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THE COMPANIES ACTS 1985 AND 2006

COMPANY LIMITED BY GUARANTEE AND NOT HAVING
A SHARE CAPITAL

MEMORANDUM OF ASSOCIATION OF

INFECTION PREVENTION SOCIETY

1. NAME

The name of the Society is Infection Prevention Society (“the Society”).
2. REGISTERED OFFICE

The registered office of the Society is to be in England and Wales.
3. OBJECTS

The objects of the Society (“the Objects”) are to promote the advancement of
education in infection control and prevention for the benefit of the community as a
whole, and in particular the provision of training courses, accreditation schemes,
education materials, meetings and conferences.

4, POWERS

The Society has the following powers, which may be exercised only in promoting the
Objects:

4.1 to collect and disseminate information on all matters relating to the Objects, and to
exchange such information with other bodies having similar objects whether in the
United Kingdom or elsewhere;

4.2 to research and accept commissions for research into any matters within the Objects and to
publish the results thereof,




4.3 to write, print or publish, in whatever form, papers, books, periodicals, pamphlets or other
documents, including films and recorded material, and to issue or circulate the same
whether for payment or otherwise;

4.4 to arrange and provide for, either alone or with others, the holding of exhibitions,
conferences, meetings, lectures, classes, seminars and training courses,

4.5 to provide education and training, development and support programmes, either
directly or in consultation with others;

4.6 to establish and support any charitable trusts, associations or institutions formed for all or
any of the Objects;

47  to establish subsidiary companies to assist or act as agents for the Society;

4.8 to co-operate with other charities, voluntary bodies and statutory authorities operating in
furtherance of the Objects or similar charitable purposes and to exchange information
and advice with them;

4.9 to receive money on deposit or loan or overdraft, in such manner as the Society may think
fit, SUBJECT TO such consents or on such conditions as may be required by law;

4.10 to insure and arrange insurance cover and to indemnify its employees and voluntary
workers from and against all such risks incurred in the course of the performance of
their duties as may be thought fit;

4.11 subject to clause 5 below, to employ such staff, who shall not be directors of the Society
(hereinafter referred to as “the Trustees™), as are necessary for the proper pursuit of the
Objects and to make all reasonable and necessary provision for the payment of
pensions and superannuation to staff and their dependants;

4.12 to provide indemnity insurance to cover the liability of the Trustees which by virtue of
any rule of law would otherwise attach to them in respect of any negligence, default,
breach of trust or breach of duty of which they may be guilty in relation to the
Society: Provided that any such insurance shall not extend to any claim arising from
any act or omission which the Trustees knew to be a breach of trust or breach of
duty or which was committed by the Trustees in reckless disregard to whether it was
a breach of trust or breach of duty or not and provided also that any such insurance
shall not extend to the costs of any unsuccessful defence to a criminal prosecution
brought against the Trustees in their capacity as directors of the Society;

4.13 to enter into contracts to provide services to or on behalf of other bodies, and to enter
into such management arrangements with third parties as may be expedient;

4.14 to purchase, take over or otherwise assume responsibility for, and to enter into any
agreement or arrangement with, any Government or other authority, supreme,
municipal, local or otherwise, and to obtain from any such Government or authority



any rights, concessions, privileges, licences and permits, and to promote any
legislation, as may be considered expedient;

4.15 to purchase any interest in, take on lease or on hire or otherwise acquire for such
consideration and on such terms as may be considered expedient such real property as
may be considered necessary for the purposes of the Objects;

4.16 to develop, sell, grant leases or licences, hire out, dispose of or turn to account all or any
of its property or assets (but only in accordance with the restrictions imposed by the
Charities Act 1993);

4.17 to invest the moneys of the Society not immediately required for the furtherance of its
objects in or upon such investments, securities or property as may be thought fit,
subject nevertheless to such conditions (if any) and such consents (if any) as may for
the time being be imposed or required by law;

4.18 to borrow money and give security for loans (but only in accordance with the restrictions
imposed by the Charities Act 1993);

4.19 to delegate the management of investments to a financial expert, but only on terms
that:

4.19.1 the investment policy is set down in writing for the financial expert by the
Board

4.19.2 every transaction is reported promptly to the Board
4.19.3 the performance of the investments is reviewed regularly with the Board
4.19.4 the Board is entitled to cancel the delegation arrangement at any time

4.19.5 the investment policy and the delegation arrangement are reviewed at least once
a year

4.19.6 all payments due to the financial expert are on a scale or at a level which is
agreed in advance and are notified promptly to the Board on receipt

4.19.7 the financial expert must not do anything outside the powers of the Board

4.20 to draw, make, accept, endorse, discount, execute and issue promissory notes, bills,
cheques and other instruments, and to operate bank accounts in the name of the
Society;

4.21 to raise funds and to invite and receive contributions PROVIDED THAT in raising funds
the Society shall not undertake any trading activities which are liable to tax other than
any provided for above for the purposes of the Objects, and shall conform to any
relevant statutory regulations;



4.22 to pay out of the funds of the Society the costs, charges and expenses of and incidental to
the formation and registration of the Society;

4.23 to do all such other lawful things as are necessary for the achievement of the Objects.

3. BENEFITS TO MEMBERS AND TRUSTEES

5.1 Subject to clause 5.2, the income and property of the Society shall be applied solely
towards the promotion of the Objects and no part shall be paid or transferred, directly
or indirectly, by way of dividend, bonus or otherwise by way of profit, to members of
the Society, and no trustee appointed to any office of the Society shall be paid by
salary or fees or receive any or other benefit in money or money’s worth from the
Society PROVIDED THAT nothing in this document shall prevent any payment in
good faith by the Society:

5.1.1 of the usual professional charges for business done by any Trustee who is a
solicitor, accountant or other person engaged in a profession, or by a partner of
his or hers, when instructed by the Society to act in a professional capacity on
its behalf PROVIDED THAT at no time shall a majority of the Trustees benefit
under this provision and that a Trustee shall withdraw from any meeting at
which his or her appointment or remuneration, or that of his or her partner, is
under discussion;

5.1.2 of reasonable and proper remuneration for any services rendered to the Society
by any member, officer or employee of the Society who is not a Trustee;

5.1.3 of interest on money lent by any member of the Society or trustee at a reasonable
and proper rate per annum not exceeding 2 per cent more than the published
base lending rate of a clearing bank to be selected by the trustees;

5.1.4 of fees, remuneration or other benefit in money or money’s worth to any Society
of which a Trustee may also be a member holding not more than 1/100th part
of the issued capital of that Society;

5.1.5 of reasonable and proper rent for premises demised or let by any member of the
Society or a Trustee;

5.1.6 to any Trustee of reasonable out-of-pocket expenses;

5.1.7 of any premium in respect of any indemnity insurance to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them in
respect of any negligence, default, breach of trust or breach of duty of which
they may be guilty in relation to the Society: Provided that any such insurance
shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was
committed by the Trustees in reckless disregard to whether it was a breach of
trust or breach of duty or not and provided also that any such insurance shall



5.2

9.

not extend to the costs of an unsuccessful defence to a criminal prosecution
brought against the directors in their capacity as directors of the Society.

The Society may with the approval of the Charity Commission make the following
payments:

5.2.1 payment to the employer of the President of the Society to compensate the loss
to that employer of the President’s time and attention to the business of that
employer;

5.2.2 the remuneration of the Trustees in recognition of the significant amount of time
and attention given by such persons to the business of Society.

This clause may not be amended without the prior written consent of the Commission.
LIMITED LIABILITY

The liability of the members is limited.

GUARANTEE

Every member of the Society undertakes to contribute such amount as may be required
(not exceeding £1) to the Society’s assets if it should be wound up while he or she is a
member or within one year after he or she ceases to be a member, for payment of the
Society’s debts and liabilities contracted before he or she ceases to be a member, and
of the costs, charges and expenses of winding up, and for the adjustment of the rights
of the contributories among themselves.

DISSOLUTION

If the Society is wound up or dissolved and after all its debts and liabilities have been
satisfied there remains any property it shall not be paid to or distributed among the
members of the Society, but shall be given or transferred to some other Society or
charities having objects similar to the Objects which prohibits the distribution of its or
their income and property to an extent at least as great as is imposed on the Society
under clause 5 above, chosen by the members of the Society at or before the time of
dissolution and if that cannot be done then to some other charitable object.

INTERPRETATION

9.1 Words and expressions defined in the Articles of Association have the same meanings in

this Memorandum.

9.2 References to an Act of Parliament are references to the Act as amended or re-enacted

from time to time and to any subordinate legislation made under it.

We wish to be formed into a Company under this Memorandum of Association



Names and addresses of subscribers Signatures of subscribers

Judith Angela Potter
62 de Tracy Park

Bovey Tracey
Newton Abbott TQ13 9QT

Patricia Maxine Chislett
23 Garden Road
Brighouse

West Yorkshire HD6 2AX

Neil Wigglesworth
20 Hedley Crescent
Newton Hill
Wakefield WF1 2]JG

Date...4 June 2007

Witness to the above signatures Blair King
Name ............... Blair King

Address ............ Fitwise Management Ltd.

..................... Drumcross Hall ........................Bathgate
EH48 4)T.

Occupation of witness ......... Director........

(All in capital letters)
THE COMPANIES ACTS 1985 AND 2006

COMPANY LIMITED BY GUARANTEE AND NOT HAVING
A SHARE CAPITAL

ARTICLES OF ASSOCIATION OF




1.1

“Chair” means the President of the Board and “chair’

INFECTION PREVENTION SOCIETY 1. INTERPRETATION

In these Articles:

“Association” means Infection Control Nurses’ Association of the British Isles, an
unincorporated association and a charity with registered number 1010299;

“the Acts” means the Companies Acts 1985 and 2006;
“the Articles” means these Articles of Association;
“Board” means the body of Trustees, being the management committee of the Society;

2

means the person who chairs any
meeting;

“clear days™ in relation to the period of a notice means the period excluding the day the

notice is given or deemed to be given and the day for which it is given or on which it
is to take cffect;

“Commission” means the Charity Commission for England and Wales;
“communication” means the same as in the Electronic Communications Act 2000,
“Consultative Committee” means the committee described in Article 10.

“the Society” means the company intended to be regulated by these Articles;

“electronic communication” means the same as in the Electronic Communications Act
2000,

“executed” includes any mode of execution;
“Memorandum” means the Memorandum of Association of the Society;
“office” means the registered office of the Society;

“Registered Practitioner” means a healthcare practitioner who is registered with a
statutory regulatory body;

“Secretary” means the secretary of the Society or any other person appointed to perform the

duties of the secretary of the Society, including a joint, assistant or deputy secretary;

“Stakeholders” means and includes the President, the Honorary Officers and all
Branch Co-ordinators (failing whom a designated representative of each Branch) and
Special Interest Group Co-ordinators;



1.2

“Standing Committees” means the committees formed by the Society in accordance
with Article 17;

“Trustee” means a member of the Board being a director of the Society and “Trustees™
means all the members of the Board;

“the United Kingdom” means Great Britain and Northern Ireland.

Words importing the singular only shall include the plural and words importing natural
persons shall include also corporations.

1.3 Subject as aforesaid, words or expressions contained in the Articles shall, unless the

context requires otherwise, bear the same meaning as in the Acts.

1.4 References to an Act of Parliament are to the Act as amended or re-enacted from time to

2.

2.1

2.2

time and to any subordinate legislation made under it.
MEMBERS
The number of members with which the Society proposes to be registered is unlimited.

The Society must maintain a register of members.

2.3 The subscribers to the Memorandum and such other persons or organisations as are

admitted to membership in accordance with the rules made under Article 25 shall be
members of the Society. No person shall be admitted as a member of the Society
unless his or her application for membership is approved by the Board. Every person
who wishes to become a member shall deliver to the Society an application for
membership in such form as the trustees shall require executed by him or her.

2.4 Unless the Board (under Article 24) or the Society in general meeting shall make other

2.5

provision, the Board may in its absolute discretion permit any member of the Society
to retire, PROVIDED THAT after such retirement the number of members is not less
than two.

There shall be 8 classes of membership, as follows-

Full Member Open to:

* individuals employed in health or
social care with a demonstrable
interest in the field of infection
prevention and control;

Associate Member Open to:
*+ those individuals who are not

eligible to be Full members;

Honorary Member Open to:



+ To be offered to those individuals
who have made a considerable
contribution to the advancement of
the Society;

Corporate Member Open to:
+ commercial organisations concerned
with or having an interest in
infection control and prevention;

Institutional Member Open to:

* an accredited academic institution
providing health and social care
training

* aregistered voluntary aid society or
charity which provides aspects of
health or social care

* a State healthcare provider

* independent commercial
organisations that provide health or
social care

Retired Member Open to:

+ those individuals who fuifil the
criteria for Full or Associate member
but have retired from employment.

Special Access Member Open to:

¢ those individuals who are resident in
aresource limited country as
defined by the Infection Prevention
Society

o other associations/societies with
an interest in infection,
prevention and control who
actively engage with the Infection
Prevention Society, at the
discretion of the Board

Pre-Registration Student Member Open to:
+ Students training to  become
Registered practitioners

The respective rights of members are set out in Articles 4 and 9.

A member may at any time withdraw from the Socicty by giving at least seven clear
days’ notice to the Society. Any such member must promptly return to the Secretary
all property belonging to the Society which is in his or her possession.

9



2.8

2.9

Any member, branch, committee or group may nominate an individual who they
believe should be awarded Honorary membership. The nomination must be submitted
to the first Board meeting in any calendar year. The decision to award Honorary
membership will be made by the Board.

Membership shall not be transferable and shall cease on death.

SUBSCRIPTIONS

All members shall pay such subscriptions as the Committee may from time to time
determine. No subscription or any part thereof shall be returnable in the event of
withdrawal of membership.

VOTING AND OTHER RIGHTS AND APPOINTMENT OF
REPRESENTATIVES

4.1 All members have the right to receive notice of and attend at General Meetings of the

Society. Only Full members, Honorary members and Institutional members have the
right to vote at General Meectings of the Society, such members being herein referred
to as members with voting rights.

4.2 Each Institutional member shall have the right to appoint and remove one individual being

4.3

5.1

5.2

a member or employee thereof to represent it and vote on its behalf at general
meetings of the Society. Each appointment shall take effect upon notification thereof
being received by the Secretary. In the event of such individual resigning or leaving
any such Institutional Authority member he or she shall forthwith cease to be a
representative thereof. Any such representative may resign such position, by giving
written notice to the Secretary.

All members and their representatives shall be eligible to serve on working groups.
RESIGNATION AND TERMINATION OF MEMBERSHIP

Membership is terminated if the member concerned

gives written notice of resignation to the secretary

dies or (in the case of an organisation) ceases to exist

5.3 is two months in arrears in paying the relevant subscription (if any) (but in such a case the

member may be reinstated on payment of the amount due) or

5.4 is removed from membership by resolution of the Board on the ground that in its opinion

the member’s continued membership is not in the best interests of the Society
PROVIDED THAT the member shall have the right to be heard by the Board before
the final decision is made.

10



Members call a meeting

6.

GENERAL MEETINGS

6.1 The Society shall hold an annual general meeting once in each calendar year at such time

6.2

7.

and place as the Board shall determine. The first annual general meeting must be held
within cighteen months after the incorporation of the Society and subsequent annual
general meetings must be held not more than fifteen months after the holding of the
preceding annual general meeting. All general meetings other than annual general
meetings shall be called extraordinary general meetings.

The Board may call general meetings from time to time as it decides or, if required to
do so upon the requisition of members pursuant to the provisions of the Acts
(namely, members together representing not less than one-tenth of the total voting
rights of all the members having a right to vote at a general meeting of the Society),
the Board shall forthwith proceed to convene an extraordinary general meeting for a
date not later than eight weeks after receipt of the requisition.

NOTICE OF GENERAL MEETINGS

7.1 An annual general meeting and an extraordinary general meeting called for the passing of

a special resolution or appointing a person as a Trustee shall be called by at least 21
clear days notice. All other extraordinary general meetings shall be called by at least
14 clear days notice but a general meeting may be called by shorter notice if it is so
agreed:

7.1.1 in the case of an annual general meeting, by all the members entitled to attend
and vote; and

7.1.2 in the case of any other meeting by a majority in number of members having a
right to attend and vote, being a majority together holding not less than 95 per
cent of the total voting rights at the meeting of all the members.

The notice shall specify the time and place of the meeting and the general nature of the
business to be transacted and, in the case of an annual general meeting, shall specify

the meeting as such.

The notice shall be given to all the members and to the Trustees and auditors.

7.2 The accidental omission to give notice of a meeting to, or the non-receipt of notice by, any

8.

person entitled to receive notice shall not invalidate the proceedings of that meeting.

PROCEEDINGS AT GENERAL MEETINGS

8.1 No business shall be transacted at any meeting unless a quorum is present. There is a

quorum at a general meeting if the number of members present in person or by their
authorised representatives is twenty.

11




8.2 If a quorum is not present within half an hour from the time appointed for the meeting, or
if during a meeting a quorum ceases to be present, the meeting shall stand adjourned to
the same day in the next week at the same time and place or to such time and place as
the Board may determine and those members with power to vote present at that
meeting shall be deemed to form a quorum.

8.3 The Chair or, failing him or her, any other Trustee chosen by the Board, failing which
some other member elected by those present shall chair a general meeting

8.4 The chair may, with the consent of a meeting at which a quorum is present {and shall if so
directed by the meeting), adjourn the meeting from time to time and from place to
place, but no business shall be transacted at an adjourned meeting other than business
which might properly have been transacted at the meeting had adjournment not taken
place. When a meeting is adjourned for 14 days or more, at least seven clear days’
notice shall be given specifying the time and place of the adjourned meeting and the
general nature of the business to be transacted. Otherwise it shall not be necessary to
give any such notice.

8.5 A resolution put to the vote of a meeting shall be decided on a show of hands unless
before, or on the declaration of the result of, the show of hands a poll is duly
demanded. Subject to the provisions of the Act, a poll may be demanded:

8.5.1 by the chair; or
8.5.2 by at least two members having the right to vote at the meeting; or

8.5.3 by not less than 5% of voting members having the right to vote at the meeting as
defined by Company Law.

8.6 Unless a poll is duly demanded, a declaration by the chair that a resolution has been
carried or carried unanimously, or by a particular majority, or lost, or not carried by a
particular majority and an entry to that effect in the minutes of the meeting shall be
conclusive evidence of the fact without proof of the number or proportion of the votes
recorded in favour of or against the resolution.

8.7 The demand for a poll may be withdrawn, before the poll is taken, but only with the
consent of the chair. The withdrawal of a demand for a poll shall not invalidate the
result of a show of hands declared before the demand for the poll was made.

8.8 A poll shall be taken as the chair directs and he or she may appoint scrutineers (who need
not be members) and fix a time and place for declaring the results of the poll. The
result of the poll shall be deemed to be the resolution of the meeting at which the poll
is demanded.

8.9 In the case of an equality of votes, whether on a show of hands or on a poll, the chair shall
be entitled to a casting vote in addition to any other vote he or she may have.

12



8.10 A poll demanded on the election of a chair or on a question of adjournment shall be taken
immediately. A poll demanded on any other question shall be taken either immediately
or at such time and place as the chair directs not being more than 30 days after the poll
is demanded. The demand for a poll shall not prevent continuance of a meeting for the
transaction of any business other than the question on which the poll is demanded. If a
poll is demanded before the declaration of the result of a show of hands and the
demand is duly withdrawn, the meeting shall continue as if the demand had not been
made.

8.11 No notice need be given of a poll not taken immediately if the time and place at which
it is to be taken are announced at the meeting at which it is demanded. In other cases at
least seven clear days’ notice shall be given specifying the time and place at which the
poll is to be taken.

8.12 On apoll, votes may be given either personally or by post.

9, VOTES OF MEMBERS

9.1 Subject to Article 8.10, every Full member, Honorary member and Institutional member
shall have one vote.

9.2 No member shall be entitled to vote at any general meeting or to use a postal vote unless
all moneys then payable by him or her to the Society have been paid.

9.3 No objection shall be raised to the qualification of any voter except at the meeting or
adjourned meeting at which the vote objected to, is tendered, and every vote not
disallowed at the meeting shall be valid. Any objection made before the close of the
meeting shall be referred to the chair whose decision shall be final and conclusive.

9.4 Any organisation, other than an Institutional member, which is a member of the Society
may by resolution of its governing body authorise such person as it thinks fit to act as
its representative at any meeting of the Society, and the person so authorised shall
have the right to attend but not vote at any meeting of members. Notification of such
authorisation must be given to the Society at the office prior to the meeting at which
such duly authorised representative is to attend.

9.5 Any member of the Society entitled to attend and vote at a general meeting shall be
entitled to appoint another person (whether a member or not) as his or her proxy to
attend and vote instead of him or her. Any proxy so appointed shall have the same
right as the member to speak at the meeting.

9.6 The appointment of a proxy shall be signed by the member or by his or her attorney duly
authorised in writing, or, if the member is a corporation, either under seal or signed by

an officer or attorney duly authorised. A proxy need not be a member of the Society.

9.7 The appointment of a proxy and the power of attorney or other authority, if any, under
which it is signed or a notarially certified copy of that power or autherity may:
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9.7.1 in the case of an instrument in writing, be deposited at the office or at such other
place within the United Kingdom as is specified for that purpose in the notice
convening the meeting, not less than 48 hours before the time for holding the
meeting or adjourned meeting at which the person named in the instrument
proposes to vote, and in default the instrument of proxy shall not be treated as
valid; or

9.7.2 in the case of an appointment contained in an electronic communication, where
an address has been specified for the purpose of receiving electronic
communications-

(a) in the notice convening the meeting, or

(b) in any instrument of proxy sent out by the Society in relation to the
meeting, or

(©) in any invitation contained in an electronic communication to appoint a
proxy issued by the Society in relation to the meeting,

be received at the address not less than 48 hours before the time for holding the
meeting or adjourned meeting at which the person named in the appointment
proposes to vote;

9.7.3 in the case of a poll taken more than 48 hours after it is demanded, be deposited
or received as aforesaid after the poll has been demanded and not less than 24
hours before the time appointed for the taking of the poll; or

9.7.4 where the poll is not taken forthwith but is taken not more than 48 hours after it
was demanded, be delivered at the meeting at which the poll was demanded to
the chair or to the secretary or to any Trustee;

and an appointment of proxy which is not deposited, delivered or received in a manner
so permitted shall be invalid.

In this Article, “address™, in relation to electronic communications, includes any
number or address used for the purposes of such communications.

9.8 The appointment of a proxy shall be in the following form or a form as near thereto as
circumstances admit:-

“Company name

I/'We of being a member/members of the above named company, hereby appoint of or
failing him or her of as my/our proxy to vote for me/us on my/our behalf at the
(Annual or Extraordinary, as the casc may be) General Meeting of the company to be
held on the day of 20 , and at any adjournment thereof.

Signed this  day of 20 7
14



9.9 Where it is desired to give members an opportunity of voting for or against a resolution
the appointment of a proxy shall be in the following form or a form as near thereto as
circumstances admit:-

“Company name

I/'We of being a member/members of the above named company, hereby appoint of or
failing him or her of as my/our proxy to vote for me/us on my/our behalf at the
(Annual or Extraordinary, as the case may be) General Meeting of the company to be
held on the day of 20 , and at any adjournment thereof.

Signed this  dayof 20

This form is to be used *in favour of the resolution.
against

Unless otherwise instructed, the proxy will vote as he or she thinks fit.

* Strike out whichever is not desired.”

9.10 A vote given in accordance with the terms of an instrument of proxy shall be valid
notwithstanding the previous death or insanity of the principal or revocation of the
proxy or of the authority under which the proxy was executed, provided that no
intimation in writing of such death, insanity or revocation as aforesaid shall have been
received by the Society at the office before the commencement of the meeting or
adjourned meeting at which the proxy is used.

9.11 Any decision that may be made at a general meeting of the Society may be made by
written resolution, other than a decision to remove a Trustee or auditor before the
expiry of their office.

9.12 The majorities required to pass a written resolution are-

9.12.1 for an ordinary resolution, approval is required from a simple majority of the
members eligible to vote;

9.12,2 for a special resolution, approval is required from not less than 75% of
members eligible to vote.

9.13 The document indicating a member’s approval of a written resolution must be sent to the
Society in hard copy form or in electronic form. A member’s agreement to a written
resolution, once signified, may not be revoked.

9.14 A written resolution lapses if the necessary number of approvals has not been received
28 days after the first day on which copies of the resolution were circulated to
members.
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9.15 A written resolution is passed as soon as the required majority of eligible members have
signified their agreement to it. A written resolution may consist of several documents
in the same form, each signed by one or more members.

10, CONSULTATIVE COMMITTEE

10.1 There shall be a committee comprised of the Stakeholders. The Board shall convene
the Consultative Committee to special meetings on not less than two occasions in
each calendar year to discuss the Society’s business;

10.2 The Consultative Committee is the process by which Stakeholders may raise and
discuss issues that affect their involvement with infection control and prevention
and their participation in the Society and to ensure that the Honorary Officers are
aware of such issues. The Consultative Committee may also be used for the giving
of a report from the Board on policies and procedures and reports from
Stakeholders. Any proposal arising from discussion at the meeting of the
Consultative Committee shall be referred to the next meeting of the Board,;

10.3 The President of the Board shall normally chair the meeting but in his/her absence or if
the Consultative Committee decides otherwise those present shall elect one of their
number to take the chair.

Il PATRON, HONORARY OFFICERS AND ELECTIONS

11.1 Only Full and Honorary members of the Society shall be eligible to serve as Honorary
Officers.

11.2 Patrons of the IPS provide mentorship to the Board, advise on external influences and
promote openness and transparency of the Board. There is no limit to the number of
Patrons appointed. Patrons shall be nominated by any individual member or group of
the Society and appointed upon approval by the Board. Each patron will be appointed
for a term of office as defined in the standard operating procedure for appointment of
Patrons.

11.3 Save where the Society has organised a postal election for the purpose in accordance
with Article 11.4, the members with power to vote shall at each annual general
meeting elect six Honorary Officers of the Society, namely the President,
VicePresident, Secretary, Deputy Secretary, Treasurer and Deputy Treasurer, and two
Trustees who shall have no office and such other Honorary Officers as the Society
may from time to time decide, all of whom, other than the two Trustees who shall have
no office, shall serve in their respective capacities as Trustees of the Society.

11.4 Elections of Trustees under Article 11.3 shall be made either by postal ballot in
accordance with arrangements to be made by the Board or at an annual general
meeting. For the avoidance of doubt a postal vote may be concluded at an annual
general meeting. Voting papers must be sent out to members with power to vote not
later than [21] clear days prior to the date of the forthcoming annual general meeting
or such other date as the Board shall prescribe as appropriate.
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11.5 In preparation for the postal vote to be conducted, the Board shall include the names of
each of the retiring Trustees who are subject to retirement in such postal vote for
reelection if such Trustee(s) are willing to act.

11.6 If following the postal vote the Society does not fill the vacancy, the retiring Trustee,
unless or she is subject to retirement shall, subject to Article 14 and if willing to act, be
deemed to have been re-elected.

11.7 No person other than a retiring Trustee shall be elected or re-elected a Trustee at an
annual general meeting or by postal ballot unless:

11.7.1 he or she is recommended by the Board; or

11.7.2 not less than 14 nor more than 35 clear days” before the date appointed for the
annual general meeting or, in the case of a postal vote, the date prescribed by the
Board, notice executed by a member with power to vote at a general meeting has
been given to the Society of the intention to propose that person for election stating
the particulars which would, if he or she were so elected, be required to be included
in the Society’s register of Trustees together with (a) a statement of not more than
500 words by that person of his or her experience as a health professional and the
qualities he or she would bring to the Board (b) a notice executed by that person of
his or her willingness to be elected or re-elected.

11.8 Not less than seven nor more than 28 clear days’ before the date appointed for holding a
general meeting, or the date prescribed by the Board in the case of a postal vote, notice
shall be given to all persons who are entitled to vote of any person who (a) is
recommended by the Board for election or re-election as a Trustee at the meeting, or
(b) in respect of whom notice has been duly given to the Society under Article 11.7.2,
or in the case of a postal vote at the date prescribed by the Board as appropriate. The
notice shall give the particulars of that person which would, if he or she were so
elected or re-elected, be required to be included in the Society’s register of Trustees
together with a statement of not more than 500 words by that person of his or her
experience as a health professional and the qualities he or she would bring to the
Board.

11.9 The names of the Trustees elected by the postal vote under this Article shall be
announced at the annual general meeting,

11.10 Subject as aforesaid, the Society may by ordinary resolution appoint a person who is
willing to act to be a Trustee to fill a vacancy.

11.11 Subject as aforesaid, a Trustee who retires at an annual general meeting may, if willing
to act, be reappointed.

11.12  Subject to Articles 11.12 and 14, Honorary Officers shall serve a term of two years.

11.13 Save as otherwise determined in general meeting-
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11.13.1 the Vice-President shall, if willing to act, be deemed to be elected as the
President at the time when the previous President’s term of office ends.

11.13.2 the Deputy Secretary shall, if willing to act, be deemed to be elected as the
Secretary at the time when the previous Secretary’s term of office ends, and

11.13.3 the Deputy Treasurer shall, if willing to act, be deemed to be elected as the
Treasurer at the time when the previous Treasurer’s term of office ends.

11.14 An Honorary Officer shall cease to hold office if he/she notifies the Secretary in writing
of his/her resignation.

11.15 If a vacancy occurs by death, resignation or disqualification among the Honorary
Officers of the Society, the Board shall have the power to fill it from among its
members and that person shall serve the balance of the term of the Honorary Officer
he or she replaces.

12. COMPOSITION AND PROCEEDINGS OF THE BOARD

12.1 The Society shall be managed by the Board. The Trustees, as members of the Board,
shall have general management and control of the affairs and assets of the Society. The
Trustees shall be both the directors of the Society for the purposes of the Act and
charity trustees for the purposes of the Charities Act, 1993. The Trustees must act
reasonably and prudently in all matters relating to the Society and must always bear in
mind the interests of the Society to the exclusion of personal prejudices and interests.

12.2 The Honorary Officers shall be members of the Board ex officio and the two Trustees
described in Article 11.3 shall be a member of the Board. The Honorary Officers shall
appoint persons from among members with power to vote to the offices of co-
ordinators of the Society’s Standing Committees and Country Leads for the UK and
Ireland and such persons shall be Trustees.

12.3 Every Trustee must sign a declaration of willingness to act as a charity trustee of the
Society before he or she is eligible to vote at any meeting of the Board.

12.4 No person may be elected or appointed as a Trustee in circumstances such that, had he or
she already been a Trustee, he or she would have been disqualified from acting under
the provisions of Article 14.

12.5 Subject to the provisions of the Articles, the Board may regulate its proceedings as it
thinks fit. A Trustee may, and the secretary at the request of a Trustee shall, call a
meeting of the Board. Notice of any meeting shall be given to all Trustees. Questions
arising at a meeting shall be decided by a majority of votes. In the case of an equality
of votes, the chair shall have a second or casting vote.

12.6 A quorum at a meeting of the Board is one third of Board members plus one.
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12.7 A meeting of the Board may be held either in person or by suitable electronic means
agreed by the Board in which all participants may communicate with all the other
participants at the same time.

12.8 The President or (if the President is unable or unwilling to do so) some other Trustee
chosen by the Trustees present presides at each meeting.

12.9 Every issue shall be determined by a simple majority of the votes cast at a meeting but a
written resolution signed by all the Trustees is as valid as a resolution passed at a
meeting (and for this purpose the resolution may be contained in more than one
document and will be treated as passed on the date of the last signature).

12.10 Except for the chair of the meeting, who has a second or casting vote, every Trustee has
one vote on each issue.

12.11 A procedural defect of which the Board is unaware at the time does not invalidate
decisions taken at a meeting.

12.12 The Board may act notwithstanding any vacancies in the number of Trustees, but, if the
number of Trustees is less than the number fixed as the quorum, the continuing
Trustees or the Trustee may act only for the purpose of filling vacancies or of calling a
general meeting,.

12.13 Any bank account in which any part of the assets of the Society is deposited shall be
operated by the Board and shall indicate the name of the Society. All cheques and
orders for the payment of money from such account shall be signed by at least two
Trustees.

13. POWERS OF THE BOARD

In addition to all the powers hereby conferred on it and without detracting from the
generality of their powers under the Articles, the Board has the following powers in
the administration of the Society:

13.1 to expend the funds of the Society in such manner as it shall consider most beneficial for
the achievement of the Objects and to invest in the name of the Society such part of
the funds as it may see fit and to direct the sale or transposition of any such
investments and to expend the proceeds of any such sale in furtherance of the objects
of the Society;

13.2 to enter into contracts on behalf of the Society;
13.3  subject to Article 12.4, to appoint any person who is willing to act to be a Trustee;
13.4 to delegate any of its functions to sub-committees and to define the terms of reference of

any sub-committee and determine its composition and the duration of its activities. All
proceedings of sub-committees must be reported promptly to the Board,
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13.5 to make rules in accordance with Article 25 (consistent with the Memorandum, these
Articles and the Acts) to govern proceedings at general meetings, proceedings at
meetings of the Board and any sub-committee, and to govern the administration of the
Society;

13.6  to establish procedures to assist the resolution of disputes within the Society;

13.7 to exercise the Society’s power to borrow money and, subject always to the Charities Act
1993, to mortgage or charge its undertaking and property, or any part thereof, and to
issue any securities, whether outright or as security for any debt, liability or obligation
of the Society or of any third party subject to such consents as may be required by law;
and

13.8 to exercise any powers of the Society which are not reserved to a general meeting.

In the exercise of these powers the Committee members shall be always be mindful
that they are charity trustees within the definition of Section 97 of the Charities Act
1993 as the persons having the general management and control of the administration
of a charity.

14. DISQUALIFICATION AND REMOVAL OF TRUSTEES
14.1 A Trustee shall cease to hold office if he or she:

14.1.1 ceases to be a Trustee by virtue of any provision in the Act or is disqualified
from acting as a Trustee by virtue of Section 72 of the Charities Act 1993;

14.1.2 is disqualified from acting as a director;

14.1.3 becomes incapable by reason of mental disorder, iliness or injury of managing
and administering his or her own affairs;

14.1.4 resigns his or her office by notice to the Society (but only if at least two
Trustees will remain in office when the notice of resignation is to take effect);
or

14.1.5 is absent without the permission of the Board from all their meetings held
within a period of six months and the Board resolve that his or her office be
vacated.

14.2 The Board may by resolution approved by at least 75% of all the Trustees for the time
being remove any Trustee before the expiration of his or her period of office
notwithstanding anything in the Articles or in any agreement between the Society and
such Trustee PROVIDED THAT-

14.2.1 not less than 30 days notice of the intention to propose such resolution shall be
given to the Socicty at the office signed by not less than one third of the
members of the Board for the time being;
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15.

14.2.2 the Society shall send forthwith to the Trustee concerned a copy of such notice,
and the Trustee shall have the right to be heard at the Board meeting at which
the resolution is put and to make a written statement of reasonable length
which, if received in time, must be circulated by the Society with the notice of
the meeting, and if not sent out, the Trustee may require it to be read to the
meeting.

CONFLICTS OF INTERESTS

No Trustee may exploit any property, information or opportunity relating to the
Company by which he or she has or can have a direct or indirect conflict of interest
without the prior approval of the Trustees. The Board may authorise the matter
provided that

15.1 any quorum requirement for a meeting of the Board is met without counting the Trustee

in question or any other interested member and

15.2 the Trustee concerned does not vote on the matter.

16.

BRANCHES

The Society will organise Branches by boundaries determined by it. Branches will be
for the furtherance of common activities of the Society. The following provisions
apply to Branches:

16.1 the Board shall determine the terms of reference and functions of each such Branch and

each such Branch shall adopt a constitution in such form as the Board may from time
to time require. The Branch members will elect a Management Team in accordance
with such constitution;

16.2 members of the Society are entitled to join whichever Branch they wish, this not being

16.3

dependent on place of employment or residence.
The purpose of a Branch is to-

16.3.1 facilitate branch educational activity
16.3.2 facilitate branch membership activity
16.3.3 facilitate networking among members
16.3.4 raise issues with the Board, and

16.3.5 ensure effective communication between the Board, the Consultative
Committee and members
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16.4

16.5

No Branch may carry on any activity or omit to take any act required of it by the
Board that may, in the Board’s opinion, conflict with the Objects, the Rules, or any
decision made by the Board;

The Management Team of each Branch shall comprise of three main officers and their
deputies who will be elected by the members registered with the Branch;

Each Management Team will-

16.5.1 serve a term of office consistent with national officers

16.5.2 act in accordance with these Articles of Association and the rules

16.5.3 agree a business plan including financial forecast with the Board and operate
within the parameters of such financial forecast, in particular to maintain the
day to day running of the Branch.

16.5.4 fundraise for the Branch activities utilising the charity registration of the
Society but all funds so raised or property acquired with such funds shall

belong to the Society and shall be paid into designated bank accounts
immediately following receipt

16.5.5 keep, and submit to the Secretary on demand, annual accounts together with
such other information as the Board may require in writing

16.5.6 be responsible, for the accounting of Branch funds to the Society which must be
used for the benefit of the Branch

16.5.7 hold all assets acquired by the Branch on trust for the Society, and

16.5.8 not secede or attempt to secede from the Society.

16.6 all acts and proceedings of Branches shall be reported to the Board in accordance with

the reporting requirements required from time to time by the Board.

16.7 each Branch will select members who will take on other roles as required by the Society

17.

from time to time. Such persons shall link to the relevant Standing Committees in
accordance with those committees’ terms of reference.

STANDING COMMITTEES

17.1 There will be Standing Committees identified by the Board to further the objectives of

the Society.

17.2 Membership of the Standing Committees will be in accordance with terms of reference

set by the Board.
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17.3  The co-ordinator for each Standing Committee will be appointed by the Board and will
usually have served as a member of that committee,

18. TRUSTEES’ EXPENSES

The Trustees may be paid all reasonable travelling, hotel and other expenses properly
incurred by them in connection with their attendance at meetings of the Committee or
sub-committees or general meetings or otherwise in connection with the discharge of
their duties, but shall otherwise be paid no remuneration.

19. MINUTES
The Board shall keep minutes in books kept for the purpose:
19.1 of all appointments of officers made by the Board; and

19.2 of all proceedings at meetings of the Society and of the Board and of sub-committees
including the names of the Trustees present at each such meeting.

20.  ACCOUNTS

20.1 Accounts shall be prepared in accordance with the provisions of Part VII of the Act and
with the Charities Act 1993.

20.2 Accounting records relating to the Society must be made available for inspection by any
Trustee at any reasonable time during normal office hours and may be made availabie
for inspection by members who are not Trustees if the Trustees so decide.

20.3 A copy of the Society’s latest available statement of account must be supplied, in paper
form or using electronic communication, on request to any Trustee or member, or to
any other person who makes a written request and pays the Society’s reasonable
working party

21, ANNUAL REPORT

The Board shall comply with their obligations under the Charities Act 1992 with regard to the
preparation of an annual report and its transmission to the Charity Commission.

22, ANNUAL RETURN

The Board shall comply with their obligations under the Charities Act 1992 with regard to the
preparation of an annual return and its transmission to the Charity Commission.

23. NOTICES

23.1 Any notice to be given to or by any person pursuant to the Articles shall be in writing or
shall be given using electronic communications to an address for the time being
notified for that purpose to the person giving the notice. A notice calling a meeting of
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232

the Board need not be in writing. In this Article, “address™, in relation to electronic
communications, includes any number or address used for the purposes of such
communications.

The Society may give any notice to a member either:

23.2.1 personally; or

23.2.2 by sending it by post in a prepaid envelope addressed to the member at his or
her registered address or by leaving it at that address, or by using electronic

communications to an address for the time being notified for that purpose to
the person giving the notice.

23.3 A member present in person at any meeting of the Society shall be deemed to have

received notice of the meeting and, where necessary, of the purposes for which it was
called.

23.4 Proof that an envelope containing a notice was properly address, prepaid and posted shall

24,

be conclusive evidence that the notice was given. Proof that a notice contained in an
electronic communication was sent in accordance with guidance issued by the Institute
of Chartered Secretaries and Administrators shall be conclusive evidence that the
notice was given. A notice shall be deemed to be given at the expiration of 48 hours
after the envelope containing it was posted or, in the case of a notice contained in an
electronic communication, at the expiration of 48 hours after the time it was sent.

INDEMNITY

Subject to the provisions of the Act, every Trustee or other officer or auditor of the Society

25.

shall be indemnified out of the assets of the Society against any liability incurred by
him or her in that capacity in defending any proceedings, whether civil or criminal, in
which judgement in given in his or her favour or in which he or she is acquitted or in
connection with any application in which relief is granted to him or her by the court
from liability for negligence, default, breach of duty or breach of trust in relation to the
affairs of the Society.

RULES

25.1 The Board may from time to time make such rules or bye-laws as they may deem

necessary or expedient or convenient for the proper conduct and management of the
Society and for the purposes of prescribing classes of and conditions of membership,
and in particular but without prejudice to the generality of the foregoing, they may by
such rules or bye-laws regulate:

25.1.1 the admission and classification of members of the Society (including the
admission of organisations to membership) and the rights and privileges of
such members, and the conditions of membership and the terms on which
members may resign or have their membership terminated and the entrance
fees, subscriptions and other fees or payments to be made by members;
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25.1.2 the conduct of members of the Society in relation to one another, and to the
Society’s employees and volunteers;

25.1.3 the setting aside of the whole or any part or parts of the Society’s premises at
any particular time or times or for any particular purpose or purposes;

25.1.4 the procedure at general meetings and meetings of the Board, Standing
Committees, special interest groups and working groups and sub-committees

of the Board in so far as such procedure is not regulated by the Articles;

25.1.5 generally, all such matters as are commonly the subject matter of Society rules.

25.2 The Society in general meeting shall have power to alter, add to or repeal the rules or

26.

bye-laws and the Board shall adopt such means as it thinks sufficient to bring to the
notice of members of the Society all such rules or bye-laws, which shall be binding on
all members of the Society PROVIDED THAT no rule or bye-law shall be
inconsistent with, or shall affect or repeal anything contained in the Memorandum or
the Articles,

ALTERATION TO MEMORANDUM AND ARTICLES OF ASSOCIATION

No alteration shall be made which would have the effect of causing the Society to
cease to be a charity at law. No such alteration shall take effect without the written
consent of the Commission.

25



. S Infection Prevention
I Society

Minutes of the Annual General Meeting of the Infection Prevention Society

held on Sunday 30t September 2018 at the SEC, Glasgow

Present: IPS Board of Directors/Trustees:
Neil Wigglesworth Jacqui Prieto
Philip Pugh Debbie Xuereb
Carole Hallam Jennie Wilson
Pat Cattini Karen Wares
Claire Chadwick Lisa Ritchie
Valya Weston
Craig Bradley
Co-opted Board Members:
Tracey Gauci Janet De’Witt
Tonhey Poovelikunnel Elaine Ross
Invited guest:
Lynne Duncan, PA to the IPS Board
Members as recorded on the attendance list
Apologies:
Paul Cryer Andrea Denton
Colin Clarke Carol Butler
ltem L L L
KD ] Welcome and introduction o o
| - Neil Wigglesworth {NW) IPS PreS|dent welcomed everyone to the Annual General
f Meeting 2018 and introduced the members of the Board
:2 Apologms -

]

| Acceptance of previous minutes (18 September 2017)

Apologies received recorded as above.

| Recording of the minutes

NW informed attendees that the AGM was being recorded for accuracy and asked
everyone to ensure they were scanned out of the meeting in order to record their
attendance.

; Carole Hallam (CH) IPS Secretary reminded attendees that the draft minutes had been

made available on the website and circulated to all members.
The minutes of the AGM 2017 were accepted. Proposed by Heather Loveday and .

- seconded by Tracey Cooper.

Annual Report

NW presented an overview of the achievements of the Society over the past financial
year which had been extended to a 15 month period in order to revert back to the
traditional financial year of 1%t April — 31%' March going forwards.

Highlights of the past year include:

+ Education:
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o Published first of Guidance at a Glance on website {Standard Precautions)
following collaboration with Yorkshire Branch (first developed the Guidance at
a glance) and other EQ Group to formalise the presentation and layout to
enable endorsement;

o IPS competences revised and piloted and are now live from Jan 2018 and
available as an online development for members. Article for JIP in Sept 2018;

o Supported commercial members through the review and endorsement of
educational material;

+ Journal of Infection Prevention:

o We have seen a steady rise in submissions of original papers to the journal
and this year and as a result have increased the number of pages per issue;

o JIP is developing a strong International profile with authors from around the
work choosing to publish in our Journal;

o JIP papers were downloaded more than 70,000 times in 2017 and we have
more than 10,000 subscriptions to the Journal worldwide;

o We ran another successful Writers Workshop for IPS Members to support
novice writers to publish their work in JIP. More are planned.

e Research & Development:

o Two research projects undertaken: 1. Defining an Optimum Infection
Prevention Service (DOIPS). This is a very exciting study; 2. Community
Urinary Catheter Management Study (CCAMA).

o ©One Research Grant awarded in 2017: Our collaborative small projects grant
was awarded to Mrs Sharon Daniel of Carmarthen, who is looking at
‘Infection Prevention Control and Crganisational Patient Safety Culture within
the Context of Isolation’

¢ Scientific Programme/Conference:
o Infection Prevention 2017 held at Manchester Central, Manchester with 451
delegates attending and 90 exhibitors;
o 149 abstracts submitted;
o 7 nationally funded registrations for IPS members

« International Engagement:

o Launched Special Access Membership for members from Resource Limited
Countries;

o Continue to promote IPS internationally resulting in an increase in the number
of international members;

o Continue to develop online resources for Resource Limited Countries;

o Exploring the possibility of on-line access of the JIP for international societies;

o Engaging with international delegates at the annual conference.

e Corporate Affairs - the CAG has provided corporate members with:

o Exclusive opportunities at Networking Days to hear from and interact with
extremely well-regarded IPC-related speakers — a rare opportunity to get so
close to world famous names;

o Product Surgeries at which IPS member-Experts working in teams of three
have provided corporate members with feedback and guidance concerning
market positioning, efficacy and product development in relation to their
HCAIl-related products and technologies;

o CAG have also organised four Product Round Table meetings to allow the
Society and its corporate members to better engage with the important and
fundamental changes taking place in the NHS procurement landscape.

Collaborations

« OneTogether is a partnership of professional organisations supported by 3M who are
committed to promoting and supporting the adoption of best practice to prevent
surgical site infection (SSI). IPS is a leading member of this partnership. Activity
from 2017/18 includes:

o A successful expert conference delivered in November 2017 with 329 delegates
attending the day;
o Officially launched the QI resources;
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o Held the first OneTogether impact award ceremony.

s The Vessel Health and Preservation Project is a project led by the IPS in
collaboration with the National Infusion and Vascular Access Society and the Royal
College of Nursing supported with an educational grant from Teleflex to provide an
evidence-based framework for vascular access. Activity from 2017/18 includes:

o Provision of VHP posters and pocket guides;
o Evaluation of the VHP Framework published in Journal of Infection Prevention;
o Short video available on the IPS website on how to use the VHP Framework.

TreasurersReport =

Philip Pugh (PP), IPS Treas_ijl;er presented the repoﬁ fbr the ﬁnéhciai 7yrearw1 Sli.Jrénrualzy'
2017 — 31t March 2018.

PP asked attendees if they ever read the Trustees Report and recommended that they
do as this gives a good explanation of how the society functions and its activities.

IPS Governance, Finance and Resilience

Financial Management is one of the many critical functions of an effective Society to
ensure it operates effective planning of IPS activity for both the short and long term in
~meeting its obligations, vision, mission and strategic objectives.

. The Board is entrusted with responsibility for overseeing the Society on behalf of the

Society.

membership as Trustees and has ultimate legal, moral and financial responsibility for the

The Trustees have a responsibility for reducing the Society's exposure to risk in pursuing

. its strategic ambition along with the importance of ethics, organisation values and
culture.

IPS Activity, Risk and Financial Strategy 2018 - 2020

IPS activity has continued to grow in an ever-challenging healthcare arena however

these activities do not come without significant cost. Whilst activity has continued to
" develop and make successful progress, Society income generation has reported an

overall annual decline over the past seven years.

The Board of Trustees recognise the risk and are fully aware that the Society needs to
" closely examine its income and expenditure given that the Society is reporting a second
. year of budget deficit which has been discussed extensively.

A two-year financial strategy (2018 — 2020) was developed to provide a framework for
the achievement of the Society's core strategic objectives and mitigate risk.

, A robust contracting process has taken place to ensure shared risk and improved
: income generation.

| A short-term financial scrutiny group has been established.

| Trustees Report and Financial Statement, 1t January 2017 — 31*t March 2018
| The Society financial statements have been prepared by the IPS appointed auditors,
i Saffery Champness LLP.

The Society period of accounting was extended by 3 months and made up to 31% March
2018 reporting a single 15 month accounting period to enable the Society to improve its
' business, financial scrutiny and planning operations for the future.

In regard to income and expenditure, the Trustees Report and Financial Statement for
the 15 month period report an overall expenditure of £1,198,872 in the implementation of
all national and international IPS activity, (identified in detail within the report) and an
overall income of £1,005,654 reparting an expected net deficit of £184,135.

Membership and Financial Health
The Corporate Affairs Group was launched with the intent of providing a robust and
effective foundation upon which to conduct relations with IPS corporate members - and

- led by Paul Cryer.

| The total membership as at 315 March 2018 was 1,967 members which is a successful
9% increase of 168 members against 2017.

i The net assets and unrestricted funds held by the Society as at 31% March 2018 are
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£682,660 and so the Society remains viable and in goed financial health.

" IPS Investment Powers and Policy
. The Memorandum and Articles of Association enables the Board to make and hold
| investments using the general funds of the charity. The Society’s investment portfolios

. are managed by:

f + Investec Wealth and Management Lt

i ¢ King & Shaxson Ethical Investing Ltd |
' As at the 315 March 2018 the society holds investment funds of £620, 791.

The Society investment policy is reviewed annually by the Board of Trustees to ensure |
| that it is relevant and meets the ethical reqmrements of the Society and lts membershlp ‘

Notif cation of Appointed Financial Auditors

\ PP informed members that the Trustees are confident that the appointed audit firm, ‘
Saffery Champness Chartered Accountants LLP, continue to present the right level of
. experience; added value and competitive pricing to provide services for the organisation. ‘

1 The recommendation by the Board of Trustees in regard to the reappointment of Saffery
' Champness LLP as the endorsed financial auditors to the Infection Prevention Society
i was accepted by the members.

! PP took the opportunity to thank The President, Honorary Secretary, Board of Trustees
i and Consultative Committee for their leadership and support. 1

[ PP also expressed his sincere thanks to the Society membership for their support and ‘
provndrng him with the opportunity to centribute to the improvement and success of the |
| Society in line with achieving its charitable objectives. \

' In addition, PP thanked Claire Chadwick, Deputy Treasurer for her consistent and strong |
| support along with Robert McGuckin (Bob) and Lynne Duncan of Fitwise Management |
Ltd for their help and assistance. ‘

Finally, PP wished the new Board and the Somety contlnued success for the future \

]
!
|
i
|

Voting Resolutions o N

Following the vote for the election of the new Honorary Officers, NW announced the ‘
results as follows: |

. + Jennie Wilson appointed as Vice President.
? s Pixy Stazds appointed as Deputy Secretary. |
‘ ¢ Jo Taylor appointed as Deputy Treasurer.

e Carole Fry and Carole Hallam appointed as Ordinary Member.

Thanks to everyone who stood for election and congratulations to those appointed.

"Voting on Proposed Changes to the Memorandum & Articles of Association

CH informed members that the Board wish to make resolution changes to the current
Memorandum and Articles of Association (M&A).

' Members were asked to vote on the following changes:

Existing Wording New Wording
11 Article 11.1 Article 11.1
' | Only Full members of the Society shall | Only Full and Honorary members of
J be eligible to serve as Honorary the Society shall be eligible to serve
Officers. as Honorary Officers.
Reason:

|
To allow the Board to be more inclusive. {

Existing Wording New Wording
i

|
Article 12.2 Adicle 12.2
The Honorary Officers shall be The Honorary Officers shall be J
members of the Board ex officio and members of the Board ex officio and ,
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the two Trustees described in Article
11.3 shall be a member of the Board.
The Honorary Officers shall appoint
persons from among members with
power to vote to the offices of co-
ordinators of the Society's Standing

the two Trustees described in Article
11.3 shall be a member of the Board.
The Honorary Officers shall appoint
persons from among members with
power to vote to the offices of co-
ordinators of the Society’s Standing

Committees and such persons shall Committees and Country Leads for
| be Trustees. the UK and licland and such persons
‘ shall be Trustees.

Reason:
Wish to add Country Leads as voting members of the Board

The above resolutions were passed by the members present

{ 10. " Date of Naxt Meeting - - :_ T;—_
{ Sunday 22™ September 2019 at the ACC, leerpool
\!
Signed: - J‘b‘f‘ k’!“ A Print name: Valya Weston
Date: 10.10.2018 Status: IPS Honorary Secretary
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First Name Last Name
Jennifer Adams
Janet Al-Asadi
Jasvir Bal

Sue Baldwin
Sandra Beaumont
Leasa Benson
Sally Bestwick
Nikola Blackman
Christina Bradley
Craig Bradley
Mandy Brailey
Pamela Bridle
Julie Brooks
Martin Brown
Leighanne Bruce
Alex Burdall
Sue Burns
Eleanor Burrell
Lisa Butcher
Hannah Bysouth
Louise Caisley
Helen Call
Debbie Calver
Bethany Carter
Pat Cattini
Claire Chadwick
Andrew Chalmers
Joanna Chapman
Carole Clark
Nicola Colborne
Tracey Cooper
Angela Craddock
Evonne T Curran
Linda Dalrymple
Linda Davies
Janet De Witt
Rick Dean
Linda Dempster
Johan Dews
Jane Doyle
Lynne Duncan
Helen Dunn
Amy Ellison
Helen Fabrizio
Chris Finch
Karen Foltyn
Rafaela Franca

First Name Last Name
Gael Francis
Sarah Freeman
Ruaridh Frize
Carole Fry
Rosemary Gallagher
Mark Garvey
Tracey Gauci

Julia Glover
Tricia Gordon
Lindsay Guthrie
Helen Hamilton
Fiona Hammond
Pauline Harrington
Karen Hawker
Eileen Hickey
Ann Higgins
Verity Honu
Gaynor Hughes
Nicholas Hughes
Susan Hughes
Rod Hulme
Jade Hutchinson
Michael Jacksen
Annette Jeanes
Christine leffrey
Meleri Jenkins
Tracey Jones
Morloh Kahia

Abu Hena Mostaf|Kamal
Hayley Kane
Agatha Katsande
Martin Kiernan
Liz Kingston
Pia Kirkpatrick
Tricia Kydd
Jonathan Lee
Andrew Letters
Vickie Longstaff
Jane iord
Heather Loveday
Selena Luff

John Mannion
Stacy Martin
Gema Martinez-Garcia
Samantha Matthews
Tanya Matthews
Margaret Mcconaghy




First Name Last Name
Debbie Trigg

Marina Turner

Irina Wade
Samantha Walker
Sandra Walker

Karen Wares

Adele Watson

Valya Weston
Lesley Wharton

Neil Wigglesworth
Jennie Wilson

Linda Woodward Stammers
Sarah Wright
Deborah Maria Xuereb

First Name Last Name
Shannon McGinty
Carrie-Anne McKechnie
Alan Milne
Roxanne Mohammed-Klein
Anna Munro
Michael Nevill
Helen O'Connor
Claire Oliver
Sally Palmer
Tracy Palmer-Wilson
Ann Paterson
Toney Poovelikunnel
Judy Potter
Lesley Price
Jacqui Prieto
Philip Pugh
Thressia Puthussery Devassy
Sharon Reed
Susan Rees
Jacqui Reilly
Joanne Reynard
Lisa Ritchie
Clare Robertson
Jude Robinson
Helen Ronchetti
Elaine Ross

Lisa Ryan
Claudia Salvagno
Antony Shannon
Lesley Shepherd
Lucy Shepherd
Robert Sillito
Mike Simmons
Sergiu Singeorzan
Julie Singleton
Susie Singleton
Rachael Skates
Stephanie Slade
Rebecca Sloly
Emma Sneed

Fay Spencer
Bridget Spooner
Jayne Storey
Pixy Strazds
Allison Sykes
Federico Jr Tabios
Kathryn Topley




Proposed changes to the Infection Prevention Society
Memorandum and Articles of Association

Society

S

at the Annual General Meeting at 12.10 hours
on Sunday 30" September 2018 in the Lomond Room, Scottish Event
Campus, Glasgow, Scotland

Company No: 6273843

Infection Prevention

Previous Wording

New Wording

Approvaed

Yes

No

Article 11.1
Only Full members of the Society

shall be eligible to serve as Honorary
Officers.

Article 11.1
Only Full and Honcrary members of the

Society shall be eligible to serve as
Honorary Officers.

v

Reason
To allow the Board to be more inclusive.

Article 12.2
The Honorary Officers shall be

members of the Board ex officio and
the two Trustees described in Article
11.3 shall be 2 member of the Board.
The Honorary Officers shall appoint
persons from among members with
power to vote to the offices of co-
ordinators of the Society’s Standing
Committees and such persons shall
be Trustees.

Aricle 12.2
The Honorary Officers shal! be

members of the Board ex officio and
the two Trustees described in Article
11.3 shall be a member of the Board.
The Honorary Officers shall appoint
persons from among members with
power to vote to the offices of co-
ordinators of the Society’s Standing
Committees and Country Leads for the
UK and freland and such persons shall
be Trustees.

Reason

Wish to add Country Leads as voting members of the Board

Name: Valya Weston
Position: IPS Honorary Secretary

W
Signature: ....!.‘:‘!l.‘%',l.“&‘Jt‘.:.{’.'?.i.l......
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