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THE BASILDON ACADEMIES |

(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

The Directors present their annual report together with the audited financial statements of Basildon Academies
(the Academy) for the year ended 31 August 2013. The Directors confirm that the Annual report and financial
statements of the Academy comply with the current statutory requirements, the requirements of the Academy's
governing document and the provisions of the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Charities” issued in March 2005.

B

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. Constitution

The Academy Trust is known as The Basildon Academies (“the Academy”) and is a company limited by
guarantee and an exempt charity. The Charitable Company's Memorandum and Articles of Association are the
primary governing documents of the Academy Trust.

- The Directors act as the trustees for the charitable activities of Basildon Academy Trust Limited and are also the
directors of the Charitable Company for the purposes ofcompany law. The Charitable Company is known as The
Basildon Academies. X

Details of the governors who served throughout the year except as noted are included in the Reference and
_ Administrative Details on page 1.

There were two statutory Directors at the start of the period, both were also Governors. However, M Turner
. resigned as a Governor on 31 August 2013. The Board of Directors delegate the management of operations of
the Academy to the Board of Governors. .

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable comp'any in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.

c. Method of recruitment and appointment or election of directors

The number of directors shall be not less than one but unless otherwise determined by ordinary resolution shalf
not be subject to any maximum.




THE BASILDON ACADEMIES

(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

The Academy can have the following directors:

up to 12 Sponsor Directors
up to 8 Academy Directors
any Parent Directors

Any additional Directors

¢ o o o

The Principal Sponsor can appoint up to 12 Directors and the Secretary-of State may appoint one Director.

© Term of Ofﬂce

The term of office for any Director other than the Pnncmal Sponsor shall be 3 years. Sub;ect to remaining eligible
to be a Director under the Articles, any Director may be re-appomted

Governing Body

The Directors under the Articles of Association have apponnted a Governing Commiittee o be responsible for the
statutory and constitutional affairs of the Charitable Company and the management of the Academy.

The committee can have a maximum of 15 membeérs which include:

the Principal of the Academy;

one elected parent/guardian of a pupil at the Academy;

one elected non-teaching staff member employed at the Academy;
one elected teacher member employed at the Academy

one person appointed by the appropriate LA; and -

such other members as the Directors decide.

e & o o o o

The Governing Body meets regularly and is advised by a range of sub-committees which includes the Staffing
and Finance Committees, the Admissions Commitiee and the Academy's Health and Safety Committee.

Details of the Governors who served. throughout the year are included in the Reference and Administrative
Details on Page 1.

d. Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Directors and Governors will depend on their existing experience.
- Where necessary, induction will provide training on charity and educational, legal and financial matters. All new
Directors and Governors will be given a tour of the Academy and the chance to meet with staff and students. All
new appointees are provided with copies of policies, procedures, minutes, accounts, budgets plans and other
documents as appropriate that they will need to undertake their role.

e. Organisational structure

The structure consists of three levels: the Governors, Executive Leadership Team and The Senior Leadership
Team. The aim of the management structure is to devolve responsmlllty and encourage involvement in decision

making at all levels.



THE BASILDON ACADEMIES

(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

The Governors are responsiblé for setting general policy, adopting an annual plan and budget, monitoring the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments. .

The Executive Leadership Team includes the CEO, Principal, Heads of Academy, Deputy Heads of Academy
and the Director of Finance and Operations. These managers control the Academy at an executive level
implementing the polictes laid down by the Governors and reporting back to them. As a group, the Executive
Leadership Team is responsible for the authorisalion of spending-within agreed budgets and the appointment of
staff, though appointment for posts in the Executive Leadership Team always contain a Governor. Some

spending control is devolved to other management including Directors, Faculty Heads and in some cases
specialist teachers with responslbmtles

Each Academy has a separate Leadership Team structure led by the Head of the Academy; the Head of
Academy is however accountable to the Principal and is a member of the Executive Leadership Team. These
managers are responsible for the day to day aperation of the Academy, in particular orgamsmg the teaching staff,
facilities and students.

f. Connected organisations, including related party relatlonships

The Stanton Lane Educational Trust is the principle sponsor. A trustee of that trust, Martin Finegold is a Director '
of the Academy and since the Academy s founding has provided voluntary advisory support and guidance to the
Academy.

g. Risk management

The Directors and Governors have assessed the major risks to which the Academy is exposed, in particular
those relating to the specific teaching, provision of facilities and other opérational areas of the Academy, and its
finances. The Directors and Governors have implemented a number of systems to assess risks that the
Academy faces, especially in the operational area and in relation to the control of finance. They have introduced
systems, including operational procedures and internal financial controls in order to minimise risk. Where
significant financial risk still remains they have ensured they have adequate insurance cover.

h. Directors' & Governors’ Indemnities

The Academy's insurers indemnify against any claims in respect of any civil liability and which arises out of the
conduct of the insured in'their personal capacity as a Director, Governor, Trustee or Officer of the Academy.

I. Principal activities

The principal activity of the Charitable Company is the operation of The Basildon Academies to provide
education for pupils of different abilities between the ages of 11 and 19 with an emphasis on Mathematics &

Enterprise.




- THE BASILDON ACADEMIES

(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

In accordance with the Articles.of Assaciation, the Charitable Company has adopted a funding agreement

approved by the Secretary of State for Education. The funding agreement specifies, amongst other things, the
basis for admitting students to the Academy, the catchment area from which the students are drawn, and that .
the curriculum should comply with the substance of the national curriculum withan empha315 on Mathematics &

Enterprise

OBJECTIVES AND ACTIVITIES

a. Objects and aims

The objects of the Charity are to promote and to provide for the advancement and education of children. In the
- furtherance of these Objects the Directors, as the charity trustees, have complied with the duty in Section 4 of the
Charities Act 2011 to have due regard to the Charity Commission's published general and relevant sub-sector
guidance concerning the operation of the Public Benefit requirement under the Act. All activities undertaken by

~ Academy are for the public benefit.

The main objective of The Basildon Academies during the year ended 31 August 2013 was to provide an
inclusive environment that is built around trust, openness, secure relattonshlps positive behaviours and effective
partnership-working to enable all students to meet their potential and wiil equip these students with the skills,
attitudes and knowledge so that they can progress into employment, further tramlng or higher education, helpmg
them to achieve more than they thought possible.

The priorities for the Academy during the year ended 31 August 2013 are summarised below:

. To ensure that eac'h pupil enjoyé the same excellent education in terms of resourcing, tuition and care.
. To raise the standard of educational achigsvement of all pupils. ‘
. To improve the effectiveness of the Academy by keeping the curriculum and organisational structure

under continual review.

To provide value for money for the funds expended.

To comply with all appropriate statutory and curriculum requirements.

To maintain close links with primary schools, industry and commerce.

To conduct the Academy's business in accordance wnh the highest standards of integrity, probity and

openness.

b. Objectives, strategies and activities

The Basildon Academies' strategy is encompassed in its aims and objectives stated above. To this end it
recognised the need to be innovative and-challenging in the approach to:

the subdivision of the two Academles populations by age range (11-14 and 14-19);
the grouping of students;

the organisation, management and governance of the Academies;

the curriculum design and the approach.to the Academies’ specialism;

the building design and organisation of the learning environments;

the organisation, management and development of staff;

the delivery of services that support individual pupifs and families;

e e ¢ o e o o




THE BASILDON ACADEMIES

(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

+  thewaybusinessis engaged and how the two Academies can impact on the prosperity, effecuveness and
development of the local community and future business;
. the celebrating of success, the setting of targets and the robust monitoring of performance.

Equal opponunltlés

The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace. The Academy aims to establish equal opportunity in all areas of its activilies including creating a
working environment in which the contribution and needs of all people are fully valued.

Disabled persons

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to the -
Academies. The policy of the Academy is to support recruitment and-retention of students and employees with

* disabilities. The Academy does this by adapting the physical environment, by making support resources
available and through training and career development.

¢. Public benefit

The Governors acknowledge the duty in Section 4 of the Charities Act 2011 to have due regard to the Charity
Commission’s published general and relevant sub-sector guidance on public benefit. We have referred to.this
guidance when reviewing our aims, strategy and in planning fufure activities. Al activities undertaken by the
Academy are for the public benefit.

The Academy is specifically restricted to advance, for the public benefit, education in the United Kingdom and
reports annually on the way in whichit has successfully delivered in this regard.

ACHIEVEMENTS AND PERFORMANCE

a. Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
" continues to adopt the going concern basis in prepanng the financial statements. Further details regardlng the
 adoption of the going concern baS|s can be found in the Statement of Accountlng Policies.

b. Key financial berformance indicators

Governors assess performance of the academies through:

. Pupil numbers,
. Curriculum events;
. Exam results




THE BASILDON ACADEMIES

(A _compariy limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Facilities;

Post 16 learning and students moving onto University,
Staff Performance Reviews. .

Visits to the Academies

c. Review of activities

The Academy is in its fourth year of operation and both the Lower and Upper Academies were put into Special
Measures in March 2012. The Lower Academy was successfully removed from this category in October 2013
and the Upper Academy was removed in December 2013. .

The Academy achieved improved results in the 2013 GCSE examinations, with 46% of students achieving five.or
more GCSEs at grades A -‘C, including English and Maths a 25% increase since the start of operations.

To ensure-that standards are continually raised the Academy operates a programme of observation of lessons; is
visited by inspectors; undertakes a comparison of results from entry to Key Stage 3 and from Key Stage 3 to
GCSE and from GCSE to A Level to assess the added value. The Academy also participates in national
programmes looking at added value through the key stages. . .

FINANCIAL REVIEW

The Academy's principal income is from the DfE in the form of recurfent, restricted grants. The grants received
during the year ended 31 August 2013 and the associated expenditure are shown in the Statement of Financial

Activities.

The Academy also receives grants for fixed assets from the DfE. In accordance with the Charities Statement of
Recommended Practice, 'Accounting and Reporting by Charities' (SORP 2005), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund.

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful life
. of the assets concerned.

At 31 August 2013 the net book value of fixed assets was £631,000. Movements in tangible fixed assets are
shown in Note 14 to the financial statements. The assets were used exclusively for providing education and the
associated support services to the pupils of the Academy.

During the year ended 31 August 2013, total expenditure of £12,689,000 (2012: £11,529,000) was covered by

recurrent grant funding from the DfE together with other incoming resources. The net incoming resources from

private and public funds totalled £151,000 (2012: net incoming resources £330,000). Total reserves at 31 August

2013 before deducting the pension scheme deficit, totalled £1,594,000 (2012: £1,400,000) and this is made up

of: restricted general funds of £538,000 (2012: £495,000), restr(cted fixed asset funds’ of £631,000 (2012:
- £568,000) and unrestricted free reserves of £425,000- (2012 £337,000).

The deficit in the Local Government Pension Scheme (LGPS) is recognised in the balance sheet in accordance
with FRS17. At 31 August 2013, the deficit stood at £5,094,000 (2012: £4,863,000) resulting in net liabilities
including the pension scheme liability of £3,500,000'(2012: Liability £3,463,000). The existence of the pension
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(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

scheme deficit does not mean an immediate liability crystallises and is addressed over a series of years through
the pension contributions recommended by the pension scheme actuaries during subsequent triennial valuations

of the scheme.

The land and buildings on which the Academies operate from are owned by Essex County Council and the
Academy continues to occupy the land and premises under licence at a peppercorn rent. This year, a notional
value of rent has been included in the financial statements as a donation to the Academies Trust and, likewise,
an equivalent rental charge has been included within charitable activities,

Work on the buildings were completed in August 2011 and rectifying defects have been completed. To date, no
amount has been brought intothe financial statements in respect of the iand or the building costs other than
those improvements paid for directly by the Academy. All building works have been signed off, the buildings are
now in the process of being transferred to the Academy Once this process is complete the value of the land and
buildings will then be capitalised.

a. Financlal and risk management objectives and policies

In accordance with the Académy's statutes, the Governors and senior staff are responsible for the administration
and management of the Academy's affairs and ensuring that:

o effective systems of internal control are in place and that accounting records are properly kept;

e appropriate financial and management controls are in place to safeguard the assets of the Academy and
prevent and detect fraud; and ,

e the Academy secures economical, efficient and effective management of its resources and expenditure.

b. Principal risks and uncertainties

The Academies principal goal is to safeguard its long-term ability to continue to attract high-calibre staff and
deliver an excellent education to Academy pupils, and to maintain and renew |ts physical facilities whilst driving

growth in current pupil numbers.

Key uncertainties are student numbers and the extent and impact of changes to Government funding and an
uncertain economic and financial environment that puts presstre on enterprise, capital projects and operational

expenditures.

c. Reserves polléy

A

The Governors review the reserve levels of the Academy annually. This review encompasses the nature of

income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Governors have determined that the appropriate level of free reserves should be equivalent to 2 weeks'
expenditure, approximately £650,000. The reason for this is to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance. The Academy's current level of free reserves of .£963,000 (total funds before pension
reserves but fess the amount held in fixed assets). .
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DIRECTORS' REPORT:(contintted)
FOR THE YEAR ENDED 31 AUGUST 2013

d. Investmont policy and performance

Cash s held in a deposit account or ngher Interest deposit account to ensure any balances attract Interest.
PLANS FOR THE FUTURE

a, Future dévelopments

The Academy-will strive to raise the-asplrallons and achlevemant of all students within'the Academy as wellas
those In the wider community of East Basildon through the use of the Academy's excellent facilltles, curriculum

ialerlals and stafl experlise.and through the provision of excellent learning expenences which will be enhanced

by the Acadenmy's spaclallsm of Mathemalics and Enterprise.

Our aim is 10 have high expautallons and hellefl In every child and continue to bring about rapid and sustalnable
Impravement In attendance, behaviour and attainment and make the Academy a place In which children, parents

and stakeholders can be justifiably proud.

DISCLOSURE OF INFORMATION TO AUDITOR.
Each of the pérsons who aré Directors at the lime when this Diractors® report I‘s'appr'oved has confirmed that..

° so-far as that the Directors are aware, there Is no relevant audit information of whlch the chatitable
company's auditor is- unaware and

. that the Directors have taken all the steps-that ought o Have beén laken as a Director in order to be awdre
of-any information needed by-the:charilable company s-audilor In connection with preparlng their report
and to establish that the chantab(a company's audxtor Is aware of that Ihformation.

This report was approved by order of the board of lrustees on 9 January 2014 and signed on its behalf by:

N N\___._M__l‘

Michael Turnér
Director

10




THE BASILDON ACADEMIES,

(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As directors, we acknowledge we have overall responsibility for ensuring that The Basildon Academies has an
effective and appropriate system of control, financlal and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of Governors has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Basildon Academies and the Secretary of State for Education. The Accounting Officer is also responsible for
reporting to the board of Governors any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Directors' Report and in the
Directors' responsibilities statement. The board of Governors has formally met six times during the year.
Attendance during the year at meetings of the board of Governars was as follows:

Governor ) Meetings attended Out of a possible
L. Livermore 6 6
M. Turner 1 4
N. Luckock 5 6
M. Finegold 6 6
Clir. K. Bobbin 6 6
J. Lake 6 6
L. George 5 6
K. Charman 4 6
B. Hart 4 6
B. Oppenheim 4 6
B. Bell 5 5

Changes in composition of the board of governors are detailed in the Reference and Administrative Details on
page 1. :

The Finance and Staffing Committees are sub-committees of the main governing body. Its terms of reference
include financial management, risk management, management of physical resources and management of health
and safely issues. They are also attended by the Principal and the Finance and Operations Director. Altendance

at those meetings in the year was as follows:

Governor : Meetings attended Out of a passible
L. Livermore 5 5
N. Luckock (Chair) 4 5
Clir. K. Bobbin 1 5
J. Lake 5 5
B Bell 5 .5




THE BASILDON ACADEMIES
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, t6 evaiuate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been In place in The Basildon Academies for the year 1
~ September 2012 to 31 August 2013 and up to the date of approval of the annual report and financiai statements.

CAPACITY TO HANDLE RISK

The Governing Body has reviewed the key risks to which the Academy is exposed together with the operating.
financial and compliance controls that have been implemented to mitigate those risks. The Governing Body is of
the view that there is a formal on-going process for identifying, evaluating and managing the Academy’s
significant risks, that has been in place for the year 1 September 2012 to 31 August 2013 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the-Governing

Body. ) _ .
THE RISK AND CONTROL FRAMEWORK

The Academy's system of internal financial control is based on a framework of regular ménagement information
and administrative procedures including the segregation of duties and a system of delegation and accountability.

In particular, it includes:

e comprehensive budgeting and monitoring systems with-an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;
. regular reviews by the Finance and Staffing Committees of reports which indicate fmanc:lal performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance; )

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint
an internal auditor. However, the Directors appointed Moore Stephens LLP, the external auditors, in September
2010, to perform additional checks. In order to maintain independence, this role is undertaken by a team that
are completely separate to the audit team. The role includes performing a range of checks on the Academy’s
financial systems as set by the Finance and Staffing Committees and in line with the EFA’s requirements.
Results are reported to the Finance and Staffing Committees who in turn report to the Governing Body.

The auditors’ role includes giving advice on financial matters and performing a range of checks on the Academy

Trust’s financial systems. On a quarterly basis, the auditors report to the Governing Body on the operation of the
systems of control and on the discharge of the board of Governors' financial responsibilities. -

12




THE BASILDON ACADEMIES
(A company limited by guaranteo)

GOVERNANCE STATEMENT (contlnued)

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Princlpal (Beverly Beli) has responsibility for reviewing the effectiveness of the system
of Internal control. During the year In question the review has been informed by: .

o the work of the external auditor;
° the financial management and governance self—assessmenl process;
e the work of the executive managers within the Academy who have rasponsibility for the deve!opment and

" maintenance of the Internal control framework. -

The Accounting Officer has been advised of the implications of the resull of their revle'w of the syslem of internal
control by the Finance and Gensral Purposes Commillse and a plan to addrese weaknessas and ensure
continuous fmprovement of the system is In place.

Approved by order of the members of the Governing Body on 9 January 2014 and signed on thelr behalf, by:

¢ | Vol
M_I A

Mlchael Turner Bev Bell

Director : Accounting Offlcer

13




THE BASILDON ACADEMIES
(A company limited by guarantee)

STATEMENT ON REGULARIfY., PROPRIETY AND-COMPLIANCE

!

As Accounting Officer of the Academy | have considered my responsibility to notify the Academy.-Trust governing
body and the Education Funding Agency of material irregularity, impropriety.and non-compliance with EFA terms
and conditions of funding, under the funding agreement in place between the academy trust and the Secretary of -
State. As part of my consideration | have had due regard to the requurements of the Academies Financial
Handbook. -

| confirm that | ahd the Academy governing body are able to. identify any material, irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
Academy s fundmg agreement and the Academies Financial Handbook.

| confirm that no instances of malerial irregularity, impropriety or funding non- compllance have been discovered
to date.

sl

Bev Bell -
Accounting Officer

Date: 9 January 2014

14



THE BASILDON ACADEMIES
(A company limited by guarantee)

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

The Directars-are responsible for preparing the Diractors' report and the financial statements In accordance with-
the Annual Accounts Directlon [ssued by the Education Funding Agency, United Kingdom Accounting Standards
{United I(lngddmAGenerally Acceptad Accounting Practice) and applicabls law and regulations. .

Company law requires the Direclors to prepare financial statements for each financial year. Under company law
the Directors must not.approve the financlal statements unless they are satlsfi ed that they give a true and falr
view of the state of affalrs of the charltable company and of its Incoming resources and application of resources,
Including its income and expendlture, for thal perlod. In preparlng these financlal statements, the Directors are

required to:

° s_elect suitable accounting policies and then apply them consistently;
e observe the methods and principles of the-Charllles SORP;
o make judgments and'accounling estimates lhat are reasonable and prudent;

¢ state whelher appllcabfe UK Accounling Standards have been followed, subject to any materfal
departures disclosed and explained in the financlal stalements;

. prepare the tinancial statemenls.on the going concern basis unless It is-Inappropriate to. presume thatthe
charitable company will continue In business,

The Direclors aie responslble for keeping adequate accounting recOrds that are suflicient to show and explam

" the charltable company's iransactlons and disclose with feasonable accuracy at any time the financial position of
the charitable company and enable.them to ensure that the financial statements comply with the Companles Act
2008. They are also responsible for safeguarding the assets of the:charltable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities,

The Direclors are responsible for ensuring that in its conduct and operation the charitable company apphes
financial and other coritrols, which conform with the regulrements both of propriety and of good financial
management. They are also resporisible for ensuring grantsréceived from the EFA/DIE have been applied for

the purposes intended.

The Directors are responslble for the malnlenance and Integrily of the corporate and financlat information
included on the charitable company's websile. Legislatlon in-the United Kingdom governing the preparation and
dissemination of financlal slatements may differ from legslation in other Jurisdictions.

Approved by order of the members of the Board of Directors on 9 January 2014 and sign-ed on its behalf by:
<} ) j

Michael Turner
Dlrector

15




THE BASILDON ACADEMIES.
(A company limited by guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE BASILDON ACADEMIES

We have audited the financial statements of The Basildon Academies for the year ended 31 August 2013 which
. comprise the Statement of financial activities, the Balance sheet, the Cash flow statement and the related notes.
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the' Academies Accounts
Direction 2013 issued by the Education Funding Agency.

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's' members
those matters we are required to state to them in an Auditors’ report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As explained more fully in the Directors' responsibilities statement, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.

' Our respbnsibility is to audit and express an opinion on the financial statements in accordance with applicable .
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
. Auditing Practices Board's Ethical Standards for Auditors. .

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of. whether the accounting policies are appropriate to the Academy’s
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Directors; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the Directors’ report to identify material
inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

OPINION ON FINANCIAL STATEMENTS
In our opinion the financial statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2013 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 issued by the Education Funding Agency.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Directors’ report for the financial year for which the financial statements

are prepared is consistent with the financial statements.

16




THE BASILDON ACADEMIES

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE BASILDON ACADEMIES (continued)

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

. adequate accounting records have not beén kept, or returns adequate for our audit have not been .
received from branches not visited by us; or :

. the financial stateménts are not in agreémenl with the accounting records and returns; or

. certain disclosures of Directors' remuneration épepified by law are nét made; or

. we have not received all the information and explanations we require for our audit.

James Hurrell, Senior Statutory Auditor

For and on behalf of Moore Stephens LLP, Statutory Audltor
150 Aldersgate Street ’

London

EC1A 4AB

Date: {= %Oﬁ%\\"
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THE BASILDON ACADEMIES

(A company limited by guarantee)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE BASILDON
ACADEMIES AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 14 October 2011 and updated 11 December 2012
. and further to the requirements of the Education Funding Agency (EFA) as included in the Academies Accounts
Direction 2013, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by The Basildon Academies during the period 1 September 2012 to 31 August
2013 have been applied to the purposes identified by Parliament and the financial transactions conform to the

authorities which govern them.

This report is made solely to The Basildon Academies and the EFA in accordance with the terms of our
engagement lefter. Our work has been undertaken so that we might state to The Basildon Academies and the
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
faw, we do not accept or assume responsibility to anyone other than The Basildon Academies and the EFA, for

our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF THE BASILDON ACADEMIES' AGCOUNTING OFFICER AND THE
REPORTING AUDITORS

The accounting officer is responsible, under the requirements of The Basildon Academies' funding agreement
with the Secretary of State for Education dated 3 June 2008 and the Academies Financial Handbook extant from
1 September 2012, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain iimited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013. We report to you whether anything has come to our

- attention in carrying out our work which suggests that in ali material respects, expenditure disbursed and income
" received during the period 1 September 2012 to 31 August 2013 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our enéagement in accordance with the Academies Accounts Directidn 2013 issued by the EFA.
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain mformatuon and
explanations in order to prowde us with sufftcrent appropriate evidence lo express a negative conclusion on

regularity.

. Alimited assurance engagerﬁent is more limited in scope than a reasonable assurance engagement and '
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in'a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evmdence relevant to the regularity and’ propnety of the
Academy s income and expenditure.
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THE BASILDON ACADEMIES

{A company limited by guarantee)

INDEPENDENT REPORT!NG AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE BASILDON

ACADEMIES AND THE EDUCATION FUNDING AGENCY (continued)’

Our procedures included, but were not limited to the following:

Reviewing minutes of meetings, management accounts and - making enquiries of management.

Performing sample testing of expenditure ensuring items are for the academy's purposes and are
appropriately authorised.

Sample testing on credit card expenduture review for any indication of purchases for personal use by
staff, Head, Governors or Directors. .

Réviewing the procedures for identifying and declaring related parties and other business interests.

Obtaining formal representation from the governmg body and accounting officer acknowledging their
responsibilities.

Serutinising journals and other adjustments posted during the year for evidence of unusual entries and

making further enquiries into any such items where relevant.

Performing an evaluation of the general control environment of the Academy.

Reviewing nominal ledger accounts for any large or unusual entries and obtaining suppomng
documentauon .

CONCLUSION

In the course of buf work, nothing has come to our attention which suggests that in all material respects the
- expenditure disbursed and income received during the year 1 September 2012 to 31 August 2013 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

Mooré Stephens LLP
Chartered Accountants
150 Aldersgate Street

London

EC1A 4AB

Date: \ <> Kﬁm‘f
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THE BASILDON ACADEMIES

(A company limited by guarantee)

: STATEMENT OF FINANCIAL ACTIVITIES .
(incorporating income and expenditure account and statement of recognised gains and losses)
FOR THE YEAR ENDED 31 AUGUST 2013

Restricted

BEFORE TRANSFERS ' 88

Restricted
Unrestricted general fixed asset Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
“Note £000 £000 £000 £000 £000
INCOMING RESOURCES
Incoming resources from
" generated funds: :
Voluntary income -3 11 - - 1" 2
Voluntary income - free
use of schoof land and”
buildings : 3 - 1,043 - 1,043 -
Activities for generating ‘ ‘
funds . 4 72 340 - 412 251
investment income C 5 - - 5 3
Incoming resources from :
charitable activities: Funding
for the academy trust's . .
educational operations 5 - 11,369 - 11,369 11,603
TOTAL INCOMING )
RESOURCES : 88 12,752 - 12,840 11,859
RESOURCES EXPENDED
Charitable activities: Academy
trust educational operations 7 - 12,522 129 12,651 11,486
Governance costs 8 : - 38 - 38 43
TOTAL RESOURCES
EXPENDED 6
: . : - 12,560 129 12,689 . 11,529
NET INCOMING RESOURCES
" I (RESOURCES EXPENDED) )
192 (129) 161 330
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THE BASILDON ACADEMIES

(A compainy limited by guarantee) .

STATEMENT OF FINANCIAL ACTIVITIES (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Restricted Restrlcted

Unrestricted general fixed asset Total Total
funds . funds funds funds funds
2013 2013 2013 2013 . 2012
Note £000 £000 £000 £000 £000
Gross transfers between funds 18 N (192) 192 .- -
NET INCOME FOR THE YEAR 88 - 63 151 330
Other recognised gains and
losses E
Actuarial losses on defined ‘ :
benefit pension schemes - (188) - . {188) (483)
NET MOVEMENT IN FUNDS - " .
FOR THE YEAR 9 88 (188) 63 (37) (153)
Reconcillation of funds:
Total funds at 1'Septem'ber 2012 337 (4.368) 568 (3,463} (3,.310)
TOTAL FUNDS AT 31
AUGUST 2013
. - 425 (4,556) 631 {3,500) (3.463)

All of the Academy's activities derive from continuing operations during the above two financial periods,
The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 24 t0.45 form part of these financial statements;
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THE BASILDON ACADEMIES
A company limited by guarantee)

BALANCE SHEET
© AS AT 31 AUGUST 2013
Company Number: 06308596

. 2013 2012
: Noto £000 £000 . £000 £000
FIXED ASSETS . - .
Tanglble assels | 14 : 831 L 568
CURRENT ASSETS '
Stocks - s m L 43
Deblors ' 16 217 268
Cash at bank : 1678 - 2062
CREDITORS: dmounts falifng dite within 192 2'353
ong year ' 17 {962) ' (1,531)
NET GURRENT ASSETS : 963 832
TOTALASSETS LESS CURRENT LIABILITIES 1,594 1,400
Defined benefit pension scheme liabillty 26 - g - {6,094) {4.863)
NET LIABILITIES INCLUDING PENSION
SCHEME LIABILITIES : (3,500 _{3.463),
FUNDS OF THE ACADEMY.TRUST: ‘ ‘
- Restricted general funds:
Res@ric(ed general funds‘ . A 18 538 | _ 495
Restricted fixed asset funds 18 ___ - 631 568
Restrlctad funds excluding pension liability . 4,169 ’ 1,063
Penslon reserve - " __(5.094) __(4.863)
Tolal reslricted general funds {3,925) ' o (3,860)
Unrestricted funds _ 18 . 425 337
TOTAL DEFICIT : —(3,500) m_@,ﬁ_sg)

The financlal statements were approved by the Directors, and authorised for issue, on 9 January 2014 and are
slgned on }\eir b/ehalf. by: . . - .

/ \l\ /v——/‘—")

Michasl Turner

Dirgctor -

The notes on pages 24 to 45 form parl of these (inancial statements.
: « 22




THE BASILDON ACADEMIES

(A company limited by guarantee)

. CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

2013 2012

Note £000 £000

Net cash flow from operating activities v 21 .(199) 374
Returns on investments and servicing of finance 22 5 3
Capilal expenditure and financial investment - ) 22 (192) (113)
DECREASE IN CASH IN THE YEAR (386) 264

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2013 .

2013 2012

£000 £000

MOVEMENT IN NET FUNDS IN THE YEAR ~ (386) -264
Net funds at 1 September 2012 2,062 1,798
1,676 2,062

NET FUNDS AT 31 AUGUST 2013

The notes on pageé 24 to 45 form part of these financial statements.
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THE BASILDON ACADEMIES
(

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
- FOR THE YEAR ENDED 31 AUGUST 2013

STATEMENT OF ACCOUNTING PbLICIES

1.1

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention. The fmancnal
statements have been prepared in accordance with the Statement of Recommended Practice (SORP
2005), 'Accounting and Reporting by Charities' published in March 2005, the Academies Accounts
Direction 2013 issued by the EFA, applicable accounting standards and the Companies Act 2006.

Going concern

The Directors assess whether the use of going concern is appropriate; i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
Academy to continue as a going concern. The Directors make this assessment in respect of a period of
one year from the date of approval of the financial statements.

Incoming resources
All incoming resources are included in the Statement of Financial Activities when the Academy has
entittement to the funds, certainty of receipt and thé amount can be measured with sufficient reliability.

Grants receivable. : .
Grants are included in the Statement of Financial ACtIVIlleS on a recelvable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where Income is received in advance of entitiement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitiement occurs before
income is received, the income is accrued.

General Annual Grant is recognlsed in full in the year for which it is recelvable and any unspent
amount is reflected as a balance in the restricted general fund. Capital grants are recognised when
receivable and are not deferred over the life of the asset on. which they are expended Unspent
amounts of capital grant are reflscted in the balance in the restricted fvxed asset fund.

Sponsorshlp income :
Sponsarship income provided to the Academy which amounts to a donation is recogmsed in the
Statement of financial activities in the period in which it is receivable, where there is certamty of
receipt and it is measurable.

Donated services and gifts in kind

The value of donated services and gifts in kind prowded to the Academy is recognised at its open
market value in the period in which it is receivable as mcommg resources, where the benefit to the
Academy can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading in the Statement of Financial Activities, except where the gift in kind was a fixed
asset in which case the amount is included in the appropriate fixed asset category and depreciated
over the useful economic life in accordance with the Academy's policies.

A notional market rent to reflect the free use of the Academy's land and bundmgs is based on their
rateable value. ‘

Donations

Donations are recognised on a receivable basis where there is certainty of receipt and the amount can
be reliably measured
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THE BASILDON ACADEMIES

(A compaﬁy [imited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1.4

1.5

Other Income
Other income, inciuding the hlre of facilities, is recognised in the period in which it is receivable and to

the extent the goods have been provided or on completion of the service.

School trips and actlvlties
These transactions are included in restricted funds. Income is recognised when received and

expenditure is recognised when paid, any surpluses being carried forward within restncted funds untit
the trip or activity is completed, '

Interest receivable :
Interest receivable is included within the Statement of Financial Activities on a receivable basis.

Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Cost of generating funds
Costs of generating funds are costs incurred in.attracting voluntary mcome and those mcurred in

trading activities that raise funds.

Charitable activities
Charitable activities are costs incurred in the Academy's educatlonal operatlons

Governance costs ]
Governance costs include the costs attributable to the Academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Directors' meetings and

reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets and depreciation
All assets costing more than £1,000 are capitalised as tangible fixed assets and are camed at cost, net

of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. The refated grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and are carried forward in the Balance Sheet. Depreciation on
such assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to
reduce the fund over the useful economic life of the related asset on a basis consistent with the

Academy's depreciation policy.
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THE BASILDON ACADEMIES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1.6

1.7

1.8

1.9

Depreciation Is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Long ieasehold property - Up to 125 years dependent on useful life of
improvements - * improvements

Furniture, fittings and equipment - 5-10 years

Computer equipment and software - 3 years

Motor vehicles - 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recogmsed as impairments. lmpawment
losses are recognised in the Statement of Financial Activities.

Leased assets ) )
Rentals under operating leases are charged to the Statement of Financial Activities on a straight line

basis over the lease term.

Leasing arrangements which transfer to the Schoo! substantiaily-all the benefits and risk of ownership
of an asset are treated as if the asset had been purchased outright and are capitalised and
depreciated over the shorter of the lease term or the useful economic lives of the equivalently owned
assets. The School’s land and buildings are rent free and .under a licence to occupy and therefore not
capitalised. :

Stock
Unsold uniforms are valued at the lower of cost or net realisable va!ue

Taxation ‘ .
The Academy is considered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act

2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received- within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes. . ‘

Pensions benefit

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes,
contracted out of the State Earnings-Related Pension Scheme ("SERPS"), and the assets are held
separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the Academy in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit methad. As
stated in note 26, the TPS is a multi-employer scheme and the Academy is unable to identify its share
of the underlying assets and liabilities of the scheme on a consistent and reasonable basis. The TPS
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THE BASILDON ACADEMIES

(A cbmpany limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

is therefore treated as a defined contribution scheme and the contnbuuons recognlsed as they are
paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
_gains and losses on the settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of financial activities if the benefits have
vested. If the benelfits have not vested immediately, the costs are recognised over the period vesting
occurs. The expected return on assets and the interest cost are shown as a net finance amount of
other finance costs or credits adjacent to interest. Actuarial gains and losses are recognised

~ immediately In other gains and losses.

1.10 Fund accounting :
Unrestricted income funds represent those resources which may be used towards meeting any of the

charitable objects of the Academy at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created is held for a speclfic

purpose.

Restricted general funds comprise all othér restricted funds received and include grants from EFA,
DFE and other donors which are to be used for specific purposes, imposed by the donors. -
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* (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

GENERAL ANNUAL GRANT (GAG)

Under the funding agreement with the Secretary of State, the academies trust was subject to limits at 31
August 2013 on the amaunt of GAG that could be carried forward from one year to the next. An amount
equal to 12% of GAG could be carried forward, of which up to 2% could be used for general recurrent
purposes, with any balance being available for premises/capital purposes.

-

No academies within the trust exceeded the limits during the year ended 31 August 2013.

VOLUNTARY INCOME
. . ik

Restricted ‘
Unrestricted general Total Total
funds funds . funds funds
2013 2013 2013 2012
£000 £000 £000 £000
Donations and notional rent : ' 11 1,043 1,054 2

USE OF SCHOOL LAND AND BUILDINGS

Essex County Council has made avallable free use of the land and buildings it owns to the Academies. In
accordance with SORP 2005, a notional market rent.for the land and buildings has been included as a
donation to the Academy. Likewise, an equivalent rental charge has been included within charitable
activities as part of direct costs. The notional rent is based on the rateable value and totals £1,043,000.

ACTIVITIES FOR GENERATING FUNDS

Restricted :
Unrestricted general Total Total
funds funds .~ funds funds
2013 2013 2013 2012
£000 £000 £000 £000
Hire of facilities : 72 - 72 : 87
Trips and activities : - 28 28 60
Catering , - 171 171 -
Other - 141 141 104
12 340 412 ' 251
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

FUNDING FOR SCHOOL'S EDUCATIONAL OPERAleNS

Restricted .

Unrestricted general Total Total
funds funds " funds funds
2013 2013 2013 2012
£000 £000 . £000 £000
.DfEI_EFA grants
General Annual Grants L. 8,942 8,942 10,488
Start-up Grants - 46 46 396
Capital Grants ‘ - 23 23 39
Other DFE/EFA Grants - 561 561 291
' . 9.672 9,672 11.214
Other government grants .
Local authority grants ) ) - 1,797 1,797 389
B - 1,797 1,797 389
- 11,369 11,369 11,603
ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE
Staff costs Premises Other costs Total Total
2013 2013 2013 2013 2012
£000 £000 £000 - .£000 £000
Academy's educational
operations: '
Direct costs 6,359 129 1,276 7,764 7,670
Allocated support costs 1,723 . - 3,164 4,887 3,816
" Charitable activities 8,082 _129 4,440 12,651 11,486
Governance costs - - - 38 38 43
8,082 129 4,478 12,689 11,529
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

. Restricted :
Unrestricted  general Total " Total
funds funds funds funds
- 2013 2013 2013 2012
£000 £000 - £000 £000
-DIRECT COSTS
Teaching and educational support staff .
costs ' _ - . 8,359 8,359 . 6,708
Depreciation - 429 129 113
Technology costs . 208 208 181
Educational supplies . . - 381 381 199
Examination fees ’ - 192 192 165 -
Staff development - ) 68 68 47
Educational consultancy : - 398 398 196
Other direct costs - ' 29 29 61
- 7,784 7,764 7,670
ALLOCATED SUPPORT COSTS
Support staff costs ) - 1,723 1,723 1,565
Pension finance costs - 165 165 183
Recruitment and support _— - 126 - 126 71
Maintenance of premises and equipment - 257 257 319
Cleaning - 472 472 460
Rent and rates . ’ ’ - 1,166 1,156 . 96
Energy costs - 359 359 - 299
Insurance - ' 100 100 101
Security and transport . - 14 14 44
Catering : - 109 109 254
Other support costs A - . 406 406 424
- 4,887 4,887 3816
- 12,651 12,651 _ 11,486
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

8.

GOVERNANCE COSTS

’ Auditor's remuneration
Auditor's non audit costs
Legal and professional fees

9. NET INCOMING RESOURCES / (RESOURCES EXPENDED)

This Is stated after charging:

Depreciation of tangible fixed assets:

- owned by the charity

Auditors’ remuneration

" - Auditors' remuneration - non-audit

10.

Operating leases
STAFF COSTS

Staff costs were as follows:

Wages and salaries
Social security costs
Pension costs (Note 26)

Supply teacher costs
Compensation payments

. Restricted ’
Unrestricted general Total Total
funds funds funds funds
2013 2013 2013 2012
£000 £000 £000 - £000
- 12 12 16
- 5 5 11
- 21 21 16
- _38 38 43
2013 2012
£000 £000
129 . 113
12 16
5 11

18 -
2013 2012
£000 £000
6,415 6,238
492 518
826 969
7,733 7,725
333 479
18 69
8,082 8,273
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1",

The average number of persons (including the senior management team) employed by the Academy

. dunng the year expressed as full time equivalents was as follows:

2013 2012

No. : No.

Teachers ‘ 9 102
Admin support 99 91
Management 16 15
206 _ 208

The number of employees whose emoluments fell within the following bands was:

- 2013 2012
No. No.

£60,001 - £70,000 . 2 :
£70,001 - £80,000 : 3 1
£100,001 - £110,000 0

) 8

All of the (2012 - all) above employees earning more than £60,000 per annum participated in the Teachers'
Pension Scheme.

During the year endad 31 August 2013, pension contributions for these staff amounted to £39,654 (2012:
£78,480).

RELATED PARTY TRANSACTIONS - GOVERNORS' REMUNERATION AND EXPENSES

The principal and other staff governors only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other trustees

'did not receive any-payments, other than expenses, from the Academy in respect of their role as trustees.

The value of governors' remuneration fell within the following bands:

2013 2012
£000 " £000
" Chief Executive Officer ‘ , ' 65-70 65-70

During the year ended 31 August 2013, travel and subsistence expenses lotalling £NIL (2012 - £NIL)were
reimbursed to directors. .
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NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

12.

13.

14,

DIRECTORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to prote'ct
Directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the

year ended 31 August 2013 was £1,646 (2012 - £4,356).

The cost of this insqrance is included in the total insurance cost.

PENSION FINANCE COST

2013 2012
/ £000 £000
. Expected return on pension scheme assets (90) (80)
Interest on pension scheme liabilities 255 263
165 183
TANGIBLE FIXED ASSETS
Leasehold
Land and
Bulldings Fixtures and =~ Computer .
Improvement " fittihgs = equipmant Total
£000 £000 £000 £000
Cost
At 1 September 2012 212 478 126 816
Additions . 48 104 40 192
At 31 August 2013 260 582 - 166 1,008
Depreciation
At 1 September 2012 32 136 80 248
Charge for the year 25 80 24 129
'At31.August2013 - - 57 216 104 377
Net book value
At 31 August 2013 o __203 366 _ 62 631
At 31 August 2012 . 180 342 46 568
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15..

16.

17.

improvements incurred by the Academy are shown as fixed assets.

STOCKS .

- The buiidings and the land on which it sits is owned by Essex County Council. Any alterations or

2012

2013
. £000 £000
Uniform stock 32 43
DEBTORS
' 2013 2012
£000 £000
Trade debtors 7 19
VAT recoverable 35 92
" Prepayments and accrued income 175 147
217 258
CREDITORS: :
Amounts falling due within one year
‘ . 2013 2012
£000 £000
. 7 .
Trade creditors ' 117 166
Other taxation and social security 146 169
Other creditors ' 8 3
Accruals and deferred income 691 1,203
_962. 1,631
- Deferred Income' )
D 2013
£000
Ijeferred income at 1 September 2012 629
Resources deferred in the year - 40
Amount released from previous period (629)
Deferred income at 31 August 2013 40
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18.

FUNDS

Restricted general funds
General Annual Grant (i)
Start up grant

Other DfE/YPLA grants
Capital grants

Standards Funds (ii)
Special Educational Needs
(SEN)/PRGKiii}

Other Government grants
Other income (iv) '
Pensions Reserve

Legacy ihcome
Capitat expenditure form GAG
Devolved capital grant

Total restricted funds

Unrestricted funds
General funds

Total unrestricted funds
Total Funds

Notes

) Gains/

Balance at Incoming Resources (Losses) Balance at

1 September Resources Expended and 31 August

2012 - . Transfers 2013

£'000s £°000s £'000s £'000s - £'000s:

495 8,042 (8,707) (192) 538

- 46 (46) - -

- 561 (561) - -

- 23 (23) - -

- 1,797 (1,797) - -

- 1,383 (1,383) - . -

(4,863) - ___(43) (188) (5,094),

{4,368) 12,752 (12,560) (380) (4,556)

95 - - - 95

324 - (129) 192 387

149 - - - 149

568 - (129) 192 631

(3,800) 12,752 (12,689) (188) (3,925)

337 88 - - - 425

337 88 - - 425
(3,463) 12,840

(i) General Annual Grant must be used for the normal running costs of the Academy. The Academy is
allowed to carry forward up to 12% of the current (GAG). Of the carried forward amount, up to 2% of
GAG can be used for general purposes at the discretion of the Academy, but any balance over 2% must
be used for premises/capital purposes. The limits were not exceeded.’

(ii) The Standards Grant is provided by the EFA and the Local Authority to support the improvements in
teaching and learning at the Academy.

(iii) The Special Education Needs (SEN) funding has been provided by the Local Authority to fund those

pupils that require additional educational support.’

(iv) Includes insurance claims, settlements and mentor training, catering and notional rent charge.
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19.

ANALYSIS OF ACADEMIES BY FUND BALANCE

Fund balances at 31 August 2013 were allocated as follows:

BIFWD Surplus/ CIFWD
‘ Total (Deficlt) - Total
£'000s For Year £000s
£'000s
Basildon Upper Academy 429 104 533
Basildon Lower Academy 403 27 430
Total before fixed asset fund and 832 - 131 963
pension reserve
Restricted fixed asset fund 568 63 . 631
Pension reserve {4,863) {231) (5,094)
Total {3,463) {37) {3,500)
ANALYSIS OF ACADEMIES BY COST
Expenditure incurred by each academy during the year was as follows:
Teaching and " Other
Educational Support Educational Total
Support Staff Staff Costs Supplies Other Costs 2013
£'000s £'000s £'000s £'000s £'000s
Basildon Lower Academy . 3,175 961 199 1,972 6,307
Basildon Upper Academy 3,184 762 182 2,254 6,382
6,359 1,723 381 4,226 12,689
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted  Restricted :
Unrestricted - general flxed asset Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
£000 £000 £000 £000 £000
Tangible fixed assets . - 631 631 - 568
Current assels 425 1,500 - 1,925 . 2,363
Creditors due within one year _— (862) - - (962) (1,531)
Pension scheme liability - (5,094) - (5,094) (4,863)
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20.

21,

—425 ___(4,556]

631 _(3,500)

(3.463)

CENTRAL SERVICES

4

The Trust does not charge for central costs. Costs are allocated directly to both academies with the

exception of the following that are split evenly to each academy:

- All salary and related costs

- Certain IT costs

- Recruitment related expenditure

- Professional services and-agency stalff

NET CASH FLOW FROM OPERATING ACTIVITIES

Net incoming resources before actuarial losses
Donation of free use of land and buildings

Notionat value of rent on free use of land and buildings -
Returns on investments and servicing of finance
Depreciation of tangible fixed assets

Capital grants from DfE

Decrease in stocks

Decrease in debtors

Decrease in creditors

FRS 17 pension finance costs

FRS-17 pension service costs less contributions paid

Net cash (outflow)/inflow from operations

2013 2012
£000 £000
151 330
(1,043) -
1,043 -
(5) 3
129 113 ..
. (39)
1 9
41 374
(669) (586)
165 183
(122): (7)
{199) 374
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22,

23,

24,

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

2013 2012
£000 £000

Returns on investments and servicing of finance .

Interest received _ . 5 J
2013 : 2012
£000 £000

Capital expenditure and financial investment

Purchase of tangible fixed assets ' (192) (152)

Capital grants from DfE : - 39

Net cash outflow capital expenditure
(192) (113)

ANALYSIS OF CHANGES IN NET FUNDS

Other

1 : non-cash
September  Cash flow changes 31 August
2012 , 2013
£000 £000 "£000 £000

Cash at bank and in hand: _ . 2,062 (386) - 1,676

Net funds - ' '

2,062 (386) - 1,676

CONTINGENT LIABILITIES

During the period of the Funding A‘greemént, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was received, the Trust is required. either to re-invest the
proceeds or to repay to the DfE (also known as the Department for Education) the same proportion of the

- proceeds of the sale or disposal as equales with the proportion of the original cost met by the DIE. -

Upon termination of the Funding Agreem'ent, whether as a result of the Secretary of State or the Trdst
serving notice, the Trust shall repay to the Secretary of State sums determined by reference to:
a) the value at that time of the Trust's site and premises and other assets held for the purpose of the Trust;

and :

'b) the extent to which expenditure incurred in providing those assets was met by payménts by the

Secretary of State under the Funding Agreement.
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25,

26,

" At 31 August 2013 the Academy had capital commitments as follows:

CAPITAL COMMITMENTS N

2013 ) 2012
£000 £000

Contracted for but not provided in these financial statements

LEASE COMMITMENTS
As explained previously, the Academy’s land and buildings are rent free under a licence to occupy and a

noticnal rental is charged within the financial statements at £1,042,500 and an equivalent value of the gift
is included within voluntary income. .

PENSION COMMITMENTS

. The Academy's employees belong to.two principal pension schemes: the Teacher's Pension Scheme for

England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which Is managed by Essex Pension Fund through Essex County Council.
Both are defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The .
latest actuarial valuation of the TPS related to the period ended 31 March 2004 and of the LGPS 31 March

2010.

There were no outstanding or prepaid contributions at either the béglnning or the end of the financial year.
Teachers' Penslon Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010). These regulations apply to teachers in schools that are
maintained by local authorities and other educational establishments, including academies, in England
and Wales. In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract. Teachers
and lecturers are able to opt out of the TPS. .

The Teachers’ Pensuon Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and are paid by public funds provided by
Parliament. The TPS is an unfunded scheme and members contribute on a “pay as you go” basis - these
contributions along with those made by employers are credned to the Exchequer under arrangements
govemed by the above Act.
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The Teachers' Pensions Regulations require an annual account, the Teachers" Pension Budgeting and

Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
- assuming that the ba!ance inthe Account is invested in notional investments that produce that real rate of

return )
Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts. First, a
standard contribution rate (SCR) was determined. This is the contribution, expressed as a percentage of .-
the salaries of teachers and lecturers in service or entering service during the period over which the
contribution rate applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service. Secondly, a supplementary
contribution is payable if, as a result of the actuarial review, it is found that accumulated liabilities of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to be
paid in future and by the notional fund built up from past contributions. The total contribution rate payable
is the sum of the SCR and the supplementary contribution rate.

The last valuatlon of the TPS related to the period 1 April 2001 to 31 March 2004. The Government
Actuary's report of October 2006 revealed that the total liabilities of the Scheme (pensions in payment and
the estimated cost of future benefits) amounted to £166,500 million. The value of the assets (estimated
future contributions together with the proceeds from the notional investments held at that valuation date)
was £163,240 million. The assumed real rate of return was 3.5% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth was assumed to be 1.5%. The assumed gross rate of return
was 6.5%. From 1 January 2007, the SCR was assessed at 19.75%, and the supplementary contribution
rate was assessed to be 0.75% (to balance assets and liabilities as required by the regulations within 15
years). This resulted in a total contribution rate of 20.5%, which translated into an employes contribution
rate of 6.4% and employer contribution rate of 14.1% payable:

" Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors. Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below. Scheme valuations therefore remain suspended. The Public Service
Pensions Bill, which is being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions. The timing for the next valuation has stili to be
determined, but it is likely to be before the reformed schemes aré introduced in 2015.

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustainable and affordable, whilst remaining fair to the workforcé and the taxpayer. The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade unions and other representative bodies on reform of the TPS.
Those discussions concluded on 9 March 2012 and the Department published a Proposed Final .
Agreement, setting out the design for a reformed TPS to be implemented from 1 April 2015.

The key provisions of the reformed scheme in¢lude: a pension based on career average earnings; an
accrual rate of 1/67th ; and a Normal Pension Age equal to State Pension Age, but with options to enable

" members to retire earlier or later than their Normal Pension Age. Importantly, pension benefits built up
before 1 April 2015 will be fully protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
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of Normal Pension Age on 1 April 2012 will see no change lo the age at which they can retire, and no
decrease in the amount of pension they receive when they retire. There will also be further transitional
_ protection, tapered over a three and a half year period, for people who would fall just outside of the 10 year
" protection. :

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions. At the
Spending Review 2010 the Government announced an average increass of 3.2 percentage points on the .
contribution rates by 2014-15. The increases were to be phased in from April 2012 on a 40:80:100% basis.

Under the definitions set out in Financial Reporting Standard (FRS 17) Relirement Benefits, the TPS is a

multi-employer pension scheme. The Academy is unable to identify its share of the underlying assets and

liabilities of the scheme. Accordingly, the Academy has taken advantage of the exemption in FRS 17 and

has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
" Academy has set out above the information available on the scheme:.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets-held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2013 was £520,000 of which employer's
contributions totalled £430,000 and employees' contributions totalled £90,000. The agreed contribution
rates for future years are 11.2% plus an additional pension contribution of £250,000 for employers and
5.5% to 12.5% for employees. ’

Parliament haé agreed, at the request of the Secrelary of State for Education, to a guarantee that, in the

. event of academy closure, outstanding local government pension scheme liabilities would be met by the
~Department for Education. The guarantee came into force on 18 July 2013.

The Academy's share of the assets and liabilities in the scheme and the expected rates of return were:

Expected _ Expected

return at " Fair value at return at Fair value at
31 August - .. 31 August 37 August 31 August
2013 . 2013 2012 2012
% £000 % £000
Equities ' 6.60 1,432 5.90 1,048
Gilts 3.50 176 2.80 - 92
Property 5.60 242 4.90 , 201
Other Bonds ’ 4.40 : 198 3.90 139
_Cash 0.50 66 0.50 62

Alternative Assets 4.40 » 88 - -
Total market value of assets 2,202 1,542
Present value of scheme liabilities : {7,296) (6,405)
(Deficit)/surplus in the scheme : (5,094) - . —_(4,863)
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The amounts recognised in the Balance sheet are as follows:

2013 2012

. _ £000 - £000

Present value of funded obligations . {7,296) (6,405)

~ Fair value of scheme assets - . | ) . 2,202 1,542

Net liability : L (5,094) (4,863)
The amounts recognised in the Statement of financial activities are as follows:

2013 2012

£000 £000

Current service cost : ) ‘ : (368) (246)

Interest on obligation ’ ’ ’ (255) (263)

Expected return on scheme assets ) o ' 90 . 80

Gains on curtailments and setllements . 4 - (162)

Total . : ' - (473) (591)

Actual return on scheme assets ’ ' (267) (95)

Movements in the present value of the defined benefit obligation were as folloWs:

2013 2012

£000 ‘ £000

Opening defined benefit obligation ' 6,405 4,766
Current service cost - . 308 246
_Interestcost | 255 263
Contributions by scheme participants } 90 92
Actuarial Losses : - 363 1,076
Losses on curtailments - 162
Benefits paid - {125) " (200)
Closing defined benefit obligation A 7,296 6,406
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Movements in the fair value of the Academy's share of scheme assets:

Opening fair value of scheme assets
Expected return on assets

" Actuarial gains and (losses)
Contributions by employer
Contributions by employees

Benefits paid

2013 2012
£000 £000
1,542 562
90 80
175 593
430 415
90 92
(125) (200)
2,202 1.542

The cumulative amount of actuarial losses recognised in the Statement of Financial Activities was

- £506,000 (2012: £318,600).

The Academy expects to contribute £410,000 to its Defined benefit pension scheme in 2014.

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

Discount rate for scheme liabilities

Rate of increase in salaries .
Rate of increase for pensions in payment / inflation
Inflation assumption (CPl)

Retail price increases

2013

4.70%
4.70%
2.90%
2.90%
3.70%

2012

3.90%
3.70%
1.90%
1.90%
2.35%

‘The current mortality assumptions include sufficient allowance for future improverhents in mortality rates.

The assumed life expectations on retirement age 65 are: -

Retiring today
Males
Females - .

Retiring in 20 years
Males
Females

2013

22.7
25.3

- 24.2
26.9

2012

22.7
253

24.1
26.8
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Amounts for the current and previous two periods are as follows:

Defined benefit pension schemes

2013 2012 2011

£000 £000 £000
Defined benefit
obligation (7,296) . (6,405) (4,766)
Scheme assets 2,202 1,542 562
Deficit _ {5,094) (4.863) (4,204)
Experience
adjustments on . _
scheme liabilities (363) (1,076} - -
Experience . ‘ - .
adjustments on
scheme assets 178 593 _ -
Sensitivity Analysis ' :
. £000 £000 £000
Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 7,120 7,296 7478
Projected service cost 318 329 339
Adjustment to mortality age rating assumption +1 Year None -1 Year
Present value of total obligation ' 7,042 7,296 7,654
Projected service cost 315 . 329 343

OPERATING LEASE COMMITMENTS

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as
follows: : :

Land and buildings Other

2013 2012 ) 2013 2012
£000 ~ £000 £000 £000
Expiry date: '

Between 2 and 5 years : - ' - 18 -
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28.

29,

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he / she is a member, or within one year after he / she ceases to be a
member, such amount as may be required, not exceeding £10 for the debls and liabilities contracted
before he / she ceases to be a member.”

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the board of trustees being drawn

from local public and private sector organisations, transactlions may take place with organisations in which
adirectors has an interest. All ransactions involving such organisations are conducted at arm's length and
in accordance with the Academy's financial regulations and normal procurement procedures.
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