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HYPERION
INSURANCE GROUP
HYPERION INSURANCE GROUP LIMITED

DIRECTORS' REPORT

Group directors’ report for the year ended 30 September 2013

The directors submit therr report and audited hnancial statements for Hypenon insurance Group Limited (“the Company”)
together with the cansolidated iinancial statements of the Group for the year ended 30 Seplember 2013

Principal activities

The pnncipal activity of the Company dunng the year was that of a holding and investment company for & group of insurance
intermedianes  The Group’s trading operations comprise wholesale and retail msurance broking, reinsurance broking and
underwnting agencies

Dividends

The prohit of the Group for the year aftar taxation and attnbutable to shareholders amounted to £7.1m (2012 £18 4m). Equity
dividends ware pad duning the year amounting to £2 0m (2012 £1 2m)

Significant changes in shareholding, and repurchase of shares

On 8 July 2013, Genera! Atlantic Hawthom B V ({*General Atlantic”) purchased shares sepresenting in total 28 B5% of the
share capital of the Company, in a transaction involving the sale of shares held by two of the Company's major
shareholders 31 Group plc (including certain of s investment vehicles) (“31") and BP Marsh & Company Limited (“BP
Marsh™} Pror 1o the transaction, 3 and BP Marsh held 22 42% and 13 619% respectively in the share capital of the
Company 31 sold 100% and BP Marsh sold 80% of their respective shareholdings In the Company in the transaction BP
Marsh sold 80% of ils shareholding in the Company to General Atlankic and granted an oplion to General Atlantic to
purchase the rmaining 20% of its shareholding As of the dale of this report, this option has nat yet been exercised

The transaction also involved the Company buying back from 3i shares representing 55% of s total share capital
Subsequent to this the Company ssued new shares representing 1 88% of its total share captal (following the repurchasa)
to certain current employees and/or shareholders The balance of the shares sold by 3i in the transactron was purchased by
General Attantic

Events aftar the reporting period

On 17 October 2013, the Company and its subsidianes HIG Finance Limited and Hypenon finance S A ri entered into an
agreement (the “Credit Agreement”) with J P Morgan Europe Limited, J P Morgan Chase Bank N A, J P Morgan Limited,
HSBC Secuntias (USA) Inc, Lloyds Secunties, Inc , and the Lenders listed in the Credit Agreement, for a Senior Secured
Term Loan of US3250 milion (the "Term Loan") and a Revolving Credit Facility of £25 miflion (legether, the “Loans”). The
purpose of these Loans 1s to refinance exisiing indabtednass and to provide a more diversfied source of funding for the
future expansion and growth of the Group Further terms and conditions of the Term Loan are disclosed n the notes lo the
financial statements

On 24 Cclober 2013, the Group, through its subsidiary DUAL Intemational Limited, acquired a controling mnterast in Primary
Group Inc ("PGI"), an established property and casualty programme manager which operates underwnting cfiices in
Califomia, Florida, Georga, Maryland, New Jersey and New Yark This acquisition wall signdficantty expand the Group's
presence in the United States of Amenca
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HYPERION INSURANCE GROUP LIMITED
DIRECTORS' REPORT (continued)
The Board
The Board 15 responsible for maintaiming effective contro! over the Grouw's significant strategic, financial, orgamisational,
legal and regulatory matters. It meets at least six imes a year Managemsnt supply the Board with appropnate and hmely
information and the directors are free to seek any further imformation they consider necessary
Directors

The dwectars who served dunng the year are Iisted below

J P de Blocq van Kuffeler Chaiman

D P Howden Chuef Executive

E A M Fady Finance Director

L | Mufioz-Rojas Entrecanales

J D Bemstein (appointed 8 July 2013}
D € Hodgson (appointed 25 July 2013)
E H Woolf

Lord Forsyth

J § Newman (resigned 8 July 2013)

D A Whileman (resigned 8 July 2013)

Direclors’ indemnities

The Company has made qualifying third party indemnity provisions for the benefit of its dwectors which were made durning
the year and rematn in force at the date of this repon

COrpnrale governance

The Board s committed to maintarning high standards of corporate govemance We recognise that good governance helps
the business to deliver our strategy and safeguard shareholders' long-lerm interests We believe that the UK Corporate
Governance Code provides a uselul gurde and wa apply these pnnciples as appropnate to a group of our size

The Board has a schedule of matters specifically reserved for its decision.

Matters requinng Board approval include Group strategy and planmng, structure and capital, financial reporting and controls,
kaey business policies (including the remuneration policy), Board membership and other appointiments

The Board currently compnses two executive directors and six non-execulive directars (including the Chaimman) with an
appropnate balance of axpenence and knowledge As a result, the Board's decision-making processes cannot be deminated
by an individual or small group

Mr Bemstein and Mr. Hodgson represent on the Company's Board the shareholding interests of the Group's largest
sharveholder General Atlantic Hawthom B V The Board bellaves that the presence of Mr. Bernstein and Mr Hodgsen on the
Board is appropnate and in the nterests of shareholders generally and does nct detract from their independence on any
relovant issue Mr de Blocq van Kuffeler (the Chairman of the Board) and Mr Wooll (the senior indepandent non-executive
director) are independent of any of the Company's major shareholders Whie Mr Woolf has been a director of the Company
since 1999, the Board believes that his presence on the Board and as Chairman af the Audit Committee continues to be
appropnate and in the mterests of sharehclders genarally, having regard lo his particular expertise and relavant expenence
i relation to hus role

The directors have access to independent professional advice at the Company's expense, where deemed necessary, to
discharge their respensibilities as directors The directors alsa have access to the advice and servces of the Company
Seacretary

Accountability and audit

The Board has overall responsibility for the Group's systems of internal control and for reviewing their effectiveness

The implementation and maintenance of the risk management and ntemal control systems are the rasponsibility of the
executive directors and senior management The systems are designed io manage, rather than eliminate, the risk of fature
to achieve business abjectives and can provide reasonable, but not absolute, assurance against matenal misstatement or
loss

Relations with shareholders

The Board ensuras thal a satisfactory dialogue with major investors and employee shareholders takes place Each of the
Company’s major investors is represented on the Board by a director
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HYPERION INSURANCE GROUP LIMITED

DIRECTORS’ REPORT {continued)

Conflicts of interest

The Company's Articles of Assocralion permit the Board to authonse polential confiicts of interest Authonsation of any such
conflicts may only ba gven by directors who have no interest i the matier being considered The Board has procedures m
placa to review actual and potential conflicts of interesi.

Messrs Howden, Mufioz-Rojas Entrecanales, Bemstein and Hodgson represent the interests of the Company's three largest
shareholders and their interests have been nobfied to the Company

Board Commitiees

The Board has delegated certain responsibilites to Committees thal are descnbed below, all of which have formally
canstituted \erms of reference

{i) Audit Committee

The Audit Committee comprises three non-executive direclors and 1s chared by Emile Wooll The Commuties meets at Ieast
four tmes a year Meetings are altended, by invitation, by the Company’s exiernal audior, the Finance Director and
members of his staff, comphance officers and Intemal Audit The Audit Committes, through its Chairman, formally repornts to
the Board on its actvities

Tha Committae’s rola 15 to assist the Boards of the Company and its subsidianes in fulfiling their responsibilihes with regard
lo accounting policies, intemal contral, inancial reporting funclions, nsk management, complance and related matiers

Membership

E HWoalf (Chairman)
Lord Forsyth
J D Bemstein (altemale: A J Given)

External auditor

The Commitiee 15 responsible for overseeing the relationship with the external audior Dunng the year, the Committee
reviewed the extemal auditor’s terms of engagemenl, assessed its tndependence and reviewed s audi findings

The farmal policy on audior indepandence was adopled by the Commities n Decamber 2010 Among ather things, this sets
out the circumstances under which the extemal group auditor can prowde non-audit services in @ manner that does not
confiict with its independence

Internal Audit

The Audit Commitiee 1s requirad to assist the Board to fulfil its responsibifilies ralating to the adequacy of the resourcing and
plans of the Intemal Audit department To fulfil these duties, the Commiittee

roviewed and assessed the annual internal audit plan,

reviewed all reports on the Group from the intemal audiors,

reviewed the co-ordination between internal and external auditors,

reviewad and monitored management's responsiveness to the findings and recommendations of the internal auditor;
and

» discussed with Intemal Audit, without management being present, its remit and any issues ansing frem the intemal
audits carmned out.
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HYPERION INSURANCE GROUP LIMITED
DIRECTORS' REPORT (continued)

{ii) Remuneration Committee

The Remuneratton Commiltee compnses four non-executive direclors and is chaired by John de Blocq van Kuffeler The
Committee nomnally meets lour times a year Meetings are attendsd by the Chief Executive and by the Group Human
Resources manager. Other individuals and external advisers may be invited to attend for all or part of any meeting as and
when appropriate The Remuneration Committee, through its Chairman, formally reports 1o the Board on its activiies

Tha Cammuttee’s overall responsibility s to balance the vancus interests ol shargholdars, the Group and its employees, with
the aim of snsunng that the Group, through its remuneration policy, 15 able to attract, retain and motivate managemant and
senior stafi of appropnate expenence and expertise Further delails on the activities of the Remuneration Cammittee are
included in the directors’ remunaration report on page 9

Membership

J P de Blocq van Kulfeler (Chairman)
E H Woolf

Lord Forsyth

J D Bernstein

I¥es

(ifi) Nomination Committee

The Nomination Commitiea comprises four non-executive directors and the Chuef Executive Officer, and 1s chawred by John
de Blocq van Kuffeler The Committee normally meets twice a year The Committea’s overall responsibility s to review
regularly and o evaluate the bailance of skills, expenence, mdependence and knowledge on the Board and, in light of this
evaluation, prepare a descnption of the role and capabilihes required for a particular appointment, making recommendations
to the Board with regard to any changes

Membership

J P de Blocq van Kuffeler (Chairman)
E H Woolf

DP Howden

J D Bernstemn

Lord Forsyth

Board and committee attendance 2013

Board Audit Remuneraticn Nomnation
Comrmittee Commuttee Commitiee
E R M Fady 6 - . .
D P Howden 6 - - 1
J P de Blocg van Kuffeler 6 - 4 1
L | Muitoz-Rojas Entrecanales 6 - - -
J D Bernstein 2t 2't 1t 1%
D C Hodgson 21 - - -
J S Newman 4% 2% 3 -
D A Whileman 3t 2t 3t -
E H Wooll 6 4 4
Lord Forsyth 6 ad a3t 1t
Total meetings ] 4 4 1

* Including attendance by Alternate
t Appointed dunng the year
1 Resigned dunng the year




Directors' interests

ERMFady'

D P Howdan ?

J P de Blocq van Kufieler *

L | Mufioz-Rojas Entrecanates
J S Newman

D A Whileman

E HWooli *

Lord Forsyth '

J D Bemsten

D C Hodgson

ERMFady*

D P Howden

J P de Blocq van Kuffeler

L | Muitoz-Rojas Entrecanales
J S8 Newman

D A Whileman

E H Woollt

Lord Forsyth

J D Bemnstein

D C Hodgsen

Shargholdng includas shares held in SIPP

- ld

Shares hetd In wile 3 namg

HYPERION INSURANCE GROUP LIMITED

DIRECTORS' REPORT (continued)

At 30 September
2033

No of

A Ordinary
Shares

6,216,800

8,643,900

L L] L] L} » *

Sharaholdng includas sharas hald in larnily thust and in SIPP
Shares bold through lvesion companies i which the dinictor has an intersst

At 30 September A 30 September
2013 2012
No of No of
B Ordinary A Ordinary
Shares Shares
668,600 -
- 6,264 600
424,400 .
- 8,643,500
20,000 -
20,000 .
At 30 September 2013
No. of
C Ordinary
Shares
70,000

105,600

[ IR

HYPERION

RNSURANCE GROUP

At 30 September
2012

No of

B Ordinary
Shares

668,600

424,400

At 30 September 2012

No of

C Ordinary
Shares
70,000
105,600

Note All the shares listed above ware acquired by each Diractor (or their connecled persons) al the current pnce for the
class of shares acquired at the date of acquisition

Disclosure of information to the auditor

Each ol the persons who 1s a director at the date of approval of this repor confirms that

» sofar as the directors are aware, thers 1s no relavan! audit information of which the Group's auditor s unaware, and
» the direclors have laken all the steps that they ought to have taken as directors in order o make themselves aware ol
any relevant audit information and to establish that the Group's auditor 1s aware of that infomation

This confirmation 1s given and shauld be interpreted in accordance wath the provisions of section 418 of the Companies Act

2006
Auditor

Deloitte LLP have indicated their willingness to be reappointed for another lerm and appropnale arrangsments have been
put in place for them to be reappointed as auditor at the Annual General Meeting.

Approved by the Board and signed on its behalf by

’11@3\/

L0 December 2013
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STRATEGIC REPORT

Group strategic report for the year ended 30 September 2013
Financial review

The financial statements include a consolidated sncome slatement, consolidated stalement of comprehensive income,
consohdated statement of financial position and consolidated cash flow stalement for the year ended 30 Seplember 2013,
together with comparative figures for the year ended 30 September 2012,

The Group has adopted International Financial Reporing Standards (“IFRST) as the basis of preparation of its consoldated
accounts. The stalutory accounts of individual companes within the Group continue to be prepared m accordance with local
accounting standards and in this regard the balance sheet for the parent company, Hyperen Insurance Group Limited, has
been prepared i accordance with UK Generally Acceptad Accounting Principles (*UK GAAP™)

The segmenial analysis of the Group identifies the approach adopied by the Group In assessing its financial performance
and the following comments are probably more easily interpreted by reference io note 3

Continuing Operations

The Board 15 pleased to annocunce thai the Group reported a 50 2% growth In fees and commissions lo £163 6m (2012
£108 9m). Group EBITDA (Earnings before Inlerest, Tax, Depreciattan and Amortisation) excluding acquisiion costs and
non-recurnng ilems was up 74 2% to £35.9m (2012 £20.6m). Group operating profit, before acquisiion cosls and non-
recurnng items was £28 9m (2012 £17 5m} Acqusiion cosis and non-recurnng items are separately idenbiied to prowvide
greater understanding of the Group's underlying performance Further analysis of thesa items can be found in the notes 1o
the consolidated financtal statements Group profit before tax was £15 9mcompared to £7 0m m 2012

The Broking Group reponied fae and commussion income of £124 Om (2012 £74 8m), representing overall growth of £49 3m
(67%) compared tc pnor year EBITDA was £24.4m (2012 £12 1m)

DUAL Intemational reported an 18% increase m revenue from £34 2m to £39 6m and its EBITDA mcreased from £9 9m to
£13 5m (35 9%) Gross wntten premiums increased by 12% to £254 4m

Acquisitions and growth

On 5 February 2013, the Company acquired through its newly-formed subsidiary Hyperion Manng Holdings Limited a 55%
shareholding i FP Group Limited, the holding company of a Hong Kong based specialist marine insurance broking group

On 7 August 2013, the Group acquired a 60% sharshofding in Warkplace Pension Solutions (UK) Limited, a Cardiff based
insurance brokerage and consullancy firm The name has since been changed to Haowden Employee Benefits UK Limited

On 24 September 2013, the Group acqured 51% of the shareholding in Northedge Forsiknngsmegling AS (now Howden
Forsiknngsmegling AS), an insurance brokerage based in Norway

The Group also acquired interests in insurance brokerage firms in Chlle and the Netherlands dunng the year The Group
does not contral these invesiments and thay are therefore accounted for as Investments in Assocates

The rasuils of the Windsor Group, which was acquired dunng the pnor year, are now fully integrated into the Group
Internal control and risk management

The Board i1s responsible for mantaning a sound system of intemal control and nsk management, and for reviewing its
elfectiveness to safeguard sharshalkders’ investments and Group assets There is no absolute means ol preventing matenal
loss and/ar missiatement and the Group’s intemal controls reflect a balanced judgement, laking into account the direct costs
of controls as well as the indirect costs of being over-bureaucratic, wheh provide reasanable assurance aganst material
loss and/ar misstatement

The Group's intemal controls are tested and key business nsks are evalsated on a continuing basss, using Intemal Audit,
Compliance, and other relevant expertise The Group maintains insurance cover against certain nsks, including fidelty
Insurance
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STRATEGIC REPORT (continued)

Principal business risks and uncertainties

The Group s expased to the cyclical factors thal affect the insurance markel, and premiums and commissions Whilst its
underwnting agency operations are nol diractly responsible for claims, claims costs do affect the level of profit commission
that the Group receives

Furthaer, the Group's intemational focus (which 15 ong of its most impontant strengths) expgses iis revenues o cumency
fluctuations, mamly Steding/Dollar and Stering/Euro The Group has floating-rale borrowings n US Dollars, Austrahan
Dollars and Euros and 1s therefore also exposad to interest rale movements 10 those currencies The Group has put in place
appropnate haedging strategies to manage this nsk

The Group is ambikous and sesks to grow by means of acquisitions and organic growth Such activities are inherently
uncertain, parhcularly stat-up operations where the timing and quanium of revenue buld-up cannot be forecast with
precision, and there is no developed book of renewals The Group seeks to minimise such uncertaintias with careful
business planning, due ditigence and warranties

In all its princtpal operations, the Group 15 also exposed to regulatary risk, and also an elemant of political nsk in certan
geagraphic regions, such as the Middle East and Latin Amenca

The Group uses a number of intemal performance iklicators to monitor and assess its business [n parlicular, renewal and
attntion rates are carefully reviewed

Financlal risk management

The Group's financial nsk management objective 1s broadly to seek Lo make neither prolit nor loss from exposure to currency
or inlerest rate risks s policy 15 to finance working capital through retained earnings and bank borrowings at prevaiing
markel intarast rales Acquisitions are funded through a combination of retained eamings, addiional equity and appropnate
leng-term finance

{!) Cash flow risk

The Group’s working capital compnses pnncipally debtors, creditors and cash as descnbed in note 1(l) It s the Group's
policy not to fund any insurance transaction thereby minimising any credit exposure attaching to these insurance balances
Insurance balances are dencminated in vanous currencies, predorminantly Sterling, US Dollars and Eurcs To minimise the
foreign exchange exposure the Group endeavours lo match foreign currency assets with habiities of similar maturities and
vice varsa Where this 1s nol possible, Group companies occasionally purchase appropriate financial instrumenlts to cover
matenal exposures

(i) Liquidity risk

In order to maintain hquidiy to ensure that sufficient funds are avaidable for ongoing operations and future developments, the
Group uses a mixiture of long-term and short-term debl finance.

Further details regarding the liquidity nsk can be found m note 28 in the financial statements

(lii} Credit nsk

The Group's pnincipal financial assets are cash, trade and other receivables and invesiments The amounts presented in the
siatement of financial position are nel of allowances for doubtful receivables An allowance for impairment is made where
there 15 an idantifted loss event which, based on previous expenence, 1s evidence of a raduction in the recoverability of cash
flows Wilh regards to msurance balances, the Group's risk is imited as the Group acts as the agent on these transactions
Further information an insurance balances receivable and the nisk relating to these balances can be found in the statement
of accounting policies in the ftinancial statements

The Group has no significant concentralion of credit nsk, with exposure spread over a large number of counterparties and
customers.

The credit nsk on iquid funds and denvative financiat instruments 1s Imited as the counterparties are the Group'’s bankers
with tugh credit-ratings assigned by intemational credit-rating agencies
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STRATEGIC REPORT (continued)

Going concern

The Group’s business activities, miemnal controls and nsk managemenl structure, including details of its financial instruments
and hedging actimities, and its exposures to credit and hquidity nsks, are set out above

The Group has adequate financial resources together with its bustness being geographically diverse As a consequence, the
directors beheve that the Group is well placed lo manage ils business nsks successiully.

After making enquiries, the direclors have a reasonable expeclation that the Company and the Group have adequats
resources to confinue in operational existence for the foreseeable future Accordingly, they conlinus to adopt the going
concem basis in prepanng the annual report and accounts

Employment policies

The Board recogruses that the continuing success of the Group depends on ils employees and iis ability to continue to adopt
policies created to attract, motivate and ratain employees of the highest calbre

The Group 1s an equal opportunitres employer and bases dacisions on individual ability regardless of race, religion, gender,
age, sexual onentation, or disability The Group’s equal opporiunities policy 1s designed to ensure that disabled persons are
gwven the same consideration as others when they apply lor jobs, and enjoy the same traming, career development and
prospecis as other employees

The Group seeks to achieve a common awareness among its employees of the financial and economic factors atfecting the
business by consultation and eliective employee communication through a vanety of media

Environmental policy
The Group is commitied lo reducing its impact on the environment

The Group remains commutted to

*  mimimisIng energy, water and paper use,

« oplimising waste recycling by providing facdities and encouraging people to recycle;

* reducing travel, encouraging peapls to communicate without travelling when practicable, and
*  ansunng appropnate regulatory comphance

Supgpliers

The Group does not currently subscnbe o any code or standard on payment practice 1115 the Group's policy, howaver, to
settle terms of payment with thosa suppliars when agresing the terms of each transaction, 1o ensure that those suppliers are
made aware of the terms of payment, and to abide by the terms of payment

The amount due to the Group's trade creditors at 30 September 2013 represented 30 days’ average daly purchases of
goods and services received from those creditors

Charitable donations

During the year to 30 September 2013 tha Group made cash donations of £13,306 (2012 £23,885) for the beneiit of
chartable causes

Na political denations were made by the Group dunng the year (2012 £24,000)
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STRATEGIC REPORT {continued)

Directors’ remuneration report

The Group's remuneration policy I1s to ensure that the remuneratron of employses and executive directars enables it to
racrut, retain and motivate individuals of sufiicient expertise and commitment 1o further the success of the Group.

The Remuneration Committes compnsas solely independent non-executive direclors and has the following duhes.

)

()

{m)

T determuing and agree with the Board the tramework or broad policy for the remunerauon of the Company's
Chairman, CEO, and the Executive Directors, the Company Secretary and the members of the semor executive
management {eam,

In determining such policy, to take into account all factors which it deems necessary. The objective of such policy shall
he to ensure that members of the executive management of the Company are provided with appropnate incentives to
encourage enhanced performance and are, in a fair and responsible manner, rewardad for ther indidual
contrbutions to the success of the Group,

Within the terms of the agreed policy and in consultation with the Chairman and/or CEQ as appropnate

(a)

(b}

{c)

determine the tolal individual remuneration package of each executive director and other semor executives
whose contractual remuneration exceeds £250,000 per annum including bonuses, incentive payments and
share options or other share awards,

review and approve the appointments of all senior executives whose proposed contractual remuneration
exceeds £250,000 per annum, and

review and approve Bonus Plans and any remuneration policies adopted by subsidiary companies

Approved by the Board and signed on its behalf by

g ﬁuk’

G Pallo
Secretary

|Ll'|- December 2013
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The directors are responsible for prepanng the Annual Report and the hnancial stalements 1n accordance with apphcable law
and regulations

Company law requires the directors to prepare financial siatements for each financiat year Under that law the directors have
elected to prepare the Group financial statements 1n accordance with Intemalional Financial Reporting Standards (IFRSs) as
adopted by the European Union and the parent company financial statements in accerdance with United Kimgdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law the directors
must not approve a Company’s financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the Company and of the proiit or loss of the Company for that penod

In preparing the parent company financial stalements, the directors ara required to

select sutable accounting policies and then apply them consistently,
make judgments and accounting estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject to any matenal depariures disclosed
and explained in the financial statements, and

+ prepare the financial statemsents on the going concern basis unless i is mappropnate to presums thal the Company wilt
continue in business

In preparing tha Group knancial statements, Intematignal Accounting Standard 1 requires that directors

properly select and apply accounting polictes,
present information, including accounting policies, In a manner that prowides relevant, rebable, comparable and
understandable information,

« provide additional disclosures when compliance with the specific requrements in IFRSs are insufiicient o enable users
to undersland the impact of parhicular transactions, other events and conditions on the enlity’s financial position and
financial performance, and

= make an assessment of the Company’s ability lo continue as a going concern

The dwectors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transaclions and disclose with reasonable accuracy at any ime the financial position of the Company and
enable them to ensure that the hnancial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets ol the Company and hence for taking reasonable steps for the prevention and detection of fraud
and other wreguianties

The directors are responsibla for the maintenance and mtagnty of the Group websile, www hyperiongrp com Legislation in
the United Kingdom goveming the preparation and dissemination of financal statemenls may ditter from legislation in cother
jurisdictions.

The diractors confim that, to the best of each person’s knowledge
« the Group financial statements, which have been prepared in accordance with IFRSs as adopted by the EU, give a true
and fair iew of the assels, babilities, financial position and profit of the Group; and

+ the directors’ report includes a lair review of the davelopment and perfermancs of the business and the position of the
Group, together with a descnption of the principal nsks and uncertaintes that it faces

10




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
HYPERION INSURANCE GROUP LIMITED

We have audited the Group financial statements of Hypenon Insurance Group Limited for the year ended 30 Seplember
2013 which compnse the Consolidated Income Statement, the Consofidaled Statement of Comprehensive income, the
Consolidated Statement of Financial Position, the Consolidated Statement of Changes n Equily, the Consobdated Cash
Flow Statement, and the related noles 1 1o 40 The finanaal reporting framework that has been applied in their preparation s
applicable law and Inlemational Financial Reporing Standards (IFRSs) as adopled by the European Unicn

This report Is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 Our audit work has been undertaken so that we might state 1o the Company’s members those matters we are
required to slale to them w an auditor's report and for no cther purpose. To the fullest extent permutied by law, we do not
accept or assume responsibility to anyone other than the Company and the Company’s members as a body, for our audi
waork, for this report, or for the opinions we have formed.

Respective responsibilities of diractors and auditor

As explained more fully in the Directors' Responsibihilies Statement, the direclors are responsible for the preparation of the
Group financial statements and for being satisfied that they give a true and fair view Our responsibildy 1s to audit and
express an opinion on the Group financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland) Those standards require us to comply with the Audrting Practices Board's Ethical Standards for
Auditors

Scope of the audit of the financial statements

An audit involves obtaiming evidence about the amounts and disclosures in the financial stalements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
Thus includes an assessment of whether the accounting policies are appropniate to the group's circumstances and have
been consistently apphed and adequately disclosed, the reasonableness of sigruficant accounting estimates made by the
directors; and the overall preseniation of the financial statements  In addition, we read all the financlal and non-financial
information in the annual report to idenhfy matenial inconsistencies with the audited financial statements and to identify any
infarmation that is apparently materially incorrect based on, or materially inconsislent with, the knowledge acquired by us in
lhe course of performing the audt  If we become aware of any apparent matenal missiatemnents or inconsistencies we
consider tha implicat:ons for our repor

Opinion on financial statements

In our opinion the Group financial statements

« gwve a true and fair view of the state of the Group's affairs as at 30 September 2013 and of its profit for the year then
ended,

» have been properly prepared in accordance with IFRSs as adopled by the European Union, and

+ have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opinien the information given :n the Strategic Report and the Directors’ Report for the financial year for which the

Group financial statements are prepared is consisteni wilh the Group financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the followang matiers where the Companies Act 2006 requires us to report (o you of,
in our opinion

s certain disclosures of directors’ remuneration specified by law are not made; or
s we have not recawed all the information and explanations we require for our audi

Other matters

We have reporied separately on the parent company financial statements of Hypenon Insurance Group Limited for the year
ended 30 September 2013

NelT

Dawid Rush (Semior Statutory Auditor) i§ December 2013
for and on behalf of Deloitie LLP

Chartered Accountants and Stalutory Auditor

London, United Kingdom
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Hyperion Insurance Group Limlled

CONSOLIDATED INCOME STATEMENT

FOR THE YEAR ENDED 30 SEPTEMBER 2012

Year end Yaar eng
30 Sepiember 30 Septembar
2013 2012
£'000 £000
Notes
Conlinuing operntions
Feas and commisslons 3 163,601 108,919
Other cperating income 3,014 1,850
Cthar operaling costs {134,722) {94,999)
Dapraciation and isa 4 (5,965) {3 062)
Opemating profit 25,908 12,508
Analysed as:
Qpsatating peofit befare wion recurring itema 20,895 17 531
Acquisition costs 4 [Cal)] {1.74%)
Non-recurring iteams 4 (3,068) (3.280)
Opemting profit 25,908 12,508
Fnance nocmo 5 177 115
Finance costs 5 {7,110) (4,168)
Profit before changes [n the fair value of deferred consldemtion 18,975 8,455
Changes in the lak valua ci dafarred consdaration 5 {3,098) (1.503)
Profit belara tax tor the year 15,877 6952
Income tax expensa 7 (5,773} (2.887)
Profit aftar tax from tuntinuing cperationa 10,104 A.065
Discontinued operations
Profit after tax from discontnued cperations 3 57 1,580
(Loss)/profit on sale of invastments a3 (287) 17,123
Impairment of non fnancial assels - (t.196)
Total discontinuad operat| [230) 17,507
Profit attar tax 9,874 30572
Profit attributadle to
Group sharsholders 7,970 18,427
Minority interests 2,804 2145
9,874 20 572

Turnover and oparating profit for the year arose imm continuing operations, discontinued operations have been separataly disclosed
The notes on pages 53 to 98 form an inlegral part of these conscfidated tnancial statemants




Hyperion Insurance Group Limieg

CONSOLIDATED INCOME STATEMENT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2013

Notes

Esmings pes share attributahle 10 the aquity hatders of the Company during tha year

From continuing operaticns ]
Eamings per share - basic

Belore air valua adjustmanis on deferrad consideration pasic

Belore fair value adjustments on delarrad consideration nd ran fecummg costs

Belore lalr value adjustments on daferred consideralion and nan fecumng costs and acquistion cosls

From discontinued oparations [}
Eamings per sharo - bask

Belore fair value adjussments on detemrsd consideration - baskc

Balore fair velue adjustments on deferrad conslderation and profit on tisposal basic

Fram continuing and discontinued operations 8
Eamings per share - basic

Belore fair value adjustments on deferred consideration « baskc

Balore fair value adjustmants on deferred conskiaralion and proft on dspasal - basic

Yasr anded 30  Year anded 30

September September
2013

2012
£ a0o £'000
194p 21p
205p 55p
251p 110p
26.9p 150p
{©5p) 39sp
{C5p) 39.5p

Q1p J8ép
139 41 6p
20 0p 45 Cp
26.9p 185p




Myparion Insurance Group Limited

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 SEPTEMBER 2013

Profit for the year

Other comprehansiva income

Revaluation of cash flow hedging mstruments
Ravaluation of inmangble assets

Translation of loreign operations

Other comprahensive income for the year

Total comprehensive income for the period
Profits atinbutable to

Group shareholders

Mnority intarests

Comprehensive Income for the year arose trom continuing oparations onty

Notes

b 39

Year anded 30 Year endad 30
Seplamber September

3013 2012
£'od0 €000
9.0874 20 572
$22 444
39 .
1,107] {290)
(848) 154
9328 20 726
6,622 18,581
2,707 2145
9,328 20726




Hyperion insurance Group Lenidad

Noncyrrant assets

Goodwa

Intangiie assels

Property, plant and equpment
nvestmanis hald a1 cost
Investmenis n assocates
Trado and olher recowvablas
Oeferrad tax assals

Cumrant agsots
Trade and ather recenables
Cath and cash equivaients

Insurance cath and cash eguivalanis

Denvaluve finannal mstuments

Current flabliities

insuranco payatlos

Trade and cthar payables
Bank overdrall

Corporation lax payable
Barrowings

Derivatve bnancigl nstraments
Proveaons

MNat current asasts

Non-current llabiltios
Bomowngs

Trade and ather payables
QOeferred tax kabdites
Denvatva Gnancialinstruments
Ligendity put eption

Total not assats

Equity

Issued sharo capital
Share premum

Qther reserves
Ligudity put oplan
Retaned eamings
Shamholden’ equity

Mincrity interasts

Tolal equity

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 30 SEPTEMBER 2013

%6

2013 012
£000 £700 £000 £900
122,823 116,098
26,898 25,450
10,551 9,292
1622 1072
353 .
139 a2
2,402 2185
154,298 154,160
61,924 39949
18,801 23,175
154,653 113,488
266 81§
236,344 177 426
{152,768) (105,808)
(27,697) (29,705)
{566) {278)
5.241) (4124)
{22.801) (3378)
{837 (3.578)
{1,518) {877}
[210,724) {148 6286)
25,520 26 802
(88,674) (77,429)
{2415) (3,150)
(8,347 (5 258)
{18,781) (10057)
{48,489 {48,118}
{165,708) (145 022)
24,812 37940
€94 568
3005 60,145
(16,777) (5069)
[43,110) {48 118)
22588 27 483
18,192 34 956
6,620 2,584
74812 37 940

armanis wera approved by the Board of Dwocters and gyutherrsed for issue on 18 December 2011 They wars sgnad on ite behalf by

D P Howdsn
Chuol exocutve

Comgany Number 2637398

€R M Fady
Fnance




Hyperion Insurance Group L imied

20123

An ot t October 2012

Profit lor the yoar

Translation of foreign operations
Mgovemant in cash flow hadging
nstruments

Revaluation of assals

QOther Comprahensive incomae for the year
Total Comprehensive incoms for tha yesr
Dividends paid

Issua of sharos

Net movemant In shares held by Employes
Benefit Trust

Repurchase of share capital {Nota 25)

Arising on acquisition and disposals
As ot JQ Septamber 2013

2012

As at 1 October 2011

Profit tor the year

Transtation of toreign operations
Movement In cash flow hadging
instrumants

Other Comprehensive incoma lor the year
Total Comprehensiva income lor the year
Dwidends pald

Issua of shares

Net movemnent in shamas hald by Employee
Benefd Trust

Arising on acquisition and disposats

As at 30 Saptember 2012

CONSOUIDATED STATEMENT OF CHANGES IN EQUITY

FOA THE YEAR ENDED 30 SEPTEMEER 2013

Share Liquidity Total
Callad up premium  put optlon Qther Retained  sharehciders Minosity

share capital mccount mserva resarves eamnings Equity Intsrests Tota! equity
£:008 £000 £000 £'000 £'000 £'000 £'000 £'000

508 £0,148 (48,118} {5.069) 27,483 34956 2984 37,940

- - - - 1070 7.070 2804 9,874

- - - (1,010) . (1.010} 9 (1,107

- - . 522 5§22 522

- - - 32 29 33
- - - {449) . {449} 197] (548}

- . - (449) 7070 6621 2,207 5,328

. - - - {1.991) {1991} {1,134) (3,185

10 1,441 - - . 1,451 1451
{5) {1.582) - 832 - {755) - (755}

19) - - 19 19,980) {9.980) (9 980)
- - bl 02,110 - {12,110} 2123 (9,987}

454 60,005 (48,178) (16,777) 22588 18,192 € 620 24,512

Shars Liquidity Total
Calledup  premium put option QOthar Refained  ahareholders Minority

share capilal account reserve raserves esmings Equity Interesis Total squity
£000 £'000 £'000 E'000 £'000 £'000 £'000 £'000
422 35,140 B 2418) 10,262 43,206 3770 AT.a76

- . . - 18,427 18,427 2,145 20572
- - {278) . {276) 196 (8D)

. - 444 . 444 . 444

- - 167 - 167 196 384

. - 167 18,427 18,584 2341 20,935
. . - - {1200) {1,200 7o0) {1.900)

83 24,795 - - . 24,818 - 24878

3 211 . . - 214 - 214
. (48 118) (2 818} - {50 937) {2.428) {53 364)

508 60,145 (48,118} {5,069} 27489 34958 2584 37,940




Hyparion Insurance Group Limited

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMEER 2012

Cash Aow from oporating activitles
Cash receipts from customers

Cash recaipts om Eigation sattlement
Cash pawd lo suppliars snd smployoos
Cnsh generalad #om opentiors

Cosporatlon tax paymants
Intarast paxd
Intarest received

Mot cash gensrated from operaling activities

Cash flows from investing activities
Purchase ol preperty, plant and aguipment
Investmant in subsidiaries

Investment bn assochates

Cash on acquisition of subsidiary
Proceeds from disposal of operations
Acquisition of non-controlng intarests
Acguisttion of other aquity Investments
Net cash usad in Investing activitiea

Cash fiows from linancing activitles

Samn of delemred considemation sbligabong
Acquisition cosis

Drawdown of shareholdar loans

tssue of other bormowings

Purchase ol own shares - employea share schema
Repurchase ol shara caphtal

Proceeds from issue of shara capital

Fnance leasa capha! repayments

Dividends payable to non controtng shareholkdgrs
Dividends pad

Nal cash {used in)trom financing activities

Nat {dscrease)incraase in own cash and cash equivalents
Cash and cash aquivaients sl 1 October 2012
Cash znd cash equivalents at 28 September 2013

Insurance cash at bagnning of period
et insurancs cash nfiow lor tha perod

nsurance cash at end aof period from continuing opemtions

Nolo

39

18

2013 2012
£000 £000
155,201 108 869
1,010 -
(139,502} (BB 572)
16,009 20,297
(5,057} (5,235)
(6,179) 6,012
100 150
5,679 9 100
(3,459) (2.761)
(2,772) (52,2084)
(353) -
672 5,802
n 20810
(174) -
1) -
(6.221) (28 433)
(5,886) (4.450)
(1,150) {1,743)
533 4,918
18,233 34,053
{2.408) .
{10,073 -
8 -
(247 412)
{1,203) (563)
{1.991) (1 200)
4.114) 30 603
{4,661) 11,270
22,897 11627
18235 23,897
113,480 57,643
41,185 55,845
154,653 112488

Cash flows lor the year argse from continued and discontinued cperations Refer to Nole 3% for datail of the cash Bows of the discontinued operations




Hyperion Insuranca Group Limited
Notea to the financlal statementa
Fof the yaar ended 30 Seplember 2013

1 Accounting policies
The principal accounting policies adopled in the preparation of these consolidated financial statements are set out below

(a) Accounting convention
Staty 1 of compll with IFRS

The Group has prepared its consolidated financlal slatements in accordance with Intamations Friancisl Reportng Slandards (IFRSs) as adopled by the European bnion
{FASs comprise slandards anc interpretations approved by the intemahonal Accountng Standards Board (JASB) and the Intamational Financial Raportng Interpretations
Committaa (IFRIC) as adoptad in the European Union that are etlective for years andmg on 30 Seplembaer 2013, o which have been adopted eary

Overall considarsticn

The consalidated fnancial stalements hava been prepared on the historical cost basts, except for the revaluation ¢t francial nstruments and dervative financlalinstrumants
Historical cost is generaly basad on he fakr vatue of the considaration given in exchange for tha assets

The significant eccounting palicies that have been apphied in the praparation of thase consalidated financial statemsnts are summarised below The accounting policias have
been usad throughout all the periods presantad in the financial statarmnants

Going Coneern

Funthar informmation regarding tha Group's businass activities, tagather with tha factors Gkely (o affect its future daveopment, performance end poshion are sei oul n the
Directors” Report The financlal postion of the Group, #ts cash flaws, liquidity pesiion snd barrowing facdities ara descrbad in the notas to the accounis in addition, nots 28
1o the lnancial statemants includas the Group's fnancial risk managamaent chjactives, detalis of its financtal instrumants and hedging activitles, and s exposuras 1o cregl
risk and liquidity risk

Having considered the aforegoing. and after making enquirles. the directors have a reasonatie expectation that the Company and the Group have adequals resources jo
continue in gperational gxisience bor tha foreseeabla future Accordmgly they continue to adopt the going concem basis in praparing tha consolidatad financlal statemants

Presantation of financial stataments in accordance with 1AS 1 (Revised 2007)

The consalidated hnancial stalements are prapared in accordance with IAS 1 'Prasentation of Financial Statemanty' (Revised 2007) The Group has slectad to prasent the
‘Stalament of Comprahensive Incame’ in two statamaenta he 'Incoma Statemnenl' and the "Statement of Comprehensive Income'

Thé eonsolidated cash flow statement has bean prepared showing separatsly corporale funds, being the Group 8 own cash balances, and insurance funds, being funds hela
on bahalf of clents and NSurars M non-statutory trust accounis The Group has changed its presentation format cf the Statsmant of Cash Flows from tha Indirect 1o the direct
method All comparative amounts have been restated

Adoption of new intemational Financini Reporiing Standards {'Standarda’)

Al the data of the authorisaton of the consoidated fmancial statamants the [ollowing Stendards gnd interpretations wara in issue but not yel mandatory and have noi been
apphed In the consolidatad hnanclal statements

IFAS 9 'Fmancial mstruments’, mandalory eéifecive dats has yet to be conlymed,

IFAS 10 ‘Consciidatad financlal stataments’, effoctive for annual pariods baginning on or aftar § January 2013,

IFAS 11 'Joint armangements’, efleciive lor annual pariods begnning on cr altar 1 January 2013,

IFRS 12 'Disclosures of intarests in other entities’, alfectiva for annuat periods beginnung on or after 1 January 2013,

IFRS 13 'Falr value measuramanl , alfeciive for annual parods baginning on os aftar 1 January 2013,

IAS 15 ‘Employas Banelits’, alfactve for snnual pariods beginning an or atter 1 January 2013,

|AS 27 *Separate {inenclal statements {2011), eflective for annual perods begriring on or after 1 January 2013, énd

IAS 28 investments in associates and joint vantures' (2011} eflactive lor annual peficds begnning on ar altar 1.January 2013

At the dale of the authorisation of the consolidated financial statements, the fobowing amendments (o standards end NemMIetations ware In Issua but not yat mandatory and
have not been appled in he consolidated financial statements

I1AS 32 'Financial Instuments Prasentation’, affective for annual pariods bagnning on of aftar 1 January 2013

The direciors do not anticpate that the adoption of these Standards and Interprotations end amendments (o Interpratations and standards wil have 8 matasdal impact on tha
Group's consoidated fnanclat statements in future periods

(b) Basis of consolidation

The Group 8 financial statemants consolidate he financial siatamants of the Company and its subsidlary underakings for the year ended 30 Septambar usng the acquisition
methed The results of acquired businesses are consolidated from the date on which the Geoup oblaing alfective contnl of the subsidiary

Subaidiarias are entities where the Company has the powar to control the financial and opemtng policias, ganaraly accomparued by a shars ol more than half of tha voting
righta Unrealised pains and losses on transactions with subsidiares or assoclates are aiminated Transaclions wih assoclates are efninated 1o the extant of the Group's
intarast in those entries in preparing the consalifated financial statemants




Hyperion insurance Group Limted
1 Accouniing policies (continued)

{c) Business combinations

The acquisidions of subsidiaries are accountad for usnp the pequishion muethod The cast ol scquasition o measurad as the fakr value of axssts given, kabBEues incurmad or
assymed and squity instruments issuad by the Group at the date of oxchange Any costs directty arributable o the busness combnation e booked 1o the ncoma
statgmeant as incurred Identfiable assals acquirad and Babiklies and contingent Rabiltles assumed, mealing the conditions for recognition under IFAS 3 '‘Business
Combinations', ars recognised el their falr valua al the acquisilion dato, kraspaciive of ha extent of any minonty inerest. The axcass of ha cast of acquisition aver the falr
valys of the Group’s share of tha idenUfiable nat assats acquired 3 recorced as gootw) Subsaquant changes in such falr vahuas are adjusiad against tha cost of acquisibon
wharg they qualify ax msasurgmant period adjustments Tha measuremant pariod is the period from the cate of acquishion to the dats the Group cblang complaty
information about lacts and circumstances thal exisied as of the scquisition data and is subject to 8 maximum of one year All cher sub:sequani changes in tne (air value of
contingen considaration ctasslied as an assst os Eabillty are accounted for In accordance with relavant IFRSs

{d) investmants in nasociates

Associales are hose entilus over whach the Group is acle to exen signiicant mflusnce but wihach ra neither subsidiadas nor inlarasts in & nt venture nvestments in
asgociates are lnillally recognisad at cost and subsequenty accounted for using the equity method

{e) Operating profit
Operating proft Is statad balore financa Income, finance costs and changes in the tair value of deterred cansideration

{0} Forelgn cumrencles

ltems inchuded n he fnancial stalaments of sach of tha Group's entitas are measured in the currancy of tha prmary economic environmen n which it oparales (ts
functional turtancy) The consolidated inancial statemants are prasantad in pounds stering which It tha prassntatien curtency of tha Group

Tha rasults of the loreign subsdiares have baen transtated using the average of monthly exchange ratas Assels and fabilties of overseas subsidiaries denominated in
foraign cumencies are translaled al exchange ratas prevaiing at the balance shea! date, profils and kosses are transhated into pouncs staring at averago oxchanpe rates for
the relavan! accounting periods Exchange ditferences arising, if any are racognised in other comprehensive incoma and transferned 'o the ransialion reserve On the sale
of a subsidiary, such transtation diferences are recognised as ncome or expansas in tha pariod In which the operation s disposad of

{g) Ravanua recognition

Revanue consists principaty of brokerage, commissions and teas associated wih the placement of Insurance and reinsurance contracis, nat of commissions payable to
oiher duectly involved parties  Revenuas fram brokerage, commissions and lees are recognised on the inception date of the risk. Any adjustmants o commissions arising
from premium additicns or reductions are recognised as and when they are nolfied by third partes

Whera contractual obbigations eulst far the pedermance of posi placemon activitias, and the cost of thasa ectiviies is not expected to be covered by future revenus, a
relgvant praportion of rovanus received on placement is defarred and recognisad oves tha period during which tha activities are partormaed

Profit commission is recognised whan the amount can be estimated, with & easonable degmae ol certainty, and is equivalent to the minimum value expecied o be received
Intarest income Is recognisad when i is probable that the economic banefits will fiow 1o the Gioup and the amount ol revenue can be measued reliably

{h) Discontinued apersilons and non-current asse!s hald for sale

Non-current assets (and disposal groups) classitiad as held for sale and discontnued operations, are measured at the lower of camying amount and fak value Jass costs io
sell

HRon-currani axasts and disposal groups ara classifiad 23 hald lor sals il thelr canrying amount will be recovered through a sale bansaction rathar than through contmuing
use This conddion is reganded as met only whan the sale is highly probably end the asset (or dispesal group) is aveitable for mmeduate sale n s presant condition
Management must ba comunitiad to tha sale which should be expected o quakily for racognition as a complotad sale withm one year from the date of classification

A dscontnued operation is 4 component of an entty that eittter has been disposed of, or that Is classilied as hold lor sale and (a) represents a separate major ine of
busnass or geographical area of operations, and (b) & a parl of a single coordinated pian to dispose af a separate ma,or ine of busness of geographical area cf operations
or (¢) is & subsidiary acquired exclusively with a view 10 resats

Any gain o loss from disposal ol a busness together with the rosulls of fuese operations unbl the data of disposal, is reported saparalely as dscontinuad operatons The
financial niormation of discontnued aparations I3 axcluded lrom the respective captions in tha consolidated financial siatements and ralaiad notas tor afl ygars preserted

(i) Goodwilt

Goodwil mprasents the diference beiween the cost ol acquisitions and the Group'a interasi in the lalr value of the identfiabis assets and Habiles ol the business
combinations at the dates of the acquisitions Goodwil is inkfally recognised ai cost end s subsequently reviewed for Impainnent ennually Any mpaiment is recognisad
immadiataly in the income statemsnl.

Goodwil arising on acquistions before the dats of transition to IFASS has been retained at the pravious UK GAAF value subject 10 bamg lasied for bnpairmant st that data
Goodwill wiitten ofl to resarves under UK GAAP pricr 1o 1338 has not been renistatad and ks not included in determindng any subsaquent profi or inss on dspasal. Al
negative goodwd was akminalad on tansdion o IFRS

The Group has determined that for the purposes of impairment tasting, gooowil 15 aflocated to each of the Group 3 subsidiary enttias or, ¥ furher analysss is required, the
Group's cash-genarating unhs Cash-ganarating unita to which goodwill has been allocatad are tesiad los impatnment annually Recoverabla amoums for cash-gansiating
units arg mainly based on value in use, which is cakcutaled kom cash fow projections trom the Group's iatest intama! forecasts The key facion in the value in use
calkcutations am discount rales and estwnatas of future cash lows if the recoverable smouni of the unil ks less than the carrying amount of tha goodirill, tha mpainmant loss
£ allocated (o recuce the camymig amount of any goodwl afibcatad [0 the unk An mpabment koss recognised for goodwaill 18 not reversad in & subsequent parod

Acquistions ol non-controlling nterests ara accountad lor as transactions with squity holdars in thelr capacity as equlty holdars and therelom oo goodwill is cecogrsed as a
rasult of such transacbong




Hyperion Insuranice Group Limited

1 Accounting policies {continued)
(i} intangibls nsseta

Computer software

Acquired compuler saltware licences are capitaised on the basis of he costs incummed (0 acquire and bring 10 use ta spacific software Thesa cosls are amortised aver thair
astimated usehul lves of up to 10 years Cosls associaled with maintaining computer software programmas ara racognisad as an axpsnse ns mcurrad Costs that are directly
associatad with the production of identilable and unigue software produtis contolied by the Group and that wii generate economic benalis exceadng costs beyond ane
year are recogrdsed as intangible assels Darect costs inciude empiloyee costs diractly attrbutable to the development of softwarg

Customer rejationships acquired in businsss eombinations

Custamar rafationships such as access to distnbution networks and customer lists tha! arise bacause the acguirea company has a practica of establishing insurance
contracts with s customers are measured at (alr vaiue at the date of business combination The fair vatus of customer nelationships by dalermined using a diszounted cash
flow analysis Bast estimate assumptions for renaws’ raies and expanses am usad in calculating the fair value Customer ralationshyps are amartised over the perod cver
which benalids are expectad 1o be derived from these relationships Customer relationships are raviewad annually kr mpairment.

Othar intangible aasels

Omar ntangibla assets comprise brands and other ecquited identfiable non monatary assats without physical lom, hese include non-compete contracts and brand names
that have bean recognisad on the acquisttion of subsidiarias Other Intangils assels are camiod at cost Bss accumulatad amorisalien Amortisation on other intangiia
assels is calculated using the straight ine method to aflocats the cost over halr astmated useiu! Ives, which ks nomally estimated to be between five and tsn years

{k) Employsa benafits
Dafinad contribution schemas

The Gmup opersles a numbar of dalined coninbution schamas The amount charged 10 tha income statement in tespect of pension costs and other posi-retirement banelts
is the contnbutions payable in he year Differences betwaen contributions payable In the year and contributions actually pakd are shawn as sithar accruals or prapayments bn
tho statement ol financlal postion The Group has na legal or constructive obligation to make any lurther payments o the schemas other than the contributions due

Defined benafit ach

The Group has a legacy dafined benefl pension scheme which s closed 1o naw members end which has one delemed mamber Full actuarial vakeations ol the scheme are
camiad qut al loast avery thrae years A guaified ndependant actuary updaled these valuations as al 30 Seplember 2013 Forthe purposas of these annuat updates,
scheme assels are ncluded at markel value and scheme Babiidies are measured on an actuarial basis using tha pojectad uni method The defined banefil surplus or defick
ks Included in the Group's statement of inancial posttion A surplus i inctuded only (o the axtsni that it s recovarabis Tough reducad contrbutions in the hiture or through
refunds (rom the scheme The curment service cost, any past aervice costs and tha axpecied retum on the scheme’s assets, net of the impact of tha umwnding of tha
discount on scheme kabilites, are Included in the income statament, Actuanial gains and lossas, ncluding diflerences between the expacted end actual réturn on schema
assgls, arg recognised through the statement of camprahensive income

{I} Financia! instruments

Financlal assets and tinancial flablities ara recognised when the Group becomes a panty 10 the contractua! provisions of the financial nstrument. Financial assats ate
deracognised whan the contractual rights ta the cash fiowa from the financial assets exphe, or when the financta! s3se1 and al substantal stske and rewards are transferred
A financiat abiiity is deracognised when it ts axtinguished, discharpged, cancelied or expires

Financial agsets and financial Kabifyes ara measured inftlatly al tar vaiud pius trangaction costs, excagt for inanciy assals and hnanclal labitias camed af fair vaiue through
profit of loss, which are measured indially at {alr value Financlal assets and lzbiites are measured subsequently 33 gascribad below

Financial assats

For the purposa of subsequent measurement hinanclal assets other than thase deaignaied and eliactive as hedgng mstruments are classHind as loans and receivables and
fhancial assels at talr value through profd of loss

The catagory detarmines subsaguani measurament and whather any resufting mcome and sxpense is racognisedin profit of 088 or In othar comprahensivg ncomg
Losne and receivables

Loans and receivables ans non-dervative inanclal assets with joed or daterminable peyments tal are not quated n an active market Aer indias recognition these ara
measured ai amartsed cosl using tha effactive Intarest mathod, less provision lor impairmant Discountmg is citad where the elfect of discounting 5 immaterial. The
Group's cash and cash equivalents and trade and other receivables fall into this category of fnancial instruments

Financinl assats at fair value through profit or loss

Financia! assels ot talr vaiue through prolit or loss include financial assets that are either classiflad as helkd for tradng or that meei certain conditiona and are designatod at
fair value through prafit ot loss upon initial recognition Afl derivative financial instruments fafl into this category, excepl for those designated and etecive as hedging
Instrumeants for which hedge accounting is applied

Assals in this calegory gre measured at falr valus with the gains and losses recognisad In profd gnd loss The lar valies of demvative fnanclal nstruments ars defarmined
by retarance 10 oxpacied futur¢ paymants

Financial liabllitisa

The Group’s financial abiities nclude borrowings, trade and cther payables, dafarred and contingant considaration, and darivative financial nstruments Financlat iabllives
ara moasured subsequently Bt amortised cost using the eifective interast mathod, sxcapt tor financial kabdties held kv trading or desgnated et talr valus through prolit or
iosa, which are camied subsequently at fak valua through profit or loss Al derivative financial 1ants thal are not designated and effactive as hedging instruments ara
accounied for at {alr value winh gains and lo3ses recognised in the income siatament All changes In an instr {alr value that are reported in profit os loas are
separately disclosad in the incobma statemany,

Trade and other payables
Trate payables are nitially maasurod at fakr value and subsequently measured at amortised cost,




Hyperion insurancs Group Limadad
1 Ac caounting policles (conitnusad)

Borrawings
Bosrowings are inLally measured at kar vatue, nat of transaction costs ncurred Thay are subsequently measuned at amorised cost using ha eflectve intenast
ralp method

impaiment of financial nesets

Al financial assats sxcepl those at lak valus Gugugh profi of loss are subject (o review for impaimment at least at each reporiing date Financhl assats ase impalred when
there Is any objeciive evidance that a financial 2ssat or a group of mancial assets is impaired Ddlerent criaria for the detarminaton of impaimaent are appked lor each
calsgory of financial assets The Group s financia) a550ts ard wmited 10 loans and recevables and financial assals ot fal value through profd or ioss

Indwviduel receivables ate considerad for impakment when they are pasi dus or whan othar objactiva gvidance is recaived that a specthc countemarty will default impakment
of rada roceivables ks prasentad within othar oparaling costs’

{m) Derivative financlal instrutnenta

Tha Group anly enlars inio derivatve fnancial instrumenta n gridar to hadge underlying commercia! expasures The Group designates ceran denvatives as either hadges of
fair vahye ot recognised ossets or Kabibes or a firm commment ({far valus hedge), or hedgas of highly probable lorecast transactions (cash flow hedgas)

Tha Group cumently has cash flow hedges anty, relatng to interest rata and foreign exchange risk managemaent Al tha incaplion of the tansaciion the relationship between
hedging instruments and hedged ilems, as well as the Group's risk management objactve and strategy for undertaking various hedga transactions are documented

Assessments, both at hedge inception end on an on-going basis, of whathar the derivatves that ere used in hedging tensactions have bsen end wi continua 1o be highly
eflaclive in ofisettng chanpas in falr values or cash flow hedged tems, are also documented.

Tha effective portion of the changes in the falr valug of denvatves that are dosignated and quakly 8s cash flow hedges is racognised in a hedpe reserve in aquity The gain
orloss in relation to the ineflactive porbon s recognised immediataty In the Consckdaled Siatement of Comprehensive Income Amounts accumutaled n the hedge reserve
in aqurty are ransferred 10 the Consolidated Statemant ol Comprehensive income tn the pariods when the hedged tem will affect profit and oss

Whan 8 hedging insirument axpiras of [s sald, of whan & hedge no kanger meats the criteria lof hedge accounting, any cumulative gamn or liss @xisting In equiy at that tme
rematns in the hadgmg reserves and s racognisad n he same panods durmg which Ma hecged commiment or lorecas) transacton attet!s he nCome statement. Whan &
heoged cammiment or lorecas! transaction Is no longer expectad o occur, the cumulalive gam or loss that was reported in equity is immediatsly ranslamed 1o the income
statamant

{n} Shera-bagsed payment

The Gmoup lssues share awards 1o employees Tha Group aperalés & number of shara based compensalion schemes and appbes the requirements of IFRS 2 'Shara based
Payments'

The cost of employees’ services recelved n exchanQs fes the grani of rights under these schemes |s measurad ai the la¥ vake of the equily nstruments granted and Is

charged egalnst profts ovar the vesting pariod For cash satiad schemaes the fair value ks /@ assessed each year and eny changas ara recognisad i the income statement
untd tha abikty is sered

{0} Leases

n accordance with IAS 37 Leases’, whera the Group a3 subsiantially all the risks and rewards of ownership leases are classified as finance Mases Finance laasas ars
capitabsed at the laase s incephon at the kwer of the tar valug of the laasad assat and the presant valus ol the minenum lgase payments Each lease payment is allocated
batween the fabiry and finance charges 30 a3 1o achieve a constant rate an tha linance balance qutslandny

The asset subject to the finance lase Is dapreciatad over the shortar of its usetul ble and the lease lerm The corresponding rental obAgations net of finence charges, are
recognised as a llabiity

Al other laases ara ireated a8 oparatng ases Paymants made under operatng ases are charged to the income slalement on a stralght-ing basis over the leasa larm
Incentves providad by the lassor ame cradied to the Incoma stalemant on a straighi-ing basis over the hul lease term

{p) Propenty, plan: and aquipmant

Property plant and eguipment is stated at cos! less accumulated depreciation and mpainnent losses Coslincludes axpanddura that Is dirscty attributable 1o the acquisition
of construction of thesa flems Subsequent costs are included in th assal’s carying amount only when it Is probable that futum economie benafits assoclated with he hem

will fiow 1o the Group and the costs can be measused reliably Al other costs, Including repairs end maintenance costs, are chamged 1o the income statament in the period n
winch thay are incunad

Depraciation ia provided on all property, plam and squement, including those assets hald under finance laases, at rates calculated to wnle of the cost of fizad assals lsss
thelr estimatad residuat value over their axpected useful ives on the foflowing bases

Leasahold improvements - Over the lsase pariod
Fumibturs, (biures and fitmgs 5 years ts £0 yegrs
Computer hardware - 4 years (0 5 years
Computar software - 3 years to 10 years

Maotyr vehicies - 4 years

The assets’ usefut ives and rasidual values aro reviewed and, if appropriate, adjustad at each balance shast date
The gain or loss arising on ditposal or serapping of Bn assat is recognised in the incoma statement,

{g) Insurance intermediary assets and liabliities

insurance brokers act as agents in placing tha insurable riska of thalr chents with inswrars and as such, generaly are not bk as principals o7 the amounts arsing from
such transactions Accordingty, receivables arising from insurance broking transactions are not included as assets of the Group Other than the receivable for lees and
commissions samed on the transaction which is recognised within trade raceivables, no racognition of the insuritnee transitction occurs unti the Group recelves cash in
raspect of pramiums of claims, at which timo a corrasponding Eabiity s establishad in favoyr of tha insurer & the clent end recognised on ths statarment of financix| posttion
as hsurance payables

Fiduciary cash arising from inswrance broking transactions Is ncluded within insurance cash The Group ks enttied [0 retan the nvestment income on any cash flows ansing
from insurancs relatsd transactions

I




Hyparion insurance Group Limited
1 Accounting policien (continued)

{r} Dividend distrihutlon
Equity dviiands dectared al the discration of the Company are recognised in the paried in which hay are dectared end approved by the Board
(8} Non-recuming Rems

Non-recuming dems are separatoly idantdied 10 provide greater undersiandng of the Group's underlying perfammancs llems classifisd &s non-recurring Hems includa
clasurd costs fof businesses, restructunng Costs acquisition costs, posl acquisihion ntegmtion costs, wila offs and other cradds and chargas of nan racuming nature that
require separala dentification in arder (o provide addiuonal insight nto the undertpng business parformanca To assist in tha analysis and understanding of tha undaryng
trading position ot the Group thase itams are summarised n nolo 4

{{) Acquisition costa
Acquishion retated costs are costs the acguiner incurs to effact a businass combination Thase inzluds legal fees, fnders fees, valugtion tests and ather professional or
consutting faes, which are expensad in the perad in which thay are incurrad

Othar acquistion ¢osis incurrad which are directly afinbutatla to cbtaining lnance in ordar lo tund the acquisiion an nol Bxpensed but nchided within the detl balance The
costs ara then amortsed (acconding to he aeffective interes! rmte method) through the ncome Stalement over the perod of the debt

(u) Taxation

Current tax 1s the axpecied tax payabie on the taxabls income for the year usng tax rates and laws enacted or substanlively enecled at the balance sheet date, and any

adjustments to tax payabla in respact of previous years
\

Deferrad taxalion is provided on material tmng diierences batween tha incidence of ncome and expenditure lor xation end actounts purposas using the tull provision
bagis Deferrod tax assals are only recognised to the extent that thay are considered recoverable agamst lulure taxable profits Deterred tax balances are not discounted
Deforred tax is determingd using the tax rates that have been pnacted or substantively enacted by the balance shesl date, and are expected o apply when the defsrmed Lax
fiability is sattied or the defertad tax asset is realised

Changes in dafamad lax assets or Rabilites are recognisad as a componan! of tax gxpansa in tha ncome statement, axcept where thay relats to kems that are charged or
creditec direclly to agquity in which case e relalad defermad tax is also chargad or crad ted diretily to equity ‘

The coma tax expensa represenis tha sum of currant and defamed tax
{v) Treasury shares

Treasury shares are deductad from aquity No gamn of loss s racognisad on tha purchase sale Issue or cancellation of the trsasury shares Any consideration pald os
racalved is racognrised directly in equity

(w) Group reaerves

The share premium ascount IS the ditleranse betwean the nominal value of shares issued and the value of the consideration raceivad The use of the ahara pramium
account is govemead by the Companias Act 2006

(x)} Provisions

Pravisions are recognised whan the Graup has a presen) origabun (legal or constructve) as a rasutt of a past event it is probable that the Group will be requirad to settle
that obligation and a reltable estimate can be mada of the amount of the obligation

Tha amount recognised as a provision ls the best est of tha consk requirad to settie tha preseni obligation st the batance sheet date taking into account the
risks and uncertainties sumeunding the obligation

2 Critical accounting astimatas and judgements

Estimates and essoctated assumptions ere based an historical expedence (and various cther (actors that are bebevad 10 be reasonab’a under the cvcumstances), the
rasuls of which form the basks of making the jJudgementa about carmying vatues of assals and tabEillos that are nol readily apparent trom gther sourcas Actual :asults may
diffar from these estimates The astvnales and underying assumptiens are reviawed on an ongong hasis Ravisins o accountng astmates arg racognised in the penad n
which the estimate is revised H the revision atfecis only that period, or in the period of the revision end future pericds if the revision alfacts both cument and future parkds

The estimales and assurnplions that hava a significant gtigct on the canying amounts of essels and Kab3ites ara

a) Propetty, plani and equpment

Assels are cared at historkal cost less depreclation calculated to write off tha cost of such asgels over thelr estimated usalul Bves Managemani determines the estmated
usaful ives and retated depreciation charges et acquisition The astimated usaiul life s reviewed annually and the depreciation charga Is revisad whera usetul ves are
subsaquently laund to be dilfarant to those praviously estrmated

b) Impaismant of assals
As5958ing the impaumen: of assats raquiras of management 1o detedtning M9 valug iy use o! assets being considkrad for impalrment Datermining such 8 vatuo requires of
managemant 1o toracast fulure cash Mows associatad with the assats and !0 determine an appropriate discounl et to dotarmine 8 prasent value for those cash lows

c) Delorred consideration

The valun ol delerred consideration payabils s ct gent upon the results of the acquired businesses and any other spacified periormance criteria set out in the applicable
sale and purchase agrsemants Budgsts and projections for acquired businesses o ralavant pericds aro reviawed annuatly




Hyperion Insurance Group Limitgd
3 Segmental analysls

IFRS 8 ‘Oparatng Segments' requires operaling segments (o be determmad based on the Group’s intemal reparting to the Chef Operaing Decision Makaer ("COOM™) The
COOM hiat baan determined to ba tha Board ol Directaca, as 1L is tes body which is pnmacdy responsdbie for the aliocation of mscurcas to seagments and thae assessmant of

performance of the segments

The CODM usos Eamngs befom interest, Tax Depraciztion and Amortisation ("EBITDA’), as reviswed on a monthiy basis, as the kay measure of the sapments’ rasults as

1 reflects the segmenis undartying tradng perionmance lor the poriod under evahation

The diraciars considsr that the Group 5 Yading activities comprise twe business segments (being the provision of broking and underwsiting tarvices) and that the Group
aparaes in a markal hat is not bound by geographical constraints. For managament purposes, tha Group reports iis performance between two [as siructures being
‘Ungtanwriling revenua’ and Broking ravenus Revenus inlomation analysng the aloramentonsd split batwaen undaswntng and broking i prasented below:

Yaar to 20 Saptember 2013

Feas end commisson
Owmer operating Micome
Other operaling casts
Depraciation and amortisation
Oporating profit
Foance ncoms
Fnanca costs
Change in tha lair vatue of defarred considaration
Profit bafors taxation
Income tax expense
Profit after taxalion
Minonty interests
Net profil

EBTDA {exctuding non-recurring and scquisition costs)
Non-recurring costs
Accuistlon costs

Saa note 4 lor a turther analysis of non racurring cosie

Year to 30 Seplember 2012

Faes and commiasian
Other oparating income
Omthar cperating costs
Depraciation and amortisation
Operating profit
Finance incoma
Fnance costs
Changs in the falr value ol defsrred considaration
Profit balore taxation
ncome tax expanse
Profit aftar taxgton
Mmnarity intarasts
Net profit

EBITDA {exctuding non recurring and acquistion tems)
Non-recurring cosis
Acquisition costs

Sea nate 4 for a further analysis of NoN-recuring casts

Geographic segment analys:s

Tha geographical analys!s has baen provided for continuing operations only

Feos and commissions

United Kingdom
Amsaricas
Mortham Europe
Far East
Australasia
Southem Europa
Middle East
Eastern Europe
Alrica

Total

Head office and
coraolidation  Total continung
Broking Underwnting adusiments operations
£000 2000 £000 £000
124,045 39,558 - 163.6M
1608 1,406 - 3,044
{104 783) (28.051) {1 888) N728)
{4.633) leaail (575) _{5985)
18,237 12,134 {2.483) 25908
(24) (®) 207 177
{1,163} 92 {6,039} . 110)
{2 727) . (ar1 (3.098)
12323 12,220 {8,666} 15,877
{1.108) {3381) {1.286) 5773
11,217 8,839 {9,952) 10,108
(2 143 (681) - {2 804}
9 074 8,178 {9,952} 7300
24,426 13,455 {2,011) 35,880
(2.648) (5a4) 122 (3,069)
s . . (a1}
Hoad office and
consoliation  Total comtinuing
Broking Underwriting adust operations
£000 £000 £000 £000
74,7583 34,166 - 108,919
378 1272 - 1,650
(65,782} (27 571) (v 648) (94 999)
1,604} {r21) S (0062
7.745 7,148 (2,383) 12,508
{64) (133) a12 115
(1.721) 2} [2,445) (4,168)
11,503 - - {t 50
4,457 7.011 A58} 8952
{2,146] {2.420) 679 3 B8
24N 4591 3.837) 3,065
{1,861) [284) (2,145)
430 4327 (3837 920
12,922 9,902 (1.431) 20,593
(3 030} (2 035) 215) (3.280)
(1,743) . . {1,743)
2013 2012
£:000 E000
40,246 19,395
24,967 18,850
2,492 16,983
24,773 14,467
19,567 14,389
12,538 12,784
12,549 10452
1,811 1,220
898 387
183,601 108.918

s ————




Hyparion Insurance Group Limdad
4 Operating profit
Oparatng proid for the yeer is siated alter charging/(crad ting)

Depraciation of property plant and equipmant
Amortisation ol ntangle assels

Prdesslona! Fees in relation 10 the Group's audstor
Audit servicas
- statutory audd of the Company
~ statutory audat of subsidiaries
- sudit related regulatory and supplamaentary raporing
Al othar sarvices
- Taxation services
- Prolessional lees assoclatad with othar advisory services

Operating lease rentals
- land and bulidings
- equipment

Foreign exchange gains

Non-recurring itema r gnissd in the | statement
Temnination and rgplacamant of senior axecutives
Pasi-acquisition integration costs

Caosts related to the rapurchase of share capitsl {see Nola 25)
Costs of fundamantal restructuring

Writa-o#t costs

Goodwill impalrment

Provision for claims

Provision (see note 21)

Incremantal amployes casts ralated to rafinancing
Other non-recurring administrative expenses
Yatal non-recurring sdministrative expanses

Acquishtion costs

Acquisition coms in the parniod ara in ratation 10 tha acquisition ot FP Group Limited and controfled anidias {tha 'FP Marine Group’). Northadge Forsbuthgsmeglng AS,

2013 2012
£000 £ 000
2979 1867
2,006 1195
5,985 3,062
83 B7
502 469
30 44
745 272
675 750
8.090 3,855
194 221
{658) {833)
2013 2012
£'000 £000.
763 1.504
811 200
384 -
2,068 7794
- 1671

126 100
a2 -
. (285)

a3 _
1,001 R
3,063 3280

Howden Brasil Adminisiagdo & Corrstagam De Saguros Lida [‘Conser) and Howtan Employes Bartelts Limitad Managemant have sepanataly presented thesa acquisttion

costs in the iIncome statemaent to faciilate an undarstanding of the Group s underdying padommance

FP Marine Group
Northedge Forsiknngsmaging AS
Howdan Brasil Administracho e Camretagem De Seguros Lida
Howden Emipioyee Baneiis Limited
HBG Asls HMoldngs Lid and controfied enlibes
Windsor Limitad and controllad enblies
Howden Enargy Intanglle assots
Prolassional Aisk Solutons LLC
Acquisition costs
Acquisthons costs paid in respact of prior year acquisillons
Tolal acqulsition costs paid

§ Finance costs

Interest expensa

HSBC ravotvny crodit laciity and ovardraft - repaid 3 July 2012

HSBC and Lioyds senlor {aciity

Finance ases

Other ioan ntarest

Amortisation gf bank and loan arangemant feas
Sharcholder loan interest

Sharehcider loan nots interast

interas! ncome
Bank interast

Net financs coste krom continuing operations
Net ingnce costs from discontinuing operations
Net financs costa from opemticns

Falr vaiue through profit and loss - defamed considaration (note 23e}

Change In the fair value of deferred conaiderstion

2013 2012
£'000 £'000
759 -
54 -

&0 79

25 .

M 245

. 1,243

- 168

- 8

813 1.743
237 -
1,150 1,743
201 2012
000 £000

- {465)
@Q.790) {869}
(€} {4)
{37¢8) (603}
{985) (864}
(1,704) (915}
{247) (448)
7,110} {4,188)
kel 1§
_{8,933) 14053)
. 15
(5,933) {4.038)
3,098 {1.500)
(3,098} {1 503)




Hyperion Insurance Group Limited
§ Stafi coata

The average monthly number of employeas, includng drectors, employed by the Geoup dumng the year was

Dhoctors and sanist managsment
insurance professionals
Admintstraton

The aggmgate payroll costs of he above empioyees, inckiding clractors, ware as folows

Wages and satarias
Snclal security coaty
Pensicn contributions

Directors’ remunerstion

Aggrogats emokiments
AgQgregala pansion contribvutions

Highast paid director
Salary and bensfits
Pansion contrbylions

Number of directors at 30 Seplamber

Dunng the year endad 30 Seplember 2012 a Dwector receivad £256 000 i tola! by way of compansabon for loss of office
7 Taxation

Tax gxpence comprises

UK corpomtion 1ax on prolis for the year
UK ad|ustmants in respec! of pravioua years
Overseas lax

Total current tax

Daterred tax

Origination and reversal of timing diterences
Impact ol changa in UK tax rata
Adjustments In respect o! pravious years
Total deferred tax {nate 24)

Tax on profit on ordinary activities

Tha total charge tor the year can be raconciied to the accounting prafit as follows
Tha tax assassed for the year is highar than tha slandard rate of corporation tax of 23 5% (2012 25%) cue to the Iotiowng reasons

Profit on ordimary activities befors tax
Profit on onginary activia mullphgd by the standard mte of carparaten tax in the UK of 23 5% (2012 25%)

Tax offacts of

Expansas not deducubia {of Laxation purposes

Ovarseas tax in axcass of UK tax

Tax kasses utlised dunng the year

Adjustments to UK tax charge in respect of pravious vears
Adjustments to overseas tax charge In respect of pravious years
Impact of change i UK tax rata
Total tax tyed

» o

Tha blended rate of corporation tax in the UK s 23 5% (2012 25%)

2013 2012
MNumber Numbar
138 123
874 588
a1a 3n
1,41 1020
2013 2012
£ 000 £000
79,004 54,735
7310 5272
4,841 2 812
51,155 AT
2013 2012
£'000 C'000
1,379 1628
91 54
1,470 1,682
453 €18
75 18
534 636
Number Numbaer
[] 8
2013 2012
£'000 £000
2,067 a8y
(169) 18
4,256 3834
€154 4,333
(484) (489)
65 a7
38 {4}
{381} {445)
[%iF] 687
2013 2012
£ 00D £000
15,877 6.852
M 1,738
1,774 1652
269 642
{63) (196)
7 12
114 @
65 47
57713 3 887

Faliowng the enactment of ha Finance Act 2012, the main rate of corparation tax has meduced lor the financial yaar begnning 1 Aprl 2013 from 24% to 2%, this was
enacted on 17 July 2012 Tha Finance Act 2013 was anactad on 17 July 2013 which reducas the carporation iax rate to 21% from 1 April 2014 and to 20% from 1 April

2015 The Group s UK delamed tax balances have been recognised at 20%

The tax chamga for the yaar ended 30 September 2013 was £5,773,000 (2012 £3 B87.000) which was 38% of profit before tax (2012 56%)
Exchudng the impact of acquistion costs and changes in he fak value ol deterred considaration, the tax charga for the year ended 30 Seplember 2013 was £5,773,000

{2012 £3,887,000) which was 29% of profit befors tax (2012 38%)

E-]




Hyperion tnsurance Group Limited

8 Earnings por share

Basic aamings per shara is cakculated by dwiding the prolit aker tax tor the tnancial year aftrbutabia to equity hoidan of the parent by the weighted average numbar ol
Qrdinary shares in lssua during the year

Dihited eamings par shara is calculated as for the basic samings par shara with a further adjusiniani to the weighted average number of ordnary shares (o reflect the etfects
of all potential dilytion and any Increasa in share capital during he yaar The dhuted eamings par shara is not presentad in the fnancial stataments because the impact of the
dilution ks knmaterial The mpaci on the samings per share is 0 02p

The weghlad average number of ordinary shares includes shares held by the Employea Banell Teust {see note 25)

012 2012

voo's 000's
Waighted avarags number of shares used in cakulation of bask sarmings per share 50,740 44 328
Efect of potential dilution ~ share oplions 01 301
Woeighted average numbar of sharas used in calculation of diuted eamings per share 51,041 44 627

The eammngs per share i derived trom the figures as blows
Conlinuing  Discontinued

2013 cperations operations Total
£'000 £'00d £'000
Profit attar tax 10 104 {230) 9,874
Minority intarast (2,804] . {2,804}
Prafit aftor tax and minarity interests 1,300 {230) 7,070
Change in lair value of determed consideration 3,088 - 3,098
Buafore change [n falr valua “FV* of deferred consideration 10,398 (230) 10,168
Loss on disposal of discontinued oparations - 287 287
Botore FV adjustments on deferred considerstion and profit on disposal - basic 10,334 — &7 10.455
Non-recurring costs 1,069 - 3,069
Tax efiact on non racurming costs 721 - [721)
Bafore FV adjustments on deferred consideration and non-recuring costs 12,746 57 12,803
Acquisition costs 918 - B18
Bafore FV adjustments on deferrad consideration and non-recurring cosis and acqulsition costs 13,864 57 13,721
Contrruing uscontmued
2012 coerations opentions Total
000 £000 E000
Profit atter tax J065 17.507 20,572
Minority tntarast {2.1451 - {2,145)
Profit after tax and mincrhty inlarests 920 17.507 18,427
Change in falr value of defered consideration 1,503 - 1
Bofare change in (alr value "FV* of datarrad consideration 2423 17,507 19,930
Profit en dispoxal of discontinuad oparations . (17 123 {17.123)
impalmnent of non fnenclal assets - 1,196 1,196
Balora FV adjustments on defarred considaration and prodit on disposal - basic 2,423 1,580 4,003
Nof-recufting costs 3,280 - 3280
Tax afiact on non-racymng costs {820) : {820)
Before FV ad]ustments on delerred censiderabion and non recutting casts 4683 1,580 8,463
Acquisition costs 1,743 - 1,743
Belora FV agjustments on deterrad considaration and non recutring costs and atqulsition costs 5,626 1,580 8208
2013 20t2
£000's £000's
From continuing operationsa
Eamings par shara - basic 1,300 14 4p S20 21p
Beolora fair vatue "FV* ad|ustmeants on dalarred consideration - basic 10,398 205p 2423 55p
Batore FV adjustments on delerad consideration and non-recurring costs 12,146 251p 4,883 110p
Batore FV adjustments on daf L tion and nan-recurring costs and acquisition costs 13,6684 26 9 6,626 15 0p
From diacontinued operations
Eamings par share - baskc {230) {0.5p) 17 507 395
Bafora FV adjustments on dalarred consderation and profit on dispesal basic 59 01p 1,580 a3 6p
From continuing and discontinued opemticns
Eamings par sharg - basic 14070 13.9p 18,427 41 6p
Betore FV adjusiments on dalemred considaration basic 10,168 2090p 19830 45 0p
Belore FV adjusiments on deferred consderation, nen recumng costs acquisivon casts and profit on
gisposal basic 12,721 26 9p 8,206 18 5p
The adjustment lor non recuming casts includes a tax saving at the cumen! rate of 23 5%
9 Cividends
The Group has pald intenm dividends in the year of £1,991,000 (2012 E1 200 000) The Group has not o 1 afty turther ¢ Is during the yaar enced 30 Seplernber
2013 (2012 niy
10 Goodwlil
Positive Impalrmant
goodwill losses Total
£'000 £'000 £'000
Opeaning nat hook value as at 1 October 2012 121,098 (5,000) 116,098
Acquistions (see MNote 34) 8,201 . 8,201
Disposals and snpaimants {2.099) 1,962 {137}
Remeasurement of assets and llabititles al acouisition {572) . (572}
Reclassiicalions and other adjustments {657) - (657}
Clasing nat book vatus ss at 30 September 2013 125971 {3.038) 122,933
Opening nat ook valus as at 1 October 2011 49,961 {3,805} 46,1568
Acquistions 71,153 . 71,153
Disposals and impabmients {16) {1,195) (1,211)

Clasing nel book value aa at 30 Seplember 2012 121,098 {5.000) 116,098
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10 Goodwill {continued)
For the purpose of annual impalirment testing goodwill Is allecated to the foflowng cash-genertng unds ("CGUS”), which are the unks epetiad to banefit from the synerg s
ol the business combnalions in which the goodwil anses

Broking Underwriting Total Broking Undarwriting Total

2013 2013 013 2002 2012 2012

£'000 £'000 £'000 £000 £000 E000
Linked Kingdom 11,488 12,259 83,747 71421 12259 83,680
Europae 14,663 2,462 17,125 12,750 2462 15,212
Austrabosia - 2612 2,612 . 2,612 2,612
Amgricas 5,851 - 5,851 7058 - 7,056
Middla East 168 - 198 198 - 198
Far East 9,180 - 9,180 312¢ . 3,120
Other 4220 - 4,220 4,220 . 4220

Gaodwill at 30 September 108,600 17333 122833 86,765 17,333 116008

The recovarabis amounts ¢f the CGL)s are datermined from value in use calculations The primary dnver (or the cakcuiationa i the va'uation of each CGU at tha end of a
throe year torecast, at which stage projected profuabity is considerad to eguate to nomnalized tuture cash flows The vatuation is basad on a mutuple of projectad mvanug
and profit discounted 10 net present value Thesa cakulations use projections based on inancial forecasis approved by management covedng a threa year pariod The key
assunptions lor the valua In usa calkculations are those regarding the discouni rales growth rates, and valuation Mulipies Managemen! dstmateas discount ratas using
cumant markel assassments ol the tene value of monay and the Grroup's cosl of capital, The grawth rales withe the fnancial farecasis are dalerminad based on
manggement s knowtedge of the busingss and expaciations lor markat devetcpment. Valuation muftiples appled reflact manasgement’s inlemal model for the vatuation of
insurance intermeadzries

11 Intangible asseta
Patents and Custoemer
softwars  reistionships Other Total
£000 £'000 £'000 £'000
Qpening nat book value 1 Octaber 2012 1,798 21,281 231 25,450
Exchange dittersncas 14 . 14
Additions a0 93 15 188
Acquisition of subsidiary (see note 34} - 31836 416 4,282
Amortisation 44) (2.824] {138) {3,006}
Closing net book vaiue ps al 3] September 2013 1.834 22,400 2,684 26,898
Costs 2,350 26,154 3,190 31,694
Accumuriated amortisation (516) .754) {526} (4,796}
Clcaing net hook value an at 30 September 2013 1,834 22,400 2 664 256,898
Opening nat book valus 1 October 2011 1,454 2,206 600 4,260
Exchange dffarences (19} - - (19
Additicns 366 19724 2,083 22173
Acguisition of subsidiary 286 - - 288
Amonisaton (234) {649) 312) {1,195)
Reclassficationy {55} - - {55}
Closing nat book value as al 30 September 2012 1,768 2t 201 237 25 450
Costs 2,270 22211 2759 27,240
Accurmutated emorbsation {472) {930) (3as) {1.790}
Closng nasi bock value 83 at 30 Septamber 2012 1,788 21,281 2371 25450
12 Property, Plant and Equipment
Fixtures,
Leanehold HWolor fittings and
Improvements vehicles equipment Total
£'000 £000 £'000 £'000
Caoot
At 1 October 2012 5,482 309 14,804 20,795
Additions 1,135 120 24877 4,132
Exchange diffarances (27 9 10 (26}
Disposals an¢ impairmants {47) (97) (189} (333}
Al'X) September 2013 §5.542 523 17502 24,568
Accumuistad depreciation
AL1 Ociober 2012 1,342 273 9,868 11,503
Depreciabon for the year 828 103 2,247 2,978
Exchange diffarances {d4) 8) {120} (170)
Disposals nd mpaiments {9) {79) {176} (294)
Al 30 Saptamber 2013 1,887 £93 11,830 14,017
A130 Septamber 2013 _4,850 prr] 55663 10,551
At 1 October 2012 4140 236 4916 9,283

As at 30 Septamber 2013 tha net bock valus of tangitke txed assats hekd undar fnance leasas was £1,502,500 (2012 £1,109,000)
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12 Property, Plent and Equipmant (continuad)

Fidturea,
Laasehold Motor {fmmngs and
mprovemnts vehicles equipment Total
£000 E G20 £000 £'000
Cost
At 1 Qcteber 2019 287Q 181 9,718 12,779
Agddiions 2,554 58 2904 5516
Acquisition of subsidlary 1,036 114 §325 65475
Exchangs differences 307 181 579 1,067
Disposals and impalments (1.285) (35) (3722 {5042}
At 30 Seplember 2012 4§ 482 509 14 804 20 795
Accumulated depreciation
At 1 Oclobar 2011 1969 88 5428 7 485
Dapreciation lor the yaar 385 71 1522 1,948
Acquisition of subsidary 209 B4 4278 4,551
Exchangs difterences 167 55 763 985
bispasals and impairments 11.358) {5) {2 103) (3 466)
Al 30 Sepismber 2012 1,342 273 9848 11.503
Net book vatue at 30 Sepiember 2012 4140 236 4918 9,292
13 Inveatments heid at cost
23 2012
£:000 £000
tnvestment, at bagmning of year 101 775
Acgulsitions during the year 549 298
Net investmert 1822 1.073

tn January 2013, Howden tnsurance Brokers AB purchased 20% of Soassurance Danmark A/S (SO Assurance’, an insurance broker located in Denmark for £350,000
DUAL Imemational Limitad acquired 12 9% of DUAL Asset Underwriting Limitad, a UK-based insurance company h May 2013 lor £250 000

The Group ganed several invasiments as part of major acquisiliona A 24% tnvestmant ts hakd in HY Marine RisksLimitad with a value of £85,000 at year end, purchased as
pan of the FP Marine acquisition As pen of the acquisition of Windsor Limiled ths Group acquintd a 37 5% witerest n Charterama B V , an undaraiing agency based in the
Natherlands The valus of this investmani is £64,000

Tha Group continuas (o hold ts kivasiments in Howdan Korea Limited {39 9%} and GRC Howden Raasurans Broketigi Anonlm Sirkatl (*GRC") (9 99%), & brokerage basad

in Turkay
Tho Group does not have board representaton and is unabie to axert any sknibeent influence on the financal and operatng polcies of these investments

14 invesiments In associates

During the year Howden Broking Group Limdad acquirsd 25% of Howden Patagonia Coredores de Seguros Socwoad do Rasponsabaidad Limilada ("Patagenla’), a stant
up insurance broker incarporated and based i Chile tor £353,000

Howden Broking Group Limited owns 25% of the equity sharahoking and also hoid  seat on the board of the company resuting In significant infiuance aver the financlal
and operating poikies of Patagonla

2013
£'000
Investmant at cost 353
Profil from assoclate —
Not investment in asscciate 353
The Group has not included the results of Patagonia in these accounts as the amounts are deemed immailenal
15 Trads and other recslvables
2012 2012
_£ooo £000
Insurance racevables 45,970 25,789
Other dabtors 8,215 5643
Prapayments 7,438 6,193
Corporation tax recoverable 4303 2324
61,524 39 549
2013 2012
Non-curant £000 £000
Other dablors [E5) 62
139 62
Total trade and other receivahies 063 40,011

The dirgctors consider that he camymg amount of trace and other racesables approxmatas their lnir value
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18 Cash and cash sgquivalents
2012 20t2
£'000 £ 000
Cash at bank snd in hand = stariing 78,502 35,253
Cash at bank and in hand - cther cumancies 94,552 100 410
Bank overdrahs [556) {278)
172,888 136 385
2013 2012
£'000 000
Fiduciary 154,853 113,488
Own lunds 18,235 22897
172.888 136 385

Tha Group holds short tarm deposits that are made for varying perlods, dapending on the cash requiremants of he Group Thasa deposits eam interest at rmarkeai short tarm
deposh ratas The Group has unrestrictad eccass to hasa deposhs which meat tha dalnltion of cash and cash gquivalonts

Fiduclary batances comprisa clenl and insusrer menlas and fees and commissions eamed but undrawn & the balance sheat date Thesa are held In Insurance trust fund
bank accounts lor the banefit of chents and hsurars

A portion of the Group's cash balznge 5 nol available [or usa dua to legal réstrictions and conirgls, At 30 September 2013, tha Group's restictad cash batance i5 £2 1 (2012
£1.2m)

17 Trate and other payables loss than ans yesr

2013 012
E'000 £000
Insurance payabies {152,788) {106 828)
Trade and cthar payables 15.752) {8,140)
Deterrad consideration (962} {3.183)
Qther tax and social sacurily {2,495) (2.092)
Accruals and deferrad income {17.843) (18,310}
(27 093) (29 705)
Tatal rade and othar payables {179,861} (126 593}
Tha diraciors consder tha! the tarying amount of trado and other payables approximates thelr lar valve
2013 2012
£ 000 £000
Caomporation tax payabia {5 241} {4 124)
18 Trade and other payshies due alter more than one year
Amounts faing due afer more than ong year 2013 202
Deferred considaration - 0
Trade and ather payablas (2,415) (3,450}
19 Borrowings
2012 2012
Current £'000 £ 000
Loans from retated parties {1,440) {158)
Bark borrowings (20,823) {2,737)
Finance ‘ease kabilties (638) 443
(22,.801) (3378)
2013 2012
Non-cument £000 EQ00
Bank bomowings (68,146} {63,718)
Loans from refalad parties (20,501) (11.,584)
Fnanca laase labiilles {B85) @15)
Other lozans - Menorah Mivtachim tnsurance Limiied {1,182} [1542)
{B3.8T4) (77 439)
Bank borrowings

The bank bosrowngs inctuda the syndicated facities with HSBC end Lioyds Banking Group ¢l £70m, entered into upon acquisilon of the Windser group in 2012 The
fzciiles are spit into a £30m Amontising Fecilty (Fackly A} payable ovar the coursa of tho tve years, and a £40m Budiel Fecidy (Faciiity 8) payable a! the end of tha lve year
tarm £3m of Faciity A was repald during 2013

During the year Me Geroup also draw down on an atqulsition faclity and a revolving credi taciity £6,1m has been drawn down on the acquisiion facillty lor the year anded
30 Saptember 2013 out of a total avadzbia faclity of £10m The revolving credd facdity has a balance of £16.5m ai year end Tha revoiving credt faciity Is classified as a
curreny kabiity whie the acguisition tacility ks a long-tamm Habikry

The laciitios baar inlarest which is calculatad based on LIBOA plus margn The mamm is diferent lor each faciity and reduces as tha adjusted leverage reduces kr the
Sae ncte 40 for changes to bank bormowngs occuming aftar the balance sheet date

Laoans from reisied parties

Folowing the changes in sharsholding of the Company and the repurchase of the Group's share capiial {sae Nole 25), the sharaholder loan nolas from BP Marsh and 3i
Group Pic of £4 Tm wers fully repa'd B P Marsh & Company Limeed ("BF Marsh') ncreased their loan to the Groupt te £6m, which is repayable by October 2017 and bears
intarast of LIBOR + 5% {miumurn 7 5% per annum) The toans trom Muroko Investments S L and tnvarsionas Mureca S L continua to bear inlarest at LIBOR +6% [minmum
9%) and ara both repayabis during 2314 These loans ara secured by & debenture over the assets of the Company
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19 Bamrowings {continued)
Logn notes tfrom relgted parties

As part of the FP Manng ecquisition, foan nolas Iotaling £6 6m wera issued dunng tha year The A joan notes of £1,684,541 hava a lnal redemption date of 5 Fabnary 2018
with an interes! rate ol 9% Tha B loan notes hold a convarsion option to conved into A sharas of the Company Saeveral shargholders have exercised fis oplion during 2013
10 aciuire 168 300 shares, with the aption perod expring S June 2014 Al year end the B lcan antas had a batance of £1,640,598 bearing an Intares! cate of 0.5% per
annum Tha C loan notes of £3,954,517 with an interest rata of 5% will bre settied in cash by 5 Febeuary 2018

A loan note to Hendricks & Co was issued in May 2013 of €5.5m, altracling an tntarest rate of EURIBOR +3 5% Tha ban note has a nal redemption date of 1 Oclober
2ns

As pan of the Windsor acquisitor: in 2012, the Comparny lssued Loan Notes of £5 125,000 These are redeemabie should Hyparion elther be sold or n the event of an initlal
public offerng It neithar of thase avents cccur, tha hnal redemption date Is 3 October 2017, Throughout tha ioan term interest is payable at a rate of 9% per annum

Othar ipans - Menorah Miviachin insurance Limited

The Group has a foan from Menorah Mivtachim insurénce Limitad with a carrying value of £1.2m at 30 Seplember 2013 Tha loan atracis botnh a fixed component of intarest
a16 2%, end a varahbla component of interest at CP| + 3 3%, payable in quartarty instalments over five years The kan ks sacurad by both a lecal Israsli law securty as well
as a floating charge ver the a5s61s of the bormgwang subswiary company, Howrten General and Macine (nsurance Bokers (2011) Lmited Mowden insurance Brokers
{2002) Limited also provided a koca! Israet law security over its income fow and agresd nol to pravide any securty i favcur of any third parties (negatve pledgs), axtudng
pleages that woukl be given n the ordnary course of business and there are certan rastriction on distrbutions of dividends by the company

The carrying amounts and the fair value of bormowings are as follows

Camylng amount Falr value
2013 2012 2013 2012
Currant ['000 ED00 £'000 E'000
Loan from related panies (1,440) (197) (1,440) {197)
Bank boermowngs (20423) 2,737) {20,823) {2,737)
Finance lasa labiities (s38) {¢44) (638) {422
{22501} (3378} {22,901) [3 378)
smount Fair value
013 2012 2013 2012
Non-cutrent £ogo £000 1000 £ 580
Bank bomowings {66,146) 83.718) (68,148) (63,718)
Loans and loan notes from relatad parties {20,501) (11,584} (20,501} {11,584)
Fnance lease Babigies {865) (615) {865) {615)
Other loans - Menarah Mwvtachim insurance Limited {1,162} {1,542) {1,162) (1.542)
(80,674) {77,439} (88,674) {77 439)
20 Liquldity put aption
2013 2012
£'000 £ 000
Liquidity put option {40.489) {48 118)

On 3 July 2012, 6 876,900 "A’ ondinary shares of €0 01 each {the Windsor consideration shares™) weng Msued 10 sharshoktars of Wadsor Limded as part of the
conskieration paid for the Windsor Group acquisiton Under the terms of the acquisition, the Company agreed thatd no IPO or sale of the company cccurs before 27
Saptember 2017, tha holdars of tha Wingsar censdaration sharas will have tha dght to convent thar shares inta ban nolas which wauld ba repayeble in 2022 This
conslitutes a pul option for the holders of the shares ("the Equidity put opbon”)

The liquidhty put option has a cap on the value of loan neles which can be lssued of £50m The Group has recognised the raxmum redemption amount of £50m which has
toen discounted o present vakue

Management does rol believe the liquidity put option will crystaliise In five years' tme, as it is expacted that there wil be othar exlt siratagias avafiable to tha holders In the
ovent of an IPO or sak of the Company balore Saptamber 2017, the put oplion woukd be cancelied and e labily written back to equity aganst the liquidlty put option
raserve In the unikely avard thal the put option is exercised loan noles will be issusd to the holders of the put option in 8xchange for thalr 8,876,900 'A’ ordinary sharas The
shares chlamned by the Company through this exchange would be canceted, with a transfer lrom share pramium sac share capiial io a caplia) redemplion reserve The nat

Impact of this tr tion o ha b 1 and on the starement of financial pesaion is anticypated to be tni
21 Provislons

E&O
provisions
£°000
At 1 Octobaer 2012 677
Ansing from acquisitions and disposals &6
Additions 775
A130 Seplamber 2013 1818

22 Finance Leases

The Group hoids 8 portion of its property plant and equpment undar finance leases The Group has opbons 1o puchase the equipment ior & nominal emount ot the end of
the leasa terms Tha Group 8 obligations under finance leasos are Sacurad by the lessor's Uie 1o the lansed assets

Interest rates undertymg all obligations under finance mases are lixed al respective contract dates ranging from 2% 1o 7% per annum

P t valua of mik leass

uinhu:: laass payments :
M3 2012 201 2012
£'00¢ £000 £'000 ;000
Not talsr than ane yoar i578) {369} (514) (317)
Later than one yaar and not iater than fva ysars [+,059) 814 {990) {740)
Latar than five years - - . -
11837) (1183) (1.504) (1,057)

Less lutura finance charges 133 126 -

Presant valus of minimum 1659 repayments 11,504) 11,057 {15080 01057}
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23n Catagories a!f financial sasels and Habiliting
Tha camyng amounts prasantad t the statement of financial position relate to the lollowing categorias of assats and Habiities

Loans snd Falr value

30 September 2013 £'000 £000
Trade and cther recsivables 52,063 -
Cash and cash equivalenis 18,235
Trade and othar payables {29.508) -
Corporation tax kabiias =241) -
Short tefm borrowings {22.801) -
Long-tam boravangs (8B,674) -
Derivativa financial instruments

Forward tomaign curranty contracts * - 122

Interast rata swaps - 244

Fuuro payments o minosfly interasts due In less than one yaar - (637}

Future paymenis (0 minorlly inlerests due in mere than one year - {19,701}

Liquidity put option - (48,489}

* Forward forign cusrency contracts are designated end efiective hedging instruments
Assals/ (Kabisties) that are measyrad at fafr value are recognised on tha statamernt of financia! position and gams or Ipsses am recognised in profit and loss The fair vatues

ol dgrivative fingnelal instrymants ars d nad by elarence to axpacied future payments
Loans ana
recalvables/ Fair valua
other fmancial  through
Kabidias proft or loss
30 Septamber 2012 £000 £ 000
Trade and giher recenvablas 40011
Cash and cash equivelents 22,897
Trade and other payables {32,855) .
Corporation tax Eatbltes {4,124} -
Short term bommowings (3.378) .
Long lerm bomowings 77,439} .
Forward kraign currency contracts - .
Forward foreign cumrency contracts - 81§
Intarast rate swaps . (373)
Futura payments 1o minonty interests ¢ua in less than one yeas - {3,203)
Fulure paymants to minorty interests due in more than 0ng yoar - (10,057
Liguidity put option - (48,118)

23b Derivative Anancial instruments

The Group usas torward gxchange contracts (o reduce the nsk associated with salas denommnated bn foreign currences for Howden Insurance Brokars Limited and Dual
Intemational Undarwriing Limied A1 30 September 2013 thera wers outstandng contracts with a fair value of £722 000 (2012 £8168,000) In lavaur of the Group for the
purchase of foreign currencies in the normal course of busness

Tha Grot:p also has interest rata swap transactions to hedge e risk assoctated with the variable interast payable on s long taim bank borremngs AL 30 Saplember 2013
thare were gutstanding contracts with a lair value of £244,000 (2012 £373,000) in lavour of the Group {in lavour of tha HSAC and Lioyds Banking Group i the prior year),
all ol which are 10 recelve foatng/pay fixed interest rate swaps

The fair value of the above contracts ls calcutated using the mark to market rates prevaling al the end of the fnancial year Further detatl ncluding sensiivity analysis on the
fawr valua ol outstanding contracts &5 contained below

The carrying amaunts for tha Group's darivalive bnancial nstruments may be lurther analysed as lollows

2013 2012
Fab vahue ol cyrrent and non-curreni darivative assets/{llabiivas) £'000 £'000
Forelgn exchange orward contracts * 722 816
Intarast rate swaps® 244 (373
Future paymenis to minority shareholders {20,418} {313.2680)
Nat fair value of derivatives 119,452) (12817)

* Thesa coniracts are gasignated and are sifactive hedging insiruments
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23¢ Financial liabBlity on payments io minarity interests

The tair vatus of tha Group & linenclat labilty on paymerits to minarhy interests st the year end was £21,380,000 (2012 £13,260,000)
The tuture commitmeants includa the ecm-oul due on recent acquisitions, and the future Eabilty on put and call epbons The option kabulty ks carrled at fair value and revalued

each yaar with movementa going threugh tha income statement The Eabilias as at 30 September are ag (llows

Hendricks & Co GmbH DAQ surance Agency Eam out

Hendricks & Co GmbH DAQ insurance Agency Put and Call option
Howden Brasil Agministracio o Comatagem De Seguros Lida Eam out
Howden Brasit Agministraga 8 Corratagem De Seguros Ltda Put and Call option
HBG Asia Holdings Limited and controfied entities Put and Call option
FP Group Limited and controled antities Eam out

FP Group Limited Put and Cal option

Northedge Forsikringsmegling A S Eam out

Howden Employes Benafits Limaad Eam out

Howden Insurance Brokers AB Put and Cal opticn

Howden [baria S A Put and Cafi option

Total

Non- derivative portion ctassified as trade and other payabies

Total derivative lUabilities an paymanis to minority interests

23d Financial instruments hald at fair vatue

The disclosura of fair value measurements by lavel is assessed usog the loliowng fair valus measurement higrarchy
* quotad prices {unadfusied} n actve markets for idantical assels of liabinias (Level 1),

* inpuis othar than quotad prices Nckided within Level 1 that are ohservabla for the assat of Kabdly (Lava! 2}, end

» Inputs for the assal or lablity that are not based on observable markat data {Level 3)

30 Soptember 2013

Dedvatve financial nstruments
Farward foreign currency contracts
Interest rate swaps
Future peymants o mmority interests
Liquidty put option

30 Septamber 2012

Dertvative Imancial instruments
Forward forsign curmency contracts
Iniarast rals swaps
Future paymenis fo minarity interasts
Liquidity put option

238 Reconcllistion of movements in Lavel 3 financial instruments

Bolance at 1 October 2012

Gains and pssas recognised in Income Statemen)
Raclassiications

Acquisilions

Adjustments to initial recognition

Setted during the year

Batance at 30 Septamber 2013

Balancse at 1 Qclober 2011

Gaing and lossas recognised in incorne Siatemant
Acquistions

Sattled durng the yaar

Bsalance at 30 Septamber 2012

2012 2012
£'000 £'000
3,756 7.580
3,423 .221
1,208 1,288
a7 1,024
1,325 1147
550 -
3,926 -
2,173 -
2,432 -
[ 4] -
1,600 M
21,380 13,260
{962) -
20,418 13,260
Level1 Level 2 Lovel 3
£'000 £'000 E Q00
- T22 -
- 244 -
- . {21,380}
- — 48,485
- [ 1] 869}
Leval 1 Leval 2 Leveld
£'000 £'000 £000
- 816 .
- @7y .
- - {13,260)
- : (48,118)
Y K] {61378)
Financial
liabilities on
payments to
minority Liquidity put
interests. option
£'000 £'000 £'000
(13.260) 48,118) {61,378)
(2,727) (379) (3 098)
3.6M1 - ash
(13.362) - {13 362}
2.182 - 2182
2,116 - 2,116
{21,380) {48 489) {69,868)
Financial
liabifitias on
payments to
Minorty Liquidity put
intarasts oplion
£000 £'000 000
{11,373) - {11373
(1.502) - {1.502)
(g.;gz) {46,118} (5; g;:)
13,250) [48,118) 81378}
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24 Deferred taxation
2013 2012

€000 £000
Decelesated capitai allowances 4RO 445
Losses canlad loward 18 103
Other short-tarm tming diffarances [4,543) (4.621)
Net deferred tax batance {3.945) (4,073)
Deferred tax mssel
Amaount racoverable within one year
Batancs at bagnning ¢f year 2185 1,345
Detarrad tax (dsbhi)l'cradd n profit and joas account (I657) 840
Racla ss¥ication and other adiustments 650 -
Exchange dffarences (36) -
Baiance at end of year 2.402 2 185
Detarred tax Hsbitity
Balance at beginnung of year (6,258) {408}
Determed tax credit{dabl) o prold and logs acoount 749 {(395)
Acquishion of aubsdiary {890} (545N
Exchange dffarances 52 -
Batsnce at end of year {8,347} (6 258)
Net defarrad tax iabllity at end of year {3.945) {4 073)
Tota) defarred tax cradd n profit and loas recount lor peried {note 7§ 381 446

The recoverabildy of Lax losses s dapandent gn them baing sufliceent future taxablo profils Current forecasts support the panial racoverabilly of these losszas in the
lorasaeabla future  Accordngly no defemad tax asset has been recognised In respect of iosses not expected to be recovaerad in he loraseeatie tuture
Factors that may affect future tax charges

The Group has capital losses of £761 000 (2012 £84 000) available to cany forward for offset against fulure capttal gains Tha Group has unecognisad non trade lossas of
£1,994 600 (2012 €3 931,00C) for oitsat against futura income, sublject to certam resirictions
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25 Share capltpl
Allatisd and called tp
2013 Number
‘000 £000

Clasgified os equity-
A ordinary shares of £0 01 gach 37,414 74
A ordinary shares of £0 01 each * 6,877 69
8 ordinary shares of £0 01 sach 3,395 34
C ondnary shares of £0 01 each M8 2

50,005 500 _
Adjustment for employaa banafil trusts
A ordmary shares of £0 01 each (358} 3
B ordinary shares ol £0 C1 gach {195) )
C ordinary sharas of £0 01 each {53} {1)

49,401 494

ABiotied and catied up
2012 Numbar
‘000 £000

Classtled as agulty
A ordinary shares of £0 01 gath 35,051 291
A ordinary shares of £0 0% each * 6877 69
B ordinary shares of £0 01 each 3,335 4
C ordmary shares of £0 01 each 1,478 15

50 801 S09
Adjustmant for ampioyae benelit trusts
A ordinary shares of £0 01 sach {114} (1)
B ordinary shares of £0 01 sach 3} -

50 684 508

* With cplion to convan into 1oan notes

The A ordinary, 8 ordinary and C ordinary shares of £0 01 each rank parl passu n all raspecis sxcepl thal on the sala or liquidation of the Company the proceads shall be
divided betwaan tha sharehokiars as foliows
* lirstly, the holdars of the A ordinary shares will recaive the first £2 6004 par share

= sacondly, e holdars of the A ordinary shares and the B ordlnary shares will each recaive tha sum of E0 4296 per sharo [£3 03 - £2 5004],

« thirdly the batanca betwean £3 03 and £3 60 shall be distributed betwean tha holdars of he A ordnary B ordinary and C ardinary first issue {C1) sharas equally as though
thay ware one class of share, and

« faurthly the batance batween £3 60 and €4 41 shall be ¢sirbuted batween hae holders of tha A ordmaery B ardingy © ommary frstissua (C1) andt C ordnary second
ssue (C2) shares equally as though thay were ona class of share ang

= lastly tha balance ovar and abave £4 41 shaf be distnbuted between the holders of the A ordnary, B ordnary, C ordinary fis! issue [C1) C ardinary sacond issue (C2) and
C ordinary third ssue (C3) shares aqually as though they ware ona class of share

During tha year, 286,000 'A ordinary sharos of £0 01 each were Issuad to shareholders of Northedpe Forsiknngsmeging A S as part of the considaration paid for the
acqulisition of the company As part of the considaration payabile for tha acgquistion of FP Group Limited, loan notss werg issued which gava the purchasar an cplien (o
convert to A ordmary shares of the Company during the year The loan note hoidars chose (o exsrcise this aption which resufisd In tha Company Issuing 168 300 A orginary
sharas to the shareholders of FP Group Limated

The Comparny also lssusd naw sharas during the year in relation 1o empioyas share incentiva amangements for the Howdan Narts Amarican Property & Casualty Lmited
(CNAPAC") and Howdan Property Insurance Sarvices Limited ("HPIST) broking tesmas, as pan of tha considaration payable folowing the ararciss by Howden Broking Group
Limited of call oplions an shaias rapresenting the minority intesests in NAPAG and HPIS A total of 184,500 A ardinary shares wara i3suad as pan of the NAPAC transaction
and a total of 60,200 A crdinary shares were 13susd es part of the HPIS transaction A simiar exarcise was performad in the ysar ended 30 September 2012 In retation to
both NAPAC and HPIS whateby 100,100 A ordinary sharss worg Issuad as pan of the NAPSC tansaction and 96,200 A ordnary shares were issued as part of tha HPIS
transaction

On 3 July 2012, 6,876,900 ‘A’ ordinary shaves {with option to convart inta ioan notes) at £0 01 each ware issued lo sharshoiders of Windsor Limited 25 pant of he
conskderation paid for the Windsor Group acquisiton See nota 20 for further dotalls on tha conversion oplons

in September 2008, the Group estabishad the Hypetion Insurance Group Employes Benelt Trust 2008 ("Hyparion EBT™) to hold shares to bo used 10 mest futura Kabites
relating 1o the Group 3 share based compensation plana  Under IFAS the EBT Is considened to be under de facio controf of the Group, and has therslore been consaldatad
into tha Group As st 30 Sepiembar 2013, tha Hyperion EBT held 322,350 (2012 68 650) A ordinary shares of €001, 195 400 (2012 25 200) B ondinary shaies of £0 01
end 52 800 (2012 nill C crdnary sheses of £0 01 in tha Company

Upon acquisition of the Windsar group of companies the Group also ablaned control of the Windsor Employae Benelit Trus! (Windsar EBT") which has a simitar function
to that of the Hyperion EBT  As et 30 Septembaer 2013, the Windsor EBT held 33,800 (2012 45,300) A ordinary shares ot £0 01 in tha Company
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25 Share caplial (continued)
Chenge in major sharehotders and repurchase of share capital

©On 9 July 2013, Genara! Aflantic Hawthorn 8 V' purchased sharas reprasentng in lotal 20 85% of the share capnal of the Company, ¥ 8 tensaction involving the sale of
shares held by wo of the Company's major shareholders 21 Group pic ("337) and BP Marsh 8 Company Limited ("BP Marsh®) Prior to the Yansaction, 3i and BP Marsh held
22 42% and 1] 61% raspactivoly in the share capitat of the Company I sold 100% and BP Marsh suld 80% of helr raspective sharehakings in the Company in the
transaction

Al the same tme, tha Compeany rapurchased pan of ds own sharg capital trough the repurchase of a wial of 2,856,800 A ordinary sharys kom 3 Group at £5 20 par sham
giving an overaf vatua of £14,855,360 Of this fotal 1,923,000 A shares vatued at £9,999,600 wera Snanced from the Goup's distributabls reserves, while the remanmng A
933,800 sharas, valued at £4,855 760, ware [manced irom a frash share issue Stamp duty costs were incurred at 0 5™ of the purchase price of tha sharas which wera
expansad through the income statemant.

The 1,923,000 A shares rapurchased lrom the Group's distributable resorves were efigible for treaiment as lreasury shares The Group elacied to cancel thase shares The
par value of thase thares was £0 01 per share, which resultéd in a reduction of £15,230 to the Group's sham capital. The sheres repzgquired as o resut of the frech share
issue warg not ekgble for treatment as A beaswry shares and wera shso cancelled by the Group The nat eflect to the Group's share capitel from this transaction was nil Ag
=l shares repurchased were cancalled, tha Group did not hold any treasury shares a1 yaar end apart from those hekd by the EBTa

Share-based compensation plans

Curing the yaar 841,200 C3 ordinary shares were issued for sharg based incontiva schemes The total cost recognisad by tha Group was €l (2012 Eni)

The Company continues to oparate an exscutive shara option schamae lor axacutive diractors and other senior employges undar which the options odgnally granted over
Ondnary shases ol £1 each in the Company prior 10 the reorganisation of the Company’s snara capital on 31 March 2008 wara convertad into oplicns over A onfmary shares
of £0 01 each in the Company This schems is no longer an HMRC approvad scheme, having kst its HMAC approval status on the recrgandisation of the Company's share
capital in 2008 The price at which options were granted under the schema was based upon the astenatad marks! value of the sharas al the date of grant of the cptions In
each case Options ware grantad on the basis that thay wouk! be exercisable batwesn 3 yaars and 10 years after tha date of grant, foBowng which they would l2pse

During tha yaar snded 30 Sepiember 2012, howsver, tha Remunaration Commifiee agreed on behalf of the Compzny to axtens tha final expry date of certain cptions which
would otharwisg have lapsed to § December 2014 The chargo for the year m respect of these options amounted o £nd for the year ended 30 Saptamber 2013

All share schema incaniives are et the abschute discrelion ot the Remuneration Commities, with no employee having the right to receive sucha grant  The lair values ot
shara-based ncentives ars detormined al thet date of grant.

Qutstanding share cptions

Al 30 Sapiembar 2012 thers were 300 600 unaxearcised options In respact of the Company's A ordnary shares of £0 01 each, which were issued lo various exacutives in the
Group Buring the year thare was no movement in tha number of shara options ssued

An analysis of tha axarcise prics ang the dates he share ppticns may ba exergsad is sat out balkow

Exprcisablo Heid at end of

Date of grani Exarcise price trom Expiry dala year

£ Number
5 Decembar 2001 022 0822004 0622014 16 200
10 February 2002 028 110272006 0an2r20t4- 25,000
14 June 20404 046 150672007 0B 2/2014° 47.500
14 Decembar 2005 147 151272008 15122015 25,000
19 July 2005 1.40 2000772009 2000722016 75,000
08 Dacember 2006 150 09/12/2009 09/122018 15,000
22 October 2007 1.52 23102010 2310207 9,900
2% Novambar 2007 152 RM1/20%0 2hing 86,900

300,600
——————
* The Lnal exercise dates of thesa options have been exiandad by the Company to 6 Oecember 2014 in sach case
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26 Other reserves

2013
As at 1 October 2012
Met toroign exchange ad|ustmonts

Repurchase of share capita)

Ne1 movamenl in sharas held by Employee
Benafit Trusi

Magvement in cash flow hedge

Ansing on acquisition and disposals
Fevatuation of assots

As at 30 Sepiembar 2013

2012
Dividends pakd
Nat movement In shares held by Employee

Movement in cash Bow hedge
Agising on acquisiion and disposals
As at 30 Saptembar 2012

Capiltal Asast Shara Canh flow

rademption luation phi Tranalaton hedging Minority option Total other
reserve reserve reserve EBT reserve reserve resarve resarve raserves
£'000'n £000's £'000's £ 0a0's o0 s £000 3 ‘000 e £'000's
- - 852 807 182) 444 (7.120) (5.069)

- - 40 - (1050} . . {1.010}

19 - - - - - . 19

. - - 832 - - 832

. - . - 622 - 522

. - - - {(12110) {12 110)
. ag - . - o . 39

19 39 802 1,639 1.012) 3] (19,230 (18.777)

Share

opticns Translaten Cashtiow  Munority option Tolal othes

rasarve  EBT Rasery resave hedgng esave rgsarva resarvas

£000's £000's £000's £000's £000's F000 s

. . 444 444

- 227 . : [3,043) 2 818
862 807 [H] aia (7 120 l?."_]'| 065)

The reserve for mtordly options includes the niial fair valus 0f put option liabiities granted to minority sharghoklers and future commigments of polential obhkgations 1o
acaquira shares in subsidiarias curmantly held by non-cantroling shareholders Subaequent changes In tha falr vatue of the put cpbon tiabiity g recagnised In the incama
Tho movement m tha minority oplion resarve roprasents the fulure commitments to purchase minonty intarests The movemant ralates to the acquistion of the followng

Howden Brasil Adminisiraclo & Corralagern De Seguros Lida

Howden Employee Benefits Limited
Northedge Forsiringsmegtng A S
FP Group Lamlied

Howdon Ibaria SA

Howxten msurance Brokars A B

FPurchasa of sharey of non-controlfing shareholders

27 Cosh flow adjustments

201 2012
£'e00 000
{126} 1,025
2432 -
2,087 .
3,739 .
1,529 .
83
2,386 2018
12 110 3043

The cash flaws lor the Group are prasanted fof continuing operalions cnly They axcluda the cash Nows from discontinued aperations and cash flows
Cash acquired on acquisiion of subshiarigs ks separately shown mnstead withn net cash outflow lrom acquisitions and disposa’s surance rash acguired on acquistion of

subskiiaries Is shown tedy within in
undariying cash flow movements

Cash fiows lor discontinued operations are separately prasentad in nats 39

28 Financial risk managemant

Credit risk

ca cash generated [rom opsrating actvities Manapement considers that this epproach provides a clearer view cf the

The Geoup's prmcpal financial assets are bank balances pr! cash trads and other recaivables The amounts prasented in the statement of tnancial pestion are nat of
afowances for doubtful raceivables An alowance for impaiment is mads whera thaea (s an identified ioas avani which, bassd on previous experience, is avidence ol a

reduction in the recoverabiity of cash fiows

The Group has no signilicant concentation of cradit risk, with expesure spread over a targe numbaer of countsrpanes and customars
The credd risk on iquid funds snd derivative tinancia! instruments i limitad as the counterparties are tha Group's bankers with high cradh ratings assigned by ntemational

cradil ratng agencias

Againg Information ot insurance racelvabies are as sat out beiow

At 30 September 2013
Insurance receivables

Al 30 Saplember 2012
Insurance receivables

Nolt Mara than
past dus 0=3 monthe 3 months Tolal
L 000 £'000 £°'000 £°000
18,645 20,163 9,156 45370
Not Mgre tan Tatal
pastdua 0-3 months 3months
£000 £000 £:000 €000
14042 7,140 4607 25,789
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28 Financial risk management {continued)

Liquldity rigk

In order to maintain iquidity to ensure thal sufiiclent funds are availabla lor on-going operabons and future davelopments, the Group USes s mixture of kng-tarn and shont-
termn debit finance  The lolowng tabla datals the Grecup s ramaining contractuat maturity for s non-clerivative financia! Eablitles with agreed repaymaent perods The table
ncludes the pnncipal cash flows only The contractual matunty is based on the earkest date on which the Group may be requinad lo pay

30 September 2013 Less than 14 S5+ Total
1 yoar years yesrs

€000 £'000 £'000 L'C00

Finance kase kabiity {638) (865) - (1.503)

Othat loans - Menarah Mitachim Insurance Limiiad N (1,162) - {1,162)

Bank borowmgs (20,823) (88,146) - {B6,968)

Othar third pasty loana (1,440) (20.501) - {21,941)

@I} LB_B;_EH} - (1!1E?SI

30 Seplomber 2012 Lass than $5 54 Tata!
1 year years years

£060 £000 €000 €000

Frnancs lease labity {444) (615) . {1,059)

Othar loans  Menorah Miviactum insurance Limited - (1.542) - (1.542)

Benk borowings {2,737) {65,260 - {67.997)

Other third party loans (188) {11,584 - (11,763)

{3,378) (78._9.81 - (Bg 360!

The loSawing lable delas the Group's iquidity analysis lor its dervatve financal nstruments  The lable has been drawn up based on discouniad net cash flows on darivetve
nstrumants Whars the amount payable or recervabla s not ixed the emount disciosed is the falr velue of the instrument at the batance shest data

30 Septamber 2013 Lass than 15 33 Total
1 ywar yezn yoasrs
£'00d o600 £'a600 £'000
Forsign sxchange forward contracts 865 - - 966
Intarest rate swaps 244 - - 244
Futuré payments to minorily sharenoisers (637) {19.781) - {20,418)
573 (12‘?81] - {1 9308!
interest mata risk

Tha Group 8 only exposure i on the nlarest payable on the Company's variabla faty borowings and miarest recelvable on banking deposits held n the ordnary course of
business Overdmafts and bank borowings bear a ficating mtarest rate, as a resull, the Group ks subject to & certain degree of cash flow Inters! rate risk due to fuctualions n
tha pravallng lavals of markai interesi rates Tha Group s not subject 1o inlerest rata risk in relation 1o the fixed rate bormwings

During the pravious yoar the Group entared into ntarast rate swap transactions to axchange variable and fxed intarast payment chiigations lo protact long-tamm bamowings
trom the risk of incrensmp interast rates The Group usas swap contracts 1o mamtain s dasignated proportion of fxed 1o Roatmg daby

A1 30 September 2013 there were outstanding contracts with a principal vatus of £243 000 (2012 £373,000) in tavour of the Group (in favour of the HSBC and Lioyds
Banking Group in thw prior year), all of which are to receive loaling/pay (ixed inlerast rale swaps Thess amangemants hadge B0% ol Fackly A for three years affective 31
Dacemnbar 2012, and 100% of Facility B for five years, eifective 31 Dacambar 2012, Tha netintersst paytmearnts or racalpt settiernents ol the swap conlracls occur sems
annually The nat sattiamant amounts are broughl into account as an adjustment fo nfarest axpanse

The net eflectve variable interest mte borrowngs (Le unhadged dabt) expose the Giroup 1o nterest rato nsk which wil impact future cash fows and interest charges

Tha expasura fe1 the Group, at 30 Septambar 2013, of inancial azsets and financial Babétes ta intares! rata risk |9 shown by referenca to

= foating intarest rates ('e gwing cash fiow nteras! rate risk) when the interas! rate is due to be re set, and

= lxod interast mies (| @ gvng fair valug interest rate risk) when e fnancial nsirument ks dug for repayment

Fixed Floating

rata rale Total
AL 30 Saptamber 2013 £000 £'000 £/000
Financial essets
Cash and cash equivalents - 18,801 18,601
Insurance cash - 154,653 154 653
Total financin! assots - 173,454 173,454
Financial isbilitles
Bank overdraht - {568) {568)
Bank bormowngs - {81,569) {B1,569)
Loans and izan notas trom miated parties - {21,941) {21,941)
Finance lsases 11,502} - {1,503)
Unhedged bank barowings - ({5,400} (5,400)
Derivailve financia! kabites {373} — {373)
Tetal finencla iabiltles (1,876) {109,475) {111,352)

Fixed Floating

ruta rawe Totat
At 30 September 2012 £000 £000 £ 000
Fnancial assats
Cash and cash equivalents . 23,175 23,175
Insurance cash - 113 488 113,488
Financial iabiltles
Bank ovardraft - {278) {278)
Bank batrowinas . {61 897) {61,997
Loans end toan notas irom relatad parbes - {11,762) {11.762)
Finance leases {1,059) . {1,059)
Urhadped bank bormowings - {6,000) {6.000)
Oervatve (inancial tabditios (373) : 373}
Total financiat kabites {1,432) {80 037) i81,469)

Fnance costs are a1 ratas documeniad in nole 19

= Interest paid on borowings undar the mult-currency revolving crad facity ts ot a margin over LIBOR or its foreign cumency equivalent (2012 No change)

= Intarest received on cash and cash equwvalents is managed 1o echleve a magn over LIBOR or its foraign cumrency equivalent (2012 no change),

As cash and cash equivaiants are investad ai short tarm marked mias, for ved shorl-term periods end hold o maturity, ey ers nol signdicanty impacted by movemnents in
ntaraat rates
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28 ¥inanclal rlsk managemant (continued)

Forulgn currency risk

Certain of the (Group’s assets, labilties, income and expenses arg dgnaminated in currencias othar than Sterkng The currencies giving rise o this risk are pomarily US
Datliar, Euro and Austratian Coflar Foreign exchange risk arises when recognised assats and flatilities are denominsiad in & currsncy that ks not tha entity’s functional
cumency AS a rasult, movements in exchange rates may alfect the Sterling valug of those tems

The tar vaiues of tha Group's net assals, revenue and expansas that have US Dolar, Euro and Australian Dollar forsign cumency expasure ans as folows

usp § Eura AUD
Al 30 September 2013 £o00 £900 £ 000
Nut asssis 18,247 9,382 5,375
Ravenue 43,263 18,073 15,852
Expensas (5,500} (8,775) (7.794)

usb s Euro AUD
At 30 September 2012 5000 £'000 £°000
Net assets 28,772 11595 674
Revenus 18,336 24,055 10,776
Expanses {5,443) {8,135} {7.018)

The Group’s policy is to reduce tho risk assaclated with sales denommaled in toreign currencies by using forward cwancy sales contracts taking inta account any forecast
foraign currancy cash flows

Foreign currency senshlivity
Tha fullowing table detals the sensiivity of he Group's equity 1o a 10% increase and decrease in Sterting agamnst US Dolar, Euro and Austrakan Dotlar

usD s Euro AUD
Al 30 Saptember 2013 £'000 £'000 £000
Net assats 1,825 938 537
Revenue 4,326 1,907 1,585
Expenses (580) (are} (kg L}l

usp$ Euro AUD
At 30 September 2012 £000 £009 E'000
Net assats 2,877 1,160 &7
Revenue 1.834 2408 1,078
Expenses {544) (813) (702}

29 Cantingent liabilitiea

AL 30 Saptember 2013 the Group had contngent Eabltas in mspect of guarantass and ndemnities antared into as part of the ordmnary coursa of the Group's business Mo
material losses are Erely to arise from such contngent liabeiies and therefore no provsion has been recorded

The Group s involved trom tme to lime in the ordmary course of its busness in ¢ertain clams and legal proceedngs retated to the Group's aperationa, induding empioyment
related matters in the opinion of managemsnt, Babilities, if any, arisng from these claims and proceadings will not have & materia! adverse allect on tha Group's
conscidated financial position of the rasults of s oparations

Ths Group analyses iis Higalion exp based on avalabe information, inckeding extemal fegal consuttation, whers appropnate 10 855855 s potantial liabilty Aside trom

30 Operating lease commitments

Al 30 Saptarnber 2013 the Group had commitments under non-cancellable operating leases as sa! out balow

Land end Buildings Cther
2013 2012 2013 2012
£0eg £'000 C 000 £000
Not later than cne year 2555 27865 258 292
Later than one year and nol later han five yaars 7880 7. 472 535
After five yoars 1,104 2,693 . -
1,739 13 169 730 827

During 2012 the Greup entored into 8 new operabng lease agraement upon tha relocation of the head office to Easichenp Stest i London The l2ase commenced on 31
January 2012 tor a periad of 11 years The agreement includas an incantive In the form of a 30 month rent frea perod Upon scquisition of the Windsor Group in 2012, the
Group aisa acquirsd several oparating leases in rolation to various Windsor offices Includng Fenchurch Strest nlondon This leass commanced on 1 June 2010 and has a
§5 year tarm with & rant irse period which ended on 30 November 2011

31 Defined contribution pension schemes

Tha Group cpemtas a number of galined contribution pension schemas The assals of the schamae are hekd sepanisly from those of the Growp in &0 ndependently
edininistared fund Tha penslon cost charge rep contributions payable by the Group to the fund and amounied fo £2,453,000 (2012 £2,802,000) Contributions
outstanding at the end of the yaar amounied to £325,000 (2012 £311,000)
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32 Defined benell penslon scheme

The Group cperates a dafinad benafit pansion schema the Wandsor Ratirement Benefits Scherne No 2 Tha 813813 of tha schema are hekl in B saparato trustee
agmmistered fund indepandent of the Company’s fnancas

Actuarial gains and losses are racognised in full in the pesicd in which they ocour  As permitted by 1AS19, actuartal gains and ossas are recognised outsids prodit or icsy as
oter comprehenshea income  The amound recognised in the statemesnt of Enanclal position reprasents the lalr vahue of the scheme assels reduced by the present vakus of
the dalined baneld cbigation

An actuadal valuation was performad as at 30 September 2013 by an ndependent gualfied actuary In accordance with IAS 10 As requiredty IAS19, the value of the
daline bonelt obigation nas been measured usng he projecied unt crads mehod and both e assots and abiktes inciudes ha vaiue of hose pensions in payment which
are socured with tnsured annuities

The axpacied rate of retum on assats for the yea! ended 30 September 2043 was 4 3% 08 (2012 4 7% pa'  Thws rate s darved by taking to weighisd average of the lung-
18rm axpactad rate of retum on each of the asset classes thal the scheme waa hvestad n a1 30 Septamber 2013

No contrbubions have been paid by the Comparny in the period to 3¢ September 2013 and none are expecied in 2014 Thers &0 no longe any active membars in the
schame

The felowmng lable sals out Me kay IAS19 assumptions used for the scheme

2013 2012
Assumpliona £'000 £000
Price inflation 3% pa 2 7% pa
Discount rate 44% pa 43% pa
Pension intreases in payment (LPI) 20%pa 0% pa

On the bas:s of the assumplions used lor life expectancy, a mele person age €5 a! the accouniing date would be expecied to Ive a further 226 years (2012 225 years) A
maky person who altains age 65 in 20 years tma 1s expeciad Io ve a turthar 24 5 years (2612 24 4 yaers)

The amoun! included in tha slatament of financlal position arising lrom the Company's cbigations in raspect of the schems Is as follows

2013 2012

£°000 £900
Felr value of scheme assols 267 2,697
Prasent value ol scheme Gabiiias {2,850) (2,628)
Sumlus L3 [:E]
Amount not recognised due o asset fmit {121) {69)
Balance sheot asset / (Rabiity) - -
Tha amounts racognised in profit and loss are as folaws

2013 2012

£:000 £000
Employers past of current sarvice cast {6) 4)
Intarast cost {110} [:14]
Expected retum on scheme assols 114 82
Tota! expensaf{credd) includad in profa ond loss {2} 1
Tha curfent allocation of e schema's agsels s as loliows

2013 2012
Equliies 6% 4%
Bonds 7% 5%
insured pensioner policles/othar 8% 1%

100% 100%

MNone of the assats of the scheme arg diractly invesiad in the Company’'s own fnancial instruments or in eny propery occupled by the Company

Changes in the presani value of the defined banafit cbiigaton are as faflows
Year lo 9 meonths o
0572013 0052012

£000 £000
Opening deflined benefd obigation 2,628 2532
Employer's part of cument service cust [ 4
tnterast cost 110 a7
Contributions from scheme mambars - .
Actuarial {gain) / loss {54} 11
Bonefis paid (140} (106)
Closing defnad banafil ohiigation 2.550 2 628

Changas in the fakr vakie 0f the Schema assels are as loliows
Year to 9 months to
2092013 30/09/2013

£000 £000
Opening lakr value of the Schems assels 2,897 2627
Expactsd ratum on Schema assels 114 92
Acluarial gain / (oss) - 84
Benafits paid to Scheme members {140) {106}
Closing {ak vala of Scheme assets 2,61 2897

Tha changes in the present valus of the dofngd banaiii obigations bava been Laken from thg movemen) snce ha previoys valsation
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32 Delined benelit schema (continued)

The actual relum on the Schema's assels over the year ended 30 Septemnber 2013 was 8 gain of £114,000 (nine months ko 30 Sapternber 2012 a gein of £176,000)

The amount racognised outside profit and oss in other comprehensive incoma for the year ended 30 September 2013 §s Enil (nne manths to 30 Seplamber 2012 End)

including the etfect of the assat liimit

The cumulatve amount racoghised oulsida profil and loss et 30 September 2013, excluding the effect of the asset kni, is a loss of £154 000 (2012 a loss ol £208,000}

Falr value of schame assats
Presant vatue of dalined benelit chigation
Surplus / (dafich)

Expatience adjustmeants cn scheme assets

Amount of gain / (loss)

Parcentage ol scheme assets

Experience adjustments on Scheme Eabilttes

Amount &f gan / (loss)

Parcantage of the present value of the schame Eabdales

33 Aalatad party transactions

Tha Group consktars parties to be retaled H one party Nas the ablity 1o control the other party or exercisa signiicani nfuence over the other party in makayg (mancial or
As at tha balance sheot data, the only ameunts due {lol/from related partes were sharghoXier ioans and loan notas

The Group had the loflowing transactions with relalad parties during the year

IT and othar sxpensas paid to Fami Prémium Limited
Fanas paid to 8 P Marsh & Company Limited

Interest paid/payable to 8 P Marsh & Company Limiied
Intarast paid 1o Murglo investmants SL

Intarest pald to Invarsionag Muroca SL

Intarest pald to 3 Group pic end asscciated underntakegs
Interest pard to Marsh Christian Trust

Fees pakiio M Group pic and associatad undenakings
Fees palkd 1o other dhraciors

Interest paid on loan notes from Hendricks Gmbh sharehocar
Interest paid on ban notes from FP Matine sharenoloers
Intareat pakd on loan notes

A vabla and pay ot the end of the year
6 P Marsh & Company Limited feas payabls

3l Group ple and asscclated undanakings

L Muioz Rojas directors faes payable

General Attantic Hawthom B V feas payable

Amaunis dus from J P da Blocg van Kultoar®

Amounts included within othar short-term dabtor and creditors

Loan from B8 P Marsh & Company Limhad

Loan from Murolo tnvestments SL

Loan troen Invarsiones Muroca SL

Amounits included In loana tram relatad parties (note 19)

Loan notes from 3i Group pic (in¢ rolled interest)
Loan notes from B P Marsh & Company Limited
Loan nales from Marsh Christian Trust

Loan notas from Hendricks

Loan notgs from FP Marine sharehokiers

Loan nolas

Amounis inctuded in loan notes from relatad parties (nots 19)

2013 2012 2011 2010 2009
£'000 3 £000 £000
2671 2897 28627 2,444 2419
{2,550) (2628} {2.532) {2,306} (2.288)
121 E] 85 138 131
2013 2012 2011 2010 2009
£°00 £000 £000 £000 £000
- 84 191 34 222
o% % 7% 1% 8%
T4 {40} 6Y) -
I% 2% 2% 0% 0%
2013 2012
£'000 £'000
Major shareholdar untll 8 July 2013 {55) (53)
Major shareheddes untd 8 July 2013 {337) (245)
Major sharehokder {18) (18)
Major shareholder (8) (12)
Malor sharghoider until 8 July 2013 (293} (356)
Malor sharehalder {104)
Major shansholdor untl B July 2013 (40) 53
Directors {143) -
Non-contraling shareholder of subsidiary an
Non-controling sharghokler of subsidary {198) B
Sharahalders {451} {110}
{1,754) (847
Major sharehoidear until B Juty 2013 - (12)
Major sharahcider untll 8 Juty 2013 . (53)
Diractor (64} -
Major shareholider from B July 2012 [RR))
Chalman 74 KR
6] 56
Major sharshaldar unt 8 July 2013 (8,037) (1930
Malor sharoholder {125) (250)
Major sharehoidar {58) (118)
{6,220) {2 302)
Malor shareholder until 8 Juty 2013 - (2.723)
Malor shareholder unt B Juty 2013 - (957)
Major sharghoider (765) (718}
Non-controding shareholdar of subsidlary (3.758) .
Non-controling sharehokder of subsidiry 7,552) -
Shatehoiders §5,125) (5,125)
{17,198} 8.523)

During the year, 3 Group pk and associaled underakings ("3} sold 100% of their intares! in the Group, resulting n a shareholding of nil at year end Rater to note 25 for
further detail As part of this bansaction General Atlanic Hawthom B V acquired a 28 85% ownership of the Company's issuad sheres, the largest sharsholding in the

Group

B P Marsh & Company Limited ("B P Marsh™) a wholly owned subsidiary of B P Marsh & Partners pic  owned 2 1% of the Company s issued shares g1 he end of the yoar

*Tha balance due lrom JP de Bloog van Kutleler at 30 Segtenber 2012 was repakd in full on 4 Novambar 2013

g
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34 Businesa combinations

Howdan Brasil Administragio & Cometagem De Seg Lids

On 28 September 2012, Hyperion acquired 51% of Howden Brasl Admmnistracio a Corrstagem De Seguros Lida (Conset) a Braziian based independent retail and
whalasale broker that speclalises in he construction ndustry 8 key growth secior it the femilory Tha acgutsibon is in fne with the Graup's siategy to mcraaso its
peographical prasence, paniculary in the emerpeng market of Latin America

Ax the acquisition occurred on the final day of the pravicus Gnancial year the priot year accounts disclosure did not includs any subsagquant complebon adjustments mads ta
tho lalr vatue of delerrad consideration and the recognised amounts of identifiable assats The rastated amounts below reprasent the final consideration paxd and nat Assets
acquired.

Snce acquisttion, Conset has contnbuted revenue ¢f £1,964 000 and an EBITDA of £68,000 to the Group

Purchase considoration 'oon
Cash paic 810
Fair valus ol delefred consideration 1,706

2,518
Racognisad amounts cf idantifiable assets scgured and Eabdiigs assumed
Properiy, plant and equipment 52
Identifiable ntanghis assats 678
Trade and other receivablas a53
Cash and cash equivaiants 166
Trade and cther payabies &7
Intome tax payable

1,185
Non-contming ntarast (571)
Not assets acquired 554
Goodwil

1,922

Actuistion-retalad cos's of £80,000 ware incurrad dunng the year An gdddional £79,000 was included withn acquistion cosls in the consoiidatad meome statament tor the
year undad 30 Seplember 2012
Nonas of the goodwill recognisad ks sxpacted to be deductitls for como tax purposes

FP Group Limited and controliad entitiea

On S Fetruary 2013, the Group complated the acquisition of 55% of FP Group Limitad and controliad entities ("FP Marine®}, through the newly incomporated company
Hyparion Marine Hoidngs Limitad FP Marine s a highly dynamic, fast growth business thai has bean successful m carving cut 2 significant niche pesition in tha Aslan
marine markst with clfices in Hong Kong Talwan China, Australla and London

Tha acquisition contrbuled revenus of £6 Bm and &n EBITDA of £84,000 o the Group sinca its acquisition

£'000
Purchase consideration
Cush paki 2,061
Fav vauae ot loan notes issusd B OO5
Fak value of dalarred consideration 1408
Fut and call option (lav velus at acquisition) 221
Price adjustmeni machanism {2 332)
Total purchase considsration 9,363
Recogrised amounts of identfiable assats acquired and bablibes assumed
Property plar and equipmem 1,087
{dentifiabla intangible assels 30580
tnvesttnant in nasoclate 63
Trade and othar racelvables 1210
Cash and cash equivalenis 632
Financia! labiities {1,431}
Tradae and ather payablos (921}
Cosporation taxation (87
Deferred axation 38
Netinsurance balances 3,602
Fair vatua adfustmants to assots and labiies acquired (1.256)

6,005

Non-controling intarest 2,702)
Nat assats acquied —_ 3303
Goodwil ,060

None of the goodwil recognisad ts sxpectad to be deductble lor income tax purposes

Acquisition retstad costs of £759,000 wens incured during the yaar These are included within acquisiion costs in the consolidated ncome statement tor the year endod

30 September 2013

The Group has yet 1o fnalisa ks measuramant of the fak vakue of assats and labiidles acquired the abovementioned numbers are pravisional and wik be fnalised withn tha
next reporing perod

L3
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34 Buslness combinations {(continued)

Northedge Forsikringsmegling AS
The Group acyuired 51% Northedge Forsikringsmegling AS ("Northedge®) on 24 Seplember 2013, an insurance brokeraga based in Norway The business operatas out of
Osio and the team are spaciaists in Propery and Casuatty, and Employes Benafits

As the Group develops is distribution across Europe, the establishment ol b pan Nerdic broking plationn lrom whh to serva cents reglonally has always been a major
objectiva Northadge joina tha Group's existing opamtions in Finland and Sweden, giving real cradhbility 1o this objscive

Purchase considaraticn 000
Cash pala 577
Shera capital issyed 1.443

2,020
Pecognised amounts of identitiable assets acquired and labiles assumead

Propeny, plant and equipment 3
identifiabla mtanghble assets 43
Trade and other receivables 17
Cash and cash equiveienis »
Trade and other payables {72)
Comaration taxation (25)

107
Goodwill 1,913

None of the goodwill recognised is expected to ba deductible for ncumg tax purposes

Acgquision-related costs of £54 000 were incwrad durng the year Thase are included within acquisilion CostS in he consd ¢ ncome stal t or the year ended
30 Seplember 2013

Tha Group has yet I finalise s maasuremant of the lair value of assets and liablities acquired, the abovementionsd numbars are provisional and will ba linalised within the
next reportng period

Howden Empioyes Benefits Limited

During the fmancia) year anded 30 Sepiember 2013 the Hyperion Group, through s subsidiary Howden Biokng Group Limited, acquired 60% of the shara capial in Howden
Emplayea Banalits Limlted, a Cardif based insurance brokerage

Purchaso conskraration £'000
Cash pod 135
135
Racognised amounts of idantfiable assets acquirad and liabitties assumed
Praparty, plamt and equprmant -]
Trade and other raceivables 33
Cash and cash equivaiants 1
Trada and cther payabies ($15)
{93}
Goodwill - e

None ot the goodwill recognisad s expectad to be deductdie for mcome tax purposes

Acquisition-related costs ol £25,000 were incurred during the year Thase are included within acqulsition costs in g consobdated incoma stalement for tha year ended 30
ESaptamber 2013

The Group has yel to finalise its maeasyremant of the leir va've of assals and Babilties acquired the abovementioned numbaers are provisional and will be finalised within the
naxt raporimg period

35 Business combinations after the balance sheet date
Subssquent to the batarice sheel date the Group made the loliowing materiat scquisition

Primary Group, inc

On 25 October 2013, the Group acquired a majority interest in Prmary Group Inc (*PGY), a tleading Property and Casuafty Program Manager headquartered in Florida,
USA, through s suvsidiary DUAL Intamnational Limitad PGI controls premiums approechng USD $200m and is ore of the lngost mdependent underwriting agencies in the
Unltad States

PGi stanad operations jus! 1en yaars ago and has since anjoyed focused growth and profitatifity basad on qualty underwriting in partnership with major US and intamational
Insurars  # has underwiitng otfices in Galifamia, Flodda, Georgla, Mangand, Naw Jarsay and New York  The hyshass consists of spacialty progsammes for ot property
and casualty classes which sro writlen on an admittad and excess and surilus Ings basls

The net assels ol tha company are astimatad (0 amount to approximately £4.2m and tha Group has paid £45 7m lor its 90% share in the Group The alorementionad
’RmMounts ere provisional and are subject to change followng rmanagements mvigw and massuramant thareo!

Bar-Ziv Ravid Insurance Agency Limitad

On 4 Novembar 2013, and subject 10 regutatory 2pproval tha Group acquired a hajorily interast in Tek-Aviv bassd nsurance broker, Bar Zv Ravks Insurance Agancy Limitad
("Bar-Znv") Established in 1976, Bar Zv Ravid Insuiance Agency Ltd provides a number ol specialist insurance ssrvicas and products, including #ts leading Profassional
The Group acquired the sharehokding of Bar-Ziv lor €0 85m and hava yet 19 perfarm a measurement of the net kentfable assets of the company

a2
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36 Uttimats controlling party

The group had na controling sharehoider at 30 Seplember 2013, or at 30 September 2012

37 Capital commitments

The Group has capital commitments in relation to the acquisdion of mnonty shaishaldings, further information is in note 23¢ The Group had no other capdal commiments

as at 30 Sgptember 2013

38 Principal subsidiary and sasociated campanies

The lolowng ware e princpal subsidary and associato entitios at 30 September 2013 Unless stharwise shown tha capital of sach comsany ks wholly-owned, s In

ofthnary shames and he pnncipal country of oparation is the country cf incorperation

Name of company % ownod Natura of busingss

DUAL Austraiia Pty Limked Austratia 100 hsurance underwoling Egency
FP Mame Risks Australa Pty Limiiad Aystrafa 51 insyrence broking

Howden insurance Brokers (Sermuda) Limitsd Barmuda 100 tnsuranca broking

r;:uen Brast Agministragiio @ Coretagem Da Seguros Grazi 51 \ broking

Howden Corratora do Ressaguros Lida Brazd 190 Insurance broking

FP Group Limited BvV1 5t Intarmeciate hokhing company
FP Intemational Holdmgs Limited*** BVi 49 Insurarce braking

Canadan Rasources Insurance Solutions inc Canaca 100 Insurance broking

Asasorlas e nversiones Howdan - Patagonia S A Chie 25 Insurance broking
:‘owum-vamgor;mmsuebewos boregad o Chis 25 Insurance broking

Howden Insurance Brokers LLC*** Dubal 35 Insurance broking

Howden insurance Brokars Cy Fniand 93 Insuranco broking

CUAL Deutschiand GmdH Gemmany S0 nsurance undamritng agency
Hendricks & Co GmbH D&O Insurance Agency Garmany 15 Insurance broking

Accotty Insuranca Management Limited*"* Hong Kong 49 Insurance broking

DUAL Undarwriong Agency (Hong Kong} Limited Hong Kong 50 Insurgnce underwriting agency
FP Maring Risks Limitad Hong Kang 51 Insurance broking

FP Reinsurance Brokors Limited Hong Kong 51 Insurancae broking

HBG Asla Holdngs Limited Hong Koang 75 intermadiate heiding company
Howden insurance Brokers (HK) Limited*** Hong Kong 49 Insurance broking

Universal Healthcare Managemant Limited* * Hong Kong 5] Insurance broking

Howden Insurance Brokers indla Private Limded™" indla 26 insurance broking

PT Howden lnsuranca Brokers Indonasia Indonesia 80 insurance brokng

I-L'lmzn General and Marirw Insurance Brokars (2011) lsal 100 ¥surance broking

Howden Insurance Brokers {2002) Lmded lsrael 100 tnsurance troking

mn érg;;m Underwriters General Insurance 1sraal 100 insurance broking

DUAL tafa Sp.A ltaly 80 Insuranca undgrwriting agency
Hypedion Devalopment Sar i Luzembourg 100 Management services
Hyperion Finance S.arl* Luxembourg 100 Management services

HIG Risk Manzgemaent Services Sdn Bhd Malaysia 75 insurance broking

Howden Risk Managemant Consu'tants San Bhg Malaysia 75 tnsurance broking

Kinabalu Uramar Agency Sdn Bnd Malaysia 75 tnsurance broking

HBG (Mavyrithus) Limited Maurtius 100 tntamediata holding company
Howden (Mauritus) Limited Maurtys 100 tnienmediaia holkdmng company
Cherterama B V fetherands 38 (nsurance broking

Howden insurance Brokers Netheranda 8 Vi Nethgriandgs 7% Insurance broking

DUAL New Zeatand Limited New Zezland 78 insurance undarwritng agency
Northedgs Forsiringsmaging A S Nomway 5t Insurance broking

Accetts Life and Accidant insurance Brokers Ing Philppines 75 Insurance broking

Howden Insurance & Aeinsurance Beokers (Phil ), Inc Phippnes 75 Insurancs broking

Uktramar Retrsurancs Broksrs, Inc Frilppings 75 Insurance broking

Dual Speciatty Underwriters In¢ Puerto Rico 100 Insurance underwriing agoncy
DUAL Undarwiiting Agency (Singapore) Pte Limtted Sngapore 100 Insurance underwriing sgency
HBG Holdings [Singapora) Pts Limited Sngapore 75 Intermediate holding company
Howdan Asia Pte Limited Singapecre 100 insurance broking

Howden Insurance Brokers {5 ) Fta Limiad Singapore 75 Insurance broking

DUAL Ibérica Rlosgos Profasionaies S.A. Spain 100 Insurznce undarwrting agency
Howdan Iberia 5A Spain [:4] Insuranca broking

Howden Insurance Brokors AB Swadan o5 Insurance brokdng

Howden Insurance Brokors (Thaiand) Limited =~ Thaland a7 Insurance brokng

Threa Wise Boys Lto™** Thatand a7 I flate holding company
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38 Principal subsidiary and lated panies {continusd)

Name of company % cwned _ Nature of busness

Howden Sigorta Brokardigi Anonim Sirket Turkey 51 Ingurance broking

Anthony K Falcon Limited* UK 100 insurance brokng

BGH Risk Sotutions Limitad” UK 100 Insurance broking

Borough Run-Oft Services Limited UK 100 nsurance broking

Chnical Trials Insurance Services Limned UK &5 Insurance broking

Condor Prolassional indemnity Limited* UK 100 Insuranca brokng

DCR (Fi) Limited UK Ba insurance underwiiting service providar
DCA Holangs Limited® UK 100 Intesmediate holding company
DUAL Assat Underwriting Limited UK 20 Inaurance undenwriiing agency
DUAL Corporate Risks Limited UK 100 nsurance underwritng agency
DUAL Intemational Limited UK 100 intermadiate holding company
DAL International Underwriting Linited UK 100 Insurance underwriting agsncy
DUAL Overseas [nvestments Limied” UK 100 Intermadiate holding company
DUAL Speclalty Risks Limited UK 100 msurance underwriting agancy
Footbafl League & P F A Agministration Limned* UK 100 Insurance broking

FP Marine Alsks (UK) Limited UK L1 tnsurance broking

Global Services 1999 Limitea* UK 100 niarmadiate holdng company
HIG Services Limitad™™ UK 100 Management services
Howden (NA2) Limitec UK 51 {nsurante broking

Howden Broking Group Limtted** UK 100 Intarmadtate hoidng company
Howden Employas Banedits Limilad™ UK 50 Management servicas
Howden Enargy Limlisd UK 100 Insurance broking

Howden insurance Brokers Limitad UK 160 insurance broking

Howden Medical Insuranca Sarvices Limited - UK 100 Management services
Howden North Amarican Property & Casualty Limited UK 100 Insurance broking

Howden Property Insurance Services Limited UK 83 Insurance broking

Hyparion Marmne Holdings Limitea® UK 83 Interrnadiate holding company
J4 K Buckenham Limited UK 100 Insurance brokng

tandsr Ebaril Shorter {Aviation) Limided® UK 100 Irtzsurance broking

Ostrakon Capial {2) Limitag® UK 100 Insurance broking

Ostrakon Sacunties Limited® UK 100 nsurance broking

Risk Assessment Through Evaluation Limited® UX 100 Insurance brokng

Spa Underwriting Services Select Limitad uUx 80 Insurance broking

Temesis DUAL Limied uxg 65 msurance underwming apency
Wwingsor Insurance Brokars (UK) Limited ux 100 Insurancs brokng

Windsor Insurancs Brokers Limited UK 100 Insurance broking

Windsor Limitod™ UK 100 Intermediate hakding company
Windsor Partnaers Limited UK 100 Insuranca broking

wWindsor Parnors LLP- UK 100 Insurance broking

Windsor Profassional Indemnity Limited UK 100 Insuranca broking

Wndsor Properties Limbed’ UK 100 Insurance broking

Wndsor Services Limited® UK 99 Insurance broking

Windsor Trustees Limited* UK 100 Insurance broking

Howdaen Uruguay Comedores de Reaseguros 5.A Uruguay 100 Insurance broking

Howdan tnsurance LL.C USA 100 Insurance troking

Howden insurance Servicas, Inc USA 100 Insurance brokng

Howdan Specialty Underwriing LLC USA s Insurance undenwriing agency
VK Undarwriters LLC usa 100 Insurante undsswriting sgency

* Subsidiares that are exempt rom audat by virtue of section 479A of the Companias Act 2008

** Held girectly by Hyparon Insurance Group Limied
*** Although legal cwnarship is less than 50%, fmancial resutts ara 100% consoltatad lor the purposes of these fnancal stataments, as tha Group has effectve control over

those entities
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39 Discontinued operations

Howdan Insurance Brokers tnc
On 12 April 2013 tha Company soid its 100% westment in tha ordinary sharg capdal of Howden Insurance Brokary ing for cash consideration of £77 000

The rasults of the disconinued operabons, which have been included in the consolidated income stalement, wars as foflows

2013 2012

£'000 £000
Faes and commissions m 593
Other operating income [} 1
Other cperating costs {259) {498)
Deprechation, amorisation and mpamnent of non-financigt assets {1} 1{6)
QOperaling profit 57 g2
Profit balkcre tax 57 92
Aftrbulable tax expense - (17)
Net profit atinbutable to disconinued (peratons 57 75

As pari of the tansaction Howdan Insurance Brokers ing iransferred 2 book of business o enother subshary, Howden Insurance Services Inc The book of busingss was
transiarred at a net assat value of £nil

A total loss on sate of £287,000 arose on the disposal of Howden Insurance Brokers Inc, baing tha procasda of disposal iess the carrying amount of the subsidiary’s net
ass4ls and atiritutable goodwill, as well as a loss incuned iofowng tho transter of the book of business sl a zaro nel asset vatue The goodwil of Howden intsurance Brokem
the was impairad in the prics year by £1,196,000, leaving the rsulting goodwi batance as nll at the end of 0 Septamber 2012

29 Discontinued opsmaticns (continued)
The net assots ol Howden Insurance Brokars Inc at the dale of disposal ara as follows

2013

£'000
Property, plant and aquipment []
Insurance balances 317
Own cash balances T0
Delerred Bx assel 2
Qther crodiions {31)
Nalassats as4
Loss on disposal (287)
Total considaraton
Hel cash inflow arlsing on dispasal
Consldarabon rocelvad in cash and cash equivalents 7
Less cash end cash equivalents dispased of —_— )
CFC Underwriting fimited
On 19 June 2012, the Company soid its 59 5% investment in the ordinary share capikal of CFC Underwritng Limited for cash conskiaration ol £20,810,000,
The rasulls of the discantinued cperationa which have bean includad in the consolidated ncome statement lor the prior year, were as follows

2012

£'000
Fees and commissions 6,542
Other operating income ]
Other operatng cosis (4.527)
Depraciation, emortisation and impainment of non-financial assets 85
Operatng profi 1,938
Finance ncome 15
Finance costs -
Profit belors tax 1,953
Attribulablo tax expense S
Profit atter tax 1,505
Profit on gisposal of discontnuad oparaiions 17,123
Net proft attnbutable to dscontinued operations 16,628

During the yeas anded 30 September 2012 CFC Undamwriing coniributed £387,000 to the Group's nal oparatng cash fows, paid £156,000 n respact of Investng scinities,
and paid £nil in respact of tnancing activities

A prafit of E17 1m arose in 2012 on tha disposal of CFC Undarwrtng Lrniisd, being the proceads of disposal less the carryng amount of the subsidiary’s nat assels and
The major classes of assots and kabifties comprising the opomtions soid ame a3 foflows

2M2

£000
Preperty plant and equipment 501
Other non-currant assels 33
Total non-currani aasets 539
Trade end othar recelvables 2,886
Cvwn cash 1,615
Insurance cash 4,697
Insurance mcelvabies 6,747
Intarcompany racerablas 1,013
Total assets soid 17,497
Trade and other payables {1,202}
Tax labdiies (409)
Insurencs paysblas 59
Tow2l Liabfitias assoclated with assets sold {11,570)

Nat assets as at 19 June 2012

5927
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40 Eventa after the balanca sheet date

On 17 Qctober 2013, the Group through cerain of s wholly-owned subsidiares issued $250 milion ol Serior Secugd Term Loans with J P Morgan Limitad HSBC
Securitlas (USA) Inc and Lioyds Securities (USA) inc, as Jont Lezd Arrangers  The Term Loans bear interpst payabla quarierly al a variable inlaresi rate based on either
LIBOR or a basa rate plus, n ether case, en epplicabla margin

‘The applicable margin for UBOA Tean Loans is 4 75% with a LIBOR ficor ol 1 00%  In terms ol scheduled repaymeny, the Term Loans sre repayable in equal quartery
instatments aggregating $2 5 miion in each kan yaar with ths remaining balance due at final maturity en 17 October 2019 Concurrant with the Issuance of the Term Loans,
the Group also reached agreemant with J P Margan Eurape Limitad, HSBC Bank pic and Lioyds Bank pic 1o provide £25 milion of Ravaiving Credit Facikties maturing on
17 October 2018 The appicable margn for LIBOR batrowngs of Aevolving Loans is 4 25% with a LIBOR noor of 1 0%

The Term Loans and Revolving Loans are secured by cross-guaraniees and debentures over the Company and over a number of the subsidianes of the Group
Net proceeds from the ssuance of the Tenm Loans wers pppled inler alla to the repayment n full of the Company’s outstanding bormowings under its existing Senor Term
and Mutticurrency Revolving Crodi Faciliies Agreemant dated 31 May 2012

The Group conciuded the acquisition of two companias atter the date of this repor, Primary Group inc and Bar Zw Ravid Insurance Agency Lid  Details of matedat
business combinatians aftar tha data of this report can be found in Nota 35

-




Hyperion tnsurance Group Limited
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HYPERION INSURANCE GROUP LIMITED

We have auditad the pareni company fmandal stalemenis of Hyperion insurance Group Limitad for the year ended 30 Sspternber 2013 which comprise the Parent
Company Balance Sheel and the rtlated acles 110 12 The nancial mparling framewerk that has been applied in thelr preparaton b spplicabie law eng Untied Kingaom
Accounting Sizndands (United Kingdom Generally Accepiad Ascouniing Praciice) .

This report is made salsly to the company s members, es a body, in sccordance with Chapter 3 of Parl 19 of the Campanies Act 2006 Our audit work has bean undertaken
50 that wa mighi state (o the company s bers thase matiers wo are raquired o stats to them in an audtors repan gnd for no other purpose. To the fuast extany
permiled by law, we da ol BCoept o pansbidy to anyone athar than the company and tha company’s mambers as @ body for our audd wark, for this report, or
{or the opinlons wa have formad

Respective responsibitities of directors and sudior

As axplainad more fully in the Directors’ Responsibiites $ S db 3 are reaponsibie for the preparabon of the parent compeny Enancis! siatements and for
being salicied thal they ghne & tue and lair view Ourresponsibilly Is to aud and express an apluon on the pameat company Enanciat sstements tn accordance wih
epplicablo law and Intamabona! Standamds on Audling (UK and iretand). Those standards requrs us o comply with the Auditmg Practees Board's Ethical Standards (or
Auditons

Scopa of the audit of the financlal suitsments

An audit involres obiaining evidence about the emounts and disclosures in the financlal statements sufficiont 1o give reasonable assunnce that the financial staternents am
{ree from materia) mbstatement, whather caused by fraud or eror  This Incudas an asseasment of whether the sccounting poficies srs appropriate to the parent company’s
circumstances gnd hove been consistently appied and adequnisly disdased, the reasonablenoss of significant accounting estimates made by the directars, snd the overatt

presentation of the [ lal statements Itn ion, we road al (he fnanoad and son-financly) informaton in the annual report 1o dantly material inconsisiencies with the
audiied fnandal slatemends and o identify any informaton that is epparently maleralty ncomect based on, or materlaly i isteni with, the knowledge acquired by us in
the course of pesforming tha sudil. i we becomeo eware of ony epparent material misstatemants orin istances wa idar tha impications lor our report.

Opinlon on financial statements

in our opinion tho parent pany financlal stal

- give a brus and falr view of tha state of the parent company s affairs a3 ot 30 Septamber 2013
-m«mamwmmh:mmmmmmmmn&mwwmmm Practice, and
- have been prepared In accordanca with the rogud nts of the Companik

Opinion on other matter prescribed by the Companies Act 2008

In cur opinion tha infarmaten givan lnthe Stratagic Repart and the Direclars Report for the Tinanclal year for which the financial statsments are prepared bs consialant with
the porent pany financial stat

Mattsrs on which we sre required to report by axcaption
Wa have nathing 10 repont in respect of the folowing matters where the Companies Al 2006 requires us lo raport to you I, & our opinion

- adegquale accouning records have not been kept by the parent company o refurns edequats for our audi heve not been recaived fom branches not visited by ve, oc
- the paren| company financial sialements are not in agreement with the accouning records and retumns, of

- cartaln declasures of dvectors remuneration speciiied by law are not madsa, or

- wo hava nol received gl the Informaton and sxplanations we raqui for our audi

Other mattsr
WY- reported separak up linancial statements af Hyperian Insurance Group Limbed for the year anded 30 Seplermnber 2053

R.

David Rush (Senkor Statultry Audnor)

for and on behalf of Deloitle LLP

Chartered Accountant and Sialutery Auditor
London, Unlted Kingtom

. .18, Decembar 2013




Hypenon Insurance Group Lirniled

BALANCE SHEET
AS AT 30 SEPTEMBER 2013
2013 2012
Notes £'000 £000
Flxed assats
Invasiments in subsidary undertalings 4 21,971 21,860
Currant asaats
Deobtors due withun gne yaar -1 585,360 60,873
Dobtors due altar more than one yoar 5 102,474 78,006
Cash ai bank and in hand T 408
160,841 139,285
Creditors
Amaunis {aling dus wathin ong year L {32.302) (7.059)
Nel current assets 120,539 132 226
Total assats less curront Kebitities 150.512 154 D&6
Craditars
Amounts faling dus aflar more than one yaar 1 (80 897) {74 131)
Ma! sansets 69,816 79 955
Cagitz| and reservos
Caflod up share copiat 8 500 509
Sharo promiuum aceourt 10 62,053 50 812
Othar resarves 10 364 54
Profit and loss account 10 6,898 18 470
Shoreholders' furds 6J 413 b1

o
The kna statginenis woro approved by the Board of Drectors and authorised for rssue l&..mmmlsmeymnwﬂanmmmw

//

D P Howdan E R M Fady

Chuef Exscudve Finance drector )
Company Number 2937388

The roles onr pagos 49 10 51 fom an sstegral part of thaso financial statements



Hyperon Insurance Group Linited

Notasa to tha accounts
For the year ended 30 September 2013

1 Aczgunting policias
The principal accounting polcies adopiad in the preparation of thesa financial statements ane 881 cut bolow These wore appled 0 tams considsted matarial 1o the finencia)
statements in both the current and pror yaar

{o) Basls of praparation
Tha Board has decided thatl the continued usa of UK GAAP at the Company level is a more appropriate method of accounting rather than the appiication of IFRS

The financial statements have been prepared under the historical cost convention And in accordance with applicable UK sccounting standards The directors hava mads the
appropriata enquiries, and have a wasongble expoctation hat the Company has adequata msources 1o coninye in cperational axisience for the lomsssahle hiture
Accordingly, they continue to adogl the going concem basls in preparing thase accounts

(b} Foreign cumrencles

Transactions denamingiad b foraign cumencies are banslated to Sleding at tha exchangs rates ruing al the data of the ransaction Assats and fabiRties denominatad In
foreign cumranclos ! the balance shest date arg transtated nto Steréng at the rates ruling at the balance sheet dats  Exchange dderences arisng are dealt with through the
profit and ioss account,

{c) Dividend distribution
Eguity dividends dectarad at tho discration of the Company are recognised in the pariod in which thay are dackired and approved by shareheiders

[d) Dividends recelvabla
Divicands roceived are recognised in ths paricd in which thay are dectared and approved by the company paying the dividend

{o) Invastmenta
Invostmenis in subsidiary underakings eny camied al cost lass any provision for impainment.

{0 Finance costs

Fmance charges are accounted i¢r on an accrnvaly bas!s in the profit end loss account and arg added tc the canying amount of the insiiment o the exiont that they are nol
settied in the pariod in which they arise Professional and othar (ees incurred directly in raising long<arm debl fnance are capitabsed and amortised over the period of the
nstrument.

{g) Toxatlon
Corporation tax on the profit or loss for the year comprisas cumant and dafarrod tax.
Cumrant tax is tha expeciad tax payabie on the taxzbie income for the year, using tax ralas and laws anactad or substaniively enacted ot the bakirce sheet dats, and any

adjusimenis 1o tax payable in respeci of pravious yaars

Delered taxalion Is providad on matarial tming ditfarences betwaen the incidence of income and axpanditure ki taxation and accounts purposes using the full provision
basis Dalarmad tax assats aro only recognised to the axtent that thay are considered racoverable against lutum taxable profits Delened tax batances are not discounted
Delarrad 1ax s delermined using the tax rates that heve bean gnacted of substantively enacted by the balance shael date, and are expactad to apply when the delered tax
Gablity is satilad or the delamred tar assat is realisad.

Changes in deferred lax assals or iabdities are recognised as a component of tax pxpense in the incoma satemend, excep! whare they relato jo Rams that are chargad or
creditad directly to aquity In which casa tha retaled deferred tax ls also charged or cradited diractly to squity

2 Profit and loss account
As parmiiad by soction 408 of the Compenies Act 2008, the Company has not includad its own profit and loss account in these Bnancal siatements The Company’s profit
aftar tax Jor e year was £0 4m (2012 £18 2m) This s dealt with in the financial statements of ths Group

3 Dividands
Tha Company has paid an inisrin dividend in the yoar of £1,991,000 The Company has nol declarad any furthar dividends durieg the year endad 30 September 2013
(2013 £1,200,000)




Myparion Insurence Group Limited

4 investiments
2013 2012
£'000 _Eo00
Cost
At beginning ol year 21,860 21,892
Additiond 122 731314
sals 9 {73.346)
At and of year 21,873 21,860

Tha foliowing were the principal subsidiary entitles at 30 Septamber 2013 Unlass ctharwise shown, the caphalof aach company is wholly-owned, ts in ordinery shares and
tha principal country of oparation is the country of incorporation/ragistration

Nama of campany % owned Nalure of business

DUAL Intemational Limited UK 100 inlgrmediate hokding company

Howden Broking Group Limited UK 100 intanmadiale hoiding company and inauranca broking
HiG Services Limitac UK 100 Management servies

J K Buckanham Limited UK 100 insurance broking

Hyparion Marine Hokdings Limited UK 933  Intacmediale holding company

Hyperion Financs Sarl Luxemboum 100 Managamaernt services

Ryperion Development Sart Luxembourg 100 Managemenl services

On 4 February 2013, Hyperion insurance Group Limlted ("Hyperion™} acquired 55% of a greup ol comganies (he "FP Marina group™) through its nawly incorporatad
subsidiary, Hyperion Marine Holdngs Limited Further details of the transaction are given in the Group's financlal stataments in note 34

Quring the year, Hyparion also acquired investmants in bwo management sarvica companias Hyparion Finance 8 a r | and Hyparion Deveiopment S.a r ), end disposad of is
investment in Avant Garantias SL

S Debtors dua within one year

2013 2012
£000 E000
Other debtors 120 162
Group calie! deblor - 998
Daferad iax asset T 200
Prapayments and eccrued ncome 972 1,159
Amounis due trom Group undesdekings 35,096 29,794
Divicdands receivable from Group undertaiungs 13,429 4 429
Loans due from Group undertakings 8,735 24,122
58,360 BD.E7D
Amounis falling due after one yoar 2013 2012
£ 000 E 000
Proepayments and accrued neome 3,065 3,454
Amourits due from Group undertakings 94,408 74,552
102,473 76,008
& Creditors - amounts {alling due within one year
2013 2012
£'000 £000
Bank loans (20,500} {3,000)
Sharaholder lcans {182) (288)
Amouns owad 1o Group undenakings (9,088) {1013
tarest payable {304) {869)
Comporation tax payabls - {517}
Other crodiicrs (627) {1,364)
82302) (.08}
T Creditora - smounts tatling dus after more than one year
2013 2012
£'000 £:000
Shareholder loans, secured {6,037) {2,006}
Shamhokdar lban notes {8,024) (5,125)
Bank loans {68,636) {67,000)
{80,697} 74131

The bank borrowings include the syndicated facilities with HSBC and Lioyds Banking Group of E70m  entamd into upon acquisition of the Windsor group n 2012 The
faciditias ara spit into & £30m Armortising Facdty (Facilty A) payabla over the course of the five years, and a £40m Bullal Faciiity (Fachity B) payable al the end of the live year
am €£2m ot Faciity A was repaid Surthg 2043

During the year tha Groud also drow down on an acguisition factity and & revoiving credt faclity £8 1m hasbean drawn down on the acquisition Racitty for the year ended
30 September 2013, which has a tolal available of £10m Tha revolving cradit lacilty has a batance of £16.5m at year end Bath the acquisition and raveiving credd laciities
am ciassifiad as current Babilties

The taciities bear Interest which is cakculated based on LIBOR plus mamgin The margin is differant for each faciity and reduces as tha adjustod leverage mducas for thg
Group Faclity A bears intarest of as high as 3 25% or as low as 2% aver LIBOR, while Faciity B bears intaresi of as high a3 3 75% or as low 83 2 50% over LIBOR The
Group has entarad ¥io interest rate swaps (o hadge the risk of an adverse intores! rate movemant on the 6 morith LIBOR rate (raler o Nole 23) The taciities are secured
by cross-guarantees and dabentures over a number of Group companias as detailed in he notss

Sae note 40 in the Group accounts for changas 1o bank borowigs occurring alter the balance sheat date




Hyperen Insurance Group Limded

8 Daterrad tax
2013 2012
£000 £'000
Dalafred tax on provisions . 200
Deferred tax anset
Balance at baginnng of year no .
Othar timing ditarances - 200
Balanca at end of year 200 200
et daferred tax saset at end of year 200 200
Total deterred Lax in profit and loss account for the year - 200
9 Sharn capltal
Datails of the Company's share capital are ghven in the Group financial statemants on note 25
10 Reconciliation of m In sharehaolders' hunds
Caflad Share Profit and Total
up share prerbum Qther lasa shamhaolder
capital account fegerves account funds
£'000 £000 £'0co £'000 £000
As at | Octoher 2012 509 60,612 364 18,470 75,855
Sharas ksusd 16 1,441 . 1,451
Repurchasa of share capial 19} - + (9,980} {9 999}
Cividands peid . - - (1.991) {1,991}
Profit for the yaar - . 399
As at 30 Saptember 2012 500 62,053 L) 6 958 §9 i?“.s s!"
Callad Share Profi! and Total
up share pramium Qther (-1 sharshaider
capital account s 1 funds
£'000 £'900 £'000 £000 £'000
As at { Ocigber 2011 473 35 98T Wi [EY/] g7 |
Sharas lgsued a8 25,431 - . 25,517
Dividands paid - . - {1,200} (1,200)
Profit lor the year - - - 18 194 18 194
As a1 30 September 2012 —_ 50§ 80817 33 Y8470 TS
11 Capital commitmania

The Cempany had ng capital commitments as al 30 Sepiembaer 2013, nor at 30 Seplembar 2012

12 Post balance shaet avents
Sae nota 40 In tha Group accounts for changes to bank be mowngs occuining ahat the balance shest date
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