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WORLD RELIEF MISSION

Trustees’ Report

For the year ended 31st March 2012

The Trustees are pleased to present their report together with audited financial statements for the year

ended 31 March 2012
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WORLD RELIEF MISSION

Trustees' Report
For the year ended 31st March 2012

Structure, Governance & Management

Governing Document

World Relief Mission 1s a registered chantable company (Registered Charty No 1119130 and Company No
06188878) limited by guarantee and governed by ts Memorandum and Articles of Association and
constitution dated 28 March 2007

The members of the Board of Trustees, here after referred to as ‘the Board', are set outon page 1 For the
purposes of company law, the pecple listed are both Trustees and Directors of the Company

Objects
We have referred to the guidance in the Chanty Commission's general gutdance on Public Benefit when
reviewing our aims and objectives and in planning our future activites |n particular, the Trustees consider
how planned activities will contnbute to the aims and objectives they have set
The objects of the Chanty are

o To relleve poventy, distress and suffenng of people throughout the warld

¢ To make donations or grants to them

* To educate the public concerning social, political and economic problems

s To provide humanitanan aid, in particular food, medical and other similar aide to the poor
s To prevent and alleviate cruelty to ammals

The objectives for the year were to increase the amounts spent on direct charitable expenditure as compared
to the previcus penod

Trustee, appointment, inducticn and traimning

New trustees are appointed by existing trustees should they be deemed appropnate and helpful to futill any
shortfall in the skill set of the board upon application The trustees have learned their duties as trustees
through information obtained from external consultants and the Charty Commission, and are responsible for
the induction and training of new trustees

Organisation

The organisational structure 1s detatled in the constitution of the Chanty The strategic direction of the Chanty
1s the responsibility of the board of trustees In accordance with the constitution the board rmeets at least
once a year {an annual general meeting} but the Board also meet in addition to this to discuss progress on
achivities and funded programmes The day to day running of the charity 1s carned out by the Chief executive,
who 1S responsible to the board of trustees

Related Parties

World Rehef Mission (WRM) co-operates on vartous matters including shanng articles and reports with WRM
entiies operating throughout Europe, each of these respective entities are not-for-profit organisations and
are separate legal entities (n therr own nght However, each entity has been established with similar objects
and embark on similar chartable activities
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WORLD RELIEF MISSION

Trustees' Report
For the year ended 31st March 2012

Achievements & Performance

World Relief Mission raised in excess of £833,000 duning the year ended 31 March 2012 (2011 £1,122,000)
The majonity of those resources were obtained as a result of direct mail fund raising efforts and gifts in kind

Activities are partally funded wia the charitiy's direct mailings to potential and current donors as well as
educatonal information provided by the charity's office staff to any person calling or writing to the chanty's
office in regards to such

The following details the program and projects we were able to support during the year as a direct result of the
resources received from our donors to the direct mail solicitations detalled above

Aud to Parsecution Project Foundation Scuthern Sudan

As a result of donations in year end 31 March 2012 World Relief Mission was able to send i excess of
£533,000 of medicine to the Persecution Project Foundation in Sudan The shipment contained pallets of
medicine Some of the man iterns sent to this program 1n this shipment were, azithromycin dihydrate,
ciprofioxactn, fluconazole, sulphadoxine pyrimethamine Upon arnval in Sudan on 9@ December 2011 the
medicines were to be distnbuted to the Nuba refugees who have fled the current fighting and conflict in
Southern Kordofan State, North Sudan, which 1s approximately 10 miles south of the North/South border in
Unity State The estmated population of current refugees in the refugee camp 1s 240,000 and growing

Financial Review

During the year incoming resources decreased in excess of £288,000 from £1,122,431 to £833,724 due largely
to a decrease in cash donations As a direct result of the decrease in resources, the amount expended on
chartable activites decreased 1n excess of £140,000 from £774,402 to £633,702

The final result was a net increase in funds of £48,921 dunng the year (2011 £55,235) The Charty
acknowledges that at 31 March 2012 1it's net reserves are in the negative position and that 1s mainly due to the
imital formation and startup of the chanty The charnty intends to have a positive reserve balance at 31 March
2013 year end and 1s making efforts to achieve this position
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WORLD RELIEF MISSION

Trustees' Report
For the year ended 31st March 2012

Grant Making Policy

The trustees will continue to focus an the provision of humanatanan aid by making grants to support charitable
projects The board seeks grant requests from other not for profit organisations and are reviewed and voted
upon by the board throughout the year

Reserves policy

In order to maxamise direct chantable expenditure, and given the infancy of the chanty, the trustees have
determined not to adopt a specific policy to accumulate a reserve fund In determining the leve! or rate at which
funds are expended, however, the trustees seek to ensure that grants are made at a level which ensures that
the benefits to the recipients are maximised but having careful regard to the needs of both present and future
benefictanes

Plans for Future Periods

The Chanity plans to further increase ts donor file during the upcoming fiscal year end and does expect if's
principal source of funding to remain as voluntary income generated from direct mail appeals to the general
public

The chanty will look to appeal to various donors to attract them to consider leaving the Chanty in their estate
plans

Trustees responsibilities in relation to the financial statements

The trustees {(who are also directors of World Relief Mission for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice )

Company law requires trustees to prepare financial statements for each financial year which give a true and
fair view of the state of the affairs of the chartable company and of the outgoing resources and application of
resources, inclucing the income and expendrture, of the charitable company for that penod In preparing these
financial statements, the trustees are required to

e select suitable accounting policies and then apply them consistently,

+ observe the methods and principles in the Chanties SORP,

* make judgements and estimates that are reascnable and prudent,

» stale whether applicable UK Accounting Standards have been followed, subject to any material departures
disciosed and explained in the financial statements,

= prepare the financial statements on the going concern basis unless 1t is inappropriate to presume that the
charitable company will continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the chantable company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
chantable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities
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WORLD RELIEF MISSION

Trustees' Report
For the year ended 31st March 2012

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at

In so far as the trustees are aware

+ there s no relevant audit information of which the chantable company's auditor 1s unaware, and

» the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor 1s aware of that information

The trustees are responsible for the maintenance and integrity of the corporate and financial information
ncluded on the chanty's website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Auditors

Kingston Smith LLP have indicated ther willingness to continue in office and are deemed to be reappowinted n

accordance with section 487(2) of the Companies Act 2006

Small Company Exemption
These financial statements have been prepared in accordance with the provisions of Part 15 of the

Compames Act 20086 relating to small companies and with the Financial Reporting Standard for Smaller
Entties (effective Apnl 2008}

On Behalf of the Trustees

(it

Trastee

Dr Paul Irwin

vate [ (Dt 0/
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. WORLD RELIEF MISSION

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF THE WORLD CHILDREN'S FUND

We have audited the financral statements of World Rehef Mission for the year ended 31 March 2012 which
comprise the Statement of Financial Actvities [the Summary income and Expenditure Account], the Balance
Sheet and the related notes The financial reporting framework that has been applied in thewr preparation s
applicable law and the Financial Reporting Standard for Smaller Entibes (Effective Apnl 2008}, United
Kingdom Generally Accepted Accounting Pracuce apphcable 1o Smaller Entities

This report 1s made solely to the charitable company's members, as a body, 1n accordance with Chapter 3
Part 16 of the Companies Act 20068 Our audit work has been undertaken for no purpose other than to draw
to the attention of the chartable company's members those matters which we are required to include in an
auditor's report addressed to them To the fullest extent permitted by law, we do not accept or assume
responsibility to any party other than the chantable company and charitable company's members as a body,
for our audit work, for this repont, or for the opinions we have formed

Respective Responsibilities of Trustees and Auditors

As explained more fully in the Trustees' Responsibiities Statement, the trustees' {(who are directors of the
chantable company for the purposes of company law} are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing {UK and Ireland} Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamning evidence about the amounts and disclosures in the financial statements sufficient
o give reasonable assurance that the financial statements are free from matenal misstaterment, whether
caused by fraud or error  This includes an assessment of whether the accounting policies are approprate to
the charitable company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estrmates made by the trustees, and the overall presentation of the
financial statements |n additton we read all the financial and non-financial nformation in the Annual Report to
identify matenal mconsistencies with the audited financial statements  If we become aware of any apparent
matenal misstatements or inconsistencies we consider the implications for our report

Opimon on financial statements

In our opinion the financial statements
+ give a true and fair view of the state of the chantable company's affairs as at 31 March 2012 and of its
incoming resources and application of resources, including its iIncome and expenditure, for the year then
ended,
* have been properly prepared n accordance with Uniled Kingdom Generally Accepied Accounting
Practice applicable to Smaller Entities, and

« have been prepared in accordance with the requirements of the Compantes Act 2006
Opinion on other matter prescribed by the Companies Act 2006

in our opimion the information given in the Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements
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WORLD RELIEF MISSION )

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF THE WORLD CHILDREN'S FUND

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to
report to you if, In our opinion
+ adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or
+ the financial statements are not in agreement wit the accounting records and reterns, or
« certain disclosures of trustees’ remunerations specified by law are not made, or
+ we have not received all the information and explanations we require for our audt or
» the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the trustees' report

Emphasis of matter - going concern

In forming our opinion on the financia! statements which 1s not qualified, we have considered the adequacy of
the disclosure made in note 1 to the financial statements concerning the company's ability to continue as a
going concern The charity made a surplus for the year of £48,921 and the charity's labiliies exceeded its
total assets by £537,197 These conditions, along with other matters explained in note 1 to the financiat
statements, indicate the existence of matenal uncertainty which may cast significant doubt about the
company's ability to continue as a going concern The financial statements do not include the adjustments
that would be necessary if the chanty was unable to continue as a going concern

. lfs /f' ... e e '(’A ...... s . Devonshire House
Neil Finlayson, Semor Statutory Auditor 60 Goswell Road
for and on behalf of Kingston Smith LL.P, Statutory Auditor London EC1M 7AD

Date ,{/g/,_;,,,_
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WORLD RELIEF MISSION

Statement of Financial Activities (Incorporating the Summary Income and Expenditure Account)
For the year ended 31st March 2012

Total Total
Income and Expenditure Note 2012 2011
£ £
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Donations and appeals 244,825 444,896
Gifts in kind 533,257 567,498
Gift Aid repayment claims 37172 75,156
Other incorming resources 18,470 34,881
Total Incoming Resources 833,724 1,122,431
RESOURCES EXPENDED
Cost of Generating Funds
Costs of generating voluntary income 3 126,083 264,236
Charitable activiies 4 633,702 774,402
Governance costs 5 25,008 28,558
Total Resources Expended 784,803 1,067,196
i
! Net movement in charity funds for the period 2 48,921 55,235
Total funds brought forward at 01 Apnl 2011 (586,118) {641,353)
Total funds carried forward at 31 March 2012 9 (637,197) {586,118)

The Statement of Financial Activities includes all gains and losses recognised in the year
All Incoming resources and resouces expended 1s unrestricted
All Incoming resources and resources expended derve from continuing activities

The accompanying notes on pages 10 - 13 form an integral part of these financial statements
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WORLD RELIEF MISSION

Balance Sheet as at 31st March 2012

Note 2012 2012 2011 2011
£ £ £ £

Current Assets
Debtors 7 13,010 151,004
Cash at bank and in hand 32,195 28,652

45,205 179,656
Creditors. Amounts taling due
within one year B (582,402) (765,774)
Net Current Assets (537,197) (586,118)
Totat Net Assets 537 .1 97) (586,118)
Unrestricted Funds
General reserve g {537.197) (586,118)

These financial statements have been prepared in accordance with the provisions of Part 15 of the
Companies Act 2006 relating to smali compantes and with the Financial Reporting Standard for Smaller
Entities (effective Apnl 2008)

The financial statements were approved, and authonsed for distnibution, by the Trusiees on / @MM /dL

and sigaed on their behalf by

Vé\n\ Trustee

COMPANY NUMBER 6188878

Dr Paul lrwin

The accompanying notes on pages 10 - 13 form an integral part of these financial statements
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WORLD RELIEF MISSION

Notes to the Accounts
For the year ended 31st March 2012

1 Accounting Policies

The financial statements follow the recommendations in the Statement of Recommended Practice
Accounting and Reporting by Charties (SORP) 1ssued March 2005 and the Financial Reparting
Standards for Smaller Entities (effective April 2008) They have been prepared under the historica)
cost convention

Ine aceounts Nave peen prepdareq on a guing concermn pasis, aespie ine aelitil al ue ddidnge
sheet date of £537,197 Of the total llabiliies in the balance sheet of £582,402 (2011 £765,774),
£521,337 (2011 £717,563) 1s due to our man supplier of services who has agreed to not call upon
ihe balance owed to 1 within a penod of 12 months from the date the balance sheet s signed No
additional barrowing has been required since and the charitable company has consistently held
positive cash balances This positive cash position is forecast to continue for the foreseeable future
Therefore, after careful consideration the trustees beliave that tt 1s appropriate to prepare the
financial statements on a going concern basts If the chanty was unable to continue in operational
existence for the foreseeable future, adjustments would have to be made to reduce the balance
sheet value of assets to their recoverable amount and to provide for further habilihes that might
anse

The principal accounting policies of the company are set out below and are unchanged from the
prior year

Income

Income 15 included on an accruals basis except for donations, which are credited as ncome when
received Incoming resources in the form of gifts in kind are included in the Statement of Financial
Activities only when assets donated to the charity are distributed Gifts in kind are donations of
commodibies directly usable in chartable programmes such as faod, clothing and medical supplies
The chanty has a montoning programme i place to ensure that commodities are appropriately
valued at wholesale or less, culturally appropnate for the designated programme, and can be both
properly shipped and distnbuted free of charge to the intended beneficianes

Gift Aid Repayments

Income from gift aid repayment claims is only included for claims which have been submitted for
tax periods ending on or before the year end and when the receipt of this income 15 reasonably
certain

Resources Expended
Expendrture, which is charged on an accruals basis, 1s allocated between

»  expenditure incurred directly in the effort to raise voluntary contributions {cost of
generating funds),

. expenditure incurred directly to the fulilment of the chanty's objectives (chantable
activities), and

. governance costs

Charttable activites compnises all the expenditure incurred by the charity in meeting its chantable
objectives and 1s further analysed between

0 Grants payable
Education and development
Support costs of the charity

Whaere tems of expenditure involve more than one cost category these costs have been

apportioned on a reasonable basis as determined by the trustees  One particular area where the
cost is maternial to the chanty 1s in the production and distnbution of the mail shots
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WORLD RELIEF MISSION

Notes to the Accounts
For the year ended 31st March 2012

t Accounting Policies (continued)

As the chanty 15 1n its infancy, one of the purposes of the mail shot 1s to develop a database of names
of people with a particular interest in the activities of the chanty and its charitable objects

Furthermore the expenditure has been allocated on the basis of whether the educational content of the
individual mail shot 1s significantly high enough so as to be material ' When this holds true the
remaining cost of the mail shot i1s allocated on a pro-rata basis comparing the educatonal content
{costs in furtherance of the chanty's objects) to the fundraising content {costs of generating funds)

The educational content I1s determined by the amount of text and space on each mail shot that is
dedicated to matenal of an educational nature

Fundraising expenditure | @ Text that may induce a donation from the recipient, 1s allocated upon the
basis of the volume of the text and space that 15 not related to text of an educational nature

Support costs compnise all other overhead costs for the running of the chanty as an organisation

Governance costs comprise strategic and institutional costs of the overall organisation including audit
and relevant legal fees

Fund Accounting
Unrestricted funds are donations and other iIncoming resources recened or generated for expenditure
on the general objectives of the chanty

Foreign Currencies

Transactions in foreign currencies are translated at the exchange rate ruling at the date of the
transaction, the average rate being used as an approximation to this rate  Monetary assets and
habilties in foreign currencies are translated at the rates of exchange ruling at the balance sheet date
All exchange differences are dealt with through the statement of financial activities

2 Surplus/Deficit of Expenditure over income 2012 2012
g £
The deficit/surplus of expenditure over Income 1s stated after charging
Auditors' remuneration 7,763 7,500
7,763 7,500
3 Fundraising and Publicity 2012 2011
£ £
Mailshots 55,665 205,697
Other 35,946 54,475
Allocated support costs 34,482 4,064
126,093 264,236
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WORLD RELIEF MISSION

Notes to the Accounts (Continued)
For the year ended 31st March 2012

4 Chantable Activities

Grants Programme 2012 2011
£ £
Cash grants - 1,972
Gift in kind 533,257 567,498
Support costs of grant programme 11,523 17,508
544,780 586,978
2012 2011
Costs of activittes in furtherance of the chanty's objectives £ £
Education and development 52,523 181,806
Support costs allocated to Education and development 36,399 5,618
88,922 187,424
Total Chantable activities 633,702 774,402
Support costs

Support costs of chantable activities are analysed as follows

Support costs

of Costs of of Grant of Education & Total Total
Generating Funds Programme  Development 2012 2011
£ £ £ £ £
Temporary agency fees - - 174 174 489
Occupancy costs - - 1,744 1,744 1,066
Travel - - - - -
Professional fees 10,800 - 10,800 21,600 37,800
Shipping expenses - 11,523 - 11,523 17,508
Loss/(Gain} on currency

exchange 8,292 - 8,292 16,584 {54,795)
Bad debt provision 15,390 - 15,389 30,779 25,122
34,482 11,523 36,399 82,404 27,190
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WORLD RELIEF MISSION

Notes to the Accounts {Continued)
For the year ended 31st March 2012

5 Governance costs

Auditors remuneration current year

Auditors remuneration 1n respect of non-audit services
Legal and professional fees

Allocated support costs

2012 2011
£ £
7,763 7,500
9,433 6,417
7,599 14,469
213 172
25,008 28,558

No Trustee received any remuneration for services to the chanty There were none in the prior year

6 Taxation

The company, being a reqistered charity, 1s not liable for corporation tax in respect of its operations

for the year

7 Debtors

Prepayment
Other Debtors

8 Credtors Amounts falling due within one year

Trade creditors
Accruals and deferred income

9 Unrestricted Funds

General reserve

10 Payments to connected charities

2012 2011
£ £
508 437
12,502 150,567
13,010 151,004
2012 201
£ £
568,902 750,715
13,500 15,059
582,402 765,774
Balance Balance at
at 1 April 31 March
2011 Net surplus 2012
£ £ £
(586,118) 48,921 (537,197)

WRM UK co-operates on a number of intellectual matters including shanng articles and reports with
vanous other WRM entibes who objects are similar to that of WRM UK However, the organisations
are completely separate and independent with no legal connections {New Para) Durning the year the
chanty transacted on behalf of World Aid Mission Association, based in France, incurnng £30,779

{2011 £15,510) of costs on its behalf

11 Members' Liability

The Chanty 1s a company mited by guarantee On the event of winding up, the members' iability 1s

hmited to £1
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