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Skiddaw House Foundation

Trustees’ Report

Structure, Governance and Management

Governing Document

The chanty 1s a company imited by guarantee It was incorporated on 26 January 2007 The company
was established to support the chantable objects of YHS (England and Wales) Limited parhcularly by the
provision of simple accommodation at Skiddaw House, Cumbrna under a Memorandum of Association
which established the objects and powers of the chantable company It 15 governed under its Articles of
Association In the event of being wound up the chanty must donate any property left after settiing its
debts to any other chanty with similar objects, or dispose of its asseis in any other way permiited by
Chanty Commission

Recruitment and Appointment of Trustees/Directors
The Directors/Trustees are appointed and have agreed to serve due to ther involvement in and
commitment to the local area and are as descnbed in the statutory papers

The trustees review the nsks to which the chanty 1s exposed on a regular basis They ensure that
systems are in place to mitigate those risks

The trustees have paid due regard to the Chanty Commussion's public benefit guidance
Objectives and Activities

The principal aims and objectives of the chanty cantinue to be

) to help all, especially young people of imited means, to a greater knowledge, love and care of the
countryside

n} to provide accommodation at Skiddaw House for them in their travels and thus promote their health,
recreation and education

) to restore, mamtain, iImprove and extend the use of Skiddaw House primarily 1n an environmentally
sympathetic way

All the funds of the company are used 1n the pursuit of these objectives
Reserves Policy

This document includes all funds held by the project as charnty trustees

Our reserves policy relates to our general (unrestricted) funds which are freely availlable to be used for
any or all of the purposes of the chanty

The chanty 1s building up a pool of funds to use on maintenance and improvements of Skiddaw House In
the future

Achievements and Performance

1) Repair works have been undertaken to Skiddaw House to maintain and improve the building

n) A feasibility study and a business plan were both undertaken in the year These were to ad the
direction of future development works and assist with funding applications

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act
2006

Approved by the Board on 19 September 2010 and signed on its behalf by

LR Sl

Chairman
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Skiddaw House Foundation

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also the directors of Skiddaw House Foundation for the purposes of company |
law) are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (Umted Kingdom Generally Accepted

Accounting Practice)

Trustees are required by company law to prepare financial statements which give a true and fair view of
the state of affairs of the chantable company at the end of the financial year and of the incoming
resources and application of resources, including the income and expenditure, of the chantable
company for the pericd ending on that date In prepanng those financial statements, trustees are
required to

- select suitable accounting policies and apply them consistently,
- observe methods ad principles in the Chanties SORP
- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

- prepare the financial stataments on the going concern basis unless it is inappropnate to presume that
the chantable company will continue in business

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the chartable company and enable them to ensure the
financial statements comply with the Companies Act 2006 They have general responsibtlity for taking
such steps as are reasonably open to them to safeguard the assets of the chantable company and to
prevent and detect fraud and other rregulanties
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Skiddaw House Foundation

Statement of financial activities for the year ended 31 December 2009

Restncted Unrestricted Total Total
Funds Funds Funds 2009 Funds 2008
Note £ £ £ £

Incoming resources
Incoming resources from generated funds

Voluntary income 2 3,225 3,503 6,728 3,552

Investment Income - 1 1 6
Total Incoming resources 3,225 3,504 8,729 3,558
Resources expended

Charntable activiies 3 5,500 4,085 9,585 2,983

Governance costs 3 - 315 315 -
Total resources expended 5,500 4,400 9,900 2,983
Net movement in funds { 2,275) 896 ) ( 3,171) 575
Transfers between funds 2275 ( 2,275) - -
Net movement in funds - ( 3171) ¢ 3171) 575
Reconciliation of funds
Total funds brought forward - 4,725 4,725 4150
Total funds carmed forward - 1,554 1,554 4725

There were no gains or losses in the perod other than those included above

The notes on pages 6 to 9 form an integral part of these financial statements
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Skiddaw House Foundation

Balance Sheet as at 31 December 2009

2009 2008
Note £ £ £ £

Fixed Assets
Tangible fixed assets 6 1,596 2,128
Current Assets
Debtors 7 1,580 1,460
Cash at bank and in hand 5,532 6,037

7,112 7497
Creditors: Amounts falling due within one year
Credrtors and accruals 8 ( 5054) ( 1,400)
Net current assets 2,058 6,097
Total Assets less Current Liabilities 3,654 8,225
Creditors: Amounts falling due after more than one year
Creditors and accruals 9 ( 2,100) { 3,500)
Net assets 1,554 4,725
The funds of the charity
Restricted income funds - -
Unrestncted income funds 1,554 4,725
Total charity funds 1,554 4,725

For the financial year ended 31 December 2009, the chanty was entitled to exempton from audit under

under section 477(1) of the Companies Act 2006; and no notice has been deposited under section 476(1)
requesting an audit, The directors acknowledge their responsibilihes for ensunng that the chanty keeps
accounting records which comply with secton 386 of the Act and prepanng accounts which give a true

and fair view of the state of affairs of the chanty as at the end of the year and of its income and expenditure
for the financial year in accordance with the requirements of section 394 and which otherwise comply with
the Companies Act 2006, so far as applicable to the chanty

The financial statements have been prepared in accordance with the prowisions applicable to companies
subject to the small compantes regime under the Companies Act 20086 and with the Financial Reporting
Standard for Smalier Entiies (effective Apnl 2008)

Approved by Board on 19 September 2010 and signed on its behalf by

LIRS lers

WR Seliers
Trustee

The notes on pages 6 to 9 form an integral part of these financial statements
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Skiddaw House Foundation

Notes to the Financial Statements for the Year Ended 31 December 2009

1 Accounting Policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance
with the Statement of Recommended Practice "Accounting and Reporting by Chanties (SORP 2005),
1ssued in March 2005, The Financial Reporting Standard for Smaller Entities (effective Apnl 2008)
and the Companies Act 2008

Tangible fixed assets
Depreciation 13 provided at the following annual rates in order to wnte off each asset over its
estimated useful economic life

Plant and machinery 25% reducing balance

Fund accounting policy

Unrestncted income funds are general funds that are available for use at the trustees discretion

in furtherance of the objectives of the chanty Restncted income funds are those funds where the
IS recerved for a specific purpose, as set out by the donor.

Further details of each fund are disclosed in note 12

Incoming resources
Investment income 1S recogriused on a receivable basis

Voluntary ncome 15 accounted for on the receivable basis, and 1s recognised when the conditions of
certainty, measurement and entittement have been met.

Resources expended

Liabihhes are recogmsed as soon as there is a fegal or constructive obligation commatting the chanty
to the expenditure All expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate ali costs related to that category

Chantable expenditure compnses those costs incurmed by the chanty i the delivery of its activities
and services for its beneficianes. It includes both costs that can be allocated directly to such
achivihes and those costs of an indirect nature necessary to support them

Governance costs

Govemance costs inciuded costs of the preparation and examnation of the statutory accounts, the
costs of trustee meetings and the cost of any legat advice to trustees on govemance or constitutional
matters
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Skiddaw House Foundation

Notes to the Financial Statements for the Year Ended 31 December 2009

2 Vcluntary income

Donations and grants
Prwvate donations

Gift ad

CSEP grant

RDPE grant

3 Total resources expended

Direct costs
Woodstore repairs
Wagtail room repairs survey
Gas and plumbing repairs
Chainsaw repairs

Feasibilty study
Consultancy fees

Report on wood burning stoves
Bustness plan

Structurat report
Depreciation

Loan interest
Accountancy

Lease costs

Plastering

Restricted Unrestricted Total Total
Funds Funds Funds 2009 Funds 2008
£ £ £ £
- 3,173 3,173 2,852
- 330 330 700
2,625 - 2,625 -
600 - 600 -
3,225 3,503 6,728 3,552
Charitable Totail Total
Activity Governance 2009 2008
£ £ £ £
807 - 807 -
627 - 627 -
650 - 650 -
261 - 261 -
3,500 - 3,500 -
500 - 500 -
552 - 552 -
1,500 - 1,500 -
402 - 402 412
532 - 532 710
254 - 254 81
- 315 315 -
- - - 1,145
- - - 635
9,585 315 9,800 2,983
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Skiddaw House Foundation

Notes to the Financial Statements for the Year Ended 31 December 2009

Net movement in funds

The net movement in funds 1s stated after charging

2009 2008
£ £
Depreciation on owned assets 532 710

Taxation

The company Is a registered chanty and 1s, therefore, exempt from taxation on income and
gains

Tangible Fixed Assets

Plant &
machinery
£

Cost
As at 1 January 2009 and 31 December 2009 2,838
Depreciation
As at 1 January 2009 710
Charge 532
As at 31 December 2009 1,242
Net book value
As at 31 December 2009 1,696
As at 31 December 2008 2,128
Debtors 2009 2008
Cther debtors 1,580 1,460
Creditors: Amounts falling due within one year 2009 2008
Other creditors 5,054 1,400
Creditors: Amounts falling due after more than one year 2009 2008
Other creditors 2,100 3,500
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Skiddaw House Foundation

Notes to the Financial Statements for the Year Ended 31 December 2009

10 Members' liability
The chanty s a private company imited by guarantee and consequently does not have share
capital Each of the members is hable to contribute an amount not exceeding £10 towards the
assets of the chanty in the event of iquidation

11 Related parties

Controlling entity |

The chanty 1s controlied by the board of directors, who are also trustees, whose membership !
Is set out on page 1

Related party transactions
One of the trustees, W R Sellars, advanced the chanty a loan of £2,000 during the year This

amount was still outstanding at the end of the year The loan bears no interest and has no fixed
date for repayment

12 Analysis of funds

Transfers As at 31
At 1 January  Incoming Resources between December
2009 Resources Expended funds 2009
£ £ £ £ £
General Funds
Unrestricted income
fund 4,725 3,504 ( 4,400) ( 2,275) 1,554
Restricted Funds
Feasibility study - 2,625 ( 4,000 ) 1,375 -
Business plan - 600 ( 1,500 ) 900 - ‘
- 3225 ( 5,500 ) 2,275 - |
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