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Foster + Partners Group Limited

Chairman's statement
For the year ended 30 April 2012

Anyone who has qualified to fly an arcraft on instruments will be famihar with the adage
that “the pilot has to look at some of the nstruments all of the time and all of the instruments
some of the ime”

If the word “projects” 1s substituted for “instruments” then this sentence would describe a
significant part of my activities As a designer leading a design—led practice my close personal
attachment to several designated projects ensures that as Chairman and Founder | do not lose
touch with the everyday realities of what is involved i running a job This role takes me to
regular monthly client meetings on the East and West coasts of the United States In Europe |
am similarly active on research-led infrastructure inhatives as well as a small number of
selected projects This intimate relationship to indvidual works 1s complemented by my wider
role as Charman of the Design Board which oversees all of our work

Looking back over the year my main emphasis has been leading the growth of the practce
and its activities into North Amenica and South America with important visits to Rio de Janeiro
and Sao Paulo This 1s 1in addition to one major Asian trp focussed on the work of our Hong
Kong office

These expansionist activibies have been combined with personal contributions to the wider
debate on the future of cities, infrastructure and the role of indwdual buldings In Rio de
Janero | joined with the Mayor, the artist Vic Muniz and the curator Hans Ulnch Obrnist to
publically debate urban 1ssues In September | addressed the local and international press on
the expansion of Hong Kong with our West Kowloon Cultural District proposals  Through a
televised conversation with the architect Oscar Niemeyer | discussed the lessons of Brasilia for
a rapidly urbanising world In New York | presented our School of Management at Yale
University to Deans and Heads of universiies from around the world, with a strong emphasis
on the emerging economies | showed our Campus for Apple at the select “Top 100" event in
Carmel Valley In London | launched our Thames Hub proposals in November and followed
this up three months later with a second press initiative These proposals also featured in my
keynote address to the international engineering conference of the IABS

| continue to be the semor ink with cur studios in Madnd and New York, as well as London,
engaging directly with the local team, our clients and potenhal customers in both cities  Over
the space of the year | have seen some of these exchanges blossom into active projects and
compehtions for which we have subsequently been shortlisted

On a more personal front | contnbuted the Dymaxion Car to Design Miami and gave the
opening address to the vorypress Buckmimster Fuller show at the Marta Herford Museurn in
Germany | also officiated on the annual Swiss Solar Prize created in my name in Geneva On
the integration of Art and Architecture in our Yale SOM project | presented works by the late
Sol LeWitt together with site specific installations by the Swiss artist Adnan Schiess In
January | received the Degree Honons Causa from the Polytechnic University of Madnd and
combined this with an address to studenis and facuity With my colleagues | attended the
presentations of the practices first sponsored char at Oxford University to Glenn Lowry,
Director of New York’s Museum of Modern Art. At the same university | also delivered my
annual address as part of the Humanitas senes of Honorary Professors
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A recurnng theme in these annual reports 1s my continuing strategy to encourage
diversification This can be in the range of services that we can provide (to promote better
integration of design), the scope of our building types and the geographical spread of our work
as a global practice The beginning of these strategies can be traced back to the early
nineteen seventies, when we opened an office in Oslo for the Fred Olsen projects From its
early roots in designing for industry the practice has expanded over the years to serve the arts,
transportation, business, education and medicine Refleching my personal view of design as
all-embracing, the skill base has in parallel expanded into city planning and infrastructure at
the mega scale to furniture and products at the domestic scale This year has seen a further
expansion of these trends and 1t 1s the extent of this diversification which has enabled us to
perform so well in the challenging economic climate of this year

We also continue to increase our research teams in the fields of matenals, cimatology and
operational studies A prime example this year was our ability to directly monitor and evaluate
the performance of our Masdar project after the completion of its first stage The in~house
team with its own specialised equipment was able to undertake such studies which are
traditionally outside the scope of the normal engineering consultancies

With internal expansion into the related professions of structural and environmental
engineering we have also, in this last year, returned to our roots by integrating structural and
environmental engineering into the practice It s easy to forget that projects of the early years
such as the Sainsbury Centre, Willis Faber and Stansted Airport, were all the products of an
holistic design approach with in-house engineering expertise  To keep pace with progressive
change our organisational structure encourages a wide spread of fonger term investment by
indmiduals in the practice

| find 1t reassuring In our increasingly digital world that the demands for physical modelling,
whether scaled models or full-sized mocks-up, continues to grow In part this reflects my
belief that nothing can tell the story of a bulding as well as a physical simulation  This
personal philosophy has now become an integral part of our design approach It 1s not only
valuable for us as designers but offers the client a true insight into the appearance and
function of a bullding at an early stage This year marks a significant increase in the creation
of full-size prototypes ahead of the start of constructon We have also in the last twelve
months grown our facilities for creating sketch models—accessible to all of our designers—as
well as more sophisticated workshops and prototyping machines for our specialist teams

2012 was a significant year with the move from rental work spaces into new custom-designed
studio and support spaces alongside our onginal Riverside building That we have been able to
invest in our future dunng a time of economic uncertainty 1s a sign of the energy and optimism
that continues to dnive the practice forward in the quest for quality of design, execution and
innovation Significantly the average age remains the same as forty five years ago and reflects
the ongoing strength of our being able to attract the best young graduates from around the
world as well as retaining the most talented senior indvmiduals who bning almost forly years
experience with the practice | am grateful for the efforts of the total team and proud to be a
part of it

Lord Foster of Thames Bank OM
Founder and Chairman
15 June 2012




Foster + Partners Group Limited

Chief executive's review

For the year ended 30 April 2012

This year 1s significant in being the first in which we have provided a complete, integrated
design service across a range of projects This integrated approach allows us to take on some
of the largest and most complex projects worldwide while at the same tme delivering a very
personal service to our chients and maintaining high standards of qualty in all aspects of our
work Qur six design groups and two engineering groups are supported internally by a range
of highly skilled specialist teams that include, research and development, urban planning,
project management, workplace planning, industnal design, interior design, specialist modelling
and applied research, design communications, construction review and matenals research and
information

We are a global design practice, with projects on five continents  Our chents come from a
diverse range of geographic areas including high growth economies where we continue to
generate significant amounts of revenue Our current order book stands at £207m with
turnover for the year at £1615m (2011 £1593m) and EBITDA (earnings before interest,
taxation, depreciation and amortisation) before exceptionals ending the year at £46 0m (2011
£496m) It has been a record year for the number of enquines, fee proposals and conversions
despite a difficult trading environment Our geographic diversification reduces our exposure 1o
economic conditions n any single region The team now numbers some 1,170 (2011 1,115)
and we have maintained our very solid earmings per head levels

Over the past year, we have completed a number of landmark projects, including The Troika in
Kuala Lumpur, the souk at Central Market in Abu Dhaby, the Annette Strauss Artist Square in
Dallas, and The Walbrook in the City of London Several projects passed significant milestones
Planning permission was granted for fwo fowers at Hermitage Plaza in Pans, for the
Bloomberg Headquarters (after just four months), and for the fust phase of our strategic
masterplan for the Impenal War Museum's We also won the international competition for the
Musée de la Romanitée in Narbonne and launched significant projects in the USA, including
the New York Public Library, Yale University School of Management and a residential tower at
UN Plaza We opened an office in Califormia for the Apple Campus and another in Shangha,
which occupies one floor of our Jiu Shi tower

We began the year by winning the masterplan for the West Kowloon Cultural District in Hong
Kong Further competition successes include a high-speed-rail stabon in Ourense, northern
Spain, the Quartier des Carmes, Nimes, and masterplans for ancient ports in Casablanca and
Marsellles

We continue to invest in innovation and growth We opened a new sketch model shop facility
with 3D printing and industnal design workshop, which 1s a hwve of actvity and a magnet for
our architects and designers The enhanced Matenals Research Centre (MRC) has greatly
increased its floor space for matenals display and has a new presentation area for the use of
architects, chents and suppliers

Once again, Foster + Partners was voted the 'Most Admired Practice’' by its peers in the BD
World Architecture 100 poll, and we won 26 awards for our bulldings, including the MclLaren
Production Centre, the UAE Pawvilion at the Shanghai Expo, Khan Shatyr, The Index and the
Sperone Westwater Gallery We were also recognised for our work in the Gulf with the British
Business Forum Kuwait's 'Award for Business Excellence’
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The practice values its collaborations with architecture schocls, encouraging relevant areas of
study through scholarships, pnzes and lectures This was the sixth year of the RIBA Norman
Foster Travellng Scholarship, and we supported graduate shows at the Bartlett, and the
Architectural Association, where we also presented the annual AA Foster + Partners Prize As
Humanttas Visiting Professor at the Urniversity of Oxford, Norman Foster delivered key lectures
on infrastructure development, including the Thames Hub vision, and our annual Humanitas
sponsored Visiting Char for Museums, Gallenes and Libraries this year was Glenn Lowry,
Director of the Museum of Modern Art New York

We also exhibited widely In London, our work featured in the ‘Bntish Design' retrospective at
the V&A, and the ‘Designs of the Year' exhibition at the Design Museum We staged The Art
of Architecture Foster + Partners’ in the Hong Kong Arts Centre and the exhibition will tour to
SPSI, Shanghai in August, raising our profile in this important market.

Staying ahead, creatively and innovatively, and bullding on our strengths have been the
fundamental goals during a year that has proved challenging The practice’s reputation rests
not simply on the strength of its output — which uniquely spans a range from eco-cities to
product design - but also on its ability to add value This is reflected in a design approach
which 1s rooted in research, alhed with a willingness to challenge conventions and ask the nght
questons Qur continued investigation nto sustainable solutions for architecture and
infrastructure 1s just one area where we have made significant progress, thus strengthening
our capabihties in this crucial area of design Foster + Partners continues to be recognised
globally both for the quality of its products and the service it provides

In summary, 1t has been another year of significant progress We remain well-placed to
embrace opportuntties and react to the vagaries of the global economic scene As ever, none
of this could be achieved without the talent and dedication of an incredible team

M Majidi

Chref Executive Officer
156 June 2012



Foster + Partners Group Limited

Directors’ report
For the year ended 30 April 2012

The drectors present thewr Group annual report and the audited consolidated financial
statements of the Company and the Group for the year ended 30 Apnl 2012

The results for the year, together with the comparative figures for the year ended 30 April
2011, have been prepared under International Financial Reporting Standards (“IFRS") as
adopted by the European Union

Principal activities

The principal activibies of the Group are architecture and design  The Group has subsidianes in
Hong Kong, USA, Spain, Turkey, India, China, Germany, the Netherlands, Singapore, Brazil and
Sweden, as well as the United Kingdom

The principal actvity of the Company 1s that of a holding company of its direct and indirect
subsidiaries

The Group differentates itself by focussing on leading conceptual designs, which
accommodate current day demands including, but not hmited to, conserving environmental
resources, creating signature bulldings and enhancing the local environment in which the
projects are located

Business review

A comprehensive business review and key performance indicators are contained in the Chiet
Executive's Review on pages 4 to b

Business highlights

2012 2011 2010
£'000 £'000 £'000
Group turnover 161,614 159,266 134,13
EBITDA before exceptional items 46,014 49640 43,795
Turnover per employee 141 154 143
Average number of employees (no) 1,160 1,036 936

EBITDA refers to operating profit before depreciation and exceptional items
Principal nsks

The management of the business and the execution of the Group's strategy are subject to a
number of nsks These include but are not hmited to

Attracting and retaining staff of the appropnate calibre,
The global demand for construction projects,

Financial nisks as descnbed below, and

Competition within the sector

Each nsk s addressed under the relevant heading below
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Employee involvement

The Group mitigates staff related nsks through its commitment to creating an environment
which will attract, retan and motivate employees of high calibre, taking into account the
specific requirements of the Group's businesses

The Group's commitment to traming and development is endorsed in the form of a
Performance and Development Review Scheme, which forms part of the ongoing process of
employee development

Employees are regularly communicated with and consutted by means of established
commuricaton channels such as team briefings and electronic mail

The Group has a firm policy of non-discnmination on grounds of gender, race, disability or
other irrelevant factors

The Group recognises its duties to make proper provision for the health, safety and welfare at
work of its employees

Global demand for construction projects

The Group mitigates the nsk of fluctuating global demand by constantly monitoring the
pipeline of work {contracted projects and potential projects) including analysis by region, work
type and value and projecting the demand for staff of the appropnate technical ability
accordingly This monitoring process, coupled with feedback from clients, potential clients and
other key business contacts, also provides management with a sense of the competrtive
environment with which to influence, as necessary, business decisions Trading results,
projections and economic indicators are continually monitored which allows for speedy action
when required

Treasury and financial nsk management

The Group's operations expose 1t to a vanety of financial nsks that include interest rate nsk,
foreign exchange risk, credit nsk and hquidity nsk

Treasury policies are designed to manage the main financial nsks faced by the Group in
relation to funding, investment and hedging These policies ensure that the borrowings and
investments are with high qualty counterparties, are limited to specific instruments, the
exposure to any one counterparty or type of instrument 1s controlled, and the Group’s exposure
to interest rate movements 1s maintained within set himits To mitigate interest rate nsk the
treasury function enters into denvatives transactions, principally interest rate caps and collars
The purpose of these transactions 1s to manage the interest rate nsks ansing from the Group's
underlying business operations No transactions of a purely speculative nature are undertaken
The Board monitors the Group’s financing through its regular review of trading performance
and authonses all significant transactions

Forergn exchange nsk anses because the group earns a proportion of its revenue 1in non-
sterling currencies whereas the majonty of the group's cost base 1s in Sterling This nsk s
mitigated by adopting conservative exchange rates when calculating the stering equivalent of
foreign currency denominated revenues The Group further manages its exposure to foreign
exchange movements by converting those significant foreign currency cash balances in
excess of future cash outflows in the same foreign currency, into stering as soon as
practicable The Group does not hold any financial instruments designed to manage
fluctuations in foreign exchange rates
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Credit nsk 1s mitigated by adopting a policy of requesting fees in advance for its projects in
addition to regular project reviews and constant monitoning of trade receivables

Liquidity nisk 1s managed by regular cash and bank covenant forecasting In addiion to cash
balances the group has available an undrawn revolving credit faciity of £10m

Competition nsk

The Group mitigates the nsks of competition by delivering leading edge designs, utiising the
latest matenals, recruiting the highest quality staff and continually broadening its geographic
footprint.

The Board reviews and agrees policies for managing each of the above nsks and they are
summarnised in note 28 to the financial statements

Going concern

The directors have reviewed the Group's financial posttion, projections and cash flows for the
foreseeable future The process involved considering the critical assumptions which underpin
the projections for operating profit, interest and taxation in addition to the projections for
working capital flows, tax, interest and capital expenditure flows These projections generate
significant headroom on the Group's banking covenants The combined effect of the strong
operating cash flows and the significant covenant headroom support the directors’ view that
the Group has sufficient funds avallable to meet its foreseeable working caprital requirements
The dwectors have concluded that the gomg concern basis remains appropnate for the
financial statements

The Company I1s to be provided financial support by the man trading company within the
Group as necessary for at least one year after these financial statements are signed, thereby
enabling the Company to meet its habilihes as they fall due and to continue as a going
concern

Research and development

The Group commits resources to research in many areas including, but not imited to, the
development of sustainable environments, the application of the latest matenals, advanced
computer modelling and sustainable housing models for application around the world

Charitable contributions

During the year the Group made donations n relation to sponsorship of £33,795
(2011 £66,287) to chantable bodies involved i the field of architecture and design

Disabled persons

The Group has continued the policy regarding the employment of disabled persons Full and
fair consideration is given to apphcations for employment made by disabled persons having
regard to thew parbcular aphiudes and abibbies Appropnate traning is arranged for disabled
persons, including re-traning for afternative work of employees who become disabled, to
promote their career development within the orgamisation

Future developments

Future developments are addressed within the reviews on pages 2 to 5
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Results and dividends

The consolidated income statement i1s set out on page 13 and shows EBITDA of £46 0 miltion
(2011 £496 million), a pre-tax profit of £57 milion (2011 £11 0 milhon) and a post-tax profit
of £02 milion (2011 £52 million) for the year An analysis of turnover by geographical
segment 1s shown in note 4 to these consolidated financial statements

As at 30 Apnl 2012, the Group had cash of £14 1 milion (2011 £7 4 million) Total net debt
as of 30 Apnl 2012 was £3409 milion (2011 £3193 million) Total net debt comprises total
bank loans and shareholder loan notes (note 17) less cash balances (note 16)

It 1s proposed that the profit for the financial year of £02 milion (2011 £52 million} 1s
transferred to reserves

The directors do not propose the payment of a dwvidend (2011 Snil)
Directors

The directors of the Company dunng the year and up to the date of approval of these financial
statements were

Lord Foster of Thames Bank, OM
M Mapidi

D B Nelson

M A Streets

V Gana (Non-executive)

D Whileman (Mon-executive)

Company Secretary
M Sutclffe

Foreign branches

Foster + Partners Limted, an indirect subsidiary undertaking, has a branch registered in
Dublin, Republic of lreland
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Statement of directors’ responsibilities

The directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year
Under that law the directors have prepared the Group and parent company financial
statements n accordance with International Financial Reporting Standards (IFRSs) as adopted
by the European Union Under company law the directors must not approve the financial
statements unless they are satisfied that they give a true and farr view of the state of affars of
the Group and the company and of the profit or loss of the Group for that period In preparing
these financiat statements, the directors are required to

¢ select suitable accounting policies and then apply them consistently,

+ make judgements and accounting estimates that are reasonable and prudent,

e state whether applicable IFRSs as adopted by the European Union have been
followed, subject to any matenal departures disclosed and explained in the financial
statements,

» prepare the financial statements on the going concern basis unless 1t 1s inappropnate
to presume that the company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the company's transactions and disclose with reasonable accuracy at any
time the financial position of the company and the Group and enable them to ensure that the
financial statements comply with the Companies Act 2006 and, as regards the group financial
statements, Articie 4 of the IAS Regulation They are also respensible for safeguarding the
assets of the company and the Group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

Provision of information to auditors

Having taken appropriate steps to make themselves and their auditors aware of relevant audit
information, each of the persons who Is a director at the date of approval of this report
confirms that the directors are not aware of any such information which has not been made
available to the auditors The directors have taken all steps that they ought to have taken as a
director in order to make themselves aware of any relevant audit information and to estabhsh
that the Group’s auditors are aware of that information

Independent Auditors

The auditors, PricewaterhouseCoopers LLP have indicated therr willingness to continue n
office and a resolution concerning their reappointment will be propesed at the Annual General
Meeting

On behalf of the board

M A Streets Registered No 5976343
Director
15 June 2012
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Independent auditors’ report to the members of Foster + Partners Group Limited

We have audted the group and parent company financial statements
(the "“financial statements"} of Foster + Partners Group Limited for the year ended 30 Apnl
2012 which comprise the Consolidated income statement, the Consolidated statement of
comprehensive income, the Consolidated and Company statements of financial position, the
Consohdated and Company statement of changes in equity and the Consoldated and
Company statement of cashflows and the related notes The financial reporting framework that
has been applied in thewr preparation 1s applicable law and International Financial Reporting
Standards (IFRSs) as adopted by the European Union and, as regards the parent company
financial statements, as applied in accordance with the provisions of the Companies Act 2006

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Directors’ responsibilities set out on page 10, the
directors are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view Qur responsibility 1s to audit and express an opinion on the
financial statements in accordance with applicable law and International Standards on Auditing
(UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors

This report, including the opinions, has been prepared for and only for the company’s members
as a body n accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no
other purpose We do not, in giving these opinions, accept or assume responsibility for any
other purpose or to any other person to whom this report 1s shown or into whose hands it may
come save where expressly agreed by our pnior consent in writing

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matenal misstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropnate to the group’s and company's circumstances
and have been consistently appled and adequately disclosed, the reasonableness of
significant accounting estimates made by the directors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the
Foster + Partners Group Limited Annual Report and Consolidated Financial Statements to
dentify matenal inconsistencies with the audited financial statements If we become aware of
any apparent material misstatements or inconsistencies we consider the implications for our
report

Opinion on financial statements
In our opinion

e the financial statements give a true and fair view of the state of the group's and of the
parent company's atfars as at 30 Apnl 2012 and of the group's profit and group's and
parent company's cash flows for the year then ended,

e the group financial statements have been properly prepared in accordance with IFRSs as
adopted by the European Union,

¢ the parent company financial statements have been properly prepared in accordance with
IFRSs as adopted by the European Union and as applied in accordance with the provisions
of the Companies Act 2006, and

e the financial statements have been prepared in accordance with the requirements of the
Companies Act 2006 and, as regards the group financial statements, Article 4 of the IAS
Regulation

1"
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Opinion on other matter prescribed by the Companies Act 2006
fn our opinian the information given in the Directors' Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion

« adequate accounting records have not been kept by the parent company, or returns
adequate for our audit have not been received from branches not wisited by us, or

¢ the parent company financial statements are not in agreement with the accounting
records and returns, or

s certain disclosures of directors’ remuneration specified by law are not made, or

« we have not received all the information and explanations we require for our audit

£

Fiona Kelsey {Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
London

1€ June 2012
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Foster + Partners Group Limited

Consolidated income statement
For the year ended 30 April 2012

Notes 2012 2011
£'000 £'000
Revenue 4 161,514 169,266
Cost of sales (73,150) (63,580)
Gross profit 88,364 95,686
Administrative expenses (45,154) (48,559)
Administrative expenses — exceptional items 5 (1,089) -
Total administrative expenses {46,243) (48,559)
Operating profit before depreciation and exceptional items 46,014 49,640
Depreciation 12 (2,804) (2513)
Exceptional tems 5 (1,089) -
Operating profit on ordinary activities before interest and 6 42121 47,127
taxation
Finance income 7 6 66
Finance costs 7 (36,465) (36214)
Finance costs - net (36,459) (36,148)
Profit before income tax 5,662 10,979
Income tax expense 9 (5,451) {5,775)
Profit for the year attnbutable to equity shareholders 211 5,204

The notes on pages 21 to 52 are an integral part of these consolidated financial statements

The company has elected to take the exemption under section 408 of the Companies Act 2006

not to present the parent company income statement

The profit for the parent company for the year was £78,000 (2011 £74,000)

13
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Consolidated statement of comprehensive income
For the year ended 30 April 2012

2012 2011
£'000 £'000
Profit for the year 211 5,204
Other comprehensive income:
Currency translatron differences (170) (55)
Total comprehensive income atinibutable to equity holders 41 5,149

The notes on pages 21 to 52 are an integral part of these consolidated financial statements
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Foster + Partners Group Limited

Consolidated statement of financial position
As at 30 April 2012

Notes 30 Apnl 30 Apnl
2012 2011
£'000 2000
Assets
Non-current assets
Intangible assets 10 464 464
Goodwill 11 279,438 279,494
Property, plant and equipment i2 8216 7,079
Deferred income tax assets 9 1,274 1,137
Dernwvative financial instruments 18 327 -
289,719 288,174
Current assets
Trade and other recevables 14 64,740 50,921
Cash and cash equivalents 16 14,106 7,385
78,846 58,306
Total assets 368,565 346480
Liabilities
Current liabihties
Borrowings 17 - {4,000}
Denvative financiat instruments 18 (1,233) -
Trade and other payables 19 (50,020) {50,406}
Income tax habilities e] (2,487) {2,788)

(53,740) {57,194)
Non-current liabilities

Borrowings 17 (355,014) (322637)
Derwvative financial instruments 18 - {6,481)
Cther non-current payables 20 - (182)
Prowisions for liabilties and charges 29 (816) (1,032)
(355,830) {330,332)
Total liabilities (409,570) (387,526)
Net iabilities (41,008) (41,046)
Equity
Share capital 23 1,200 1,200
Share premium 23 bb9 559
Other reserves 24 (522) (522}
Accumulated losses (42,242) (42,283)
Total equity (41,005) (41,0486)

The accompanying notes on pages 21 to 52 form an integral part of these financial statements
These financial statements were approved by the Board of Directors on 15 June 2012

Signed on behalf of the of Directors \/\_\

M A Streets M Mayid
Director Director

15




Foster + Partners Group Limited

Consolidated statement of changes in equity

As at 30 April 2012

Treasury
Share Share ESOP share Accumulated Total
Notes capital premum  reserve reserve losses equity

£000 £'000 £'000 £'000 £'000 £'000
Balance at 1 May 2010 24 1,200 b4 (200) (5186) (47,432) (46,434)
Comprehensive income
Profit for the year - - - - 5,204 5,204
Other comprehensive income
Currency translation
differences - - - - (55) (5b)
Total other comprehensive
Income - - - - (55) {55)
Total comprehensive income - - - - 5,149 5,149
Transactions with owners
Shares allotted - 45 194 - - 239
Total transactions with
owners - 45 194 - - 239
Balance at 30 Apnl 2011 23&24 1,200 559 ()] (516) (42,283) {41,046)
Comprehensive income
Profit for the year - - - - 21 211
Other comprehensive income
Currency translation
differences - - - - (170) (170)
Total other comprehensive
Income - - - - (170) (170)
Total comprehensive income
for the pericd - - - - 41 41
Balance at 30 Apnl 2012 23&24 1,200 559 (6) (516) (49,242) (41,006)

The accompanying notes on pages 21 to 52 form an integral part of these financial statements
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Foster + Partners Group Limited

Consolidated statement of cash flows
For the year ended 30 April 2012

Notes 2012 2011
£'000 £'000

Cash flows from aperating actvities
Cash generated from operations 25 30,611 47258
interest receved 6 B6
Interest paid (9,693) (9,946)
Income tax pad (5,839) {2,146)
Net cash generated from operating activities 14,985 35,232

Cash flows from investing actmties
Acquisthon of subsidiary, net of cash acquired 7 (154) {1,5686)
Purchase of property, plant and equipment 12 (3,940) (3,670)
Net cash used in investing activities (4,094) {5,256)

Cash flows from financing actvities
Proceeds from allotted shares - 239
Repayments of borrowings (4,000) (30,000)
Net cash used in financing activities {(4,000) (29,761)
Net increase in cash and cash equivalents 6,891 215
Cash and cash equivalents at beginning of year 16 7,385 7,225
Exchange gans and losses (170) (65)
Cash and cash equivalents at end of year 16 14,106 7,385

The accompanying notes on pages 21 to 52 form an integral part of these financial statements
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Foster + Partners Group Limited

Company statement of financial position
As at 30 April 2012

Notes 30 Aprl 30 Apnl
2012 2011
£'000 £'000
Assets
Non-current assets
Investments 13 - -
Loans to group companies 15 9356 851
935 851
Current assets
Trade and other recevables 14 1,428 1,200
Cash and cash equivalents 16 2 239
1,430 1,439
Total assets 2,365 2,290
Liabihties
Current habilities
Trade and other payables 19 - (10
- (10)
Non-current habilites
Loans from group companies N (261) (244)
Provisions for liabilihes and charges 20 (516) (516)
(787) (760)
Total habilities (767) (770)
Net asset 1,598 1,620
Equity
Share caprtal 23 1,200 1,200
Share premium 23 559 559
Other reserves 24 (522) (522)
Retained earrings 361 283
Total equity 1,598 1,520

The accompanying notes on pages 21 to 52 form an integral part of these financial statements
These financial statements were approved by the Board of Directors on 15 June 2012

Signed on behalf of the Board of Directors

M A Streets M Mayidi
Director Director
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Foster + Partners Group Limited

Company statement of changes in equity
As at 30 April 2012

Treasury
Share Share ESOP share Retained Total
Notes capital premium  reserve reserve earnings equity

£'000 £'000 £'000 £'000 £'000 £'000
Balance at 1 May 2010 24 1,200 514 (200) {516) 209 1,207
Comprehensive income
Profit for the year - - - - 74 74
Total comprehensive income 23 & 24 - - - - 74 74
Transactions with owners
Proceeds from allotted shares - 45 194 - - 239
Total transactions with
owners - 45 194 - - 239
Balance at 30 Apnl 2011 23824 1,200 558 (6) (516) 283 1,520
Comprehensive income
Profit for the year - - - - 78 78
Total comprehensive income
for the pernod - - - - 78 78
Balance at 30 April 2012 1,200 559 (6) {5186) 361 1,598
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Foster + Partners Group Limited

Company statement of cash flows
As at 30 April 2012

Notes 2012 2011
£'000 £'000
Cash flows from operating activities
Cash generated from operations 25 - -
Net cash generated from operating activities - -
Cash flows from financing activities
Amounts transferred to subsidiary undertakings (237) -
Proceeds from allotied shares - 239
Net cash {used in) from financing activibies (237) 239
Net (decrease)/increase in cash and cash equivalents (237) 239
Cash and cash equivalents at beginning of year 239 -
Cash and cash equivalents at end of year 16 2 239

The accompanying notes on pages 21 to 52 form an integral part of these financial statements
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Foster + Partners Group Limited

Notes to the Financial Statements
For the year ended 30 Apnl 2012

1 General information

Foster + Partners Group Limited (‘the Company') 1s incorporated and domicited in the United
Kingdom under the Companies Act 2006 The address of the registered office 1s Riverside
Three, 22 Hester Road, London, SW11 4AN The prnincipal activities of the company and its
subsicharies (‘the Group') are disclosed in the director's report.

2 Summary of significant accounting policies

The principle accounting policies applied in the preparation of these consohdated financial
statements are set out below The policies have been consistently applied to all the years
presented, unless otherwise stated

2 1 Basis of preparation

The conscohdated financial statements of Foster + Partners Group Limited have been
prepared in accerdance with International Financial Reporting Standards as adopted by the
European Union (“IFRS"), IFRIC interpretations and the Companies Act 2006 applicable to
companies reporting under IFRS The consolidated financial statements have been prepared
under the historical cost convention, as modified by the revaluation of dervative financial
instruments at far value through profit or loss

The preparation of financial statements in conformity with IFRS requires the use of certain
criical accounting estimates It also requires management to exercise its judgement in the
process of applying the Group's accounting policies The areas involving a higher degree of
judgement or complexity, or areas where assumptions and estimates are significant to the
consolidated financial statements are disclosed in note 3

2.1.1 Going concern

The directors have reviewed the Group's financial position, projections and cash flows for the
foreseeable future The process involved considering the cnhical assumphions which underpin
the projections for operating profit, interest and taxation in addition to the projections for
working capital flows, tax, interest and capital expenditure flows These projections generate
significant headroom on the Group's banking covenants The combined effect of the strong
operating cash flows and the significant covenant headroom support the directors’ view that
the Group has sufficient funds available to meet its foreseeable working capital requirements
The directors have concluded that the going concern basis remains appropnate for the
financial statements

2 1.2 Changes in accounting policy and disclosures
(a) New and amended standards adopted by the Group
There are no IFRSs or IFRIC interpretations that are effective for the first time for the

financial year beginning on or after 1 May 2011 that would be expected to have a matenal
wnpact on the Group
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Foster + Partners Group Limited

Notes to the Financial Statements
For the year ended 30 Apnl 2012

{b) New standards, amendments and interpretations 1ssued but not effective for the financial
year beginrung 1 May 2011 and not early adopted

IAS 19, ‘Employee benefits’ was amended in June 2011 The Group s yet to assess the full
impact of the amendments but additional disclosures may be requied to present the
charactenstics of benefit plans and the amounts recognised in the financial statements The
Group intends to adopt IAS 19 no later than the accounting pericd beginning on or after 1
January 2013, subject to endorsement by the EU

IFRS 9, ‘Financial instruments’, addresses the classificaton, measurement and recogmtion of
financial assets and financial liabihties IFRS 8 was issued in November 2008 and October
2010 It replaces the parts of IAS 39 that relate to the classification and measurement of
financial instruments IFRS 9 requires financial assets to be classified into twoe measurement
categories those measured as at far value and those measured at amortised cost The
determination 15 made at inital recognition The classification depends on the entity’s
business model for managing 1ts financial instruments and the contractual cash flow
charactenstics of the nstrument For financial habilities, the standard retains most of the IAS
39 requirements The main change s that, In cases where the farr value option 1s taken for
financial labilities, the part of a fair value change due to an entity's own credit nsk is recorded
in other comprehensive income rather than the income statement, unless this creates an
accounting mismatch The Group Is yet to assess IFRS 9's full impact and intends to adopt
IFRS 9 no later than the accounting period beginning on or after 1 January 2013, subject to
endorsement by the EU

IFRS 10, ‘Consolidated financial statements’ bullds on existing principles by identifying the
concept of contro! as the determining factor in whether an entity should be included within
the consohdated financial statements of the parent company The standard provides
additional guidance to assist in the determination of control where this 1s difficult to assess
The Group 15 yet to assess IFRS 10's full impact and intends to adopt IFRS 10 no later than
the accounting period beginming on or after 1 January 2013, subject to endorsement by the
EU

IFRS 11, Joint arrangements’ Changes in the defimtions have reduced the ‘types' of joint
arrangements to two joint operations and jont ventures The existing policy choice of
proportionate consolidation for jointly controlled enttes has been ehminated Equity
accounting ts mandatory for partrcipants in joint ventures Entities that parhicipate n joint
operations will follow accounting much like that for joint assets or joint operations today The
Group 1s yet to assess IFRS 11's full impact and intends to adopt IFRS 11 no later than the
accounting period beginning on or after 1 January 2013, subject to endorsement by the EU

IFRS 12, ‘Disclosures of interests in other entities’ includes the disclosure requirements for
all forms of interests in other entities, Including joint arrangements, associates, special
purpose vehicles and other vehicles held off the Statement of Financial Position The Group
15 yet to assess IFRS 12's full impact and intends to adopt IFRS 12 no later than the
accounting penod beginning on or after 1 January 2013, subject to endorsement by the EU

IFRS 13, ‘Fair value measurement’, aims to improve consistency and reduce complexity by
providing a precise definition of fair value and a single source of farr value measurement and
disclosure requirements for use across IFRSs The requirements, which are largely aligned
between IFRSs and US GAAP, do not extend the use of farr value accounting but prowide
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Foster + Partners Group Limited

Notes to the Financial Statements
For the year ended 30 Apnl 2012

guidance on how 1t should be applied where its use 15 already required or permitted by other
standards within IFRSs or US GAAP The Group 1s yet to assess IFRS13's full impact and
intends to adopt IFRS 13 no later than the accounting penod beginning on or after 1 January
2012, subject to endorsement by the EU

2 2 Consolidation
Subsidianes

Subsidianes are all entiies over which the Group has the power to govern the financial and
operating policies generally accompanying a shareholding of more than one half of the voting
nghts Subsidiaries are fully consolidated from the date on which control 1s transferred 1o the
Group They are de-consolidated from the date that controt ceases

The Group uses the acquisthon methed of accounting to account for business combinations
The consideration transferred for the acquisition of a subsidiary 1s the far value of the assets
transferred, the habilities incurred and the equity interests 1ssued by the Group Acquisition
costs are expensed as incurred The excess of the cost of acquisition over the farr value of
the Group's share of the identifiable net assets acquired i1s recorded as goodwill

Investments in subsidiaries are accounted for at cost less impairment.

Inter-company transactions, balances and unrealised gains on transactrons between Group
companies are eliminated on consolidation

The accounting reference date of the Company and its subsidiary undertakings 1s 30 Apni,
apart from Foster and Partners Mimarlik Musawvirhk Limited, Foster + Pariners Architects
(Tianpin) Co, Ltd, Foster Plus Partners Inc and F+P Archutects New York Inc which have 31
December as ther accounting reference date which are in line with local regulatory
requirements

2.3 Goodwill and other intangible assets
(a) Goodwill

Goodwill represents the excess of the cost of an acquisition over the farr value of the Group's
share of the net identifiable assets of the acquired subsidiary at the date of acquisition As
permitted by IFRS 1, goodwill ansing on acquisitions prior to 1 May 2009 (the date of
transition to IFRS) has been grandfathered at the UK GAAP carrying value at that date

Goodwill 1s tested annually for impairment and carred at cost less accumulated imparment
losses Any identiied impairments would be charged directly to the income statement
Imparment losses on goodwill are not reversed

Goodwill 1s allocated to cash-generabing units for the purpose of mpairment testing The

allocation 1s made to those cash generating units that are expected to benefit from the
business combination 1n which the goodwill arose
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Foster + Partners Group Limited

Notes to the Financial Statements
For the year ended 30 Apnl 2012

(b) Other intangible assets

Licences are shown at histonical cost Licences acquired in a business combination are
recognised at far value at the acquisitton date Licences are deemed to have an indefinite
useful Iife and are tested annually for impairment and carned at cost less accumulated
impairment losses Any identified impairments would be charged direclly to the income
statement

(c) Software licences

Computer software licences are capitalised on the basis of the costs incurred to acquire and
bring into use the specific software These costs are depreciated on a straight line basis over
theirr estimated usetful lives, being three years

Computer software which 1s integral to a related item of hardware equipment 1s capitalised as
part of that equipment

Costs associated with maintaining computer software programmes are recognised as an
expense as incurred

At each statement of financial position date, the Group reviews the carrying amounts of its
tangible and intangible assets to determine whether there 1s any indication that those assets
have suffered an impairment loss If any such indication exists, the recoverable amount of the
asset1s estmated in order to determine the extent of the impairment loss

2.4 Property, plant and equipment

Property, plant and equipment 1s stated at cost or ther far value at acquisition less
accumulated depreciation Cost includes the onginal purchase price of the asset and the
costs attnbutable to bringing the asset to its working condition for its intended use
Depreciation 1s provided so as to wnite off the cost, or valuation, less any residual value, on a
straight-ine basis over the expected useful economic lives of the assets concerned by

applying the following annual rates

Motor vehicles 25% per annum
Fixtures and fittings 12 5%-33 3% per annum

The assets' residual values and useful lives are reviewed, and adjusted If approprate, at the
end of each reporting perod (note 25)

An asset's carrying amount 1s wntten down immedately to its recoverable amount if the
asset's carrying amount 1s greater than its estmated recoverable amount.

Gains and losses on disposals are determined by comparing the proceeds with the carrying
amount and are recognised within ‘Other (losses)/gains — net' in the income statement.
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Notes to the Financial Statements
For the year ended 30 Apnl 2012

2 5 Impairment of non-financial assets

Assets that have an indefinite useful Iife — for example goodwill — are not subject to
amortisation and are tested annually for impairment Assets that are subject to amortisation
are reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable An imparrment loss 1s recognised for the amount by
which the asset's carrying amount exceeds its recoverable amount. The recoverable amount
1s the higher of an asset’s farr value less costs to sell and value in use For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there are separately
identifiable cash flows (cash generating units) Non-financial assets other than goodwill that
suffered impairment are reviewed for possible reversal of the imparment at each reporting
date

2 6 Cash and cash equivalents

Cash and cash equivalents shown in the statement of financial position includes cash, short-
term deposits and other short-term highly hquid investments with an onginal matunity of three
months or less

2 7 Current and deferred income taxes

The current income tax charge is calculated on the basis of the tax laws enacted or
substantively enacted at the statement of financial position date in the countries where the
company and its subsidianies operate and generate taxable income Management periodically
evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation 1s subject to interpretation it establishes provisions where appropnate on the basis
of amounts expected to be paid to the tax authonties

Deferred income tax Is recognised, using the hability method, on temporary differences ansing
between the tax bases of assets and habilities and therr carrying amounts in the consolidated
financial statements However, deferred tax habilities are not recognised if they anse from the
ivbal recognition of goodwill, deferred income tax 1s not accounted for if it anses from inihial
recogrttion of an asset or abilily in a transaction other than a business combination that at the
time of transaction affects neither accounting nor taxable profit or loss Deferred income tax 1s
determined using tax rates (and laws) that have been enacted or substantially enacted by the
statement of financial position date and are expected to apply when the related deferred income
tax asset is realised or the deferred income tax liability 15 settled

Deferred income tax assets are recognised only to the extent that it 1s probable that future
taxable profit will be avallable agarnst which the temporary differences can be utiised

Deferred income tax 1s provided on temporary differences ansing on investments in subsidiaries,
except for deferred income tax lhability where the timing of the reversal of the temporary

difference 1s controlled by the Group and it 1s probable that the temporary difference will not
reverse in the foreseeable future
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Notes to the Financial Statements
For the year ended 30 Apnl 2012

Deferred income tax assets and habilihes are offset when there 1s a legally enforceable nght to
offset current tax assets aganst current tax habiliies and when the deferred income taxes
assets and labilites relate to iIncome taxes levied by the same taxation authorty on either the
same taxable entity of different taxable entities where there is an intention to settle the balances
on a net basis

2 8 Investments

Investments in subsidiaries are stated at cost less provision for any imparment Impairment
reviews are performed whenever there has been an indication of potential impairment

2.9 Foreign currency translation
(a) Functional and presentation currency

ltems included in the financial statements of each of the Group's entities are measured using
the currency of the prnimary economic environment in which the entity operates (the
functional currency) The consolidated financial statements are presented in ‘Sterling' (£),
which 1s the company's functional and the Group’s presentation currency

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange
rates prevailing at the dates of the transactions or valuation where items are re-measured
Foreign exchange gains and losses resulting from the settlement of such transactions and
from the translaton at year-end exchange rates of monetary assets and labilites
denomunated in foreign currencies are recognised in the income statement

(c) Group companies

The results and financial position of all Group entities (none of which has the currency of a
hyper-inflationary economy) that have a functional currency different from the presentation
currency are translated into the presentation currency as follows

() assets and liabilities for each statement of financial position presented are translated at the
closing rate at the date of that statement of financial position,

{i1) income and expenses for each income statement are translated at average exchange rates
(unless this average 1s not a reasonable approximation of the cumulative effect of the rates
prevaling on the fransaction dates, In which case income and expenses are translated at the
rate on the dates of the transactions), and

() All resulting exchange differences are recognised in other comprehensive income

On consolidation, exchange differences ansing from the translation of the net investment in
foreign operations, and of borrowing and other currency instruments designated as hedges of
such investment, are taken to other comprehensive income When a foreign operation 1s partally
disposed of or sold, exchange differences that were recorded in equity are recognised In the
income statement as part of the gain or loss on sale
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2.10 Financial instruments

Financial assets and habtities are recognised on the Group's statement of financial position
when the Group becomes party to the contractual provisions of the instrument Financial
habiities and equily instruments i1ssued by the Company are classified according to the
substance of the contractual arrangement entered into An equity instrument 1s any contract
that ewdences a residual interest In the assets of the Company after deducting all of its
habiihes The Group identifies the following types of financial instrument

(a) Trade recevables

Trade recewables are amounts due from customers for merchandise sold or services
performed in the ordinary course of business If collection i1s expected in one year or less {or
in the normal operating cycle of the business if longer), they are classified as current assets
If not, they are presented as non-current assets

Trade recewvables are itally recogrised at far value and subsequently measured at
amorhised cost less provision for imparment

(b) Trade payables

Trade payables are obhgations to pay for goods or services that have been acquired in the
ordinary course of business from supplers Trade payables are classified as current labilibes
if payment 1s due within one year or less (or in the normal operating cycle of the business if
longer) If not, they are presented as non-current habilities

Trade payables are recognised intially at farr value and subsequently measured at amortised
cost

(c) Capital markets and bank borrowings

All borrowings are inihally stated at the far value of the consideration recewved after
deduction of 1ssue costs Issue costs together with finance costs are charged to the profit
and loss account over the term of the borrowings and represent a constant proportion of the
balance of capital repayments outstanding

(d) Denvative financial instruments

Denvative financial instruments are recognised at far value The gain or loss on re-
measurement to fair value 1s recognised immedately in profit or loss

The fair value of the interest rate cap and collar 1s the estmated amount that the Group
would recewe or pay to terminate the instrument at the statement of financial position date,
taking into account current interest rates The interest rate cap and collar 1s not designated
as a hedging relabonship

Any income and expense ansing through the use of the cap and collar 15 immediately
recognised in Income statement.
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2 11 Segmental reporting

The Groups pnnciple activities of architecture and design are reportable as a single operating
segment. Group wide geographic splt of revenue, determined by location of project, 15 disclosed
in note 4

212 Revenue

Revenue compnses the fair value of the consideration recewed or recevable for the sale of
services n the ordinary course of the Group's activities Revenue 1s shown net of value-added
tax, returns, rebates and discounts and after eliminating sales within the Group

The Group recognises revenue when the amount of revenue can be reliably measured, it 1s
probable that future economic benefits will flow to the entity and when specific cnteria have
been met for the Group's actvity as described below The Group bases its estimates on historical
results, taking into consideration the type of customer, the type of transaction and the specifics
of each arrangement.

Sales of services

The Group sells architectural and design services These services are provided on a fixed-price
or a time based contract, with contracts generally ranging from less than one year to five years

Revenue 1s recognised progressively in hne with the completion of projects, percentage
completion 1s determined by the proportion of project cost incurred to date compared to total
project cost to completion Profit on any work stage 1s only recognised to the extent that the
total contract i1s assessed to be profitable Profitability 15 assessed at contract inception and 1s
continually assessed throughout the term of the contract The amount by which recorded
revenue 1s In excess of payments on account is included in debtors as amounts recoverable on
contracts The amounts by which payments on account 1s In excess of recorded revenue Is
included in creditors as deferred income Full provision 1s made for any foreseeable losses

213 Leasing
Leases in which a significant portion of the nsks and rewards of ownership are retained by the
lessor are classified as operating leases Rentals payable under operating leases are charged

against Income on a straight-ine basis over the lease term

Rentals receivable under sublease arrangements are recognised against rental expense on a
straight-hne bases over the lease term

2.14 Pension scheme arrangements

The Group operates several defined contnbution pension schemes for the benefit of employees
The amount charged to the profit and loss account 1s the contribution payable in the year

Payments made by the Group to personal pension schemes of employees are also charged to
the income statement in the year they are mcurred Differences between contributions
payable and contributions actually paid are shown as either accruals or prepayments in the
statement of financial position
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2.16 Jaint arrangements that are not entthes

In accordance with the requirements of IAS 31, Associates and Joint Ventures, where the
Group has an interest in a jointly controlled operation (\JCO'), the Group accounts for its
share of the income, expenses, assets, labihtes and cash flows relatng to joint
arrangements into which it has entered Unrealised gains on transactions between the Group
and its joint ventures are eliminated to the extent of the Group's interest in joint ventures
Unrealised losses are also eliminated unless the transaction provides evidence of impairment
of the asset transferred

2.16 Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a
result of past events and 1t 1s probable that an outflow of resources will be required to settle
the obligation, and if this amount 15 capable of being reliably estimated If such an obligation
1s not capable of being rehably estimated 1t is classified as a contingent hability

2 17 Accounting for ESOP trusts

Own shares are held on the Group's behalf by the Employee Share Ownership (ESOP) Trust
to facilitate the operation of the Group’s share ownership for senior management The
entity's own shares are held in an ESOP trust as a deduction from shareholders’ funds until
they vest unconditionally with employees

2.18 Exceptional items

In order to understand the underlying performance of the business, matenal, non-recurring
items are separately disclosed as exceptional items in the income statement

2 19 Share capital
Ordinary shares are classified as equity

Incremental costs directly attnbutable to the 1ssue of new ordinary shares or options are
shown in equity as a deduction, net of tax, from the proceeds
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3. Accounting estimates and judgements

The key sources of estimation uncertainty at the statement of financial position date are
discussed below

(a) Carrying value of goodwill and intangible assets

Determining whether goodwill and intangible assets are impawed requires an estimation of
the value In use of the cash generating units to which goodwill and intangible assets have
been allocated The value in use calculation requires the entity to estimate the future cash
flows expected to anse from each cash generating unit and a suitable discount rate in order
to calculate present value Details of impairment reviews are provided in notes 10 and 11

(b) Impairment of trade debtors

The Group exercises judgement in its assessment of the collectability of trade debtors The
Group momnitors debtors continually and reports on a weekly basis to Group director level on
any nsks or trends evident among the Group's chient base This process allows the Group to
assess potential impairments caused by specific client or project related factors in addition to
wider macro economic effects The assessment of the imparrment of trade debtors is
performed on a project by project basis taking into account all relevant known factors

(c) Farr value of denvative financial nstruments

Note 18 includes details of the fair value of the denvative instruments that the Group holds at
30 Apnil 2012

{d) Revenue recognition

Note 2 12 contains details of accounting estimates and judgements in relation to revenue
recognition
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4 Revenue

Revenue 1s wholly attributable to the principal actwty of the Group. The analysis by

geographical area, based upon the location of each project, 1s set out below

2012 2011

Geographical area £'000 £'000
Asia 52245 50,080
Middle East 32672 39960
North America 27419 28,053
Continental Europe 19,952 17,500
United Kingdom 16,433 11,466
Afnca 6516 7,087
South Amenca 5,728 3,186
Australasia 650 931
161514 169,266

5 Exceptional items

The 2011 acquisition of Piers Heath Associates Limited involved cash consideration of £1717
millon and deferred consideraton up to a maxmum of £2.i78 millon The deferred
consideration is payable in the form of loan notes to be 1ssued in February 2013 In accordance
with IFRS 3 the deferred consideration, which has been treated as remuneration payments, 1s
being accrued on a straight ine basis over the period to February 2013 This results in a charge

for the year of £1 089 million

This 1s classed as exceptional due to its size and non-recurring nature
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6 Operating profit

2012 2011
£'000 £'000
Operating profit 1s stated after charging
Staff costs (note 8) 59,331 58277
Depreciation of property, plant and equipment 2,804 2513
Operating lease charges 5,088 4,472
Auditors remuneration (see below) 5892 430
Exchange (gan)/loss (1,725) 1,957
2012 2011
Auditors, remuneration £'000 £'000
Fees payable to company auditors for the audit of parent company and 18 18
consolidated financial statements
Fees payable to company auditors for the audit of company's subsidiaries 72 72
Fees payable for taxahon services 367 157
Fees payable for other services 128 183
582 430
7 Finance income and costs
2012 201
£'000 £'000
Finance expense
Interest expense on secured bank loans (9,868) {10,347}
interest expense on unsecured loan notes (31,930) (29,464)
Other interest payable (126) (117
Interest rate cap and collar fair value 5,459 3,714
Total finance costs (36,465) (36214)
Finance income
Interest income 6 66
Total finance income 3] 66
Net finance costs (36,459) (36,148)
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8 Directors emoluments and employees
Group

(a) Employee benefit expense

2012 2011
£'000 £'000
Employee costs dunng the year (including directors)
Wages and salanes 52,060 51,482
Social security costs 5111 5,009
Pension costs - defined contnbution (note 30) 2,160 1,786
Total 59,331 58,277

In addition to the above costs there are £1 089 million of employee remuneration payments

as disclosed In note b, exceptional items

(b) Average number of people employed

2012 2011
Number Number
Average number of people employed dunng the year (including
directors)
Technical 911 823
Administration 239 213
1,150 1,036
The company had no employees in the current and preceding year
(c) Directors emoluments and key management compensation
Key management are considered to be the directors
2012 201
£'000 £000
Directors' emoluments
Aggregate emoluments 2,540 4,675
Pension costs - defined contnbution (note 30) 187 198
Total 2,727 4,873

Three of the company's six directors were in the Group's defined contnibution pension

scheme during the year (2011 3}
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The Company directors’ remuneration 1s borne by the subsidiary undertaking
Foster + Partners Limited

The Group's actvities are conducted through Foster + Partners Limited and its subsidiaries
and accordingly no remuneration cost 1s reflected in the Company

2012 2011
£'000 £'000
Highest paid director
Aggregate emoluments 920 1,826

Company directors holding C ordinary shares are enttled to participate in the Group's cash
settled share based payments scheme See note 22

9 Income tax expense

(a) Tax on profit on ordinary activities:

2012 2011
£'000 £'000
Current tax
UK corporation tax 3,948 4,700
Overseas tax 1311 1,219
Adjustments i respect of prior periods 329 (14)
Total tax charge 5,588 590b
Deferred tax
Ongination and reversal of iming differences (221) (85)
Adjustments in respect of pror peniods 84 (45)
Total deferred tax charge {137 {130)
Tax on profit on ordinary activities 5,451 5775
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(b) Reconciliation of the total tax charge
The tax charge reported in the income statement for the year 15 different to the standard rate

of Corporation Tax in the UK of 2584% (2011 27 92%) The differences are reconciled
below

2012 2011

£'000 £'000
Profit on ordinary activities before taxation 5,662 10879
Accounting profit multiplied by the UK standard rate of Corporation 1,463 3,065
Tax of 2584% (2011 27 92%)
Expenses not deductible for tax purposes 3,038 2,748
Overseas tax paid 1,311 1,219
Double tax relet (847) (1,218)
Adjustments in respect of prior peniods 413 (569)
Impact of change in rates - 6
Temporary differences for which no deferred tax asset has been
recognised 74 14
Other {1 -
Total tax charge 5,451 5775

Temporary difference for which no deferred tax asset has been recognised is in respect of
overseas losses which may not be recoverable

(¢) The deferred tax included in the statement of financial position 1s as follows:

Deferred tax asset 2012 20114
£000 £'000

Depreciation in excess of capial allowances 765 842

Short term timing differences 508 296
1,274 1,137

At start of peniod 1,137

Deferred tax charge in the profit and loss account for the financial year 137

1,274

The directors consider that it 1s more likely than not that there will be sufficient taxable profits
in the future such as to realise the deferred tax asset, and therefore the asset has been
recognised in these financial statements
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The deferred tax asset has been analysed between current and non-current as follows

2012 2011
£000 £'000
Depreciation in excess of capital allowances
Deferred tax to be recovered within 12 months - 134
Deferred tax to be recovered after more than 12 months 765 708
765 842
Short term timing differences
Deferred tax to be recovered within 12 months 50 48
Deferred tax to be recovered after more than 12 months 459 249
509 295

Deferred tax assets have been recognised in respect of temporary differences giving nse to
deferred tax assets where 1t 1s considered probable that these assets will be recovered

{(d) Income tax habilities

2012 2011
£'000 £'000
Corporation tax liability 2,487 2,788
2,487 2,788

(e) Factors that may affect future tax charges
Changes in tax rate

A number of changes to the main rate of UK corporation tax were introduced in the 2010,
2011 and 2012 UK Budgets The Finance Act (No 2) which was substantively enacted on
20 July 2010 includes legislation reducing the main rate of corporation tax from 28% to
27% from 1 April 2011 In March 2011 a further reduction 1n the main rate of corporation
tax to 26% from 1 Apnl 2011 was announced following the conclusion of the March 2011
Budget statements Legistation was introduced in the Finance Act 2011 to reduce the main
rate of corporation tax from 26% to 25% from 1 Apnl 2012 Finally, in the 2012 Budget
statement it was announced that the main rate of corporation tax would be reduced to 24%
from 1 Aprnil 2012 This was substantively enacted on 26 March 2012 These changes have
been appropnately reflected in the financial statements

The 2012 Budget also proposes to reduce the main rate of corporation tax to 23% from 1
April 2013 and 22% from 1 Apnl 2014 These changes have not been substantively enacted
as at the statement of financial position date and so have not been included The impact on
the financial statements of these changes 1s not expected to be significant.
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Deferred tax on overseas earnings

Since 1 July 2009, the receipt of overseas dividends I1s largely exempt from UK tax
consequently, no deferred tax 1s recognised on unremitted eamings from overseas
subsidiaries

10 Intangible assets
Intangible
assets

Group (Company. £nil) £'000
Cost
At 30 Apnil 2010, 2011 and 2012 464
Impairment
At 30 Apnl 2010,2011 and 2012 -
Net book value
At 30 Apnll 2012 484
At 30 Apnl 2011 464
At 30 Apnl 2010 464

Intangible assets are comprised solely of the value of indefinite architectural icenses in New
York, USA The carrying value has been tested for imparment based on a value in use
calculation The calculation of recoverable amount used pre tax cash flows taken from
relevant project plans approved by management
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1 Goodwill

Goodwill
Group £'000
Cost
30 Apnl 2010 277,634
Acquisition of subsidiary 1,860
At 30 Apnl 2011 279,494
Adjustment to goadwill (56)
At 30 Aprnl 2012 279,438
Impairment
At 30 Apnl 2010,2011 and 2012 -
Net book value
At 30 Apnl 2012 279,438
At 30 Apnl 2011 279,484
At 30 Apnl 2010 277,634

The carrying amount of goodwill relates to the business of Foster Group (International)
Limited acquired in 2007 and the 2011 acquisition of Piers Heath Associates Limited The
acquired businesses are managed as a single unit and accordingly goodwill 1s not allocated
on a segmental basis The carrying value has been tested for imparment with the
recoverable amount based on a value in use calculaton The calculation of recoverable
amount used pre-tax cash flows taken from medium term business plans approved by
management and adopted reasonable assumpthions based on historcal information and
external market expectations for periods beyond those plans The assumption in the
impairment test for growth beyond the 5 year medium term plans has been set at 1% and
the pre-tax discount rate used was 13% which was based on the weighted average cost of
capital (2011 13%)

The current year adjustment to goodwill of £(56,000) 1s a result of an adjustment to the fair
value estimations in relation to the 2011 acquisition of Piers Heath Associates Limited, note
27
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12 Property, plant and equipment

Fixtures
Motor &

vehicles fittings Total
Group (Company Eml) £'000 £'000 £'000
Cost
At 30 Apnl 2010 92 23,298 23,390
Additions 18 3,662 3,670
Disposals - @n @7
Foreign exchange - (29) (29}
At 30 Apnl 2011 110 26,894 27,004
Additions - 3940 3,940
Disposals - (52) (52}
Foreign exchange - (15) (15)
At 30 Apnl 2012 110 30,767 30,877
Accumulated depreciation
At 30 Apnl 2010 B4 17,384 17,468
Charge for the year 2 2511 2513
Disposals - (19 {19)
Foreign exchange - (37 37
At 30 April 2011 86 19,839 19,925
Charge for the year 2 2802 2,804
Disposals - (52 (52)
Foreign exchange - (16) (16)
At 30 Apri! 2012 88 22,573 22,661
Net book value
At 30 Apnl 2012 22 8,194 8,218
At 30 Apnl 2011 24 7,085 7079
At 30 Apnl 2010 8 5914 5992

Depreciation expense of £2,804,000 (2011 £2,513,000) 1s included within ‘administrative

expenses’
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13 Investments

The Company holds the entire 1ssued share capital of the following companies

Company

Subsidiary undertaking
Amber Midco Limited

Indirectly held subsidiary undertakings
Amber Bidco Limited

Foster Group (International) Limited
Foster Holdings Limited

Foster + Partners Limited

Foster and Partners {Japan) Limited
Piers Heath Associates Limited

Foster and Partners (Hong Kong) Limited
Foster and Partners (Singapore) Pte Ltd
F & P Architekten GmbH

Ottice Design Services Limited

Foster (Nederland) BV

Foster and Partners, SL

Foster Plus Partners Inc

F+P Architects New York Inc

Foster and Partners Mimarlik Musavirhk
Limited

Foster + Partners Architects (Tianyin) Co,
Ltd

Foster Plus P India Private Limited

Foster + Partners Brasil Projetos E
Constucoes LTDA.

Foster + Partners Sweden AB

Country of
incorporation

England & Wales

England & Wales
England & Wales
England & Wales
England & Wales
England & Wales
England & Wales
Hong Kong
Singapore
Germany
England & Wales
Netherlands
Spain

USA

USA

Turkey

China

India
Braz)l

Sweden

Principal
activity

Holding

Holding
Holding
Holding
Architects
Dormant
Engineering
Architects
Architects
Architects
Printers
Dormant
Architects
Architects
Architects
Architects

Architects

Architects
Architects

Architects

Shares held

Class %
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100
Ordinary 100

The directors believe that thewr underlying net assets support the carrying value of the

Investments

100% of the voting nghts are owned for all subsidiaries

All subsidiary undertakings have been included in the consolidated financial staterments

The investment in shares of Amber Midco Limited as at 30 Apnl 2012 was £2 (2011 £2)
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14 Trade and other receivables

Group Company Group Company

2012 2012 2011 2011

£'000 £'000 £'000 £'000

Trade recewvables 59,046 - 48961 -

Less provision for impatrrment (6,834) - (6,746) -

52212 - 42215 -

Amounts recoverable on contracts 7,920 - 4,986 -

Other receivables 1,906 - 1,398 -

Prepayments and accrued income 2,703 - 2322 -
Amounts owed by subsidiary

undertakings - 1,498 - 1,200

64,740 1,428 50,921 1,200

As at 30 April 2012, trade recewvables of £187m (2011 £152m) were impaired by a bad
debt provision The amount of the debt provision was £6 8m (2011 £67m) The indwvidually
impaired receivables relate to projects or clients where nisks to collection or partial collection
exist Some of those recevables deemed partially imparred may also have non-impared
balances of less than 120 days overdue and accordingly are also disclosed in the table below
The ageing of these receivables 1s as follows

2012 2011

Group (Company: £nil) £'000 £'000
Less than 120 days 4,241 4187
More than 120 days 14,435 11,003
18,676 15,180

As of 30 Apnl 2012, trade receivables of £236m (2011 £21 7m) were past due but not
impared These relate to projects and clients where there 15 considered to be no nsk of
default The ageing of these trade receivables 1s as follows

2012 2011

Group (Company £nil) £'000 £'000
Less than 120 days 19,035 16,318
More than 120 days 4,559 5,408
23,5604 21,726
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The carrying amounts of receivables are denominated in the following currencies

2012 2011

Group (Company. £nil) £'000 £'000
Us Dollar 33,025 20674
Sterling 9,730 11,862
Eurc 2,968 4,155
Kuwarti Dinar 2,165 730
United Arab Emirates Dirhams 1,508 -
Hong Kong Dollar 1,142 624
Saudi Riyal 817 1,881
Chinese Renminbi 469 608
Brazihan Real 210 -
Danish Kroner 88 -
Australian Dollar - 74
Canadian Dollar - i3
Russian Rouble 1476
52212 42215

Movements on the provision for imparrment of trade recevables are as follows

2012 2011

Group {Company Enil) £'000 £'000
At 1 May 6,746 5584
Provision for receivables impasrment 4,128 3513
Amounts reversed (106) {409)
Amounts utilised (3,934) {1,942)
At 30 Apnil 6,834 6,746

The other classes of trade and other receivables do not contain impaired assets

The maximum exposure to credit risk at the reporting date 1s the book value of the recewable

balances mentioned above

15 Loans to group companies

Group Company Group Company
2012 2012 2011 2011
£'000 £'000 £'000 £'000
Loans to other group companies - 935 - 851

The interest rate on intercompany loans 1s set at 1650% per annum The loans are unsecured

and repayable upon matunty in May 2016 Loans are denominated in Sterfing
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16 Cash and cash equivalents

Group Company Group Company
2012 2012 2011 2011
£'000 £'000 £'000 £'000
Cash at bank and in hand 14,106 2 7.385 239
17 Borrowings
Current habihties
Group Company Group Company
2012 2012 201 2011
£'000 £'000 £'000 £'000
Bank Loan - - 4,000 -
Non-current habilities
Group Company Group Company
2012 2012 2011 2011
£'000 £'000 £'000 £'000
Bank loans 114,939 - 114,492 -
Unsecured loan notes 240,075 - 208,145 -
355,014 - 322,637 -

The farr values of the financial habilities at 30 Apnl 2012 were the same as therr carrying
value

Bank loans (secured)

The secured bank loans have been arranged through Lloyds TSB Bank plc and arose as a
result of the Foster Group (International) Limited acquisiton Bank loans compnise a senes
of senior facilities with apphcable interest rate margins of 150% to 4 25% above LIBOR Al

loans are denominated i Sterling

The i1ssue costs are being amortised over the expected lives of the loans using the effective
interest method

The above facihties are secured on the Group's assets and mature between 2013 and 2015
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Loan Notes (unsecured)

The Group i1ssued unsecured loan notes on 10 May 2007 as part of the Foster Group
(International) Limited acquisihon The final redemption date 1s 9 May 2017 The interest
rate on these unsecured loan notes ranges from 15% to 20% All of the loan notes carry a
voluntary early redemption nght, subject to prnor agreement of a note holder majonty and
bank consent. All Loan Notes are denominated in Sterling

Loan Notes are listed at par value on the Channel Islands Stock Exchange During the year,
the Group hsted PIK Loan Notes at par value on the Channet Islands Stock Exchange Only
certain PIK notes are hsted at par value to satisfy interest obligations with respective Loan
Notes The Loan Notes are transferable only amongst the existing holders, with note holder
majority agreement

As at 30 Apnl 2012 Lord Foster, M Maypdi and M A Streets held loan notes with an aggregate
par value of £51,666,000 (2011 £51,666,000)

18 Derivative financial instruments

Current liabibties

Group Company Group Company
2012 2012 2011 2011
£'000 £'000 £'000 £'000
Interest rate cap and collar (1,269) - - -
Unamortised interest cap and collar 850 - - -
premium
Interest rate cap and collar premium (814) - - -
amortisation
(1,233) - - -
Non-current assets/(labilities)
Group Company Group Company
2012 2012 2011 2011
£'000 £'000 £'000 £'000
Interest rate cap and collar 69 - (6,659 -
Unamortised interest cap and collar 258 - 850 -
premium
Interest rate cap and collar premium - - 672) -
amortisation
327 - (6,481) -

Dervative financial instruments are held at fair value There 1s no difference between carrying
value and farr value The farr values assigned are constdered to be level 2 fair values as they
require the use of a valuation fechnique and a market price 1s not readily avallable

During the year the group secured a further cap covenng a portion of borrowings which

commences on the expiry of the existing cap and collar instrument in July 2012 and expires
July 2014, note 28

44




Foster + Partners Group Limited

Notes to the Financial Statements
For the year ended 30 Apnl 2012

19 Trade and other payables

Group Company Group Company

2012 2012 2011 2011

£'000 £'000 £'000 £'000

Trade payables 2718 - 2870 -
Other taxation and secial secunty 1,408 - 1,300 -
Other payables 269 - 545 -
Accruals 9,207 - 16,344 -
Deferred income 36,420 - 99,347 -
Amounts due to subsidiary undertakings - - - 10
50,020 - 50,406 10

The carrying amount of trade and other payables approximates to their fair value

Advances recewved in refaton to contracts i progress amount to £118 million

(2011 £10641 milion)

20  Other non-current payables

Group Company Group Company
2012 2012 2011 2011
£'000 £'000 £'000 £'000
Accruals - - 182 -

Prior year non-current accruals relate to employee remuneration payments in relation to the
2011 acquisihon of Piers Heath Associates Limiied The maximum employee remuneration
payment of £2 178 million i1s payable in the form of loan notes to be 1ssued in February 2013
with a final redemption date of 23 February Earlier repayment could occur upon a sale or

listing of Foster + Partners Group Limited

The current year accrual of £1271m 1s included within accruals under trade and other

payables (note 19)

21 Loans from group companies
Group Company Group Company
2012 2012 2011 2011
£'000 £'000 £'000 £'000
Loans from other group companes - 2561 - 044

The coupon rate on intercompany loans is set at LIBOR plus 2 50% per annum on the prnncipal
balance The loans are unsecured and repayable upon matunty March 2017 Loans are

denominated in Sterling
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22 Provisions for habiliies and charges
Group Claims Loss Treasury Restructuring Total
on making share provision
contracts contracts provision

£'0C0 £'000 £'000 £'000 £'000
At 30 Apnl 2010 737 14 516 150 1,517
Profit and loss account charge - 28 - - 28
Released (260) - - {114) {364)
Utihsed - (113) - (36) (149)
Balance at 30 Apnl 2011 487 29 518 - 1,032
Released (187) - - - (187)
Utihsed - ($242)] - - (29)
Balance at 30 Apnl 2012 300 - 516 - 816
Company Claims Loss Treasury Restructuning Total

on making share provision
contracts contracts provision

£'000 £'000 £'000 £'000 £'000
At 30 Apnl 2010 - - 516 - 516
Movement - - - - -
Balance at 30 Apnl 2011 - - 516 - 516
Movement - - - - -
Balance at 30 Apnl 2012 - - 516 - 516

The provision for claims on contracts represent the directors’ estimate of the potental cost of
claims in respect of contracts There are several other notifications, which in the opinion of
the directors, are not valid and have not been provided for

The provision for loss making contracts relates to anticipated future losses, which are
expected to be utiised within one year

Treasury share provision relates to the Group's cash settted share based payment scheme As
the Company has a stated intention to repurchase the C ordinary shares of eligibie leavers,
all C ordinary shares currently held by potential leavers are treated as cash-settled and in
accordance with 1AS 32

The restructunng provision as at the 30 Apnl 2010 of £150,000 was fully released or utiised in
the financial year ending 30 Apnl 2011
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23 Called up equity share capital and share premium

Percentage 2012 2011
Group and Company £'000 £'000
Authonsed capital
1,200,000 ordinary shares £1 each 1,200 1,200
Allotted, called up and fully pad
479774 £1 A ordinary shares 40% 480 480
338,705 £1 B orduinary shares 28% 339 339
381,521 £1 C ordinary shares 32% 381 381
Total 100% 1,200 1,200

All classes of shares carry one vote per share and are entitled to dividends subject to prior
written consent by the holders of the A shares A shares may be redeemed at the pnce paid
upon subscription, at the option of the holder provided a new subscriber subscnbes for the
same number of A shares,

The difference between the total consideration for share capital of £1,759,000 and the total
norminal value of £1,200,000 has been credited to the share premium reserve (£559,000).

All shares held by employee trusts are deducted from shareholders’ funds and are not
classified as assets.

As at 30 Apnl 2012 the ESOP trust owns 4,313 C ordinary shares in the Company
(2011.4313)

24 Other reserves

Treasury

ESOP share
reserve reserve Total
Group and Company £'000 £'000 £'000
At 30 Apnl 2010 (200) {(516) (7186)
Shares allotted 194 - 194
At 30 Apnil 2011 (6) {516) (522)
Movement - - -
At 30 Apnl 2012 (6) (b16) {(522)

The treasury share reserve relates to the Group's cash settled share based payment scheme.
As the Company has a stated intenbon to repurchase the C ordinary shares of eligible
leavers, all C ordinary shares currently held by potential leavers are treated as cash-settled

The ESOP reserve represents the deduction in arnving at shareholders’ funds for the

consideration paid for the Company's shares purchased by the trust There is no charge to
the profit and loss account because the shares were issued at market value
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25 Cash generated from operations
Group Company Group Company
2012 2012 2011 2011
£'000 £'000 &£'000 £'000
Profit before Income tax 5,662 - 10979 -
Adjustment for
Depreciation of property, plant and equipment 2,804 - 2513 -
Finance costs - net 36,459 - 36,148
(Increase)/Decrease n trade and other recewvables  (13,625) - 766 -
Decrease in trade and other payables (789) - (3,158) -
Cash generated from operations 30,511 - 47,258 -
26 Reconciliation of net cash flow to movement in net debt
2012 2011
£'000 £'000
Increase in cash and cash equivalents in the year 6,721 160
Repayment of debt and lease financing 4,000 30,000
Changes in net debt from cash flows 10,721 30,160
Non-cash movements
Interest rolled up into loans (31,677) {29,164)
Amortisation of bank and loan note fees (699) (852)
(32,376) {30,016)
Movement in net debt for the year (21,655) 144
Net debt balance at 1 May (319,253) {319,397)
Net balance at 30 Apni {340,908) {316253)

27 Acquisition of subsidiary undertakings

On 23 February 2011, the Group acquired, through its 100% owned indirect subsidiary
Foster + Partners Limited, the entire share capital of Piers Heath Associates Limited for a
cash consideration of £1717 millon The farr value of identifiable net liabilities acquired of
£(0 143) million resulted in a goodwill addition of £1 860 million, note 11

Dunng the current financial year additional cash consideration of £0 154 million was paid for
additional identifiable assets of £0210 million thereby reducing goodwill by £0 056 million,

note 11
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28 Financial nsk management

The Group's activities expose i1t to a varety of financial nsks market nisk (ncluding foreign
currency nisk and interest rate nsk), credit sk and liquidity nsk

The Group's overall nsk management programme focuses on the unpredictability of financial
markets and seeks to minmise potental adverse effects on the Group's financial
performance The Group uses denvative financial instruments to hedge certain nisk
exposures

Risk management 1s led by senior management and treasury policies are designed to
manage the main financial nsks

{a) Market nsk
(1) Foreign exchange risk

Foreign exchange nsk anses because the group earns a proportion of its revenue in non-
sterling currencies whereas the majonty of the group's cost base is in Sterling This nsk 15
mitigated by adopting conservative exchange rates when cafculating the sterling equivalent
of foreign currency denominated revenues The Group further manages its exposure to
foreign exchange movements by converting those significant foreign currency cash balances
in excess of future cash outflows in the same foreign currency, into stering as soon as
practicable The Group does not hold any financial instruments designed to manage
fluctuations in foreign exchange rates The Group's primary currency exposure is 1o the US
dollar At 30 Apnil 2012, if Sterling had weakened/strengthened by 10 cents against the US
dollar with all other vanables constant, post tax profit for the year would have been £17m
(2011 £1030m) higher/lower due to foreign exchange gains/losses on translaton of US
dollar denominated trade receivables at that date Other currencies are not sigmificant and
therefore the impact to the post tax profit would be immatenal

() Interest rate nsk

The Group's policy 1s to minimise interest charges and to imit its exposure to volatility within
the market The Group does not actively use denvative financial instruments as part of its risk
management with the exception of a cap and collar on its nterest rates This instrument
mitigates the nsk of nsing interest rates by capping the rate at 6 30% on approximately 85%
of the Group's current bank debt Dunng 2011 and 2012, the Group's bank borrowings were
denominated in Sterling At 30 Apnl 2012 an increase or decrease of one percentage point
in LIBOR would decrease or increase the Group's profit before tax for the year by £0 1m

The group has secured a new cap instrument that comes into effect in July 2012 and caps
LIBOR on bank borrowings at 3% on approximately 85% of current bank debt, note 18

(b) Credit nisk
The Group has implemented policies that require appropriate credit checks on potential

clients before projects commence In addition, the Group has a policy of requesting fees in
advance for its projects
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(c) Liquidity risk

The Group ensures 1t has sufficient cash and available funding through regular cash flow and
covenant forecasting and regular invoicing on long term contracts The Group also has an

undrawn revolving credit facility of £10 million available

The Group has £14 1 million of cash and cash equivalents (201 1. £7.4 million) at the year-
end held in bank accounts which 1s immediately available for use

Matunty analysis

The table below shows a maturity analysis of contractual undiscounted cash flows, showing
items at the earliest date on which the Group could be required to pay the liability

Less Between Over
than land b b years
1 year years
At 30 Apnl 2012 £'000 £'000 £'000
Bank loans - 115,845 -
Unsecured loan notes - - 240,075
Trade and other payables 12,329 - -
Deferred consideration 1,271 - -

13,600 115,845 240,075

At 30 Apnl 2011

Bank loans 4,000 115,845 -
Unsecured loan notes - - 208,145
Trade and other payables 17,100 - -
Deferred consideration - 182 -

20,170 116,027 208,148

In addition to the carrying value of the unsecured loan notes disclosed above, the
undiscounted value of rolled up interest also fallng due at matunty 15 £243939 million
(2011: £275.086 million)

(d) Capital sk management

The Group's objectives when managing capital are to maximise shareholder value while
safeguarding the Group's ability to continue as a going concern In common with other
private equity portfolio companies, the Group carries a high level of net debt compared to

equity
Total capital 1s calculated as total equity as shown in the consoldated statement of financial

position, plus net debt Net debt 1s calculated as the total of ‘borrowings' as shown in the
consolidated statement of financial position, less cash and cash equivalents
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(e) Faur value estimation

The Group maintains one denvative financial instrument, a cap and collar over a portion of
secured bank loans This instrument's fair value 1s calculated as the present value of the
estimated future cash flows based on observable yield curves (note 18)

29 Commitments

(a) Operating lease commitments

The Group leases various land and buldings under non-cancellable operating lease
agreements The lease terms are between 1 and 20 years and have vanous terms and

renewal nghts

The lease expenditure charged to the income statement during the year 1s disclosed in note
6

The future aggregate lease payments under non-cancellable operating leases are as follows

2012 2011
Group £'000 £'000
Within one year 4880 4247
Within two to five years 14,144 15,157
After b years 17,519 20,126
Total 36,643 39,530

The total future mimmum sublease payments expected to be receved under non-cancellable
subleases are as follows

2012 2011
Group £'000 £'000
Within one year 7 8
Within two 1o five years 27 32
After § years - 5
Total 34 45

(b) Capital expenditure commitments

Land and Land and

Buildings buldings
2012 2011
£'000 £'000
Total capital expenditure commitments contracted with third parbes but
not provided for at 30 April 90 203
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30 Pension schemes

The Group operates several defined contribution schemes for which the pension cost charges
for the year amounted to £2,160,000 (2011 £1,786,000) As at 30 Apnl 2012 a £207,000

creditor 1s held in the statement of financial position (2011 £178,000) for contributions to be
pad over

31 Related party transactions

Key management are considered to be the Directors Details of emoluments and loan notes
held are disclosed in notes 8 and 17 respectively

Dunng the year, the Group leased premises on arms length, commercial terms from Foster
Germany Limited, a related party entity, registered in England and Wales

The Company has intercompany loan amounts recevable and payable as disclosed in notes
15 and 21 respectively

32 Contingent assets and liabilities

At 30 Apni 2012, certain borrowings in Amber Bidco Limited, a subsidiary undertaking of
Foster + Partners Group Limited, were secured on the Company's assets The amount of
secured borrowings excluding finance leases as at 30 Apnl 2012 was £1017 mullon
(2011 £1125 milhon)

33 Ultimate parent company

The directors regard Foster + Partners Group Limited, incorporated in the United Kingdom,
as the ultimate parent company of the Group

Foster + Partners Group Limited 1s the parent company of the largest and smallest Group of
undertakings to consolidate these financial statements at 30 Apnl 2012 Copies of the
financial statements of Foster + Partners Group Limited are avallable from Companies
House, Crown Way, Maindy, Cardiff, CF14 3UZ

The Group 1s controlled by senior management and 31 group of companies
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