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Statement of administrator’s proposals

Name of Company Company number
Anglo ERI Limited 06303767
In the Court case number
High Court of Justice Leeds Distrnict Registry 166 of 2012

(full name of court)

(a) Insert full We (a)
name(s) and lan Carr Dawvid Dunckley
address(es) of Grant Thomton UK LLP Grant Thornton UK LLP
administrator(s) 101 Cambridge Science Park 30 Finsbury Square

Milton Road London

Cambridge EC2P 2YU

Cambridgeshire

CB4 OFY
“Delete as attach a copy of our proposals in respect of the administration of the above company
apphcable

A copy of these proposals was sent to all known credstors on

(b) 21 March 2012

Signed &9"\ % (/b\

Joint Administrator

Dated 2\ ! Z (' V2
Contact Details:
You do not have to give any contact lan S Carr
information in the box opposite but If Grant Thornton UK LLP
you do, it will help Companies House to 101 Cambndge Science Park
contact you if there 1s a query on the Milton Road
form Cambridge
Cambridgeshire
CB4 OFY
The contact information that you give
will be visible to researchers of the 01223 225600
public record DX Number DX Exchange

When you have completed and signed this form, please send it to the
Registrar of Companies at -

’"I’ Hm ll”“m m m”,”"mm “ Companies House, Grown Way, Carditf CF14 3UZ DX 33050 Cardif
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Our Ref ISC/PAM/CJL/TXA/A00581/

To the creditors

21 March 2012

Dear Sits

Grant Thornton UK LLP
4 Hardman Square
Spinningfields
Manchester M3 3EB

T +44 (04161 953 6500
F +44 (03161 953 5901
www grant-thornton co uk

Anglo ERI Limited - In Administration ("the Company")
High Court of Justice Leeds District Registry

No 166 of 2012
Introduction

11  Following our appointment as joint admintstratots of the Company by the directors on
31 January 2012, David Dunckley and T are submutting our proposals pursuant to
paragraph 49(1) of Schedule B1 to the Insolvency Act 1986 for achieving the

objecttves of the administration

12 Thus report contains the information requited by Rule 2 33 of the Insolvency Rules

1986

13 Inaccordance with paragraph 100(2) of Schedule B1 to the Insolvency Act 1986, the
funcuons of the administrators are to be exercised by any or all of them

Statutory information

21  The Company's statutory details are as follows

Registered number
Date of mcorporation

Registered office

Authorised share capital
Issued share capital

Directors
Peter Eady
Stephen Hayes

Richard Jones
Stephen Wain

Secretary
Katherine Wain

06303767
5 July 2007

Grant Thornton UK LLP, 4 Hardman Squate,
Spinningfields, Manchester, M3 3EB

100,000
100,000

Shareholding
N
Nit

Ni
Ni

Shareholding
Nil




22

The admunistration constitutes 'matn proceedings’ under the EC Regulation on
Insolvency Proceedings

Background to administrators’ appointment

31

32

33

34

35

36

37

Grant Thornton UK LLP ("the firm™} was first consulted by the directors of Estrella
Group Limuted on 20 January 2012 with a view to giving advice on the financial
positon of the Estrella Group of companies ("the Group") of which Anglo ERI

Limited was a part

As well as being part of the Estrella Group the Company was also party to a cross
guarantee in respect of sums due to HSBC Bank ple across the Group

The funding and financial viability of the Group had been subject to review by sentor
management from carly 2012 Unfortunately, attempts to refinance the Group proved
unsuccessful and on 27 January 2012 a company within the Group, ERI Limuted, was
placed into admunistration

The admunsstraten of ERT Lirnited impacted upon the viability of the Group to
continue to trade and following a review by senior management of the Group a
decision was taken to place a number of companies within the Group into
Adnunistration

Consequently on 31 January 2012, the directors made the direct appomntment of
administrators mn accordance with paragraph 22 of Schedule B1 to the Insolvency Act
1986

Prior to the consultation on 20 January 2012, neither we nor the firm had any dealings
or mvolvement with the Company, 1ts directors or secretary

The objective of an administration 1s to rescue the Company as a going concern or to
achieve a better result for the Company's creditors as a whole than would be likely 1f
the Company were wound up, or, if netther of these is reasonably practicable, to realise
property in order to make a distribution to one or more secured or preferential
creditors

Assets and liabilities

41

42

43

The directors have been requested to prepare a statement of affairs of the Company
and have been co-operating with the Joint Admunistrators to provide this We
anticipate recerving the completed statement of affairs shortly In the meanume, an
estimate of the financial position of the Company 1s attached at Appendix A, together
with a list of the names and addresses of the creditors, the amount of their debts and
details of any security held

The Administrators’ receipts and payments account covering the period 31 January
2012 to 21 March 2012 15 artached at Appendix B

Appendix A includes details of the prescribed part of the Company's net property
under Section 176A of the Insolvency Act 19806, being the amount available for the




satisfaction of unsecured habilities The net propetty 1s estimated to be £971,000 and
the prescribed part 1s £197,200 This sum 1s before costs of realisation

44 At the date of appomntment intra group loans and trading balances were held across the
Group compantes The Admunistrators are at present reviewing these balances and
how they have been impacted by settlement of habtities due to the secured creditors
under cross guarantees

45 I nowcomment on the estimated outcome below FHowever certain assumptions have
been made in preparing this statement and 1t will be subject to change

Assets

Cash at Bank

46  On appointment the cash at bank amounted to ¢ £256,000 This balance was retained
by HSBC Bank Pl to reduce indebtedness across the Group that was subject to a
nght of set off provided by the Company to settle other Group Labalities

Book Debts

47 At the date of appointment the sales ledger totalled £2,525,000 of which £1,000,000
has been estimated as realisable At the date of appotntment these debts were subject
to an invoice finance agreement with HSBC Invoice Finance Lunted (HiF) who on
appowntment held a fixed charge over these debts

Plant and Machinery, Fixtures & Fittings and Computers
48  As patt of the sale of the busmess £170,763 1s due to be recetved as the constderation
for the Plant and Machunery, Fixtures & Fitungs and Computers of the Company

Stock

49  As part of the sale £160,763 15 due to be recewved as the consideration for the stock
held by the Company The book value of the stock was £4,185,000, however, much of
the stock was obsolete and 1t ts constdeted the above figure was erroneous

Liabilities
Secured Creditors
410 HSBC Bank Plc (HSBC) registered a fixed and floating charge over the assets of the

Company on 17 July 2007 Ther total indebtedness across the group on appotntment
totalled £2,180,000

411 HSBC Invoice Finance (UK) Lumuted (HIF) registered a fixed and floating charge over
the assets of the Company on 17 July 2007 Their indebtedness from the Company on
appointment totalled £350,000

412 The liability to both HSBC and HIF including the termunation fees of the mvoice
discounting facthity have been discharged in full following admunistration

413 Mr Stephen Hayes, Mrs Helena Hayes and Mr Stephen Wain registered a fixed and
floating charge ove the assets of the Company on 17 January 2012 The security was
taken 1n discussions with the Group's bank 1egarding the provision of ongoing bank
arrangements Personal guarantees were also provided as part of these discusstons At




the time of our appointment, monites owing and secured by this charge amounted to
£525,000 Solicitors for the adminustrators are at present reviewing the vabkdity of the
charge

414 Estrella Group Limited , the holding Company of the Group held 100% of the shares
of a Group company, T]W Precision Engineerning Limited On 8 February 2012 a sale
of this shareholding was completed Part of the consideration for the purchase was a
reduction in the amounts due under this charge from the Group The bability to Mr S
Watn was discharged 1n full and the claims of Mr § Hayes and Mrs H Hayes reduced to
£62,500 each Solicrtors for the admunistiators are at present reviewing the validity of
the charge

415 KCI Group Linuted registered a fixed and floating charge over the assets of the
Company on 17 January 2012 Their indebtedness on appomntment amounted to ¢
£1m Solicitors for the administrators are at present reviewing the validity of the
charge

Preferential Creditors
416 The Company had 110 employees on appointrent In total 53 redundancies were
made during the Administration trading pertod

417 As part of the sale of the business and assets, 57 employees were transferred to the
purchaser, Anglo Intertor Designs Limited ("the Purchaser™), on 1 March 2012 This
resulted 1 a mitigation of the preferential and unsecured claims of those employees
transferred

418 Preferenual clauns for arrears of salary and cutstanding holiday pay are estimated at
£15,000 Itis currently anticipated that preferential creditors will be paid in full

Unsecured Creditors
419 The estimated outcome estimates unsecured creditors' claims at £5,362,571 27

420 It will be the responsibility of any subsequently appointed hquidator to adjudicate on
all claims recerved

421 The esumated outcome statement, which 15 prepared prior to costs of realisation,
inclicates that there will be funds available for a distribution to be made 1n accordance
with the prescribed part to unsecured creditors of ¢£197,200

422  Any dividend 1in addinon to the prescribed part will be subject to the validity of the
charges referred to above

Conduct of the administration
51 The Company traded from four leasehold propertes m Eaton Socon, St Neots and
from a leasehold property 1n Bedford

52  Atappomtment the Joint Admumstrators instructed VPS (UK) Limated to provide the
secunty for all five properties leased by the Company

53  JLT, insurance brokers conducted a visit of all of the properties in order to review and
assess the tnsurance and securtty requirements In conjunction with VPS (UK) Lumted
they were able to highlight and address key areas of risk




54

55

56

GVA Grumnley, valuation agents were instructed to prepare an nventory of the
Company's plant & machinery and provide a valuation

The adminstrators also mstructed Insol Employee Solutions to provide support to all
employees and assist employees made redundant during the administrators trading
penod

Addleshaw Goddard LLP were mstructed by the Adrmunistrators to confirm the
validity of the appointment of admunistrators and provide legal advice during the
Administration pertod

Trading and financing of the administration

57

58

59

510

511

512

513

Immediately following my appointment a review was undertaken to establish whether
the Company could continue to trade It was considered that trading would need to be
self-funding as 1t was unlikely that the principal funders to the Company, HSBC and
HIF, would provide funding

As previously advised the bank balance on appotntment was ¢£256,000, which was
retained by HSBC to cover indebtedness across the Group under the cross guarantee
structure

The viability of continuing to trade was discussed with the management team of the
Company and a short term cash flow was prepared

Following a review of this cashflow the adminsstrators considered that a short pertod
of trading would be undertaken to enable a marketing campaign to be cairted out to
establish whether a sale of the business as a going concern could be achieved It was
also considered that continung to trade would asssst the collectton of the Company's
sales ledger

During the trading pertod the administrators sought to complete work in progress by
utihsing unencumbered stock

Due to the uncertatnty of funding the administrators continually reviewed trading
costs including staff costs, consequently staff levels were reduced based upon trading

requu:emcnts

An update on the trading outcome will be prepared m due course

Sale of business and assets

51

52

Expresstons of interest in purchasing the business and assets as a gomng concern were
recetved from a number of parties

The administiators progressed discussions with one interested party and following
negottations a sale of the business and assets (excluding book debts) of the Company
was completed to Anglo Interior Designs Lamuted (the Purchaser) on 29 February
2012




53  The total consideration was £335,764 with mutial consideravon of £35,007 recetved on
completion Further deferred consideration of £139,994 and £160,763 1s payable on 28
March 2012 and 29 May 2012 respectively

54  The sale also resulted 1n the transfer of the remaning 57 employees to the Purchaser
All obligations under the contracts of employment have transferred to the Purchaser in
accordance with the terms of Transfer of Undertakings Protection of Employment
Legislation (IUPE) The transfer of employees has minigated employee preferental
and unsecured claims in the Administratton

Purpose of Administration
61  The Enterprise Act 2003 sets out the three main purposes of an Administration as

— Rescumng the company as a gong conceri, or

~ Achieving a better result for the company's cieditors as a whole, than would be likely if
the company were placed mnto hiqudation, or

— Realising property in order to make a distribution to one or more secured or preferential
credstors

62  Itwas not possible to rescue the Company as a going concern due to no nterestin a
purchase of the Company during our marketing process, thts 1s due to the significant
financial habihites the Company had

63  The adnunistrators have therefore sought to achieve the objective of a better result for
the Company's creditors as a whole than would be likely 1f the Company were placed
mto hquidation

Proposals for achieving the objective of the administration

71  As stated the admimstrators have pursued the objectve of achieving a better result for
the Company's creditors as a whole than would have been likely if the Company were
waound up

72  This objective has been sought through the continued trading of the Company 1n order
to maxirmuse realisations from the Company's pre appointment sales ledger, together
with the sale of the business and assets Iti1s anticipated that this will aclueve a better
result for the Company's creditors than 1f the Company has been placed mto
Lhiqudation

73  For clanfication, the purchaser will not assume any of the exssting habihies, except to

the extent that by law they are compelled to do so (eg certain employment related
liabilities)

74  It1s proposed that the administrauon will end by the Company going mto creditors’
voluntary liquidation, or if there are no monies available for unsecured creditors, by the
dissolution of the Company If the Company 1s placed mnto creditors’ voluntary
hquidaton, 1t 1s proposed that the administrators in office at that date will be
appointed hquidators, any act in the bquidation to be done by any one or more of the




liquidators However, creditors may nomunate a different liquidator or Lquidators 1f
normunation to that effect 1s recerved before the approval of these proposals

8 Administrators’' remuneration and disbursements

81

82

83

84

B85

86

87

83

The creditors' commuttee, if appointed, should determune the basts of the
administrators' remuneration  If a commuttee 1s not appointed, a resolution of the
creditors will be required

Pre-administration costs unpatd at the date of appomntment of the admunistrators
amount to £2,091 50 1n respect of attending a meeting with the Bank and the directors
of the Company and formulating a strategy for the administranon These costs may
also be approved by the creditors’ commuttee or creditors under Rule 2 67A to rank as
an expense of the administration  Approval of the statement of proposals does not
constitute approval either of the adrmunustrators’ remuneration ot of unpatd pre-
admunistration costs

Background information regarding the fees of admumustrators can be found at

www nsolvency-practiioners org uk (navigate via 'Regulation and Guidance' to
‘Creditors Guides to Fees) Alternatively, we wll supply this information by post on
request

The administrators will request that their remuneraton be calculated according to the
time properly given by the admunustrators and their staff in attending to matters arising
mn the admunistration  Time 1s charged in 6 minute units

The admunistrators will charge out of pocket expenses at cost Mileage 1s charged at
standatd rates which comply with HMRC limits or AA recommended rates VAT 1s
added to disbursement charges as necessary

Payments of the administrators’ remuneration and disbursements are to be met from
funds held i the admuinustration 1n priority to the claims of creditors, and, after
approval of the basts, the adminstrators may draw sums on account

Time costs to date amount to £274,284

A breakdown of such costs by staff grade 1s attached at Appendix C of this reportin
accordance with Statement of Insolvency Practice 9

9 Meeting of creditors

91

A meeting of creditors, pursuant to paragraph 51 of Schedule B1 to the Insolvency Act
1986 wall be held on 10 April 2012 at 11 00 at the Trinity Centre, 24 Cambndge
Sctence Park, Milton Road, Cambridge, CB4 OFN Formal notice of the meeting of
creditors 15 enclosed and a form of proxy s enclosed for your completion

I should be grateful 1f you would kindly noufy this office in writing 1f 1t 1s your
intenton to attend the meeting




93  Should you have any quenes in telathion to the contents of this report, please do not
hesttate to contact this office

Yours farthfully
for and on behalf of Anglo ERT Lumted

K & Lo

lan 5 Carr
Jomt Admmstrator

The affairs, business and property of Anglo ERT Limited are being managed by Ian Cair and
Dravid Dunckley, appomted as joint admuntstrators on 31 January 2012




A Anglo ERI Limited - in administration

Estimated Financial Position as at

21 March 2012

£ Estmated to realise
Assets subject to Floating charge

Book debts 650,000
Sale proceeds 336,000
Total assels 986,000
Av arlable to preferentizl creditors 986,000
Preferental creditors {15,000)
Avallable to unsecured ceditors under the prescnbed part 571,000
Prescnbed part {197,200}
Available to fioating charge holders 173,800
Secured creditors {1,125,000)
Available to unsecured cediors -
Prescnbed part brought down 197,200
Crdinary unsecured creditors (5,400,000}
Surplusf(deficit) to unsecured creditors {5,202,800)

The abave statement 1s sublect to change, In partcular in respect of he following

(1) Validity of charges
(2) Fmal realisatons
(3) Trading ouicome
{4) Costs of realisaton

Appendix A
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Appencix B

B Anglo ERI Limited - 1n admunistration

Receipts and payments account
to 21 March 2012

Total
Receipts &
Payments
£
Floating account
Receipts
Miscellaneous Income 6,986 81
Book debts 664,693 26
Bank mterest 11 16
VAT Payable 151,994 61
823,685.84
Payme nts
Purchases 446,584 30
Computer services 3,847 19
Bank charges 1,263 50
Chargeholder distribution 381,352 58
VAT Recevable 79,518 87
912,566.44

Total (88,880.60)




Appendix B

Trading account

Receipts

Sales 797,392 80
Miscellaneous Income 48,313 29

845,706.09

Payme nts

Purchases 137,184 83
Packagmng 6,591 10
Subcontractors 13,500 48
Agency labour 219,730 20
Rent 53,151 66
Heat & Laght 7227
Telephone 1,941 31
Insurance 446 32
Lease/HP Payments g 1,586 23
Hire of equipment 736 00
Repars and mamntenance 5,568 20
Petty cash 1,550 00
Property expenses 13,466 80
Net wages 154,631 49
Employee expenses 11,480 29
Carriage 31,791 26

653,428.44
Total 192,277.65

Balance of funds held 103,397.05




C Anglo ERI Limited — in admunistration

SIP9 Analysis of time costs incurred as at
21 March 2012

Appendix C
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Rule 235

(a) Insert full name(s)
and address{es) of
administrator(s)

(b} Insert full name and
address of registered
office of the company

(c) Insert details of place
of meeting

{d) insert date and time
of meeting

*Delete as applicable

*Delete as applcable

Form 2.20B

Notice of a meeting of Creditors

Name of Company Company number
Anglo ERI Limited 06303767
In the Court case number
High Court of Juslice, Leeds District Registry 166 of 2012

(full name of court}

Notice i1s hereby given by {a)

lan S Carr David J Dunckley

Grant Thornton UK LLP Grant Thomton UK LLP
101 Cambridge Science Park 30 Finsbury Square
Milton Road London

Cambndge EC2P 2YU

CB4 OFY

that a meeting of creditors of (b)

Anglo ERI Limited
4 Hardman Square
Spinningfields
Manchester

M3 3EB

Is to be held at (¢)

{c) Trinity Centre

24 Cambndge Science Park
Milton Road

Cambndge

CB4 OFN

on (d} 10 April 2012 at 11 00

The meeting I1s

(1) an inthal creditors’ meeting under paragraph 51 of Schedule B1to the Insolvency Act
1986 (‘the schedule’)

I mvite you to attend the above meeting

A proxy form 1s enclosed which should be completed and returned to me by the date of the
meeting if you cannot attend and wish to be represented

in order to be entitied to vote under Rule 2 38 at the meeting you must give to me, not later

than 12 00 hours on the business day before the day fixed for the meeting, details in wnting
of your claim

Signed W\J\_ ¢ )

Joint Admustrator

Dated

H[L{ih

A copy of the proposals 15 attached

Software Supphed by Turnkey Computer Technolegy Limited, Glasgow



Rule 8.1
Form 8.2

Notes to help completion
of the form

Please give full name and address
for communication

Please insert name of person
(who must be 18 or over) or the
chairman of the meeting’ If you
wish to provide for alternative
proxy-holders 1n the circumstances
that your first choice 1s unable to
attend, please state the name(s) of
the alternatives as well

Please delete words n brackets 1f
the proxy holder 1s only to vote as
directed 1e he has no discretion

* Please delete as appropriate

This form must be signed

Only to be completed 1f the creditor
has not signed 1n person

Insolvency Act 1986
Proxy (Administration)

Anglo ERI Limited
Name of creditor

Address

Name of proxy-holder

I appoint the above person to be my/the creditor’s proxy holder at the
meeting of creditors to be held on 10 Apri] 2012 or at any adjournment of
that meeting The proxy holder 1s to propose or vote as instructed below (and
1n respect of any resolution for which no specific instruction 1 given, may
vote or abstamn at his/her discretion)

Voting Instruction for Resolutions

1 For the acceptance/rejection* of the admumstrator’s proposals as
circulated

2 For the appeintment of
member of the creditors committee

The following resolution to be considered only 1f no creditors’ commuittee 1s
formed

3 The administrator's remuneration be fixed according to the time spent by
the administrator and his staff The administrator be authorised to draw
remuneration on account For/Against*

4 The admimstrator be authorised to draw pre-appomtment réthunération
amounting to £2,091 50 For/Against*

Signature Date

Name tn CAPITAL LETTERS

Positton with creditor or relationship to creditor or other authonty for
signature

Remember There may be resclutions on the other side of this form




