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David Ross Education Trust
(A Company Lumited by Guarantec)
Annual Report and Financial Statements Year ended 3! August 201!

Trustees’ Report

The trustees present their annual report together with the financial statcments and auditors’ report of the charitable
company for the year ended 31 August 201 1.

Structure, Governance and Management

Constitution

The Trust 15 a company lmited by guarantee with no share capital (registration no 6182612) and 15 an exempt
chanty The Trust was incorporated on 26 March 2007, ongmally 1n the name of Havelock Academy, and
commenced trading on 1 Scptember 2007 The chantable company’s memorandum and articles of association are
the primary goverming documents of the Trust The trustees are also directors of the chantable company for the
purposes of company law  The Trust has entered into funding agreements with the Department for Education which
provide the framework within which the Trust must operate The Havelock Academy Endowment Fund has been
established 1n accordance with a deed of gift and declaration of trust, agreed between the Trust, the David Ross
Foundation, and the Department for Education A further endowment, n recogmtion of the establishment of
Malcolm Arnold Academy, will alse be subject to a deed of mft

Detauls of the trustees who served throughout the year are included n the reference and adminustration information
on page |

The Trust changed 1ts name to the David Ross Education Trust on 23 June 2011 to reflect its expansion during the
year and 1ts planned future expansion

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the company n the event of it being
wound up while he/she 1s a member, or withun one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10, for the debts and lhabthities contracted before he/she ceases to be a member

Indemnities

The Trust carries indemmty msurance for the governors and trustees of its academues, and professional ndemmty
msurance for its staff

Principal Activities

The Trust 1s responsible for providing education to students aged 11 to 19 n 1ts three academuies (one of which 1s an
11-16 establishment) This includes direct delivery of curnculum based education to students in the academics, and
an established and developing programme of extra- or co-curncular acuvines The Trust has a growing capacity to
support improvement within 1ts own resources  The Trust 1s expanding wath additional secondary level acadermies
due to join the Trust in 2012/2013  2011/2012 and 2012/2013 will also see the inclusion of a number of pnimary
school level academies into the Trust

The Trust has the capacity to bring new academues into the Trust, and to support its existing academies.

Registered number 6182612/31 August 2011 2




David Ross Education Trust
{A Company Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ RCP ort (continued)

Method of Recruitment and Appointment or Election of Trustees and Governors

Members of the charitable company are nommnated by the David Ross Foundation, the man sponsor of the Trust
The articles of association require the members of the chantable company to appont at least three trustees to be
responsible for the statutory and constitutional affairs of the charitable company and the management of the Trust
The trustecs are appointed by the Trust sponsor, the trustee board may appomnt up to three co-opted trustces, and the
Secretary of State for Education may appoint trustees in exceptional arcumstances No trustees were co-opted nor
were appointments made by the Secretary of State m 2010/2011  Trustees may be removed by the person or
persons who appomnted them

Each academy 1n the Trust has a separate goverming body In the case of Malcolm Arnold Academy and Havelock
Academy the sponsor selects most of the respective governors, and addiional members are drawn from the local
authonty, from parents, and from staff The governing body at Humberston transferred from the predecessor school
and 15 1n the process of ratfication by the sponsor in accordance with new standardised Terms of Reference which
have been drawn up to reflect the Trust’s multi-academy status

The Young Persons Learming Agency may appoint an observer to cach goverming body

Policies and Procedures Adopted for the Induction and Training of Governors

All trustees and governors are provided with copies of procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as trustees and governors A full day training session was held
for trustees and governors on 23 September 2010, which dealt with governance, mncluding succession planming,
challenge, nsk, key values and success factors for the Trust New governors appomted since that date have
undertaken mduction traming A conference for trustees, chairs of governing bodies and responsible officers was
held on 31 October 2011, and this will be an annual event In keeping with best practice, tools have also been
developed n haison with Trustees, academy Chairs and Principals to support regular review of the effectiveness of
local goverming bodics and the appropnateness of the ongoing skalls set, as part of a newly devised Accountability
Framework

Organisational Structure

The orgamisational structure of the Trust consists of three levels The Trustees, Governors, and the Leadershup Team
The aim of the management structure 1 to devolve responsibility and encourage mvolvement in decision makmg atall
levels

The Trust 15 governed by the Trustec board which delegates functions as appropriate to the Local Governuing Body of
each academy who are appointed by the Trustees as 2 committee Trustees are dircctors of the chantable company
for the purposes of the Companies Act 2006 and trustees for the purposes of chanty legislation  The trustees and
governors exerase their powers and functions with a view to fulfiling a largely strategic role in the running of the
acadermies

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the activiies
of the Trust by the use of budgets and making major decisions about the direction of the

Trust, and senior staff appowntments During the period under review the trustees held four meetngs Al trustees
are provided with copies of procedures, minutes, accounts, budgets, plans and other documents that they will nced
to undertake their role as governors

Registered number. 6182612/31 August 2011 3




David Ross Education Trust
{4 Company Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ Report (conunued)

Organisational Structure (continued)

The Trust does not maintamn a large central office  The Trust employs centrally the Chief Executive of the Trust with
her PA, and the Finance Director The Trust also appoints the Prinapal of each academy. The Chief Executive 1s
based in proximuty to the David Ross Foundation offices to facilitate good communication wath the sponsor, the Chief
Executive's PA and the Finance Director are based in the Trust’s academies

The governors of each academy are responsible for montoring the performance of their academy, the Principal and
the Semor Leadership Team on a regular basis  Ths mcludes regular scrutiny and challenge of academic
performance, behavicur, and indimdual academy finances

The Senior Leadership Team members of each academy are the Prinapal, Executive Directors or Vice Principals, and
Directors or Assistant Prmapals  These managers control the academy at an executive level implementng the
policies lard down by the governors and reporting back to them  As a group the Seruor Managers are responsible for
the authorisaton of spending within agreed budgets and the appointment of staff

Permanent Endowment Fund

The Trust maintains the Havelock Academy Endowment Fund, whuch 1s an exempt chanty The Fund was created to
hold the endowment to be paid by the Trust’s sponsor, the David Rass Foundation, and totals £2 mullion Payments
were made mn accordance with a payment schedule agreed with the Department for Educatoen, with payments phased
over a five year period  The final payment was made early, in August 2011, as shows as deferrced income 1n these
accounts The trustees are responsible for determimng the speafic uses of Endowment Fund income, a permanent
endowment fund, which will be used to counter the educational impact of disadvantage and deprivation, and for
educational work within the catchment of Havelock Academy This income should not be used to meet the normal
runung costs of an academy

When Malcolm Arnold Academy opened the sponsor committed to establishing an endowment of £100,000.-
Ongoing discusstons between the Trust, the DIE, and the Charities Commussion have delaved the establishment of
this endowment fund, which in turn have delayed the paying over of the endowment amount

The principal amount of the mvestments may not be used without the express prior wntten consent of the Secretary
of State for Education

Risk Management

The trustees have assessed the major risks to which the Trust 1s exposed, in particular those relating to the speaific
teaching, provision of facilities and other operational areas of each academy, and the fnances of the Trust The
trustees have implemented a number of systems to assess nisks that the academy faces, especally 1 the operational
areas (e g in relation to teaching, health and safety, safcguarding, bullying and school tnps) and 1n relation to the
control of finance They have introduced systems, including operational procedures (e g vetung of new staff and
visitors, supervision of school grounds) and internal financial controls (sce below) i order to minimise nsk - Where
signficant financal nsk sull remains they have ensured they have adequate mnsurance cover  The Trust has an
effective system of internal financial controls

Registered number- 6182612/31 August 2011 4




David Ross Education Trust
(A Company Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ Report (continued)

Connected Organisations, including Related Party Relationships

The Trust 1s closely linked to the David Ross Foundation, which 1s the main sponsor of the Trust The Foundation
has provided the prinapal sum of the Havelock Academy Endowment Fund, and i1s meeting the costs of the expansion
of the Trust and the costs of the Chief Executive 1n the first year of this post being established Additionally, the
Foundanon 15 expected to pay across a total of £375,000 over the next three years to fund enhanced suppert and
development 1n the Trust

The Trust’s acaderies are members of the Uppingham Collegiate, a group of academies that work together where
there 15 common ground, but which have no formal links The Trust works closely on a number of 1ssues with
Fulwood Academy 1n Preston  In 1ts first two years Fulwood Academy has procured the services of the Trust Finance
Director at cost

Objectives and Activities

The objects of the Trust are to advance for the public benefit education in the Uruted Kindom, n particular but
without prejudice to the generahity of the foregoing by establishing, mantamung, carrying on, managing and
developing schools offering broad cumicula, including collaboration with other schools and the wider community to
share expertise and resources Durmng 2010/2011 the principal activities of the chantable company were the
operation of the Havelock Academy and Humberston Academy in North East Lincolnshire, and Malcolm Arnold
Academy i Northampton, to provide education for pupils of different abilities between the ages of 11 and 19, and
preparation to expand the Trust to include further schools dunng 2011/2012 and beyond Dunng the 2011/2012
academy year the Trust will expand to include primary schools in Northampton and North East Lincolnshire

The charitable company has entered into a senes of funding agrecements with the Secretary of State for Education.
The agreements spealy, amongst other things, the basis for admithing students to the academies, the catchment areas
from which the students are drawn, and that the curnicula should devclop the substance of the national curriculum

The man objectives of the Trust during the period ended 31 August 2011 are summarised below
®  To ensure that every child enjoys the same high quality education 1n terms of resourang, tuition and care
¢ To rase the standard of educational achievement of ali pupils

¢ Tomprove the effectiveness of the Trust by keeping the curnculum and organisational structure under continual
review

¢ To provide value for money for the funds expended
e To comply wath all appropnate statutory and curnculum requirements
e To mantamn close hnks with industry and commerce

e To conduct the Trust’s business 1n accordance with the lughest standards of integnity, probity and openness

Registered number 6182612/31 August 2011 5




David Ross Education Trust
(A Company Limited by Guarantee}
Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ Report (conunued)

Objectives, Strategies and Activities

The Dawvid Ross Education Trust was estabhished i 2007 to enable the wvision of the David Ross Foundation for

broademing young people's honzons to be delivered through its acadermes

The Foundation’s vision 1s as follows
The primary focus of the Foundation's work 1s to give children m the communities in which we work better Infe chances through
aceess to the best educarion and support that we can give them
We believe passionately that every child can do something well and that by offering young people an outstanding range of
educarional opportunities and experiences, they will discover something they can excel at, which in turn raises themr asptrations
and enthusiasm to work hard and achieve their best

The Trust's own objects as set out m 1ts Articles of Association are primanly to manage and develop Academies,
offering a broad curnculum whuch ‘advance for the public benefit education in the UK?

In addition to 1ts key strategic role, the Trust 15 able to commssian research into areas of best practice, and offer a

wide range of opportunities for students and staff, whilst also creating maximum benefit for 1ts Academies through

ccononues of scale and access to speciabist expernse

To this end the Trust’s role 15 to

s dehiver the Foundation's vision mn cach of its acadermics and across the network To do thus the Trust wall focus
on Establishing strong and sustamable local networks of academies

s Develop and deliver bespoke academy improvement for cach academy and regional hub

* Ensure best practice 1s shared across its acadermues

¢ Remnforce 1ts impact and legacy in terms of raising standards and transforming young people's hife chances

¢ Support children moving from primary to secondary, including those with particular learming needs

¢ Safeguard the stabihty and independence of 1ts academies in imes of rapid change

»  Ensure all students reach their academic and personal potential

e Develop all academies to outstanding withun five years

*  Grow the network as a place where teachers and leaders want to work and students want to learn

s  Ensure the academtes are academies of student and parental choice

* Regenerate communities through education, working to improve opportumties and raise aspirations for all

Human Equalities Policy

The trustces recogmse that equal opportunities should be an integral part of good practice within the workplace The
Trust aims to establish equal opporturuty 1n all areas of tts activities including creating 2 working environment 1n
whuch the contribution and needs of all people are fully valued

Disabled Persons

Lifts, ramps and disabled toilcts are installed and door widths are adequate to enable wheelchair access to all the mamn
areas of the Acadermmies The pobey of the Trust 1s to support recrtment and retention of students and employees
with disabilines  The Trust does this by adapting the physical environment, by making resources available and
through tramung and carcer development.

Registered number 6182612/31 August 2011 6




David Ross Education Trust
(A Company Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ Report (continued)

Public Benefit

The Trust admimsters academies whose catchments include some of the most deprived areas of the country  Students
are admutted in accordance with the admissions policies agreed with the Department for Education (DfE), which 1s
based on each academy’s catchment area Students are able to study a wide range of subjects  All acaderrues offer a
range of activities and expenences for their students, funded from donations and other non-restricted mcome, which
help our students to broaden their horizons beyond their immedhate area  Many of these activities now take place on
a trust-wide basis, with staff and students from each of the Trust’s academies mteracting with each other

2010/2011 was the fourth academic year of the Trust, and the first year where the Trust operated more than one
academy Malcolm Arnold Academy 1n Northampton jomed the Trust from September 2010, Humberston Academy
i North East Lincolnshire joined the Trust on 1 August 2011 Havelock Academy and Malcolm Arnold Academy
both have sixth forms, Humberston Academy provides cducanon for students aged 11 to 16 years By the end of the
year the Trust was responsible for providing education to aver 2,700 students across all three academuies

Student attainment saw mixed results across the Trust, from Academies at dufferent stages of development, with the
proportion of students attaming five GCSEs at grades A* to C including Enghsh and Mathematics ranging from 34%
at Malcolm Armold Academy, 36% at Havelock Academy, to 79% at Humberston Academy The Academies are
worlang together to share best pracuce and to develop strategies for intervention

The co-curricular programmes in each academy developed strongly during the ycar, with a number of guest speakers
and activity leaders being provided courtesy of the Trust sponsor

Going Concern

After making appropriate enquiries, the Trustee Body has a reasonable expectation that the Trust has adequate
resources to continue mn operational existence for the foresccable future For this reason 1t continues to adopt the
gong concern basis in preparing the financal statements Further details regarding the adoption of the going concern
basis can be found in the Statement of Accounting Policies {(note 1)

Financial Review

Durning 2010/2011 the Trust admitted two further secondary Academics, which opened as the Malcolm Arnold
Academy in Northampton on 1 September 2010, and as Humberston Academy in North East Lincolnshire on 1
August 2011 Malcolm Arnold Academy 1s on a long term lease, and the value of buldings and equpment
transferred across was £20,023,000 Humberston academy’s buldings, which are freehold, are valued at
£2,580,000 A pension defiait for both academies totalting £934,000 was also transferred to the Trust

The predecessor school to Malcolm Arncld Academy in Northampton, was Uity College, which occupied the same
site as the Academy now does  Unity College closed on 31 August 2010 and staff employed at the school were
transferred to the employment of the Trust at Malcolm Armold Academy on | September 2010  In accordance with
the Transfer of Undertakings (Protected Employment) Regulations 2006 staff were transferred on therr exisung
terms and conditions.

Humberston Academy was formerly known as Humberston Maths and Computing College, on the change of status of
the school to academy on 1 August 2011 employees of the school were transferred to the Trust under the TUPE
regulations and retamned therr existing terms and condibons

It 15 a condition of the funding agreements for the Trust and 1ts acadermes that staff newly appointed to an academy
are offered entry to the Teacher’s Pension Scheme or the Local government Pension Scheme, as appropriate

Further details are prov:ded n note 3

Registered number 6182612/31 August 2011 7




David Ross Education Trust
(A Company Lumted by Guarantee)
Apnual Report and Financial Stetements Year ended 31 Auguse 2011

Trustees’ Report (continued)

Financial Review (continued)

Most of the Trust’s income 1s received from the YPLA n the form of recurrent grants, the use of which 1s restricted
to particular purposes The grants received from the YPLA during the penod ended 31 August 2011 and the
associated expenditure are shown as restricted funds (non fixed assets) mn the statement of finanaal actvities

The Trust also receives grants for fixed assets from the YPLA In accordance with the Chanties Statement of
Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such grants are shown i the
Statemnent of Financial Actvities as restricted income 1n the fixed asset fund  The restncted fixed assets fund balance
15 reduced by annual deprecianion charges over the expected useful Life of the assets concerned

The new build for Havelock Academy was handed over for occupation by the contractors on 1 September 2011 The
Trust will occupy the academy on a long term lease from 1 September 2012 after the completion of final snagging
Whilst the costs and project management of the main building project were dealt with by the local authonty,
Havelock Academy was responsible for arranging and paying for the refurbishment of ICT for the new build, funded
by grant from the DfE, and for setting up a managed service for ICT support once the buald 15 complete Work
commenced at Malcolm Arnold Academy to refurbish and enhance the premises there, and to refresh ICT provision
at that academy, as at Havelock the building works are being managed on the Trust’s behalf by the local authonty, a
grant for the ICT refresh 1s being paid by the DfE, and the Trust 1s meenng those bills Costs mncurred and mncome
recerved to the end of the year are shown as restricted funds 1n the statement of finanaal achvities

The key measures used to measure the Trust’s performance will be student attainment at GCSE and A level, quality
of teaching and learning, external opion, and growth m pupil numbers  The Trust’s aim 15 that every academy
becomes outstanding within five years Financilly, the Trust intends to maintain each of 1ts acadermics at least m a
break even position, and to develop a pool of finanaal resource that will be available to suppert ennchment and
development activities, and to fund asset management priorities as they develop

During the period ended 31 August 2011, total expenditure of £14,982,000 was less than recurrent grant funding
from the DIE together with other incoming resources The excess of income over expenditure for the period
(including the permanent endowments received of £475,000) was £24,670,000 The greatest element of this surplus
relates to the premises at Humberston Academy and at Malcolm Arnold Academy, that were gifted to the Trust,
totalhng £22,603,000

At 31 August 2011 the net book value of fixed assets was £23,247,000 and movements in tangible fixed assets are
shown 1 note 15 to the financial statements The assets were used exclusively for providing education and the
associated support services to the pupils of the academy

The Trust’s non-teaching staff are entitled to membership of the Local Government Pension Scheme (‘LGPS’) The
Trust’s share of the Scheme’s assets 1s currently assessed to be less than its habihtics i the Scheme, and consequently
the Trust balance shect shows a net habihty of £907,000, compared with a net habihity of £481,000 as at 31 August
2010 Ths includes a defiat of £934,000 mnherted mn relaton to Malcolm Arnold Academy and Humberston
Academy m the year

Our pension hability, valued in accordance with FRS 17, continues to cause concern for the Trust, as it does for many
academies 1n the UK Note 27 explamns these commitments more clearly and shows that as at 31 August 2011, the
Trust had a shortfall of £907,000 (2010 481,000) Academues arc 1n discussion with DfE to determune how these
commitments will be sansfied

Regstered number 6182612/31 August 2011 8
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Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ Report (continued)

Financial Review (contrnued)
All mstalments of the sponsor’s endowment of £2,000,000 have now been received The final payment, due on 1
September 2011, was received in advance in August 2011, When Malcolm Arnold Academy opened the sponsor
commutted to establishing an endowment of £100,000 Ongoing discussions between the Trust, the DfE, and the
Chanties Commussion have delayed the establishment of this endowment fund, which in turn have delayed the paying
over of the endowment amount

Detal 15 still awaited on future funding for the Trust from September 2012 onwards Pupil numbers m all three
academues are expected to continue to grow, and whilst this will generate additional grant funding, the impact of
national spending cuts and of redirecting funding into the pupil premium for example, may have an adverse effect on

grant fun(hng
Financial and Risk Management Objectives and Policies

The prinaipal finanaal nsks facing the Trust are the future levels of government grant funding Funding 15 under
review, with the possibility of changes 1n distnbution of grants from 2013/2014. Funding 1s primanly driven by
student numbers 1n the Trust, and a rapid fall m student numbers will affect funding levels At the end of 2010/2011
the Trust held balances, that should help 1t to smooth the impacts of short term funding changes, and enable 1t to plan
for longer term changes

Principal Risks and Uncertainties

Each academy evaluates and momitors its own risks, and the Trust mamntans its own risk register  The man nsks
facing the Trust are centred around meeting its vision of every academy becoming outstanding within § years The
Trust 15 addressing risks of standards not nsing sufficiently, of capacity to support this improvement, and of recruiting
sufficient hugh quahty leaders Financial nisks include growth in pupil numbers, which 15 a key driver 1n funding from
the government, and uncertainty over the distnbution of funding to academes from 2013/2014 onwards

Reserves Policy

The Trust's “free” rescrves are 1ts funds after excluding restricted funds and the permanent endowment fund
"Reserves" are therefore the resources the Academy has or can make available to spend for any or all of the Trust’s
purposes once 1t has met s commitments and covercd 1ts other planned expenditure More speatfically "free
reserves” represent mcome to the Trust which 1s to be spent at the trustees’ discretion n furtherance of any of the
Trust’s objects but which 1s not yet been spent, commutted or designated

The Trust 15 1n a development phase — new academies are joiung the Trust, student numbers are mncreasing n the
Trust's existing acadermes, bulding refurbishments are taking place Whilst demands on the Trust’s free reserves
will therefore vary over the coming years, the Trust’s long-term policy 1s that the appropnate level of free reserves
should be equivalent to ¢ne month’s expenditure, currently estimated to be between £1,000,000 and £1,500,000
The reason for this 15 to provide sufficient working capital to cover delays between spending and recespt of grants and
to provide a cushion to deal with unexpected emergencies such as urgent maintenance

The Trust’s current level of free reserves 1s £731,000 (2010 £349,000) which falls short of the range stated above
The Trust mtends to continue bwlding up free reserves to the level required

Registered number. 6182612/31 August 2011 9
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Trustees’ RQPOI‘t (continued)

Investment Policy

The trustees agree all investments made by the Trust Investments are currently restricted to deposit accounts in UK
banks, the Money Market, and to a number of corporate bonds Investments are made with regard to Chanty
Commussion guidance 1n relaton to iInvestments

Financial Position

The Trust held fund balances at 31 August 2011 of £26,841,000, compnsing £27,017,000 of restricted funds, a
pension reserve defiait of £907,000, and £731,000 of unrestncted general funds

Payments to Supphers

It 15 the policy of the Trust to agrec terms of payment with their supphers when the order for goods and services 1s
placed and to adhere to these arrangements when making payment

Plans for Future Periods

In setting our objectives and planning our activities the trustees have given careful consideranon to the Chanty
Commussion’s general guidance on pubhc benefit

The Trust will continue to work to raisc both the aspirations and outcemes of all its students at whatever age, closing
gaps between the performance of different groups, where this 15 needed, and ensuring they are able to proceed
successfully to the next stage of their education Thus may be the transition from pnimary to secondary at age 11, or at
the end of the secondary phase to lugh quality routes in further/ lugher education or employment with training

As part of developing speafic clusters of Acadermes which will bring together pnmary and sccondary experience 1n
Northamptonshire and North East Lincolnshire and support the development of ‘hubs of excellence’ within the
Trust, Malcolm Arnold Academy opened in September 2010, and Humberston Academy opened 1in August 2011
Cedar Road Primary School in Northampton will transfer to the Trust on 1 May 2012, and Humberston Cloverfields
Primary School in Grimsby will transfer on 1 June 2012 Further academies will transfer on 1 September 2012 refer
to the post balance sheet events note for further details  All academnes will seek to broaden the horizons of children
and young people who pass through therr doors Whilst maintaiming therr own umque 1dentitics, all academies within
the Trust will work together, sharing expertise across the age ranges and subject areas, as well as in relation to
leadership and governance, 1n looking at how best to attain their common goals

Basis of preparation of financial statements and accounting policies and practices

The financial statements have been prepared in accordance with the accounting policies set out on page 21 to 25 and
comply with the chantable company’s memorandum and articles of association, applicable laws and requirements of
the Statement of Recommended Practice ‘Accounting and Reporting by Chanties’ 1ssued March 2005

So far as the Accounting Officer and Governing Body are aware, the Academy has dasclosed all relevant informanon
to the financial statement auditors The Accounting Officer beheves he has taken all steps that he ought te make
lumself aware of any information relevant to the audit and to establish that the financial statement auditors are aware
of that information

The financial statement auditors, KPMG LLP, are willing to continue n office and a resolution to appoint them will
be proposed at the annual general meeting
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Trustees’ RCpOI‘t (contuecd)

Auditor

In so lar as the tustees are anare
e there 15 no relevant audt mlermaton of wluch the chantable company's auditor 1s unawaie,
and
¢ the vustees have tahen all steps that they ought to have taken to make themsehes avae of any

relevant audit mformation and to establisl: that the auditor 15 aware of that mlermation

Approved by andet of the moembars of the Trustee Body on 25 May 2012 and symed on ats hehall by

Fredenck W Wood
Trustee
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Statement on Internal Control

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that the Dawvid Ross Education Trust has an
effectve and appropriate system of control, financial and otherwise However such a system 15 designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against matertal misstatement or loss

The Governing Bedy of each academy has delegated the day-to-day responsibility to the Prinaipal, as Accounting
Officer, for ensuring financial controls conform with the requrements of both propriety and good financial
management and 1n accordance with the requirements and responsibiites asstgned to it i the funding agreements
between the Trust and the Secretary of State for Education They are also responsible for reporting to the Governing
Body any matenal weaknesses or breakdowns in internal control

The Purpose of the System of Internal Control

The system of mternal control 15 designed to manage nsk to a reasonable level rather than to eliminate all nisk of
falure to achieve pohicies, aims and objectives, 1t can therefore only provide reasonable and not absolute assurance of
effectiveness The system of internal control 1s based on an ongomng process designed to 1dennfy and priontise the
nsks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of those risks being reahsed
and the 1mpact should they be realised, and to manage them efficiently, effectvely and economically The system of
internal control has been m place n the Trust for the year ended 31 August 2011 and up to the date of approval of the

annual report and financial statements

Capacity to Handle Risk

The Trustee Body has reviewed the key risks to which the Trust 15 exposed together wath the operanng, finanaal and
comphance controls that have been mplemented to mitigate those rsks. The Trustce Body 15 of the view that there 1s
a formal ongoing process for 1\dentifying, cvaluatung and managing the Trust's sigmficant rsks that has been in place
for the year ending 3! August 2011 and up to the date of approval of the annual report and financial statements This
process 15 regularly reviewed by the Trustees

The Risk and Control Framework

The Trust’s system of internal financial control 15 based on a framework of regular management mnformation and
admimistrative procedures including the segregation of duties and a system of delegation and accountability In
parncular, 1t includes

e comprehensive budgeting and morutoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by each Governing Body and the Trustees,

® regular reviews of reports which indicate financial performance agamst the forecasts and of major purchase
plans, capital works and expenditure programmes,

®  setting targets to mcasure financial and other performance,

e clearly defined purchasing (asset purchase or capital investment) guidehnes

® delegation of authonty and segregaton of duties,

® dennfication and management of risks

Registered number- 6182612/31 August 2011 12
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Statement on Internal Control (continued)

The Risk and Control Framework frontmuced)

The Trustees have considered the need for a specific mternal audit funcuon and has deeided not 1o appout
an mternal auditon However, each academy Gosermmg Body has appomted a governor as Responsible
Offica {RO?) The ROs tole mcludes gnang advice on financial matters and pertormung a vange of checks
on the Tiust’s financial systems  The RO 1eports to each Goverung Body on the operauon ol the systems
of control and on the cdhschairge of the Goyverming Body’s inancial 1esponsilahiies

The RO lunc on has been fully delnaed m hne wath the YPLAs 1iequnements No matenial contiol ssucs
have atsen as aesult of the RO's worh

Review of Effectiveness

As Accountng Ollicar, the Principals have 1esponsibility tor 1eviewing the eflecuveness of the system of
wteinal conuol Dunng the year i guesoion the 1eviews has been miormed by

e the work of the Responsible Ollicen,

¢ the work of the external audutos,

e the hnancial management and gosernance sclf assessmet process,

e the wotk of the exccutve managers withm the Trust who have 1espousibility for the development
and mamtenance ol the mternal cont ol framework

The Accountng Ofticers have been advsed of the implhcatons of the result of then 1eview of the system of
mictnal conuol by the Governmng Bodies and a plan to addiess weaknesses and enswie contmuous
unprovement ot the svstem s m place

Approved by orda of the members ol the Trustees on 25 Mav 2012 and signed onats behalf Iy

Fredenck W Wo
Trustee
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Statement of Trustees’ Responsibilities

The wustees ate 1esponsible lor prepang the trustees’ 1eport and the inancal statements m accordanee
with the Annual Accounts Requnements ssued by the Young Peoplc’s Learnmg Agency, United Kigdom
Accounung Stadaids (Umited Kigdom Generally Accepted Accounung Practice} and apphcable law and
regulations

Company law 1cquues the trustees to prepae linancial statcrments for cach finaneal yean Under company
law the bustees must not approve the linancial statements unless they me satislicd that they gne a brue and
far view of the state ol allans of the Chantable Company and of its mconung tesowrces and apphcaton ol
1esoutces, mcudimg its meome and ,cypenditie, tor that paod In preparnig these fimancial statements,
the trustees e 1equued 1o

e sclect swtable accounung policies and then apply them consistently,

e obsernve the methods and prneiples m the Chanues SORP,

¢ makcjudgments and csumates that are reasonable and prudent,

e state whether applicable UK Accounnng Standards have been followed, subyect to any materal
departures disclosed and explauned m the financial statements, and

e prepae the inanaiadl statements on the gomg concern basis unless 1t s mappropriate to presume
that the Chartable Company will continue m busiess

The vustees are 1esponsible for hkeepmg adequate accountng records that me sufficient Lo show and ¢xplamn
the Chantable Company's tansacuons and disclose with 1easonable accuracy at amvtime the finanaial
positon ol the Chantable Company and enable them to enswie that the financial statements comply with
the Companics Act 2006 They arc also 1esponsible tor safeguanding the assets ol the Chantable Company
and hence tor taking 1easonable steps tor the prevention and detecuon of haud and other nregulannes

The austees ate 1espousible for ensurng that m 11s conduct and operanon the Chantable Company apphes
linancial and other connols, which contorm wath the 1equuements both of propriety and ol good hinancaat
management They are also tesponsible [o1 ensuming grants rtecened from the YPLA/DIE have been
apphed for the puposes mtended

The trustees are tesponsible for the mamntenance and tegnity of the coirporate and financial mtormaton
imcluded on the Chamtable Companyv’s websie  Legistaton m the Unted hingdom governmg  the

preparation and dissemumation ol financial statements may difler rom legislanon m other unsdictions

Appoved by oader of the membars of the Trustee Bods on 25 May 2012 and signed on its behall by

Fredenck W od
Trustee
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KPMG LLP

1 The Embankment
Neville Street
Leeds

LS1 4DW

United Kingdom

Independent auditor’s report to the members of the David Ross Education Trust (formerly
Havelock Academy)

We have audited the finanaal statements of the David Ross Education Trust (formerly Havelock Academy) for the
year ended 31 August 2011 set out on pages 17 to 50 These financial statements have been prepared under the
accounting pohetes set out theremn

This report 15 made solely to the chantable company’s (the Academy’s) members, as a body, n accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and n respect of the separate opimons in relation to regularity and
compliance with the Accounts Direction 2010/11 1ssued by the Young Peoples Learming Agency (“YPLA"), on terms
that have been agreed Our audit work has been undertaken so that we mught state to the charitable company’s
members those matters we arc required to statc to them n an auditors’ report and, in respect of the separate
opiruons 1n relation to regulanty and complance with the Accounts Direction 2010/11 issued by the YPLA, thosc
matters that we have agreed to state to them n our repert and for no other purpose  To the fullest extent permutted
by law, we do not accept or assumce responsibility to anyone other than the charitable company and its members as a
body, for our audit work, for this report, or for the opimions we have formed

Respective responsibilities of the Trustees and auditor

As explained more fully n the Statement of Responsibiliies set out on page 14, the Trustees (who are also the
directors of the company for the purposes of company law) are responsible for the preparation of financial statements
which give a true and fair view Our responsibility 15 to audit, and express an opinion, on the financal statements 1n
accordance with applicable law and International Standards on Auditing (UK and Ireland) Those audiang standards
requre us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaimng evidence about the amounts and disclosures 1n the financal statements sufficent to give
reasonable assurance that the financial statements are free from material musstatement, whether caused by fraud or
error  This includes an assessment of whether the accounting policies are approprate to the Academy’s
circumstances and have been consistently apphed and adequately disclosed, the reasonableness of significant
accounting estimates made by the Board of Trustees, and, the overall presentation of the financal statements In
addition we read all the financal and non-financial mformation in the Annual Report to idenufy matenal
inconsistencies with the audited financial statements 1f we become aware of any apparent material misstatements or
inconsistencies, we consider the imphications for our report

15




Optmon on finanaal statements
In our opimon the finanaal statements

* give a true and far view of the state of the Academy’s affaurs at 31 August 2011, and of its ncoming
resources and applicatton of resources, including its income and expenditure, for the year then

endced;
*  have been properly prepared 1in accordance with UK Generally Accepted Accounting Practice;
* have been prepared m accordance with the Compames Act 2006,

* have been prepared in accordance with the Acadermes: Accounts Direction 2010/11 1ssued by the

YPLA

Opinion on regularity
In our opimion, n all matenal respects, grants from the DIE/YPLA have been applhed by the Academy for
the purposes intended

Opimion on other matter prescribed by the Compames Act 2006
In our opiion the informauon given i the Trustees Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report i respect of the following matters where the Compamnies Act 2006 requires us to
report to you i, i our opimon

* adequate accounting records have not been kept by the Academy, or returns adequate for our audit

have not been recerved from branches not visited by us; or .

* the finanaial statements are not i agrecment with the accountuing records and returns,

= certain disclosures of Trustees' remuneration specaified by law are not made,

* we have not receved all the information and explanatons we require for our audit.

qufﬂ; C “1\—\3

Malcolm C Harding (Semior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
1 The Embankment

Neville Street

Leeds

LS1 4DW

25 May 2012
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David Ross Education Trust
{A Company Linuted by Guarantee)
Annual Report and Financral Statements Year ended 31 August 2011

Statement of Financial Activities for the year ended 31 August 2011

Unrestreted Restnicted Restnicted
Funds Funds — Non-  Fixed Asset
Fixed Assects Funds
Note £000 £000 £000
Incoming Resources
Incorming resources from generated
funds
Voluntary mcome 4 24 231 -
Activities for generating funds 5 459 593 -
Investment income [ 38 2 5
Other mcoming resources — fixed
assets 1n kand 3-4 - - 22,603
Incoming resources from chancable
activities
Funding for the Trust’s
educational operations 7 9 14,203 1,462
Total incoming resources 530 15,029 24,070
Resources expended
Chantable acavities
Trust's educational
operations 2 (124) (14,039) {781)
Governance costs 10 (21) 7 -
QOther finance costs 11 - [410)] -
Total resources expended 8 (145) {14,056) (781)
Net incoming resources before 385 973 23,289
transfcrs
Gross transfers between funds (3) - -
Net income for the year 3ig2 973 23,289
Actuanal gam/(loss) on  defined
pension benefit scheme 27 . 531 -
Inherited pension defiait 3 - (934) -
Change in market value of fixed asset 16 - - -
nvestments
Net movement in funds 382 570 23,289
Reconciliation of funds
Funds brought forward at 31 August
2010 349 (451) 676
Funds carmed forward at 31
August 2011 731 119 23,965

Endowment Total Year Total year
Fund Endced ended
31 August 31 August

2011 2010

£000 £000 £000
750 1,005 885
- 1,052 708

- 45 40

- 22,603 .

- 15,674 6,810
750 40,379 8,440
- (14,944) (8,039)

- (28) {38)

. (10) (15)

- (14,982) (8,092)
750 25,397 348
3 - .
753 25,397 348
- 531 (103)

- (934) -
(49} 49 S0
704 24,945 295
1,322 1,896 1,601
2,026 26,841 1,896

An analysis between continuing operations and acquired operations 1s shown 1n note 3 and 19

A Statement of Total Recogmsed Gains and Losses 15 not required as all gains and losses are included 1n the

Statemnent of Financial Activities
Registered number 6182612/31 August 2011
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David Ross Educaton Trust
Balance sheet at 31 August 2011

Fixed assets
Tangmble assets
[y estments

Current assets
Debtors
Cash at bank and m hwnd

Current habihhes
Crcditors Amounds talling due within one year

Net current assets
Total assets less current habihnes

Net assets excluding defined benefit pension Lability

Dutined benedit pension scheme habihi

Net assets including defined benefit pension hability

Funds

Restmicted funds
Pcrmanent endowment
Restricted Aved assct Funds

Restncted non-fised asset lund - before defined benelit pension habihiy
Ddfined benelil pension scheme Lalnlit

Restncted non-fived asset fund - afier defined bencfit pension bty

Unresincted funds

1 nrestrected fund

Total Funds

Note

16

19
19

19
19

149

Dunvid Ross Education Trust
(Y Compans Lunicd by Guarantee)
Anral Report and Fusanctaf Staternents Year ended 31 Vuguse 204 1

2011
£000s

23,247
583

93,830

732
5,203

6,025

{2,107)
3,918

27,748

27,748
(907)

26,841

2,026
23,965

1,026
(507)

119

26,110

731

26,841

2010
L0000

139

aib

681

243
2,133

2,378

(68.3)

1,693

2,377

2377
(:+31)

1,896

1,322
676

30
(181)

349

1,846

The financial stalenments were approved by the tustees, and authorised lon ssue on 25 May 2012

aud arc signed on theu behall' by

Fredenck W Wood
Trustee
Regsstered number 6182612/31 August 2011




Income and expenditure account
For the year ended 31 August 2011

Income

General Annual Grant (GAG)
Start up Grants

DfE Capital Grants

Other DfE Grants

Other Government Grants

Private Sponsorship and Donations
Fixed Assets - Donations 1n kind
Permanent Endowment

Bank Interest

Other Income

Total Income

Expenditure

General Annual Grant (GAG) related expenditure
Other DfE grant expenditure

Other grant expenditure

Depreciation

Other expenditure

Total Expenditure

Excess of income over expenditure

The surplus for the year 15 shown on the historical cost basis

Registered number 6182612/31 August 2011
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Annual Report and Financial Statements Year ended 31 August 2011

2011 2010
£000 £000
10,547 5,251
856 232
1,462 584
1,750 666
1,059 77
255 510
22,603 -
750 375

45 40
1,052 705
40,379 8,440
(11,403) (6,937)
(2,358) (648)
. (10)

(633) (240)
(588) (257)
(14,982) (8,092)
25,397 348
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Annual Report and Financial Statements Year ended 31 Auguse 2011

David Ross Education Trust
Cash flow statement for the year ended 31 August 2011

Note
Net cash nflow from operaning activities 22
Permanent endowment funds receipt 4
Returns on investments and servicing of finance 6
Capital income and expenditure 23
Cash mherited on acquisinion 24
Increase in cash in the year 24

Reconciliation of net cash flow to movement in net
funds
Net funds at 1 September 2010

Net funds at 31 August 2011

Registered number 6182612/31 August 2011

2011
£000s

2,036
750
45

229
100

3,160

2,133

5,293

2010
£000s

(201}
375

329

343

1,790

2,133
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David Ross Education Trust
{A Company Limited by Guarantee)
Annual Report and Financral Statements Year ended 31 August 2011

Notes
(Forming part of financial statements)

1 Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention with the exception of
investments which are included at market value, in accordance with apphcable United Kingdom Accounting
Standards, the Charity Commussion ‘Statement of Recommended Practce. Accounting and Reporting by
Charities’ (‘SORP 2005’), the Acadermies Accounts Direction 1ssued by the YPLA and the Companies Act
2006 A summary of the principal accounting policies, which have been apphed consistently, except where
noted, 1s set out below

Gomg Concern

The trustces asscss whether the use of going concern 1s appropnate 1 e whether there are any material
uncertainties related to events or conditions that may cast signmificant doubt on the ability of the company to
continue as a going concern The trustees make this asscssment n respect of a pertod of at least one year
from the date of approval of the financal statements The key driver of finance in the Trust 1s student
numbers  The existing academies are all for secondary aged students, and all three academies are
expenencing growth i student numbers 1n the 11 to 16 age range Two academies have sixth forms, and
numbers can be volatle  Any materal changes to student numbers are considered by trustees n

formulating their business plans

Incoming Resources
All ncoming resources are recogrused when the Trust has entitlement to the funds, certainty of receipt and
the amount can be measured with sufficent rehability

¢ Grants receivable
Grants are included in the Statement of Financial Acuvities on a recervable basis The balance of
income recerved for speafic purposes but not expended during the period 1s shown n the relevant
funds on the balance sheet Where income 1s received in advance of entitlement of receipt 1ts
recogmtion 15 deferred and mncluded 1in creditors as deferred mncome Where entuitlement occurs
before income 1s received, the income is accrued

® Sponsorship income
Sponsorship income provided to the Trust which amounts to a donation 1s recogmised in the
Statement of Financial Activities in the penod 1n which 1t 1s receivable, where there 1s certamnty of
receipt and the amount can be rehably measured.

¢ Donations
Donations are recogmsed on a recevable basis where there 1s certamnty of receipt and the amount

can be rehably measured

e Other income
Other income, including the hire of facihues, 15 recogmsed in the penod 1t 1s recewvable and to the
extent the goods have been provided or on completion of the service.

* Interest receivable
Interest recervable 1s accrued on a daily basis
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(A Company Limited by Guarantece)
Annual Report and Financial Statements Year ended 31 August 2011

Notes (continued)
Statement of Accounting Policies (continued)

¢ Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Trust are recognised at thewr open
market value in the penod in which they are recervable as incoming resources, where the benefit to
the Trust can be rechably measured An equvalent amount 1s included as expendrture under the
relevant heading in the Statement of Financial Activities, except where the gift 1n kind was a fixed
asset m which case the amount 1s included in the appropnate fixed asset category and depreciated
over the useful economic hfe 1n accordance with the Trust's pohaies Buldings are brought onto
the balance sheet on the basis of their written down market value During 2010/2011 buildings for
Humberston Academy (frechold, valued at £2,580,000) and for Malcolm Arnold Academy (long
term lease, valued at £19,610,000), were transferred nto the Trust

Basis of valuation
The RICS Valuation Standards (Practice Statement 4 1) require the use of Market Value when
providing valuations for financial statements

Market Value 1s defined as -

“The estimated amount for which a property should exchange on the date of valuation between a willing buyer
and a willing seller 1n an arm’s-length transaction, qf:er proper marketing wherein the

parties had acted knowledgeably, prudently and without compulsion ”

In the case of Spcaalised Property, that 1s impractical to value on this basis, 1t 1s appropnate to
denve a Market Value adopting the method of assessment by reference to its Depreaated
Replacement Cost Malcolm Arnold and Humberston Academy compnse purpose-built secondary
schools We consider that these properties falls into the category of Specialised Property that 1s
rarely, if ever, sold in the open market, except by way of a sale of the business in occupation, due
to the spccialized nature and design of the buildings, size, and location We have therefore valued 1t
on the basis of Depreciated Replacement Cost

Depreciated replacement cost 1s defined as
“The current cost qfrepladng an asset with 1ts modern equivalent asset less deductmnsfor
physical deterroration and all relevant forms o_fobsolescence and optimisation. ?

The Trust holds land and buwldings on a lease from North East Lincolnshire Counal for Havelock
Academy and from Northamptonshire County Counail for Malcolm Arnold Academy, with a rental
of one peppercorn a year to be paid 1n each case  The lease for Havelock Academy expires on 31
August 2012, and the accounts show a notional rental for the buldings based on bulding valuations
compled by the Valuaton Office Agency  Construction of a new buwlding took place 1n
2010/2011, and on completion of a year’s snagging in 2011/2012 the Trust will enter 1nto a 125
year lease for the enure site At this pont all of the Trust premuses will be valued and entered into
the balance sheet and depreaated over their estimated useful life, as they have been for Malcolm
Arnold Academy The Trust also owns the frechold for the land and bwldings for Humberston
Academy
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Notes (continued)
Statement of Accounting Policies (continued)

e Donated Services and gifts in kind (continued)

A number of fixed assets were transferred from North East Lincolnshire Counal for Humberston
Academy, and from Northamptonshire County Counal for Malcolm Armold Academy These
assets are pninapally school furmiture, office equpment and gallery display equipment, the majority
of which were old Inhented assets for Malcolm Arnold Academy totalling £413,000 (with an
esimated individual value of over £1,000) are being depreciated over a three year period

Resources Expended

All expenditure 1s recognised mn the period in which a habihity 15 incurred and has been classified under
headings that aggregate all costs rclated to that category Where costs cannot be directly attmbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and deprecanon charges allocated on the portion of the
asset’s use Other support costs are allocated based on the spread of staff costs

¢ Charitable activities
These are costs mcurred on the Trust’s educational operations

® Governance Costs
These include the costs attributable to the Trust’s compliance with consttuuonal and statutory
requrements, including audit, strategic management and governor’s mcetings and reimbursed
expenses
All resources expended arc mnclusive of irrecoverable VAT

Investments
Investments are included at market value.

® lListed investments are stated at the bid pnice
® Fixed mterest securities are stated at their clean prices

® Pooled investment vehicles are stated at bid price or single price as appropnate and as provided by
the mnvestment manager

All unrecognised gains and losses are included at each balance sheet date in the Statement of Financial
Activities

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term

The Havelock Academy building 1s currently leased from North East Lincolnshire Counal on a peppercorn
rent The accounts show a national rent of £426,000 (2010 £426,000) based on bmldmg valuations
compiled by the Valuanon Office Agency, to reflect the fair value of the buildings, funded by a national

donation of the same amount
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Notes (continued)
Statement of Accounting Policies (continued)

Taxation

The Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore 1t meets the defirution of a chanitable company for UK corporation tax purposes Accordingly, the
Trust 1s potentually exempt from taxation n respect of income or capital gans received within categores
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gamns are appled exclusively to chantable

purposcs

Tangible Fixed Assets
Assets costing £1,000 or more arc capitahised as tangible fixed assets and are carried at cost, net of
depreciauon and any provision for imparment

Where tangible fixed asscts have been acquired with the aid of spealfic grants, either from the government
or from the private sector, they are mcluded n the Balance Sheet at cost and depreciated over their
expected uscful ecconomic Iife The related grants are credited to a restricted fixed asset fund in the
Statement of Finanaal Activities and carmed forward in the Balance Sheet Deprecation on such assets 1s
charged to the restricted fixed assct fund in the Statement of Financal Activities so as to reduce the fund
over the useful economic Iife of the related asset on a basis consistent wath the Trust’s depreciation policy.

Deprecanon 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful hves, as follows

Fixtures, ﬁttmgs and equipment 3-10 years
ICT equipment 3 years
Freehold site improvements 10-20 years

Buildings are valued on entering the trust at their wnitten down depreaated value, and depreciated over

their remaining lifespan for a maximum of 50 years
Fund Accounting

Unrestricted income funds represent those resources which may be used towards mceting any of the
charitable objects of the Trust at the discretion of the trustees

Restricted fixed assct funds are resources which are to be applied to speafic capital purposes unposed by
the Young People’s Learning Agency where the asset acquired or created 15 held for a speafic purpose

Restricted general funds comprise all other restricted funds received and include grants from the Young
People’s Learning Agency
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Notes (continued)
Statement of Accounting Policies (continued)

Pensions Benefits

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension Scheme (“TPS’) and
the Local Government Pension Scheme (‘LGPS’) The LGPS 1s admimstered through the East Riding
Pension Fund for Humberston and Havelock Academues, and by the Northamptonshire Pension Scheme for
Malcolm Arnold Academy Thesc are defined benefit schemes, are contracted out of the State Earmings-
Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the Trust

The TPS 1s an unfunded scheme and contmbutions are calculated so as to spread the cost of pensions over
employees’ working lives with the Trust in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquenmnial valuations using a prospective bencfit method As stated in Note 27,
the TPS 1s a mult employer scheme and the Trust 1s unable to wdentify 1ts share of the underlying assets and
liabilities of the scheme on a consistent and rcasonable basis The TPS i1s therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Trust 1n separate trustce
administered funds Pension scheme asscts are measured at fair value and habilities are measured on an
actuarial basis using the projected umit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equvalent term and currency to the habihues The actuanal
valuations are obtained at least trienmally and are updated at each balance sheet date The amounts charged
to operating surplus are the current service costs and gains and losses on settlements and curtailments They
are mncluded as part of staff costs Past service costs are recogrused inmediately in the Statement of
Financtal Activities 1f the benefits have vested If the benefits have not vested immediately, the costs arc
recogmised over the period until ves_m;g occurs The expected return on assets and the interest cost are
shown as a net finance amount of other finance costs or credits adjacent to interest Actuarial gans and
losses are recognised immediately 1n other gans and losses
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Notes (continued)

2  General Annual Grant (GAG)

David Ross Educatron Trust

{A Company Limited by Guarantee)
Annual Report and Financial Stazements Year ended 31 August 2011

2a. Results and Cm-ry Forward for the Havelock Humberston Malcolm Total Total
Academy Academy Armold 2011 2010
Year Academy
£000 £000 £000 £000 £000
GAG brought forward from previous year - - - - -
GAG allocanon for current year 5,347 286 4,914 10,547 5,239
Total GAG available to spend 5,347 286 4,914 10,547 5,239
Recurrent expenditure from GAG (5,347) (262) (4,914) (10,523) (5,239)
Fixed assets purchased from GAG - - . R R
Transfer from unrestncted fund - - - - -
- 24 - 24 -
Other restncted GAG funds
GAG carried forward to next year - 24 - 24 -
Maximum permitted GAG carry forward at end of
current year (12% of allocation for current year) (642) 34 (590) (1,266) (629)
GAG to surrender to DfE
(12% rule breached if result 1s posinve) - - - - -
no breach no breach no breach no breach no breach

b. Use of GAG Brought Forward from Previous Year for Recurrent Purposes
(Of the amount carmed forward each year, a maximum of 2% of GAG can be used for recurrent purposes Any balance, up to a maximum of

12%, can only be used for capital purposes)
Recurrent expenditure from GAG mn current year
GAG allocanon for current year

GAG allocanon for previous year x 2%

GAG b/Fwd from previous year n excess of 2%, used on

recurrent expendxrure o current year

{2% rule breached 1f result 15 positive)

3 Acquisition

Assets
Buildings -leased
Buildings - freehold
Fixtures and fittings
Cash at bank
Other debtors
Total assets gifted

Pension defiat inherited

Total net assets gifted
Authority

no breach " no breach

Malcolm Arnold
£000

19,610

413

20,023
(207)

by Local

no breach no breach
Humberston Total
£000 £000

- 19,610

2,580 2,580

- 413

100 100

131 131
2,811 22,834
(727) (934)
21,900

no breach

All other assets and lLabihities not disclosed above resided with the predecessor funder at the date of

transition
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Notes (continued)

3 Acquisition (conunued)

Contunuing operanons

Acquisiion

Total

year year year ended
ended ended 31 August 2011
31 August 2011 31 August 2011
£000 £000 £000
Incoming resources
Incoming resources from generated funds
Voluntary mcome
Activities for generating funds 774 231 1,005
Investment income 1,052 - 1,052
Other incoming rescurces - property donations 1n 45 . 45
kind - 22,603 22,603
Incoming resources from chantable activiies
Funding for the Trust’s
educational operations 15,674 - 15,674
Total incoming resources 17,545 22,834 40,879
Resources expended
Chantable activities
Trust's educational
Cperations (14,944) - (14,544)
Governance costs (28) - (28)
Other finance costs (10) - (19)
Total resources expended (14,982) - (14,982)
Net incoming resources before transfers 2,563 22,834 25,397
Actuarial gain on defined pension benefit scheme 531 - 531
Inhented pension deficit - (934) (934)
Change 1n market value of investments 4N - (49)
Net movement in funds 3,045 ~ 21,900 24,945
Reconcahation of funds N
Funds brought forward 1,896 - 1,896
Funds carried forward at 31 August 2011
4,941 21,200 26,841

The acqusiion results represent Malcolm Arnold Academy from 1 Scptember 2010 and Humberstone
Academy from 1 August 2011

Dunng the year two properties, Malcolm Arnold and Humberston Academy, were gifted to the Trust
by their respecnve Local Authoriies Malcolm Arnold Academy was transferred on a long leasehold,
the frechold for Humberston passed to the Trust These properties were subject to formal valuations to
enable the Trustces to quantify the value of the assets gifted in kind to them The valuations were
performed by lan Palmer BSc FRICS and by David Tuckett BSc MRICS of Rushton International
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3 Acquisition (continued)

The pension deficits inhented were valued by Douglas Green FFA on behalf of Hymans Rebertson LLP,
on a consistent FRS 17 basis to the year end valuations

The predecessor school to Malcolm Arnold Academy Northampton, was Umty College, which
occupred the same site as the Academy now does. Umty College closed on 31 August 2010 and staff
employed at the school were transferred to the employment of the Trust at Malcolm Arnold Academy
on 1 September 2010 In accordance with the Transfer of Undertakings (Protected Employment)
Regulat.lons 2006 staff were transferred on their existing terms and conditions

Humberston Academy was formerly known as Humberston Maths and Computing College, on the
change of status of the school to academy on 1 August 2011 employees of the school were transferred to
the Trust under the TUPE rcgulations and retamned their existing terms and conditions

It 15 2 condition of the funding agreements for the Trust and 1ts academies that staff newly appointed to
an academy are offered entry to the Teacher’s Pension Scheme or the Local government Pension

Scheme, as appropriate
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Notes (continued)

4 Voluntary income

Unrestricted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 £000
Private sponsorship - - - 82
Other donations 24 231 255 2

Trust premuses — gft n lund donation from
Local Authonity - 22,603 22,603 426
Permanent endowment - 750 750 375
24 23,584 23,608 885

5 Activities for generating funds
Unrestricted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 £000
Hire of faclities 113 - 113 54
Sundry income 346 426 772 163
New acadermes projects i - 167 167 488
459 593 1,052 705
6 Investment income

Unrestricted Restricted Total Total
funds funds 2011 2010
£000 £000 £000 £000
Bank interest 38 7 45 40
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Notes (continued)
7 Funding for the Trust’s educational operations

Unrestricted Restricted

funds funds Restricted
non fixed fixed assets
assets funds Total Total
2011 2010
£000 £000 £000 £000 £000
DfE/YPLA capital grant
ICT special grant - - 1,405 1,405 469
Capital grants - - 57 57 115
- - 1,462 1,462 584
DfE / YPLA revenue grants
General Annual Grant (GAG)
(note 2) - 10,547 - 10,547 5,251
Start Up Grants - 856 - 856 232
Standards Fund - 1,095 - 1,095 519
Pupil Premmum - 48 - 48 -
Other DfE / YPLA grants - 607 - 607 147
- 13,153 - 13,153 6,149
dther Government grants
Funding via Local Authority - 1,050 - 1,050 67
Heritage Lottery Fund 9 - - 9 10
9 1,050 - 1,059 77
9 14,203 1,462 15,674 6,810
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8 Resources expended

David Ross Edueation Trust
(A Company Limed by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Staff costs
£000
Trust’s educational operations

Drirect costs 8,878
Allocated support costs 1,434
10,312

Governance costs including allocated
support costs -
QOther finance costs -
10,312

Outgoing resources for the year include:

Fees payable to auditor — audit

Registered number- 6182612/31 August 2011

Non-pay Expenditure Total Total
premises other costs 2011 2010
£000 £000 £000 £000

- 2,018 10,896 4,937

237 2,377 4,048 3,102

237 4,395 14,944 8,039

- 28 28 38

- 10 10 15

- 38 38 53

237 4,433 14,982 8,092

2011 2010

£000 £000

21 16
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Notes (continued}

9 Charitable activities — Trust’s educational operations

Registered number 6182612/31 August 2011

Unrestricted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 £000
Direct costs
Teaching and educational support staff costs 33 8,845 8,878 4,360
Depreacation - 230 230 240
Educauonal supphes 60 656 716 217
Examination fees - 164 164 102
Staff development 3 75 78 36
Educational consultancy - 65 * 65 18
Other direct costs - 765 765 204
96 10,800 10,896 5,177
Allocated support costs
Support staff costs - 1,434 1,434 743
Depreciation - 403 403 -
Recruitment and support - 21 21 25
Maintenance of premises and equipment 233 237 61
Cleamng - 188 188 10
Rent & Rates - 484 484 440
Hcat and lighting - 200 200 138
Insurance - 158 158 50
Security and Transport - 15 15 30
Catering - 307 307 146
Bank interest and charges - 7 7 -
Other support costs 24 570 594 848
28 4,020 4,048 2,491
124 14,820 14,944 8,039
10 Governance costs
Unrestricted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 £000
Legal and professional fees - 7 7 17
Audit of finanaal statements 21 - 21 16
Governors' reimbursed expenses - - - 5
21 7 28 38
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11 Other finance costs

Net mnterest cost on defined benefit pension obligation (see note 27)
Havelock Academy
Humberston Academy

Net finance cost OF pen:.xon scheme

Bank charges

12 Staff costs
Staff costs charged against restricted funds durmg the year were

Wages and salaries
Social security costs
Pension costs
Supply teacher costs

s

Davwrd Ross Education Trust

(A Company Lirmited by Guaraniee)
Annual Report end Financial Statements Year ended 31 August 2011

2011
£000

10

2011
£000
8,250
634
1,023
405

10,312

2010
£000

15

15

15

2010
£000
4,299
344
440
63

5,146

The average number of persons (including seruor management team) employed by the Trust during

the year (FTE) was as follows

Teachers
Administration and support
Management

2011

No.

199
203
6

408

The number of employees whose emoluments fell within the following bands was

£60,001 — £70,000
£70,001 - £80,000
£90,001 — £100,000
£120,001-£130,000
£130,001 — £140,000
£150,001-£160,000
£160,001-£170,000

2011

No.

&

e |

8

2010
No
78
78

All but one of the above employees participated 1n the Teachers' Penston Scheme The other employee
was a member of the East Riding Pension Fund. During the year ended 31 August 2011, pension

contribunions for these staff amounted to £68,981 (2010 £58,764)
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13 Trustees' remuneration and expenses

David Ross Educatron Trust
(A Company Limited by Guarantes)
Annual Report and Finanaial Statements Year ended 31 Auguse 201 1

Two trustees of the chanty received a total of £1,542 from the Trust during the penod ended 31
August 2011 (2010 £755), for travel expenses to attend wustee and governors’ meetings No trustees

recetved remuneration as an employee of the Trust.

14 Governors’, trustees’ and officers’ insurance

In accordance with normal commercal practice the Trust has purchased nsurance to protect

governors, trustees and officers from claims ansing from neghgent acts, errers or omissions occurring

whlst on Trust business The insurance provides cover up to £1,000,000 on any one claim and the

cost for year ended 31 August 2011 was included within the overall insurance premia

15 Tangible fixed assets

Cost
At 1 September
Additions

Assets mherited from local

authonties
At 31 August

Accumulated
depreciation
At 1 September
Charged in penod

At 31 August

Net book values
At 31 August 2011

At 31 August 2010

Buildings — Buildings Site Furruture
long frechold improve and
leasehold ments  equpment
£000s £000s £000 £000s

- - - 238

. - 34 32

18,310 2,310 1,570 146
18,310 2,310 1,604 416

. - - 186

367 3 33 83

367 3 33 269
17,943 2,307 1,571 147

- - - 52
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Computer Total
equipment and
software

£000s £000s

495 733

1,072 1,138

267 22,603

1,834 24,474

408 594

147 633

555 1,227

1,279 23,247

87 139
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Notes (continued)

15 Tangible fixed assets (continued)

16

Tangible fixed asscts have been funded from the following sources 2011 2010
£000s £000s
YPLA/DAE capital grants 1,379 241
Inhernited assets 22,754 151
General purpose fund (grant income) 341 341
Cost of fixed assets at 31 August 24,474 733
Less Accumulated depreciation (1,227) (594)
Net book value of fixed assets at 31 August 23,247 139
Endowment

The Trust admumsters the Havelock Academy Endowment Fund This1s a permanent endowment that
has received donauions totalling £2 milhon from the David Ross Foundation

The e¢ndowment 1s held 1n a combiation of cash and investments Dunng 2010/2011 investments
totalling £95,000 were made, the total market value of the Fund’s investments 1s shown below

Analysis of permanent endowment fund 2011 2010
£000s £000s
Cash 1,443 777
Investments 583 545
2,026 1,322
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Notes (continued)

16 Endowment (continued}

Investments are analysed as follows for all fund holdings 1n excess of 5%

Fixed Interest Bonds
Tesco 6 125% 24/02/2022
Marks and Spencer 5 625% 24/03/2014
National Gnd Gas Plc 6% 13/05/2038
Glaxosmithkline Capital Plc 5 25% 10/04/42
Standard Chartered 7 75% 03/04/18
Lloyds TSB Bank Plc 6 9625% 29/05/2020

Equity & Ururt Trusts

UK Investment and Ut Trust - fixed income
ishares IBOXX GBP Corporate Bond Fund

UK high income
Schroders Unit Trusts Income Maximuser Account
AXA Fund Managers STG

Cazenove Investment Strategic Bond

Ongnal book cost
Cumulative change 1n market value

Market value at 31 August

Registered number 6182612/31 August 2011
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2011 2010
- 11%
8% 10%
8% 10%
- 10%
- 10%
8% 9%
24% 60%
28% 20%
27% 20%
11% -
10% -
48% 20%
100% 100%
£000 £000
595 500
(12) 45
583 545
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Notes (continued)

17 Debtors

Amounts due within one year:
Trade and other debtors
VAT recervable

18 Creditors: amounts falling due within one year

Trade creditors
Other taxation and soaial secunty
Accruals
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2011
£000

361
371

732

2011
£000
1,184
241
682

2,107

2010
£000

245

245

2010
£000
134
106

685
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19 Funds

Restricted non-fixed asset

funds including pension
Lhability

General Annual Grant (GAG)
Standards Fund

Pupil premium

Special Grants

LEA funding

Donaton for rent of premises
Voluntary income

Activities for generaning funds

Pension reserve

Restricted permanent
endowment fund

Restricted Fixed Asset Funds

DAE capital grants

Private sector Capltal sponsors}np
Donation of transferred assets

from local authonity

Unrestricted Funds
Voluntary income

Activities for generating funds
Chantable activities

Investment income

Balance at

1 Scptember

2010
£000s

30

30
(481)

(4s1)

1,322

669

676

142

163

349

Incoming
resources

£000s

11,403
1,095
48
607
1,050
426

169

14,798

14,798

750

1,462

1,467

24
459

38

530

Resources
expended

£000s

(11,403)
(482)
(48)
(607)
(1,050)
(426)

{an

(14,033)
(23)

(14,056)

(365)

(416)

(781)

(145)

David Ross Education Trust

{A Company Limited by Guarantee)

Acquisitions

£000s

231

Gauns, losses
and

transfers
£000s

231
(934

53t

(703))

531

(46)

22,603

22,603

€

(145)
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Balance at
31 August
2011

£000s

30
613

231
152

1,026
(907)

119

2,026

1,766
12

22,187

23,965

166
358

198

731
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Notes (continued)

19

Funds (continued)

Restricted funds can be analysed across the Academues as follows 2011 2010

£000s £000s

Havelock Academy 3,533 1,547
Humberstone Academy 2,233 -
Malcolm Amold Academy 20,344 -

Notes

™

()

(m)

()
)

(v1)

(vu)
(v}

(1)

26,110 1,547

General Annual Grant must be used for the normal runmng costs of the Academies Each
academy 1s allowed to carry forward up to 12% of the current GAG Of the carned forward
amount, up to 2% of GAG can be used for general purposes at the discretion of the Academy, but
any balance over 2% must be used for capital purposes

The Standards Fund must be used to boost standards of attainment within the Academy Grant
can be carnied forward to the following August

The Pupil Premuum 1s allocated to academies on the basis of deprivation and 1s intended to
support education for children from disadvantaged backgrounds

Spectal grants are awarded by the DfE to boost performance within the Academy

LEA funding relates to funding supphed for pupils with Statements of Special Educational Need,
passed on to the Academy from the authonity’s own funding

The loss 1n the endowment represents a fall in investments values to the end of the year

Restricted fixed assets were funded by government grants

The restricted permanent endowment funds are the Havelock Academy Endowment Fund and
the Malcolm Arnold Academy Fund These are permanent endowment funds  The interest may
be transferred to unrestnicted funds and will be used to counter the educanonal impact of
disadvantage and deprivation, and for educational work within the local commumties This
income should not be used to meet the normal running costs of the academies The principal
amount of the investment may not be used without the express prior wrntten consent of the
Secretary of State for Educanon  The final payment of £375,000 into the Havelock Academy
Endowment Fund was due to be received on 1 September 2011, but was actually received in
August 2011

The costs and income associated with the defined benefit pension scheme have been recorded in
the restricted non-fixed asset fund  Staff costs are paid from this fund, including contnbutions to
the East Riding Pension Fund and the Northamptonshire Pension Fund, and the pension hability

has therefore been ahgned with these costs
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Notes (continued)

20 Analysis of net assets between funds

Fund balances at Unrestricted  Restricted  Restricted Permanent Total Total
31 August 2011 are funds funds —  fixed asset endowment 2011 2010
represented by £000s non-fixed funds £000s £000s £000s
asset £000s
£000s

Tangible fixed assets - - 23,247 - 23,247 139
Investments - - - 583 583 545
Current assets 731 3,133 718 1,443 6,025 2,378
Current habilities - (2,107) - - (2,107) (685)
Defined benefit pension
scheme hability - (907) - - (907) (481)

731 119 23,965 2,026 26,841 1,896

21 Financial commitments

Operating leases

At 31 August 2011 the Trust had annual commitments under non-cancellable operating leases as

follows
2011
£000
Other )
Expinng withen one year 19
Expiring within two and five years inclusive -
19
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2010
£000

19
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22 Reconciliation of net income to net cash inflow from operating activities

23

24

Net income for the year

Deprecation (note 15)

Donations m kind {note 3)

Capital grants from DfE and other capital income
Interest receivable (note 6)

Permanent endowment funds receipts

FRS 17 pension cost less contmbutions payable (note 27)
FRS 17 pension finance income (note 27)

Increase in debtors

Increase 1n creditors

Net cash inflow/(outflow) from operating
activities

Capital expenditure and financial investment:

Purchase of tangible fixed assets
Capital grants from DIE/YPLA

Purchase of investments

Net cash inflow from capital expenditure and financial
investment

Analysis of changes in net funds

At | September Cash Flows
2010
£000 £000
Cash in hand and at bank 2,133 3,060

Registered number 6182612/31 August 2011

2011
£000

25,397
633
(22,603)
(1,462)
(45)
(750)
148
(125)
(356)
1,199

2,036

2011
£000

(1,138)

1,462
(95)

229

Cn acquisiion

£000

100

2010
£000

348
240

(584)
(40)
(375)
58
(152)
(162)
266

(401)

2010
£000

(33)

584
(200)

329

At 31 August
2011
£000

5,293
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Notes (continued)

25 Contingent liabilities

Durnng the pernod of the Funding Agreement, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was received, the Trust 1s required either to re-invest the
proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds of the
sale or disposal as equates with the proportion of the ongnal cost met by the Secretary of State

Upon termmation of the Funding Agreement, whether as a result of the Secretary of State or the Trust
serving notice, the Trust shall repay to the Secretary of State sums determined by reference to

(a) the value at that uime of the Trust's sitc and premuses and other assets held for the purpose of the
Trust and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement

Upon termimation of the Funding Agreement the Trust’s pension hability 1s expected to transfer to any
successor organisation

26 Members’ liability

Each member of the chanitable company undertakes to contribute to the assets of the company 1n the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and Labihties contracted
before he/she ceases to be a member
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Notes (contmued)

27 Pension and similar obligations

The Trust’s employees belong to two prmaipal pension schemes the Teachers’ Pension Scheme England
and Wales (TPS) for academuc and related staff, the Local Government Pension Scheme (LGPS) for non-
teaching staff, which 1s managed by the East Riding Pension Fund and the Northamptonshire Pension Fund
Both are defined-benefit schemes.

The pension costs are assessed 1n accordance with the advice of independent qualified actuaries. The latest
actuaral valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010
There were no outstanding or prepaid contributions at either the beginning or the end of the finanaal year.

Teachers® Pension Scheme (TPS)

The TPS 1s an unfunded defined benefit scheme Contmbutions on a “pay-as-you-go” basis are credited to
the Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset value 1s
ascribed to the scheme for the purpose of determining contribution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the advice of the
Government Actuary The assumptions and other data that have the most significant effect on the
determuination of the contribution levels are as follows

Latest actuanal valuation (under the new provisions) 31 March 2004
Actuanal method Prospecuve benefits
Investment rcturns per annum 3 5 per cent per annum
Salary scale increases per annum 4 5 per cent per annum
Notional value of assets at date of last valuation £163 millien
Proportion of members’ accrued benefits

covered by the notional value of the assets (1 2)%

Following the implementaton of Teacher’s Pension (Employers’ Supplementary Contnbutons)
Regulations 2000, the Government Actuary carried out a further review on the level of employer
contributions  For the period from 1 September 2010 to 31 August 2011 the employer contnbution was
14 1 per cent The employee rate was 6 4% for the same penod.
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Notes (continued)

27 Pension and similar obligations (concinued)

Under the defimtions set out 1n Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a
multemployer pension scheme The Trust 1s unable to 1denutfy its share of the underlying assets and
liabilities of the scheme  Accordingly, the Trust has taken advantage of the exemption in FRS 17 and has
accounted for its contributions to the scheme as 1f 1t were a defined-contnibution scheme The Trust has set
out above the information available on the scheme and the implications for the Trust in terms of the

anticipated contribution rates
Local Government Pension Scheme

The LGPS 15 a funded defined benefit scheme, with the assets held in separate trustee administered funds
The total contnbution made for the year ended 31 August 2011 was £144,000 of which employer’s
contributions totalled £103,000 and employees’ contributions totalled £41,000 The agreed contribution
rates for the period ended 31 August 2011 were 17 8% for Malcolm Arnold Academy, 19 4% for Havelock
Academy, and 21 4% for Humberston Academy Employees’ rates varied according to salary

Principal Actuanal Assumptions

Havelock Humbertson Malcolm Arnold

At 31 At 31 At 31 At 31 At 31 At 31

August August August  August August  August

2011 2010 2011 2011 2011 2010
Rate of increase 1n salanes 4.9% 4 7% 4.9% 5 0% 4.9% 4 7%
Rate of increase for pensions in payment / 2.6% 2 7% 2.6% 3 6% 2.6% 2 6%

inflation

Discount rate for scheme habihiies 5.4% 5 3% - 5.4% 52% 5.4% 5 3%
Inflation assumption {CPI} 3.9% 4.0% 3.9% 39% 3.9% 4 0%
Expected return on assets 6.2% 6 2% 6.2% 6 3% 6.2% 6 3%

The current mortality assumptions include sufficient allowance for future improvements in mortahty rates
The assumed life expectations on reurement age 65 are

Havelock Humbertson Malcolm
Arnold
At At At At
31 August 31 August 31 August 31 August
2011 2010 2011 2011
Reniring today

Males 22.9 212 22.9 21.4
Females 25.7 241 25.7 23.3

Reriring 1n 20 years
Males 24.9 222 24.9 234
Females 27.7 250 27.7 25.5
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Notes (continued)

27 Pension and similar obligations (coazinued)

The Trust’s share of the assets and habilities m the scheme and the expected rates of return were

Havelock Expected Fair Expected Far

return at value at return at value at

31 August 31 August 31 August 31 August

2011 2011 2010 2010

Yo £000 % £000

Equties 6.8% 1,175 6 9% 83t

Bonds 4.6% 170 4 3% 120

Property 4.8% 93 4 9% 55

Cash 3.9% 108 4 0% 87

Total market value of assets 1,546 1,093
Present valuc of scheme liabihites

- Funded (1,676) (1,574)

Deficit in the scheme (130) (481)

Humberston Expected Fair Expected Fair

return at value at return at value at

31 August 31 August 1 August 1 August

2011 2011 2011 2011

% £000 %% £000

Equities 6.8% 151 6 8% 151

Bonds 4.6% 22 4 6% 20

Property 4.8% 12 4 8% 11

Cash 3.9% 14 3 9% 13

Total market value of assets 199 195
Present value of scheme habihnes

- Funded (840) (922)

Deficit in the scheme (641) (727)
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Notes (continued)

27 Pension and similar obligations (continued)

Malcolm Arnold

Equtes
Bonds
Property
Cash

Total market value of assets

Present value of scheme habihines

- Funded

Deficit in the scheme

The expected long term return on cash 15 equal to bank base rates
determuned by reference to UK long dated glc and bond yields

Expected
return at
31 August
2011

%

6.8%
4.6%
4.8%
3.9%

Fair

value at
31 August
2011

£000

758
187
73
21

1,039

(1,175)

(136)

David Ross Educarion Trust
(A Company Limited by Guarantee}
Annual Report and Financial Statements Year ended 31 August 2011

Expected
return at

1 September
2010

%

6 9%
4 3%
4 9%
4 0%

Fair

value at

1 September
2010

£000

612
148
53
15

828

(1,035)

(207)

The expected return on bonds 1s
The expected rate of return on equtes

and property have been determined by setting an appropnate risk premium above gilt/bond yields having

regard to market conditions

The actual return on the scheme assets in the penod were

Havelock
Humberston

Malcolm Arnold

Registered number 6182612/31 August 2011

2011 2010
£000 £000
93 93
(10) -
41 -
124 93
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Notes (continued)

27 Pension and similar obligations (continued)

David Ross Education Trust

{A Company Limiced by Guarantee}

Annual Report and Financial Statements Year ended 31 August 2011

Total expenditure recognised in statement of financial activities

Current service cost
Interest cost

Expenditure return on scheme assets

Post service costs

Total expenditure

Net gains/(loss) recognised in statement of total recognised gains and losses

Actuarial gamns/(losses) on pension

scheme assets

Actuanal gams/(losscs) on pension

scheme lhabilitics

Total amounts recognised

STRGL

Havelock
2011 2010
£000 £000
163 146
81 74
(75) (60)
8 92
177 68

Havelock
2011 2010
£000 £000
180 32
192 (135)
372 (103)

Humbertson

2011
£000

10
4

(n

13

E

Humbertson

2011
£000

(10)

99

89

Malcolm Arnold

2011
£000

127
55

(37)

125

Malcolm Arnold

2011
£000

(16)

86

The actuaral gains and losses for the current year are recogmsed mn the statement of financial activities and

totalled a gain of £531,000 (2010 loss of £103,000)

The cumulative amount of actuanal gams and losses recogmsed 1n the statement of financal activities since

the adopuon of FRS 1715 a £132,000 gain (2010 £399,000 loss)
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Notes (continued)

27 Pension and similar obligations (conzinued)

David Ross Education Trust

(A Company Lrmited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Movements in the present value of defined benefit obligations were as follows:

At 1 September

On date of transfer to DRET
Current scrvice cost

Interest cost

Employee contributions
Actuanal (gamn)/loss

Benefits paid

Past service cost

At 31 August

Movements in the fair value of Trust’s share of scheme assets:

At 1 September

On date of transfer to DRET
Expected return on assets
Actuarial gain/ (loss)
Employer contributions
Employee contributions

Benefits pard

At 31 August

Havelock Humberston
2011 2010 2011
£000 £000 £000
1,574 1,273 -
- - 922

163 146 10
81 74 4
48 47 3
(192) 135 (99)
() © -
8 (92) -
1,676 1,574 840

Havelock Humberston
2011 2010 2011
£000 £000 £000
1,093 801 -
- T 195

75 60 1
180 32 (10)
156 162 10
48 47 3
(6) ) -
1,546 1,093 199

Malcolm Arnold
2011
£000

1,035
127
55
44

(86)

1,175

Malcolm Arnoild
2011
£000

828
57

(16)
126

1,039

The estimated value of employer contributions for the year ended 31 August 201215

Havelock
Humbertson
Malcolm Arnold

Registered number

6182612/31 August 2011

£000

161
123
121

405
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David Ross Education Trust
(A Company Limtied by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Notes (continued)

27 Pension and similar obligations (continued)

The four-year history of experience adjustments is as follows:

2011 2010 2009 2008
£000 £000 £000 £000
Present value of defined benefit 3,691 1,574 1,273 930
obligations
Fair value of share of scheme assets 2,784 1,093 801 661
Deficit in the scheme 907 481 472 269
Experience adjustments on share of
scheme assets 132 78 106 78
Experience adjustments on scheme |
habilities - l 108 1

28 Related party transactions

The remuneration of the trustees 1s disclosed m note 13

|

|

‘ The Trust’s non-trustee govemors made claims totalling £1,249 during the year for travel expenses to
‘ attend meetngs Each academy prinapal 1s also a governor, and there are staff governors on each
1 governing body Duning the year mine governors received a salary and benefits in kind totalhing
} £534,983

|
|

Fulwood Academy, which 1s a separate company, paid the Trust for the services of its Finance
Director, totalling £43,187 in the year The trustees consider thus an arms length transaction that was
at cost, so the David Ross Education Trust did not profit from this arrangement
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David Ross Educarion Trust
(A Company Limited by Guarantec}
Annual Repert and Financiol Statements Year ended 31 August 2011

Notes (continued)

29 Post balance sheet events

The new buld for Havelock Academy was handed over for occupation by the contractors on |
September 2011 The Trust will occupy the academy on a long term lease from 1 September 2012
after the completon of final snagging. At the same date the Trust wall mhent the pool and leisure
facihties on the site by way of a gift in kund from the LEA lt1s currently expected that the total value
of the donanon will exceed £25 milhien

The following Academy Orders have been 1ssued by DfE 1n respect of conversion dates for the
following schools that will join the Trust

* Cedar Road Primary School effective from 1 June 2012

* Edward Heneage Primary School effective from 1 September 2012

*  Welton Church of England Primary School effectuve from 1 September 2012
* King Edward VI Humanities College effective from 1 September 2012

* Lady Jane Frankhin School effecuve from 1 September 2012

¢ Skegness Grammar School effective from t September 2012
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