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NEW CHARTER ACADEMY
TRUSTEES’ REPORT
Year ended 31 August 2009

The Trustees of New Charter Ac ademy (‘the Academy’), who are also directors of the
Academy Trust for the purposes of the Companies Act, present their statutory report and the
audited financial statements for the year ended 31 August 2009

The financial statements have been prepared n accordance with the accounting policies set
out on pages 17 to 19 and comply with the Companies Act 2006 and the Statement of
Recommended Practice, “Accounting and Reporting by Charities,” 1ssued in March 2005

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and principal activities
The Academy 1s a company limited by guarantee (No 6237630) and a registered charity (No
1119408) The company’s Memorandum and Articles of Association are the primary
governing documents of the Academy

The Secretary of State for Children, Schools and Families (DCSF) has the night to appoint one
person to the membership of the Academy This nght has not yet been exercised

The members may unanimously agree to appomnt such additional members as they think fit

The principal activity of the Academy 1s to advance education for the public benefit by
establishing, maintaining, operating, managing and developing a school offering a broad
curnculum with a strong emphasis on, but in no way himited to, sport and enterprise The
Academy 1s committed to providing educational facihities and services to students of all ages
and the wider commumty for the public benefit and to undertake research into the
development and application of new techniques 1n education 1 particular m relation to the
Academy’s area of curriculum specialisation

Members’ Liability

Each member of the chantable company undertakes to contribute such amounts as may be
required (not exceeding £10) to the assets of the company mn the event of 1t being wound up
while he/she 1s a member, or within one year after he/she ceases to be a member, for payment
of the company’s debts and liabilities before he/she ceases to be a member and of the costs,
charges and expenses of winding up

Trustees

The Academy currently has 8 Trustees but can have a governing body of up to 10 Trustees
(referred to as governors) who are appoimnted mn accordance with the Academy’s
Memorandum and Articles of Association and Governor Recruitment Policy

All Trustees have participated 1n an induction session A traming and development
programme and policy 1s currently being developed

Trustees recerve no remuneration or benefits in respect of thewr duties as trustees but are
remmbursed for expenses incurred in carrying out their duties George Lloyd and Rachel Gill

are employees of the Academy and are therefore remunerated accordingly

During the year, the Trustees held 8 governing body meetings




NEW CHARTER ACADEMY
TRUSTEES’ REPORT
Year ended 31 August 2009

Statement of Trustees’ accounting and reporting responsibilities

The Trustees are responsible for preparing the Report and financial statements in accordance
with the applicable law and United Kingdom Generally Accepted Accounting Practice

Company law requires trustees (who are the directors of the company for the purpose of the
Companies Act) to prepare financial statements which give a true and fair view of the state of
affairs of the Academy Trust at the end of the financial year and of its surplus or deficit for
that year In preparing these financial statements, the Trustees are required to

select surtable accounting policies and then apply them consistently,
make judgements and estimates that are reasonable and prudent,
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained 1n the accounts,

e prepare the financial statements on the going concern basis unless 1t 1s mappropriate to
presume that the Academy will continue in operation

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Academy Trust and which enable
them to ensure that the financial statements comply with the Compames Act 2006 The
Trustees are also responsible for safeguarding the assets of the Academy Trust and hence for
taking reasonable steps for the prevention and detection of fraud and other iregularities

The Trustees are responsible for the mamtenance and integrity of the corporate and financial
information included on the charitable company’s website Legislation m the United
Kingdom governing the preparation and dissemination of accounts may differ from legislation
mn other junisdictions The Trustees confirm that so far as they are aware, there 1s no relevant
audit information of which the Academy’s auditors are unaware They have taken all steps
that they ought to have taken as trustees in order to make themselves aware of any relevant
audit information and to establish that the Academy’s auditors are aware of that information

Organisational structure

The Trustees meet periodically to receive reports and manage its strategic objectives In
addition to the main governing body, there are three sub-committees which meet to consider
certain aspects of Academy life in more detail and make recommendations to the main
governing body These are the Standards and Effectiveness Commuttee, the Curriculum and
Community Committee and the Finance and Audit Committee

The day to day management 1s delegated to the Executive Director who has appointed an
Executive Team which meets on a frequent basis The Executive Team consists of

George Lloyd - Executive Director

Paul Jacques - Academy Director

Claire Barlow - Director of Finance & Corporate Services
Arati Patel-Mistry - Director of Community & Regeneration

Connected Organisations
The Academy works closely with its sponsor, New Charter Housing Trust L imited, the
DCSEF, the Local Authonty and other local organisations




NEW CHARTER ACADEMY
TRUSTEES’ REPORT
Year ended 31 August 2009

The Trustees acknowledge the support of the Academy’s sponsor and this support has been
provided in a number of ways These include assistance with various 1ssues relating to the
new build, legal and governance support and health & safety advice

Risk Management

The Trustees are in the process of reviewing the Academy’s system for risk management The
major nsks to which the Academy 1s exposed, in particular those relating to teaching,
provision of facilities and other operational areas of the Academy and 1ts finances have been
assessed and a number of processes and controls have been implemented to mimimise and
manage nisk, including an effective system of internal financial control which 1s further
detailed in the next section The main risks identified include

* Business Continuity
» Safeguarding

* Personnel

* Environmental

= Market and sector

* Legal and comphance
* Financial

* Health and safety

Statement on the system of internal financial control

The Trustees acknowledge they have overall responsibility for ensuring that the Academy has
an effective and appropriate system of control, financial and otherwise They are also
responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Academy and enable them to ensure that the financial
statements comply with the Companies Act The Trustees also acknowledge responsibihity
for safeguarding the assets of the Academy and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties and to provide reasonable assurance
that

s the Academy 1s operating efficiently and effectively,
its assets are safeguarded against unauthonsed use or disposition,
proper records are maintained and financial information used within the Academy or for
publication 1s reliable,

s the Academy complies with relevant laws and regulations

The Academy’s system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability In particular it includes -

o budgeting and monitoring systems with an annual budget and pertodic financial reports
which are reviewed and agreed by the Trustees,

o reviews by the Trustees and the DCSF of reports which indicate financial performance

agamst the forecasts and of major purchase plans, capital works and expenditure

programmes,

setting targets to measure financial and other performance,

clearly defined purchasing guidelnes,

delegation of authority and segregation of duty,

identification and management of risks




NEW CHARTER ACADEMY
TRUSTEES' REPORT
Year ended 31 August 2009

In addition, the Trustees have considered the guidance for directors of public listed companies
contained within the Turnbull Report They believe that although 1t 1s not mandatory for the
Academy, 1t should, as a publicly funded body, adopt these guidelines as best practice
Accordingly they have set policies on internal controls which cover the followng

the type of risks the Academy faces,

the level of nsks which they regard as acceptable,

the likelihood of the risks materialising,

the Academy’s ability to reduce the incidence and impact on 1ts operations of risks
that do matenalise,

= the costs of operating particular controls relative to the benefit obtaned,

During the next financial year they will

¢  allocate nsk owners from within the Academy’s Senior Leadership Team to implement
any actions for improvement arising from the sk management process

*  explain to employees that they have responsibility for internal control as part of their
accountability for achieving objectives,

e  embed the control system in the Academy’s operations so that 1t becomes part of the
culture of the Academy,

o develop systems to respond quickly to evolving nsks arising from factors within the
Academy and to changes in the external environment, and

e 1mplement procedures for reporting fallings immediately to appropriate levels of
management and the Trustees together with details of corrective action being
undertaken

The Trustees have considered the need for a specific internal audit function and have decided
not to appoint an mternal auditor However, the Trustees have appointed Hamid Ghafoor, a
Trustee, as Responsible Officer (RO) The RO’s role includes giving advice on financial
matters and performing a range of checks on the Academy’s financial systems As permitted
by the DCFS Financial Handbook for Academies, this task has been outsourced to Baker
Tilly On a quarterly basis, the external auditors will report to the Responsible Officer on the
operation of the systems of control and on the discharge of the Responsible Officer’s financial
responsibilities

These arrangements can provide only reasonable and not absolute assurance that assets are
safeguarded, transactions are authorised and properly recorded and that matenal errors or
irregularities are either prevented or would be detected within a timely penod
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OBJECTIVES AND ACTIVITIES

The sole activity of the Academy 1s to provide education for pupils of different abilities
between the ages of 11 and 19 with an emphasis on business & enterprise and sport The
main objectives of the Academy are summarised below

¢ deliver maximum value-added for each student

¢ improve standards of student attainment in literacy and numeracy

e develop an ennched and extended curniculum with a focus on Active Citizenship and
Cultural Entitlement

e raise aspirations for individual students, parents and the wider community

e provide a high quality building, designed to mimmise impact on the environment and
which encourages learming, self-discipline and community imvolvement

e provide a high achieving and disciplined environment

e establish a centre of excellence 1n school leadership

* meet the needs of local and regional employers for workforce of the future

¢ work 1n collaboration with the Local Authonty, schools, colleges and universities

* create a Traming School culture of continuous professional development for all staff

e establish a viable sixth form

Strategies and activities
The Academy has a number of strategies to aid the achievement of the stated objectives
including

* Turtion and learning opportumties for all students to attain appropnate academic
qualifications, including after hours and weekend classes

A programme of sporting and other enrichment activities for all students
Secondments and placing of students with tndustnial and commercial partners
Training opportunities for all staff and especially teaching staff

Established team of Academy and sponsor staff responsible for the delivery of a new
building which fulfils all the requirements of the new space

Equal epportunities

The Trustees recognise that equal opportunities should be an tegral part of good practice
within the workplace The Academy Trust aims to establish equal opportunities n all areas of
its activities including creating a working environment in which the contribution and needs of
all people are fully valued

Disabled persons

The policy of the Academy Trust 1s to support the recruitment and retention of students and
employees with disabilities Disabled employees are accorded equal opportunities for
training, career development and promotion
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ACHIEVEMENTS AND PERFORMANCE

The Academy opened on 1 September 2008, operating from the two predecessor school sites
Total students 1n the year ended 31 August 2009 numbered 1,355 The Academy works to an
average number of students in each of the five year groups of 270

Over the course of the financial year, the Academy’s Management Team have spent
considerable time and effort integrating the staff and pupils of the two predecessor schools
and have begun to embed the vision and core values of New Charter Academy throughout the
organisation

Examination results for 2009 were very encouraging with 33% achieving five GCSE grades
A-C including English and Maths (predecessor schools result 2008 26 5%, Government floor
target 2009 30%, Academy target 2009 35%)

To ensure that standards are continually raised the Academy operates a programme of
observation of lessons, 15 visited by inspectors and secures the services of educational
consultants to provide feedback on progress and 1dentify areas for improvement, and
undertakes a comparison of results from entry to Key Stage 3 to GCSE to assess the added
value

FINANCIAL REVIEW

Financial report for the year

Most of the Academy’s income is obtained from the DCFS 1n the form of recurrent grants, the
use of which 1s restricted to particular purposes The grants received from the DCFS during
the year ended 31 August 2009 and the associated expenditure are shown as restricted funds
1n the statement of financial activities

In additton to the recurrent grants, as a newly established Academy, start-up grants to the
value of £1 7m have been received in the year A large portion of these funds have been used
to improve the predecessor buildings and staff appropnately to operate effectively across two
sites

The Academy also receives grants for fixed assets from the DCFS In accordance with the
Charnities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’
{SORP 2005), such grants are shown in the Statement of Financial Activities as restricted
income 1n the fixed asset fund The restricted fixed asset fund balance 1s reduced by annual
depreciation charges over the expected useful life of the assets concerned

During the year ended 31 August 2009, total expenditure of £9,611,506 (including start up
costs) was more than covered by recurrent grant funding from the DCFS together with other
incoming resources The excess of income over expenditure for the year (before FRS17
pension scheme accounting entries) was £587,112, largely represented by start-up funding
carried forward to 2010
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The bulk transfer of non-teaching staff who are members of the Local Government Pension
Scheme (LGPS) from the Tameside Metropolitan Borough Council to the Academy took
place on the | September 2008 The pension scheme reported a deficit as at 31 August 2009
of £314,000 which has been reflected within the accounts for the period

Reserves policy

The Trustees review the reserve levels of the Academy annually This review encompasses
the nature of income and expenditure streams, the need to match income with commitments
and the nature of reserves The Trustees have determined that the appropnate level of free
reserves should be equivalent to 5% of GAG income The reason for this 1s to provide
sufficient working capital to cover delays between spending and receipt of grants and to
provide a cushion to deal with unexpected emergencies such as urgent maintenance The
academy’s current level of free reserves (total funds less the amount held in fixed assets and
restricted funds) 15 £460,251 This exceeds 5% of GAG

Activities for the public benefit

The Trustees have a duty to have regard to the statutory guidance issued by the Charnty
Commussion on public benefit The Trustees consider how planned activities contribute to
satisfying all aspects of the public benefit requirements The Academy provides education to
children from a wide range of social and financial backgrounds including the most
disadvantaged This year the Academy used a portion of its funding to provide opportunities
for many of these pupils to participate in enrichment activities and to recognise pupil
achievement

Financial position

The Academy held fund balances at 31 August 2009 of £2,800,839 compnsing £2,000,000
Permanent Endowment Fund, £460,251 Unrestricted Fund, £136,760 Restricted Fixed Asset
Fund, £517,828 Restricted General Fund and a pension reserve deficit of £314,000

Plans for future

The Academy will strive to improve the performance of all its students and make efforts to
ensure 1ts students successfully secure employment, further education or traiming upon
leaving the Academy

The Academy will also offer students the chance to stay on at New Charter with the opening
of the Sixth Form 1n September 2010 Although smali numbers are expected initially, the ptan
is to grow the student numbers to an average of 300 once we are established in our new
building (planned to take occupancy in September 2011)

AUDITORS

Baker Tilly UK Audit LLP was re-appointed as auditor to the Academy Trust for the year to
31 Augugt 2009 following a tendering process

Date

10




NEW CHARTER ACADEMY

REPORT OF THE INDEPENDENT AUDITORS’ TO THE MEMBERS OF
NEW CHARTER ACADEMY

We have audited the financial statements of New Charter Academy for the year ended 31
August 2009 on pages 13 to 32

This report 1s made solely to the chanitable company’s members, as a body, in accordance
with sections 495 and 496 of the Compamies Act 2006 Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required to
state to them 1n an auditor’s report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the chantable
company and the charitable company’s members as a body, for our audit work, for this report,
or for the opinions we have formed

Respective responsibilities of Trustees and auditors

The responsibilities of the Trustees (who are also the directors of New Charter Academy for
the purposes of company law) for preparing the Report and the financial statements mn
accordance with the Financial Reporting and Annual Accounts Requirements i1ssued by the
Department for Children, Schools and Families, applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for
bemng satisfied that the financial statements give a true and fair view are set out in the
Statement of Trustees’ Responsibilities

Our responsibility 15 to audit the financial statements 1n accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Treland)

We report to you our opinion as to whether the financial statements give a true and fair view,
have been properly prepared in accordance with the Fiancial Reporting and Annual
Accounts Requirements 1ssued by the Department for Children, Schools and Families, United
Kingdom Generally Accepted Accounting Practice, and have been prepared in accordance
with the Companies Act 2006 We also report to you whether in our opinion the information
given 1n the Trustees’ Report 1s consistent with those financial statements  We also report to
you whether in our opimon grants made by the Department for Children, Schools and
Families have been applied for the purposes intended

In addition we report to you 1f, in our opinion, the charitable company has not kept adequate
accounting records, 1f the charitable company’s financial statements are not in agreement with
accounting records and returns, if we have not recerved all the information and explanations
we require for our audit, or 1f disclosures of Trustees’ remuneration, specified by law are not
made

We read the Trustees” Report and consider the implications for our report if we become aware
of any apparent misstatements within 1t

Basis of audit opinion

We conducted our audit n accordance with International Standards on Auditing (UK and
Ireland) 1ssued by the Auditing Practices Board An audit includes examination, on a test
bass, of evidence relevant to the amounts and disclosures in the financial statements It also
includes an assessment of the sigmificant estimates and judgments made by the Trustees in the
preparation of the financial statements, and of whether the accounting policies are appropriate
to the charitable company's circumstances, consistently applied and adequately disclosed

11




NEW CHARTER ACADEMY

REPORT OF THE INDEPENDENT AUDITORS’ TO THE MEMBERS OF
NEW CHARTER ACADEMY

We planned and performed our audit so as to obtaimn all the information and explanations
which we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free from matenal musstatement,
whether caused by fraud or other irregulanty or error In formung our opion we also
evaluated the overall adequacy of the presentation of information in the financial statements

Opinion

In our opimon

- the financial statements give a true and fair view of the state of the chantable
company’s affairs as at 31 August 2009 and of 1ts incoming resources and application
of resources, including its income and expenditure, for the year then ended,

- the financial statements have been properly prepared m accordance with Umted
Kingdom Generally Accepted Accounting practice,

- the financial statements have been prepared in accordance with the Compames Act
2006,

- the financial statements have been prepared n accordance with the Financial Reporting
and Annual Accounts Requirements 1ssued by the Department for Children, Schools
and Families in respect of the relevant financial year,

- Grants made by the Department for Children, Schools and Families have been apphed
for the purposes intended, and

- the mformation given in the Trustees’ Report 15 consistent with the financial statements

R C NIV SN ot
E THORPE (Semor Statutory Auditor)
For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants
3 Hardman Street
Manchester
M3 3HF
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Incoming resources from
generated funds

- Voluntary mcome

- Investment income

- Activities for generating
funds

Incoming resources from
charitable activities

- Funding of the
Academy Trust’s
educational operations

Total incomng resources

Resources expended
Charitable activities

- Academy Trust’s
educational operations

Governance costs

Total resources expended

Net incoming (outgomng)
resources before transfers

Transfers

Gross transfers between
funds

Net incoming (outgoing)
resources before other
recognised gamns and
losses

Other recognised gains
and losses

Actuanal (losses) gans on
defined benefit penston
schemes

Net movement in funds

Reconciliation of funds

Total funds brought forward

at 31 August 2008

Fund balances carried

forward at 31 August 2009

Note

P - ]

NEW CHARTER ACADEMY
STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2009

Permanent Unrestricted  Restricted Restricted Total Total
Endowment Fund General Fixed
Fund Funds Asset
Funds 2009 2008
£ £ £ £ £
_ R - - 2,450,501
90,811 - - 90,811 121,752
229,474 - - 229.474 -
- 9,878,333 - 9,878,333 1,681,084
320,285 9,878,333 - 10,198,618 4,253,337
322,832 9,204,031 59340 9,586,203 1,659,135
- 25,303 - 25,303 7.475
322,832  9,229.334 59,340 9,611,506 1,666,610
(2,547) 648,999 (59,340) 587,112 2,586,727
- (64,696) 64,696 - -
(2,547) 584,303 5,356 587,112 2,586,727
- (373,000) - (373,000) -
(2,547 211,303 5,356 214,112 -
2,000,000 462,798 (7,475) 131,404 2,586,727
2,000,000 460,251 203,828 136,760 2,800,839 2,586,727
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NEW CHARTER ACADEMY

INCOME AND EXPENDITURE ACCOUNT

for the year ended 31 August 2009

Note 2009 2008
£ £
Income
General Annual Grant (GAG) 1 6,947 514 -
DCSF and other government grants 2 2,930,819 1,681,084
Private sector sponsorship 3 - 2,450,501
Other income 4 320,285 121,752
Total income 10,198,618 4,253,337
Expenditure
General Annual Grant (GAG) related expenditure 5&6 6,947,514 -
Other DCSF and grant expenditure 5,6& 7 2,340,820 1,666,610
Depreciation I1 59,340 -
Other expenditure 263,832 -
Total expenditure 9,611,506 1,666,610
Excess of income over expenditure 587,112 2,586,727
STATEMENT OF TOTAL RECOGNISED
GAINS & LOSSES
Excess of income over expenditure 587,112 2,586,727
Actuanal (losses) gains on defined benefit scheme {373,000) -
Total recognised gains and losses for the year 214,112 2,586,727
Net transfer to funds
Permanent Endowment Fund 15 - 2,000,000
Unrestricted Fund 15 (2,547) 462,798
Restricted General Fund 14 & 15 525,303 (7.475)
Restricted Fixed Asset Fund 14 & 15 5,356 131,404
Restricted Pension Fund 15 (314,000} -
214,112 2,586,727

The Income and Expenditure account 1s derived from the Statement of Financial acttvities on page 13
which, together with the notes to the accounts on pages 17 to 32 provides full information on the
movements during the year on all the funds of the Academy

All items dealt with 10 arriving at the excess of income over expenditure for the year relate to continuing
operattons

14




Company Registration No 6237630
NEW CHARTER ACADEMY
BALANCE SHEET

As at 31 August 2009

2009 2008
Note £ £
Fixed assets
Tangible assets 11 136,760 131,404
Current assets
Debtors 12 490,628 939,260
Cash at bank and 1n hand 3,019,852 2,569,849

3,510,480 3,509,109
Current liabilities

Creditors amounts falling due within one year 13 (532,401) (1,053,786)
Net current assets 2,978,079 2,455,323
Total assets less current liabilities 3,114,839 2,586,727
Pension scheme liability 20 (314,000) -
Net assets including pension scheme liability 2,800,839 2,586,727
Funds

Restricted fund

Permanent Endowment Fund 15& 16 2,000,000 2,000,000
Restricted Pension Fund 15& 16 (314,000) -
Restricted Fixed Asset Fund 15& 16 136,760 131,404
Restricted General Fund 15& 16 517,828 (7.475)
Unrestricted fund

Unrestricted General Fund 15& 16 460,251 462,798
Total funds 2,800,839 2,586,727

The notep an pages 17 to 32 form part of these financial statements
4] statements were approved by the Board of Trustees on 14 December 2009 and signed on 1ts
orised for 1ssue by

15




NEW CHARTER ACADEMY
CASHFLOW STATEMENT
for the year ended 31 August 2009

2009 2008
Note £ £
Operating activities
Receipts
Implementation grant from DCSF 842,744 385,403
General Annual Grant from DCSF 7,035,111 96,126
Start up grant from DCSF 1,726,921 -
New Charter Housing sponsorship - 2,450,501
Other grants 810,637 -
Other receipts 239,474 39,450
10,654,887 2,971,480
Payments
Staff costs (6,7490,522) (394,720)
Other operating costs (3,536,017) (128,663)
Net cash inflow from operating activities 378,348 2,448,097

Returns on investments and servicing of finance
Interest received 71,655 121,752

Net cash inflow from operating activities 19 450,003 2,569,849

Capital (expenditure)/income

Capital grants from DCSF 64,696 131,404
Purchase of tangible fixed assets (64,696) (131,404)
Net increase in cash 450,003 2,569,849
Reconcihation of net cash flow to movement in net funds

Increase 1n cash 1n the period 450,003 2,569,849
Change 1n net funds 450,003 2,569,849
Net funds at 31 August 2008 2,569,849 -
Net funds at 31 August 2009 3,019,852 2,569,849

Note to the cash flow statement

Analysis of changes in net funds
Cash at bank and tn hand 450,003 2,569,849

Total 450,003 2,569,849

16




NEW CHARTER ACADEMY
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2009

PRINCIPAL ACCOUNTING POLICIES
The principal accounting polictes, all of which have been applied consistently throughout the year are

Format of financial statements

The standard format for the financial statements as required by the Compames Act 2006 schedule 4 part
1 has been adapted to provide more appropriate information which complies with the Statement of
Recommended Practice “Accounting and Reporting by Charities” 1ssued in March 2005 (“Chanties
SORP 2005”) and reflects the activities of the Academy

Basis of accounting

The financial statements are prepared under the historical cost convention and in accordance with
the Statement of Recommended Practice (SORP), ‘Accounting and Reporting by Chanties” revised
in March 2005, Financial Reporting and Annual Accounts requirements issued by the DCSF and
applicable accounting standards.

Fund Accounting

Unrestricted funds represent those resources which may be used towards meeting any of the objects of
the Academy Trust at the discretion of the Trustees

Restricted funds comprise grants from the DCSF and other donors which are to be used for specific
purposes

Grants receivable

Grants are included 1n the statement of financtal activities on a receivable basis The balance of income
recerved for specific purposes but not matched to relevant expenditure during the year 1s shown in the
restricted income fund on the balance sheet

Sponsorship
The value of sponsorship provided to the Academy 1s recognised 1n the statement of financial activities in
the year in which 1t 1s receivable

Donations
Donations are included 1n the statement of financial activities on a cash received basis or on an accruals
basis where they are assured with reasonable certainty and are receivable at the balance sheet date

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy 1s recognised 1n the statement of
financial activities as incoming resources and resources expended at theirr estimated value to the
Academy 1n the year which they are receivable, and where the benefit 1s both quantifiable and matenal

Interest receivable

Interest receivable 1s mncluded m the statement of financial activities on a receivable basis or on an
accruals basis where they are assured with reasonable certainty and are receivable at the balance sheet
date

17



NEW CHARTER ACADEMY
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2009

Endowment funds

Any income realised from the Endowment fund are mcluded in the staternent of financial activities on a
recervable basis or on an accruals basis where they are assured with reasonable certainty and are
recervable at the balance sheet date Any expense related to the Endowment fund are recognised in the
year which they are incurred

Resources expended
Resources expended are recognised m the year in which they are incurred and include irrecoverable
VAT They have been classified under headings that aggregate all costs relating to that activity

Allocation of costs

In accordance with the Charities SORP, expenditure has been analysed between the cost of generating
funds, the Academy Trust’s chanitable activities and governance Items of expenditure which involve
more than one cost category have been apportioned on a reasonable, justifiable and consistent basis for
the cost category concerned

Governance costs

Governance costs mnclude the costs attributable to the Academy Trust’s compliance with statutory
requirements, including audit, strategic management and Trustees meetings Such costs include both
direct and allocated support costs

Tangible fixed assets
All assets costing more than £1,000 and with an expected useful hfe exceeding one year are capitalised
Tangible fixed assets are stated at cost less depreciation

Depreciation 1s charged on a straight line basis beginning 1n the year i which the asset 1s brought into
use at the following annual rates -

Leasehold improvements 2%pa
Furniture, fittings and equipment 20%pa
Computer equipment 33%pa
Motor vehicles 33%pa

Where fixed assets have been acquired with the aid of specific grants, they are included in the balance
sheet at cost and are depreciated over their expected useful economic hfe The related grants are credited
to a restricted fixed asset fund (in the Statement of Financial Activities and carmied forward in the balance
sheet) The depreciation on such assets 1s charged in the statement of financial activities over the
expected useful economic life of the related asset on a basis consistent with the depreciation policy

The carrying values of tangible fixed assets are reviewed for impairment when events or changes 1n
circumstances indicate the carrying value may not be recoverable

Taxation
The company 1s a registered charity and as such 1s exempt from Income and Corporation taxes under the
provision of the Income and Corporation Taxes Act 1988

Operating Leases

Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities on a straight line basis over the lease
term
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Pensions

Full-time and part time teaching staff employed under a contract of service are eligible to contribute to
the Teachers Pension Scheme (TPS) The TPS, a statutory, contributory, final salary scheme 1s
administered by Capita Teachers Pensions on behalf of the Department for Children, Schools and
Families As the Academy 1s unable to identify 1t share of the underlying (notional) assets and habilities
of the scheme, the Academy has taken advantage of the exemption in Financial Reporting Standard
(FRS) 17 and has accounted for its contributions to the scheme as 1f 1t were a defined contribution
scheme The pension costs for the scheme represents the contributions payable by the Academy in the
year

Non teaching members of staff are offered membership of Local Government Pension Scheme (LGPS)
The LGPS 1s a defined benefit scheme and 1s able to identify the Academy’s share of assets and
habilities The requirements of FRS 17, Retirement Benefits, has therefore been followed

The Academy’s share of the LGPS assets are measured at fair value at each balance sheet date Liabilities
are measured on an actuanal basis using the projected unit method The net of these two figures 1s
recognsed as an asset or habihity on the balance sheet Any movement m the asset or hability between
balance sheet dates 1s reflected 1n the statement of financial activities
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1  GENERAL ANNUAL GRANT (GAG)

2009 2008
£ £
GAG brought forward from previous year - -
GAG allocation for current year 6,947,514 -
Total GAG available to spend 6,947,514 -
Recurrent expenditure from GAG (6,947,514) -
GAG carried forward to next year - -

2 FUNDING FOR THE ACADEMY’S EDUCATIONAL OPERATIONS
2009 2008
£ £
DCSF — General Annual Grant (note 1) 6,947,514 -
Start up Grant 1,726,921 18,480
Standards Fund Grant 555,543 -
ICT Grant 283,347 -
Devolved Formula Capital Grant 179,813 -
Educational Improvement Grant 99,913 -
Special Educational Needs 65,766 -
Other grant income 19,516 -
Implementation Grant - 1,310,000
Environmental Works Grant - 221,200
Capital Grant - 131,404
0,878,333 1,681,084

3 VOLUNTARY INCOME

2009 2008
£ £
Permanent endowment - 2,000,000
Other additional contributions - 450,501
- 2,450,501
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4 INVESTMENT INCOME & ACTIVITIES FOR GENERATING FUNDS

Bank mnterest
Catering

Hire of facilities
Other income

5 RESOURCES EXPENDED

Direct costs
Support costs

Governance costs

2009 2008

£ £

90,811 121,752

126,201 -

23,515 -

79,758 -

320,285 121,752

Staff Costs Depreciation Other 2009 2008

costs

£ £ £ £ £
5,951,859 46,318 1,391,304 7,389,481 -
807,698 13,022 1,376,002 2,196,722 1,659,135
6,759,557 59,340 2,767,306 9,586,203 1,659,135
- - 25,303 25,303 7,475
6,759,557 59,340 2,792,609 9,611,506 1,666,610

The method used for the apportionment of support costs 1s disclosed 1n the accounting policies on page 18
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6 CHARITABLE ACTIVITIES - ACADEMY’S EDUCATIONAL OPERATIONS

2009 2008
£ £
DIRECT COSTS

Teaching and educational support staff costs 5,951,859 -
Depreciation 46,318 -
Books apparatus, fees and stationery 882,376 -
Examination fees 114,688 -
Travel and trips 130,999 .
Staff development 66,532 -
Educational consultancy 96,071 -
Supply staff 89,615 -
Other direct costs 11,023 -
7,389,481 -

SUPPORT COSTS
Support staff costs 807,699 -
Depreciation 13,022 -
Maintenance of premises and equipment 370,389 -
Cleaning 82,238 -
Rent and rates 28,498 -
Utility costs 219,089 -
Insurance 67,132 -
Transport 13,675 -
Catering 142,154 -
Professional fees 113,228 -
Technology costs 181,761 -
Uniform costs 106,488 -
Staff recruitment 40,688 -
Recruitment 37,703 -
Other costs 42,958 -
Implementation costs - 1,419,455
Lead m costs - 18,480
Environmental works - 221,200

2,196,722 1,659,135

7 GOVERNANCE COSTS

2009 2008

£ £

Auditors remuneration - audit 21,303 7,475
Auditors remuneration — non-audit 4,000 -
25,303 7.475
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8 STAFF COSTS

The average number of persons (including executive team) employed by the Academy during the year
ended 31 August 2009 expressed as full time equivalents was as follows

2009 2008
No. No.
Charitable Activities
Teachers 108 -
Admmstration and support 92 1
Management 3 4
203 5
Staff costs comprise 2009 2008
£ £
Wages and salanes 5,650,881 348,535
Social security costs 411,411 20,525
Other pension costs 697,265 25,660

6,759,557 394,720

Two employees earned more than £60,000 per annum (including taxable benefits but excluding
employer’s pension contnibutions) during the year ended 31 August 2009 The total emoluments of
these employees were n the following ranges

2009 2008

No No

£70,001 - £80,000 - 1
£80,001 - £90,000 1 -
over £100,000 1 1
2 2

Both of the employees earning more than £60,000 per annum participated in the Teachers’ Pension
Scheme During the year ended 31 August 2009, pension contributions for these staff amounted to
£26,000 (2008 £16,945)

9 EMOLUMENTS AND EXPENSES OF TRUSTEES AND GOVERNORS

The governors of the Academy did not receive any payment from the Academy during the year for
performing the role of governor

Two of the governors, G Lloyd and R Gill are both employees of the Academy and are therefore n
receipt of salary payments in line with their employment
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10 TRUSTEES, GOVERNORS AND OFFICERS INSURANCE
In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims arising from negligent acts, errors or omissions occurring
whilst on Academy business The msurance provides for cover up to £1,000,000 on any one
claim

11 TANGIBLE FIXED ASSETS

ICT
equipment Total
£ £
Cost
As at 31 August 2008 131,404 131,404
Additions 64,696 64,696
At 31 August 2009 196,100 196,100
Depreciation
As at 31 August 2008 - -
Charge 1n year 59,340 59,340
At 31 August 2009 59,340 59,340
Net book value
At 31 August 2009 136,760 136,760
At 31 August 2008 131,404 131,404
2009 2008
£
£
Source of funding for assets acquired
DCSF capital grant - 131,404
Devolved Formula Capital Grant 64,696 -
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12 DEBTORS

for the year ended 31 August 2009

2009 2008
£ £
Amounts owed from DCSF ICT & Educational Improvement grant debtor 383,260 -
Amounts owed from DCSF implementation grant debtor - 692,860
Amounts owed from DCSF fixed asset acquisition debtor - 131,404
Amounts owed from DCSF start up debtor - 18,480
Prepayments & accrued income 107,268 96,516
Other debtors 100 -
490,628 939,260
13 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2809 2008
£ £
Amounts due to Sponsor - 758,931
Amounts due to DCSF 77,466 -
Accruals 128,399 -
Deferred Income 183,723 96,126
Trade creditors 142,813 198,729
532,401 1,053,786
14 RESTRICTED FUNDS
Balance at Incoming Resources Gains, Balance at
31 August  resources Expended losses 31 August
2008 and 2009
transfers
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 6,947,514  (6,947,514) - -
Start up grant - 1,726,921  (1,209,093) - 517,828
Other grants (7,475) 1,203,898 (1,131,727)  (64,696) -
(7,475) 9,878,333 (9,288,334)  (64,696) 517,828
Restricted fixed asset fund
Restricted fixed asset fund 131,404 - (59,340) 64,696 136,760
Restricted pension fund
Pension scheme deficit - - - (314,000 {314,000)
123,629 9,878,333 (9,347,674} (314,000) 340,588
1) Note 2 provides further detail of the restricted incoming resources These montes must be used by

the academy to dehver and improve educational provision
11) The gross transfer from the restricted general fund to the restricted fixed asset fund of £64,696
represents the total expenditure capitalised during the year
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15 NET MOVEMENT IN FUNDS

Balance Incoming Resources Transfer Actuanal Balance
1 August resources expended between losses 31 August
2008 funds 2009
£ £ £ £ £ £
Unrestricted 462,798 320,285 (322,832) - - 460,251
Endowed 2,000,000 - - - - 2,000,000
Restricted 123,929 9,878,333  (9,288,674) - {373,000y 340,588
Total funds 2,586,727 10,198,618  (9,611,506) - (373,000) 2,800,839
16 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted Fixed Unrestricted Restricted Restricted Total
Asset Fund Funds General Fund Endowment
£ £ £ £ £
Balance
31 August 2009
Tangible Fixed Assets 136,760 - - - 136,760
Current Assets - 460,251 1,050,229 2,000,000 3,510,480
Creditors falling due within
one year - - (532,401) - (532,401)
Pension scheme hability
. - (314,000) i (314,000)
Funds 136,760 460,251 203,828 2,000,000 800,839
17 OPERATING LEASE COMMITMENTS
At 31 August 2009 the Academy had annual commitments under non-cancellable operating
leases as follows
2009 2008
Operating leases which expire £ £
Within one year 21,840 -
Within two to five years 11,363 33,203
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RELATED PARTY TRANSACTIONS

The Academy has a close working relationship with New Charter Housing Trust New Charter
Housing nominate the majority of trustees (see the trustees’ annual report) and provide funding
to enable the chanty to carry out its charitable objectives The following 1s a summary of funding
recerved

2009 2008
£ £
New Charter Housing Trust - 450,501

The above funding was recerved as grant funding This income has been included 1n the financial
statements under incoming resources from generated funds

In addition New Charter Housing Trust provides certamn support services to the Academy The
amount invoiced to the Academy 1n 2009 was £182,988 There was a trade creditor balance of
£25,329 with New Charter Housing Trust as at 3 1st August 2009 (2008 £758,931)

The charity was also provided with temporary school buildings by Tameside Borough Council at
a peppercorn rent The charity trustees were not paid or reimbursed expenses during the year and
no chanty Trustee received any emolument or payment for professional or other services

RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH INFLOW
FROM OPERATING ACTIVITIES

2009 2008

£ £

Net incoming / (outgoing) resources 587,112 2,586,727

Depreciation 59,340 -
Decrease/(1ncrease) 1n debtors 448,632 (939,260)

{Decrease)/increase n creditors (521,385) 1,053,786
Capital expenditure (64,696) (131,404)

FRS17 pension charge to net (outgoing) resources (59,000) -

Net cash inflow from operating activities 450,003 2,569,849
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20 PENSION COMMITMENTS

The Academy’s employees belong to two principal pension schemes The Teachers Pension Scheme
England and Wales (TPS) for academic and related staff and the Local Government Pension Scheme
(LGPS) for non managed staff which 1s managed by Greater Manchester Pension Fund

The total pension cost to the Academy during the year ended 31 August 2009 was £697,266 of which
£519,410 relates to the Teachers Pension Scheme

TEACHER’S PENSION SCHEME (TPS)

Under the defimtions set out in Financial Reporting Standard 17, Retirement Benefits the TPS scheme 1s
classed as a multi employer pension scheme The Academy 1s unable to identify 1ts share of the underlying
(notional) assets and liabilities of the scheme Accordingly the Academy has taken advantage of the
Exemption in FRS 17 and has accounted for its contnbutions to the scheme as if it were a defined
contribution scheme The Academy has set out below the latest information available for the scheme

The TPS 15 a statutory, contributory, final salary scheme The regulations under which the TPS operates
are the Teachers Pension Regulations 1997, as amended These regulations apply to teachers in schools
and other educational establishments in England and Wales maintained by local education authonties and
also to teachers 1n many independent and voluntary-aided schools and establishments of further and higher
education Teachers are also able to opt out of TPS

Although teachers are employed by LEAs and various other bodies their retirement and other
superannuation benefits, including annual increases payable under the Pensions (Increase) Acts, are as
provided for 1n the Superannuation Act 1972, paid out of montes provided by Parliament Under the TPS,
which ts an unfunded scheme, teachers contributions are on a pay-as-you-go basis, and employers
contributions are credited to the Exchequer under arrangements governed by the Act

The Teachers Pensions Regulations require an annual account, the Teachers Pension Account, to be kept of
receipts and expenditure (including the cost of pension increases) The Regulations state that with effect
from 1t April 2001, the account will be credited with a real rate of return (in excess of price increases and
currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s mvested mn
notional investments that produce the real rate of return

Not less than every five years, the Government Actuary (GA), using normal actuanal principles, conducts
an actuarial review of the TPS The aim of the review 1s to specify the level of future contributions The
latest actuanal review carried out as at 31 March 2004 showed the value of the scheme assets was less than
the value of the scheme habilities The scheme assets consist of the notional investments and the future
contributions in respect of existing members Thus, the balance 1n the Account as at 31 March 2004 1s
determmned as the difference between the value of the scheme habilities and the value of future
contributions

The Teachers Pensions Regulations was amended to implement significant changes to the benefit structure
of the Teachers Pension Scheme with effect from 1 January 2007, both for new members and existing
members The new TPS Regulations also allow existing members and new entrants retiring after 1 January
2007 to take advantage of the new pensions tax regime mtroduced from 6 April 2006 Both changes have
consequential implications for actuanal reviews (including the current review, as at 31 March 2004)
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Contributions are assessed in two parts. First, a normal contnibution 1s determined This 1s the
contribution, expressed as a percentage of the salary of the teacher newly entering service, which would
defray the cost of benefits payable in respect of that service

Secondly, a supplementary contnbution 1s payable by employers 1f, as a result of the actuanal
mvestigation, it 1s found that the accumulated habilities of the Account for benefits to past and present
teachers are not fully covered by normal contributions to be paid in future and by the fund build up from
past contributions  As the 2004 valuation revealed a deficiency a supplementary contribution 1s payable
from 1 January 2007

The last valuation of the TPS was the period 1 April 2001 to 31 March 2004 The GA’s report of
November 2006 revealed that the total habilities of the Scheme (pensions currently in payment and the
estimated cost of future benefits) was less than the value of the assets (estimated future contnibutions
together with the proceeds from the notional investments held at the valuation date) The amount of the
deficiency determined under the new provisions and under the current provisions is noted below The
assumed real rate of return 1s 3 5% in excess of prices and 2% n excess of earnings The rate of real
earnings growth 1s assumed to be 1 5%. The assumed gross rate of return 1s 6 5%

Under the new provisions that came nto force on | January 2007, the combined standard contribution rate
payable 1n respect of all members 15 19 75%, payable from 1 January 2007 (This is based on the adjusted
contribution rate for existing members of 19 8% and the standard contribution rate for new entrants of
19 15%, both payable from 1 January 2007) There 15 a deficiency of £1,840 million as at 31 March 2004,
which would be eliminated by a supplementary contribution of 0 75% of salary payable for 15 years from
1 January 2007 The total contribution rate payable from 1 January 2007 would have been 21 45% of

salary

Under a UK-wide agreement the member contribution rate has been set at 6 4% from 1 January 2007 until
1t 15 reviewed in light of the next actuarial valuation The total recommended rate of contribution payable
by employers from 1 January 2007 1s therefore 14 1% of salary.

The penston cost charged n the financial statements for this scheme for the year ended 31 August 2009
was £519.410 (2008 £15,980), which were the contnibutions due for the year

LOCAL GOVERNMENT PENSION SCHEME
The Academy 1s one of several employing bodies included within the Local Government Pension Scheme
(LGPS)

The LGPS 15 a funded defined benefit scheme, with the assets held in separate trustee administered funds
Contnibutions to the scheme are determined by a qualified actuary on the basis of trienmial valuations
using the projected umit method The total contribution made for the year ended 31 August 2009 was
£259,079 of which employer’s contributions totalled £177,856 (2008 £9,680) and employees’
contributions totalled £81,223 The agreed contribution rates for the year ended 31 August 2009 were
13 5% for employers and 6% for employees
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The following information 1s based upon a full actuarial valuation of the fund at 31 March 2007,
updated to 31 August 2009 by a qualified independent actuary

The major assumptions used by the actuary were

31 Aug 2009 !

% p.a. !

Rate of increase 1n salaries 34% !

Rate of increase in pensions 4 9% !
Discount rate for habilities 6 5%
Inflation 54%

The Academy’s share of the assets and liabilities in the scheme and the expected rate of return
were

Long-term rate of Value at 31
return expected at  Aug 2009

31 Aug 2009 £000
Equities 72% 1,547
Bonds 4 7% 327
Property 52% 131
Cash 4 3% 174
Total fair value of assets 2,179
Present value of scheme (2,493)

habihities

Net pension liability (314)

Analysis of amount chargeable to income and expenditure account

2009 |
£:000

Amounts charged to operating costs

Current service cost 224

Gain arising on bulk transfer (112)

Amounts included in other finance cost

Expected return on scheme assets (141)

Interest on scheme habilities 131

Total amount charged to income and expenditure 102

Employer contributions for the financial year ended 31 August 2010 are estimated at
approximately £186,000 |
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Amount recognised in the statement of total recognised gains and losses

Actuanal losses on scheme liabilities
Actuanal losses on scheme assets

Actuanal gains /(losses)

Movement in deficit during the year

Deficit in the scheme at 31 August 2008
Movement i the year

Current service cost

Employer contnbutions

Expected returns on scheme assets
Interest cost

Gain anising on bulk transfer

Actuanal (loss) gan

Deficit in the scheme at 31 August 2009

History of experience gains and losses

Expenence
gains/(losses) on scheme
assets

Experience
gams/(losses) on scheme
habilities

2009
£°000

(180)
(193)

(373)

2009
£°000

(224)
161
141

(131)
112

(373

{(314)

2009
£°000

(193)
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Principal demographic assumptions

The current mortality assumptions include sufficient aliowance for future
improvements m mortality rates The average future life expectancies at age 65 are

summarised below

2009
Males
Current pensioners 196
Future pensioners 207
Females
Current pensioners 225
Future pensioners 236

Changes i the present value of the defined benefit obligation are as follows

2009

£000

Opening defined benefit obligation -
Service cost (net of employee contributions) 299
Interest cost 131
Actuanal losses/(gains) 191
Liabilities assumed 1n a Business Combination 1,872
Closing defined benefit obligation 2,493

Changes 1n the fair value of scheme assets are as follows

£000

Opening scheme assets -
Expected return 141
Actuarnial (losses)/ gains (193)
Assets acquired 1n a Business Combination 1,995
Contributions by employer 161
Contributions by employees 75
Closing scheme assets 2,179

The actual return on scheme assets was (£52k) (2008 £mil)

The expected return on assets 1s based on the long-term future expected investment return for

each asset class as at the beginning of the period (1 ¢ as at 31 August 2008)
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