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Full year results for the year ended 321 December 2021

Revenue Adjusted diluted EPS*
$ (20207 $7,564m) (2020; 23.2cents)
5
6,400”‘1 W 15.4% 17.5cent ¥ 25.4%

Revenue Net cash (used in} / generated
(pre-exceptionalitems) (2020: $7.564m) | from operating activities

Y 15.0% ]
$6,426m "I%  $(60)m @ o

Jlike -For-like)?

Adjusted EBITDA?
4 (2020 $630m)
$55 m ¥ 121%
Q8%
Hie-forhice)?

mavement: nfa

Free cash flow (new definition)s

$(398)m

(2020 $(46)m)

movement: n/a

Adjusted EBITDA margin

8.6%

(2020: 8.3%)
A, 0.3ppts

Net debt including leases

$1,843m

(2020; $7,556m)
A 1B.A4%

Operating profit before
exceptional items

(2020. 5214}
¥ 10.3%

$192m

Operating profit / (loss)

$32m

$(136)m

Basic EPS

(2020 $(33)m)
movement n/a

(2020 $(228)r)
A 42.5%

(20.6)cents (.

Net debt
excluding leases®

$1,393m

Net debt / adjusted EBITDA
{reported basis)”

3.3x

Order book®

$7.748m

(2020, $1.014m)
A 37.4%

(2020:2.1x)

movermnent: nfa

(2020: 56,524m)
A 18.8%



Goveraonce Minanc al statemens

Key messages

2021 was a challenging year with the ongoing pressures of the
pandemic, mixed market conditions and continued challenges in
our Projects business

Despite o decline in revenue we improved our margin

Trading momentum improved during the year and
our order book is up significantly

Cash performance reflects exceptional cash flows
and a large working capital outflow
See page 28 for details

We recognised exceptional charges, most notably a new charge
of $99m on our Aegis Poland contract
See page 28 for detalls

We made some progress in 20271 to reduce risk across our
contract portfolio
See pages 28-29 for detalls

The proposed sale of the built environment business will,
we believe, defiver significant value for shareholders
See page 2% for detai’s

We are well placed in our markets for future opportunities
in energy transition and industrial decarbonisation, with

a wide range of engineering capabilities

See page 30 for details

We continue to make good progress towards our sustainability
targets and are proud to have been awarded a rating of

"AA Leader” from MSCI for the seventh consecutive year

See pages 24-25 for details

We are making progress in creating an inclusive
working environment that celebrates diversity and
supports the wellbeing of our people

See pages 58-63 for detaiis
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i

ighlights

Improving business momentum and sale of built
environment progressing well

Financial highlights

Revenue down 14% on a like-for-like
basis?, with growth in Consulting and
Operations more than offsct by a
significant dechne in Projects

Stronger sequential H2 performance:

HZ revenue was 4% higher than {11

with Projects stabilising and growth
across Consulting (up 4%) and :
Ooverations (up 10%)

Adjusted EBITDA down 10% on a like-
for-like basis?, with improved EBITDA
in Consulting offset by lower EBITDA In
Projects and Operations (see also note
2 on page 3 for dezalls)

Margin improvement (like-for-like) of
Q4pptst including cost efficiencies,
revenue mix and improved overall
execution

Exceptional items of $160 mil ion
2020 $247 million) ncludes the
previously announced $99 million write
down of our Aegis Poland contract (see
page 28 for details) and $78 million of
~estructuring costs

Adjusted diluted EPS of 1/.5c reflects
the lower adjusted EBITDA

Free cash flow {(new definition)® of
$(398) million includes a working
capital outflow of $306 million and
exceptional cash costs of §159 miliion
Our definition of free cash flow
ncludes all cash flows before awvidends
and M&A

Working capital outfiow includes a
%265 mithon outflow in our Projects
business as signif-cantly lower activity
levels in the year led Lo a sigrificant
working capital uawind

Balance sheet

oz

Net debt of $1.4 biilhon at 31 December
2027 reflects the negotve free cash
flow in the year

Net debt / adjusted EBITDA (reported
basis) at 3.3 tirres at 31 December
2027 within our covenant level for the
Group's borrowings, which are set at
3.5x and measured twice per year

John Wood Group PLC Annuol Reps-ara

Operational highlights
Order book up 19% year-on-year to
$7.7 billien

« Strong growth in both Consulting
(up 24%) and Operat ons (up 27%)

- Lower growth (up 29%) in Projects,
parlly reflecling our move away
from higher rigk lump sum contracts
and with an improving trend as the
year o-ogressed

+ Strong recovery 'n the arder book in
the conventional energy market (up
45%) across both Consulting and
Operations including severa’ multi-
vear renewdls

At Decermnber 2027, revenue in our
order book for 2022 waos $4 655
milllon (December 2020: $4,3%9
mllian)

- Continue to reduce costs and reduce
project risk exposure
- Around $40 millon of cost savings
~ealised from our Future F't
Pregramme n the year

Continue to reduce our risk exposure
across Projects business (see poges
28 to 29 fo- dezails)

Progress on our ESG strategy

Mulliple contract wins across energy
transition and decarbonisation
throughout the year as we cont’ nue
to help our custorrers deliver on their
own ESG comimitments

3% reduction in scope 1 and 2
em'ssions (target 40% reduction by
2030 on o 2019 baselineg)

- Maintained our "AA Leader” rating
from MSCI
lncregsed fernale resresentation in

sen:or leadershio roles, targeting
40% by 2030

Accaunts 2021

Delay to resuits and Aegis

Poland review

» On 21 February 2022, we announced
that a delay to tne publication of
our results was necessary to finchse
our reported results and to conclude
the year-end audit orocess with
our audtor, KPMG LLP. The deloy
was required te allow an external
investigation and review to be
undertaken, orincipal v in relation to
the histarical carrying value of the
Aegis Poland project contract and tne
process by which this was determined

The investigation and review have
been concluded and there 1s no
change to the n'storical carrying
value of the Acgis Poland contract

or to the previously communicated
yvear-end exceptional charge of $99
milion announced in our release of 2%
February 2022

QOutlook for 2022

- We expect h'gher revenue across our
business supoorted by tne growsh In
our order hook, with revenue in our
order book for 2022 of $4,655 milion
{uo &% on comparable figure last year)

The proposed sale of the bui
environment business will have o
sigrnificant impact on aur reported
results and, as such, we are not
providing detailed finarcial guidance
at this stage

« Cash pe-formance wit be impacted
by ongoing exceptional cash drags
Gnciuding SFO payments, restructuring
costs, onerous leases and outflows on
our Aegls Po'and contract). As such
we expect any improvement In our net
debt to come from the proceeds from
the sale of bu' t envircnment

+ Asusua ‘noour business, we expect g
waorking capital outflow in the first
nalf of the year. As such our net deb
is expected to be higher at June 2022
than at Decerrber 2021




Update on built environment sale

» Sale process progressing well, sale
agreernent expecied Lo oe announced
inlate G2

Sole is expected to deliver sigrificont
value for our sharchoders, sirengthen
our balance sheet and provide the
financial flexibility to deliver our
strategy

Update on activities in Russia

= e Maich 2022, we took the decision to
exit Russia and have begun the process
of withdrawing from operations in the
country

+ Operat'ons in Russia accounted for
arcund 1% of Groun revenue in 2027

CEQ succession

« We announced today that Rebin
Watson, Cnef Executive, has advised
the Board of hisintention to retire as
Chief Executive

« The Company has initiated the process
to appo nt his successor and Robin will
remain in his role until his successor Is
in ploce

Capital Markets Day

« We plan to hold a Capital Markets
Day at a later date and following the
sale of the bult emvironment business.
This will include how Waood can
best take advantage of the growth
apportunities across energy security
and sustanability

- This Capital Markets Day wili inc ude
an updated view on the medium-term
growth and margn prospects for the
Group

Goaveraonce

Sfcrd"é.égic r:e.p.'cirt__

Notes

Adjustments between statutary and
underlying information

The Group uses various alternative
performance measures (APMs) to

enable users tc betier understand the
performance ana earmings Lrends of Lhe
Group The Directors believe the APMs
provide o consistent meosure o business
performance year-to-year and they are
used by manogement to measure operating
performonce and or forecasting and
decision-making. The Group believes they
are used by inveslors in analysing business
performance. These APMs are not dafined
by IFRS and there is a level of judgement
invelved in identifying the adjustments
required Lo calculote thern, As Lhe APMs used
are not definad under [FRS, Lrey may now

be comparable to similer maasures used by
other companies. They are not a substitute for
measures defined under IFRS.

1 Rewvenue for FY21 ircludes an exceptional
itern of $(25.4) million related to Aegis
Poland. Revenue (pre exceptional iterms)
1s an APM that 15 used throughout this
Report as the Group believes it provides
a more useful measure of performance
year-to-year

2. Revenue on g like-for-like basis is
caleutated as revenue less revenoue from
dispozals executed 1n 2021, and adjusted
EBITDA on c like-for-like basis 15 calculated
as adjusted EBITDA less the adjusted
EBITRA from thase dispasals. These
amounts are presentad as a measura of
underlying business performance excluding
businesses disposed |In FY21 executed
disposals cansisted of our jaint venture
interest in Sulzer Wood. Comparative
figures also exclude revenue and acpustod
EBITDA from the disposals of our nuclear
and industial services businesses, YKIK and
our joinl venture inte-est in TransCanada
Turbines (TCT) completed in 2020 Thase
disposals accounted for $nil revenue In
FY21(FY20. $/6 milhon) ond adjJsled
EBITDA of $nil in FY21 (FY20. $16 million),
Like-for-hke revenue growlh refers Lo
revenue {pre-exceptional items}.

3 Areconahation of adjusted EBITDA to
operating protit (pre-exceptional items) 1s
shawn in nate 7 ta the finoncial stotements.

4. Areconciliation of adjusted diluted earnings
per share to basic earmings per share is
shown In note 8 to the financial statements.

n

~0

Financial statenenis

. Free cash flaw s defined os oll cash

flows belore: ucquisitions, dispasals and
dividends. [L includes all mandatary
payments the Group makes such os
interest and tax, and all exceptional cash
flows It excludes the iImpacts of leases.
Adesoncihation of free cash flow to our
statutory cash flow statement is shown
an sage 38.

. Neldebt excluding leoses iz total group

barrowngs, offset by cash and cash
equivalants, Borrowings comprise laans
drawn an the Group's revolving credit,
fauhty (RCF), Lhe UKEF, overdrafts and
unsecored senior loan notes issued in the
US prvate plocement market (USPP).
Cash and cosh equivalents include cash
at bank and in hand and short-term bank
deposits. A reconciaation of net debt
excluding leases ta net debt including
leaszes s shaw In note 25 to the financial
statemeants.

The maporty of the Group's borrowings
have finangial covenants (RCH USPR,
UKEF - as shown in note &). The two
covenart measures are (1) net debt to
adjusted EBITDA not exceeding 3.5 times,
() cdjusted EBITA not less than 35 Limes
interest. These covenants are measured
on 30 June and 31 December sach year
The net debt / EBITDA ratio s calculated
on the existing bas’s prior ta the adoption
of IFRS 16 in 2019 and 15 bosed on net
dept excluding leases These measures are
presented as they closely aligned te the
rmaasure Lsed In our financing coverants.
See caleulations on page 47,

. Order beok comprises revenuse that

1s supported by a signed contract or
written purchose order for work secured
under a single contract award or frame
agreements, Waork under multi-year
agreements is recognised in arder

baok according to anticipated actraty
supporied by purchase orders, customer
plans or rmanagement estimcotes Where
contracts have optional extension periods,
only the zonfirmed term is included. Order
book disclesure s algned wath the IFRS
dafinman of revenue ond does notinclude
Waod's proportional share of joint venture
arder book. Order book s prasented as ar
indicatar of the visibility of future revenue

Adjuszed EBITDA in 2021 benefited from

a change inthe classification of Aeg s
Polana contiact losses. Previously these
were included within odjusted EBITDA
{$1 mi” onin FY20, $9 million in HY21)
and naw have been classified (frorm B2
2021 enwards, includhng adjusting HY21) os
exceptiona! iterms,

John Wood Group PLC Anrual Repart and Accounts 2021
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At a glance

Wood is a global leader in
consulting and engineering across
energy and the built environment.

Our service defined operating model Three service lines:

We have an operating model that is service
defined. We deliver three principal services: + E—L d

« Consulting

s Projects
Consulting Projects Operations

» Operations

Across two broad end markets:
Two broad end morkets:

+ Energy

« Built environment ? 1 0
Our internal organisational structure is aligned to ' ?‘" 0
our operating model, with three service defined .

global business units: Consulting, Projects and

Operations. Through these three complementary Energy Built environment
business units we have capabilities that span
the entire "green-to-green” asset lifecycle from
planning through design, build and operate to
repurpose, : i

Green-to-green lifecycle of solutions:

Plan » Design » Build » Operate/Optimise ¥ Repurpose

Consulting e
Projects ————p
Cperations 2
A global business of breadth and scale End market breakdown:
: . - . Energy: 77%
c3 9'( 6 0 + : 23% ) 900 & Renewables & other 22%'
: : ‘ ' Drozess & chemicals 17%¢
people countries : .
’ . . S Conventional energy 38%)?
y . - : 7% Built environment:
1 6 0 + c 6bn : . 38% @ Sustanable infrastructure 23%:¢

year history revenue

Geographic breakdown:

. .
® Europe 21% 1;-8% ’ 21%

Americas 51%

Middle East & Africa 10% 0%
® Asio Pocif 0 18%

Find aut more abouk our business at: 7y Find cuz more about our maerkets at 51%
woodplc.com/company/our-business woodple.com/selutions/key-markets

Notes
End murket ncudes

1 Rerawoble gower (sclar ana wand), mumirg ara - rerals, mdostnal

processes und power
7 Petrcenermicals (including hyd-ogen ana carbon capture). speoia ty
SRR and refining

3 opstream ord mdstream ot arc gos

4 Jnfrostructare, wsater ong woste and ansranmental

04 John Wood Group PLC Anrual Recort ana Accourts 2021



Govo ance Financal statements

Our organisational structure

Consulting Revenue:

Specialist consultancy services delivered through a diverse,

high-performing team of feading technical exper-ts and project $ 1 8 bn
advisors. Delivers innovative solutions to complex technological L4

challenges in the planning, design, build and operation of assets,
facilities and infrastructure to ensure they are optimised tor
a trensforming energy system, are more praductive, efficient,

reliable and are resilient for a changing world.
End market breakdown:

Key services: ~ Energy: 30%
. 8 Reneowables & other 12%°
« Environmental consulting Pracass & chermica's 5%
« Specialist engineering Conventional energy 13%"
+ Infrastructure development Built environment:
Read more on page 31 @ Sustanable infrastructure 70%-
Projects Revenue:
Full suite of solutions from programme and project
management, to engineering and design, precurement, e b n

construction and project delivery, across any major capital
project lifecycle. c35%

End market breakdown:

Key services:

' Energy: 94%
- Project management and delivery & Renewables & other 3%
« Engineering design - Process & chemicals 32%°

- Construction Conventional energy 24%?

Read mare o page 32 Built environment:
& Sustanoble infrastructure 6%

: Revenve:
Operations 3
Managerment and optimisation of cur clients’ assets. From
maintenance, modifications, brownflield engineering, assel . b n

operations and management through te decommissiconing.

End market breakdown:

" Energy: 97%

+ Asset optimisation # Renewables & other 83
- Modifications F:ocess & chemicals 1137

Keay services:

- Maintenance Conventional energy /8%

Read mare on page 13 Built environment:

@ S.stanable infrastruclure 334*

Proposed sale of Wood's built environment business

In Novermber 2021, we annaunced the initiction of o strategic review of the part of the Consulting business unit that faces the
built environment end market. The review considered a range of options to best deliver value from th's part of the business for
our sharehotders whilst also assessing how best to take advantage of positive trends and investment cpportunities in energy
transition and industrial decarbonisation.

In January 2022, the Board concluded that a full sale process for the built environment business is the best option. A process
is underway with an expectation of the announcement of a sales agreernent in Q2 2022, We will outline an updated strategy
laterin 2022. As part of preparing for the proposed sale of the built environment business, in Q1 2022 we began preparing
for the future separation of that business by taking steps to create twa distinct divisions within our Consulting susiness
unit. These divisions are Consulting; consisting of our energy focused consu ting activities, and Envirenment & Infrastructure
Consulting; which is Lhe subject of the proposed sale.

John Wood Group PLC Arnual Repait and Accounts 2021



Qur business model

We create value by delivering differentiated
consultancy and engineering solutions
throughout the asset life cycle across energy
and built environment markets.

inputs

Performance driven and
innovative solutions

Capabilities levered to structural
growth in energy transition,
industrial decarbonisaticn and
sustainable infrastructure

See pages 8t 13

Talented, flexible
and motivated workforce

See page 58

Operating structure

optimised for sustainability,
cross-service line epportunities
and growth

@ See pages 4 to b

Qur purpose:

Unlocking solutions to the
world's most critical challenges.

Four primary trends shape our markets and drive our strategy:

@

Energy transition and industrial
decarbonisation

Engineering solutions supporting energy
delivery, the transition to a low-carbon
future and addressing complex industrial
decarbonisation challenges.

o~

Sustainable infrastructure

Capabiit’es ta enable more sustainable
and reslent living, including the planning,
design, build and operation of connected
and resihent infrastructure.

Capital structure
and allocation

Flexible commercial
maodel with a balanced
risk appetite

Robust risk governance
and operations assurance
policies and processes

Sustainability strategy
alighed with UN goals

Ses pages 24 to 25

Creating value through cur differentiated model

Our strategic enablers:
oOQ

D
fill
Agile teams

We deploy our most talented
people with agility to deliver the
nght solutions now and In the
future. Our ability to adapt keeps
us relevant and offers great
opportunities for our people.

&

Exceptional execution

We are differentiated by our shared
commitment to consistently delivering
exceptional outcomes that add value and
build trust We have around 0% repect
business and nave developed leading
rmarket positions from our long track
record of delvering safe and
best-in-class projects.

Qur five mediurn-term priorities:

Targeting margin
improvement

execution

Optimise and standardise
service de ivery maode!
<o acheve exceptional

Optimising our portfolio
rmix of services and
rnarkets in line with our
strotegic objectives

;- Qur 'vdl’u’fjes o

[s1.} John Wood Group PLC Annwal Repo-t and Azcounts 2021




Governance

Our purpose and strategy, underpinned by
our culture, is fundamental to sustaining
value over the longer-term.

Qur strategic objective:

To be a premium, differentiated business delivering
exceptional returns for our clients, our team, our
investors and the communities in which we worl.

Future skills

Deve oping inclusive, agile and high-
performing teams, with the right skills,

in the right place, at the right time to
rernain competitive and well positioned for
growth with the flexibility to respond to
evolving client demands.

Technology and digitisation

Utitising technology to create
future-ready industry through
optimising assct pe~formance
and digital innovation,

i

Commercial acumen

We employ an asset light, flexible maode!
aillowing us to respond quickly to changes
in market conditions and ailocate capital
where it impacts rmast. Our contracting
structures are largely reimbursable with

o range of specific contracting structures
to align with client needs within our
measured risk appetite. We have a broad
client base with a wide mix across sectors
giving us low individual client dependency.

]
o8

{]m!{:

Technological advantage

We deliver greater efficiencies

and create new sclutions through
cambining our deep domain
knowledge with leading-edge,
enabling technology. We provide
solutions to some of the world's
most comp'ex projects and draw on
our extensive expertise and know-
how to bring new perspectives on the
challenges these projects present.

Technology differentiation
through internal R&D,
strategic partnerships and
scalable solutions

‘St d up

Don L gwe up- :

Improved risk/reward
on contracts in line with
balanced risk appetite

To flnd out more visits .
woodptc.cumlcompﬂ Iour-business

John Wood Group PLC Anrual Repart and Accounts 2021
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Value outputs

For investors
« Total shareholder return
- Growth and cash generation

For our people
Rewarding careers and
employee retention

« Aworkplace where different
backgrounds, experience and
expertise are welcomed and
celebrated

Read more on page 58

For clients
Best-in-class delivery,
consistenty

- Global reach with balanced
portfolio of long-term partner
relationships with clients

Leading technical services and

smarter, more sustainable
solutions

-+ Track record on industy-leading

projects

For communities

Significant contribution to local
employment and communities

Employee matched funding &
community support

c$1.4m

@ Read more on page 64
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Our strategy in action

Unlocking innovative solutions for energy
transition and industrial decarbonisation

We work as a trusted partner across many aspects of the energy
transition from decarbonising energy and industrial activity, to
delivering solutions for renewable energy and low-carbon fuels
and contributing to the development of new energy policy.

Decarbonisation of energy and industry

Clhimate change is one of the biggest challenges of our time and tne decarbonisation of
industriol orocesses 1s one way to caunter this and a key objective for policy makers and

hard-te-abate industries,

Wood has a wide range of capabilties to help clients achieve decarbonisation targets,
from low investrmeant projects that improve efficiency or reduce oil and gas flaring

Lo karger investrments in Lhe electrificalion of assets using renewables such as solar,
onshore and offshore wind as well as carbon copture and storage (CCS) and hydrogen.

The epportunity es in smart technology and so.utions ta help deliver existing industrial

processes and conventional energy sources os cleanly, efficiently and securely as possible,

whilst alse charting the pathway to newer, cleaner sources

Decarbonising the
largest gold-producing
complex in the world

Wood is working with long-term

client, Nevada Gold Energy LLC, to
install a solar power plant, substation
and transmission lines to deliver
approximately 120 MWac of solar energy
to help decarbonise activities resulting in
a zero-emissions mining project.

The olant near Elka, Nevada, will
comprise of 320,000 solar modu'es and
produce upwards of 277,000 MWh of
electnicity every year for the next two to
three decades.

It 15 estimated up to 250 people will
be employed within the scope of this
contract, the majority of which will
be Nevada residents from Elko or
surrounding Nevada towns.

This engineering, procurement and
construction agreement wil directly offset
carban emissions from Nevada Gold's

08 John Wood Group PLC Annua Recort anc Accourts 2021

aperations as it shifts away fram
using its adjacent coal-fired power
plant, which is approaching 220
rmiliion pounds of coal burned, or the
equivalent of over 42,000 passenger
vehicles driven for a year.

This is an excellent example of a
company leading the charge with a
clear commitment to reduce carbon at
its global operations and demonstrates
how Waood can deliver added value
with decarbonisation and renewables
expertise to support client goals.




Utilising solar power
for cleaner energy
production in the US

Wood has signed an engineering,
procurement and construction (ERC)
controct for a package of four solar
projects, Lo orovide renewable power for
Chevron's onshore oil and gas aperations
in the USA.

This project is an example of how Wood
can helo clients decarbonise ol and

gas operat’ons using our renewables
expertise Canventional energy will
rerrgin an important part of the
energy mix for decades to come and it
s important we can pactner to maoke
production as clean as possible.

@ Wis t our energy trensition bty
woaodplc.com/solutions

Gavernanoe

Delivering a UK
carbon capture hub

Wood is the integralion project
rmanagement contractor (IPMC)

for Humber Zero, one of the leading
industrial decarbonisation projects in
the UK.

As the rnost carbon-intensive
industrial cluster in the UK, the
Humber emits 12.4 million tonnes a
year. Humber Zero is a hybrid carbon
capture and storage (CCUS) and
hydrogen project which will provide
a cast effective, low-carbon supply
of energy and storage opporiunities
to industry in the Immingham area.
The project cou'd decarbonise the
Immingham industrial complex by
capturing up to 8 million/tCC: per
annum for transportation and storage
in nearby offshore storage locations.

Financal statemeoents

Following feasibility and pre-FEED
studies carried out by Wood to support
the development of the Humber

Zero project, a multidisciplinary team
from across Wood are facilitating the
development and integration of the
designs across the FEED packages
including interface management, safety
studies, licensor selection and scoping
of future services. In addition, Wood will
support VPl Immingharm and Phillips 66
through the subsequent FEED delivery
and EPC contractor tendering process.

Carbon capture and storage is one

of the cornponents of the 10-point
plan for the UK Government's Green
Industrial Revolution, and i1s critical to
the UK achleving its legislated goal of
nel-zero carbon emissions by 2050,
Tre UK Government has alsc set a
target wo remove 10 million tonnes of
the UK's annual CO:2 emissions by 2030,
This figure is equivalent to all industrial
ermissions from the Humber region and
means the Humber Zera project 1s set
to become the UK's gateway carbon
capture projecl.

John Weod Group PLC Anrual Repert and Accounts 2021 o9



Our strategy in action continued

Accelerating the development of low-carbon fuels

To deliver a net-zero future, accelerating the development of .ow-carbon fuel
solutions in urban maobility and transportation, inciuding heavy veh'cle and aviation

sectors, is essential.

Transport i1s more than just getting from A to B, it fundamentally impacts our quaity
of life, health and shapes our cities, towns and countryside.

As more countries across the g'obe set ambit’ous targets, Wood focuses on solving
challenges in vehicle decarbenisation and sustainabie fuels including hydrogen.

Putting air travel on a
flight path to net-zero

Wood is working with long-standing
partner, Honeywel! UOP, to combine
technologies to produce carbon-neutral,
and carbon-negative, renewable fuels
which could transform the oviation
industry in the near-terrm.

Honeywell JOP's Ecofining™ process
converts non-edible natural oils, anima! fats
and other waste feedstocks into Honeywe!l
Green Diese ™ and Honeywell Green Jet
Fuel™ wnich gre cnemically identical to their
petroleurn-based counterparts

The orocess requires significant volumes
of hydrogen and with mare tnan 60
vears' of experience in the hydroegen
sphere, Wood's Steam Methane
Reformer (SMR) technalogy 1s combined
with Ccofiring to produce bicfuels,

Trese fue s not only offer Improved
performance over commercial petro’eurn-
based diese and Jet fuels but can be used
as o drop-in replocerrent in ven'c.es and
aircraft witk no equipment madifications.

When using a feedstock such as used
cooxing oils, lifecycle GHG emissions
can be reduced by 80% at this stage
comnpared to conventional petrolesm
jet fuel.

These technologies combined ore
currently delivering the first advanced
biofuels project in South America at
the Ormega Green praduction facility
in Paraguay to produce up to 20,000
karrels per day of renewable diese! and
jet fuel.

As the next step in enhancing the
Ecofining process technclogy offering,
Wood's techno:ogy will be integrated
to use the by-products of the UOP
Ecofining process technelogy to preduce
rancwable hydrogen, reducing lifecycle
GHG ermissions a further 10% when
comoared to the total GHG emissions
produced by convantiona petroleum
jet fuel. Tne renewaole hydrogen s
then ‘njected back inta the Honeywe'l
Ceofining process to remove feed
impurities and ¢reate a cleaner burning
renewable fuel.
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The carbon dioxide (CO:2) that s
generated from the production of
the hydrogen can be captured and
routed for permanent underground
sequestration using the Honeywel’
H2 Solutions technology suite, further
reducing lifecycle GHG ermissions an
additional 10% when compared to
the total GHG ermnissions produced
by conventiona petroleurn jet fue’
The comb nation of technologies
will resu t in an aviation fuel thaot is
effectively carbon-neutral.



Advancing US
renewable fuels

Wood is delivering o project for
Renewable Energy Group (REG)
that will expand REG's renewable
diese! fuel offering to help meet the
world's growing demand for lower-
carbon fuels.

The engineering, procurement, and
canstruction management services
contract will suppart REG's Gelsmar
improvement and expansion project
at its rencwable diescl biorefinery in
Geismar, Lovisiana.

The project will take Lotal site
production capacity frem 90 million to
340 million gallons, enhance existing
operations and improve operational
reliahility and logistics.

Accelerating the
production of green
hydrcgen for transport

Wood has agreed a Mermorandum

of Understanding (Mol)) with HyGen
Energy Lo develop solutions for
future hydrogen preduction plants to
decarbonise transportation in the UK.

The partnership begins with the
conceptual design for one of the UK's
largest facilities at Herne Bay, Kent.

Govermanos

Financ al statanents

The plant will generate green hydrogen
from existing offshore wind forms, with
a production capacity of between eight
and nine tonnes of green hydrogen

per year, to be used in zero emission
mobility transport solutions in the
Southeast of England

This praject marks a tangible step
towards delivering the UK Government's
strategy to ach'eve 5SGW of low-carben
hydrogen production capacity by 2030,

John Weood Group PLC Anrrual Report and Accouncs 2021 1



Qur strategy in action continued

Unlocking the hydrogen revolution

Hydrogen has the highest energy content of any fuel we use today. It produces zero emissions or pol utanis during the
combust.on process, making it o key camponent in the race to net-zero.

Wood has more than 60 years of experience in the nydrogen industry and has supplied hydrogen production units worldwide,
based on its proprietary steam reforming process

Wood 15 now evolving this technalegy to provide cluss-lead 'ng blue and b'o hydrogen solutions. It also has expertise in renewable
power and associated green hydrogen solutions and 1s deve ooing solutions for both snaller niche application and larger scale

industrial deve opments.

in 2027, Wood became o steering group memoer of the Hydrogen Councll, a group of leading companies working together to
ensure hydrogen plays a key role in accelerating the energy transition and the journey Lowards a low-carbon Tutu-e

This places Wood ot the heart of industry-led debate, with further influence on the role thaot hydrogen will play in future energy
policy, and informmg the development of o unified approach to energy transition and decarbonisation.

Advancing towards a
lower carbon economy

Wood is waorking on Cadent's HyNet
Narth-West project which, from 2025,
will produce, store, and distribute
hydrogen as well as copture and stoe
carbon from industry in the North-WesL
of England and North Wales.

This first-of-1ts-kind, hydrogen storage
and disteibution plpeline infrastructure
project aims to unlock o lower carbon
economy for the region and reduce
carbon dioxide (C0,) emissions by

10 million tonnes a year by 2030, the
equivalent of taking 4 million cars off
the road.

The project will use state-of-the-

art technology to buiid new energy
infrastructure, whilst also upgrading and
reusing existing infrastructure currently
used In fossil fuel production.

As part of the scope of work, a
multidisciplinary Wood team will lead the
design, consenting ond consultation of a
new B5km hydrogen pipeline and abave
ground installations.

Wood will also provide land rights
consultation and engogement services to
support the apphcation for consent.
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As well as reducing CO, emissions
from industry, the project will provide
fuel for transport, heating homes and
businesses and could put the region
at the forefront of the UK's drive to
reach net-zero by 2050,




Leading the charge
on exporting green
hydrogen

Wood is leading on a project,
aiongside other key industry players,
to explore export opportunities for

green hydrogen produced in Scotland.

The 'Scot2Ger' collaboration was
commissioned by Scottish Enterprise
to exarnine the emerging and
substantial German demand for
zero-em 'ssion hydrogen.

Exporting green energy to Eurcpe
could result in £25bn gross value
added (GVA) and over 300,000 jobs
for Scotland by 2045, Wood's role on
the project invaolves working together
with partners to assess locations,
scale, transportation and future
green hydrogen customers.

Gowarnance

Propelling the transition
in the Middle East

Wood has signed an agreement with
the Abu Dhabl National Oil Company
(ADNOC) to perform Pre Front-End
Engineering ond Design (FEED) work for
a world-scale blue ammonia production
facility in Ruwais, Abu Dhalbi.

Blue ammoenia is made from nitrogen
and blue hydrogen derived from natural
gas feedstocks, with the carben

dioxide by-product from the hydrogen
production captured and stored.

Frnanda swatenoents

Blue ammenia can be used as a low-
carbon fuel across a wide range of
industrial applications, including
transportation, power generation and
industries including steel, cement and
fertiliser production. The facilty's capacity
will be 1,000 kilolons per annum.

This pioneering project will help drive the
UAE's leadership in creating local and
international hydrogen value chains and
deliver new ways for the region to unlock
the potential of its natural resources
whilst supporting the move towords a
low-carbon economy.
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Stakeholder engagement

Effective engagement
with our stakeholders

The Board recognises that the medivm and long-term
sustainability of the Company is linked with delivering value for
our stokeholders. In order to successfully deliver our strategy and
create value for our stakeholders it is important to understand
what matters to them.

Through regular engagemens, we gain insight into the different perspectives of our diverse
stakenolders, who often represent competing interests. Considening their insights and
opinions builds strong, constructive relationships and enables robust and sustainable decision
moking ot poth executive and Board leve!,

Employee surveys and Listening Group Network

Feedback from the employee surveys and views from the
LGN are reperted to the Board to ensure their perspective is
heard, strengthening the 'employee voice' in the boardroom,
with any actions umolemented to address the points raised.

FErmployees

Our employees are fundamental to the delivery of Wood's
services and therefore to the long-term success of the business.
It is important to develop our employees and keeo them
engaged and motivated to ensure that we crecte inclusive, agile Feedback from our emplayees highlighted that there was

and high-performing teams. We engage with our workforce so room for improvement with regard to mentoring, career

that we can understand and address areas where we neead to developrnent and learning opportunities. In respense, the

rmprove to ensure we deliver rewarding carears and retain our MentorConnect app was developed In-house to provide

talented people. | an agile digital solution to globally connect and eccelerate
access to mentors across our business. The app was

How we engage launched in May 202" following o successful pilot with 68%

of users reparting career development benefits. In addition,
internal training solutions are being developed and delivered
through the Wood Academy in order to address future skills

We discuss our workforce engagement activities on page 58.

Areas of engagement and outcomes and learning needs.

The Company carries out global employee pulsa surveys in

addition to an all-employee global survey which is carried out Board engagement with leaders and high potentia!
bi-annually. These surveys ask what we do well and what could employees

be done petter. In addition, during 2021 surveys were conducted The Board usually holds dinners with members of the wider
to seek feedback on our flexibie working arrangements and how leadership team, beyond ELT level, as well as with high

we could better support our employees’ welibeing. i performning employees. These sessions aliow the Board to

understand the wiews of and issues foced by the leadership
team so that they can be factored into the Board's
decision making. Maeting with high performing empioyees
provides the opportunity to engoge with employses on the
issues that matter to therm whilst aiso giving the Board
oversight of the talent pipeline for the purposes of senior
management succession planming. Unfortunately, due to
continuing Covid-19 challenges during 2027, these physical
meetings have not taken p'ace, but established mentoring
re ationships have continued.

The Company has a Listening Group Network (LGN) with
meetings, attended by directors and members of the Executive
Leadership Team (ELT), heid throughout the year. The LGN
grew in membership by over 20% during 2021

Maore information descriting the matters raised ard
outcomes of engogement con be found o poge 60
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Investors and lenders

It is impartant thaot our investors have confidence in

the Company, how it is managed, and in iLs strategic
objectives, to ensure that we have a stable, long-term
shorenolder base, By providing updates on our strategy and
performance we can aid investor understanding and gain
an insight into their priorities. The Company's long-term
success 1s also dependent on its good relationship with its
lenders and their continued willingress to lend.

How we engage

We have an active investor relations programme led by
the Chief Executive, Chiet Financiol Officer (CFQ) and the
Investor Relations team. Qur main engagement activities
include:

« Meetings or calls with investors around the interim and
full year results

+ Investor roadshows
» Investor days and oresentations
- Ad hoc calls or meetings with investors
Meetings with the Chair of the Board around the AGM
« Meetings with Chairs of the Committecs of the Board

With our lenders o mixture of formal and informal meetings
and presentations are held. Key topics include financial
perfarmance, strategy and risk management. Presentations
are given to our banks and US Private Placement Investors
after the interim and full year results are announced to
update them on financial performance and give them the
apportunity to ask further questions.

Areas of engagement and cutcomes

In addition to routine engagement an fincncial
performance, strategy delivery and governance, we
undertook engagernent on certain specific matters in 2021
as outlined below.

Muaintaining our leading position in Environment, Social and
Governance (ESG) disclosure matters through measurable
targets embedded in executive remuneration

Through our regular engagament activities with investors,
and ESG rating agencies, we are able to understand their
evolving approaches and information requirernents around
ESG matters. As aresult, we continue to enhance disclosure
of our strategic approach to ESG matters in our results
announcements and presentations ond have focused on
enabling the measurement of our performance on ESG
matters that are material to Wood and cur stakeholders.

In 2020, Wood committed to a set of Ltargets a'igned to the
UN Sustainable Development Goals (SDGs) to measure
performance against cur sustainaoility strategy in key areas
of inclusion and diversity; fair working practices; and our
impact on communities and the environment. Through our
engagement with investors, we identified an emerging focus
on hinking ESG performance with executive rermuneration
and conseguently ESG targets were embedded in the

2027 annual bonus and long-term incentive plans for
Wood's executive directors. We informed investors of this
aporoach and will continue to consider their feedback for
future remuneration plans. Our approach demonstrates
the importance of our ESG and sustainabllity programme
and enables investors to better assess our non-financial
performance both individually ond relative to our neers.

Guvearianes Fimnancic- statemonts

Securing funding through the UK government backed Export
Development Guarantee Facilities (UKEF scheme) with
continued support of lenders

We undertook engagement with our lenders to apply for o
rerm loan through the UKEF Transition Export Development
Guarantee (EDG) scheme, allowing Wood to diversify its
funding sources.

As o result of extended engagement with UKEF by Wood's CFO
and the Treasury, Sustainability and Business Development
teams, we were able to present our Climate Transition Plan to
the UK government that fully salislied their support criternia
resulting in a successful applcation for @ $600m five-year term
loan from a group of six of Wooed's existing relationship banks,
80% guaranteed by UK Export Finance. The facility provides
Wood with g source of working capital to invest in uniocking the
many low-carbon growth epportunities across tne business and
represents the first Transition EDG signed by UKEFR

The facility includes KPIs linked to growing export revenue
relcted to energy transition and sustainable infrastructure
and reducing scope 1and 2 carban emissions, reflecting the
confidence and support that UKEF and our relationship banks
have in our strategy aligned to delivering solutions for a net-
zero future and enabling sustainable and resilient living.

Wood hos always endeovoured to maintain and develop long-
term relationships with its banks and tneir continued support is
evidenced by the successtul application fer funding through the
UKEF scheme.

Ensuring continuved support of lenders to secure sustainability
linked Revolving Credit Facility (RCF)

We undertook engagement with our lenders to negotiate a new
five-year committed sustainability linked RCFE. The sustainability
KPls mirror those negotiated for the UKEF facility and the
Wood Treasury team worked with BBVA as sustainability
coordinator to present a detailed insight into Wood's strategy
linked to energy transition and sustainaole infrastructure to the
bonking group.

As a result of the engagement, Wood secured a $1.2bn, five-year
committed RCF with a group of 14 of its existing relationship
banks plus 2 new participants, maturing in October 2026

and priced at the same margin as our maturing facilities. The
facility extends the maturity profile of Wood's debt facilities by
replacing the existing $1.75bn RCI™ that was due to step down to
$1.5bn in May 2022 and then mature in May 2023

The level of commitment offered by our banks was
significantly more than the $1.7bn that we requested which
dermmonstrates the strong support we continue to receive from
our banking partners,
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Stokeholder engagement continued

Clients

The Company's long-term success is underpinnad by our clients
and consistent, best-in-class delivery that is aligned to their
requirements. To achieve our purpose of unlocking solutions to
the waorld's most critical challenges, we listen to our clients to
maxe sure we are levaraging our capability, scale, global reach
and leading solutions.

How we enguage

Client engagements ars managed through our structured
Client Management Framewerk (CMF) by dedicated account
maonagers with specific account planning and objectives as well
as established growth targets. Senicr leadership meetings,
annual sponsor meetings and other key connections with
clients were conducted in 2027 voth virtually and in person,
where it was possible to do so safely. During 2021 we saw a
measured return to face-to-face conferences with COP2¢ being
the most significant. At COP246, Wood's CECQ, ELT, ond other
senior jeadership hosted internationai clients, partners, and
government officials in forums dedicated to discussing chmate
change and other sustainability issuves.

Gur primary focus is:

« Safe and best-in-class autcomes

Enduring relationships underpinned by deep understanding of
our clients challenges, trust and performance

+ Delivering sustainab e and digitally-enabled solutions

Suppliers

Qur suppliers are fundomentat to cu- apility to de:iver services
to our clients safely, on time, within oudget and to tne quality
standards we and our clients expect.

How we engage

Relationships with suppliers are developed at a'l levels within
the crganisation through daily business activities and regula~
meetings, however we engage in Supolier Relationship
Management (SRM) to manage relationships with strategic
suppliers at an enterprise level,

Areas of engagement and cutcomes

We review o number of KPls/performance measures (e.g. Hea th,
Safety, Securnity & Environment (HSSE) inciden:s, quality, delivery
and spend) as well as uti ising due diligence to identify risks and
waork with our suppliers to c'ose any gaps. We d'scuss matzers
including performancs 1ssues, traning and innovation and
upcorming orajects to help us al’'gn business goals,
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Areas of engaogement and outcomes

Client engagement sessions cover o brood range of

topics such as: safety, delivery performance, ESG and
sustainability topics, update on strategic themes and
exnloring opportunities to jointly raise delivery cutcomes
and co-create value-added solutions. These engagements
are an apportunily for Wood to listen to clients and vice
versa and resulting feedback helps us to continually improve
our performance. The insight from client engagament helps
to inform Company operational, business development and
long-term strategic direction.

Developing sustainability partnerships

Wouod has aleng history of collaboration witn Honeywell.
Cwver the past several years we have strengthened this
relationship to focus our combined efforts to meet the
requirements of our respective clients in the areas of
susiainable aviation fuels, hydrogen and digitisation.

Based on client ond market demands to signif cantly

reduce GHG emissions in the aviation industry, Wood

and Honeywell have recently announced a comprehensive
package of technologies to support the efforts of our
clients to produce carbon-neutral aviation fuel. When used
together, the technologies, which ore based on Honeywell's
UOP Ecafining™ process technology and Wood's hydrogen
plant technology, could reduce iifecyc's greenhouse gas
emissions by 100% when compared to traditional petraleum
aviation fuel {read more on poge 10).

To meet the needs of our refining clients toincrease
efficiency and improve profit margins, Honeywell UOP has
partnered with Wood te embed Wood's process modeis
for 1ts Selective Yield Delayed Coking technclogy into
Honeywell's Connected Plant offering.

Together, we have jointly presented our vaiuve proposition
on both initiatives to potential clients and are finalising
proposals for numerous project cpportunities,

Whilst partnering witn Honeywell to provide sustainable
energy solutions, Woad remains a key supplier to Honeywell
of environmental rerediation services, reducing Honeywell's
own legacy l'ehilities. The Haneywell / Wood relationship is
long-standing with over 50 years of working together,

During 2021, Wood's supply chain team engaged with
supplers as part of a rationalisgtion program e aimed ot
strearmlining Woeod's “elationships with suppiiers to drive
better value and stronger rejationshios. By rationalising the
supoly base we set a strong foundation for the delvery of our
target to ensure T00% of Wood's labour supg 'ers sign up Lo
and comply with the Building Respansbly Principles to ensure
best-in-c'ass safety performance. Wood's supply chain team
is also engaging with suppliers to embed Supplier Relationship
Management (SRM) tools and orocesses with the rationalised
supply base to fadilitate the achievement of our target.




SOVErTONGa Financial stateen:s

Environment

Managing, protecting and enhancing our environment

is imperative to the sustainability of our business and

the standards we set and help shape the performance,
profitability and the reputation of the Company. Asa
solutions provider it is critica! for us to engage with @ broad
array of stakeholders from a strategic level down Lo individual
project level on a wide range of environmental topics.

How we engage

We engage with a wide range of stakeholders including
regulatory and industry bodies, shareholders, banks &
lenders, employees and clients. Our integrated HSSEA
rmanagement system provides the framework for how we
manage environmental risks. However, our engagement
with stakehaolders also focuses on cur ability to deliver on
our purpose and strategy algned to innovative selutions for
a net-zero future.

With such a broad range of stokehalders, using a diverse
range of engagement technigues has enabled us to
stimulate quality interactions, innovative thinking and work
with our stakeholders to exchange knowledge and ideas.
Our engagement processes inclyde:

« Direct engagement:

- Collaborations with client and peer organisations

- Hosting and participation in webinars and events

- Social media

+ Disclosures platforms (e.g. Carbon Disclosure Project)

driven by stakeholder engagement

Tnis year Wood hosted g COP24 event in Glasgow, this was
a key engagement event bringing together global leaders,
CEOs and a range of industrial and community stakeholders
with a full schedule of events designed to accelerate action
towards combating climate change.

Further information on our COP26 event is contained on cur
web poges at: woodple.com/cop26

@ Reacd more on our sustanability targets on poges 24 1o 25

ﬁi‘ Reod more an our approach to environmental
rmaragement on pages 52 ta 57

Areas of engagement and outcomes

This year we saw a huge amaunt of activity around dirmate
change across nurnerous stakeholder groups, it has been
the dominant environmental issue for Wood and many of
our investors and clients. Highlignts from just o few of these
engagements are discussed below:

During COP24 we joined the Chmate Tecn thought
leadership panel focilitated by ScotlandlS, the trade body
for Scotland's digital technologies industry. The panel
discussion focused on the role of climate technologies

in Scotland's journey towards its 2045 net-zero targets.

In addition, on "Transport Day” Wood's Zero-Emission
Mobility team tock part in a discussion of the challenges
and apportunities of electric mobility and how our transport
experts are producing roadmaps for fleet decarbonisation

- We engaged with UKEF and our lenders on our Climmate
Transition plan to secure o term-loan 80% guaranteed by UKEF
and a 5-year sustainability linked Revolving Credit Facility

«+ In response to engagerment with our leadership, executives
and board and with investors and ESG rating agencies, we
embedded our sustainability targets in bonus and long-term
incentive plans Tor our executive and leadership teams

- We participated in the annual voluntary CDP gquestionnaire.
The CDP is an independent, not-for-profit arganisation and
the largest published registry of corporate GHG emissions
in the world. Qur involverment in the scheme allows us to
benchmark our performance against that of our industry
peers and global business community and has helped to
infarm our approach to climate change issues. In addition,
CDP's disclosure platform provides the mechanism for
reporting in line with recommendations of the Task Force on
Clirmate-related Financial Disclosures.

- We joined the Hydrogen Council, a group of leading companies
waorking together to ensure hydrogen plays a key role in
accelerating the energy transition, as a steering meamber

+ We entered o strategic partnership with leading glebal
resilient infrastructure organisation, The Resilience Shift. The
rmulti-year agreement will focus on influencing climate and
economic pol oy to ensure the delivery of resilience in critical
infrastructure developrent

Ongoing ervironmental reguiatory engagement across the
business, from commenting on draft environrmental legislation
to tactical discussions on projects such as Wood's engagerment
with the Scottish Knvironmental Protection Agency (SEPA)

on a project to stop a million tonnes of waste stone being
disposed of at landfill {see page 52 for further details)

Further information on our environrrental approach,
performance and ongoing strategy is contained in our annual
Sustainability Report which is available at:
woodplc.com/company/sustainability
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Stakeholder engagement continued

Community

As a trusted partner in our shared communities, we seek
to create a sustainaghble future for the people and places
we impact.

Demonstrating our values, passion and commitment to
tackling the 1ssues most important in our communities, our
efforts aim to deliver value and ultimately help to improve
fives.

How we engage

Cur community investrment progromme provides the
framework for community engagement consisting of:

+ Mateching our employees' fundraising efforts,

+ Strategically uniting our people around a single Global
Cause, and

Placing a focus on the actians we take through
volunteering time, skills and expertise

Areas of engagement and outcomes

Our employees remain ot the centre of our decision

making an community investrment. They are best placed to
understand the needs of our communities, by consuiting our
employees we seex to ambed accountability for the actions
we Ltake, ensuring an inclusive approach to all tnat we do.

In 2021, as Tearmn Wood we contributed $1,380,137 to goed
causes in our communities, through the donation of time,
money and resource, including employae efforts to fundraise
for causes close to their hearts. In addition, ou- taird annua.
global challenge in support cur Glooal Cause of education
resulied in 26 applcations for educational causes across 9
cauntries peing supported. The annuat challenge ailows our
ermployees to have a say in how we support our Global Cause
and todentify which orgonisations we align and contribute to,

Also in 2027, tarough engaging with her commun'ty, an
employee in the Middle East helped to promote education
opportunities for wamen and gicls in the region after
becorming awara that many were not given the cpportunity
or were aware of the opportunities to finish thewr education,
pursue higher education or a career. Realising that the loca’
waomen from her office were excellent role models, she saw
an opportunity to reach the younger generation by visiting
local giris schoo's on several occasions and discussing with
thern their studles, carecrs and journeys. She is dlso working
in callaboration with ar Irag: non-profit organisation, with
funding provided through the Wood Gobal Cause, on the
Empowerntent Project, currently sponsoring 50 craonans
from lrag and providing therm with an education.

Fu-ther detals on tne outcome o community
activities are on pages 54 10 &/

Covid-19 social distancing measures continued to affect
many of our emnployees’ planned community activities,

with many being cancelted or postponed, in turn reducing
the nunber of matched funding app'icetions in 2027, To
increase engagement, and further promote Wood's support
for emo'oyee fundraising efforts our centra’ community
nvestment cormmmittee increased maiching limits, to directly
rmatch more applications, and al.owing nereased donations
to employees raising sma ler amounts,
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Pension plans:
Current and deferred workforce
and pensioners

We gre committed Lo offering our workforce suitable
retirement p'ans, where appropriate. We engage with
those who are currently employed to enable them to

understand the range of offering and make the right
cheoices,

In the UK, the Trustee of the pension plan is responsible
far engagement with members. In the USA and Canada,
the Benefits Committee is respansible for engagement
with members through the centralised benetits team.

How we engage

In the UK, USA and Canada we proactively engage
with new employees at the point of hire, deta’ling
the retirement savings options available to them.
Engagement is proactive via dedicated portals and
onboarding processes,

In the UK, we have member nominated trustees who
represent current, deferred, and retired members; these
are elected by participants in the pension g an. The
Company also has company nominated trustees, The
Trustee is responsible for detailed communicotions with
its mearnbers and works with the Company to ensure
communications are gppropriate and relevant. During
2027 the UK pensions administration tean undertook
additional engagement activities with members
including the development of an enhanced website,

an online feedback page, and an inclusive survey to

oll defined contribution members. Feedback from the
survey wiil be used to inform Trustee decisions 'n 2022,

In the USA and Canada, we have 40Tk commiltees who
mee: quarterly to fulfil all fiduciary requirements. In

the USA we proactively engage with employees along
all phases of their retirement jou-ney. In 2027, the

U.S. retirement benefits tearr redesigned the suite of
enrolment materials, encouraged younger employees

to save through lunchtime webinar-baosed education
meetings, and inspred pre-retirees to evaluate how
health core costs could impact their retirement income
through a multichannel targeted campaign, We
leveraged our dedicated pertals, such as Yammer, Wood
News, and a virtual benefit fair platform, to direct
empioyees to educotion and resources on a vanety of
fimancial wellness Lopics that were related to the overall
Wood Weliness Champions' messaging.

Tne Company 1s responsible for engaging with the
40k committees and UK Trustee on company matters
wiich moy impact the retirement plans e.g. financal
performance, ESG reporting requirements, and
swructural changes.

Areas of engagement and outcomes

Issues raised by the Trustee and Commitiees are
carefully considered by tre executive leadership team
and referred to e Board as appropriate. This ensures
better understanding and alignment of Comrmpany and
Trustee/cornmittee objectives. The Trustee and the
407k committees are proactively uodated by Wood an
company performance,



Our principal decisions

“:Stragegic report

Crove onee Francc. starenenis

The Board considers principal decisions to be those decisions that are
strategicolly important, with significant medium to long-term implications and
consequences for the Group or our key stakeholders.

Understanding and taking into account what matters to our sta<eholders is an imporiant part of our
planning and decision making and we consider these stakeholder priorities alongside our own gssessmenis.
This is best achieved through proactive and effective engagement. In maxing the following principal decisions
the Board considered the impaoct of climate change, our sta<eholders' priorities as well as the necd to
rnaintain @ reputation for high standards of business conduct and the need to act fairly between members

as awhole.

For details how we establ sh and define our <wy
) stakeholdris groups see pages 14t 18

Commitment to measurable
sustainability targets

At Wood we believe the power to create a better
tomorrow starts with us @l and we recognise achieving a
sustainable future is one of the most significant challenges
facing our generation.

To meet that chalienge the Board had oversight of the
development of o Sustainability Framework which included
the setting of a number of measurable targets for the
delivery of Wood's contribution to global sustainable
development. In addition to Wood's carbon reduction target
that was announced in 2020, Lhe Board approved eight
further sustainability goals in the key areas of delivering our
purpose aligned to solutions for a net-zere future; inclusion
and diversity; human rights and fair working practices;
community investment and environmental impact. See
pages 24 and 25 for further details on these targets.

Our regular engagement with a range of stakeholders
inciuding employees, investors, lenders, rating agencies and
regulatery and industry bodies enabled the Boord to consider
the competing priorities of these stakeholder groups as well
as the wider societal expectations. The Board recognised:

» The focus on financial returns and risk management
amongst Investors and lenders but also their increasing
expectations for companies to have ¢ robust approach to
ESG matters

» The expectations of employees for their rights and welfare to
be respected and protected in a safe, transparent and ethical
working anvironment

- The increasing public awareness of global equitable
development and sustainability and the demand for more
action from companies and investors

As a result of this engagement, the Board approved targets
which it considers to meet the neads of these key stakeholder
groups whilst alsc being aligned to matters most material to
the business strategy and purpose. In reaching the decision the
Board supported strategic actions to identify targets that are
challenging but achievable. The Board alse ensured the targets
were capable of being fully embedded into the approach to
deliver Wood's strategy with appropriate governance in place to
review and ovaluote progress.

By implemeanting these strategic actions, the Cormpany
achieved, or aims to achieve in the medium to long-term, the
following outcomes:

- Maintenance of a reputation for high standards of business
conduct by consolidating and continuing the Company's
contribution to global sustainable development

- Delivery of Wood's contribution to global sustainable
developrnent, including climate-related matters

- Supporting the communities Wood operates in

- Delivering better opportunities for employees
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Stakeholder engagement continued

Diversity, culture and inclusion

Organisations with a diverse workforce benefit from varied
perspectives, which can lead to better decision making resulting
in a competitive edge. Equal access to opportunities creates

an environment where openness, belonging, and respect allow
people to have an imoact on the workplace in a meaningful
way and can lead to improvements in ottraction, retention and
develepment of taient, as well as innovation and creativity.

The Group has made furtner commitments to diversity, culture,
and inclusion during the year. Diversity and inclusion are viewed
by our investors and wider society os a measure of fairness

and social progress which is fundamental to creating value in
the long-term. It is important that we reflect the diversity of the
comrnunities in which we operate and that cur emplayees can
expect to be treated fairly and are not subject to unconscinus bias.

During lote 2020 we underteo an Organisational Health Index
(OHL) survey to deterrmine the status of diversity, culture and
inciusion within the busingss through engagement with our
employees. The OH! survey was conducted 16 revew how the
organisation aligns itseif, executes with excellence and evolves
to sustaingbly acnieve its performance ospirations refated to
diversity, inclusion and maintaining an effective culture. The
survey received around 10,000 emplovee responses covering 57
countries. tn addition to the OHI survey, in 2021 ermployees were
invited to participate in an al -employee survey which recorded
around 18,000 responses frorm 37 countries. The survey sought
feedback on our flexible working arrangements, mentoring,
career develooment ond learning opportunities and how we
cowd netter support our employees’ wellbeing,
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The results of both surveys were Translated into strategic
actions which were considered by the Board with o focus
on enhancing the contribution of al' employees to the
success of tne business, raising awagréness and prioritising
the wellbeing of our people and community The strategic
actions endorsed by the Board include:

Educating and raising awareness on diversity, culture
and inclusion through training, Including unconscious bias
training

Increasing visibility of formal mentonng/sponsorship
and networking opportunities to enable employees to
maximise developrnent potential

Ensuring Inciusive comrrunications and role maodes

Developing leadership opportunities across the workforce

Promoting meritocracy by defining the relotionships
between individual performance, accountability and
recognition

Engaging the cormmrmunities where we operate to increase
tne visbility of science, technolagy, engineering and
mathematics (STEM) carears

These strategic actions approved oy the Board am to
achieve In the mediwm to longer-term:

« Creation of an inclusive workforce who fee' valued and
are aware of their deve.opment epportunities, incuding
mentoring and role models
Deveopment of a diverse pipeline of potential candidates
for ieadership roies at al! levels, challengimg any perceived
"gass ceilng” to progression
Increased focus in the business on investment to support
education and raise awareness

improved reporting and monitoring of behav'ours, for
exomp's, unconsc ous bBios behaviours, ta enable the
Board to assess the effect’veness of Wood's cuiture and
take corrective action as aparopriate



Application for UK Export Development
Guarantee (EDG) Facilities

In 2021, Wood's CFO and the Treasury, Sustanability and
Business Develooment teams engaged extensively with the

UK governrnent and Wood's relationship banks to present our
Climate Transition Plan, resulting in a successful application

for a $600m five-vear terrm loan from a group of six of Wood's
existing banks. The term loan is 80% guaranteed through the UK
government backed Transition Export Development Guarantee
Faciities (UKEF scheme). The faci ity provides Wood with a
source of working capital to invest in unlocking the rmany low-
carbon growth epportunities across the business and represents
the firct Transition LG signed Ly UK Expur L -inance (URKER),

The faclity includes KPls linked to growing export revenue related
to energy transition and sustainable infrastructure and reducing
scope 1and 2 carbon emissions reflecting the conficence and
support that UKEF and our relationship banks have in our
strategy aligned to delivering solutions for a net-zero future and
enabiing sustainable and resil'ent living.

In addition to the engagement with the UK government and
Wood's exist'ng lenders the Board gave consideration to the
perspect'ves of a range of stakeholders including:

« Maintgimng investor confidence through ensuring balance
sheet strength and liguidity ta safeguard our rmedium to long-
lerm success

+ Safeguard'ng emp'oyee, client and supp ier interesis through
ensuring the Company 1s well rmongaged with a resilient
financial and borrowing strategy

Strategic review of built environment business

Wood's built environment business provides consulting and
engineering solutions that address enviranmental risks,
increase climate resilience, help to build more sustainable
infrastructure and improve mobitity. It operates across
government, transportation, water, industrial, cnergy and
mining markets and has a track record of attractive growth
and resilient performance through Covid-19.

In Novernber 2027, the Board initiated a strategic review

of our built environment business, part of cur Consulting
business unit. In taking this decision the Board had regard to
the interests of:

+ Investors and their focus on maximising the return on
their investrnent whilst alsc recognising the need for
sustainable solutions in order to ensure systained returns

« Lenders and their expectation for the Company to
safeguard their interests through adopting a sound
business and financial strategy

« Society and the increasing demand for carnparies to
have due regard to clirnale change ond global sustainable
developrment and to offer sustainable solutions

Through 1ts decision to initiate the strategic review the
Board is focused on deliver ng value for all of Wood's
stakeholders through:

+ Assessing how best to take advantage of the positive
trends and investment opportunities in the energy
transition and industrial decarbonisation where the
Company is already a global leader

« Identifying o range of options to best deliver the value of

the built environment business which Lhe Board conaiders
is not currently refiscted in Wood's market. capitalisation

Goven anee Frranc al stotenents

+ Soclety’s increasing expectations that companics borrow
respansibily having due regard to the lenders’ record on
cl'mate change and global sustamable development

+ Maintaining long-term relationsmips with lenders, so
safeguarding therr continued support

Im approving the dec’sion to apply for a term-loan under the
UKEF scheme. the Beard concluded that this apcroach would
generate stakeholder value ¢s participation In the scheme would
be conducive to attanng the Company's strategic objectives,
would enhance the prospects of the business, wou'd not resuls
in restrictions on other borrowings as it would not be "egarded
as goverament supoort and would ensure the resilieare of tne
Carmpany to create va'ue for 1ts stakeholders over time,

Through the Board's support for this strategic aczion, the
i Company achieved, or aims Lo achieve, the following cutcomes:

- Asuccessiul aopplication for funding under the UKEF scheme,
diversifying Wood's sources of funding and providing access
to wor<ing capital to Invast in unlocking low-carbon growth
opportunities

« Maintenance of the strong long-term relationship
with our lenders

+ Maintaining investor, supplier, emnployee and client
confidence in the management of the Comgany and
its financial structure

i
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Key performance indicators

Measuring our performance

To help the Group assess its performance, our leadership
team sets KP| targets and monitors and assesses
performance against these targets on a regular basis.

Financial:

Adjusted EBITDA
margin

&
&
;

2020 20N

2019

2018

Adjusted EBITDA margin i1s adjusted
CBITDA as defined on page 163 dhaded
by revenue. Adwsted EBITDA margim
demnonstrates our abilicy to convert
revenue into profit before exceptional
‘tems, interest, tax, depreciation

and amortisation. A reconciliation of
adjusted EBITDA to operating profit

is shown in note 1to the financial
statements.

202 performance:

Adjusted EBITDA margin improved
during the year supported by improved
margins in Projects and Consultng
offset in part oy reduced margin
perforrrance in Ooerations Adjusted
EBITDA margin across the business
benefitted fram cost efficiencies,
improved execution, and revenue

mix. In addition, marg’n expans’on in
Projects wos helped by the gradual
roll-off of underperforming cantrocts. In
Operations, the lower margin raflects o
lower level of profiz upside fram closing
out contract opligations in the year,
compared to g nigh level 1 2020.

Target:

In ling with our strateg c objert’ve to be
a oremium, differentiated high margi=
ousiness we have conm tted to o
mediurm-term adjusted EBITDA margin
immoroverment target of 100 basis po'nts
from the 2019 avel of 8.6%"

Net debt: adjusted &  Cash &
EBITDA ratio conversion
tinres o,
3.3
2.2 2.0 21

2018 2019 2020 2021
A calculation of net debt adjusted
EBITDA is presented on page 41.

The ~et debt. adjusted EBITDA

~al’o measures our debt relative to
our profitability, ard 15 used N our
covenants, Fo- tne purpases of the
ratio net debt s stated excludng
liabilities related to leases (iInc'uding
those recognised under IFRS 14).
Adjusted EBITDA is stated before the
‘mpact of IFRS "4 This measure of net
debt: adjusied EBITDA is in ine with
our financing covenants.

2021 performance:

Net debt increased by $379m in

the year because of weak casn
performance whicr reflects a
significant warking caprtal outflow in
the Projects business, combined with
cngoing exceptional cash ootflows
relating to legucy nvestigations,

restructuring costs and onercus leases.

At 37 December 2021, tne Group's

net debt to adjusted EBITDA ratin
reasured on covenant bas's was 3.3
tirmes, within our covenant eve! for the
Group's DO 70w 195 W1 C1 are sei at
3.5 lmes,

Target:

Qur target everage policy is a net
debt adjusted EBITDA ~atic of ce ovs
150mres.
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2019 2020

2018 2021

The cash conversion ratio s post working
capital cash flow divided by adjusted
EBITOA. This measures our ability to
convert underlying earnings into cash.

2021 performance:

Cash conversion reduced compared
to 2020 primarily due to a lage
warking capital outflow during 2027 10
camparison 1o 2020

*For 2020 anwads cash conversior & caloulatod
os cash low from operot.ons dvioed by odjusted
EGITDA (excluc ng JVs), ar a past-IFRS 14 boss

For furtber detal onthe
faciars that can afect cash
conversion see page 39



Cuvorianca

Fnoancal staicments

Lost time incident
rate (LTIR)
par 200,000 work hours

Linking our KPls to our strategy @ Being a premwm, dif ferenticted
" . ) business detivering for our chents
Being a premmium, differentioted business delivering
exceptonal returns for our chents, our team, our # Delivering for our team
investors, and the communities in which we work.” @ Delivering for our investors
@ Crelvering for our communities
Safety:
Adjusted diluted EPS €} | Totalrecordable 80
(AEPS) incident rate (TRIR)
cents por 200,000 work hours

2R 4

2078 2019 2020 2021
Adjusted diluted LPS represents
earnings before exceptional items and
amortisation relating to acquisitians, net
of tax, divided oy the weighted average

number of shares during the year.

2021 performance:

Adjusted EPS was lower in the year,
reflecting the lower earn'ngs oefore
exceptiona’ iterrs and amaortisation
relating Lo acquisitions,

Dividend per ordinary share &)

cents

O Q

2018 2019 2020 2021

The share of ALPS distriouted 1o
shareholders.

2021 performance:

In response Lo the uncertainties

of Covid-19, the Board withdrew

its recomrmendation for dividend
payments in 2020 Given the high 'evel
of net debt held by the Groug, tne
Boo-d has dec’ded not to recommend
dividends in relation o 2021, The Board
recognises tne irrpor:ance of dividends
zo snareholders and is committed

L0 review ng the policy 1n the fulure

{o lowing the proposed sale of our built
ewvironment bus ness

@ For mare nformation en cur finanaol
porfarmance see pages 35 to &1

018

P

2019 2020 2021

2018

We airm to deliver the highest standards
of health and safety. Total recardanle
case frequency is the totol of lost

waor< cases, restricted work cases and
med ca! treatrrent cases, per 200,000
wor«< hours.

2021 performance:

In total there we e 122 recordable
incidents across the business, This
represents 2% rmore recordable injuries
than the previous year and regrettably
there was one fatality in 2027 (see page
43). Whilst cur TRIR performance of
018 represents o marginal increase
compared to 2020, overall performance
with respect to TRIR rermains broadhy
fiat and indicative of consistently high
levels of forus on our safety programme.

Target:

Cur target is for a 10% imaprovernent
in Total Recordabie incident Rate
compared to the pricr year,

. i
i @] i @;ﬁ

2018 2019 2020

2021

Lost work case frequency measures lost
work cases per 200,000 work hours

2021 performance:

Our LTIR improved 1in 2027 to .02,
In tota’ there were 15 lost Lire
incident cases across the business,
which renresents 10 fewer than the
previous year. Tne improvement in
LTIR 1s indicative of Wood's focus on
risk axposure, targeted cantrols and
tne strang focus of project teams
an support mecaanisms. Strong
performance in this area suggests
that when injuries have occurred, they
have generally been less severe in
comparison to 2020,

For mare nformotion or our safety
parformaoace see oogen 42 1o 47
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Key performance indicators continued

Measuring our sustainability performance

Our goal is to be leaders in our field in environmental,
social and governance (ESG) matters and sustainability.

Through cur purpose of unlocking solutions to the world's most critica’ challenges and our actions to embed a culture which s
passionate about making a positive impact in our society and environment and making profit in a farr and ethical way, we believe
we are bullding a sustainab’e and respansible business.

In 2020, the Boord endorsed a set of torgets, olgned 1o the UN Sustoinable Developrment Goals moteriol Lo owr sustainobiity
Impacts, to measure ocur performance against our sustainanility strategy. Our focus in 2027 has been on setting in place the
feundations for successful delivery, including the appointment of sustainability leaders within our Business Units, engaging with our
Business Groups to develop plans to meet the challenge, and reviewing key processes and systerms to ensure they support our goals.

Delivering
our purpose

To be trusted

to solve the
challenges of our
changing climate
and developing
popuiations

Consistently
ranked in the Top
Guartile ESG
investment ratings
within our sector
groun by 2025

Doubling ¢llent

support al'gned
to the energy
transition and
~more susta nanle
nfrastructure by
2030

2021 pr

Awarded "AA Leader” rating from MSCI in 20217 for a seventh
consecutive year, within the top 25% for Energy, Equipment and
Services. Targeting further improvernent:

.« As part of the Climmate Change Plan for our UK Expert Finance
backed term loan, we have committed to a third-party
assessment of our carbon emissions data and cur progress
QgainsT emIssions targets

We have imitiated an evaluation of the Global Reporting
Intiative protocols oubished in Noverrber 2027 as we i as SBTI
Pachway to net-zero to identify areas for improverment in our
disclosures

We hove taken significant steps to consolidate ow positior as
leaders in the energy tronsit'on through

Estanlishing collaborative relationsh ps to inform a global
approach to energy transition Wood oscame o steering
mrember of the Hydrogen Counci ; a CEO-led inftiative to
accelerate the energy transition through hydrogen solutions

+ Forming strategic partne~ships to develop low-carbon solutions.
We entered o partnersh’p with Honeywe'l UOP to deve op
solutions for the groduction of carbon-neutral aviation fuel

« Ma<ing strategic hiring decis‘ons, We apposnied a Vice
President of Hydrogen, Global Director of Decarbonisat on and
a Senior Vce President of Sustainability So'ut'ons

Developing an
inclusive &

diverse workforce

To recognise,
welcome and
celebrate
diversity of
thought,
experience and
background to
find our beldest
solutions and
nurture our talent

To improve
gender balance
witn 40% female
representation.n
senor leadearshio
roles oy 2030

Wood continues to value the rich diversity of expertise, skills,
backgrounds and peliefs that our people bring to our giobal
organisation. Whilst our aspirational goal is to achieve increased
representazion in gender balance oy 2030, we continue To be
comm tred to recruiting and promaoting individua's with the
required s«i s and experience for each role, irrespective of their
characterstics.

We participated 'n the UN Gender Equaity benecnmarking group
and deve oned functiona! plans across the group to Increase
imclusion and diversity. In 20217, female representation in senior
leadership roles noreased o 33% (2020, 31%).

To educate and
ineo re 100% of
our coleagues o
be 1nciusive every

day, by 2027
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We ro led ous consc 'ous inciusion training for over 36,000 of cur
collecgues across Woaod.

The ns ghtful feedoack from These sessions has orovided the
cata yst for our colleagues to engage in revward ng conversations
that furtner our understand ng of d fferent wved exceriences.




Govarnanes Fnonoel statenents

Managing our To take To reduce Wood's in 2021, our scone 1and 2 carbon emissions were 75,627 tonnes COze,

environmental responsibility for scope Tand 2 This is a reduction of 319% from 2020, contributed In part by the
impact the impact of the carbon ernissions ongoing mpact of Cowd-1%, which impacted emissions data for the
work we do and by 40% by 2030 full year in 2021 compared to six ronths in 2020. Overall, cur carcon
how we deliver it 0N QUr jourrey emissions nave reduced by 56% compared to ou~ 2019 baseiine. The
on the planet we towards ‘net-zerd' reduclion was achieved without the use of carbon offsets,
share from a baseline . .
of 173 585 tonnes We also made significant progress in the purchase of renewable
COse in 2019 energy across Lhe business. We worked with clients and

stokeholders te target high electricity users and source renewable
tariffs, As a result, araund 45% of tne eloctnic’ Ty we Use 1s now
from certified renewable energy sources.

To ensure all Wood  Our Consulting waste teamn conducted a review of our global

offices are single srocurement data toe produce a preliminary baseline measure.
use plastic free by
2025
Embedding fair To work fairly, 100% of Wood We focused on the development of a supply chamn strategy for
working practices transparently and  laoour suppliers delivery of cur target, including:
ethically through sign up and campl - S
through our the trusyted g W?th tﬁe Buﬂdmgp L Developing a consistent defintion of ‘labour supplier
business ; . e . L
hi partnerships we R’ESJQ”S‘b‘Y - Analysing specific warker welfare risks in order to develop a
partnerships create Principles by 2025 nrofile of our highest priority lobour suppliers Lo target our
B 116 fm engagement

AT
- Intiating the revision of supplier governance rules, pre-
agualification and monitaring which will be completod in 2022

100% of our We inibiated the process of engaging both existing and future
suppliers supp'iers by hold ng o series of wor<shoos, supported by EY, to
have Bullding identify potential barners to the irrplenrentation of the principals.
Responsibly We also updated the modern slavery gu dance we provide to
Principles supphers and cormpleted a review of our Supplier Code of Conduct
embedded into in order to embed Buiding Responsib y Principals.
their supoly chains
by 2030
Positively Te lift up the To contribute To date, we have contributed $1,033,736 towards our goal,
impacting on the communities $1C reilhion to our including seed funding awards, errp'oyce matched funding, direct
7. around us using Giobal Cause by financial and resource donatians and volunteoring Lime.
communities our energy and giving our time,
we operate in expertise to energy, resources
improve lives and funding by
4 Bl 2030

i
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2021 was o challenging vear for Wood,
with a continuation of pressures from
the Covid-7¢ pandermic and an uncertain
oackdrop across many of our end
markets Despile tnese challenges, Wood
enters 2022 with improving momentum
ond the epportunity to unlock significant
shareholder value from the ongoing sale
of our bu'lt environment business,

The full year results were nixed, with
reyenue growth across Consulting and
Operations but a significant decline
‘nour Projects pusiness. This party
reflects the changes that managament
has made to reduce ris<in our Projects
business and partly reflects the ongaing
cheallenges in our markets as customers
delayed some investrrant decisions.

We nave taken o large charge related

to an updated view on the «aSses on Aur
Aegis Foland contract This was also the
subject of external investigation and
~eview, and a resulting de.ay 11 oublishing
our results Tha work has now concluded
and we hove ¢ c'ear pothway To the
osoerational cormpletion of Tn's contract
laver n 2022

The cash performance in the year reflects
the ongo’ng drags from exceptional

case flows as well as o large warking
capital outflovs, mosthy in relotion to the
oressures in our Projects pusiness. Linked
to trms, the level of dest ot the end of tne
yoar was tao hgh

Company.”

Roy A Franklin
Chair

Given the current level of debt, the Board
has decided not o declare dvidends

in relation to the 2021 financial year,

The Board recogrises tne importance

of dividends to snareholders and is
committed to reviewsng the paiicy 'n the
future following the propased sale of our
built environmeant business.

The Board took tne decision in the year
to conduct ¢ strategic review of tne
bu'lt environment, consulting business
to consider how we could best deliver
value for our shareholders. This review
concluded (1 January 2022 with the
dec’sion 1o seek a full sale. We beleve
this will deliver significant value for

our sharehalders ond provdes tne
oopoerIunity to dramatica ly changs our
deot profile.

Rob'n and h's Executive Leadersh’s Team
have respanded swiftly and effective y to
the dynamic cha .enges of the pandemic
over the last two years while also making
good progress in addressing 1ssues

and posit'oning Weod for o eading

role in energy transit on and -ndustaal
decarponisation. Wood has o significant
~ole to p'ay and the Excoutive team

locks forward to outaninmg our strotegy
to caoitalise o1 these onoortunities i a
Caota Maorke:s Day at a ater daze.

We have announced that Rob nWatsen
has adv.sed tie Board of h s intention to
retire ag Chef Execut ve. On penaif of the
Boatd, | tnank Rob'n for h s years of serviee |
to the company. Undes h's leadershp,

Wood has tronsformed imto a g'aba
consulting ond engineer Ng busness 17at i
operates across a vede range of cnergy
and industrial markets veorldws de.
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"The Board took the decision in 2027 to
conduct a strategic review of the built
envirocnment consuiting business, and
ultimately decided that @ sale will be the
most effective way of delivering value to
our shareholders and changing our debt
profile. Under Robin's leadership, Wood
enters 2022 with improving momentum
and well positioned for o leading role in
energy transition. Having advised the Board
of his intention to retire as Chief Executive,
| thank Robin for his years of service to the

Robin nas built a strong leadershio
tearr around W7 and o solid portfolio
That provides us great opportunities

as we look anead. A search process

is now underway, with both internal

and external candidates, and we are
confident a smooth transition will foliow
iozer this year.

Thomaos Botts, non-executive director,
will stea down from the Board at

this year's AGM after reaching the
recornmended it of wine years of
service, | thank Torm for his wise counse
aver the years and the experience he 1as
orovided the Board over his tenure.

On beha f of the Board and tne
Company, | thonk you for your continued
support

Roy A Franklin
Cnair



Chief Executive review

"2021 was a challenging vear for the Group, with the
ongecing pressures of the pandemic, mixed market
conditions across cur businesses and continued challenges
in Projects impacting our performance. Despite this, we
ended the year with positive mamentum and a growing
order book {up 19% on last year) which gives us confidence
that activity levels will be higher in 2022,

The sale process of our built environment business is
progressing well and we continue to expect to announce a
sale agreement in the second quarter of this year. A sale
will deliver significant value for cur shareholders and help
move the Group onto its next chapter.

We are now focusead on the future for Wood beyond

this sale — to ensure we can fully capitalise on cur deep
engineering knowledge and expertise to capture the growth
opportunities ahead across both energy security and
sustainability, as we help clients move towards net-zero.

| have shared with the Board that | consider the sale of
our built environment business as marking the start of the
next strategic phase for Wood and an appropriate time
for me to step down as Chief Executive. | look forward to
continuing to serve on the Board until my successoris in
place and | remain fully committed to our business delivery
and enabling a smooth transition.”

Rebin Watson
Cnief Executive
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Finong al st emenis

Overview

2021 wos a challeng'ng year for the Group
with continued disruption from Covid-19
and Lhe pressures across our end rrarkets
as custorners deferred investment
decisions Desoite these challenges, we
made progress on our strategy and ESG
pricrities, and saw gocd operational
performance across most of the business.
There were sorme areas of disappointment
however, most notably on our Aegis
contract as discussad be.ow,

The Group's strategic review, mzluding Uhe
prososed sale of our built environmeant
business, wli lead te the next chapter for
Wood - an excaiting future at the centre of
energy secu-ity and sustainahility.

Financial performance in FY21

The full year results reflect both

our brond market oxposure, with
revenue growth across Consulting and
Operauions but a significant dechne

in Projects, and our focus on margin
Improvement, with a higher margin
delivercd despite the lower revenue.

Group revenue waos down 14% on a I'ke-
far-like bas's with growth in Consulting
and Ooneralions offset by a 34% deciine
in Proects, This decline reflects the
changes we have made in this business,
wth alower risk appetite, combined with
ongoing challenges as customers delayed
some Investment decisions.

Group adjusted EBITDA was down

10% on a like-for-iike basis. Adjusted
EBITDA grew in our Consulting business,
reflecting our strong offering across
reultip ¢ sectors, while EBITDA was
lower in both Projects and Operat ons
The decline in Projects adjusted EBITDA
reflects lower revenue but improved
rargin in the year. The decline in
Operations reflects a lower margm
compared Lo 2021, that year having
benefited from prafit upside lrorm some
significont contract completions.
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Chief Executive review continued

Exceptional items

We recognised exceptional items of $160
milion in the year (2020:; $247 millian).
These exceptional items are summarised
below and are discussed in more detail in
our Financial Review, They reflect, in parr,
our steps to strengthen the Group for
the future

This includes a $92 million write down of
aLr Aegis Poland contract to reflect the
latest estimate of the full contract loss.
Due to the size of the loss, this charge was
recognised as exceptional (2020: loss of
$11 million included in adjusted EBITDA}.

The Aegis Poland cantract is a fixed price
consoruction contract awarded in Feb-uary
2016 for the conslrucuion of an anti-missile
defence facility in Poland for the USA The
project was around 20% complate by
value at 31 Decemnber 2027 We expect the
contract to be operat'onally corplete n
112 2022,

Qur lotest assessment s that Lthe loss
at completion will be $222 milion. Due
to the size and nature of the loss, this
charge was recognised as exceptional
(2020 loss of $11 million included 'n
adjusted EBITDA).

We incurred $78 mill.on of restructuring
costs in 2027 (2020 $107 mrillion)
‘e wding:

+ ©.530 mill'en of charges re'ating
to tne conglusion of our Future Fio
prograrmme and other rationaisgton

- ¢.$50 million of cnarges reloting to the
closure ot various opusinesses, inc uding
our business in France, the power and
large industral EPC business and the
ATG qutamauon businesses

Exceptionalizems g so nelude o gain o
the sa e of Sulzer Wood See page 36 for
more detais.

Cash performance in the year

Our cash serformance this year wos
dsappointing and reflects the cantinued
drags from excentional cash fiows
cornbned with o significant outflow of
warking capital, mostly in relat on to
reduced activity i~ our Projects business,

As a result, our net debt remanns too high
and we nave a clear olan to substant a .y
reduce it from hiere fro the sa'e of aur
oIt environment ousiness.

Further details of our finanszial
performance are included in our F nancial
Revievy on oages 35 to 47
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Progress on strategy

Qur purpose rema ns to "unlock so'vtions
to ithe world's most critical challenges”
and our strategic obpective 1s Lo be

o premium, differentiated business

de wering excepticnal returas for our
clients, ou- team, our investors and the
corrmunities in which we work. We do
tnis by delivering our strategic oriorntties:

. Margin improvement

2. Opuimise and standardise service
delivery model

3. Optimise our portfolo mix of services
and markets

4. Technoiogy differentiction

S Irmprove risk/reward on contracts in
line with our balanced rnisk appetite

1. Margin imprevement

We increased our marginiin the year
through both cost ef ficiencies and improved
business execution, as well as a benefit
from the revenue mix across our business.

Qur Future Fit programme is designed ©o
strengthen Wood for the future through
a range of actvities from cost reduct’on
through to explorng new growtn
opportunities. It is o med at Improving
efficcency, transforming aur project

and anerat'ons delivery, and improving
profitability through changes to our
suoply chain and our digital capabiity.
Future Fit s an 18-month nrograrrme
which commenced during the Tirst hal® of
207 and 15 due Lo complete inthe first holf
of 2022, The total cost savings generoted
" the vear were around $40 million.

Improved overall pusiness execution

in aur Projects business, helped oy tne
gredual roll-off of some significantly
underperforming contracts, contributed
Lo margin expansion 10 the year. The
range of performance rema‘ns mixed
nowever, with a small nurroe- of
oss-naking contracts remaining. We
willl continue to reduce risk across our
contract portfolo 'n 2022,

2. Optimise and standardise
service delivery model

Vile created ¢ new aoerdt ng modei at
wne endg of Q3 2020, moving to three

g oo hus ness unts: Consult ng,
FProjects and Opergtions. This simplified
made! is algned o our scrvice offerng
and emmpmasises to our chents, our full
‘green-to-green’ asset lifecycie so unions,
This new ooerating rmode has helped
‘dent fy new growin opporivnities and
we are seeing noreased colloboranion
across our business both 11 custamer
dehvery and in wnn ng mevs worke

ang Accourtg 20071

As part of this new ope-ating model,

we created the positian of a Ch.ef
Operating Officer (CEO). Qur new COO,
Ken Gilmartin, is driving a programme

of continual iImproverments in project
governance and delivery which we oxpect
wil support business performance in the
future. Since 1 January 2022, business
unit Executive Presidents have reported
directly into Ken.

3. Optimise our portfolic mix
of services and markets

As we continue to evolve and sharpen cur
customer focus, we have becn optimising
our portfolio mix of oolh the services we
affer and the markets we serve, Th's has
resulted in the disposa’ of various assets
aver the past few years including the

sale of our joint venture interest in Su zer
Woeod in 2021,

In sanuary 2022, we announced that
we are secking a sale of our built
envronment business, Following this
sale, we wil nave a sharper focus on our
core markets to address the challenges
of energy security, energy transition and
~dustrial decarbonisation, where we
nave unigue capabilities to enab.e our
clients to meet the'r targets and goals

4. Technology differentiation

We continue toinvest in so'utions La
enhance our digital capabllities and
d'gtaiise the way we work, helping to
transform our customer delivery by bringing
greater efficiency and reducing risk.

We also continue to scek commeraig’
and strategic partnerships where we
can combine skills to del ver greater
results, A good examole of this was
the oartnershio we farmead 1 the yecr
with Honeywe'l to develop sustainable
aviation fues.

5. Improve risk/reward on
contracts in line with our
balanced risk appetite

Across tne Group, the prosortion of
revenue from lxed price controcts
reduced from 33% to 26% over the year
with the rerro nder of cur nortfoc baing
cost re'moursanle.

Of the 24% of revenue from fixed crice
cortracts, 10% related to fixed once
consuitancy work and 1% re aied

to wnited scope lurp sur grojects,
or'marily in our Process and Chemica s
~rarkets Tae amount of 'umo sum
turnikey {LSTH) revenue was around
$300 rrihion in 2027, representing arsund

5% of Group revenue.



We made progress in continuing to
reduce tne LSTK risk expasure in our
Frojects business We are no longer
bidding large CPC cantracts outside
our focus markets and core capabilities
and are capping the size of our revenue
exposure to LSTK. As a result of this,
we have remroved around S2 billion of
facteored opportunities fram aur b'dding
pipeline in Projects.

We do, however, have some significant
loss-rmaking contracts remaining in owr
portfolic, mast notably Aegis Pa and and
sorne renewabies EPC LSTK contracis in
North America, tnat are now at o mature
stage of execution. We exoect these to
conc.ude ever 2022 and the performance
af these contracts, exc uding Aegis,
improved overall in 2027 compared 1o
2020, albez stil generating losses.

This focus on contract risk s particularly
relevant with the inflationary and supply
pressures seen across the world today.
We limit. our exoosure to these risks
<hrough various contract terms, including
inflation clauses and back-to-back
contracts for raw natarials supply.

Delay to results and Aegis review

On 21 February 2022, we announced that
a delay Lo the publcat'on of our results
was necessary to finalise our reported
results and to conciude the year-end
audit process w'th our auditor, KPMG
LLP The delay was required to allow

an external investigation and review to
be undertaken, princpally in relation to
the historical carrying value of the Asgis
Poland project contract and the process
by which this was determimed.

The investigation and review have ceen
concluded aond there is no cnange to the
historical carsying value of the Aegis

Po and contract or to tne previcusly
communicated year-end exceptional
charge of $92 milion announced in our
release of 21 February 2022, The underlying
results for FY21 rermain in line with the
guidance provided on 13 January 2022,

The Audit Committee reviewed the
results of the externa! investigation,
the qudilor's cormments on the
investigation and audit work carried out
during the period of tne investigation,
and tne accounting treatment of tne
Aegis Poland project. The Committee
concluded that no changes to the
histarical carrying value were required
and the $9% mi lion exceptional cnarge
was approoriately recorded in 2027,

Proposed sale of built environment

In Nevernber 2021 the Group nit:aled

a strategic review of the pa-t of

our Consulting business facng the

bui't environment end market, which
accounts for around 70% of Consulting
revenue, This built environment cusiness
generated revenue of around $1.2 billion
and adjusted CBITDA of around $150
mithan i 2021, wath significant growth
expected in 2022,

The strategic review considered a range
of options to best deliver value for our
shareholders and to streaginen the
Group. The Board concluded that o full
sale process for the built environment
business was the oest option, The sale
process s weli underway and a sales
agreoment is expected to be annaunced
in the second guarter of this year Any
sales agreement will be suoject to
shareholder approval at an EGM as well
as regulatory approvals.

This sale will allow for a reset of the
Group, strengthening our balance sheet
and providing options to iImarove aur

cash generation. We will clso consider
shareholders returns and opportunities for
investrnents to help deliver cur strategy

Order book progress in the year

Qur order book at 31 December 2021

was $7.7 billicn, an increase of $1.2 billion
(1994) compared to December 2020 This
increase recresented ¢ $7.0 oillion of new
awards and ¢.$750 million of contract
sCcope Incredgses, which more than
replaced the $6.4 bitlion of revenuc.

A 31 Decemoer 2027, revenue 1in our
order book for 2022 was $4,555 million,
an increase of 6% cormopared to the
prior year figure of 4,399 million to be
del'vered in the year ahead.

We operate across four oroad end markets:

+ Conventional energy (38% of Group
revenue) ocross upstrear and
midstream oil and gas

« Process & chemicals (17% of Group
revenue) across petrochemicals
{including hydrogen and caroon
rapture), speciality chemicals and
refining

» Renewables and other (22% of Group
revenue) including renewable power
(solar and wind), mining and minerals,
industrial processes and power

+ Built envirenment (23% of Group

revenue) dcross infrastructure, water
and waste, and environmental

Govorunes

Finandcal slawemens

Conventional energy

COur order book across conventional
energy was around $4.1billon at

31 December 2027, including some
significant multi-year cantracts.
Significant contract wine in the year
mcluded:

+ Over $500 million of contracts for
oil and gus operations work in the
MNorth Sea

+ Cngineering and project managernent
sorvices on the Safaniyah and Manifa
fields Tor Aramcao

- Optim’sing eperauons in the
Norwegian North Sea for Equnor

Cur work across conventional energy
increasingly has elements of helping our
customers decarbonise, for example

in opTimrising operations, increasing
production efficiency and supplying
renewahle energy to ococrations.

Process & chemicals

Our arder book goross process &
chernicals was around $0.8 billion at 31
Docember 2027, Significant contract
wins n the vear included:

- Framework to deliver large-scale green
hydrogen plonts for NEL Hydrogen

« Pre-FEED analysis on world's largest
carbon capture and storage projects
for Surmmnt Carbon So'vutions

- Pre-FEED work for ADNOC on o blue
amrmonia facility to bu ld hydrogen
supply across the Midd:e East

« Appointed integration project
management contractor for Humber
Zero, one of the UK's leading industrial
decarbenisation projects

We cont nued to develop cur presence
N hydrogen. We became a steering
member of the Hydroegen Counci’

and agreed a Memorandurn of
Understanding with HYGEN Energy
to accelerale the production of

green hydrogen for decarbonising
transportation in the UK.

We announced a technology portnership
with Honeywe'l for sustainable avation
fuel. Tae technologies could reduce
Ifecycle greenhouse gas ermissions by
100% vsing certain feedstocks when
compared to trodit.onal petroleum
aviation fuel.
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Chief Executive review continued

Renewables & other

Our order book across renawab'es &
other was arcund $0.9 billien at 31
Decermnber 2021, Significant contract
wins In the year ncluded:

+ EPC projects to provide solar oower
for a customer's onshore ol and gas
operations in the USA and to power
the industrial activily for Shel in Oman

- EPC contract with Renewables Energy
Group to expand a renewabie diese!
biorefinery in Louisiona, USA

» Pre-FEED war< for Simply Blue Energy
on a floating offshore wing farm in
Ireland

« Apponted owner's engineer for
Luxcara on Europe's largest s'ngle-s'te
onshore wind farm

Permitting and FEED contracts faor
Lhe UK's first hydrogen storage and
d stribution pipeline nfrastructure
projecs, HyNet NorthWest

- Framework agresment with Horison:
Energi to prov'de specialist engincering
and management consultancy services
across offshore and onshore clean
ammaonia and hydregen projects

Built environment

Our order book across built envirenment,
was around $° 2 billan at 31 Decernber
2027 (517 ol ion across built
environment consulting). Significant
contract wins in the vear included:

« Adesign and construction scope for
the remmed’at’on of a site impacted by
chrormum

» Arestoration construction
managerment project for tne largest
abandoned mine in Nevada, US, with a
view to potentia future use as a solar
energy site

+ A programme management contract
with the US Postal Service for
the managernent of nationw.de
prograrnmes including site upgrades

A programme management contracs
with the US Envircnnental Protection
Agency for dota collecuion, data
management, and qua'ity ossurance
for a nationw de ai- guality mon'toring

Progress on our ESG strategy
During tne year we have focused on
A nta Rng our pos T o0 as eaders
armongst peers 1 environmental,

socia and governonce matters and
susta nability We rade more progress
onour ESG goasinthe year inc uding:

3% reducton inscone Tand 2
eTIssions 1 the year progress ng
towards ou- target of 40% reduction
by 2030 (on @ 2079 nase ne)

Awarded "AA Leader” -atng from
MSCIin 2027 for o sevenin consecut ve
year, v th ntne top 25% for Energy,
Equ oment and Services

[#]
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Selected as the deout issuer for the
UK Export Finance backed energy
transtion term loan, As part of this
process, we developed a Climate
Change plan wnich was reviewed

and endorsed oy o third-party
consu-tont. For our renewed RCF,

we also committed to a third-party
assessment of our carbon emissions
data and our progress against
ern’ssions targets

Imtiated an evaluation of tne Global
Reparting Initiative protocols publisned
in Noverrber 2027 as weli as SBT
Pathway to Net Zero to identify areas
farimprovemeant in our Disclosures

Participated in the UN Gender Equality
bencnmarking groug and developed
functional plans across Lhe group

to ncrease inclusion and diversity.
Throughout 2021 we increased fema e
repraseniation n semor leadership
roles to 33%, with a target to reacn
40% by 2030

Contriputed over $1 milhon in time and
resources to charitable causes in the year

Locking ahead: the opportunities to
help the world reach net-zero
Energy security and sustanability offer
us huge opportunities The world needs
enginearing soutions to orovide access
to energy and to transition to a ‘ow-
carpon future. Wood has a wide range
of capabilities to help cients achieve
decarbomisation targets including:

« Improving efficiency of existing assets

Fue' substitution, e.g. bio-based
feedstocks

+ Reducing oil and gas flaring and
metnane emissions

Electrification of assets using
renewcble power

+ Carbon capture and storage (CCS)
and hydrogen

Trhe opporlunity lies in smart techno ogy
and solut’ons, and potentia’ commercal
parinersups, to 1elp deliver ex’sting
industria processes and convent onal
energy sources os cleanly, efficiently and
securely as oossible, whi e aiso charing
the pathway 1o newer, cleaner sources
Forexample Wood s working with 'ong-
term cient, Nevada Gold Energy LLC, Lo
install a solar sower plant, substation
and transm ss a0 | nes Lo deliver
asoroximately 720 MWac of so arene-gy
o decarbon se acuvities resuiing na
zZero-em'ss'ons miniag project.

oo Azcoants 2021

Outlook for 2022

The proposed sale of the built
envronment business wll have a
significant impact on our reported
resuits in 2022 and as such we are not
gving detailed financial guidance at this
stage. BExcluding the impact of any sale,
we expect h'gher revenue in 2022 across
our ousiness supported by the growltn in
our order book, with revenue in our order
boak for 2022 of $4,655 mill'on, up 6% on
the equivalent figure last year,

Cash generation in 2022 is expected to
ne impacted oy

+ Exceptiona' cash costs re ated to our
SFO payment, restruciuring costs and
onerous leases and the losses on the
Aegis Poland contract

Further payments related tao our
ashestos hability

+ Increased capita. expenditure across
cur business

As such, we expect no improvement in net
debt over the year before the sale of our
built environment business. The Lypcol
working copital autflow in cur business

i the first holf is expeclec Lo lead Lo net
debt being higher at June 2022

Board changes

We announced today that Rob'n Watson,
Crief Executive, has advised the Board of
his intention to retire as Cnief Executive.
The Company has in‘ticted the process to
appoint Nis successor and Robia wll remain
in his role unt Mis successor s in place

Thorras Botts, non-executive director,
wi |l not seek re-elecuion at this year's
AGM and will step down from the Board
after wine years of service

Update on activities in Russia

[t March 2022, we took the decision to
exit Russia and nave begun the process
of withdrawing from operations n the
country, We are actively engaged 'n
efforts ro do so, while safeguarding the
safety and welfare of any colleagues
affected. Operctions in Russia accounted
for arocund 1% of Group revenue ' 20271

Future events

Our AGM w, | he neld on 22 June 2022
We expect to announce a sale agreement
for cur cuilt env ronment busaess in

the second guarter of 2022 and furtaer
deto’'s wiil ge shared in due course.

We plan to hold ¢ Capita Mar<ets Day at
alater date, and after tne complel on of
te sa'e of ous bult eavronment pusiness,




Segmental review

Consulting

Revenue grew by 2% on a like-for-like basis to $1,787
million, with a strong second half of trading compared to
both H1 2027 (growth of 4%) and H2 2020 (growth of 79%).
Revenue growth was led by higher activity across the built

environment market.

Adjusted EBITDA grew by 4% on a lke-
for-like basis with revenue growth and
an expansion i1 margin to 12.7%. The
higher margm partly reflacts efficiency
Imorovements and increased utilsation
in the second half.

Tre order oook at 31 December 2027
was up 24% on last year to $2.2 bilhan,
driven by energy and built environment
contract awards. Tne order nook for
built environment alone was up 20% to
$1.7 bilhon.

At 31 Decernber 2027, revenue in our
order book for 2022 was $71,479 million,
up T4% on 2021,

Operational review

Qur Consulting business provides specialist
engineering, infrastructure developrrent
and environmental consulting,

Across the ouilt environment marker,

wea saw strong rovenue and ordar book
growth. Major projects wins included
contracts with Canadion Nuclear
Laboratories, BP, Honeywell, Now Mexico
Oil Conservation Division and Duke Energy.

In chmate resihency, we were awarded a
major flood resiliency cantract with the US
FMederal Crrergency Managerrent Agency
(FCMAY as part of the ARC Joint Venwura.

Ve have a significant consulting offering
across energy and industry. During The
yeor we grewy our orderbook significantly
ACross our core energy mar<ets with key
wins from Chevron, Woodside, TPAQ
and the UK's Nationa Grid in Energy
transition, significant new contract
awards included pre-FEED work acrass
carbon capture and storage and
hydrogen solutions. As owner's engineers
we completad Oman Snell’s first utility
scale solar project and were appointed
o Luxcara's wind farm in Sweden which
is set to occome Europe's largest wind
farm. We agreed a Memorandum of
Understanding with HYGEN Encrgy

to aceclerate tne production of green
hydrogen, were appointed the owner's
enginecr for the UK's first commetcial
green Ithium factory and we announced
a technology parinership with Honeywel,
for sustainable aviation fue..

Qutlook for 2022

We expect strong growth g'ven the
migher activity levels through 2027 and
merease noour arder book,

CGovoriance

Frnanc a' sareronrs

Revenue

$1,787m

(2020: $1,823m)

¥ 2.0%

1.6%
{hke-Tar-lika)?

Adjusted EBITDA?

$227m

(2020: $224m)

& 1.3%
3 7%
(1ke-feor-like)’

Adjusted EBITDA margin
12.7%

(2020: 12 3%)
A, D.4ppts

Order book?

$2,196m

(2020:51,777m)
A 24.0%

% of Revenue:

Consulting
¢30%

Markets:

12%

5%
13%

T0%

Energy: 30%
& Renewables & other 12%
Process & chemicals 5%

Conventional energy 13%

Built environment:

@® Sustainahle infrastructure 70%
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Segmental review continued

Projects

Revenue was 34% lower in the vear ot $2,340 miillion, though
H2 revenue was flat on H1. The decline in the year reflects the
completion of some larger EPC contracts, our move away from
larger scale contracts and new wark being limited to smaller

scopes such as early-stage work.

Adjusted EBITDA was 18% lower,
refiecting the revenue decline partly
offset by a higher margin. Tnhe expansion
in margin partly reflects improved overall
project execution, with a lower level of
losses in underperforming contracts

m North Americo as these projects
gradually roll of f. Margin expansion

wits alsa supparted by cost efficiencies,
h gher utilisazion levels, a shift in mix ta
higher maorgin projects ond profit upside
from contract close ouzs.

The range of performance continues to be
mixed, with a small number of contracts
continuing to make o substantial oss,
most notably some renewaoles EPC
projects in North America, Loo«ng ahead,
we expect furtrer benefits from our
continued focus on improved execution as
these underperfarrming contracts come to
anend,

The order book ot 37 Decermnber 2027 was
up shghtly Lo $1 8 billion, having improved
from Q7 throughout the year. Tne growth
in our order noo< is partly constrained

by our focus on de--isking the contracts
in our portfnio. At 31 December 2021,
revenue n Gu- order book for 2022 was
$1.312 millicn, down 13% on 2027

Operational review

Qur Projects business provides project
management and delivery, engincering
design and construction

We maode a number of changes in the
year to reduce the level of contract risk
across our business. These changas
inciude selective bidding of new EPC
wor< and more batanced risk sharing
with our customers, Alongside this, we
have maode changes to how we run our
business We introduced new operational
and commerciar governance models

and made changes to management.
Furshermore, we ex led our business that
performed iarge industrial and power
EPC bus'ness.

Despite the topline growth chalenges, the
bus ness de vered for customers across
rany comsracts. We comp'eted o large
EPC management project in Europe to
convert a traditional diesel product'on
unit to bio-diesel and successfully
carnoleted a large EPC contract to builld a
metnanol plant for YCL.

Sigrificant wins in the yearircuded a
contract with Nevada Gold to install

a 5o ar power olant, substation and
transiss on ines to defver solar

energy to heln decarsonise ther mining
activtes, and an EPCm contract

with the Renewable Energy Graup to
hep thermn improve and expand ther
renewchble diesel biorefinary in Lowis ana.

Qutlook for 2022

We expect modest revenue growth,
supported by cur higher arder book,
tnough tne leve of growth will be
dependent on customer investment
dec’sions and v pe weignted towards
the secand na f of the yean
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Revenue

$2,340m

(2020 $3,56%rm)

V¥ 34.4%
34.4%
{like-for nke)-

Adjusted EBITDA?

$168m

(2020: $205m)

¥ 18.0%
18.0%

{hke-*or-lice)’

Adjusted EBITDA margin
7.2%

(2020: 5 7%)
& 1.5ppts

Qrder book®

$1,807m

(2020: $1.769rm)

& 2%
% of Revenue:
e
c35%
Markets:
6% ) 7‘
2w% T
32%

Energy: 94%

# Renswables & other energy 38%
Process & chemicals 329%

Conventional energy 24%

Built environment:

® Sustoinable mfrastructure %




Operations

Gavernancn

Revenue grew by 4% on a like for-like basis to $2,098 million,
reflecting a stronger second half compared to both H1 2021
{(growth of 10%) and H2 2020 (growth of 17%) as market
conditions in conventional energy continued to improve.

Adjusted EBITDA was down 8% on a
e-for-hke basis to $225 willion with
revenue growth more than offset by a
lower margin. The lower margin reflects
alower level of profit uosde from closing
out contract ebligations in the year,
compared to a high level in 2020 across
muitiple contracts. Adjusted EBITDA \n
2077 benefited from ¢ $12 mithion of profit
recognised where there were no related
costs incurred in the vear.

The disposa of our joint venture interests
in TrensCanada Turbines (TCTY in Q4
2020 and the d sposal of Sulzer Wood

n Q12027 impacted reported EBITDA
growth. Adjusted EBITDA includes the
share of JV EBITDA of $57 millien (2020:
%45 million). Joint ventures are included

in our results at the adjusted EBITODA line
but not in revenue and as such benefit our
reported margin.

The order book at 3" December 2027 was
up 27% on lasz year to $3.6 billion, driven
by a recovery in demand in conventional
energy, including a number of multi-year
contract renewals.

At 31 December 2027, revenue in our
order baok for 2022 was $1,764 million,
up 18% on 20271

Cperational review

Our Operations bUsiness manages

and optimises cur customars' agssets
including mainterance, modifications,
brownfield engineering, osset
operations and management. through to
decammissionng.

Perfoermonce across Operations in
20217 improved as the year progressed,
supportied by increased custormer
actvity, with growth across ail regions.
We entered new rmarkets in the year,
with the addition of services acrass
power and specialty chermcals.

Neotoble contract renewals in the year
ncluded ol and gas contracts across
all regions including a <. $500 million
renewnl for aur woricm Brunel,

Significant new contract wins included

a $130 million contract with Soirit
Energy focused on late Ife operations, a
contract for operations in the Norwegian
Narth Sea for Equinar, plus various ol &
gas wins across countries and some wins
in new areas.

Cutlook for 2022

Revenue s expected to grow, supported
by the higher order book. EBITDA in 2022
is expected to sec o smaller benefit fram
contract close ouls taan in 2027, which
wi | particularly impact the half vear,

Frnanc el stoto rants

Revenue

$2,098m

(2020: % 2,033m)

& 3.2%
39%
(Iicex-Far -like)?

Adjusted EBITDA?

$225m

(2020 $256m)

¥ 12.1%
8 2%
(lke-for-| ke)?

Adjusted EBITDA margin
10.7%

(2020: 72.68%)
¥ 1.9ppts

Order book®

$3,625m

(2020: $2,848m)

A 27.3%
% of Revenue:
Operations
c35%
Markets:

[
3% ‘m 8%
1%

78%

Energy: 97%
& Renewables & other energy 8%
Process & chemicals 1%

Conventional energy 78%

Built environment:

® Sustanable infrastructure 3%
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Segmental review continued

Investment Services

Our Investment Services bus'ness unit
manages a number of legacy activties
and l'abkilities. The most notable areas
arc activites in industrial power and

heavy civil engineerng. In add.tion to this,

the results of our Aegis Poland contract,
which is managed through our Projects
business unit, are reported within
Investment Services.

Investment Services generated revenue
of $20° mllion ond adjusted EBITDA
of $11 millien The primary driver for
the ‘ncrease in revenue s the inclusion
of heavy civil engineerng from 2021
onwards.

Central Costs

Centra costs, not allocated 1o busness
units, ncreased from $68 million to $77
milion i the year Performance in 2023
inciudes o gain on sa e of property of $71
mil on as part of our rationalisation of
the Group's nortfolio.

Adjusted EBITDA in 2021 benefited
from a change in the classification of
Aegis contract iosses. Previcusly these
were ncluded within adjusted EBITDA
(F 0 millien in FY20, $2 milion in HY2)
and now have been classified (from H2
2027 onwards) as exceptional items, as
d srussed on page 28

Revenue

$201m

(2020 $139m)

& 44.6%

44.6%
(ike-for-li<e)?

Adjusted EBITDA?

$11m

(2020: $13m)

T 15.4%

15.4%
Giike-Tor-like)?

Adjusted EBITDA margin
5.5%

(2020: 9.4%)
¥ 3.9ppts

$120m

(2020: $136m)
¥ 11.8%

Qutlook for 2022

Gven the one-off benefit from the
prooerty sale in the year we exoecl
central costs to be hrgherin 2022
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Adjusted EBITDA?
$(77)m

(2020: $(68)m)
W 13.2%



Financial review

Trading performance

Trading performance s presented on the basis used by
management 1o run the business with adjusted EBITDA
including the contrioution from joint ventures, A reconcihation of
operating profit to adjusted EBITDA s included in note 1to the
financial statements. A calculation of adjusted diluted EFS s
shown on page 38.

Revenue

Revenue {pre-exceptional items)*
Adjusted EBITDA

Adjusted EBITDA margin %
Depreciation (PPE)

Depreciation (nght of use asset) (109.8)
trnparrment of PPE ond night of use assets (5.0) -
Amartisation - software and system (20.8) (102.03
development

Amortisation - ntangible assets from (100.9) (7257
acquisitions e
Adjusted EBIT 207.3 2227
Tax and interest charges on joint ventures {15.3) 83
incleded within coarating pro’it but not in

adjusted EBITDA

Operating profit before exceptional items 192.0 244
E}gcﬁept:onal items (159.7) (2473}
Operating profit/({loss) 323 (32.9)
Net fing-ze expense (92.6) (86.7}
Interest charge on lease hability (20.3) (27.0)
Loss before tax (80.6) {148.6)
Toxaten .. (549) (95
Loss for the period (135.5) (22871
Rasic EPS (cents) (20.5) (341
Adjusted diluted EPS (cents)? 17.5 23.2

Ses notes on page 41

T Revenue for FY2T mcludes gn excestioral iterr of $(05 43 mulion e oled
Lo Aegin Polod Rovenue (pre-exceptionol items} s an APM tagl s used
*hrouchout this Resort as the Giaup bel sves it prov des o more uselul
reasure af perfoimance yaar to year

I the table above, depreciation, amort sation and exceprtional
iterns include the contribution from joint ventures,

1

Governanco Finanaie! staterants

"Our 2027 results reflect beth our broad
market exposure, with revenue growth

across Consulting and Operations but o
significant decline in Projects, and our focus
on margin improvement, with a higher margin
delivered despite the lower revenue. Our cash
performance in 2021 was disappointing and
reflects the continued drags from exceptional
cush MNows combined with a significant
outflow of working capital.”

David Kemp
CFO

Adjusted CBITDA decreased by $76.5 million to $553.9 mullion
Tainly due to reduced revenues n the Projects busness due
to deferrals of activty by our custorrers and our move away
frem taking on large scate lump sum EPC wark. The impact
of a reduction in revenue was partially offset by an increase in
CBITDA margin to 8.6% (2020: 8.3%),

The review of our trading pe-formance 1 contaimed waithin the
Chief Executive Review on pages 27 to 30.

Amortisation, impairments and depreciation

Total amortisation for 2027 of $191 7 million (2020 $227.7
million) includes $97.9 million for Amec Foster Wheeler ("AFW™
(2020, $1072 million) and $3.C miilion (2020: $17.8 mitlion) of
amortisation reloting to intangibie assets arising from prior
year acquisitions. Amort'sation in respect of software and
development costs was $20.8 mllion (2020: $102.0 milhon) and
this largely relotes to engineering software and ERP system
development Included in the amortisation charge for the yeor
aoove is $1.8 million (2020: $2.2 milion) in respect of joint
vantures

The total depreciation charge in 2021 amocunted to $148$
7ilhon (2020: $180.0 million} and 'ncfudes depreciation on right
ol use assets of $102.8 milllon (2020: $134.6 million).

Total impairrment for 2021 of $6.0 milllon mainty related to
impairments recorded against oroperties in the USA that are
not being used by the Group, and whose expected market va've
15 below the carrying amount
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Financial review continued

Net finance expense and debt,

Exceptional itemns

2021 2070 2021 2020
$m $en $m $m

Interest on bank borrovwings 32.8 333 Gain on divestment of businese (4.4) (597
Interest on LS Private Placement debt 359 380 Aegis controct loss (revenca) 25.4 -
Discounting relating ta asbestos, deferred 6.4 B.& Aegis contract loss (cost of sales) 73.9 -
consideration and other liabilities Impairment losses on non-core business - 207
Other interest, fees and charges 208 A Redundancy, restructunng and integration 779 1008
Total finance expense excluding joint 95.9 20 costs
ventures and interest charge on lease Investigation support costs and provisions - 1614
liakility Asbestos yield curve and fees Gn 9.8
Finznze ircame ralaoting to defimed bensfit (0.2) (3.8) Guaranteed Mimimum Pension equalisation - 4]
pension schames Exceptional items, net of interest and tax 159.7 2473
Interest on uncertain tax provisions - (&9 Unwinding of discount on asbestos provision 6.3 8.0
Other finange mcome an (3.6 Tax (credit)/charge in reiation to exceptiona! 1.2y G7
Net f'nance expense o 92.6 B&7 'tems
Interest charge on lease hability 20.3 29.0 Impact of change in UK rate sn prior year 10.3
Net finance charges n respast of jo'nt 3.6 35 exceptional deferred tax
venteres — _ | Derecogmtion of deferred tax assets due to - 27.3
Net finance expense including joint ventures 116.5 Moo UK pension actuarial loss L B o ) ‘
and interest charge on lease liability ’ ) i Exceptionq! items, net of taox 175.1 2833 '

Interest cover {see note 5 o1 page 41) wos 4.5 Umes on a reported
basis (2020 5.5 times) against our sovenant of 3.5 tinres

Interest on bank borrowings of $32.8 rmillion (2020: $33.3
~ilhen) primacly re ates 1o interest charged on borrowings
under the $7.2 billion Revolving Credit Fociiity (RCF"),
borrowings of $300 million under the bilatera' laans wnich wero
repaid dur'ng the year and the $600 million United Kingdom
Export Faality (UKEF) which matures 1n July 2026. The total
ava'lable facitity under the RCF reduced to $1.2 tillion from
$1.75 bil 1on in 2020 fol owing an extension of the maturity to
Octooer 2026

The Group also has $803.3 reillion of unsecured loan notes
issued in tne US private placement. market which mature at
va-ying dates between 2022 and 2037, of wricn $35 million
matures n 2022 with the -ermander weighted to ater daotes.
Interest i1s payaole at an average ~ate of 4 2% o1 these 'oan
notes. The reduction in interest expense 1s due Lo the payrrent
of loan notes which matured during 2021,

In total the Grouo had undrawn fac ties of $1,10371 milion at 371
Decernbar 2027,

The Group recagnised interes: costs in relation to lease habitit es
of $20.3 mill'on (2020: $30.7 mill'on) which reiates to the
unwinding of discount on tne ‘ease Fabiity.

The unwinding of discoun® on the asaesios provis on s $6.3
mition (2020: S8 0 mill on) and includes the unvending of
d'scount on iong-term ashestos recevables.

Net debt exclud'ng eases to adjusted EBITDA (excluding tne
immpact of [FRS 16) at 37 Deceroer was 3.3 trres (2020: 21
tirnes) on a reported pas’s, aga nst our covenants of 3.5 times.
This is calculated pre IFRS 16 as gur covenants are calsulated on
a frozen GAAP baosis, see note 4 on page A1,
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Exceptional iterms are *hose significant items which cre
separately disclosad by virtue of their size or ‘ncidence to enable
a full understanding of the Group's firancial performance

The gain on divestment of business relates to the dispasai of
tne Group's ‘nterest in Sulzer Wood Limited for a consideration
of $12.3 million. Tae gan of $591 illion in 2020 related to the
disposa of the nuclear and industrial services business and our
interest in the TransCanadg Turbines joint venture.

The increase in the Aegis contract ioss 1n 2021 was $99.3 million,
which raflects the lotest est'mote of the full contract loss. The .
increased loss recogrised in the year was due Lo changes in the
best est'mates of the autcome of the contract, based on the
director’s current strategy for completing this commplex project.
The estimate reflects an increase In tne expected future legal
costs, along with increases in the expected costs to comp'ete
cnd notentiol lquidated damages. The changes to these
estirales ot 31 December 2021 are predominantly a resalt

of adverse events ond ¢ reumstances in the current peried,
These inciuded additiona! delays on the contract as further
comrission ng took place, updated assessments of varation
orders and a change to the expected process to recovar
variation arders. By virtue of its size and the nature of Asgis
being a legacy contract \na sector where the group no longer
aperatas, th's was recorded as an exceplional criarge througn
revenue and cost of sales No revenue has oeen recagn sed

on the Aegis Poland contract 1 2021, The negotive revenue of
$25.4 ryllion presented reoresents tne immpacs: of the reducton
n percentage corpletion and reduction in the total forecast
revenue an the contract During 2020 a chacge of $11 m'lien
was taken to EBITDA o reflect the estimated full loss as gt 31
Dacember 2020, The updated contract loss reflects the Group's
latest assessment of cost to como'ere, clams, ngudated
darnages ard legai costs.



“"Strotegic regor

During the year te 31 December 2021, $779 million was incurred
N relation to redundancy and restructuring activities. During
2021 the Group has continued to progress various initiatives
which support the improved efficicncy and enhancement

of underlying group profitability in the medium to longer

—erm. These mitiatives have included Tuture Fit, which s a
Croup wide strategic intiative ammed at improving efficiency,
transforming our project and cperations delivery, and imgproving
profitabiily through changes Lo our supply chain and our
dig'tal capability. Future Fit1s an 15-month programme which
commenced during the first half of 2027 and is due to complete
inn the first half of 2022,

We have aiso taken steps to simphty our legal entity structure
ond closed legal entitics to make our business more of ficient.
Tne direct costs of running this orogramme along witn the
costs of redundancies and other investments are included in tne
exceptional charge.

Furtharmore, the Group has sharoened its focus on markets
wrnere we know we can make an mpact and deliver higher
marging, and those businesses where the returns are
commensurate to the risks involved. This has resulted in
strategic decisions to exit certain locations, and end markets
that do not fit thus profile, the most material of which were our
Paris engincering office, the Power and Industricl Lorge EPC
sector and the ATG auvtomation businesses in the UK. Where
relevant, all staff were notified prior to the year-end and no
new wark s being undertaken by these businesses. In line with
our accounting paolicy on exceptional iterms the costs mainly
relate to redundancy of staff, which were caleculated in ine with
loca regulations, the wind down of onerous contracts and write
down of rece’vables balances considered to be unrecoverable as
a result,

I he regulatory investigations were ¢ll closed out during the first
half of 2021 and the agreed settlemeants were rmaterially in line
witn the provision made ot 31 December 2020,

All asbestos costs have been treated as exceptional on the
bas's that movernents in the provision are non-trading and

can be large and driven by market conditions which are cut
w'tn the Grouo's control. Exclud'ng these amounts fram the
trading results improves the understandability of the underlying
trading performance of the Group. The credit of $3.1 million

in 2021 relates Lo a $5.6 millon yield curve credit (2020: $17.9
million charge} and $2.5 million (2020: $1.9 mithon) of costs in
relation to managing the claims. The 30-year US Treasury ~ate
has increased to 1.9% from 1.65% at the end of Decenber 2020
and led to the income statement credit in 2021, $6.3 million of
Interest costs which relate Lo the unwinding of discount on the
ashestas provision are shown as exceptional (2020: $8.0 million).

An exceptional tax charge of $9.7 million (2020: $28.0 million}
has been recordad in the period and consists of a $1.2 million
Lax credil on pre-tax exceptional 1items (2020: $0.7 million
charge) and a $10.3 million tax charge re.ating to the change of
the UK tax rote impact 'ng on deferred tax balances created in
prior years through exceptionals (2020: $nil). Tne 2020 charge
alsa included $27.3 million which reflected an impairment of
deferred Lax assets in the income statement arising from a
reduction in deferred tax assets through otner comprehensive
income due to the UK pens'on actuanal loss.

Gove anee [Mmoncal stareaicns

Taxation

The effective Lax rate on profit before tax, exceptional items
and armortisation and mcluding Wood's share of joint venture
profit on o propeortianally conselidated basis is set out below,
together with a reconcihation to the tax charge in the income
statement.

2021 2020
$m S

Loss from continuing operations before tox (80.6) (148 &)
Tax charge n relation to joint ventures (note M7 4.8
123
Joint venture exceptional itemns (note 123 - 80
Amortisation {note ?) 18%9.9 2255
Excepticnal items 166.0 247 3
Prof« fron continuing operotions before 287.0 3370
tax, exceptional items and amortisation
Effective tax rate on continuing operations 26.4% 23.7%
fexcluding tax on exceptional items and
amortisation)
Tax charge (excluding tox on exceptional 75.7 79.8
iterns and amor tisation)
Tax charge in relation to joint ventures (11.7) (4.8)
Tax charge in relation to exceptional items 9.1 o/
Derecognition of deferred tax assets due to - 273
UK pension actuarial loss
Tax credit in relation to amertisation (18.2) (235)
Tax charge per incarmne staterment 54.9 7?5

The effective Ltax rate reflects the rate of tax applicoble in Lhe
jurisdictions in which the Group operates and 1s adjusted for
permanent differences between accounting and taxable profit
and the recognition of deferred tax assets. Koy adjustments
impocting on the rate in 2027 are the derecognition of deferred
tax assets, current year deferred Lax assets not recognised
primarily in relat'on to the US, offset by tne release of defarred
Lax on und'stributed reserves and a net credit relating Lo
provisions in relation to uncertain tax pos tions.

Due ta vhe impact of the planned dispesal of the buils
cnvironment bus ness it is difficult to give guidance on the tox
rote for 2022 llowever, we anticipate that post d'sposal the
tax rate for the Group will iIncrease. This anlic’pated increase
reflects the utilisation of tax losses and other tax attnbutes to
m'tigate the tax nayable on disposal of the bullt environment.
business, thus reducing their use elsewhere, as well as other
trends such as the OLCOs minimum tax rate increasing overall
taxation rates.

In addition to the effective tax rate, the total tax charge in the
income stoterment reflects the impact of exceptional items and
amertisation which by their nature tend to be expenses that are
more likely to be not deductible than those incurred in ongeing
trading prefits. The incame statement tax charge excludes tax
in relation to joint ventures.
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Financial review continuad

Earnings per share

The calcu'aton of basic earn’ngs pe- share 1s based on the

eg nings attrbutable to owners of the parent divided by the
welghted average number of ordinary shares in issue dur'ng the
year excluding shares held by the Group's employee share trusts,
For the caleulation of adjusted diluted earnings per share, the
weignted average nurmber of ordinary shares inissue is adjusted
to assume conversion of dilutive potential ordinary shares, only
when there is o prolil per share. Adjosted diluted earnings per
share is disclosed to show the results excluding the impact of
exceptional items and amartisation related Lo acgu'sitions, net
of tax,

20 2070
(Losses)/ (Losses),
eqrnings {Losses)/ earainga Losses)/
attributable Number earnings attrbutob e Number  esrnings
to owners of of per o ners of of
the parent  shores share ~he parent  charss
$m m cents S m
i
Basic (139.5) &75.6 (20.6) (229.5) 6725 341
Effect of - - - - - -
dilutive
ordingry
shargs .
Dil.ted (139.5) 675.6 (20.6) (229.5) 6725 (347
Exceptional 17541 - 259 2833 - 421
iterns, net of
tax
Amortisction 82.7 - 12.2 1G22 - 152
related to
acquisitiors,
net of tax R —
Adjusted
diluted 118.3  675.6 17.5 1560 46725 7237

Basic ioss per share for the year was 20.6 cents per share
(2020: 341 cents) The loss for the year attrioutao'e to awners
of the parent of $139.5 milion is lower than the loss reported in
2020 mainly due to tne higher exceotona charge in 2020

Dividend

In response to the uncertamties of Cowvid-19, tae Board
witndrew its recommendation for dividend payments in 2020

G ven the hign level of net debt held by the Group, the Board
1as decided not to recormmend d vidends in relation to 2027,

Tne Board recognises the irmpartance of divdends to snharehalders
and 15 comm tted 1o revievwing the policy =1 the futue followng Tne
oroposed sale of our bu T environrent business.
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Cash flow and net debt

Excluding lmpoct Excludhing
leases of leases Total eases of leases [otal
2021 2021 2021 2020 200 2020
$m $m Sm Sm Sm £
Adjusted 418.5  135.4 553.9 4792 1512 630.4
EBITDA
Less JV ERBITDA (L4 ) 6.7 ®C7) (6T 77 (67 8)
SV Dividends 263 - 25,3 254 - 264
Decrease in (75.¢) - {75 4) (45 4) - (45 4)
provisions
Other B 10.7 33 140 R 6.7 - 57
Cash flow 3259 132.0 4519 410.0 143.5 553.5
generated from
operations pre
working copited S
{Increase)/ {70.1) - {70 504 2 - 504 2
decreasein
receivables
Decrease in (163 2) - 1632y (3423 - (3423
payablas
Decrease (727) - 727y (276.8) - (27682
in advonce
payrments
Decrease in 01 - G1 o9 - (034
nventory .
Working capital {305.9) - {305.9) (M4.0) - (M&O)
movements . . B B
Cash 1591 210 (121 (146 213 (933}
excepticnals B L
Cash generated  {13%.1) 153.0 13.9 181.4 1648 346.2
from operations o o
Capex and (928 - 228) 831 6) - (H1.8)
intangibles
Interest poaid (84 4) - (84.4) (82.3) {825
Tax paid (735) (7353 (43 2) - (43.2;
Other {82) 4.6 < (1%.2) 36 b4
Nan-cash - 7 (746.0) - (1G& 5 {(1465)
maovement in
leases o o
Free cash flow  (398.0) 9.6 (306.4) (45.5) £1.9 (3.6)
Divestments 19.3 - 193 4552 - 455.2
tlncreuse)/ (378.7) 91.6  (2871) 409.7 £1.9 451.6
decrease in net
debt )
Opening net {1,014.3) {(B41.4) 1,555.7) (1424.0) (583.3) (2,007.3)
debt ) 7
Closing net {1,393.0) (449.8) (1,842.8) (1,014.3) (541.4) (1,5?:5.7)
debt

Closing nei debt ot 31 Decemnber 2027 nclud'ng leases was
$1,842.8 minian (2020: $7,555.7 mil'on). Included wthin
closing met deot is the IFRS 16 leose ‘okility which s the net
present value of the lease payrrents trat are not pard at tre
commrencenent date of the lease and subsequent v Increased
by tie interest cost and reduced oy the lease payment made.
THe lease han' sy as ot 31 December 2021 was $449.8 rrillian
(2020 $5347.4 milhony  All covenanis on the deot foc' tes are
rreasu ed on a frozen GAAP bas's and therefo-e exclude the
mpact of IFRS 16,

C oz ng et deb exciuding legses as o2 37 December 2027 wos
$1,323.0 mlion (2020: $1.074.3 mi "on). Tae ncrease in ret deot
exciuding cases of $3787 mlion s main y due to ower cash
generated from eperavons due to lower ot vity levels 1in 2027
compar=d with 2020 and a large wor<ing coptal outflow.
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The monthly average net deot excluding leascs in 2021 was
$1,680.0 million (2020 $1,597.8 million). The cash balance and
undrawn portion of the Group's committed banking facilities
can fluctuate throughout the year Around the covenant
remeasurernent dales of 30 June and 31 December the Grouo's
nct debt excuding leases 15 typically lower than the montnly
averages due to a combination of factors ncluding a strong
focus on co'lection of receipts fram customers and the tim ng of
payments to suppicrs.

Cash generated from ocperat'ons pre-waorking capitel decreased
by $25.6 mill'on to $457.9 mill'on primanly as a ~esult of tne
reduction 'n EBITDA and the maovement in prov'sions, The
movement In provsions n 2UZ includes utit sations ot the
provision and Lhe net non-cash credit (2020 charge) 10 EBITDA
and 1s caused by releases to EBITDA exceeding the EBITDA
charge of new provsions recognised. The release 'n 202715
driven by the Group concluding on a number of historic litigation
and insurance and property provisions which are no longer
necessary following reso'vtion of disputes or the underlying risk.

There was a working capital autflow of $305.2 million (2020:
$114.0 mill-on). There was an improvament in activity levels

in the final gquarter of 2021 compared with 2020, and in
conjunction with nigher days sales autstanding ("DSQ™ led to a
higher combined trade ~ecevables and gross amounts due from
custamers cormpared with 2020, which resulted in an outflow
during 2027

The outflow In the year due to payables of $163.2 million is
lower than 2020. The large outflow in 2020 wos driven by a
reduction in activity levels in 2020 compared with 2019 Activity
levels recovered during the final quarter of 2021 however the
increased activity was not sufficient te cover the cash outftow
in the first half of 2021 from lower activity.

The cash autflow due to advances payments in 2021 was $72.7
million and campares to $276.8 mitlon in 2020, Tne reduced
autflow in 2027 is due to the unwind of advances in 2020
wh'ch were receved in previous periods as contracts have been
camrpleted in the Projects business. As a result of the Group
de-risking its portfelio of contracts by moving away from large
scale EPC contracts, the unwind 'n advances has not been
offset by new awards in 20271

The Group uses a recovables financing facility of $200.0
rritlion, The amount utilised at 31 December 2021 was $200.0
rri lion (2020 $190.0 miifon). The facility 1€ non-recourse to the
Group and so is not included in our net debt.

Cash exceptionals have 'ncreased by $44.8 million to $138.1
million in 2027 and mainly relates Lo payments amounting to
around $75 million in respect of the investigation which was
provided for in 2020 and is stated net of insurance receipts of
around $2 milion. The remaining cash exceptionel relates to
the cash cost of restructuring of around $50 million and mainly
includes future fit costs of around $29 million, the closure of
Lhe Paris of Tice of around $715 mullion and our ATG business of
around $6 million. In addition, payments of around $8 million
were made in respect of onerous property contracts

Payrments for capex and intangible assets were $92.8 7 llion
(2020 £81.4 milon) and included software icences and
expenditure on ERP systems across tne Group. The ncrease 's
mainly due to the resurmption in the implerrentation of the ERP
systerm and other discretionary capita’ expenditure which was
paused during 2020 to preserve cash. We expect payrnents for
capex and intanginle assets to oe higher in 2022

Tex payments during 2021 were $73.5 million (2020: $43.2
million) 1he increase partly reflects the timing of payments
made in Canada.

Goverunae Frrancal statomenss

Net cash from divesiments of $19 3 millien relates to the
disposal of our interest in Lthe Sulzer Wood joint venture.

Cash conversion, calculated as cash generated from operations
as a percentage of adjusted EBITDA (less JV EBITDA) reduced
to 2.8% (2020: 61.5%) primarily due Lo large working capital
outflow during 2021 cornpured with 2020,

Sources and uses of cash

The decreoase in cash generated from operations in 2027 to $13.9
million from £346.2 million reflects the lower FBITDA I the year
and large working capital outflow,

I here are a number of risks associated with net cash flow from
operations, including:

+ Market sisks, such as variability in commodty prices wnich
impacts on aclivities by our customrers;

+ Project risks, which include delays and disputes which can
influence our ability to collect cash from our customers; and

+ Other risks, includ'ng the actions of governments and other
third oarties whicn can affect our ab'lity Lo service our
increasingly global customer oase.

The Group "emain comm:tted to a strong balance sheet. Our
uses of cash include:

« Servicing and rapayrrent of our debt facllities;

- Capita expenditure;

- Poteatial returns to our sha-eholders; and

- Potential acquisitions,
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Financial review continued

Summary balance sheet

Contract assets and liabilities

2021 2020 2021 2070
tm $m $m $m

Goodwill and intangible gssets 6.075.3 621672 ¢ Irade recevables 729.6 HL6HY
Right of use assets 3561 089 Non-current contract assets 66.5 ma3
Other non-current assets 790.6 8311 Amounts due fram customers 628.1 438.46
Trade and other receivables 17913 1698 6 ArmoLnts due to customers (87.5) {2032
Trade and other payables (1,998.6) 72,0197y Deferred income } {115.0) 6%
Net debt excluding leases {1,393.0) (1.014.3) 1,221.7 11239
Lease labilities (449.8) (547 4)
Provisions (635.2) (942.6) | The net increase in trade receivatles and armounts due from
Other net habiities . G51.4)  (4640) | custamers is due to increased activity levels in the final quarter
Net assets 4,085.3 43728 | cormpared with the same period in 2020 and h'gher DSO. There

Net current liabilities {367.9) (457.3)

At 31 Decemnber 2021, the Group had net current haoilities of
$367.2 million (2020: $457.3 million). The reduction in net current
heoihi'es is orimar’ly due to the extension of the mraturity of the
Group's debt faciities following the new $1.2 billion Revolving
Credit Faclity and $600 milion UKEF faci ity issued during 2021

Goodwili and intangible assets include $4,228.7 million (2020;
$4,354.7 milhon) of goodwill and intangibles rewating to the
acquisit.on of Amec Foster Wheeler. Tne ba ance nas decreased
during the year primarily becouse of the amortsation of
intangible assets.

Right of use assets and lease Fabilities arrount to $3%6.7 milion
(2020 54089 miilion) and $449.8 million (2020: $5471.4 rmiilian)
respectively.

The increase 11 trade and other receivab es s primarily due

te increased activity levels in the finol quarter of the year
compared with the same seriod in 2020 and an increass in
DSG, There have been no instances of matenal defou t by our
customers as a result of the cur-ent market condit ons.

Trade and other payables nave decreased oy $21.1 milion
since December 2020 and this s mainly due to o reduction
inarmounts due to customers and deferred incame which

was primarly related to the unwind of advances receved on
contracts in the Projects bus ness. This was partially offset by
anncrecse ir alner payables due to Lhe reddassification o the
current portson of the 1vvestigations provision of $40.6 mllhon.

The provisions balance reduced by $307.4 million to $635.2
mhen. The decrease n provisions is maimly driven by
reclassifieations of $73% 2 million, utiisctions and releases of
$130.9 mllen and FX of $21 milon partia ly offset by charges
of £60.8 millicn.

The reclassifications primarily relete Lo the investigal ons
provision which was recagnised "n full as at December 2020 and
has been subsequently rec assed to trade and otner payanles
fol ow'ng agreement with tne avtnontes, w th the non-current
portion being reflected in othar net liabilities.

Provisions uti'sed amounted o $65 2 mrllion and ma nly related
Lo asbestos of $42 5 mylion and various :ega and oroject
-elated matters. Releases 1o the income statement arountad
to $65.7 milion and was manly reloted 1o a numoer of
nstonical project related and insurance and proparty prov s ons
wihich are na longe: necessary folowng "eso ution of disoutes
ar the unde iy ng risk
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have been no instances of matenal default by our customers

as a result of the current rrarket conditions. The net reduction
i1 amounts due to customers and deferred incame was $70 4
million and primarily reloted to the unwnd of advances recoived
on coniracts n the Projects business.

Non-current contract assets of $66 5 mil ion includes $46 6
rrillion of gross amounts due from customers and $19.9 mition
of trade receivables in relatian 1o the Acgis contract as at 31
December 2027, The corresponding oalances as at 31 December
2020 amounted to $111.3 mullien, with 5941 eriliion included in
gross amounts due from customers and $17.2 mill'en of trade
receivables. The decrease in the non-current contract assets

15 mainly as a result of tne Aegis contract loss recorded in
exceptional tems. The Group's current estimate s tnat these

w ll not be settled until 2023 at the earliest, Refer to note 20 for
furshe-detals of the add@iona crowvisions recognised in respect
of this contract.

Asbestos-related obligations

Largely as a result of the acquisition of AFW, the Group s
subject to ciaims oy indviduais wno allege that they have
suffered personal njury from exposure to asbestos primarry in
connection with equipment a legedy manufactured by certam
subsidiaries du-ing the 1970s or ear jer. Tre overwhelm'ng
rmajority of cla’ms that have been made and are expected o be
made are in tne USA. AT 31 Decerroear 2021, the Group has net
asbestas elated liabilities of $34%7 million (2020: $3805 million)

The Group expacts to have net cash outfiows of around $35
rillon as a resuit of asbestos liab ity indemaity and defence
soyrments in excess of Insurance oroceeds duning 2022, Tne
estimmale assurmes no additional sett ements wth insurance
comrpanies and no eections to fund additional cayments. The
Group has worked witn 'ts 'ndependent asbestos valuation
experts to estimate the amount of asbestos related inderrnity
and defence casts at each year end based on o farecast to 20500

Fu' detals of aspestos licoilities are nrovided n note 20 to the
Group financial stotemerts,

Pensions

The Graup operctes a number of def.ned kenefiz cension
schermes in rire UK and US and a number of dafiresd
cantricotior plars, At 31 December 2027, the UK definad benefit
pens'on plan had a surp us of $239.6 milhon (2020 $188.8
rmillion) anc other scherres hod deficits rataling $74.7 milllon
(2020 $124.4 m™lon),

Tre Group nas toLal pendoa schame gssets of $4 817 5+ lon
(2020, $4,844 3 -ril'on) and cension secherea aoligaTons of
S4,626.6 rmrlion (2020, 47799 w1 on) and s therefore "04%
(2020: 1Y %) funded 01 w1 1AS 19 basis, Tre redusi’'on ntne
scherea gkl vesis doven by ¢ brgher discount rate used 11 the
actuans assdmss ons,




In assessing the potential hab.! ties, judgement is required

to determine the assumptions for inflation, discount rate

and member longevity. The assumptions a1 31 December

2021 showed an increase i1 the discaunt rate which results in
lower scheme llabilities and higher RPl inflation rates, thereby
ncreasing the surplus compared to 2020. Full details of pension
assets and Fabilities are provided in note 32 io Lhe Group
financial statements,

Contingent liabilities

Details of the Group's contingent liohinties are set out in note 33
to the finanaal slatements,

Divestments

During 2027 the Group disposed of interest 1in Sulzer Wood for a
cash consideration of $19.3 mitlion.

Notes to the financial review

1 Areconahation of opzrating prefit/(loss) to adjusted EBITDA 5 presentad
in table below ona 5 a key unit af measurement used by the Group in the
management of 1ts business

2021 2020
$m Fm
Operating profit/(loss) per income statement 32.3 (329)
Share of jont venture Srance experse and Tax 15.3 83
(note 12)
Exceptional items (note 5) 159.7 2473
Amartisation (ncluding joint ventures) 191.7 2277
Deprecration (ncluding joint ventures) 394 454
Depreciation of right of use assets 10%.8 134.6
impairment of PP&E and right of use assets 6.0 -
Adjusted EBITDA 553.9 630.4

2. Adjusted diluled earnnngs per share {"AEPS") 1= caleuluted by dnading
lnsses attribLtable to owress (313925 mill an) balfore exceptional items
($1/5 1 mlhon) and armoartisation relating to acausitions {$82 7 millian),
net of tax, by the weighted average number of orainary shares in issue
during the penod, excluding shares meld by the Group's erplovee share
owenershup lrusts (/5.8 miltion). In 20271, AEPS wos rot cdjusted wo
assurme conversian of all potentially dilutive ardinary shares hecause the
uradjusted result s aloss.

3 Number o pecoie ncludes both emplovees and cortractors at 30
Cecenber 2021,

4 Net Debt to adjusted EBITDA cover on o covenant and reporied bas s s
presented 1n the takle below.

201 2020
$m $m
Net debt excluding lease liabilities (reparted 1,393.0 10143
basis) (nate 29)
Covenant adjustments 13.5 75.0
Net debt (covenant basis) 1,406.5 10373
Adjusted FBITDA 553.9 H30 .4
Adjustment to exclude the impact of IFRS 16 (135.4) (1512
Covenant adjustnients o 29.5 11.5
Adjusted EBITDA (covenant basis) _ 44B. 4907
Net debt to adjusted EBITDA (covenant basis) 31 2
Ad;usted EBITDA 553.9 630.4
Ad:u_s‘rrﬂerjt to gxclude _t_h_e__\_mpqgt of IFRS 16 {(135.4) 51 2)
Adjusted EBITDA (reported basis) 418.5 L7970
Net debt to adjusted EBITDA (reported basis) 3.3 2.

Note! t e cavenunt oasis showr ubove refers 1o the measure as calculated for
cur RCF The measure used for our USFE and UKEF = not material’y different
frorn the reported measu e shoven above

Govoraonos Financiar staterans

5 Interest cover 01 a covenant and reported basis s presented in the
tabls be'ow:

2021 2020

$m Ermi

Net finance expenss 92.6 86.7
Covenanl adjustrents (6.7) (4.8}
Net finance expense (covenant basis) 859 817
Adjusted EBITA 4#05.0 4504
Adjustment to exclude impact of IFRS 14 (18.5) (16.6)

Covenant adjustments o 2 115
Adjusted EBITA {(covenant basis)

408.6 4453

Interest cover (¢ovenantbasisy 48 54
Nzt finance expense 92.6 86.7
Adjusted EBITDA {reported basis) 418.5 479.2
Interest cover {reported basis) 4.5 5.5
6 Reported to like-tor-hke recorcil ation
20 2020
Impact Irnpocs
of Like- of Like-
Reporteddisposals for-like Reaarted disposals for- ke
$m $m $m T Zm Sm
Revenue
Consulting 1,787.5 - 11,7875 18232 (631 1,/601
Projocts 2,339.8 -2,339.8 35493 - 35693
Operations 2,098, -2,098.1 20332 (132)20200
Investment Services 2006 - 2006 1386 - 13846
Group total 64260  -6,426.0 75643 (763) 74880
Adjusted EBITDA
Conzulting 226.8 - 2268 V743 (L4) 2B9
Projects 167.7 - 67T 2054 - 2054
Cparations 2251 - 2251 255671 (11.0) 2451
Investment Services 10.9 - 10.9 12.8 - 2.8
Central costs’ (76.6) - (76.6) (6B2) - (682)
Group total 5539 - 5539 6304 (64) 6140
Adjusted EBITDA
margin %
Consulting 12.7% - 12.7% 123% Q1% 124%
Projects 7.2% - 1¥% 57% - 57%
Operations 10.7% - 10.7% 12.6% (0.53%  1270%
Investment Services  5.5% - 55% 94% - Q4%
Group total B8.6% - B.6% 83% (0N% 82%

-

Central includes the costs of certa n Group management personnel, aiong
with an elermernt of Group infrastruciure costs.

In FY21 executed disposak tonzsisted of our mimt venture interast in Sulze-
Wood. Caomparative igures also exclude revenue and adjusten LBITOA Tram
the dispesals of oar nuclear ana industnal services businesses, YRKK and our
|oint venture interest in TransCanade Turbires (TCT) camplet edin 2020 hase
disposals aczcounted far $nil revenue in FY21 (FY20- $/6 milhan) and adjustedd
EBITDA of $rulir FY2T(FY20 $16 rui o),
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Building a sustainable business

Creating a better tomorrow

The worlid we inhabit tomaorrow will be born from the steps we take today.

Wood 's commutted to ensuring | Directors' duties in accordance | Non-financial
sustainability remains embedded in our ' with §172(1) Companies Act 2006 . information disclosures
strategy and purpose. We believe real

chonge will come from our efforts to

challenge the norm, address unsustainable

The ‘nformration required to be
contained in the non-financial

Qur aporoacn to performance by the
directors of tne’r statutoery duties and

behaviours and dnive accountability for the our aoplication of $172(7) Companies reporting statement under section
susio nability goals we set Act 2004 can be found throughout this | 414CA and 414CB Comoanies Act 2006
anaua regort: is contamed in the strategic report as
T T set out in the tohle below:
' 1 Statement of comphance 8
s C I Engcgemer;t with: Frvironmental matters 50:2
FSG RATINGS Employees 14, 60-61,80-81 | Employees . 58-63
Clients 16, 80 Human rights . 63
cee £ ss Baz 2 N ana Investars & Lenders 15,80,95 | Socal matters } 6467
Pensions 18 | Anti-corruption & anti-bribery  48-49

17 2021 Jehn wocd Greup PLC recaived o "oting
of Ad fon a scale of BAA-CCC) N the MSCHESG Cormmunity 18, 64-47
Ratings assessment o
I he use by Jahn Woaod Group PLE of amy MSCI Suppliers 16,8

EXG Researcn LLC orits of = iotes {"MSCI" data, Frvironment 17, 50-57
and the use of MSCllegos tracemarks. service - - PP

narks o0 ndex maries nerar do 1ot constitute Principal decisions | 19-21
asponsarship endoarsesreat, recommendat.cn,
o pramotian of John Wood Graouvp PLC by MSCI
MSCl sevices o ad data are the property of MSCI @ Further ‘l‘fOV’mQUUH 15 COPLAINEG 1N 2
orits informat an providers, and are provided 'as- gnnual Sustamabilhty Reoort which s
15" ane witkaul warrarty, MSCl romes ard logos avallgble ot
are trademarks or service marks 67 MSC| woadpic.com/company/sustainability

Task Force on Climate-related Financial Disclosures (TCFD)

The nformation provided in trus Annual Repo-t, glong with disclosures made in our Sustainab’lity Repart. 2020 (SR)*, publisned

1M Q32027 and CDP Clmate Change guestionnaire 2027 (COP)Y, inclunes the material climate-ralated financial disclosures
cons’stent with our progress towards Lhe four recommendations and the e'even recommended disclosures set. In the tab'e below
15 g cross eference to where the recommended disclosures can pe found across each of the taree docurrents,

However, as we try and a ign cur approach te the updated TCED add tional guidance {Implementing the Recomrrendations of tae
Task Force on Climate-re.ated Financial Disclosures (2027 TCFD Annex), released in October 2027, there are sorre recommendarions
N the '2021 TCFD Annex All Sectar Guide' that wl require more time for us to fully consider In line we.th the current Lisuing Rules
requirements (as referred toin Listing Rule 2.8 6R(B)), the areas where we requ re more time to ‘'mplenent are

- We willook to include categorisation of the climate-reiated nsks and opportun™ies which are cons'dered to be shors, medium
and long terrm time norizons i our 2021 SR,
Explora<ion of the setting of an internc! carbon prices is o signif.cant aspect of our carbon reduction strotegy, however this
~equires further discussions with sen or management prior te developing an ‘'mp ementation plon; and

- Explanation and disclosure of key assumptions used to model our patnway to net-zero and how the scenaro analysis impact
fingncial statements risks,

We wil' ba working to imp ement the rest of tne 2027 TCFD Annex recorrmendations over tne course of 2022 and intend to apply
these more fully in our next TCFD disclosure as required by the Lisling Rules for the next financial year

0 LT ; : Wood’s ?ﬁs;fos'm"_e_ e Gy
TCFD recommended disclosures "~ s Gl 2021 Annval Report | Other: iy
Governance pgs. 57, 95, 98, SR (pgs 22-24,74%)

Disclosure of the Group's governance around cimate-relgted 1ssuss 103-102 COP (sectians C17, C1.2, C1 24)
_O_r\gd opportunities ~ ) _ 3 B . . —
Strategy pgs. 6-13, 56-57 SR (pgs 77-80, 846-90 96-99)

Disclostre of the actual and petentialimpacts of chmate-ralated COP fsectinons C25a, C2 3, C23aC2 4, C2 4,
ris<s ond opporturities an the Zroop's busness, strotegy and Smanoal 37.C32,C32a.C33.C3 L)

planning where such mfo_rmc:tlon 15 material, - - . - B B

Risk management pgs. 56-57, 6B-49,72 SR (pgs 24.75)

Tosdican af how to= Groon ent fies, assessas and ~annges ahneiie- CDP {sections C2 7. C2 2. CF 7a)

related risks o ~ _ A — —_— —
Metrics and targets pgs. 19, 24-25,53-55 SR (pgs 76 1G7)

Disclosure »f the metrics and targets Lsed to assess and manage CDP (sections C£1, Ctha, CL 2 Cé&E7, CE 3,
celerant climate-ralated nisks ard opporrunities where such Ca5 CIT)

infurmation s materal.

wd iz tne Lk Gobol Cormpact Corrrun canon oo Progeess (GO anr sol eadl e

Clne umurg of tne Groups Suolu sant ty Reosct s chig
@ Lreare deta ed inder of 200 disiloaures aga nzt tha TCFD

recorimeraat 2as s oua lable on our vehote
woodpic.com/tefd
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Health, safety & security

Our values of care, courage
and commitment set the tone
for what is most important

to our business, the safety

of our team and those who
work with and for Woaod.
Central to these values is our
cormmitment to our people.
Ensuring the health, safety
and wellbeing of cur teams is
at the heart of everything we
do, and we remain steadfastly
committed to providing a safe
waorkplace for ¢ll.

Health and safety

2021 has been a challenging year as our
Health, Safety, Security, Environment &
Sustainability (HSSES) function continued
to manage the iImpact to the Company of
the global pandemic, whi'st maintaining

a strong focus on the key aspects of our
health and safety prograrmme.

One of Lthese key aspects was tne
rebranding of Wood's Safety Shield to
become 'The Shield' The Safety Shield
was mplemented in 2079 to provide a
single safety standard that is simple
and understandable across countries
and cultures.

W tn the principals of the Safety Shield
fully embedded and operating effectively
acress tne business, our focus in 2021
was on expanding the principals to
encompass all discighnes wathin the
function of Health, Safety, Env ronment,
Sustainability, Security and Ethics &
Comprance. The Shicld represents now
we protect our company, corrmunities,
colleagues, and ourselves through tne
simple and consistent application of
‘Prepare, Engage and Intervene’ This
aligns wth our company values by asking
ouUr employees to have The commitment
to prepare correctly, the care to engage
and the courage to intervene,

Whilat we delivered a relatively
consistent safety oerformance,
regreztably there was a fatal incident in
2027, On 15 January 2021 in the United
States, a fatal commercial motor vehicle
incident occurred within the Projects
business. An emp oyee driving a Hydrovac
truc< encountercd o damaged section
of roadway which coused the cab to
overturn and unfartunately the driver
sustaimed fatal injuries.

An independent investigation team 'ed
by a semior manager waos deployed to
investigate the incident. In accordance
with all very senious incidents, a'l driving
activities gobally were reviewed against
Wood's standards as an immediate
response.

Govoracnees

Faancial stotsrments

Wood's Executive Leadership Team
aitended the incident investigation
review which convened to validote the
quality of the investigation and its
findings and to agree on systematic
learnings consistent with the process
out.ned N our investigation orocedure.

The Safety, Susta.naoility, Assurance

& Business Ethics Corrmittee provided
oversight to the incident investigation.
The puronse of this oversight was to
ensure the investigation was independent,
of high quality and that the root causes
and organisational learnings from this
tragic event were fully identified.

Wonod's leadersh’p ensured tnat the
amployee's family and teammates
were supported ‘'mmediate'y by seniar
leadership, and our thoughts reman
with the family and friends of our
colleague. This incident has been the
focus of quartery engagements by
the Executive President - HSSES and
glabal leaders across the business, A
'stand-down' was coordinaied with
the project management communsty.
Communication of the incident

to the business toox place via the
HSSES Community webinar and
included the reinforcerment of safe
driving behaviours and robust journey
managament principles.
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Building a sustainable business continued

Managing the impact
of Covid-19

As Covid-19 has persisted throughout
2021, our focus has continued to be on
the safety and welfare of our employees.
Wood has continued te momter, adjust
and apply our guidance and practices

as the pandemic has evolved in waves
across our global footprint. The business
has continued to follow the best
available advice and we have taken the
necessary steps to protect our ermployees
in what has been a continually evolving
situation.

Considerable effort has continued
throughout much of 2021 as the

phased return to Wood workplaces has
progressed in accordance with local
conditions and guidelines. Cormprehensive
return to work plans, particularky in Q2
and 3 ensured the safety and wellbeing
of Wood employees as they returned to
reopened offices and sites. Our plans
waere developed with the flexibility to de-
escalate as well as re-escalate contrals in
accordance with lecal conditions, which
has enabled effective business continuity
for Wood,

In addition to our own safety measures,
the increasing availability of vaccines
throughout 2027 has been an important
factor in helping the business to continue
operations. With increasing numbers

of mandates coming from government
regulators and clients, Waood elected

ta rall out its own mandate in Q4 on
vaccinations to ensure consistency of
approach and to protect employees ond
their co-workers from the effects of the
Covid-19 virus, enabling them to come
back Lo Wood offices and sites safely
and to support our client partnerships.

With o global reach, the vaccine
mandate is being applied where
jurisdictional legisiation allows and where
there is good accessibifity to vaccines.
The mandate also gives consideration to
thase unable to participate for justiliable
grounds. It remains under regu'ar review
by our subject matter experts in tne foce
of the evolving pandemic conditions.

Qur Crisis Management Tearm consisting
of Wood senior leadership has also
continved to evolve Wood's response to
this ongoing crisis as the rolling tide of
outbreaks across the globe has seen the
need for control megsures to strengthen
as well as edase in response to local
situgtions. The Board have received
monthly updates on the situation within
the business as well as the control
measyres implemented across the
enterprise to protect the safaty and
wellbeing of Wood emplayees and those
under Woed's control. It is anticipated in
2022 that we will continue to see similar
requirements for lacally enacted control
measures at Wood sites ond offices ond
that these measures will remain subject
to evaiving government and regulataory
requirements.

The move to hybrid working that started
in 2020 has continued to he'p migate
the business continuity risk that changing !
gavernment and reguiatory requirements
have brougnt and will likely continue to
do so in the medium-term. However,

in turn this also presents an addtional
orcupational health related risk in terms
of isslation and poor mental health
which requires additional measures Lo
prevent serious harm. To address this

risk @ global Mental Healtn Strategy

has been developed to coordinate
mental nealth resources, including

the Employee Assistance Programme

as well as services provided by our
Occupational Health Providers, which will
be implemented in 2022.
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In the meantime, management ax
a'l levels has continued to engage
extensively with staff to understand
and respond to the stresses placed
on them as a result of the pandemic.
A confidential counselling service
through our global Employee
Assistance Programme is ovoiloble
to help colieagues experiencing

the psychological impact of the
pandemic, and we continue to
provide rescurces to help people
manage their physical and mental
well-being though our ‘Living Well at
Wood' programme.

Along with the rest of the globa!
community it is antic’ pated that in
2022 we will continue to see travel
disruptions regionally and potenially
locally. Witn an increasing nead

to be able to respond to these
rapidly cnanging travel conditions,
particulerly for those in-field, Wood
will continue to develop and evolve
innovative dig'tal platforms such

as the Connected Worker App and
HSSES App. These platforms wil' not
onyy aid our ability to better support
our travelers out also enable Wood
to be able to engage more rapidly
with our field workers to ensure
aglle implernentation of our evolving
Covid~1? protocols,

We will also continue to closely
manitor the situgtion with respect
Lo emerging variants through our
Cceupational Health monitaring
system, It is oanticipated that in

the longer term we will continue

to require annual boosters to
mitigate the imoact of Covid-19 and
to address the potential for new
variants that will always exist.



Continuous
improvement planning

Conunually ‘mproving the health and
safety of cur operations 1s one of the
fundamenta objectives of our approach.
This is made possible through a risk-oased
analys's of performance ccross oll areas
of cur operations on a regu ar pasis.

The 3 focus areas of our 2021
improvement plan were:

Compliance

+ Deployment of a digitised platform
for assurance action tracking and
systern self-assessment giving
greater visbility of pregress across
the business

Connection

« Developing a "One Voice" approach.
With the ongoing challenges of
connecting in a virtual environment
and managing organisational
change, the HSSES leadership
team are committed to behaving
and communicating consistently
across the business to achieve a
unified function

A robust communications strategy,
the Health & Wellbeing initiative
and the development of the
Professional Services Team support
our endeavours for a connected and
collaborative HSSES function

+ The Dota and Technology Strategy
is aimeod ot delivering intelligent,
accessiole data te anticipate and
isolate risk for our pecple

+ Alearning culture that fosters
innovation is the focus of the
Connected Learning Project

Consistency

- The rolt out of a Functicnal Connect
and Development Programme to
ensure knowledgeable leadership
and management tearns, as well as
a skidful HSSES function

» Developing a fit-for-purpose
monitoring and assurance
programme to achieve enterprise
consistency and reduction of
duplication, uitimately simplifying
Wood's assurance activities

« The Critical Risk Managerment
project provides support, resources
and tools to improve the health and
wellbeing of our people, whilst also
working In concert with Supply Chain
to manage crivical risks of providers

Governaace

E.IStratég_it_:' op rt

Qur 3 focus areas are underpinned

by a vearly plan of actions aligned to
our global safety targets. Despite the
pandermic, we continued to implement
our improvement plan which facused on:

. Establishment of an HSSE Professional
Services capabitity, to simpl fy, drive
consistency, and reduce oplionality
acrass the business. The newly
formed Professional Services Team s
designed to provide the efficient use
of centralised high value resources
ta connect the function, provide
consistent critica: data and intelligence
and share best practice through one
comonway of working. Througn
enhanced virtual engogement ability
and global oversight, the in‘tiative also
prov des eanhanced professional career
development cpportunities

« Successfu development and
dep oyment of a new Emergency
Management Standord, equipping cur
people with the resources to effectively
prepare for and respond to crises

+ Ancalysis of cur safety culture across
our ocperations canducted by way of
Cultural Maturity Engagement. Tne
activity is @ follow up and extension
from 2020 where we conducted a
similar exercise to assess aspects of
our safety culture, ta enable us to
direct more locused interventions

« Extensive and consistent leadership
engagement to understand and
respond to the stresses placed on the
worklorce because of Covid-"9, along
with susta ned ernphasis on the Living
We | at Wood programme

In 2027 we .auncned the Management
System Revitalisation Project which
aimed to capture disparate standards,
procedures, tools and work instructions
throughout Wood's integratad and
non-integrated systems and in turn
provide a single consclidated enterprise
systern back to the ousiness. The
project commenced in Q1 2021 with an
anticipated completion in Q3 2022

Financic! starenen: s

|9

The new management systerm will
establish a simplified programme that
will ultimately improve HSE perforrnance,
risk management and provide o
consistent approach for management

of critical risks becavse necessory

and relevant information wil be easily
available to our workforce waen and
where they necd it An application to
delver the Managerrent Systemn to
Wood e nployees and subcontractors,
throughout all layers of the organisation
is in develnoprment concurrenty with the
content. Tre application a'eng witn Power
Bl a Microsaft. Al Lechnology used for
automation of reporting, will strengthen
Wood's ability La digitise processes and
predict incidents before they nappen.

Wood determined ai the end of

2020 that we would engage DuPont
Sustainable Sowtions, as industry
specialists Lo help benchmark us against
ather leaders in our field and to help

us undertake a targeted assessment

of three business groups that had
historically underperfarmed compared
to the rest of the Company regarding
safety performance. The purpose of
the assessment was to consider how
effective our safety managemeant
system, processes, leadership, and
culture was w'th respect to overal!
performance. Tarec business groups
were chosen with the aim of conducting
a deep dive assessment by the end

of 20271, The assessment consists of
analysis. engagemen: and repart out
stages and includes:

» The conduct of a safety nerception
culture survey

- Benchrrarking against leading HSSE
practice

- Seous incident freguency review
- Organisotional effectiveness and
technology enablerrent review

Tne autcomes of the assessments are
currently under review and wil form the
basis of improverment plans for the three
business groups.
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Building a sustainable business continued

Health and safety performance

We established both leading and lagging

safety targets at the beginning of the

yvear, alignad to our 2021 impravernent
p'an:

« 10% improvernent in Total Recordable
Irncident Rate (TRIR) compared to the
pricr year
DuPont Sustainable So'utions -
Engagement to undertake targeted
assessment of three business groups In
our organisation
Leadershio engagement events
focused on safety visits by semaor
managers

Totol recordable incident rote (TRIR)
per 700,000 exposure hours

2018 2
Lost time incident rate (LTIR)
per 200,000 exposure hours

004

2m8 2019

46

Total recordable incident rate (TRIR)

Performance is based on aroll'ng
12-month frequency rote and s inclusive
of contractors waorking under Waood's
management system In total there
were 122 recordacle inc'dents across

the business. This represents 2% mare
recordable injuries than the previcus
year and regrettabiy there was ane
fatality in 2027 (sce page £3). YWhilst cur
TRIR performance of 018 represents a
marginat increase compared to 2020,
overall performance with respect to TRIR
remains broadly flat and indicative of
consistently high levels of focus on our
safety proagramme

All recordable incidents are robustly
investigated ond corrective and
preventalive oction plons established
dependent on the identified root causes.
The prireary reot cause of these incidents
was identified under the category of risk
managernant and a fa'lure to ident fy
the hazard. Tris largely means that not
all hazards hed been noted on the risk
assessments and therefore adeqguate
controls for thase hazords were not
implemented.

The most common cause of myury {(23%)
was coniact with Lools, equipment aor
macmnery. The next most cormmaon cause
was slips, trips and fa'ls which accounted
for 8% of injuries,

Lost time incidence rate (LTIR}

Performuance is based on a rainng
12-month nadent rate and s inclusive

of contractors working under Wood's
management systermn. In tota thare were
15 test time incidence (LTH) cases across
the ousiness. This represents 10 fewer

‘ost time incidents than the previous year.

The ower numper of st time nadents
'n 202115 Indicative of Wood's focus an
ris< exposure, targeted contrals and the
strong focus of project teams on supoort
mechamsms, Strong performance in this
area suggests that wnen injuies have
occurrad, Lney hove generally been lass
savere n comrpansen to 2020,

The most common wo k act vity
undertaken gt the time an LTl occurred
was Taintenance and ma-ua nandling.
Risk management issues were the most
common root couse, with inadequate
hazard identification and inadequate
ident:fication of co~trols featunng
most often, Al lost tme noidents

were nivestigated, and corrective ad
preventanve action pos established to
orevent regccuTrence.
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Leadership engagements

Target Achieved

e 15sp

2021 )
Nao teadership
engdagements

The pendemic conlinued to impaoct our
leaders’ abiity to undertake physica' site
wvisits, However, they continued to engage
remately with the teams by utiiising
remote cameras, anine townhalls and
virtua' meet'ngs, Qur leaders’ continued
commitment te engaging with the

team resulted in thermn exceeding the
aumber of pranned engagements for the
year, The introduction of o Leadership
Engagement application enables our
leaders to record their engagements
efficiently, which will ollow far further
enhanced resorting and trend anawysis
go’ng forward,

Our focus on meaningfu engogerrent
with the frontling across our eritical

risk arcas has continued throughout

the year. We have learned fram our
workforce when revis'ng our processes
and procedures, worked with therm on
dentifying and consolidating the toals
they need and collaborated with them

to better understand how technology
can empower tnem to work safery. We
have aiso deve'oped digitally-enabled toals
to provide predictive analytics, allowing
managerment to anticipate future risk and
protect’ ng our people from harm During
2020 and nto 2022, our forus on dantitying
opportunities to ensure an Incident free
environment for Wood ermployess and
contractors remains constart.



Focus on security

Wood operates in a variety of
countries with complex or challenging
security risk environments. Group
Security, part of Group HSSES, has

a focus on improving the Company's
resilience from a security perspective.
They are responsible for providing
both forward-looking strategic

risk advice to leadership teams, as
well as the security risk mitigation
reguirements for any activities in
areas where crime, terrorism or
political instability are a concern.
Group Security also has responsibility
for governance of the crisis,
emergency, and business continuity
managerment framewaork.

Geo-political risk monitoring

Governince

Strotegic report _.

The team's gim is to enable the business
to operate safely all over the world by
focusing on four areas that are key to
ensuring resilierce.

During the year the Group Security
function was recrganised, moving away
from the business unit partnership
structure to a regional model to
enhance consistency. In addition, several
digitolisation projects were successfully
implemented in 2027 that increase

the efficiency and effectiveness of the
function in sorme operational areas
including security risk assessment.

Wood's crisis and incident management
teams have remained convened
throughout the yeor to manage the
continuing challenges of the panderm’c,
including vaccination and return to the
workplace policy implementation.

Operational security, bids and
plonning

Resilience.

Travel

Crisis ond emergency
management

Business continuity

Finanoal statoments

To improve resilience at project, office
and site level acrass the Company, a new
emergency management standard was
released at the start of the year with a
focus throughout the remainder of the
year on embedding the standard and
ensuring its application throughout the
business, ahead of upcoming nternal
audit reviews of the business units,

Qperationally, the tearm have continued
to provide remate support to our
projects in nigh-risk jurisdictions and,
tnanks to the digitalisation initiatives
undertaken, considerable assistance
has been provided to bid and business
development teamns; particularly in the
latter half of the year, as clients have
restarted some projects that had been
temporarly delayved by the pandemic.

In 2022 we will begin our Covid-19 re-
emerge strategy. The initial focus will

be an audit programme of those higher
securily risk projects that Group Security
have not been able to travel to during the
pandemic. Further to this, there will be
tirme spent ensuring that the workpiace
violence and preventicn and the site and
office security standards, both develaped
in 2027 in response to internally identified
needs linked to pandemic-related
workolace viclence and petty crime trends,
are fully implemented acress the busingss,
The tearm will also be conducting a review
of cornmunication tools with a view to
potentially implementing a more effective,
d'gitised means of responding to and
managing emergencies and crises.
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Building a sustainable business continued

Ethics & Compliance

Our commitment to
sustaining o visible,
continually improving ethical
culture remained strong
throughout 2021

Leaders across the organisation play
a key role in delivering Wood's Ethics
& Compliance (E&C) programme by
ermphasising ethical behaviour to
our warkforce and supporting those
speaking uo

Qur Code of Conduct (tne "Code")
continues to be the foundation of the
E&C prograrmme, promulgating the
importance of doing the right thing,
setting clear expectations for etnical
business aractices and providing
guidance to employees on how to
respond If faced with etn'cal decisions.
it alsc sets out our "Speax Up” resources
and requires employees to report
anything they feel does not reflect

our values, aur policies or the law. We
actively create an environment wherea
our employees fee' empowered 1o speak
uz and Wood does not al ow acts of
retal’ation against any person who,
acting in good faith, reports suspected
misconduct o participates mn an
‘mvestigation.

The Code I1s supported by a suite of
global E&C policies and procedures,
ava’lable n rrultiple languages, covering
the follow.ng:

Ant -Bribery and An~ti-Corruption
(ABAC)

+ Cammercial Intermed aries
+ Competition Law
Caonflicts of Interest {COD

Data Protection, 1acluding Breach
Response

+ Ethics Investigations
+ Ethics Revorting and Anti- Retahation
+ Gifts and Hosp'tality
Sanctions, Exoors Controls and
Anti-Boycoits

Cormnghance with the Code and supporting
pohcies and procedures 1s mandaotory

for all cirectors, sfficers und employees

as wel as contraciors, consu tonts.
representatives, intermed aries ond
agents retainaed by Wood, Any reports

of nan-compliance are \vestigoted and
aporop” ate action taken, up to and
including ter nat'on of employrent and/
or business relaTioasnips.,

L& has contnued to buld its tecm n
202110 he p strengthen governance and
carry out ey priorties, Thes inc uded
staffing two rew ralzs (Trade Carmplianse
Counse and Senior Manager, ABAC
Improverrent Programrme), as well as
restructuring the ro'es of Comp iance
Counsel East and West, and Como ance
Adv sors - East and West.

Qur key areas of focus in 2021 consisted of:

1. ABAC programme
2 Trade complance
3 Data protection programme

4 lrrproving training and communications

@ Ou- Code of Conduct s ava ahble ot
woodple.com/ethics

@ Our Supply Chan Code of Conduct
= avalable ot weadple.com/sem

Anti-Bribery and Anti-
Corruption programme

In June/fJuly 2021, Wood announced
settlements wth the Serious Fraud
Office (SFO) i Lthe UK, the Department
of Justice (DOJ) and Securities and
Exchange Commission (SEC) in the US,
and the Ministério PUblico Federal (MPF),
the Comptraller General's Office (CGU)
and the Sclicitor General (AGU} in Brazil,
to resolve their respective oribery and
corruption investigations inte the pas:
use of third parties in the egacy Amec
Foster Wheeler business.

Under tne terms of the agreements, Wood
wil: pay compensation, disgorgernen:

and prejudgrment interest, fines and
pendlties totaling approximately S177 1.
This will be phased over three years wth
approxmately $62m paid in 2021, and the
balance to be paid in installents in 2022,
2023 and 2024.

In the UK, Wood entered o three-

vear defered prosecution agreement
(DPA) refating to tae use of third-party
agents for brnbery and corruptianin

five jurisdictions; Nigeria, Saudi Arabia,
Malgys'a, India and Brazil, over the
peniod 1996 to 2014, before Amec plc
acquired Foster Whee er and prior to tne
combined {firm's acquisition by Wood in
October 2017 Wood nos alse entered Into
a three-year DPA with the DO, a Cease
& Desist orde” witn the SEC, and leniency
agreements with a term of 18 manths with
the CGU, AGU and MPF, o inrelation to
the historical use of third-party agents for
anbery and corrustion in connection wth
winnng a project 0 Brazl

Earierin tne year, in Marcn, Wood also
reacned a cwvil settlement of approxmately
$9m w th Scotiand's Cril Recovery Untin
relation to the h'storical engagement of a
taird naety ogent, Unao |, oy o egacyjo 1t
venture and potential unlawfu conduct.
Th's resolves gn nwvestigation by the Crown
O~fice & Procurater Fiscal Service (COPFS)
and the Crii Recovery Un @ that was
mitiated following Weood's self-reportng of
the issue.

Wood cooperated fu' y witn ail
authorities in therr invesz’ gaions, wicn
15 reflected nthe cooperation credit

that Wood receved from tne authorities
n thelr resoective reso'ut'cns. Our
imrprovements in re auon o ABAC were
recognised in the resolut'cn crocesses, mMost
notab y n that tnere was no regurorment
for tne appomtrent of a manitor
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However, as is standard under resolutions
of this nazure, Wood has comrmitted |
to further ABAC irrproverments and '
enhancements under the termrs of the DO

and SFO DPAs and the Braziian leriency

agreements. Recognising our responsibiities

in this area, work on the plan-ung and

development of our ABAC programme

continued through the first holf of 2021 and

the ABAC progromme was implemented on

cornpletion of the setr ements.

Bu ding on previous improvement work,
e continue to review and enhance
policies and processes. The gifts and
nospritality (G&H) policy was updated

Lo emphas se government and public
officials as a critical focus area. We also
revised our canflicts of interest (COD) policy
to improve transparency in assessing and
rmtigating potential or actuol conflicts.
Upgrades to the G&H and COIl review
processes will occur in 2022 w0 augment
rmanagement information repe-ting
capabilities. A structured management
information programme helps track
compliance with paiicy requirements and
identifies key trends on which to focus
training and cormmunications.

Third parties

Consistent w.lh elforts over the past
couple of vears, we maintamed our focus
on managernent of third partes.

As regards cammercial intermediaries
(Cls), Wood continues to prohibit, as a
matter of pol'cy, the engagement of any
new sales agents or national sponsors
other than those required by iaw, and
the busess no ‘onger has any active
sates agents in use. The Cl policy and
procedure has been updated Lo refine
aur existing approach by ntroducing a
new rsk methodology and a commercial
intermed-ary lead role, as we i as ciaarer
anocarding and ongo’ng monitorng
reguirements. Implementation s
expoected to continue Tn-oughout 2022

Management of ather wa rd-party risk,
and in particular joimt venture ris<, 1

a xey focus of the ABAC crogrammie.
Substantiar progress has been made

in Lhis area 1n 2027, a comprehens’ve
due diigence revew of our existing
‘ncorgorated joint venture pattners

s we'l progressed; a systematic, risk-
oased due diligence process was devised
and immp emanted gcross tne majonity
of pur supply cna’n; gnd @ new chent/
opportunty due di.gence process 's
under development after substantia
sia<eholder engagement and olanning.
These due dil'lgence initiatives wil
conumue tarougnout 2022

Ethical culture

Leadersn o must be visibly committed
o wne ighest standards for business
conduct, demronstrai ng comp ance
with the Code and ou- va'ues througn
tneir words and oct ons. The E&C team
partners wiath .eaders to furtner ermbed
etn'cs throvghout the organ sav o



The Chief Ethics & Compliance Officer
reports to the General Counsel (having
previously reported to the Executive
President — HSSE&S) and meess
regulary with the CEQ and the Safety,
Sustanabi'ity and Business Ethics
Committee (SSABE) to provide updates
on the status of the programme.

Woaod has designated key leadars as
[Cthics Resporsible Officers (RO5) to
prormate the Code and related ethics and
compliance nolicies and precedures, as well
as to support E&C init'atives Througnout
2027, E&C engaged reqularly with ROs
through cne-on-one sessions, as we | as
through formal meetings of the Business
Ethics Forumn (BEF). The BEF pravides a
mechanism for the E&C team to engage
with operational and functional leadership
throughout the organisation. During the
meetings, E&C provided updates on tne
status of ongeing ethics and compliance
projects; discussed the effectiveness of
Wood's ethics and compliance programme;
identified motters of potental or octua)
eth'cs and compiiance misconduct aiong
with mitigation efforts with respect

to unfavourable trends or ethics and
cormpliance risks faced by Wood,

Ethics & Compliance training
and communications

Our training and cormnmunication efforts
are a fundamental companent of the
E&C prograrmme and help reinforce g
strong ethica’ culture at Waood. in 2021,
we implemented an integrated training
and comrmunication plan comprised of

a three-tered engagement strategy,
consisting of influencing, bespoke training
and imme-sion, with initial emphasis
oninfluencing, through foundational
communications, and bespake traiming. In
2022 we will move into the immersion T er
of the strategy by promoting awareness of
key E&C issues to site-based employees.

During the year, E&C developed g new
iorary of Ethics Moments, which enohble
leaders to casily prompt discussions with
their teams about ethics and compliance
issues. Fifty Ethics Moments were
published in 2027 with the exoectation

of doubling this content in 2022, Another
new facet of the programme 15 the micro-
learning library, where employces can
access 1-3 minute train'ng videos covering
various ethics and compliance re'ated
topics, such as competition and anti-trust,
gifts and entertainment, and reporting
and non-retaiation.

In 2027, mandatory ethics and compliance
training was deployed to nearly 4,600
mid-level monagers and principals, and
100% campletion was attained, The
Training was designed to drive everyday
ethical decision maxing and position
learners as 'ocal chamoions of core E&C
messages, enabling themn to initiote
conversations about conducting business
wilh integrity and promoting a "Speak
Ug" culture. In addition, all participants in
the Annua Beonus Plan, the outcomes of
which are inked to company parformance,
were required to complete a Code of
Conduct certification.

All other employees were requested to
complete the certification on a voluntary
basis. By completing this certification,
employees acknowledge that they have
read, understocd, and agree to comply
with tne Code.

Moreover, throughout the year, risk-
based online traning and webinars were
provided to smaller targeted audiences
on topics inc uding onti-bribery and anti-
corruption, confidential information and
conflicts of interest.

E&C partners with a third-party to
ananymously survey employees in specific
geographic regions for feedback on ethical
culture. In 2027, this annual survey was
distributed to over 2,500 employees in
the Asia Pocific region. The survey results
will help set training and cormmun’cation
priorties in 2022,

Managing cases

We encourage employees to use their 'ine
manager as a first point of contact to
report concerns, with addiziona "Speak
Up" resources available, including another
manager, People & Organisation, or Lega',
As such, many matters are managed
without E&C intervention. However,
employees may also contact E&C directly
or use the Ethics Helpl ne, whicn is
operated by an independent third party
and cllows anyone to raise a concern

or repor: a suspected violation of cur
policies, orocedures or the law. Reporzers
can make reports by telephane or anline
and may elect to remain anonymous. On
a quarterly basis, the SSABE Committee
is provided a summary of the use of E&C
Speak Up rescurces, including initiat ves Lo
further promaote the "Speak Ug” culture.

During 2027, E&C receved a total of 139
concerns througn the Ethics Helpline
and internal channels, All concerns are
reviewed and necessary disciptinary
action and/or remedial action s taken
as appropriate. Of the 49 allegaotions
which were substantiated this year after
review or investigation, eight resulted in
termination of employment for sericus
violations of campany pol'cy.

Trade compliance

The business nas embraced Lhe
expertise made available by the newly
created Trade Compliance Counsel
role, whicn covers sanctions, export
controls and anti-boycotting, and the
appointment of o leading law firm in
support. We have also implemented o
proprietary restricted party screening
and monitoring tool to supporl the due
diligence and continuous assurance
of cur clients. Our sanct’'ons ris<
assessment s underway and will be
completed in 2022,

Data privacy and protectian

The data privacy team continued to
drive irmprovernents in how we manage
personal data through our data orivacy
and protection programme. Through
the programme we irrplernented the
new South African privacy law and
progressed implementotion of new and

Goveance

Frnoncal statoments

amended privacy regulations in Brazil,
Singapore and Thailand. Two Dota
Information Officers, the equivalent of
Data Pratection Officers {"DPOs"), weare
appointed for South Africa aleng with a
DPO for Brazil, bringing the total number
to six and strengthening loca' support for
privacy compliance.

Communications arwd training continue
to be an important eiement it the
privacy oragromme. A cormnmunications
campaign was run over five days

in January 2021 targeted at Wood
ernp'ayees, A liorary of 25 case studies
and privacy moments was used to reach
a wider group of workers along w th
Yamme- posts on Wood networks and
communications to the Data Protection
Armbassador network. There were more
than 00 attendees at virtual traiming
scssions designed for speafic roles such
as the Delhi Financial Shared Services
team and 2,200 individuals completed
online orivacy training

Under the programme we conducted

a review of the use of the OneTrust
systern for privacy assessments and
refined procedures and documentation
to moke It easier to use and trials

are being conducted cllowing certam
individuals to setf-serve in relation to
issuing assessments and accessing
vendor assessments. It is cnvisoged that
assessments on the OneTrust system
will be increasingly used to document
governcnee and use of personal dato
throughout Wood and become Wood's
source of 'nformartion on personal data
use, notwithstanding they are not always
mandated by loca laws.

The orvacy team has continued to provide
support on tne use ol personal data for
key comrpany initiatives including:

The process ng of sensitive data
to support nclusion and diversity
activities, in particular, the colleczion
of data in the emoioyee engagement
survey hosted by Peakon

« Covid-19 matters including advice
on calleclion and use of Covid data,
implementation of a new system to
store Covid data and the rol-out of the
Global Mandatory Cowvid Vaccination
nol’cy. Privacy assessments are being
used on an ongoing bas’s to document
the approach to collection and use of
Covid data

« The transfer of personal dato to Gracle
hrough the Oracle Light and other
programes

Data privacy mcidents continue to

he low-level impact and mainly ccocur
wilhin cur internal environment such as
including excessive persona’ infarmetion
n reparts and sending emalls te the
wrong Wood employee. Incident
learrings are used to drive iImprovements
throughout our businesses. The volume
of iIndividual subject access reguests has
reduced from previcus yeors and remans
consistently low and they have been
handled in compliance with legislation.
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Building a sustainable business continued

Environment

Protecting the environment is more important than ever. Society has woken up to the realisation
that we carnot continue to exploit the world's resources, pollute its ecosystems and eradicate
biodiversity without a dramatic impact to our quality of life. As a business, we recognise our
responsibility to the environment and our stakeholders to take action to reduce the environmental
impact of our operations, be it climate change, waste plastics or ecosystem damage.

We do not take this responsibility lightly and believe we have a significant part to play in
challenging oursefves and others to play thelr part in addressing this global issue. Climate
change is shaping our business in terms of the business we do and the way we deliver it.

Qur approach to
environmental management

Qur commitment to the envronment

Is set out in our HSSE Policy, supported
oy our global HSSES managemant
systerm. Qur approach is aligned to
ISOT14007: 2015, which provides the
framework for how we marnage our
global environmenta’ responsibil ties
ond ensures ocur processes are effecove
In deivering cantinuous inrprovement

In our environmental performance,
Whilst our TA00020Q15 cartification
covers aver 11,000 employees glonally,
externally verified by Lloyds Register, our
management system extends oeyond
certification, Those greas rot covered by
our certification must comply with Wood's
minimuT environmenta: standards,
which although not certified, have been
developed to meet the requirerrents of
the 1SO 140072015 standard

Our standards have been developed
following a comprehensive review of
Woad's environmental commitrnents
and pe-formance, considering
environmental best practice, regulatory
oerformance and environmental incident
investigations and tearning.

Comaliance witn the standards is
mandatory wherever we nave operat.onal
cantro’, thus creating a cons'stent
approach 1o envirenrrental managerrent.

Managing enviranmental risks

Environment in
project design

Site set up

Protected and
sensitive environments

Reducing our environmental impact

Carbon management

Environmental
due diligence

Emergency
preparednass

Permissions
and licences

Woater preservation

The standards are split inte two sections
Managing envirenmental risks
- Reducing our environmental impact

Each section is furtaer sub-divided into
key elements covering key enviconmental
aspects. A web-based gap ana'ysis tool
's used to assess compliance with the
standards and aid improverent against
o maotunty scaole

Environmental
aspects and impacts

Palluting
material storage

Site vehicles
and equipment

Spill response

and protection

Waste management
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Environmental performance

Key environmental dotais capturad
centrally, nciuding incidents, audits, and
regulatory interactions. All significant
polution incidents and near miss

events are investigated and subject to
an incident review panel, We record
environmental observations througn cur
corporate observatian reporting systern,
Harm Elimination and Recogrition
Tracker (HEART), and ecourage the
Wood Shie d approach to environmental
management: preparng properly;
engaging cur workforce in environmenta
management and having tnec courage

Lo intervene to prevent environmental
harm. Environmental data assists the
business ta target time and resources to
maintan good performance.

Environmental incident data s reporied
globally into our in-nouse incident
management and analysis tool,
Corporate Analysis Inc'dent Reporting
System (CAIRS). Month y and quarterly
reports are provided to senior leadership
and the Board on environ nental
perfarmance, inclusive of data, trends
and incidents. This provides visiolity of
environmental perfarmance and ensures
environmental management 5 addrassed
ar the highest level in the organ’sation

Number of environmental incidents

v

L i pih
2018 200% 2020 2021

Environmental incident frequency rate
per 200,000 work hours

3 ‘ =

2018 2019 2020 2023

Gavernance

Having fallen significantly in both 2019
and 2020, environmental incidents
ncredsed this vear by 38%. Incdents
are sensitive Lo type, location and phase
of projects. In the year a numoer of
projects were in the groundwork phaose,
when tne potential for eavironmenta.
incidents is inherently higher, and have
ooerated throvghout seasons. Somre of
our projects and operations have also
been impacted by the Cowvid-19 pandemic
restrictions tha: continued into 2027,
Lermporary af fice and project ddosures,
reduced workfarces and restricted
aclivities have all 'mpacted on the
number of incidents that have occurrad.
With Covid-19 restriczions varying
throughout. the period and by geograpny,
cur approach to eperations has needead
to be reactive to the constantly evolving
sitvation. Trus means that tne inadent
levels for 2020 and 2027 are not
cormparab e with each other and even
more sowith 2019, pre-pandamic.

Tinancial statrronis

All reported incidents were minar events
w'th jozalised or no environmental harm
resulting from the incident c.g. oi leakage
within bunds or hard stand .ng and silt
discharges into drainage systems. There
has been no regu atory action in any
Jur'sdict’'on throughout the year and Wood
is not subject to any pending proceedings
In 2027,

The most commaon reported cause

of incidents were falure of plant and
equipment (47% ) with hydroulic ol

beng the most common cause of
contamination, We wil' continue to
increase the information we gather on
such incidents to enable pro-active steps
0 bhe taken with our suppliers to prevant
re-occurrence,

As well as an increase in the toral
number of incidents reported, we have
also observed G rise of 40% in our
envi-onmental frequency rate compared
0 2020.

@ Furtrar nformation on aur eavironmental
perfarmarce and ongoing strategy 15
containad in cur annual Sustamability
Repors which s wvan able ol
woodplc.com/company/sustainability

John Wood Group PLC Annual Report and Accounts 2021 51



Building a sustainable business continued

Reducing our impact

Environmental responsibility at the heart of our operations

We understand how important it is to take responsbility for the environmenta impact of
the work that we do, and howr we do °t. Reducing our env' ronmental impact needs wo be at
the heart of our day to day decig'an makmng process, not on add on. By consider ng more
environmentaliy friendly techniques, materials and tools, we will cnalenge the norm and

create new, better possibilities for our own operations and for cur clients.

Respondng to and mitigating environmental impacts requires an ability to create

innovative solutions by working together with all our stakeholders. This is where employee

core corrpetency and gwareness are essential, combined with intervention skil's ta
immagine and innovate new solutions to often complex nratters.

Plastic elimination

We have committed to eliminating
single use plastics (SUP) from all of our
offices by 2025, Cowd-19 has created
obstacles on this journey as many of our
employees temporarily moved from being
office based to home bosed and project
sites have had to implement Covid safe
proctices involving the use of disposable
plastic items. Whilst this caused some
interruption to our intended primary
focus for 2021 of creating a location-
based SUP baseline Lo measure aur
reduction efforts against, we found new,
innovative ways to deliver our aim.

For examp'e, with many of our

offices closed we were unable to
undertake waste audits gs planned
s0 we changed our anproach and our
Consulting waste tearm undertook

a reviews of our global procurernent
data to idenuly iterns of SUP being
purcnased with the aim of producing
a preliminary 2019 baseline. Whilst
there were same limitations in the
crocurerment datg, the key spend
caiegories and overall spend for SUP
was identified. To supplement the
insights ga'ned from the procurement
data and in order to finalise the
baseline measure, a plan te undertake
waste audits thraughout offices in
ear'y 2022 has been developed.
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Case Study - South West
Scotland Stone Re-use

Our work on the Southwest Scotland
‘nterconnector project involved tne
mstallation of 232 electricity transmiss on
towers and assoc’ated cabing to b ng
renewable energy from new y constructed
wind turbines Lo the electrical grid. Given
the rural nature of the construction
approxi-nately 1 il on tannes of stone
were needed to establish acceoss tracks
and provide faundaTions,

With the power ines commissioned and
crergy flowing from wing turbines to

tne grid, the project's forus turned to the
restorat’en of the arcas impacted oy the
construction. The stone wsed to canstruct
the access tracks woud techaicaty nave
peen considered to have reached the end
of its life and as such would tradiviona ly
pe traated as waste, Wood with its clent,
Scotush Power Energy Netwaorks, has
been working with a ocal reguiator, the
Seottish Environmental Protection Agency
(SEPA}, tre local plann'ng authorites, locol
landholders, local charities, and wind farm
developers to minimise the amount of
stone that would be treated as waste,

A beneficial re-sse has veon identified “or
a | of the stane extracted for instance,
througn the construction of permitted
forestry roads, restorat on of sorrow
pzs, and a donation of stone Lo Ltne
Carspharra Community Trust The

areas fror where the stone has been
removed have oeen landscaped, a'lowing
for noturo revegetlalion i the coming
groyw. g $easons




Carbon reduction

The importance of reducing greenhouse
emiss ons has heightened even further

in 2027 with the publication of the
Intergovernmental Panel on Climate
Change's ({FPC) latest repart The
report gave a stark warning that the rate
at which we are reducing greenhouse

gas emissions must increase if we are to
achieve the goal of Lmiting climate change
to 1.5°C as per the Paris agreement

We recognise this urgency and hawve
cha'lenged ocurseives around what else
we can do. Our Board and ELT regulariy
review our carbon reduction target to
easure that iT ramains appropriate for
Wood. The methodologies established

by the Science Based Target Initiat ve
(5BT1) remrain the most widely recognised
process for the establishment of reduction
targets algned to the goals of the Paris
Agreement. In light of the publication

of the IPCC report and the move by

rmany corporates to commit to net-zero,
there have been changes to the SBT's
approach with the publication of thejr
Net-Zero Standard which we are currently
evaluating te ensure our targets remaim
relevant and cred'ble. Our carbon reduction
strategy 1s a live process, our gim is to
ensure our approach svolves to reflect the
needs of our many stakehaolders,

We report our emissions in line with

both location and market-based
rmathodologies. However, we have
adopted a market-bosed aporoach as
our principal reporting methed. This
methodology was used to establish our
2019 baseline of 173,585 tonnes COze
and will be utilised go'ng forward when
ossessing progress against our target to
reduce scope T and 2 emissions by 40%
by 2030. We haove chosen Lo reportin
this way to reflect o key element of our
carbon reduction strategy which s to
transition to procuring elactricity sole'y
from renewable sources, Using a market-
based methodolagy alows for o true
reflection of the Impact on aur ermissions
to be reported.

To gain additiona’ assurance on our
approach, we engaged an independent
third-party climate change consultant to
review our baseline dota and our target
mode ling. This wil provide cssurance
that the underlying data is accurate and
domanstrate independent verification to
our stakeholders.

A Cl'mate Change Focus Group, made

up of <ey stakeholders from our funct’ons
and operations, has veen established to
deliver our carbon reduction strategy. A
move to purchase renewab'e electricity

1s a key focus of the team’s near-term
acuons to deiiver our scope Tand 2
reduction target. Significant progress has
been made Lhis year with targeted action
on tne biggest consumears of energy
wthin our global portfoho, including the
astablishment of a master agreement for
procurernent of renewable electricity for
our Houston offices.

Governonoe

Frnanc'el stotomonts

Grid vs renewable electricity usage
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Yo 45
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The chart acove shows our progress
since 2019 We have made significant
progress in 2021 with around 45% of
the electricily we use now from certilied
rencwable energy sources. We wil strive
to Increase the purchase of renewables
further throughout 2022.

Scope 3 emissions are often overlooked
but are vital to understand the true
impact of the arganisation. In crder

to meet our net-zaro goal, we must
understand ail of the emissions
associated with our activities in order
to take targeted action, Therefore, for
the first time we are able to disclose our
full ermmissions footprint, including scope
3, in this repo-t. We have increased the
transparency in our scope 3 disclosures in
2021 by enhancing the accounting of our
emissions from fuel and energy related
activities by now including the weli to
tank emissions of the fuel we consume.
We will continue 1o work to enhance the
quality of this data, reducing the level of
estimation currently required.

There is potential for many of the
elerments of the carbon reduction
strategy to result in incremental costs to
the business, such as tne move to procure
renewanles, however these are not secn
to bo significant. Tne uctions undertaken
so far have been relatively low cost, and
In many cases are cost neutral,
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Building a sustainable business continued

Carbon performance

Total globol greenhouse gas (GHG) emissions for Wood for the period

071 Qctober 2020 to 30 Septermper 2027

75,629 ...

A total split of emnissions is shown in the table below.

Global GHG emissions and energy use data for period 1 October 2020 to 30 September 2021

Emi‘saiqns_ fro .
Activities for which the Company own

or cantrol including combustion of fuel &
operation of facilities (Scope 1) / tCOze

Ermissions

2020-21

Wood UK _
Erpissions

3,745 46,667 3,789

Purchase of electricity, heot, steam and
cooling purchased for own use (Scope 2,
location. based) / tCOse

16,904 18,124

“Wood UK - Wood Global |
e EiSsionsts

201819 :
Wood L. " Woid Glabadl
Emriissions Emissions

57419 10174 78,084

53,83% 2806 107,503

Purchase of electricity, heat, steam and
cooling purchasad for ewn use (Scope 2,
market-based) / tCCae

3927 16,480

Tsaa 22,05 95,501

Total gross Scope 1& Scope 2 ernissions
{location-based) / tCOzxe

20,649 91,933 21913

11,458 38,280 179,557

Total gross Scope 1 & Scope 2 emissions
{market-based) / tCOse

Energy consumiption used to calculate
above ermissions (MWh)

Company's chosen |r'wtensity ratio: tCO:e
{gross Scope 1 & 2, location-based) /
$100,000 reverue

7,672 75,629 20,269

109,043 32279 173,585

9,315 345,537 75,354

408,158 109,862 582,771

270 1.42 237

Company's chosen intensity ratio: tCO:ze
(gross Scope 1& 2, market- based) /
$100.000 revenue

1.00 ' 17

1.48 331 182

Total Scope 3 emissions / tC0:e

n/a 1,524,919 -

“Restoted
GHG Emissions Methadology

Reporting periad — our reparting perod covers 1 October - 30 September This appreach reduces reliance on estimerion te increase the accuracy of repartirg.

Reporting boundanes - aur errussions are reportad within an operatang contral boundary

Scope 3 categones matenal to Wood — Purchased Goods ana Services; Copital Goods: Fue! ond Energy Reiated Actit-es; Upstrear Transpertation and
Distribution; Waste Generated in Operations: Business Travel; Erployee Commuting {including emissens relating to our employezes working from home),

Downstream Leased Assets.

Scope 3 ermissions cannot currently be broken down to the UK level bacause a sigmficant proportion of these emissions are estimotea from scend infarmation

whicn cannot be broken down by gecgraphy.

A market-based methodology 1s utilised to repart orogress against Ltargets

We have used accepted methods of calculation based en the WRI Greerhouse Gas Protocal A Coraorate Azcountinrg and Reporting Standard (revised
edtion). Natienal conversion foctor gu'delines (e g. Envirormental Protaction Agency, EnvironTent Canada, DEFRA) bave been utilised where appropriate
2020 conversion “actors have been utilised thraughout the 2021 repe-ung pericd

OGur 2027 emissions have fal en by
37%. This is partly due teo the actions
undertaken n line with our carbon
reduction strategy but also the impact
of the Cowvid-19 pandem’c. Six months
of our 2020 data was affected by the
restrictions out in place as a resu't of
the pandernic. Far 2021 the fuli year's
dataset has been impacted

This has resu'ted in a 56% reducrion from
our 2019 baseline towards our goal of
40% reduction in scope Tand 2 errissions
oy 2030 The reduction was cehigved
without the use of carbon offsets.

Qur 2021 scope 1, 2 and 3 emissions
have been externally verified by Carbon
Intelligence in line with the requirements
of 15O 14064-3.

Wood's carbon emissions inventory 's
hased on aciual data (with the exception
of certain scope 3 casegories wheare
actua' dataois curentiy not avaiable), this
generates significant amounts of data
points covering our globol cperations

Following ssues with our previous
provider we re-platformed our data

to a new caroon reporting system n
eary 2021, giving better granularity and
functional’ty supporting a more in-deoth
verification and validation processes,
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Qur carbon dota was also mapped over
to tne new organisational structure

as part of the re-platforming process.
During tne internal va'idation of the
carpon data and organisation, severa:
anomalies were encountered, Following
exhaustive investigations, we identified
our nrevious provider had transeribed
ermissions factors mio the system
incorrectly generating a systemat'c erro”
n two daza sets. We have now corrected
this in the system and subjected all

dota to o 3rd party verification procass
This leg to the identification of an
overstatement In the carbon emissions
reported for 2020. The 2020 data has now
been verified ard validoted leading to the
need o restate emissions for 2020 only.



Qur new carbon managerment
software, provided by Sphera, has
given us a much improved abifity

to monitor and verify data and the
verification of emissions factors used
in our software provider's system

s undertaken as part of both cur
internal and external verifications.

in addition, we have also enhanced
our internal data assurance processes
as well s taking steps to increase
accountability across our operations.
Each business unit now has ¢
sustainabliity lead whae is responsible
for carizon reporting in their area of
the business and who must sign off
at the end of each reporting pericd
that the emissions stated are an
accurate reflection of those within
their business.

In January 2022, the business
announced its intention to undertake
a sale process for the built
environment business. The impact

of any agreed sale will be assessed
to ascertain if a re-baseline of GHG
emissions has been triggered inline
with GHG protocol.

Goveranae

Making sustainable operations
a possibility

It 15 fundamental that we embed
sustainaole practices iINnto our operations
If we are going to realise our carnen
reduction targets To do thiswe are
focusing on challenging traditional
methods and thinking of now, innovative
ways of delivering for our chents. That

is exactly what aur carmmercial team
supporting our duty holder operations at
the Scottish Area Gas Excavation (5AGE)
terrminal have done Located at St Fergus,
north of Aberdeen, UK, the SAGE system
is an integrated gas transportation

and processing systerm wit1 a nominal
capacity of 1150 cubic feet of gas per
day Guos processed at SAGE feeds into
the UK's Natonal Transmission Systern,
providing a significant proportion of the
UK's total gas supp v

Fnonc'al staiements

Wood manages the day-to-day operation
of SAGE which means we purchase the
electricity to power the site. One of the
‘nitial steps to reduce the carzon intensity
of SAGE was ta review the electricity
procurement strategy. As of the second
quarter of 2021, the electricity used to
power SAGE is now generated entirely

by wind and hydro, which means we have
radically reduced the carbon emissions
associated with powering the site.

Historically, SAGE has heen Waod's
biggest emitler of scope 2 emissions
globaiy ond so changing the procuremens
strateqgy has a significant impact. To

put this into context, the switch will
reduce the scope 2 emissions of our
Operations business by a nuge 43%, whils:
reducing Wood's global scope 1 and 2
emissions by 7%. In total we will save
around 12,600 tonnes of carbon dioxide
ermtssions annually.
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Building o sustainable business continued

Energy efficiency

In 20271 our Real Estates Services teamn
was restructured and a new rale, Director
Glabal Workplace and Sustainability, was
created A core object’ve of this role is

a drive towards emoedding sustainable
practices th-oughout our global real
estate portfolio which includes g prmary
focus on energy efficency and GHG
emissions reduction. In addition, the rale
has created a singular focal point for
addressing energy and emission related
actions and 1s now a key memker of cur
Climate Change Forus Grouo, the teamr
responsible for the delivery of our carbon
reduction strategy.

Anirmmediate priority was Lo ensure that
cur global praperty portfolio darabase

15 aligned with our carbon reporting
software and te ensure that the

energy usage being reported currently

is an accurate reflection of our global
operations.

The Real Esrates Service Team continue
to rationalize the Wood oroperty
oortfolio, conso iIdating wnerever possine
to suit business requirernents and provide
efficiencies. For cur remaining portfolio,
energy aud'ts are to be carried ouT to
ensure gur active obfice portfolio is us
energy officient as possible. Throughout
2021 energy audits were underta<en as

a pi ot study, on properties within the UK
and presented to servor management
with plans now underway o extend this
globally

Woaork has a’'so been undertaken to
imprave governance wts the creation

of a new Globa' Workp'ace Design and
Sustainapil'ty Standard and a separate
docurment concentrating solely an Energy
Management Standards. nclusion of
these documents on tne Wood Business
Management Systerr wil ensure that the
business s fully advised on best practice
and procedure regarding sustanability
Lhroughout the entre pronerty lifecycla,
from init.ai design to the occupied
warkplace, These documents vi' go lve
inearly 2022

The Climate Change focus Groun
continue To work close’y with ther
colteagues in Supply Chan on our

sh'fi ta procure renewchble elect-icity
and add t'onaily ensure that any new
property acquisition ‘s supn“ed with
renawakle elecir ity gs standard witn
dedicated meter ng, wnere aoprop-ate.

Case Study - Wood and ReNew
ELP partner on iandmark
hydrothermal plastic recyeling
facility

Wood has entered into a vartnership with
ReNew FLP to develop the world's first
commercial-scale plastic recycling plant
using an innovative advanced recycling
orocess i the north east of England.

The plant will use HydroPRS™
(Hydrotherma' Plastic Recycling So'ution)
ta recycle end-of-Ife plostic waste into
hydrocarbon feedstocks, for use in the
manufacture of new plastic products and
other mazteria g; divert ng plastic oway
from the natural enviranment, decoupling
plast’c manufacture from fossii resource,
and reducing CCr em'ssions.

Wood wil: lead on the delivery of
engineering, procuremeant, and
construction (EPC) solutions for the

new facility. Upon corrrmissioning of the
first phase, the plant will be capable of
orocessing un to 20,000 tonnes of waste
nlastic each year, rsing to 80,000 tonnes
on site complenion with an estimated
annual saving of 120,000 tonnes of
CO:emissions, when compared with
incineration,

Richard Daey, Managing Directar, RefNews
ELP sad "We are delighted t¢ announce
our oartnership w th Wood which mares
one of Tre most sigrificant stages inthis
vitally irportant project. The plant will
be the “irst of its kind ir the worlz and
marks a lgndmark event for the recyclng
ndustry and for the environment.”
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Climote change risks and
opportunities

To demonstrate our commitment

to global efforts to tackle climate
change, Wood participates voluntarily
in the annual Carbon Disclosure
Project (CDP) guestionnaire. The
CDP is an independent, not-To~-
profit organisation and the larges:
published registry of corporate

GHG emissions in the world. Qur
Involvernant in the scheme allows us
to demonstrate Wood's resilience to
ciimate-related risk, the opportuniies
we see arising from cimate change
issues and the structure in place to
chnsure governance inthis area. COP's
disclosure platform provides the
mechanism for reporting in line with
<he TCFD recommendations, Wood
submits annually to CDP Climate
Cnange and see's to continually
improve disclosure, particulariy in our
appragch Lo chmate scenaric andalysis
and our emissions reduction efforts.

|7 2021, we submitted our fourth
submission to COP Climate Change
as Wood, building upon a long h'story
of participation in the scheme,
recaving a disclosure score of 'B' for
the second consecutive year.

A

Leadership (A/A-):

frmplementing current best procticas
Management (B/B-):

Taking coordinated action an chimate ssues

Awaoreness (C/C-):
Knowiedge of impacts on, and of, climate ssues

Disclosure {D/D-):
Transporent about chmaote issues

Wood's process for identitying,
assessing and responding to climate-
related r'sks and opportunities is
governed by cur risk managerrent
process and framewor<, that

feeds into our principa, risks and
uncertainties reviewed by the Board
and ou” Executive Leadership Tear.
The Board has responsibility for
identifying the nature and extent

of the emerging and principa: risks
faced by the business, for performing
a robust assessment of those risks,
monitoring and review ng the risk
monagement and internal control
systerrs and oroviding oversignt of the
processes that managenent follows.
See page 68 'Manag ng our Risks' for
more detal

@ Aridex of our d sclosares against
the TCFD recommsndations s
available on cur website:
woodplc.com/tefd



As a result of the Board's oversight and
assessment of the risks, climate change
is currently reflected in two of Woad's
principal risks:

- Strategic agility - relating to the scale
of growth Iin energy transition, industrial
decarbonisation and buitt environment
and the ability of Wood's strotegic plan
to keep poce and deliver growth from
these market. trends

- ESG strategy and performance -
relates to cur ESG strategy and
parformance, including in relation
to climate change impacting our
attractiveness as an investrrient
proposition for cur employees,
investors, lenders, communities, and
other stakeholders

Sj:rcxfce.gic:r'epﬁft' . ;

On an ongoing basis, emerging climate
change risks are identified through regufar
business risk register reviews. Where
there is noteworthy change these ore
communicated to leadership through
monthly leadership reporting and
discussed with SSABE as appropriate.

For further details on how we categorise,
define and mitigate risks refer to page 68,
'Managing our Risks'

In 2021 Wood appointed a President of
Suslainability, this new ro e acknowledges
the ever-growing importance of Wood's
response to ESG and climate change. The
President brings improved co-ordination
and transparency of Wood's climate
change and ESG risks and in 2021 was
responsible for the establisnment of an
ESG risk management framework which
includes a climate change risk register,
developed with input from multiple

stakeholder groups' sk management

Govermanes

T nancal sTatenents

We recegnise the risks associated with
chmate change to our business, however
we also see significant opportunities from
our strategy Lhat 1s aligned to defivering
solutians for @ net-zero future.

In 2019, as part of our strategic planning
process, we undertook qualitative scenario
planning explaring the pace and depth of
the low-carbon energy transition required
to meeting Paris Agreement targets.

During 2021 we continued to assess the
risks associated with climate change to
our business and review our actions to
mitigate them. Moreover, we continued

to see significant opportunities from

our strategy, and we used external and
internal climate change and path to net-
zero scenarios (ranging from 1.5 to 4°C) to
support o guantitative assessment of our
medium-term outlock.

As results of these assessments, we have
identified o comprehensive list of risks

framewaorks.

Wood principal risks

ESG risk management framework

Consulting risk register

Projects risk register

Qperations risk register

SSES risk register

E&C risk register
Climate change risk register
Human rights risk regi_ster

Envircnmental risk register

and opportunities in our climate change
risk register and the top five risks and
opportunities related to climate change
are shown in the table below. In addition,
they are informing our actions as we
continue to execute cur business plans and
refine our strategy. Specifically, these are:

- Ensuring our business is financially
resilient across a range of market
scenarios with respect to the pace,
scope and scale of energy transition
changes

Enabling our business model resources
to bo optimised in response to specific
snort to near-term market and
gecgraphical opportunities

+ Supporting our clients with
differentiated service offerings,
engineering solutions and delivery
capabilities to help thern meet their
individual elimate-related net-zero
targets and low-carbon product needs

+ Undertaking high carbon projects that are inconsistent with
Wood's pasitioning of pivoting to support clients in their
pursuit of net-rero and decarbonisation, giving rise to o
risk of a loss of investor confidence and exposing Wood to
disinvestrment in the fossil fuel industry

- Energy transition and industrial decarbonisation markets do
not generate sufficient revenues required to meel targets
and/or Wood's ability to attract or retain the appropriately
skilled workforce results in an inability to compete for energy
tronsition and industrial decarbonisation work effectively

Failure to meet caorbon Largets through lack of engagement,
investmant and/or cccountability, resulting in Wood being
unable to effect behavioural change and giving rise to risks
of environmental harm and loss of stakeholder confidence

» Increased client scope for decarbonisation services. The
current global am of attaining a maximum of 1.5°C of
warming requires investment in enargy transition and
efficiency and this provides Wood with opportunities
to deliver growth in these areas and diversify our client
portfolio. Recognising the scale of opportunities for Wood
from positive trends and its leading positions in energy
transition and industria: decarbonisation, the strategic
review of the built environment business in November 2021
also focused on assessing how best to allocate copital and
resources to take advantage of these oppertunities

- Access to competitive lending rates. The increasing adoption
of the Principles of Responisitile investrrent and incorporation
of climate change considerations inte capital allocation
decisions provides an opportunity for Wood to continue to
access the most competitive lending rates as o result of its
strategy aligned to delivering solutions for a net-zero future
and appropriate managerment of our own ESG risks. Qur
recentiy agreed $600m term loan backed by UK Export
Finance and $1.2bn revolv'ng cred't faci-ity are clear examples
of this, In addition to financial covenants, both facilities
have KPls linked to growing cnergy transition revenues and
reductions in carbon emissions
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Building a sustainable business continued

People

The environment we operate in is dynamic and so much
around us is evolving including the energy landscape, societal
expectations, and the speed of digitalisation.

We are a people business, and our people will always be our differentiator, they are

at the heart of a'l we da and ail we aspire to acnieve. Qur strategic oriorities will only
be realised If Wood has the right people, in the right place, at the right time and at

the right cost. We need people with tne oppropriate skills and pehawiours aligned o
our culture; people who are adaptab'e, have learning agility and are engaged with a
custemer and community focus [t 1s our peop'c who are the kay to Wood's success and
our peaple strategy is centred around four ey themes:

Attract

Wood s ¢ \eader in an ever changing
business environment, focused on the
attraction of future skills required <o
lead 'n energy Lransition for years to
caome, Using digital innovatiaon, market
ntedigence, and data driven analytics
to discover and attract inclusive and
diverse talent communities, Wood can
fulfil our clients' requirements for todey
and the future. We are corrmitted o
provid ng an engag:ing candidate and
ermoloyee exoerence which promotes an
‘nternal culture of enhanced employee
performance and retention, leadersaip
develaprment, and long-term partnershim
with cur caents. Our focus on interna’
redeployment provides consistency
andg sk'lis oredictability for our projects
and our pecop'e, and our focus on

hirng Joca'ly wherever pessible ensures
we promate nat oachsation nthe
communities we cserve.

'
|
!
l
J

As an inclusive and equal opoorilunities
emuoloyer, Woeod promotes an
environment that is free from af forms
of unlawful or uafair d'scrimination

We volue diversity of thought and os
such value the wea'th of diversity of

a | people across the giobe. We seek to
treas all peosle farly and with dignity
and respect and consider applications for
employrment from all leve's of abdity and
all areas of society.

Ensuring far, competitive, and
transparent reward 1s key to suoporiing
attract on and retention, al'gring our
employees’ needs wtn our bus’ness
chjectives. Reward frameworks o .gn 1o
business strategy, ensure ou” values are
ma ntaned, and a ba ance 1s achieved
betwean the short and long-ter;
acwvities inc ude:

- Gropal job ond grading frarewors
underpinned oy a forma job evaluaton
meznodology, easuning fair appl cot on
of reward for jobs of equa’ value

- Comoetit.ve base salaries, with sa'ary
structurss manped to 'ocal market
dara and our [oo framewo-ks
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Attroct

Develop

Engage

Retain and sustain

Leadership incent’ve plans des'gned

to deliver exceptional results short

and 'ong-term, balancng out annual
objectives with the requirerrent to al'gn
to and delver the longor-term Wood
strateqy, with the right behavicurs

Employee spot bionus plans to
recognse achievements over and
above core responsibiities

Glooal errployee share pian already
offered in "7 countnes, with Brune
and Kuwait being added 'n 2022, 1In
addition, 'n 2027 we ‘aunched the
Share Incentive Plan 'n the UK 10% of
our glabal et'ginle nopulat'on enrelled
N the plan during tne year, up fram
8% 1n 2020. For more information see
woodple.com/employeeshareplon

Insured benefts and retirement plans
contnuously cavewed o ensure they
are fare, inclusive, relevant, sustanabie,
and offer great vo'ue and protection for
our pecple



Develop

DBeveloping our people to be able to do
ther job today and 'n the future 's critical
to our success. In response to the ongoing
cha'lenges of the pandemic, we have fast-
tracked our journey of virtual training for
employees, by sigrificantiy incraasing the
content avalable on el earming platforms,
accessib'e in multipie languages, We

have been able to dermronstrate our
comrm tment to enhancing skills, and
responding to feedback from our teams
in the ernp'oyes engagerment survey, in
numerous ways during the year, including:

« Over 8,000 colleagues participazed
In personal developrnent webinars,
with the most copuiar topics being
individual resilience for effective
performance and leading through
uncertainty and change

« We have three tiers of leadership
deve opment:

« I 20271 we successfully launched
our 'Stepping Into Leadership
Programme’, which focuses on
lagdersnip skills and is aimead at those
employees who have recently moved
or are about to move inte their first
leadership role. To date approximately
200 colleagues have participated,
with another 700 plus scneduled to do
soin 2022 and bevond

'Leadership Excellence Programme’
supports those at the next tier inour
leadership structure, identified as
high potential, and includes strategic
thinking, change agility, digital
ieadership, and how to become an
inspirational leader. To date 150
colleagues have completed o are
attending the programme, with
another 100 registersed to attend in
20722 and beyond

‘Leading Beyond' launched in Q4 to
15 senior leaders, and suoports thern
ta inspire others, be inclusive and
engaging, un'ock growth enablers,
transform culture and aocelarate
operational excellence in everything
we do. A further 180 leaders are
planned Lo attend in 2022

+ One of our key enterprise objectives in
2021 was to demonstrate leadershio
i1 inspiring 100% of our colleagues
to be inclusive every day, leading to
sustainable, cultural change. During
the year we carried out conscious
nclusion awareness training for over
36,000 people across Wood, using o
variety of mediums, translated into
several languages This has been
positively received and has provided
the catalyst for cur colleagues to
engage in rewarding conversations
that further our underszanding of
different lived experiences. This
enhances workforce dynamics making
Wood a better place to work, and in
turn enables peopie to give of thelr
best in terms of diversity of thought
for developing engineering, praject,
and business solutions

- Project Management Academy (PMA)
has been launched and globally
deployed to all project managers (PM)
and oroject controllers (PC). Cne o
rmare courses have been offered each
maonth via live or elearning platforms
with an average of more than 400
colleagues participating in each caurse.
Courses covering PM fundarnenta's,
delivery excelience, start-up oractices,
risk mancgement, governance &
assurance, quality management, and
leadership in technical safety are just
a few of the tapics delivered this year.
As part of the Academy, we have also
rolled cut competence frameworks and
assessment tools to all participants

Goveraance

Fnancel swatocnnnts

« Mentaring opp - fo support our
learning and growth culture, and bui'd
greacter collaborat'an, our pecple
development and digital & technology
teams collaborated to develop a
global "MentorCannect” app. The
app enables widespread access to
mentaoring for cur employees and
works oy providing rmentees with a list
of suggested mentors based on therr
profilas. Mentees can then review the
profiles of the suggested mentors and
send arequast for mentaning directly
through the app. We now have 435
mentors and 438 mentees who have
created a profile and completed the
training, and 155 mentoring matches
registered in the app. GQngoeing
engagement carmpaigns continue to
increase usage, We aim to offer this
to our trade and craft population, who
work in Lhe field, via the use of our new
ConnectedWorker app. In a year when
most of us have cantinued to work
remotely, this additional source of
connection has beean inva'vable

+ Launch of early careers huo - as early
career professionals Lake the first
steps on their career journey with
Wood, there is s much to lea-n and
aosort The hub brings together all the
informat’on this cormmurnity needs to
navigate the business and the first steps
of their career with Wood, wth inks
to the Cormroany induction, mentoring
progra-mmes, learning tools, our
developing profess'ona's network, career
suppor: and awealth of stories from
colleagues at all levels of the business
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Building a sustainable business continued

Engage

In response to feedback fram tne 2020
employee engagement survey, we
launched our engagement framework,
designed to ensure our emp'oyees

have a consistent experience in therr
connections with Wood leaders. This
minimum engogement stondard ensures
we are continuousiy connecting with

our people and listening to the heart of
our business, Business units are abie to
adjust the framework te suit specific
requirements and we have a'so created o
reward engagement framework, which is
detailed on page 116

In our global employee engagement
survey in October 2021, we asked our
peoole to speak up avd share what
works well and where we can improve
the employee experience. Over 50% of
aur people fromr across our s'tes and
off ces took the apportunity to make
their voices heard — nearly 18,000
emoloyeses, representing 37 countres (up
fram 13,000 empicyees in June 2020).
A summary of results was shared

with the Boord n Noverrber with
more detailed Information to follow in
2022, to enable them o tontnue to
measure gnd monite- the effectiveness
of our culture; challenge managament
on where ‘'mprovements need to oe
made; and to formulote topics for
d'scussion and deeper feadback wth
the wider worxforece via our Listening
Group Networks (LGN). Our employee
net pramoter score nas mproved
sigruficantly since our first engagement.
survey n Q3 2018, with the Lop scoring
areas being:

My manager prov'des me wth tne
support | need to complete my
work ond communicates apenly and
honestly with me

+ People of all backgrounds nave tne
same npportunities at Waood

YWelbeing support from 'ne managers
- for work and personal matters

We added questions relating to diversity,
equity, and inclusion for the first time in
202% and were p eased to see positive
feedbacx relating Lo our commitment
to imrproving diversity and creating a
place where everyone feels ke they
betong. IL was also gratifying to see
positive improvernent on wellbeing and
associored monagement support, as
we have made great improvement in
our approach to we loe'ng, particularly
n the resources and support we provide
to our teams. Qu- people appreciate the
"open-door” policy that their managers
offer, and the implementation of our
flexitile hyhria warking polcy, as o result
of previous emmpioyec feedback, which
supperts greater worx ife balance -
this has been of particular benefit os
the iImpact of Covid-19 continued to be
experienced around the worid.

We seek cont' nuous ooportunities

1o connect and collaborate witn ane
another, face-to-foce, where safe to

do so, and via on ine woo'kits, When
Cowd-19 restrictions allow, we look
forward to welcoming al our employees
back into the workp:ace on a hybrid
working arrangement (part home, part
office) and gaining the full banelits to be
derived from such mu ti-lecation working,

We shared the global emp oyvee survey
resu'ts acrass the ousiness in Decermnber
2027, with initial focus groups taking
p'ace across Wood; business unit,
business grouping and functional

focus groups are scheduled for 2022,
These focus groups provide us with the
opportunity to heor more detail from
our people o1 tne emerging themes and
enable the formation of detar'ed act’on
olans to bu'ld on our successes and focus
on those areas requiring IMprovermeant.
The Remunergtion Committee members
will sarticipate in spacific reward focus
graugs and pravide suTmary vodates
back to the Board

Qur ernployee networks continue

to strengthen and grow, providing

a plazform for our emoloyees ta
connect, learn, snare views, tell us

whot we're doing wel and recommend
i"reroverments to make Wood an even
oelter pace towo'k Each network is
open and inclusive to everyone, Thay have
clear terms of reference, are soonso ed
by a senior leader, and have an act an
o'an for the year, wnicn 1s aiigned <o

aur culture gad nclus’'om ao Tons. We
added a ncu-odvers'ty group dur na

the year to raise owareness and provide
supoort mechanisms for collengues who
are neurod vergent or are suoport Ng
family memners wns are
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Key accomplishrments across our
networ<s in 2027 included:

The relaunch af our gender egquality
networs, with a new name, "Equal
Faoting", and Mixe Colling, Executive
President - Projects, joining Ning
Schofield, Executive Presigent -
HSSES as sponsor. The network
expanded its gesgraphical footprint
across Australa, Indie, 5 ngaoaore,
MNeorway, Canada, Brazil, and Trinidad
& Tobago, whilst continving to grow
in the US and UK. The community
created support groups in the areas
of per'menapause and menooause; .
transgender and non-binary inclusion,
and working parents

Wood's Race and Ethnaity Network
{(WREN) has been the fastest

growing network and ‘s now proud

to have more than 450 col'eagues
oarticipating, sponsored by Joe
Sczurko Executive President -
Environment and Infrastrugture
Consulting, supported by several atner
semor leaders. WREN seeks to build
awareness of the ved experience of
Black, Indigenous, and people of ca'aur
(BIPCC), spea<up aga'nst racism and
diseriminanion, and create a safe space
to connect, lzarn, and advance ethn c
diversity and inc.sion. During the year
WREN established g reverse mentoning
orog-amme, with mentors ne'ng

more jumor team embers, providing
mento-ing to senior col'eagues. This
provides the opportunity for colleagues
to share their inclusivity and diversity
experiences and identify ways we

can continue to enthance the sense

of belonging for everyone in Wood.
Tne pi'lot prograrmme rmatcned 28
pa’rs and will be expanded 1in 2022,
Feedbiack from participants has

been overwhelmingly cositive waith
nersonal grawtn and understand ng
of different cultures high'ighted

as a key benefit. The netweork also
developed a "Let's Tal« about Race”
campaign wh'ch gained the attent’'on
of external organisations such as
Scottish Enterprise contricuting to
WREN being selected as a finahst for
ALLY Energy’s "Trallblaring Energy
Superhera” award

The We Care MNetwork, supporis
emnaloyees who are either cutrent v
working and balancing cating
responsinihnies have done so 1 the
past, o7 want to be prepared should
they need to do soin tne future
During the year they hosted workshops
focused on the irpact of Cowid-19

on carers, the supaort tney need to
effectively navigote t1e pondeic,
and key resaurces for fastering a care-
frizndiy wwor<p oce



Our L stening Group Network (LGN)
continues to enable our poople to reguest
leadershio updates on topics of their
choice and have their voices heard by
members of the Board and Executive
Leadership Team (ELT), with subseguent
actions identified and implemented as

a result of the feedback We hald six
rmmeetings during the course of 2027,
details of which are surrmarnsed in

the table below,; these are a fantast'c
opportunity for members of the Board
Lo gain greater insight into the prevaiing
culture dgoress Weood and consider uny
improverrent actions.

Listening Group Network agenda 2021

I Other engagement aclivities carried out
during the year included:

Reguiar cormmunications and viogs
from the Chief Executive and athar
members of Lthe [xecutive Leadersnp
Team to all employees

- Surveying emnployees on insured
benefits, leading to the introduction
of more sustainable products such as
electric vehicle purchase plans

+ Retiremmant olan engagement, leading to
onhanced cormmunication Toolats and

| access Lo alternative draw-down options

Governanoe

Fnanci’ statements

Quarterly leadership updates in finance,
HSSES, strategy, P&O, and cperations
excellance to the top 280 leaders in the
business, providing insights nto and
the coportunity Lo ask questions on the
company performance

January

Stratege focus for 2021, .

Pav equity project to review sa ares for engineering disciplines

Robi1 Watson - Chief
Executive inclading the Future |t against salary bands
programme, and engogement ) . _ )
resJlts from an employee Enhancement of the Learning & Deve'oprment fundtron
survey in December 2020
March Dave Stewart  Chief QOperational Excel'ence and Foll ot of Wood's conscious inclusion trammng to all employe
Orerating Officer culture progress By the end af the year this traimng was provided to more than
34,000 employees
Launch of aur new madel for Operationa Zxcellence
May Nigel Mills and Birg tte Future Fit programme + Wood's fourth ancual sustanabi ity week celebrations in September
Brinch Madsen, and sustainability Launzh of aur third annuai Global Cause Challenge asking our
non-exscutive employees to tel us what education means in thair comm.nity and
directors; Andrew prowidirg thern with the opocrtunity to gain sead funding for an
Stewart, Executive eduzational activity in their location
Presdent Strategy & .
Development, and N a - Levelopment of o traming module 'noour sustainabihity
Schofield, mxecuine troining acaaeimy
President HS5ES
July Les ey Birse, Executive Ethics & Compiance team - Enhancement ot our Ea-ly Caree s Hub which prowvides informatien
President - PROD, assurance; importance of our and I'nks to rmrentoning programmes, learning teols, Developing
and John Habgood, shared commitment to cur Professianals hetwork, career support and a wealzh of stories fram
Vice President - Coae of Conauct; and forus an colleagues at ali levels oF the business
Investigations & future sklls Existing swil's ana'ysis carried out and Future Skills matrices created
Cemphance in digizal, techaical, leadership & colturol
Development and launch of new leadership prograrme
September Mike Collins, Executive Growsh plans, including end Key wins in Pulp & Paper; US Government, |iydrogen and CCUS;
President - Projects markets and the solutions we Rencwobles EPC
have enabled for our cherts
througn collaboration
November Jacga Ferguson and Update on the Future Fit Future Fit Sarvey and workshops with more than 200 employees

progromme, 10 luaing key
successes; and an update on
reward pracuces, ircluding
those for the Exocutive
Leadersnip Team

Brenda Re chelderfer,
nor-executive cirectors,;
Srephame Cox,
Executive Prosident

- Operations; ard Clairre
Yule, President - Reward
& Mobihty

« Shared Sarvice centres lve in F&A, HSSE&S, P&O and Proposals

« B(O% plus roles mapped to job framework with salary bands hve
1n over 146 countries; leaders urdergoing pay equity training and
engagermeanrt; reward engagemeant via networks nrd Yammear
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Building a sustainable business continued

Retain and sustain

Carng for our people continues to be our
number one priority. During 2021, 11 lignt
of the ongoing impacts of Cowvid-19, we
have seen a continuation of working from
home for the majority of our of lice-based
colleagues, with a gradual return to the
affice for some where it has been safe

to do so, in line with local guidelines, Tne
implernentation of cur Flexible Working
Pahcy hos furtner enhanced our ability

ta offer our peop e the opportunity to
adopt a hyorid-working pattern, enabling
a better work life balance. This has been
widely we camed and strengthens our
ability to attract and retain a highly skilled
team. For our an-site staff we have
‘mpiemented enhanced safety measures,
supported by greater use of technology to

reduce physical contact wherever possible.

These "now ways of working” are evolving,
and we cont nue o strengthen our ways
to connect with one another to ma'ntain
the sense of belonging and ream Wood.

Being part of the Wood farmily means
our people are part of o team that cares
about their wellbeing, cares that ithey
have sarmeone who listens, cares that
they have a | the support they need to
succeed and cares about tnem and those
closest to tnem. Our Evvployee Ass stance
Programme (EAP), continues to play a
significart role in our corrritment to the
wellbeing of our people. The services are
provided through two vendors, one far
tne UK and one for the rest of tne world.
The EAP underpins mmany of our we lbeing
activities and provides our ermployees,
and their farrilies with 24/7 support, 365
days of the year, gnd occess Lo proct cal
‘nformation and counselling on a varecy

of topics nc'uding improving relationships,

mMataging stress, career success,
parenting, managing wo kplace pressure,
improving estesm and confidence, and
mantaning prysical health,

Curwe lbeing sharepoint s'te, L'ving Well
ar Wood, continues Lo grow 11 populacity,
supported oy aur wellbeing commrunity
of practice and gver 370 wel being
cnarroions d stributed across all ocot’'ons
n'Waod, In response to fesdbacs from
our erroloyee cagagement surveys, o
tae beginning of Decemoar we lauached
our Mental Wellness strategy, o six-point.
approach to mental health managemens,
promoting our ro'e as indwviduars, eaders,
and managers, susport-ng sustaned
and res’lent menta wellness for us al

12 s a"yned with six strateg-¢ tnemes:
eadersh p, pos'tve cu ture, grevention,
cdrly ‘ntervention, supnart, and mentea:
nea th orsis management, and wll be
irnplemrented over the next tnree years
We rema ncomirrtled to asply' ng the
best ava able rrenta’ health aparogenes
to oenefit our Woad community, aneg

we now have the framewor« neaded

to provde g busmess-wde, offecoive,
e“ficiant. onz sustanable spproach.

Woed is committed to transparent,
internally fair, and externally comoetitive
rewward. Gur reward ~oadmap lavnched (0
2020 and referred to in last year's annual
report, sets out the steps towards groater
transoarency and includes global pay
eguity reporting which was implemented
in 2021 Pay equity reporis are directy
avaiab'e to I'ne managers, incorporated
in our annual salary review process, and
will continue to be rolled out as pars of
our people system implermentation on

a country-Dy-country basis. The repor.s
enab'e ine managers to revew tne oay of
their peoo'e aganst salary bands which
are spaaific to tne function and country

of work; ensure no bias in the application
of our pay practices; and to pe able to
engage In open, honest d'alogue wath their |
people chout why they ore paid whno: they |
are. Other nitigtives immp emented this
year include:

OQur accreditation as a Rea’ Living
Waoge employer in Novermber 2027, !
support’ng Aberdeen, UK, as an
ampassador in 1ts ambition to become
a Real Living Wage city. A part of the
accreditalion process 1s to ensure
ailcontracted workers (Chird paroy
employees of service providers eg
security officers, cantecn staff, ard
cleaners), are alse paid the Real Liv ng
Wage. To do this we have ensured

that new suppliers wil comoly tarough
amendments to our supply chain code
of conduct which states, "Wood s a
Real L'ving Wage employer accred ted
by the Living Wage Foundation, Supply
chain partners in the United Kingdom
must not pay less than the Rea Living
Woge to oll therr emoloyees and
contractors when working for Woad"”

Tne campletion of a nay equity
review, as part of our Future Fic
programme The revew analysed
salaries of over 3,500 errployees
‘nengineering, engineering design,
and project management, 1 our
Projects and Operations business
uNIts across s'x couniries. This
involved mapo ng ind viduals to aur |
defined technicul job fremeworks ‘
and analysing ndwvidua' sa'aries

to our benchmarked salary bandsy
neach country Tne ouvtcome and
rccommendations were appraved by
tne Future Fiz Steering Commmtiee
inJune, with regu ar vadates ond
engagement provided to errployees
v'athe Wood news channe  Yomrmer
ard emar . Qu- analysis found that i
tae glooa! average comoo ratio |
(saary o med an of the salary range)
was 107%, witn no gender b as,

a gned to our ~eward strateyy — th s
outcorTe ¢ sary derronsirates strong
ol gnment wth our cay prilosochy to
pay at nedian leve s
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Key benefits derived from this
workstream included:

+ Improved education and awareness
of our reward practices, and
enhanced embedding of structure,
governance, and assurance, ensucing
fair pay for a'l aur peaple
Enhanced collaboration and
cormversations with line managers on
pay aquity and fair, uninased practices

+ Assurance that our reward
philesophy and practices are working
and will be enhanced by further
rollout of Oracle People

+ Engag’ng with our emplayee netwaorks
an reward equity, providing transparency
around the mterna’ aad extersal factors
affecting pay and enabling l've feedoack
vicd intergetive polls

The 2027 UK gender pay gap, cavering
5 entities and 5,587 employees

shows that Lthe overal Wood pay gap
reduced to 26.1% from 27.7%, whilst
the bonus gap increased from 4.6% to
38.2% During the sarrc time female
representation nas decreased across
our UK business from 25% to 23%.
Although ferna-e recresentation s in
ne witn 2012 percentages, we believe
trne reduction 'n female representation
fram 2020 s due to the impact of

the pandermic and several TUFE
transfers in for of fshore contracts with
all-rrale teams. The pay and bonus
gap numbers excluded furloughed
cmployees in ane with the reporting
ruies Had furlougned employees (more
aof whaorr were lower paid msles) been
nc'uded, the pay gap wouid have
been 25.2% The increase in Lthe bonus
gap is driven oy tne foct that there
was no bonus paid o managenial and
‘eadersnip levels 'n 2021, for the 2020
performrance year, of which fema'es
make up a h'gher percentage. Bonus
payrents made were predominantly
to offshore and site employees, who
were all ma e, and are driven by ou-
crents and callectve agreements, For
the imited number of our onshore,
office-basad employse population
pad a oonus, 7.5% were fernale gnd
72.5% were rmale, deonstrating no

b as. We contnue to focus o1 pay
equity - fairness of pay for those
carryng out the same job, in the same
ocabion, with the same sk' s and
exoerience, regardess of diversity, We
have made significant praogress during
2027 on our comrrtrment o farr nay
for al aur peop e, (as nghlighted in
the remunerat'on sect on o1 oage

116) Full deta’is can be found on tne
Governrent website, categarised by
‘ndustry secton, as determined by the
Office of Notional Statistics {ONS), or
an tne Camroany website



We continue to celebrate success. We are
particularly oroud of our Inspre awards
which recognise outstanding employee
contribution across our business, For

our third awards in 2021, over 990
nominations were received from 32
countries. Judg ng panels, comprised of o
dwerse group of 30 judges from 5 regions
selected winners from Australic, Canadg,
Papua Mew Guinea, UK, and LISA In

categories of Chamgioning Sustainck’ ity;

Criving nclusion & Diversity; Exceptional
Customer Service; Excellent Financia
Performance; Impactful lnnovation;
Inspiring leamwaork; Marvelous Mentor,
Qutstanding Ethical Conduct; and Safety
Shield. Commendation certificates were
sent to over 4,600 indvidual nominees
and team members.

Qur overall Peopie’s Choice Winners,
voted for by our glooal employees, were
Angus Armstrong and Brian Ty, two
graduates fremn our vibration dynamics
and noise tearm in Brisbane and cur
Safety Snield category winners. On a site
wisit they found a hydrocarbon gas leak.
Although the initial reading showed a
level of gas that could not be ignited, 1t
suggested that there would be o much
higner gas fraction closer to the source of
the leck. At tris point, Angus and Brian
demonstrated care by stopping work and
reporting the leak to the cient operator,
asking them to investigate further. The
source of the lzak was identified, and a
second separate gas leak location found,
The apergzar then shut down the unit
and immediately rectified the leaks. By
following safe process and challenging
the client to carry out a full investigation,
due to the level of risk, Angus and Brian
raised The Shield. The judges of the
award commented "this intervention by
two junior members of the Wood family
was outstanding and is exactly the type
of behaviours we want to see across the
organisation. The actions of Angus and
Brian reinforce the Wood values and

set a great example for other members
of the'r team and the wider global
organisation, The clear application of twao
key elements of The Shield (engage and
intervens) by Angus and Brian potentially
prevented a significant safety incident
and underscored the importance of I'ving
the Wood values every day.”

QOu- Safery Shield awards recaognise those
who go above and beyond for HSSES,
with quarterly winners in 3 categories,
Prepare, Engage, and Intervene. The
purpose of the awards s to

« Showcase exemnplary behaviours and
encourage the right behaviours
Increase visiblity of best practice,
enatling others to review and
implerment

- Reward personncl at a grobai level,
dermonstrating the use of ‘Intervene’
postvely

- Hghhght the positive HSSES cu ture
and create a sense of community

« Promote The Snield to encourage
global use across the business

Our ambition is Lo create the best
working environrment and establish

o culture where employees are highly
engaged and feel susported by the
Company and their ine manager, Gur
focus on inclusion & diversity (1&D}, s
fundamental to our efforts In creating a
great working enviranment and culture.
Qur approach is further supported by
driving persona ownersh'p and o tocus
on educating ourselves and each other,
empatnising with our colieagues and
engaging i activities and conversations
re'ating to 1&D Whilst embrocing
diversity and creating an inclusive working
envirenment is implicit in our values and
behavours, we recognise that we are still
on a journey to truly acaieving this. This is
o shared responsibility of cll of us which
will take positive intention and conscious
action to achieve and sustain

The Board continues ta maintain

o quarterly focus on 1&D matters,
particularly with regards to the impact
180 has an Wood's culture, and to

ensure diverse talert 's identified for
succession and appointed into positions
of lecdership. As cutlined chove o key
success in 2027 was the training provided
ta over 36,000 employees, including
Board members, on conscious inclusion, in
support of one of our nine sustainab’lity
goals — to educate and inspire 100% of
our colleagues to be inclusive everyday by
the end of 2021, The training encouraged
people to t'sten te one another and share
exper'ences to help buiid understanding
from all perspectives.

We provide platforms taat are inclusive
of all and celebrate the diversity we
bring together, cur nerworks are a place
for cur employees to connect, learn,
share views, tell us what we're doing
well and recommend irprovements

to make Wood an even better place to
work. In 2021, we launched Myriad, (My
role in inclusion and diversity) - this is
abous constantly educating curselves
and each other to empathise and be
zruly engaged in the conversations and
with our actions, including:

- Driving cur I&D gctivities with
leadership champicons and having oll.es
at al' levels of Wood championing
those ‘nunderrepresented groups

+ Fostering a work environment and
culture where inclusion is delivered
structurally and hehavourally,
through policies, training, and
cormmunication plans
Attracting and retaining key talent
frorn tne full spectrum of the g.ooal
talent pool, unlocking diverse talent and
matching peop e o best ocppotunities
for their growth within Wood, aligned
o representation targets

« Emipowering our employes network
structure which faciiitates employee
voice and feedback loap, and
continuously evo've our approach
based on internal and external inputs

Goverianoe

FFinane al siatoments

- Monitoring and measuring progress
using effective and reliable methods,
including key dermograshic data, setting
targets to improve representatian in key
areas and engagement outcomes

We continue to monitor the gender
balance of our leadership and
managerment teams quarterly and, as
detailed iast year, have ¢ desire to be
abie Lo provide aggregated ethricity
repor ting; Lhis has proven complicated
from a ega' paint of view, but we hope to
be ab e to ask our people to submit their
data on a voluntary basis from G2 2022 in
several countries. As previous'y d sclosed,
as part of our sustainability targets, we
are committed to continuing te improve
gender bhalance with a target of 40%
fema e representation in senior leadersh'p
roles by 2030; at 31 December 20271, we
had 33% fernale leaders, up from 31% in
2020. The FTSE Women Leaders Review
report, measuring female leadership
representation in the FTSE 350 for Board,
ELT, and direct reports, published in
February 2022, showed that Wood has
improved to 100th position from 118th
position, with 40% of cur Board and 24%
of our combined executive committee and
direct reports represented by women.,

Gender split at 31 December 2021
Board

Cvearall

20%

ELT

Leadership Team™

@ Female

Key: & Male

“inclusive of the executive directars
“*inclusive of three levels of leadership below ELT

Cur Sustainabilily Report highlights the
protect'on and enhancernent of hurnan
rights as fundamenta to a sustainabe
business We are comrmitted to stameing
out all forms of rrodern s'avery and
hurnen trafficking in our business and
across our supply chain and uphelding the
Unriversal Declaration of Human Rignts
(UDHRY, sae mo-e imformartion:
woodplc.com/medernsiavery

Wood remains commtted to working
fa'rly, transparently, and ethica'ly through
the trusted partnership of "Buiding
Responsibly”, derronstrated inour
husiness wide sustainability targets to
ensure “00% of our labour supp.iers
sian up 1o and comply with our Building
Responsibly Princip es by 2025; and
T00% of our suppliers ecrmbed Buillding
Responsibly Princioles n their supply
chamns by 2030,
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Building a sustainable business continued

Community

We recognise the importance
of building strong and

lasting relationships with

our stakeholders and this

is achieved through social
interacticn; so the way Wood
shows up in communities
where we live and work
matters, after all, we are all
part of o community.

Working with our communities we can
create sustanable value suppaorting

the peop'e and placas in our saared
communities. By deve coing mutually
beneficial relationships we hove the power
to improve hves and reduce our impact

on the planet all of whicn contribute to
globol susta'nable development,

Wa strive to be g trustad community
pactner inall that we do and recognise
our respansibil'ty to contribute to the
loco. econoemy and social fabric of the
communities that we live and work

‘n. Qur commritment to understand,
engage and evo've Qs d community
partner truly demonstrates our values
and culture ot Wood.

Qur approach

Through support'ng and encouraging
actions of our employees, we aim to
ensu-e Wood's contabution goes far
heyond financicl support and we seek to
ift up tne commun ties around us, using
our energy, expertise and pass on to
irmprove lives.

As a community partner we commit to:

Understand > Engage >

Based on a 'Tank Global, Act Local'
metnodology, Wood's community
nvestrrent strategy sets out tonspie
and engage as many of our employees
as possible, encouraging them towards
meagsurable actions to support laca
communities, The strategic oillars of

our community investment programme
consct of mateh ng aur employees’
fundraising efforts, strategically uniting
our peop'c araund a single Global Cause,
and placing o focus oa the actions we
toke through volunteering our time, skills
and expertise

Viood's cenral
cha-itable fund aimed
at matching emaloyee
fundrais’'rg efforts
for perscnal che ce
charities

" Empleyee
matchid
funding

Chosan by our employees
ana aligned o UN 506G
4 ond Guo ty Educotion
our Giobal Cause unites
aur peonle aroond a
SINQe cause.

Volonteering our
tirme, keowledge and
expertise 10 show up
I our comrmunitics,
and demonstrate
commitrrent,

“ Volunteering .

Evolve >

Our commun'ty
rmpact and
opportunities

QOur key stokeholders

Local heritage and
context around human
rghts
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« With key stakeholders
and develop, where
passible, lacal
procurament plans

+ With clear
communication
inctuding metnods of
reporting

« Onlocal development
and investment plans

The effectiveness of
plans and communivy
perception

How we review

and respond to
community incidents

How we benchmark

our performance,
monitor and evaluate

The strategy 1s governed oy our
Community Invesiment Cammittee
wnich oversees cach e ement of the
programrme through monthly committee
approval sessions, chaired by the

Group Sustainabiiiny Manager and

with representation from each of ocur
business units,

In 2021, as part of Wood's evowving
sustainabil ty strategy we announced
along-term target for community
Investment to drive engagement across
the businass m support of our Global
Cause. We have committed to giving
our time, resources and fuading to
contriouze $10 mllon to our Global
Cause in the period from January 2020
to December 2030,

$10 million

to eur Global Cause by 2030

We believe that establishing g target
fozused an our Giooal Cause; current'y
SDG 4 and guality education, unites
Wood to demonstrate our co lective
impact. It also provides the opportun'ty
to collaborate with o wide range of
stakeholders such as community groups,
suppliers and partners, to deliver value
poyond our monetary target

In addition te launching sur community
investrrent target, we undertook a
Aumber of gct’ons durng 2021 in supoort
of the wide- sustainabihty strategy with @
focus on developing procedures and tools
necded to reach our goal and 'morove
reporting. These actions included:

+ Tre launch of o "avised group wide
sustanability action tracker which
is specifically designed to capture
donat'ons of Ure, resources and maney

+ The creat’on of business unit strategic
plans o support. the de'ivery of our goa’
aned complerment the group straiegy

Updating our community ‘mvestment
governance to better guide our
emoloyees and bus'ness 'n contributing
to aur goa', inciuding com oty
oudget management and fund'ng
reqUEST Drofesses

abolt anr comranity

rry
trre

7 Sasta

aoiny Pepn-m 2020

weoadplc.cam/company/sustainability



Qur contribution in 2021

Across the three pillars of our community
Investment strategy, in 2027 our
emplayee and business charitable
contributions total ed $71,380,137,
including o of $738,992 Lowards our
Global Cause goal.

Aligned to our appraach in reaon’ ng our
Global Cause goal of $10 millicn by 2030,
our mproved data colection process
now ncludes direct rronetary donat’ons,
the value of resources donated and the
rmonetised value of vo'unteerng time

Employee
matched funding

We are proud of the efforts and
lengths our people go to in support of
their local communities and cnaritanle
organisations close to their hearts.

We believe tnese actions should oe
recognised and celebrated and our
employee matched funding programme
enables us to do this.

Qur rmatched funding programme 1s

the core financial support given to our
global employee base, with 100% of

the amounts ra’sed by emnloyees being
matched by Wood, up Lo o specified
lirmt, in recognition of the ‘mportance of
suoporting individual employee efforts,
our annual community budget primarily
supporls the employee matched funding
programme Lo ensura we reach as many
of our employees as vossible

We continued to see a redvced number
of rratened funding applications during
2021 due Lo social distancing measures
and event delays caused by the Covid-19
pandemic. In response, our commun‘ty
nvestrment committee increased
matching limits to directly maotch a
greatler proportion of applications and
incentivise engagement.

84

matched funding applications

$302,771

raised through the funding programme,
including $136,262 contributed by Wood and
$10,270 towards cur Global Cause

85

charitable organisations supported

9,761

hours volunteered by cur employees

$179,850

additional cormmunity support donations

] 'St_rcztegic. rep_grf:' 3

Governange

Kiltwalk challenge

Truly leading by example, our Chief
Exacutive Robin Watson took
advantage of Wood's employee
maotched funding to step forward for
a walk to raise funds to support o
charity which develops opportunities
for socially disadvantaged people
across Scotland.

Robin and his teenage son took part
in the Kittwalk, an annuai event
where participants can choose from
one of three walking distances to
raise funds for their chosen Scottish
charity. Robin and his son chose
Street Soccer Scotland, o charity
providing Tootball inspired training
and personal develapment as a
mediurn to empower people who are
affected by sacial exclusion.

Their efforts raised over £2,0600
including funds matched by Wood.
in addition, Kiltwalk's partners,
the Hunter Foundatien, donated a
further 50% of the total raised.

Financ al statonents

Building strong communities
in Australia

Gaing from strength to strength,
Wood's Annual Cycle Challenge took
place in Melbourne, Perth and Brisbane,
Austraia in lote March to help raise
funds for the charitable organisation
Red Dust. Now in its 9th year, the Wood
Cycle Challenge has grown bigger and
better, with more routes, more riders
and more fun. In 2021, for the first time
the team intreduced virtual ride options
for those not in a capital ¢'ty. In 2021,
the team raised A%$6,600 including
funds matched by Wood.

Red Dust delivers innovative health
promotion programmes in partnership
with remote communities thot
encourage Indigenous youth to lean
more about health and inspire them to
live o healthy fifestyle. The arganisation
provides annual one-week volunteer
placement opportunities for Wood
cmpioyees in Indigenous communities In
the Northern Territory. Wood's work with
Red Dust supports our g obol efforts

to work in partnership with Indigenous
Peoples 1o enable a more inclusive and
cqual society.

We also support Red Dust's Strong
Young Women's Programme which
delivers gender-specific health messages
to young warmen in Alice Springs

and remote Australian communities.
Members of Wood's gender equa’ity
network, Equal Footing, and Wood's
Race and Ethnicity Netwaork (WREN)
Jjoined forces to raise a total of A%$4,228
including funds matched by Wood.
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Building a sustainable business continued

Global Cause

Wood's Global Cause unites our business
beh'nd a s ngle cause in support of the
UN Sustainable Development Goals and
enables us to demnonslrate the oower

of collective action. At the sarme time,
supporting a cause as opposed to o
singular charity provides tne tlexibility to
dever local achion in tne context of the
people and places we impact.

in 2018, our people chose SDG 4 and
quality education as our Global Cause
and this has remained consistent up to
and throughout 2021 Wood's focus on
education as our Global Cause will be
subject to periodic review and validation
by cur employees over tirme, Aligning

our target of $10 milion by 2030 to our
Global Cause rather than a specific SDG
cllows the flexibility for our area of focus
to change over time to reflect the cause
most relevant to our emoloyees and our
sustamal 'ty strategy.

2021 Global Cause Challange

To d-ve funding of activties in support
of our Glota! Cause we run an annua’
‘Global Cause Challenge’ through wiica
our loca tearns can apply for assistance
from our community fund for projects
related to ou- Global Cause. We expect
to contribute a mnimum af $1 mithon
towards our collective goal trcugh our
Giobal Cause Challenge. In 2021, the
chal enge resulted in the approvol of

26 noplicalicns across @ countries and
donations totaling $293,613

26

apphcations supported through
our 2020 annual challenge

$293,613

secd funding awarded

9

countries

&6 John Wood Group PLC Annal Pe

Progress towards our 2030 goal

Since the start of the target period,
donations of time, money and resource
from Wood and our errployee efforts,
including donations from our community
fund have contributed $1.033,736
towards our Glebal Cause and 10% of
our 2030 goa!, with $738.992 of that
total donated in 2021

$293,613 |

applications supported through our 7021
annual Global Cause Challenge

$10,270

education funding provided by Wood's
employee matched funding programme

$183,503

direct funding reported by employees through
our group wide sustainaility action tracker

$251,606

volunteer time reported by employees
throwgh our group wide sustamnabiity action
traeker and a Waood hourly rate apphed”

The introduction of a revised group wide
action tracker nas allowed our emoloyees
to begin report ng volunteer ng
donations, resource and tirmne during
20721, Vo unteer t'me is assigned a
monetary value using a Woad erroloyee
vo unteer rate aligned to the total
ermnloyee remuneration pubhshed in ou-
Annual Report. In 2022, we will continue
to errbed iImprovernents To our resoling
process, including a focus on more
granuiar renorting across our business
structu-e. Furthermore, 'n 2022 we oan
o creqte talored nus ness unil strategies
with the am of embeddng sustamatle
act’on and accountability across the
business, As a resu-t of tnese actions we
expect to generate further morrentur |
towards sur target going forward. (

tarnd Accounte 2021

Partnering on indigenous
peoples education in
Canada

Educdation supports meaningful,
long-term, multi-generational
change and is integral to Conada's
reconciliation journey with
Indigencus Peoples. Indige-ous
Peoples face many barriers to
post-secondary education such

as having to relocate, lack of
gurdance and culturally appropriate
curricula, inadeguate funding,

as well as the ongoing impact of
intergenerational trauma. As a
result, the h'gher education gap
between Indigenous Peoples and
non-Indigenous Peoples in Canada
remdains significant.

Advancing Wood's Canadian
Indigenous Inclusion Framewark,
our continued support for the
charitable organisation Indsoire
seeks to address the education
gop and invest n education

for Indigenous Peoples. As an
indigencus national charity,
Indspire invests in the education
of First Nations, inuit and Métis
people for the long-term benefit
of these individuals, the'r fam ies
and communities, and Canada. In
2020-2021, Indspire provided over
$20 million to 6,245 to Indigenous
students across Canada.

Woaod has supported Indspire

for trree years and we aim to
further this support In the future
carough the creation of the three-
year bursa~y prog-amme which
will be accessible Lo Indigencus
Peoples pursuing post-secondary
educotion

Througn the #powcrofpartnership
we invest in and connact with
indigenous People so they con
achieve their highest potentiai.

TAyerage volunteer rate s based on the
total remuneration to 2t employvees as
stated in Wood's Anncal Report 2020,
divided by total employees, average
working doys in the year and 8-hour day



Supporting education and
mentat haalth in lrag

Mental health in the Arab world is
largely considered a taboo topic,
although, the decades of violence,
war, instability and poverty that
Iragis have endured breeds the ideal
foundation for a mental health crisis,

Wood's ongoing support for the
Basra Empowerment Project and
the non-profit organisation The
Canadian Aid and Uevelopment
Assaciation (CADA) seeks

to empower orphans and
underprivileged children impacted
by war, the opportunity to attend
school and gain valuable mental
health support.

CADA's mission s to support and
empower lragl arphans whose lives
have been disrupted by the ongoing
conflicts within the region. [n 2021
for the second vear, Wood's Global
Cause Challenge provided financial
support to 50 lragr orphans and/
or underpriviteged children in Basra
so that they can continue with their
education, as well as the delivery
of o mentat health workshog in
Novembar.

In addition, the Global Cause
Challenge supported an application
from the Wood team in country

to assist the Malala Fund in

2022 as part of their ongoing
Hkeepinggirlsinschool initiative.
The initiative aims to provide
remote suppo-t to young girls in
Afghanistan, where it's estimated
0% of children not in education
are girls, tha non-profit Malala
Fund advocates for girls' education
and development.

Volunteering

Throvugh vo'unteenng our tirme and energy
to the issues ‘mportant to our shared
communities, we continue to demonstrate
care and commitment towards the people
and the environment we impact.

I 2027, our people cont nued to go above
and beyond to show up 'n our commun ties
and demanstrate our values in action and
valunteered 1ime worth $420,400 at the
Wood hourly rate, including $251,606 of time
dedicated to our Glabal Cause, Overall, we
have seen less voluniteerng activity during
2027 due to restrictions caused by the
Cowd-19 pandermic. As restrictians continue
to relax, we expect to see an increase in our
voluntearing activity where safe to do so and
whare restrictions ailow. This will be furtner
supported by the improvernents we have
made to the data capture and reporting of
volunteering time Cn this basis, we remoin
confident that we will see an improvement
in 2022 and that the results will better reflect
the efforts of our employees donating the'r
umie and energy to their local communities.

i ;St-'rd:_tegic report :

Volunteering in the Allantc
Forest Trail

The Atlantic Forest Trai' (AFT) is a trail n
the southern and south-eastern regions
of Brazil, following tne Serra do Mar and
extending to the Serra Geral mountain
ranges.

For the lost twa years, one of our
engineering coordinaters, based in
Macaé, Brazil, has worked as a volunteer
and coordinater marking trails in the
220km extreme north part of the Atlantic
Forest Trait in the norih of the State

of Rio de Jane'ro. The AFT's mission is

to promote society's engagement in
conservation and recovery of the Atlantic
Forest through outdoor act 'vities, whilst
promoting inclusive socineconomic
develooment and adding value to the
natural and cu'tural hentage.

Demonstrat ng the passion of our
errployees to support causes in their
communities, our employee said "Hi<ing
in the trals, and working witn the other
volunteers, over the last year has helped
to ease the 1solation the candemnic has
brought. The work we are carrying out
will be alegacy for current and futu-e
gencrations and | am very proud Lo be
one of over 3,000 volunteers”

Governaanco

Frnonaal stotonents

Teom Wood gives
generously to Louisiana
hurcicane recovery

Louwsicna has been ravaged over
recent years by numerous hurricanes.
In 2020, Louisiana was directly hit by
Hurricane Laura end many residents,
including Wead ermployces, were still
racoverng from that storm's impact
when Hurricane |da landed an 29
Auvgust, 2027,

learn Wood stepped up once again
witn generous hearts to provide
supplies to employecs and the

pecple of Louisiana most impacted
by Hurricane Ida. Travelling from
neighbouring states, with trailers
loaded with much needed supplies,
Wood employees mct in Louisiana

to deliver donations to their fellow
community members. The Wood team
in Lafayette, Louisiana also partnered
with the United Way and Second
Harvest Food Bank to collect supplies
and help distribute them to areas
most impacted by Hurricane Ida.

Diractor of CGperations in cur
Operations Americas US East
business based in Lafayette said, 'l
am so proud of the generosity and
willingness of the Wood team in
Lafayette to help others. The team
lives out Wood's values to fellow
employees and our community.”
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Principal risks and uncertainties

Managing our risks

The principal risks identified that face the Group are set out below.

During the year the Board has carried cut a robust assessment of

these principal risks as well as emerging risks, and monitored the
Group's risk management and internal control systems.

Risk management
The Board is responsiole for:

+ ldentifying the nature and extent of
the emerging and principa rsks faced

» Derermining the extent of those risks
itis willing to taxe in achieving its
strategic objectives (its "risk appetite”)

« Performing a robust assessment of
those risks

« Monitoring and reviewing the ris<
rmanagement and internal control
systems, and providing oversight of the
orocess that management follows

The Board is assisted in this assessment
by the Audit Commrittee and the
Saofety, Sustamnability, Assurance and
Business Ethics Committee (S5ABE),
who are delegoted responsibiity for
various aspeacts of risk, internal control
and assurance.

Fo more aformation on the
effectiverass of rroqnal control
sYslers ses page 76

Group risk framework

Risk Escalation

Risk management process ,

The Wood Risk Managemen: Framewo <
15 designed ta deliver campliance with

the UK Corporate Governance Code ard
alignment witn tne 150 31000 principles.

A botron up and top down aporoach

to .dentifying risks operates within the
argamisation as aid out in the group

risk managemant framework. Risk

reg sters are developed at an individual
contract ar project level, escalated to
the business grouning (BG) risk reg sters,
and rolled up inwo business unit (BU)

ris< registers, which are reviewed by the |
by the BG and BU Leadershio Teams
every quarter. The BU risk registers are
subsequently reviewoed as part of the
quarterly BU Project and Risk Review
meeungs. These meetings are chared
by the Chief Operating Officer (CO0)
with attendance by the BU Executive
Presidents and CFO.

Group level functional risk registers are
also maintamed with the functional
leadershio teams reviewing these risk
registers twice g year.

The aggregat:on of the individual risk
reg'sters into o Group risk register

was reviewed twice during the yea-

by the Group Risk Committee (GRC),
which is attended by the CEO, CFO,
CO0, Executive Leadershio Team (ELT)
and Genaral Counsel, to ensure that
the -natenal nsks for the Grauo are
approprately measured and managed.

The overal. focus of the GRC meeatings
15 to ensure that the princing risks for
Waood were identified, ogreed, measured
and effective.y controlled.

After the GRC reviews, the summary of
princ’pal nisiks is formally reviewed and
challenged By the Board twice a yvear.

The principal nsks considered by the
Bocrd in 2021 are set agt 1 ithe table
20 pages 72 to 74

Business units
Quarterly

Contract/
project
Monthly project
governance risk
review

risk review

Proposa s & Tenders Chair: Business Chair: BU Executive

Individugl projects gro.ping president President
Pregrammes Attendees: Attendees:
. B S5 ORI . jorghe
Contracts Bosiness groupitg BL eade-shp
leadersnp team Toam

: Elaﬁrd :

Group business
review Bi-annual
Quarterly BU - principal risk
project & risk revi
review
Chair: COO i Chair: CEQ Sub-Board
Attendees: | Attendees: | Committees:
- BU leadersh p team - COO s Audit Committee
. CO0 . CFO » Sately,
- internal Aud t SET Sustanctility,
T - . Agsurance &
« Presigent - Genera Counssl

Bus ness Ethics

Cperanicns . Pres deny Intermg’ Cormmittes
Excellance | Audt - N
Assuranze - Group R sk viee

« President Dresigans

Corvmec o
- Group Risk Viee
President

Functional

risk review

Chair: CF3,
Functioral Zxecotive

Fresdent
Attendees:

Group Risk Management Standard
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Robust assessment of
principal and emerging risks

Tne Board has carried cut o robust
assessment of the principal risks
facing tne business. To suppo-t this,
the Board and its committees received
reqgular reports from key funchians
such as safety, sustamability, ethics

& compliance, carmnmercial, Tinance,
tax & treasury, legal, [T, inlernal aud',
operations assurance and P&O, ¢ ong
with operational reports from the BUs,
which inc ude key risks, ‘nformation an
compliance with controls and reports on
assurance activities where applicable,

Operating Committee

Wood's Operating Commmittee (OpCom)
1s chaired by the COC and attended by
“he Business Unit Executive Presidonts,
“he BU Operations Excellence Pres’dents,
President Commercial, President
Operations Assurance, President

Supply Chain and President Digital &
Technelogy. The purpose of OpCom s to
prov'de governance and oversight across
Wood's global operations by reviewing,
rmonitoring, driving and assuring the
delivery of the glebal cperational
strategy Into the business.

Wood's globa! operational strategy

is focused on ensuring tne right
environment, tools, processes,
procedures, standards, governance and
oversight to enable the BUs to deliver
with consistency, precision and employing
best practice execution methodologies
and assurance.

The mecsure of delvery and maturity

of Operationa’ Exce lence init'atives and
delverables are tested by the Operations
Assurance team who provide assurance
aver various aspects of operations,
including the project execution and
contracting principa! risks.

Enduring impact of Covid-19

in early 2020 the GRC and Board risk
sessions identitied Covid-19 as an
emerging risk. In May 2020, the Board
agpproved a new principal risk titled
"Enduring impact of Covid-19" that
considers the HSSE, financial and
husiness disruption impacts of Cowvd-19,
including the impact on our people,
ciants, suppliers and business partrers,

The g'obal pandemic continued to
create uncerta nty during 2027, however,
our awarenass and understanding of
Fow to meointain business continuity
maturad as we continued to adapt and
avolve 1o tne pandemic and improve our
business resilience.

During 2021 Wood has further developed
and apclied controls including the roll
out of a Glebal Vaccine Poicy, o revised
Flexible Warking Policy, enhancerents
made to our wel being guidance and
increased promotion of our Emproyes
Assistance Programme.

Governance

rategic report | i

Tre Covid-19 principal risk is governad

by a bespoke risk management plan

and framework due to its un’que profile.
The framewo-k ensures complete

risk coverage from all the business

and Is governed by both the BU Crisis
Managemaent Teams and the Group
Incident Management Team with regu'ar
Board reporting.

The process 1s coordinated and maimtained
by the Pres'dent Security, Group Risk VP
cnd the President Operglions Assurance.

Climate change

During the GRC and Board risk sessions
In 2021, the various aspects of chmote
change sk for Wood were reviewed as
an integrol part of our risk managerment
framewark From our anaysis, climate
change risk was not considered to be o
standalone principa’ risk given its diverse
nature, but to be a contributing factor
to other principa risks The maor impact
of climate change for Wood was seen

to be on our strategy to address energy
transition, and therelore feeds into the
Strategic agility principal sisk This has
been a strategic priority in 202% and has
heen a major focus for the Board, These
aspects also impact ESG strategy and
performance as out'ined below.

At a more detarled level, climate change
risk will Incude localised events such as
aonorma’ termperatures and weather, ond
will be reflectad in project risk registers,
which map back to the Project Execution
principal risk at a BG and BU 'evel,
depending on the matenality.

Regular ove-sight of these risks at the
GRC, SSABE and Board Risk Committes
ensures the cantent of the refated
princ’pal ris<s remains focused on our
perception of chimate change risk on the
business. The Wood risk management
framework provides a process for all
associcted risks to be governed by
“hese oversight committees where the
associated risks, plans gnd KPls are
reported and reviewed.

ESG and sustainability

ESG and sustainability are transversal
risks taat can be found across cur
business, and over the last year,

our newly appointed President -
Sustainabi'ity nas continued to develop
and mature the direction of Wood's
response to sustainable development,
cimase change obligations and ESG
matters by aligning to the Company's
overarching strategy and developing an
ESG risk managemrent frameworx.

Waod's rsk management framoework

is developed to ensure that all ESG
risks map back to our princioal risk of
"ESG strategy and performance” to
ensurce we have adequate oversignt and
governance n identifying, managing,
and report'ng such risks, mitigetions
and contro effactiveness.

Financial statemonis

Brexit

Wood has reqularly monitored and
assessed the legal, financial, commerciol
and operational el fects of Brexit
throughout 2C27, Lo identify any
localised areas that would potentially be
Impacted by Brexit. These areas included
critical spare levels being increasead

on a smaid number of UK projects and
external advice being obtained to assist
In supporting the small number of
employees that have been imoacted.

Emerging risks

Wood's Risk Managerment Framowark
includes o focus on identifying and
assessing potential emerging risks,
Fmerging rnisks are idantified throughout
the year via the Business Grouping,
Business Unit and functional risk
procosses and escalated and discussed
during the GRC and further escalated to
the Board as required,

This process follows the group risk
managernent framewaork, which

appies to ali riss. A cross-check is also
undertaken against the principal and
emerging risks ident fied by Wood's peer
groug which helps to inform the mid-vear
Board discussion on risk. At the year-end,
a series of one-to-one Interviews were
carried ocut by the President - internal
Audit and tne Group R'sk VP with

each of the non-executive directors to
understand their perception of emerging
risks. The autputs of these one-to-ane
interviews ware Lthan fed into the year-
end GRC and Board risk session

During the GRC, additional time was
set aside to allow for discussion in the
form of o risk amplification exercise to
understand the impact of the strategic
revievy of the built environment business
on the orincipal risks, From this analysis
of the strazegic ~eview, it was not
considered to be a standalone principal
risk given its short time-frome and was
considered Lo be an active risk which wall
hawve 1ts own governance and oversight,

As an emergent risk, the Russio and
Ukraine geopolitical rick was idenLified
and escalated in carly March 2022

to the Board risk committee (prio~

Lo Russio's invasion of Ukrame). In
concurrence, a working group within
Waood was establ'shed to understand the
materiaiuy of the risk exposure to the
company. Following the invas’on, ongoing
analysis of the business exposure to tne
stuation and developing sanctions had
been undetaken, and in late Marcn 2022
the Company announced its decision

to begin tne process to wthdraw from
operations in the country. Despite the
withdrawa' from operations and business
impact from sanctions, there are no
concerns of rraterial impact on Wood.
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Principal risks and uncertainties continued

Risk appetite

The Group's ris< appetiie 15 defined

by six broad ris< gppetite statements
to ensure the current list of principal
ris«s are adequate'y covered by the risk
appetite statements.

The Group's risk appetite 1s taken into
account when setting tne nature, extent
and effectiveness of the key contro
rmechanisrrs 1n place and the level of
assurance activity required far each risk.

A framework arqund Lthe applicotion of
the Group's risk appetite to contracting
models sets out the risk appetite

for certain fixed price or lump sum

{and other high risk) contracts and
outlines ten criteria to assess contract
opportunities. Clear criter’a exist for
approva’ of these type of contracts

by the Tender Review Commiltee. The
process for ongoing monitoring of fixed
price and high-risk contracts inc'udes
quarterly BU Project and R'sk Review
meetings gttended by tne COOG, CFO
and BU Leadersh’p Teams including the
Bl Executive Presidents

Group risk management
standard

The r'sk nanagement standard 1s the
farmal overarching risk management
process within Woed that complerments
current policies and processes aoross the

Group. The purogse of the standard s ta:

- Ensure tnere ‘s g formal, struciured
and consistent rsk managenreant
orocess across Wood

+ Identify, mitigate, and manage risks
that cccur

+ Provide visibil'ty over ousiness risks to
‘nform leadearship

During 20271 a new enterprise ris<
management systerm and ris<
daoshooard were roplled out to the
husiness to comp'ement the bottom

up, top down, approach to entercrse
risk managermrent. Tne systems and
dashooard were designed to ennance
oversight and governance of the control
environment as bart of the Cormpany’s
enterprsc risk management framework.
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Monitoring the risk
management and internal
control systems and processes

The Board receives bi-annual updates
01 the key contro's in pace in ~elation

to each of the principa risks, the level

of assurance activity carned out, and
management's assessment of the
adeguacy of the assurance provided
and the effectiveness of the contros. As
part of th's monitering, the Boord cou'd
ensure that corrective action was ta<en
where necessary.

To ensure that resoonsibilities {or f1sk
and assurance were clear within the
committee struclure, each principai risk
and area of risk 1s assigned to either the
Board or one of the Boord comm ' ttecs.
This is revisited on a bi-annual basis at a
meeting with relevant merbers of the
ELT and +he Board.

Accountabil Ty for managing risk s
empedded into our business Each
business unit and funct'on undertakes
a quarter ¥ risk assessment., monitors
risk and requires servor managernent to
attest the control effectiveness of their
risks on a prescribed baosis as part of
their angaing accountabi ities.

The Board's assessment of tne Group's
internal fincnaicl and 1T control
environrment, as informed by interna
audit, is effective, with same areas wnere
improvement is needed. Particular areas
of focus are smal er pusinesses which
have not yet been integroted to the
Group's common ERP systern and shared
sarvices Tode'. Having been impacted by
Covid-19 in 2020, the projec: ta estab’ish
a caommon ERP ond shared service
platform resumed in the second half of
20271 and nas been combined with the
intiation of the slanning and design of
an Oracie Coud instance., Animproving
and rmaturing control eavironment for
entities nosted in the corrmon ERP
environrrent and serviced by the snared
service centres was noted in 2027,

Deto’ls of the status of financial and 1T
nternal controls are ing uded in the Audt
Commitige reantt 01 aages ~06 to 109,

@ Far miome infz w100 on bne interrg
coatrol er. ronimenl see poges 82 a~d 8L

and frengnts 2021

Going concern

The directors have under-taken a
rigorous assessment of going concern
and hquid'ty over a period of at least 12
rmonths fram the date of approval of
these financial statements (fhe going
concern period), as well as preparing
financial forecosts up to the end of 2023
to reflect reasarably possible downsides,

The directors did not declare an interm
r Ainal dvidend for 2027 0 order to

protect cashflows and prescrve long

term value. No dividends are included

‘n the going concern assessrment.

Any decision to resume paymenst of a

dividend wih consider the Group's future

profitability and cosh requirements.

In assessing Lhe oasis of preparation of
the financial statemenis for the year
ended 31 December 20271, the directors
have considered the principles of the
Financia! Repart ng Council's 'Guidance
on Risk Managerment, Internal Control
and Related Financal and Business
Reporting, 2074" namely assessing the
apolicabtity of the going concern basis,
the review penied and disclosures.

In order to satisfy themselves that

they nave adeguate resources for the
future, the directors have reviewed

the Group's existing debt levels, the
farecast compliance wath debt covenants
including any imoact on committed
fund-ng ond hguidity positions and the
Group's anility to generate cash from
trading activitias. As of 31 Decermber
2027, the Group's principal debt facilities
comprise a $7,200.0m revalving credit
facility matur ng in Qeotcher 20024;

a $600.0m ter+ laan mraturing in

July 2026 and $803.37 of US private

p acement debt revayable invarous
trancnes between sy 20272 and July
20737, with over 85% duein 2024 or later.
At 31 December 2027, the Grouo had
headroorn of $935°m under 'ts main
faciities and @ further 5148 9m of other
undrawn borrowing fac! ties. The Grouo's
key financial covenants are set at a ratio
of 3 5% for botn net debt/maximur
ralling 12-month EBITDA and mim o
inTerest cover. ] Nese cavengnis are
rregsued 00 @ semi-annug basis and
exz'udes the impact of IFRS 16, There
are no ndicat ons fromr tne scenarios
modeled that any of these covenants wi’
be hreacned 'n the ceriod asscssed

At 31 Decerher 2027, tne Grous had
~et current habi ties of $363.2m (2020:
$457.3m) and tne reduction mamly
~elates to the extens on of tThe matur oy
of the Group’s ooing 2a' borroweng

fadil Lies danng 28270 The cash flaw
farecasts show tnat tne Grous v - nave
sufficient “unds te meet its haodities as
trey fall due




The directors have considered o range
of scenarios on tne Group’s future
financial perfarmence and cash

flows, Thesc scenarnos reflect our
outlook for the broad range of end
markets that the Graup operates in,
whilst also considering the growth in
the order bock during 2021 and an
mproved outlook for activity aoross
Projects, Cperations and Consulting,
Approx mately 62% of the Group's
revenues are driven by renewables and
other energy; process and chemicals
arl tre Luill enviturnnenl The Group
anticrpates growth opportunities due
to the post covid recovery in industrial
activity. Additional y, there are growtn
aopportunities in the built eavironment
due to fiscol stimulus rmeasures cdopted
by governments across the world in
response to the canderric and ionger-
term demand supported by changing
attitudes to infrastructure spending to
provide climate and economic resilience
The canventional energy business, whicn
makes up around 38% of reveque s
supportad by the global recovery in
energy demand and improved commodity
prices. This backdrop of strong order
book growth and improved act'vity levels
11 2027 gives the directors improved
confidence around the 2022 forecast and
the growth assumptions for 2023,

The base case go'ng concern scenario
assumes the retention of the built
environment business. Additionally, Lne
directors have madelled the disposal of
the built environment business following
the outcarme of the strategic review
being announced In Lanuacy 2022

The proceeds from the disposal would
lead o o strengthening of the balance
sheet through a pay down of debt and
other habilities current.y included on the
balance sheet. Both scenaros indicated
that covenants will be passed at the
covenant remeasurement dates,

The directors have considered severe, but
plausicle downside scenarios The most
sevare of these reflect further material
reductions in revenue and EBITDA from
the base scenario, which is the Board
approved forecast, the basis of which
is described above. This could result
from a worsening econarric climate o
a significantly reduced oil grice. In each
of the scenarios modelled, the financ’al
covenants were maot, wath significant
facility headroom remarning cvailable.

Consequenlly, the directors are confident
that the company will have sufficient
funds Lo continue to meet 175 haoilities as
“hey fall due for at least 12 months from
the date of approval of the financial
staternents and therefore have prepared
the financial statements on a geing
concern bos's.

Viability statement

In accordance with provision 31 of the
Governance Code thie directors have
assessad tne Group's viability over a
three-year oeriod to 31 December 2024
and modelled the impacts of the risks
over o fiveyear period to 31 December
2026.

The process of establishing the period
over wn'ch the Group's v ability nas oeen
ussessed is subjective and considers

a range of factors, al of wnich are
indicative of shgntly different time tramnes.

In making their assessment the directors
have considered these factors soth
indvidually and in aggregate and have
decided that, on balance, three years was
tne most opprooriate period

As at. December 2021, the Group's nrinc’pal
dekt facilties compnse a $1,200.0m
revolv'ng credit facility reaturing in Oclober
2026, a $600.0m term loon maturing
inJuly 2026 and $803.3m of US private
placement debt repayat e in various
Tranches between July 2022 and July 2037,
with over 71% due in 2025 or later. These
are set aut in note 17 to the Group financial
statements.

The commilled long-term financing
together with factors such as the
Group's asset light and flexible business
model, the Group's strategic and
pianning cycle and the visibility of
operational backlog led the directors to
se'ect g peried of three years to assess
the Group's viability.

In order to make this assessment, the
Board considered the current trading
position and reviewed a number of fulure
scenarios which stress-tested the viability
of the business 'n severe but plausib'e
scenarios. These scenarios considered
Lhe polential Mnancial and operatianal
impacts of the Group's principal risks
and uncertainties arising and the degree
of effectivenass of mitigating actions,
As indicated in the table on pages 72

to 74 these nciuded, individually and

in combination, multi-year reductions

n demand, project execution and
contracting risk, revenue growth risk, the
impact of a catastrophic safely or cyber
security incident, the fines and domage
suslained by an cthical, regulotory or
data breach or a substantial litigotion.
Based on the modelling performed,

tne Board's assessment was that the
strengtn of cur balance sheet, the
flexiilty of our business model and the
mitigating actions ava’lanle meant that
in all plausibre scenanios considered the
business would continue to be viable for
at least three years. Mitigating actions
would inc ude reduction of discret'onary
spend on ponuses, capex reduction or
further disposals,

GaverIGnoe

Frogncial atatomonTts

The plan to dispose of the bu'lt
environment business has not been
included in the base scenarios as it has
not been completed ot the date of this
report, however the impact of the sale
on debt and ongoing profitability were
considered as o specific scenana and
found to be supportive of the Group’s
ongoing viabiiity.

Based on this assessment, the dreciors
have o reasonable expectlation thar

the Group will oe able to contimue in
operction and meet all its habiltics oo
Lhey fal due up o 31 Decenrber 2024.
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Strategic agility

Principal risks and uncertainties continued

Analysis of principal risks

o ”

Risk profile

Strategic plan does not keep pace
with energy transition and industrial
decarbeonisgtion megatrends, market
disruption, ¢client demnnds and/or
competitive threats, Strategy fails to
deliver a sustainable business model
with differentiated service offerings
generating superior returns.

Mitigation, monitoring and assurance

+ Assessed impact of Covid-19 and
legacy issues an free cosh flow
availability to invest in energy

transition, industrial decarbonisation
and built envirenment growth
opportunities

« Scanning of the external environment
and campetitor londscape to refine
strategic focus areas

» Continued to assess the strategy and
business portfolio for opportunities to
generate significant enterprise value
uplift and unlock capital for growth,
including initiating a strategic review of
the built environment businass

« Ongoing delivery of a programme
(Future Fit) to accelerate strategic
objectives through initiatives to
unlock stronger medium-term
growth, deliver efficiency savings and
create value through investment in
digital solutions and future skills

« BU growth plans developed and
deployed to deliver order baock
improverment

+ Increased cadence of Sacs and
Growth BU reviews, attended by the
Chef Executive, CFQO and COQ, from

ESG strategy and performance

quarterly to six-weekly

Risk profile

Our ESG strategy and performance
does not effectively address our
environmental, social and governance
responsibilities, including in relation
to climate change, and leads te our
business becoming an unattractive
investment proposiLion for cur
employees, investors, lenders,
communities, and other stakeholders.

Mitigation, monitoring and assurance
- Existing policies, procedures,
rnanagement structures and Board

oversight covering compliance witn the
key components of ESG

« ESG risk management framework
developed, including linkage to the Task
Force on Chmate-related Financial
Disclosures (TCFD)

- Appointment of a dedicated President
- Sustainability and sustainability ceam
reporting to the Executive President -
HSSES

- SSABE Committee includes oversight
of sustainability aspects with
additional review by the full Board on
an annual basis

- Sustainaoility targets sanctionad by
the Board

Monitoring of compliance and
reporting in line with the UK
Corporate Governance Code,
covering governance responsibilities,
with oversight orovided by the Audit
Committee and the Board

Safety performance 1s a long-
standing cormponent of bonus
schemes and sustainability targets
established 1n 2020 are also now
embedded in bonus and long-term
incentive plans

Leverage position

CA

Risk profile
Absolute level of leverage is above our

0.5-1.5 times net debt: adjusted EBITDA

target. Achieving this will require cash

generation to repay debt and a recovery
in profitability. The risk increased in 2027

due to the ongoing impact of Covid-1%
leading to continued pressure on

cash genergtion. Payments were also
made in 2021 regarding the resolution
of legacy investigations by the SFO,
DOJ, SEC, and the Brazilan regulatory
authorities.

Following q strategic review 1n 2027,
the Group has comrrenced a sales
process In January 2022 for the built
environment business, expected to
conclude Q2 2022,

Mitigation, monitoring and assurance
- During the year the Group completed a
planned refinancing exercise, including:

« Anew $600m loan facil ty witn
existing ienders backed oy UK Export
Finance (UKEF);, and

« Anew $1.2bn susta nabiity Inked
Revolving Credit Facility (RCF),
replacing the Group's existing
$1.75bn faciity

+ Torget business cash performaonce and
ongoing mon'toring via ¢ Group-wide
cash campaign

Short-term caush flow ferecasting tool

was fully rolled out across the business

Monzily BU and ELT reviews of debst

and casn performance and Board

reviews

» Designated process for governarnce
of capital expenditure

+ Established processes for monitoring
of working capita

» Target improvement in day

sales cutstanding

Credit policy in p'ace with monthly
report’ng process

- Monthly monttoring and reporting
of aged debt including any
unbilied amounts

Enduring impact of Covid-19

Risk profile

Continuing irnpoct of Cov'd-19
ncluding the associoted HSSE risks,
financial and business disruption
{including impact on order book)
whilst mainta'ning operab’lity.

Mitigation, monitering and assurance
Sustained Crisis Managenent Teamr
(CMT) including fuli ELT and BU
Incident Management Teams (IMTs)

meeting with ~egular cadence fo-
governance and oversight

Covid-"? risk management framework
implemented across business and
mapped INto principa ris<

+ Mmigation, manitoning and assurance in
olace for eacn of the key Covid-19 rsks

+ Roll out of Globol Voccine Policy and
revised Flexib ¢ Werk'ng Poucy, clong
with enhancerrents to wel being
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quidance and increased promotion of
the Emp-oyee Ass'stance Prograrmme
+ Covid-1? Response Comm ttee
remans in p ace Lo oversee response
to the pandemic
- SSABE Commitiee receives Updates
on HSSE aspects of Cowd-17 response

Monthly Board updates on
Covid-"9 resoonse




Board aossessment of change in risk from 2020:

A Rk hosncreased since 2020 B No change i nsk since 2020 W Risk hos dec eased simce 2020

@ Corwdered as pao Lol viulalily gimesament

“Commercial and Operations

Contracting

G} New

ZaveTance

Frnoanoal siaienicnts

Risk profile

Wecaknesses in the contract bidding and
award process, ingppropriate pricing,
misatignrnent of contract terms,
challenging client behaviour, or failure
to comply with contractual conditions
rould lead to reputational damage,
and/or poor financial performance.

Mitigation, menitoring and assurance
- Contracting policy and associated
approvals process

Tender governance process including
Tender Review Committee

» Focus an overall lump sum profile

+ Increased focus on lump sum contracts
vict rinrterly project reviews

Lump surm {and other high risk)
contracts policy providing additional
control over the pursuit of lump
sum contracts

Commercial intervention team in
place to strengthen in-house claims
copability ond provide input on
eflfeclive project commercial set up

Project execution

or

Risk profile

Failure to successfully execute projects
safely and to expected quality, on time
and within budget.

Mitigation, monitoring and assurance

- Start up, project management,
technical and resourcing execution
plans for key projects supported by
monitoring and reporting

- Group strategic projects team assist
in start-up phase of key projects and
ermbed learnings from previous projects

- Tender governance processes including
Tender Review Committee at Group
level and BU levels in line with
established Delegation of Authority

« Financial Management Framework in
place to ensure disciplined contract
compliance, including variation orders
and contractual requirements, at all
phases of the project

Project governance szandard with
cascading project reviews including
quarterly BU Project and Risk
Review meetings chaired by the
COQO and attended by the Group
CFO and BU Executive Presidents

Operational Excellence programme
supporting consistent project
delivery through on common
operating mode!, standardised
delivery applications and project
managament acaderny

Failure to attract, engage and retain critical staff

b

Risk profile

Problemns in attracting, engaging and
retaining critical staff could lead to
insufficient capability and leadership to
meet our strategic objectives, and not
being seen as an employer of choice.

Major incident

Mitigation, monitoring and assurance

« End-to-end recruitment platform,
across Wood to optimise internal
and external recruitment activities,
and ensure right person, right
place, right time

« Critical Position Resourcing reviews
used at BU level to highlignt key
vacancies and establish pipelines
for future demand

Succession planning in place for
muanagement and leadership
postions with development plans
in place for high performing
employees

Employee engagement survey
carried out during 2027 to assess
progress against the empioyee
engagement framewark with
follow-up focus groups and
action plans developed to address
key thermes

1.4

Risk profile

Significant HSSE event (including a
pandemic) leading to a major incident
resulting in multiple loss of life,
significant harm {including financial),
damage Lo the environment and
damage to our reputation.

Mitigation, monitoring and assurance

+ HSSES Fromework Standard
setting out clear standards for
HSSES management across Wood
aligned to 150 standards

» Consolidation and simplification
of HSSES management system
elerments thraugh the deployrment
of The Shield

- Developrment of a Professional Shared
Services Hub to implement consistent
delwvery of safety management

+ Clear and enforced Life Soving Rules
covering critical risks underpinning
safe working processes and clear safe
working behaviours in the Wood
Safety Essentials

+ Live incident monitoring/reporting/
alerting/management througn cur
Corporate Analysis and incident
Reparting System (CAIRS)

« Group Incident Review Panels for
breaches of Life Saving Rules, high
potential and nigh severity incidents

Group Operations Assurance

team focused on Technical, Quality
and HSSES areas and assurance
against standards

Regular review of safety
performance by ELT, SSABE and
the Board

Revised Business Centinuity and
Emergency Response Plans

Wellbeing resocurces supporsing
our employees
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Principal risks and uncertainties continuad

Technology

74

Cyber security

Risk profile

Impact on the confidentiality, integrity
and/or availability of Wood or client data
nnd/or disruption to Wood business
operations thrauvgh cyber-attack

Mitigation, monitoring and assurance
Dedicated security, governance, risk
and compliance team led by Chief
Infarmaticn Security Officer (CIS0)

Mature Informalion Security
Management Framework that
combines technical and process
contrals with a group-wide

jance and Litigation

Major investigations

programme of colleague awareness

Comprehensive [T security policy/
standards and procedures

Extensive threat hunt and inteligence
gathering capability

Utilisation of next generation
perimeter security and best-in-class
end point detection and protection
capability

Meature cyber security incident and
event managernant

o>
Security Operations Centre
enabling 24/7 detect and respond
capabiliry
Mandatory cyber awareness
traning and Group wide
continuous cyber education
programme
Manthly reporting to the ELT;
quarterly reporting to the Audit
Committee and the Board with
an annual review by the Audit
Committee

ov

Risk profile

Regulatory investigation or
proceedings resulting from non-
compliance with applicable legislation,
which could lead to consequences
including finencial exposure, penalties
and reputational damage.

Mitigation, menitoring and assurance
Suite of Woaod policies that
mandate compliance with
applicable laws and policies

Dedicated Eth s Responsible Officers
across the business with increased
engagement and traning provided
from the Group Legai, Ethics and
Compliance team

Assurance framewocrk across technical
and non-technical business processes

+ Anti-Bribery and Anti-Corruption
(ABAC) programme reinforced
with dedicated project manager,
Executive Sponsar, and regular
reporting to SSABE

Robust compliance programme
inc uding our Code of Conduct and
specific requirements around the
appeintment and monagement of
commercial intermediaries

Targeted programme of etrics &
complianece traning

Group Legal, Ethics and
Campliance team provides support
and guidance to the business

O

Major flitigation

Risk profile

Legal action can «esult fram a

major incident, a major regulatory
investigation, coniracting issues, or
project execution. Failure to manage
litigotion can lead to increased cloims,
damages, fines and penalties.

Mitigation, monitoring and assurance

. Controls over major incident, major
regulatory investigation, contracting,
and project execution risks

Paticies for management of litigation

Group Legal, Ethics and Cempliance
team witn experience in litigation
supported by externai specia’ist
lawyers where necessdry
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Group Litigoton report provided
to the ELT on a montnly basis and
ro tne Board on a quarterly oasis

Cnhanced governance on maojor
cases with senior executive and
business unit leadershio.

Identification of lessons lecrned
arising from litigation and
tragining in <ey areqas



Dear Shareholder

2021 has been a yeor influenced by

the ongoing imoacts of Covid-19 and
an accelerated focus on the impacts

of climate change. The pandemic has
cont'nued to generate challenging
conditions in some of Woaod's core
consulting and engineering markets in
2021 and required us to consider the
medium to longer-term impacts on our
business. However, 2021 has also been
a year of increased focus on climate
change, with COP26 acting os a catalyst
for global commitments to oddress the
effects of cimate change

Throughout 2027, tne Board had
oversight of the delivery of Wood's
strategic objectives, al'gned to the
delivery of innovative solutions for a net-
zero future. The Board's focus nas been
on ensuring Wood's strategy generates
value for all of Wood's sta<eholders
through balancing the sometirmes
competing, interests of those stakeholder
groups and easuring the rmaintenance

of an effective culture. With the Board's
support, Robin and his Executive
l.eadership Tearn have responded swiftly
and effectively to the dynamic challenges
of the pandemic as they have evalved
during the year whist also making

good progress in nositianing Wood for

a leading role in energy transttion and
industrial decarbonisation.

As g result of these act’'ons, Rooin and
Fis Executive Leadershio Team have
delivered ¢ finoncial performance that
reflects improving trading momenturn
against the backdrop of challenging
rarket conditions.

Huraiegic tepoii

Roy A Franklin
Chair

Im Aprii 2022, Robin Watson advised the
Board of his intention to retire as Chief
Executive. On behalf of the Board, |
Lthank Robin for his yeass of service to
the corrpany. Under his leadership, Wood
has transformed nto a giobal consulting
and engineering business that operates
across a wide range of sectors across
energy and industry marke:s warldwide.
Rebin has built o strong leadership

team around 2im and a solid portfolic
that provides us great opportunities

as we loox ahead. A search process

15 now underway, with bath internal

and external candidates, and we are
confident a smooth transition will follow
later in 2022

Balancing stakeholder interests

As a Board, we haeve regard to the
interests of our stakeholders and seek
to balance their interests in our decision-
mraking processes.

As required oy s41ACZA of the Cornpanles
Act 2006, we have included a s172(1)
statement on page 85 and further detaits
of engagerment with key stakeholders can
be found on page 87

Sustainability is at the heart of

Wood's strategy and in 2021 the Board
endorsed a set of targets al.gned to

the UN Sustainable Development

Goals. Having caonsidered the views

of a range of stakehaolders 1ncluding
shareholders, employees and wider
societal expectations, tne Board approved
goaols in the key areas of delivering our
purpose al gned Lo solut ons for a net-zero
future; inclusion and diversity; fair worlking
practices; and our Impact on communities
and the envirenment . In add rian,
porformance agamst ESG targets were
embedded in the 2027 annuai bonus and
long-term incentive plans for Wood's
executive directors, reflecting the
importance the Board p aces on deliver'ng
a sustanable business and value for all of
Wood's stakeholders

F nanc al statemonts

"In 2027, the Board oversaw the delivery of
Wood's strategy, which has sustainability at its
core, with a focus on balancing the interests
of, and generating sustainable value for all of
our stakeholder groups. In addition, the Board
focused on the maintenance of an effective
culture that promotes inclusion and diversity
whilst also cverseeing the response to the
longer-term effects of Covid-19 to ensure
business continuity and employee well-being.”

COP24 took place in 2027 and reinforced
the view that the delivery of net-zero
commitments are fundamental to
addrassing the significant impacts of
climate change. Through its oversight
of Wood's strategy aligned to delivering
solutions for a net-zerc future, the Board
has been forused on assessing how
best to take advantage of the positive
trends and investment opportunities for
Waod in energy transition and indusztrial
decarbonisation.

This in¢'uded ensuring that the
significant value in Woad's exposure to
sustainable infrastructure markets was
appropriately recognised in the eguity
rmarket. As a result, the Board imtigted o
strategic review of the bullt environment
business in Novernber 2021, The review
was completed in carly 2022 with the
Board concluding that a sa'e of the built
environment business is tne best option
to deliver value for our shareholders

and to strengthen the group as we 100k
to capitalise on the significant growth
opportunities, ncluding in energy
transition and industrial decarbon sation.

The Board recognises tnat the
maintenance of an effective culture is
fundamenta! to the successfu delivery of
Wood's strotegic objectives.
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Letter from the Chair of the Board continued

The Board continued to undertake
employee engagement during 2021

through its partic.pation in the Listening
Group Network, which provided it with
insights into the prevaling cuiture

and enabled cans deration of any
improverment actions. By reviewing !
the resu'is of our globai employee
engagermant survey, the Board obtained
an understanding of the effectivenass
af Woad's approach to dversity, equity
and inclusion. In addition, the survey
gaove insights nto the success of actions
overseen by the Beoard to manage

the longer-terrn effects of Cowd-19

on cmoloyes wellbeing, such as the
implermentation of our flexible hybrid
working model to sunport employees as
they return o the workp oce

Health, safety and sustainability

In 2027, the Board's oversight of the
ongaing response to Covid-19 extended
beyond the safely and wellbeing strategy
emergency response and business
continuity arrangemenss to include a
focus on ango'ng risk managerment;
operational readiness and pranning for
a sofe return to work This approach
ensured the safevly of our people and
mrinimised busness disruption. The
Safery, Sustanability, Assurance and
Business Ethics Cormmittee rece’ved
reguiar updates “hroughout the year
enabling it to continually moniter

any changes in the oandernic -isk
assessment, travel or opercticnal
restrictions, vaccine oolcy and control
measures. The Committee also provided
aversight to the mcident investigation
into the futal'ty that regrettably
occurred durng the year, Tha ourocse

of this oversight was to cnsure the
‘nvestigation was mdesendent, of high
quality and fully ident:fied tne root causss
and organisational learn'ngs from this
tragic cvent

With responsitiiity for oversight of
sustomnmabil ty matters, the Committee
endorsed the ser of sustamablity targe-s
That unde oin Wood's susta'nabrhity
stgtegy. In response to the pace of
cnange with regard to LSG ris<s and
report ng requirements, the Board nas
mnereased ts oversight for sustainabiity
matters wth detaled reviews oy tme Board
0w La<ing p'ace o1 a b -annua basis,

Diversity and Beard composition

The Nomination Commitiee had focused
on the continued implenentation of
Wood's inclusion and diversity strategy
and succession planning. The Board
recognises the importance of developing
and rmaintaining an inclusive culture
that promotes diversity of thought and
perspective. During 2021, the Corrrm'tree
had oversight of Wood's commitment

to improving gender balance with good
progress being made towards our goa'
of fermale representation in at east
40% of senior leadership roles being
made. At 31 December Wood nad 33%
fernale leaders cornpared to 3°% in
2020, The Committee also oversaw

a number of wider actions focused

ot creating an nclusive organisation
including the roll-out of conscious
inclusion tran'ng to all Wood emplayees,
enhanced employee networks and tne
development of inclus’on & divers ity
‘eadershup chompions. The Committee is
mindful of the reccommendations of the
Hampton-Alexander and Parker reviews
during Board success'en planning and the
recruitment progass for new directors.
Whilst the Cornmittes continues to work
towards stated goals of these reviews 1t
is supporting initigtives o Improve the
reporung of industry progress, includng
those led oy the FTSE Women Leaders
Forum and the Parker Rev ews Tearmn at
Lae Department for Busness, Energy &
Industrial Strategy.

In March 2021, Brenda Reichelderfer
and Susan Steele were appointed non- |
executive directors. The appo niments
support the Board's comrnitment to
gender diversity and Lner extensive
global experiznce significantly
strengthens the Board. Mary Shafer- '
Maticki resigned as non-executve diractor
on 13 May 2021 as she nad served on

the ooard for nine years. Thoras Botts
wil hove served on the Board for nine
yearsn 2022 and, in accordonce with

<he princ'p es of the 2018 UK Corporate
Governance Cade, he will stes down

fram the Board at the 2022 AGM.
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Internal controls and external audit

During the year, the Audit Committee
focused on areas of jJudgement and
estimation, maintaining a strong control
envirenment, continuing to standardise
and digitise finance systerrs and
pracesses, and the increasing imaortance
of ESG martters.

Tne primary areas of judgement

and est’mation considered by tne
Committee Inc'uded impairment
reviews, significant fixed price or lump
sum cantracts, provisions and tax
balarices. With t1e pandemic continuing
traroughout 2027, the Comrmittee
considered the enduring 'mpuact of
Covid-"% when reviewing and challenging
the ossumptions for impao.rment
reviews, together w th the ‘'mpacts of
energy transition on cote markets.

Tre Committec also had oversight of

the processes and controls put in place

to maintan ast-ong inte-nal conzrol
enviranment. The Board assessed

the internal financial and T control
cnvircnment as effective, with some areas
where improvenent is needed. Good
nrogress has been orade Lo standardise
financial systems with an improving and
maturing conzrol environment noted for
entiz’es already included 1In the comman
ERP systermn and shared service model.

In addition, the project Lo integrate
rena’Aing sma' er bus nesses into the
ERP systemr and shared services model
resumed 1N the secand ha'f of 2021 and
tn s has peen combined with the p annng
and design of an Oracle Cloud instance
as we focus an digitising finanaial
systems. Recagnsing the irmportancea

of the governance of £SG matters, the
Committea nad oversignt of a number of
nrernal gud ts focused on sustanaby by
asoects and tnis focus wi i be extended
furtner in 2022, Tne Comm ttee assessed
tne effectiveness of Lhe external audt

by KPMG and concluded that the audit
nrocess was operating effectively.



On st February, the Company
announced o delay was necessary Lo
finalise the Compeany's reported results
and to conclude the year-end process
with the Coroany's auditor, KPMG

LLP The delay was required to allow

an external investigation and review Lo
be underta<en, principa vy in relat’on to
the historical carrying va'ue of the Aegis
Poland project contract ond the nrocess
by which th's was determined. This review
was concluded, and Wood's 2027 full year

results will be announced on 20 April 2022,

Thie Audt Comm Llee will La<e aceount of
the findings of the review in its continuing
work on tne effectiveness of the
Company's nternal control environment
and the Chair of the Audit Committee
and | will jointly review the Board
aversignt. governance framework and
make any recommendaztions for further
refinement to the Board in due course
For further details see page 109.

Directors' remuneration

The Rermuneration Cormmittee has
continued to close v monitor the
external executive rermuneration
envircnment, alignment te the wider
workforce, and the wiews of our
snareholders whilst continuing to maxe
remunaration decisions thar reflect

the needs of the business and in line
with our remuncration princ’ples. The
Cammittee's prority is to balance farrly
rewarding management performance
with aligmng to sharehelder and

wider stakeholder axpectations The
Committee recognises the continued
strength, resinience, courage and care
demonstrated by the executive directors
and the wider leadersnip team in leading
the business throughout the year. The
Committee continued Ls engagemeant
activitias with leadership and the wider
workforce to ensure fair reward for o
employees and aignment of exacutive
director remuneration to that of the
wider workforce.

Stratogic report

Board evaluation

The Board participated in @ Board
evaluat on pracess externally facilitoted
by Lintstock. The evaluation process
enawoles the Board to ensure that

tne principles of the UK Corporate
Governance Cade on the ro'e and
effoctiveness of the Board are satisfied.
A number of actions were recommended
including ensuring that the Board and
senior management. profile reflects the
future direction of tne arganisation;
devoting mare time to d'scussion and
greater facus on operaticnal execution
informed by appropriote metrics

The Board has undertaken activities
throughout the year to address these
areas includ'ng: reviewing semaor
management development and
succession plans to ensure gpoointments
reflacted the appropriate expertise for
the future direction of the Company;
including additional time *o the Beard
meeting Lmetable to allow for more
in-depth discussion and refreshing the
approach to business unit reporting to
facilitate a deeper understanding of eacn
business unit's operational performance
and risk management.

Investigations

Through the Investigations Oversight
Committee, the Board provided
independent oversight of the risk
analys's, mitigation and response

of the business in connection with

the investigations by the relevant
authorities into the historical use of
agents and other matters, The Board
Is pleased that these investigations
were concluded during 2027, Going
forward the SSABE Committes

will continue ta review and provide
oversight for the organisational
arrangements and requirements put
in place to ensure compliance with the
agency commitnents as part of these
settlements

F nanciai statements

Your Board recognises the resilient
and agile leadership demonstrated
by Robin, Dawvid and tne Execut’ve
Leadersh p Team, in a dynarmic and
chal'enging environmrent, to deliver
improving momentum in Woeod's
financal performance including
rmargin imorovertent and strong
crder book growth and in toking steps
to sirctegical y postion Wood for a
leading ~ole in energy transition and
industrnial decarbon’sat'on,

Through the strategic actions
underway in 2022, | om confident that
Wood will unlock shareho'der value and
will be well positioned o capitalise on
the significant aeppaertunities ahead,
including in energy transition and
industral decarbonisation. | beleve
zhat the Board has vhe appropriate
skills to support these actions and tne
ongoing dehivery of Wood's purpose
and strateqy and for effective decision
rmaking to promote Wood's long-term
success and sustainabiiity.

Roy A Franklin
Chair
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Directors' report

The directors submit their report together
with the audited financial statements of the
Group for the year ended 31 December 2021

Information relevant to ond forming part of the directors’ report
15 to be found in the following sections of the Annual Report:

The Group consolidated incorme statement for the vear Is set out on page 150.

Governance and the Board

Corporate governance statemgn“t 79
Application of Governance Code Principles 79-84
Corporate governance arrangements By
Directors' responsibilities under 5172 oF the Companies Acl 2006 85
Statement of directors’ responsibilities .87
Other Statutory D{sclcigLres .B5-86
The names of the directors who were appomnted during the year _ 88-89
Board of directors and biographies 88-89
Business review o

Principal aclivities and business review ) O4-41
Future development of the business of the Company and its Subsidiaries 06-07
Financial Information

Farr, balanced and understandable ) B 87
Gotng concern o 70-77
Viability statement ) ] 71
Post balance sheet events N 84
Financial instruments - 185-188
Risk L

Risk management and internal control 83,79
Principal ricks and uncertainties o . 68-74
Mornitoring climate change reloted risk 59
Health, sofety, security C”'LC! ‘(‘et’hjcs B 42-49
Environment o "
Managing and minlmisiing environmental impact N 50-57
Greenhouse gas emissions and energy and carbon information . 54-55
Employees

Employment policies 58-67
Paolicies on recruitment, training and career developrent of disabled persons 105
Investing in and rewarding the workforce L. 62-63
Diversity SEOé_rpmgnt _@
Shares

Share capital structure i 86
Substantial sharehelders F7
Pirectors’ interests in ordindry shares . 127
Directors’ interests in options over ardinary shores 128
Subsidiaries

Acquisitions and divestments - 202
Subsidlcries‘mbrumcwhes and joint ventures 271224
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Going Concern

In aop ying the gaing concern basis for
praparing the firancial statements, the
directors have considered the Group's
objectives and strotegy, the risks and
uncertainties in achieving those objectives
and reviewed business performance
Accordingly, the directors continue

to adopt the gong concern bas’s in
preparing the financial statements,

Dividend

Due to uncertainty around the impact
of Cov.d-19 and vo'atllity in oil prices,
the Board decided not to declare a final
dividend for 2020,

Whilst the Board were encouraged
Dy iMmproving momentum in activity
and early signs of markets recovering,
performarce in the first half of

2021 reflected Lhe ongeing iImpacts
of Covid-19 and as such, the Board
considered it prudent not to pay an
interim dividend for 2027

No dividends were thercfore paid to
sharenolders during 20271,

In addition, given the hgh level of net
deot held by the Group, the Board has
dec’ded not to recomnend dividends 'n
relation ta the 2021 financial year,

The Board remains committed to
ensuring balonce sneet strength ond
considered these decisions to be prudent
and appropriate in order to orotect cosh
flows and preserve long-term value,

The Board recagnises the importance

of dividends to sharehalders and s
comrritted to reviewing the policy in tne
fuiure following the proposed sale of our
bullt env'ranment. business




Strategls ropore - “Governancé. ;. . F noncie sIatements

Corporate governance statement

The Board is fully committed to maintaining high standards of corporate governance and,
as a company with a premium listing on the London Stock Exchange, complies with the 2018
UK Corporate Governance Code issued by the Financial Reperting Council (the Governance
Code). A copy of the Governance Code is available at www.frc.org.uk.

The Board revicws its governance procedures to maintain proper contro and accountability and mon'tars its cornphance w'th the
Governance Code vio a self-assessment verification process. Proper contral, accountability and compliance with the Governance
Coage flows through the Group as a whala and the drectors consiaer that the Group has fully camplied with the provisions of the
Guovernance Code througheout 2027,

The Board has applied the Governance Code Principles (A to R) as follows:

Effective Board - Principle A

Our Board is compased of highly skilled individuals who bring ¢ range of skills and corporate experience to the hoardroom (see
pages 88 to 89).

The role of the Board is to fead and direct the Group, to promete its long-term susta nable success, generate value for
shareholders and contribute to wider society.

The Board has a structured calendar for the year ensuring cli relevant matters are considered and utilises 1ts four principal
committees to ensure sufficient time is allowad for discussion. At each Board meeting sufficient time is set aside for the
camrmittee chairs to report on the contents of their discussions, put forward any recommendations Lo the Board which require
approval and the actions taken. Further information on the activities of the princ'pal committees can be found on pages 90 to
@1 and 103 to 114,

The Board continually assesses the flexibility and sustainability of our business maodel, monitoring and reviewing our strategy
(including our purpose and strateqgic objectives), assessing and identifying changing or emerging risks that could impact on
the Group in the short, medium and long-term. Further information on sustainability of the business model and principal and
emerging risks can be found on pages 95 and &9 to 74.

Purpeses, values and culture - Principle B

Our purpose, values and culture are set cut in the Strategic Report on pages é and 7 which describes the basis upon which the
Company generates and preserves value over the long-term.

The Board oversees the development of the Group's purpose, defining our values ond strotegy and monitoring and assessing
culture, for the benefit of all stakeholders,

QOur purpese informs the Group's strategic direction and how we deliver value for our stakeholders. Due to iLs importance, the
Board periodically reassesses our purpose to ensure it continues to reflect the Board's strategy, values, and desired culture.

Our values reflect the qualities we embody and our underlying approach to doing business. Qur values are embedded in our
operational practices and the direct aversight and invelverment of the executive directors.

Our culture has developed from our values and is considered a key strength of our business. The Beard reinforces our culture
and values through its decisions, strategy and conduct.

During the year, the Board assessed the effectiveness of Wood's culture, with particular emphgsis on the effectiveness of
Wood's approacn to diversity, equity and inclusion and actions taken to manage the jonger-term effects of Covid-19 on
employee wellbeing. These activities, including discussions with management and employee surveys, are described in more
detail on pages 58 to 63. The Board is satisfied that the culture is operating effectively.

Governance framework and Board rescurces — Principle C

The Board believes good corporate governance is essential to ensuring our business is run in the right way, creating value for all
our stakeholders and 1s key to overall performance and integrity and is censistent with our shared values.

Corporote governance extends beyond regulatory compiiance and the directors consistently monitor developments in best
practice, including guidance published by investor groups.

The directors use an alectronic Board paper system which provides secure cocess to papers. The information provided to Board
mermbers is of sufficient depth to facilitate debate and to fully understand the content whilst remaining clear and cancise.

If any director has concerns abous the running of tne Group or any proposed course of action, they are encouraged Lo express
those concerns which will then be minuted. No such concerns were raised during 2027.

All directors are entitled to toke independent professional advice at the Group's expense and have access to the advice and
services of the Company Secretary, who is responsible for ensuring that Board procedures are comptied with.
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Directors' report continued

Board Ieudérshi_ﬁ and Company purpose

Stakeholder engagement — Principle D

We recognise the importance of clear communication and proactive engagement with a'l of our stakeholders. The
Governance section of the Annual Report explains how the Group has applied the principles of the Governance Code with its
sharehoiders on page 95. Further information on engagement with stakeholders and the Beard's application of s172 of the
Companies Act 2006 can be found on pages 14 to 21 and page 85

Empleyee engagement
We have an experienced, diverse and dedicated workforce which is recognised as a key asset of our business.

The Board recognises the importance of strong empioyee engagement and considers that meaningful, regular dialogue
with ermployees provides it with greater nsights into the culture, activities, and experiences of the people in our business.
Rather than adopting one of the three methods of employee engagement set out in the Governance Code, the Board uses
a combination of methods, including a bi-annual global employee survey, additional global employee pulse surveys to gather
the views of employees, and the Listening Group Network (LGN}, which invelves employees from all cur global locations,
enabling the employee voice to be heard by the Board and Executive Leadership Tearmn. The LGN has grown in membership
by over 20% during 20271, The Boord believes this is a more effective method of employee engagement and representative
of Wood's global, diverse workforee. In 2021, our global employee engagament survey received c18,000 responses (a
participation rate of around 50%) from 37 countries.

Estaklished mentoring relationships have continued during 2021, Howaever other examples of workforee engagement
activities usually carried out. by Board members, including nosting taient lunches and dinners and town halls and visiting
regional and oversens sites were not possible due to continuing Covid-19 restrictions. It is intended these activities will
recommence once It 1s safe to do so.

We discuss our workferce engagement activities on page 14 and pages 58 to 63. Details of the impact of employee
engagerment an principal decisions are set out on pages 19 to 27

Shareholder engagement
Shareholders p'ay a valuable role in safeguarding the Group's governance through, for example, the annual re-election of
directors, monitoring and rewarding thei- performance and engagement and constructive dialogue with the Board.

To engage with our shareholders, the Board utilises the following engagement rmethads: shareneolder consultation; investor
meetings and oresentations; annual general meeting; annual report and our corporate website. Further details of ocur
engagement with shareholders are on pages 15 and 95.

Business relationships with suppliers and clients
Relationships with suppliers and clents are developed at all levels threugh daily business activities allowing us to gain an
understanding of their views and priorities.

Executive and business unit leaders hald regular meetings with supp iers to discuss matters including performance issues,
innovations and upcoming projects,

Wood is o feunding member of the Bu'lding Resoonsibly initiative, @ global, business-led coalition committed to promoting
the rights and welfare of workers, specifically for Lhose in the engineering and conslruction industry. Ihe Building Responsibly
Principles provide o framework for Wood's ongoing deve-opment of gocd practice and will assist in establishing o common,
global basel'ne for the treatment of workers, Our Building Responsibly strategy has neen developed in collaboration with
Supply Chain and, through engagement with our suppliers, we aim te ensure 100% of Wood's labour supp.iers sign up and
comply wth the Bullding Responsibly Principles by 2025 and ensure 100% of our suppliers have Bullding Resnonsibly Princioles
embedded into their supply chains by 2030.

Client engagement is managed through our structured Client Management Framework enaoling active executive and
business unit leadership partcipetion in strategic level and key client meetings. The sight from these meetings helps to
inform operational, business development and long-term strategit direction. In 2027, the continuing Covid-19 oandemic
resulted ‘n most meetings taking place virtwally. Detalls of the Group's engagement activities with clients and supplers
during the yea- are provided on sage ~6.
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 Division of responsibilities

Workforce policies and practices — Principle E

The Board and/or Executive Leadership Tearn review and approve all key policies and practices which could impact on our workforce
and drive their behaviours. All policies support the Group's purpose and reflect our values and are published on the Group intranet.

As a business, we seek to conduct ourselves with honesty and integrity and believe that it is our duty to take appropriate measures to
identify and remedy any malpractice within or af fecling the Company. Our employees embrace our high standards of conduct and
are encouraged to "speak up” if they witness any behav'our which folls short, of those standards.

Mandatory train'ing programmes are used Lo reinforce key ethics and compliance messages in areas such as anti-bribery and
corruption ang conflicks of interest. All Board members and employees are required to notify the Company as soen as they becorne
aware of a situation that could give rise to a conflict or potential conflict of interest, Further details ore provided on poges 48 to 49
and page 92

In 2021, the Board approved the Modern Slavery and Human Trafficking 2021 statement.

Division of responsibilities.

Board roles - Principle F

There is clear division between executive and non-executive responsibilities which ensures accountability and oversight.
The roles of Chair and Chief Executive are separately held and their responsibilities are well defined, set oul in writing and
regularly reviewed by the Board.

Further details on the roles of the Chair, Chief Executive, Senior Independent Director, non-executive directors and the
Company Secretary is on page 92.

Independence - Principle G

The Board has reconfirmed that, at 31 December 2021, our non-executive directors remain independent from executive management
and free from any business or other relationship which could materially interfere with the exercise of their judgement.

External commitments ond conflicts of interest - Principle H

The Board takes into ceccount other commitments when considering anyone for appointment to the Board to satisfy itself
that the individual can devote sufficient time to the Company and also to assess any potential conflicts of interest,

Key activities of the Board - Principle |

The Board typically schedules lour face Lo face meetings and three calls on an annual basis. During 2027 a total of eight
board meetings took place: four "full” board meetings {one in-person meeting held in Glasgow and three via video conference)
and four board calls (all held via videe conference). The meeting in Glasgow was held to coincide with COP26 and locatl
managerment and other employees were pravided the opportunity to participate in cur activities at the conference.

Committee meetings during the year were predominate!y held remotely by telephone or by video conference,
g 2] Y 2 ¥ Yoy P Y

The Board and its committees routinely invite members of the mancgement tearn to attend meetings to present on the
matters being discussed, enabling their input into discussions.

The following are covered as standing ogenda tems at the majority of meetings:

+ Review of Governance and reports from the Safety, Sustainability, Assurance & Business Ethics; Audit; and Remuneration
Committees, and the Chief Executive report

+ Opergtions updates and functiona! updates from HSSES, P&O, Strategy & Development and Finance & Administration
(inciuding Investor Relations, IT, Legal, Tax & Treasury and Commercial)

further details on Board activity during the year 1s on pages 97 to 100.
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Directors' report continued

_ Composition, succession and evaluation -

Appointments to the Board - Principle J

VWe ensure that appointments to our Board are made solely on merit with the overriding sbhjective of ensuring the Board
rmaintains the correct balance of skills, length of service and knowledge to successfully determine the Group's strategy.

Appeointments are made based on the recommeandation of the Nomination Committee with due consideration given to
the benefits of diversity in its widest sense, including gender, and social and ethnic backgrounds.

The Nomination Committee report on pages 103 to 105 provides further information on Board appeintments,
succession planning and diversity.

Board skills, experience and knowledge - Principle K

An effective Board requires the right mix of skills and experience. Our Board is a diverse and effective team focused on promoting
the long-term success of the Group. An overview of the skills and experience of eacn of the directors is on pages 88 and 8%,

Annual Board evaluation - Principle L

On an annual basis, an evaluation process is undertaken wnich considers the effectiveness of tne Board, individual directors
and of the Chair. This review identifies areas for improvement, inferms training plans for the directors and identifies areas
of knowledge, expertise or diversity which should be considered in our succession plans.

Further details on Board evaluation during the year is ort pages 92 Lo 94.

i risk o nvemmotcontrol
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Financial reparting — Principle M

One of the Audit Committee's principal responsibilities is ta review and report to the Board on the clanty and accuracy
of the Group's financial statements, including the Annual Report and interim statement, When conducting its reviews,
the Audit Committee considers the overall requirement that the financial statements present a 'true and fair view'.

The main responsibitities of the Audit Committes include:

» Compliance with financial reporting standards and relevant financial reporting requirements
« Consideration of the financial and |1 inLerna! control environment

- Consideration of the internal audit programme and results

+ Review of the external audit relationship and provision of non-audit services

External quditor and internal audit - Principie M

The Audit Cernmittee has primary responsibilty for manaoging the relationsh’p with the external cud'tor, including assessing
their performance, effectiveness, and independence annually and recormmending to the Board their reappointment or removal.
During the year, the Committee received confirmation from the external cuditors regarding their independence.

In accordance with UK regulat’ons and to help ensure independence, the auditors adhere to @ rotation policy based on Auditing
Practices Boord standards that require the Group audit partner to rotate every five years During 2027 the lead audit partner
was chaonged by the Company's external auditors, KPMG, following consultation with and agreement from the Company. The
previous lead audit partner had served for three yvears prior to this change. Further details can be found on page 10%.

Further detall on the work of the Audit Committee is on pages 106 to 109

Fair, balanced and understandable - Principle N

The Board considers that the annua! report and accounts, taken as a whole, is fair, balanced, and understandab e and provides
the information necessary for shareholders and other stakeho ders to assess the Group’s position, oerformance, business model
and strategy.

In reaching this assessment, the Board carried out an in-depth review of the f.rancial statements and disclosures therein and
noted tne discussians oetween the Audit Committee and the auditors on the adequacy and clarity of tne disclosures. The Board
was also assisted by the Charr, Senior Independent Director and tne Chair of the Audit Comrmittee wno engaged directly wath
company management during the planning, drofting and review stages of this annua' report and were provided with draft
materals for review and comment as the document progressed. This facil tated a good level of understanding of the process
of compilation and assurance over the information contained w.thin the Annual Report. The Board subsequently considered the
Annua' Repo-t and Accounts as a whole and discussed tne Repert’s tone, oalance, and ianguage ot the Ap 2022 Board mecting.
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ternal control

Risk management and internal control — Principle O

The Board has averall responsibility for the Group's systems of interna! control and risk management which is fundamental to
the achieverment of the Group's strategic objectives.

Risk management

Tne Board has o well-established process for identifying, evaluating, and managing the principal and emerging risks faced by
the Group and this process has been in place for the year under review and up to the date of approval of this Annual Report.
The process is regularly reviewead oy the Board and is in accordance with tne Governance Code. The Group, for the purposes of
applying the Governance Code, comprises John Wood Group PLC and its subsidiaries’.

A Group risk management standard codifies existing risk maragement practice and drives consistency ocross the Group.
For further details on the principal risks and uncertanties faced by tne Group along with associatzed mitigations, monitering,
assurance and the approach to emerging risks, please refer to pages 68 to 74.

Any system of internal control s designed to manage rather than eliminate the risk of failure to acnieve business objectives and
can only provide reasonable and not absolute assurance against material misstatement or loss.

The key elements of tne ongoing procedures, which the directors established to review the effectiveness of the system of
internal contreol on an annual basis, are listed below,

As a result of these ongoing procedures, the Board's assessment was that the overall internal control environment was
operating effectively, with some areas for improvement noted, please refer to pages 70 ond 76.

» Internal control structure

The Group has a clear arganisctional structure for the control and manitaring of its husinesses, including defined tines of
responsibility through the organisation up to Board level and delegations of authority in place. The Group has issued policies
which define the standards of business caonduct and include Accounting; Controct Risk Management and Review; Health,
Safety, Security and Environment; and Business Ethics. A Group Business Ethics he'pline, operated by an independent third
party, is in place to enable staff and third parties to raise concerns in confidence about possible non-compliance with the
Group's Code of Conduct.

For more information on Business Ethics see pages 107 and 102,

= Ongoing monitoring of internal control systems

The Board has agreed certain reporting nrocedures to monitor key risk areas on an ongoing basis, including safety, legal

and fingnaal matters. Our internal controls and risk management systems in relation to the preparation of the financial
staterments focus on: correct application of relevant accounting standards, company law and our accounting policies; review of
the primary areas of judgement and estimation for 2027, review of the Internal Financ’al Controls Assessment; consideration
on whether indicators of impairment existed and results of any impairment reviews; judgements underpinning the calculations
for current and deferred tax including uncertain tax positions; review of significant contracts; review of provisions; and review
of the significant underlying assumptions for the accounting of defined benefit pension obligations. The Audit Committee has
been delegated the responsibility to roview the effectiveness of the financial and IT internal control systems implemented by
management.

The Safety, Sustainability, Assurance and Business Ethics Committee has been delegated respansibility for the effectiveness of
the Group's monagerment of HSSE, sustainabllity, coerations assurance and business ethics and compliance programme.

The Board and its committees are assisted by the vorious Group functions including Internal Audit, HSSES and, where
appropriate, the external auditers and other externai advisors, Where the internal or external audilors identify any significant
deficiencies in the financial or 11 internal control systems, a plan of action is agreed to remedy thesc and progress against them
is tracked and reported with updates provided to the Avudit Cormmittee as necessary.

The Audit Comrmittee receives regular updates concerning ongoing audits. Details of audit updates received by the Committee
in 2021 are set out on pages 106 to 109. The Chairs of the Audit Committee and the Safety, Sustainability, Assurance and
Business Ethics Committee report regularly to the Board on their discussions.

« Information and communication

Tne Group has @ comprehensive system for reporting performance to the Board. Th's includes monthly and quarterly reports.
The quartetly reports include a detailed financial review against budgets and latest forecasts. The Executive Leadership Team
receives detailed monthly financial reports and meets monthly to discuss financial performance and other operational motters.
The Operating Committee receives reports from each kusiness units guarterry review meetings and quarterly project & risk
review meetings, both of which irvolve the Chief Executive and the Chiefl Financial Officer.

John Weood Group PLC Annuel Report and Accounts 2021

83



Directors’ report continued

84

Linking remuneration with purpose and strategy — Principle P

Our Remuneration Policy is designed to be simple, balanced and transparent, aligning with strategy, culture and detivery of
shareholder vafue. The Remuneration Policy and principies support the needs of our business over the next few years, our
strategy and the creation of long-term value for our snareholders. We link pay to performance by ensuring there is a strong
algnrent with the organisation's short and long-term objectives, and the prevailing cormpany culture.

Changes to policy and summary of process — Principle Q

The Rermuneration Committee has an established, formal and transparent procedure for developing policy on exccutive
remuneration and determining director and senior management remuneration. No director is involved in deciding their
own remuneration cutcome. In setting the Remuneration Policy, the Remuneration Cornmittee considers the relevant
provisions of the Governance Code, relevant regulations enacted under the Corrpanies Act 2006 and shareholder views
through consultation.

The current Rermuneration Policy received shareholder approval at the 2020 AGM.

Strategic targets and performance outcomes - Principle R

The Remuneration Committee exercises independent judgement and discretion when recommending remuneration
outcorres to the Board, toking account of company and individual performance and wider circurmstances.

Further detail on the work of the Remuneration Committee 15 on pages 110 to 134
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Statutory disclosures

Statement by the directors in performance
of their statutory duties in accordance
with s172¢1) Companies Act 2006.

It 15 the intention of the Board to nehave
responsibly toward our snareholders,
and othe- stakeheolders, as a whaole

and treat them fairly and equally so
they roy benefit from the successful
delvery of our strategy; and to ensure
thot managernent operate the business
in a responsible manner, operating
within the migh standards of business
conduct and good governance expected
for a business such as ours. The Board
considers that by having rogard to tne
interests of each of cur stakeho ders
the Campany's strong reputation wi'l be
ma.ntaimed and enhanced.

The directors believe that tney have
acted in a way they consider, in good
faith, would be most ikely to promote
the success of the Company for tae
benefit of s members as a whole, and
in doing so have had regard to (among
other matters) the matters set aul in
section 172(a)} — {f) of the Companies
Act 2006, The informatron on pages 18
to 21 describes how the Board's principal
decisions taxen during the vear ended 31
December 2021 have had regard to those
matters and forms part of the directors’
statemant required under section 474
CZA of that Act.

In particular, by reference Lo our strategy
and aligning to our purpose to unlock
solutions to the world's most critical
cnallenges, the Board has

Overseen the ongoing delivery of a
strategy aligned to the emerging
trends in our core markets, narticularly
energy transition and industrial
decarbonisation, the increasing
demand for sustainable infrastructure
with techno’ogy driven solutions

and regard to climate change. As

part of this, in Q4 2021 the Boord

had oversight for the initiation of
strategic review to unlock value from
the par: of the Consulting business
urit that fares bullt enviranment
markets. The Board considers that

the strategy, includ'ng the cutcome

of the strateg'c review of the ouilt
environment busness that conciuded
that a full sa'es process is the bast
aption, will have a long-terrm beneficial
imoact on the Company, its employees
and shareholders; 's aligned to the
needs of cur chents and wiil have
benefits for the environmesnt and
comrmunities;

Recognised thot our emoloyees know
cur bus ness and have a wide range of
views and exoerience. Cur employees,
and their motivation and retention,
are fundamental to the delivery of
our strategy. The hea tn, safety ond

Strategic roport

wellbeing of our employees is one of
our primary considerations in the way
we do business (see page 14). Ensuring
strong errployee engagement has
been a key Board activity throughout
the year;

« Extensive'y engaged with ciients,
cnabl.ng us to gain an uaderstanding
of their views and pr.orities. We a'so
aim to act responsibly and fairly in
how we engoge w'th our supplers (see
page 16); and our cred 't iInvestors (see
page 15); all of whom are ntegral to
the sucressful delivery of our strategy;

Ta<en into account the imeaoct of

tne Company's operations on the
environnent, including climate change,
and the communities we operate 'n
{see pages 17 and 18 and pages 65 Lo
o7)

+ Cansidered the medium and longer-
term o impaoct of Cowvid-19 on our
strategy and stakeholders.

Profit forecast

In our trading update on 13 January
2022, we made the following statemeant
which is regarded as a profit forecast for
tre purposes of the Financial Conduct
Authoritys List'ng Rule 2278 "Adjusted
EBITDA of around $550 million te $560
mi‘llen and adjusted EBITDA margin of
around 87%, Operating profit (befare
exceptionals) of around $7195 million to
5205 milion" Iull year adjusted EBITDA
was $554m, adjusted EBITDA margin
was 8.6% and operating profit before
exceptionals was $792m.

Disclosures under Listing Rule 9.8.4R

Disclosures in relation to istingrue LR
2.8.4R where applicable are included in
note 22 to the financial statements in
relation to long-term incentive plans.

Energy usage and carbon emissions

We recognise the impact of energy use
and carbon emissions on climate change
and are committed to minimis'ng cur
environmental footprint.

The Covrpany's aporoach to governance,
mitigation, monitoring and assurance of
climate change related risk 1s set out on
pages 68 to 71 and details of the actions
the Company is taking to manoge and
miniMmise ou” IMpact are set out on pages
50 to 57

Delailed information on our energy
Usage in line with the Stream'ined Encrgy
& Carbon Reparting framework (SECR),
15 set oul an page 54

Cnanoal swatements

Political donations

Du-ing the year ended 31 Decermnber 2021,
no poltical donations were made and

no political expenditure was incur-ed,

as defined in Part 14 of the Cormpenies
Ac: 2006, No danation, contrisution or
expenditure was made to any non-LUK
political narty during the year

Charitable donations

The ernployee metched funding
init'ative supports crmployce
fundraising efforts for employee
personai choice cnantias, wita Wood
matching up to "00% of the amounts
ratsed by ernployees, up to o specifed
lirmit. This initiative s the foundat'on of
aur charitacte donaticn programme.

See pages 64 to 67 for further detaiis.

The employee matcned funding
Initiative 1s employee led. During 2023
none of the directors recomnmended or
approved any charitable donations or
other forms of giving.

During 2027 we introduced a strategy to
support Wood's community investment
sustainaility target in order to reflect
growing stakeholder expectation that
companias mava away from ad hoc
philanthropic activ'ties, to strategic
community investrment plans that
emphasise the ‘shared va ve' of aligning

{ busness goals wth iocal stakeholder
needs. Wood's focus on education os our
Global Cause is subject o peniodic raview
and validation by our employees, allowing
scope to revis't our focus and put this to
o global emosloyee vore penodically over
a 10-year period. Wood s cormmitted to
contribuzing $10 million Lo our Glebal
Cause by 2030,

See page 64 For further detalls.

Articles of Association

The Cemrgany's Articles of Association
rray only be amended by special
resolution at a General Meeting of
shareholders and cre filed with the
Registrar of Companies.

Our Articles of Association are available al

&
waoodplc.com/farticlesofasseciation
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Directors’ report continued

Share capital and rights

As at the date of this report, the
Company's issued share capital, guoted
on the London Stock Exchange, consisted
of 691,839,36% ardinary shares, each
carrying one vote. The tota’ voting rights
at the date of this report are accord agly
697,839,369 Mo persan has any special
rights of control over the Company's share
capital and there are no shares carrying
special rights or restrictions on voting
rights. All issued shares are fully paid.

There are no restrictions on the transfer
of ordinary shares in the capita’ of the
Company other than certain restrictions
which may, from t'me to time, be
imposed by law, for example, insider
trading regulations. The Company s

not aware of any agreements hetween
shareholders that may result in
restrict’'ons on the transfer of securities
and/or vating rights.

Details of significant direct o~ indirect
holders of secunities in the Company can
be found on page 97 of this repo-t.

The John Wood Group PLC Employee
Share Trust holds shares to meet

1ts oo igations under the Company's
employee snare plons and rghts in
respect of those shares are not directly
execisable by emp'oyess. The Trust
refrains from exercising its voting ~ignts.

Acquisitions and purchases
of own shares

Subject to applcable aw and the
Company's Artic'es of Association, the
directors may exercise a' gowers of the
Company o authorise the issue and/or
market ourchase of the Company's shaores,
subject to an appropriate authority being
given to the directors by shareholders 11

a General Meeting and any conditions
attaching to such author'ty

At the 2027 annual general meeting
shareholders passed o resolut on
authorising tne Company Lo purchase its
OWYM SNAres up to o maximum numser

of 68,833.937 ardinary shares During

tne year ended 31 Decemnbper 2021 the
Cormrpany made no acquisitions of s
own shares and the autharTy granted oy
this reso ution has not been used.

Past balance sheet events

Important post balance sheet events
are detailed in the notes to the
financial statements.

Research and development activity

We nove substantial industry know-how
that is shared aeross tne business and
we work with clients to create innovative
solutions We have active research and
development projects in areds such as
soltware development, process design,
power pant design, cean energy and we
utiise the cutcomes Lo imprave current
process and practice as approprigte,

Appointment, retirement
and removadl of directors

The rules governing apaointment,
retirement and removal of directors are
detalled in the Artices of Assaciation

A director moy be appointed by an
ordinary reso'ution of shareholders ina
General Meeting following nomination
by the Board or a member (or members)
entitled to vote at such a meeting. The
directo s may appoint a director during
any year orovided that the individuar
stands for election by shareholders ot
Lthe next annual general meet'ng.

Powers of directors

Subject to apolicable law and the
Company's Articles of Associgtion, tne
directors may exerc’se all powers of
the Campany.

Indemnity of officers

Under Article 137 of the Articles, the
Company may indemnify any drector

or former director agamnst any | aonity,
subact to the orovisions of The
Compdanies Acts. Under the authorty
conferred by Article 137, the Company
nas granted indernnities to the directors
of tne Company. The indemaities do not
apply to any claim which arises out of
fraud, default, negigence o breach of
fiduc ary duty or trust by the inaemmnifisd
serson. Inadd tion, the Company may
ourchase and mantain for any director
or othar officer, Insurance against

any hability. Tne Comzany ma ntans
appreoriate insurance cover aga.nst legal
action brought aga nst ts drectors and
officers ard the directors and officers of
is subsidiares.
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Approval of the directors’ report
The strategic repors set out on pages O
to 74 and the directors’ report set out
on pages 78 to 87 were approved by the
Board on 19 Aprir 2022 and have been
signed by the Company Secretary on
behaf of the Board.

f
.,M/% :7 W

Martin J Mcintyre
Company Secretary

Footnotes

1 Subsidimnes are those entilios wich ame unde-
Group management and corrol as detailes in
nawe 3/ Lo tne Finoncnia Statements




Strategir repart

Directors’ responsibilities

The following statement, which

should be read in conjunctlion with the
directors' repert and statement of
Auditor's responsibilities set out on page
49 describes tne responsibilities of the
directars with respect to tae financial
statements.

The directors are responsible for oreparing
“he Annua’ Report, the Annual Resort on
Directars’ Remuneration and the financial
staternents of the Group and the
Company in accordonce with apphcable
lowve and regulations

Company taw requires the d rectors to
prepare Group and parent Company
finoncial statements for each finarcial
vear Under that law they are required
to prepare the Group financaial
statements in accardance with UK-
adopted international accounting
standards and appiicable law and nave
e'acted to prepare the parent Cornpany
financial statements on the scme

basis. In additian the Group financial
staterments are required under the UK
Disclosure and Transparency Rules to be
prepared in accordance with UK-adopted
International accounting standards.

The Cormpany financial statements are
prepared in accordance wth FRS 1071
"Reduced Disclosure Frarmework”.

Under rormpany law the directo-s must
not approve the financial statemeants
unless they are satisfied that they gve a
true and fair view of the state of affairs
of the Group and Company and of therr
profit ar loss for that period. In preparing
each of the Group and Company financial
statements, the directors are requred to:

- Select suitakle accounting po cies and
then apply them consistently,

« Make judgements and estimates that
are reasanable, relevant and reliable;

- Suate whether they have been
preparcd in accordance with UK-
adopted internationai accounting
stondards;

+ Assess the Group and Company's
ability to continue as a going concern,
disclos'ng, as applicable, matters
reloted to going concern; and

+ Use the going concern bas’'s of
accounting uniess it s intended to
nquidate the Group or the Comparry
or Lo cegse operat’ons, or have no
reclistic alternative but to do so.

Tne directors are ¢lso responsible far

- Keeping adequate accounting records
that are sufficient to show and explain
the Compuny's transactions and
disclose with reasonable accuracy at
any time the financial position of the
Company and the Group and to enable
thern to ensure that the financial
statements and the annuat report on
directors' remuneration comply with the
Companies Act. 2006 and, as regards
the Group financial statements, Article
4 of the |IAS Reqgulation,

Such internal contro s as they
determine is necessary to enahble the
preparation of financicl stotements
thot are free from material
rrisstaterment, whether doa to fraud
or error;

Taking reasonable steps to safeguard
the assets of the Group and to prevent
and detect fraud and other irregulanties;

Preparing a strategic report, directors’
report, annug' report on directors'
remruneration and Corporate
Governance staternant that complies
with applicable law and regulations; and

- The mantenance and integrity
of the corporate and finonciol
information contaned on the
Company's website. Legis ation in
the United Kingdom governing the
preparation and dissemination of
financial statements may differ from
legislation in other jurisdictions.

Finono al saaiements

Directors' responsibility statement

The directars confirm that, to the best of
Lneir knowledge:

« The financial statements, prepared
In accordance with the applicable set
of accounting standards, g've a true
and fair view of the assets, liabilities,
financial position and profit ar loss of
Lhe Compuany and the unde-takings
included in the consatidation taken as
a whaole;

+ The strategic report and directors'
report include a fair review of the
develcoment and performance of
tne business and tae positron of
e Company and the undertakings
included in the consolidation taken as
a wnole, together with a description of
the significant risks and uncertointies
that they face; and

+ The directors consider the annual
report and financial statements,
taken as a whao'e, are fair, balanced
and understandable and provide the
informat on necessary for shareholders
to assess the Group's pasition and
performance, business model and
strategy.

So far as the directors are aware, there
i5 no relevant audit information of which
the Company’s auditors are unaware.
Each director has taken all reasconable
steps that they ought to have taken as
o director in order to ma<e themse ves
aware of any relevant audit information
and 1o estab ish that the Company’s
auditors are aware of that information.
Realevant in“ormation s defined as
Information needed by the Company's
avditors in cannection with preparnng
their report

This responsibility staterment was
approved py the Board of Directors on
19 April 2022 and is signed an its beha £

Robin Watson
Chief Executive

David Kemp
Chief Financial Offices
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Governance

Board of Directors

Roy A Franklin OBC N
Chair

Appointed: 2017
Chair since September 2019

Contribution to the Company

Roy brings to the Board more than 48
yeors' axperience as a senor execUutive In
the ail and gas industry including strong
strategic and operational expertise and
extensive experience in chairing boards
aof listed companies. Such camtuned
knowledge enables him to steer the
Board's focus, promoting open and
productive debate and contributes 1o the
Boord's pracucal understanding of good
governance He hos an outstanding track
record and hos demonstrated consistent
and valuable leadership

Experience

Ray is currently @ director of Kosmos
Energy Ltd and an independant non
executive director of Fnergean ple Roy
nitially spent "8 years at bp, lattecly as
head of M&A, bp Exploration, after which
he was greup MD of Clyde Petroleurm and
then CEQ of Poladin Resources until its
acquisitron by lalisman Energy in 2005,
Since then Roy has served on a number
of nternational eneray boards in non-
execubive roles. Including Amec Foster
Wheeler ple, He 15 a former chairman of
the Keiler Growp PLC and former deputy
chairman of Equinor A/S. Untit 25 February
2027, Roy was chairman of privately held
Energean lsracl Ltd and until 31 March
2027 was chorman of Premier Onl ple,

Key to Committee membership

Q Audit
m Nomingtion
Q Remuneration

e Safety, Assurance & Business Ethics

® croir

Former director who served for
part of the finoncial year

Mary Shafer-Malicki

Appointed: 2012

Non-executive Director.

Member of the Audit, Nomination and
Rermuneration Committess,

Resigned May 2021,

Robin Watson CEE
Chief Executive

Appointed: 2013
Group Chief Executive since January 2016

Contribution to the Company

Robin has a comprehensve understanding
of the Company and a clear strategic
mindset. Me has extensive leadership

and management expenience, wilh a well
established track record of implementing
strategic change and aperational delwery
His contribbution and vision 15 invaluable
as we re-position the business across

the energy transition and deliver long-
term growth, in a continually changing
environment

Experience

Rebin was respensible for the creation

of Wood when he led the acquisition of
Arnec Foster Wheeler in 2017 Robin joined
the Company in 2010, becoming CEOQ

of Wood Group's PSN division in 2012

and was appeinted gs Chief Operating
Officer and an execut ve member of the
Wood Group Board im 2073, Prior to joiming
Wood Group, he worked for Petrofac and
Mokl Oil in the UK and internationally

and has moare than 35 years’ engineering
and industry experience RFobinis a board
mermiber o the Institute of Directors
through his membership of the Friergy

I eaders Coalition (ELC) and his personal
cormmitment to the Scottish Leaders
Mentaoring Scheme s contributing to
rmproving gender diversity in the energy
sector and the wader Scottish business
sector. He has also been o past Board
member of Ol & Gas UK and, between 2011
and 2075, on the Scottish Business Board,
a cross-industry advisory group to the UK
government. Robin has recewed a varety of
prestigious business awards recognising his
leadership, iInnovation and entrepreneunsm
and was appointed a Cermmander of the
Order of the British Frpire {CBE) 1n 2C2C,
In recegnition o his services to mnternational
trade and s a Chartered Mecharical
Engineer, a Fellow of both the tnstitution
of Mechonical Engineers ond the Enurgy
Institete He holds a Masters of Business
Administration and an Honours Degree in
Offshore & Mechan:cal Fngimesnng ond was
recently bestowed on Honorary Doctorate
in Engineering frem Heriot Watt Uriversity.
Robin s alse a Visiting Professor at the
Robert Gordon University
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David Kemp
Chief Financial Officer

Appointed: 7015

Contribution to the Company

David 1s an experienced Chief Financial
Officer (CFQ with o sigrificant Lrack
recerd of cullding “mancicl ziscipline,
drvang growth and margin impraverment
and delivering excellence. His extensne
knowledge of the debt and equity markots
anc the ywader financiol ond senvice seclors
1s vital to the Company's objectives of
resihence and a strong balance sheet.

Experience

David was apponted as CFO of Wood
Group's FSN division in 2013 and as Group
CFOIn 2015, [Dawvid 15 a non-executive
director of Craneware plc and was a
director of Albyn School Limited until the
end of Januwary 2072 Prior to joning Waod
Group, he served in execLtive roles at Trap
Qil Graup, Technip, Simmons & Company
Interngtional and Hess Corporation, warking
acrosg Finance, M&A and Operations He
1s o member of the Institute of Chartered
Accountants of Scotland

000

Nigel Mills

Non-executive and
Senior Independent Director

Appointed: 2020

Contribution to the Company

N gel has extensive firo~c'al commareal ans
investor relations skil's, having advised some
of the UK's lorgest companies across a brocd
range of end markets His strong strategic
fina-nl expararce ansuras mo s wall
equipped tc provide sound advice together
with independent challenge to the Board.

His contribution strengthens the Board's
discussions and is invaluable as we strive for
lzng-term growth

Experience

MNigel 1z sentor independent director o°
Persimmen Plc, where he also served as
acting chairman “or six months 1n 2078 Hs
executive coreer woas in nyestment bankino,
as chair of Corporate Broking at Citand
zhief eracutive at Hoare Gorett
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Jacqui Ferguson
Non-executive Directar

Appointed: 2014

Contribution to the Company

Jacqui contributes to both strategic and
operational matters with wide ranging
manageral and equality, diversity and inclusion
cxperience. Her diverse outlook and broad
industry related technology expertise from
multiple sectors including telecommunications,
linane ol services, rmanuluctuning, Love| &
transportation, energy and government |s

an impartant elerment enabling the Board to
deliver its strategy and long-term growth.

Experience

Jacquiis g senior independent director of
Tesco Bank and a non-executive direcror

of Croda International ple. She is deputy
charr of Engineernng UK and a Fellow of the
Institute of Engineening and Technolagy,
Jacqui was previously a founding member of
the Scottish First Mimister's Advisory Board
for Women and Girls, her 3 year term having
ended during 2021, and Senior Vice Presidant.
and General Manager of Hewlett Packard
Enterprise Services in the UK and Ireland,
Middle East, Mediterranean, Africa and lsrael.

G006

Adrian Marsh

Non-executive Director

Appointed: 2019

Contribution to the Company

Adrnan has o wealth of fincncicl expartice

in large multi-national companies He has

a provan track record in finarcial, strategic
and commercial reles and brings substontial
audht, risk and audit comnutlee exporlise to
the Board

Experience

Adrian hos been Group Finance Director
of 08 Smith ple simce Septermber 2012 He
was previously Head of Tax, Treasury and
Corporate Finance at Tesce plc and has
also held divisional CFO positions at both
AstraZeneca PLC and Pilkington plc

Surategic faponrt
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Birgitte Brinch Madsen

Nan-executive Director

Appointed: 7070

Contribution to the Company

Birgitte has extensive, global experience of
engineering and consulting projects in the
encrgy and bullt environment sector Her
knowledge and understanding of green
energy technologies adds volue as we
continue to strenglhen our expertise within
renewable energy Birgitte adds to the
balance of skills ond dreersity of views on
the Boaord,

Experience

Rirgitte 15 o non-executive director o the
Danish bosed road contractor, Arkil Holding
A/S and 1z a non-executive director at the
Danish fund comparmes Danske Invest and
Danske Invest Select. She was previcusly
Chie” Technical Off-cer with Maersk FPS0's,
a business unit of inlernational logistics
company &P Moller - Maersk A/S, and prior
to that was BU Director of the Energy and
Industry business of the Danish international
engineering consultancy COW!A/S

‘lmage © Saren Svendsen, MAL

INIR]

Brenda Reichelderfer

Non-executive Director

Appeinted: 7021

Contribution to the Company

Brendo 1s on engineer with brood
business leadership experience, She
brings considerable glebal engineering
and operational capabibty fram multiple
industries to the Board, together with
valuable independent advice.

Experience

Brenda i1s currently a director of Moog, Inc.,
and of Federal Signal Corporation She

was previously Semor Vice President and
Manzgi~g Director of global consulting firn
Trivista, Inc. and non executive director of
Meggtt plo. Prior to that Brenda was Sermar
Vice President, Chief Technology Gfficer and
Director of Engineering of ITT Corporation
She alsa held the position of President in two
of ITT's four Operating Divisiens during her
28-year tenure,

" Governance

Fimnancial swaterents

IARNES

Susan Steele
Non-executive Director

Appointed: 2021

Contribution to the Company

Susan has wide-ranging engineearmeg

and construction industry, programrme
management and sepply chain perfarmance
experience, Her globol expertise across
arange 27 ena markets sigrificantly
strengthens the Boord.

Experience

Susan s the Chief Executive Officer of
Steele & Partners. She s also an independent
director of Hill International, Inc, and

was until May 20271 a director of Harvard
Bioscience, inc She was Senior Vice Prasident
of Global Supply Chain Managernent at
Jucobs Engineering and held a number

of roles including Vice President, Business
Development for Manufacturing and

Life Sciences at CHM2 Hill. In October

2021 Susan was inducted into the

National Academy of Canstruction, which
recagnises and honours individuals for their
distinguished contribution to the industry and
to share their expertise.

06

Thomas Botts
Non-executive Director

Appointed: 2073

Contribution to the Company

Thomas has almost four decades of
international business and senior managerment
cxperience. He has strong leadership skilis and
wide-ranging experence within the industry.
His proven track record and performance
birings oxtensive practical and busimess
knowledge to the Board's discussions and
rmakes bum a valuakle mermber of the Boord,

Experience

Thomas is o non-executive director of EnPro
Industries. 15 ca-char of the Governar's Task
Farce at the University of Wyoming, chairman
of the University of Wyoming Foundation and
s along standing member of the Soaety of
Petroleurn Engineers Thomas was formerly
with Shell for 35 years, latterly as global head
of Shell's manufacturing business
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Governance

Corporate governance

Role of the Board and Committees

Board

The Beard is collectively responsible for the governance of the Company on behaolf of shareholders and is accountable to them
for the long-term success of the Group. The Board focuses its time and enargy on strateqgy, succession planning, significant
acquisitions and divestments, deleveraging, the annual budget end performance against it, monitoring and assessment of
culture, monitoring the performance of the management team, and risk managernent, specifically focusing on principal risks
and the overall system of internal control.

The Board has delegated some of its responsibilities to its four main Board Committees — the Safety, Sustainability, Assurance &
Business Ethics Committee, the Nomination Committee, the Audit Committee and the Rermruneration Carnmittee, The work of
these Committees is supported by members of the Executive Leadership Team (ELT) and other senior management.

The Company Secretary provides advice and support to the Board,

f

Safety, Sustainability,
Assurance &

Business Ethics
Committee

Oversees the Group's
management of HSSE,
Sustainability, Operations
Assurance and the
Business Ethics and
Compliance programme,
consistent with the
Group's volues.

Nomination
Committee

Leads the process for
Board appointments,
ensuring formal, rgorous
and transparent
orocedures and making
recommendations to the
Boaord to ensure pians
are in place for an orderly
succession Lo both

the Board and senior
management positions

Audit Committee

Responsible for reviewing
the effectiveness of the
Group's internal financial
controls, montoring the
integrity of the Group's
finoncial statements and
internal and external
audit functions, The
Audit Committee

airrs to promote high
standards of corporate
governgnce oy ensuring
robust and effective

Rernuneration
Committee

Oversees and is
responsible for various
aspects of remuneration
and benefits of the
Char, executive directors,
members of the ELT and
the Company Secretary.

and aversees the
development of a diverse
pipeling for succession.

financial contrels,
reporting and audit.

. Read more on page 101 Read more an poge 103 Read more on page 106 @ Read rmore on page 110

Executive Leadership Team

The ELT operates under Lhe avthority of the Chief Executive Officer and comprises the Chief Executive Officer, Chief Financial
Officer, Chief Operating Officer, the Executive Presidents of our business units, the Executive Presidents of our Health, Safety,
Security, Enviconment & Sustainablility, People & Organisation and Strategy & Developrrent functions and the Group General
Counsel & Company Secretary. The Executive Presidents of our business units all report directly to the Chief Operating Officer.
The other members of the ELT report directly to the Chief Executive Officer.

The ELT supports the Chief Executive with the develocpment and implementation of Group strategy and with the managementl
of the business operations of the Group.

Dave Stewart Joe Sczurko Mike Collins Stephanie Cox Sue MacDonald Nina Schofietd Andrew Stewart
Crief Operatng Execuzve Executive Executive Executve President - Executive Executive President
Officer President - President - President - Pecp'e & President - - Strategy &
(retired 31 Dec 27} Envronment & Projects Operations Organisat on HSSES Deaveloprnent
Infrastructure (retired 31 Dec 21) {resigned 31 Jar 22}

Consulting®

A
Martin Mcintyre
Grouo Gererat

Andy Hemmingway Jennifer Richmond

Ken Gilmartin
Crief Operatirg
Officer Coursel & Peop e &

Lesley Birse
Executive President - Execotive Prasiden: - Executive President

Consclzng - Strategy &
(apponted ? Ma-22) Develupment
(appointed 18 Apr 223

(appeinted 10Qct 21)  Comoany Orgarisation
Secretary (rppoinzed T Nov 21)
{opoonted 1 Jan 223

*In @12022. us part of the preparations for the proposed sale of the o't ersrorrment
@ Find out more about the ELT ot busirass, Joe Sczurky's ro e transitioned from Executive Fresident - Consultrg to
woodplc.com/leaders Executive President. Ervroniment & Infrastrocture Consulting
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Executive Leadership Team and
business unit update
At the end of December 2027, Dave

Stewart, formerly Chief Operating Officer

(COO) and Sue MacDonald, Executive
President - People & Crganisation, retired
and stepped down from their respective
roles and from the ELT.

Dave Stewart had been with the
Company in various roles for 25 years
and his decp cross-industry exper'ence
has baen o driving force, propelling

our performnnee and navigating us
through many changes. Most recently
as our COO, he led the crection of our
Operational Exceilence model, our mark
of excellence and a hallmark for the
Wood way of working.

In September 2027, Wood welcomed
Ken Glmartin to the ELT and, after

a hand-over period, he assumed the
position of COQ on 1 October 2027

Ken has significant experience in
aperational and project leadership roles
across geographies and sectors which
is valuable to nis rote as COO, with
respons bility for execution excel ence,
operat’onal assurance and optimising
and digitaiis'ng the way Wood delivers
work to its global client base He

a'so leads the Operating Comrmittee
with a focus on bullding on the strong
momentum in the definition and
execution of a global operational strategy.

Sue MacConald joined the Company In
2010 and has bean ovotal in navigating
the Company through the strategic
acguisitions and inTegrations that

have brought our organisation, culture
and seople together to become the
community we arc today.

Leslay Birae succeeds Sue as Executive
President — People & Organisation,
having previously held the role of
President, PO for our Operations
business unit. Lesley has over 20 years of
global human resources (HR) experience,
including shaping HR strategies for
growtn, championing d'versity and
mclusion mitiatives and leading cultural
change programmes. Her focus on
optimising our organisation and talent
wll be at Lthe heart of her new role.

During 20271 we progressed our "Future
F't" initiotive ensuring our business

is fit for accelerating the poce of tha
energy transition, through optimising
our operating model and furiher
digizalising the way we work to unlock
stronger medivm-term growth. Tais
included transforming how we operate
and, effective from 7T January 20217, we
maoved to three global business units;
Consulting, Projects and Operations.
These hus'ness units were led by Joe
Sczurko as Executive President -
Consu'ting, Stephanie Cox as Executive
President — Operations and M'ke Col ins
as Execut've President — Projects.

Strateyo ropo:

As part of preparing for the proposed
sale of the built environment busineass,
1n Q120722 we began preparing far The
future separation of thot business by
taking steps to create two distinct
divisions within our Consulting business
unit These divisions are Consulting;
consisting of our energy focused
cansulting activities, and Environment
& Infrastructure Consulting; whicn

is tne subject of the proposed sale,
Andy Hemingway joined the ELT in
March to assume leadership for the
Consulting divisinn and oo Sczurks's
role transitioned so that he now lcads
the Environment & Infrastructure
Consulting division.

Investigations Oversight
Committee

The Board established the
Investigations Oversight
Committee following the
acquisition of Amec Foster Wheeler
Lo oversee and report to the Board
on the investigations by varicus
guthorities referred to in notes 20
and 33 to the financial statements.
The Company agreed settlernents
of the various investigations during
2021

Details of the respective settlements
can be found on page 48.

The implementation of the
respective settlements is being
managed by the Ethics &
Compliance team, overseen by the
Safety, Sustainability, Assurance &
Business Lthics Committee.

The Investigations Oversight
Comrnittee continues to meet to
provide support and additional
aversight to those functions
managing the settlements. [tis
intended that the Committee whl
stand down upon conclusion of the
respective settlements.

The members of the Committee are
Thomas Botts (Chair), Roy Frank'in
and Adrian Marsh along with the
Executive Presidens - HSSES and
the General Counsel. The Chief
Executive and CFO also attended
meetings of the Commitlea.

. Governance

Finanoiel statemients

Operating Committee

The CpCom operates under the
authority of the Chief Executive
andis led by Ken Gilmartin as COO.

The OpCom is responsible for
overseeing the definition and
execution of a global coerational
strategy that supports the
priorities of the business.

The OpCom drives operations
excellence in the form of enhanced
operating discipline to ensure
greater consistency in operational
outcomes. The GoCom comprises
the COQ, the Executive FPresidents
of our three business units, the
Presidents — Operations Excellence
of our three business units and the
leaders of our Digital & Technology,
Supply Chain and Operations
Assurance functions.

Group Risk Committee

The Group Risk Cormmmittee ensures
the material ang emerging risks
for Wood are appropriately
rmeasured and managed and that
all principal risks are identified and
appropriately mitigated. The Board
formally reviews tne work of the
Committee, including the summary
of principal risks, twice a year.

The Committee comprises the
members of the ELT and the
General Counsel. The President
— Internal Audit and the Vice
President - Risk also attend
meetings of the Committee.

Covid-19 Response Committee

A Covid-19 Response Committee
was created in 2020 in order to
assist the Board inits oversight
responsibilities by roviewing,
rnanitoring and supporting the
Company's response to the
Cowvid-19 pandermic and related
market conditions.

The Committee I1s intended to

he established fer the duration
of the pandemic. As the effects
of the sanderric and assocrated
government guidance, and the
Company's response, became
clearer, the Safety, Sustainability,
Assurance & Business Ethics
Committes assumed oversight of
the Commuittee in Avgust 2020.

John Wood Group PLC Annval Report ana Accounts 2071



Corporate governance continued

Corporate governance
arrangements

Detalls of how the Company has
complied wth each Principle of the 2018
UK Corporate Governance Code (the
Governance Code) are set out on pages
79 to 84.

Board composition

The Board comprsed ten directors for
rmost of the year Mary Shafer-Malick
resigned as o non-executive director
with effect from 13 May 2021, Brenda
Re'chelderfer and Susan Steele were
appointed as additional non-executive
directors with effect from 31 March 2021,

The Board considers any recommmendations
nade by the Nomination Committee with
regord to boad comoasizion ond progosed
acpoithents.

MNon-executive directors comrprised
a majority of the Board (excluding
the Chair) as recommended by the
Governance Code

@ Further detals on drectorn cppomtment s
andd the ~ole of the Naminatan
Corrnittes are set ol on page 103

Board roles

As agreed oy the Board and in
complance with the Governance Code
there is a clear senaration of the roles of
Lthe Chair and the Chief Executive.

The Chairis g non-executive director and
‘s respons b'e for .eodership of the Boaord,
creating the conditions for overall Board
and individual directar effectiveness, The
Chair's responsib’lities inc'ude provid'ng
conerent leadersmo consistent witn

the Group's vision and va.ues, running
the Board and setting its agenda,

taking full account of all cancerns of
Board members, and ensurng there s

a clear structure for, and tne effective
ruaning of Board Committees win
aporopriate terms of reference. The
Chair ensures effective communicat on
with sharenclders and other stakeho-ders
and ensures that the memoers of the
Board are made aware of tne v ews of
major investors.

The Chief Executve s an cxecutive
drectar and ‘s responsiple for “unnng
the nusiness of the Group .n cose

co laborction with and witn tne suooort
of the Executive Leadersh'p Tea, The
Chief Executive's responsibi’ ties inciude
developing group objectives and strategy
for aporova. by the Boa-d, effectve y
lecdd ng the Exscutive Leadesmin Team
and senor 'egdership in tne day-to-day
“unning of the Group's business and
sett ng out the Group's cu ture, va ues
and penaviours,

The Servor Independent Director
provides support to the Chair and to the
Board in the delivery of its objectives.
The Semor Indenendent Director is
avalab ¢ to shareho'ders who have
concerns that have not been resclved
through discussion with the Chair or
Chief Executive. Tne Senior Independent
Director 1s responsible for lead ng the
evaluation of the Chair on beha'f of tne
other directors

Non-executive directars nave a
responsio ity to bring constructive,
‘ndependent challenge and judgement
to Board discussion The Chair and tne
non-execulive directors meet periodically
without the executive directors present.
Non-executive directors are required

ro be free from any relationships or
circumstances whch are Likely to affect
the ndependence of their judgerrent.
The Norrinat'on Corrmitlee regularly
reviews the indesendence of non-
executive d rectors.

The Company Secretary 15 respons ble
for advising the Board on all governance
matters. The responsibl ties of the
Comoany Secrctary include ensunng
information flows within the Beard ond
its Comm'ttees and betweer senor
management and the non exccutive
directors, facilitaring the induction of new
directors and assisting with the ongoing
traning and development needs of Board
members as required, and facllitating an
annual board, commitres and individual
director effectiveness revicw.

) More informanen on the rales ond
1esponsipihties of the Char, Chef
Caecu tive and Serior indepsndeart
Directors avaruble at
woodplc.com/investors/
roles-and-responsiblilities

@ For hnef bizgraptues of the airectors
see o0gos 88 orn B9

Board independence

After careful consideration, the Board
considers thay, ot 37 Decenber 2027,

all of its non-exccutive directors were
‘ndependent in character and judgement,
and thaot there were no ~elationsnips

or circumsances wriich are i<ely to
affect, or cou d aopear to affect Laer
judgement. Mary Snafe--Ma'ic< res gned
as o non-executive director w th affect
from 13 May 2027 Mary had deen
anon-exacutive drector of Wood

s'nce June 2012 and ner resignation
was o line wth she ooncioles of the
Govarnance Code regord ng tne tenure
of ‘ndependent direciors.

Thorras Boits wili have served on tne
Boord for mnc years in 2022 and,
cccordance vath cae princicles of the
2018 UK Corpaorate Governance Code,
ne sl sten down from the Bocroat 1o
2022 AGM.
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Conflicts of interest

The Board requires direciors to declare
any appomntments or other situations
which would arrount to o possible
conflict of interest, including those
resulting from significant shareholdings,
and to ensure that the influence of third
parties does not compromise o averide
independent judgement. The Board has
procedures 11 olace to deal vaith and, if
necessary, approve any such conflicts.

At the start of any Board or Comrmittee
meeting, directars are requited to declare
any confl cts arising from agenda items
scheduled for that particular meeting
a1d not to take part in any discussion of
that porticular item.

Board re-electicn

Ail Board d'rectors are reguired to
offer themselves for re-election at

tne annual genercl mecting (AGM) of
the Company. Any director appointed
after the AGM must stand for elecuion
by snareho'ders at the next AGM. As
required by the Governance Code the
papers nccompany ng the resolutions
oroposing their election ar re-e'ecton
sot out speoific regsons why their
contribution 1s, and continues to be,
impo-tant to the Company's long-terr
sustainable success.

Evaluation of performance

In crder Lo evaluate 1ts own
effectiveness, the Board undertakes
annual effectiveness revews using a
comb nation of external'y facilitated and
im-ernally sun evaluations.

During 2020, Lintstack, o carporate
achvisory firm, undertook independent
cvaluations of the Board and of its
committees and duning 2027 undertook
eva ualions the Board, its Committees
and of the Char.

Lintstock has conducted previous
eva'uaiions of the board and its
committees but nas no other cannection
with the Commpary o any of trae directors.

The 2020 evaluations were conducted by
means of survey questionnaires issued to
and completed by ench Board member,

The 2021 evaluat ons were conducted
uths'ng survey guesionnaices and v'a
one-to-ane interviews wth each Board
member and with senior Mmanagemens:.
Lintstoc« a so engaged witn members of
tre Executive Leadersiio Teamn 1o gam g
wider perspective and understanding of
poard pe-formance.

Durning Decernber 2020 and January 2027
Negel Mils Sen o Independent Director,
spoke to each drector (execut ve and
non-executive) and ¢ 50 d scussed Tne
Chaim n nis apsence He a so discussed the
L mTstoss 2027 eva uation witn the Bogrd
as a group Wwthaout the Chair present.



The resuits of the evaluation conducted
during late 2020 were reviewed by

the Board and comenittees during the
November 2020 Boord meeting and the
results of the evaluation conducted during
20271 were reviewed during the Novemier
2021 Board meeting.

With regard to the evalugtion conducted
during 2020, the overall conclusion was
trat the performance of the Boord

of Directors 1s rated very highly and
therefore the recommendations were
characterised as points of votential
further improvement rather than
material changes of approacn

2020 evoluation

Particular areas of Board governance
wricn were commended 'n the report
included:

« roted very Rignly - the Board's
effectiveness in adjusting 1ts focus
and oriorit’'es In response to the
Cowvid-19 pandemic

- rated highly - Board composition;
Sen or Mmanagemeont succession
planning; monitoring of culture and
behaviours; non-exccutive directors’
engagement witn mancgement;
management of Board meetings;
effectiveness of remote Boad
rmeetings; communcations during the
Cowvid-19 pandemic

« rated positively — the Board's
understanding of investors, clients,
errployees and partners

- rated as odequate - oversignt of
the Group's processes for ‘mproving
diversity and inclus’on

The recommendations and the actions
taken subseguently in response to the
20720 Board eva'uation were:

Board and senior management succession:
Recommendation:

The importance of ensuring that the Board
and senior management profile reflects
the future direct’on of the orgamisation, s
well as ensuring the expertise of departing
Board rmambers is replaced.

Sirategic renart

Action undertaken:

The Board maonitors the tenure of
independent directors in line with the
principses of the Governance Code.
During 2021 Mary Shafer-Malicki
resigned having served as a non-
execurive direclor for nine years. Upon
the recommendation of its Nomination
Corrmittee, the Board approved tne
appointment of two add-tiona non-
executive directors, Brenda Reichelder{er
and Susan Stee e, further deta’ls of
wh'ch are on pages 103 o 105 The
appointment of Rrenda and Susan
supports the Board's commoment Lo
gender d'versity and their international
consulting experience significontly
strengrhens the Boord.

The Board reviewed senior management
developrment plans and succession
planning to ensure any proposed
pramotions or appointments reflected
the expertise reguired te faclitate the
future direction of the Company.

Devoting time to discussion:
Recommendation:

The Board should focus on deeper
exploration of individual 'ssues, allocating
rmare time for discussion 'ngeneral,

Action undertaken:

Additional time was added to the Board
meeting timetable to allow for in-deptn
discussion where required

In particular, business unit reporting to
the Board was re-formatted. Instead of
the Executive Presidents of cach busness
unit taking tne Board through their
respective reports in detall, they each
gave a brief verbal summary of the key
points followed by a Q&A session to allow
deeper d'scussion.

Additional time was also set aside to
allow discuss’on of strategic ootions
which may be available to the Company
including discussions which ultimately
led Lo the strategic review of the built
environment business. Further details
of this strategic review are set out on
page 21,

The agendaos of supsequent meetings
were reviewed in aorder to allow time for
deeper d'scussion as necessary.

Fraanciol starrments

Focusing on performance, including
through metrics:

Recommendation:

Greater focus on operational execution,
infarmed by appropriate metrics and
hav'ng better leading KPls for business
performance, enabling non-executive
direclors to gain an understand'ng of
how Lthe business s performing and to
flag areas of potential concern.

Action undertaken:

The refrached aporoach to business umit
reporting gave the non-executive directars
a better understanding of how each
business was performing ond allowed the
Board to focus on the management of
potent al risks such as retention of skilled
staff and to ensure consistency in gross
marg ns and tender governance.
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Corporate governance continued

2021 evaluation

With regard to the evaluation conducted
during 2027, it was noted that the Board
camposition nas evolved onurposefuly
and includes a wide range of relevant
expertise and good gender diversily and
the addition of ancther non-execut've is
rot a matter of urgency. The standard
of director and senior managernent
induction was cammended, particularly
‘n the context of imited foce-to-face
engagement. Board meetings were
generally well managed, however maore
conclse management presentatons

to maxirnise the time available for
d'scussion ond more frequent one-to-
ane engogement between non-executive
directors and members of the ELT would
be beneficial.

The response of risk management
arrangements to Cov'd-19 and the

Board's oversight of recentiy concluded
‘nvestigations, were rated extremely highly.

The Board's oversight of risk was
rated highly

When compared against the Lintstoc<
Guoverndnce Index, which daws upen
over 200 boord reviews ond helps put
oerformance iNto context, monitorng
of culture wos rated conaiderably more
positively than 1s typicaily the case,

The following were all rated positively
overall understanding of xey stakeholder
grouos, current mecnan sms for
workforce engagement, orgoa'sational
strurture of the Group, oversight of
oroject execution and understanding

of various markats gnd geograpnies in
which the Group cpe-ates.

The top priorities for the Board were
identified as:

Discussing and agreeing strategy

As an enhancement to tne longer-
term strazegic olan, the Board is
encouraged to extend workstregms and
financial targets used for the medium-
term strategy aver o 'onger-term
hornzon. This will enable longer-term
sirateg.c targets to be discussed and
agreed witn the managerent tear
responsb'e for delivering them, ol avs
te Board to mo~itor the delwvery and
hold reanagermren: to account and
cnanle the longer-term strategy to be
cearly commun cated poth nternaly
and externally,

94

[he Llop strategic issues wee identified cs:
+ the energy transition

« transitions in leadership

- attrocting and retaining tolent

« returning to growth

- maintaining financial/balance sheet
swrength

- ootfolo opumisation
- operational execuion

Monitoring business performance
and execution

Monitoring the impact of the new
organisational structure to drive more
consg’stent execut on and business and
financial performance represents g key
area of fortus Maintaiming close oversignt
of the Future Fit in‘Tiative s a prior oy,

Returning to face-to-face meetings
and engagement

trong warking relat’'onships are tne
foundation of an effective Board and
althaugh the Board had maiatained
strong relat’ onships through a oceriod
of remote work ng, o return to face-to-
face chngagement would pe critical for
sul'd’ ng rapport between the Boord,
senior management and with the wider
waorkforce.

Marea frequent cne-to-one engagement
petween non-executive directors

and members of the ELT would be
beneficial whilsl non-executives should
revert to an 'n-person format for their
programme of regular engogement

w th non-Board management and rugh
performing employees.

Focusing on people and succession

More time shou d be devoted to the
people agenda, including pians n place to
deliver on stated amb'tions n areas such
as dwersity and inclusion.

Grener emphos's should pe aloced on
succession panning for semor gos L ons,
ncluaing non-board raies, as wel as tne
longer-term talent p pe e with greater
zianity on the strengths and weaknesses
of suceessian candidates
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Evaluation of the Chair

The performance of the Chair was ~ated
very highly.

He is responsive and pragmatic and
rnaintains highly positive relationships
with both the executive and non-
executive directors and with the ELT,
however even greater engagement with
the ELT was recommended.

He is nighly effect've at setting clear
agendas, managing directer input and
demonstrates o forr and balanced
aporoach to include all voices, offering
constructive feedback whiist balancing
chal'enge and suppoart.

The availakbility of the Char outside of
onoard meeungs was highiy rated and

his read ness to engage with emp’oyeas
tnroughout the business was covrmended.

Cversight of committees

Boord oversignt of its comm’itees was
~ated very hughly with committee reports
and octions driving the Boord agendo
forward. The annual committee meeting
cycle was well managed, calancing
structured cadence and focus.

Committee evaluation

The reports on each of the Board
Committees preparcd as port of the
externally-faalitated Board effectiveness
review were circu'ated to the meTbers
of ench of the respective commTtees
and subsequently discussed py those
committees

Further details of the comrmittee
cvg wations are set out on pages 102,
105,109 and 112.



Board develoepment

The training and continuing professional
development necds of directors are
periodically discussed a. Board meetings
and during the yvear briefings and/or
Lraining were provided on issues ~elating to:

- Market backdrop and share price
performance, valuation analysis on
consensus il management forecasts
and potential chird-party approaches
and sharenolder activigrm

Unconscious bias

Market Abuse Regulations and
Insider Trad.ng

UK regulatory considerations; key
features of the UK Tokeover Code and
the Board's responsibilities, including
their fidusiary duties

Arrangements are in place for newly
appointed directors to undertoke an
induction process designed to develop
their knawiedge and unde-standing

of the Group's business. This includes
meetings with senior ranagement,
visits to operating sites and discussian
of relevant business ‘ssues. Due to
conunuing Covid-19 restrictions 't was
not possib.e for Birgitte Brinch Madsen
and Nigel Mills, soth appointed during
2020, and for Brenda Relchelderfer and
Susan Steele, both appointed during
2027, to visit any operating sites and
the majority of meetings with senior
rmanagameant took place virtually. [tis
intended that this part of the induction
pracess will recornrnence once 1t 1 safe
o do so.

Upon therr appo ntmens, directors are
advised of their legal and other duties
and their obligat'ons as directors of a
listed company and under the Compan’es
Act 2006.

SUrClEQIc TepRnIT

Sustainability of the
Group's business model

As part of the continuing asscssment of
the flexibility and sustamability of our
business model, the Board mon tors and
rev'ews strategy (including purposea and
strategic objectives). Through its review
tne Board 1s ab'e to assess and identify
changing or emerging risks that cou'd
impact on the Group in the short and
medium-term.

During the year, the Group Risk
Lommittee continued to monitor, and
report to the Board on risk managernent,
internal control, and assurance. In
addition, a new enterprise risk
management system and risk dashboard
that is al'gned to the business principal
risks was imp emented 'n 2027, providing
a clear escalation of emerging risks and
focus on contro' effectivenass.

The impacts of climate change o1 the
resilience of our business model are
reflected in two of our principal risks:
ESG strategy and performance and
Strategic agility. Duning the year, the
Group Risk Committee and the Board
have conrtinued to moniter climate
change impacts through their oversight
of the principal risks.

The Board believes that Wood plays

a vital role in addressing chmate
change through its strategy aligned

to salutions for a net-rero, combined

w th the technical solutions it provides
to clients, as well as minimisng Its

cwn environmenta. footprint, In order
Lo assess the ris<s, opportunities

and impact of climate change on the
sustainability of the business madel,

the Board considers the key market
drivers and uncertainties for marker
development, <ey custorners and
competitors across cach of Waood's
focus geograpnies, Wood's historical
track record of pe-formance, major risks
to delivery and how waill they be mitigated.
The Board increases its understanding by
developing strategic partnersnips as well
as supporting global initiatives on clmate
advocacy such as COP26 and the UN
Global Goals for Sustainable Developrnent

Additionally, the Group Risk Committee
continued to assess the 'onger term
impacts of Covid-19, Inc'uding a review
of the principal r'sk "Enduring Impact of
Covid-19" and determined that Covid-19
remained d principal risk,

F nanc.cl staieneants

Engagement with shareholders

Our inveslor relations (IR) activities are
led by the Chief Executive and CFO,
supported by the IR team and other
membars of senior managerment as
appropriate. We prov'de the opportunity
for significant shareholders to meat wath
Lhe Cref Executive and CFO at least.
twice o year around the nterire and full
vear results announcearneants. and with
the Cnair around the Annual Genera
Meeting. The Chair alse has regular

calls with the Company's brokers to
understand the views of shareholders
and equity markets rrore broadly.

Du-ing 2021, in addition to period’cai
market updates and cur interim and full
year results, mare than 100 shareho'der
engayements took place between
nvestors and the IR tearm and/or the
Chief Executive and CFO and these were
carried out by cal and video conference.

Cantinuing Cowvid-19 restrictions

meant that we were unable to invite
shareholders to attend our AGM, netd an
13 May 20217, in person. In order to allow
sharehelders to participate as much

as possible, we facllitated submission

of questions in advance of the AGM
through our website and we provided

a simultaneous audio broadeast of

the AGM so shareholders could fo low
oroceedings and could also submit
queastions durng the meeting. Questions
submitied, and the responses, were
published on our website at woodple.
com/investors/annual-general-meeting

Engagement bhetween significant
sharehclders and the Chair proceeded
as normal aleet via video conference
and telephene rather than face-to-face
meetings. The engegement focused
on Wood's mediurm-term strategic
objectives and capital aliocation, and
later in the year engagement focused
on the strategic review initiated in
Novermnber in respect of the ouilt
environment. husiness,
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Corporate governance continued

Upduate on investigations

The Investigations Oversight Committes
(1OC), chaired by Thomas Botts, continued
to orovide independent oversight,
menitoring and reporting to the Board

of our resoonse to the investigations by
relevant authaorities into the historic use
of agants and other malters

In March 2027, WIGRSN (Haold ngs) Ltd,
a suosid ary of the Campany, reached

a civil settlement with Scotlond's

Cwi’ Recovery Unit in relation o the
historical engagement of Unaoll oy

o legacy jo'nt venture in Kazaxhstan
during the period between 2008 and
2070. The settlement concludes the
issue which started after the Group
self reparted, having conducted g
thorough internal invesgation, hefore
cooperating fully with the Crown Office
& Procurator Fiscal Service (COPFS)
and Lthe Cil Recovery Unit throughout
thei- investigation. Under the terrms of
the settlerment, Wood agreed to pay
approximately $@rm to the COPFS, of
which around $3m was paid In 2023, with
the balance to be pard in ‘nstatments in
2022 and 2023.

In June and ouly 2021, Wood entered

‘nto agreerments with gutnorities in

the UK, the US, and Bras. to resolve
their respective brisery and corruption
investigations into the pust use of

third porty agents 'n Lhe legacy Amec
Foster Wheeler business. Under the
terms of the agreements, Wood will

ooy compensation, d.sgorgement and
prejudgment interest, fines and penalties
of approximatery $177m, of which around
$62m was pard in 2027, with the nalance
to be pad ininsta'ments 1in 2022, 2023
and 2024.

in total, payments related to the
settiemrent of investigations in 2027 were
approximatey $75n cons’sting of the
amounts referred to above, taogether with
associated egal foes. These amounts
were fully covered by tne provsions
reflected in the 2020 financial statement s
as descabed in note 20 Provisions.
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I the UK, the Company's suosidiary, {
Amec Foste” Wheeler Energy Limited
(AFWEL) entered nio o threa-year
delerred prosecution agreemrent with r
Lhe Serious Fraud Office relating ta the
n'sTorical use of third-party cgents for r
bribery and corruption in Nigeria, Saudi
Arabig, Malaysia, India and Brazil over (
the penicd 1996 to 2014, before Amec ol
acquired Fostar YWheeler AG in November
2014 and prior to the combined firm's ‘
acquisition by Wood 1in October 2017, (

In the US, AFWEL entered nto a three-
year deferred prosecution agreament witn
the Department of Justice and another
subsidiary of the Company, Amec Foster
Wheeler Limited (AFWL) entered into o
Cease & Desist order with the Securles
and Exchange Commission

In Brazil, AFWEL and Armec Fosrer
Wheeler Americana Limitada entered
into 18-month len‘ency agreements
with tne Ministério Puklico Federai, the
Comptralier General's Office and the
Solcitor Genaral,

The agreements in the US and Braz. ol }
related Lo the nistorical use of third-
party agents for bmibery and corruption J
in connection with the award of a project |
in Brazl. J
Wood cooperated Tully with all J
authorities 1M their investigations, waich ‘
is reflected in the cooperation credit that
Wood recaived from the authorities in }
their respective resolutions. }
|

Woed continugly reviews ond enhances
Its compliance orogramme to mitigate
the risk of recurrence of sirm ar conduct
and prohibits the use of sa'es agents or
similar unless required by law.

|

|

John Wood Graup PLC Annual Regsot oo Accounts 2021



Major shareholdings

The Company has been notified,

in accordance with DTR 5, of the
major sharehold' ngs in the Company
as of 31 Decemnper 2021, as shawn in
tae table below:

Sharsholders _
41,452,814

Frnoancal stalemeants

Gavernance::

Sure egic repor:

Board and Committee attendance 2021

Attendance by diractors at the meetings of the Board and its Commitiees
is summrarised in the table below. The dates of future Board meetings nave
been agreed until the end of 2024,

Read the Charters of the Hoard's Cammictees at

&
O woodplc.com/charters

®© O 0 e O

& O e

Liontrest o = o
fnvestment Jan ‘ Fen ‘ Mar ‘ Are ‘ I ay : Jun T Jul I Aug I Sep | Oet [ Nowv I Dec
Partners LLP
Schroders ple 708K 551 5.34% . .
FIL Limited 35,594,123 514% B Sustuiniﬁﬁtt;‘
- ALY,
abrdn ple 34,373,BCO 4£99% ' uran
Fzena Investment 34,273,605 £ 95% o . o
Management, Inc. AR Board,.. - . I
Franklin Templeton 33950724 4 90% Roy Franklin 8/8 - o __MS,/EW - - -
Institutional, LLC Robin Watson 8/8 . _ _ R
Ameriprise Finanaal 33,776,060 4.88% .
- David Kemp 8/8 - - - -
Artison Partners 33601505 485%
Limited Partnership Thomas Botts 8/8 IAA 5/5 - -
Norges Bank 27,604,062 3.96% Jacqui Ferguson 8/8 _ 5/5 t/5 5/5
Investment —
Management Birgitte Brinch Madsen 8/8 4/ 5/5 - -
ARG Asset 27345991 395% Adrion Marsh 8/8 Gt 5/5% 5/5 -
Management NV -
- 8 Mary Shafer-Malicki*™ 4L - 3/3 3/3 3/3
Kiltearn Partners 23,028,390 3.32%
LLP MNigel Mills 8/8 - 5/5 5/5 5/5
. ) ) Brenda Reichelderfer” &5/6 - 3/3 - 3/3
The following changes in the ‘nterests e e
Susan Steele** 6/6 3/3 3/3 3/3 -

disclosed to the Company have been
notified between 31 December 2027 and
19 April 2022

On 13 January 2022 APG Asset
Managemen: NV disclosed that their
percentage nterest in the ordinary
snare cap’tal of the Company was

4. 23% (29297191 ordinary shares)

On 22 and 25 February 2022 Norges
Bank Investment Management
disclosed that therr percentage
interest in the ordinary share capital of
tne Company was 3.08% (21,347,284
ordinary shares)

CGn B March 2022 Naorges Bank
Investrment Management disclosed
that the'r percentage interest in tne
ordinary share capita’ of the Company
was 293% (20,252,656 ordinary shares)

Attendance at Board and Commuttee meetings 1s noted as the number of meetings
attended/the maximum number of meetings possib.c for that director to attend, so
accounting for appoinuments and resignations part woy through the year

During 2027, all directors attended al' meetings they weare entitled to attend.

Brenda Reichelaerfer was aopointed 31 March 2021
' Suson Steele was appointed on 31 March 2021
" Macy Shafer-Malicki resigned 13 May 2021

@ Face o face

m Video conference
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Corporate governance continued

Board programme & agenda

The Board typically schedules four face-to-face meetings and
three calls on an annual basis. During 2027 a tota’ of eight
coard meetings took place: four "full” board meetings {one in
person meeting hed in Glasgow and three via video conference)

Strotegy

Activity
. Wood's strategy was reviewed and regularly discussed

and four board “calls” (all he d via video conference).

The following are covered as standing agenda items:

The Board also receives presentations from managerment and
discusses other matters orsing wh'ch are set out In the tabie on

Review of Governance and reports from the Safety,
Sustainability, Assurance & Business Ethcs, Audit, and

Remuneration Committees, and the Chief Executive report

Operations updates and functional vedates from HSSES,

P&O, Strategy & Development and Finance & Administration

(incuding Investor Relations, IT, Legal, Tax & Treasury and
Commercial)

pages 98 to 100,

?8

Activity
+ Updates were received at each meeting on the
activities of the Safety, Sustainability, Assurance &

Business Ethics Committee and from tha Executive
President - HSSES

Reports were received directly from the Chief
Executive and senior management on specific
compiiance related matters

Continved oversight of the investigations referred to
in notes 20 and 33 to the financial statements through
receipt of reports from the dedicated Investigations
Cversight Committes and the

Generol Counsel

Regular review of Covid~19 risks and response inctuding
review of the Group vaccination policy

Discussion on sustainabiity targets, including carbon
reduction and single use plastics

Qutcome/progress:

+ Wodates were received at each meeling on the
activities of the Investigations Oversight Conmittee
and a detailed presentation describing the various
settlements was presented to and approved by the
Board at the May meeting

- Updates were received on the ongoing response to
the Covid-19 pandemic, including communications
with and feedback received from the workforce
and clients together with a review of return to
the workplace meosures to ensure al grment with
prevailing government advice. The position vwith regard
to mandartory vaccination was regularly discussed
and a recommendation to encourage all our people To
participate (unless exermpt) in national programmes
offering Covid-1? vaccines tnat have been approved by
relevant government regulators was endorsed ot the
November board meeting

+ The Medern Slavery and Human Trafficking 2021
statement was approved

Considered the views of a range of staxeholders

in reviewing and approving Wood's Sustainability
Framework and Sustainab’lity RBeport. This included
approving eight further sustaimaolity targets, -n
gddition to the scope 1 and 2 emissions reduction target
implemenzed in 2020, in the key areas of inclusion and
d'versity; human rights and fa'r working practices;
community investment and environmantal impact

John Wood Group PLC Annual Pepo-t ang Accounts 2021
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at Board meetings. Interim updates were provided to the
Board during the year. A {ull doy was set aside as part of
the November board meeting to discuss strategy

Individua| strategy updates were received from each
business unit

- The flexthility and sustainakility of our business

model, and Woed's role in addressing climate change
including minimusing its own enviranmental footprint,
was reviewed and the Board discussed the risks,
opportunities and impact of cimate change on the
sustaincbility of the business model

. The Board discussed the Company's approach to the

type of projects it would undertcke, and the approach
to governance, having regard to its commitments on
sustainability and the energy transition

The Board considered how best to participate at
the UN Climate Change (COPZ6) Conference held in
Glasgow in Novernber 2027

Outcome/progress:

Regular vodates were received from each business
unit with additional overview presentaticns from the
Exgcutive President - Strateqy & Development

The Board Straiegy Day held at the November
2021 meeting discussed strategic fundamentals:
vision, values, purpose, strategic objectives and E5G
commitments, espacially with regard to the enargy
transition and industrial decarbonisation

Risks to the sustainaility of the business model could be
mitigated by: responsible business assessrment ensuring
potential material ESG issuas are identified and managed
at an early stage, retraining and reskilling sections of the
existing workforce and hiring external experts, accessing
green hydrogen techrology via partnership and/o”
research and develogrrent investrents

Proposed projects should be assessed from a sustainability
perspective os welt as from a commercial perspective

Our Glasgow office was fitted out and became "Wood
House' for the duration of COP246 and hosted guests
from across multiple energy trans’tion and resilient city
thougnt ieadership events. This included partnering
with AlG and the University of Strathclyde to explore
how the ¢ity can integrote olans to effectively mritigate
climate risk as part of its energy transition and
resillence strategies

Development of a five-year earmngs plan linked to the
Company's strategy

The Board approved o strategic “eview of the built
environent busness to dentify a range of options
*¢ best un ock value from that nart of the ousiness,

ra ensu e tnis value is being recognised in its rrar<et
capitalsation and assess now best to take advantage
of the positive trends and investment opportunities in
tne energy trans’t on and industrial decarbon'sation
spaces where the Comoany is o ready a g'obal leader.
In January 2022 the Board conciuded that a full sale
of tne built environment busness is the hest option to
delver sharenolder value gnd strengthen the Group



Siraregic repor:

" Risk management and internal ¢ontrol **

 Governdnee S [ cncial stoicments

' Governance

Activity
Review of Group's risk management and internal
control systems, including the Group's register of
principal and emerging risks and associated controls
and assurance provision

+ Chailenge of management’s conclusions on the
effectiveness of interna, controls

+ The approach to identifying and assessing emerging risks
was reviewed against the guidance in the Governance Code

Peview of risks assodated with clirmate chunige and
review of other emerging risks

Qutcome/progress:

Updated arincipal risks included in annual and interim
reports

Implementation of an enterprise risk management
systermn and risk dashboard aligned to the business
principal risks and providing a clear escalation of
emearging risks and focus on control effectiveness

Activity
+ Reviewed the Matters Reserved to the Board policy

» Reviewed the respective charters for the Audit,
Remuneration, Nomination and the Safety,
Sustainability, Assurance and Business Ethics
committees and the Ro'es and Responsibilities
of the Directors

Reviewed the directors’ external appoiniments and
conflicts of inlerest register

Outcome/progress:

Updated Matters Reserved to the Board policy
was approved

+ The respective Audit, Remuneration, Nomination and
Safety, Sustainability, Assurance and Business Ethics
committee charters and the Roles and Responsibilities
of the Directors were all approved and published on the
Company website

+ The directors’ external appointments and conflicts of
interest register was updoted

-Rei?i:ew of D de“‘”“"‘”

Activity
Reviewed and discussed the current and future
dividend policy
Reviewed the payment of dividends for the year

Outcome/progress:

+ The Board received reports from the CFO in March and
August concerning dividend policy and reviewed whether
payrmant of dividends was appropriate given prevailing
market conditions

+ The Board recognises the importance of dividends to
shareholders and is committed to reviewing the policy
in the future following the proposed saie of our built
environment business

Activity
+ Updates were received at each meeting from the CFC,
including reports of progress against forecast

- Updates from the Chief Executive on the impact of
Covid-19 on trading

+ Review of monthly management accounts, preliminary
results statement, annual report and interim report

» Review of debt and cash performance, including
progress against target leverage policy

- Updates were received at each meeting on the actvities
of the Audit Committee

Outcome/progress:
Reports reviewed, chaltenged and approved for release
Debt and cash performance reviewed and challenged

. The Audit Committee reported on matters
including: internal audit aclivity; financial results and
independence of the external auditor

John Wood Greup PLC Arnual Report and Accounts 2021 b2y



Corporate governance continued

“People and

- suyccession planning

Activity

Reviewed succession plans in place for the Board, ELT
and other senior management pos tions in the Group

Reviewed the Company's various initiatives on
inclusion and diversity

Further ermnployee engagement via an
all-employee survey and review of an
Organisational Health Index survey

Review of future skills requirements

Reviewed the Gender Pay Gap report

Outcome/progress:

100

The Board noted the successiaon plans for sen'or
executives and senior management. The Board also
challenged tne diversity of the succession pipeline
Board participation in Listening Group Netwaork calls

on topics including Wood's strategic focus for 2027,
mentoring initiatives, and the results of employee surveys

Introduction of future skills initiatives Lo enhance skills,
both in new sectors and in our more traditional oil &
gas sector

John Wood Group PLC Annudl Repu-t and Azccunts 2021

. Board engdgement with shureholderé

. and other stakeholders

Activity
- The Board seeks to understand the views of

shareholders and other stakeholders and take these
into account where appropriate

- Regular reports received from the CFO on Investor
Relations activities, supplemented by analysis provided
by our brokers

+ The Chair, Senior Independent Director and the Chair
of the Remuneration Committee make themselves
available to meet with key shareholders

+ The Board reviewed its obligations under the
Governance Code for meaningful engagement with its
stakeholders, including the workforce

- Tne Board engaged with its lenders with regards to its
revolving credit facilities and UK Export Developrnent
Guarantee Facility

Qutcome/progress:

- Significant shareholders have the opportunity to meet
with the Chief Executive and CFO at least twice a year
around the interim and final results announcements
and with the Chair around the Annual General Meeting.
During 2027, governrnent restrictions on travel and
on public gatherngs in response to the Covid-1%2
pandem’c meant tnat engagement was carried out
by cals and video conference, The AGM was neld on 13
May, however sharehoiders were unable to attend in
person as restrictions on public gotherings were still in
place. Shareho'ders were invited to submit questions
In advance of the AGM tnrough cur website and we
provided a simultaneous audio broadcast of the AGM
50 shareholders coutd follow proceedings and coud aiso
submit guestions on the day

- Engagement with investor proxy agencies Took place
upon request

Our established employee networks continued to meet,
in ine with our commitrment to listen to our warkforce,
with o non-executive director actively partic’pating in
aagch session. Feedback was delivered to the Board

« Cngagerment with our lenders resu ted in a new
revolving credit focility ond o successful application

for term-loan backed by the UK Transition Export
Developrment Guarantee Facilities



Strotogc ropors

Safety, Sustainability, Assurance
& Business Ethics Committee

b4

“In 2021, sustainability was a key focus with the Committee
endorsing targets aligned to the UN Sustainable Development
Goals and the sustainability aspects that are material to
Wood and its stakeholders. The Committee was also cctively
engaged in overseeing the response to the longer-term
impacts of Covid-19 to ensure the safety and welt-being of our
people and the ongoing resilience of the organisation.”

Thomas Botts

Chair, Safety, Sustainability, Assurance & Business Ethics Committee

Committee meetings in 2021

LV LV
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Membership

In 2021 the Committee attendees
camprised Thomas Botts, Chair,
Adrian Marsh, Birgitte Brinch Madsen
and Susan Steele who joined the
Committee in May 2021 following

her appointmment as non-executive
director in March 2021. The Chair,
Chief Executive, Executive President
- HSSES and the Chief Ethics and
Compliance Officer were also in
attendance. The Committee meets
four times a year and has o written
charter setting out its responsibilities.

Main responsibilities:

Tre Committee’'s main responsibilities
include reviewing and making
recommendations on:

HSSE, Assurance and Business
Ethics strategy and performance

Lffectiveness of the organisation’s
policies and systems and evidence of
a prevalent safety and ethical cuiture

Effectiveness of the Group's
sustainability managerment
approach and its response to
sustainability risks

@ Read the Safety, Assurance & Business
Ethics Committee Charter ot.
woodplc.com/ssabecommittee

HSSE and Business Ethics leadership
development throughout the Group,
particularly in frontline operations

- Quality and integrity of the
orgenisation’s internat and external
reporting of HSSE ond Business
Ethics performance and issues

Preparedness for response to a
major HSSE incident or ethics
nen-complicnce

« The process for and cutcomes of
investigations into major HSSE
and Business Etnics incidents
and the effectiveness with which
recornmendations are assimiloted
chroughout the Group

- The exoertise and appropriagteness
of the structure of the HSSES and
Compliance function Lhroughout the
crganisation

« The adequacy and effectiveness
of the Assurance prograrmmes for;
HSSE; Business Ethics, Operations,
Sustainability and Data Privacy

+ Oversight of any ongeing regulatory
investigations and the associated
case monagerment

£ Foce o lace
a Video conference

= Governance:

Friancal starements

The Safety, Sustainability, Assurance
and Business Ethics Commitiee

15 responsiblo for oversesing the
Group's management of Health,
Safety, Secunty, Environmenal
(HSSE), Sustainability and regulatory
compliance & Business Eth’'cs matters,
inline with the Group's policies and
values commitment. Tne Committee
changed its tit e durning tne year to
mclude Sustainability, ~ecognising

the increasing importance and

orofile of Fnviennmental, Social and
Gavernance (ESG) risk and reflecting
the expansion of the Committee’s terms
of reference in 2020 which formalised
its respensibilities for overseeing the
Group's approach To sustainability.

The primary focus of the Committee

is to ensure that risks assoaated with
1Issues relaling to HSSE, Sustainability
and Business Ethics are understood
and managed and oversight ‘s provided
to systems and assurance activities

in place to minimise the occurrence of
majar everts.

Sustainability

Sustamnability was a key focus for the
Commitiee in 2021 as it exercised

its responsibilities for overseeing the
Group's effectiveness in 1ts approach

to sustainability managemeant,
responding to sustainab’lity risks and
positioning the Company w'th external
stakeholders tarough engagement and
Global Compact driven disclasure in

our Susta nability Report. The pace of
change with regards to ESG risks and
reporting requirements led to more
detailed discussion in this area and it
wuas agreed going forward to carry out a
detalled review of sustamability with the
full Board, on a bi-annual basis.
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Governance

Safety, Sustainability, Assurance & Business Ethics Committee continued

In 2027, the Committes reviewed and
endorsed Wood's Sustainability Targets.
The targets gre in ine w.th the Wood
Sustainabil’ty Strategy that has been
developed in response 1o the UN G'obal
Compact principles and supporting
actions identified by the UN Sustainable
Development Goals (SGDs). The
targets reigte to Wood's key matenial
sustamability development aspects
significant to our success and relevant
to our key stakeholders, linking Waood's
Journey intc those of the SGD ¢bjectives.

The key strategic targets inciude delivering:

« Top quartile ESG investment ratings

- Daubling of client support
‘nenargy transition and
sustainable infrastructure

Aninclusive and d'verse workforce
through improving the senior
eadership gender balance and rolling
out conscious nclusion train'ng Lo all
Wood employees

- Managing our environmenta' ‘'mpact
through a reduction in carkbon
emissions and rermoving single use
plastics from Wooa offices

« Umbedd ng fair working practices
throwgnout tne supp ¥ chan

~ Positive'y impacting our
communities by continued support
to our Giobal Cause

The Cammittee endorsed ootn Wood's
Annual Sustainab ity Report and the
revised Modern Slavery & Human
Trafficking Staterment in pursuance

of Wood's egal ob'igations under the
Meadern Slavery Act 2015,

Managing the ongoing impacts of
Covid-19 and safety

Wood's management of the Covid 19
pandemnic continued to be o pr rmary
focus for the Committes in 2027

This involved revievwing and provid ng
oversight of the respanse strategy, and
ongoing restience of the organ'sation
including operaoility status and safaty
and we Ibeing emergency respanse

and bus ness conunuity arrangerments;
ongoing risk managemant; operationa’
read ness and planning fo- o safe ~erurn
rowor<. Tne ocngoing Weood response

to tne pandermic was seen as noth
aooropr awe and effective in minim s'ng
business disrupt ons. Tne Committee
received weakly Lrefings providing an
averv'ew of the current Wood and g'oba
pandemic srotus olong wth any changes
inthe paademic mis< assessrrant, Lrave’
ar operational cesTr chions, vace Ne 09Iy
and contro Teasures
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The Committee also provded oversight to
the inadent nvestigation into the fatality
that regrettably occurred during tne year.
The purpose of this oversight was to
ensure the Investigation was independent,
of high quality and fully identified the root
causes and organisational learnings from
this tragic cvent

Regulatory compliance
and Business Ethics

With regards to matters of Ethics

and Complance, the Commitiec
continued to provide oversight to the
Ethics and Compliance Strategy and
rhe effectiveness of the progromme

in addit on, the Investigation Oversight
Committee (1OC) wnich was established
in 2077, continued in place throughout
2021, The 1I0C was establisned to
provide further independent oversignt
and governance with regard to any
major reguiotory imvestigot ons o
signif'cant breaches of o compliance
nature that had the potential ta incur
serious crim nal sanctions or cause
significant and lasting reputational
harm to Wood Tne Camrmittes, chaired
oy Tnomas Botts, continued to orovide
independent oversight of the risk
analysis, mitigat on and response of tne
busiiess in connection with the ongaing
investigations by the re'evant authonties
into the nistosical use of agents and
other matters.

These investigations were concluded

in 2021 and Weood entered into several
settlement agreaments. In tne UK,

a three-yecr deferred prosecution
agreerment (DPA) relating to the use

of third parLy agents for babery and
carcuption in T ve jurisdictions by Foster
Wheeler, before Amrec olc acquired
Toster Wheeer and prar to the
combined firrmy's acquisition by Wood,
has been agreed wth the SFO. In the
LS, Wood has entered into o three-yeror
DPA with tne Departmen: of Jusuce
(DO and a Cegse & Des'st order wth
the Securities and Exchangs Commussion
(SEC), and n Brozi has entered leniency
agrecments wtn a term of 18 rronths
with the Comptroller Gereral's Office
(CGUY, Soncizor Generol (AGL) ond

M nstério Poglico Federal (IMPF).

Earler in March, Wood also reached

a civil settierment with Scotland Co!
Recovery un'tin relation to the n'storical
engagement of a tn'~d party agency

by ¢ legacy jont venture. Tnis resoves

an investigation by the Crown O fice

& Procurator Fiscar Service (COPTS)

and the Civ ' Recovery Un't that was
it ated fo awing Waood's se'f-renoTing
of the ssue

d Azce ants 2021

The SSABE Committee will continue
to review and provide oversight for
the arganisationat arrangernents and
regqurements that have been put in
olace, to ensure compliance with the
sett'ement comm tmants

Assurance

The Committee continued to rmon Lo~
the activities of the audit component of
the Operation Assuranece (OA) function
which has responsibility for reviewing
profect execution compliance with
HSSE, Technical and Quality policies
and standards. During the year the
Committee had oversight of the audits
and resultant improvernent plans and
was satisfied they were operating
effectively to address the key areas
identfied faor improvemaent in 2020.
Copies of all Operations Assurance
aud’t reports are shared with the
Committee for ongoing discussion
around key findings and emerging trends,
organisational leariing and timely close
aut of actions. Key priority areas for
2022 will include more targeted vse of
predictive analyiics tnrough the Digital
Control Tower, to target oudit plans to
arcgs of optimur imnpact, and more
enphasis on tne application of key
standards in all areas of the business in
arder to assess cultura maturity.

Committee evaluation

In Novermber, the Committee
participated in an evaluat'on process

as oart of the annual Board evaluation
externally faciitated oy Lintstock. Tne
raview focused on the effectiveness of
the Committee’s meetings and processes
and the oerformance of the SSABE
Corrrittee was rated h'gnly overaii.,

The <ey area for improvement going
forward was the ongoing masuring

and deveiopment of the oversight of
sustainaoil'ty mattersin light of the oace
of change in this aren.

@ kead ou Suaieieatihty Repon.,
woodplc.caom/company/sustaincbility

@ Feud ~ba Madsra Sluve y & Farun
Truftige'ng Statement
woodplc.com/modernslavery



Strateqic ropars

Nomination Committee

"In 2021, the Committee focused on Board and senior
management succession planning, independence of
non-executive directors and the effectiveness of the
Board and its leadership. The Committee was also
active in progressing Wood's inclusion and diversity
strateqgy. Two new independent non-executive
directors were appointed in 2021."

Roy A Franklin
Chair, Nomination Committee

Committee meetings in 2021
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Membership

The Nomination Committee
comprises the Chair and the

independent non-executive directors.

Brenda Raichalderfer and Susan

teele were appointed to the
Committee in March 2021, Mary
Shafer-Malicki stepped down
from the Committee in May 2027
following her resignation as o nen-
execUtive director

The Committee meets at least once
ayear. |t aperates within a written
charter sctting out its roles and
responsibilities.

%y Read the Nomnation
Committee Charter at:
woodplc.com/nomcommitiee

Main responsibilities:

- Reviewing Board structure, size
and compeosition and making
recormmendations to the Board with
regard to any adjustrments

- Nominating candidates for the
approval of the Board
Ensuring succession plans are in
place for the Board and senicr
executive positions
Monitoring non-executive
director independence and
external appointments

{3 Foceloface
0 Video conference

Financal staterments

Work of the Nomination Committee

The purpose of the Committee 1s to lead
the process for Board appointments,
ensuring formal, rigorous and transparent
proceduras and making recommendations
w0 the Board 1o ensure plans are in place
for an orderly succession to both the
Board and senior management positions.

The Commitlee oversees the developrent
of a diverse pipeline for successian,

The Committee also regularly reviews the
composit-on ot the Board sub-cormmttees,
the ‘ndependence of the non-executive
drectors and external oppointments,

The Committez held five formal
meetings during 202" and focused on
Board appointmernits, success on planning
and inclusion and diversity.

Board appointments

In 2021 the Committee recormmendead the
appointment of Brenda Reichelderfer and
Susan Steele as non-exccutive directors.

Brenda and Susan were appointed on

31 March 2027 foliowing o process which
had commenced in 2020 utilising Russell
Reynolds, a global recruitrment consu'tant
firm that assists Wood on recruitment for
Board and senicr level positions. Russell
Reynolds provides no other services to
Wood and is considered independent of
the Company and the Board.

Se action criteria were agread with a
preference for US-based and fermale
candidates with international consulting
experence, The search process was
cormpleted and the Committee reviewed
a list of potential candidates and met
with a number of them. The Committee
noted the appropriate blend of skills
ond extensive global experience across
a range of end marxets of Brenda and
Susan, both US nationals, and helieve
their exoerience would contribute to and
significanLly strengthen the Board. [ he
Committee unanirnously recommended
to the Board their respective
appointrrent as non-executive directors
with effect from 31 March 2027,
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Nomination Committee continued

independence

The Nomination Comrmittes also
regularly reviews non-executive
director independence. AfLer careful
cons’deration, the Board confirmed
that, at 31 Decernber 2027, it regarded
each non-executive director as
independent for the purposes of Lthe
2018 UK Corporate Governance Code
("the Governance Code"). All non-
execulive directors are considered to be

independen in character and judgement;

with no relaticaships or circumstances
which are likely to affect, or could appear
o affect, their judgement.

The Committee noted that Thomas
Botts, a nor-executive director, will
have served on the Board for n'ne
years in 2022, The Cammittee noted
the Governance Code requirermants
regdrding non-executive director
tenure, incuding petental impoirment
of independence, and accordingiy
considered his position as a non-
exacutive director. Accord ng'y, 't was
agreed that he wili step down from the
Board ot the 2022 AGM

External appointments

The Board requires all directors to
declare any externa appomtments and
has procedures in place to momtor and
approve such appointments to ensure the
director continues to devote sufficient
time and commitment to the Company.

In March 2021, Roy Frankln was
appointed Lo the board of Kosmos
Energy, waich s isted on the New York
and London stock exchanges and, in
October 2027, was dppointed To tne
coard of Energean ple, which 1s | sted

on tne London stock exchange. Prior to
these appointments, Roy had resignad
fronm the boards of Prermer Oil PLC and
Energean lsroel Ltd respective'y. In light
of the previous reductions to nis externag
commriirments, these appointrments
were considered and aporoved by the
Board, Roy continues to devots time ond
commitent o his “ole as Cnair of Woad
and of this Committes

In August 2021, Robin Watson was
appointed to the board of the Institute
of Drectors, such appo ntreent having
been cansdered and cpproved by

the Boord. Robin cont nues Lo devote
time and comitrent to s role as
Cruef Execut've of the Compaony and s
considered a fu' -t'me employee.

During the yvear, two non-exccutve
directors reduced the'r external
comrritments, Lacqui Ferguson
conciuded her three-year term as a
founding member of the Scottish First
Minister's Advisory Board for Wamen and
Girls and Susan Steele stepped down

as an independent directar of Harvard
Bioscience, Inc,

Succession planning

The Board has o duty to ensure Lhe ang-
terrr success of the Company, which
inc.udes ensuring that we have a steady
supply of talent for executive pos'tions
ond established succession plans for
Board changes.

The Executive Leadership Team considers
the adequacy of the Group's succassion

olans below the Board ¢nd executive level
and provides updates o the Comm ttee.

The Comrmittee considers the Group's
SUCCESSION P Qnning on a reguiar

basis, including cansiderat an of the
lerngtn of service of the Board as o
whole, to ensure that changes to the
Board are proactvely planned and co-
ordinated. The Corrmittee monitors the
developmrent of the executive leadershio
and managerment teams to ensure

tnat there is a diverse supply of sermor
executives and potential future board
members with appropriate skills and
experience. As g part of ths, the Board
meets with members of Lhe leadersh’p
team and high performing employses o
gain an overview of tne internal talent
pipeline and the Committee mon'tors
ongeing development plans in relaz on to
potential iInterna’ candrdates.

Where nonternal cand dates

with sutable s«<lls and expernance

are identified to fill vacancies, te
Committee wil' cons'der external
candidates and during 2027, Korn Ferry,
a g obal leadersnip and talent consulting
firm that assists Wood on recruitment
for Board and senior level positions,
assisted tne Committae to idennfy
notent.al external candidates for sen or
Dos'tions. Komn Ferry provide no otner
services to Wood and we consider it
independent of the Company and

the Board.

In Seoterrner 2027, we we comead Ken
Glmart n to Wood and o the Execulive
Leadership Team and. after a nand-over
perod, ne assu~red the pos tion of Chief
Opezrating Officer o 1 Qetober 2037,
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In Noverrber 2027, Lesley Birse joinad the
Executive Leadershio Team as Executive
President — People & Organisat'on,
progressing from her previous position as
President — People & Crganisation for our
Operations business unit

At the end of December 2027, Dave
Stewaort, formerly Chief Operating
Officer anz Sue MacDonald, formarly
Executive President — People &
Organisation, stepped down from thar
respective rales and from the Executive
Leadershio Team and retired.

The Comm ttes recognises that the
Board currentiy has no etnnic minority
representotion gnd does not yet meet
the recommendations of the Hampton-
Acexander and Parker reviews to have at
ieast one director from an ethnic minority
background o1 tne Board by 2024, The
Committee s mindful of and gives
consideration 1o the recommendations of
the Parker Review durning reviews of the
Board succession plans, and during the
recruitment process for new directors, to
ensure the Board s regularly refreshed
and appoittments are objective whilst
orormroting diversity of gender, socia and
ethnic backgrounds and is cognitive of
personal strengths.

The Company has engaged with

the FTSE Women Leaders forum to
report the percentage of women's
representation at board and senior
executive level and with the Parkor
Revew Team at the Degariment for
Business, Energy & Industrial Strategy
to report the position with ~egard to
board diversity, The Board considers
that Wood's active contr bution to
such initiotives s ‘mportant to drive
‘morovernents in reporting of industry
progress towards more baianced and
d'verse representation.



Inclusion and diversity

Woaod is committed to its Inclusion
ond Diversity policy which encourages
an inclusive envircnrment wheare
employees are involved, respected,
connected, encouraged, cared for
and welcomed. Differences such

as life experiences, gender, sexual
arientation, marital or civil partner
status, gender reassignment, race,
rehgion or belief, colour, nationality,
ethnic or national origin, disabilivy,
age, and uporinging vider pinand
create our diverse workforce, creating
an inclusive organisation.

The Cormmittee proactively seeks
regular updates o1 and continues
Lo menitor the implementation of
the inclusion and diversity strategy
framework, including:

» roll-cut of conscious inclusion
training to all Wood employees

« improved gender and ethnic diversity
representation in senior leadership
roles and across the organisation

« development of employee
initiated and led networks to
provide plotforms for cur employees
to connect, learn and to share views,
and alsa to provide feedback on
what Woed is doing well and to
recornmend improvements, Our
employee networks are open to
averyone in the Company's
global community

the development of leadership
champions at all fevels who

help drive Wood's 1&D activities,
championing those in under-
represented groups. Our 1&D
champions put forward ideas and
implernent them in a way that
shows care and cormmitment and
prormotes the conversations we need
to have

Suraieqic report

The Committee remains cognisant of
the Governance Code's requirernent
to pay due regard to the benefits

of diversity, including gender, and

is mindful of the requirements

of the Hompton-Alexander and
Parker reviews when considering
appointments to the Board and to
senior managerment positions.

Cur people are our most valuable
resource and crecting an inclusive
wiarking snvironment where cur
people enjoy coming to work is
fundamentat to achieving our
strategy. More information on Wood's
approach to diversity and inclusion
and enhancements we have made for
the ongoing operation of our policy
can be found on page 63.

During 2027 the number of female
Board members was at least one-third
and at 31 December 2021 was 40%.

For details of the gender balance of
the Board, ELT and teadership teams
see page 63,

Wood is committed to remaining an
equal opportunities employer.

As aninclusive and equal
opportunities employer, Wood gives
full consideration to applications

for employment from all levels of
ability where the requirements of
the job can be adequately fulfilled
by o person with impairment. Where
existing employees become disabled,
1t is the Company policy wherever
practicable to provide continuing
employment under normal terms and
conditions and to provide training,
career development and promation
to disabled employees wherever
appropriate, as we would for any
other employec.

@ Read cur Diversity & Inclusion policy at
woodplc.com/diversitypolicy

Frnanoal statoments

External Board evaluation

During lote 2020, an independent
evaluation of tne Boad was undertaken
by Lintstock, the results of which

were reviewed al the November 2020
Board meeting. A number of areas fo-
improvernent were recommended which,
together wth their outcomes, can be
found on page 93,

A furcher evaluation, which was also
facilitated by Lintstack, was conducted
during 2027 and reviewed by the Board ot
its November moeeting.

The findings of the review wereregarded
as positive, characterising the Board

as one taat has successfully navigated

a very challenging period during the
Covid-1? pandemic

The top priorities for the Board were
identified as:

- discuss ng and agreeing strategy

+ monitoring business performance
and execution

- roturning to face-to-face meetings and
engagement between board members
and aso betweean non-executive directors
and the Executive Leadership Tearn

« focusing on people and succession

The Board's oversight of its committees
was rated very hignly with committee
reports and actions driving the Baard
agenda forward. The annual committee
meeting cycle was well managed,
balancing structured cadence and focus,

A separate evaluation of Roy Franklin's
performance as Chair was also
undertaken by Lintstock. Further
details of this, and of the wider Board
evaluation, are on page 94,

Committee evaluation

Lintstock also facilitated evaluations

of each of the principal committees,
including the Nomination Committee, The
performance of the Commities was rated
highly overali and would be improved
further over the coming year by focusing
on ethnic and geographical diversity.

The resu ts of the evaluation of the
Safety, Sustainability, Assurance &
Business Eth'cs Commitree, the Audit
Cammittee and the Remuneratian
Committee a~e included on pages 102,
105, 109 and 112.
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Audit Committee

I The Committee met five times in

i 2027 The socigi distancing and travel

/ restrictions in place due ta Covid-1%9
meant that most meetings were held
oy video conference. In addition to the

) members of the Cammuttee, the CFO,
the Group Financia) Controller, the
Interim President — Internal Audit and
the external auditors, KPMG, attended
all Audit Committee meetings. The
Group Chair is also invited to attend al
meeatngs and did so during the period.

During the year other relevant people
from the ousiness presented to the
Committee on the topics as noted belaw. '

The Chair of the Cormmittee also held )
"Despite the challenges created by the continued | monthly update calls with the Group
impact of Covid-19 and the extension of working from ;:ng”d Intenm President - Interna
home arrangements into 2021, the Committee was

. e . . Tne President - Internal Audit and the
satisfied that a strong internal control environment

externa, auditors have the right of direct

was maintained throughout the year” access to the Chair of the Committee at
all tirres and to meel the Committee
Adrion Morsh without mancgement present.

Chair, Audit Committee KPMG continued as auditors of the

Group, having been in place since 2078
— and the Comm'ttee spent time with the

. . . auditars during the year understanding !
Committee meetings in 2021 thei- audit approach, the challenges of

0 ﬂ 0 0 B perforrring their wark throughout the

Covid-19 pandemic and the gutcomes of
Jan : Feh Mar ] Apr—[ May I Jun l Jul | Aug | Sep i Oct. I Nov ! Dec their work.

During the year the following areas
were discussed at the Committee

Membership Main responsibilities: r meetings:

Adrian Marsh chaired the Audit - Compliance with financial

Committee throughout 2021 Adrian has reporting standards and relevant February

recent and relevant financial expartise financial reporting reguirements . Review of the material issues and

and is currently Group Finance Director
of DS Smith PLC.

» Consideration of the finoncial and
IT internal control environment

key areas of aecounting and tax
judgement impacting the 2020
Group financial statements including

Jacqui Ferguson and Nigel Mills served Consideration of the internal
( the classification of exceptional |
|

on the Audit, Committee throughout the audit programime and resu'ts
year, In May 2021, Mary Shafer-Malicki
stepped down from the Committee
pricr to hei resignation as rion-axecutive
director in May 2021, Susan Steele was -

apoointed to the Committee in May significant contracts .
2027 fol'owing her gppo ntment gs non- - Update on KPMG's cudit

executive director. stotus, ‘ndependence and

‘ ore’irrinary conclusions

iterns, gooadwill impairment reviews,
dispensations from Group accounting
policies, mate-al provisions, uncertain
tax positions and the accounting for

« Review of the external audit
relationship and provision of non-
audit services

As Group Chair, Roy Fronklin 's not I }
a membe~ of the Audit Committee [ . RGV‘?W of KPMG's Audit.
but attended all meetings in 2021 by Qual'ty processes

invitation, and all ocher non-executive - Approva!l of KPMG's non-gud.t fees
directors are welcome to attend any r . Review of Aterna' audit resorts

meetring. The Cna'r of the Committee and status '
reports to each Boad mesting on the i . ) )

activity of the Committee, |« Fina review of AFW Synerges, in the

context of the ohg-term incentve plan

The Committee has a written charter i (LTIPY cycle ending 2021

which 1s reviewed on an annual hasis, r

sexting out 'ts roles and responsiail tes.

a Fuce to foce

ey Reud the Aucit Cammittes Charter at
woedple.com/auditcommittee @ viaszs conerence r
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March

+ Review and recommendotion to
the Board for approval of the 2020
Group finanoial statements and
relatad disclosures

Review and recemmendation to

the Board for approva. of the going
concern and viakility statements
Review of KPMG's 2020 external audit
work and audit opimon, includng
discussion of their key findings and
Judgmental areas

- Review and aporoval of the 2020
Audit Committee Corporate
Governance Repart

Review of the internal cudit annual
surnrnary for 2020 and the overa’l
Internal F'nancial Controls Assessment

+ Assessment of ex-arnal
gudit effectiveness

- T secur'ty update

May

Review with the Projects Business Unit
President F&A on the outcome and
lessans learned on a material project

- Review of tne Group’s nitial response
to the UK Governrnent's consultation
by the Depa-tment for Business,
Energy & Industrial Strategy (BEIS)
on Corporate Governance reform
and an update on tne roll cut of an
expanded Interna! Financial Controls
Questionnaire

- Rewview of inte-nal gudit reports and
status against the 2021 plan

« Review of KPMG's control observations
from tneir 2020 qgudit

+ Review of KPMG's preliminary
qudit plan for 2021, along with
aoproval of Lheir engagerment
letter for the 2021 audit

+ [T secunty vpdate

Stratogic report

August

+ Review and recommendation to the
Board of the 30 June 2021 Group
interim financial statemerts including
key accounting and tax judgements,
going concern, goodwill Impairment
reviews, and classification of
exceptional items

- Update on KPMG's 2027 interim

financial statements axternal

reviaw findings, review opinion and
discussion of their key findings

Review of Internal Audit's 2020

Themes and Insignts report

- Review of internal audit reports and
status of 2021 plan

+ Reviewed and approved KPMG's 2021
audit plan

+ Effectiveness review of internal and
external audit

« T security update

November

+ Review of material upcoming year end
accounting judgements and ‘ssues

Update on IT security status and
continuous ‘mprovement plans from
the Chief Informotion Officer {CIO)
and Chuef Information Security
Officer (CIS0)
Update on the Group's compliance
with UK Tax Corporate Criminal
Offence (COO) legislation

+ Approval of final chonges to
KPMG's 2021 external audit plan
and audit fees

« Status update on KPMG's pre year
end audit work and year end planning

« Review of internal audit reports
issued and status aganst the
2021 plan

+ Review and aoproval of the 2022
Internal Audit Plan

« Audit Comm'ttee evalugtion

- Governgnce ;. i

Fingncia! state nenis

During the year the Committee
focused on the following areas:

Financial reporting and
significant accounting issues

The Cemmittee focused on the
application of our accounting pelicies
and on the areas of judgement and
estirmation in relation to significant
accounting and tax matters,

The primdary areas of judgement

and estmation considered by Lhie
Committee in relatien to the 2021
finuncial statements aad how they were
addressed are outlined bhelow.

Review of significant controcts

The Group executes a number of
contracts on a fixed price ar lump sum
basis. Such contracts inherentiy involve
a greater degree of estimation and
judgement than is typically tne case in
reimbursable contracts.

The externa auditors assessed this as
an a-ca of focus and the Committee
received updates on related work
undertaken by KRPMG,

The Committec reviewed and was
satisfied with the accounting for
sigrificont lump sum projects in progress
ot the year end aad Lhe material
Judgements taken by manogement in
recognising profit or Lhe quanLification
of known losses where these are
probable. The Comrmittee also noted
the continuous improvements made
to improve bolh the contrels over such
controcts and the reporting to the
Committee of judgemrents made and

potential cutcomes.,

Impairment reviews

At both half year and the year end,

tne Committee considered whether
indicators of impairment existed and
the results of any reloted impairment
reviews. No indicaters of impairment of
goodwill were identified ot 30 June 2021,
therefore detailed impairment reviews
were not performed at that Lime.
However, the annual imoairment reviews
as required oy Accounting Standards
were carried out In relation Lo goodwi |
at the year end. Tre Commiltee’s role

15 primarily to challenge the significant
assurmptions and estmates made by
management to ensure thail they are
approprnate and to review the work done
inLhese arcas by KPMG, whao idontified
this as a key aud:it matter

The Corrmittee challenged and was
satisfied with the assumptiors used and
“ne results of the reviews, and with the
sensitivitias disclosed The significant
assumptions were around short and
ionger-term growth rates, including the
enduring impact of Covid-19, the irnpacts
of energy rransition on Wood's care
markets and discount rates. Sensitivities
related 1o these were performed, further
details of which can be found in nate 9 of
the Group finanaal statements,
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Audit Committee continued

Review of provisions

The Committee considers the
appropriateness, adequacy, and
consistency of approach to provisioning
at the 30 June and 37 Decernber balance
sheet dates. All moterial provisions,
including tnose made against uansured
legal claims, osbestos tigotion and
expected credit losses, are discussed and
chal'enged.

The Committee, taking into account
the reparts of the external auditors,
concluded that the positions taken by
management were approprate.

Going concern

At both tne half vear and the vear
end, the Cormmittee cansidered the
appropriateness of the gomng concern
basis of presaration and reviewed
forecasts prepared by management
covering a period of more than 12
maonths from the date of sign'ng

of the Group financial statements.
These forecasts included the immpoct
of Covid-1¢ on the short-term out ook
far the Group. Tne Committese was
comfartable that the going concern
basis remains appropriate.

Reporting measures

The Committee reviewed the mterim and
yvear end annual report ng, including the
use of aiternative performance rreasures
{APMs), such as CBITDA, on behalf of the
Board. The Committee was comfortable
that APMs add o stokenolders’
understanding of our financial
serformance and do not detract from
the fair, ba'anced and understandob e
presentation of our results. The
Committee reviewed and cha lenged

the inclusion of items as exceptional at
both the yvear ead and half year, with
reference to the Group's policy in this
area and taking into account KPMG's
view of normal custom and practice

The Committee was satisfied that the
iterns noted were sufficiently material
by nature or oy s'’re o a cormrbination of
bath to require separate disclosure, and
that all such items had been identified.

Review of pensions

The Cornm ttee reviews tne Gocounting :
for the Group's defned benefit

obligaticns under |AS 19 Pensions

at the half year and year end. Tne
Corrmittee reviews t1e results of tne i
actuanal review performread on benalf

of managerrent by a 'eading actuana

firm, with o focus an the <ey underlying
assumptions as set out in note 32 to the
financial statements. The Cormittee

also considered the approorateness of
recognition of tae pension asset under !
IAS 1%, To help wth 27's assessment the
Comrittee a'so receved reporis from (
KPMG wno use soeciol’st actuarnias o i
review and cha' enge Lne ocssumptions
made. The Committes wasz satisfied

with al*he assumptons, the d'sc asures ’
made and the resu s of the reviews.
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Investigations

Governance around the investigations by
authorities in connection with historica'
use of agents and other matters referred
to in notes 20 and 33 is provided by the
Investigations Oversight Conrm ttee

and is not within the scope of the Audit
Committee, however throughout the
year the Cornmitzes considered the
accounting and disclosure requiremrents
associated with these investigations,

During 2021, tne Group entered into
settlement ogreements which brought
resolution to the investigations by

the Serious Fraud Office (SFO), US
Department of Justice (DoJ), US
Securities and Exchange Cormmission
{SEC), the Brazihan autharities and the
Crown Office & Procurator Fiscal Sarvice
(COPF5) in Scotland.

These matters were covered in full by
the provisions reflected in the 2020
financicl statements as described in note
20 Provisions. The Committee reviewed
and approved the accounting for this
settlement, and re'ated disc'osures in the
30 June 2021 interim financ.ol statements.

Current and deferred tax balances

The Group operates in a number of
different tax regimes and a “ange of
judgements underpi= the caleulations for
coth current and deferred tax, includ ng
uncertain tax posit’ans.

In the Income Statement, Lthese can have
Qn mpact on poth the tax charge and
the opergting profit. [he Commiliee
recewves a detal'ed written repert on
taxation rmatzers at eoch meeting.

Where necessary, the Comrritiee
coasiders advice receved from
prefessional odvisary Tums ard
cancluded that the positions token

wore aoorapriate Tae Commuttee olso
receved updates on work undertaken by
KPMG in this area.

FRC review of energy and carbon
reporting

Duning 2027 the Financial Reportng
Council (FRC) nt uded our Annua
Report and Accounts to 31 December
202011 tne sample for their themnatic
review of streamhined energy and carbon
reporting (SECR) disclosures. Based on
the revievy, there we e o guestions

or gqueres that they wisned to raise
with the Company ~egarding our SECR
d sclosures. The FRC have reqguested
that we note that thiswas a l'm ted
scope review N accordance w.tn Part

2 of the FRC's Corporate Reportag
Revieww Operating Procedures. The
review 15 based an the annual regort,
and azcounts and does rot bensfit from
deta led know edge of the business o
a1 understanding of the underly’ ng
transactions eniered nio. it s, nowever,
conducted by siaff of the FRC wno have
an understand'nyg of the relevant ega’
and accounting frarmevsork
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Internal financial control

The Board i1s ultimately respons ble for
the Groun's system of internai control
and for reviewing its effectiveness. The
Audit Commitiee has been given the
resoonsibility to review the effectiveness
of the financial ana IT internal control
systems implermented by management.
This work was informed by regular
updates frorm the Interim Pres'dent -
Internal Audiz and the results of various
self-gssessment processes yundertaken
across the Group. The externa: auditor
a'so prov.des feedback on areas of
financiol or IT control which they wish to
pring to the Cormmittee’'s attention.

Tre Board's assessment of the Group's
witernul financial and 1 control
environnent, as iInformed by internal
audit, is effective, with some areas

where improvement is needed. Particular
areas of focus are a continued focus on
irproving the controls in place around
bidd'ng, estimation ond forecasting in
certain capital projects i te Projects
Business Unit and smaller businesses
whch have not yet been integrated to the
Group's conmaon ERP system and shiared
sarvices model Having been impocted by
Covid-19 1N 4020, the project to establish
a common ERP and shared se-vice
platform resumed in the second half of
2021 and has been combined with the
inttiation of the planning and design of an
Cracle Cloud nstance. Animproving and
maturing control environment for entities
nosted in the cornmon ERP envirenment
and serviced by the shored service centres
was noted in 2027

The Audit Commties considered the
enduring impaoct of ermoloyess working
from homre noresponse to Cov'd-19

and noted no materia! rmpact o1 the
overall effectiveness of internal financial
controls, gs evidenced py the assurance
activities undertaken by Internal Audit.

The Audit Comm ties was acutely aware
of the pressure and stress wricn tne
business hos been unde- over the recent
oerod and the inherent rsk this paces

on gavernance Whi'st the busness has
resnonded to tnis vath the creat’on of

“ew governance roles deployed v thin tne
dwisions it was agreed in Novernber that a
depyty CFO woud be appointed to futher
streagthen the Group team and to rel eve
some of the pressure on the Group CFO. It
was felt that th's, in comnbination with the
governance ro'es, wou d further enhance
tne averall control e renment.

IT security review

The responsiohty far revievang 1T secunity
‘s delegated to the Audit Committee,

At the Novernber Cornmittes meeating.
the Cormrm ttee received @ oresentazion
from the C10 and CHSO whs provided o
cyber sacunity update whith reflacted an
improving and maoturng cyber read ness
nosture, The oresentation a so included
the resu is of the grqual cyoer securty
assessment audit, ndependenty carried
out by Ernst & Young.



Tne aud't provided the results of tne
assessment that was carried ocut during
2027 and noted that the maturity level
had increased against o landscape of
increasing cyber risk.

Internal audit

Maonitor ng the activity of the Group
Internal Avdit function 1z a1 agenda
iterm at each Committee meeting.
The Interim President — Internal Audit
attended all meetings.

Each vear, the Committeo agrees the
plan to be carried out and recevas
regu ar updates an progress against
this plan, including a summary of the
key findings from each of the internal
audits, and an update on the status
of actions agreed with management
A separate annual report on key
themes and insights from the internal
audit work was also considered by the
Committee, including comparing The key
themes to tne pricr year.

In 2027, recognising the importance of
ESG matters, an incregsing number of
audits focused on sustainabllity itemns
such as madern stavery and human

rights and vanaole pecple compensation
elements. For 2022, the focus of Interna’
Audit continues to be extended to include
further ESG related audit topics. The
approach te a numper of audits has a.so
been updated for the 2022 plan in order to
ensure mare efficient delivery In response
Lo the increased use of shared services
Lthroughous the group and the associated
impact o1 the design and cperation of the
internal control environment

During 2021, BY have continued to be the
provider of strategic |T internal cudits,
under the supervision of the Interim
President ~ Internal Audit Any other
internal audits that reguire special st
knowladge ar language s«<lls outside of
the internal audit tearn’s abilities, are
outsourced as anpropriate.

The Chair of the Committee and other
Cormmittee rmembers hold private
discuss’ons with the President, - Interna-
Audit as necessary during the year
outside the formal Committee process.

Tre Chair of the Committee also
periodically meets with the Chief Ethics
and Complance Of icer and Group
General Counsel and the Committee
takes comfort from the internal
processes that alow employees to
ralse concerns and to the extent that
Lhey relale Lo finanoial matters will
alsa receve the cutput of any internal
investigations and can, If considered
approprate, require an external
investigation to be conducted.

Strategic repart

External gudit

KPMG are Lne Group's auditor and were
apponted in 2018 after a tender process.

During 202% vhe Cormirnittee assessed the
effectiveness of audit process through
consideration of the reporting receved
from KPMG at the half year and the

vear end, the robustness of the external
auditors’ handling of key judgmental areas
and the quality of the externa auditors'
interoction with, and reporting to, the
Carrmittes. As a result of the assessmant
the Committee concluded that the audit
process was operating effectively.

The Committee also reviews the
standing, experience and tenure

of tne external aud’t lead partner,

tae arrongements for ensuring the
independence and objectivity of the
externatl auditors and the nature and
lavel of non-audit services provided.
Durng 2027, following censultation witn
and with agreement from the Company,
KPMG changed the lead partner for the
audit frorm Catherine Burnet to Paul
Glendenning. Paul was not previously
involved in the Wood audit. In addition,
an annual exercise to seek feedback from
around the Group on the effectivenass of
the external audit process was performed
and debrief meetings were held to eqsure
opportunities to improve the orocess were
captured and incoroorated into the 2027
external audit plan

Appointment and independence

The Committee has overal' responsibility
for ensuring that the external auditors’
indesendence and objectivity 1s not
compromised.

The Committee considers the appointment
of the external auditer each year and
assasses ther independence on an ongoing
basis During the year the Committee
receved confirmation fram the external
auditors regarding their independence.

In accordance with UK regulations and to
help ensure independence, the auditors
adhere to arotaolion policy based on
Auditing Practices Board standards that
require the Group audit parlner to rotate
every five years. As noted above the tead
partrer was changed by KPMG dur'ng

the year. Cathenine Burnet waos lead audit
partner for three vears orio” to this change

The Board approved the Commitles'’s
recommendation thar KPMG pe
reappointed for the 2022 audit.

Accordingly, a resclulion proposing

the aopointrrent of KPMG as the
Group's external cuditor will be put to
shareholders at the 2022 AGM. There are
na contractual obigations that restrict
the Group's cho'ce of externol aud'tors.

The Company confirms that it complied
witn the provisions of the CMA Order for
the financial year under review.
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Non-audit services

One of the key risks Lo external audizor
independence i1s the provision of non-
audit services by the external auditor.
Tne Group's policy In this area, which is
set out in The Audit Committee's terms
of reference, 15 clear.

The Cormrrnittee Chair considers and
approves fees in respect of non-audit
services provided by the external aud Tors
in accordance with poelicy and the cost

of non-audit services provided in 2027

is reparted in note 4 to the financial
statements.

In the opivon of the Committee, the
provision of these non-audit services did
not impair KPMG's independence.

Committee evaluation

The Committee's activities formed parl
of the review of Board and Cammittee
effectiveness performed in the year,

Overall the Committee was canaidered
to be operating effectively.

Oelay of year-end results

On 271 February 2022 the Compary
announced a delay was necessary Lo
finalise the Company's reported results
and to conclude the year-end audit
process w'th the Company’s auditor,
KPMG LLP. The delay was requred to
allow an external investigation and
revew to be undertaken, prncipally in
relation to the historica carrying value
of the Aegis Poland project contract
and the process by which this was
determined, which supplemeanted

an interna review nitiated following
concerns raised internally.

This revew was conc uded, and Wood's
2021 fuli year results will be announced
on 20 April 2022, The Committee
reviewed the results of the external
investigation, the auditer’s comments on
the investigation and audit work carried
out during the period of the investigation,
and the cccounting treatrment of the
Aegis Poland project. The Committee
concluded that no changes Lo tne
historical carrying value of the project
were required and the $99m exceptional
charge was appropriately recorded in
2027, Whilst no immediate actions were
required following the investigation,

tne Corrmittee will take aceount of the
findings of the review in iLs continuing
work on tne effectiveness of the
Company's internal control environment,
It was a so agreed that the Charr of

the Board and the Audit Chair would
[oint’y review the Board oversight
governance framework and make any
recommendations for further refinement
to the Board in due course.
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Remuneration

Remuneration Committee

“We continue to ensure that reward reflects the
wider stakeholder experience whilst balancing

the need for motivation and retention.”

Jacqui Ferguson
Chair, Remuneration Committee

Committee meetings in 2021

O O V] G
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Remuneration contents

Remuneration Committee ~ 10-112
Chair's letter 13-115
\Jgrwl:\-‘orce reward U 116-118
Remuneration Policy e
Exacutive directors' remuneration 120-133
Single figure of remunergtion gnd outcomes 20271 “20
Share based interests cwarded during the year™ 126
Payments to past directors” 126
Payments far loss of office” 126
Staterment of directors’ shareholding and share interests” 127
TSR performance summary & Chief Executive remunerotion o 128
lustration of future apphcation of Rermuneration Policy 131
Statermnent of implementation o Remuneration Policy 132
Chair of the Board and non-executive directors* 134

*Audited
Unless otherwise noted, the remain.rg sections of the
Annual Remureraton Report are not subect to awdit

@ Read the Remuneration
Committee Charter at
woodple.com/fremcommittee

e Face to face
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Membership

During 2021, the Remuneration
Comrmittee comprised of the following
independent non-executive dicecters;
Jacqui Ferguson (Chair), Mary
Shafer-Malicki, Nigel Mil's and Brenda
Reichelderfer. Mary retired from the
Committee and Board as a non-executive
after nine years of service 01 13 May
2021, replaced by Brenda Reichelderfer
who joined the Committee on 31 March
2021, All merrbers of the Committee
are considered independent and short
siegraphies can be found on pages 88
to 8%

Main responsibilities:

The Remuneration Committee advises
the Board on executive remuneration
and sets the remuneration packages of
each of tne executive directors within
the approved Directors' Remuneration
Policy. The Committes has a written
charter, which 1s reviewed annually and
‘s pulblicly available on the Company
website. The Committee monitors the
ongo ng appropriatenass and relevance
of the Policy and its appl cation, ensuring
alignment of incentives and rewards with
the wider workforce, giobal rernuneration
trends, and culture at. Wood

The am of the Committes s to establsh
an overa:|l rermuneration structure which:

« Promotes the long-term success of the
Company and delvers the strategy

Reflects a balarce of fixed and voriable
aay, with the intent of creating a
comperttive total remuneration
nackage tha: supports the atraction
and rezention of executive directors

« Ensures appropriate alignment
netween ncentivised oerformance and
the interests of shareholders

In setting the Remuneration Policy
and 1ts applicetion, the Commities
cons'ders the relevant provisions of
the UK Corporate Governance Code,
relevant regulations enccted under the
Corrpanies Act 2006 and shareholder
views through consultaton.

Qur principles

Alignment with strotegy, culture,

and delivery of shareholder value
Ensuring the Remunerazion Fol.cy

and principles support the needs

of aur business over the next few
yedrs, our strategy and creat ng long
term va ue for our snareholde-s. We

I mk pay to performance by ensuring
there 's g strong al'gnment wath the
organisation’s shart and long-terr
abjectlives, and the prevalling company
culture. Our snarenc ding requ rements
ensure executives remna n al'gned with
the shareholder experience, includ ng
post-dopariure.




Stakeholder engagement

The Committee is mindfu! of shareholder
and other stakeholder expectations in
respect of executive pay and actively
wakes th's into account when developing
remuneration arrangements.

Simplicity and balance

Our rernuneration should effoctvely
suppert attraction and retention, as
well as being easily understoad by all
stakeholders. We am to provide an
appropriate balance between fixed and
variable pay, with the following main
components: base pay; benefits and
pension, annual bonus plan; long term
incentive plan; and employee share
plans. Qur crrangements should oe clear,
transparent, and aligned to those of the
wider workforce

Internally fair, externally competitive
Ensuring executive directors'
remunaration reflect wider workforce
arrangements, including base salary
increases. We use external data

to inform our th'nking and ensure
remuneration decis/ons support
attraction, retention, iIncentivisation and
reward of our executive directars and
broader leadership team.

Discretion in decision making

The Committee exercises discretion whern
determining the outcomes of short and
long-term variab e reward, in addition to
tne formulaic outcomes, considering any
yedar-ai-yeds changes, market conditions
and re evant environmental, social

and governance (ESG) matters, Such
factors may include (but are not imited
o), workplace fotalties and injuries,
significant environmental incidents,

large or senal fines or sanctions from
regulatory bodies and/or significant legal
Jjudgements or sett ermeants.

To enhance the rigour in which
performance ss reviewed tne Committee
utilises the discretionory matrix when
assessing bonus and long-term incentive
plan outcomes. As with all Commities
decisions {in line with section 172 of the
Companies Act 2008), we reflect on the
experience of all stakeholders through
the course of plan performance periods,
A copy of the framework can be found
at: woodplec.com/discretionarymatrix

StraTogic repor:

savernance

Committee meetings in 2021

During 2021, the Committee et five times to discuss remuneration :ssues and
the operat'on of the Directors' Remuneration Paolicy. Additional mrectings were
held in January & February to determine vaniable reward cutcomes for 2020

whicn were approved at the 2020 AGM. There was full Cormrmmittee attendance at
each meeting. The Commitree has a regular schedule of agenda items in addition
o other matters The following matters were considered during the year:

Matters conside _ _
Policy application for yvear ahead: annual salary review &
retention — executive directors and Chair of Board, ensuring
abgnment with wider workforce

Francal swaiemnents

ADQP- future year perfarmance measures for all participant
plans, team & perscnal objectives far executive directors and
executive leadership team

Review projected sulcomes for previous performance
pernods for ABP and LTIP

LTIP- future year arrangements, risks, impact of windfall
gains and performance measures for all participant plans &
executive directors

Vaoriable reward: ongoing review of performance against
targets for executive directors and all participants

ABP & LTIP: Deferredﬁcmd/or' discretionary awards review
and approval

Widar workforce focus - overview on o range of matters
induding reporting (pay equity and UK gender pay gap
reporting), UK reat Ining wage, wellbeing focus, share plans,
banefizs, pensions, spot bonus, annual salary review, employea
engagement onirewcr@ngngogement framework

Incentive plans summary

Annual general meeting preparation

00

Preparation of annual remuneration report and sign off;
determine stokeholder engagement

Review ELT and Company Sacretary remuneration including
new appointments, discretionary awards, and annual review

External rmarket update from adwvisors including update
on investor guidelines; emearging legislation, best practices,
current thinking

@'

Review proposals for Long Term Incentives including
intreduction of restrnicted stock for the wider workforce

Committee performance, review e*fectiveness, charter, and
objectives - review of current year and determination of
followaing year

Share dilution and management: discussion and cpproval

®

D ©

@ Decisinn mods

0 Irform, distuss and plunnrg
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Remuneration

Remuneration Committee continued

Workforce engagement & remuneration

The Comrnittee continues 1o increase its focus on workforce
engagement and is committed to ensuring employees’ views
are considered in any decis‘on-rroking process. The aim of
workforce engagement is to ensure that the workforce 1s
listened to and considered as part of tne remuneration process
ensuring that remunerasion decisions are aligned with their
expertence and underpnned by feedback and supported by data
on the compaesition, remuneration, engagerment, retention, and
diversity of the workforce,

In 2027, the Cormmittee attended a Listening Group Netwo-k
call witn ermployees to gather feedback on how they feel about
their own reward, shared how executve remuneration is aligned
to w-der workforce remuneration, and provided an update on
wider workforce practices and improvements. In February 2022,
the Committee are attending reward focus grovas following
feedbock from the resulzs of the annual employee engagement
survey to directly hear from emplovees on their experiences of
working at Woaod. The Corrmittee continued to receive regular
updazes from the President of Reward & Mobility and Executive
President of Peop'e & Organisation (P&O) throughout the

yvear on wider workforce remuneration matters, ensuring that
pbroader reward practices are understood and cligned when
setting executive remuneration. Mare :nformation on wider
workforce remuneration considered by the Commttee can be
faund from page 116,

Advice provided (including internal teams)

During the year, the Comm'ttee too< adv ce from Deloitte

LLP, who was retained as external advisor to the Committee.
Deloitte receved £72,3°0 for the provis an of services to the
Corrrmittee during the year These fees consisted of core
services (where the cost was agreed in advance) and additional
services {which were charged on a time and mazerials basis).
The Cormmmittee has reviewed the rermunerct on advice
provided by Delo'tte during the yea~ and 1s comfortable that

it has been objective and independent. Deloitte 15 @ memoer
of the Remuneration Consultant Group and adheres to the
Group's Code of Conduct, The Committee has reviewed the
potential for conflicts of interest and judged thot there were
appropriate safeguards ggaoinst such conflicts, As well as
adwvising the Commmittee Delaitte provided other services in
2021, predominately related to tax compliance and advisory,
and immigraztion advice Where appropriate, the Comm’iies

a so receives .nput from the Chai- of the Board, Ch ef Execut ve,
Chief Financial Officer, Executive Presidant of Feople &
Organisation, and the President of Reward & Mobility, who

a so acts as Secratary to the Committee. These individuals
may attend the Commitiee put do not take part 'n d'scussions
~egarding their own commpensation.

Committee evaluation

As detailed on page 77, Lintstack undertoo< a roview of

the Committee during the year. The perfor-rance of the
Corrmittee continues to pe positive'y rated overal . Going
forward the committes will “urther focus on findirg the rignt
oa ance between UK nyestors remuneration “equiverments
and the dynamrics of the g obal ta'ent market and the w.der
stakenolder experience. In addiz’on, the Cormrmittee wili focus
on strengthening engsgemens wita execut ve directors on
“emuneration MmatIers and continuing to rraintain effective
target setting and ensurng effective o'anrming ahead of the
2023 Po icy renewal The review conciuded thar 11e Comrritice
s aporeprictely chored a-d supported 'n fulfilling its role,
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Shareholder consultation

As a minimum, the Committee engages annually with
signiticant shareholders and voting agencies via written
carrespondence and offers the opportunity to meet with the
Char of the Camirmttae. The Cormmittee views these meetings
as an opportunity to ensure the Directors' Remunerauon Policy,
and application, continues to be aligned with sharchaolder
views, witn feedback used to inform the Committee's decision-
making pracess. The Committec ensures that appropriate and
meaningful sharehoider consultation takes place in advance

of any materai change being proposed to the Directors’
Remuneration Policy.

A surrmary of any such consuitation and the Committee's
response to substantive points ~aised will be included In the
relevant section of the remuneratian report. In addition, the
Committee receives input o1 broader market insights and
shareholder expectations tn-ough Committee advisors.

We have cont nued Lo proactively engage with and tsten to
cur shareho ders during 2021 where approoriate and were
appreciative of the level of support for our vot'ng resolutions in
2021, The Commuttes, as always, is thankful for the time and
ronside-ations conveyad by our staxeholders and trusts that
the propased application of the Policy detalled in this report
derronstrates we continue to isten and act on ony feedback.

Statement of shareholder voting

The Committee encourages shareholder engagement. Wnere
tnere are a substantial number of votes aga nst any ~esc ution
on directors’ remuneration, the Committee seeks to understand
tne reasons for any such vote and will detar! here any actions

in response to it Inline with the Corporate Governance Code,
where there are 20% or rmore votes agains remuneration
resolutions, the Comm ttee will support the Board in engaging
with shareho ders to understand reir views regarding
rermuneration

The fol owing tasle sets out the 2021 AGM voting in respect of
our remuneration matters and our voting outcome In respect of
the 2020 Directors' Remuneration Poicy.

TAGM T Veka Far e . T Vote- | Viotes)
" ‘date 7 - (including’ ;T :Against. | Withheld®
St L T D L DiskresionanyY, s
Advisory vote 13

12,591,917 2,530912

S54L,291,523
on the 2020 May (97 74%) (7 26%)
Remuneration 2021
report
Binding vote 2% LB5,L97 478 53,097415 1,494 307
on the 2020 June (F014%) (2.84%)
Chirectors' 2020
Remunerotion
Palicy

Nates to the statement of shareholding vating
T 4yote s thhelz s not g varen ke and s not coonted e Lhe casutanior of
otes For' o 'Agairst g resolaticn

the percentage of




Chair's Letter

Dear Shareholder

lam pleased to present, on behalf

of the Board, the annua' report on
remuneration for the year end ng

31 December 2021, This year we

were delighted to welcome Brendo
Reichelderfer tc the Committee at the
end of March 2027 and soy thank yau to
Mary Shafer-Mal cki who retired from tne
Board on 13 May 2021 after nine years
al service. The purpose of this report

s to set out the remuncration of the
executive directors, demansTrating haow
their pay al'gns with the remuneratian
arrangements for the wder workforce,
company culture, and sharehalder

value creation, through the delivery

of the short and long-term strategic
objectives of the Company We continue
to ensure that reward reflacts the wider
stakeholder experience whilst balancing
the need for motivation and retenticon.

In 2027 we introduced an Ervironmental,
Social and Gaovernance (ESG) framewark
on performance measures for our short
and long-term variable incentive plans as
we believe they challenge aur business,
our people, ond our ¢ ents to do better
and to create a bhetter tomaorrow and
support our ambitions and delivery of our
sustamnobl ty report. The Committee is
not proposing any material changes to
the operation of the Policy in 2022, and
wae thank you far the support you showed
us in 2027, with o vote of 97.74% for the
annual report on remuneration at the
Annual General Meeting.

The de:ay in publishing the end of

year accounts resulted in additional
communications being provided to
participants in the annwal bonus and
long-term incentive plans, nforming
them of the delay and potential changes
to vesting dates. The Committee
determined not to make any final
decisions on cutcomes for olans ending
31 December 2027, and not to relegse any
deferrad awards from the annual bonus
in 20719, until the final results were known,
in line with governance best practice.

Considering our stakeholders

2027 rermamed a challenging vear

with the ongeing impact of Covid-19
affecting, many of ocur people, who
cont'nued to work from home where
possiole. Although the business made
some limited use of the UK Government's
furlough scnemne until 31 July 2021,

all rmonies received In the yoar have

been paid back. Our ocople’s wellbeing
rerma ned a pnienty, with the Commitiee
regularly uodated on progress of
initiatives such as global wellbeing
cnampians, the Employee Assistance
Program, and the internal wellbaing
SharePoint site.

Sirategic topors

Du-ing the year we increased the
Committee's involverment in engagement
activities with the wider workforce,
supported by the internal reward team,
as detailed 'n the people section of

th s report We remain committed to
Increasing transparency, ensuring fair
reward for all employees, listening to
feedback, and ensuring aignment of
executive directors' remuneration o
tnat of the wder warkforce - sce page
116 for more detalls. We were delighted
that Weaod achicved Real Living Wagce
amployer accreditation in the United
Kingdom in Noverrber 2027, for voth
direct employees and all contracted
workers, and thot we are supporting
Aberdeen City as an ambassador, inits
ambition to becorme a Real Living Wage
c'ty. Pay equity remains o focus, and we
were gleased Lo receive positive feedback
from the wor<force on progress being
made, although we recognise there is stll
rmore ta do.

In 2021, demonstrating our continued
focus on creating an inclusive and diverse
workfarce, fermale representation in
senior leadership roles increased to

33% from 31%. Wood also progressed

0 100tn position in tne FTSE Wamen
leaders review, fraom "18th position.
Further informuation on our continued
progress and act'ons taken can be found
in our People section on page &4,

We took the difficult decision not to
pay a dividend in 2021 and have seen
a reduction in cur share grice from
£3.702 {closing mid-market price on
31 Decermnber 20200, to £1.5911 (closing
mid-market price on 31 Decernber 2021}
The Cornmittee has been mindful of
the share price oe-formance when
determining ~ermuneration cutcomes
ns well as the employvee and other
stakeholder experiences,

Remuneration and performance
outcomes for 2021

The applicatien of the Remuneration
Policy 1n 2021 continued to locus
management. an achieving long term
value for tne husiness. Assurance of
these achievernents against argets

sel out below have been carned out by
internal audit, validated independently
by the SSABE Committee, with a
further external audit carried out by
KPMG, following the end of Lhe financicl
year The Committee did not make any
adjustrments to performance targets for
ABP or LTIP plans during the year.

Fnanciel staienonts

Annual Bonus Plan

2021 market condit'ons were challeng'ng,
compounded oy the pandemic and
management have continued to work
hard to improve the business. The
Comm ttee was therefore mindful with
how to fa'rly recognise achieverments,
wh'lst oalancing the experience of

wider stakeholders. Having carefully
considered outcomes and stakeholder
exoeriences, using Lhe discretionary
matrix, introduced 'n 2027, the
Commitree has decided to reduce the
formulaie bonus outcomes for the bonus
2021 by 58.27% to 15% of maximum,
Whilst managerment has made progress
against personal and team objectives
(see page 122}, and positioned Wood

for fuiure growth, we believe this s

an aporopriate response, from the
perspective of all stakcholders, given
Woaood's financial performance, continued
suspension of the dividend, employee
experience and the overall business
context

Long Term Incentive Plan (LTIP)

Performance measures for 2019-2021
LTIP were relative Total Shareno der
Return (TSR), against a select group of
peer companies, at a 50% weighting;
gross margin improvement, at a 25%
weighting; and overhead percentage
improverrenl, also at a 25% weighting,
These targets were disclosed Lo
sharehaolders at the time of grant.
Despite continued challeaging conditions
due the Covid-19 pandemic and fall ia
activity, management achieved the
overhead percentage improvernent by
recducing our overheads to 11.2% at the
end of 2021, from 12.7% in 2078, This
resulls in Tul' award for this measure.
Targets for TSR and gross margin
mprovement were not achieved and
therefare there 1s no award for these
measures. The outcorne results in 25%
overall achieverrent, witn vesting in
Maren 2024 for the executive directors,
following the end of the additional two-
year holding period. In considering this
outcome, the Committee reviewed the
wider stakeholder experience, including
the value of any vested shares frem the
time of grant to realisation of the aweard
which has reduced in line with shareholder
experience. We believe the performance
from the executive direciors and the
ranagement team in achieving overhead
percentage improverments during this
chailenging veriod of tirme warrants
achievernent of th's measure at 25%.
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Remuneration

Chair's Letter continued

Proposed policy
application for 2022

Full details of our proposed
‘mplemenzation of the Directors’
Remuneration Polcy for 2022 can be
found on pages 132 to 133. The Committee
will consider the announcement of

Robin Watson's decision te retire as

Ch'ef Executive and the impact on

his rernuneration arrangements. The
Committee will ensure that decisions
taken in relation to his exit @rrangements
are in line witn the current Policy. Details
of the exit arrangements wili be disclosed
at the appropriate time.

The Comm'ttee has continued to review
rernuneration with a ignment to strategy,
culture, and delwvery of shareholder va'ue
The table oclow shows how our proposed
application gligns witn our sirategic
value outputs for investors, our people,
clionts, and communities.

Remuneration link to
strategic value outputs

Salary and benefits

In January 2022 we increased the base
salary for both executive directors by
2.5% 1n line with the wider workforce in
the UK. This increases Robin Watson's
base salary to £806,880, from [787200,
and David Kemp's to £511,024 from
£498,560. As a reminder, neither
executive director received an increase to
base salary in 2021, and both elected to
take a voluntary 0% reduction in pase
salary for n'ne rronths in 2020 There is
no change to benefits provided since our
last report As disclosed in our previous
annual report and Policy, executive
directors’ pension contributions aligned
Lo tnose of the wider workforce from 1
January 2022, ahead of the Investment
Assoc ations' target date of 31 December
2022, in the United Kingdom this 1s 9%.
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Ta mcentivise executive directors to
deliver in the year ahead, maximum
bonus epportunity for the Chief
Executive wil remain at 175% of base
salary, and 150% of base salary for the
CFQ, less than the Policy maximum of
200% of base sarary. Full detal's of the
corporate and personal objectives, which
account for 30% of the annual bonus
opportunity, are provided on page 133
In line with last year, other performance
measures will be a measure of profit al
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ESG framework ot 10%
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Rewarding careers and
employee retention

A workploce where different
bockgrounds, experience
and expertise are welcomed
and celebrated

Best-in-class delivery,
consistently

For clients

Global reach with balanced
portfolic of long-term
partner relationships with
chents

Leading technical services
and smarter, more
sustainable soluticns

Track record on
industry-leading projects

Significant contribution
to local employment and
comrnunities

For
communities

T4
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Long Term Incentive Plan

The performance measures are proposed
to remain the same as 2027 and be
relative TSR, EBITDA margin percentage
imorovement, revenue growth, and

an ESG framework, weighted 50%,
30%, 10% and 10% respeactively. These
measures remain key strategic priorities
aligned with value generation for our
shareholders, incentivise business
growth through higner margin services,
and support our sustainasilicy plan.
Although the Boord has aporoved the
commencement of a sales process for
qur built environment business, for the
purposes of target setting we have
assumed that th's business remains part
of the Company for the duration of the
performance periad, and we will adjust
Targets at a future date assuming the
sa'e takes p ace. Full details, along with
the threshold and maximur targets, can
be found an page 132

We determined to anchor participation
levels on 200% of salary for the Chief
Executive and 175% for the CFO.
However. having carefully considered
the material reduction in share price
during 2021, and feedback receved, the
Committee believed It approoriate to
reduce part'cipation ievels for 2022 by
20%. This results in a participation level
of 160% of salary for the Chief Executive
and 140% for the CFO. Asin previous
years, and detaled in the Policy, 1o
portion of these awards s released unti
tive years from grant, further aligning
shareholder and exerutive interests We
will monitor share price performance
during 2022 and anticipate reverting

to the normal participation levels of
200% and 175% of salary respectively
1n1 2023, However, as a result of the
announcement of the Chief Kxecutve's
decision to retire, the Cormmittee has
determined not to award n'm LTIP 2022-
2024 as the usual 18-months service
reqguired in the Plan will not be realised.

Sirategic repors

In recognition of concerns in attracting,
motivating, and reLaining key talent
due to our history of low outcomes for
achievernents in LTIP, in 2022 we are
introducing a resticted stock plan for
those eligible leaders below the Executive
Leadership Team. We believe this mocdel
better aligns to the cychcal nature of
our business, incentivises our people to
deliver our strateg.c ambitions, and 1s
glabally market competitive

Policy renewal in 2023

In 2022 we will undertake the review of
our Directors” Remuneration Policy, due
for renewal in 2023, and wil oroactively
engage wiith key investers to ensure long
term alignment witn sharenolders,

I trust that in the report for 20217 we

have clearly explained our application

and ntentions regarding future
implementation of the Diractors'
Rermunearation Policy, and | look forward to
your support on the relevant resolution

Signed on beha!f of the Board and as

Chair of the Remuneration Committee

———

ool Bt

Jocqui Ferguson
Chair, Remuneration Committee

Fnancial stawnments
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Remuneration

Workforce reward

With 40,000 inquisitive minds, united by our common purpose to unlock
solutions to the world's most critical challenges, our people enable us to achieve
our purpose, and are cur most important asset. We are committed to providing
fair reward for our people in return for the work they do, whilst ensuring that
we are responsible with our spend on reward. Our priority is to ensure our
people feel secure, are rewarded competitively, and treated fairly and inclusively.

Fair and equitable reward

Gender pay

Cur 2021 gender pay gap report included
results across five UK entities (5,587
employees). Consistent with previous
vears, we are confident that our gendoer
pay gap does not reflect an equal pay
ssue but continues to be becquse of
gender distribution across occunations
and job levels, consistent with industry
peers. In 2021 the pay gap reduced to
26.1% from 27.7%, whilst the bonus gap
‘ncreased from 4.6% to 38.2%. During
the same time, female representat on
decregsed ocross our UK business

from 25% to 23%, consistent with

ore pandemic levels reported in 2019,
Proporticonally 7.5% of fernales and 7.5%
of males recelved o bonus, however the
shift in the bonus gao s driven by the
fact that there was ne bonus paid to
maonagerial and leadership levels in 2027,
for the 2020 performance year, Nan
muonagerial bonus payrnents made were
to several offshore and site ermployees,
who are al' male, with these bonus values
and eligibility often driven by ou- clients
and collective agreenonts.

Employees at snapshot date
5,587

Meon gap/median gap pay

261% 34.6%

mean median

We continue to focus our efforts on
pay equity - fairness of oay for those
carrying out the sarme job, in the same
location, w'th the same skills and
experience, “egardless of diversity.

Ful details can be lfound on the
Government website, categorised by
industry sector, as determined by tne
Office of National Statistics (ONS). or
an the Company website,

We are commitzed te conting ng

to improve gender balance with a
target of 40% fernale representation
n senior leadership roles by 2030,

o 31 Decermnber 2027, we nad 33%
fernga e leaders, up from 31% 1in 2020,
The FTSE Women Leaders Review
report, measuring ferma'e leadershug
“cpresentation in the FTSE 350

for Board, ELT, and direct reports,
pubished in February 2022, snowed
that Waood has imaroved to 1Q0th
position from 118th positian, with
40% of cur Board and 24.2% of our
combined executive comTittee and
direct reports reoresented by women
More information can be found in ou-
FPeople sccton of the report.

Gender balance
77% rmale 23% fernale

Mean gap/median gap bonus

38.2% 67.4%

mean median

t

@ Read our full gender poy gap resort at.
woodplc.com/genderpay
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Pay equity

Wood is comm tted Lo Lransparent,
interna'ly fair, and externally competitive
reward., Qur reward roadmap launched in
2020 set out the steps towards greater
transparency and includes global pay
equity reporting whicn was imp emented
in 2027 Alline managers have access Lo
pay equity reporting tools to facilitate
indiaidual pay assessments, carry cut
pay equity analysis by country, job farmuly,
department, grade, and gende-, against
our estanhshed reward framewarks. We
continue to monitor tne external market
and continue to step ahead of emerging
egislation and trends, whilst ensuring
comphance with current legislation.

Pay ratio of the Chief Executive

The pay rat o of the Chief Execut ve
continues to reflect tha Company's
internaly fair approach to pay througn
al'gned and consistent frameworks

Total pay across the wider workforce is
consistent with cxternal y comrpetitive
~emuneration required for the profess.onal
waorkforce wh'ch Wond ernploys, assisting
wizh an above average UK pay ratio.

Real Living Wage Accreditation UK

In 2021, Wood was proud to becorne

an accredited Living Wage employer,
ensuring that our UK wor«force and
regu'ar supp y cha'n workers will earn ot
least tne Rea' L'ving Wage, regresenting
our cornt Lrnent to ensunng everyone

‘s paid a far wage thot meets the costs
and pressures they face in ther everyday
lives whle working for Wood. A living
wage directly advances several of the
Sustainanle Development Goals (SDGs)

[ 8 T 10“‘:’%
Cll VR B

Moremfc-matin- o these goti, 1 as
canbe found on cazes 38-43

@ Feod mo e ar
woadplc.com/fiivingwage
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Governdnce

Employee engagement

As part of our reward roadmap, we continue to focus onincreasing engagement, ensuring decisions are people led and that

our people are kept ‘nformed. In Novenber the Cammittee aga'n oarticipated in our Listen'ng Group Network ca!l with a locus
on reward. Additional engagement was carried out by the reward team through our existing emp’oyee networks and Yamme-

to educale, engage and inspire gur people on reward matters. We also continved to enhance our focus on reward engagerment
through our emoloyee survey and continued to monitor results from local reward surveys and committee led engagement aclivity.
Throughout the year, we listened to our people and identified tnree themes as key areas of focus:

Is my

» Completed a pay equity project which reviewed in detail over 3,000 positions in engineering, engineenng design, &

contributien
rewarded
fairly compared
to others?

framewaork and grading structure

Is the process
for deciding my

preject managernent across & countries taking steps where required to ensure fair and eguitable pay

We launched real time, live pay equity reporting in our people systems available to ine managers and linked
wilh bur nclusion & Dhversity agenda

We continued to complete job mapping for around 30, 000 employees, aligning to our established global job

We bt our salary bands into our systems for over 10 countries, allowing managers direct aceess to the
information required to moke effective reward decisions

pay fair?
» We rolled out better visibility of our annual salary review process and learning hub content to our people, using
our systerns to enhance process, confidence ond knowledge to aid effective decision making
+ We prowided our key business leaders with pay equity training to enhance knowledge and accountability,
enabling thern to have quality conversations with their people
How am | + We focused our employes engagement survey reward questions on how our paople are treated, to identify key

treated in the
decision making
process? with reward

in reward decision making.

Sharing success

We are committed to ensuring that
our people benefit from the cellective
success of Wood and are rewarded
for therr commitment to delivering
our vision, values, and purpase. In
2021, we continued to offer gu-
Employee Share Plan (ESP) and as
mentioned in last year's report, we
introduced a new Share Incentive
Plan (SIP) for our UK workfarce. Both
plans offer employees the chance to
own a stake in the future of Wood,
olong with the ability Lo benefit from
matching shares and dividends,

in 2022 we are extending the £5P
offering to eligible employees n

Bruner and Kuwait and we will also be
moving to an "evergreen” SIP in the UK
allowing cur employees the flexibility
to Join the plan at any time throughout:
the year, subject to eligibility.

In 2027 we introduced a global spot
bonus policy allowing individuals or
teams Lo be rewarded finoncially for
outstanding contributions to Wood,
sharing in collective success, We
ceiebrate wider achievernents across
the Company in many ways, with
more details in our people section on
pages 58 to 63,

We continue to engage with cur
waorkforce around the best ways to share
success and included this topic in our
global employee engagement survey.

As we continue to analyse the resulte
frorm the survey, we will also be setting
up employee focus groups in Q12022 to

continue the conversation with our people.

Summary of 2021 enrolment:

27,629

eligible employees

17

countries

9

languages of inclusive commnunications
and materials

2,793

enrolied (10.1% of total el'gible)

23%

SIP enolment (15% in 2020)

focus areas for 2022 and will establish reward focus groups to build on this. Through these forums we will listen to
our workfarce to understand what fair reward means to them, and how we can becorme meaningfully transparent

We lqunched our reward engagement framework, setting cut the tools available for employees to get invelved
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Remuneration

Alignment to the workforce

The Directors’ Femuneration Policy was approved oy shareholdars at the 2020 AGM in June and took effect from that date Tne
objective of the Policy 1s to set a | components of remuneration, maximu~: awards, and performance measurement, wh'ch provide

a compensation pac<age prormating the long-term success of the business and delivery of the strategy. Tne Poicy with updated |

scenario ¢charts can be found ot woodple.com/rempolicy

This table provides o summary of executive directors’ remuneration outhined in our Policy and ahignment to the wider workforce

Element & purpose executive director
remunerotion

Salary
To provide an appropriate level of fixed salary
to attract and retain executives with the
gualities, skills and experience required to
deliver our strategic objectives.

nment with workforce

The process of setting and annually reviewing sa.aries against market
inforrmation, mindful of individual contrnibution, is the same for al employees
ncluding executive directors, Salaries are paid either cumulatively by hours
warked or on a fixed installment basis.

Benefits

To provide fair and market competitive
banefits which support Lthe health and
wellbeing of our executives to perform at Lheir
best.

All employees are provided wath benefits typical of the markets in which they are
employed. In tne UK, this includes private medical insurance, \ncome protection
insurance (where applicab e}, transoortation ollowance (sased on jo leve } and
‘fe assurance. Where appl cable, employees are offered the abi'ity to choose
additinnal benefits To sont ther hfestyle and circumstances.

Retirement related benefits

To support the long-term finarcial wellbeing
and future stability of our executives in
return for thewr commitment to del'vering our
strategic objectives.

Employees receive ret rement plan cont-ibutons typicat of the markets in which
they are employed. In the UK, this is currently a max'mum of 9% employer
contrnbution. As previously reported, executive directors were also aligned to
recelve 2% employer pension contributions from = Janua-y 2022; ther previous
contribution was 15%.

Annual Bonus Plan (ABP)

To ncentivise execulives to deliver strategic
business priorties for the financial year with
compulsory deferred payment designed

o provide additional alignment witn
stakeho ders and reinforce retention.

Provides a reward for senior errployees crit' cal to future success and who are in
a position that can materially influence the success of Wood. Participation levels
are based on tne job which anindividual carries out Fnked to a global framework.
ABP 15 based on the same structure and pe-formance torgets throughout the
organisation, except for further team and persona targets where approprate.
Executive directars and the ELT receve 75% of any awar-d earned in cash, with
the rerrainder deferred into stock for a furtner two years Other partic pants,
with a small number of senor leadership exceplions, are paid fully in casn.

ABP participation typically applies to crca 3.6% of the glotal empiovee nopulotion. !

Long Term Plan (LTP)

To resward and retain executves wnile aligaing
tnerr interests with those of stakenaders by
ncentivising performance over the longer
term. Perforrrance measures are linked to
longear-term crection of snareholder value.

Designed to incentivise senior leaders in delivenng busness pe-formance over the

longer-terv. The plan provides an opporturity to earn an award, 10 the form of

conditional shares, subyect te remaining in e aloyment on the sore basis as our i
executive directors. Measures cre consistent and | nked o long-term creaton of

shareholder vaive for oll perticipants Participat on levels ore based 09 the joo

which an indwvidual carnies out, linked 1o o glebal frarework,

In 2022 we will move to a ttne-vested restricted stock model for eligible
participants beyond the Executive Leadershio Teom to support retention and
Bul'd momenturn for future growth whilsi ensuring a .gnment of vaniab’e pay in
the for~ of shares and moving to e more consistent with gleba mar«ets. The
executive d rectors and the ELT w ll rermant on the existing LTIP oerformance-
pased plan

LTP parucipaton typcally apol s to cvca O 83% of the glooal employee
population

Employee Share Plans

To give our ceaple the vuportunity Lo cencfis
from the succass to which therr performance
and comm:tment contributes.

Open to all el gible employees across the organisation. Emp oyees may cnoose o
contribute ug 20 10% of gross salary subyect to p an rules, or such 'ower arrount
as the Corm ttee may determing, wn cn s deducted in regular pay periods from
the salary. Depending on country el'g nility, errployees may jo'n the Emp oyee
Share Plgn (ESP) and/or Share Ivcentive Pian (SIP).

Shareholding requirements

To e1sure tnat execulive directors’ nie-esis
and ‘ndwvdual wealtn are aligned wath those
of shareno'de s aver a long-term oerformance
oeriad

Shareholding requirement po oy agplies To executive directors only, \ng¢ uding
requ rement to no ¢ shawes post-errployment Post-erployment snarehold ng
does not apply tc any other employee

Other semior encloyees ho'd share awaras as parl of deferral and retent an
requirements of vanab'e remuneration p ans.
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Remuneration Policy

Tre Remuneration Policy was reviewed and approved by sharcholders at the 2020 AGM and ook effact from that date Extensive
shareholder consultation was undertaken by the Committee te ensure views were understood and listened to. The cuiput of these
meetings influenced the Committee's dacisians, leading to a Policy which was overwhelmingly supported al the AGM. The objective
of tne Remuneration Palicy is Lo set the paraments for all comrponents of executive remuneration, ncluding maximum award
levels, and performance measurement, which provide a compensation pac<age promoting the fong-term success of the Company
and supports the strategy. It does this through a balance of fixed and voriable pay, with the intent of creating a competitive

total remuneration package which ottracts and retains executives whi e creat'ng an appropriate ahignment between incentivising
executive performanee and the interests of sharchelders, in line with the usua' cycle the Cammittee will put a revised Policy to
sharehalders again no later than the AGM in 2023

In reviewing the application of tne Rermunaration Policy, tne Committee ensures tne following arcas, as outlined in Section 40 of the
UK Corporate Governance Cede, have been fuly considered and addressed as described below:

We tul y disclose our remunaration decision making, targets and outcomes in our annual repert on directors'
) rermuneration. We carry out reqgular shareho der engagement throughout the year, as necessary. Qur wider

BB orkforce remuneration arrangements focus on ensuring we are internally fair, whilst rermaining externally
competitive. We are irrproving transparency of our remuneration and seek o ga'n feedback from our globui
workfarce via our empicyee engagement surveys and Listening Group Network.

: Simplicity 3 Qur performance measures for our long and short-term incentives are simo'e and aligned to our

- S stakeholders. The operation, targets and ouicomes are fully disclosed in the annual report each year.
Where possible we communicate future performance measures and targets, such as in cur long-Lerm

§ incentive plan, but in certain areas, such as annwal bonus, are unable to do so due to cormmercial sensitivity,
Participants are provided with engaging supporting documentation to ensure understanding, with regular
updates provided during each performance period, to drive positive behavicurs and business performance.

ISR L L LY As defined in our Remuneration Policy, tatol remuneration is more heavily weighted towards varicble pay
R | cd Lo Cormpany-wide performance and stakeholder exper'ence. Indivdual perforrnance s aligned with

delivering the long-term strategy. The Committee reserves the right to apply discretion to ensure that poor

performance is not rewarded; outcomes may be adjusted to reflect stakeholders' experience.

Pt‘edictabilit.y i The Committee discloses and explains all relevant imits and diseretions cllowed under the terms of the
: : | Remuneration Palicy. This s further demaonstrated in the remuneration report each year

'__A]ignmant to f \ncentive plans are linked to business strategy. overall performance, and growth through a mix of financial
culture . . and nonfinancial targets. They reward those who exemplify behaviours which align to our purpose, culture
- R and values, aiding delivery our strategy.

f Governance of our remuneration arrangements ensures that rewards dre not excessive comoared to
Company results and stakeholder experience We review our performance measures and targets used

8 n our incentive plans ta ensure they do not lead to excessive risks and poor behaviours, The Cormmittes
rmaon’lors Lhe overall performance of executive direclors and assesses the overall outcame of performance

} in the relevant financial year. Qur enhanced malus and clawback provisions safeguard the Company against
b future rnisk in reiation to our long and short-term incentive plans which applies to awards from 2020. Under
this Policy If the Board decides to operate Malus 'n respect of a Policy Award, the Po'icy Award w !l lapse,

[ 5e reduced, be cancelled and/or be forfeited to the extent determined by the Board. If the Board decides

o aoply Clawback in relation to a Palicy Award, to recover arrounts to which Clawback will apply, the
Company has the right Lo (or to procure that another person will):

B lapse, reduce, cancel, or forfeit cash o~ shares which may be or otherwise becorne due Lo the Participont

under any Award, and/or

i + reduce the amaunt of any future Award to be granted Lo the Participant; and/er
+ forfeit in wnole in or part cash o shares being held on behalf of tne Participant in any retention

arrangerent In connection with any Plan, and/or

i - make a deduction from any payment otherwise due to the Participant, to the extent permitted by law;
and/or

+ claim repayment of an amount directly froem the Participant (in cash or shares) which the Participant
must repay on receipt of a written request.

@ The Dieciors’ Remunerat on Pelizy witn updated scenanim charts to
reflect odr proposed aopl cotien of the Poliey for 202) can be found at:
woodplc.com/rempolicy
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Remuneration

Executive directors’' remuneration

Single figure of remuneration and cutcomes 2027*

The following table sets out the single figure of remuneration receved or receivable (FO0O's) in the year for each of the executive
directors. No remuneration for either executive director was waived during the year.

Total fixed * Total variable

Totol

v . remuneration . remynera

Robin Watsen 2021 £787 £14 EN8  £1260 =)
Robin Watson 2020  f£728 B £™18 E1274 £860 - £354
David Kemp 2021 £499 £14 €75 €773 £587  £186
David Kemp 2020 £461 £1a £75 £752 £550 £207

Notes to the single figure of remuneration

a So'ary receved duning the year

1 Taxable henafits received during “he yecr Thezs include tra~spartatize ollawance and privote medical cover,

c The share price used to caleulate the LTIP value 1s £191 the clesing mid-ma-ket share proe on 31 December 2021 and vesung aate of the award. The share price
at grant was £5 69, the value shown s not as o result of shore arice growth,

d. Pers on figure reflects cash value of defired contibetion pension contrzut an or cash aliernctive, 05 detaled in the rext section

Bonus and long-term ncentive outcomes are described in the fol owing sections

Inc oswegate omount of evecutive diecle s emunerobion (=0l2ry, bene’ tsircloing Csh peasion allow ances: g bonus ars larg-L2rmin
£2.032988.
The aggregote amount of Company contributions Lo execulive dicectors’ zension schermes waos 40 C00

Rabin Watson David Kemp
%% 1% 15% 10%
r — - . ¢ S —
S 10C% O 100 %
# Salory Sanaf.ts & Pension ® Borws ® Lang term incertives

Pension benefits

In line with the Dirertars' Remuneration Policy, executive directors can choose ta participate in the relevant local defined
contrioution pension arrangemment or receive a cash allowance in l'eu of pension, or a combination thereof in line with our current
Remuneration Policy and existing arrangements, payment may be up Lo 15% of base salary, Lhis compares with 9% for onshore,
office-based employees in the UK. Rabin Watson split his pension banefits with 6% as cash allowance and trne remainder as
defined vensions contributions:; David Kemp chose to recave his full pension entitlement as a cash allowance. As detailed in the last
two annual reports, pension ent Tements for the existing directors have a'igned to that of the wider workforce of 9% in the UK from
January 2022

Narmal retirement age specified in the pension plan rules is 65 years. There are no additional benefits that become recevable in the
event of early retirerment.

Bonus

For 20217, the maximum bonus cppor tuity was 175% of base salary for Robin Watson and 150% for David Kernp. Bonus measures
were split between finandicl, ESG and corporate or individual performance objectives with g balance of 60%.10% ond 30%
respectively. Financial measures were Further split into twao measures — a meagsure of profit and ¢ megsure of cash genearation -
equatly weghted at 30% as /ustrated in the chart below:

Relative weighting (% of bonus maximum oppartunity)

i Profit 30% 0 B Cash generation 30% ESG 10% Corporate/personal objectives 30%
- ” T R
fincne At e tsares 60% ESG frarework 10% ren-f narasl measures 30%

To assure acmievement oUtcomes against targeis within variable incentives, performance 's considered and aoproved by the Safety,
Sustainasity, Assurance and Business Eth cs Comm ttee ($SABE), wth a further external independent aud't carrned out foliow ng
the end cf the fnancial year as appropriate.
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Stratogic feaort

Financial measures and outcomes

Financial measures for the banus year which ended 33

December 2021 consisted of:

« Profit target — we used EBITDA (Earnings Before Interest,
Taxes, Deprecigtion and Amortisgzion) as our mextric of
sucCcess

« Acash generation target - this was besed on pre-tax cash
frorm operations before excentional iterns

In response to the high degrec of uncerza’ nty around tae shape
and timing of the rezcovery In our markets post Covid-12 and oil
price volatility, threshold perfermance for 2021 was 85% aof the
farget set, with maximurn bonus achicved when results exceed
115% of target. Threshold performance must be met belore
any of that element of the award is naid; if target performance
15 met, 50% of the potential bonus opportunity is paid;, 100%
is payable for reaching maximum performance. Performance
between threshold and target and between target and
maximuTy will result 1n g oroportionate aword calcuiated on a
stra'ght-ine basis as illustrated in the fellowing granh:

——-  Bonus achievermert

100%
eoml _/,/_

80% — -

TO e o o
O A s e
<
4O%s
30%
20%

'i OQ/ i S —
on/: / N

Performance

% pay out

A summary of the financial targets and achievernents are set
out betow:

Profit (EBITDA)

i R {
Threshold larget Maximum
$519m $610m $702m
_J

%% pay cut on measure 19.35%

Cash generation

: f e
Threshold Target Maximum
$25Tm $339m

$295m

% pay out on measure 0%

Note: [llustrations rol tascale

Fnanc al statcmon.s

ESG measures and outcomes

ESG measures were included n the bonus plan from 2021
to support Wood's transition away from our oilfield services
heritage to a mere enduring market position in encrgy
transiticn and sustainable infrastructure, and o cid delivery
of our longer-term sustamnabil'ty goals. ESG measures
acecounted for a total 10% of the maximum bonus opporturnity
and corrprised of three Key Performance Ind.cators, equally
weighted To provide assurance of achievemeant cutcomes
agaimst targets, performance is considered and approved
by the Safety, Sustainability, Assurance and Business Ethics
Committee (SSABE).

Mot met - C%%
payosl

lrrorove by 10%

IParfarmance between 0% and
10% resulis in a proporbionate
payment

Total Recordable
Incident Rate

(TRIR - the total of last
work cases, restrictad
work cose and mechcal
tregbrmenl coses per
200,000 wew hers),

Due to the tragic
fatalty curing Lthe
yens management
proposed that this

clement of the
bonus be wawved
~agardless of
aoutczme

Success cntena: Culturol
moturty gssessment conducted
Lo establist herchmark;
Interventian te be conducied

in se'ected low serforming
aregs, F0-day improvement
plans Lo be casmpieted; ard
cultural matonty fe-assessment
to be conducted in Q4 2021
dernonst rating iImproverient
against benchrmark

IT th s KPl s azhieved, 3 33% wall
be paid; if 115 nol fully ach eved
no payrmeant wil ba mode

Fu'ly achieved -
100% poyout

Successful
delivery of Safety
Intervention
Programme

Fuly achieyes
100% payout

Conscinus inclusion traming to
be completed fer employees
Payment for this KPI < bosed on
numbe- of emplayees who have
completed tranmag between
threshala and maxirmurn

Active,
demonstrated
leadership in
educating and
inspiring 100% of

Additional inclusian
and diversity
activities can be

our colleagues to be (34580 empoyess) foung in the people
inclusive every day, repert on pagteggzi%
a

resulting in positive,
sustainable change.
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Remuneration

Executive directars' remuneration continued

Corporate / personal objectives and outcomes
Stretching objectives relaling to corporate and personar objectives focused on tne delivery of strategic p'ans are weighted as

30% bonus opportunity. The achievement of objectives is considered by the Char of the Board and tne Committee as part of the
annual review process. Measurement against each of the objectves is based on tangible performance cutcomes and demonstrable
evidence of achievernent during the year Achievernents aga nst each objective are descrived in the table below.

Executive  Objective

Director ‘ B
Robin Sustainable delivery against the
Watson strategic plan:

Reposition Wood within energy transition
and infrastructure markets, establishing a
strong, differentiated competitive position;
enduring, value added client relationships;
and a healthy sales pipeline in these growth
markets of the future

Dezign and deliver a pros

Project execution:

excellence to ensure robust proect delvery
systerms and commercial governance, 1o
deliver a projecl execution model which
delivers predictable and sustainable project
outcomes

Operﬁting mod;i ;:;d OpCoEnrrcieIiver;:

Devatop ord dalver the refined operating

mede| and execution delivery through the new

OpCorm and assurance structure, to ensure
predictable, consistent best-in-class dealivery,
unlock ard dalver operctioral 2FF clences; ard  over 5,000 particpants completing traiming throughout Lhe vear.

IMProve margin,

ESG and sustainability
programme leadership:

Celiver against the agreed climate, ESG
& sustginability programme, including

appraising the Board and ¢reate a campelling
Investment case as a sustanable mvestment

proposition vio effective commurnication ond
engagement around our ESG credentials

Active risk management and

business ethics leadership:

Actreely mutigate Company principal -isks
ofigned to the Group Fisk Managament
programme

Continue to manage Crisis Manogement
Team ond Cowd-19 reloted risks through
2027

Close out the case management portfalio
throwgh the Investigations Ouersight
Committee, and conciusion of cases with
Regulatory authorities

Delver cgaimst Ethizs & Complance
iriprovement pcrogramme {related to case
management close-out) through 2021

Achievement

l.ack of market momentum in 2027 led to challenges, but momentum in the
year saw our order book up 19% YooY at December 2027

Progctive management to de-risk our projects portfolio to help improve the
quahty of our business,

Strategic options considered and worked on included the proposed divestment
of the Consulting built enviranment business, and the subsequent future
positioning of Wood The strategic review of the built environment business
was endorsed by the Board in November,

Exisning ond future chent relonanships enhanced vio our thought leodership
activities ot CoP 26, consolhdating our position as global leaders in energy
transition and industrial decgrhomsot\on

The re-organisation of the company was completed in late 2020, with

gramme of exccution planned 18 month transition, incluching delivery of execution excellence in

projects

During 2021 we de-risked our Projects portfolio with a focus on Improving the
quality of our business in the future,

2077 was moweves, anather yaor of disapeointing finagrcial performarce avergll
from some principal lump-sum turnkey projects within this portfolio, with the
krnag<-on of *ect ar cash generotion, througr worang capital sutflow,

OpCom established with Operations Fxeellence framework and reparting
developed and implemented High Yalue Engineering Centres (MVEC) usage
steadily risen through year, resuiting In increased margin opportenities and
e ficiencias

Project Management Academy fully established ond operoting e*fectively with

FSG and sustainability plans have progressed very wellin 2021 and ESG
dashboard both well receved and delivered aganst  Sustainability embedded
within the standing Board governance as a formal charter addition to SSABE
Guood progress made against gender leadership targets, with 33% female
leaders (to ELLT 3) at year end, versus 31% at end 2020 Weood also increased to
100th position, from 118th, in FTSE Leaders Review In carbon emission targets.
N 2027 we recorded mors <nan o 50% Toll cgoinst our bassline yzar, influenced
by an unprecedented and unique set of circumstances as Covid-19 restrictions
and headeount reductions This s not ¢ sustainable emissions reduction and in
years 2022/23 we will inevitably see year-on-yeor incregses in emission as we
hezd out of the pandemiz. We ae conf.dert howevar that we will reach cur
2030 targets, as cutlined in our sustainalahty report.

Top gquortile agency rating continues, ESG further embedded through 2027 1in
our IR positioning

The primary risk process, risk commitree and Board assessment and
discussions arcund key risks and nsk managerment continue tc be very good
and a well-established part of the executive and Board governance cadence

Crisis Management Tearn delivery has been very e“fective through 2027 with
actiwe management reducing risks such as these created by the engoing
pandemic challanges

E&C improvement orcond anti-brbery ond onti-corruption (ABAC) hos heen
captured wath the estabishment of the ABAC Pragramme, which is aligned

to our SFO and DOJ Deferred Prosecution Agreement Obligations The ABAC
Pragramme has made excellent progress in 2021 and 15 delivering agoinst
objectives  The ABAL Prograrmime will continue for the 2 voars of cur Deferred
Prosecution Agreements and has started to mprove our active E&C risk
managerment process

122 John Wood Group PLC Annual Regort and Acconrts 2021



programme:

Siraleqic fepont

Clear work-strearm project plan and overall
programme plan Lo deliver agamst objectives

Ensure governance of programme via executive
spunsorship and accountability for delivery across
tha future 1t worksTreams

Leadership effectiveness:

Delver finanaicl targets of the clan, incuding
reguisite Impravement to the bottom line

« Assocc and continuGusly niprove ELT 'team health’
in a measured manner (independent assessment of
the ELT development programme)

Financial staremonts

Achlevemients _ - o

Project plan delvery against agreed objectives and updates provided to the

Board at regular intervals, Future Fit programme successtully completed with

associatad savings. Key highlights included.

« Egtaplishrme~t o new argamsanianal model with new chie? opesrating of icer
posttion and operating committee

+ Operations assurance programme embedded

- Improvement in digital & technotogy through creation of D&T partnerships,
connected worker and digital twinning

Continued investment in the FLT development “ramework, with thres asasinns

cumpletad in 2021 rernmotely

The sustained period of financ ol challenge, Tack of persoral interface,
pandemic turbulence, and general pressure on delivery was challenging for the
ELT

ELT succession plans implermented due to Dave Stewart and Sue Macloneld's
planned retirement Ken Gilmartin, an external hire, joined as COO, and Lesley
Birse, internally promaoted, joned as executive president, P&O, both were
comprehensively on-hoarded.

ividual pi
Executive Objective Achievement
Director
David Drive success of related Future Fit F&A functional plan fully delivered. Key items included migration of Housten
Kemp programme including F&A functional and Alpharetta shared service centres to Delhi with annualised banefits ¢c$7m.

deliverables:

Deliver F&A functional plan

Promote and support delivery of overall
plan

Reshape Oracle ptan

Redesign reporting structures

Recut budget and targets

Reconsider internal investoent in line with
constraints

Oracle pragramme reshaped with move to Oracle Cloud. Programme
appraved & underway with design

Budgets recut to sLpport new organisotion

Investor engagement:

Capital structure and financing:

» Maintain finencing strotegy adapting to
changing conditions

Execute ogreed financirg strategy
ensunng business meaintains sufficiens:
hquidity, sufficient covenant neacroorm and

meets qudit requirements

+ Propose and 0gree 2021 dividend strategy
with Board

Enhance opportunity for increcsed market
capitalisation vio improved share price
performance

Bulld and communicate a clear and
compelling, sustainable investment
case via effective repositioning and
differentiation of the Wood brand from
traditional peer gr

Financng strategy developed, agreed with Beard, ond executed extending the
rmoturity of the Group's debt facilities by secuning a $600m UKEF backed term
loan, and @ $1.2bm sustainable RCF, both maturing in 2024 and linked to our
energy transition related strategy

As part of underlying leverage challenge developed strategic options
considered ond worked actively included the proposed divestment of the
Consulting built environment business, and the subseguent future positioning
of Wood, The strategic review of the bullt ervironment business was endorsed
by the Boord in November.

Challenging IR progress durning most of year against o backdrop of
disapponting business performance and casnflow / debt concerns. However,
sgnmificant angagament with rajor shareholders ond analysts underta<en

in respect of the strategic review o the Consulting bullt environment
business, announced in November 2027, Sentiment Lo the strategic review
and subsequent announcement of the proposed sala of the built environmaont
business was largely positive

Due to internal succession, new President IR cppointed and onboarded

Regulatory investigations and litigation

management:

- Through governance structure, provide
leaderskip te SFGQ, DOJ, SEC and COPFS
investigations

+ Active managemenl of current and
emergent It gatizn r sks; e icient end
effective itigotion management, active
bolonce of cost vs return

”‘G;;ernrne'wt investigau’ons_by the SFQ, DOJ, SEC, Crown Oifice and

Pracurator Fiseal of Scotland and CGU and MPFin Brozil progressed and
concluded

Maojor Rev ew Beoards davelsped for sigr ficent itigation ana Ethics and
Compliance mnvestigations and driven throuah the organisation, enbancing
governance over such tigation and investigations
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Remuneration

Executive directors’ remuneration continued

Bonus award achieverment summary
The tabie below provides a summary of tne formulaic overall bonus achievement for each of the executive directors,

% achieved .
) Corporate and ) Total bonus
L ) _ Financial targets ESG targets personal abjectives - ’ % achieved
Robin Watson 5 81% s 3% 3588%
David Kernp ) 58 & 67% 33.4% 35.88%

2027 remained a challenging year, Using the disaretionary decision matrix for guidance, the Committee consider the experience of
all stakeholders during the performance period, including customers, Investors, suppliers, and the wider workforce, supported by
reports from oudit and SSABE:

» Customer feedoack ~emains positive with our order book up 19%: our overa’l win and sold gross margin improved

- The Boord took the difficult decision not to pay a dividend and our share price reduced by 38% year on year, using the closing mid-
migrket price on 37 Decembear 2021

+ We continued to develop closer relationshios with suppliers, including category ogreements with key supphers, We gained support
and buy in with 2021 revisions to the Supplier Code of Conduct, the Moadern Slavary and Human Trefiicking Statement, and the
‘mplementation of the rea’ living wage in the UK We also supported our supplers by ‘mplernenting a method to helg them gamn
access to payrrent earlie-

+ In the wider waorkforce we increased gender split in our leade-ship levels o 33%, up from 31%, and ncreased our ran<ing o 100th,
from 118th in the FTSE Leaders Review; we have also demonstrated thaot we have no gender b'os in our pay equity reporting. Wa
have continued growth in all inclusion and diversity activities, including training nearly 37000 employees in conscious inclusion
ta demonsirate leadership 1in educating and inspiring 100% of our col'eggueas to be inclusive every day. The six stening group
network meetings, hosted by members of the Board and executive icadership team, and deta’led on page 61, ensured we listened
Lo and acted on the feedoack fram our peoole

Due to tne tragic fata ity during the year, the Total Recordabie incident Rate measure was not acnieved, but there was good
delivery across the business in our salety intervention programrme.

+ Assurance of ach'everments against measures was carried out by internal cudit, validated by the SSABE and Assurance
Committees, with further external independent audiz carried oot by KPMG, following the end of the financial year.

A full copy of the discretionory decision matrix can be found at woodple.com/discretionarymatrix

The Committee pelisves that management has taken pos.tive steps to position Wood for future growth despite dif frcudt trading
conditions, Although good perforrmance was achieved in some areas, naving cons dered ¢l factors, the decision has ceen taken to
reduce the formulaic banus outcorne by 58.2T%, resulting in 15% of moxirrurm bonus being realised.

75% of any award will be paid in cash in March following the end of the performance year, with tne remaning 25% deferred into

a conditional award of nil-cast shares for a furtner two years witn cont' nued employment a requirement 1o receive the deferred
payment, other than for those classified as good leavers as detailed in cur Remuneration Policy. Our malus and clawback provisions
safeguard the Comnany against future rs< inrelation to th s award.

Robin Watson Final award as g % of David Kemp Final award as a % of

max bonus opporiumity max bonus opportunity

Final bonus payment. Final bonus payment

£206,523 ™= £112,113 i T

Final oward os % of salary: 26% Final award as % of salary: 22%
{Gngina pre-discretion amount (Qrignal pre-g scretinn amod-t
E424184 - £3% of <olary) E268.2/7 - 54% of =oiary)
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Strateyls report : ‘Governange:: Frnonc o statomonls

Long term incentives — Long Term Incentive Plan {(LTIP)}

The figures set out In Lthe single figure of remuneration table are related to owards under LTIP 2019-2021, the performance period
for which ended on 31 Decernrber 2027, The participation level for Robin Walson was 200% and for David Kemp was 1/5%.

To provide assurance of achievement outcomes against targets within variable incentives, performance is considered and approved
by the Safety, Sustainability, Assurance and Business Ethics Committee (SSABE), with o further externai -ndependent audit carried
oul following the end of the fingncial year as appropriate.

For each performance measure, uoon reaching the threshold, 25% of the relevant measure becomes payable, and on reaching the
maximum, 100% of the re'evant measure becomes payable. For achievement between threshold and maximum, the allocation

is o1 a straight-line basis. No award is made for less than threshold performance The targets for LTIP 2019-20217, includ'ng the
weightings of the performance measures and the extent to which they were achieved, are set out in the table below

Financial meas A | T ulh Aichj :

TSR 507 percentile 757 percentile Balow 25 " percentile 0%
Gross margin imeroverment o T 9% 19% -30% 0%
{growth from 2018 to 2027) L

Overnead percentage 25% 2021 performance 2021 perforgomce 11 &% 100%
mprove nent (reduction) of 12.3% of M.9%

Notes

a  Total Shareholder Return (TSR} 15 a measure of the grawth in John wood Group PLC {(JWGS) share price plus dividenss and olher shareholder returns over
the peniad, perfermance is measured relative to a peer graup of comparahve comoanes Each corpany s rarked ond DWG's pasilionin ths group used to
MEQsUre surcass

TSR Peer Group Companies for LTIP 2019-2021

The TSR peer group for the performance period comprised of the fo lowing companies - Aecamn, Aker Solutions, Fluor, Hunting, Jacobs
£ngneering, KBR, McDermott, Petrofac, Saipemn, SBM Offshore, SNC Lavalin, Stanteg, Techmp FMC, Tetratech, Weir Group, Waorley
Parsons and WSP.

The Cormmittee applies the fallowing approocn whean the TSR oeer group 15 impacted by acguisition or other corporate activtics during
the performance penod - If a company has been in the peer group for rmore than nalf the oerformance period then this company will
be retained in the peer group, adjusting to the end of the period for the movement in the ccquiror's share price. if a company has not
been in for half of the performance period, then it will be removed and not. reaiaced.

LTIP award achievement summary

Waood did not achieve the threshold for TSR or gross margin improvement, so zero award is due on these mmeasues. The third
measure, to reduce overhead as a percentage of revenue, achieved maximum performance. The team made a huge efflort,

to achieve this target, which was disclased externally, in difficult circumstances. The achievernent agonst Lhis measure was
independently assured for appropriate governance.

The Committee cansidered this performance against Lne experience of stakeholders over the performance period, using the
discretionary matrix for guidance, as detalled on page 111. The absolute vatue del'vered to executive directors os o result of tnis
perfarmance is reduced to reflect that more than 66% of value hos bean lost since the date of the grant {with the opening

share price being £5 69, and the closing mid-rrarket share price on 31 December 2021, £197), dermonstrating clear alignment

to shareholder experience. This level of vesting applies to 329 employees who participated in the 2019-2021 LTIP, reflecting the
contribution of the wider leadership team towards the achievermnent of the overnead improvement target. Retention remams a
significant concern for our critical talent; recent low LTIP vesting levels, rero bonus for 2020, and share price reduction means that
many of our key people have mited shares, at reduced value, that they would forfeit if they left employment with Woad Taking all
these foctors into account, supported by the process using the discretionary decision matrix and censidering provisions 'n the malus
and clowkack policy, the Committee determined thot the LTIP award of 25% of maximum is appropriate and no addizional use of
discretion is required. Cur malus and clawback orovisions safeguard the Company against future risk in relat’on to this award.

A full copy of tne discretionary decision matrix can be found ot woodplc.com/discretionarymatrix
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Remuneration

Executive directors' remuneration continued

Share based interests awarded during the year*

The following table scts out the awards made to eacn of the executive directors under the Company's share based long term
incentive arrangements during 2027, These reiated to 2021 LTIP awards which wil be for the performance period 2021 - 2023 as
detalled in our previous report. As disclosed in last year's report and in line with our Policy, performance meosurcs are based on
relative TSR (50% weighting), EBITDA margin percentage improvement (30% weighting), revenue growth (10% weighting) and an
ESG framewaork (10% weighting). For TSR and £SG measures, 25% becomes payable on reaching threshold; for EBITDA, margin
percentage improvement and revenue growth measures, 10% becormes payable on reaching tnresnoid; and for all measures Q0%
becomes payable on reaching maxirnum.

These awards will continue to be monitored for windfal: gains and the Committee can apply discretion as appropriate at the end of
the performance cycle, inforrmied by the discretionary decisjon matrix

Salgryrélévant - .. Face - IR Hoid‘ n_g pariod:: :

Executive Type Participation ke perfar' ncc. . valueof Performum:e

director . ofaward | . le L - dwerd -perlod e g L Dlvldends
Robin Conditional 200% E'iB?,ZOO | E1574,400 ‘I Jan 2021 - 31| Two years from ledend equlvolents are paid on
Watson award of Dec 2G23 vesting | the vesting date based on the
shares number of visted shares ot the
awarded i | end of the performance parod.
— - undear the }> S - - - I
Dawid e /5% £498, 5@0?75872480 ( r
Kemp ]
Notes

a  The awards above we © grunted o= condibional share awards based or base salary x part.cipotior level caloulated using the 20 doys lrading average of £3.1/
cs ay Toanuary 2021

Performance is measured over a period of three financial years, 100% of any award is deferred for a period of two years following
the end of the performance period Th's timelirne is derronstrated below:

LTIP timeline

Auprcard Ferformance ouicermes Shares
granted oward vest avaable

t |

Three year parformance pariod.

Year L ‘ Year 5

Payments to past directors*

Tnere were no payments made to past directors which require disclosure during the year,

Payments for loss of office®

There ware no payments madea for loss of office ta any director during the yeor,
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SIaI Y report 5_"Go_vernc1'nc;e' P g Finonciarsiate-nents

Statement of directors' shareholding and share interests*

Share interests

The table below sets out the total number of shares held by each executive director as at 31 December 2027, with and without
parformance conditicns; the declarotion includes shares held by connected persons as defined for the purposes of section 268 (2) o
the Minancial Services and Markets Act 2000. Whet ¢ applicable the figures include interest in retammed long term plan awards.

Changes in the sharehaolding of directors between 31 December 2021 and 19 Apri! 2022 are related to permitted purchases under
the Wood employee share p'ans. Rob'n Watson and David Kemp ceguired an add'tional 9,568 and 6,099 sha-es ~espectively
during this peried.

None of the executive directors had a matenal interest 1in any contract, ather than a service contract, with the Company or any of its
subsidiary undertakings.

: "EU_r_w:e:_ od share 'dﬁrq ds

R R s . ovtr " Share interests without " 'Share interests with
 Beneficial interest . 2 1. Jani p 31 Decemnber 2021: . performance.conditions' . .. performance conditions . sted unex

Robin Watson 726 he4 819 169907 1127271 o -
Dawvid Kernp G378 132,184 25403 625,038 -

Shareholding requirements

The revised Rernuneratien Policy approved at our 2020 AGM requires tne Chief Executive to hold shares valued ot 250% of base
salary and the other executive directors to hold shares valued at 200% of pase salary, There is no tirme period in whizh they rmust
achieve the reguirement, The extent ta which eacn director met the sharenolding guidelines as ot 31 Decerrber 2027 1s shown in the
chart and tables below snown as two separate calculations (neither include shares held by connected persons as per shareholding
requirements detailed in our Policy)

« Caleulation 1: Sharenolding and shares not subject to any further performance conditions but may be subject to other conditions
such as continued employment

- Calculation 2: Shareho'ding nat subject to any further perfermance or other conditions

Robin Watson David Kemp

Sharenalding
requircnent

+ Shareholding
- eguirement

I | H [ I o | I |
k] 200% 250% 300% 0% 50% 100% 1=0%. 200% 250%

1 !
% 50% 100% 150%

& Calculazion 1 Coalculat an 2

Notes to shareholding guidelines achievement

Shareho'd g s calculuted usirg the closing e d-market snare price g1 31 December 2021 of £1.911 ond kase salery levels at the same date

Far Lhe puipases of calculation 2, a 30% reduction bas been appled (on the assumption of a "sell La cover” ut poinl of exercise} to accodnt for ary Lox okl &< on
awa-ds

Although neither executive director has reached their required shareholding, this reflects that the LTIP perfarmance has resultedin
minimal outcames over the lost five years, compaounded by the fail in share price.

To assist in achieving Lhe shareho'ding requirement both executive directors continued o curchase shares over and above any
awards earned during their crmployment via the Employee Share Plon (ESP) and the Share Incentive Plan (SIP), with both
continuing to contribute 10% of their salary on an ongoing basis and deducted monthly. Cumulatively, as of 31 Decernber 2027,
Robin Watson had invested £289931, and David Kemp £776,433 Raobin has also paid over £613,000 from his own cash resources to
meet the tax labiity an vesting shares, although the policy does aliow him to sell shares to meet such liability.

Post-cessation shareholding

As outhined in our Remuneration Policy, approved by snareholders at the 2020 AGM, executive directors are required to hold shares
in John Wood Group PLC post-cessation of employment to the value of 100% of sharehalding guidelines for the first yeor, reducing
to 50% in the second year. Past-cessation shareho'ding nrovisions will apoly to shares received fraom share awards granted from 1
January 2020 onwards The sale of shares is restricled oy way of approvals for curren: executive directors and the Cormmitiee will
ensure appropriate enforcemrents and contro’ is in place post-cessation. Post-cessat on contro's will be managed through the online
systam provided oy our third-party stock administrator.
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Remuneration

Executive directars’ remuneration continued

Share interests

Details of executive directors’ interests in long term incentive and bonus pians as at 31 December 2027; al interests are awarded as

share options or canditional share awards:

- “Market"
value at
date of

Date of

award/ Edtliest E'xerc.i_S'e : Number
perforrance :Performance

period | . conditions

ipershare " Jan 2021 _in 2027

Robin Watson |

asatl Granted Exercised Lopsed : sha
L in 2021 in 2021 options’

Dividends
awarded as
additionol ©
share

TP  2018- 2020 N_March 2023 0 - 08865 - S 103433 10637 114064
e 2019- 2071 ¥ March2024 0 - aeem o - - - 26361
LTe 2020 - 2022 ¥ Maren2025  © - 367310 - - - sero
TP 2071-2023 Y March 20% o N - 496350
ABP2018  O1Morch2079 N March 2021 0o €248 4e922 T e - 2054 o
ABP 2019 01 Morch 2020 N March 2027 0 ~ 55873 5 - 7 o soass
Total 940,546 496,350 49,976 103433 13,686 1,297,173
David Kemp ) ) ~
LTe 2018 - 2020 N March 2023 0 T MBoss - - 55091
e 2019 - 2021 ¥ March 2024 o - 148084 _ - 146,094
LTP 2620 - 2022 ¥ March 2025 0 - 203893 - B - 203893
NE 2071-2023 T Y Moren 2076 "0 ~ o zsos - - T 2508
ABP2018_ O1March 2019 N Marchzc2l | @ £183 26230 - 27937 - s o
TABP 2015 01 Viarch 2020 N March2022 O 30312 - . _ - 30312
Total 524,567 275,081 27937 59,024 7776 720,441
Tota! for all exacutive directors 1465112 771,411 77913 162,457 21,460 2,017,614

Notes to incentive plan interests table
For LTP 2218-20020 ABP 2018 gnd 2019, awards vest and are availon e to erercise afler o two vear deferral perind
Fo- all ewards, dividends acerys o 1205 of the final awars.

There hos Heer no change o the exercise price o- dale of vesting of shares as outhned in Lhis table,

TSR performance summary & Chief Executive remuneration

In accordance with the reporting reguiarions, the TSR performance summary s mainta.ned at a 10-year disclosure periad. As the
Company sincluded in the UK FTSE 250 index but has been \ncluded in the FTSE 100 index for part of the period under review,
poth trne UK FTSE 250 and UK FTSE 100 indices are shown, by way of providing a reasonabie TSR comparison. The graph oelow
compares the TSR on a ho-ding of shores in John Wood Group PLC with the TSR o1 a holding of shares in the companies in the UK

FTSE 250 and 100 indices for the last ter financigl years,

300 1 - . . ¥ 301%
250‘| S —
200 41 194%
150 A
100 e ._!:-_-‘-- M1 A - —

50 4

38%
8] T T T T T T T T T ]
Dec-N Dec-17 Deaz-13 Dec-14 Dec-15 Dec-14 Dec-17 Deac-18 Dec-19 Der-20 Dec-21
$ VWood @ FTSEICO ® FT5E 250
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Surateyis rapo Fimanc'al s oments

The total remuneratien for the Chief Executive over the same period as the TSR performance graph detailed is 1sted in the
folowing table. This taole inclydes details of the annual bonus received 1N each year as a percentage of the maximum opportunity
that was avalable, as well as the .ong-terrm incentives which vested 'n each year as a percentage of the maximum number of shares
that cou d have been received.

Chief Executive remd : R S R -
Year L 2012 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Chief Executive Allister Bob Bob Bob Bob Robin Robin Rotnn Raokin Robin Robin
. Langlonds Keiller Keiller Kailler Keiller Watson  Watson  Watson  Watson  Watson  Watson
CEO single figure of totcl £2.276  £199 £1,624 £1330 £11£4 £11/2 £1.417 £1.875 £1,690 £1.214 £1,260
remuneration (£'060) o . e
Annual bonus awoard as a % of 76% 75% 60% 48% 37% £43% 59% 88% &2% 0%, 15%
_maximum opportunity e e I
Lang term incentive vesting rates 100%  25% 79% 5% 16% 25% 1% O% 0% L0% 25%

as a % of moximum oppoertunity

Notes to Chief Executive remuneration table

Allister Langlands was apponted Char on 1 Noveroer 2012, His rermuneration for 2G12 related 1o his t me as Group CEO anly.

Hob Keller was apgponted Group CEG on 1 Novembper 2072, H s remunaralion for 2072 reliecied his rtemunarat on from appontmern os Groop JBO enly Long
termincentives vesting durrg Lné year were awa-ded during his time as Weod Graup PSN CED and vested bosed on performens & targels inked to performance
of that drvisian

Robin Watson was appointed as Chisf Execulive an 1 Jaruary 2016 Long term incentives vesting during the yeas we e awarded during his fime as Wooa Group
PSN CED and vested sased on performance targets inked to performance of that drvision.

Percentage change remuneration of all directors and all employees

In ine w'th The Companies (Directors’ Remuneration Policy and Directors' Remuneralion Report) Regulations 2079, Lne below table
illustrates the percenicge change in remunerotion far Lthe Chief Executive, Chief Financial Officer, and non-executive direclors as per
the single fiqures reported each year und all other employees within the group. This table will accumulate over a five-year rolling period.

Change in executive directors and employae remuneration reflects the reinstatement of the voluntary 10% pay reduction on 'l
January 2021, There was no inflationary increase to pay applied across the workforce between 2020 and 2021, Change in employee
benefits is impacted mdinly by the operational nature of our self-funded medical plans in the US, which have returned to pre-
pandemic claim leve's and the increase in the global cost of healthcare provision; the dip in claim levels during the peak of the
pandemic was due to our employees voluntarily putting some medical treatment and claims on held. In addition, we continue to
experience modest changes in premiums for our non-US employees, but there has been limited change to Company funded benefit
provison in line with executive directors, Nao bonus was awarded for 2020, therefore @ 100% change has been reported reflecting
the reintroduction of bonus awards for executive directors and the wider workforce in 2021,

The-e was no change to fees for non-executive directors botween 2020 and 2021 however the percentoge increase in fees reported
reflects the reinstatement of the voluntary 10% reduction with effect from 1 Jancary 2021 and changes to the Board participants
during 2020, as previously disclased in aur 2020 report . Jacqueline Farguson's remuneration change reflects the reinstatement

of full year fees and Remunergtion Comrrittee Choir fees in 2027 from the reduction in 2020, Chair fees were only received from
appointment in July 2020 in the pravious year, Birgitte joined the Board in March 2020, the percentage cnange reported reflects the
change to fu'l year. Fees for Migel Mills imcreased to full year fees as non-executive director and Senior Independent Director (51D},
having oeen apponted as SI0 fromr July 2020 and o the Board in May 2020, Brenda Reichelderfer and Susan Steele did not receive
any remuneration in 2020 therefore no change has been reported.

For further commentary of year-on-year changes, refer to previous annual remuneration report disclosures.

100% 3% 16% 100%

All Employees 7%
Executive directors Robin Watson s 0% -100% BY% B __9% o 100%:
' Dovia Kemp T3 0% 100% 8% 0% 100%
Non-executive directors Roy Frankhn 7%
“Adrian Marsn e 8% -
mﬂs BOttS - T ’B?jﬂ i jW SQ/Q ”j o -
JucquiFerguson 0% o 1%
Birg'tte Brinch Madsen T ) 7 24% e
Nigel Mills S A7% -

Brendao Re'chelderfer

Susar Steele

Naotes to the percentage change in Chief Executive remuneration
Satary and bencf.ts percentage change for all emiployeas -5 caloulaten o 2 per capite basis wsing total annual spend (axsl exacutive direetoss and penas valizs) /
average rumber of emplayees in Lhe yaar s declos=d in Note 3107 the finoncial statemoerts

Borus s colculated as the average aveand poid o a - oartucipants of the Annoal Bonus Plan

In hne wath regulations, pensions and [ong term incentives u-e rot requied ta beincluded in Lhis tab'e

Non-gxecutive drectars do notrets e hanefits or honuses.

The percent agé ngregze m excsut ve director solary and fion-cxecatve dreclon fees recorted between 2020-2027 reflects the remnstotement of the soluntary W07

reduction wath effect from 1 Joruary 2021
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Remuneration

Executive directors’ remuneration continued

Pay Ratio of Chief Executive

The Chief Fxecutive pay ratio is coleuloted ot the ?5th, 50th and 75th percentiles for totol pay and benefits for all UK employees for
the relevant financial year on the same basis as the single figure table as stipulated by The Companies (Miscelloneous Reporting)
Reguiotions 2018. Optien B (utilsing gender pay gap doto os ot Sth April 2027 is used to identfy best equivalents for the ca'culation
for simplicity, consistency and alignment across our external disciosures, and includes ol UK emp oyees. We believe that the best
equivolents are representative P25, P50 and P75 emcloyees and the'r remuneration is consistent with that of the wider workforce.
Figures are adjusted accordingly (such as pension contributions) te ensure best representation of full time equivalent (FTE) ermplayees
for the purposes of calculation. Salary and total pay values are included for rrasomum clanty.

The Committee believes that the pay ratio results reflect the Company's internally fair approach to pay through aligned and consistent
frameworks, The tolal pay across the wider warkforce is consistent with externaly competitive remuneration required for the
professional workforce which Wood emp'oys, assisting with an above average pay ratio. We continue to montor year-on-year changes
to the pay ratio as they continue to fluctuate with the evolution of our workforce through integrotion, divestment, and acquisitive
growth. Tha value of salary and total pay reported between 2020 and 2021 kas increased, reflacting reinstatement of voluntary pay
reductions, and irrpacted by the exclusion of furlough employees, who typically had lower hourly earnings, and were not included in our
gender poy gap dotain line with guidance from the Government Egualities Office. We are confident the pay ratio rernains relatively
static reflective of aligned remuneration application between executive directors and our wider warkforce.

Ratio of Chief Executive pay to employee pay

25% percentile - - o7 Medion 75" percentile
Ratio  Valve (000s) - Retio ' Value (000s) Ratio Value (000s)

2020 OpwonB  Salery 19

o ) Total pay ) o \E‘\

2020 OptonB - Sicz\cryHV—N'—\N 19
o Totalpay 291
2019 OptienC _ Selory k1
__Tewlpey __een F3
2018 OptionC _ Solory 200

Total pay 5011

ported our Chief BEreculive poy ratis for e Airst oms e aus 2018 aanual report Jsimg pay dote for emplovees in ourintegrates systems which reprasented
o of all UK empioyees In 2019 aur calculatians reluded ol ful’ pay relevant UK employess 7 ine with Gencer Pay Gap ca'culations Fram 2020, our calculatiors
are bosed cn anly our Gende - Pay Gan report dato using the Got.en B calculatior methad

Relative importance of spend on pay

The tav'e below is provided to assist sharehoiders in assessing the retative importance of the Company’s spend on pay. [t contains
detalls of the remuneration paid te or received by all employees of the Campany as wel' as the value of distributions to shareholders
by way of dividends and share buyhack over the previous two years. The figures disployad in this table are impactad by maovemenrts
in the number of emp'oyees egch year.

2020 - Differénce .-

[ e | B T TR Coism) . (sm)

Ramuneration paid to or received by all employees ) B Vﬁ?g_é ) }39'?_9 (2}70.30) (&77%)
Dhistributions to shoreholders by way of dnadend and share buybock 0 o] O 6]
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lllustrations of future application of Remuneration Policy

As detailed in the Remuneration Policy, a significant proportion of remuneration far executive directors is linked o variable pay
opportunity, pa-ticuiarly at maxirmum performance leve's, through the short-term Annual Bonus Pian (ABP) and the Long-Term
Incentive Plan (LTIP}, with the intention to ensure a greater link between Coarnpany performance and individual reward.

Pay mix chart

The below charts illustrate the percentage mix of fixed and vaniable pay elerments for executive directors based on maximum
variagble reward outcomes. The total value dispiayed for each executive directar is an rustration of the maximum oroposed future
colicy application as further detalled below.

Robin Watson Chief Executive David Kemp CFO

Waximum value £2.37m Maanun value £2.051m0

N

Fhmux o o M o
of pay 61% of pay 3% 35%
& Fixed poy Beneits & Pension @ Annua bonus @ Long Term Plan

The charts below orovide an indication of the level of remuneration, as a value, which could be received by each execulive director
under the Remuneration Policy as a fixed value, Larget and maximum performance, as well as aniliustration of maximurm plus 50%
share price growth Trese charts are for ‘llustrative purposes only and actual ocutcormes may differ from those shown

Robin Watson Chief kxecutive David Kemp CFO
(£000's) (£000's)
5000 - - 3000
4500
4000 2500
;OO ’ 2000
000 - e e e
2500 - - 1530
2020
1550 1000
1000 -, - — i s00 -
0 RS 3 G
Fixea Target Max:mom  Maximom + Fixed Target Maximum  Maximum +
50% share 50% share
growtn growth
® Fixed poy Benelits & Pension @ Annual bonus @ Leng Term Plen

Notes to the illustrations of future application of Remuneration Policy
In aif seenanas, fixed remunaratios comprisas pase sofacy, benefits, and persion The figures Lsed in prepar ng the cnarts are o follows:

Sala y s the salary as at ¥ January 2022

Benaofitsis the last <nown figure as set out 1 tne single figure of remureration table for 20271

Frension reloted benef s are based on 7% of Lhe pase salary, coverrg S=fned coninbution persior ar cash atlov.ance in hzu of persion

Honus ncludas shart term mcentves and s based an the prapoced cpplicetion of tha Policy for 2072 and the base salary, The lustrat ons abowe reflect
maximum potenual opportunity os o percentage of baze salary, 1/3% for e Chie? Exccutive and 150% for the CFO

Lo=g term plaa ncludes long-tern incantwes and 13 Eosed aon the oroposed apolicatien of the Palicy for 2027 and tre kase salary. The illustrat ons obove reflect
makimum potentiol oppor tunity 6s o percentage of base salary af 1£0% for the CFO and ra 2022 L1IP grant for the Chief Executive due to the announcement
of ks retirernent For reascns of clanty, any dwidend accrual has been excluded from the charts above.

Fixed - It hes been assumed tnot each exscutive direc recoives base salary, tenefits and persion relcted benefits only, there are no elernants of varable rewo -d
ingluded,

Target - It hios been assuried that annual bonus avrards have been madn al target levels. which results in payout at 50% oas that LTIP perfarmance 15 suzh that
awards have vested ot 50%.

Maximum performance - It has been assumed that arnual benus ewards bave been mode at maexrum levels ana that LTIP performance s such thot awards

hove vested at maximum level
Maximum perfarmence plus 50% share price growth - the some ossumplons as the musmum performaace’ scenano have been Lsed The audivonalimpact of
share or ce growth of 50% has been applied to maximum LTP awards
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Remuneration

Executive directors' remuneration continued

Statement of implementation
of Remuneration Policy

This section provides an overview of how the Committee will
irplernent the Remuneration Policy in 2022, in determining the
polcy application, the Commttee hos complied with Section
40 disclosures within the UK Corporate Governance Code as
outl'ned earlier in the report.

@ A ful. copy of the Remuneiation Palicy can be found at.
woodplc.com/frempolicy

Base salaries will increase by 2.5% for both executive directors in
hne with the average increase apphed to our wider workforce in
the UK. Robin Watson's annual salary will be £806.880; and David
Kemp's will be £511,024 from 1 January 2022,

There will be na change to berefizs for 2022, The executive
directors will contnue to cartizinate n existing benef't
arrarngements in linge with the agreed Remuneration Policy.

Pensior\s B o -
As prevwous\/ commumicated, both executlvc dlrectors will ahign
to the allowance in place Tor the wider UK workforce (9%) from
T January 2022, Any new executive directors will participate in
pension arrangements aligned to their country of employment.

"Ermployee Share Plan (ESP). .
Both executive directars will remain ehg\b\e to pcrtxcwpote Iy the
ESP and UK SIP, with contributions of up to 10% of gross salary,
si:bject to plan rules.

| Shareholding requirements

As detalled in ine our remuneration pollcy. shcreho dmg
requirements are 250% for the Chief Executive and 200% for oll
other executives
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LTIP owairds: -, -
PGftIC\DC}tIOﬂ levels 1n 2022 will be 140% for David Kemp The
number of shares granted will be based, as vsunl, on the 20

days tradmng average price as at 1 January 2027 Due to the
announcement of Robin Watson's retirerment, he wall not receive o
2022 award.

The performance measures will be relative TSR, EBITDA margin
improvement, revenue growth and an ESG framewark All
rneasures are key strategic priorties aligned with value generation
for our stakeholders. Qur ESG measures align dosely with our
long-term sustonabiity goals to reduce cur carbon emissions
fearbon seape 1and 2) by 40%, and our target of 40% Fornale
gender representation by 2030,

The ISR peer group was reviewed by the Committee and for
2022 will remain unchanged to include: Aecom, Aker Solutions,
Fluer, Hunting, Jacobs Engineering, KBR, Petrofac, Saipem, SBM
Offshore. SNC Lavalin, Stantec, Techmp Energies, Technip FMC,
Tetrotech, Worley ond WSP. McDermott has been removed from
the TSR group for 2021 and 2022 due to no longer heing listed on
the London Stock Exchange,

The weightings and targets far cach o the performance measures
are detalled below. No award will be made for less than threshold
performance; for TSR ond ESG rmeasures 25% becomes payable
on regching threshald ond 100% 15 poyoble on reaching moximum
performuance, for FBITDA margn improvement and revenue
growth, 10% becomes payable on reaching threshold and 100%
payable cn reaching moximum performance  As in prior years,
assurance ef achieverments against measures will be carried out
by internal gudit and vahdated by the 5SSABF Committee and
external auditors as appropnate

Performance Weighting Targets

Measure % reshold Maximum
TSR 50% 50" percentile 757 percentile
EBITDA margin 30% 88% 9.6%
percantage

improvernent

Revenue growth 10% $73bn $8 2bn
Carbon ermussian 5% 7% 15%
reductions

Improvernent in 5% 35 0% 36 0%

leadership gender
diversity

Caven the current share price, the Committes 1s mindful and will
rmonitor these awards for windfali gams over the vesting period

and continue te make use of the discretionary matrix in tine with
stakehalder experience as appropriate.




Strotegs roport

Robin Weatson and 150% for David Kemp. In line with policy, 25%
of any payment will be deferred int nil cost share-based owards
for o further two vears,

In line with our policy banus measures will be split between
financial, ar environental, secial and governarice (ESG)
framework meaasures and non-fina~qicl in tha form of corparate/
personal milestones with g balance of 409% Financial, 10% ESG
and 30% corporate and perscnal objectives as illustroted in the
chart below.

Cash gereration
30%

[=:[cl Corporate/personal
10% cbjectives 30%

finarizial £SG ran-fincnciol
measures framework measures
&0% , 10% \ 30%

The ESG framework will comprise of three Key Performance
Inchcators, equally weighted: serious injury and fatahty (SIF);
delivery agamst leadership safety engagement; and improvement
n employee engagement score through active demonstrated
leadership in improving employee engagement, resulting in
positive, sustainable cultural change Measures and targets

for the ESG have been approved and will be overseen by the
SSABE Committee. Perfarmance for SIF and leadership safety
engogement will be also tracked via the HSSE global dashboard.

Financial rneasures will remain EBITDA ond cosh generotion for
2022, with threshold performance being 85% of the target set,
and maximurm bonus s ackhieved when results exceed 115% of
target. Threshold perfermance must be met before any of thot
eiement o the award is paid; if target performance is met, 50%
of the potential bonus opportunity 1s paid; 100% 1s payable for
reaching maximum performance. Performance between threshold
and target and between target and maximum will resultin g
proportionate oward calculated on g straight-hine basis

Asin prior years, assurance of achievements against measures
will be carried out by internal gudit and vahdated by the SSABR
Committee and external auditars as appropriate.

The Committee set the targets for the annual bonus plan for the
year ending 3" Decemnber 2022 at its meeting in April 2022 Itis the
opinion of the Committee that these are commercially sensitive and
in line with previous practice, the details of annual borus targets
and the extent to which the targets are met will be disclosed in
detall retrospectively in next year's report. Full transparency of
corporate and personal objectives 1s oLtlined below.

Strategic plan
« Develop intial refreshed strategy for Wood post the sale of
our built envirenment business, including options for the use of

proceeds

Develop Voice of the Customer pregram
« Develop Voice of the Custormer Program with comprehensive
metrics to enable strong customer focus,

Leadership effectiveness
+ Planning ond transition for ELT succession and organisaticnal
development

Further develop groupwide culture of strong customer and
Innovation focus

Financ'al suotomants

objectives.

Robin Watson

Continued delivery against the Group strategic cycle: Provide
rmechanisms for delivering against the Greup strategy and
demonstrate continued tactical progress, mmcluding:

- Delvery of the sale of built environment

+ Restructuring of the business following the sale of built
environment

- Embedding new consultancy and S5&D leadership teams
- Key customer KPls for engagement. satisfaction, ond growth
+ Further develop digitisohion strategy

Projects business unit: Continue to mature our projects
business through growth and apprapriote nisk managemient

ESG and sustainability:
« Continue to deliver the sustainability programme

- Embed our sustainability credentials with the market
through the crganisational changes due to sale of bullt
environment and restructuring of business

« Continue Lo deliver against cur ESG doshboard and
commitments

Active risk management and business ethics leadership:
Actively mitigate company primary nisks aligned to the Group
Risk Maonagement programme

- Continue to manage Crisis Management Team through
business 'mormalisation’ / hybnid working in 2022

+ Handover of athics & comphance function to Group legal
function

David Kemp

Deliver strategic review of built environment business:
- Implement Boord's decision

+ Implement sale of business

- Gain shareholder approval

Contribute to the Group strategy post sale of built
environment taking resparsibilty for key finonoiot areas
including dividend policy

Reshape Group's cost base post sale of built envirenment

- Central and shared cost review and implementation

- Implement F&A actions

Capital structure and financing:

- Develop Financing strategy post sale of built environment

« Execute agreed financing strategy ensaring busmness
manataias sutficient hgu dizy, sofficiant coverant neadraom
and meets audit requirements

Investor engagement:
Pioactive engagement with investor community to ensure
support and approval of sale of built anvironment business

Freparation for capital markets day to cuthine the new
investment case for Wood post the sale of built environment
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Remuneration

Chair of the Board and non-executive directors

Single figure of remuneration*

In line with our Oirectors’ Remuneration Po icy, non-executive
directors rece’ve ¢ base fee in relation to their role. Tne
remuneration of the non-executive directors is reviewed
annually by the Chaorr, Chief Executive and Company Secretary,
who make a recommendaticn to the Board, with changes
ordinarily effective from 1 January. Additional fees may be oaid
for related duties including the senior independent directorship
and for chairing, membership, and attendance of certain
Board Committees as outlined in our fee structure table. The
fallowing table sets aut the total single figure of remuneration
For the Chair and eacn of the non-execut ve directors in the
finoncal year. Fees are pra-raota where there was o change of
upocintment during the yvear, further detalls of Board changes
are ovtl ned on nage 103

Year Totalfees:

R o AE"000)
Roy Frankiin B 2021 £280.0
2020 £252.0

Adnan Marsh o _ 2021 £67.0
2020 £62.0

Thomas Botts - 2021 £67.0
200 £620

_Jacqui Ferguson 2021 _£s&70
2020 £57.2

Birgitte Brinch Madsen o 2021 £57.0
’ 2020 £033

_Nigel Mills 2021 £67.0
2020 £387

Mary Stiafer-Malicki_ 2021 £210
2020 £52.7

Brenda Reichelderfer 2021 £42.9
2020 e

Susan Steele ) 2021 £42.9
o 2020 -

Jeremy Wilson (to 29 June 2020) _2021 -
T ) i " 2020 £366

Note: Fees inzlude bose fee ard an addtional Commitiee fees in g vath our fee
stiucture ard are caculated pro-rata based on the limen the role Nan-exec ative
directors do nat recave ony taxarie hensfizs wh onreg. re 1o e reperted,

Shareholdings*

Non-execut've directors are not permitted to particioate in any
of the Comnany's incent've arrangements. The table Delow
detals the shareholding of the neon-exscutve dirsctors as at

31 Decembear 2021, including those held by connected cersons
Between 31 Decemoer 20271 and 19 Ap-l 2022, Jacqu’ Ferguson
acquired an add tiona 1,873 snares. There have been no other
changes to non-executive drector shareholding detal'ed below
since 31 Decembe- 2027

o Shores owhed

‘Shares owned
" outright 31

. outright  Janvary .

N ) 2021 Decetnber 2021
Roy Fronklin 5000 15,000
Adrian Marsh 2000 27,000
Thomas Batts. BSOC 2,500
JucquﬁFier/guson ) 77777339 2272
Birgitre Brinch Madgsen ) o 5002
Nigel Mils - - 734"

Brends Reichelderfer

Susan Streele ' -
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Agreements for service

Norn-executive directars and the Char have an agreement for
service with an imitial three-vear term, at the end of wnich a
ralling agreement takes effect with no fixed expiry date. The
cgreerrent for service can be terminated by either party giving
20 days' natice. Non-executive directors and the Chair are
subject to annual re-electon (or election for new appointments)
at the Annval General Meeting, (AGM). The table below detats
the terms for current directars between the 2027 AGM and
oxpiry of the current term of their agreements if appiicable.

" Currént terii |
oxpiry. |

\ p_ginimorit.

Roy Franklin - 06 Octooer 2017

01 Septermber
. 3 ) ) 2022
_Adrian Marsh 10 May 2019 90 days 10 May 2022
lhgmus Bqt@s B O,,S, Jor\uary}OB ‘?Oﬂ qcys No fixad expiry

Jacqu Fergusgr\ 01 December 2016 90 aays  No fixed expiry

Frgitte Snrch Mods@n’ O1March 2020 90 days Q7 March 2323
Nigel #ills  O\Moy2020 90days | 01 May 2023
-Dren“z;o Raichelderfer 31 M'urch 2O21V Ele] doys. 31 M;rc}w 2024
Susan Steele 31 Ma-ch 2021 20 days 31 March 2024

Notes

2. Roy Frankln's agreemeaent “or service was exiended for o azw three-year
term bedin g Ist Septembear 2019 further to fus aoooi-iment as Chanr

Fee structure

The Chair and non-executive director fee structure for 2027
and 2022 are set out below. Following market benchrnarking
aralysis and inI'ne with the wider workfores, the Committes
increased the Char of the Board annual fee by 2.5%; non-
exccutve director fees by 2.6%, and tne fees for the semor
independent director and chairs of the commitiees oy 3% n
recognrition of increased workload, effective 1 January 2022,
Fees wil. e reviewed again n 2022 during the annual process.
The fee structure reflects the time commitment. of Committee
responsibil ties and €15u-es we continue to attract and retain
from a diverse range of backgraunds.

£287.000
£58,500

Chair of the Board annual fee 3
Annual non-executive director fee inclusive
of all Committec gttendance
Additional fee for Senior independent
Diector
Addtional fee for Audit / Remuneration /
Safety, Assurance & Business Cthies Chars

~ £280,000
£57.000

©E10000 £10300

E10.000 £10.300

Changes to the Board during the year

Diirectors appointed
Brenda Reichelderfer and Susan Stee:e appaointed to the
Board 31 March 2021

Directors resigned
Mary Shafer-Malcki retired from the Board an 13 May 2021
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Financial statements

Independent auditor’'s report

to the members of John Wood Group PLC

1. Our opinion is unmodified

We have audited the financial statements of John Wood
Group PLC ("the Company”) for the year ended 31 December
2027 which comprise the Conso idated Iincome Statement, the
Consolidated Statement of Comprehensive Income / Expense,
the Consclidated Balance Sheet, the Consoiidated Statement
of Changes in Equity, the Consolidated Cash Fiow Statement,
the Cormpany Balance Sheet, the Company Statemeant

of Changes in Eguity, and the related notes, including the
accounting policies on poges 155 to 162 and 228 to 229,

in our opinion:

« the financicl statemaents give a truc and fair view of the stare
of the Group's and of the Parent Compuany's affairs as at
31 December 2027 and of the Group's loss for the year then
ended;

the Group financial stoterments have been properly prepared
in accordance with UK-adepted internationa’ accounting
standards;

the Parent Comoany financial statements have been properly
prepared 1in accordance witn UK accounting standards,
including FRS 101 Reduced Disclosure Framewaork; ond

the financicl statements have bean prepared in accoraancea
with the regurements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International
Standards an Auditing (UK) ("ISAs (UK}"} and applicable aw.
Qur responsiilities are described below. We believe that the
audit evidence we have ootained © ¢ sufficient and approprate
basis for our opinien. Our audit ooinion is consistent with our
report to the Audit Cammittee.

We were first appointed s auditor by the shareholders on

1 May 2078, The oeriod of totai uninterrupted engagement

15 for the four finanaigl years ended 31 December 2021, We
have fulfilled our ethical responsibilities under, and we remain
independent of the Group in accordance with, UK ethical
reguirements including the FRC Ethical Standard as appled to
isted public iInterest entities. No non-audit services prohibited
oy that standard were provided.
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Overview i : C
$40m (2020: $L4m)
0 .5% (2020: 0.5%) of revenue

Materiality: go.p financ:al
statements as a whole

Coverage 809 (2020: 81%) of group revenue
Key audit matters vs 2020
Recurring risks Revenue recognition on 4

fixed price contracts

Goodwill imparrment relating 4P
to projects and operations
CGUs

Litigation related provisions 4
and contingent liabilities
Going cencern . A
US asbestos related 4>
. - claims provision L
Parent Company Recoverability of Parent 4p

Company's thvestment i
subsidiary

recyrring risk




Governance

2. Key audit matters: our assessment of risks of material misstatement

Key audit matters are those matters that, in our professional judgement, were of most significance in the oudit of the financial
statements and include the most significant assessed risks of material misstatement (whethar or not due to fraud) identified by us,
including those which had the greatest effect on: the overal! audit strategy, the al ocation of resources in the audit; and directing
the offorts of the engagement tecam. We surmmatise below the key audit matters, in decreasing erder of audit significance, in
arrving ot our audit opinion acove, Logether with our <ey audit procedures to address those matters and, as required for public
interest entities, our results from those procedures. These matters were addressed, and our results are based on procedures
undertaken, in the context of, and solely for the purpose of, our audit of the financiol stotements as a whole, and in forming our
opinion thereon, and consequently are incidental to tnot onin on, and we do not provide a separate ooinion on these matters.

Revenue recognition on
fixed price contracts

[Revenue from lump
sum contracts - $1,695.8
million, 2020 $2,5071.8

million)

Refer Lo page 107 (Audit
Cormrrnttee Report), pages
156 and 158 (accounting
palicy} and note 2
(financial chsclosures).

Subjective estimate:

Lang-term, f xex price contracts can
include complex technical and commercial
requirements and last for a number o years

Recagnitian of revenue and profit on such
contracts relies om estimates involving a high
degree of estimation uncertainty which are
required to.

+ cstimate the forecast costs to complete
the contract, as revenue 1s recognised
wilh reference to the percentage of costs
ncurred relative to total farecast costs on
the contract;

» incorporate an allowance in the
assessment of contract revenue and costs
for technical and commeraial risks or costs
arising exther from customer claimes or
contract penalties (hguidated damages);

- estirmate the amoeunt of variation orders
that can be claimed under the existing
contracts and estimate the proportion of
these that satisfies the highly probable
revenue recognition criteria for variable
consideration; and

appreprigtely idenUly, estimate and
provide for loss making contracts

In some instances revenue can be recognised
where there are variations or claims that
madify the controcls with customers
howevar only where these modi™ cations
were approved Asseasing whether thot
approval exists and whether the company
has an enforceable right to payment can
require judgerment,

The estimates gbove impacted revenue of
the period, receivables and contract assets,
contract liabilities and provisions including
those from onerous contracts

As aresult of the existence of the group's
nvestigation principally in relation to Aegis
contract accounting related matters. as
reported by the Audit Committes in their
report on page 102 ("the investigation”),
there s heightened risk of managerment
bias in tne fixed price cantracts revenue
recognition estimates and judgements

The effect of these matters is that, aos part
of our risk assessment, we determimed that
revente from fixed price cortracts haos a
high degree of estimation uncertainty, with
o potential range of reasonable outcomes
greate than our matariahty “or the finaraal
staternents as g whole and possibly many
tmes that amount This includes the Asgis
Polond contract disclosed in Note 20,
which has the single greatest effect on the
astimate. " he financiol stotements fooge
156 and Note ?) disclose the estimations
made by the Group.

Our procedures included:

« Historical comparisons: assessed the Group's abihty to
accurately forecast end of Iife contract margins by comparing
the previous estimates af total forecast costs and variabie
considerction to finel agreed ootcomes:

« Personnel interviews: we obtained an understanding of the
performance and status of a risk-based sample of contracts
through discussion with aperational and f nance controct
project teams to consider whether relevant information
was included in cost and revenue tarecasts. The group
team conducted additional interwiews with koth group and
component personnel in connection with the investigotion
including the Group Audit Partner visiting the US components.

« Test of detail: for o risk-based sample of contracts, we
inspected the contracts and carrespondence with customers
to verify that where variation orders led to recogmition of
revenus these were zitier dug to contract modifications that
were determined to be approved, or vanable considerations
that were included in the exsting contracts and that were
highly probable.

s Test of detail: inspected a nsk based sample of contracts
for key inanaial clauses, such as iquidated damages, and
correspondence with customers  We compared these to
ossumptions in the forecasts and challenged where different.

« Test of detail: for a risk-based sample of contracts the
revernue and cost forecasts were assassed and the estimates
within the forecasts were challenged by considering the
forecost amount of work stilf to be delvered against
programime run rotes.
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Financial statements

Independent auditor's report continued

2. Key audit matters: including our assessment of risks of material misstatement (cortinuad)

The risk " Gur response .

Revenue recognition on Our procedures included (continued):

fixed .price contracts » KPMG specialists: for certain higher risk aor lorger contracts,
(continued) ncluding Aegis, we utihsed KPMG Project specialists to
(Revenue from lump identify the risks and opportunities associated with the

sum contracts - $1,695 8 contract and develop a range of possible contract out turns
million, 2020: $2,50° 8 and challenge the appropriateness of revenue recognised and
million] provisions held in relation to these contracts Our forensic
Kefer ta page 107 (Audit specialists aasisted us with procedures connected to the
Comrnttee Report), pages trvestigation

156 and 158 (accounting + Test of detail: for o nisk-besed sample of controcts we
policy) and note 2 reperformed the calculation of revenue based on percentage
{financod disclosuras). of completion, with reference to costs incurred

+ Test of detail: as a resuit of the investigation, for a risk-based
sample of contracts we performed additional subsequent
events procedures to identify any unusucl chenges in the
reported contract positions snce the year end.

Supperted by our forensic specialists, we porticipated in the
scoping o the investigation, monitored progress throughout,
attended inte~views, and insoscted “inal rsparong fram
manaogement's external experts leading the investigation,
whizh we evalucted for consistency with cor cudiz firdings.

« Assessing transparency: assessed the adequacy of the
Group's disclosures about the degree of estumation involved in
arriving at the estmated revenue,

WWe performed the tests above rather than secking to rely on
any of 