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BROMSGROVE SCHOOL FOUNDATION
TRUSTEES' REPORT

YEAR ENDED 31 AUGUST 2022

The Foundation®s Trustces present their reporl for the year ended 31 August 2022 under the Companies Act 2006
together with the audited financial statements for the year and confiom that the financial statements comply with the
requirements of the Act, the charity’s govemning document and the Statement of Recommended Practice: Accounting and
Reporting by Charities (SORP 2015) Second Edition, effective | Janvary 2019,

REFERENCE AND ADMINISTRATIVE INFORMATION

Bromsgrove School Foundation was incorporated as a company limited by guarantee (registered company number
06084879) on 6 February 2007, and as a charity (registered charity number 1118435) on 20 March 2007.

STRUCTURE, CGOVERNANCE AND MANAGEMENT

Governing Document

The Charity is governed by its Memiorandum and Articles of Association arising from incorporation in 2007.
Directors and Professional Advisers

A list of Trustees and professional advisers appears on page 1. The Trustees are also the Directors of the charitable
company.

Recruitment and Training of Trustees

The Charity’s Trustees are appointed at a meeting of the Board of Trustees, following a setection process which takes
into-consideration eligibility, personal competence, specialist skills and local availability. New Trustees are inducted into
the workings of the School Foundation, including the provision of key information covering board policy, School ethos
and financial information. ’

Risk Management

The Foundation Trustecs conduct annually a formal review of the major risks 1o which the Foundation is exposed. These
risks are reviewed on a rolling basis and mitigation and control procedures are put in place as nccessary.

OBJECTS, VISION, OBJECTIVES AND ACTIVITIES
Charitable Objects
The Charity’s objects as set out in the Memorandum of Association are:
* to promote and advance any charitable purpose connected with Bromsgrove School (“the School”); and
* to promote other educational charity purposes (whether or not connected with pr0111sgr0\'e School) for the
benefit of the local community.
Yision
To provide a first class education to all deserving pupils, irrespective of their parents® ability to pay school fees,
Objective |

‘T'o raise sufficient funds ultimately to enable the School to provide places to all dgserving pupils on a needs blind basis,

This is a long, possibly very long-tenn_ambition which will be affected by investment returns and levels of economic
confidence, as well as other factors which cannot accurately be foreseen at any onc time,

From time 1o time, the Trustecs agree with the Schoot interim milestones towards the ultimate ambition.



RROMSGROVE SCHQOL FOUNDATION
TRUSTEES' REPORTY (continuved)

YEAR ENDED 31 AUGUST 2022

ORIECTS, VISION, OBJECTIVES AND ACTIVITIES (continucd)
Activities

‘T'o meet the above ObJPCUVGS, it is intended that appeals will continuc to be made to all those with a connection (o
Bromsgrove School ie. alumni, parents and fricnds to encourage repular piving and legacies. This is supported by a
programme of friend-raising events designed to encourage interest and involvement with the School and 1o raise the
profile of the Foundation.

'The annual Foundation Lecture made a welcome return in March 2022 following a period of absence due to the COVID-
19 pandemic. The lecture was held at the RAC Club in Pall Mall, London with guest speaker Brigadicr Simon Scott (Old
Bromsgrovian). In addition to this, we also held the Apprecmnon Lunch for our donors and Legacy Socicty membors.
‘There was a chance for Ol Bromsgrovians (o tecunnect back 10 School with reunions, such ag the 45% Anniversary
Lunch for members of the Junive Schoa! Cliwir. The Heritage Centre also opened its doors during the 2021722 academic
year, which we hope will attract more Old Bromsgrovians back in the future. The Foundation ahd Bromsgrovian Oftice
also works with the Futures department to ensure that Old Bromsgrovians continue to offer help and support to current

pupils.

The focus of fundraising activity-in the year has been legacies and parental deposit donations. During the Summer Term,
some of onr tUpper Sixth parents donated all or part of their acceptance deposits to the Foundation totalling £17,399. In
the year, two legacies were also received totalling £10,500.

FINANCIAL REVIEW ARND RESULTS FOR THE YEAR

During the year, donations and legacies have been received of £149,873 (2021: £511,101). The prior year figure included
the. funds of £402,273 transferred from the Bromsgrovian Club. Tn addition, thecre have been a number of additional
future pledges and legacies. Investment income of £37,933 (2021: £29,723) was also camed.

‘The Foundation Trustees transferred £124,085 (2021: £48,804) to the Schoo! in the year to assist in the funding .of
bursaries. ‘I he decision on thie amount to be transferred (o the School for usc in bursaries and scholarships remains at the
sole discretion of the Foundation Irustees. The School, however, retains the exclusive right to apportion the money to
any bursary or scholarship it so chooses unless the original donation had specific terms attached fo it, or the Foundation
Trustees direct the money to individual scholarships.

Investment Palicy and Performance

‘The Trustees are permitted to hold a portfolio of investments and the guidance given to the School’s Investment
Commiltee is to balance growth and income with & medium levél of risk. These objectives are to be achieved by
investing, pmdcntly in a broad range of fixed interest securities and equities which are quoted on a recogmised Investment
Exchange and unit trusts and OEIC’s (open ended investment companies) which are authorised under the Financial
Services and Markets Act 2000.

In the year, the School Governors undertook a review of the management of the School's and the “Foundation’s
investments. After detaited discussions with four Investment Management companies, it was agreed that the Foundation
should transfer its investments from being managed by Rathbones on a discretional mandate. The Foundation’s funds are
now invested in the CCLA- Charities Invastment Fund and the PFquilibrium fund.  The Investment Committee will
continue o monitor the petformance of these funds against market benchmarks intluding the Private Investor Balanced
Index benchmark over a rolling three-year period. The T'otal Return generated by both funds was in line with the market
heactmark (<2.07%) for the period front inception. ' '

The investments” decreased in value over the year from £3,767,764 to £1,729,174. Additional cash of £75,000 was

invested in lhe year, but unrealised investment losses due to the deterioration in world-wide stock markets have resulted
in an overall decrease in value.

Public Benefit

‘The Trustees confirmi that they ha»c COmplud with the duty’in section 17 of the Charities Act 2011 to have.due regard to
the public béneflit g guidance published by the Charity Commission in determining the activities undertaken by the charity.
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BROMSGROVE SCHOOL FOUNDATION
TRUSTEES® REPORT (continued)

YEAR ENDED 3t AUGUST 2022

Reserves Policy

AL3! August 2022, the (ol unrestricted funds of the Foundation amounted to £1,792,783. The Trustees are satisfied that
these reserves are sufficient to meet the Foundation's current commitment to the School in awarding funds for bursaries.
The Trustees have a medium term target of raising unresteicted funds to wound £3m in order that future awards for hte
changing bursaries can be made.

At 31 August 2022, the total restricted funds of the Foundation amounted to £17,697. Notes 6 and 7 to the financial
statentents set out an analysis of the assets attributable to these funds and the purpose of the funds

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also directors of Bromsgrove School Foundation for the purposes of company law) are responsible
for preparing the Trustees” Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requircs the trustees (v prepare {inancial statements for each financial year winch give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In prepanng these financial Statements, the trustees
must:

»  Select suitable accounting policies and then apply them consistently;

¢ Observe the methods and principles in the Charities SORP;

*  Make judgements and estimates that are reasonable and prudent;

*  State whether applicable UK Accounting standards have been followed, subject to any material departures
disclosed and cxplained in the financial statements; ' -

o Prepare (he financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business

Lhe trustees are responsible far keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also rc“ponsublc for safeguarding the assets of the charitable company arid hence for
wking reasonable steps tor the prevention and detection of fraud and othef irregularities.

So far as each of the trusteés is aware at (he time (he report is approved:

¢ there is no relevant audit information of which the charitable compnny's auditors art unaware; and
o the trustees have taken all steps that they ought to have taken to make themselves awaré of any relevant audit
information and to cstablish that the auditors are aware of that information.

AUDITORS
Haysm'tcnm) re LLP will Be proposed for rc-appomunent as auditors in accordance with Sectinn 485 of the Companies Act

2006. in preparing this report, the Trustees have taken advantage of the small companies exemptions provided by sectioff
415A of the Companies Att 2006.

Th reporfwas apyro red By the Trustees on 8 December 2022 and signed on its behalf by:

Mr MIT Taylor
Chairman
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

BROMSGROVE SCHOOL FOUNDATION

Opinion

We have audited the financial statements of Bromsgrove School Foundation for the year ended 31 August 2022 which
comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in thelr preparation
is applicable law and United Kingdom Accounling Standards, including Financial Reporting Standard 102 The Financial
Reparting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

Inour oplmon. the financial statements:
v give a truc and fair view of the state of the charitable mmpany’q affairs as at 31 Aupust 2022 aud of the
charitahle company’s net movement in funds, including the income and expenditure, for the year then ended;
* have been properly prepared in accordance with United Kingdom Generally Accépted Accounting Practice; and
*  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable law,
Qur responsibilities under those standards ar2 further desctibed in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We arc independent of the charity in accordance with the ethical requircments
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Siandard, and we¢ have
fulfilled our other ethical responsibilitics in aceordance with these requirements. We belicve that the audit evidence we
have obtained is sufticient and apprapriate to provide a basis [ur our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Rased on the work we have performed, we have not identified any material uncertainties refating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
contcern for a period of at least twelve months from when the financiat statements are authorised for issue.

Our responsibilities and the responsibilities of the frustees with respect to going concern are described in the relevant
sections of this report.

Other information .

The trustees arc responsible for the other information. The other information comprises the information included in the
Trustees™ Report. Our opinion on the finuncial statements docs not cover the other infonmation and, except to the extent
cthenwise explicitly stated in our report, we do not express any form of assurance conclusion thercon.

In conncetion with our audit of the financial statrments, aur responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or othenvise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. 1f, based on the work we have performed, we conclude
that there is 8 material misstatement of this other information, we are required to report that fact. \We have nothing 10
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opininn, based on the work undertaken in the course of the audit:

s the information given in the Trustees’ Report (which includes the directors’ report prepared for the purposes of
company law) for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

o the directors® report included within the Trustees” Report have been prepared in accordannee with applicable
legal requirements.

Matters on which we are required to report by exeeption
In the light of the knowicdge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identificd material mlSSH(tmL'lllS in the Trustees’ Report (which incorporates the directors’

e port)




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

BROMSGROVE SCHOOL FOUNDATION

We have nothing to report in respect of the following matters in relation to which the Comipanies Act 2006 requires us to
report to you if, ift our opinion:

« adequate uccounting records have not been kept by the charitable company; or

« the charitable comparniy financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial siatements in accordance with the small companies’ regime
and take advantage of the small companies' exemptions in preparing the trustees® report and from the
requirement 1o prepare a strategic report.

®* ¢ @

Responsibilitics of trustees for the financial statements

As cxplained more fully in the trustees' responsibilities statement set out on page 4, the trustees (who are 'ﬂso the
directors of the charitable. company fon the purposes of company latv) are responsible for the preparation of the financial
stalements and tfor being satistied that they give a true and fair view, and for such intemal control as the tusiees
determine is necessary to enable the preparation of financial statements 1hat are free from material misstatement, whether
duc (o fraud or crror,

In preparing the financial statements, the trustees are responsibic for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concen basis
of accounting unléss the trustees cither intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so,

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obiain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to frand or emor, and to issue an auditor's rcport that i lndes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irrgpularities, including fraud, are instances of non-compli’mce with fows and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularitics, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below;

Based on our understanding of the chaiitable company and the environment in which it operates, we identified that the
principal risks of non-compliance with laws and regulations related to charity law, and we considered the cxtent to which
non-compliance might have a material effect on the financial statements. We also considered those laws and regulations
that have a direct impact on the preparation of the financial statements such as the Companies Act 2006 and the Charities
Act2011.

We evaluated management’s incentives and opportunities for fraudulent mianipulation of the financial statements
(including the risk of override of controls). Audit procedures performed by the engagement team included:

- mspcctmg correspondence with regulators and.1ax awthorities;

- Discussions with managemem including consideration of known or suspected instances of nop-compliance with
Jaws and regulation and fraud;

- Evaluating management's controls designed to prevent and detect irregularities;,

- ldentifying and testing journals; and

- Challenging assumptions and judgements made by managament ju their accounting estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irrégularitios, including those
leading, to a material misstatement in the financial statemenis or non-compliance with regulation, This risk inereases the
ntore that compliance with a law or regulation is removed from tie events and wansactions reficcted in the hnancial
statements, as we will be 1¢5s likely to become aware of instances of non-compliance. The.risk is also greater ngardmg
irregularities occurring duc to fraud rather than error, as fraud involves intentional concealment, forgery, collisinn,
omission or misfepresentation.

A further description of our responsibilities for the audit of the financial statements s located on the Financial Reporting
Councills website at: www.[re. oreukfuditorrespongibilies. This descnpnon forius part of oury auditor's report.
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