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Swan Commercial Services Limited
Year ended 31 March 2012

Report of the Directors

The Directors present the repor and the audited financial statements for the year ended 31 March 2012 f;:r the
Swan Group

Activities

The pnncipal aciwity of the Company 15 the provision of design and build construction services

Review of the business and future developments

The Company recorded a loss of £5k for the penod ended 31 March 2012 (2011 profit £29k) The prncipal nsk to
which the Company 15 exposed 1s the faillure of, or noh-payment by, its customer Swan Housing Association The
Directors do not recommend a dvidend for the year (2011 £nl} Gift aid of £1m was paid in the year refating to

2011 profits, and a further £1m has been agreed as payable to Swan Housing Association Limited based on profit
dunng the year

Direclors who acted through the year are disclosed on page 1

Statement of Director’s responsibilities in respect of the accounts

The Directors are responsibie for prepanng the Annual Report and the Financial Statements The Directors have
chosen lo prepare the accounts for the Company in accordance with United Kingdom Generally Accepted
Accounting Practice

Company law requires the Direclers o prepare such Financial Statements for each financial year which give a
true and fair view, In accordance with United Kingdom Generally Accepted Accounting Practice, of the state of
affaws of the Company and of the profit or loss of the Company for that period and comply with UK GAAP and the
Companies Act 2006 In preparing those Financial Statements, the Directors are required to

(a) select suttable accounting policies and then apply them consistently,

{b) make judgements and estimates that are reasonable and prudent,

(c) state whether applicable accounting standards have been followed,

{d) prepare the Financial Statements on the going concem basis unless It 1S Inappropnate o presume that

the Company will continue tn business

The Directors are responsible for keeping adequate accounting records which disclose with reasonable accuracy
at any time the financial position of the Campany, for safeguarding the assets, for taking reascnable steps for the
prevention and detection of fraud and other wregutanties and for the preparation of a Directors’ report which
comply with the requirements of the Companies Act 2006

Disclosure of Information to Auditors

Each of the persons who are Direclors at the date of approval of this report confirms that

(1) so far as the Direclors are aware, there 1S no relevant audit nformation of which the Company's auditors
are unaware, and

{2)  the Dwectors have taken all the steps thal he/she ought to have taken as a Director in order to make
himselffherself aware of any relevant audt information and to estabiish that the Company’s auditors are aware of
that information

Thus confirmation 1s given and should be interpreted in accordance with the prowsions of Section 418 of the
Companies Act 2006

Auditors

A resolution to reappaint Grant Thornton UK LLP as auditors of the Company (s 1o be proposed in accordance
with Section 485 of the Compames Act 2006

Approved by the Directors
and signed on therr behalf

Date fu A’Mjnu} 20t




Swan Cammercial Services Limited
Year ended 31 March 2012

Independent Auditors' Report to the members of Swan Commercial Services
Limited

We have audited the financial statements of Swan Commercial Services Limited for the year ended 31 March
2012 which compnse the profit and loss account, balance sheet and the related notes The financial reporting
framework that has been applied in their preparation is applicable law and Uniled Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Compames Act 2006 Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an auditor's report and for no other purpose To the fultest extent
permitted by law, we do not accept or assume responsitihty to anyone cther than the Company and the
Company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explamned more fully in the Directors' Responsibilities Statement set out on page 2, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit and express an opinton on the financial statemenis in accordance with
apphcable law and Intemational Standards on Auditing (UK and Irefand) Those standards require us to comply
with the Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A descnption of the scope of an audt of financial statements 1s provided on the APB's website at
www fre org uk/apb/scope/pnvate cfm

Opinion on financial statements

In our opimion the financial statements

. give a true and fair view of the state of the Company's affairs as at 31 March 2012 and of its loss for the
year then ended,

. have been properly prepared in accordance with United Kingdem Generally Accepted Accounting Practice,
and

. have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Compantes Act 2006

in our opinion the information given in the Direclors’ Report for the financiat year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, n our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and retums, or

. certain disclosures of Directors’ remuneration specified by faw are not made, or

. we have not received all the infformation and explanations we require for our audit

1 w2

Paul Naylor

Semior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Cambndge

[ ]
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Swan Commercial Services Limited
Year ended 31 March 2012

Profit and Loss Account

Note 2012 2011

£'000 £ '000

Turnover 54,503 62,915
Cost of sales (53,499) (61,780)
Operating profit 1,004 1,135
Gift Aud (1.009) (1,087)
(Loss)/profit on ordinary activities for the penod 4 (5) 48
Tax on (loss)/profit on ordinary acivities 5 - (19}
Net {loss)/profit for the period (5) 29

All of the Company’s operations are classified as continuing There were no gains or losses In either penod other
than those included in the profit and loss account above, accordingly a Statement of Total Recognised Gains and
Losses has not been prepared

The nctes on pages 6 to B form pan of these accounts




Swan Commercial Services Limited
Year ended 31 March 2012

Balance Sheet

Notes 2012 2011
£'000 £'000
Current assets
Work in progress 6 2,447 g2
Debtors 7 10,070 6,954
12,517 7,316
Creditors amounts falhng due within one year 8 {12,493) (7,287)
Net current assets 24 29
Capital and reserves
Share capital - -
Profit & loss account 10 24 29
24 29

The notes on pages 6 to 8 form part of these accounts

The accounts were approved by the Directors on  jy ey b 12/
and were signed on their behalf by ‘7

Company number 6192065




Swan Commercial Services Limited
Year ended 31 March 2012

Notes to the Financial Statements

1.

Accounting policies
The financial statements are prepared in accordance with applicable United Kingdom accounting standards
The accounting pohcies adopted are descnbed below

Basis of accounting
The accounts have been prepared under the hustoncal cost convention

The company's working capital i1s provided by the parent entity, Swan Housing Association

The directors prepare financial budgets on an annual basis and momnitor predicied financiat performance and
cash flow on a monthly basis

The company's forecasts and projections, taking into account the projected trading performance of the
group, show that the group and hence the company will be able to operate within the level of its current
facility

The directors have a reasonable expectation that the company has adequate resources for the foreseeable

future Thus they continue to adopt the going concem basis of accounting In prepanng the annual financial
statements

Turmmover

Turnover from the provision of services 1s recogrised when the nsks and rewards of the provision of
services have been transferred to the customer

Taxation

The charge for taxation 1s based on the surplus for the year and includes deferred taxation Deferred tax
1s provided for on a full provision basis on all tming differences that result in an obligation at the balance
sheet date to pay more tax, or a nght 1o pay less iax, at a future date, at rates expected to apply when
they crystallise based on current tax rates and law Twmung differences anise from the inclusion of tems of
income and expenditure In taxation computations In penods different from those in which they are
included In financial statements

Deferred tax assets are recognised to the extent that it 1s regarded as more likely than not that they wili
be recovered Deferred tax assets and habiliies are not discounted

Cash Flow Statement

The Company 15 not required to prepare a cash flow statement under the exemptions provided in
Financial Reporting Standard No 1 due to it being a wholly owned subsidiary of a company which
prepares a group cash flow statement

Work In progress

Work in progress refates to the costs of ongoing design and build works and s staled at lower of cost
and nel reahsable value Turnover is recognised once exchange of contracts on the underlying
transacton 15 unconditional

Turnover

Tumover represents design and build and other construction services provided to customers in the UK
and 15 exclusive of VAT

Remuneration of officers and staff

The Directors did nol recesve any emoluments in the current year  All the Senior Executives are
employed by Swan Housing Associalion Limited and their remuneration 1s disclosed in Swan Housing
Associalion’s Financial Statements  All non-executive staff are employed by Swan Housing Association

6




Swan Commercial Services Limited
Year ended 31 March 2012

Limited The cost of the prowision of staff uime 1s recovered through a management charge from Swan
Housing Association Limited

{Loss)/profit on ordinary activities before taxation

2012 2011
£000 £000
(Loss)Yprofit on ordinary activites before taxation 1s stated after charging
Group management charge from Swan Housing Association Limited 100 100

Fees charged for the audit were included and incurred in the audit fee of the ulimate parent undertaking
and recharged as part of the management charge




Swan Commercial Services Limited
Year ended 31 March 2012

Notes to the Financial Statements

5.

Taxation on (loss)/profit on ordinary activities

Tax charge on (/loss)/profit on ordinary activities

Current tax ansing from current year movements
Adjustment in respect of prior year

Tax (credit)icharge on {loss)/profit on ordinary activities

Tax reconciliation
{Loss)/profit on ordinary activities before tax

{Loss)profit on ordinary actwvities multipied by standard rate of
Corporation tax in the UK of 26 % (2011 28%)

Adjustment in respect of prior year
Deferred tax not provided
Total current tax charge

There is no unrecognised deferred taxaton at the balance sheet
date

Work in progress

Work In progress

Debtors

Other taxation and social secunty
Other

Owed to group companies
Corporation tax

Amounts owed by group undertakings

Creditors

Bank overdraft

Trade credilors

Accruals

Other creditors

Amounts owed to group undertakings

2012 2011
£'000 £'000
- 19

- 19

(5) 48

(1) 13

- 19

1 (13)

- 19
2012 2011
£'000 £'000
2,447 362
2012 2011
£'000 £'000
68 .
162 -
9,840 221
- 6,733
10,070 6,954
2012 2011
£'000 £'000
- 1,089
3,062 3,039
109 -
2,589 2,338
6,733 821
12,493 7,287




Swan Commercial Services Limited
Year ended 31 March 2012

Notes to the Financial Statements

9. Share capital

2012 2011
£ £
Authonsed
1,000 ordinary shares of £1 each 1,000 1,000
Called up, allotted and fully pad
1 ordinary share of £1 1 1

10. Reserves

Profit & Loss Account

2012 2011

2000 £000

As at 1 April 29 -
{Loss)profit for year (5) 29
As at 31 March 24 29

11. Ultimate parent undertaking

Swan Commercial Services Limited 15 a wholly owned subsidiary of Swan Housing Associatron Limited
Swan Commercial Services Limited regards Swan Housing Association Limited, a Registered Provider and an
Industrial and Provident Society registered in England, as its uitimate parent undertaking Swan Housing
Association Limited 1s also the targest and smallest group which includes the Company and for which group
accounts were prepared Financial statements for the ultmate parent undertaking can be abtained from its
registered office at Piignm House, High Street, Billericay, Essex, CM12 8XY

12. Related party transactions

The Company I1s entitled to the exemption allowed by FRS8 in refation to the disclosure of transactions with

other companies in the Group as its results are consolidated in the accounts of Swan Housing Association
Limited




