are determined by discounting the expected future cash flows at a pre-tax
rate that reflects nisks specific to the habihty

Revenue

Revenue 1s recorded at the fair value of the consideration received or recervable and represents amounts recervable
for goods and services provided to customers outside of the Group, stated net of returns and value added taxes Sales
of goods are recognised when goods are despatched and title has passed A provision for return 1s accounted for
based on the actual return that eccurred the month following the balance sheet date

Expenses
Operating lease payments

Payments made under operating leases are recogmised in the income statement on a strmght-hne basis over the term
of the lease Lease incentives received are recognised n the income statement as an integral part of the total lease
expense

FJHCJHCU?g mcome and expenses

Financing expenses comprise interest payable, finance charges on shares classified as Liabihties, unwinding of
deferred debt arrangement fees Financing mcome comprise interest receivable on funds invested, dividend come,
and net foreign exchange gains

Financing income and expenses included movement on financial assets/habilities at fair value through the profit and
loss account to fix the Groups nterest charge

Interest income and interest payable 1s recognised 1n profit or loss as it accrues, using the effective interest method
Dividend mncome 1s recogmsed i the income statement on the date the entity’s nght to receive payments 1s
established Foreign currency gains and losses are reported on a net basis
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Rapid Fundings Limited
Directors’ report and consolidated financial statements
For the 52 week period ended 24 February 2013

Notes (continued)

1 Accounting polctes (continued)
FTaxation

Tax on the profit or loss for the period comprises current and deferred tax Tax 1s recognised 1n the income
statement except to the extent that 1t relates to 1tems recognised directly in equity, in which case it 1s recognised n
equity

Current tax 1s the expected tax payable on the taxable income for the period, using tax rates enacted or substantively
enacted at the balance sheet date, and any adjustment to tax payable in respect of previous penods

Deferred tax 15 provided on temporary differences between the carrying amounts of assets and hiabilies for financial
reporting purposes and the amounts used for taxanion purposes The following temporary differences are not provided
for the mitial recognition of goodwill, the imitial recognition of assets or habilities that affect neither accounting nor
taxable profit other than in a business combination, and differences relating to investments in subsidianies to the extent
that they will probably not reverse in the foreseeable futire The amount of deferred tax provided 135 based on the

expected manner of realisation or settlement of the carrying amount of assets and liabilities, using tax rates enacted or
substantively enacted at the balance sheet date

A deferred tax asset 1s recogmsed only to the extent that 1t 1s probable that future taxable profits will be available
agamnst which the temporary difference can be utihised

New IFRS standards and interpretations adopted during the year ending 24 February 2013

In these financial statements the following Adopted IFRSs are effective for the first time based on EU effective date
and are relevant to the Company

s  Amendments to IAS 12 Income Taxes - Deferred Tax Recovery of Underlying Assets

¢ Amendments to IFRS 7 Financial Instruments Disclosures —Transfers of Financial Assets
The adoption of the above standard has had no matertal impact on the financial statements
Forthcoming standards

The following relevant forthcoming standards have been 1ssued and are available for early adoption, but have not
been applied 1n these financial statements Their adoption 1s not expected to have a material effect on the financial
statements unless otherwise indicated

¢ Amendments to IAS 1 Presentation of Items of Other Comprehensive Income {(effective for annual periods
beginning on or after 1 July 2012)

+  Amendments to [AS 19 Employee Benefits (effective for annual periods beginming on or after 1 January 2013)

* IAS 27 (2011) Separate Financial Statements (effective for annual periods beginning on or after 1 January
2014)

. IAS 28 (2011) Investments 1n Associates and Joint Ventures {effective for annual periods beginmng on or after
1 January 2014)

*  Amendments to [AS 32 Financial Instruments Presentation - Offsetting Financial Assets and Financial
Liabilities (effective for annual periods beginnung on or after 1 January 2014)

¢ Amendments to [FRS 7 Financial Instruments Disclosures - Offsetting Financial Assets and Financial
Liabilities (effective for annual periods beginming on or after 1 January 2013)

e [FRS 10 Consolidated Financial Statements (effective for annual periods beginning on or after 1 January 2014)

e [FRS 11 Joint Arrangements {effective for annual periods beginning on or after 1 January 2014)
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Notes (continued)

1 Accounting policies (continued)

Forthcoming standards (continued)

Rapid Fundings Limited
Directors’ repert and consolidated financial statements
For the 52 week period ended 24 February 2013

¢ IFRS 12 Disclosure of Interests in Other Entsties (effective for annual periods beginming on or after 1 January

2014)

e  {FRS 13 Fair Value Measurement (effective for annual periods beginning on or after 1 January 2013)

2 Revenue

The total revenue of the Group for the period has been derived from 1ts principal activity wholly serviced from the

UK Management therefore deem the Group operating a single segment

Sale of goods and services

3 Expenses and auditor’s remuneration

Group operating profit/ (loss) has been arrived at after charging*

Operating lease charges (note 21)
Amortisation and impairment of intangible non-current assets (note 9)
Depreciation of tangible non-current assets (note 10)

Auditor s remuneration

Amounts receivable by auditor and therr associates in respect of
Audrt of financial statements of Group and subsidianes pursuant to legislation
Other services relating to taxation
Other services

4 Business reorganisation costs

Period ended
24 February
2013

£000

113,356

Perod ended
24 February
213
£000

1,100
5,967
692

Period ended
26 February
2012

£000

105,534

Period ended
26 February
2012

£000

1,075
19,151
790

During the prior year, the Group conducted a strategic review which resulted m a change in strategy and a
management reorgamisation As a result, business reorganisation costs of £905,000 were included mn the prior year

operating profit

There were no reorganisation costs 1n the period ended 24 February 2013
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Rapid Fundings Lumited
Directors’ report and consohdated financial statements
For the 52 week period ended 24 February 2013

Notes (continued)

5 Staff numbers and costs

The average number of persons employed by the Group and subsidiary undertakings (including directors) during the
period, analysed by category, was as follows
Group
Number of employees
Perod ended Penod ended

24 February 26 February
2013 2012
Management and admimistrative 101 111
Despatch and sales 513 494
614 605
The aggregate payroll costs of these persons were as follows
Group
£000 £000
Wages and salaries 8,696 8,546
Social secunty costs 636 719
Contributions to defined contribution plans 308 125
9,640 9,390
The Company had no employees 1n the period (2012 Nii)
6 Dtrectors’ remuneration
Group
Period ended Penod ended
24 February 26 February
2013 2012
£000 £000
Directors’ emoluments 771 663
Company contributions to money purchase pension plans 162 60
Compensation for loss of office - 346
Excess retirement benefits over origmal entitlement - 135
933 1,084

The aggregate of emoluments of the mghest paid director was £222,000 (20/2 £378,000) and pension contributions
of £Nil (2012 £Ni)) were made to a money purchase scheme on his behalf

The number of directors for whom retirement benefits are accruing under money purchase schemes amounted to
four (2012 two)

Company

The Directors did not receive any remuneration in respect of the Company (2012 £}
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Notes (continued)

7 Finance income and expense

Recogmised 1n the mcome statement

Finance income

Bank interest
Net gan on financial nstruments classified as fair value through profit or loss

Total finance income

Finance expense

Interest on secured bank loans

Interest on mezzanine loan

12 5% preference dividend classified as interest
Amortisatron of loan arrangement fees

Total finance expense/(credit)

8 Taxation

Recognised in the income statement

Current tax expense
Current penod
Adjustments for prior periods

Current tax expense/(credit)

Deferred tax expense
Ongination and reversal of temporary differences

Deferred tax credit

Total tax credit in ncome statement

Rapid Fundings Limited
Darectors’ report and consolidated financtal statements
For the 52 week period ended 24 February 2013

Period ended
24 February
2013
£000

657

660

£000

1,192
750
9463

11,405

Perod ended
24 February
2013

£000

639

639

(1,373)

(1,373)

(734)

Penod ended
26 February
2012

£000

12
754

766

£000

1,794
750
8,399
454

11,397

Period ended
26 February
2012

£000

133
(324)

aen

(1,682)

(1.682)

(1.873)
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Notes (continued)

8 Taxation (continued)

Reconciliation of effective tax rate

Rapid Fundings Limited

Directors’ report and consolhdated financial statements
For the 52 week perod ended 24 February 2013

The current tax credit for the peniod 1s lower (2012 lower) than the standard rate of corporation tax in the UK of

24 2% (2012 26 2%5) The differences are explained below

Loss before mcome tax

Current tax at 24 2% (2012 26 2%)

Effect of

Impairment of goodwill

Difference between depreciation and capita! allowances
Expenses not deductable for tax purposes

Non-taxable dividend on preference shares
Overprovided in prior periods

Group relief received from parent without payment
Effect of rate change

Total tax credat

Factors that may affect future charges

Perod ended
24 February
2013
£000

(8,744}

(2,116)

3
18
2,289

(578-)
(390)

(734)

Period ended
26 February

2012
£000

(24,205)

(6.336)

3,220
127

8
2,198
(324)
(288)
(478)

(1,873)

A reduction mn the UK corporation tax rate from 26% to 25% (effective from 1 Aprnl 2012) was substantively
enacted on 5 July 2011, and further reductions to 24% (effective from 1 Apnl 2012} and 23% (effective from 1
April 2013} were substantively enacted on 26 March 2012 and 3 July 2012 respectively This will reduce the
company's future current tax charge accordingly The deferred tax hability at 24 February 2013 has been calculated

based on the rate of 23% substantively enacted at the balance sheet date

The March 2013 Budget announced that the rate will further reduce to 20% by 2015 in addition to the planned
reduction to 21% by 2014 previously announced in the December 2012 Autumn Statement It has not yet been
possible to quantify the full anticipated effect of the announced further 3% rate reduction, although this will further
reduce the company's future current tax charge and reduce the company's deferred tax hability accordingly
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Rapid Fundings Limuted
Durectors’ report and consolidated financial statements
For the 52 week peniod ended 24 February 2013

Notes (continued)

9 Intangible assets — Group (continued)

Amortsation and imparrment

The amortisation of intangible assets and impairment of goodwill charges were recogmsed in the following line
item 1n the income statement

Period ended Period ended

24 February 26 February

2013 2012

£060 £000

Administration expenses 5,967 19,151

Impairment testing

Goodwill and 1indefinite Life mtangible assets considered sigmficant in comparison to the Group’s total carrying
amount of such assets have been allocated to the Group’s one cash generating unit

The recoverable amount of goodwill has been calculated with reference to its value m use The key features of this
calculation are shown below

2013 2012
Period on which management approved forecasts are based 1 year 1 year
Growth rate applied beyond approved forecast period 2 0% 20%
Discount rate 15.5% 15 5%

The growth rate selected 1s consistent with the long-term average growth rate for the UK economy of 2%

The recoverable amount of the cash generating umt was based on s value in use and was determined by
discountmg the future cash flows to be generated from the continuing use of the cash generating unst

Value 1n use 1n 2013 was determined 1n a similar manner as in 2012 The carrying amount of the cash generating
unit was determined to be higher than its recoverable amount and an impairment loss of £Nil (202 £12,302,000)
was recogmised The impairment loss was allocated fully to goodwill and 15 included 1n administrative expenses

The discount rate applied 1s a pre tax market participant rate

Sensttrvity analysts

The Group’s estimates of umpairments are most sensitive to increases in the discount rate used and the forecast
growth rates i perpetuity Sensitivity analysis has been carried out by reference to both of these assumpttons and
neither a 150 basis point increase 1n the discount rate or a 200 basis point reduction i the growth rate would result
In an impairment being required

Other than as disclosed above, 1t 1s not considered that a reasonably possible change in any of the key assumptions
would generate a different impairment test outcomne to the one detailed above
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Rapid Fundings Limuted
Dnrectors” report and consolidated financial statements
For the 52 week penod ended 24 February 2013

Notes (continued) -

10 Property, plant and equipment — Group

Land and Plant and Fixtures and Motor
buildings  equipment fittings vehicles Total
£000 £000 £000 £000 £000

Cost
At 27 February 2011 2,440 514 1,596 124 4,674
Addinons 5 118 81 - 204
At 26 February 2012 2,445 632 1,677 124 4878
Additions - 147 46 17 210
At 24 February 2013 2,445 779 1,723 141 5,088
Depreciation
At 27 February 201t 657 169 957 48 1,831
Depreciation charge 355 86 320 29 790
At 26 February 2012 1,012 255 1,277 77 2,621
Depreciation charge 346 99 223 24 692
At 24 February 2013 1,358 354 1,500 10t 3,313
Net book value
At 27 February 2011 1,783 345 639 76 2,843
At 26 February 2012 1,433 7 400 47 2,257
At 24 February 2013 1,087 425 223 40 1,775

Impawment loss and subsequent reversal

There have been no impairment losses recognised during the current penod (2012 £Mil)
Leased plant and machinery

There were no leased fixed assets during either the current or preceding period

Security

All assets of the Group are pledged as secunity aganst the Group's bank and mezzanine loans
Company

The Company does not hold any property, plant and equipment
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Notes (continued)

11 Investments in subsidiaries

Rapid Fundings Limited
Directors’ report and consolidated financial statements
For the 52 week period ended 24 February 2013

The Company has the following mvestments in subsidianies at 26 February 2012 and 24 February 2013

Held dwrectly by the company
Rapid Acquisitions Limited

Held mdirectly by the
company

M and M Direct Limited

M and M Sports Limuted

12 Inventories

Finished goods and goods for resale

Carrying
value

£000

49,813

Country of
Incorporation

England

England

England

2013
£000

16,438

Class of
shares held

Ordnary

Ordinary
Ordmary
Group
2012
£000

18,218

Ownership

100%

100%

100%

2013
£000

Included within inventories 1s £N1l (2012 £Nif) expected to be recovered 1n more than 12 months

The amount of inventory expensed in the pertod was £66,022,000 (2012 £63,158,000)

13 Trade and other receivables

Non-current
Intra-Group receivables

Current
Prepayments and other receivables
Trade recervables

14 Cash and cash equivalents

Cash and cash equivalents

Group
2013 2012
£000 £000
40 40
420 539
425 119
845 658
Group
2013 2012
£000 £000
5,126 4,282

2013
£000

12,497

2013
£000

Nature of
business

Intermediate
holding
company

Onhne retail
company

Dormant

Company

Company

Company
2012
£000
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Notes (continued)

15 Trade and other payables

Current

Trade payables

Other taxes and social security

Other creditors

Accruals

Financial habilities classified as fair value through
profit and loss {see note 20)

16 Interest-bearing loans and borrowings

Rapid Fundings Lumited
Directors’ report and consolidated financial statements
For the 52 week period ended 24 February 2013

Group Company
2013 2012 2013 2012
£000 £000 £000 £000
5,801 5173 - -
2,722 3,688 - -
918 568 - -
1,729 736 - -
- 657 - -
11,170 10,822 - -

This note pravides information about the contractual terms of the Group and Company’s mterest-bearing loans and
borrowings, which are measured at amortised cost For more information about the Group and Company’s exposure

to nterest rate and foreign currency risk, see note 20

Non-current habilities

Secured bank lpans

Secured mezzanine loan

Preference shares classified as debt
Parent company and intra-group loans

Terms and debt repayment schedule

Group Company

2013 2012 2013 2012
£000 £000 £000 £000
8,000 14,000 - -
7,500 7,500 7,500 7.500
45,375 45,375 45375 45,375
39,800 30,337 45,083 34,479
100,675 97,212 97,958 87,354

The following financial habilities are classified as loans and receivables

Group
Nominal
Currency nterest rate
Secured ‘B’ LIBOR
bank loan £ Sterting plus 2 0%
Secured *C’ LIBOR
bank loan £ Sterling plus 3 25%
Secured Fixed 10%
mezzanine loan £ Sterhing per annuin
Preference Fixed 12 5%
shares £ Sterting per annutn
Parent company Fixed 10 0%
loan £ Sterling per annum
Parent company
and ntra-group Fixed 12 5%
loans £ Sterling per annum

Year of Carrymg Carrying
maturity amount Fair value amount Fair value

2013 2013 2012 2012

£000 £000 £000 £000

2015 500 422 6,500 5,094
2016 7,500 5,987 7,500 5,618
2016 7,500 6,763 7,500 6,133
N/A 45,375 45,375 45,375 45,375
N/A 39,800 39,800 30,337 30,337
N/A 45,083 45,083 34,479 34,479
100,675 98,347 97,212 92,557
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Notes (continued)

16

Rapid Fundings Limited

Directors’ report and consohdated financial statements
For the 52 week period ended 24 February 2013

Interest-bearing loans and borrowings (continued)

The above fair values have been calculated by discounting the contracted future cash flows at the market rate for

stmilar investments

The Group has a revolving £5 million credit facility which can be drawn down throughout the year In addition the
Group may borrow a further £12 mllion via a seasonal revolving credit facility for a pertod of up to 120 days per
annum The cost of both these facilities 1s currently LIBOR plus 1 5% Unlisation of both revolving credit facilities

requires adherence of various financial covenants

Company
Nominal Year of Carrywng Carrying
Currency 1interest rate maturnty amount Fair value amount Fair value
2013 2013 2012 2012
£000 £000 £000 £000
Secured Fixed 10%
mezzanine loan £ Sterhing per annum 2016 7,500 6,763 7,500 6,133
Preference Fixed 12 5%
shares £ Sterling per annum N/A 45,375 45,375 45375 45,375
Parent company
and ntra-group Fixed 12 5%
loans £ Sterling per annum N/A 45,083 45,083 34479 34,479
97,958 97,221 87,354 85,987
17 Deferred tax assets and habilities
Group
Recogrused deferred tax assets and habihities
Deferred tax assets and habilities are attributable to the following
Credit/(charge) Credit/(charge) Balance at 24
Balance at 27 ncome Balance at 26 mcome February
February 2011 statement  Rate change February 2012 staterent Rate change 2013
£000 £000 £000 £000 £000 £000 £000
Elements of deferred
tax are as follows
Brands (6.297) 913 426 (4,956) 846 355 (3,755)
Customer hst (108) 41 6 (58) 23 3 32)
Customer relationships (498) 194 28 (276) 106 17 (153)
Supplier relationships {548) 213 31 (304) 118 18 (168)
(7,448) 1,363 491 (3,554} 1,093 363 {4,108)
Accelerated capital
allowances (100} 39 6 (55) 49 2 (4)
Denvative financial
strument 381 (198) (19) 164 (159) (5) -
Deferred tax assets/
(Liabilities) (7,167) 1,204 478 (5,485) 983 350 @,112)
Company

The Company does not have any deferred tax related balances
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Notes (continued)

18  Employee benefits
Defined contnibution plans
The Group operates a number of defined contribution pension plans

The total expense relating to these plans in the current period was £308,000 (2012 £7125000) Contributions
amounting to £4,000 (2012 £Ni) were payable 1o the scheme and are included n creditors

19 Share capital

2013 2012
£000 £000

Allotted, called up and fully paid
4,438,099 ordinary shares of £1 each 4,438 4,438
74,208 ordinary (nil paid) shares 74 74
45,375,426 preference shares 45,375 45375
49,887 49,887
Shares classified 1n shareholders’ funds — ordinary shares of £1 each 4,438 4,438

The holders of ordinary shares are entitled to recerve dividends as declared from time to time and are entitled to one
vote per share at meetings of the Company

During the period ended 26 February 2012 the Company repurchased 298,873 ordnary shares of £1 each for a
consideration of £220,000, settled n cash

Subsequently, 1n the peried ended 24 February 2013, the Company 1ssued 332,160 ordinary shares of £1 ¢ach for a
total consideration of £17,000, settled 1n cash

20 Financial instruments
20 (a) Fair values of financial instruments
Trade and other recervables

The fair value of trade and other receivables 1s estimated as the present value of future cash flows, discounted at the
market rate of interest at the balance sheet date 1f the effect 15 material

Trade and other payables

The fair value of trade and other payables 1s estimated as the present value of future cash flows, discounted at the
market rate of interest at the balance sheet date 1f the effect 1s material

Cash and cash equivalents

The fair value of cash and cash equivalents 1s estimated as its carrying amount where the cash 15 repayable on
demand Where 1t 1s not repayable on demand then the fair value 1s estimated at the present value of future cash
flows, discounted at the market rate of interest at the balance sheet date

Interest-bearing borrowings

Fair value, which after initial recognition 1s determined for disclosure purposes only, 1s calculated based on the
present value of future principal and interest cash flows, discounted at the market rate of interest at the balance sheet
date
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Notes (continued)

20 Financial instruments (continued)
20 (a) Fair values of financial instruments (continued)
Derwative financial instruments

The Group has entered into a long term swap agreement to fix the interest rate of a proportion of 1ts variable rate
Bank debt at a LIBOR rate of 5 6475% per annum This arrangement ended on 30 November 2012 The amount
covered by this arrangement on 24 February 2013 was £Nil (2012 £18,750,000) The fair value movements on this
instrument are recognised through profit and loss

The Group has recognised this financial Liability on 1ts balance sheet as follows

£000
Balance at 27 February 2011 1,411
Credrted 10 meome statement — period ended 26 February 2012 (754)
Balance at 26 February 2012 657
Credited to mcome statement — period ended 24 February 2013 (657)

Balance at 24 February 2013
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Notes (continued)

20 Financial instruments (conrnued)

20 (a) Faur values of financial instruments (continued)}
Company

The Company does not hold any derivative financial instruments

Farr values

The fair values for each class of financial assets and financial habilies together with their carrying amounts shown
in the balance sheet are as follows

Carrying Fair Carrying Fair
Group amount value amount value
2013 2013 2012 2012
£000 £000 £000 £000
Cash and cash equivalents (note 14) 5,126 5,126 4,282 4,282
Trade and other receivables (note 13) 425 425 159 159
Intra-group recervables {note 13) 40 40 40 40
Total loans and receivables 465 465 199 199
Total financial assets 5,551 5,551 4,481 4,481
Financial habilities classified as fair value through
profit or loss (note 20a) - - (657) (657)
Total financial liabihihies classified as fair value
through profit and loss - - (657) (657)
Other nterest-bearing loans and borrowings
{note 16) (100,675) (98,347) (97,212) (92,557)
Trade payables (note 15) (5,801) (5,801) (5.173) (5,173)
Other creditors and accruals {note 15} (2,647) (2,647) (1,304) (1,304)
Total financial habilities measured at amortised
cost (109,123) (106,795) (103,689) (99,034)
Total financial habilities (109,123) (106,795) (104,346) (99,691)
Total financial instruments (103,532) (101,204) (95.865) (95,210)
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Notes (continued)

20 Financial nstruments (continied)

20 (a) Fair values of financial instruments (continued)

Carrymng Fair Carrying Fair
Company amount value amount value
2013 2013 2012 2012
£000 £000 £000 £000
Other loans and receivables (note 13) 12,497 4,323 11,361 2,898
Total loans and receivables 12,497 4,323 11,361 2,898
Total financial assets 12,497 4,323 11,361 2,898
Cther interest-bearing loans and borrowngs
(note 16) (97,958) (97,221) (87,354) (86,686)
Total financial hatilities measured at amortised
cost (97,958) (97.221) (87,354) (86,686)
Total financial habilities (97,958) 97,221) (87,354) (86,686)
Total financial tnstruments (85,461) (92,898) (75,993) (83,788)

Fair value hierarchy

The table below analyses financial instruments carried at fair value, by valuation method The different levels have
been defined as follows

e Level 1 unadjusted quoted prices in active markets for 1dentical assets or liabilities

¢ Level 2 mputs other than quoted prices included within Level | that are observable for the asset or hability,
erther as a direct price or indirectly derived from prices

¢ Level 3 1nputs for the asset or hiability that are not based on observable market data

Level 1 Level 2 Level 3 Total
£000 £000 £000 £000

Derwative financial habilities
At 24 February 2013 - - - -
At 26 February 2012 - 657 - 657

At 24 February 2013 and 26 February 2012, the Group did not have any habilities classified at Level 1 or Level 3 i
the fair value hierarchy There have been no transfers between categories during the year
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Notes (continued)

20 Financial instruments (continued)
20 (b) Credit risk
Financial risk management

Credit risk ts the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to
meet Its contractual obhigations, and arises principally from the Group’s recervables from customers and investment
securities

Group and Company

Credit risk 1s not considered to be a matenal risk to the Group as customers are required to pay up front before
goods and services are despatched

In certain limited circumstances trade receivable are held but these are only with entines that we have a long
standing relationship with and all balances are recerved within 45 days of invoice

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure Therefore, the maximum exposure |
to credit risk at the balance sheet date was £465,000 (2012 £199,000) being the total of the carrying amount of
financial assets {(excluding cash and cash equivalents), shown in the table above All amounts are current |

The maximum exposure to credit risk for trade receivables at the balance sheet date anses solely in the United
Kingdom and relates to trade sales

Due to the nature of the business the ageing profile and provision against trade recervables 1s not deemed material to
these financial statements

20 (c¢) Ligquidity risk

Financial risk management

Liquidity nisk 1s the risk that the Group will not be able to meet 1ts financial obligations as they fall due
Group and Company

The Group prepares monthly and annual cash flow and working capital forecasts which are then “stress tested” to
ensure existing bank facilities and covenant compliance requirements are adhered to On a weekly and monthly :
basis performance agasnst these forecasts 1s monitored to ensure no 13sues arise
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Notes (continued)

20 Fiancial mstruments (conninued)
20 (e) Market risk

Financial risk management

Rapid Fundings Limited
Directors’ report and consolidated financial statements
For the 32 week period ended 24 February 2013

Market risk 1s the risk that changes in market prices, such as foreigh exchange rates, interest rates and equity prices

will affect the Group’s income or the value of 1ts holdings of financial mstruments

Group

The Group previcusly managed 1ts interest rate risk by entering 1nto a swap arrangement to fix the majority of its
variable rate debt This swap expired on 30 November 2012 and was not renewed as the Group now only has £8 0
millhon of vanable rate debt The impact that interest rates volatility may have on the Group 1s therefore

significantly reduced

Company

The Company's debts carry fixed interest rates and 1t 1s not therefore maternially exposed to direct interest rate nisk

Market risk — Interest rate risk

Profile

The interest rate profite of the Group’s financial mstruments 1s disclosed 1n note 16

Fixed rate instruments
Financial habihties

Vanrable rate mstruments
Financial habilities

Sensitivity analysis

2013
£000

(92,675)

(8,000)

Group
2012
£000

(83,212)

(14,657)

2013
£000

(97,958)

Company :

2012
£000

(87,354)

A decrease of 50 basis points in interest rates at the balance sheet date would affect equity and profit or loss by the
amounts shown below This calculation assumes that the change occurred at the balance sheet date and had been

apphied to risk exposures existing at that date

This analysis assumes that all other variables, 1n particular foreign currency rates, remain constant and considers the
effect of the fixed rate element of interest rate swap which was 1n place until 30 November 2012

Equity
Increase
Decrease

Profit or loss
Increase
Decrease

2013
£000

40
40

40
40

Group
2012
£000

70

2013
£000

Company
2012
£000
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Notes (continued)

20 Fimancial mstruments {continued)
20 (e) Market nisk (continued)

As of 24 February 2013 the Group had £8 0 million of variable rate debt (2672 £Mil) which was not covered by the
interest rate swap The impact of a 50 basis point movement 1n interest rates 1s summarised below

Group Company
2013 2012 2013 2012
£000 £000 £000 £000
Equity
Increase 40 - - -
Decrease 40 - - -

Profit or loss
Increase 40 - - -
Decrease 40 - - -

20 (0 Capral management
Group

The Groups principal aims are growth wn sales and profits combined with a steady reduction 1n external debts To
achieve this the Group sets an annual budget which incorporates a number of financial and non financial key
performance indscators, performance against which 1s then closely monitored on a weekly and monthly basis

Durmng the pertod ended 24 February 2013 the Group continued to meet 1ts capital targets as evidenced by the
successful prepayment of £6 0 mullion (2012 £11 0 million) of external bank debt in the period The next scheduled
debt repayment of £0 5 mallion 1s due in February 2015

Company

The Company operates as an intermediate holding company whose principal investment 1s in M and M Direct
Limuted which 1s a wholly owned subsidiary The Company 1s ultimately controlled by funds managed by TA
Associates, a Boston based Venture Capitalist In due course TA Associates will ultimately sell the Company
although no timescales have been set for this divestment As a result TA Associates does not have any immediate
plans to change the capital structure of the company

21 Operating leases

Non-cancellable operating lease rentals relating to land and buildings are payable as follows

Group Company
2013 2012 2013 2012
£000 £000 £000 £000
Less than one year 1,121 1,084 - -
Between one and five years 3,777 4,420 - -
More than five years 3,097 3,575 - -
7,995 9.079 - -

The Group leases a number of warehouse and factory facilities under operating leases

The Group does not hold any other operating leases
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Notes (continued)

21 Operating leases (continued)
Group

During the penod, £1,100,000 was recogntsed as an expense n the mncome statement n respect of operating leases
(2012 £1,075,000)

Company

During the peniod £Nil was recognised as an expense 1n the mcome statement 1n respect of operating leases (2012
£Nu)

22 Commitments

Capital commitments

Capital commitments at the end of the financial peniod for which no provision has been made are as follows

Group Company
2013 2012 2013 2012
£000 £000 £000 £000

Authonsed and contracted 79 - - -

—— e @ e e

23 Related party transactions
Group
Transactions with key management personnel

Dhirectors of the Company and their immedsate relatives control 20 7 per cent (2072 15 9 per cent) of the voting
shares of the Company

The key management personnel of the Group comprise the executive and non-executive directors The details of the
total remunerations and pension contributions are disclosed in note 6

The Group loaned £Nil (2012 £71,000) to a director which carmes an interest rate of 6% per annum At the period
end, the amount outstanding was £88,000 (2012 £88,000)

During the period, key management personnel of the Group purchased goods totalling £4,000 (2012 £4.000) from
the Group

Duning the year, the Group 1ssued 299,361 shares to key management personnel] for total consideration of £15,000,
settled i cash These shares were previcusly held by an Employee Benefit Trust

All transactions were at arms length

Cther related party transactions

Sales to or income received from Purchases made or expenses
incurred from
2013 2012 2013 2012
£000 £000 £000 £000
Other related parties - - 9,463 8,687
- - 9,463 8,687
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23 Related party transactions (contnued)
Receivables outstanding Payables outstanding
2013 2012 2013 2012
£000 £000 £000 £000
Other related parties 40 40 85,175 75,711

Transactions with other related parties pnmanly anse from nterest accrued on intercompany loans Included in
payables outstanding is preferred share capital held by Rapid Holdings Limited (note 16)

Company
Other related party transactions
Sales to or iIncome received from Purchases made or expenses
meurred from
2013 2012 2013 2012
£000 £000 £000 £000
Subsidianes 1,136 1,033 414 289
Other related parties - - 9,463 8,399
1,136 1,033 9,877 8,688
Recervables outstanding Payables outstanding
2013 2012 2013 2012
£000 £000 £000 £000
Subsidiaries 12,497 11,361 5,284 4,143
Other related parties - - 85,175 75.711
12,497 11,361 90,459 79,854

24 Ultimate parent company and parent company of larger group

The Company’s immediate parent undertaking i1s Rapid Holdings Limsted, a company corporated in England and
Wales In the directors opinion the Company’s ultimate controlling party 1s TA Associates, incorporated in the
Umited States of America

The largest group 1n which the results are consohdated s that headed by M and M Holdings Sarl, which 1s registered
in Luxembourg

The consolidated financial statements of M and M Holdings Sarl are available to the public and may be obtained
from M and M Holdings Sarl, 40 Avenue Monterey, L-2163, Luxembourg
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Notes (continued)

25 Accounting estimates and judgements

The directors are responsible for the development, selection and disclosure of the Group’s critical accounting
policies and estimates and the application of these policies and estimates In applymg the accounting policies,
approprnate estimates have been made 1n a number of areas and the actual outcome may differ from the position
described in the Company’s and Group’s Balance Sheet at 24 February 2013 The key sources of estimation
uncertainty at the Balance Sheet date that may give rise to material adjustment to the carrying value of assets and
liabilities within the next financial year are as follows

Intangible valuation and impairment

The outcome of the group’s annual impairment test for goodwill 1s dependent on the forecast cash flows of each
cash generating unit together with key management and assumptions including profit growth and discount rates

Inventory valuation

Inventonies are stated at the lower of cost and net realisable value Cost 1s based on first-in first-out principle and
includes expenditure incurred 1n acquiring the inventories

Provision 1s made for slow moving stock where appropriate (n the light of recent usage, and for ltkely realisable
values

26 Consolidated entities
The fellowing is a list of entities included 1n the consolhidated financial statements of the Group

% of control held by

Company Country of incorporation Group Description

Rapid Acquisitions Limited England 100% Intermediate holding company
M and M Direct Limited England 100% Online retail company

M and M Sport Limited England 100% Dormant

27 Subsequent events

There have been no important events affecting the Company or any of 1ts subsidiary undertakings since the end of
the financial penod
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