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Reference and administrative information

Company number ' 06260329
Charity number N21764 _ :
Registered office Bryden Johnson, 1-4 Kings Parade, Lower Coombe Street, Croydon, CRO 1AA

Country of registration England & Wales
Country of incorporation  United Kingdom

Trustees Trustees, who are also directors under company law, who served during the year
' and up to the date of this report were as follows:

. Professor G Daly .
Professor N | Johnson - Resigned 22 June 2021
‘Dr A Merriman MBE ' '
Mr ] S Price - Resigned 5 November 2021
Mr D Hollow
Mr T Dighton
Mr | Holt
Mr T Johnston
Miss S Cook
Mrs | Lule - Resigned 16 March 2021

'Key management Alexander McLean Chief Executive Officer
personnel Markus Hesse Chief Operating Officer
Karen Saidi Uganda Country Director
Miriam Wachira Kenya Country Director
Bankers‘ : Coutts & Co

440 Strand, London, WC2R OQS

HSBC UK Commercial
28 Borough High St, London SE11YB

Auditor Griffin Stone Moscrop & Co
Chartered Accountants and Statutory Auditor

Patrons Dame Linda Dobbs
Lord David Ramsbotham
Lord Paul Boateng
Jon Snow
Lord Rowan Williams
Revd Rose Hudson-Wilkin
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Trustees’ Annual Report and Auditor’s Report
STRUCTURE, GOVERNANCE AND MANAGEMENT

Justice Defenders is a company limited by guarantee.

RECRUITMENT, APPOINTMENT, AND INDUCTION OF NEW TRUSTEES

The trustees who held office during the financial year and at the dafe of this report are set out in the
Reference and Administrative detail. The Memorandum and Articles allow for trustees to be
appointed at any time, Trustees are elected on a three year renewable basis. New trustees are
appointed afteran interview, having applied to adverts or as a result of nohination by other
members of the board or fecruiting firm. Their appoihtment is approved by a vote of the whole
board.

Justice Defenders’ induction of trustees includes providing past copies of minutes and supporting
documentation. Time will be spent with other trustees in groups of one-to-one meetings and a
meeting with both the Chair and the CEO. We encourage our trustees to attend relevant training

courses and encourage visiting our work in Africa.

GOVERNING DOCUMENT

~ Justice Defenders is controlled by its governing document, a deed of trust and constitutes a

company, limited by guarantee as defined by the Companies Act 2006.

The Founder & CEO, Alexander McLean, is responsible for the day-to-day operations of the charity,
supported by a senior management team. He is the Secretary to the Board. By the end of the
reporting period 2021, the senior management team comprised Alexander McLean, Stephanie
Starling — Chief of Staff, Markus Hesse - interim COO, Matteo Cassini - Director of Growth, Miriam
Wachira - Kenya Country Director, Karen Saidi — Uganda Country Director, Shelley Thames - US

Operations.

The board meets at least quarterly to review programmatic, financial and fundraising performance

and the general management of the charity. The trustees also gather yearly for ‘away days’ together
for extended strategic conversation. Committees meet when necessary and report the results of

their meetings to the full board.

© © 2022 by Justice Defenders. All rights reserved.
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None of the trustees has any beneficial interest in the company and each trustee discloses any

potential conflicts of interest for decision and recusal from relevant decisions.

The company’s current policy concerning the payment of trade creditors is to follow the CBI's
Prompt Payers Code (copies are available from the CBI, Centre Point, 103 New Oxford Street,
London WCI1A 1DU).

The company’s current policy cohcerning the payment of trade creditors is to:

. Settle the terms of payment with suppliers when agreeing on the terms of each transaction;
« Ensure that suppliers are made aware of the terms of payment by the inclusion of the

relevant terms in contracts; and
+ Pay in accordance.with the company’s contractual and other legal obligations.

- The UK office functions are overseen by the CEO and comprise fundraising & communications,
finance, HR and administration. Programme delivery is overseen in each of Uganda and Kenya by a
Country Director with suitably qualified tutors, legal service providers, health care and other
professionals as well as in-country support functions. Justice Defenders has also set up a 501(c)(3)
separate entity in the United States, Justice Defenders (USA), designed to support the overall

charitable objectives of justice Defenders.
RISK MANAGEMENT |
The charity has a risk management strategy comprised of:
"« Abi-annual review of the risks the organisation may face

« The establishment of systems and procedures to mitigate the risks identified in the plan

(prevention)

+ The implementation of procedures designed to minimise any potential impact on the

organisation should those risks arise (contingency).

The trustees consider that the significant risks to which the charity would be exposed would be a
sudden and unexpected shortfall in fundraising income; civil strife within the communities in which
we work; disease breakouts in the communities in which we work; difficulties experienced by staff

due to workload and the demanding nature of the work.

© 2022 by Justice Defenders. All rigHts reserved.
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We are seeking to mitigate these risks in a number of ways. This includes establishing a minimum
reserve to cover an abrupt fall in income and diversification of our donor base. We establish
Memoranda of Understanding in respect of each prison service we work with and each project we
run. We work.with a variety of local civil society and governmental partners and ensure we are
informed about the local political and social environments in which we work. We also follow health
guidance in relation to the risk of disease. We actively support our staff through internal and external
training and development activities to promote their well-being and development and offer external

~ counseling services to all staff.

The trustees have assessed the risk to which the charity is exposed and are satisfied that systems are

in place to mitigate exposure to the major risks.

STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES

The trustees (who are also directors of Justice Defenders for the purposes of company law) are
responsible for preparing the trustees’ annual report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (the United Kingdom Generally Accepted

Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure of the charitable company for

that period.
In preparing these financial statements, the trustees are required to:

« Select suitable accounting policies and then apply them consistently

+ Observe the methods and principles in the charities SORP
+ Make judgements and estimates that are reasonable and prudent

- State whether applicable UK Accounting Standards and statements of recommended
practice have been followed, subject to any material departures disclosed and explained

in the financial statements

» Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.
© 2022 by Justice Defenders. All rights reserved.
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The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsiblé for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:

- There is no relevant audit information of which the charitable company’s auditor is

unaware

+ The trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that

information.

~ The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up. The trustees are members of the charity, but this entitles them

only to voting rights. The trustees have no beneficial interest in the charity.

~ AUDITOR
Griffin Stone Moscrop & Co was appointed as the charitable company’s auditor during the year and

has expressed its willingness to continue in that capacity. -

The trustees’ annual report has been approved by the trusteeson  7/9/2022 and signed on
their behalf by '

David thollow

Mr. D. Hollow (Trustee)

Trower %(A}ow

Mr. T Dighton (Trustee)

© 2022 by Justice Defenders. All rigHtS'reserved.
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ACHIEVEMENTS AND PERFORMANCE
Financial Review

In the year ending 31 December 2021 consolidated accounts have been prepared and therefore, the
figures included in the financial review below, in respect of the current year, reflect the group
position. ‘

During 2021, Justice Defenders received income of £ 2,454,574 (2020: £1,574,729).

- Of this £ 383,853 (2020: £ 427,642) is restricted and £ 2,070,722 (2020: £ 1,147,086) is

unrestricted.

During the year expenditure was £ 1,830,533 (2020: £ 1,514,531) of which £ 361,989 (2020: £
562,632) was spent from restricted funds and £ 1,468,544 (2019: £951,900) from unrestricted
funds, leaving a reserves balance of £ 1,359,341 (2020: £ 735,299).

Reserves Policy

Justice Defenders has a reserves policy holding a lower unrestricted reserves figure of £120,000,

and an upper unrestricted reserve of £ 360,000.

As at 31 December 2021, Justice Defenders held unrestricted free reserves of £1,152,474 (2020: £
550,296) and restricted reserves of £ 206,867 (2020: £185.003) in addition to the fixed assets. It is
noted that the balance of unrestricted reserves as at 31 December 2021 exceeds the upper target
reserve figure, but this is on account of the timing of a dbnation received at the end of the financial
year of unrestricted funds that forms a large part of the 2022 budget, so it is expected that

ultimately the reserves will sit within the predetermined target range.
Remuneration policy

A remuneration committee (which is a sub-committee of the board) reviews the salaries annually
and recommends pay rises considering benchmarking of other charities of similar size and focus as
well as the inflationary cost of living factors. Every two years, a full behchmarking exercise was
completed using external consultants to ensure that Justice Defenders has a suitable and robust
salary structure across all. The last full review was conducted in 2020. The next review is scheduled

for2022.

© 2022 by Justice Defenders. All rights reserved.
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Fundraising disclosures

Justice Defenders’ épproach to fundraising is largely focused on trusts and foundations, a limited
number of high net worth individuals, some institutional funders and corporate donations totaling
around 150 —200 organisations/people. Most of these tend to be repeat, multi-year donations.
Whilst Justice Defenders does receive smaller-one-off or monthly donations from individuals and
smaller institutions, such as churches or schools, these are not targeted and tend to arise from
contacts with staff, the website, or such individuals/institutions themselves taking the initiative to

. follow up on the wider publicity Justice Defenders has received. Vulnerable individuals are therefore
protected from potential exploitation by Justice Defenders not targeting any ordinary individuals,
whether via mass mail-shots or by any form of ‘high-street’ presence. Furthermore, Justice
Defenders does not use professional fundraisers or commercial participators, has no third parties
undertaking fundraising on its behalf, and although it uses freelance consultants to support its work
(for example to support bid-writing), such work is only ever submitted directly by Justice Defenders.
Juétice Defenders is subject to the UK Fundraising Regulator, has not received any complaints in
respect of its fundraising activities and is not aware of any breach, material or otherwise, of any

fundraising code or regulation.
' COVID-19 RESPONSE

Also in the second year of the pandemic, we have worked with flexibility and innovation to ensure
work is able to continue regardless of new rules and regulations that have come into force as a result
of the pandemic. By working closely with our partners in local prison authorities, and implementing
digital solutions, we have been able to define a new way of working. We hayé been able to support
remote digital court hearings and adapt our teaching and training programmes to be delivered online
with live support. We have worked with all of our stakeholders to identify key areas of initial

response and support that we have been able to provide the prisons service, prisons and prisoners:
« A fines fund for the compassionate release of non-violent offenders
« Support and technology to run Zoom courts
- Sanitation products within the prisons where we wo.rk
+ Support to continue distance learning with the University of London.

We have also developed a fundraising and communication strategy to support our Covid-19
response, which has successfully engaged our current supporters and encouraged new support of

our work. We are conscious that the future landscape of fundraising and charltable support is

© 2022 by Justice Defenders. All rights reserved.
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uncertain for the sector. We have assessed and developed our fundraising strategy and our financial
forecasts to ensure that Justice Defenders is in the strongest position possible to not only navigate

the uncertain times, but to increase our impact whilst doing so.

© 2022 by Justice Defenders. All rights reserved.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JUSTICE DEFENDERS

Opinion

We have audited the financial statements of Justice Defenders (the ‘parent company’) and its subsidiaries
(the ‘group’) for the year ended 31 December 2021 which comprise the Group Statement of Financial -
Activities, the Group and company Balance Sheets, the Group Statement of Cash Flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the group and of the parent company’s affairs as at

~ 31December 2021, and of the group's profit for the year then ended:;

. have been properly prepared in accordance with United Kingdom Generally Accepted

- Accounting Practice; and
. have been prepared in accordance with the réquirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
respbnsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis

of accounting-in the preparation of the financial statements is appropriate.

© 2022 by Justice Defenders. All rigHts reserved. :
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Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group's or parent
company's ability to continue as a going concern for a period of at least twelve months from when the

financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.
Emphasis of Matter

We draw attention to the component audit work undertaken in relation to the overseas branch offices in
Kenya and Uganda and the overseas subsidiary in the US. We were not appointed as group auditor until
after the audited financial statements had been signed off for these overseas entities. As such, we were
unable to be involved in the planning and direction of the audits of these entities and therefore were not
able to cémply fully with the requirements of Auditing Standard ISA 600 — Special considerations —
audits of group financial statements (including the work of component auditors). In order to satisfy
ourselves of the audit work of the component auditors and the appropriateness of the balances
contained. within the subsidiary accounts and included within the group financial statements, we have

undertaken the following work to the extent necessary to obtain sufficient appropriate audit evidence:

Established the credentials of each of the component auditors, including their professional

competence;
Evaluated the component auditor audit planning and risk assessment results;

Evaluated the component materiality level for each component and concluded that it is

appropriate;
Obtained the financial records and final accounts for each of the components for review;

Evaluated the audit work undertaken on all material balances within the components and

assessed as appropriate

Followed up with the component auditors on any areas where we required additional

information;

© 2022 by Justice Defenders. All rigﬁts reserved.
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Considered an extended period for subsequent events between the date of the component

auditors report and the date of the group financial statements.
Our opinion is not modified with respect to this matter.
Other information

The other information comprises the information included in the annual report, other than the financial

. statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this giveé Fise to a material misstatement in the financial statements themselves, If, based on
the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

We have nothing to report in tﬁis regard.

Opinions on other matter; prescribed by the Companiés Act 2066_

In our dpinion, based on the work undertaken in the course of the audit:

. the information given in the trustees’ report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
. the trustees' report have been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the pérent company and their
environment obtained in the course of the audit, we have not identified material misstatements in the

trustees’ report.

© 2022 by Justice Defenders. All rigHtsreserved.
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We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept by the parent company, or returns

adequate for our audit have not been received from branches not visited by us;.or

. the parent company financial statements are not in agreement with the accounting records

and returns; or
. certain disclosures of trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit; or

. the trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies exemptions in

preparing the trustees' report and from the requirement to prepare a strategic report.
Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the
parent company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the group or the parent company or to cease operations, or have no realistic alternative but to

do so.
Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opihion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will alwayS detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

- © 2022 by Justice Defenders. All rights reserved.
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aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below:

We enquired of management and the finance, audit and risk committee, which included

obtaining and reviewing supporting documentation, concerning the charity’s policies and

procedures relating to:

" o Identifying, evaluating, and complying with laws and regulations and whether they

were aware of any instances of non-compliance;

o Detecting and responding to the risks of fraud and whether they have knowledge of

any actual, suspected, or alleged fraud;

o The internal controls established to mitigate risks related to fraud or non-compliance

with laws and regulations.
We inspected the minutes of meetings of those charged with governance.

We obtained an understanding of the legal and regulatory framework that the.charity
operates in, focusing on those laws and regulations that had a material effect on the financial
statements or that had'a fundamental effect on the operations of the charity from our

professional and sector experience.

We communicated applicable laws and regulations throughout the audit team and

remained alert to any indications of non-compliance throughout the audit.
We reviewed any reports made to regulators.

We reviewed the financial statement disclosures and tested these to supporting

documentation to assess compliance with applicable laws and regulations.

© 2022 by Justice Defenders. All rigHts reserved.
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We performed analytical procedures to identify any unusual or unexpected relationships

that may indicate risks of material misstatement due to fraud.

In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments, assessed whether the judgements
made in making accounting estimates are indicative of a potential bias and tested significant

transactions that are unusual or those outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk inéreases the more that compliance with a law or regulation is removed from the
events anid transactions reflected in the financial statements, as we will.be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather

than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:

https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-g

it.aspx. This description forms part of our auditor’s report. -
Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this

report, or for the opinions we have formed.

Robert Smith (Senior Statutory Auditor)

Forand on beha[f c;f: g
Griffin Stone Moscrop & Co o
Chartered Accountants, Statutory Auditor | Date: /7 / q / 2022
© 2022 by Justice 'Defenders. All rigHts reserved. ‘
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Consolidated Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 December 2021

2021 2020
Unrestricted Restricted Total Unrestricted Restricted Total
Note - £ £ £ £ £ £
Income from: A : 4
Donations and legacies 3 | 2,069,531 383,853 2,453,384 1,144,792 427,642 1,572,435
Other income 1,191 - 1,191 2,294 - 2,294
[Totalincome = i 2,070,722 383,853 2,454,574 1147086 427,642 ° 1,574,729
. Expenditure on; '
Raising funds’ c 4a 233,449 - 233,449 218,150 - 218,150
Charitable activities 4a ‘ '
Justice Changemakers ‘ :
Training C . 309,099 65,737 374,836 215,226 125,315 340,541
Justice Changemakers ‘ ‘ :
Services ‘ 637,491 294,570 932,061 273,302 323,612 596,913
Improving Prison Conditions 6,866 1,682 8,548 22,553 3,660 26,213
Promoting human rights in
the justice system : 267,686 - - 267,686 195,133 - 47,743 242,876
Covid Response :

13,953 - 13,953 27,536 62,302 89,838
lTotalexpenditure s . 1,468,544 361989 1,830,533 951,900 562,632 1,51_4,531]
Netincome / (expenditure)
for the year . 5 602,178 21,864 - 624,041 195,187 (134,989) 60,198
Transfers between funds - (3,016) 3,016 - -
Net movement in funds 602,178 21,864 624,042 192,170 (131,973) 60,197

" Reconciliation of funds: ' ' ‘
_ Total funds brought forward 550,296 185,003 735,299 358,126 316,976 675,102
| Total funds carried forward . - 1,152,474 206,867 - 1359341 550296 185003  735,299]

All of the above results are derived from continuing activities. There were no other recognised gains or losses other

than those stated above. Movements in funds are disclosed in Note 14a to the financial statements.

© 2022 by Justice Defenders. All rigHts reserved.
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Consolidated and Charity Balance sheets
' Company no. 06260329
As at 31 December 2021

Group Charity -
. 2021 2020 12021 . 2020
- Note ' £ £ £ £

Fixed assets: , _

Tangible assets B 10 61,462 26,173 . 61,462 26,173

61,462 26,173 61,462 26,173

Current assets:

Debtors , 1 158,580 35,621 58,729 35,621
Cash at bank and in hand . 1,219,591 713,271 880,502 713,271

' 1,378,170 748,892 939,230 748,892

Liabilities: ‘

Creditors: amounts falling due

within one year 12 (80,292) (39,766) (70,440) (39,766)
Net cufrent assets 1,297,879 709,126 868,790 868,790
{Total assets less current labilities . 1,359,340 735,299 930,253 . 894,963)
The funds of the charity: 14a _

Restricted income funds : 206,867 185,003 79,857 185,003
Unrestricted income funds: ‘ ‘
General funds 1,152,473 550,296 850,395 550,296

- Total unrestricted funds 1,152,473 550,296 850,395 550,296
[Total charity funds 1,359,340 735299 930,253 . 735299
Approved by the trustees on and signed on their behalf by;’
Dawid tollow ' Trovor Digluton.
~ Trustee : Trustee

Mr. D Hollow ~ ‘ . Mr. T Dighton

7/9/2022

© 2022 by Justice Defenders. All rights‘reserved.
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Consolidated Statement of cash flows
For the year ended 31 December 2021
Reconciliation of net income to net cash flow from operating activities
S 2021 : 2020
£ . £
Net income for the reporting period : 624,041 : 60,198
(as per thg statement of financial activities) ‘
Depreciation charges ‘ : 25,109 9,546
‘ (Profit) on fixed asset disposals (698) (803)
(Increase) / Decrease in debtors (122,958) 380,523
Increase / (decrease) in creditors : 40,526 (10,857)
INet cash provided by operating activities L 566,019 - 438,607|
2021 , 2020
£ ££ £
Cash flows from operating activities
Net cash provided by operating activities - 566,019 : 438,607
Cash flows from investing activities:
Proceeds from the sale of fixed assets , : 736 ' 2,697
Net purchase of fixed assets (60,435) (16,366)
Net cash (used in) investing activi;cies (59,699) (13,669)
Change in cash and cash equivalents in the year ' 506,320 424,937
Cash and cash equivalents at the beginning of the year 713271 288,334
{Cash and cash equivalents at the end of the year ‘ © 1,219,591 713,271 [
Ahalysis of cash and cash equivalents
' ‘ At31
At 1January Other December
2021 Cash flows changes 2021
£ £ £ £
Cash at bank and in hand 713,271 506,320 - 1,219,591
{Total cash and cash equivalents I 713,271 506,320 - 1,219,591
© 2022 by Justice Defenders. All rights reserved.
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Notes to the financial statements
For the year ended 31st December 2021

1. Accounting policies
1.a Statutory information

Justice Defenders is a charitable company limited
by guarantee and is incorporated in England and

Wales.

The registered office address is 1-4 Kings Parade,
Lower Coombe Street, Croydon, CRO 1AA

1.b Basis of preparation

The finanéial statements have been prepared in
accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with the Financial Reporting
Standard applicable in the UK and Republic of
Ireland (FRS 102) - (Charities SORP FRS 102), the
Financial Reporting Standard applicable in the
UK and Républic of Ireland (FRS 102) and the
Companies Act 2006.

The accounts are prepared in Sterling,bwhich is
the functional currency of the Charity. Monetary
amounts in these financial statements are

rounded to the nearest £.

SORP 2015 stipulates that where overseas
offices are legally registered in their country of
‘operations as sepafate legal entities, this is an
indication that they should be treated as
subsidiaries for accounting purposes. However,
having reviewed the governance and

management procedures in place, oversight from

© 2022 by Justice Defenders. All rights reserved.
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Justice Defenders in the UK is such that overseas
offices in Uganda, Kenya are in substance

branches and the US is a subsidiary.

These financial statements present the
consolidated results of Justice Defenders
including Justice Defenders (USA), a 501(c)(3)
nonprofit organisation registered in the USA.
Justice Defenders is the sole member of Justice
Defenders (USA). The majority of the directors of
Justice Defenders (USA) are independent of
Justice Defenders, who make independent
decisions within their discretion as to what
monies are granted to Justice Defenders, each of

which grants are subject to grant agreements.

itis noted that the 2021 basis for preparation is
different to that in the prior year, as the financial
statements for 2020 were presented on the
basis of branch accounting. This was having
reviewed the governance and management
procedures in place at that time and that the
oversight from Justice Defenders in the UK
meant that all overseas offices were at that point,
in substance, branches and were therefore
included in the results and position of the

Charity.

The impact of the change in basis of preparation
in the current year can be seen from the notes to
the accounts in respect of the balance sheet. In
respect to the comparative year, had the

consolidated basis of preparation been adopted
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the impact would have been that £258,149 of
cash at bank would be excluded from the Charity
only balance sheet, representing £55,232 of
restricted funds and £202,917 of uﬁrestricted

funds.

The charitable company has taken advantage of

the eiemption allowed under section 408 of the
~ Companies Act 2006 and has not prepared its

own statement of financial activities in these

financial statements.

In applying the financial reporting framework,
the trustees have made a number of subjective

- judgements, for example in respect of significant
accounting estimates. Estimates and judgements
are continually evaluated and are based on
historical experience and other factors, including
expectations of future events that are believed to
be reasonable under the circumstances. The
nature of the estimation means the actual
outcomes could differ from those estimates. Any
significant estimates and judgements affecting
these financial statements are detailed within the

' relevant accounting policy below.
1.c Public benefit entity

The charitable company meets the definition of
a public benefit entity under FRS 102.

1.d Going concern

The trustees consider that there are no material
uncertainties about the charitable company's

ability to continue as a going concern.

Key judgments that the charitable company has

made which have a significant effect on the

© 2022 by Justice Defenders. All rigHts reserved.
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accounts relate to the allocation of pro bono
income and expense, whereby the estimate is

based on the value of the work to the charity.

These accounts have been prepared during the
2020/21 financial year as the Covid-19 ‘
(Coronavirus) pandemic hits the United Kingdom
and the rest of the world. The impact of Covid-19
on Iustice Defenders has been significant with
regards to our abilities to deliver programme
activity as originally planned for 2020, however
we have worked with flexibility and innovation,
quickly adapting to implement digital changes
and a fundraising and communication strategy,
as explained in more detail within our Annual

Report.

The Board of Trustees and Senior Management
Team have been meeting virtually on a more
regular basis throughout the crisis to discuss

actions and impact.

Forecasts have been prepared which provide
comfort that the charity has sufficient reserves to
continue to operate for at least twelve months
from the date of the signing of the Balance Sheet
and a flexible and considered approach has been
adopted ihroughout the crisis to ensure we can
navigate the uncertain times but increase our

impact whilst doing so.

The trustees do not consider that there are any
sources of estimation uncertainty at the ‘
reporting date that have a significant risk of
causing a material adjustment to the carrying
amounts of assets and liabilities within the next

reporting period.
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1.e Income

Income is recognisedehen the charity has
entitlement to the funds, any performance
conditions attached to the income have been
met, it is probable that the income will be
received and that the amount can be measured

reliably.

Cash donations are recognised on receipt. Other
donations are recognised once the Charity has
been notified of the donation, unless
performance conditions require deferral of the
amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of
covenant is recognised at the time of the

donation.

For legacies, entitlement is taken as the earlier of
the date on which either: the charity is aware that
probate has been granted, the estate has been
finalised and notification has been made by the
executor(s) to the charity that a distribution will
be made, or when a distribution is received from
the estate. Receipt of a legacy, in whole or in
part, is only considered probable when the
amount can be measured reliably and the charity
has been notified of the executor’s intention to
make a distribution. Where legacies have been
notified to the charity, or the charity is aware of
the granting of probate, and the criteria for
income recognition have not been met, then the
legacy is treated as a contingent asset and

disclosed if material.
1.f Donations of gifts, services and facilities

Donated professional services and donated
facilities are recognised as income when the

charity has control over the item or received the

© 2022 by Justice Defenders. All rights reserved.
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service, any conditions associated with the
donation have been met, the receipt of
economic benefit from the use by the charity of
the item is probable and that economic benefit
can be measured reliably. In accordance with the
Charities SORP (FRS 102), volunteer time is not
recognised so refer to the trustees’ annual report

for more information about their contribution.

On receipt, donated gifts, professional services
and donated facilities are recognised on the basis
of the value of the gift to the charity which is the
amount the charity would have been willing to
pay to obtain services or facilities of equivalent
economic benefit on the open market; a
corresponding amount is then recognised in

expenditure in the period of receipt.
1.g Interest receivable

Interest on funds held on deposit is included
when receivable and the amount can be
measured reliably by the charity; this is normally

upon notification of the interest paid or payable

. by the bank.

1.h Fund accounting

Restricted funds are to be used for specific
purposes as laid down by the donor. Expenditure

which meets these criteria is charged to the fund.

Unrestricted funds are donations and other
incoming resources received or generated for the
charitable purposes.

1.l Expenditure and irrecoverable VAT

Expenditure, including broject payments, is

recognised-once there is a legal or constructive

‘obligation to make a payment to a third party, it

is probable that settlement will be required and
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the amount of the obligation can be measured
reliably. Expenditure is classified under the

following activity headings:

«  Costs of raising funds relate to the costs -

incurred by the charity associated with
attracting voluntary incomé to finance
its charitable objectives '

+  Expenditure on charitable activities
includes all costs incurred by the centre
in the delivery of its activities and
services for its beneficiaries undertaken

to further

+ the purposes of the charity and their

associated support costs

Irrecoverable VAT is charged as a cost against the

activity for which the expenditure was incurred.
1,j Allocation of support costs

Resources expended are allocated to the
particular activity where the cost relates directly
to that activity. However, the cost of overall
direction and administration of each activity,
comprising the salary and overhead costs of the
central function, is apportioned on the following
basis which are an estimate, based on staff time,

of the amount attributable to each activity.

Where information about the aims, objectives
and projects of the charity is provided to '
potential beneficiaries, the costs associated with
this publicity are allocated to charitable
expenditure. Where such information about the
aims, objectives and projects of the charity is also

provided to potential donors, activity costs are

© 2022 by Justice Defenders. All rights reserved.
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apportioned between fundraising and charitable

activities on the basis of area of literature

occupied by each activity.
+  Fundraising 14%
+  Legal Education ‘ 15%
+  Legal Training & Practice 54%
-+ Covid Response 1%
+  Improving Prison Conditions 1%
«  Advocacy costs 16%

Support and goverhance costs are re-allocated
to each of the activities on a basis consistent with
the use of resources. Support costs comprise
central costs including salaries and other
expenses necessary to support the centre's

activities.

Governance costs are the costs associated with
the governance arrangements of the charity. ‘
These costs are associated with constitutional
and statutory requirements and include any
costs associated with the strategic management

of the charity’s activities.
1.k Operating leases

Rental charges are charged on a straight line

basis over the term of the lease.

1.l Tangible fixed assets

Items of equipment are capitalised where the

purchase price exceeds £1,000. Depreciation
costs are allocated to activities on the basis of
the use of the reiated assets in those activities.
Assets are reviewed for impairment if
circumstances indicate their carrying value may
exceed their net realisable value and value in use.

Major components are treated as a separate
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asset where they have significantly different
patterns of consumption of economic benefits
and are depreciated separately over its useful
life. ‘

Depreciation is provided at rates calculated to
write down the cost of each asset to its
estimated residual value over its expected useful

life. The depreciation rates in use are as follows:
- Fixtures and fittings 12.5% straight
line

+  Computer equipment  30% straight

line
+  Motor vehicles 25% straight
line
1.m Debtors

Trade and other debtors are recognised at the
settlement amount due after any trade discount
offered. Prepayments are valued at the amount

prepaid net of any trade discounts due.
1. n Cash at bank and in hand

Cash at bank and cash in hand includes cash and
short term highly liquid investments with a short
maturity of three months or less from the date of
acquisition or opening of the deposit or similar

account.
1.0 Creditors and provisions

Creditors and provisions are recognised where
the charity has a present obligation resulting
from a past event that will probably result in the
‘transfer of funds to a third party and the amount
due to settle the obligation can be measured or

estimated reliably. Creditors and provisions are

© 2022 by Justice Defenders. All rigﬁts reserved.
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normally recognised at their settlement amount

after allowing for any trade discounts due.
1.p Financial instruments

The charity only has financial assets and financial
liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are }
initially recognised at transaction value and
subsequently measured at their settlement value
with the exception of bank loans which are
subsequently measured at amortised cost using

the effective interest method.
1.q Employeelbenefits

The cost of any unused holiday entitlement is
recognised in the period in which the employee’s

services are received.

Termination benefits are recognised immediately
as an expense when the Charity is demonstrably
committed to terminate the employment of an

employee or to provide termination benefits.
1.r Retirement benefits

Payments to defined contribution retirement
benefit schemes are charged as an expense as

they fall due.
1.s Foreign exchange

Transactions in currencies other than pounds
sterling are recorded at the rates of exchange
prevailing at the dates of the transactions. At
each reporting end date, monetary assets and
liabilities that are denominated in foreign
currencies are retranslated at the rates prevailing
on the reporting end date. Gains and losses
arising on translation are included in net income/

(expenditure for the period).
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2. Critical accounting estimates and judgements Such estimates are generally in relation to the

In the application of the Charity’s accounting ‘allocation of pro bono income and expense,

policies, the Trustees are require d to make whereby the estimate is based on the value of

judgements, estimates and assumptions about the work to the charity.
the carrying amount of 'assets and liabilities that ' The estimates and underlying assumptions are
are not readily apparent from other sources. The : reviewed on an ongoing basis. Revisions to
estimates and associated assumptions are based accounting estimates are recognised in the

' on historical experience and other factors that period in which the estimate is revised where the
are considered to be relevant. Actual results may ' revision affects only that period, or in the period
differ from these estimates. of the revision and future periods where the

revision affects both current and future periods.

3 Income from donations and legacies

. . 2021 : 2020

Unrestricted Restricted Total Unrestricted  Restricted Total

£ £ £ £ £ £

Individqal donations 1,542,465 1,991 1,544,456 895,603 4,731 900,334

Corporates & Trusts 378,277 381,861 760,138 104,486 422,912 527,397

Gifts in kind 148,789 - 148,789 144,703 - 144,703

| ‘ o 2,069,531 383,853 2,453,384 . 1144792 427,642 1,572,435
Included within individual donations is an amount of £9,486 (2020: £45,000) in respect of legaéies.

© 2022 by Justice Defenders. All rights reserved.
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4.a Analysis of expenditure (current year)- Charitable activities
Promoting
human
: : Improving rights in the
Raising Legal Legal Training Covid Prison justice Governanc  Support 2020
funds Education & Practice Response Conditions system e costs costs 2021 Total Total
£ £ £ £ B . £ £ (4 £ £
Staff costs (Note 6) - 112,884 276,761 - 1658 107,582 - 245940 744825 587,712
Pro bono services . -+ 122,268 1,363 - - - -+ 15158 148,789 144,703
Programme Activities and Direct costs - 44,252 306,744 7.591 528 58,309 - 29,579 447,004 442,835
Operational support 144,379 - - - - - 10,141 335396 - 489,916 339,281
144,379 279,404 594,868 759 2,186 165,891 10,141 626,073 1,830,534 1,514,531
Support costs 87,650 93,91 331,818 6,261 6,261 100,172 - (626,073) :
Governance costs . 1,420 1,521 5375 101 101 1,623 (10,141) - -
LTotal expenditure 2021 233,449 374,836 932,061 13,953 8,548 267,686 - 1,830,534 1,514,531
Total expenditure 2020 218,150 340,541 596913 89,838 26,213 242,876 () - 1,514,531
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4.b Analysis of expenditure (prior year)
Charitable activities
" Promoting
. Improving  human
Justice Justice Justice . Prison  rights in the
Raising Changemakers Changemaker Changemaker Covid Condition justice Governan  Support 2020
funds : Training s: Journeys s: Services Response - H system  cecosts costs Total
£ £ £ £ £ £ £ £ £
Staff costs (Note 6) - 16,660 © 234,436 - 9,082 98,347 - 129188 587,713
Pro bono services ' - 4799 7,834 - B - - 88,878 144,703
Programme Activities and Direct ) ’ .
costs - 92,174 187,211 64,723 8,759 73370 - 16,598 442,835
Operational support . 155,363 - - - - - - 16,746 167171 339,280
' 155,363 256,825 v - 429,481 64,723 17,841 717 16,746 401,835 1,514,531
Support costs 60,275 - 80,367 . 160,734 24110 8,037 68,312 - (401,835) -
Governance costs 2,512 3,349 6,698 1,005 335 2,847 (16,746) - -
jTotal expénditure 2020 218150 . -340541° - 596,913 89,838 26,213 [ 242,876 - - =7 1,514,531]
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5. Net income for the year

This is stated after charging / (crediting): ,
: ' 2021 2020

£ £
Depreciation ' 25,109 9,546
Profit on disposal of fixed assets 698 803
Auditor's remuneration (excluding VAT):
Audit-Current year : 10,000 9,500
* Audit-prior year over accrual (860) 1,167
Foreign exchange (losses) . (41,509) (10,639)
6. Staff costs were as follows:
2021 2020
£ £
Salaries and wages 652,193 499,975
Redundancy and termination costs - 18,000 28,736
Social security costs 47,444 41,601
Employer's contribution to defined contribution
pension schemes . - 27,188 17,400

744,825 587,712

One employee earned between £90,000 and £100,000 during the year (2020: one between £80,000 and
£90,000). ‘

The total employee benefits (including pension contributions and employer’s national insurance) of the key
management personnel were £356,068 (2020: £232,067). '

The charity trustees were neither paid nor received any other benefits from employment with the charity in
the year (2020: £nil). No charity Trustee received payment for professional or other services supplied to the
charity (2020: £nil).

No trustees received expenses or payment for reimbursement of travel and subsistence costs totalling in the

year (2020: £nil).
7. Staff numbers

The average number of employees (head count based on number of staff employed) during the year was 46
(2020: 36). '

© 2022 by Justice Defenders. All rigHts reserved.
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8. Related party transactions

There were no loans made to the charity in the year (2020: £nil). There were no related party balances at the
~ yearend (2020: £10,832 in other debtors)

Aggregate donations and other restricted income from Trustees were £3,181 (2020: £8,750).
9. Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied for

charitable purposes.

‘ 10; Tangible fixed aésets - Group and charity

Fixtures and Computer
fittings equipment  Motor vehicles Total
£ £ £ £
Cost or valuation

At the start of the year 34,147 33,482 4884 72513
Additions in year ) ‘ 2,262 58,173 ) - 60,435
Disposals in year (796) (736) - (1,532)
At the end of the year 35,613 90,919 4,884 131,417
| Depreciation ~ ' ‘ ‘ |
At the start of the year ‘ 21,554 20,991 3794 46,339
Charge for the year 2,768 21,572 769 25,109
Eliminated on disposal (665) ' (829) - (1,494)
At the end of the year 23,657 41,734 4,564 69,954
{Net book value i . - ]
Attheend of theyear 11,956 49,186 320 61,462
At the start of the year 12,593 12,491 1,090 26,174

All of the above assets are used for charitable purposes.

© 2022 by Justice Defenders. All rigHts reserved.
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11. Debtors

Other debtors

Prepayments and accrued income

Included in accrued income are amounts due in more than one year of £34,742.

12. Creditors: amounts falling due within one year

Trade creditors
Taxation and social security
Other creditors

Accruals

13. a Analysis of net assets between funds (current year)

Tangible fixed assets
Net current assets
Net assets at 31 December 2021

© 2022 by Justice Defenders. All rights reserved.

Justice
Defenders
vGroup Charity
2021 2020 2021 2020
£ £ £ £
13,301 21,619 13,301 21,619
145,279 14,002 45,428 14,002
158,580 35,621 58,729 35,621
Group Charity
2021 - 2020 2021 2020
£ £ £ £
1,759 2,160 1,759 2,160
16,673 10,480 16,673 10,480
2,630 2,540 2,630 2,540
59,230 24,586 49,378 24,586
80,292 39,766 70,440 39,766
General )
unrgstricte_d Restricted Total funds
£ £ £
61,462 - 61,462
1,091,012 206,867 1,297,879
1,152,473 206,867 1,359,340
Page 28 of 32
Griffin Stone Moscrop & Co

CHARTERED ACCOUNTANTS & REGISTERED AUDITORS



DocuSign Envelope ID: 9D3B48FF-B06B-4915-A60E-B8D054982B70

"

JD Annual Report 2021 8“:;”:
13.b Analysis of net assets between funds (prior year) erenaers
General
unrestricted Restricted Total funds
£ £ £
Tangible fixed assets : , 31,100 - 31,100
Net current assets . 519,196 185,003 - 704,199
Net assets at 30 December 2020 - 550,296 185,003 735,299

The narrative to explain the purpose of each fund is given at the foot of the note below. During the year there
were no transfers of funds made. In the prior year, included with the income for Covid Response was a
reallocation of £1,986 from the Justice Changemakers Services funds brought forward and £3,016 from

unrestricted funds.

14.a Movements in funds (current year)

At 1 January Expenditure & At 31 December
2021 Income & gains losses 2021
£ £ £ £
Restricted funds: '
Legal Education 58,299 53,321 (65,737) 45,883
Legal Traini'ng & Practice 107,431 328,541 (294,570) 141,402
Improving Prison Conditions 19,274 1,991 (1,682) 19,583
Total restricted funds ' 185,003 383,853 (361,989) 206,867
General funds 550,296 2,070,722 (1,468,545) 1,152,473
Total funds 735,299 2,454,575 (1,830,534) 1,359,340
14.b Movements in funds (prior year)
At 1 January Expenditure & At 31 December
2020 Income & gains losses 2020
£ £ £ £
Restricted funds:
Justice Changemakers Training 119,850 63,764 (125,315) 58,299
Justice Changemakers Services : 160,109 270,933 (323,612) 107,431
Improving Prison Conditions 19,274 3,660 (3,660) - 19,274
Promoting human rights in the justice ‘ ‘
system 17,743 30,000 (47,743) -
Covid Response ' 62,302 (62,302) -
Total restricted funds . 316,976 430,659 (562,632) 185,003
General funds 358,126 1.147,086 (954,917) 550,296
Total funds : 675,102 1,577,746 (1,517,548) 735,299

© 2022 by Justice Defenders. All rigHts reserved.
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Purposes of restricted funds

+  Legal Education (Formerly Justice Changemakers Training)

. To enable prisoners and prison staff to study law at the University of London by distance

learning.
+  Legal Training & Practice (Formerly Justice Changemakers Services)

To promote respect and fulfillment of the right of access to justice for inmates in Kenya and

Uganda.
+  Improving Prison Conditions

To improve the health awareness and adult literacy of children and young people living within

a prison complex and to support the health of inmates living with HIV.
+  Promoting human rights in the justice system

To improve the awareness of human rights issues to those within the justice law and order

sector as well as to funders and other supporters.
«  Covid Response

To facilitate the release of inmates through the provision of a Fines Fund Campaign and to
make available additional sanitation and PPE equipment to all those within the prison

complex.
-15. Legal status of the charity

The charify is a company limited by guarantee and has no share capital. The liability-of each member in the

event of winding up is limited to £1.
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