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Non-financial and sustainability information statement

The snfermation belew is atended lo heip stakeholders understand
our positron an these key non-f nancal matlers We nave
considered these non-financial matters and disclosed nthe
relevant secuens, when determiming what mnformation should
be inclucded in the Annual Report and Accounts, the infermation
needs of different stakeholders and their re.at ve mportance as
well as the relevant ime horizons 11 cach matter The following
complies with the nan-f nancial reporting requirements contained
inSectans 414CA ard 414C8B of the Compan es Act 2064

Description of the business model

Duir DUSINESS suMmany 12
Dur pusiness model 14
Mon-financial key pertormance wdicators refesd 1o

the company s business 3

Social matters

[X PRI

oo tousaras 40

Gogang 36

T Elo

Human rights
DR 37
T 39

Anti-bribery and corruption

)

Environmental matters

s

Policy, due diligence and outcomes

Qur fifth integrated report

We are comrmiltid o be.ng a susta nable and respons ble
business Thisis demaonstrated nthisintegrated Annval

Report Our focus is the coanection of economec, envirgnmental,
soctal and governance matters to create and preserve long-
term value for all cur stakeholders

For a detaked descript on of our approach tonteyrated
report.ng, qo lo the Appendix on page 243

Notice regarding limitations on Directors’ tiability
under English law

Under the Companies Act 2006, a safe harbour limits the
liability of Directors in respect of statements in. and omiss ons
tram, the Strategic Report contained on pages 2 to i00 and the
B rectors’ Report conla ned on pages 101 to 171 Under Engl sh
Law, the Directers wouid be Lable to the Company fbut not to
any thrd partyl f the St-ateqic Repart and/or the Directors
Reportcontams =rrors as a result af reckiessness or know ng
rrisstatemment or dishonest concealment of a matesia: fact, but
would not otherwise be hable

Strategic Report and Directors’ Report

Pages Z 1o 100 inctus ve. and the Non-financial and

susta nability nlormal on statement here, comprise the
Strategi¢ Report, and pages 131 to 171 incius-ve compr 52 the
Orectors Report, both of which have been drawn up and
presented in accurdance with, andin reliance an, Engt b
Campany Law The liab Lties of the D reclors :n connect on weth
the reparts shall pe subject to the i mtations and resir ¢t ons
provided by such law

Cautionary statement regarding
forward-looking statements

The Group's reperts. ncluding this document and wr tien
informat on released. or oral statements made, to the publ ¢
‘nfulre by oron b=-alf o the Group, may conla n losviard- ocking
statements Altheugh the Group believes that s expeclai ons
are based on reasonable assumpl ons, any statements about
future oulicok may be nfluenced by factars that could cause
actual outcames and resulls 1o be mater ally d fferent Noth ng
conta aed 0 th s Annveal Regort or onthe Group s webste
should be construed as a profit forecast or an nv tat on g Jeal
nthe secur f es of the Company

Alternative performance measures

tnaadt entothe Group as.ng a var ety of statutory perfarmance
measurgs it also measures performance us ng allernat ve
performance measures [APM,) Def niiens of the APMs and
reconc | at ons to the equivalert slalutory measures are
detaled on pages 235t 237 The de! rit an of net cash s
ncluded nonste 18 of the Financial Statements

Coverimage }: Orcoacds Rise Swonden

Cover image 2: Vi lgria Zhalmers Site Manager 3t Hope. roft 3nd MHBC
Pride s the Job Award wane-



Strategic Report

Sustainability

We are geterrmined to be the leasing
rational sustainable housebuilder
We were recognmised an tne CDP Climate
Change A List for Leadership, ane of
fewe~ than 300 companies worldwide
We believe that fundamentat to building
guabity homes s building a pasitive
envirgnmental social and econormic
tegacy for tuture generations Thisas
~eflected in cur ambitious targets
and clear plans and sctions,

Lead

Employees committed
to excellence

Qur s le manigers compoie every y2ar o serure
ndustry-wede recogn b an fo-the rmaragement

of exzelin~isii2 slarda-dsant b aid zua by throagn
tre rnide ribe Job Awad. Cur site managerswan
b awards it 2023 - mo-e inan any o ne” houseby der
orth2 1% year “unr ng

96

Pride in the Job Awards

2 Barratt Davelopments PLC Annual Report and Accounts 2023



Strategic Report

Build quality

Build guality 15 monttared across our develooments by the NHBC
There are five key stages in the home bu td ng process, cach
marked by NHBC inspechions and the logg ng of reportadle tems,
IR1s] Barratt has deiivered the towest rate of Rls arrass the
major housebuilders consistently for each of the Last four years,
nighlighting our facus on bu ld qual ty entrels and hgh standa ds
acrass our developmenis

0.16

reportable items (Ris} in FY23

Seepage 1l

Scale

We arc tne largest housebu lder n
tne UK w th our operat ons spann ng
England. Scotland and Wales and
£Acompass ng both greeni eld
development and brownf eld
regenerat on act viiies Through our
network of 29 div sions, we del ver
rnore homes than any olher
noudsebu lder across the UK

17,206

homes completed in FY23

Bvilding at scate and great
customer service is at
the heart of what we de

Py

Everything was
perfect and as
we wanted it.”

Francesca and Jordan,
Barratt customers

Barratt Developments PLC &nnual Report and Accounts 2023



Stratagic Report

Future Homes Hub

Our Ch et Execul ve and other members of the seaior leadership
team are play ng leadng roles inthe Future Hames Hub This
organ sat on brings tagether the housebuilding sector, the wider
supply ¢ha n.the nfrastructure sector finance and tne
Government to ensure we, as an 'nodusiry. have along-term

del ve-y plan for the sector in line with the Goverpment s legaly
o nd ng nel zero target

Suo page b4

"“futu

Innovation in future
home design

Trrough partnersh p- w th our supply rha nand aradem a,
Ba-rallwsizad rg nrovaton A oantie produtls we use
3ndan gur construot so metheds toensuts the ndustry
canoeliver z2ro cardon momes, al sca.s ntha future
Treebome? pall santhin g 2l mata cnamber al o Energy
House 2 3 attne Ua vers tyof Salford s azery Zarponnnmn=2
whichss test ag the effecis of ¢l nale _~args and analys ng
how ~ew hermes can ope w th mors extre e weathe-
congiiens, whist reduc ngenergy and warer use

See page 34

aHome2 Link
Scan ta view more
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Strategic Report

Strategic land

Land remarns the foundation of sur business Qur current land
bank provides the tand we require in the shert to mediu term
to support our development activity Qur strateg ¢ land supports
our loag-term growth, securing tand for future development
cutwilhout commuling to current land va Les

Ouring the year we have expanded our straleg ¢ land bank
oy mare than $0,000 olots anc we hetd 101,784 plots of strategc
land at the year end

Future leaders

FThrough oursnternal development programmes we are
comrritted to developrng the potent:al of our enployees and
developing our leaders of the future

Our Catalyst programmeis des gned to help h gh potent al
fermale employees develsp ther careers w th nthe Group

Qur 2 sing Stars” programme seeks 1o centfy and suppori our
diverse fulure leaders across all aspects of the Group s act v hes

See page 35

of house building

Barratt Developments PLC Annual Report and Accaunts 2023 .1



Stralegic Regort

Customer
satisfaction

93% of our cuslomers sa:d they would
recommend Barratt to a friend in the tatzsl
annual HBF Natianal New Hemas
Customer Satisfactian survey As a ros.ait
Barratt was awarded a 5 star rating for
customer satisfachion, making us the only
major housebuilder 1o be awardad this
accolade for 14 consecutive years

93%

of customers said they waould recommend
Barrattto afriend

See page 30

Discover some of our putstanding

rour

CU

Helping address cost
of living pressures

Our customers unlock significant annual
sa3vings by maving into our new build homes
Tne average new house buyer is saving more
than €180 per month or £2 200 per year on
enerdy biils. whan comparec with purchasers
o’ equivate 1t older houses Our cuslome s alse
benehl from lower utilily zosts through reduced
water usage Beyond the cornpelling financia.
benehits, our new homes dramatically lower
carbon emissions for out cuslomers too

£2,200

average savings per year an energy bills,
when compared with purchasers of equivalent
older houses,

Scan to view more

] Barrati Developments PLC Annual Report and Accounts 2023




Stratagic Ruport

Homes for everyone

Everyone deserves a safe and alfordable home.
whelner buying, or renting in the public or arivaie
rental sectors. We buid hemes tor everyone
During the year, we compteted 12.456 homes for
prwvate homebuyers and those tooking lo rentin
the privale rental sector, as well as 3922 alfordan e
new homes, sold at 55% below the average price
of private new homes campleted in the yaa-

55%

below the average price of private new homes
completed in the year

See page 26

mers

Py

This is the first time we have moved
home in over 20 years. We chose
Barratt not just because of the style,
tayout and design of the development
but also the sales team. They're friendly,
helpful, have great knowledge and
always on hand to answer questions;
we felt absolutely at ease with them.”

Darren and Katie,
Barratt customers

Barratt Developments PLC Annual Report and Accounts 2023 7



Strategic Report

Highlights

2023 highlights

Operational and sustainability highlights

17,206

Total home completions’
{FY22:17.508]

4.31

Waste intensity’
FY22: 4 97)

96%

Health & safety [SHE audit compliance]
fFY22: 97 %]

23.7%

Carbon reduction®
17¥22: 23 2%

Financial highlights

21.2%

Adjusted gross margin’
[FY?27. 24 8%)

£884.3m

Adjusted profit before tax’
[F¥22: £1.054 8m)

67'38«1: EPS®

Adjusted
{FY?7: 83 0p!

£1,069.6m

Year-end net cash’
IFY22: £1,138 6ml

367

Average active sales outlets’
1F¥27:332)

4.3

Land bank years
[F¥22:4 7

5 star

HBF 5 star customer satisfaction
[FY22. 5 star)

84.4%

Employee engagement score
Y22 19.4%]

18.3%

Gross margin
IFY22 17 1%)

£705.1m

Profit before tax
{FY22: €642 3m]

53.2p

Basic EPS
[FY22 50 ép!

22.2%

ROCE*
[FY22 3107

Tetal home completions includ ng JVs, were 17204 {FY2Z: £7.908] for the year Privately, whally

owned completions were 12,456 {FY22: 13,3271, aftordable hame completion. were 3,922

IFY22 3,835 and JV hame completions in which the Group nad an inlerest were 828 £Y22 7441

~

Inciuding J¥ active sales oullels

%]

hnancial year

4 Scope 1 anc 2 GHG emissions reduction trom an FY18 baseline Qur sciznce-tased targetsic

achieve 29% reduction oy FY2025

5 lnmennoring s performance, the Group uses anumber of alternative performance measure-
These measures are defined on pages 235 to 237

Waste intensily 153 measufed .n tonnes relative to 100m- of legally tompleted bu-ld area in the

] Barratt Developmants PLC Arnual Report and Accounts 2023

In focus

L ]

Awarded 96 Pride in the Job
Awards for outstanding site
managerment in the June
2023 NHBC Awards, more
than any ather housebuilder
for the 19th consecutive year

Awarded maximum 5 star
HBF customer satisfaction
rating for the 14th consecutive
year, more than any other
major housebuilder

Our sustainability
perfermance recognised with
the Group joining the COP’s
Climate Change A List for
Leadership, one of just 300
companies worldwide and the
top-rated UK housebuilder

Sates rate of 0.55 net private
reservations per active outlet
per week during the year
[FY22.0.81)

Total forward erder book
fincluding JVs} at 30 June
2023 of BY95 homes at a
value of £2,223.4m [30 June
2022. 13,579 homes at
£3.622.3m)

Strong balance sheet with net
cash of £1069.4m, after
dividend payments of
£360.0m and the completion
of the £200m share buyback,
reflectirg strong working
cap:tal discipline




Strategic Report

Investment case

Reasons to invest

vow we add vay,,

Highty
experienced Quality and
build and sales service
s teams
trong .
balance sheet and - :atnq?llz
cash generation rersilie
short 4 Putting customers Leoding
er owne ading in
tand bank at the heart of sustainability
everything we do
The backdrop

The housebuilding ndustrysin a perioa of adjustment refie _tngthe mpact of mflaton and the
subsequent changes in the cost of Lv ng and mortgage nterest rates These dynamics reman
s:gndi ant nthe near term ou! the long-term need for addt onal housing is clear

We wall rmanage thes: near-term challenges and ensure we erRerge 3 SHronger BusIness
capable and ready to del ver the hign qual ty. energy eflicient. sustainable homes the

couniry so desperately necids

Shorter owned land bank

We operate an efhicient ‘Suild ang self”
maodel We seek to rur one of the shortest
but most developahle land banksin the
industry As soonastand sa qured we
ook to begin development at the earl ¢t
oppartunity, tadrive our tu ld eff clency and
Aome comptet ans This momim ses cap tal
ermployed and brings forward returns,
resut ng ngreater vaiue for nveslars

Strong balance sheet

and cash generation

We ma atan strong f nxncial d scipl ne
recogn s ng the cycd cality of the industry
inwh P oweoperate Wemantana
strong halance sheet w.th a focus on
cash generat:on and a clearly delined
ope-at ny ‘frameawao-k

Highly experienced build

and sales teams

We have an experenced management {earmr
and workforce as well as long-standing
and comm tied sub-contraciors who
schedule. manage and deliver our hrgh
quality. susta nable homes lc exacling
standards Qu-experienced teams also
leverage our regutation arouno bund
ouality, customer service, national scale
and finan nial strengtn to untock addiizonat
sales chanrels w.th our sigmificant
expans onan the private cental seciar

Quality and service

Build qual ty and custamer service are
fundamental to our busiriess ang customer
trust Our bu ld quality 1s recogrised as
industry-lead ng through the exicrnat
checks onour hornes du-ing the buitd
process aswellas a 19-year unbrok=n
record nthendust-y s Pride nthe Job
Awards We are the only rnajor housebuilder
to be awardeg a 5 star rating for customer
satisfact an for 14 consecutive years

Nationally diversified

We operate throughaut England, Scettand
and Wales We des:gn and buitd hames
that meet local marke! demand, from
one-bedroom apartments to five and
six-bedroom homes We deliver homes
tor provale homebuyers, social landlards
and tre private ~ental secter, supplying
the desperately neeced h.gh quality,
susta:nabie new homes azross this
variely of tenures

Leading in sustainahility

We are the leadrng national sustamable
houszbuildes Our ambitious targets are
supported by clear plans and achor

We lead the indusiry in developing and
tesliing 'ne step-change i future home
designs, winch will sllow the irdustry
deliver net zero at scale We believe that
fundamentat ty building gquality homes s
bulding 2 positive enviranmantal, social
and ecanomic iegacy for future gererations

Barratl Devalopments PLC Annual Report and Accounts 2023 4



Strategic Report

Chair’s Statement

Strong and resilient

The Group is well placed to navigate the challenging market
backdrop, continuing to deliver the high-quality, sustainable
homes that are needed across the country.

Carcline Silver
o

10 Barratt Bevelopmants PLC Annual Report and Accounts 2023

Committed to leading the future of housebuilding
for our customers

am plegsed to presert my first Annual Regort as Chair, hav ng
ken over fr m Jonn Allan on 3 June 2323 | joined the Group
at the end of a financial year .n wh ch we delivered 3 strong
operat anal and financial perforinance whilst maintaimng our
industry-lead-ng quality, cusiomrer serv ce and sustamab iy
credentals, against a backdrop of both politcal and econorm ¢
instail ty Qur baiance sheet, w th net cash of £1.057m. s
robust and prowvides the f rancial streaglh and Heanilily (o
ensyre we _aymanage through th s periad funcerta rty and
emmerge well poationed for the future

As pariof my:nduston, | pave et wih our serior leadarsh p
teamn, empl yees and external stakeholders, which nas heped
mc togan 3 grodunde-stand ng ot the buvress and now t
operates It s cvident that there 13 a strong alernat cult sre of
gamng the nghtth ng, as weil as a desira throughout the
crgan-satien to ensuro averyone ias the coportur ty to develop
to ther futl gotent al w 1M na diverse ane inclusve workpiace |
have beenvery mpress «dwith the dedication anc cammimen
of our senio- leadersh pleam, and weth Ine passion and purpdse
of ali our colleagues ac-ess the bustiess

(ur focus on lead ng the ndustrynterms of custamer serv ce,
qually a~d susia rabil ty s evidenced thraugh “he ach svement
of the HE® 5 star ratng 'or the T4th conseculwve yoear, 56 NHBC
Pride nthe jok Awards to- cur site managers and by the Growp
jon ng the SOP Clmate Crange Al st for Leadersh p, cre o
tewser thar 300 compan ¢s worldwice Tre industry s

cant bunon ta zlmate change makes it perative that we
cont puatly scrutin se and mal erge the ways inwh chwe
cperale as ~ellastre ervconmental ard sco2' mpact oF

Gur Dus e85 amas g led . nave joined a Groupw ihbun
asaccessful husieryard s © 2ar "ycuserds eadny e -
develip ng tna susta naule hames of the fyture [For mas
mformat an oathe HBE custarrer satistacucn survey 322
pages 30 o0 Fride nrhe L ob Awards se2 pagz 313 aad or
c.raparzazhiastea abos yse- pages (T 49

Tne Baa-d recegn ses "hat we must manage the Group through
what s | xely 1o be a mare chalienging per g oftrad ng bt we
wiil rema nlocused cn mznzging these risks and challenges
whilsie~sysrgthe Group S ntne test posskle posston o
crezie feng-termvalue for alcur stakeholzers




Strategic Report

Board changes

Trere have been severa' ~hanges in the .ampos tun
of the Board dur g FY23

JasiHala ;u ned the Board as an Independ-nt Non-Execut ve
Director or 1 January 2023 ard, as announced tale- in Janaary,
lyoined as a Man-Exe_utrve D recicr and Cha r des gnate on

1 June 27123 Fui bi.graprica, detads and membership o
Camm Rees can be Faund on pages 102 t0 'L 5 and detaits of the
recruiment processes can be found an page 149

John Allan stepped down fiom the Board on 3. June 2023 Jobn
played a key role nthe Group s development s nce joining ine
Bhard -n August 2014 and taking up the r-le of Chair in
Navember 2014 H s experience and ded cal on were invaluable
ard the Board w shes John well for the future

Az annoured in january this year, Dame Sharon White decided
to step down early from her pos:tizn as a Mon-Executive D'rector
on 30 June 2323, after mare than five years of service on the
Bard, du> to her ther commitiments The Board would L ke to
express thanks to Sharon for her ded cat nn and se-vice

F naldy. tam pleased that Nigel Webb has agreed to jon the Board
as a Non-Fxecut ve [rector w th effect from 1 Gctiner 2023

N gel br.ngs a wealth of property, consteucliorn and land

exper eace 1o lhe Board, which compiements the skills of the
easting Bsard members Further detaits ran be feund an page 17

Weow Ll cont nue o as3235% our eompos bien and that of our
commillees cons.dering the recommendat. ins af the FTGE
Wamen L2azers Review the Parker reviews and th: McGregor-
Srith revigw. “or afurmatien o7 the dive~s ty -t~ = Board
please sec page V7

Shareholderreturns

The Board declared an nter m awv dend for FY23 0f 10 2 pence
per share [FY22 wrterim d v dend of 11 2 penre per share] and s
pleased o recommend a tnal FYZ73dwdenn ot 73 5 pen e per
share [FY22 tnald widend of 28 7 pence par sharel in | ne with
our dw dand policy of Ma nta n ng covar at two limes

Subject to sharehotder approvat, the t nal div dend will be paid
on 3 Novernber 2023 to sharehokders on the register at the
close of bus ness on 29 Seplernper 2023 Shareholders whe
elect tar the Dividend Re.nvestment Fian shzuld do so by

13 October 2023

The tolal proposed doodend for Y23 including theinter m
divdend pai¢ in May 15 33 7 pence per share [F¥22 36 9 pence
per sharel lower than last year, re'lecting the reduchon a
adjusted earnings per share oftsel by the reduction of g v'dend
cover tolwo tmes We also returnad surplus capital during the
finarc 3 year with g £200 i share b, yhack prog-amme

Tre Board has rav ewed our cap tal altocation policyin t ght of
current market conditians In pr nc pte, the Board cont nuzs to
believe that excess capital should be ~eturned ta sharehelgers
when Lis appropr ate to do so Whilst the Company emains
ina sireng lancal pasitian, the UK hzusirg market rema ns
difficult and the outlook remans uncertamn We have therelore
agreed that whilst our reduct on n d widend cover to 175 imes
wilvapply from FY24 as p.anned, there w il be no fu~the- share
buybacks at this stage The Board will continue to revicw the
capital allacat en pal cy as market coaditizns develon

The future

Looking ahead. we recogn se that thers are wignificant
macro-ecanomic headwsnds, most notably the continu ng
inflaticnary pressures and the result:ng interest rate
environment which s mpacting martgage a-fordabitity ana
avarab !y nithe UK as well as econom ¢ growlh, employrmant
and consumer cond dence ana spending

We are nastrong positon o deal with these cnatlengeswtha
proven oparatonal team, a prudent ngt cash nsalance and a sol 4
torward sales posit.on The experienced sen or management
leam are respanding to market conditions by dr v.ng revenue
through the etiorts of our sales teams acrass the country

vaith the focused use of incentives, as wall as ¢ versiticai on

‘o secur: satesinlo the private rental sector

The Board wilt continue Yo monstor changes n both the hous ng
and land markets, as wetl as the wider economy. bt our
operal ng dscplines, farwa-d order book ang strong frnanc al
position provide us w th resiience and flex ol ty to adjust to
changes 'n the operat ng environment in the year ahead,

and as the markel evo ves tnzrealter

F nally. on behali of the 3oard, | would like to express our
thanksto cur celleagues and au- supply cha nfor ther

comm trnent (¢ the Group both over the last year, and as we
took forwzrd lothe year ahead. Or a persuns note. faiso ook
forward te meeting many maore celleagues as ' get around mere
of the Group's operat ans inthe coming year

Cha -
5 Septerbar 2023

Barratt Developments PLC Annual Report and Accounts 2023 n



Strategic Report

At a glance

Our business at a glance

Our purpose

~N
To lead the future of housebuilding by putting customers at the heart of
everything we do.
We will achieve our purpose by continually innovating and applying best
practice across our four strategic priorities.

Our strategic priorities See page 29

Customer first

We put zustomers at the heart
of zverything we de

Great places

We ould long -term
relatiensh ps to secure
allrachve land gppordunit es
where peopie aspiee 1 live

Leading construction Investing in our people

Vie seek to deliver tne hignes:
quality homes by focusing or
excel'ence aiross each slage

People are al the haart ot ous
business ana we aim 10 aileast
and retan the besi by nvest ng
m thes (!evelosﬂem AN SUCTRsS

Wo deliver zustomer
sahisfaction thraugh tuillding
wgh quality energy efic ent
and susta nib.e homes

of censt-uclen

Trrough greal design and
planming oxperise, we
craatz ses hve l2gaces
far communtas

We work vath our supply chan
pariners Lo ensura sacunity of
supply, rrin'mese waste ard
pramate i~2 use of MMC and
develaprmert of new t2chrologies

We haue esiablished apprent ceship
and degres agprent-ces~ g
schees to attrac the et
gan2rabon lo ou- nﬁustf\_.ﬂ

See page 40

Building sustainably

Places

We design and owld great places that
mee:‘n2 b ghest stardards. ara thar
pramate susla aasie bealthyand
Rappy bvir g for 2y customars

~

Our principles

Nature

We preservo and enbance tne natural
world by us ng resoJdrces respans tly
and Zrealtrgqp aceswherz 02one and
Aalire canth- ve toge'har

FPeople

We believe evaeryane has the r ght 1o e
respectag and treateon f3 <ly at work
Wz dstne nighltnipg, curtur ng d vers-
lateqt anc prort s ngihe wellbe ng

O Ol pggp[g arn paringrs

Keeping people safe Being a trusted Building strong Safeguarding Ensuring the
Duiirg nestn3rd-atery  partner community the environment financial health
nrstey earmtiiag ot By lzng mean ngh. relationships M sing (re of the business

Aighest indusiry
standards Ereedc ng
headh and safeiy as 3
maresaiue forwheg se
arz allresponsb e

ong-iorm real ansk s
thai make L5 the
daveloper cf choce ler
oar gariness ianovat ng
1P gur supply chan

‘g @Tve eitiziancy

3¢ susta natihity

wh st mzening aur
custemers neads

Engag rgtu ymih ocal
rrLates and
USISMar  When (raal rg

gur Jeve sumenis

Ensur ngas < rade

places whe. e gur

CUsiIMeErs a-gpre to

e and locs

comiman b e the e
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gny FOAMET13, MD3C"
ol urgo2 3 onsand
sLaply chanwe e
nCreasing the erergy
and rascurce etfitiangy
ol ou- Fomes Seek ng
ta er~ance haoilals,
todversiy and laca
eny o onmenls 3gomnss al
ot our devecpmenis

We ma rtain f nanc al
dscplnea roosalt
asjests of our

operat cns Ths
enables us to Jal var
aur aperabioral targets
whishma nta rng nur
industiry-lead ng
standards of custome-
se”v ce anc buld quat ty



Strategic Report

Our homes

We are committed to building high-
quality energy efficient homes and
have been awarded 96 NHBC Pride in
the Job Awards - more than any other

housebuilder - for 19 consecutive years.

Our customers

We put our customers, at the heart
of everything we do, throughout their
home-buying journey, with our long-
standing commitment to exceptional
customer service.

Completions by unit type

1 [ RV ST T 15
1 .' ,' ha 15 Central
3,189
s ’
" 2022: 3,546*
Completions by deal type

. . West

Help o Buy Ty

Parr evonangs P

Tradimonal ¢: vele ERE

frvasinr 3y '

agrdab o i, 2072 2,413*

Cur brands

Housebuilding

Commercial development

Land promotion

Scotland

1,991

2022 1,938

Northern

2,821

c22. 219

East

3,400

2022:3,281*

London and Southern

3,794

2022-3979

* Compiaratives tor 2022 have neen restated te reflect the maovement of daisions belwesn Teyions

Barratt Developmaents PLC Annual Report ang Accounts 2023 13



Strategic Report

Business model

Howweb

uild value

Our resources

People

Basralt recruts trains and retains an
cxperienced and comm tted workferoe
Our peoole s exporience supporls
dalivery 0f 3 migh gqoality product

Land and planning

Barrat! s owned [37d bank 5 snaet

bydas gr, oulis camrpiamenien by
ryesliment g sitateg Tiand and
z-ovatienal agreements Thesuabots
zogu.s o sf Sladmans 2022, e Grsap
35 5aug Dy norease s avel of
in-radie and e«p-risefo dre Masgn

3N ceaver 2 beiterrotyrngn PELREY

N

Expertise

Tke Group estabhisned in 1958 has deep
knowiedge 2ad pxpertise in the ges gn
ang corstructon of housing nthe Ui,
Lot n conventional br ok bu It propert es
and thraugh the use of Limber frame
Barratt cort rees to adwance s
Z3naxltesthraugnavestmants such a3
niae Zed House snd Encrgy Fouse 20

Finances

Th257c.0'sfren gipos ton ard

ba anr2 3n2el a2 fobusl grv ngthz
G-oup conf dece, rraspachue of =g el
(300 5005 o delinve nresirta e
ma“s<el gt tha ~gh' p-ce 3nc to engage
FLIAE anc marer Cw thowgiye 3o00v
bids Tne Gro.phaids £ ‘neetcasn
asat 3 Lne 2723

o

¢

1% Barratt Developments PLC Annual Report and Aceounts 2023

Stakeholder relationships

Barralt bu ds great places 1o Live
threugh partnersh ps inthe supply har
wth JV partn srsinour build pregrammes,
and wth local communtes asna-taf ur
site plann ng and develuprieal

W deve! pinney3ilve produ, <
SUIPArln Y e ownarsge [« RO S TIN S S
w it merigage lendars Gur s'rang
celatonsh psweth our stak- i dd- -5 are
o Ligt ndevelon ny lne produ ts tnal
our CLslamans want



Strategic Report

Competitive edge

We build
homes in which
customers want

to live, in locations
where peaple
want to live

We dao this with an
experienced team
which delivers the
" best homes on
the market

We operate
nationally and
at scale, rapidty
converting our land
bank to cash

We see
sustainability
as a differentiator,
and away to
create value

Value for our stakeholders

Wea have tne { nancia. resources, n house
expert -2 3nd stakehalder network 1o afow
us te tendur far fand in desrable ocatiors
areund the UK We u-e our kaowhow anc
the experionce of our people. supported by
cur three “omp eme-tary brands, to design
and bu 4 develepments which delight ou-
customer. supportocat cammunilies and
delver compeatilwe returns far sur ivestors

Total home completions

17,206

Our custommers te U, that our homes are
tire best ~ the market For 14years na

row we have been 5 star rated by the Home
Bu lders Federaten mean ng rver 0% of
aqur eustrmers wou d recommend Uus 1o 8
friend Inaddibon n 2023, our wite managers
wan 96 Prde i the ob Qua ity awards. the
191h year 10 a row 1hat Barralt has won mare
awargs than any other housebuilger

HBF customer satisfaction rating

5 star

We are the JK s b ggest houszbuider by
wobame and we gperale with a natongt
tostprint Th s ablows us Lo ieverage
economies of scale across gur supply cha ~,
deplay our captal anto atiractve develepment
apportunities acress the couniry and mare
easily navigate an :acreasingly complax
requlatary enviranment

Average active sales outlets

367

We saek to tead the «ndustry to a marg
susianable future. beth as a respons ble
hcme builder, and to devetop betrer, mrare
affordable products for our ustomers win ch
arg easier to fimance We are invest g n
projects such as dhe Znergy Homre 2010
urderstand haw this cat pe dore both to
se¢ how sach housing can be tu lt and to
understand how our customers €ar be-ef
from the changs

Scope 1 & 2 carbon intensity

23.7% reduction

vs FY'8

Customers

We deuver high Jua ity energy eff:caen;
rommes, vath 99 of aur homes being
EPC Aor B rated This means our bomes
should have running costs that are lower
than average

Employees

We ofter a grea place to work which is
focused on performance and personat
development and invest nour peaple bath
through traineng ard longer term career
development We suppoert our people through
econcmn ¢ cha: 2nges with help such as our
£1 009 cost of v ng payment and invest in
their health and wellbeing

Shareholders

We deliver cap tal relurns, hav ng dectared
dividends 2ach yea- since 2013, and in 2023
we comp eted a £200m share buy-back
pragramme With our operat ng lramework
we am 1o ba'ance bus:ness growth with cash
returns ard seck to develop marke:s for cur
products, wnether through prvate sales dutk
deals ar lhe prvate rendal sector

Suppliers

We nurtura gur suppl er relaticnships by

be ng harest and transparent, g ving forward
v st by on both demand and workioad We
work with ou” sappi ers to helg eevelop the
neat generat.on of hau -ng

Communities

We seeh to croate 3 praitive legacy in our
developmenis, \n-orporating alfordat e
hous ng alongs.de prvate sales We ncr a-e
Zodwersily ar our 5 tes, creating a space far
nature and tor communities te thrive and
rvest to improve cornmunsty anfrastruciure
as patt of our pannng gan cont bl ons

Wider society

in 2622 we pa.d £°86 Bm - dicact tazat n
and a further (251 7min indiract taxss

dr ven by the sa e of "7 205 homes, and
emzioyed 5,728 peap e at the year ena
Asthe large thou-eburder i the UK, we
take pur respcns. ity (o support the rdu .ty
3NC CUT SUPP Y &Na N 0 Qur ourncy ta 3
net zero fusure serigus y We are wes! ng
¢ understand how to get o g zerg (a~son
future ard a7e committed to reaching
tha: desirmat -n.

Barratt Developments PLC Annual Report and Accounts 2023 15



Strategic Report

Key performance indicators

How we measure p
for the future

Non-financial

1

HBF 5 star customer
satisfaction

star

2022: 5 star

5 5iar $51ar Loatar Gl 8 Star

Target
HBF 5 Star custarrer s3tsisolon

Jelimtion
Trepercentage of homretu,ers

whawedoiacess mrrerd us Lo ey
acd tieenas taken -

Hameb. icar Sur

Why iU's a KP:
Custimersabstsitian 33 slratsg -
pr:o” tyandfnzsmantalle o.rbos nzss
HBF Homi=tuilde: 5 .rve, 15 anmnduss .

7
re.ogmised nrcandantly s 2o
rdcatar 2o«

RS LT S TRV IE
buid qushity

Iy riIrTACOE

2 At s

Link to sirategy

2

Land approvals

(812)

2022 19,089

18,048 WA A Ry

Taul

Target
Repiace olets ut b sed inyear

Oef it on

The numbe- of p.ots apprcved
for purznase t2ss e rumibar
of app: sy 5w rhic 3w

Why it's a KPi

Man tars wogtne Ine Goup S
SpPrav g e gt apt aie gv oy ol
3 I purst aza csacopcrill il e
Lusmazs ailety

Ertorasland sapp-oved st vamom
rut2le rates

link to strategy

14 Barrati Developments PLC Annual Repart and Aceounts 2023

rogress

3

Scope 1and 2
carbon emissions ((CO.e)

24,909

2022- 25 074
30 582 IR
Milla 2‘,"'
219461
L 2029
Targel

Reduce avsnlute scope Tand 2
greenhowst gas em ss ons by 29 -
oy 20725 ‘rem 2378 eve s,

Def.niiion

[ anescig zenhou. ga em . ors
a:segiatedwithours - p v and market
tosed scopn 2 em ss s woi hoingludes
~ergyand fuel use enovr st - cur
Hlresand in ot o omaaayy tLoes

Why it sa K™

Montgrs the envitgari-nla
Dusrines acl v .30

' bmate-re alad'rars ton ik

~mpac of
G0 =GOS0 T8

S oapeland 2731000 ecuss o A rens ty
s k2y met” 2 for 3ssoss ng parf o rmanze
fo- Zeccutive D -ecrors remua-gnicr

Farriaye c2LIC iy L e s
reducz abscluta em s5.ons tner-igr?
vor na.2 taniselouw KPR ben coe
vt aur azprrd sToenca sated targa

Linx to stratagy



Stratagic Report

&
Waste intensity

4.31

2022: 497
7
641
389
-
(% 1)
209 2020 O A 2023
Target

Redure construct on wasle rtons ty
ftonnes par 100m of legalty comipleled
buld areal to § 67 by 2025

Delinitian

Tannes of waste generates from above
ground censtruction far every 100MS
of legally complates butd ares

Why it's a KPi
.

Monitors the ol ency ot ope-atinns
and the use of mater ats mne
cangtruct on orocess

Key meztr ¢ fo- assessing periormance
for Zxecutive Diragnos remune-ation

Link to strateqy

5
SHE audit compliance
2022:97%
94" 95 ¥ LR %
269 2020 202 022 282}
Targe!
Quver 74 SHE acdtcomrpl ance

Befinition
‘ne perceatage ofmnterral inspections

which ace comphast with SHE gu debines

Why it's a KP:

Demaonsltrates cempliance with safety
standa-ds on our sit2s Lead indicator
highlighting ai cas of SHE focus

Key matric far assessing gasformance
for Executve Dirzcrars rerruseral ap

Link to strategy

L'nk to strategy  See page 29

Great plai e
Leading construr tion
fnvesting inour people

Customer fhirst

&

Employee
engagement score

84.4%

2022: 79.4%

845 T M A%

Moy

MR
2017 2020 2021 427 2023

Targe®
Exceed 75th pe-ce e score nthe
gngagemntnt survey

Definition

The hercentage level of sat sfaton of
our ecple measurad Lsng an annuai
indecendently zonduaciod susvey

Why it's a <Pt

Montors smoloyes engagam: ot and

sal sizctor, wh st alsg prosdrga
torum for view-shaning. to ensur~ we
relain and invesl i the past peopls acd
fariis 00 ther development and su-7-ss

Lirk to stralegy

On track
Achieved
Monitor
Below target

Target not met

Barratt Developmants PLC Arnual Report and Accounts 2023 17



Strategic Report

Key performance indicators continued

Financial

1
Total home completions

17,206

2022-17.908
e i TR ama0e
Y it
S Vi 2021 FRTYI V3
Taryet

Growth'o 275720 nthe med um term

Dehniuor
Legaily campleted nomes duning the yaar
nctgding oV Rames legally complated

iowich the Broup has aniniacast

Why 11 3 5 KPI

Rzflects acin ty and graw-h

Monitars bus. @3S capaiity

2023 parlormance
See page 24

2

Adjusted gross margin
Gross margin

21.2%
18.3%

2022 26 8%/17.1%

2% B%
. 712%
1 210% 2%
18 5% g 03 _— 1"23%
e 2723 022 21
Targe!

Achisve mranum 2% g-asc Mg n

Defimusn

Grass prof teaeded oy 'ota! reven.
SXPressna a5 3 Jarde dage

Wny it s g KPI
Keyintarnal metr « '0r 355035 ng
siha prafiiabd by

Fraples cors st2at £omoar son
of sndatquisions

2023 gevlormanie

Sex page 47

1 Barratt Developments PLC Annual Report and Accounts 2023

3

Adjusted PBT (tm)
Profit before tax [£m)

884.3
705.1

2022:1,054.8/642 3

1054 8
920 0509 8 9197
g127 184.3
023 7854
505.7491.8
I 202, 2022 w0
Targar

formed by consensys 4l the stant
»ohe braroal year

Defintign

Proft bafere tas wwduding the apolizable
mare of prof.is from IV and assooates

Why it s a KP

Shows the grof tab 'y of 'he Group

r=lghive o market exaoctat ons

Ry mealrin Tar 355855 ny performance
for gx2cyuve Divagiors ram na-alc

2023 performarce

Sea page 48



Strategic Report

4

Return on Capital
employed

22.2%

2022:30.0%

9% WX

278~
2.2%

‘5.

2319 2670 2021 2022 2023
Target
Mintmum 29%

Datintion

Farn ngs before amort 3at on,
tntarest L3x, oper-at ng
charges relatng to the def ned
benafit pens on scheme and
aperating adjusting items for
the year divided by average netl
assels adjusted for goodw LI
and intangibles, 1ax, net cash,
derivative finarcial instrgrents
and provisions in relation to
legacy properties

Why t's a KPI
Ensures effic 20t and effectve
use of capial

Key matric for aza2s5ing
performance o1 Executive
Dorector: remunes 3tion

20723 perlormance

See page 157

5
Net cash (fm]

1,069.4

2022-1138.6

LRES T

1,060.4
w57
e M
2019 2024
Target

Year and fot cas-

Definition
Cash and cash egu vatenls,
bank overdrafts, nterest-
bearing borrow ngs and
prepaid fees

Whyat s a KPI

Mon:tors business hquidsty,
resilience to risk and ability
tc take advaniage ol
opportunil-es, sncluding
nvestmenls and .and
acquisthon Allows for
distribulions to shareholders

Nzt zash s key to understancing
the strength cof the business
and has becn added as a new
KPI1his year

2023 performance

Sae page 68

[3

7

Adjusted basic EPS (p) Total shareholder

Basic EPS (p) return
67"3 1 0 " 6 /0
53 2 2022. 14 51%
[ ]
2022: 83.0/50 6
810 59 3%
T 1Ty 2 73 55{,,9 73
504 §).2 J88%
41539.4
10.4%
& 1%

[4 ?1%
T 200 2027 2023 2009 2020 2020 2022 2023
Target Target

infgrned by c3nsoncus at the
stact of tae b myaeaal yoar

Defintign

Profit for the year atiributatte
to ard nary shareholders
divided by the we ghled
average number of ordinary
sharesnissue dur ng ihe
year, exctuding those heid by
tne EBT on which no div dend
Is paid

Why it's a KPI
Shows profit attr:butable
la each share.

Key metnc for assessing
performance for Executive
Direclors remuneration

20723 performance

Ses page &8

To grow total shareholder
return against FISE
companies (those within 50
above and 30 below the
Companyin the indexi and the
Housebu'lding sector

Cet.nitign

Measure of the perfarmance of
tne Group's share price over @
period of three financral years
It combines share prize
apprectation and dividends
paid to stow the tofal return

1o tae sharcholders expressea
a5 & percentage
Why it's a KP*

Shows the appreciation ang
income 3 shareholder receives
frarm holding each share

Key metric for assessirg
performance for Executive
Diwrectors remuneranion

2023 performance

See page 234

On track
Achieved
Moniter
Below target

Target not met

Barratt Developments PLC Annual Report and Accounts 2023 1



Strategic Report

Marketplace

Trends in our markets

The UK economy

UK economic output has grown by 1% during the 12 months ta 30
June 2023 w th the tast quarterto June 2023 registering G 2%
growth on the previous quarter from January 2023 through
Marcr 2023 UK menthiy GDP at the end of line was 0.8% ahead
of that prior 1o the onsel of the pandernic in Februany 2020 The
aut aok tor Ine UK economy in the remamnder of 2123 ard in'a 2024
s uncerta n Stubborn inflatinnary pressures be ng exper enced
a7ross the whole economy are being exacerbated by Urrited labour
ava lab Lty and resulting labour cosl inflat.an. Goverpmant
econam ' c pelicies and the Bank of England s dec sions around
wlerest rates, lo further darrpeninf ation. wli b= c -tical v the
maonths ahead, most notably with the Autumn Statement

in ts Marzh 2023 "Econamuc and fiscal oatlook”, the Oifce for
Budget Responsility forecast a GOP decline of .2 ¢ 1in 2023 and
growthof 18 1n 2024 HM Treasury's August collated consensus
econom ¢ ferecasts suggasled :nled S0P growth of just §3%7
in 2023 and 0 6% 0 2024

Housing supply and demand

Trere remans g fundamertal snortage of homos nthe UK
ihs . evidenced baih by thz leng-term grow hinhome pr 25
refat ve lo ‘rcames and the s gmifeant inflat onary pressures
beng 3een ‘nthe rental marxet, as an ever Noreasing nymbar
of hausenolds are be ng farlled by inadeqguate housing supply

Mew buatd hous ng add tanaan Englang were 21697040 the
tast rzporied 12-manth p=riod to 3 March 2022 growth of 7 3%
o~ the 171,820 ntheyeart, 31 March 2021 Th s recovery
reflected strong home-buy:ng demand toltowing the paadem ¢
atong wilh tne ndustry s drive to recover buid activ:ty followng
the nanonat lockdown, 3lthough iabour and bultng rmateriat

sugply chain constramnis moderated the pace of th's recovery
Asare:ull newhome acditions recovered but remained some 4%
below tha 219120 homes completed in the year lo 31 March 2020.
Mot new buld addibions may register growth when data s released
in the wintes of 2023, vath respezt (o tne yoar 1o 31 March 2023
but new buld additions (eak set to fall mthe currentyear This
decl ne reflects the end of He.p to Buy. higher martgage wnrerest
rates and the congequent charge o mortgage affardab ity The
partc.pationgf first ime buyers in the market has sharply
reduced n 2023

Wh lst house prices peaked 1n Aegust 2622, affordability
cansiraints have seen hause prices rngve awear it the ten reanths
through te June 2023, The average UK house price had reduced
by 3 5% in norunal lerms accord ng to the Nat onwide By idirg
Soc ety aver Ine 12 months to 30 June 2023, which equatestoa
rea ermsdecline after adjusting for CPoo 10 1%

The shortage of new homes for sale has createo additicnal
demand 1n the rental sectar, increasing the average household
rent by "0 4% over the year to 30 June 2023, with every regian
of the UK experiencing significant renl cosl noreases,

accord ng to the Hamelet Rental index Based cn the HomeLet
Rental ndex data rents have increased by 22 0% over the past
two years te June 2023 and absznt a signif cant reduction i
marlgage inte-es' rates, rentat demand w it cont nue to grow
as palant at hermeboyers sema nunab'e 1o buy

The housing shortage s nireas agly ev dent a ross all lenures
and sa ciibcalissue far the UK gconomy and the ecgnom
beallhanc wellcsirg of - popu at on

English planning consents and net new build home additions

and Savills UK Greenfield Land Price Index

|
R
]
1
G

Fat] Barralt Developments PLE Annuz| Report and Accounts 2023

B B Enipand nes b an .-
T a3d v R
° . slard s pannng oo,
—rew a1 e Rig
L PR S3v Mwooe-abe o, - ne et
e Lamd P oonza o
ity



Stralegic Report

Land supply and the ptanning system

The steady and consistent supply of land within 3 predictabte

plana ng systemn s crit cal to the housebuilding iIndustry There are
a number of risks and uncertainties being managed by developers

e the typical size of development stes, which s growing,
and requ ~ng additional Lrne and ressurces,

» the uncerta nty a3 to the iming of when construchion
actv.ly can. mmnence on a sife given ara-devel prend
clearances requs-ed

tne speed with which labour and buillding matenials
can be procured {or bocld 2. hivity,

-*

the schedul ng and cansistency of workioad for the sub-cantracl
tabour reqaired 13 sustain the iIndustry over tre medium
to Lang tarm, whiist also.

ensuring bulld activ ty s dolivered to required guatity
standards, whilst ensuning the health and safety of the
workforce as well as customers and hameowners on
new hous ng development sites

Foltowing the pandemic. ptanning consents reached a peak of
339473 inthe 12 months to 30 Jung 2021, a level consistent
wilh the Government s targel to gel ver 300,000 homes annually
by the muid-2020s. Hawever, Ihis level has not been maintained,
falling by 20% to 270,559 n the year to 31 March 2023,

The political bac«drop has nol been conducive Lo delivering the
nurrber of planning consents needed by the industry, including
five changes n Housing Minister in the iast 18 months There has
been a noticeable shift .n delivery s:nce the announcement in
December 2027 that Iocal housing targets were "advisary’ rather
than ‘rmandatory’, as well as to end the obligation on local
author:hies to ma ntam g raling { ve-year land supply where they
have alccal plan n place Th s has allowed 58 lozat authores
te siail, gelay zrwithcraw ther 0.4 h.u- rgdeivery plans,

with 23 50 g so fatlaw rg the Becentber _nnonnsemant

Hatifax Mortgage Affordability Index

FHabtae Altnrdan
Ao erag- 119 11

B Q256 4 ly e
nes

G4t
0 Ak A

8¢
45,

457

In addition to this. Natural England, 3 ron-departmentat public
body sponsored by the Department for Envirenment, Food and
Rural Affairs, ntervened :n the plann ng process in March 2022
and adv sed 74 lecal author hies that develapments should nat
proceed if they increased Lhe level of nutr ents .n water courses
and failed to deliver ‘nutrient neutralty 1t :5 estimated that
more than 145,900 planning consents have been blocked
across the 74 laca. authanity areas, w th new houszbuilding
etfectively under a morator um i these areas and many smaller
housebu lders fac ng business closure

The Government announ. ed plans to amend the Levelling Up
and Regeneration B L on 29 August 2623 norder lo unblack
homes currently held up by autrent neutrat ty mingation
measures The deta Is around these measures the r successfut
passage into legrslation, as well as the speed w th which the
changes come «nlo force, remainuncerta n

Finatly, desp'ie the growng complexity of planning applications,
the rescurc.ng of lacal authority plann ng departments has
fatled to match grow ng planning demands National Audit
Office analysis has shown Whai between 2010/2011 and 2019/2020
funding for plann ng s=rvices reduced by £1 3bn or 55%°

Ali ol these factors are conspiring Lo create a conbinuing and
acceigrating dechine .n planning consents which, in the first
quarter of calendar 2023, declined by 24 7% to 63.013, when
compared to 2022

The mortgage market and housing atfordability

The step-change tin morlgage interest rates ‘s charted below
and highlighis the challenge now faced by homebuyers regquiring
maortgage finance Based on Bank of England data’, merigage
borrowing costs for new merigages stead ly declined for more
than *Z2yearstg alow of 15312 :n Nowvember 2021 Th s has
though seen a sharp reversal nless than 18 months, wilh the
average cost of new mortgages advances n June 2023
nc-easing to 4 647, 3 threefold ncrease from the tow poind,

w th mortgage ntarest raies ba_k at levels last seen n 2009

The Halifax Morigage Affordabil ty index comb nes the
prevaiding martgage nteresl rate on new advances w th
currenl borre prces and as & be seen nt-: hartoopas: |
the purchase af 3 new home now gquates to 40 8% of after lax
aome, materialiy ahezd of the long-term average at 32 9%

In tne coming months, this affordability measure looks sel to be
inpacled positvely by the rate of nominal wage growth but wll
then ullimately be deprndenl on the future moverments n bolh
mo-tgage rates and house pr ces

We are continu ng to werk w th banks a v by loing soc elies and
ather fimancial rst tutiens to ntroduce add:dt-anal lerders to the
“ew build sector and increase lender unde-standing as t3 the
advantages of new bu ld lend-rg The develapment of green
mertgages remans an mportant nibative in this regard We
are also playing an act ve role ninureasing the understanding
amongst residentiat va.uers tnrough the Future Homes Hub,
aswe | as developing and aromao'ing advanlageous morigage
products which reflect the energy etf.ciency and tawer runn ng
costs, as well as the envirormenlal rredent:als and the absence
of futigre retrofit spend ng on 1ne nsulation of gur homes
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Marketplace continued

Building materials and labour

We experienced an elevaied rate of bu ld cost ‘nilation
at hetween %% a-d 16 . throughout FYZ23 Trisreflzcled.

¢ the relatively posttive oulloox for cont nued hous-ng growth,
in the second and th rd quarters of calendar 2322, which, against
a backdrop of relat vely constrained supply, created upwad
pressu-e on forward burld ng materials supply agreements and

the underly ng ritat onary pressuras on tabour costs exper enced
across the w de~ UK economy during the year; and the lagged
impact of the dramalic increase .n energy tosls, which began
in the auturmnn of 2021 and was further compounded by the
conflict in Ukraine Tnese ncreases took t meto feed through
sapply cha ns, g ven production hmeframes and suppl ers’
enerqy hedg ng arrangements

Through our centrat sed procurement 1zam, carefuk scheduling
of our build ng rater als demands and the supporl of our
long-stand ng supply chan partners, we are focusad on ensunng
security of supply as well as sustainable but competitive pricing

As a result of the combnat on of weaker forera,t activity falling
erergy cosis and incroased cornpetition n the wupply cha'n for
fulure orders, we cape.t total bulc cost nftat - v will slow
1oaround 5o nFY24

Future regulatory changes

The nduskry {aces future requiatory changes wth respectto
hipdiversity net ga n, as well as the Future Homes Standard
over the com ng three years

Biodiversity net gain

Under tegislat onwh ch will carne inte to~ce n MNeovember 2023,
alal our deve oprmenis will be requ red lo dentify and deliver 5

m nimam Hadiversity net ga nof 13's This requires our developmerts
to create plans to daliver at least a 10% measurable .mprovement
in the biodiversity of tha site developed. relative tathe site had
deve opment nnt accuried

How we are prepared

From Jonuary 2023 we have dent fhied a m nimum a ediversity
net gain of 10% acraoss all new development des gns submutted
far planmirg  more than nine months anead of leg slatin

Wa have also ambedded a comprshensive cparat.ana framewarx
ta deliver this crange across cur d visions, includ ng colleague

tra ming, calculation tools, automated dala collechion,
workshaps with external corsultants, a review of external
consultant capacity ard capability, and a network of d v siona.
representatives champ on ng BNG,

Future Homes Standard

From 2025 the FHS will require new nomes to produce 75-80 -
less caroon emissions than standards apphicable through te
June 2027 The delailed requirements and pertermance
measurement around this new Standare are notyet fnal sed
with the t m ng and transitisn arrangements for tris new
Standard, along w thindusiry cansultation, yet Yo be «n l.ated

How we are prepared

We are evelv ng our house types anc tr all ng new technolog es,
w th the eHome? project at the Un vers ty of Salford, in
particular, testing evolving sotutions wh ch w It be adopted

1o meet this new standard.

GDP monthly estimate, UK: June 2023
hitps ffwww a0 gov ukfecenn y/gr .
gdpmanthlye timateuk/yune2l. 3
? HM Treasury: forecasts for the UK economy August 20623
hitps ffassels publishing servi e gov ub g vernment up! ad. -y-t-m
up ads atla hment_data/hle/ 1180274 F re. mp Augl pdf
3 DLUHC: Hausing supply: net additional dwallings
hiips /vwewsw gov ul/goverrment/stal ot - h u-ng .upp y net
adduonal-dwetlings-angland-2023 ¢ 23122 heu ng cuppy n it
addimonal-dwelbny -england-2023 © 2 .2
Nationwide House Price lndex - June 2023
hirps Maww nalionwadeh asepricend x . c gk tap rt hw o pr
r- atwely table-in-une-bul-annua’-gr with r mar
Hamet et Renlal Index June 2023
fitps //h melet co uk/homelzt-ranta
HBF Pipeline Report 10 2023 - Published tuly 2023
htips Hvewws hbl co ukfdocuments/ 1892 HPL _REPORT_2 22 21 1 »a pdf
7 HBF Report - 30 June 2023
Bttps # seww hbf co uk/ews/muir-eat o -ulral by four-yedrs-at-
goverameni-laluraf# - leet=New -2 1 mates%20pub shed®% 20
tatavk2dsuggestyear% 20unt: 7.2 lulons™20are 2 found
Levelling Up, Housing and Communities Committee - Refarms to
national planning policy - 19 July 2023
hitps publications parbament sk pa » m5803/cmsete t cmcomioc 1122/
1ep L htmlé
Bank of England Mortgage lending data;
Rlap Hedu bankaoiengtand cc uk & eapp fdatabase/lromshowce umns
asp Travel=NIcAZsSUxAFromSer ¢ 1&T05eriessS6RDAT=-RNGAF( 4 1AF
MalaalEY-20138TD=11&TM Mo 8TY 2¢ 254 FNY-YRESYF =TT him!i
w-bb&RIml y=20&5era500des-CRMB IS A singTodes - Y&F tar=MN&nile
CFRMB )3P0 =Y
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Chief Executive's Statement

Strong performance
in a challenging year

= L/er*d"

David Thomas
Group Ch el Exocut ve

Introduction

During what has been a year of economic and pahitical
uncertanly, we have delivered a sirong operational and a goad
financial performance, given the market backdrop 1 waukd like
to thank our employees, sub-contraclors and supply chan
parlaers {or the r hard work ang commiment which enzbied us
ta manage our s te-baseg construction activity effectively,
delvering h gk -qual ty efficient homes and great service 10

gur customers.

Gur purpose rema ns clear. o lead the future of housebuilding
by putting customers at the hea-t of everything we do

Reflecting our postion as Bretain s largest and lead ng natinnat
sustainable nousebd laer we a2 cammetted to playing 2 key
rolen address ng the housing shortage and delwering the
sustamnable h gh-quality and energy etficient homes and
devetopments neaded across England, Scotiand and Wales

We will continue to aperaie the busingss n 3 flex ble way, w.th
z shortland bank aimed 3t max mus ng our de wery of haus ng
t-om our efhicient and resil ent balance sheat

Performance overview

e delivered a strang perforfmance aganst a chalieng ng
backdrop this year, while ma nta ning or focus on both budd
auatity and customer service

OQur performance is a testament Lo the ¢ s¢ pl nes embedded
oy our oparating lrameworx as well as the comm tment of
cur employees sub-contraclors 2 ¢ supply cha npartners
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Chief Executive's Statement continued

Performance overyiew corlinued
« Total home completions we-e 17,206 [FY22 17908

s We ach eved 2 21 2% agjusted gross marg:n [FY22 74 8% ), with
ad usted gross profitaf £113C 6m [FY22 £1,308 Iml, with reduced
profiability reflecting the tall n customer demand. overall house
pri.einflation run=ing below bu Id cost rflat cnand the
operatonal gearing impact as the market has slowad down

Tne impact of adjusting itermns, which reflecled izgauy property
cosis asscaated with bulding safety related remediation
actvives, resulled in reported gross probt of £974 9m (FY22
£8999ml and areparted gross margnof 18 2% (FY22 17 1%

« Wageneraled an adjusied profit before tax of £884 3m
[F¥22 1054 Smlinling with marke expeciatians Regorted
prof f before tax, after deduct ng adjust ng tems, was £745 im
[FY22 £64% 3}

s Our Baiance sheet strength has been ma nta ned wih year-end
net cash of £1,06% 4r {FY22 £1138 éml after ¢ v de 1d paymerts
of £E360m and completion of the £ 200m shar- buyback

« ROCE hasreduced by 780 bps te 22 2+ FY22 3010 %), largely que
1o reduced prof labluy

Qur priorities for the year ahead
Aga nstthe vbackdrop oi the current more chaileng:ng market,
xur strategy s centied on four key areas

Driving revenue

Firstly dr vngresetyations and home - omplst-ns Trscentr s
3y using our 1Ndusliy leading qual ty and cuslomir service t
ytira tour core privagte hameboyers and then nelping them to
s.cess atfordable mostgages thereby enab nygthem 1o buy

As ev denced in FY23 we are also fo used on secur ng
reservat ons from clher channels, bulding gn our strategr
partnersh pwitn €dra Livng, as well as our lorg-stand ng

relst onsh-ps w th registered providars of soc al hous ng. public
sector bod.es and ot~er nvestors, all o whicr will suppart cur
buldact vty and completons in FY24

Controlling costs

We w Il manage burd azt vity and bu ld coasls and contral cur
ing rect cost base to pe as efficient as pass ble, whiist easuring
we have nplace the gperational capacily to celiver growth
when markst condihions mprove When the ma-ke: slowdoan
cccelerated following the min bugget inlale September 2022,

we rnplemeried ¢ “azru ment freaze which nas slready
reduced gur headcownt by 4% {-e¢m 1 Ociober 2022 through &2
30 e 2023

Maintaining land investment discipline

We vl manta nour nigh v sclective eppreacn toland buymg
part cu.arly as preva { ngiand proes have nat yetadusteats
t-e charged market cond hors Waw L continge te apply our
tong-siand ug hurdle requ mements far lang avestmani, wh ch
requ re 3 TLAIMUM §ross Na~gin o' 23% and RCCZ ¢ 257~

Leading sustainability

Finaliy we wil cont nue to lead tne rdustry 61 susta nab bty
wilt 3 cart cular focys on reducing our eny remmantal rmoact
and ncreas g the future resitience of the cus ness through cu
contnued dive [0 regyce construct on waste, our davelogment
of 7ero Carbon homes arg our targeted reductior of caraon
ermiss ons from our own operal ons We have clezr act cn olans,
ardtargets, aswe logk 1o the future Lo buwild the energy-eff cient,
susta ~abre nemes *he ¢counl-y needs
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Keeping peaple safe

Our fundamental prear ty 1s always to provide a3 safe
env-ranrent for all cur employees sub-contraclors ard
customers, and w2 are committed to achieving and ma atainng
the h ghest health and safely standards We are cont nually
cevelopirg sur processes challeng:ng unsa‘e benav ours, and
loxx ng at ways we can furtherimp-ove our procedures

Dur ng FY23 we were d sanpointed trnat our Injury In¢ dence
Rate IRl ncreased to 289 per 100,000 workers [FY22 2621,
ref e “ing ncreased evels of slips and ‘rips. Our SHE audit
cormpliance was broadly maintamed at 95% (FY22. 97%)

To dr ve improvement, we engaged with our emplayees,
s.b-centra tors and our supply chain secking ther views on
howwe can further enhance our salety. health and 2nvronmental
performance We conl nue o refine ou- working practices in
tne with the lates! gudance from Government, Pubt ¢ Health
Authorties and the Construction Leadership Councid

Responsible development
Fire safety and external wall systems

0On "3 March 2023 the Group signed the Sebf-Remed ation Terms
and Contract witnthe UK Government Thisincorpo-ated into
contractual arrangemeants the commitments made by the Group
under the Butd ng Satety Pladge. signed in Apail 2022

On 31 May 2023 the Group 3lso signed the Scottish Safer Bulddirg
A urd, anindustry commitment supporting the remed ation
and/or mutigat on of external wall cladding systems on build ngs
of 11 motres and above We are working w th Hames for
S:otland and the Scott sh Goverament to agree a tegatly binding,
long-form conlraet ta g ve effect i tne principtes of the A cord
There rema ns uncerta Nty around the extent of remediation
which wil be required in Scotland Our existing grovisions for
Scottish buildings have been made on a consastent basis anth
England a~d Wales

Curing the year, thraugh the chang2sin nspechion parametei s and
testing, we idenhf.ed a lurther 35 bu ld ngs on 20 developments
recur.ng potential remedal warks This cnange, in combinat on
with anupdate to ¢ost est mates a~ross the portfehio, affset by an
increase inthe discount rate appl ed 1o the prowsion resultzd nan
add-tonal charge of £17 7 {FY22 £3777m). recognised as an
adjustes item

Leading the future

Going the extra mile
for our customers

Ses page 30
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Reinforced concrete frames

Our remediation activiies with respect to concrete frame
design and construcl ca continued during the year with the
majocity of developments proceeding in Line with plan, bul
against a backdrop of inflationary build cost pressures During
ihe sgcond half we a .o f nalised remediat.on plans far the ane
remaining dzvelopment from the Citiscape rev ew, where work
1= requif ed sccoss {ve boddings tinalisaton of this remedistian
plan as well as engo ng remediation actv tes resulted sn

an additional charge 5 £51.9m, o' which £21.3m re ated to 4V
lggacy develepments

In addit on, we 1denl Fed two further devetopments where
remedral on work m-ghl be reqL red At the year end £2 4m had
been spent cnone JY development and €7 6m has been provided
inrelat.on tsfuture remediation costs The sum prowided s
below the nibal estimate, detailed in our July trading update,
but rema ng subject to further detaled analys s, whichis
uagoing and 1s expecied to conclude gver the next s months

(ur dedicated Building Satety Un t s managing our overall
sngoing bustding safety remediat.on programme, which we
anl.cipate well be del vared over the next five years, with
building salety cons derations intorming the prigritisatior and
schedut ng of works

More details around the adjusted item charges wth respect to
building safety can be found inthe Chief F nancial Officer s
rev.ew an page 66

Further d=tails on sur approach !0 tudd ng salely can be viewed
on our webste al www barratidevelopments co uk/about-us/
our-appreash-to-bu lding -safety

Competition and Markets Autharity (CMA)

The CMA anaounc2d o0 15 August 2022 that, afier imore ihan
three years af investigation, it had closed tsinvestigahion inle
the Group nrelalicn tathe sale of leaseheold homes with ng
aclion be.ng laken

{Jn 28 February 2003 the CMA lauached a markat study into
hou-ebuld ng i England Scotland and Wales We welcome
tne study. which w I provide an apportunty for the industry to
sxplain ndetal tho current challenges tistacing We have
taken a proactve and sonslructive approachin engag ng with
the CMA 1o assistwith therr study The CMA reperted on 25
August 2073 that s review was contl nu-ny and we will canlinue
to work censtructively with the CMA through this process

The Barratt Foundation

Nowan s thed year of aperation, the Barratt Foundal onis
fulfdling our commuitmsnts to chartable giving and social
“espons bif ty We balizve itss mpartant o bring together noth
our hnang gl resaurces and the comm tment and evthosiasm of
our ermplayees to support charnitable causes locally and at a

12t tnal level

tn FY23, wera sed £6 3m [FY22 £5.0m) {or charitable causes
through the Barratt Foundation, ncluding the Group donaticn of
f4m Notable grants during the year ncluded £900.000 n grants
to five new national charity pariners " he five charilies receving
grants were Whizz-Kidz £350,000), Ptace?Be [£300.000;, Refuge
(£100,000], Bookmark [£100,0001 and the Lighthause Club
{£50.0001 Each of these s har t e5 was carefully selected by the
Barratt Foundation Truslees, reflect g theu alignment with the
Foundation's key priarik s centred around promoting soc:al
nclussan, mentad health and education

Barratt and David Wilson Community Fund

The Barrall Foundation also cantinuad to support the Barralt
and Bavid Wison Commun ty Fund throughaut the year Ths
enables each of our d v siens and Group offices to support lacal
charities that really matter to tnem by danating £1,500to a

d fferent lecai charly 2ach month Bu:ld ng on this, and
reflecting the challenges faced by many aver tha Chr.stmas
pertod in 2022, the Barratl Foundation also provided an
additianal £5 000 to each ol the Group's d vis ons and lwo Group
oft ces wilh gonations go ng to 48 small locl chant es such as
hospices, focd banks and homelessness char ties

Employee engagement in our charitable activities

To encourage our empisyees to raise funds for tocal causes,

ihe Barrait Foundaiion mat hes funds wp to £15,000 per div sr3a
and up to £2.080 per employee for employee fundrais rg The
Group also partners with Payro!l Giving i Action 16 enabie
employees to make regular. tax-free donatians to ther

chosen char es

in FY23. Barratt employees and dvisians raised a record £7 3m
{FY22 £07m) fo- charil es and good causes with an acd L anat
£08m {FY22 €0 3| prowd: d by the Barratt Foundat on in
matched fund ng. after doubling the ava able match fund ng for
employee fundra sing at the stact of the year

More detaits around the Barratt Foundati=n and its activ i e,
car be found at www darraftfoundat un org uk

Operational review

Reservation activity

Our net private reservstion “ale n FY23wa, 055 1FY22 081
The decline acress FY 3 reflected a s gmbimant deler orat an n
trading follow ng the fiscal =vent n Septemper 2027, wh . h
conjinued to the end of tne calendar vear and was also ‘mpa-ted
by the closure of the Help U+ Buy scheme, which closed to new
reservat:ors on 3L Octooer 2022

Ralative pol t 2al stab hity, 3 modest recovary in consumer
corlidence and an easng in mortgage intarosl rates helped
improve the reservat o0 rate from the start of January 2023
through te early May 2023, before treduced again, raflect ng
growirg uncerta nty arourd infiat en and mortgage ateres:
rales for our potent al customers
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Chief Executive’'s Statement continued

Operational review continued
Reservation activity continued

Net private

reservation rate W H2 FY_
FY23 0.44 0.65 0.55
Fy22 07y C B4 081
FYZ23vs FY22 (%] 144.3%) 22 %] 132 1%)

Reservation aclvity in the year also reflected the more
challeng.ng backdrop for hirst ime buyers finding it harder to
raise depasiis following the end of the Help to Buy schemein
October 2022 and the sharp increase in morlgage nlerestrales
and ~educed availability of 95% mortgages fellowing the fiscal
event n September 2022 There was mare resilient demand
from exssting hamsowne-s who tend to have access to targer
deposits wheare Limited numbers of homes for sate in the
wider markel the energy efhic ency of our new names and

the cackdrop of significant renial cost g-owlth helped to
support demand

Our reservation rate in FY23 was augmented by ncreased

mull -unit sales into the privale rented sector along with

aadit gnal provate unit sales to registered prov ders of social
hous ng ['RPs’| This nas partly mit.gated sales nisk during the
peripd, supparted our construction activity and enswred mare of
our homes w [l be made ava lable far noth the privata rental and
stfordable homes macket The et privale reservaticn rate

nto the privale rented sectos, atorg with add twnal prvate

urts 10 RPs, contrisuled 3 12 (FY22: 0 031 10 the year

Du-1ng tha year, we operated from anave-age cf 327 actve
sales outlets 1F Y22 33Zinclud ng cight active J¥ sales oullets
[F¥22 seven! Growth inact ve autlets refiected two facto-s
Firstly, we made solid progress o new sile operings, despite
bath ongaing plann ng detays and our step dack from the land
market, launching a total of 104 agw sates outlets including JVsi
inthe year [FY22 1181 Seccndly the sgnificantly lewer private
reservation ~ate on ex st ng sites extended the sales activity of
seve al outles

Al the end o' the gear we were operating from 387 active
salzs outlets |3 Jure 2022 3920 including noaz MV outlats
[30 Jur= 2027 mine

tn FY24 we expect t- see aver3ge acl v2 saies oudlets reduce
byarourd % reflec’ + g poth recused qutlet opeirgs g van our
step back from the and market and the impactof sites 2nding
whare sates achmty was evtended oy bywer reservation rales

Construction activity adjusted to slower demand
Reducl orsindemana from late Septemter 2027 reguired
adjusiments 10 ZoAstrusl or 3oty ly a0r055 our oferat ans

Tz resyl,was on average 3¢2 [ Yo7 3370 equ va 20 namnas
| neluding IVs) bu Lt per weekinthe yeas

DOu-ng FY24 cur —onstruct 01 3¢t v ty w Ll requze tu~inzr as
AE 3G win salz.rese-val o ali vily ang 2nsur 2 EIHMERN
ceptoyment of work ng capral across o~ siles
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Home completions

Total home completions reduced by 3 9% n FY23 The strength
of our erder book and demand in the tirst quarter of the year
supported growth of 4 9% in total home completions in the f st
nalf However, the significant change in reservation aclivily
during the second quartsr, the closure of the Help to Buy
scherme te new ~eservations from 31 Octeser 2622, and the
stower rate of reservations from the start of the new calendar
year created a 12 8% decline in tolat home completions in the
second half As aresult, ihe altordable nousing share af whally
owned home completions increased to 23.9% [FY22: 22 3%! and
the Help to Buy share of comptet.ons declined to 9% {F Y272
19%.

Completions

[homes} FY23 Fra2 Chasge
Private

completions 12,456 13,327 {4 5%l
Ofwhich FRS 258 3% 516 T%
Affordable

completions o 3,922 3,835 2 3%
Wholly owned

completions 16,378 17,162 {4.6%)
JV completions 828 746 11 0%
Total linctuding

IVs) 17,204 17.908 13 7%]

The average selling pr ce [ASP) of whelly-owned completions
ncreased by 6 5% to £319 6k [FY22 €303 Zk) The private ASP
increased by 79% 10 £367 6k (FY22 £340 8kl un 13 6% 0 the
first hatd, benehitting trom the strong pr vate orde- book pasit on
carred mto FYZ3 as wel as steady pric ny during the First
guarter Following the turbulence 1n mrortgage maruets, the
private ASP 0 the second nalt aniy grew by 3 2% reHecting e
safteni~gin demand seen lollow ng the September Bscal event
and noreased sales incentives

W {n 1 cu- private carnplet ons we campleted 258 horres
{F¥22 381 Hor Ctralvng “he ASP of 1 ese PRS comoleticns
was £280 Pk [FY22 £172 3kl with the s'grificant step up in

the PRS ASPre leclngam retypicea mxalthe Zand 3 bed

h mes being saught and a qu red by Ciiva Liv ng 1o the bimuted.
and apartmenl dom nated, comaletizns i FY22

Aftardable ASP increased by 4 9% 10 £347 2k (FY22 €159 4k}
refiectng anincreased proport.onof compiet ers from our
suter Londor operaticns We anuicipata tha! the affo-dable ASP
n FY24 will be 3t 35 mlarlevel o that reperted in FY23

Land and planning

As market conagit ¢ns changed, we stepped bacs ‘romthe land
markst o Sectember 2022 We nave adeopted a haghy selet ve
aapreachtc buy rgiand, particu.arly as prevail ng land prices
have not yet adjusted ta the changed marvet conditons Asa
result, gross site aporovals noreasea vy 31 cew stesduring
the year, includ ng twa siles through planming amendme-ts
Tnese were offset by 33 orevisusiy aperoved sites which are no
longer econom catly v able resu'ting n 3 ne! dacrease of two
sies ntheyear (FYZ2 natapprova of 07 sites! G uwsnour
current view of the mar«et, {3nd prices and our 2xistng
develspment piza. ne. we da ncteepest aur approach to .and
arguistor tocrange lor e loreseeabie luture
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The approved s tes along weth planning amendments added
4,821 plots, at a cost of €345.2m. with 5 633 plots removed w th
respecl to the s'tes na longer proceeding. at a previgusly
agreed cost of £360 1m. The result was a net reduction of 812
plotsin the year [FY22 nel addiion of 19,089 plotsl and & net
decrease in our land approval comm tmemnts of £14 9m (FY22
net increase of £1.3%94 1m}

We investad £822 8m {FY22: £1,036 O0mi on land acquisit ons
and the settlement of land creditors durng the year and we now
expect to spend between ¢ E500m and €700m on land in FY24,
{argely settling existing commitments

We continue to targel a geographrcally balanced land portfclo
inthe med um term with a supply of owned land of ¢. 3 S years
and a further c. 1.0 year of cantrolled land We are broadly n
{ine with this target with the [and bank compr.s ng 3 & years of
owned land {30 June 2022 3 9 years] and [ 7years of controtled
{tand at 3¢ June 2023 (30 June 2022 0 8 years|

More than 81-. {30 June 2022 75%! of our owned and
uncondibienal land cank plots have delailed plann ng consent,
supporling our sales outlets pos tien and future home complations

Cur land bank at 30 June comprised:

Qur land bark 30 June 2023 X June 2- 22
Plots with detaled planning

consent 48,270 51 009
Plots with outl ne planing

consent 2.4698 15,957
Plots with resofution te grant and

other 1,320 121
Owned and unconditional land

bank [ptots} 59,248 &7.487
Conditionally contracted land

bank !plots) 11,142 13.239
Total owned and controlted Land

bank [plots) 70,390 80970

Number of years’ supply 4.3 47
1¥s owned and cantreolied lang

tank iplots) 4,354 4548
Strategic tand bank lacres] 16,40 19,537
Strateqic Land bank {plots) 101,784 91,440
Promotional Land bank [plots) 96,844 33,698
Land bank carrying vatue [£mi 3,139.9 33399

At 30 June 2023, the est mated ASP of plots nour owned land
bank was £33 1k (30 June 2022 £322k) a~d the est mated gross
margin i~ our land baak, based on current estmated sales pr ces
and build costs, 15 197% (30 fune 2022 25 8°4

Strategic land activity

During tne year, we delivered 3,938 [FY22 4,530) or 24% [FY22
26%) of our wholly owned hame camplet ons fram strategically
sourced tand, We converted 777 plats [FY22 1,643) of strateg ¢
land into our owned and contrelled land bank during the year.
Dur strateg.c land teams placed increased focus on securing
addiional strateg.c land to support future growth and 21,802
plots across 70 strategic sites were approved durig the year
IFY22 14.620 plots and &1 siies;

At 30 June 2023, around 23% (30 June 2022 around 250} 0f our
strateg c land 1s allocated orincluded in draft local plans We
are also benefiting from the adail onal expertise brought by
Gladman Developments’ planning teams wha, working with our
strategic land teams, are identifying ways to accelerate delivery
from pur strategic {and bank

We continue to target around 30% of wholly ewned completians
from strategic and promotional lang in the medium lerm We
believe this is both agprepr ate for pur business madel, and
reflects the develcpment and plann ng prospects held wilkin
our strategic lana porttolio as well as our targeted land bank
fength and focus an RGCE

Notwithstanding that, atong with the rest af the industry we
have experienced problems w th the neffeclive planning system
over the past year. we are well pos t oned, wath all expected
FY24 completions (FY23: all FY23 completienst having outline or
detaded planming consent

Land promotion activity

Trrgugh the acqu s on of Gladman wa now hald a signifirant
prometisnal iand portfobio of 94,844 plots (30 June 2022 93,695
plats), w-th Gladman continu ng 1o operate as a2 standalone

bus ness within the Group

Dur-ng Y23, Gladman secured an estmated 9.453 plot s,

‘frve months i FY22 1882 ¢ otsl through new pramotional
agreements with landowners Follow ng several planning
successes, the basimess recewed planiming consents on 2,437
plots during the year [feve months in FY22 807 plots| Whitst
wider marke! demand for land weakened from the end of the
first quarter, continued demand for Lland wath plann.ng consent
fram smalles developers saw Gladman secure land sales
egualing to 1,813 plots. [Fve monthsin FY22 1332 plats)

Gladman generated revenue of £20 4m and an gperating profit,
before amortisation of intang:ble assets, of £3 Bm during FY23,
[five months in FY22 sales of £23 3m and operating profil
before amortrsation of Intang ble assets of £12 dm] The
recguchionin revenue and profitabdity reflects the slowdown in
the tand marke! as many houseburlders reduced their lard
buyng actvity

With access te the Group's [ nancial resources. Gtadman
continues to engage with new anc ex.sting land promoticn
partners around alternat ve routes lo unlecking value from
thewr respective land pos tens Reflectng tne changing needs
and asp.rations of .and pramotien partners, Gladman ofters tne
ab ty to convert pramotional agreements inte apt on, hybrid or
freshold sale arrangements for all, or part, of their tand
promation partners’ hotd ngs

Barratt Developments PLC Annual Report and Accounts 2023 7
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Chief Executive’'s Statement continued

Operational review continued

Maintaining efficiency and controlling costs

Maintatming the efficsency of sur aperal ens and centrotling
zosts remam key focus areas for the Group Our supply chain
1s robust and carefuily managed, with approcmaely 95% of cur
building materals sourced by our centra 1sed procurement
fuactian and around 0% of our puilding materials are
manufactured or assembled in the UK

We remain commiitz2d 16 work ag wath our supply cnain
pariners to secure sustanasle, compehitive pacing while
maimaming security of supply 1o sugport our stie-tased
operations and wa have supply agreements in place for 73% of
our malerial requirements to 3} December 2023 (FY23. 73% to
31 December 2022), and 14% of our requsrements unii 30 tune
2026 (FY23 12% t5 30 Jure 20231

We are starting to see some of the inflatona-y pressure on

he cesl ol skilled {aoour abaling rellecting the slowdowr in
nousebuiding actraly across the ccuntry and the desire of
sub-contractors ard skitlad trades lo secure fulure workload
We are look:ng te drve turther constructinn efficiency through
standardisat:onm our house types aad incieased use of Lmbes
frame to reduce our [abour requirerments and reducing waste

Our:ng FY23 (otai build costnflavian including .nfrastructure
casls rnaterals and labour] was batween 7% and 10%. with the
rate of inflation moderating towards the ong of the yaar
Re-lecting the slowdowr 1n the mar«et, and assuming ne fu-trer
matenial chonges inine costs of energy o~ key commodiies, we
espzct total butla costinflaticn to abate through FY24, wilh
average total bund cost afiation at arcund 3%

We afe also pro-actvely managing aur overhead base Asthe
stowg ownan the rmarket became apparentinlate Seplember
2022, w2 beyan 3 headeovat freeze which has reduced aur
number of amployees by ¢% since tha end of the first quarier
Wz have continued to invest in prioity areas includ ng
sustanabiley, buitd:ng safety and 12 our IT infrast-ucture bai
a-e anly hirirg woere additicnal skitls are required by the
bus ness We have also scaled back discrethionary scerd n
uiher areas

Current trading and outlook

Long-terrn Pousing market fundamentals reflecl a cont.nuad
and deteriorating imbalance between housing suppty and
cemand Despile this imbalanca, the market s currently
mpacted by significant macro-econamic headwinds, most
notably persistent nflanenand a nigherrterest rate
environment This 3ackdrop has hod a negative wmpact on UK
econgmic grawth, employment. martgage affordability and
consumar confidencs and spending

We enlered FYZ24 with a solid forward sales pasiien and at

27 August 2023 we are 49% farward sold with respect to private
wholly owned home completions fo~ £Y24 (28 August 2022 for
FvY23: 2% with 5'% of the pr vate order baok exchanged

128 Angust 2022 59%|

Since the sta. t of lhe new financal year our net private
reservation rate per active outlet per average week far the
period o 27 August 2023 was B0 42 [FY23: 0 40! This reltects
poln baditional seasonality but also the canlinued affordab i ty
challenges faced by potentiai homebuyers During the perigd
there was rminimai impacl from sales to the private rental
sector and registered pravicers of social hausing, which
contrbuted 802 [FY23 0C51 10 the reservaton rate

Based on current mar«et conditions, we are targeting tofal
nome completions of betweer 13,250 and 14 250 10 FY24.
mcluding ¢ 430 hoime compietions from our JVs ad ¢ 750
complehinns to- the provate rental sector, whilst ensuring we
mainiain our indusisy-leading standards of burd quaiity and
custamar service We currently estimate thal around 45% of our
completions will be delivered incthe hirst half of the financ al
year

27 August 2023 2B Augad.s L Variance %
towardord 12k £€m Homes £m ~.m- fm Home-
Private 1,827.4 4,440 24215 8,057 36 %! [31 3%
Affgrdable 7452.0 4,6M 10779 ¢ 5,698 2% 3% 2% 5%,
Wholly owned 2,279.% LAKY 35011 13025 34 %1 1390 4%
Jvs 157.7 477 3078 533 148 8%) [48 9%l
Total 2,437.3 9,608 3,308°9 14.058 3607 131 7%}
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Our strategy

Building Britain
better homes

Barratt Developments is well-placed to navigate
through the current headwinds and deliver on
its long-term growth strategy.

Guiding all our actions
are our principles

Keeping people safe

Being a trusted partner

Building strong community
relationships

Safeguarding the environment

Ensuring the financial health
of the business

Key
Sustainability commitments

Strategqic priccities
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Our strategy continued

Customer first

Leading the industry in consistent

customer service

Qur customers are at the heart of everythng we do We pel eve
our indystry leadersh p o custemer serv e, fundamentalto
Ul syccess ano we ara tne only ma or housebuwider ta have
now Deen awarded the ma<mum 5 siar rating by our custemers
n the HBF Custorrer Satisfaction Survey far 14 2 3nsecut ve
years, w th a customer satisfact onrating 21 92 8%

New Homes Quality Code

Bualding on nvestmentard tranng dur ng 712/ we
su.cessfully gdopted th N ow Harnes Qual ty Code and

a Lvaled our regsiered d-veicper statu- with the New Homes
Quality Board i~ the year We welcome the Gual ty Code, which
5 cenlres on farraess throughout the customzr journey The
Quality Code covers the periad frormimuat enqu ry through

to corpplaton and then bwo years post-occupanon of the new
home We gre steasec that since act vating the Qua. ty Code,
thers hava neep ao adj.d  anone reque2d by - 2 New homes
Ombudsman Serice wih respect to our homas and customers

“This is one of the most helpful
companies I've ever dealt with;
the staff are absolutely lovely and
are really thorough and invested
in getting you the best deal.”

Jasmine and Kim,
Barrai: customers

» Barratt Developments PLC Annual Repert and Acgounts 2023

Delivering service beyond home completion
for our customers

As we seel {2 ensure our custamers rece ve the best pcss ble
serv:ce throughout the r home buy ng journey and n the
aeriod past cempletion. we have nvested naddit onal tran ag
and workshops te enhance our serv ce and ou- customers’
experiance beyond the handover of their new home

We bave conbiued 1y dove impraovements {o the customer
journey and have adapiled our processes to beloour cuslomers
inrough the volat ' ty nthe mortgage markei dur ng the year
We will conl nue to workwith lendersto ensure our customers
have a.cess to the most attract ve and suitable mortgage
pr-ducls avalable.

Addressing mortgage access and the affordability
challenges faced

Giwven the allordatiity challenges novi faced by potent al
hencbuyers, we are Zaort:nually look ng at how we can helo
wihrumers s stle-s which ne ude

s the nousebude ng nduslry s ‘Deposit Unlock " scheme
whic b s avay ab e to our cus omers who only nave aceess
0a 5% depost,

v our "Key Worker Depusit Contr sut o1 scheme, where wae
off=r a 3% ontr put on. as well as flooring included nthe r
new hame

e our Daposit Boost s.herme for custormers with a 17 deposit
wher cwe (a0 boost i with a further 3 cortrisution of the
par hasz proe allow g accessto 8 - LTViending rates,

v our Parent Power” s-heme whare f rst bme auyers w th
parettal supp rt can access a maiciing ceposst contr but on
up tn 9% of the gurchase pr c2 of tne 7 new horme, and

v 0ur Armez Forges Deposst Cantriput or scherne whee
military sery ce personnel w il be offered a 5% contr but on
sa b 215000

We also continue 19 promote our parl-exciange ofers to custome:s
We were the hrst bouseboiiders to it oduce part-exchange ang
we have alongrecard of he.o ng exisking homexwners ather
purchase of a Bar-att or Dav d Wilson homz Lsing ane of our
flye 1a ta-ed part exchange schemes

Trustpilot score

4.4
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Growing the private rental opportunity

Finally, recogmsing the ongaing demand for hous ng of all
tenures, we have developed our relationship in the private
rental sector, wath Citra Living, on our developments acress the
country

New build advantages for aur custemers

We are continually seeking to mprove the energy and waler
efficiency of sur homes and adapting aur nome designs to
respond ta changing hamebuyer demands, the Fulure Homes
Standard ang other changes to Building Requlations We aim to
build hugh guality homes that optimise internal space, delever
excellent energy and water effic ency and, as a resdlt, unlock
lower tifetime costs for cur custamers

We actively promaote the lower energy cost and enviroamental
advantages of our homes across all our communication
channels and in our sales centres Thisis anincreasingly
important purchasing cansideration for gur cuslomers
Aypical Barrait or Davio Wilsen home can unlock energy
sawings of up to £2,200 annually when compared ta an average
existing home In FY23 9% 2% of our home complet.ons were
EPC raied "B or above, a level of energy efficiency shared by
just 3 2% of t~e existing housing stock In add tion, all of pur
homes are buitt 10 a water use standard of 109 litres per person
per day, crealing the potential to reduce cansumption by 26%
when compared to the national average and creal ag further
cost savings for cur homeowners

Green mortgages: leading valuation and mortgage
developments across the sector

Mortgage lenders, driven by therr own sustarmnability nitiat-ves,
the growing recognition of future retrofit costs in relation to
energy effic. ency for exisling homas, and Lhe scale of aanuat
savings for custamers buying a new hame, are increasingly
engaging with the housebuiding mdustry around green mortqages

As the teading naticnal susta nables housebuilder we have
adopted a dual approach o green martgage developmenl
Firstly, we are cont:nuing 1o work directly with lenders to
davelcp enhanced producis tha! reczgn.se the advantages
of our new build homes During FY23. we collaborated with
The Leeds Buwilding Society to support the launch of 2 new
green mortgage product This product, which recogn ses the
advantages inherent in our new homes and has the potential
to unlock up to a 10% upl-ft in lending available for our
energy efi:c ent homes

Secandiy, through Government engagement, nalably theouyh
the Fuiure Homes Hub, Barratt s Head of Mortgage Leader
Relations chairs the Valuat-cn Oversight Group”, wheohis
considering how the value of sustainable benefits of new
nomes can be recogrused in the morigage valuation pr-cess

The financial and enviranmental advantages of new bu ld homes
have never been as sign f - ank as they are today, and we are
committed te enhanzing b ith the access and atfardatb ity of

sur new homes e parinersh pwith poth lenders and surveyors

Customer First Objectives

0-1 year: W~ will targat our cont nued 5 star customer
se-vice and drive improvement n our n ne-rmanth survay
store Wewillalselaunchasngeporia (over ngour
custemers inroughout ther journey w th the Group,
encompassing the marketing and sale process through to
customer care post gecupat oo

1-3years: We vl develos new technology-bases solut ons
tomprove the planning, schecul ng and eff ¢ ency of

our customer care teams, internal te: ho ¢ ans and
external ssb--ontractaors Waw Ul cont aue engagemoent
on greenmrigage devetopment w th tenders, surveyors
and Government.

J+ years; We will be develop ng mimers ve augmented and
wirtual reality tools to smprove ana further personal se each
custemer ourngy

Barratt Developmants PLC Annual Repoart and Accounts 2023 n
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Our strategy continued

Great places

Land supply

We guitd hames in locations where gur customers want 1ol ve, with
geod access tg apen space and amenities, transpo~t connect ons
schoots and workplaces Qur specatised div stonal land teams,
inzlud ng the Gladman team, possess eatenaive [2cal knowledge
and streng relat onsnips with tandowners Th s, comb ned w th
detailed ~es2arch into local mark._t condihigns, means we can
secure (a3nd in locatisns of sirong customer demand

Built For Life

Placemoakng oring p es are fundamental te cur nusiness our
castomerswant to .2 7 greal places *hat create a pos tve
legacy andg for land swnors too, the futu-e legacy created oy
asecdnue il ca osecessfu lard 30y staon

Ouranternal Greza® Places ges gn principles are at gned jo
the Gavernment-endoarsed  Buld ng for Life 12 ¢rteria and
the updated By ld ngfor a Healthy Lite” standarg. which
Incorporates addit onal health ang wellbormgerlera As s
resul', Great Places puls greater ernphasis an developrrert
dasig~ to support geod phys cal and mental heaith and
wellbeing We cel berately shape our developmeants around
c«-3ting ccology. green spaces, walkways and cycle paths to
encourage s0C 2t nteract-gn and a sense of commusily and
apprecat-on of the surround ngs cieated

During FY23, 19 davelopments ach eved Govd awarcs under
Great Plazes w th a further 44 devalopments reca ving Siver
awards ana 4 develypments ach evad commendat ons under
the Zultingfora -ea vy [z standarc with Prg e b ot ou
West Hendor deve.opment acn 2v ng 3n Cutstanding rating
from the judges

We a:30 launchad gur nsw Green Spaces awarcs mFY23te
recogn se anc encourage desezlopments w th inlegr ated anz
access:ble g zen spaces

Warren Grova S107rington Upton Gardens
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Biodiversity net gain adoption ahead of legislation

W th our nationai rolieut programme embedd:ing biodiver sy
best pract.ce across all regions campleted in the year, all sur
developmen: designs submitied for planning from January 2023
dent fied @ min.mum bradiversity net gan (BNGI of 10% and we
reman ghead of the lzg siation

an mportantingredgient in del ver ng BNG 15 landscap ng

To drve our leadership sn this area, we iaunched a new
‘t.andscapng Hardoook “wh ch sets out best practice for the
design and delvery of lardscap ng across our devetopments
Alangside the launch, we appa nted divisianal BNG Champrons”
ensuring tandscap.ng best pract-ce s both sdopted and
reparted looking to the future

BNG alsao relies on the leng-lerm stewardship of gur
developments, as such, measures have been putinclace to
ansure landscap.ng and BNG performance are also mncorparaten
n the terms of operation for the management companies
resnens ble fer cur developments post-completion

Water resilience for our customers

Water resil ence sbecoming nereasingly irmportant and

we nave 3 respons bility to m 1 gate agamnst future risks

of grograph-cal water scarcity and tlooding We do this

by :ncrezas ng the water efficiency of bath sur hames, as

h ghl ghted eari er, but also by 'ncreas.ng the resilience of our
s.les to water scarcity and flooc ng through eareful design and
devetopment landscaning

inFY23 83 -(-Y22 72%! of our developmeants used above-
ground. landscape-ted Susta nanle Urkan Ora nage Systems,
wh Ch manage surface water voitmes and flow rates, reduc ng
Ing mpact o urbarisation and food r sk, We are cornmitted

to further sustamnable dra nage adept +n traddre . . water
management on cui developmenis

Objectives

0-1 year: Wo will embed BNG best pra I+ = and ~nsure sur
s.tes are delivering accurate reporting on BNG parfarmance
and progress

We w il wark with Govarnment ard other it -rested part es
to seek o ouercome the challenges fa ed ar wind nutr ent
nzutral ty tounlock ‘uture hous ng d=svelzpment

1=-3 years: We wiis further mprove the layoat and landseap g
of our geve'npments w tn g part cular fscus enirciusivity far
ail, acluding smarovemcnts to play areas and green spaces
on gu” devewpments

3+ years: 0u-fosus wilremain on l2ading the davalsgment
of susta nable plazes that sat sty s - cuntry s need for
more hausing wnlsl ¢ edt g 2 gustve 2o oo, s07 al

erg envitcamenial ezacy
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Leading construction

Industry leading build quality

Our absotute cammitment to exzellent bu ld gquality 1s embedded
throughout our business Wsa bel eve a key measure of bu |d
qual ty is del vered through the NHBC s | ve-stage inspection
of our homes throughout the rputd Issu=s relating to bu ld
are dent f.ed as "Repartable ltems” [RIs] at each inspechion
Throughout FY23, and for the fourth cansecutive year, we have
maintained gur industry leading poasitinn amongst the major
hous:builders win the Group on_e agan regisiering the
lowest Ris per NHBC imspecton The Groug achievad an averag -
018 Rts per NHBC inspect on IFY22 0 13 Rls), the lowes! of all
major housebu idars The strangth of our 5 te management. the
standards we 5ot far our tang-stand ng sub-contractars, their
farm Liarity with aur housstypes, the photograph ¢ records taken
of each hom= at key stages and our Lse of high-quabity building
ratzr als all contr bute v tris result

Site management excellence for a record 19th year

Our buld quality alse continucs to be re- agised through the

NHBC Pr dein the Job Awa-ds tor site management At the

202¢ Reg.onal NHBC Prids in the b Awards, 34 site managers

won Seals of Excellence and our s1e managers secured

tive sut of the nine Regional Awards where we sperate in the
Large Bu lder categary Finaily, at the NHEC Pride in the Job

Supreme Awards n January 2023. Kirk Raine, Site Manager

at Doseley Parkin our Marcia Division, was named Supreme

# nner nthe Large Builde- category

In June 2023 a* the 2023 Matioral NHBC Prdem tre Job
Awards 74 s te managers secured award ., mere than any

other housebu lder for tha *9th consecutive year No otner
major housebuilder has achizved this level of success and

cons stency, in terrs of the recoga tion fr the management

of site standards and build quality All of vur siles also

operate under the Group ¢ cert ficabiar Lo the Znwvironmental
Management System standard IS0 14681, and Health and Sarety
standard OHSAS 18001

Innovation through modern metheds of construction [MMC)
We del.vered 5,578 hames uaing MMC equating to 32% of aur
t-1al home cemplel ons IF¥21 4 846 home, and 27% cf tolal
home completions] MMC creates oppartumties 1o bu-ld with
greater speed and eff ¢ ency, mitigate the rmpact of the skills
shortage f3..ng the ndustry, reduce on-sitc waste, reduce
embad ed carbon and d.versify the types of mater als we use
The var ous MMC used across our ictal home conplet ons are
dela led below

MME FY23 Fy22
Timber frame 4,564 3736
Roof cassettes 224 194
Offsite ground floors 560 614
La-ge format block 230 224
Light gauge steel frame —_— 76
Total* 5,578 4,844
Percentag= of completions® 32% 277

A Toial and pes-entage af “omp -t nsnciude 1V, and have been adju 1 d
forh m=. whzrx inare than ine technology has been used

Naw timber frame facility moving into operation

Underp nn ng our growth in the use of MMC s the more
widespread use of imber frame construct on across our
developments Supporting this growth, we completed
manstructon of t1e Group's new Oregon imber frame: fac ity
3 inf ety Park near Derby.

The new 186,000 square feet fac ity has teen constructed to
sxkact ng requiremants around its sustainab ity performanc -
and has achiaved a BREEAM "Very Good” ratbing and an EPC A
rating Tae facility also incorporates a wige range of energy
effic ent foaturss including photovolts ¢s, a r source heat pumnp.
and LED t'ghting, as well as electr:c vehicte {EV] charging p 1t -
a:ross (0% of the park ng spaces Ths £45m investment ha e
beencommissioned and will ncrease praduchon through FY24

Waste reduction

Waste reduztion and resource ethciency rema nelear

prior t es for the Group, natwithstanding ourindust-y lead rg
performance Reflecting our wirk'orce's ab ity to dr ve waste
reduct cn, bonus arrangements a- ross the Group in FY23 once
again ncluded waste reductiontargets and tns will continue
nb Y24

Supperted oy sur ded cated Group Waste Prae t Manager,
detasled a . tion plans and incentives, and manthly waste
monitering, we have delivered a further mprovement inour
wasle nlenstywith a 13 3% reduction to 4 31 tonnas per 100m
oflegally srnpleted buld arca $F Y22 4 97 tonnes per 100m
legally zompleted buwild area Inth> ycar gur absolute waste
tonnage de reased by 17 1% [FY22 decreascd by 15 5%

We - onlinge o promale the segregation of wasie and the

elf cienl usa of skips 3¢-055 ou~ business, cur d ve sion of
waste trom landhil remained at 96% during the year (FY22
Fo -} In FYZ3 more than 356.000 pa nt 1 n5 across our sites
were recy led [FY¥22 mare than 30,0000 and 392,343 paliets.
used in The supply of bullding materiais to s te, were recycled
FY22 364 403 paliets).

L ghtweight compactible maleriats cont nue to represent the
largest partion of our ~ema ning waste, partcularly plastic and
packag ng mater.als Several waste reduct on nit:at ves were
tralled in FY23 seeking to reduce packag ng waste Inrogh
specific supplier arrangement ta mimim se damage to bu 1d ng
rnaterials imiransit, combined w.th site best praztice around
building material starage or site Future waste reduction
atatives wil aisy nvalve revis:ans to our housetypes, with
acreas ng standardisation of key componenis e g slarrcases
and the introdir hon of a specific k t of parts reducing

wa-la materas
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Our strategy continued

Leading construction continued

Water efficiency on site

We are commutted 15 reduc ng operat onal water use on

ous 5 tes and throughout our estate Currently B0% of our
aperat onal sites have prov ded waler consumption data FYZ2
&1 4! and thrsugh our metes ngrol ou! plan we are targel ng
tha: all ol gur sites will have water meter.ng by "he end of FY24
Thisw ' prov ce data on gur bazeling waler uceagarst wht
we zanglar a_t ans tareduce waler con-umption and measure
our par orman -

New building regutations

Dur.ng FY23 our Group Oesign and Technical team, follaw ng
the release of the Government's SAP calculatyrin autumn
2022, T ne-tuned our solutions lo ensure all our houselypes
mei the require- ents oi new 2021 Bu ding Regulatior s

The pew stanoarcs became eflective on new d-velopment
s:tes 00 15 June 2027 and appledto a devel. pment s tes fr.m
15 .une 2023

The Zed House and the Future Homes Standard

The Jed House camaleted extended per ads of occupat on,
maoniter ng and tesbag dur ng FYZ3 TR nas yielded nvaluab =
performanze infarmator wh - his be ng used tainform the
Group in deterrmin.ng the most eftect ve _hanges to our
housclypes o rnzet tha Future Homes Standard in 2029 and
the different legislative requircments n Eagland, Scoltand and
Wates, whie also ensuring we - reate the bos® poss bl hem-s
for gur customers

Future homes for our customers - eHome2

Fuoacheve ths Government s carban redu ' ontargels, the
UK wili require a step-change :a the des gn of new names

As the leading sustarable neysebu tder we are camm tled ks
develop ng hameas 1hat wli meat ine future challenges of both
carbon emigsians reduction 3nd agaptaton to ¢l male rhange

Aduriher mulestone on tis journey tor tne Growp has bean

thz construchor of eHome? where we have collatorated wn
Sa'nt-Gobain to build a concept homz w th nthe Energytlouse
20 onlhe Universay of Salford zampus Bu ltwth none of
byoenv ronmenigl chaimbess ns de the Erergy house 2 07 the
largest facility of its type in the warld. the eHome? cantestihe

elfi=cts of cumate change and loox at ways newhouses car cope

with more extreme weatnar cand t ens.whilst cutt ng energy
and waterusage

k7 Barrait Devalopments PLC Annual Report and Accounts 2023

The thrae-begroom famuly home will test both innovative

bu {d 1g products and new technciogies des gned to meet

the Future Homes Standard and by lds on our knawledge and !
vnderstanding ga ned trom the Zed House The eHome? has
been construcled using an advanced closed panel timber frame
sowtron wth an offsite pre- nsulaled ground Hoor system and
poth L ghtwe ght alternstive brickstip and “ender systems te

the external tagade The eHome?2 was also bu lt in less than
T4weeks halihet —ettakes obu dal-adtonal home

The e omeZw als:ies: zers ca-bunperformance nd ffarent
temperatures and weather condit gnsto i p -ate extreme
changes nthe cl'mate and the long term expirted increase n
temperatures faced nere o the UK

W th Sasnt-Goban and the Un versity of Salfora, we are warking
tagether to sreate a blueprint thal wait enable the andustiy to
des gn and tu 13 the low «arbon homes of tha tuture that w il
aot only be attracl ve to our customors, but alzo future proofed
far clirnaie change and less cxpens ve 1o run through thewr
dramat ally mproved energy elf ¢ ency

Objectives

0-1year: Develop the design of cur new house type portfol o
supporting the FHS and our growth in MMO

Working with Govaramenl ang the Future *lomes Hub
o realisingthe FHS

1-3 years: Delivering our new Fouse lypes encompassing
changesinni-gstruclyre connectiv'ty, alternative bunding
materials and new heme technolegies

further developrmert of cur MMC strategy. notably around
further expansion of t mber frame adap’on acioss our
howsetlype range

Jeyears: Fucther development 0f gur 276 carben sirategy
fo- homes nuse from 2030 and from our own operalions
n 204,

Development of our errsodied carnon strategy te drve
em 55 07s redugt 0 thrpugh aternative buld.ng rmaterals
use a~d supply cha n collanoratian

Zed House projact Energy House 2.0



Strategic Report

Investing in our people

Male and female employees

PLE Directors
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Senior Managers
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Executive Committee
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S
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Reports to Executive Committee

023 e

T % g
Total 27
EEETF R

7o L

Qur continued success s ultimately achy eved through the

hard work and dedicaton of our empleyces We aim to attract
and retain the best people by engaging w-th sur employees,
‘avesting 0 the r development to max m se ther potential,
support ng theiwr weltbaing and recogms ng thewr commitmant by
ensuring our employee packages are effect ve and compel t ve
We are also comm lied to becoming mare d verse and nclus ve
arganisation, as w= delieve this witl create a stronger, morg
dynam ¢ bus ness for cur customers, ard also make us 3 more
attract ve ernployer

The volalil ty and un-erta nty :n the market in the last year
necessiated 3 pause n Group-wide recruitment, cther than
recruitment for a small number of crit.cal roles, since the end
of the first quarter Roecogn sing the nzed to develop young
talent, our graduates and apprent c2sh p programmes have
continued, athen at reduced intake levels

This pause to recrustment has crealed cpportun ties to increase
our attent on on our 2xist ng employces, ensur ng we are
engaging and davelep ng our employees tolthe 1 full patent al
and that they fee recogn sed and va u27

Engaging with our employees and recognising their
commitment

Our 2022 employee engagement survey was compleled in
Oclober 2022 Th s yzar's survey delivered a~ engagement
score of B4 4% (2023 survey 79 4%) The improvementin the
2047 engagement store was welcomed and nignlight-g

» The heaehts of the Group s preactive policy changes in FY22
araund the prosig.on of private medical iraurance for oll
cmployees, an adg t onat day s hobday for all employees to
celebrale a special day and increased time for emnployes
vatant-erirg

v The positive mpa 1 onaur emplayees of ihe Group's dec sion
to aveard a cost of Lvng salary supplement of £1,090 10 all
employeas heiow sen o- ranagaement bar the per od from
1 Juy 2022 threugh 31 Decerrber 2022

« The ntroducton o' c~hanced family fr endly pol ¢.es mclud ng
extendod matern ty, patern ty and carer leave, elfective from
Ocraber 2722

Folipwing the 20677 engagemeat survey and reflect ng our
desare to pasit vely respend and eagage w th our warkforce,

3 umberolngw ntanves were nircduced thoug- the Da a-ce
of F¥23 Tnese ncluded

» A Group-wide survey on health and safety seek ng employes
v 85 0N Now we can turther smprove our safety health and
environmental aerformance witn future targeted act ons

e Afurther “estof v ng salary supplernent of £1.000 10 a't
employens below sen.0° management to- the per od
Vidanuary 2083 througn 30 June 2023

e T:ered sa.ary rcreases efiective frem 1 Juy 2023, des gned
foersure our iower pa d employeas were ¢ _sh oned fram the
withdrawal of the cost of Gwing satary supplements, whicr
drew . a-icse on 3 june 2023
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Our strategy continued

Investing in our people continued

ASPIRE Degree Apprenticeships

Investing in the development and training of

our employees

We continrue to play a leading irt- to address the industry s
skils shortage

in total, we have ceveloped, or are develon ng, 136 dalegates
through cur Armed ~orces trarsilioa pragramme Skills d2velapad
i the Armed Forces trans’er well ta s'te management, and

the programme has brougnt a large number of h gh-za. bre
ndividualsinte our business

Gur ASPIRE graduate development programme takes betwson 'S
and 30 graduates annually The programme goes rom strengtn
to strength, attracl ag cand:dales from all degree packgrounds
ASPIRL 15 designed to prov de a broad understand ng u'

our business, coupled wth hoth personal and professienal
develepment opportunit es tnr L gh a two-year programme

wilh the aim of crealing leaders  lae fulure

During FYZ3. we cormplated g ruitment for cur foucth grg-es
apprent cess pw th Sheffiedd Hallam Un vars ty, nreal 2slate
Sihng slongside exsting programmes n construchcn, guanhily
surveymg and techmical design and Management "N:s ma«es us
tha trst mousehaider todelive - degree aporent cesnps acress
the tnrer ma n by o tunchans and reds estate
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Intermediate & Advanced
Apprenticeships

Apprenticeships remain a vital route to develop skilled
tradespeople for our industry

Qur pregrammes for br cklay:ng and carpaal-y apprentices
enabte participants tc achiev: aoprenticeship level withun a
shorle” imeframe wh le ma “tain ng the sanie hugh standards
Our schames focus on binging new talent to the industry and
onretamung ttar the future Yo date, within the bricklaying
and carpentry apprent ceship programmes, 374 apprentices
iF¥22- 256) nave atlended, and Y47 apprentizes [FY22 102]

are dye 1o compleis the course nFY24, wn hoa lorther 94
17¥22 1601 mec-uted i FY2Y tor wur FY 24 intake,

We curreatly ernploy 483 app-=nt zes, graduates and tra naes
FY22 391} around 7% [FY22 &%) of our workforce refiect ng
aur ongeing commitment te dovelaping future tatent

With respectto apprent ¢e recry bmant 'nthe year, 13% (F v 22
%%l four apprentices were recruitad from the most depived
araa= accord ng lo the Index for Multipte Goprivation

We engage with aur future worlkfarce through cur wark w th
schoeols, natwnal apprennceshsd bodies, uaverset es and
Armed Forc2s resetl emant orgamsabons Th s ciades geitng
wvolves witn campus aclivities, altendance &t careers fars ang
empioyer-led events For 2 second yea~we also engaged wth
mare than 1200 schools and calleges to promote careers n
constuchen and houssbulding and, n coilaborat pnowith the
H8F, ike School Outreach programme now 2ngages w th cves
3.'00 schocls acress |he UK
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Retaining the best talent

Itis vital for us ta develop talent within gur business to ensure
we have the necessary skitls far carinued aperational delivery
and growth into the future

As part of our response ta engagement survey feedback and the
pause Inrecruitment, we are working {0 'mprove the v s bility

of career paths in all funct ens. vith individual development
plans. line manager development and the proaciwve pror tising
and tracking of ntecaal promat.ons Remunerat-cn and henefits
are an important element of employes retention We continue
toreview our emplayes packages 1o ersure they are effective
and competitive

Identifying and supporting our leaders of the luture, along with
etfective syccess on plann ag. aremportant elements inour
long-term success InFY23, 344 {FY22 269 hugh-potential
employees have atiended cr are attending our

“Rising Slars programme

Qur Construct on and Sales Academy programmes develap
talenl w thin our business and we continug to woark w th the
Home Buitding Sk lls Partnershup around employee tran ng,
learming and development We also seek 10 address sk ils
shortages ang prepare for the tuture by developing aur peaple
through access to cant nucus learning Qur Mylearmiag mooile
app provides eolleagues with flex b bty and choice in how they
access and consume learn ng contend

Growing our employee networks

Our employee networks have also become an increasingly
tmportant way for us o create a8 more open and inclus ve
busingss, and enable us tc t sten d ~ecily to the needs of our
peaple Our networks nclude eur gender network to support
female colleagues and groups which connect parenis, LGBTO~
colleagues and atlies. ethn¢ mnonty commun t es and  Barratt
Connect’, a group for anyone who has felt solaled or rmissas the
social interaction created by reduced off ce-based work ng We
are delighied to have launched "Scaffold | a new network set

up to raise axvareness of disatmlty:n tre workplace, nfluence
aolicy decistans ana cornect disabled peeple and the rall es
across all divisions and functions

Gender and Ethnicity Pay Gap Report

Real Living Wage accreditation

During the year, we maintained our L wing Wage Foundat o
accreditation, reflecting the Group’'s commitment to paying
aur employees and supply chain employees an ndependently
calcutated rale of pay. based onthe actual cost of living The
real L ving Wage exceeds the nal onal Lving Wage {set by the
Government] and covers all employees aged '8+ zs well as
incorporating 3 London werghting Hold ng this accreditation
demonsirates our clear and cont nu.ng comm tmernt 1o our
employees, suppliers and sub contractors,

Our standard sub-contractor terms and condit-ens alsc
mandate the payment of the real L v'ng Wage within aur supply
chain To support this, we rmplement spat checks by divis ans
onhigher risk lrades and operate .nternal remediation feedback
syslems Where we findinstances of non-comphiance, we
require this to be rectiied, with tallow up aud ts conducted

te ensure tult complance Fo-those work nginjunsdictions
other than the UK, our expectat on, ncluded within our contract
requirements s that local statulory minimurm wages arc pa:d

Gender and ethnicity pay gap reporting

In December 2022, we published aur annual Gender Pay Gap
Report and. for the hrst ime, we alsoincluded our Ethmic ty Pay
Gap Report, as part of our comm tmentto transparency and ta
enhance our work through our D versity & Inclus on Strategy to
improve the representation of all groups across the business

Our mean gendar pay gap increased from 6 2% tc 8 8%, and
the median pay gap increased frem [0 4%) to 6 3°: Although
our mean gender pay gap s smalies than the average for UK
husinessesin 2022 a1 13 9%, we rema:n comm tted te turther
a-tisnenthis area and deliver ng aga ast our 2025 Divers Ly
& Inciustan Strategy

Qur mean ethnicity pay gap reduced from 11 0% te 7.7%,
and the median ethmeity o3y gap redaced from 7 1% t0 5 9%

Inorder to deliver change in bati of these areas, we wil:
cont nue to build on the work already -n place to support

our teams through talenl pregrammes. emasloyae natworks,
success:on planning and 2a-ly careers We wall continue to
wark o close cur ganoer and elthmaily pay gaps and ensure
ibatwe by d anopen and 'nclusive working environment

Expanding employee participation in share ownership
for our business

In Aprii 2623, we nv 1+d all sligrble empioyees te partic pate

n the '5th grant under the Group’s Sharesave scheme, which
ailows el g ble employees to contribute a maximum of £500 per
manth n one or more Sharesave schemes As at 30 June 2023,
51 4% of our employeas participated in one or mare of the act ve
schemes, compared to 51.2% as at 34 June 2022

In recogmit on of the conti~ued dedication, cemm tment and
loyalty of our employees. in FY23 the Board agreed that an
annual share award would be made tc all ermpluyees helow
Managing D rector level Accordingly, in July 21323, an award
<f shares equatng to £1 250 Fuly 2022 £1,25. was made
oalqua fy ngemployess Thisawardwr' veztin July 2025

Refiecting the challenges faced by our wndustry as well as cur
recru tment freeze implemented at the end of September 2022
our total Group emplayee turnover reduced to 15% for the year
to 30 June 2023 (FY22. 17%]. Our target over the medium term
remans at 15%
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Our strategy continued

Investing in our people continued

Promoting both physical and mental wellbeing

of employees

A key object ve for the Group during FYZ3 has remaired the
physecal. menta: and financial aealth and wellbaing of aur
emptoyees Dur.ng the year we cont.nued to progress cur
health and wellbe.ng programmes inc.wding the development
of a health and wellbe ng straiegy We have continued to del.ver
"manage the convesal on” trarnirg to our manager population,
grow gur nctwork of mentat health first arders and enhance,
through additional investrrent, the support available to our
mental healtn t - st arders

We rave conbinued to str ve to reduce stigma ang encourage
openness arcund mental health across our employee and sub-
comtractor populat an, with suicide awareness training made
available to all employees and promoted to both our employess
ard well 3s our sub-conira tors and aliied trades Continu ng
thes theme, w June, ncosunction with the Barratt Foundat on,
we taun:hed a collabaration with the L grthouse Club
Construction Industry Charity whigh has seen a series of site
tours being supportec by the ~harity br nging wellboirg adv ce,
help and support to our s te-basad tearrs and sub-tantraclers

In order to support the f nancial wellbeing of our people, we
hav- ~xtendad our partnersh pwith our benzhits providers to
o'fer ac.ess to enhanced f nancial wallbeng support through
nn:vat ve platiorms angd wesinars. We continue ta support sur
pzople s physical health through mvestmant in private med ca.
supp- -t a~d annual health assessments, whih are made

ava labte to all employees
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Anti-bribery and corruplion policy

Diversity and inclusien

We amn to create a working enwironinent that provides eguat
opperiunties far all and we are a signat-ry to the Bus nes,
in the Communry Race at Werk Charter.,

Setect on ‘or emplayment and promotion witk n Barrat: s
based an merit, follow ng an abjective assessment of ab Lty
and exp *rignce, and after giving full and fair cors derat on

to all applicants We are also cornmitt=d to ensur ng that ~wr
warkplaces are free from discrimination and that everyon~
treated with dignity and respect We strive to ensure that cur
pohie es and pract ces provide equal apportunt esan resprct
nf tra ning. career development and promation for r st rgand
potent al employees, at all fevels throughoul the busingss,
wrrespe. tive of age, d sabrity, gender, gender reass gnm=nat,
marr age and cval parinership pregnancy and maternty ra =
and etirmicily, national ty, religion or beliet, sex, and sexual
orientatizn We also remain signator es to the Social Mob- |-y
Pledye cumrmiting us to providing apao-t.n tes o people
froma dilfzremtbackg ounds

Adelatsd review of aur employee representat on across al
protecled charactenst s oy beth fun toanand levelw thn

the srogan sanon, was complated during the year Th saideniifiad
bath our sirengtns and where thare are clear opportunities
lowrrprgve sni @ new threw-year sirategy has beenputinp ave
to drive measurable impravemnent through to FY25 and ensu-e
evaryone who woris within the Group feels Lhey belang ard
a-2 comifortaots to be thamselves
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Gender diversity

Improving our gender diversily has been recognised as an
mbal priority with a supporl programme, a part.cular focus
on graduate recru tment and early career intaxe and through
carefully considered succession planning

T dr ve improvemnent the Group

» Is now messui ng gender representation «n each function
and level with'n the Group on & guarlerly lracking basis

¢ Hasrefreshed our recrullment processes, lo ensure have
balanced and dverse shorthists, and

s Hasincreased the female cohort an our Accelerated
Leadership Programme. which +s designed fo identify
our "uture Managing Directcrs

Catalyst. our ewist ng development and support programme,
desigred to help h-gh-potential female emptoyees develop
thesr careers with » the Group, 1s a key partof our gender
drers ty strategy Th s programme s showing pos tive resulis
w th 4870 alf pari ¢ pants baing either promaoled o7 having therr
roles exlended

A, well as Catalyst, we alsa worked with the Home Buitders
Federation and Women i Construction duning the year

1o launch a nabicnw de employment programime for

women, helping to address the gender smbalance i the
canstru-hon workforce, which currently sees just 16% female
represental on

As at 30 tune 2023 women held 18% [FY22 17°.)
of ser r manager rotes within the Group

Tne gender diversty stabistics for our employees as a whole.
cursen or managers, the drect reports to the Execut ve Comimitize,
Exocut ve Commuittee and PLC Directors are shown on page 35
Furtharinfurmaton regarding the dsvers ty binclud ng ethan iy
ol cur P. C directors and Exccutive Comenitiee members can be
faund 10 the Nomenat girepert on page 120

Ethnic diversity

Increasng the ethawc diversity of our omganisation s also a clear
larget ovar the corming years In Octaber 2022 we laun: hed our
etha ¢ minanity communily support programme. Spotl ght”
Th 515 an eight-manth exteraally fac Ltated programma, which
ncludes feedback fram th= partizipants on actors needed

as well as a Group-wide EMC employee network We were

gtso det.gited to have been part of the 30-¢ Club's "Leaders

for Race Equity’ naugural programme. alongside n ne other
argan sations seeking Lo snare best praet'cz and establish
tang:ble a-tinns for hange

As at 31 Juna 2023, 7% {FY22 7% of employees were ‘rom
etha Csminorty ba skgrounds and 3 3% IFY22 217 | of senor
lezdership pasit ons were held by elnn ¢ m nor.ty employces

Disability

Every effort s alsg beng made to reta:n and supzort employees
whe b ame d satied during ther tme working w th n the
Group anc we centinue 0 remove physical barriers for disatled
colteagur- or appl rants Our "Scalfold” networ k. detailed
ea-l.er, s animportant forum to ensure we understand the
ssues faced and are supporting our d sablad employees

Human righis and anti-bribery

Cur respect lar human rights s embedded within our strateg ¢
priorities We have policies and procedures in place that
support the core values of the UM Un versal Declarat an of
Human Rights ana the UN Guiding Prirciple ; o' Bus ness and
Human R-ghts, and we actn accorgance wilth our or nciples
regarding diversity and the Madern Slavery ALt 2015 Concerns
canalso be raised anonymously v a eur whistleblow ng process

We are currently under taking a thorcugh revizw of sur approach
wilh the a-m of developing a more censistent, leading practice
approath o managing material human ghts risk across

our valLe chain Indine vath this. th s year we congucted

an assessment ta rdentify our most salient risks and key
opportun ties, and have also putin place measures to suilld on
eur existing due dil gence systems These have included

« Updat-ng signposting on oLr s te5to encourage potental
vicbms of modern slavery ta seek h=lp and, recegr sing
that language barriers thal may ex 5t our signpoest ng
has inc uded QR coding for multip 2 lang.ages

» Recogn sing that the transihion to net zerc has the potential
toncrease human rights risks, pariicutar y nrelat ento
new technolagres and new supplier s operating ouls de
of our traditional supplier tase and »n mor > distant and
less regulated markets Inone party ular product area,
photovoltarg panels we are co-sponsoring the development
cfa procurement guide for respons ole scurcing addressing
tre sourcing of materials and tabour and the suppty chaie

OQur non-f nanc:al KPIs regarding heallh and safoity and
employee engagement reflect our el »fthatt s a fundamental
human night to werk in a safe and suppartv e ny ranment
tmployees under:ake traiming on mad=r v slavery and s te
managers are given add tonal traiming o helping :dentity

rishs around modern slavery

We have a str ¢t anti-0r bery and cocruption palicy and
corduct our busir rssin a fa'r open and trarsparent mannar
All employees are required to undertake regular traming on
nura | -brberyand arapto golicy

We also wrk clos-ly with aur parlnars lo ensure our stancards
are applied to our extended workforce We are signator es to
the Gargmaster and Labour Abuse Autharity Construct on
Protocod, help ng us te share and receive nfarmation and
training mater als to dent fy ang prevent modera slavery it

15 a cond t on of all aur suppl er and sub-contraclor cantracls
that they comply w th the Br bery Act and our anti-brizery and
corfuol an pol oy

Objectives

0-1year: lncreas- leadersh ¢ cagablty in key people
manragement sk'lls, develop ng inclusve leadership
Focused peog = planming i uding d verse hi ing

1-3 years: Embed the Company's new purpcse and vatires
and emp'oyee vawwe proposi o- across all areas of the
employee exper ence

J+ years: Crhance the er

- |

David Thomas
Chief Executive

foyee exner ence throusgh technology

AN
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Building sustainably

Leading sustainability

We are determined to be the leading national sustainable housebuilder.
We believe that fundamental to building quality homes is building

a positive environmental, social and economic legacy for future
generations. To us, that means putting our customers at the heart

of everything we do to create great homes and great places that are
designed and built for better living and to meet the challenges of

the future.

Building Sustainably Framework
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Our Building Sustainably Framewark

Thefast year has beenore of extraord nary econom:c, sccial
aad environmental shefts, and this s expected to conbinue
Global conil cls amplified what was an emerg ng energy

and cost of v ng cr.s1s This has had consequences across

our ent re value chain - fram the sourcing of raw materials
through to consumer sentiment Pohit.cal upheavals inthe UK
have also challenged the ability of bus:ness ta respond and
adapt Againstthis, a backdrep of increasingly urgent warnings
about climate charge and nature depletion

Al Barratt, our response to thisis simple, yet focused. We are
responding to the most urgent 1ssues by ensuring we are dr ving
the del very of aur Butlding Sustainably Framework. inline
with our targets and commilments We view the progress on
our envrronmental and secial ambilions as assential to future
proof ng our bus nessn the long term The framework s

bullt araund three oillars Nature. Places and People These
cover the maler al ssues for our business and are informed by
industry understanding as well asthe opinions and challenges
offered by our stakeholders

This focus is reftected in all that we have achieved We are
bulld ng res L ent, low-impact homes that will make our
customers and our country future -ready We are creating
places where people, nature and local economies thrive
together, whlst also addressing the skills gap and supporting
under-represented and disadvantaged groups We arc

unlccx ng afferdab.lity for more people and rewarding
customers who make sustanable choces

A1 3 gtobal level, our framewark aligns with nine of the UM
2070 Sustamnable Develooment Geals [UN S0Gs), whicn are
detalled within the framework wheel We became a s gnatery to
the UN Global Compactin July 2021, a voluntary nitiat ve based
on CED cammutments {3 impiement un versal sustainab Lty
grinciples, and to take steps to support UN goals Qur
Commumcation On Progress qual fivs for the Global Compa.
Advanced level Nalonaliy gur iramowgek al gns with the

UK Government’s 2090 n2t zera gre2nhouse gas em s5100s
conm trent ard t5 2025 Future Homes Standard

Leading sustainability

What do gur customers think?

Creating value

It1s cruciat that, through our sustamnab [ty activtes, we realise
these benefits fo- all stakeholders This means ensuring our
susiainatility programmes address sooietal challenges, drive
greater financial productivity, and aid effective management of
climate and so¢ o -pol.tical nisks and opportumties Within each
area of our framewark, we seek to nnovate. create genu ne
impact and suppoart lung-term value creat on

What matters most?

Gur Building Sustainably Framework has beencreated as a
“hving blueprint”, ona that wil: evolve according to emerging
sustamabiiity risks and opportumities This 5 why, per odically.
we undertake a mater-ality review Lo understand which sustainability
1Issues matter most to our stakeholders Us'ngthe Future
Fit Business Benchmark as a guiding framework, we have
completed an extens.ve engagement programme of interviews
and surveys The nex! slage is to exam nz the hndings, identify
the sssues that matter the most, and use these to advance our
strategy. using ar approach that considers business needs and
patential for soc al and environmenrtal vatue creation These will
be reported vy 2024

External industry bodies

and stakeholders

21

Employees
Suppliers Stakeholders
consulted

63 2462

Customers

1,802

Creating valus

We are well pos tlaned as the ndustry leader to rfarm anc eduzale thoss in the market to buy a hama Susta nab [ty farrns
part ol our annuat customer research and ins ght programme, wh ch has atlawed for over 25508 interact ons, rea “hing over
2.700 of cur « ustumer 5 and an addit onal 22,600 UK res deqts o the past thre. years Trus further helps us understand the r
att tuces towards susta nabl ty inthe home and susla nabte Lifestyles

fhere s a clear app=t'ie and gxpe.taitan for sustanable homes The masority of custamirs care ahou! the env ~anment and

want !

63%

Say tne cost of living and
aftordable enargyisone
of the top Jissues facing
the UK at this time*

62%

Say net zero commitments
are an important factor when
choosing a housebuilder**

reduza thar -arbonve s aors, arepa 2va we  nhomeas that pravide tower rinnmg casts

80%

Gtate “sense of community” is very or quite important
when purchasing a home***

* Qalne survey ol 780 recent purchasers or those nmarkal to buy inthe ne <t dw_ yea s, Ap 2023

** Qaling survey of 1,800 BOW customer-s recent aurchasers or thase «nmarket ‘o buynthe ~eat Lo years and those in ~3 kel Apr | 2003

***Onkne survsey ol 2003 BOW recent purchasers cr those in markatio buyint e nacrlwo vearsand thase nmareel, Apr. 2003

Barratt Developments PL.C Annyal Report and Accounts 2023 [3)
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Building sustainably continued

How we manage sustainability

An esiablishad and ~ocust governan e st-ucture ynderp - - the tramew .rk. We have 3+ ear process - from denatfy ng our

most materiat 1ssues lo the aperat onal delivery of azt on plans - across each of the framewark pilars and tnew correspond ng
priseibies This aliows us to create support g work sireams, wh ch dr ve our implementat on plans and create clear accountamiliy
arcurd each issue The Board celegates day-te-day del very of cu” framewcrk 1o ihe Execut ve Comm ttee which 1s supported

by cperal.onal cross-business work.ng groups 50gu tr men or ng of largets enab esus o anunually dentfyand re-pror i se

areas for mpmuement

This year, we improved our internat repot ng machan san= - nopart “utar enabl ng d vis onal management teams to benchmark
and manitar carbon and energy perfrrmance toa s te levrl ty put perlormance mprovernenis in place where they are mast
ngedea We willinclude new managemeant metecs n FY24 S-- page 91 f-r turther deta t on our trans lign pathway

Qur governance framework

Board

Group Board

Ch ei Fxe-ut ve ascountable for susta nab Lty

Scrutiny, cvers.ght and approval of susta nab Ely stralegy

Nomination Audit Sustainability SHE Remuneration
Committee Committee Committee Committee Committee
Executive
Risk Committee Land Committee SHE Operations Committee

Management Working Groups

Biodiversity Net Gain Sustainable Homes Stakeholder Engagement
Sustainable Operations Sustainability and Peaple ESG Data and Controls
Waste

Sustainability Committee

Our Susta nabtlity Commitlee, cha red by our CED. debats .,
rev ews and scrubruses the susta naoehity si-stegy and
implementaticn plan, and approves plans to mt gate r sks and
laverage appartunities Atleas: one member of th= Comm ita=
must have sus*ainable developmeant-related skl

External exparts ace alss nvited 1o sessions la share deopor
tas.ghts on spec hic topics This year exlecnal sxperis proy ded
ripul on the subjest of env.sonmental eccnom Cs, the potertal
impact ot carban pric rgand the racsit on tg net 2ore A hord 13
abale saclors

ne Commitiee s fultte-ms of ~aference car be found nere hitps /f
vevewy barratidevelapments co ukd nvestas/corporat r-govariant:

Intm s {nan sa.year, the Comrrittee ~ov enzd and approsed
Lpeatad suslainakility pol cies, and agreed the oul omes of
a Human R ghts saliency assessmert

Furthermcre. progress aga nst our sirategy and oot ves
zround wasle, carbon, mod.vers ty and wate” wer= rev ewed,
with focus areas and future opportunit esscentfed

Climate related 1ssues a2 3 standatc agenda tam at meeungs
- ths year the Camprattee rev ewed oo~ net zero trans:t on
pathway nternat onal approaches o decarzonsator, carbon
pr ¢ ngang embod @4 €ar1or assessments Seepage 71 for
further delal

&2 Barratt Davelopments PLC Annuat Reportand Accounts 2023

The Comm ttee also rev ewved future “2partng raquy rements
includ ng [xely nature re.ated rege rements L prov.ded roul
into the appioach o7 the medsurement ang mon for ng of
bodiversty net gain aad offset!l ng requ “ements and aiovo

cons dered ragu rements for Falur2 £O5 vz TLS Ness
Meeting attendance

Tnere were tree meatings he d Su-ng (he year endey 20 Jurc 2023
Tne table below shows the a'tendance of cacn member o

the Comm jiee .
Atendod Lot gtiars

David Thomas'

Steven Boyes

Katie Bickerstaffe

Jasi Halas’
Jock Len;nx-
Tina Baln-s-
Bu—k_ky Bird
Jererr;;ﬁHrpkuas

JavaTrgras v~y anc dire Martn eeht 51,277 3
drdfies
m2etag . joniy wnich w22 shared v b ire s e
cpreetbneladonne

b osrcs:aiiremesingandary Jals arsfakan

cammume st Froer o amzenng Qaaz g

dunng tna meatiry Fallsang e

¢ JasiHa a wasagpar~zdanl Janus s 2543



Sirategic Report

Our performance

Perfarmance 1s monitored throughout the year and reparted to the Susta nab | ty Committse trannually, and te the Beard
annually Performance agamnst our susta nab Lty meltrics s set out on page 48 and hitps //www barrattdevetopments co uk/

bu ld-ng-sustainably Todrive progress aga nslour priorities, we have ncluded a carbon reduction target .noour LTPP since 2021
and a waste ntensity target in cur annual bonus s home since 2022 New bonus-related incentwves al a divis-onal levsl have huer
ntroduced to encourage the reduct on of wast=a 7 .53 the business

Joned COP s C mat= Change A List for Leadersh p, are of just
300 campames wor dw de The top-rated UK housebuilder and in
the tap 23" sf globa. curstruct 5n companes

Clmate A
Water B
Forests B

Included niop-rated ESG Compamies List

L-sled as an ESG Regisnal {Eurcpel top-rated c2v pa sy
and 3% ESG indu-try [Flomebufders’

Top-rated cornpany {second out of 86 gobal
ngmebuld ng corrpar o5

Vo out of 232w the groval
consiruct on ndusiy

Collaboration

We can't achieve all that we do n solat on and we acknowledge
the opportuniy to he a catalyst for change across the sector,
as well as develop shared solut-ons 1o shared challenges.
We take an act ve role na numoer of -ndustry g-oups and
engage w th governmenl bod.es to .mplement policies and
action for 3 sustainable future See page 54 lor further detal

Leading naticnal housebu des

Goid Award for seventh consecutve year
Crystal aveard for Transparency tor the
thrd hime

Innavation Award for the Jed House

Advanced

e are the anly Sl company
e THousehoted Geods ang
Hormie Canstractisn ' sector io
azritie s fara ooy ar
rcand ¢ 1L% orall ca- o pa'ing

comaamas waridandal

220 h,

Transparency

Transparency underpins eur Buillding Sustamaily Framewark
Our d sclosures ars criical for providing -as ght ntu and
challeng ng aur pragress on meaning‘ul industry-w de
tnpravement around sustamability We are comm tt2d to

cont nuously enhanzing our disclosure to meet ava'v ng
stakenolder neads This means that a. well as c2lebrating
success, we share where we fall short of our own rxpactat ans,
and flag areas for improvement As aresult, allinformat an

=n ou-stra‘egy, largels, and performance s publ cly ava bzbls
through our wens 1e and olher oublicat ans

By complet ng the mast matenal beachmarks and nd ces
throughout the year we allow cur stakeholderstotrack our
progress cons:stently, aad to assess our performance in
accordance w th glob -l and nanenal standards.

Qur performance

Barratt Developments PLC Annual Repert and Accounts 2023 43



Strategic Repart

Building sustainably continued

Sustainability highlights

Nature

Advancing modern methads of construction

Magern Mothods of Const-uction IMMC) creates opoortun t es tabu d
win greater speed and eff .ency, m ugate the impaci of the .k s
shaortage fac ng the wndu-try reduce on-site wasie reduce embod ed
carbor and d versify the types of matena s we use

%
32%
hemes built using MMC

See page 33
Supplier emissions data visibility
Co laboraticn with our suppliers and sector wide groups sacrt. 3
part of delwer ng on our decarbomisation ¢ an We engaged our top
supphiers and subcontractors lrepresent ng 20% of our suppy ¢nan
enmissions) to undarstand wath mo-e accuracy how much carbon «
em tted by our supp y than

22

of our top suppliers and subcontraciors engaged on their
carbon plans

Sae page 94

Alternative fuels powering our transition

Hydrotreated vegetatle ol [BYO) s a ot ca trans liga fug  wih L5t we
awd | irnodation 18 zlecing gite plast Wa ngve nvested sign f canty n
resgonsibly sow ced HYOD L3 reduce site Dasad &M 35:0n5 A532¢ a'2¢
verrb tiese  whicn ancaunt for 45% of our tanipr rt

2,7M

tannes of carbon abated

Sea page 94

[Y3 Barratt Developmenis PLC Annual Report and Accounts 2023

Fleet electrification

Enhanced timber sourcing transparency

We are cammiited to pur, has:ng all tember and { mber preducts frem
well-managed forastiy sources, ana have enhanced our rmber Lutvey
to smiprove v sl ty of susta nabiliy rsks

99.8%

certified sustainable

Sua page &8

Zero carbon home collaborative research

We launched eHome? our sectur-lead ng research ce aborat oo 1o
erable us ta lest a range of technologies ard pu d tachmques wihn
o mate cantrofled extremes Th L s a key elemrant of our rhadman
tp zerg carpcn home . a-dde-arocn s ng our va ue chan

Over

40

partners collabarating on eHome?

Sea page 34

Reduced waste intensity significantly

We €ont nue Lo premats e segregaion of masts and the affrcient
use al sk ps Across 6ur 5 125 suppo ted by porus arrangemenis
o aan v se perigrma - e

14,000

tonnes less waste generated n 2022

Sex page 17

Toc uptake of elecir £ company £ars nas beer fasior thar forecast
e1abling us 19 Move our targe: for Heat decarba vsatian torvwa
trom 2030 10 2028

of company car fleet are electric or hybr d

Sampage N

Fleet composition
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Places

Achieving biodiversity net gains
We have embedded a comprehensive operationa framewark to de ver th s _hange
including tra aing, calculatien tosis automated data catiect or and a2 netwark

of divisional represcniatves champ sningat Inach ev ng th 5 we dr ve progress
lowards creating great places whaere peop.e ang nature can thr ve

100%

sites submitted for full or outiine planning w th 10% minimurm BNG since January

2023, excluding joint ventures

San page 32

We have integrated yrpenspace awards nio our Great Platas des gn o noolss

96

of our schemes achieve Bu It for

Life accreditation

Sea page 32

4

of our developments were

awarded Bu lding for a
Healthy Life Commendations

Championing green mortgages
We have played anmnstryrrental role nencouraging mortgage enders Lo deveicn
atfordability calculations whith incent v se harreowners 1o mvest in erergy off cent narmes

Leeds Building Society offers

Upto 100/0

upJflinlend ng for an gnergy effic.ent new home

Sae page &1

Leading the industry

Carbon and
energy efficiency
dashboard launched

irmproving visibility

u! key sustanabiliy
performance data acrass
uut div 2ons and reg ons
s crtca todelwery of
ow framework amb fions

See page 98

Leading sectar-wide
sustainable change
We have taker 2.eaderbap
reie 1o ensure the whe o
sector can devwer

susta nab € putcome
ndustry ntatvesa-d
poi cy dove apment

1st

Our CED, Davd Thomas
has been appointed as
the f rst chair of the
Future Homes Hub

See page &4

T Onling survey ol 130N 0 rercnl purinasers of thosa wha
rlend to boy r et three jears May 2022

Leading in
sustainability
benchmarks and
indices

Our performanca in
benchmarks and indices
has been strong, retaiming
either a global or national
leade: shep past on

One of fewer than

300

companies globaily lo be
COP Climate Change “A
List” for Leadership

See page 43

People

Refreshed diversity
and inclusion
targets

Adeta‘ed review of our
empioyae | epresentationr
a rossatprotected
‘hara- teri-tcs by both
funct zna-d eve withn
the organ.saton, was

- cemp eted dunng the yea~

31%

ferna.e appointments

7%

of employees frem
ethnic minorities

Ses page 39

Leading on the
customer voice

We cont nue to gather
extensve Insgats from
custamers and those n
market on sustanab ty
topics meladimg Futare
Homes Standa-d
technniagies apopet w
tor energy elficient
hamres, greer morlgages
nature and greenspace
water placermak ng
and the matenality of
sustarnabiity ssues

70%

see cheaper household
bills as a benefit of lving
n a low carban home”

Sespage N

13%

of our apprenlices were
recruited from the most
deprived areas
according (o the Index
for Multiple Deprwation
Our comrmtment tg
develop ng futu-e talent
<ONL nUes recagn < ng
the industry’s ser .5
shartages and we
promote oppsriun g es
topeope-oma:
dsflere~t background .

7.2%

worklorce in a graduate,
apprenticeship or
trainee role

Linking
perfoermance to
a sustainability-
linked facility

Our existing revolving
credit facility has

been amended to a
suslainability-linked
facstity which inc.uces
susta rability lrked
perfarimance measures

£700m

Susta nabilsty-
linked tacility

Seepage §1

Barratt Developments PLC Annual Report and Accounts 2023 [3]
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Building sustainably continued

Building sustainable
homes for the future

With 40% of the UK's carbon emissions coming from households, the
residential sector has a critical role to play in meeting the nation’s
climate goals. New build homes are already demonstrating their worth
with 84% in England rated with an EPC of A or B compared to only 4% of
existing housing stock.'

Jerocarben ready hames requ re fundareplaliy rels al o ng the
design as well as the way we bu ld Solut ang mus® meet the
chatlenge ara Lcally ang the misks assce ated w hmnoval ng
gu ckly ang at scale acrass the counlry mys: be managed
Barratt ras aclear roadmap 10 28ro Zarng ntne hormes wo
tu g, work ng wincur supply ¢ha nand pariners to ensure w.
de var h.gtaud ly usla nab 2 homes that cur Tuslomer. e

Dur roadmap s phased and we are correnhy trall ng new
technolog:es as part of cur onga:ing research and development
programmes - mara recently through eHoma? and tha Zed
House - 13 help refine cur design and technology decis oas
Seepaye 3411 o ‘herdelal We have bequn 1o ncorpo gte
somie Zero cardoen ready technolagees, for example at
Oelamere - ark  ur tirstgas-free davelopme
Our faor ¢-°rst approcn Means mak ng suia2 tha pu ld ng
enve.0ge ma¥ mses -t nsulat onperforman wand 2 a3
arightaspessile whist mantanaggsoed adooraraialty
vatch saves casban an erergy wthaut the reed foc upgrad- g
technotsgy Foces g effuris onthe compara® velylorg-Lived
busding fabr ¢ helps o tutuce preo’ homes mean ng they wl
be less linely to requ re g ft cult and expans ve refurbishiment
uogrades at alater da‘e

1ometp @ =o% pub shing ceryice gov uk/Jovernmert Lpi ad 4 ten
Jf 0 ~d:oatla brieeat deta. e TOGTIRT SR Caent Srar R 3 -

04 o pidf

Materials

Tre majordy of carbecn em 3% In-
reteased dum ngthe ifecy 12 3t 3
homa sccur befare constru-ton
chase tnrough mater als, inacluding
eelracl on manufaciur ng and
wrarsport We are the ony may

Designing for nature

Mast of our home= have thae »wn
prvatz gatd-as We have wora=d

w th tre RSP 1o maqm se tha
pctertizl of tne garduns we craate
by ns:alling gardan. .rta cur 5=
homes that are pa-ked wth f2aiures

Adaptive homes

Wewani 1z ensurc the nome can
ke more 3g le to the customer s
needs sver tme Dur homes are
Acerparat ng smart techaology
thal s mpl f es how zustomars
tera-tw th e ~orderin ve

s.chas hedgehag hrghways

wiiciife-fr endly plani ng and hz2e and
bug noJses to-nspre our customer s
lorecreale l-ese nt~e row" homes

housebuldz” to s gn up lo support
the aroposed Bu laing Regulatans
fer | mitirg enboc ed carbon [ Part 27
See guf trars : on pathway L0 page
21 for further deta | on our roadeap
0NelZer0acr 35 TR VA LE TN

4ié Barratt Developments PLC Annual Report and Accounts 2023

cornfartably and save maoney In
add tanwe are triglling techrology
12 support an age ng population -
se2 page 34



Strategic Report

%
1%
carbon reduction

Building regulations 2021
Current build

Jur nomes are dessgnad (o 3Cheve 3 317

carban reduction” 0 Lae s 10 the update

ta Part L o' the Buiding Regu.ations

[2022] We are achieving th s through

a Lenanzediabr ¢ ethiciznoy nwads flgars
rafs gndvandavic

s R.duceawighiaess frarm 51 4

e Photo.oltags

s Eticientge ktoiles

» Naste Waler Heal Recavery

o Flug Gas Heat Re gugmynt gratd n
carmbnn 3t o baoste

& martoylinders

» tatroduc: o of de entralisad miecham o
Ftiant v Dlation

& 1ogrgor cadater ard pipest duture proot
151 Lz carban pealira such a3 3t soutce
reylpemss

s Clectrigwenscle chargg oot

* vhencompaced o 2013 s 3ndards

75-80%

carbon reduction

Future homes standard
FHS 2025

“Zorc carbor ready  We are now tak ng

steps to prepare ‘or the ntroduct on of

the Gavernrnant’s fult Future Hormes

Stancard 1in 2025 whech wili enhaace

the specif.cation of sur hames further

to achieve a 75-B0% carbon reduct an

aga nst current "equiat ons Furthze

features should include

» Enhan_edlatnc ethimiency w2 dernab wat
and :ohan.ed d. uble glazing

+ far ource b at pumps

e nde oo heating

* Hubwater cylinder nevery rame

e Tinad Liechnology

s Furteenrodacedarghires fromiat 3

e Michan alventiatien wihh. alr-covery

e« Fieln

E veh le . hacing ogurineyer phom

Zero

carbon

Beyond Future homes standard

Net zero and beyond 2030+

All now housetypes to be zero carbon
lrequ ated energy] n use Features being

-

nsidered nclude

[y

Baiter es
Stna-tenergy tandl -

Vencle iotame energy torage

cmacter hime thr ughaut onat nocwt £

Barratt Developments PLC Annual Report and Accounts 2023
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Building sustainably continued

Sustainability goals

Nature
Biodiversity and nature

Target

Jemenstrate 3 mnimum
biedvers ty net gan [BNG] of
0%~ across ah develtpmen
de: gns submudted fir plann ng
from 7023
FY23performance

100%

of = tos delvering an av rage
BNG of 36 tor area habtats
6 for hedgeraw hab tats and
"3 for e habtat *

*oreduding catvontares

Sae paga 32

Carbon reduction
Target

Rzduge a5 rate seepe &2
lparat and', T3r0on ey ar
by 27% by 2325 ltrom 2018

oueis! apd b net zar, by Zlal

FY22 periorrr;é;c-e '
23.7%

See page 14
Target
Redutz cope 3'ng - &
ST a, ten ly by 2%
By 2.40 w03 eve

FY23 p'e'rlorn'! ance

24213

tC0.e/100m'

Ses page 97

Waste and
circular economy
Tar&ét

Ry

nbee iy by Z00

s oonshiy o waste
by 2025 vs 2015

} FY23 periorrnance
' 39%

See page 17

Target

Ma ~3 - Y5% & wersion of
CArucion waste frone

Aand* I annuaily
FYiS—_E)_e_rlorhance

96%

Zero carbon homes
Target

woas il he
ram 207

See page 47

(1) Barratt Developmenis PLE Annuat Report and Accounts 2023

{00% >f irrber cert ripd for nat
rero defzras:ation annua vy l'or
all bmoer pracured v g Group
agraements B~ 1g. Dregon
and sub-contractor fene ngf

FY23 performance

99.8%

i Renewable energy
Target
fr-uz 'CO’

COTH vl

fown electnoty

tar fis by F025

‘ FY23 perfurr_nance
87%

See page 9

Deforestation Modern Methods of
Construction (MMC)
Target Target S T

Use offsite bases oroducts
ard systems n 30% of
names by 2025

32%

Sen page 13

Sustainable travel
Target

10 cf cnmapary Lat “aar Brag
2vars by 2030

ot dizvel anid oo

F¥23 performance

66%

of font are electr c

LAl

Seepage 9
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Places People
Great Places { Development
Zarget . Target

Maintain an average
of lour trawmung days
per emn oyee per year

Al completed developments
desigred lo achieve our
m:nimum Great Places
standard on an annuat bass

FY23 performance ; Fy23 perl’urmanceﬁ

Y 4
90%

Ac hervesd
People
Reward and benefits
Target
Gender & Ethnic iy pay gap report ng
FY23 performance
Gender: Ethnicity:
Mean Mean
% 1.7%

8.8% 7%
Med an Median

6.3% 5.9%

* Targatt-betra -ed +FY2h

Attraction

Target
M3 ntain 7% ot workinres

73 gradate appecbicash
or trairee oo o

FY23 performance

7.2%

Arhioved
Target
‘5'(”"»!‘;“ Y «’iiJ!]‘E'l\llL':‘S}‘ip‘:
with a mireaum of one
LvvE

pa kyroutdird catort

R DT QR TEIONYC

New target

. Diversity and inclusion

Tédrgél"

35% ¢! al ki p ayens te he farmale

by e ond of Y24 45 Y20

FY23 performance

31%

sf all ermip ayees are feomals

Pertormance versus target
Ontrack
A hieved
Mantter
Below target

Target not met

1 Employee engagement

Target
Exreed 29t pocartle sears
@ bne Brgagaient saouey

FY23 performance

84.4%

i Acheved

Ta{'gel

FY23 performance

7%

ctaleroloyees are

frogiry @1l PSS g

Barratt Davelopmaents PLC Annual Report and Accounts 2023
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Section 172

Section 172 statement

The Board recogmsas the impartance of working and engag ng tiroughout cur businegss and helps to ensure we manta n

w th a number of key stakehslders norder to promaote the nigh stancards of bus ness conduc!l Engagement with
long-tarm success of our bus-n2ss Such engagement helps us cur stakeholders supnorts the B:ard s regard to the t kely

to ga n a better understanding of what areas our stakehuiders Lonseguen &5 0of any decision nthe long term Inac.ordance
are -rterested n ot concerned about and how ou~d=: s1ons with the regquirements of the Compan es Agt 2005, the fallow ng
mpact them Hezlthy engagement with our stakeholders pages set out how the Board acts in 2 way that pramotes the
underp ns our governance framework, wh chis embedded L :ng-term su-cess of the Company, whilst consider ngva- ous

matlers n. luding thase set out ns 1720 of the Act
Key matter of which the Beard must have regard

Facmgre o abee b SoarFrai

Pace ragard Haw 'h- Board ake . wizno Bame 2r0 0 L o0 sdaran,

The likely consequences of Qur business seyct al 'nnature and 15 therefare .mpe-alive that tne Baard takes 3 leng-term

any decisionin the long term  approa-hto tsde s:on making This supports our abil ty t: del ver aur purpose ard strategic
prior t es and create targ-term suslariable valug far our stakehotdirs It also nelps prepare
the bu. ness for cnanges in Gavernment and rogulatory pol  es that impact our :industry Far
cxampte, the introduction cf the Future Home = Staadard tha! becomes manddatory in 2027, w i
requ re all of pur hgmes to produc @ 75-80% tess arbon em 53 ons than they de row Ta meet
these tyges of raquiraments w th n the pres. r o-d trmescalas we have (o acl now, deta ts of
wh ¢ can be found an page 47

Inaddt ~n the S-ard reqularly a.sesses emerging 11sks that may impact the business and the
way nwh eh it goerates in the tuture It also reviews its Prone pal Rishs annually ty ensur. that
they r-ma rapprogriate and that *he carrect internal cantrols and miigat en- are nplace For
ingre Aformator on our approa h o ¢ sk management see pages 71 to 77 Dur approa.h tywared,
ct mate-related nishs and opawriun t es can be faund on pages 78 to 98

Ta4 ng alorger-term view helps the Board (2 assess the v atlity of the bus ns. Lver a
three year pes od on an arnial ba s Ou Y abid ty Statement can be fzund on page 59

The interests of the Deta ls of how we hav- regard treacn of these and our engagamentwith them Lan ba Fawnd
Group's employees v pages 33tc 3V ard 351 9%

The need to foster Deta:ls of how we have regard 10 *ach of the 32 and aur eng3g.m at with them <an b= tound
the Group’s business on pages 54 55 and 59 10 41

relationships with suppliers,

customers and others

The impact of the Group’s Oetails of how we tave regard to each of 1nese and our engagement w th thore can b Found

operations on the community on pages 67 to 83
and the environmant

The desirability of the Broup The Board sets the culture of the business from the top This celture speks 1o promol= the r ght

maintaining a reputation behaviours theoughoul the argamsatien nbine with our values Ie addition, alt employe23s are
For high standards of required 1o Lacerstand all pehic es and procedures includ ng those tnat lo “k to ensure migh
business conduct standa-ds of conduct Thesenciude aur pol.c'es and procedures around Health, Sa‘ety and

Enwronment Wh sticblow ng. Ant-Bribery and Corrupt on Human Rights and Mad=ra Slavery
All of ou- empioyees par: © pate i traimng sessicns around d vers ty and inclusian and dign ty
anirespectto beller ungerstand the behav ours thal are atcceplable ana those that are not

We have reviewec our purpose and vatues dur ng the year to further p-cmote b gh standards of
susiness conduct. The qew purpose and values wall be t3unched nternally later this y2ar and
will be reported onin next year's Annual Reno 't and Accounts For furtherinfermation an our
culture and values see page 112 Copies of cur conduc: polizies can be fourd on our wabsite at
wiew harrztdevelopments co uk/building-susta nably/our-pub. cal ons-and-polictes/pclic es

The need to act fairly as The Boarc 15 cogn sant o the reed to act farrly betweer members of the Compary Regular
between members of engagement w th sharehclders takes place throughout the hnanc al year to understand the -
the Company views angd azt nthe r best enterests Detals can be founz on nages 57 10 53, Al sharenclders

have gqual voling r gits w th one vote par share We ensuretnal nformat gns shared to all

ot our srarcholders at the same ime v3 a vanety of commuanicat 90 chanels such as sur
dedicated investar sechon on our webste posta. maings emads anz RNS annoycements I
addition, all shateholders are inv ted to atlend tne Compary s AGM aitver physizally or victually,
where {ney can mael w th Board memsoe-s and ask guesl ons For those shareholders who are
unable lo attend the AGM, we have set up 3 dedicated shareholaer email address barrattagm(@
bar-alplc couk for trem to submit their quest gas anead of the meeting These are answeres va
3 Q&4 dozyment that 1s added to our website aller the meeting
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The Board considars each of these factors, amongst athers,
when sething and implemerting our strategy In additian, as
part of its decision raking processat considers the current and
energing risks [beth financial ang non-financiall and the mpact
that they may have on the long-term success of the Company
and the Group s Principal Risks The Company’s appreach to
Ris% Management can be found on pages 71 ta 77, with climate-
related risks and cpportunities set out on pages 78 to 98

Qur stakeholders

The following pages set oul the engagement that has taken
place with the following key stakeholders-

v Customers {see page 34}

» Employees [see page 551

s Shareholders [see page 57)

s Sub-contractors and supply chamn [see page 591

+ Banks [see page 61}

+ Local communities and the environment [see payge 62i

« Goveramenl. opposition parties and reguiators {see page 64|

The Board hos identibied cach of these as a key stakehotder
due e their \nfluence on the success of our business model
and our strategy and because they represent the koy resources
and relationships that support the generation and prese-vat an
of valug 1n the Group Fach finanaial year, the Board reviews
the slakeholders that it considers to be key (o ensure that

they remarmn appropriate and to ensure that they have a good
understanding of thew 1aterests and how these may have
evelved The Board also tooks to sdenlify any new stakehalders
whose nterests maysrnpact the long-term sucaess of the
Company and therefore need to be taken intg account as part of
the decision making process For each key stakeheldor we have
501 gut

« Why we engage

s Howwe engage

o Metrics - how we measure effectivencss
« Interesis and concerns;

« Jutcomes of engagement, and

e The impact on Board decisigns

How the Board makes decisions

Throughout the year, the Board remained mindful of the
implicaligns that s decisions may have on our stakeholders
and the potential reputational r.s« for the Group. This has
heghlighted the contnual need for regular, clear and comprehensive
engagement with our workforce, suppliers, shareholders and
customers throughout var ous decssion mak ng processes

lo ensure t1al we continue to do the right thing and mtigate
against rnalters that may potential y harm the reputation of
the Group Regular updetes an the engagament undertaken
and the oulcomes are provided tc the Board by the Execut.ve
Cirectors and there 1s an annual agenda that includes deep
dive discussions on topics such as Diversity and Iaclusion,
ESG, Custamers, and Investor Ralations Whenever possibie,
the Board lor members of the Board] will engage directly

with our stakeholder groups For example, the Chair of the
Remunerzhon Commuttes annually engages with shareholders
on Executive Directors remunaralion in person, via video

calls or through written correspondence Feedback fromth s
engagement 1s d-scussed by the Remuneration Committee

Any decisions or changes rmade as a result, are zommunicated
to shareholders via this Annual Report and Accounts for thern
to vote on at the AGM [details of this year's engagement and
cutcomes can be found on page 571 11 addition the Designated
NED for Workforce Engagement will repart back to the Board
the top:cs discusses and 1ssues raised at the Workforce Forum
meetings and how these are go ng to be addressed Actions
taken as a result of these discuss.ons are communicated back
to the Workforce Forum and via the Group s inlranal in the form
ol'a You said we did” notificatinr

The Board appreciates that there may b= sttuatians whers
conflicts will arise between different stakehotdar groups

In such circumstances. the Board witl scek Lo understand

the needs and prronilics of each stakehotder group during

115 0 scussions and as part of its decision making process

It manages such contlicts by assessing shareholder and
stakehaolder interests from the perspective of the tong-term
sJslamnable success of the business, asis illustrated mn the
s-grihizant decisions examples sot out on pages 52 to 53 Such
aclons and dec s10ns by the Board also seek to abign with the
Group's cslture of customer focus, resibence and adaptability
lnvadd:tion, the Board ensures thal our cutlure encourages our
wiger workferce to take pride 1n what we do, and to do the right
thing whenaa contact with customers, members of the local
communities in whichwe gperate, and olber stakeholders

Significant decisions

Tne mamn activities and decisions of the Board are set out

an page 111 The fatlowirg are just a couple of exampies

of signif cart decisions made by the Board, row they were
made and, wher2 applizable, how conflicts netwaen aiffarent
stakeho.des were mandged Other sigmiicant decrsions
made by the Beard are set out in the man acbiveties section
anpaze 11
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Section 172 continued

New purpose and values

Al its meeting in March 2023, the Board consviered a new
purpose and values ‘er tne Group logether w th a patential
laurch plan The aim of this procuyss s to deliver afresh,
memarable, distinctive and forward Lo2kng purposs tog sther
witn aset o core values and assonated brhav ours that will
telp us del .er agansl .t When emteaded and activated
throughde. sonmak ng, the purpo-e ardvasemwit - - p
cosition the Sroup for the rext decade and wall

[l Supporttre Company s amb t:onlo "ont n_e s be
recoga-aed and understaod as a leader, d ferentiated from
otners within the sector,

{:] Enabie l-aders and emaloyees v arl ulate wth onsislen y
what we »tard for and se clear gnoat the behay urs
ragued to enatle de vary aga nst the purs-se ang

il belplobuld trust, engagemert and reapard sata ross our
mtesnal snd extarnat stakehaldar gooups
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Stakeholders cansidered:
» Cuslomers,

« Employees
» Shareholders,
e Sub-contraclors and supply ¢han. and

e [ccal commun tes

How the Board made its decision:

Managemenl undertook a numbei of conversahons with a variety
ci stakeholders ranging fram employees to local adtharities and
the supply chasn Ths h ghtighted the mportance of emvironmental
and soc al sustainabi ty 1o our key stakeholder groups Five
possible territories fecusing on s5usta nabit ty and the environment
were presented to the Executive Comm ttee for conside-ahon,
who reduced them o three These were presented (o a sub-group
compris'ng of representatives from the Exccutive Committee,
Group Communications and Grodp HR who proposed three
delinitions for @ new purpase and values to the Chief Exccutve

The agreed purpose and values were then prescnted to the Board
together with the narral ve that w il accompany each, inderms of
the importance of each eloment for the Growp and the alignment
w th shareholder axpectations of the hus-ness Tre Board also
cans desed the groposed plan te launch ang embed the new
purpose and values throughou! the business The key risk identihed
by the Board was easur ng buy- » from the bus ness 1o the new
pui pose and values The Boa-d suggested ways of supporting this
Ior exampie using real f ve examples to better iustrale the va'ues
and imctud.ng the purpose andvatues nthe nducton proZess for
all employees to ensure clarity as to what s expecied

The Beard was mundful of the wark and ¢ost that the launch

and embedding ol a rew purposz andva Lesw uld niur n
empliyees bul was conf dent that Management would mon tor
tne level Cfresgurce required and adjusl as cequired In add.{on,
it was noted that the cost of th s would ut [ 52 cash that could
potentially be used io incease the returns 1a snareholders The
Board wa. Powever sal sfied tnat the new su-pose and values
woaid pramaote the lony -terim success ef the Company as t w ll
halp driv s pasiive pehaviours a3nd resutt namore nclus ve and
engagad w kforce who a-e abla (o futly articulate what the
bus:im s stands for Accordingly tre Board aporoved the
p.rpose ard vatues ans b= croonseeg {au-ch plan
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Protecting the Group's resilience

in August 2122, the Board cons dered varigus levers it could
pult to protart the Group's res:hience and ko m tigate aga nst
lre challeng ~g market condit ons that the business was facing
asit moved nto the f nal quarter of 2022

Stakeholders considered:

e Customers

» Employres

s Shareholders

e Sub-contrack-ors and supply chain,
¢ Local rommunilies and

e Goverameni, oppos tan partes and regulatars.

How the Board made ils decision:

Al -ta meeting in August 2122, the Baardreteved a trad ng
update from Management wh ch signalled a passible slowdown
in the market Gwen the cyclicatity of the bus ness, the Boeard
were caulious aboul tak ng any immediate act on and agreed tn-
men tar actvity on a month by month bas s During this perod,
the Board considered actons taken during previous daowniurns
to see f any were relevant to the current ¢ rcumstances,
compared gur recru tmen: headcount plans against our target
aperating moadel to ensure that we continuad to have the rght
argan sat:anal structure and levels of resouriein p'ace and
assessed our tusiness plan against develocpments in

the markat

Asthe uncerta nty .n marketl cend tons cant nued, Management
recommenda2d the following actons to the Baard

« 1o restrict the acqguisition of land to those divisions w th ut a
sufficient land bank, where there was a commitment
to buy the land anc pansed new investiments,

e 10 ntroduce arecruimenl freeze other thanfor crtcalroles

o ip reviewed both sverhead and non-overhead -ststo dent fy

pot :ntial sav ngs,

s {0 0. rease o G, ondriving teads and appo almends throughn
migher incent v tavels and mare specii € markeling actwity, and

» 10 slow down the busid rate to align t wih the sales rate to
ava d hav ng too mu~h work in progress

The Board were at ali times aware of the potential rmpact that
the r d~ 10035 would hava on var ous stakenolders For example
exist ng errployees would need to undertake roles lo- colteagu=s
who wer net being repleced, sub-contractaors and the suppyy
charm wauld be losing »ut on work and ordersrespect vely The
Board was however satizhied that the act ons they were tak ng
would promote the long-term success of the Company Less
expenc ture on land wountd help preserve the Group's cash
balance and the ncreased marketing act vity and incent ves
would hapefully appeal 1o more customers and drive saies
Acco-dingly, the Baard agreed to mplament each of the artons
recornm=nded by Managamant

Share Buyback Programme

During the financial year the Board kepl under review
cpportunities tor further .nvestment in the business and
provading equity market conditions with a view te returning
exress capital toats shareholders at the aporopnate time

Stakeholders considered:
e Employees. and

« Sharehaolders

How the Board made its decision:

Managemeni updaled the Board on the Group’s cap tal
structure to enable the Board to assess the balance between
the capital requirements of the business and return'ng excess
raptal to shareholders, and conbnuing to mantan balance
sheet strength and flex b Lty Inhine with ts Owidend Policy, the
Board agreed to make 2 f nal div dend payment to shareholders
for F¥23, but recognised that it had the ability lo return

add icnal surplus cap tal to ts sharenolders

Tne Board considered the caplal requirements of the bus ness,
the market backdrop. balance sheet posit on and shareholder
expeztations as part of «bs debberations The Board als ' took
inte account the advice from the Group's corparate brokers,
Credit Sursse and UBS, who confrrmed that i the contest of
hstaricat trading and the Group's valuation at the tima, it was
eccnomicalily sensible to part.cipate i a Share Buyback
programme Other melnods, such as a special dividend, were
s's3 considerad by 1ne Board who conciuded that a share
buyback programme would benzfit shareholders, speuf.caliy
thrsuch the epportunity foc 1 wereased future dividends p-r
share on the remaimning shares and would also result a an
ncraase ¢ earmnes per share. In addilion, gven thal many of
our employees are also sharenolders, thay too would benefit
from future ¢ vidends opportunity

Accardingly, the Board approved a share buyback programme
t return up to £200m of surplus cash ta sharehalders during
the co irse ol FY23.
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Stakeholder engagement

Engaging with our stakeholders

Stakeholder engagement is an important part of our operations.
The Board is appraised of the feedback received and takes this into
account when making decisions that may impact our stakeholders

either collectively or individually.

Customers
Why we engage

Custamers are a! the neart of everything we do W thoul them
there 1s no business fur us to ooerate (s imperat-ve that we
understand ther needs and adapt aur Dus ness processes and
product accordingly

For value for aur customars see page 30.

How we engage

We | 5= diff=rent channel< »f engagement w th gur costvmear,
cepend ng on theenfarmat 1o thatwe are try ngtoganor provo:

Company engagement

We ask for regutar fesdback from our customers direct.y
through Trustpitot, and both the 8 week and 7 ronrth Natiinai
Mow Homes Customer Sat sfacton surveys L help us make
iMprovements 1o our Sarve. @ anc thesr hom: buying .ourney
We have continued to enjag + w th our customers :n claddirg
and fire -safely to address any of thewr 1ssues and toncens

We conti- uously update u-wah wte wthup--o-dae :nfrmaion
abcut Barratt whare we are bu tding, cur key credent-als such
as susta nability and energy eff cienuyl and ways rwheh

we support our customers ntherr search far ane 2f curnigh
qual ty homes We alsc provide custamers with gudan € an
hame and garden rmaritenan.e

Sac a: media ~ommun ty Management and sonall stenmg
prov d=s twe way engagement across o range .f channals

We mamits key sccial ied 3 platforms ang -ev aw so e
identify camments ol both pos.tive ang negatve untment

We engage where appropriate to devalep a pastve sooal
“gmmunly adaress cust.mes ssue, and advocate our brand-

We have an established custemer andinsght orgramms

that helps us Clay engaged wilh osr custom-rs ana cel ver
acvon ledinsghts We mvolva our custamers anc these A th:
market 1o buy a new heme n research o undesiandg ther
cercept ons and prefercnce s 10 matte~s sy-h as the cost of

L wving ¢r 515 h o they sear hfor thew new hame our brand
pos ton ng sur groduct, and tnew biving pre‘zrences We a'so
rev ew the spraification of future homes to 3io decis 07 Madirg
and future Business plann ag We olect ns ghttounderstand
customer awarenass of systamabd ty w th n housebuild.ng,
spac hically amound energy and water eff ¢ ency and chang rg
teg stat on, and how th s mpacts the rbuy ngcdec s gas Thisis
done through the use of gquantitative an3 qual talive research
methods reathing thousand, of customers nany on2 year

We know from our res2arch inat expectal or from low carzon
hgmes s igh Three quarters of those ir market expect
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now build properties to nclude features that rske them as
energy efficient as possible, and the dzs re for th s technoalogy
rema ns high For example, we are collecting ins ghis an

our our first gas-free site, Delamars Park, fo ga ndirezt
leedback from custamers Living with the technology requ red
ta meet The Future Homes Standard, as well as deta led
techn cal mon toring, wh.ch wil cont nue ta fead inig our

des gn and plannming decisicns. Through engagement w th ou”
customers we have determined new ways ot helping them
better understand the cost savings they can ach eve through
purchasng a new bu td heme (see page 31 frr further deta (5]
and ntrodguced new -ncentives and sell ng schames 1o help them
w th aftardab Lty challenges {ser page 30)

Board {evel engagement
The Group Tustomrer and Change U rector, Jeremy H pk 535,
updates tre Board annually on actions taken to ergage w In
cuslomers ang the culcomes of such engagement, as well as
prev ding ins ghs o what else could ¢r shoutd be done Buring
the year, Kat e Bickersiatie, one of our Mon-Execul ve Drectors,
snlnyed 1o support the review and enhancement of the
<ustemar -aurney by benging insight fram her Executive rote

Metrics - How we measure effectiveness

The fallow ng metrios are reported to Ine Baard by the Ch ef
Exgcut v andfo- bz Greug Custaomer and Change D rector

I enante tlaceopscar and agrea wha', 1f any, changes "o rrake
how ang when we 2rngage with our customers

a

B-weok HEF Natiz rat New Homes Customar Sat sfaction
rating - we ate.ed 5 Star rating for the 14~ corszout ve
year m=~a- ng:~a: ?0% or mare of our customers are w i ng
to recomirzod ¢s ta g friend

o Fornzotn NABU Nabionai hew Homes Survoy rat ng measures
the g3t sfast oncf our customaers after being intne r new
namre tarapz-ind of nne rranths Thssincluded 25 a matr -
nhe anrudl borus scheme

« Defeztrassiynen - measures e aurrber clapor deleclts
anit m=tax=nto ~e3oive

e Camgpaamntresclat an - tosks at tre formal complan® volomes
and resolut an timescalas

Trustp tot scores - provides genu ne feeapack from
~ysicmens aboul the r ouying and service gxper 2nces -
a1 FY23 we were 44 1o Barralland 4 3 lor Dav d Wilson
Homes FY22 4 3 {or batn brands|

« Ooenrate f9r cu” szascnal newsletter ema lslo customers

was 29 %% w tn cick through rate at 745%

Lustomer researct andinsigh?

L]
-
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Interests and concerns

Dur ng FY23 the key ‘nterests and can. erns of our customers
remained tocused on the cost of L v ng. particularly running
costs, energy effic.ency and remav ng financiat barniers to
entering the market Access to green open space remamned

g priofily, aswe asar appelite fo sustainable homes.

Outcomes from engagement

We constantly look to improve inresponse to any feedback or
mformation from sur customers During FY23 our marketng
plans focused on curmmmunical.ng the benefits of our homes to
our customers, fzcusing on the cost sav ngs associated with
our energy effic ent homes, how we are designing homes {o
supporit flex ble i ving and the changes be ng rmads= due to the
requirements af the Future Homes Standard

We ¢ -ntnued ta engage with tenders o en.ourage maertgage
product innovaticn to suppert affordab Lty challenges and improve
mrortgage products, process and cr teria far our customers

Effect of engagement with customers on Board decisions

Tha Executive Comm ttee contmued ts drive defect and
complamnt resolut on a .ross the dv:stens and issued revised
pelicies and procedures te ensure comp 1ance follewing our
actwvation with the New Hornes Quality Baard for reservat ons
from Novembar 2022 They also closely monitored build stage
movements ta ensure customers reccived handever of therr
new home wilhin agreea timescaies and agreed action plans
to support those stes not selling - hina vath budd

W th interestrates r s ng sharply and inflalion continuing to
outstrig wages, affordability 1s a challenge for many prospective
“ustomers ln order to support custamers with the chalienge of
alfordabil-ty, part'culariy after the clgsure of Help to Buy to new
buainess on Jist Oct ber, we have, far example

s Centinued to suppert Depost Unlo: k wh ch allows 75%
t=nd'ng on new bu ld hames

s Worked with lenders 1o promote the launch of Green
Martgages which take nlo account the Lavings from energy
efficiency in affordabilly assessments

« Reviewed the dig tal opt ons ava labl- L- us to engage with our
customers at the earliest opportun ty L establish affordainl ty
and support them an therr home ownershsp jourrey

Ses page 0

Link to sirategy

Strategy key

Great ptaces Investing in our people

Leading canstruction Customer first

Employees

Why we engage

Without our employees we would not be able to bu:td the h gh
quality susta nable homes that our customers need 1 s due
te their hard work and commitment that we are strorg, both
operationslly and financ ally We must theiefore attract. recrot
and retam the best people To do this we need 1o understand
what matters most lo them and ensure we have the r ght
policies, processes and procedures, remuneral or, as well as
progress on, tra ning and develepment opportunities :n place
o support them Engagement with our employees enables
the Board to better understand the issues that are important
to them and helps nurture a mutual understanding between
semor management and the'r teams

For the value to our employees see page 35.

How we engage

We use avariely of channels of sngagement wh rh erable
two-way nateract onwith employees and allow th m tovo ce
thew concerns or thoughts e thur d rectly cr an nymousy

Company engagement

Ou- Worklorce Ferum - developing :nto an mportant togl for
providing .ns ght La the thoughts and op n ons of our employees
and what matters mos! to them in FY23 the Warkfarce Forum
met three t mes, tw ce virtually and once :n-person We also
arranged a s.te v sit for the warklarce to see the lnsight House
and understand the role t plays i supparting tocal schools to
s2u e susld nable elements we owild ato our current homes
Topcs d scussed included hybr d work ng. sustainatibty
{renewable encrgy and wastel, the cost of Lv ng, train n,
development and progres<:an. the resulls of our engagement
survey. heatth and wellbeing and Execut ve D rector and employee
remunarahion strategies An overview of our Devers ty and
Inciusion strategy was also shared with the forum and feedbacsx
was laken on hew to better ceach the ditfer ng office and site
teams oo this lopic

Employzes can diroctly contact the Cesignated NED for Workforce
Engag=ment on any matters relat ng to the workplace ona
corhdantial basis thrrugh a dedicated ema L address

We regularly send out =mats [to Barralt or personal emanl
addresses) newslelt r,, web nars and v de messages to
updat- cur employees onssues that may be of interest o therm,
su- h as benef ts, Irain ng, health and saf>ty, hybrid work ng,
sustainability and ~haritable giving We have begun 2 programme
of site visils by the HR t-am_ to support those who spead less

¢l their rale onlin= to ensure they are able to sign up to and
receive the range of benefits ava lable We have established five
ermoleyee network s fsee page 37 for rnore detaitsl and zollectively
they deliver an anncal plan of key events and relig cus festivals,
from webinars, book <lubs and lead discuss ons. allow ng our
people tdevelop a w:de” insight and understanding of the
business as well as devetop a network that they can rely en.

Cur annual engagement survey provided great imsight into the
1ssues lhat matier most to our employees Locak act on plans
were putin place w th individual funclions and teams to e ther
'mprove or enhance the engagement that they undertake with
ther teams The Execubive Comm ttee recewed an analysis

af the v=rbatim comments race:ved to cons der and address
as appr.prate In 2023 we also ran a dign.ty and respect
suryey, to understand the specific ssues. the re<ulls of which
were shared with the leadershiw team= and arbimn plans are
i develaprent
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Stakeholder engagement continued

Employees continued

How we engage contirued

Company engagement continued

We also surveyed all employees as part of our mater.ality
assessm=ntto understand whichi1ssues are ot most mpartance
tathem The findings w il be critical te the advance four

suata nabidity sirategy dur ng FY24

Board level engagement

Ouring FY23, the Board recewed regutar updates from Sharon
Whate, tne Designated NED of Workforce Engagement on the
activities and discuss ons of the Workforce Forum the Cruet
Exacut ve cnthe topcs d.scussed and decrsions made by the
Susta nab ity Comm ttee, tna SHE and Canstruct on Director 01
healih and safety matters, the HR Director on pecple strategy
and diversity and inclusion, and from the Trusiees of the Barratl
Faundat on These upgates include what engagement has taken
place w t1 aur enployees, the outcomes and the act ons to be takern

The Board has this year reinslated its physical s fe v.5115. wisit ng
the Lendon and Central regicas in March and May respectively
Board members rece ved a regienal update fromthe senior
managzmant teart and met site and sales employees

Fcllow ng tre success f the Town Hatl eventin 2022, the Ch ef
Executive, Davitd Thomas, the Chiet Dperating Off cer, Steven
Boy=s and the Cnief Finan sl Officer, Mike Scatt, held aur
second anean January 2723 Colleagues across the Group wers
abie to hear divestly fr-m them and en behalf of the Board on
top-2s such as current mark :t candit 011, the cost of Lhung
crsis, and arogress on and d-velopment Ernployaes had the
appertunely to suggest, v advance, any lop'cs they wanlea to
near about and fo ask guestions on the day These ncluded
hybr d working tonuses, cur plans tor the future nceatives
for gur cusiomers to the mpo-tance of our employee nebworks,
our plans for off ces and the performance of our share price
Afut O&A doc ment wasissued afterwards and the even was
recorded for th-se whiwere nat anle lo (o:1 onthe day

Heaitn and safely remang a fundamentat pr-arty for tha

bus ness The Cha rof the SHE Commattee, Chros Weston, now
altends alt SHE TUperatizns Commatiee eneelings a~d can make
suggeshions for mpravement and hear first-naad the 1ssues
and cnaflenges be ng faced by the teams The membersh p sf
the SHE Operat-ons Sommuttee has been exterded 1o include
regresentatyes from site For mere ‘nformation an the SHE
Cemm ttee see pages "33 to 134

Tae Beard eatered nt g rothing 'nree-y2a- funding agreemeant
witn t-e Bareatt Foundstion to furiner ergage enoloyees

witn charitazie g wing anc e~able the Fauncabion to enterinto
myft -yodar part~e shins, which ehployees Cav suppart and
%z advattag ol tha vowntee - ng opeortur tos avalasle

Metrics - How we measure effactiveness

The follow rg cfa"mation s repcrted to the Board by (he Chief

Executive i eracie 1o cansider and agree what, f any cnanges

to makz in how and when we ergage wath osr employees

¢+ Emgloyse ergagement sZores - proscesaquantihied
m-3asurement of 2ngagement

# The amount ct fundraising Dy employees - prov des an vsigal
into the Lavel of engagerment with Barrait Fou~gdation init at ves

¢ Barratt Davelopments PLEC annuat Report and Accounts 2023

-

Employce turnover - gravides ins.ght nta the number of
cotteagues leaving the business and enables benchmark ng
acrayss the industry

4R - messures the Campany's safety perfcrmance aga nst
the national average for the same ndustry and provides
annsiaht into areas :fimp-ovement to lawer the rate

' noreasethe eve of safety of our empioy. es.

»

Diwversity - nelps us monitor the d vers ty ot gur workfor e
and nclusivty of our worlung eav.ronment

« Gerder and ethn ooty pay gap - helps us ensure equal ly
Inremuneral @r 8.1 .5 the organ sat on.

s Reports te the wh stleblowing | ne - helps us ensure that we
cont nue to do the ¢ ght thing and tackie any ssues inatmely
and effi_lent manner

Interests and concerns

Throughout FY23 the key nlerests and concerns of our
employees related te remunuration, rescurce, tra mng,
developmert and progress on, health and weltbaing, flex ble
work ng, the cast of L ving, and their own and the Group's carbon
‘pelprnt ang it's mpact on th= env ropment

Outcomes from engagement

The engagement with oy employees has 2205 gn heant
posit ve movement o0 employee wellpemng, spen

communr atior, and reward and “ccogmit on, reflected

h gher s-ares nthese areas We nave al<z bezn adle T better
understand our employe-s aceasof forus «:labiratidrand
comunicai an, equal and fa-r traatment, and customer ‘ocus

Supparting collaboiation and communizal ¢n hag seer changes
to the way we share Group mndformat on, with 3 numbar o
wesinars angd videos V3 [ nk teams thraughout the buanes

We have extended our family policias, {7 2nsure bath parents
and carers feel suppor ted at key Lifs stages, and rev ewad gu-
mental nealth first @ der’s support txtlow ng ferdpack frimthe
Wosktarce forum

As part of our Dwvers ty and inclusion strategy we have
estabbishad a network far our ethre mon=rity colieagues,

to better understand d flerent perspe -t ves ong Treaten 3
grogramme of infarmat ve sess ons e acieasa underalanding
of diflerent culiu-es and religicus hel efs

We have alssupcated ou- Divers ty and Incluson oo 2y and
established 3 zero tolerasce approach, suppoertad by digmty
ard respesitramn glos  urex ' ng 300 ~ew amp gyeas

We .aunchad gn ene gy eflcianay campargn 03 sur nicanet sie,
SMATING BASy ways 0 5ave enargyathomo eng e offoe The
h.og pasts auvce and " ps fromithe Eargy Saong Trust o0 haw 1o
‘mgrove endrgy effitienoy raxuce Carbe s =SS png 3nd 3ave rancy

Effect of engagement with employees on Board decisions
The cuslof lwrger sishashag s gn il anl imag.ton. -
empioyess Aczord ngty the Board agre & to extend salary
supplement payment of £1.000 far a furthzr sicmonthy

12 Jane 2022 Tre payment was rnac> n=ctia rranth y
rstalimentsio cach employee belaw oar -er g leade ship team
199% cf our erplayeest [se= page 138!

Gthe- szne! timprovemants includad the uxteas or of our
matern ty and pa‘ern ty laave and na d b+ave ‘or savers



Stratagic Report

The Board continue to srov de 'unding 1o the Barra'tr oundation
lo support the wark that t.s undertalung w.th the d v sions
across the business and char table pariners to further

engage employees to paruc pate :n charstable g ving and
valunteering opporturit es

See page 35

Link to strategy

Shareholders
Why we engage

Shareholders own the Company Itis therefore imperative that
we tisten to what they have to s3y and operate the business in
a way lhat delivers fong-ler- value growlh and susta:nable
returns The Company's reputation could be damaged and ot
could be prevented from attracling new investrments withot!
the full uncersta~d.ng and suppart of 1ts shareho ders

For value for our shareholders ses page 11.

How we engage

Invesiars and reta ! shareholders appreciate contact and whilst
virtual meetings dom nated gur ng the year, we increased .n-person
meetings with a number of shareholders Wenitend to otfer
both virtual and n-person mestings in the future

Company engagement:

The Execubive Directors and the Group Inveslor Retahons Direclor
follow a comprehens ve programeme of investor meel ngs and
calls 1o discuss nvestors questinns and areas of cangern,
particuiariy follow ng the release of annual and half year results
and trading updates Treaencluded a combinabion of npersan
and v rtual investor roadshows w th sharehalders 'n the UK,
Europe and Nortn Amcer ca, foliowing the Group's final FY22 and
inter m FY23 resuits, and ad-hoc one -to-ane meetings hinciud ng
ii-person and wiituat contferonces and fireside chat events] and
Growp nvestor me22tngs at a number of conferences dur ng tne
year The use of v rtueal meetings has again helped to improve
our engagement with smaller astitutions, regional pens on
funds and orivate wealtn manajers on results and ron-resulls
cycle roadshows

We cont nu2 to 2ngage actively on cur sustamnability stralagy
The Group investor Relations Director and the Group Susta nabil ty
0O recior attzndod various ESG conlerences and meelings and
responded 1o incominag quer:es fr im aralysls te provide ns ght
Ata the Group's actwit.es Key areas of shareholder focus
incluged the Futurs Homes Standard and the changes th s wll
requre nihe homaswe build, cur value chain carban faotpr nt
ant euf respanse to Lhzmpacts of climate change our
approach to exparding our use of Urrber frame canstruct n
ang modern methods of construction, € versity and ne.us an,
and mogern s avery ber chmar« ~g studies.

Dur ng the year two vis ks were arrarged to see the Group s fulure
hame development act vities at the Un versity of Saltord Thass
visis nvolved presentat:ons and tours of the 7od House and

eHome? oy members of the Group Design & Technical team ard
were attended by mora than 50 analysts investors and agv sers

Strategy key

Great ptaces Investing in our people

Leading construction Customer first

We issue regular trad ng updates v-a the Londan Stock Exchange
Regutatory News Servece, These are normally published n May,
tuly and Octaber weth our half and full year announcements

in February and September respectively Rellecung the
challenging trading conditrons in the f nal quarter of catendar
2022, weassued an add tenal trading update in early January,
ahead ¢f our inter m results announcement, to update our
investars and the analysts in a tinely manner During the year
we alsoissued spec.f ¢ announcements with respect 1o the
progress of the share buyback programme [see page 53], the
signing of the Self Remediatien Terms and Conlract, as well
35, the Scottish Sate~ Buldd ng Accord, address ng necessary
fire~safetyrssues anall our build ngs of 11 metres and above,
ouitt in the last 30 years (see page 24) Fanatly, at the end of
tune we alsa announced a portiol.a sale of 634 future homes
0 Citra Livirg [soe page 26!

Our weabsite s a vatuable engagement tool and s continuously
updated to reflect current information on malters such as
sustanability, governance and buddding safety

The Company Secretar.al team, together witn the Company's
Registrars. have engaged with var'cus retarl shareholders and
dealtwithenqu r es relating to the:r sharehold ngs or other
informatian requests The Company Secretary narmally not fes
the Charrman and the Choef Executive of any areas of coincesrn or
unportance ra sed oy retail sharehelders No such quer:es were
ra:sed duning the year

We continue t¢ encourage relail shareholders 1. reques:
digstal commun cat ons, n suppert of gur work to erhance gur
sustanability credenteals and redu e our carban foctp-int as
well as setting up d vdend mandates, ta enable threm to rec=ve
the:r d vidends faster and more se urely.

Board level engagement:

Tre Chief Financial Officer, the Company’s brokers and the
Groip Investor Relat ons Director update the Booard on a regula-
basis “nthe Company smvestar relatians actvities and shareholder
and analyst feedback on the Group’s trading updates and
-nterim and full year results as well as ad hoc announcements,
ta ersure that ath D rectors are aware of. and have a clesr
understanding cf, the views of our major shareholders

All Board members are available al the AGM to answer quest ons
subrmttad in advance [by post or vaa email ta agrequesticns@
barrattplc co ukl ar on the day Shareholde-s can atierd
perssnorvia a ive webcast The Cheef Executive also updates
sharzhslders on the Groug's pe-formance and act witigs durmng
b year The N_tice of AGM 15 circulatad to all sharcho ders as
least 20 busire:s days prior to the mecting, Al reso ut ons are
vated on by way of 4 pali

In May 2023 the Remuneration Committee Chairr cansulied w th
ma,or shareholeers and proxy vat:ng agencias en the Group s
Fy23 remunerabion gutcomes the Remuneration Policy and

its implementation n Y24 (soe pag2 1381 The Cha rman. the
Semior ndependent O rector and ather Non-Fxerutive D reclars
are avallable lo attend meetirgs with rmgjor sharehoiders to
gair gn understard ng o° any 1ssues and concerns.

Following ner appo ntmenat on 1 June 2023 Caroline Silver, our
newly appointed Char, meat wth a number of our sharehotders
to ga1 a better ynderstanding of their interests and concerns
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Stakeholder engagement continued

Shareholders continued

Metrics - How we measure effectiveness

The ‘ollow ng nfermation s reporied to the Board by the Ch of

txecutve and the Group Investor Relat ons Director to enable
*ocons.ger and agree what, {any. changes to ma<e n how and
when we engags with our sharehalders

» Sngrereg-ster movements - grov des ins ghtinio the number
of sharehold :rs buying or salling shares in the Company

« Resulis of qual tative investor feedback - helps to mprove
engagement and understanding o' key inferests and concerns

» The number of meetings attended - shows the level of
engagerrent t~d by Lhe Company InFY23 the Executive
Diractors, supporied by Senigr Managenien?, altended
167 .nvestor meetings (FY22 155], 3" one-lo-are
mectings [FY22 137 and 38 Group meetings [Fr22- 18]
engaging w Ik aroLnd 46 &3 [FY21 4% 6%l ol shareholdars
{ty shareh  d “gvaue’

Interesis and concerns

Trna key areas finterest and concern far our
snarehgtde s n luded

T=ermpact of s gmifizasd changes n hemeouyer demand due to
inward megraton, the war ntlkra nz and the cost of Lving and
mortgage Fates inthe or vale resarvat 00 rate gur ng the year

On capta: alle atoan, sharenolders have soughitoundzrsland
more bothw th r-~pecttoth= Group's future dvidend pol ¢y :n
comb naston with t~e patential, over the short botalsz med um
term, to relura add hional surglus cap tat

Susianabil ty matters, notab.y the potent al \mpa .t ol the
Future Homes Stendard, the Zed House ard eHome? proe t,
and deta:ls aound qur vatue chaim emissions and our strategy
to mihizate e impa 1s of Limare change

Our apgreacn to numan rights ang Modern Slavary, our develap ng
diversity andinclus nsiralegy. the gender and -Ihn ¢ ty cay
gaps, and our commitment ta agy ng the resl L v ng Wage

I~cregsed Lndarsiandng astotbe speed wih wn - hwe -an
geliver new produ! nnovation into lne hames w bu ld tne
abilily for customers to pay apremum for such mprovements
and tha ¢550n5 ba ng lea-at on the ncremerlal costs loching
lo ke Fuigie Pomes Slandard changes in 2025

The urgac! o' sgnngloe cemed at-on terms n £1giand on
lagacy prooe-tes oatne nnsncal cosit o o the Growp
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Outcomes from engagement

Shareholders have been keptinformed thrgugh imety and clear
d sclosure of the private reserval on rate, as well a5 the transparent
deta ling of the contriput-on from altecnat ve sales channels

Our engagement also Jave Investors the opportunity to share
ineir views on the relative mer 15 of ordinary drvidends anc
poteatial returas af surplus cap tal e-ther by way ol spec al
dvderds orthrough buybachs

The visits 1o the Zed House and eHome?2 projects atlowed
nvestois and analysts to see the prototypes and the new
technolog es being testod as well as ask questiens of the
Group Desgn & echnicalteam.

Tha Group enhanced its regular nvestor prese~tation mater als
to nclude addiional details around our sustainability act ans
and targers and the var ous ssues onwh ¢h sharetoiders and
w'dar stakehoiders wshed to 1n¢rease their understand ng

Effect of engagement with shareholders on
Board decisions

The Board gasned further understand ng of shareholder
expectal ons nrespect of E-G matte-s particularly climate
change r.sks anc opportun ties, follewing our publicat on of
TCFD d sclosures in the FY27 Annual Report

Reilecting add:t.onal sharehelder feedback. the Board has
ncluded further development around our TCFD dsclosures 0
th s Anrual Report and Accounts Isee pages 79810 9% cactusivel,
as well as reafhrming its commutment io develos ng butu @
nvestur cornmumcaticns wh chincrecs ngly ntegrate £56
related ssueswith finangial and operatonal performance

The Board peniodically aviewed tho G-cup's ord nary d v dend
polizy in caminglion with acter! al rzturns of su-plys cagp tal,
fxllzwong o frem the £200m buyback 2ffected during FY 23
Inprin..pl> the Board conlin st beliave tnat 2x0 o553 tal
should b > returned to shaqenaldars when | s appregr ats 1o do
s> Whilst the Company remains n a sirang fnaroal pzsit on,
the UK hausing markel remains d flicuit and the outiock
remains uncerts n We nave thereforz agreed that wh lst our
redu-ticnin dendend cover 19175 brees w Ll apoly {rom FY24 a
plared therewllbe no further share buybaths atths stags

See page 11

Link to sirategy
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Sub-contractors and supply chain
Why we engage

Without our sub-contractars and supply cha nwe would not be
able to build fogh guality, sustarnaole products at the volumee
expecied oy the ‘nar«et ks therefore mportant farus to by ld
relatisnships with them to secure cont nu ty of supply of mater als,
support gur productiv ty tevels, marage - osts of materials

and sourc ng alternative supphers and avoid undue delays in
coastruct r We must bave a g od ur d=rstand ng of whal they
cxoect from the Company ia return for their cont nued support.

For valus for our sub-coniraciors and supply chain sca paga 4é.

How we engage

Fne fcliow ng methods of engagemant give us the apporiunity
to speak 10 sub-contractars and our supply cha nas a g-aup
which ensures consistency i the messaging and epgartun.ty
far networkang and shar ngdeas and be~t praci ce kndividual
meetings allews us to focus on spect | areas or issu2s relevant
to tha! stakeholder

Company engagement:

We held our annual Supply Cna nconterance o personan

March 2023 iLwa . atlenced by 12 . ol ur vey  raup s pplers
We shared our immed ale and med ym-tecm plans and thoughts
on the rote our suppliers can play .nheipingus g a.h eve ou-
otmectives, incled ng the reduct on of Scope 3 carben emissions,
and gained an understanding ef the ssues they ware facing and
how we could suppsrt them

We shared relevart gemand forecasting infermat on w th all
key mate- ol suppl ers 1o enable them to easure appropriate
manufacturing capacity s avaitable lo meel gur regu rements

We conl nue to support suppliers nithe comalet on af our
Supplier Sustainabbity Maturity Mat-ix to dr ve progress and
develop shared soiutionsn the proor ty areas of carbon, was'e,
modern slavery and governance Fhswas created w th the
Supply Cha n Sustanabil ty School, of which we are a Gold
member toinfo: m and shaoe the prov-s.on of targeted learning
and tra nng ressufces

Strategy key

Great places Investing 1n our peaple

Leading construction Customer first

In support o® th 5, we have built on the waste reduct o work <hop
we held w th a cross secton el suppliers n 2022 ard cont nu .

w In one-to-one meet ngs to discuss the use of allernat ve
packag ng and fuels such as etectricity, HYO and hydrogen

Akey aea of focus 15 working with aur nghest emmitting
suppliors and sub-cantracters to better understand our Scope
Jenussions and how we might be able to help to reduce therm
M re information was requested from an expanded pogl of
suppliers, including an unde-stand ng of their carban reduct on
strategies Further informat oncan be found on page 92

Our d-visions held sub-contractor ang suppher days to d scuss
local business plans and "Trank you™ events to show our
apprecianion for therr continued s pport

We have had some engagerrent with our br ch supplecs o
reduce plastic packaging with utiatives leading to sign f cant
reductions in waste generated. withlongar term strateg-es now
be ngsmplemented by suppliers We have alse started werk ng
w th a packaging design consultant Valpakk wha wll ne engag ag
w th cur sunply cha.n to advise on oatent al alternatives that
may reduce waste or smprove recyclabil ty

Board level engagement:

Members of the Board attend the Suppl er Conference

{ine Chief Exccutive, the Chief Gperating 0 cer, ard the

Group Sustanabd ty Director all prasentec] The Chiel
Dgerating Officer providen an upda‘e on the supply cha n and
sub-contractor perfo-mance at each Board meeting The Groun
Procuyrement Director s invited to attend the Board or the Audt
Commuittee to directly answer any gueries members may have
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Stakeholder engagement continued

Sub-contractors and supply
chain continued

Metrics - How we measure effectiveness

The tol.owsng information s reported to 1ne Board by tne Cn el
Operat ng Qfficar and/or the Group Procuremusnl Sirector 1o
cnable it lo cons der and agree whal af any, ~hanges with our
sub-contractors and supply chain

Feedback rece ved frem a survey fellowing the annual
coaference to help mprove the conference i the following year

-

Avalability of materials and services to suppaort our buddg
delivery programme desp le shorlages and/.ir challenges
11 Ine endusiry

Supglier perférman = dala, ceplurad v a our Supphar
Refationship Manag-rnt Portal and Quart-riy D wvisional
suppher performance feedback process

o We maitan a dynam ¢ suppler fisk manag-mrent
assessment matr x to dentify poten: 3l future 1ssues and plan
e tigating acl on

Supoly Chara Susta nab b iy School Membership - assesses
Ing number of our sub-contractors ard suppliers s gning

Lp as members to show their cormm trent by upsk Llag

tne r emplayeas nareas such as susta nabibty and divers.dy
and Inc'us on

Interests and concerns

Tne g~y 1nlecests ard concesns of our sub- eniracters and
supply chain reiated to the health and salety of thair e-rployees
wh lst working on our s:les, madern slavery, livimg wage and
our act ons and progress nraspe | of our susta nabihity and
cashon redustion stratages and «mitiatives Given tr2 currand
cost el v ng urisis ibis not surpr.sing that our suh-cont-actors
and supply chain are corcerned w th being pad nat maly
manner Detal; ef aur prempt cayment pract ces car ba faung
cnoour webs te Inaaditon gu- sub-contraciors ate “nterned
witn tne gva laoility of mater a L gov ntre fise » burd cast
ilstien Nmarenials w it mzan nvwork for them on car sites

Outcomes from engagement

we have rece yad positive leedba -« regardingour i ad . ruh g
srsusta rab Lty ssuesrang ng fromacarbor and wasts te
Curcomm imen s onmzdarn s avery and theres  1ang Wage
We closery mentor cur prompt payn-nt ceiormance Lo ensure
wWE ars suDEIrung our sattness Wohave estab shedlang-term
c-lat st ps with Gu o sLb-conira b - and suppl ers which

40 Barratt Developmants PLL Annual Report and Accounts 2023

have n=lped 1o ensure del very and perfarmance standards
are multualty unde-stood and have al <o 2nabled us to se_ure
mater als 19 suppor: bu td requ rem=nts during a p2riod of
shortage of cortain companents 1 nas atse nelped ysgana
better understand ng ontne ava lab Lty of carban emissian
data. and lthe challenges assoc atad with report ng th s data
The ma,ardy al aur suppl-ors have now completed the Supplier
Susta nabit ty Matu~ ty matex w th 87% af suppl ers complet ng
the assassmant and B¢ s ol target basges hav ng beon met

Suppliers completed the Supplier

Sustainability Maturity Matrix

Effect of engagement with the supply chain on

Board decisions

Ergagementw th sub- ontractois anc the supply has given
the Board a better understanz ng ot rhe challenges they are
fac ng n respec: of collating the emissians data to chatte

oJr bus nessto petles measurc our 5cope 3 emissions The
Boa-dtherefore agreed with the Remuneraticn Comnmittes
thal to allew our sub-c ntractors and the supply chain mare

t e to irplemen: and embed the rprocessas to callag: the
relevart data, scope 3 emissions should A9t be mzluzec in the
sustanad ity mair - f-7 the 2023 LTPP The Beard guidea by
the Remrunerat o0 Commutlee, w b recensides this for ths 2024
LTPP 1n add t o hear ng that the uiezta n ma-xet conditions
we e c3usnag a numae’ of $0% centrattor and supaly chan
trerslo cease trad ng, 1he Board roquesiad Management
U en.yrehattho-ethat suppor us a2 padd prompiy

Sae page &b

Link to strategy
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Banks

Why we engage

We need sufficient finance and working capital to settle kablities,
manage working capital, respond to changes in thz economic
environment, and take advantage of appropriate {and buying and
aperationat opportunities to deliver sirateqic priorities n addition,
wsmportant to understand the banks views on the market and
ther risk appetile lor lending as well as identfying ways inwhich
the parties can collaborale o suppart matual custarars

How we engage

The following metheds of engagemen are eifective :nensuring
cent nued muluat ynderstand ng of our respeclve bus nesses and
ot the serv ces the banks can prowide Lo us and 10 our customars

Company engagement:

The Ch ef Financial Officer and Group Treasurer regularly
engage w-lh each of the banks 1n the RCF and USPP investors,
includ ng calls alter each trad ng update and two ste visits each
year Addtonal calls and meelings were held as approprsate
throughou! the year We worked closely wath the Banks te
amend our existing RCF to a Sustainabibity Linked t.oan which
ireludes sustainabiity inked performance measures. aligned
with our Building Sustainably strategy Fhe Head of Treasury
has a schedule of regular d ar sed calls on a cne lo one

basis with the Relationship O rector of eacn ef the banks whe
part cipate nthe RCF

Our Heao of Morigage Lender Relal-ons held regular meetings
wih the top 10 morigage benders, some of which are supporied
by the Execulive Directars

inoraer lo supporl customers with the chatlenge of
aftordab L1y, part cularly after the cltosure of Help to Buy to
new Bus ness on 3 Octover, we have, amangsi other things

» “ratinued to support Depost Unlock which supparts 25%
~nding on new Bu 1d homes,

e worked with lenders to promote the laurch ot Green
Mortgages wh ch take into accaunt the savings from energy
efficiency i affordakil ty assessments - reviewed the digital
aptrons avatable Lo us to engage w th our customers at the
earliest opporiunity to establish affcrdatb Lity and suppart
thern on their home ownershio journey, and

convened an mdustry forum for the top five surveying hrms,
supported by the HBF and the Fulure Homes Hub, to callaboralz
regard-ng cnanges required oy the Future bomes Standard

*

Board level engagemendt:

During the year, key meetings with members of the RCF and
LUSHP -nvestors were supported by the Executive Directors
and members of the Freculive Commdater and have inchded
site visns and otne” face 1o face meetings The Chef Financ atl
Offiier and the Th et Exequtive prov de reqular updates to

the Board on ergagement act v ties with tae RCF bonss and
mortgage lerders and on any achions be ng taken as a rasull
of the inormatian receved

Metrics - How we measure effectiveness

The banks willingness to engage with us and discuss new
apportun t es to supperlus and our cuslomerss the key imeltr.c
that s reported to the Board by the Chief Financ a: Officer to
enable .1 to censider and agree what, i any, changes to make
inhew and when we engage wth o .7 banks

Strategy key

Great places Investing in our people

Leading construction Customer first

Interests and concerns

The key interests and conceras o' our banks idonbified related
to our pragress with our susta nability strategy in part cular
energy efficient homes the potential for a sustamabil ty linked
RCF, and the viability for green mertgage products and new
high loan to vatue iending products far our custmers

Qutcomes from engagement

Engagement with our banks has given us the -ppartunty to
discuss the markel environment and recent trends as well as
our latest results It has also enabled the banks to broaden
thesr understanding of our business ana how we operate,

as well as the systainabil ty and env ronmental challenges,
particularly around chimale risk anc carb=n m.hgatton, fazing
the bus ness, what we are de ng tr address these and what
they can de to support us and our customers This engagement
enabled us to agree the susta natul Ly hnked perfoermance
measyres inthe RCF with the banxs We have engaged with

a broader range of mortgage lend=rs, altuwing customers

10 access mortgage products thal are most sutable lor therr
needs Both part s have gaines a greater undersianding of
eacn other’s prionities and agreed overlapping objectives, with 3
view to evolving improved lend ng torms for energy efficient nemes

The strong engagement with Lleyds Bank has enabled stratege
partnership i be created w th Citra Liv ng, a subsichary of
Lioyds, with Barrati sell ng a portictio of h: mes to Citra. where
they w it retan ownersh p of the hizmes and reat thermn cut
acting as a carporate landlerd

Effect of engagement with banks on Board decisions
Tne Board was mundiul that w Ih *he impend ng end of Help 10
Buy large numbers of cur customers may truggle to garn the
hinancial supportthat they need to purchase the r new home
The Boord therefore agreed to suppar! the taunch of Depost
Unlack |see page 301 and explore alternabives to Helo to Buy

Seepage 3

Link tn strateqy
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Strategic Report

Stakeholder engagement continued

Local communities

and environment
Why we engage

It:s important for us to engage we'h the local communities in
wiuch we build 1o ensure that we are “esponding la tocal necds
ang are able lo ¢ eate value whilst Lot sidering the impact

that our budiness has on the lacal erv ronment and the use

of natural resources 10 our buid orocess We nesg to pratect
hebitats ang resources as we focns - creabing sustanable
homes Regular and apen ergagerment helps ease the whoie
huig process inparbcular planaing, &> il mitbigat=s aja nsl
ebjections from mambers of tne commuy ity which could leaa
to undue delay ang inurcased cosls

How we engage

We us2 3range of engagement metheds to enable the socal
cammunit €3 I3 betlar undarstand Fow we Can tereht them
aad now we wiil protect the local 20y roamant arouod nem
Detq is of how we engage with each of pur hey stakebo.ders on
Ihe enaronment and other sustairab |ty matiers ¢ar ba ‘ound
inthe respe Lve $30h075 07 £ages 94 16 43

Company engagement:

To ensurz that commuuty needs a~c cons:deratiens. inciuding
iapact onthe ocal environment, ase taken 1rio gocount at the
earliest stage of the developmert pracess, we bold rmeetings
a~d site sgecih.c consuliatigns wh ch 3l tozal residents are
welgamnz 1o atlend We aiss hold o person andvirtug pub. ¢
sty bz e 35 well as regu.ar mestitgs acth othér nationat ang

fooglerganisaions who arz ey o enhant ng ou” enwrcnmarty.

1pact Treseanchude zanish/iswn 22uncds izcai stann ng
authar ties enviranment gl raguiators, Loeal Water Authonities
and Matusat England Atthese meslngs we conisu!t 37d seen
wews 0N SLT plans 203 6o 13 rearporate tne feednasa we
rare ve Wa gy dact tolar 2tent o0 nresgents conter oS
F3CGut "om Quract v o5 -"1:ghl HCC s 1giurg envirg Tt

Yo froquemiy snare the tonlact detals of s t2 masage s win
reevant hgures 3t thz local par sncaunc L to allaw them te be
co~tacted quickly and any s5u2s with consiruct ante pe recthed

82 Barrati Deavelopmentx PLE Annual Report and Accaunts 2023

We work closely witr tocal schools, to emahasise the
-mportance of site safely and o keep everyane safe This also
teaches chitdren about the construct on process, the carecrs
availatle, and the imhiatives that we have wnplemeanted to create
sustainable hamas and places to live, such as through the
interactive Insight boyse on ou- Meritage Grange development
in Warwickshire [see page 55

Fhose thai we engaged with can provide feadbachk through
a mu blude of channels both ealine and offt ne Aded cateo
profect websile s offen sot up tc prov de nfarmaticn and
updates fer local resadents and interested partes

We write toinform the local cornmunity of upcorming werks
nat have lhe patential to cause disruption, such 25 highway
3ndnirasiructore works Onrany $1es we disirbule

a quarterly rewsletier update on development progiess

so tnelocal cermmmurity can see what s happening in more

detasl and rave forewarning ahout any disruphons

We use signage in and around aur sites (¢ demonstrgle our
credentials and the value that our act vities bring to local
comnmrunities We highlight the number ci jobs and businesses
suppecled, amaunt of green space created and relaimed, and
section 104 contributions to facalinfrastructure anc serv ces
New developments are publicssed in the {ocal press, as are
posttive news stories abeut our benef cial activities and mgpacts
of our develepments We have a netweork of sevea PR agences
promoting the busmess to national, reqiorat and tocal med a
No pramgte the res lience ard sustamabiloy credenuats of

sur homas lo the wiager Commurity (2 cemensicate lne reducsd
impact tney have on the naturaf ery ronment gt g local and a
glebat level

The Barratt Foundanion corhinues 1o grow, nereasing s

char tabie actvity by enleting nte a nmber of partners™ p
agraements sez page 29 for rmgro deta ls) The Barrant
Foundat on team nave been engaying w th our div s ons o
sapse~t themw th \hewr char lable giving and creating voluntesring
opportun t eswithats national pa-tners for onc employess

Board level engagement:

The Chiel Executive and thz n ef Jperatng Sificer keep tne
Board appra sed of any local ssues that have bees denrnd od
ard have the potential to eszaiate nio a wider maller trat may
impact the bus ness asawhole Tnere are also lwo updates a
year from the Group Construct an and SHE D ector as wall as
requla: uadates fram the Susta nability Cemm tize The Boara
atso recoives an update frem tne Bar-attFoundat an bw ze
aves” ncludng tnesmpact our Sonat 975 are hav Ng on our
loca commy tesacdthe proteston o' the evvircnment

Metrics - How we measure effectiveness
The tottow Ag ~armabian s rezotted 1 the Board by tne T ef
Exezut ve and/or On et Opzrat ag Jfficer to 2nasle Hin cans ger

Cantinued support for Deposit Unlock,
supporting 95% lending on new homes

5%



Stratugic Report

“This is one of the most helpful
companies I've ever dealt with, the
staff are absolutely lovely and are
really thorough and invested at
getting you the best deal.”

Jasmine and Kim,
Barratt customer-

and agree what /f any. changes lo make in how and when we
angage w th our local communilies

s The extent of l=cal opprsit snto our develepmenrts

« The level of ptann ng appral - - 75% of the units we buitd are
approved at a local level and do nol require a plann ng appeal

» [he amount donated tr, and the feedback from. charities thal
we have supp »rted and the impact we had

Interests and concerns

The key wtoreats and concerns of aur commuan ties relate to
our local, reg onal and nat onal secio-econcmic footpr nts, our
impact onthe eny ronment and the availabilsty of green spaces.
dssrupt on dur.ng construchon of our devebypments nrluding
no se and arr pollut an, the safety and protection of members
o' the communily around ur development. the impact of
devetapment an the local popuiation, and the potential for
kvock-on pressures anthe support-ng nfrastriectirs and the
impact of the d-velopm=nt on the env romin~nlal res:liers - of
the landscape, «aclud ng an brodwvers Ly, public green space
and foodrasistance

QOutcomes from engagement

Our engagemant with the lor al commuities in which we
operate has enabled us to beti.r understand tha r n2eds and
todeve op a pes.bive lega y from pu tding greal places to Live,
wilh th=fac L:ties that w U help the local commuunity thrave |t
has ailowed us to conne { with local schools and famit.es to
share key messages such as how we keep people safe and how
they can protect themselves We evaluated the act ans that our
supply chan undertakes on envirgnmental matiers and how
we can posiively pactaer w th them to delve smprovements

We have setinternal targ 'ts to reduve waste fra - our _onstruction
pracess and are ¢ons der rg alternative fuels t: diese: for plant
and ather egquipment w th our suppiy cham.

The protect on of the env ronment 15 a key ares af cancarn for
the loca communities nwhich wa cperate We therefore aim
te be mindtul of aurimpacton the caviconment noeverything
tnat we 4o and have put n placs steps to suppert this We gre
accredied 1o 150 1400 which demonstrates that we have
rabust pol cies anc procedurss for environmental manageman:
We are atso externatly saudiled across all our bus ness units
Qur comprehenswve Impacts and Aspects Reg ster enables

us Lo consider any areas where rnprovermnents can be made

Strategy key

Great places Investing in our people

Leading construction Custamer first

All sur Satety, Health and Env ronmertal team are adwidual
members of the Institution of Env ronmentat Management and
Assessment and prov de support and gu:dance to our D anal
teams in managing site based env ronmental aspects and
mpacts We have a team of susta nabil ty pract taners wha
assist with cons.dering our w der business cnv renmentat and
carbanimpacts and drive improvements 3.ross CUr bus.ness

We have pul nplace env.ronmentat and surfaze water
management plans for ali gur developments wh ¢h are

monitor *d by our Div sional Management teams anc SHE
Managers We expect our construction teams to cont nually
assess the controls and ensure that we focus on these and the
use of resaurce Dur SHE Managers record levels of complian. -
3s part ot the rregular reviews We have a specif c monthly
momitoring process which tocuses or the environmental
mpacts on sit2 and, 1n part cular, controls Lo prevent
contammat en of any adjacent watercourse

We have set stringent scienc: based targets for carban
emissions and have a target - place for all homes 1o pe

zero carbonn use irequlated energy! oy 2030 We are also
commitled 1o eahanc.ng Diod vers ty on every s te and have a
target inplace ¢3 demnstrate 3 m nimum biod versity net gan
of 17% across alt development design: subm tted for planning
from 2023

During FY23, each of our div s ons donated £1,500 per month
t: ad tterant chanity thal supports the local ammunity

w thain the areas in wh ch we operate Inadd Lo, d vis ons aro
en suraged ta raise funding for local cha- s and ubiise the
mat-h fundi~q avadable {rom the Barratl Fourdat on During
F123, zur colleaques and div s ons raised over £1 3m far geod
causes, the most ra sedn any one firanc al yzar The numoer
af voluateer ng days utilized also increased w1 FY23 wth 872
employeas supgori ng tocal charitizs through var ous aubv t 29
rang ng from paint ng achools 1 tdying up gardens and
cteaning bgaches

Effect of engagement with local communities and
the environment on Board decisions

We manitar ang repori our impact publiZly acress a rangs

of environmental nd .atars, nctud ng carbon emissions,

waler usaga, waste generat on, ew ronmental mc.gents and
prosaculions The Board, throwgh its Ramuneration Comm ttee
ut bises this informat on to determin: appropriate non f nancral
metrizs for both our short- and long-term :~cent va s hamas

Trne Beord are keen to ensure that the Group continues te
supparland ennance the lozal communit-osinwhich taperatss
[and that we supportthem a. much as we can) The Board
enteredinto a three-year ro L ng fund-ng agreement w th

the Barratt Foundat on enabl ng t t =ngage in mult ~year

char tazle partnersh ps and have 3 real pos ti.e impa-t o

the commumuas nwh ~hwe ooerate

See page 25

L n+ o slrajegy
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Strateg Report

Stakeholder engagement continued

Government, opposition parties

and regulators
Why we engage

Ths governmantis responsible for creat ng the legislative
environmant inwhech we gperate, which s gnforced oy
requlaters Opposibion parties can infiueace this envirgnment
through th= v« rutiny of gavernment and by praossing
attarnat ve approaches They may also form the n-ad

gove nment We engage with these slakenolders s irat they
urderstand (re challenges facing 1he business, anathe Likely
imnp. €at ans of any surrent or propased poliies, and so that
we urderstand what future policy g Likely to be and how it wil
be imzlementee We 350 emphasise our positive ceadentials and
bu ld posit ve relatiinsh ps e ensure we are well-regacrded by
trese stakanolders and are able to confr pule consirucuvely 1o
pot <y gevelopment

How we engage
We ergage with m nisters MPs and regulators through a range
of channels

Company engagement:

Meetings

Senigr representatves froan the business reqgularly meet with
sol tical s*akehotders During the year Dav ¢ Thomras met with
the Chancellor to d scuss the ecoenomy, the Secretary of Slate
tar the Dopartment of Laveihing Up Housing and Commun Les
{JLUHCH ta discuss the impact of planmiag referm and &
number of Hous ng Mimisters We aiso hotd regular meet ngs
#1th rey represantstives from DLUHC and other gavernrrent
ceparirnents | ke the Treasury, Cegartmert for E~virorment
Food and Pural Affairs, Oepaciment tor Energy S2curtdy anc Nel
Zaro and the Department for Susiness and Traze We nave alss
engaged 1 ¢ngo ng discusson witn palicy representatives foom
tne Lahour party, wih the Chair and Chief Execut-ve allending
meatirgs vith tne Leader of tne Qpposition, Shadow Chanceller
ara other relevart Snadaow Ministers We nave alsaprov cea
evidence te the Heouse of Lords B it Envirarment Committes

We contirue 12 ra se €once ns with Governmertand oppasit on
parties on the d sprogartionaie impact ab qutnent negt-al ty
polic es cn ~ew hausebuilding The hausesuiid ngindustry 13
engayng oot vely with Government to find a solubion ancluding
credit schemes and other aporoscnas to rut-gat on, to un.ack
housebanldingin aress where water treatment worss may rot
be upgraded unt 1 2020
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Memberships

Many of these meetings a7e 0rgan sed by various organi=ations
of whizh we are a member, or workslreams to which we
centribute We werenuiled to jon the Government's Energy
Eff crency Taskforca, Net Zera Counc t and Green Jobs Jelivery
Group were members of Climate Changa Commuttec s
Business Advisory B-are and contr buted ta the Rt Hon Chr s
Skidma-e MP's rev ew of net zera The Broup supports the
Energy Efficiency Vaskferce oo pol.cy development, ncluding
the creation of 3 leng-term cross sector roadmap to net 2ero

w th clarily on largets and standards. grow ng consumer

conf dence, agreen finance f~amework and net zero sk (is

We alsa zontinue to inform Governrnent on sustainab Ity ssues
as well 8s prov d ng leadersh:p and expert se to the Future
Homes Hub ajointindustry and Government ivitat ve, designed
to deliver a whole ndustry transit.on to net zero Gavd Thi:mas
our Chief Execul ve, was appointed as cha rman of the Future
Homes Hab and aui Group Head of Srod versity 1s Char zf the
Future Homes Hub < Brodiversity Net Ga n warking group

Our Group Sustanabil ty Director s ts on the Ciimate Change
Comeultes’s Adv s ry Group on Bus ness - 2 Qroup convesnead to
share the differert vays inwhich UK businesses can a. celirate
progress tawards n2t zeso The group has pubhisned a now
report which looks at how we successfully transibon te a nst
zero e onumy Atths tentrepiece of ths s a recgrmmendalion
that 3 partiershup with Government s urgently needed 1. meet
the UK g comm tmn -nt Lo e net zera oy 2350

Heasebuilding s suffering from a severe skills shortag- The
CITB & Umates1nat a.m .51 228 000 extra workers' are requ rad
to huld 1= homes the couniry needs between now and 7327
Many E-1 workers have teft the UK n the wake of Brex-t and the
pandemie As part ot rurrole anthe Green Skils laskiorce
and through our membershig of the Future Homes Hub, we

ar2 working with Government to ensure that the necessary
skills and wark!orce ar2 available as we scale ug to bwlding
zero rarbon hormes at 5cale A key area s to provede support

> thnse currently work ngin high carbon industr es enabling
thens te relmain into 8 n.gh quality, long-term grean career. as

a key companent of 3 justtranstion We are also working wnth
manufaclurers and our trades tc ensure that spec al st tra ning
s place so thal we arcin 3 pasition to scale-up del very of
n-w technalogres such g5 sslar panels

Conferances

Koy loour engagement L1 party (onierence 38asons 10 1ne
autumn Trus year, Dav.d Thamas attended panel eveats f oslea
by the RSFB ana the NHBLC, alangs de the men-Heus ng
Mirmrsier Les Rowley At the Lanour Conference Bukky Bira
Group Susta nability I rectar, attended a ser g5 of meehings,
n-ding the _asour 8uiness Ferum aven's At both

¢ nferencesrepresentatves f-amthe Corparate Affa s team
ard oiner business fun-tions hata furtne meet ngs with party
regpresoentatives

Site visits

Stewvistsare an -meortant strand of cur stakeno.der
engagemenl, as they enabia us te demonstrate tha qualty of
our develoomenis * rst-hand Duyr.ag tha year we welcomed the
Legder and Ceputy Leadar of the Labour party to our Centirion
v Hage deve oprnent negr Pras:gr We also haslad a3 number of
staeno.ders o the Zed house and Energy House 2 0 prciects.
n-tuding tne Mayor of Greater Manchester Andy Buraham, anc
tre author of the independen review cf nat zera, Ch- 5 Skdrrare

I Construch « Sk Us Netw rk Gotiaok 2023 - 2027
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Letters

We alsu reqularly write to our politicat stakeholgers, to showcase
our postive credentials and te directly explain cur positiens

on certam 1ssues We wrote 1o 81 MPs who had one ol our 78
Fride in the Job-winning s'te managers r their consbituencies,
resulling in mae site visits We also wrote niroduciory letters to
each of the four new housing minislers and three Secretaries of
State we saw dur - g the year, as well as ol-er pew minislers.

Complaints

On the rare occas.an that customer complamnts are elevated lo
the po-nt thal they feel (e need to contact ther MP, the relevant
Req onal Manag ng Director wilk investigate the 1ssue and prepare
a response wth the assstance of the Corparate Alfairs team
Ouersight of any suchissues 1s maintained by the Groug and used
t= aform the ongoing stakenolder engagement strategy

Conscltations

tMu-h af our cantribution to policy development comes 1a the
form of responses te government consuliations. which are
prepar-d by the relevant Group funclions with assistance

from the Corporate Atlairs team This year Goverament
consullations responded to by the Group ncluded thase on

the f-rthcamung Building Safety Levy, changes to the Natianal
Planning Policy Framewark, the requirement for two staircases
n new high-risc bwild ngs. increases in plana ng fees, and the
Infrastructure Levy

CMA

We :ontinte to co-operate wath the Cornpztition and Markets
Authority's study ntathe housebulding market

Board level engagement:

Al iach Board meeting Ibe Chie! Executive proav des an update
cn engagement w th pelicymaxers and requlaters, covering
knowledge ganed ano any polent:al impact on the business
This informat on s also regularty provided by the Group
Caorporate Affairs team

Metrics - How we measure effectiveness

The fellow ng information 1s reporied to the Boa-d by the
Chief Exccut ve lo enable it to consder how we engage with
governmant and regulators and what, if any, charges 1o make

= The bus ness s political engagement strateqy - Lo ensure
we are engag ng w th the r-ght peaple to fully understand
any policy changes and effect vely commuricate our key
messages ‘it ne with our broader strateg c aims

A comprehens ve overview of our engagement with key
poutical stakeholde-s. inctuding meatings site vis ts, mutuat
atteadance at events, correspondence and public statements,
50 tnal we car trark ou- relat onsnips with our key stakeholders
and assess the progress of our engagement strategy

« Jur respanses to Government consultations and emerging
fegaslation on relevani pol cy areas, such asthe Buld.ng
Satety Levy Infrastructure Lavy, and draft changes to the
NMatronal Planning Policy Franework We assoss the extenl
to which policy and lagisiat ve outcomes accard with our
represental-ons to policymakers

Interests and concerns
Some of the key areas of interest and concerr Lo Gavernment
and regulators are

Strategy key

Great places Investing in our people

Leading construction Customer first

Supply and planning - how (2 reconcile the des re L build
300,000 homes a year with pelil cal oppesiion and the wider
levelting up agenda

Sustainability - how to reduce casbon emuss ons and protect
the natural enviranment while ach.eving energy secur ty and
grow ng the economy

Inflation - the impact of inceeases nthe coslol lving and ther
knock-on impacts on interest rates, mortgage costs, house
pr ces, emplayment and GOGP growth

Quality - making sure new hames are built 1o the highest gual ty
and consumers are prolected should th ngs go wrong

Building safely - addressing defects in uster ¢ build ngs,
making sure the costs of doing so are borne by parties across
the industiry, and promoting trustn the new regulatory reg me

Skills - ensuring there are enough workers to build the hames
the country needs, and that pecple have a- cess b tranngto
build the energy 2ff cient homes of the future

Outcomes from engagemaent

Jur engagement w th government, opposition parligs and
regulators has helped us bu:ld pas t ve retat onshps w th

key figures, so that we can cant nue to be inva ved and nform
conversations aboul the fulure of housing policy Our continued
posilive engagement has meant we are frequently the housebu lder
of choice far officrals seeking a representative of the sector

it has nelped us to understand upcorming pol ¢ es and the
broader operating enviroament, and ta inttuence any propased
changes irsugh meetngs with key b gures and responses Lo
government consultations Meel ngs w th M nsters ans MPs
halped us undersiand the drivers behind gropos=d changes

to government plann ng policy, white meetings with senior
opposit -r minsters saw us emphasise the value of housebuilding
sector for the economy and the country's socal fabric

We nave als: unproved cur reputabion wilth those key
stakeholders by showcasing the good work we do, whicn

helps ensure ous perspective and the rmpact on th2 indusiry

15 understood and taken into account when deveioping future
palicy Thsenables us to explain the challenges facing the
sector and the cpportunities it can provide, so that fulure peolicy
can support new housebuild.ng and avoid adverse sutcornes
Visits by MPs to Pr de in the Job award-winring sites enable

us iz demonsira e f rst-hand the positives of ocur activil es.

Effect of engagement with Government, opposition
parties and regulators on Board decisions

Engagement with key political stakebalders assists tha Board

1 understanding the r sks and opporlunities presented tathe
business by changes to the operating environment aliowirg them
5~ ake d2 1sian roane with the strategicinieresis of e businessy,

Tne Board signed the Developar Remecration Contract
follow.ng extens ve engagement with Government

Tne Board has alss gained knowledge of how evolving nousing
policy can :mpac! the housing market at a lecal and national lavel,
and theretore affectlard bids which enables it to cansider if the
process and pol.c.es nplace remain appropriate

See page 24

Link to sirategy
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Strategic Report

Chief Financial Officer's review

Robust performance

The Group is in a very strong position with substantial net cash,
and an excellent forward sales position and land bank.

Mike Scott

CrnetForaanca GFcer

&%

Barratt Developments PLC Annual Report and Accounts 2023

Our financial results have reflected the change m market
dermand, 1niggered by the F scal Event n September 2022 and
subseguent higherinterest rate envirgnment FY23 saw a sharp
contrest between ou” first hatf performance which reflected
the strength of our forward order book and robust house pr ces
comung into the hinancial year and the second half wh.ch
reflacted reduced reservat an act vty an ac ustment in
achieved home prices and slower ¢ instruction activ ty aga "st a
backg ourd of morigage interest rate uncertanty

Cur performance ref ec.st elecod iy and resthence o ur
operalng madel whieh s supported by a stropg balance sheat
and the commmtment ard ded cat 0n af our employees. sub-
conitaclors ard supply ¢na A partners nwhathas been

a challeniging yea-

“Our performance also reflects
the flexibility and resilience of our
operating model which is supported
by a strong batance sheet and the
commitment and dedication of our
employees, sub-contractors and
supply chain partners in what
has been a challenging year.”



Strategic Report

Results to 30 June 2023

Income Statement

Group revenue was £5.321 dman FY23 (FY22 £5.2679ml

with Group wholly swned complatiors & 4% lowe- at 16,378
[FY22 17°62) ref e ting weawer campletons i the secone hat’
follow ng the dectinen reservaticn a<tivily seen fram September
through December 2022 and the slower rate of reservat ons
fram the start of the new calendar year

QOur pr vate average sofling procesinzreased by 7 9% to £367 6«
(Y22 £3417 8k, reftect ng undorlying house pr ce inflation and
m-nofr changes n product and geagraphic m x, as well as the
dilutve impact of PRS growth The increase nthe average
seibing prize of our whally owned complet ons was 6 5% to
£319 6k [FYZ2 £300 2t The lower increase reflected a greater
proporton of attardable hemes which accounted fur 23 9%
tF¥22. 22 3%! of completions

Adpusted gross prohit reduocd by 13 6% to £1130 4m

iFY22 €£1.308 1m), with the adjusted gross marg nreducing

by 360 bpsio 21.2% FYEZ 24 8%, The reduction in adjusted
gross margin reflected the mpact »° bu ld costinflation during
the financial year and the d-tut ve oftect of completion volume
decl ne, which reduted ncremental fixed cost efficiency In
FY23 our contr sulisn marg nwas ¢ 32% (FYZ27 < 34%! alter
tand and direct budd costs

Movements in operating margin in FY23

After operat ng adjusted items, tolall ng £155.5m [FY22 £408 2m)
relat ng to legacy praperty costs, reparted gross prof t was
€974 9 (FY22 €899 9mI, and report-d g-ass marg nwas
‘3% FY22 17 1%

Adrn mistrative expensszs (nthe yearwere £27. 8m FY7?2
£256 4ml This increase included

s the mpactof salaryiricreases. aswell as add t snat salary
supplements of £2,000 for employees below sen ur
management levels

ncrermental casts reflect ng expanasion nthe Sroup’s Buaitdng
Safety Un:t,

the full year mpact of Gladman Develepmenls’ admin strat ve
expenses, and

» afurther reducton of £4 5m nsundry income

After deduct ng adm n stral ve expenses and a mogest nel ga n
cl£3 3maonpartexcha ge aclvitiest=Y22 €3.7m! the Group
detvored an adjusted profd from operations of €862 $m [FY22
£1.05a Bmi. watn an ad usted operating marg nof "4 2% {FY22
2001 Tho 382 bps decl ne nthe adjusted operat ng margn s
analy.ed further below.

- 71, 0
LU ] Irerea -
0.3+ Decrea
U7% G0 2% g 162 Totat
15% C[07% g 3% o
! i33%
12 3% .
(2 9%
10%
¢ 1 T L] T T H El T T T T i 1
i B LI ¢ an . 1 .Y
. ' - o -
Completion Net inflation Londaon Completed Mix and Net
volumes Salaz pri - it or- A st ari ng developments otheritems administrative
fre doclirar wur anofl, ""“‘:"'fc b B tr SM"'?’O:’ provision Chianges in saies expenses
e A ne b o tram sur Laedes Raila Ting i nerzased As detailed abowe Jlfset
voag wtt 3l nt ol an e v eratnrs B n=v i Al b LGRS 10Tt on i R - -

Y22 8%} apbee
MATpNS a5 o than
(ihe £2G 0N Dus Ne3E
rasured i g 24 ups
PRl T gy I et

3113 bps neqatioe
pactFY 27 140y

B LT RN T T T

B o hties dec e e,
reegted 3 3 kas negat Le
erpattIE-4s ibes

pong e L poact

by the arall e page
fipart erchange
nenme ncreased red
adnuristiat ve 2epeaes
geducteo 15 bas P22
ded artad 100 £ps|

Iram the ajusted
apera’ o, Nanipn

U F2 IS 0 gy enlended
!¢ per pids beng
evpener 2dan 2laten
V3t aerophion 30 roads
and publi. sp4 2 bytora
authar {25 an cornpl2lerd
ilawe apresnts, an

n reaseon this oroascr
craated 360 Bos

“Egd' » 2 ATATN T RAc

to lard transachicas no

langer procesding ane
Arer smaiter samisg
realed 3 7 bos ragative
mpact [FY22 40 ps
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Strategic Report

Chief Financial Officer's review continued

Results to 30 June 2023 continued

Income Statement continued

after deducting adjusted ttams, or a reported basis we del vered
anncrease 1n probt fram gperat ons to £707.4m [FY22. £445 6m)
and 3 reported operating marg nof 13 3% [FY22. 12 3-4]

Net f nance charges were £11 'm (FY22 €27 mi reflect ng
ncreased interest income on ¢ash balances held throughow
F¥23 The cash compenend of the f nance charge was a creat
of £13.4m {7¥27 [83mcaost with ron-cash “harges o' {24.9m
FY¥22 €193m In FY24, f ma-ce costs are expe:ted Lo increase
to ¢ £20m reflecting a cash component creg tof ¢ £20m and
nan-cash charges of £40m The anticipated ‘ncrease in non-
cash binance charges reflecis the impacts of the increase o
legacy property provisiens and the h gher d sceunt rate appl od
10 these provisions ansng from the increase nthe gittrate

Our JVs debivered adjusted prof t for the year of £32 5m
(FY22 £27 6red The J¥re..ts ¢ uded ad usied cha~ges for
IV lega yproperiesof E277m(F¥22 74 3 wi h JVreperied
profits bemg €8 8m [F¥22 £23 3Im)as a resull

Consequantiy. reparted prof L befare iax for the year inc-zased
1o £705 1m [FY22 €647 3mi

The Group s tax charge for the year nereased tc £174 8m
(FY22 £°271m}, which - ¢ uded the hinal quarter impact of the
400 bps ncrease ) Ihe rate of corporation tax increasing frem
19% 10 25% from 1 Apr L 2023 The tax cha“ge compr.sad

e Acorpratsn lax charge on ad usted prof L belore tax o
Ci88 im (FY22 €200 8mi

» Atull year smipacl of the Res gent a: Property Doveloper
T3¢ %PDT whicheq.s eot03 ~Y23crarge 'E£26:+m
[FY22 8.8 n), anc

o Tax cred ts witn respect to adjusted tems, which lotalled
£393m n Y23 [Fv22 £8Z Sm credit]

Adjusted earnings per share decreased by 18 9% to 67 3 pence
per share [CY22 B30 pence per sharel Tne decling in adjusied
earmngs pe: share cansssted of 8 16 2% dect nem adyustad
sre-tax prof tabil'ty, a further 5 4% mopact fromincreased
taxal on, which was onty pa-tialiy oftsel by a 2 2% berefit from
the reduced average count. refleciing the nitat FY23 mpact
cf the buybacs

Bawc earmings pe- shars ncreased oy 5 1% 10 53 2 pence per
sna-e {Fv22 9C & ponce per sharel

Reltect ng the dectre nadpestao areftab Ly put disczhes
managarment of cap tat emgioyed Inro.ghoutine yean, ROZE
dec. ned to 22 2% (FY22 300l

Adjusted items

Adjustad lems recogn 524 nine yedr reiatad e Cosls

3355¢ ated witn 12gacy prosestes gnd lotalleg £179 2m

17922 1412 50l Oftbys rotal charge FU17 e [FY72 L3717 Tl
related to futurz commudments nratationtadre safety and
external wall systams wih £51 3m {F Y22 €34 8m, re.ating lo
remec alworks ans ng trom the roview of re nfarced concrete
frames we announced n July 2020 folowing Mhoassues we
dscoverac at Citscape A funtherc 210 m was expensedin
tha zezord half of the yearinrelation *g lwa otner developrresis
whare nvast gations a7e cnNGoing
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Fire safety and external wall systems

1 relaion . fire safety and edlerna wall systems, the add Lona-
costs reiate Lo:

e anircrease mthe numaer of by ld ngs within scepe, from 223
at 30 june 2022 and 228 at 1 January 2023, 10 278 ot year end.
following tne sigming of the Self-Rermed.aton Terms and
Contractin March 2023, anc

s 3nugdate to cost estimates across tre portfolio, reflect:ng
the latest b n ding mister 3" ard abr ur costriormal or

This resulted in an add tional prov senof £172 3m priec (o
¢iscount ngto presentvalue The enlarged prawisian, as well as
the discount rate applied to the prowvs an, reflecting the
intrease I tha UK gil rate app eda- 30 June 2073 res.ted n
acregit of £91 9m and the recogr sed net charga of €117 7m

In addit on, wa signed the Scott sk Sater Buitdings Accord on
31 May 2023 industry negot al gns over the legal agreemrent
belween the Scott sh Guvernment and Homes for Scotlang are
ongowng and thare remans uncerla nty around the extent of
remedialonreguiced nScotiand Ex st ng provisions tor
Scotiand have been made an a cons ste~t bas s with England
& Wales

Reinforced concrete frames

nrclatontoine C iscape assor -ated review pur remed at an
activities cont nued dur ng the year w th the majority of
develapments groceed ng ninew:thplan During the second
half of the year we also final sed ~emad atior plans for the one
remain.ng dev dzamant 1o that Foview, wherg wor s requ red
across bve buldings F nabisation of th s remediat on plan. as well
35 ongo ng rened ation act wt es, resulted 1in an 3dd ton3l charge
of £31 Srn of which £2 3mreiated o JV legacy developments

[n addition 1o this rev ew, we Wdentived twe further developments
where remediation wark may be ~equrred in FY23 €10 O was
charged to the Incame Staternent fur remec.at onworks at these
gevelgprrents, including 3 IV charge af £2 4m Of the £130m
cha-gz £2 4m was spentin the second naif with £7 ém nthe
prowvision at 30 June 2023

Whils( the chargas nrespectoliegacy propertesrefect our
currenl best estimates of the axtent and fulure casts of wark
requred. as assessments and weork progress, estirmgios may
have to be updated

Cash flow

Net casr decrease 310 £1 06% 4 a1 30 June 2023 30 Jure 2022
£1.138 &m, The ma n Zomponens of the changz n ~et cash
posilion were

s af£4643 Gmonat cashinblow trom ooeraing act vilizs
Y22 L4776 cas> infow!

+ 3 £55 4monet cashirton frommvest.ng acty tes
[F72% outftgw af £222 4l canti- tbe r2versal refla-ting
Gereased cash recewed ltom ol ventures and the ¢asn
cutfiow mpatef the Gladnan azqas tonr £Y22, and

« aret hinancing cash guthiow 3f €590 &m (FY22 outflow of
£378.4m. principally ~ef.aching sividends pa d of £360 Om
1F¥22 €337 0mt as wel. a3 the £201 3m qultlow in respac
ot tne (200 share buybach includ oo Stamp Guly and feas
61 3m



Strategic Repori

The major dr.vers of the £465 9 net cash nfiow from operating
actiwities nthe year was our profit fram operat nna. which
increasad "o E707 4m {FY22- €646 dm), oifsel by a net asn
outflow from work ng capital and prov sions of £64 9Im {<Y22: £118 2m
cash outflowl and net interest and tax payments, which
ncreased o L196.3m{EY22 (140 2m .

The net £64 9m outtlove iFY22 £118 Zm outflow] with respect
towork ng capila and provisions was .arge.yrelatedtloa
significant decrease of €337 6m [FY22 €10 7m decreaselin
payables, driven by the reduction mtand cred 19r balances

as we sellled ox st ng commitments, alongside a s.gmiicant
reduct an nlang acquisition and construchon achvity. Th s was
offset by other net nflows inwork ng capital :ncluding a £48 ¥m
decrease in nventories (FY22 £543 4m ncreas-] which atso
arese trarp reduced land activity and 1t ghter conlrol of work

0 progress, and a 163 4m netineraase noprovisigns

(FY22 £415.1m ncrease which re-uted irom additional
bullding safety charges dur ng FY23 Dur ng FYZ23 €32 9 was
spent on the remed ation o' legacy propert es

Balance sheet

The Group's net assets at 30 June 2023 totaled £5,596 4m

130 June 2022 £5.631.3ml a'ter the payment of dv dends tota ing
£3560.0m 130 dune 2022 £3170m} and the return of surplus
cap-1al through the buyback totall ng £201 3m. Tha Group baught
back 48 shares al an average share prce of 415 pence dur ng
the year, weth afl shares be ng cancelled

Net tangibie assets were £4 548 6m [4a7 pence per share; at

30 sune 2023 (3. 'une 2027 4 373 0m. 447 pence per snare).
Land, net of land creditors, and work n progress fotalled £4 340 3m
666 pence per sharel at 306 June 2023 130 June 2327 €4.444 1,
415 pence per sharel

Goodwil and wiargihie assats reduced to 01,047.8m {10 da e 2022
£1.098 3ml -e'toc ingame  sal 2o charges ~1heyaar

Our operat ag framework rema ns un~hang -d, and sur performan.

are surmunarnisad balow

TG Ey e

Py,

At 30 June 2023, the Group held net cash balances of £1.069 4m
130 June 2022 €1, 38 émi Wh lstwe continge ;o defer payment
far some land purchases to optimise ROCE, the pause -n land
buying has seeniand creditors requce, whilst remaining with n
cur operating framework range At 30 June 2023, {and creditors
were 2506 7m {30 June 2022 £733.6m] and equated to 14 %
30 une 2427 272 0% of the owned land bank

Our mimimal year-end toial net ndebtedness targe! was
ach eved with a nat surplus of £562 7m at 30 June 2023
30 Juna 2022 £4050m net surplus)

Dur ng FY24, £321 5m cf land cred tors will fali due for
aayment 30 sune 2022, during FY22 £498.2m] La-d creaitors
due beyond 30 June 2024 tolatled €185 2m at 30 June 2023
30 June 2022 £235 4mdue beyond 33 June 2023)

Capital returns

The Board has reviewed cur cap tal altocatian policy in ight of
current market cond bions Ia principte, the Board continues tc
believe that excess capital shauld be returned to shareholders
when s appropriate ta do 56 Whilst the Caompany remains n
a strong hnancial pesit on, the UK housing market remains
2iff cult and the cutloak rerma ns uncertaimn We have therefore
agreed that whilst our reductionin d widend cover to | 73 timnes
witl apply from FY24 as planned. there will be no further share
buybacks at this stage The Board w It continue lo review tne
capitat alto: athion pol y a5 market conditions develop

Operating framework and capital structure

Cur oprrating framewark and approoriate cap 1al structure
cont nuc i se ve us well W conlinue totarge: an appropr ate
captal st-ucture as part of our driscipl ned cperat g framewcerk
with sharehotde-s’ funds and land credilors funding the
tznger-termiand requ rements f rur business, avd term leans
and bank deb! fund ng the sharlar-trrm requiremenis for
work.ng cap 13l

ragamstlargets al 37 June 2023 and 2122

3T ane 2023 sl L4t 0 Lane 2022

Land bank © 3 Syears vwned gnd 3 eyzars cwned and 39 yrars owned and
dyearcott': ed % Tyears ~entrolled 0 8yea s contralled
Land creditars Ma ntanat 15 - 25% of the land 6 1% 22 6%

bank over m:dumierm

Net cash Modest average not “ash wwor FYZ3 average netcash LHE757 '"m FYZ2 averagenercash of £9574m
the f nar:.a yea
¥ ar-end net ~ash £1089 4ne £3,°38 &m
Total M n ma.y?ar-?ﬁdktal Tatal ot surplus of £342 7 Troiai A2l suplus of £405 m
indebtedness ~deplednass n-hemadu term
Treasury Appropr ate fpancing fa-Iite~ £700m Revotv.rg Cred t “ac ity £700m Rewnlving Cred: Faclity

exlended to Mevember 2027,
£2¥m .5 Prvate Placement
Nates matur ng August 2027

extend2d to November 2075,
£200m JS Private Placemenl
Notes maturing August 2027

D vdaend cover of 1 75x ad usled
earnings per share :n FY24

Dividend policy

F¥23 T:tal ardimary d vidend of
337 per snare

FY22 Total ordinary dividend of
36 9p

Barratt Davelopments PLC Annusl Regort and Accounts 2023 [
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Chief Financial Officer’s review continued

Results to 30 June 2023 continued

Treasury

The Board sets and approves tre Treasury Polity and senior
management control day-lo-day operat ans The Groups
Treasury Pol cy seeks to manian an appropriate capital
sl-ucture and provide 1e r ght platfarm for the business

{c manage tsaperat ngr sks

Cash management anc relationships with pur banking partners
are coordinated centrally by the Group Head of freasury
During the year, we gxtended our £700m revo.ving credit facdity
to November 2027 with two further one.year extension periads
through to November 2329, {agreed between the Group and

s lenders,

Looking to tne future and al gning our cred 1 facities with qur
Building Susta nably Framework, our revalving credit facility
has atso been ameandad b+ nctude thrae sustainabibity linked
perfarmance megseres tx be assessea and ver lred anrually
The three performance measures are {1} science-based targel
aligned scope 1 & 2 emis< ons reductons, (2] waste Intensity
reduction, ard (31 improving the susta.nab Lty of our homes

Tax

The Group does not enter nio business transact ons that are
far the sole pur p.we of r2duang pote-lial tacizhil ties The
Group s tax stratogy s t: only utib se any avastabte reliels
and eempt 0- 5, W thrive baensel oul -nany turrani Lax
legrstation, Yo m airmuse the Group's tax L ab tties

Thz rate of corporation tax for the year ended 30 June 2623 was
i tFY22 19 B%), which wa, margmally above the standarg
eff- tverate of tex of 24 57 rncius ve of REOTHFY22 20 G%)

i Barratt Deveippments PLC Annual Report and Accounts 2023

Looking ahead, the Group s tax charge and effe-tive rata
aftax s expecled 10 ncreas:, refl.ect nghangzs rthe rats
af carparat ontax, which increased fram 19% (o 23"

3 f om
1 Aprd 2022 W th the ~ull year impaciof t .e irirease

corparat on tax, the Group s effective tax ratz 15 expeciad

1 increase oapprox mately 29 0% i FYZ4,

Pensions

Def ned contr but on pens »n arrangements gren place for
current employees Def ned contr but on scheme charges witn
resgect to qual ty ng employees totalled £19 Im [FY272 £14 Im
Pension contr but ons are based upon a fixed percuntage of

cach qual fy ng employee’s pay and, once paid, the Group
has no further ob gal ons .nder these schemes.

Guidance for FY24

Lock ngtaFY24, gur gu darce 15 surmmanised in the table be ow

Completions

¢ 13,250 - 14.250 toral hom:
c:mplet ons:ncluding ¢ 792 PR>and
c. 650 from JVs

Attordable rrix br yadly 10t n2 with
FY23

Average Sales outlet
movement (inc. JVs)

¢ &% decline

Build cost inflation

¢ 5%

Administrative
expenses

¢ £290m - €£300m n {ud ng
amortisation ol ntang bl: a. .t
charges af ¢ £11m)

Interest cost

¢ £20mcharge
lc £2.m cash credt
¢ £40mnon-rasr harg.]

Land approvals

Ma nta o sur heghly selective
apprcach to land buying

Land cash spend

¢ £E0 5bn - £7 Tbn

Year-end net cash

¢ £ 78n-£35 Bon

Taxation

Effect ve tax rate of 29% ratflact ng
currert rarperation tacrate at 7237
and 4% RPDT

Ordinary
dividend cover

1.79% org nary drvidend cove- basad
on adsuzlad 225

Well positioned for an uncertain ocutlaok in FY24
Cespte siguficant econom ¢ headwinds a~d persisiant

chatienges o affordab | ty tor our Justomars, the Gegup & 0
astronyg pus 1on We entersd Y2 won o bstandha werca .,
asold farwarg 53 25 gosionancan 2x ellent and banx ur
ooerat mg framewnik ang our strong “na sc al posit.on create
tne nlalforrm o fecus ondel ver ng h gncust by, sustanaple
nzmes and develagments througnoot the country, as well as
Iyloresct - “ha-grgarslcord ~nsand
capaitu= tes as they svgve

MUASUA
Mike Scolt

Chrual Firancial 3 cer
§ September 2323

the fex k.
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Risk management

In pursuing our strategic priorities to create value for stakeholders,
we are exposed to risk. The Board is responsible for risk
management and ensuring the Group maintains the appropriate
level of risk exposure to achieve its objectives.

Board

Board Committees

Executive Committees

Risk Committee

ooy S AT TIRES Where ars
F5eesne i koand

ontrok

captusad

Enterpr se risk management |[ERM) framewark

Croup Vop dowe 5k Croup
lose 115k, Assessiment rsk r2g s e
Feguwt al 312 I IR R PRI Reg ra

ard fuaghens
[ty ey oer

Tt anal 5w FLERTE TN
Risk and Internal control framework

Teoe e Cm o e Tipb e nes
3ia23 ipt HIEN

gro

Jorumenia an

g ntoong!

[T R R N -5

Fraud nsk framewark

[FIRTIE AR ] Fraud sn Fesld et
N Y e L FefEl e
e alourra
L

Key sources
of assurance

fhsh Agsurance
mappng

2nd ting
mgmitanreg
MRR /OBM”

2nd ling
monitoring ad
Jrd Ungantarmat
audit programme

3edd hire
inteinal
audit programere

Internal Controls over Financial Reporting {ICoFR| framework

el Fiorgaeal P liesand

ot FA2500Ng 7 5x pro edares

sesb E T T do umentat on
and nsk 3rd
cenl o’
monces

* Management Regionai Rete ws

= Qs sianal Board Meatings

3rd e
arler il gudd
Koy

controls [KLaFR|
testny

Eateroal auds

The risks which the Group face ¢ould have a mater al adverse
etfect on tneamplementation of the Group's s'rategy bus ness,
fnancial performance, shareholder value and returns, and
repulation. Changes inthe ecorom ¢ or trading env ronment
can affect the Ukel hood and potertial impact of r sks, and may
c eale new and 2merging risks

Risk management conirols are inlegrated inlo al: levels of our
business and across all nperatbions, ncluding at site, d v s onat,
regionat and Group level, and are mon tared to ensure controls
arean lime wilh r sks as they evelve Our risk rnanagement
framewaork and the roles and respons.b | ties of the Boa-d, ts
Committees and tevals of managerrent in thedzant f cat on and
management ol risk are surmnmanses below

Responsibilities

Board and Board Committees

* Responsibie for corporate stralegy, governange,
performance, nternal zontrols and r sk management

Moniter the effect veness of tne Group's r-sk management
andg iternal cant-ol systems

» Pramotes an appropnate cultuse to suppert offcctive and
empedded r sk rnanagement througnout the Group

Set risk appetite. conssderng the expectations of
slakehnlders, and the macroeconamic contexd

Monitor pr acipal and emerging risks

Assess risks aga nst the Group's strategy and the nterosts
uf stakehotdei s and gainassarsy & nte rmanagam -
Executive Committee and Risk Commitiee

Momtors bustsess and operational performance and chang- .
19 wey rs5ks

Through tne Risk Commitiee, assess and mon tor dent f o :
risks using a scofing system based on the L kelinood of th-
r'shomateral sing and the potent al mpact of the r sk on
the Dusmess

« implements mihigation stiateg es te efizcl veiy manage
key risks with-n the Grous's 715k appetie

s Responsible far ensur ng that - sk managerrent 1s emordd-d
wthintne business and appropr ate actians are taken ¢
manage r sk

« Delegate r sk oversight to appropr ate management comm teea

Group, Regional and Divisional Management

s Apply speciabist krowledge todent fy new r sks and mamtar
changes to exishing aperaticnal and strateg ¢ rsks at 3
divisicnal, regional and tunctional leve!l

» Respansible for nisk managernent and centrol within ral-vant
devisicns, regions or Group dise plines

Barrati Developmenis PLC Annual Repart and Accounts 2023 "
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Risk management continued

Responsibilities continued
Site management, assessments and valuations

e lgent'fy and assess aperational nisks affect ng hcusetbu-lding
act v ty at sile level including construction, sub-contraciar
and SHE risk

» Mantain an effect ve system of site-level 15k management
and -nternal control

Risk activities conducted during the year

As part of the Group’s risk management framework atk reg ons
and key Group funct cny conducled risk worksnaps o review and
wdentify their current ri-ks and any potent al emerging r sws
These warkshaps presented a rooust challenge tatne prir ¢ pal
risks ident fied at an exrcut ve level During this process,
management have rev.rwed the pslicies and methodoiogies

beh nd our nisk management framework to ensure that our
procedures suitably altsw <ey risks and the specific events that
may cause them to mater abise aredentified sothat the roup
can focus on niga® ng thase areas

The Group conbinucs to assess the potential impact of both the
physscal impacl of chimata change and the regulatory an: secial
measures that may be adopted 1o mitigate agamnst t In hne wih
the recammendat ons of the Taskforce on Ciimate-relal-d
Financ a! Disclosures (TCFDLL the G-oup has d.5 lased its
response on pages 78 1o 98 Cl mate-retated risk s one rf
several challenges aris ng frum the evvirorment 0 wh ~h the
Group pog-ates and the Board rec grises the bu aness
responsitabity 1o be a susta nable pariner and comply vath
envirarmental, ¢oc.a and governance ([£56] reguat on The
Board hias therefore bocadenad its pnincipat chimale r sk la
cover all E5G issues

Tne Board no lcnger considers the availability of £ nance and
working capital to pe a prncipal sk We tant nueto have a
strong balance sheet, wityr m nrmum debt tinanc ng and a
strang .ash posten, and have recently refirancodaor
Revnly ng Cred t Facility to Novernber 2027 Inour Viab lity
S:atemant ard go ng caoncern conclusions, wa sel out our
Liqu dity and viab L ty in the short. medium and long term
identitying lun ted risk See page 79

Reputalio-al risk coula potentially ar se from s numser of
sources noluding external ard internat nfiaences relat ng to
the nouseiuld ng seclar that, when combined g~ zve” a par od
of ime ~ould create a new poircipal r sk The Group actively
marages the \mpact of ~2putat ona. r -4 Dy carefuily assessng
the potertial impact of ail the principal nisks and mplementing
it g3t ot Act ors to meimise iose ¢ ks Reputatienal @ sk
theretor. : ovarad oy the managemant of each of sur d widual
r:5k33ng s no presented as 3 pr nc palr Sk ks own gt

Overall assessment

Tre Board has comnieted s assessmment o' the Group s

£~ ncpa and emerging ks arclug ng those that coule threaten
s bus vessrode doure partgnTarc: seivesty arlewd Uy

The currentrish prafie s & thi~ curtoterance rarge 2s the
Group s withing 'o accep! a moderate level of ogera: onai r.sk
Lz d2liver inanzal re Jrns

Thera may b2 rstances whese [mese f15<5 cou d mave a
roderate agverse mpacl onthe Group - either financ ally ar
aperatonally To ensurz tne Groud s Bus ness meodel remains
resd ent sver the medium andg long term the Group has
medelied these scenaros aiongs de ach evatile mit gal g
act ors The results are aresented .nthe Veab [y Staterne-t
on pages 7910 100
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Heat map of principal risks net of mitigation
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Risk velocity

Due ta the chang!ig imternal and external enyrrgnment in the
year and the need to be m ndiul af the speed at which risks can
mates alisz2, the Board has this year assessed the velocity of the
Group s risks Thisw Il assist the Board in assassing the

m t'gating act onsta ensure that responses are suthc ertly
time.y Velocty s categorised as *otlows

Rapid: R.<k car materia.se immes atey o-, tmpact felt within
sae month of tccuning

Moderate: Ri-k can matersal s2 qu ckly ar, rmpact fel: betwean
“a 17 cnabsol gourney

Slow: R.s<.anmateqal seslowly, orimpact felt atter 12 manths
of ocurrirg

Principal risks

The Group na-dentfied 11 pr ac pal rosss that it corsiders
obe Ematenat impaci ond ke haod

Economic anaron et

Land a~d ptanning
Govar-mentragulatana dpohoa! osh
Mstre nan qualry and ano.3t 00
Supply (hamresr e-c=

Lega yproorrues

Sately health and enyv ronmsnt

T & M m O 0O @ >

Atira_tng and retawing - gh-caliare emalayess

intorratia- tachnalegy
J  Envronmental, social and governance
K Business resdieace and Zont nunty

The princ pal risks are d=tailed an pages 73 te 77 categer sed
by the strateg o pricr ies to whizh inoy relate Risk iavals are
preseated net of any m tigation that 5 place and the r sk apsette
cef nes the level of 115« that the Board s cemfortab.e with
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Customer first

A Economic environment

Risk level: n o
Yelocity: Moderate

Risk appetite: » o

Responsibility:
Execut ve Commuttee

Risk description

Changes in the UK macraeconamic
environment may lead to falling
demand. t ghlened morigage
avadabiliy, or reduced purchaser
tiquidity espec ally in the first lime
buyer market Th s could reduce the
affordabil ty of our homes, resuluing in
reduced sales velurmes and our abrlity
to prowde profitable growth

Response/mitigation

e Continual mon taring of the market at Board,
Executive Commitlee, regionat and d v s.onal levels,
teading to amendments -n the Group's fare- asls and
planning as necessary

+ Comprehens ve sales polw es, regular rev ews of
pr:icing iniocat markess and development of good
relationsh ps with morigage lenders

s [} sc plined aperat ng iramework w th an appropriate
cap tal structure and streng batance sheet

Key risk indicators
Internal: Gross and operat ng
margns, PBT, ROCE, EPS,
TSR, total hame compiel =ns

External: GOP growth, CPI
nflat on, maortgage approvals,
mortgage affardablity, new
hausebuild ng 5 te starts

Great places

# fLand and ptanning

Risk level: » 1
Velocity: Moderate

Risk appetite: » <«

Responsibility:
La~d Committa s

Risk description

l.ack ol developable land due to delays
in plann ng approval, fa lure of 3 clear
and consistent government pol ey or
insutticient consented land and
strategic lard opt ens at approgriate
cost and gual ty could aftect our ab:ity
to grow sales volumes and/far meel our
margin and site ROCE hardle rates

Response/mitigation
+ Atlland acquisttions are subectio format appraisal
and approval by the Land Comm ttee

¢ Group, regienat and dwvisional rev ow of land
rurrently owned, cammutted and dem | ed
againstreqe remen’s

s Reqular mectings wilh exlernal stakenalders
n-{ud:ng land agents, pramaters and land gwners

o Rovow by Land Comerittee and management
nstraleg. and and siles

+ Ropustiev ew of land apoeals before rescbrr ss on

¢ Government regulation and political risk

Risk tevel: » 1
Velocity: M derate

Risk appetite: « «

Key risk indicators

Land approvals {platsl UK
guantum of ronsented hous ng
un ts por year, K quantumn of
applwaticns decided wth n
statulary perizds

Responsibility:
Cporat ons Comm tie:

Risk description

The houseby lding -ndusiry s subect
L nareasing y complex requ al ons,
government intervention and pol ¢y
changes, for example build ng
regulation, legal, NHQC CMA and
envirgnmental regulation Dev at on
from requlat ons ar fa lure to
rmptement the chang s effect vely

w thin our processes culdlead te
financial penall »s, damage to the
Group's reputat vn erincreased costs
due te neff: entprocesses

Response/mitigation

¢ Robuslang r gorous d25.go standards for the Fomes
and places we develep thal exceed _urrent ard
gxpecied statutory regu rcments

« Pol ¢ es and techn ta. gu darce tar empl_oye - gn
regulatary compl an:e and the standards of bus ness
conduct expected

« Legal and compl ance risks mor tored by the
<:sk Comm ttes.

» Consultat on wth g-v=rnment agencies and
membersh.p of ndustry groups lo help mon:tur,
understand and ptan for proposed reguiat on . nange

Key risk indicators

Gross and operat ng marg n.
PBT, ROCE. EPS, TSR, t:tal
home complel ons

Risk level/appelite w Highrisk

Change from previous year

M Mediumrisk

1 Increase

L Lowrisk

| Decrease ¢ Nochange N New
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Risk management continued

Principal risks continued

Leading construction

o Construction quality and innovation

Risk level: v &
Yelocity: Moderale

Risk appetite: + ©

Responsibility:
Operatims Commitieas

Risk description

Fadure lo achieve excellence in
construct on, through an inability
ta deve op ard imple meal new a~d
nnoval ve consirycticn methods ar
to be a market ieader wiir changes
ntechnao gy advancement in bl ew th
the Future Harnes Standar d. could
nerease €osts. expose the Group
1o future remediatior Liabilit es,
and resu.l npoof product cuality
and rep .tational gamage

£ Supply chain resilience

Risk level: » &
Velocity: Rapid

Response/mitigation

Cont nuaus ~view of des gn and mate~als, wh ' h
are eva uat~d oy lechrcal experts nc ud ng tre NHBC,
to ensw e somy ancewth allregula ons

+ Mon tor ng and improving the env ronmental and

susla nabn Lty impact of construct on methed .
aind inater a -

Implemeantatie~ L madern methods of conatru tn
by de. gnand e _hnical teams

Deta:led buld orogramimes swoported oy robust
gualdy assurance

Use of qral fnd eng neer - th-ough an appr v d panat

Group Construct o and Group Techn cal rev ews
o tca dv snnas e hey risk areas

Risk appetite: . «

Key risk indicators
Customer sery ¢¢, total hamea
complet ons, gross margin,
cperat ng marg n, PB™ RICE,
EPS, construct on waste
ntens ly and carban intensity

Responsibility:
Operatians Commatec

Risk description

Not adequately respene ng to shartages
o, ncreased cosls of mater als and
skilled tabcour, ar the ialure of 3 key
supphier intae cur-ent eronom
eayiranmanl May jead to acreased
rosls and delays in canstruct on

Response/mitigation

Cent-alised team procures mest matersals from
wirn e the JX ersur ng consistent quality ano cost

Nevetopment of Lng-term suppliec and sub-cantracto
partrerships w th all s gnificant stpply agreements
fxed in advance, Lsualiy for 12 menths

Devalopment of mul: pie supp.er relgtionships far
tabour and mater gl suppl &5, wmith contingency plans
should any key suppl er fal

Hu i and mater al cost controls throughout

fu Apr-gram - es
Adnarencaiot-e Prampt Pagment Cade Lo suppen:
QU Bariners

Key risk indicators

Customner servce, gross and
aperaiing marg n, PBT RCCE
EPS. TSR totsi nomre
zompietions
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F Legacy properties

Risk level: n t Risk appetite: . « Responsibility:

Velocity: Moderate Operat ons Commuttee

Risk description Response/mitigation Key risk indicators

in March 2023 we signad the Self » Adedicated Bu lding Safety Un t (BSU] has been Gross and operat ng marg n,
Remediation Terms and Contract with set up toma-age the remed ation work. PBT. ROCE, EPS

the UK Government to suppor!
leaseholders by tund ng or remediating
life-critical fire salety works :n bu'ldings
of aver il metreswh chwe have playeda » BSU Steering Comm.ttee meets fortn ght.y
role in developing over the last 30 years. “eview onge ng remed a. work, .nvest gat v =
The amounts prov:ded nathe F nanoial and curre--t valuat ons

Statements reflect the best est mate of
the extent angd costs of wark regu red,
however, these w Il be updated as work
pregresses or as government {eg station
or regutabions develop

« BSU undertakes ndependent rev cws and
investigat.ons of legacy bu ldings

= Assumpl ons on the estimated f nanc gl ooty
have been .esled and cha. enged robusty

Investing in our people

¢ Safety, health and environment

Risk level: » & Risk appetite: + Respensibility:

Velocity: Moderat Safety, Health and Env ronment
Operat ons Commitiee

Risk description Response/mitigation Key risk indicators

Health and safely or environmants o Dedicated interna. heaith and safety teamn Health and safety [SHE]

ircidents or caomplhiance breaaches can

impact employees, sub-contractecrs,

customers and si{e visitors, and

urderm ne the creaton of a great plaic

to work and vsit = SHE management system that cont nually r= nforces
Group SHE p:lici2s and procedures

| audit cermpliance
¢ Regular health anc safety mon tor ng, nternal and P

external aud ks of all operational un ts, and regutar
sen r managerment rev ews of developments

¢ Ded sted SHE Boa-d and SHE Operat ins Comm tt 2
that 1 +v ew key performan ~ .nd cators and
impravernent plans

Quarterly perfarmance reviews by d v s onal
managemenl nal cperating un s

« tndependent ~xti-rat revews of our SHE procs e

Risk level/appetite W Highrisk m Medismrisk L Low nisk

Change from previous year T increase | Decraase ¢ Nochangs N New
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Risk management continued

Principal risks continued

Investing in our people continued

v Attracting and retaining high-calibre employees

Risk level: w |}
Yelocity: Slow

Risk description

Increasing compet t on fer skiils may
rean we are unable toarecruit andfor
retarn the best people Having sufficignt
skited ernployees s crt v alto delivery
of ihe Graup’s strategy of volume
growth whifst mainta n'ng excellence

in all of cur other strateg ¢ priontes

Risk appetite: . | Responsibility:

Executive Comm itee
Response/mitigation Key risk indicators
+ Comprehens ve HR programmes cover ng Employee engagement scare

apprenticesh ps. graduate development, succession
planning and tra ring acadernies

« Perscnal development ptans for all employees
» Development af a hyorid working medel

» Monstoring of emoloyee turnover. apsence statistics
anc independent feedback from exit nterviews

-

Annual emplayee engagement survey to measure
emptoyee sat sfaction

« Remureration benchmark ng aganst compel to-s

Drwvers ty and inclusion Strategy and pelicy

Underlying all priorities
' Information technology

Risk level:  »
Velocity: Rap d

Risk description

Fatur:ofany of the Group's key
systems, part cula-iy those far f-an al
and rustome- informat:an, survey ng
and vaiuabon, lhrough a succassiul
cyber attack or lack ofwvestment
{2ad:~g to outdatec sysiems, could
restrict operations and disrupt progress
ndeliver.ng siraleg.c priorit eg

Risk appetite: ¢« o Respansibility:
Risk Camm tfte.
Response/mitigation Key risk indicators
s Reqular external rev ews doreduce the r sk of Custsier sarv.ce, gross
successiul cyber attacks, acluding vulnzrabityand  and sperating margi=, PBT.
sepetrat on tests by thrd part es ROCZ.EPS.

o Groug-w de camp 31ce and policies on 2asswords
and {-ansferr ng data to thyrd parties

» Mandatary nformal an secur ly train ng pragramme
for gil employees

» Adcpton o’ the rersgn sed NIST controt framewark
« Uybersecur ty rsurance pol €y

e Contnged mvestment (n 1T plrasireciure

e« T dsasterrecosery plan

» Deysopmentofcrtcal o-ozess hasness

cHtautypoans

Té Barratt Davelopments PLC Annyal Report and Accounts 2022
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1 Environmental, social and governance

Risk level: m « Risk appetite: « «

Velocity: Moderate

Responsibility:
Sustainabihty Comm ltee

Response/mitigation
Board Sustainability Comm ttee to oversee the
business response taclimate risks

Risk description
in the shortto medium term i the .
Group does not turther enhance its
sustamnable bus ness practices ta
sespond to loss of biodiversily, walter
usage reduction and climate change
regulations, as well 3s meeling its
social and governance respensibiliies s
relating to madern slavery and human
rights, this witl resuitin a fa:lure to meet
customer and nvestor expe:tations

= Commulted ta redu-ing the Group's carbon
em sstons, including those from its completed homes
and supply cha:n,

Review of Future Hxmes Standard, effectivg in 2025,
lo adap! and plan for compliance

Clirate risk and opportunities continuaily being
embedded with:n everyday business operabons

Progressed scenario analysis to determine the
resilience of the Group s business maodel under
wmifferent clirate-related scenanios

« Business resilience and continuity

Risk level: » © Risk appetite: » «

Velocity:; Rap d

Response/mitigation
« Deovelpanent of business Jontna ty plans dor er Lical
bugo neos pro eseng

Risk description

Irat Ly to cont nue the business due
toa majar unexpected ne dent or evant
zut of our controt, such as a natural
tisaster, global pandemic or UK
eprdernuc, ar disrupt on to nat oral
infrastructure, could cause s gnilicant
disrupt on ko the Group's bus ness
cperalions, empiaye2s, customers,
supply cha n, or othear third party

« Stress-test ng abthe Group's avaiable fnanc ng fac i tes
teensure resd ence bt a wudg=r geonnomic sho _k

s Formaton of the Business Resthence Stzening Group

Key risk indicators
Carbon intens ty, waste
intensity, health and safety
audsts In line with our
susta:nabilaty goals on
pag- 48 and 49

Responsibility:
Executive Comm ttee

Key risk indicators

Total ind=btecness/surpius,
iT {g:::'g_ ARG s

Risk level/appetile H Highrisk W Medumrisk L Low risk

Increase  j Decrease € Nochange W New

Change from previous year 1

Barratt Developmants PLC Annual Repart and Accounts 2023
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Climate-related risks and opportunities

Leading the industry in
response to climate change

Guiding
our business

Our zlimate 3 hang rg and scisthe
warld nesoonse We want 1o be al the
to-efrgnt 20 *he UK's ¢l mate stratagy and
make sure oL bus ness s weld

pasit onzd for the futuse

Page 80 shows how tha respense to chmate
changs 15 governed in our business.

Pages 82 to 87 detail how we assess the risks
and opportunities that may arise as socrety
and the environmaent svolve

78 Barratt Developments PLC Annual Report and Accounts 2023

Understanding
the future

To plan for how the business wili operate
n2future climate, we mast first
understand what that future may be The
outcomas ‘rom clirnate change, both the
physical impacts and the regulatory
respofse, are UrcCertar, sa we haye
updaled our scenar ¢ analysis to
.ngderstand now e3cn possibile oylcome
# |\ affect our industry, tne hemes we
cuild and Jur customers

Ses page 88 for our scenario analys:s

San page B3 for ihe most significant risks
and opportun t:as that will arise from
these scanarios

This analysis guides our sirategy to ensure
wa continue to previde value to all of our
stakeholders in the new trading enviranment

Aligning our operations
to net zero carbon

Our a-alys s shows that reducing our g-eenhcuse gas

em a5 07s s Aol only mpertant for the pitanet but also tor
pretect ng the prof tan Lty ef our businegss First we must

lead by example We are work:ng 1o telter undersland cur
carbon footp~ nt [thraugh the data manitaring iImpravements

h gkt ghted on page 94} and working towards ours science-dased
targets (see page 98)

Our greatest ‘mpact, and our grealest opportumity ta aftech
change, s wtmin our supply chamn We are working with sur
partrers to understand and reduce thew emissions



Strategic Report

Homes for
the future

As deta’led on page 47, tne prov sion of
new harmes :s essential for the naticn to
achieve 15 net zero targels ang our
custamers are (noreasingly consc ous of
theiwr energy efficiency and the resilience
ot the home s they buy to changes
chirnate We are meeting these challenges
by lead ng the industry nresearching
technologies and dove.ooing house
dosigrs with the foture in mong

Building raguiations, Energy House
and Zed House - see page 34

Overheating adjustments - se¢ page 47

Local weather adaptation - sew page 82

A sustainable business
model

The bus.ness has a duly to its stakeholders to ensure that il can
operate susta nably sver the lang- term Qur scenaro analysis

a owsustosliess-lesithe res) enge  cur Dua ne-s model
cl mate cnange

Page B9 shows the financial atfect on the business and on page 70 we
conclyde thal our planning has made us resitient to all outcomes

However, we wani to do more and our pathway to transition to a more
sustainable business is shown on page 91

Helping our
customers

Fam lies are atready faeling the affect of
r1sing energy costs and higher interast
tates on mortgages Energy efficient
homeas canreduce costs and unlac«
access lo green mortgages for

our cuslomer -,

Our work with lendars on graen morigagse
opportunities is discussed on page 31

Our home enargy efficiency targets, and
progress against them, are on page 47

Barratt Davelopments PLC Annual Report and Accounts 2023
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Climate-related risks and opportunities continued

CLIMATE GOVERNANCE

Leading the business in its climate respense

The Board has ultimate respons:tity for oversee ng our
response 1o climate change The Chiet Executve s the Board
member wha halds mcvedual respanstb ULy

The Sustainab Lty Comrmuttee, chaired by the Cnef Excoutive,
is the Board sub-. ommitiee resaonsible f .+ debat ng, reviaw =g
ano scrubins ng our sustaimab Lty and clmale changr strategy,

memboring ts mplementation and the apsrovat of plans tr mibigate

risks and leverage opportun:t es

Remuneration Committee
[page 137)
Besigns the Grocp's rermoneral on
pohay ty neenty se perfor-nanne
3gamnst ¢l mate-relaten targe's,
asdety 2do pago te
Mcnitgrs performance agawms!

fargels anc aparoves
remyrerslenaccord gy

SHE Committee
(page 133)

Mar tors the effact of binate-related
SHE r sks, such a5 th> mpazct o
wealhar patterns on cur warkiarce,
and compliance w th certa a site-
nased env.oonmental nnat ve,, such
aswasle reducion

Implementing strategy

The Sustamability Committee approves and oversees n L al ves
to react to the chmate-relaled risYs and opneriunt es and
ass sis the wider Board in integrating climate th nk ng :nto
the Group's wider strategy Actions laken 1 tne year nv uded

» gppravalcftre net zero trans tion pathway pags 7l

« oversight of improvements to cimate daza zollect an
and monitaring loage 281,

rav ew by the Chiet Financial Officer of the (Limate-related
scinario {pages 88 1o 89) analysis

» adv sIng on the appropriate metrics and targets to mondtor
ard drive the achievement of our chirrata goals a-d

s mandaring performance m those metr.cs ipages %6 to $3)

Qther climate--elated respans gilities delegated 1o s1b-
cemmittees of the Board nctude

« design of incentives to achieve our climate targats
‘Remuneration Comnutiee. page 137),

« SHE related risk and comnpl ance (SHE Comrutiee, page 1331, and

¢ ategrtyof disclosure [Audit Committee, page '24)

Audit Committee
(page 124]

Maonitors the integrity of ol mate-
related disclosures and data
reporbing througrinternat and
external assurance of the repertng cf
climate-relalee metrics and ersurss
cop: atce wilh extenat o mate-
related report ng regu remenls

Risk Committee

Evaliates the Group s nternal control golicies and pig 2du e3 aver

the ge thica ¢

cassessmend, ang “2pcrung o climata-reiated risic,

Revews Ine Gioup's oue 3l 7 sk profilz, exainng climaie-related r sksintho ontest
of the Group's other pr ne-pal ~isks and 15 sign-hcance 1o strategy

‘nasi woored the Gioup's g verngnge ssnoan
Staying informed
C rmale urdarsianoing 3na the wo id s resocnse td | zonknws
toayalve Toen-uret-atlte Group's sh - me2dum- snd
Long term si-ateg @5 are responsize 1o €1 M ate Change risks
tha sus-commilies ams L2 slay up fodate w b evolving
clirnale change deszloeme 1s Duning the year the
Sosta naz-liy Commattes fece ved *he foliow ng ypdates
relgting to clemate chiange
e Tre Charofihz Erargy Trans tons Commoss 2n del vered
apreserial or oaennrnrrarial ezonc™ 25 re notenl al
mpact of Zarnon pric ng, and the 2¥fceites n-ars to”
o el serc b rnard 1 abate 2 tory

'3 Barratt Gevelopments PLC Annual Repart and Accounts 2023

deia &0 page 114

e The G-oup Susiatnabrl ty t2am Llook the camTultes tnrough
2 aumber o working ses5 03 advis ng o (ne ava an e
appraaches 1z marag ng the Group’s ermss ons Thes nztuded
anzlysesclvar ouselements afthe rel zeotrans L o patway
agtgal best practce exampies wiecnal carbonpr ng
anc carhon offsatting

Fne Comimillee alsn continyes to 32 attended by an adep-nd-nt
expert Juning 1ve c:mate risk assessmert process, and on
ancrgw» g bas s i gugh t-2 Seste nao e Lperauons Hra o
sen - Manggzement also recews upzates anthe tLr-enl and
ene gty sl mate understanding fo ensure the orgamsalion s
well or efzd when deve'cp ng "espeonses ta camate challenges
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Taskforce for Climate-related Financial
Disclosures [TCFD)

The Group aims to be the tead ng national sustainable
housebuilder and cur TCFD programme s a reflection
of thai intent

Qur strategy and approach 1o risk managementincludes

scenario analys-s and assessing th» potential hnancial mpacts

of cl mate change risks and apportunit.es on the business
Aswe have worked through cur 3ssessmen' the Group has
used -nternal subject matter experts, as wetl a, external
advisarsto suppoert robust and thorough analysis Qur
estabhished targes and melrics are shown nthis report,
though we expect these to continue 1o develap over time as
p.runderstanding of _limate changs risk evo.vas,

T2FG 3rea Fag ¢ ‘rrenzeiocon n
Governance 47
Stratzgy 90
R sk management 82
Melr cs and targels 5

The Company can state that :n actordance with Listing Rule
9286 R, these Annual Report and Accounts nclude climate-
related financial d sclosures cansistent w th 1Y cut of 11 TCFD
recommendatinns and recommended disclosures

Assurance

Delo.ite has provided wndepandent thiré-ga-ly Lmited
assurance fnacwordance wth the Internationat Standard for
Assuran e Engagements 3000 ISAE 3000) and Assurance
Engagements an Greenhouse Gas Statements SAE 3410
-ssued by the nlernat:anal Aud.ting and Assurance Standaros
Board HAASB] aver the TCFD on pages 80 ta 98 and selected
metr. soagage 96 Deledte’s full unqualf ed assurance

gpn i, wh chinglades detads of the se ogted meat- 25 3350724,
can be found at www barratidevetopments co uk/bu td ng
susta nablyfour-publizat ons-and-pa!l ses/publ ~at ans

Barratt Developments PLC Annual Repert and Accaunts 2023
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Climate-related risks and opportunities continued

CLIMATE RISK MANAGEMENT

The cutcormne of cimate change s uncerta » and will depend on
the world's success 'nlim hing the r se i global teroeratyres,
as vl as ihe speclic reu alory respenses where we and our
sapply cnain cperate The effects wiil be w de rangng, includirg
the physical mp3: s of new weather pattecns iphysicat fisks| and
the requlatory social and ecanaom . ef‘ects of trans homing to a
low carbon economy [t ansition < sks! Opportun tes may also

ar se as the country taaks 1o ngustry (=aders o crve st.stamanle
deve.opments angd provide homas fit far the future

As the climate changes Barcatt will neeg 1o adapl o ensure we
can continue to deliver tne hameas our customers need witnin the
changing eavironment These changes «ffer bath oppartunities
31d risks to Barratt, wh ch overall the Group cenhfies asa
priacipal risk bult mig ks risk management process deta led en
page B3

Ct mate--elated risks relevantto eachreg.on e funct an ase
corsdderegin ndividoat bottom -up r =% asses.rments These
include chimate -elated leg staton ar regulat ons that are

appl: able to ther: fQielg, for example the Futurs Hames Standarg
for g ng reguigtions

In agdit on, all ci-mate ~1sks and opportun tues are considered
together as part =f the assessment of Group level rsks Arevew
ot alkthe potentat effes 15 ol L Limale outcomeas an our business
requres anunderstanding of the chirare predict cas and the
cellestive kowledge of gur Business ecperts We theselore
und-reake 3 thargugh antual sk and Cpportuntes 3ssagsmant
faddd un s our Tisk mandgement protess 3t detadad here

Ctimate risk and opportunities assessment process

(dentify

We 3ty ke possible sutoames of cimale changs oy cons datirg ramang
ieve - of global resp nse a~d r-sultant change in weather patlerns

The 5. 2nar0s considered are shoan or paye 93

Consider Impact

The possible ¢ imale oulcomes 3 2 8ha 2Jd wi'h busmess teadess and .- o
managjement wh ar-aded tosons de thewnpasl gl the- rocum 1o, o
crbhe by osness Al nisx.are o igded i a thendte sk reg ster

Review

Tha r sk and cppartuat 2sotenifed are mscussed in workshaps of nterrai
subect matier eaperts 1.ca, and G1ouD s2midr managzmanl and eadernal
ctmate expert- uming the tenelil of our ouschulding eeperience fo
gelenicing wh by ske and spparluruties 372 masy likely ts manvest and bave
the Mighest cotent al mpact i FYST we were atle 13 cad upen the strareqic
lard expertis2 of Gladman f r the h-st me

[he mast ralewant rishs ard ppor-umiies 372 Listed an paqes 8410 87 These
are repartec to (e 7 sk Commutize

Highest potential impact Emerging risks and

risks and opportunilies opportunities
After further cans.i 1at gn walh Low mpact Eateraal
au-iress gxpert  we wertify the rsks and ewgerts are

snderiying Jata and assumpt ors
rezuirad 1 astmate the fnanw al
apa Lafthe - shs and ¢pportent es

epeattunitiss
aie subyacita
a mgn-lagel
assasament g
coAsider thuse
that shontd he

als0 enjaged
to hghlignt ary
gmerging risks
1nat Fave not
teea dxpufoed
ul ng any

We e dumie the urmitgatad Laar ol
Teve 01 poierhal

impa fondec aach 1 al aut sme

subpentie hotura
i thie shier o medium gnid ang term ariloaning reglaticns
The fnar ate'lecy are or deradt
indsidualiy aed oagy eyte We rans gar
thesugh eur chimate-rzlated - sk & wheatnes
opariLmt - fa 21 Leenanc ary shouli

aralys o pages #410 87 3rgd 3¢ tie sutyosl
raspe tvay o cetailad
readathing

the ~p=l cyzle

“hgraselt L tme sk atsessinnrlate reaened by sen oo IEUETTL ARG
3t thE Buslanas dty Do vles nlores Booop 30 eg, Jeing tarwan
a5 detar ed on page 93

Risk assessment criteria

The L kehhiod and potent al mpact 5 each aiskars rated nire
with the Group's r sk assessment process, shownin the R .k
assessment critera table en pages 84 tg 87

The mpactassessment retlesis tne est mated protit impact of 3
r skfopportun ty w thonthe fnanc sl year and “Lrale scenaro n
which the financ al mpatt s Tkely la be most -evers WhereIne
gr-f1 mpa t :f along-termopligat. on waulc be rec gn sed up
frani, the hingnc al rmpact < spread over e penod that tw il be
reai sed for this purdoss Cur defin ticn of 3 substantial f nanc sl
impact of over €80 5 with nthe range set by our statutary
gudiar over recant years for Group firanc al mater al ty

This assessmen? considers sharl-term (20251 medwm-term
{2030}, and tong-term [2040-2050) ime hor zons This ranje of
time hor zons considers alonger pe-ied than gur usual
operat.gnal cycte and has bean szlected to abigr to ous ex.st ng
sc ence-based emissions reduct o0 targets, wh lst captuning
trans t anal and physical risks that mamifest aver the longer
term Tne srort-term timelrame aligns w th eur owned land
bank, whle the mec um- to lang-te~m encompasses ou”
strgteg c land opt ong and promation agree ments
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Risk assessment timeframes Short term
Medium term
2 0 23 Long term

2025

Scope 1%2 SBTi
Future Homes Standard

2030

Scope 3 5BTi
Barratt zero carbon home targets

Barratt target to achieve
net zera by 2040

2050

Paris Agreement and UK target for net zero



Strategic Report

Climate outcome scenarios

The potential climate outcomes cons dered th s year when review:ng cl mate risks and opportunities ranged from a susla nable
\rans ton scenano that bimits global warm ng te 1 53°C, to an adaptation scenario where emiss ans cont nue on the current pathway,
which leads to around 4°C warming, such that they cover bath ligh ghysical and high transit gn risks Qualitat ve assessments far each ol
these climate scenarios are autlined below Together with the guanuilative snalyses summar sed on page 89, these narratwes provide 2
hofist.c view 00 Lne potential impacts to Barrattin each of these ¢l mate cutcomes

1.5°C

5

Sustainable transition

Ve hee ssedine lEAS THet Zerg Emisiions by
20507 (NZE20501 ta moder 3 Tonyg-termoarde-ly
tgnsior to alow carbon acanamy occuring
crer theleng teom as sulfis sl regulateny

act gns taken o | ol the global tempe-3ture
tise le the Pars gaal of 15°7 by 210, resulung
a5 gnifi ant transiticn risks while mimsmesing
chys cal 1 sks

Yelocity of regulatory environment

Significant

i zanng o dongert ppldey reguianors g
apond the Future Hoymas Stind ad, olaoing
aslur enghiss s of reducing -meoded

o3 Len anfresgarce intons y wath 1 ine
noma Ade bongily tacat olanainy au'honte
rocedsingly recaine Jeve'opents o e e
Manding ragutalang plgorg greatar empha
isust 3t e Camman il ey

o T

2.0°C

.0

Disorderly transition

¥ée hase decelaped a oespoke s2ea 10

adyssl ng [€As Net Zaro Emiss.ons by

20507 mode -uck that it reflects A cisarderly
teanzhan wenerehy am ed regolal onos on place
vt 2030, requening cxtreme polic es 1o be
intraduszd lvem this date U imatwarming to
2 C oy 2177 Thes sudden. diserdasy transition
0@ Cart e OnLmy 0.0 Lt Ing aver Ihe
reoashumitenm resu Lo 0 manmur iranat
risk whla teinng phy e aor sks to 3 low level

Delayed then significant

Tie Frrre somes Stavha 115 ol e as
glanncd ool wptting aod clarving fegu.atiga:
TSy (e ane GUsla nabit [y v qupez m2nls

reees HE0

Customer engagement with climate action

Proactive

Thocmincregsed caslo™e dumand b gresn
ey wfuch S supportad oy the avas amly of
yrrer morizane producis snab g custamass
1 Benelt lran the wnproved atls daidiny

3l ener g efhicient new tomzs

Supply chain engagement with climate

Proactive

Tretraamt antg nel ferg o supaariad b, supo
fryas whith e anvahe laec cacban
salatruy cnggaragert By a gt iath ot ens
% ,0u al2d wiR TG0 Atarsne Manalse
Broteants Dot e 20sgres haw
raugn may reg dd.uana’ spsk 1hing o

b

LTI EPET R N BTV A LR LY B B

Physical impact

Low

The mipacis of physical r sks such as
gve-heatng 4nd ftood ng centinug at
manageasles levels woth 2csting/planced
reqalstion and plana e requirements su'f cen:
to tanayge thesa ircpac!s

Reactive
VI e 3o 3 and r2 saa ek,
B IR ] RT3 SEVLON ek tuen g

Ly bob e gl rp g ew
2930 yre g g

it b

shacgiy fr e

Reactve

Tapre sz 0ot e Tan Lenater g
Loarease. Yo nanpror
wif o MW s eands S

2o gz bty 010 7 ater
)

373 reraanicg ¢
o

Cons o Mgl

Low

The impadts of phys a' rsks sucas
av2rhzaung and flosding oo chinue at
manageable levals wilh e hng/ptarne
regulation and slanming requirameants syfls mag
to manage thesa mpacts

4.0°C
Adaptation

Global golicy smits acsay froin prevention and
toveards adaphieg 1o g new Clunate leading 10 3
niobal temperatuie fse of 2°C by 2100 goaing
ase ta maumyer physical risks

Low

Vhite regotatians such as tre Futore Hames
Staridart shll corre 1 as plarmied U e demans
fGr suctamnable developments trgm plann ng
authang e eases ard ca bon cnicag . nduces

Inactive

Inactive

Suaply chan 3ot ontg ey 2 avust 0T 545
d gyt con e
vy eats Gl suptfy

s e savere v ath

ST

250 e

a2 3'in saecept
resulbagir oo sk ol deta, s s mollas = -aethy
griarg g peooes a5 teraad oe raeoamate 3ln

wr3agns fromfzes aras oq 3 aas

High

i regsed frequency of severe veather leads ic
i feased JisrLphict on sile grang ns2 Lo Tisk
chdanage as well as delays Increased risks of
1 ooding and water scarcity drive up demand fa-
lanc nrelat vely less affectzd areas of the UK,
*a1s ng 1and prces nthese arzas Addd onal
oo ng soluticns are required in homes at r si
cf overhealing nine worst affected s eas
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Strategic Report

Climate-related risks and opportunities continued

CLIMATE-RELATED RISKS AND OPPORTUNITIES

Maximum unmitigated
Risk rating

Timeframe

Financial Statements impact

Short Medium Long

Transition risks

Housing regulations

Cranges to house specif cat ons
required due to Government tegislation
designed to reduce home emissions,

lor examp e the Futur2 Homes Sianaard,
including vary ng standards across

the UA

H Increased buld cost of saltes
by £5m-£205m

" Increased bu ld cost of sales

Carbon pricing P

Increasing mater al and sub centractor
costs due to Government legistation
designed lo reduce errussions, for example
carbon taxahion on suppliershinc-eased
demand for low-carbon matenals.

Increased bu 13 cas! of sales

New technologies b
by £10m-£30m

Implementat an of new technalogies
in hormes and new methods of
construction, requ r ng high capital
investment and upshilling of labour

Ingreased bu td cost of sales

Planning requirements »
by £25m £75m

increasing plannsng or sie
infrastruclure requ rements from
Gavernment and local authorsties
resullin reduced viability of and
N ceriamn reg 2 -1

Waler Scarcity “ Incressad buitd cost of sales
e

Inereased water scarcity in areas of by up to £5m

proposed developments teading to a

tack of consistent water supply for

new homes

Risk level fappetite # Highrisk s Mediumrisk 1 €ow risk

[ 73 Barralt Developments PLC Annual Report and Acgounts 2023



Stratagic Report

Scenario sensitivity

Scenario sensitivity key
1 ow

High

Our sngoing response

Sustainable transition
Disorderty transition
Adaptation

We cont nue to engage Government at mn ster al levei o0 a raage of crit cal
sustainability issues as wetl as directly wih refevant sen or offic ats via the UK Net
Zero Bu ldings Counci. We alsc support th. Net Zero All Party Partiamentary Growp
and input :nte conversations around sapply thain challenges to meet future energy
demand far energy eff.ciency measures

Sustainable transition
Disorderty transition
Adaptation

We wers the first nat onal houscbuilder to mptement science-based targets for our
scope | and 2 and scope 3 enussions, allowing us to take a teadership role ndrvag
down em s-1ons We have zomnussicned a carbon price exposure analys s to estabbsh
its petential impact and have :d=ntif ed opportunities tor m tigation through our nel
zero transeion pathway on page 91

Sustainable transition
Disorderly transition
Adaptation

Through market research, product lest ng, university and rescarch parinershp,
orolotype test houses, and grant endarsed trials, we exam ne low carbon produ ts,
systems and processes for vur b pusing typ=- We have accelerated Lhese
programmes through the Z=¢ Hause and Energy House 20to ensue afull view s
available technolegy.

Sustainable transition
Disorderiy transition
Adaptation

Our specra.sad d vis onal lard teams, as woll as the Gladman t-am, possess extens v»
local know.edge and stong relationsh ps weth landowners wh ©h are v tal to ensur:
we rarnaiin the developer of chowce. To suppart further eagagement and ensure our
sustamability credent als are recogn sed wh -nowe bid for lanc, we have develcped a
sustainabdity toalk | for us2 by our land and zlannng learrs This inciudes deta led
information on sur approashto the Future Homes Standard, zero carbon homes,
brodversity and soCio-econoemic aulcomes

Sustainable transition
Disorderly transition
Adaptation

We are aware of the grow ng s gmficance af water scaraity inthe UK, wh ch has
resulted in a new ci mate-reloted risk We are constantly communicat nginternally
will cur innovalien, ull tes and plrasir.cture teams parforming waler scarc ly scenar o
analysis on tand and reg ons 1hat wall be alfected across the UK Water recovery systemns
and neiwaler consampt an are impaorian: mugating vanatles e our resporse

Barratt Davelopments PLC Annoal Report and Accounts 2023 | [3



Strategic Report

Climate-related risks and opportunities continued

CLIMATE-RELATED RISKS AND OPPORTUNITIES continued

Maximum unmitigated Vimeframe

Risk rating Financial Statements impact Short Medium Long

Physical risks

Overheaﬁng in homes L increased bu ld Cost of sales by

Changes to house specificat ons up to £35m

required to mit'gate bong-term sh ft n

clymate patterns. such as prolonged

increased lemperalures n summer

Flood mitigation - Increased bu ld cast of sates oy i

New sife infrastructure requ red up to E5m

1o mit gate exlrome weatrer everts,

far example flood barrers and

balancing nonds.

Weather disruption L Increased bu id cost of sales

Desruptan o build actv ty due to g'gd decreased revenue by up L

increased frequency of severe weather, T

he ng heat, ¢sid or prec ¢ tation, or

damag= to constructan sites from

extreme woathar peents

Supply avai[abimy L In rea.douild cost ot sates by
upt; £am

Reduced supply availab | ty for instance
tumber} as a _onsequenre of long-lerm
sh ft rclmate patterns and extreme
weather evonts o g wldf ros, Hood ngt
where 12 zupsly s so. ¢ xd

Opportunities
Demand for and afferdability

of green homes

Elig:b 1 ty for green martgages and st
savings fram energy «ff clency ailow f.r
apremum ko be s hargsd ennew h meo

Increased revenues by
£3Im-£320m

Green dgve[opments W Decreased tand cost of sales by

< f
fncreased land Buy ng and local £30m-£73m

partnershsp oupsriur t 2s th-pough
strong low-carbon credentials and
ofter of .ow-carh - develoome s
forins.ance par ner ng with coun
¢ del ver low caroon hamas

Cos!t of capital ¢ Decreasad f nanze costs by up
£
Barratt's susta nabtty perfcrman e to £2m

opens green fnan. ng apoortunit es,
provid ng gccess to Lower nterast rales

Sustainable practices L Decreased by (o costof sales vy

Proact ve adopt on of [-w-em ss on upto E1Cm

mater ats and orocesses, ahead of
reguiation, grov des 3 jost advanrtage
and improves reputation

Risk level fappetite W Hghrisk W Medumrisk L Lowrisk

[ 13 Barratt Davelopments PLC Annual Report and Accounts 2023



Strategic Report

Scenario sensitivity

Scenario sensitivity key
L ow

High

Our ongoing response

Sustainable transition
Disorderly transition
Adaptation

Barratt has created an ‘ndustry-leading project that will test the effects of clnate
chang: and look at ways thatl tha hom=s of the futur.: van withstand more extreme
weathi=r condil-ons Known gs Encrgy House 2 (. the specially-bu it ¢l male chamber
rec-eaes lemperalures ranging from -20°C -0 +4077, 35 well as s mulaling wind, ra n,
snow and solar radiat on Th s researchw ll.nform us of how var ous overheating
adaplation technolog es perform

Sustainable transition
Disarderly transition
Adaptation

Flood risk assessments are a key parl of our land appraisals We are proactively

mit gating this risk through ongoing programmes =f work, cont nuai hor zon scann ng
and engaging with key stakehelders to conduct extenaive research through highly

sk lled internal and external experts

Sustainable transition
Disorderly transition
Adaptation

We closely mon tor weather forecasts to ensure warker salety and prepare or adjust
bu ld - thedules as appropriale A crins management planis n place for extreme
weath.r events Modern Methods of Construct an IMME], such as t mher irame, allow
far parts of the construction procass ta occur offs te, increas ng bu ld speed and
redu-ing exposure to the elemeants beforeitis s2aled M tigat on s largely through
MMC, building eftficiency and supply chain engagement

Sustainable transition
Disorderly transition
Adaptation

Sustainable transition
Disorderly transition
Adaptation

We regularly engage with gur suppbiers on availlab Uty of matenials and sustainable
sour-ing both directly and through cur Supply Chan Sustasnabil ty Schacl We purchase
3984 atourt mber from FSC or PEFC certif ed sourses and cons der supply

susta nabilty at tender and rantract renewa! stage The management of sustainabil ty and
cl mat= change risks and cpprirtunilies n the supply cha nois intrinsic te our gperations ani
gron urement framework

Wwe arewerk ngd rectly w th morigage lend ors to develop enhan-ed martgage
products thal recogmise the advaniages of ~ur rew bu ld hemes Dur ng FY23, we
collaboraled w it The Leeds Bu ld.ng Sac ety to support the laun.h of a new green
maottgage product wh ch recognised the advantages aherent ir our new homes and
has the potent al to unlock yp toa 10 upl ftintend ng Moreover, through Government
angagement and notably through the buture Homes Hub Barratt s Hzad <f Mortgage
Lender Relat ons cha rs the Valuat 05 Group™ whe-h s cons-dering how the vatue of
sustanabie benef ts of new h smes a- be recogn sed in the murigage

valuat an pro ess

Sustainable transition
Disorderly transition
Adaptation

Sustainable transition
Disorderly transition
Adaptation

We engage w th landowners regutarly va our land and plasning and ded cated publ:
land functon Inthe pastyear. we have seeancreased d rect engagement wath

tand swners on susta nab Uiy, with the Group Susta natihity Director attending three
presentat ons w tn nat gnal and reqianal tandowner s to spatlight on sustanabel ty

With - sur Buld ng Susta nab y Framewark, we outlne cur comm tmznt tr ‘unlock ng
greeniend:ng and f nance . .n 'ud ng ‘explaring the potent al of new greon finance
produ-ts for our bus.ness’ We tave bnked our Revolwing Cradit Facil ty :RCF| to

susta 1ah (ty performance through a susta natslity-Linked loan mechanism - see page 45

Sustainable transition
Disorderly transition
Adaptation

We previously conducted detailed comparatve stud es of t maer wasle in parinersh p
with our t mo=r frame company, Oregon T-mber Frame ard other key suppliers Ths
“vo vad a ¢ ose exarminat on of the grig n of the waste .reated 1n the buitding facy e,
the type of wasle and wood type

Barratt Davelopments PLC Annual Report and Accounts 2023 7



Strategic Report

Climate-related risks and opportunities continued

CLIMATE SCENARIO ANALYSIS

Modelling methodology

The Group's extended forecasts 1as cansidered wn ts v ab Lty
review and mpaicmen’ assessmenta are based en the

nternal onal Energy Agency’s Stated Pohicies medel whersoy
glebal chimate comm tments are mvet i fulland ont me_ lead ~g
tc a globat temperature rise of 2 7°C 0y 2130, g ving r se to bath
phys:ieal and trarsition risks For the UK th s acludes the Trn
Parnl Plan, the 2020 Energy White Pager and achievement of the
2321 net zero transiion targets This farsms the bas s of aur
fnanc al planring, as d scussed on page 82

We conducted an assessment of cimate -related risks by
a~zlysing a sample of our exist:ng land bank and sLpply cham
stes We vtiised lgcat chimate data. eblained at a resolubion af
90m | based on the latest{1PCC CM!P6 global climate models
Tris enabled us o groject potential impacls under each of our
time hor cons and climate scerarios (defined on pages 82 and
83 respect velyl, cansidering .ndicatars such as cold. fload.
hoat prec plat or, and wird

Tre project ons obta ned were utilised (o eva.uale the potential
unmukigated /mpact on our d v's ons and supply chan under each
chimate scenario We considered the spzcific vulne-ab Ly es anad
£ sk gssociated with gur bus ness madzl ecluding the capaaty
to pass or adusiry-wide developmenrt caslsto land vendors As
such, we assurred that the tand prce paid for a s te could be
r.duced up to the extent it remainnod above the price that g
fadawner could achieve for an alternative use, assumed tc b
the lard cost per avre o nidusiral use as est mated by the
Valuat on Clice Aganzy

Tris comprehensive assassment pr_owides us w thvaluable
MsIghs 1Mo ine patent al risks angd impacts that our divisione
and supply chain may tace due to climate change By 1ntegral ng
Ir sanisrmation irto our $'raleq 2 cec1SIon -making pracesses,
we a'e betler posit anad to sddress cimate-related risks ard
identify opportunit es far susta nable development The

unrr ngated fimanc at ‘'moact and scenario sensit vit es to- 2azh
of the ey cimate -related r sk and opoottunities are greserted
1 tne fisk table on page B4

Wh. ¢ quantitative i mate szenan0 analys sis avaluabie risk
franagemest taol ta ensure 3 comprenersve underslandmg of
cinrate-related risks gnd epportunit 85, we have complemented
cLantitative analys 5w th qualitatve assessments of eacn
climate scenar-o Page 83 pravdes ar oserveew 2fthe wider
rupacl ol eath scesang

Regional maps by scenario showing trading margin impact

Sustainable transition | Disorderly transition

(1] Barratt Developments PLC Annual Report and Accounts 2023

, Adaptation

Next steps

Physicatrisks in the wider supply chain

The Group currently cons.ders the impact of climate change
on supply cha n disruptionin imber However, work ng w th
others, we a-¢ investigating tha potential phys cal imgpact of
cumate change on our supaly cha-n. expand-ng our exist ng

¢ werage to atner kay materiats The find ngs of this assessment
arc expected to be shared tater n FY24

Standing water flooding

The Graup's current assussment 2f pays.cal risk cans ders
potential increases in both r ver and coaslal flooding af
adave pment evel However attoe t me 3 modelling.
prajestions tor starding water flaoding to the required
granular ty were nol avanlable Th2se projections are
expecied 1o be avallatie for FY24, allow ng the Group ta
update s wabldly assessment This will allow the Group
t-ensure it current flazd r sk ar-2ssmet pr:.edures
witlremain aporapriate in ha modwar and long-term,

Land viabitity !
“hevar ance map. helowsl c-1rate vut a5 .umed a1y | pa~

cl mate-related co.1s or'o land vendors through land pr ces

Lnd-r th= ‘Adaptation scenario. cur lim ted exposure

tt-ans.ionr sk and prosc - m=asures 13 m rimise phys a3

rskosuggest that tand aas ity wau d 1ol be 5 gn hicantty

mpacted with.n the mad: ted timaframes

Hewever, th2 maps for the "Sustamable trans tor ang
‘Ti-orderiytransitien s :naci0s h ghligat reg ons, s5ch as

tha Nortr Zasl, where retidentia ta dpr esarelessre  a-
W.thout takang act -~ torodu o sur cxposure tatransit on r sk,
we may face imitalions n pass.ng through tand €osts nthese
areas, which couid potentially result nlawer marg ns (4s
HTIPOfTaNnt to rte that thig assessment does not account for

avwy e tgalirg actians taken or consder the impact o the 4
Goverament s levelling up” agenda

€xtent Jf the marqin impact 1 2050

4o . 1.0




Strategic Report

Overall financial impact

Yariance in profit before tax between climate scenaries and Stated Policies

The below chart Ilustirates our best endeavour est mates of the potent:al unmitigaled varance to proft before tax under each

chimale scenar:o compared te the "Stated Pol cies” baseline See the r sk table on page 84 far deta Lof our responses Lo each
cbmate-relaled risk, wh ch will inprove financ al pe-formance
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Strategic Report

Climate-related risks and opportunities continued

WHATIT MEANS

Strategic impact

Our analysisindicates that whilst cl:mate change w Ll core at 8
cost under all scenaros and bmeframes, ou” business model s
expacted ta rema n profitable 10 each case This holds true even
when assuming we take no agddional mibigating act-ons beyand
those already incorporaled into our business plan

Whnite undesiratle, the adaplation scenario s shown 1o have the
lowest inarcial impact an the Group The pnysical mpa:ts of
chimate change on the Group are manageable, teslamert to the
proaclive measures we are already taking such as des gn
charges to prevent gverheat ng, ard cenduciing ficod 1 sk
assessments prior to bidding for land

A systatnable irans t an, though better for the climate, brings
figher transitign cgsts Hawaver duc ts s petential appartund es,
this scenany s iikely lo be mare advantageous than f climate
pchicies cont nue as currently planned

Uue to s disruptive nalure, the Group fa es ity greatest mpattunder
adisarderly transi on, particularly throlugh stgep carbon pric ng
hikes fron 2030 onwards However our anawysis indicates gur

bus ness remains grofiasle even under this worstl-case 57 vnar o

Inoroer 19 ze besl pos tioned 1o lnrvs 'nwh . haver climate
scenario we {ace, th s analys:s highlights key areas nwihich
e must Lontinue t) progress

Impact on the Financial Statements

Ourscenano aralys ¢ shows Inal tre f nanqial mpacl of
climate cnange w ll ncrease over t me as phys ca £1anges orf
fransit-onary reguiation intensity its financisi relevance s nal
Lo ted 1o the tuture ol rnate change s already a factar ingur
finascral pranmeg and sur ‘uture farecast, bolh of which affect
the “insnaat information we are ~2porting today

Going concern and long-term viability

In praparing these Annual R=pedt and Actourts, we must
assess whethar there gre any material uncerta nties cver the
ab Lty of tre Dusiness tc abnue to cperate 3s 3 go Nng Conce n
isge nate 1 ta the Fragnc al Statermeats an page 188 We mius?
3l50 335055 ne prospacts ol the bus:iness over the fonger term
‘or d sclosurain sur Viab Lty Staterent [see page 99!

Ta do this, w2 stress-tested our frnancal f2recasts for the
rmzact of ous printipat r sk man festing 13 a3 severe but
sleusbleleval aver tne thre ~-yea- period to 30 sune 2324
Asnari ol s, we assumed ing the Group wouln exgeriarce
“Umaterewated 1ansio Y se o dre withiine Susta natle
transit on sceranis incluong the effects of the Future He™es
Standard and carhonpr ng 1l was datarm o ned that ever
~mencl mate mis« mamfest: alongs de our ¢iner b gn-impadt
or n~ pal 7 shs the Geous rena = able [o meelits
commilments and conl rue lraling ove th2 review pedisd

Site profitability

Tha expaclec costs of complance wih Parts Fanz Lot the
Bu: d ng Reguiations, acpl able from 13 June 2027, and
des.gn changes reguired te mitizate overhealing A nomes
nave oeer factored inls the est mated casts to cormnpaete of
develop merts in ane with the azcounting palicy desznted in
aote 3o the Sinanc o Sratermerls onpage 191 Tresea costs
are re“ected nthe za-ry ngualues o' ~wve~tonias and ine
marg nsrecegr sed far aevelopments for wrieh future
corpleticns wll bz affectad

“ Barratt Developments PLEC Anrua, Report ard Accounts 2023

G ven our suaply chari accaunt s for 67% sfour value cham

ern 55 9ns see pages 92 10 92 fer more deta U, tne Group's
greatest exposure to €t mate-related ris<isthrugh ¢ s'ng
carbor prices ILisimperative 'or us 1o work wih sur supply
cha:nto reduce embodiad rarbonn the mate-ials and servres
we procurt, mihgabing the snpact of carboen prices See detad
SR oLTEragTass todate naou Hans  snopathway anpagse 3

Increasngly str ngent baid rg ~equiat ons assaciatea

v th r2duting em ssions and imorownng res.herce to ris g
temperdlutesas ancther key risk whichw llrequre us to
update nome des gns and consbiucthion tertmgees Examples
of bow we are respond ng lo this r sk are showeasad n aur
concept eHome2 on page 34 and deta l af how we are adapting
nouszdesgnsis provided on page 34

Rezent rses nenergy casts and the ncreas ng importance ot
sistanable hving lo our customers mean that we must leverage
our sustaman lity expertise to provide energy-2ff cent homes

‘n green develapments 3 affordsdle przes We are priactvely
promet ng green morigages with our terder partners to ensure
that mortgage terms reftect the ene-gy savings from L ving n cur
names lsee page 31}

in rder 1o monitor and 355253 progresstowards redu ng
our 2xpasure to ¢ mate-relared rsks and max s ngour
apporlun teswe have ident hed several marrics and ta-get .,
detail=d on page 94

The G-oup eperates under a three-year for- ast ng oycle
ALk v matenisl canate-relaied mpa v arefaz ared
nt the terazast and site speciic o mata  rsgeratons
are ref ecled nour assesaments “fsteprofltab ty

in preparing tne Fmanciat Statemeats for the year the finan- at
moact of camate change has been reflected as follows

Land acquisitions

The Sroup uses th= latest flood r sk assessments when
reviewing potentat land acgu 5 tans of apl oas for
siostegic sies If any sdes requre add-ticnal flooa ng
mutigation, this s fackereo o cur v ability assessments,
tend2r c!fers anc forecast ma~g nsioriiose stes

Trecarryimgvaiue of iand and work ¢ progToss § assessead
artheyea-end asdestrnbed innate 160 ihe F renc al
Statemenis on page 207 Cur assessmeant of changes in
flocd risk under cur chmate scenas o5 has not dent fiad any
s tes w thin aur currant pasttouan for whizn the 2osr of
erhanced f.ood defences weould rasult nan mrpa rment

Goodwill and intangible assets

Eacnyear we resew the carrying value ¢ gocawill a~d
nlang bie assets & 4n anadehin te usetul ufe hewd onthe
calairce shes Todo s we calouiale he piese~tivallue of
forecas fulure cash flaws, as desc-bed nagte (0t the

F ranc at State-nents on page 200 The cash figws ferezast
for years three ta five ~eflect trie | kely ou'zome of anrcurced
cilces asmodellzg nehe Brogp's ol mare scenar o aralys 3
for Y23, 3nd ext-apolated o perpelurty, Ineregy reflecling
the shortta medium-term efect of zhimate change o
thavaluaton

o3




Strategic Report

TRANSITION PATHWAY

2% of our vatue cha nem ss.ons arise upstream and
downstream of our operal ons We have a science-based targ-t
to reduce our scope 3 eniss ons ‘alensity by 24 by 2034
cormpared to 2018 levels and an arbition to be net zeru avr:ss
gur fult value cha n by 2040

Dur carben transit on programme s fundamental tua.h ovng
th s amit on The programme describes the co-ord.naled

art wity designaed to ensure we ach'ove our targets and hew
we see our business de _arbonis'ag over ime.

Aczh.ewving our largets wll greatly reduce our expasure tc
chmate-retated nsks n h gh-trans’iion-risk scenarios and
max mise aur potent al to take advantage ol cl mate-refated
opportuniies Redue ng both d'recl and indirect emiss ons w lk
m nrmise cur exposure to the potentially signif cant carben

pr ¢ ngncreases that are ant - pated if global temperature
rises are to be himited lo susta nable levels.

For a further breakdown of our greenhouse gasem 35 uns
and commenlary ol perl.rmance int e year see page 97.

Our direct operations

We are empawering d v s-onal teams 1> understand and lake
actian la reduce the r carbon crntssions Soe page 98 for
detail on how we areus ng -arbo- ard znergy dashboards
tc achieva thig

To date this has contributed to tre reductizn of 23 7% of our
abse ute scope 1and 2em ss 2ns s oe 2018, against a target of
29% Whitst our d rect cperat-ons ~epresent only 1% of our full
value chan crnissians, we cont.nue Lo shesw sector leadersh p
indriving em ssions redu ten - through elhe ency programenas
and the targeting of lower emiss’on cnergy sources

HVO 15 aynthes sed from 100% ronewaale rmatenals such
as vegetable and an mat o ls, r2duling net greenhouse gas
emissions by up toe 9% Qur doris an 1o expand its use
fellowed a comprehens ve best practice review, cover ng
environmental, soc al and ethiral mpazts 2nd a dztza led
viability assessment as an allzrnative to conventional
diesel Cur rigorous due diligence includes sourcing from
ISCC-certified waste palm ail gs well as RFAS -verifiad
feedstocks ensur.ng bestpract ces We remam wvigilant,
continuousty men toring complex suppiy chamns for
emerging sourc ng r sks tr adjus® our HYD purchasing
strategy ac.org ngly

70%

of telehandlers with Stage V engines at 30 June

Ensuring all plant cn Barrall sites s the most fuel eff.c ent we
can obtain We lease construction machnery telehandlers)

w th the latesl energy efficient d esel eng nes upgraded as
leases are renewed, snd monitor telehandler usage to prevent
1dl ng and te pramote efficient use

87%

of electricity on REGD-backed renewable tariffs
Connect ng s tes to the gr d using renewable electric ty
contracts, and whe-e d esel generators are unavo dable
reducing the amount of time these are used on s tes, and
continuing to apply best prachice energy effic ency al plots,
show homes and off ces

16%

of total site fuel consumed was HVO

Expanding the use of HYO [Hydrolreated Vegeiabl2 O Ll nowr
on-site plant as part ot the transdion to atternat ves su has
the use ol elects - plant

32%

of generators were hybrids at 30 June

I triats conducted oy Bar-atl, using hybrid generalury was
found to save aver 20% of fuet corrparedto a

co veriona genarator

66%

of company car fleet vehicles were EVs or plug-in hybrids
at 30 June

We have atarget nplale fur 100% of company car fieet free
2l d ese andpelro -ars by 2020 with n3 further diesel cars
oftered fram the end of June 2022 and ro pet-ol cars ctfered
from end of Junc 2024 By 2028, owing to the natural cycle of
fleet replacement. there will be no pelrot fleet cars of Bars att

For a detailed overview of our scops 1 and 2 decarbonisation programme see
our website.
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Climate-related risks and opportunities continued

TRANSITION PATHWAY continued

Decarbonising the value chain
With scope 3 emuss.ons representing 99 ~ of ourvalue chain

em ss ons, the key ta f nd'ng sowwtions s *hroagh genuwine
callabarat:an and the snar ng of knowledge and ns ghts

between us and our suppl ers, as well as sectar-w de groups
we cad or part cipate <. A anmentw ththe Fulue Ho - es

Standard will play a sign f cant role ndecarbar s ng our

downslieam emiss ans and the cheizes that the Group 2an
make i respect of materals cnoices (see page 34, for detal
sustainabie homes of the future case study

10{0%
9%

0%

0% —

We have analysed our fuli value chain and deveioped atrans 1 on
pathway However, we recognise there are uncertant es around
reductiens of scope 3 prussicns incfuding: measurement of
supply chain em-ss ans, sectaral cummitments, nat onal potl ¢y,
and technolog cal advancements,

Go:ng forward, we will Lont nue lo work through these ssues
wth-ur partners and w ll update cur transiton pathway as
need:d. Future work w il be underpinned gy the onge ng

dove vpment of madel s and locls that al ow us 1o CoNt NUE 10
factominunderly ng assumgptions such as sector decarbon sat on,
dent:hirat:on of pror ty miiatives for action, and increas ry

d rect measurement af supply chan partaers enissians

TO%
% -
50% ~—
40% f
30% ~
20% .-
10% .—
0% F

202

2 Barratt Developmants PLE Anrual Regort and Avcounts 2023

2025

Koy

Scope 1 and? ELY Ciesel substut on
Main contractars
Bric«s & blocks

Bu:ld'ng techmauzs Y : Timber

Grd decarbonisation®  {3%]

Bu-ldmg standards [32%]
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Value Chain - assessing our impacts

We have assessed and reparted our value chainimpact. using
the Env ronmentatly Extanded Input ODulpul Methodology €EIO)
which 1s recogn sed in the Gr2enhouse Gas Profoccel technmical
guidance for calculating scope 3 em ss ons published by the
World Rescurces Institute and the World Business Coum i for
Sustamnable Development EEIQ 15 based on the amount spont
on products and services, multiply ng this by a greenhrus -+ gas
factor for each nd v dual product or service Fer more dstaton
our methodelagy, plzase refer to our website wwew
barrattcevelopments ce uk/build ng-sustanably/our-

pubticat ans-and-policies/publicat ons

Concrete & cement [5%]
Lerme & gypsum [plasterboardl  [7%]
Addit oral mater als [18%;
Mater al hces [22%)

We currenty use EEIO {as abovel but recognise the opparlunity to
improve on the accuracy of this and have over the last bwo years
developed a programme to beg n the iransition (¢ a hyb- d
methodolegy to delermine cur scope 3 emissions Were maki.ng
good progress - to date, we have engaged with 11 subcontracters
and 20 suppliers covening groundworks and several of the crit cal
seclors re‘erred Lo n the table below, representing an est mated
20% of our tolal value chaw em ssions

We aiso recognise the importance of natisnal policy on our
decarbonisation pathway for example we currently assume

a proportan of our reduct ons will come fram the decarbenisauan
of the gr d We therefore engage with central governmenl on

3 rega ar basis to share our nsighis isee oage 44)

Value chain
Scope 1and 2 — 1%

Homes in use:
32%

To read more about our sustainable
homes, ses page &8

Site preparation and building
techniques lexcluding
materials): 10%

H Construction materials:

i [ ]
g 57% -
i o
H w
i v
i o
Nates.

Groundwor<saw natenia. s have roasea ny

2 cansti Lehon nate s als

Antic pated Zontibuben ta viiae Unan
simissions skoanimhracials

¢ Goddecarhovisatian imihialiy a5sessed

: as zertnnatong 3% Thi- s combin~d
H wath Anmes i use rom 2010
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Strategic Report

Climate-related risks and opportunities continued

TRANSITION PATHWAY continued

improving supply chain data and information

Burning ihe year we have continuad 15 coliabarate w th aur supply
chain 1o improve the quality of specific supplier emissions data
59 tnat we can capture our scape 3 performance more accurately
Thrus has allowed us to develop 3 grealer understanding of
suppt er carbon reduction stratages wrich s proving
invatyabie in gr v ng action where itis necded most

Akey area of focus going larward s therefore to drive a more
granular understarding of our sugply chamn emizsions, Using
data collected d rectly fromn our pastners

Qur analys s lo date gives us 3 clear view ol where we need to focus
pur effarts 75" of supplier-relatec em ssionsir our value chain
arise from around 70 suppl ers, whilst 50% of subcentractor-

related emiss ons are cstimated te arse from a simelar number

The contribution of key sectors to the

Group transition pathway

We recagmise $hat some partners naur valuz chain, by the very
aature of the products they manufacture, have hgher ernissions
associated w thtne r achiv lies The cecarbonsation of those
critical sectors s o fundamental part of our carpor reguction
pathway for scape 3 Buring the year we therefore analysed the
wider comm fments of retevant sectess. lodentity specific
acivil es our own transition patnwayss reliant on and 1o
facilitate a mare direct engagement pregrammea inthe coming
years Taswiil gllow us o track and monitor the most impaor:iant
ems3:0s pathways, and to encourage acl on where needed

Grid decarbonisation
The UK goverament has comm tiea to a decarbomsed grid oy
2035 This ted nwath future by Lo ng standards, the cessat on
of gas boelers A newhomres ardthe Group hav ng hames that
can b2 ze 3 ¢abon :nuse from 2036 wauld st a sigmf cant
reduchon n oL downslreamcarhor 2m ss ons Ts would
require governmeni to del ver on 5 goals by dep.aying
sofficient sotar gng wind, alo g w th alher tow ¢ zera earbon
ene gy souces, anddrvirgovergll grdeff S arce

Supply Shocks and Uncertainties

Facertsign f cant events suLonas the armwat of COVID !9

Cr iR NJ3sOr 30 Kralme B3ave Ceg At oosiono Tl
sy can gans hadasiyn  a pa o supply cha ns
jlobally wihine Sroup see ngrap ¢ faticninthe price

ol matars s ang the csal o anergy 37 examp's Zae s the
spend-based nature of the EEIT methedelogy tus ~aturally
hasan ozt o tne caiculated si7e of cur vawz chan
emiss a5 a~d sarolrer o0 v for MoV 1o 3 TYTnIG
rmadet nosoporal ng g rect measutement

Agle managerment of our t7ars 1oy p3tway wline vita,

N hE COiT rg gears 16 aliow us 19 723p07d Lo tuoply snocke
ard bslarce oot shastralls nar2 dred win adoona
“edLctons 35 ve tnrough atter sehors

| 13 Barratt Developments PLC Annuai Report and Accounts 2023

Future home standards (FHS) and building techniques

From 2025 the FHS w ll ~equire new hames to produce at leasl
75% less carbon ermissions from hames compared with 70°3
bu id ag regulabions This cantrigutes a reduction of around a
Lhird of tolas value chain ermissions from 2330 because of the
stringent erergy efficiency requirements

We conlinually work o rmprove the energy efhicency of our
homes and are adapbing cur home desyns in respanse to
currant requiations and the subsequenl changes within the
Future Homes Standard. In FY23 99 2% [FY22. 98 8%l of our
home campletions wece EPC rated A or B

For more detaii sec pages 46 to 47

Additionatly, a k2y etement to both our MMC and ca-bon
reduction stratagy is the delivery of an inc-eased share of
tirber frame homes Timber frame prevides an elthicient
methad of canstruction with lower levels ef embedied carbon,
and we delivered 5,578 hormes using MMC ecquating to 32% of
our lotal home completions [see page 33 tor further detailsl

Alternative fuels during groundworks

and site preparation

Our groundworks supplier partasrs util se d esel-powered
eguipiment As with our own approach ta plant an s th, we
anticipate thal heavier plant yused n site preparaton wlt
continige te mave to the most effiz ent engines ava lable. us»
HY(Q as a transihion tuelin tne shart term, and, over the longer
term beyond 2230, move Lo the use 3 batter es Beyanaths
some manufacturers are nvest gat ng rydrogen fuel colls
though this s st ik a rasconllechng ogy

Materials choices

Invest gat cnsy e baw carbon building matenals has continued
th s year, fnr exampie we have trialied bricks with tower

mater at vilumazs o sus Kent Bivision wheahon tyre lowers
thagmead od car, setent This g an lustratoncltre
rpportun hios that could be scaled througn supply chamn
engagrmant We oontnue to invzshigale mateniais which

contr bute to 'awer ng the embedied carban of our hemes




Stratagic Report

Supply chain actions under investigation

Critical sectors

Key carbon reduction levers

Concrete and cement
linctuding martars)

Move to renewables and lower carbon producis

Waste management and circulanity, decreas ng use of virgin mater als and lower ng
energy requ red in production

Madern meth .ds of construction IMMC] and nnavative products to reduce volumes requ red

Bricks and blocks + Reduced volume and higher recycled content br cks
e Kilns | red wth renewable energy, includ ng hydragen and syngas
Lime and gypsum » Increasec use of renewable energy
asterboard
(ol rd) « Increased use of recycled matenals and reduct.an 1o volume of virgin mater als
Ceramics « Increased use of gasification of biamass, ndustrial heat purnps, hybr d dry ng,
lincluding roof tiles snd extended . nnel ke ns Hydrogen as an a ter 3tve lo gas and heal recovery
for examplel ¢ Increasedre yoled content and reuse of “waste” materials to avoid use of v rg n products
and lower embrdied carben
Plastics o Recycingof plast-c and encourage large scale adophion of green plast cs and b oplast ¢s

lincluding pipework
and windows for exampte)

Promate usage ~fwasle glastic v innovatve producis. ¢ g plashic concrete

Timber s Waste manag-ment and arcularity, decreas ng use of virgin matersals and lower ng
energy requ red,
s Alternative buillding materials e g crass-lam nated Limber elements where appropr ate
Ferrous metals e Updated production such as direct reduced ron and smelt ng redu- | on

fincluding steet}

Mave lowards hydrogen-based sicel making

Promote usage of green stesl

Main Contractars
- direct purchase of materials

Identif cation of preducts wilh lower embodied carban Adopt on of produ-t, w th
Environmental Product Declarat.ons

Additional materials across
our operations

All the above imtiatives wall akely contribute, espec ally where products ar- mad-
irom mulliple materials

Barratt Developments PLC Annual Repart and Accounts 2023 *
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Climate-related risks and oppartunities continued

METRICS AND TARGETS

On track
Achieved
Monitor
Below target

Target not met

Te monitor progress of our respense to risks and opporturil es, management monitar several adicative perfermanis metnics

We are focused on reducing the emessions ¢f the hames we build, to affer our customers even betler energy efficiency as well as
resillence to chimae change We acknawledge the current abstacles 13 elfectively reducing value chatn ermissions, ncluding tne lacw
of data. znd i~consistent standards, and we therefors anlicipate greater progress w-li be made over the med urr- loleag lerin Whls-
we face headwindsin the short term our immadiate plans for imgrovements indata collect on and stakahe der engageient wil e ve

sur performance towards these goals

Metric Scope 1&2 Scope 3 Average DER Use of offsite-
(market-based) (market-based| for completed based products
greenhouse gas  greenhouse gas  properties and systems
emissions intensity (kgCO,/m?/yr] in homes
(tco.el (COe/100m?| constructed

Risk/ Carbon pricing Carbon pricing Housing regulations; New technologies;

Opportunity Uemand for and Weather disruption

affordability of
green homes
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Percentage
of hame
completions
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rating
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affordability

of green homes
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As per the cl'mate risk reg:sler presented on page 84, our greatest exposure Lo climale change (5 through transi an r sks,

particutarly those related to bu lding regulations and carbon pricing All our residential properties are subject to .ncom ng butding

regulat ons, but we are invest'gating means to monitar adherence to building regutations further We are also invest gat ng the
implementation of internal carbon pricing to allow fulure emiss ans to infarm decision making

Retatively few of sur assets or business activities are vulnerable to physical risks since our land appraisat process already
cons cers physical risks such as flording Therefore, rather than applying an overall percontage of business act wit es sub,ect
1o physita 115Kk5, w2 Geem | Mure approonata (o Mmonilor exprsura o physical risks through nisk-spee fic meatnes Te that end.
we are 'ooking o imptement moritoring of overheating and weather disrupt on over the next 12 months

Further industry-wide metr: s are ircluded within our SASB disclosure on our websile and cross-industry metr ¢s are ncluded

inkhe fve-yezrrecord on page 237,

Greenhouse gas emissions
Our greenhzuse gas ermissions are presented below A further breakdown of our value chamn emissions and our plans
iodecarbo ise e wilh our 2760 nel zerg ambriion are presented on page 92

Greenhouse gas emissi 2023 2022 2021 2020 219 2.18
Scope 1 tC0.e 23,580 23,234 26,769 20,323 27169 27577
Market based tC0.e 1,329+ 1.84G 2,496 1,640 3,413 5,080
Scepe ? Lo.aton
based \COe 5,515 4,802 5.973 4,260 5,162 6716
Market based 1C0,e 24,909 25.074 29.265 21,953 30.582 32,657
Total gross scope 1
& 2 emissions Lowat:n
basrd tC0e 29,095 28.936 242 24583 32,331 34,2793
Scope 1 & 2 energy
consumption MWh 139,718+ 128,189 141945 102,946 127 434 127.4%6
Carbon intensity [scope 1 Market based tCO,e/100m’ 1.60° 153 178 1.80 178 i 90
& 2 emissions per 100m? -
of legally completed Le-atinn
build area) based 1C0,e/100m? 1.86* 171 199 202 1 199
Scope 3 categury '-
Purchased goods
& services 1COe 2,332,213 2395642 1923397 2019509 2305017 2421559
Scope 3 category 110
Use ai sold products tC0.e 1,217,738* 1,244 317 1,352 987 930,797 1L331L0B7 1273346
Other scope 3 emissions (C0e 229,378 261,921 144,890 178,479 217,967 160785
Total gross scope 3
emissions 1C0e 3,779,329 3881879 3.421.259 3,128,785 3.834.01t  3.B53.49)

Scope 3 carhon intensity
(scope 3 emissions

per 100m? of legally

completed build area) tC0 e/ 10Um 24213 236 27 2082 2386 52 277 94 22283
Market nased tCOe 3,804,238 3706953 3.450.534 3150748 3804573 3.888 347

Total gross scope 1,2 ~

& 3 emissions Locaton . . . .
basad tC0.e 3,808,424 3909715 3.454.0'1 3153388 3846367 38837983

Seopa 1 2and 3GHG 2miss + hav eenm 3suredna odan vaihitegperat ong - oatr o meth o d L ie SHG Prore o Ails sa- Lanin ot

gl Saimns anise e he UK Emeseont. tors ormeder m 3 5 4 waamat o mear - nFactsrats smpa , Rapertng 22

Seope 1 & s ope 2encrgy Lon comp-se- . petenergy. nowngion el 1 9RSMWRT ang . pe 2anegy onumpion ot 28 T2 Mwhe

GQirerscope Jenws aons s 0 pe o=F dcategryd canioiga 4 catey 33 fee' Rercrgy o tateds beae 5 234100 7 tateg ey houparcarr

raasposial en &d otriouber ateg v s paaness Davel A 0TAICD =Y degecy 7 emp yee. mmat ryg oand category 12 -ad o’ ferestem g -

sold prodouiis
Selome have prov Jed indepandent thirg party in ted assurgn gia g rdancaw ththe rterestong J1aadard for A uranse s ngagements o0 T
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Stratagic Report

Climate-related risks and opportunities continued

Greenhouse gas emissions continued
Scope 3 restatement

Updaie -
2i¢llay tgkEEQ
Greanhouse gas emissions pub snedi  factor

pdatss prales
2022 2iiss o EEIC 2021 2023{as tc EEWD 2020
[restated] publ -hed fa:tors (restated] pub! <hiedt facte-:  [resteted)

Scope Jcategary ?

Purchased goods X s.rvies 1€0.e 213 108 264234 2,395,642 1981082 159581 1,923,397 2070341 1832) 2,019,509
Other scope 3emis-.ons 1€, 220814 21307 Z4192% 14339 13,297 144,890 177919 565 178,479
Total gress
scope 3 amissions 1000 3596538 285341 3,881,879 3484273 (62934 3,421,249 3129057 72721 3,128,785
Scope 3 carbon intensily
[scope 3 emissions per
100m* of legally iICOe
completed build area) Mom? 21927 1740 224.67 21175 (383 20812 25654 (0021 25682
Market
Total gross scope Based ICOe 2521412 283341 3,908,953 3513518 {52984) 3,450,534 3151020 (2721 3,150,748
1, 2 & 3 emissions L: alon
Based ICO,e 13426576 28334 3909915 3516995 (52984 3,454,011 3153640 (2728 3,153,368

Driving performance

Pertormance aga nstthe Graup s climate relatediargets s reported
to the Sus'aicab iy Comm.ttee, a sub-cemnul’es of the Board

In Janaary 2023 we converted gur E700m revolvirg eredil facility
10 a sustanabd ty-l nkett loan The performance measures dare
il science-based target al gnod scope V& 7 emissions
reductions, [21waste nteas iy reduct o, and (3] improving the
sustainabibity of our hames by reducing the average Owell ng
Emussion Rate

To drive treampizrmenta an of our of mate-related targels,
scope |and 2 gresnhouse gas reduction s included as 2
performance measurae far the LTPP awarded to Exccutive
Cirectors and seruor managers, accounting for 15% of the
award Full detals of the 2022 award to Executiva Directors
are prese l2d rthe Hermunaeratar Reparton pages 137 10 148

Our scope 1 & 2 Imarsel-hasesi absolute emisswons dag-cased
by 0 7% ntha year, repraseabing an overall gercrease 28 23 7%
compared o our 2218 paseline refleciing steaay progress
towards our scrence-vased target of 3 29% ~educhion by 2077
However scope | & 2 [markel cased) nleas:yincreasad by

4 4% :nthe year, promarly due to iming differences betwesn
whal was bu it versys handed ovar

Oespite reduchians achieved inscone 1 & 7 [maret-basadl
ermnssi0 15 we are mindiul that Jur di-act energy consumpt an
hasircreased by 9 0% in the yeas While aur stferts ani~ifatives
such a5 subst tehor of aiesotw th VD and adoption of renewable
cectrec ty tar ffs have resulizdin sign.ficant 2megs ons s3vings,
Lrdaity o energy reguremants nave nc-2asad [nresporse we
3ra prior L s ngenergy ~edJctinn ¢t vilies and are sunpert ng
ths witm enhanced ¢3racr ermessions regorting tolacal diisicns
orov d ng gragter vs b bty of enargy s5a5e on si'es to enable
theritn drive 3 “educionan enargy consumplian and cost

Scope 3 absalute emissions decreased 4y 2 6% in the year,
primar ly driven by a redustornepstream ermussiors from
purcnased goods & services, whian we caculaie using a sperd-
basec met~od paricularly susceptibie to hegh prce nflatiar a
50me casbon-intensive sectars of the supply chain See page %4
for a summary of how we are working & th kay suppers 3 obra n
guanty-basec em siions data thatis more representat-va of the
materals we spurca fromthem Like scapes 1 & 2, the lower
volume of properties handad averin the year also had an rmpact
and tnarefore scope Jintensityincreased by 2 3% 0 the year

" Barratt Developments PLC Arauat Report and Accoun’s 2023

The est mat on of scope 3 ermussions from ous supaly chain
appliesindustry-spec - Enpvironmentally Extended Input
Output IEFIO] farters aganst supplier spend These factars aie
updated annualy based on macreeconomic ndicarars During
the year, The Worle Bank issued retrospective updates to thess
macroacanam ¢ ind caters affecting 2022 2021 and 2020 As
such, the EEID factors for these years bave been Lpdated wilh
the impacts cutt ned nthe table abeove

For informat an and progress anour scope 1 & 2 ana <cope 3
carbon reduct o U atvas and how we plan to decarbonise across
suraperat ors and value cnain, se2 our transiion plan on page ¥

How we are building our climate data framework

The G-oup has setout a roadmap far further ESG regort ng
mzrovements, which includes the man:tonng of <l mate-related
metrcs Te support this, we have «dentified three ESG data
strategy pricribies to (i) autamale data collect.on. [ lephance
controls over ESG data, and fu | arav de actianable ns ghts
tArougn dashboard reporung

To support athon to achizve 2im s510ns related ~emunarat an
1argets leetated or page 158), local managemenl now rece ve
"2quidr dala en emessions performance, ne~chmark ng thee
d1v15:0n5 against olner regizns and aliowmng fnr th2

denuf:cat on of high and law perform ng sites We are currenty
developingiurther gata repoarl ag that will show (ne mpact of
speafic 2quiprrent Lsage at the s-te fevelto further drove
eaeryz-efficient behavicurs Tn sw i also allow far the
rmoritoring af initat vas d21a led nsu trarsiion pathviay.

lead ng tha patr tywards nat zeqo

Qurdarapre tesw ge embedded across the Susta nad Lty
Framewark bytne end of ¥24 Tris 5 2 raadiy evaly ng ares
and oJf rocadmap o autongted and act snabe B5G dars
reporting w llbe updatec periad catly totake inic cons ceral un
new pr1ar ties for data celizchion 25 they bocoma cieares
thrzuga regulatorydrives or vountary targets




Strategic Report

Viability Statement

Going concern

in determen ng the appropr ate basis of prepa-at an of the
Financial Statements, the Directors are required to consider
whether the Group can wonl nue in operatianal existence for the
foreseeable future Alter mmaking erquiries and hav.ng

considered loracasts and appropniate sensitivit es, tne Directors

have formed a udgement, at the time of approv ng the Finane al
Statemenls, that there is reasonable expectation that the Group
has adequate resources to continue to operate for the
foreseeabie fulure, being at least 17 manths from the date of
signing of these F nanaial Statements [More nformat on on the
Qo ng concern gdgement can be found i note | te the Financ ai

Statements | Therefore, the Directors continue to adopt the go ng

cancern tas s .0 the preparation of these Financ al Statemenits

Viability statement

In acc.rdance with the Cade, tha D.rectors have assessed the
prosprcts and financial vaabibity of the Group ove- the lunger

term, ~ons dening balh as currenl position and crcuma-tan =5,

ang tha potent al impact of ts principat risks The Group's
busmne s modet s presented 0 pages 14 lo 19 and ts future
prospects are prrmarly monitered th-cugh the risk

mandg 'ment pricesse. detailed on page 71,

Assessment period

Forthe long-t-rm V.ablity Staterneni, the Directors cons der
that a threc y ar review penod s appropriate This period s

aligned to our rperat.ng framework of a 3 5 years own2d lanc
ban«. and the time *rame over which the major ty of our fisks

Foooisias

Frongme,

X

ooy o0l

cpa e gl oo

Adechne ndenand feadingtoa
10% reduct gn n private average
selling pr ces ¢compared to FY23
tevels {nroughouwt FYZ4 and FYZ23
{ollowed by a 3% recovery in FY 26,
snd g falt nsases volumnes of 25%
inFY24 lo owed by a 59 recovery
MEY25and FYZe

have the potent al to man-fest Add tionatly the Group s
battom-ugp plann ng and forecashing cycie, which cons-cers
awde range 1 larmatonre atingiopres=nl and fature
business cand t ons, nluding thse wh ¢ch mpact on expected
profitabiy cash Hows and funding requ rements, covers three

yoars

As environmemal and clmate change ¢ sks become more
stgnihcant, the potent al for moving towards [ ve year review
per od wili be cons dered fur tuture viab | ty assessments

The G-oup's business plan refle -t< the ant ¢ pated efiects of the

profitable and 'n complianze with s f nanc al covenants
throughout the farecast per od

Princspal risks

The Group conl nues 1o be subject 1 1t or nepal nisks, which
aredelaled on pages 7312 77 Thes Vab Lty Statement canssders
lhe impact that these nsks m ght have on {5 ab.ity lo meet 11s
targets in current matkel cond tions aver the review peried

The current econem ¢ enwvironmont presents s-gnif-cant
macreeconom C un-erta nbies, most notably arcund :nteresl
rates and lne r consequent impacts an UK ecanarmic growth
and housing affordab Lty as well as consumer conhdence and
spendmg The 1 sks thal were cansidered relevant, for which
the mpactswere appl ed /1 aggregate, were as follows

Geographic and praduct
dvers.ly atipws f-r
Hex:biity in respanse to
mark-1 cond biens wh [sr
the diverse land pank
allaws far select ve
develop nent of

fulure sites

M og - 5 f kogyas o omo: -4

In response to tower valumes,

a raduction nuncommitied lang
nvestment comb ned with a reducton
in the level of productiona ¢ therelore
work 0 progress, aswetiasa
redu-tion noverhegid base

current econom-c env ronment The Group s forecast toreman

E Supply chan

A further ncrease -nmatenal

Key suppler audt
programme, cantral sed
pracurement and
leng-stand.ng
retationsh ps ensure
cont nuily ol supply
Robust cust conirol
through well-man-t-.r-d
buwild programmes

Redesign of devetoprnents to
emphasise cost sav ngs Central
pracurement rev ew of supply
agreements w th s grihicant
agreements { xed nadvance

ABuld ng Safety Levy of £1,90C per
pr wate plot for petental additienal
sal-ly costs that could be rmposed

reslence ane tab ar cos s 0l 3% anising
from sheorifalls in supoly and
b aliznary pressures.
CG  Governmenl
reguelat on and
polit ca:r sk
Safety, by the UK Gowvornment
hazlih and
envi-gnment
J Ennronmental,

soc-al and
governance

Climate-reiat=d transit gn risk will
mauf2st to a greater dogree than
frrecast. consistentwitha 1 5°C
global temperature r s>, ncluding
earty implementat on of the Future
Homes Standard and n- -eased
carbon pr cing. with the impacl
being seen from FY25

An addit anat cast per plot of £5,500
has been included

Si-ang balance sheet and
net cash pos'tcon atong
wiln good cost conlrol
through well mon tored
build program nes

As an ndustry-wid=
with likety be factored inte future tand
b ds over the med um term

st any sy h ey

¥

Cont nuous nvestment
M new lechrolag es and
cngagement with te
wider supply chan
ensurng respens bly
sourced materials

For furtner details regard.ng 1. mate
change ~isks, referto the TCFD
disclosures on pages 78 to 98 For the
trans:ion pathway to acrhieve net zera
by 2040 and m ¢ gat ng exposure 1y
carban pricing, see page 91
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Viability Statement continued

Viability Statement continued

Qutcome of assessment

To assessthe Goup s restience 1o adverse gutcomes, s
fore:ast performance over the three-yzar period was sens.tised
1w rellect a ser es of scenar os based onthe Groun s pr ac pal

r ks and the downside prospects for the UK economy angd
housing market presented in the latest externat economic
forecasts Th s assessment ncwoed a reasonable worst casa
scenarto inwa . ch the Group's principal r sks man fest to a3
severe but plausible {evel

Undar the descr bed scenar o, lhe Group s able o operate
within ts current faciist es, meet (ts Liahil-ttes as they fall due,
and “emain rcompliance w thats financ al covenants .n the
assessed per od The Group has a policy of mamtaining a £156m
headroam on s availlable ‘aclities and wauld remain ncompl ance
w th this pol cy throughou! the viabel ty review per od.

Lnder the scenario, the Group would underiake m tigating
actions in response to the chalienging cr-cumstances modelled
Th s would pr mardy involve a reduction ininvestment nland and
work in progress in line with the fal.in exgected sales, and would
nol compronvse the Group s ab Lty ta grow over the long term

The [rectoss have auso carried oul reverse stress tesing ta
determine the marke! cond hions in which the Group would
cease 10 be abie to oparate under its currant facil tes within
the ivrze-yea- reyv ew per.od.

Thi sroun s base forecast was sensitised to anmmediate
reduchon in average sell ag prices from 1 July 2023 by a sat
prrceatage up to the pe ot at wheoh the Group breached s
coverants or head-aom gol cy A second stress tesl was
poetirred nowhich the base forecast was sensit sed to an
mmadiate reductian insates velumes from 1 July 2023 by a se!
percantage up Ly the po il at which the Group breacned ts
Lowananls o head Lompra.y Adzduttion inunceremetied lang
spend of 507 was ncluded 333 mihgiing action 0 bolh strass
tests lowas ditermingd that g r-du tion in average sell ng
pceofc 3% oraredusl onan satos volumes of ¢ 74% weuld
resultinabrearn e Drectors oo eader suthsustaned falls
naverage seting prooe ar satz2 vilumas o ba extramely urlkely
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Mitigaticns

Furthermere, 'n such challenging econom ¢ ¢ircumstances,
addil onal opt ons would be ava lable lo ensure that the Group
would retain the Hexbd ity to react to turther ¢ sks or
copartunit es, sncluding

[l further reduct ons in uncomrm tted land spend.

(] redesign of developments to emphasise cesl sav.ngs:
inl suspension of discrel a1aty bonus payments,

[ivt reduction or suspension of dividend payments.

[+] dsposalcfinterests injoint ventures to partners, and
vl sale of land ar unsold stock at d-scounted value

As these actiors could affect the long-terimn solvency 3nd growth
prospects of the Group, they would only be used to meel immed ate
requ rements Nonelne'ess, ther availatlty naddil anto the
actigns medelled demoanstrates tnat the Group has further flex h Lty
1o respond to challenges as they anise

Sased an this review, the O rectors confiren that they have a
reasonable expectation that the Group will be able 15 2ot nue
'noperation and meel st abilities as they fall due cver ine
three year per:od of tre r assesarmrent

Over the longer term, ¢l mate change witl present anincreas ng
r:isk to the Sroup. Inresponse to th s and nlne wthtne
recommendat ans of the Taskforce o Climate-selated F nanc al
[isclosures, the Board has undertaken a rev ew of the ¢l mate
related r.sks and opporiun fes that may afiect Ihe business out
to 205G, 1ncluding tha madell ng of the G-oup sresiience undes
several ciimate-relates scenaries Fhe resalts of this 1ev ew, as
well as tae act an be ng undertaken o ensure the busiiess s
wal. pos Uoned 0 thrwen the new pnysicai soc o-gconomec
and regutatary env:ronment, are set ol on pages 781093

Look ng farward ssqgmif cant macro-econom ¢ challenges,
most - olably pers sient aflat on and a higher ni2res ra'e
erv ronment, wdl impact the nousebwildng secter n

the meg wmzrm Tre Creciors consider that the Grocpean
demonstrate s resil 2nce to thesa challenges « th ts well-
cap 1al sed balance sheet strong nel cash ba ance and a 3¢l g
torward sales posit on gong ot FY24

The Strategc Repert on pages 2 lo 100 was approved by
the Boa ¢arcd s gred on s behall by

= L

David Thomas
Chiel Fezcutve Ofhrer
S Seprembar 2023
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Corpurate Oovarndre

Board of Directors and Company Secretary

Our Board

Focused on promoting the success and long-term
sustainable value of the Group.
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Corporate Qovernance

Board Skills and experience

All Directors are expected to devote the necessaryime to
fulfll therr respons ilibies and duties to the Company, w tn
the ighast standa~ds of ntegrity Each D rector has
demonstrable experience, skills and knuwledge wheet,
complamenl the skills and experience of other Board
members and eahance Board elfect veness

A summary of the Directors skills s setoutor ths pag.

witn further detads togerher vath tha r prev ous exo-r-- e

enpages 1046 and 105

Skill
Housebuilding
Eroperty Industry
Retail

Public Pelicy o

Marketing
Geovernance :
Fmram’:ieil;;&ounhng
Legal
é;npluyment/HR
Sustainab ity
Oigital -

Financial services

Barratt Developments PLC Annual Report and Accounts 2023
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Corporate Governance

Board of Directors and Company Secretary continued

A. Caroline Silver
Chair

® -
Appaointed:

Lacoline ;rived the Board on
" wure 2023, succeeding ! hn
Altan as Nen-Executive Chair
on 30 June 2023 She became
Des gnated Non-Executive
Drrecior for Workforce
Engagement in Jly 2023

Skills and
qualifications:

Caraiine brings a wealth ol
knowledge and exper ence

1+ |~¢ Board across a number
of cammerc al finane at
Investment bank.ng,
governance and board
leadership reles Caroune was
Chair of PZ Cussans PLE unt
31 March 2023 and was

Mon Execubive Birectar of
Meggitt PLE and M&G PLE She
served on the Hoard of the
London Ambulance Servrce
NHS Trast and a5 a trustes

o (he ¥ic1or1d and Albert
Musewss She spent over

30 years in the pvesiment
banking sector ho ding sen e
cerporate f nance and M&A
positions at Morgan Staneey
and Merr:L Lynch anduynt .
2020 was a partner and
managing director at Moelis &
Company Carc.ne started ner
career as a Chartered
Accountant at Pwl

External
appointments:

Caroline is currently a
Han-Exacutive O rectar

at Tesco PLE. BUPA and
Inter-entinental Exchange, Inc
She s also a member of the
Internatianal Agwisory Board
of Adebe Int 3 mambper of the
Y& A Feundation and Chaic

af the Audit Committee of the
Matianal Film and

Teiav s:0n SChag

B. David Thomas

Chiel Executive

¥olcl

Appointed:

David jained the Board as an
Execut ve Director and Group
F nance Director in July 2009
and was appo nted Chiet
Exe-utive .n July 2015

Skills and
quatifications:

David brings sign bgant
.eadersh:p and finance
experience arqu red over
several years \n senior
posibons, and «s an Assoc ate
ol the Institule of Chartered
A¢-ountants n England and
Wales He was previously Group
F nance Director and Deputy
Chiel Execut ve of The GAME
Graup ple and Group Finance
Director a4 M ilennium and
Capthorae Haters plc He has
350 held semor f aancial roles
wih House of Fraser pic and
Forte pic Qavd stepped d »wn
as atrustee of tha Bar-ait
Developments PLC Char tabie
foundat 1n nApr 2023

External
appeointments:

Davd s a Non-Execulive

D rector of ihe HBF, Char

ol the Future Homes Hub.

s reprasentative on i rrevh
tobs Oelivery Group a member
of the Net Jero Build ng
Counc: and a Senor Adv ser
0 the Canstructan

Leadersh p Counc

C. Steven Boyes

Chief Operating Officer
ang Deputy Chief
Exerutive

H o5 @
Appointed:
Stevea ¢ ned the Baard as an
Execul ve Birector in July 200,
Chief Oparat ng Offrcer in Jury
2012 and Deputy Ch ef
Execut've mn February 2016 He
s responsible for the Group's
hausebur d.ng operations and
the newly acquired tand
promehion business, Gtadman
Develgpments Limited

Skills and
qualifications:

Staver has over 40 years
experience .n lhe hausebuilding
industry, hav ng jo.ned as a
Juniar quantity surveyor in
1378 He progressed through
the business to assume lhe
roles of Techmica Director and
Manag ng Oérectar af Barratt
York, before being appointed
Regionat Divector for Barratt
Northern :n 199% Steven was
previously a Trustee of Ihe UK
Green 8w dung Coungit

External
appointments:

Steven ho ds no
external appentmenis

Other Directors who served during FY23

John Allan
Non-Executive Charrman

OR

Jahn jo:ned the Beard as a
Naon-Exe. ut ve Director in
August 2314 and becane
Chaieman in Novernber 2Ci4
He siepped down as Charman
and as a Nan-Execulive
Durecter 30 30 June 2021,
hawng served ning years on
lne Board

14

Jahr ar. ught sigrificant
board pusiness and rela
exser ence gained from beth
the -ommerc-al and Hnanc al
sectsrs Jonn was Chairman re
Tesco PLC unt Y 16 June 2073
Pres dent gf the CBi from 2018
to 2020, stepping down ta
decarne Yice President ynt
October 2021 He way CEQ

of Exet PLC and. when it was
acquired hy Deutsc 1e Past

. 2005, be pinad the baard of
Qeutsche Pyal. hecorn ng CFO
r 2067 ant. hsret rement n
205 john was aiso chavr al

D x0ns Retad plc and, following
s merger with Carphane
Warehouse was deputy chair
and senor independent
d-rector of Dixons Carphone
unt 2015 He had previausly
held a number of gther
non-execut ve dectorships

Barratt Davelopmants PLC Anaual Report and Accounts 2023

D. Mike Scott
Chief Financiai Officer

a

Appointed:

Mike jained the Baard as
an Execytive Director and
Chiet Financial Bfhcer in
December 2021

Skills and
qualifications:

Mike has extensive exparence
in the hausehuilding sector and
is a Fetlow o! the lastitute ol
Chartered Accountants in
England and Wales He was
previgusly Chief Financial
Olicer of Countryside
Properties PLC. having jained
as Group Financial Controtter
in 2014 Prior ko s, Mike heid
a number of senior hnance
roles at J Sainsbury Pic,
includwng latrerly as Head of
Investar Relations, and spent
11 years at Pwl

External
appointments:

Mike holds no
ecternal appointment.,

of Wor dpay Group FLC

[whese he wzs previously
Chair} Nationaf Grid pic Lhe
UK Home O*ice Superusary
Board. 3. plz, PHS Group p ¢
Conne.. pir Royal Mail pic
Waoisetey plc and Hamleys ol¢
and cnar of Londen First fohn
s currenty Cha r of the Counc
atlmper.a. Co.lege.

E. Katie Bickerstaffe
MNon-Execult.ve Director

Appointed:

Kat e jorted the Board as

3 Non-Execyt ve Direcior on
¥ March 2021 and took over
as Chair of the Re runeratier
Committee with ef'sct from

& May 202)

Skills and
quatifications:

Katig brings extens ve bus News
transformation experence
together with considerab e
digital expertise She wa- a
Non-Executive D-rector at
Marks and Spencer Group PLC
and previously Execut ve Char
of SSE Energy Services. where
she led s separatian fram SSE
ple and subsequent sale to OV0
Graup Ltd She was alsa a
Non-Exgcutive Directar of 556
Ple and Char of iis
Remuneration Comm. tee unit:l
2018 Prior to this, she worked
@ variety of general
managemer! rgles nrelal
a~d manulattunng husmesses

External
appointments:

Katie was appointad as

C1-Ch ef £xecutive of Marks.
and Spencer Group PLC n May
2022 and s aisp a Moo
Executive Diractor of the
gngtand and Wales Cr ket
Board. where she was

appo nted the Senor
Independert Directar

nMay 2023



Corporate Governance

F. Jasi Halai

Non-Execut ve Direcior

6. Jock Lennox

Senior Independent
Director

A N a3

Appointed;

Jasi jeined the Board
on 1 January 2023.

Skills and
gualifications:

Jasi brings considerable
financial and business skl
and experience which
complement those of other
Board members Sheisa
Chartered Management
Accountant and holds an M52
ininvestment management
tram the CASS Business
School Before being appo:nted
to the Board ot 3} Group ple,
she held # variely of posis
there, most recently as Group
Financiat Controller, She was
alse a8 Mon-Executive Director
and Cha:r of the Audit
Commiltee al Porvair Ple untd
January 2023,

External
appointments

Jasiis currently Chief
Cpecating Officer ang an
Execytive Divzetor of 3 Gruup
po and < alsa a member of
the 3i Exerut-ve. Investment
Group Risk and

£56 Commitiees

Nina Bibby

Non Execut ve Director

@ N R %
Appointed:

Jock joired the Board as
aNon-Execulive G rector n
luly 2616 and hecame Senir
indepentdent Director on

4 May 2021

Skills and
qualifications:

Jock, a Charlered Accguntand,
brings signilicant business and
tinance experience ¢ the
Board He was Chairman of Hill
and Smith Haidings plc and
Enquest p ¢ stepping down
frarm both pus t ans in 2019
.¢ck was previously Seator
ndependent Directar of Oxtard
nstruments plc and
Maon-Executive Director

and Cha rmnan of the Aud:
Commiltees of Dixans
Carphone pi: and A& | Mucklow
Group pl¢ He spent 30 years
wath Ernst & Young LLP,
holding several leadersh p

pos tiens n the UK and
globally. ncluding 20 years

Ju a pariner.

External
appointments:

Jock was appointed Chairman
of Johnson Serv.ce Group PLC
n May 2021 He is also
curreaty Char of the Audit
Comm ttee Chairs tndependent
Forum and has indicated h s
ntent on to step down from th s
role during September 2023

H. Chris Weston

Non-Executive Director

AN!@

Appointed:

Chris joined the Board as a
Man-Executive Girector on

1 Mareh 2021 and lgok over 95
Chair of the Safety, Health and
Enviranment Committee with
effect from & May 2021,

Skills and
gualifications:

Chris brings to the Board
considerable commercial
experience, driving
performance and grawth,
including as former Chiel
Executive Officer at Aggreko
Limited and as Managing
Director. Internatioral
Downstream at Centrica ple,
Chris joimed Centrica after a
successful career in the
telecoms ;ndusiry working lor
Cable & Wireless Plc and @ne.
Tel. Until ;ene 2023, Chris was
also a Non-Executive Director
onthe beard of the Royal Navy.

External

agpointments:

CHrS was apponled &
Non-Executive Drrector of
Spariquest Holidays Lid in
August 2023

Sharon White

Non-Execuive D ~ ‘or

I. Tina Bains
Company Secretary

[ .2

Appeointed:

Tina was appo nted Iz the
rate of Company el retary
n fangary 2014,

Skills and
qualifications:

Ting jained the Graup in

2008 as Assstant Company
Secretary, and was promaled to
the roie of Deputy Company
Secretaryin 2011 Prior to ths
Tina hetd var ous Company
Secretacial positions withw the
private and professiorat
58rvices 5. 10rs ncluding TMF
Corporate Secretariai Services
Limited and £rnsi & Young LLF
1 na s a Fellow of the
Corporate Governance nsintule,

External
appointments:

T raisa Trustee »f the
Barratt Lievelopm-nts PL
Charitable Foundat 1

A Auydit Committee

N Nemination
Cammittee

R Remuneration
Cemmittee

o Disclosure
Committee

" Safety, Health
and Environment
Commattee

S Sustainability
Committee

w Workfarce
Forum

O Chair of

Committee

4 N R

Nina joined the Board a5 2
Non-Executive Directorin
December 2012 and did not
stand for re~election at the
2022 AGM.

Nina brought a wealth of
markeling experieace o the
Board. She was formerly
Chief Markeling Officer al 02

[Telefonica UK) untit July 2021,

and Global Chief Marketing

Otficer at Barclaycard, the
paymants subsidiary of
Barclays plc, until 2013,
Previcusly Nina had been
Senior ¥ice President, Global
Brand Management at
InterCantinantal Hotats Group
plc, and Commerciat Strategy
Diractor at Diagea plc. Nina is
currently Senigr Vice President
of Consumer Segment
Marketing at Yerizan

A M " w

Sharon joined the Board as a
Mon-Exeeutive Blirectar in
Januvary 2018 and became
Designated Non-Executive
Oirector lor Workforce
Engagement in May 2021.
She stepped down lrom these
positions on 30 hune 2023,

Sharan brought to the Board
aver 25 years’ experience in the
public sector, combined with

Barratt Developments PLC Annual Report and Accounts 2023

streng employee slakeholcer
experienge. as Chawman of the
John Lewis Partnership, the
UK's largest employee-ownad
bustness, Her previsus roles
included Chigf Executive of
Qfcom and Birector General,
Public Spending and Second
Permanent Secrelary to HM
Treasury. She had alsa held
roles at the British Embassy
in Washington, the No 10

Policy Unit, the Warld Bank
and various Governrnent
departments including the
Department for Internationat
Development, the Department
of Work and Pensions and the
Ministry aof Justice.
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Executive Committee

Executive Committee

The Fxezutive Cammutlee Jusrently 2omprises of
¥

David Thomas
Choaf Bxecutive

Steven Boyes
Chie! Gperating Cificer ang Depuly
Chiel Zcacut ve

Mike Scott

Ch et Fiparcial Cthzer

A.Tim Collins
Group Corpaorate Atfairs Dwrector

Tina Bains

Campany Secretary

Bukky Bird

Group Sustanan iy Drecior

Tim Cotlins

Group Sorporate Avfa =5 Diractor

8. Bukky Bird
Group Sustainability Directer

T m s respansiale for the Group's interaal and eata-na:
communicatians and public aftars He s asa a T-ustee
of the Barrati Developments PLE Charitatle Foundat.ax

Career and experience:

T:m o ned the Graup in 2014 a5 a reg-onal Head of
Communications, belore pecomn'ag Group Head of
Corporate Cammunications in 2016 He was appanted
o h s current role and joined the Executive Cammittee
in Segtember 2022 Tim brings significant pohil:cal and
industry exper-ence having held the roles of Deputy
Cirector of Comrmunicaticns at the Canservative Parly.
Chiet of Stalf to the Shadow Housing Minister and
DOeputy Dhrector External AHairs at the HBF Tim has

3 Law degree from University Coilege Londor.

Bukky 1s respans ble fo- the Group's sustainabi ity
strategy and us debivery She s .a member of the
Susta rability Committee

Career and experience:

Bukky jorned the Group n 2020 and was apponted

ta the Exaculive Cammitiee in Sepiember 2022

She brings a preadih ol experience acquired fram
leacership roles n strategy. sustainability, basiness
transfarmation. engineering. construction and retast
operations She was prewviously Chief of Staff 10 the
Group CEO at Tesco PLC. as well as the Engineer ng
and Susta nabvtity O rectar, and before that she warked
al WSP Group PLL where she neld senor commarcial
and techmical roles Bukky is 3 qua fied Mechanicat
Engireer and also holds a Master § degree :n Engronrentat
Design and Engineenng both frorn LCL
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Jeremy Hipkiss
Tecus Customer and Change Breclo-

4 ographues for David, Steven. Mike
and Bira canbe fo.ndge- pages 104
ang 105

Tnzbographes far Bucky, T m

and e-ainy ar2 as iy lpws

C. Jeremy Hipkiss
Group Customer and Change Director

Jeremy s responsibte for the Groap 5 customer
Journey including sales marketing and Customer
experrerce strategy and delwery fr addition, Jeremy
has exe_yhve responsibilty for I 3-d bus aass change
He 15 a s0 3 member of the Suslainabibity Commities
and a Trustee of the Barratt Devetogmrents PLC
Charitable Foundat.cn.

Career and experience:

Jeremy ained the Group 1in 2008 and has wide
expenence in custamer experience rmarkeling and
retail aperations. having held a simiar rale at the Spieit
Group Prior to that, Jeremy worked for Allled Domecq
PLC and Marsten's PLC, having graduated in econsmics
from the Unwers ty of Leeds
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Regional Managing Directors

The Greup cperates through six gengraphic heusaepu ding regions, along wth a ;ommerc 3 dwvision Wilson Bowden Developments, and a and promoter G:adman
Deve opments The Regional Managing [ rectors, Manag ng Director of W.son Bowden Deve npments and Managing Director of G adman Deve:apments are a~ 1 iows

A. Doug McLeod

Regional Manag:ing Director
Scoltland

B. Mike Raberts

Regional Manag ng Oirector -
Narthern

C. David Hesson

Reg ora! Managing Director -
Central

D. Mark Bailey

Regional Managing Director -
East

Doug s respens b & for the Groun s
operat-ans in the Scotiand Region
which consisis ol three dwis ons and
aur mber frame operation a1 Oregoen,

Career and experience:
Ooug joined the Groupin January 1974
Formerly Regional Director of Barratt
Scotiand and Managing Direcior of
Barratt North Scettand, he was
appointed to s current ra € in
January 2017

E. Victoria Hesson

Manag nq Director
Gladman Developments

Mike 5 responsible for the Group's
operations 10 the Norlhers Regron,
which consists af five divisions He
1$ 3lsa respons ble far the Group’s
commere 3 functign

Career and experience:

Mike ;o ned the Group in June 2004
Formerly Managing Owrectar of Barratt
North £ast he was appainted ta his
curren rale n January 2017

F. Russell Glimstead

Reg'onal Managing Director
West

Oavid 1s responsible for the Graup =
operatrons in the Lentral Aegron which
consists of live div srons From July
022, he tack aver responsibitety far
Barratt Partnershins and 15 atso
responsible for Group Major Projects

Career and experience:

Oawd joined the Group in March 2020 as
Regional O rector, and was appointed lo
hig current pasition in April 2621

G. Gary Ernis

Reg:onal Managing D reclor -
Londen and Southern

¥ cky joined Barralt on the acqu sitron
of Gladman Developments, (tha ‘and
promaotion business acquired by Barratt
n Jaonuary 2022 In addition to Gladman
she also pravides advice on the Group's
wider sirzlegic land holdings

Career and experience:

V cky has aver 20 yeass' exper-ence

n Lthe hausebuilding industry and has
held vasious roles w thin other

housebu iders prar to omining G.adman
n 2013 She has adegree n Architecture
and a Masler s degree n Town and
Regiona, Planning and 5 a Chartered
Member of the Royal Towr

Planaing nstitule.

Russel! 1s respansiple for the Group s West
Region, wiich consists of four divisians

Career and experience:

Russeil jened the Group n 2007
faklowing the acquisttion of Wilson
Bowden plc Formerly Managing
Dire<tor of Barratt Bristol. he was

appo nted to h's current role of Regional
Managing Director for the West Region
nluy 2022

Gary 1s currently respansible for the
Group s oparations in the London ang
Sauthern Regians, censisting of six
divisions [two in London and four

n Southernt.

Career and experience:

Gary joined the Group in 1995 Formerly
Managing Director of Barratt North
Londen, he was appointed Regronal
Managing Director of Southernn
January 2004 and of London in

Ortobar 2016
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Mark has assumed responsibility for the
Group s operat.ons in the East Regian
fallow:ng Richard Brooke s retrement
on 31 Decemnber 2022. The region
consisls of six divisions and 8D Living.
our wardrobe manufacturing faglory.

Career and experience:

Mark joinad the Group in 2012 as
Managing Directer for the Kent Division,
having previously worked at Redeham
Homes which he owned and where he
was Managing Director He was
appo.nted Regional Director of the
Southern Region in October 2014 and
Inen Group Projects Managing Director
in July 2022 Mark was appointed as
Regional Managing Director - East in
Januvary 2023,

H. Nick Richardson

Manag.ng Director
Wilson Bowden Developments

Mick rs responsible for the Group s
camnmercial bus:iness. W.son
Bowden [Jevelogments

Career and experience:

Nrek jained Wilson Bowden plc n 1994
and was appointed to his current role
n 1999, Nick joned the Sroup in

2067 toltowing the acquis limn ol
Wilsen Bowdenpic. NIk s a
Chartered Surveyer
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Corporate Governance Report
Introduction and overview

Governance at a glance

Caroline Silver

[
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Corporate Governance Statement of Compliance

The Company s subyect to the Cade, wach was ssued by the
FRCin 2018 The Code canbe found on the FRC & website,
wrw fre org uk The Board cunhirms that, throughodt the year
ended 30 June 2023, and as at tho date of Lhis report, the
Company has applied all of th2 princ ples and complied wath all
relevant prov 5 ons set out nthe Code except for Provis on 38
[Executive D rectars penswon tentnibuticns] As set out on page
138 the Company compl ad with thss provizion w th effect from
i lanuary 2023 anc s theretore naw fultly comp ans Tus
report, together with the reparts from tha Nom nat.an, Aud
SHE and Rerrunerat on Commuttens and Lhe other statutary
disclosures, provides deta ls of how the Tompany has appl ed
the principles of the Code Ipages '0210 171 The Company has
also compbied wth the relevant requirements of the FCA S

Diselasure and fransparency Ru.es and ths FCA's Listing Rules,

BEIS s Directors’ Remuneratian Report ng Regulat -ns and
HNarrative Reporting Regulal onc and th2 FRC 5 Su gar. e on
Risk Management, Internal Contro, and Retated Fingnowat and
Business Regort ng The Compacy s Board divers 1y staterment
and assoc ated ¢ata s nclugadinthe Nom palon C mmitree
Rencrt on pags 120

Highlights
[Ju- g the year, the Board

s ggreedthare rulmantof arew Cnar avd Non-Execut ve
Diretor

e ag-eed adUduntarnate footsl transackan wts CTRA Liv ng

egtab. shed 3 new purpos2 ard values forigunzhin FYZ24

e rev ewed cap-1al structure ano complieled a share
Luyna.4 o gramim.,

romitored prugre s an he Diversity and Incius on strategy and

signed the Bu tld ng Safety Long Form Agreement
arz e 5ottt b zater uldings Accad
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Key stats
Gender diversity Independence
My PERE har
For oot iT 0% Faeeutios Jrzutr.
aid-pe .d-nt

Board tenure
g, 9-3year . 5
1A - year . -
b yaar 37

Hon Eere v U tr o5 65

Beard and Commitiee attendance

Dur ag FY23 the Board held ten meetngs Attendance by cacr Dhrector while they were a rmembaer s set outinthe table balow
The Boa“d, led by Jocn Lennax as Ser ar Independent .re.lor a so atiended three additional maet ngs during tne yesr ta discuss

the a - zleratonofthapannadChar su 2sso’

Atterdan e 3 each ofthe Board Cornmitler mmestings s shown on page 11é

{Mom natisn Cormmmitleg). page 124 [&ud-t Comrn tiee] page 133 (SHE Comimittes] and page 137 [Remuneration Camm ttee]

Attended Ddn tatenn
B ard
Jonnm Allan - Thar
Carai ne Silver - Cha v
Dav d Thoiras - Chief Baesutve
Stewen Boyes  Chiel Gperating Off cer ano Deputy Ch fEx wtv
Moce Soott - Choof Fyranc al (if cer
Kat.e B «<orstafe - Non-txeautve [ rettor
425 Hala '« Naon b eac.tive (hrector
Jock Len~os - Semwo Indegendent Non-Eaecutve Director
Znns Weston' - Mon-Exezutive Birector
N s B oby' - Non-Execative Director
~haron Wte® - Non-Executive Diector
o hoAlas o alte vl ang mernngs 3 pa fotharesfstabh ch b ssuccessor was oeng Hsous edandg L osip e 30 e am e s 5y 1 B
Lare me Slves joined tne Boa don )l cune 2020 and ook aver a3 Came os 31 Jae 3023
e Hany e eds ag paeeted on 1 tanuac g 201 and Chas Wesinn wera nabie tg atiend ins Jarua 4 8 oo H ] T 0 s
theazbey dasiand Thoes proarde dthes cootmensetagagenda ch o hweresharefwadn e dnes S 0 o s
thern hinginey w22 breted gn the by L Hn s reeing and aay Je oo i lasn
a3 by el asi otler teisalf e e bonandsiepped dowe frem ithe B oacd gt e AGM a0 b 22
shar aWte stepped down frorm tne Shard 6oL lure 2823 Sharon wa unaboe e allend ine Jurang e 3, b “ e
et g Snarenpraatedhar ceag o 0 ne gy agenda ach ware shared wih ihe other B oardme me - =y 05 0 oy et S e
“har crwas bozfadan the has 12es of the v -eln 3 and ey deiisans ke
Barratt Developments PLC Annuat Report and Acceunts 2623 109
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Corporate Governance Report continued

Implementation of the Code

Sectl:on gl the C de - W hase applsndthe oda
Board leadership and company purpose
The Boarg Th s sect or details the mas actvit-as and gutcemes of the Boasd

n FY23 and how gover naice (oninsdles to sirategy
t 15 gspans bie for the tong term 5,518 nab.e

sutcess of the Company deterin.nes Tne Nom aaticn Comm ttee Repori descr bes maragemeal
purpose, values and st-ategy and models the foonl Lo interes!

Gr ‘s cultur N ) - o
oup s culture The Group's pursose ~tratecy ect on 172 Siaterent and

ensyres tNe NeCessary resourcas are avaabie niprenat on on stakeho der engagarr 2nt [ nclud rg engagement
Lo 12 Group, and w th sharehalders and employeasi are set qut in tha Stratege

Report The Group's culture ard values are se! cut r*hesrepcrt
enqages with stakerolders £+ nlermits decisions

Division of responsibilities

The Cha.r leads Ine Board the Executive Directors  Th s secton puthres
manage the bus.ness cn aday to day bas's and
the Non-Eaecut ve Directars prov de constructve
challenge and strategic guidance

+ Board balance the d v sign ol respans b it 25 and
da ~g3 00 and
s Charand Nom-Exe ulive Orector irdependence
Board po.cics ang processes are r plase to ensure
1hat the Board funct ons eftectively and elf ¢ ently Mermbe-shio of and attendance at the Baa-d s gieer in Gaverronce
at a g ance and ‘er the com™ultee . r the miroduchions ta each
tihe r  wanicomumt -=repe s

Composition, succession and evaluation

Tre Baa-d &
ensare i rena ns balanced,

sarly fov ows ats Lumpeshion Lo Thus sechon details

s the main acteatias of the Nomaaabion Comruries and
Board appairtreris are subjer o g formea the © cutenmes,

DYErYS ard transpaien procec te and an etacive
successson plas s marrta red tar the Baard and
Ser or Management

ssicm planming

s the process for Board appoinbnanis saccs
EREERD]

and promabon ol dizarsity ana mclus
s Boare and commuilea evaigaition actions and 9 :tcories
The Biard undartakes an asnual evaluat on of its
gan elfactiveness, that af 1 nTultees and af Irta matiae an the compest an of the Board can be faandin
mndnd

altDreciors Goverrance a° a glance and the ke nation Committae Renatt

Audit, risk and internal control

T2 Board s rmindlu of the nisk eny ronmmen o This s2 100 swnmar s=s
whoh 1 gperates whe™ max v any dacisions and

cAudt o ttee aad their ot omas
has estaelismad tamat and ransparent palicgs

e e mae acieat s cof

anc prozeduras 1o ensy 2 independs a~d s thosgnicant ssuesthe Aad 1o e rree cnsideced regarding
elaciyancss of Prerng, ard axtorng adit § nel onsg the ¥ ranc al State mentls and now trey war o addresserd
Tre Bsa-9 s3t-shes iselt ontheantegr 'y 3 Lne s 5¢510Ms D Tk managemert and niernal ¢:ntrelard tne

HA3NC A and A3r alive starernents atzina ey AadtDovavitee s rev aw e’ e c elfect varess and
presant afar, ba andec ang urdarsiardabie
assessment of the Greupscost "nandor ips

s the Audt Commete s s assesiment of tre rdape ~dence ard
eftectvenaess of the xtzrna a 1I0EEroves. a~d the reanpoariment
Stinaecternal auditor

It ra rans g0 - ok "h!"df::"‘-"@"‘i Al e ¢

sibel ty far g rar natacced and
uacerstardaste Annual Repart 3~ Adcourt. 23n Je faJng atim2

emc gt ine Dractars Fepar:

Tre Chroctaes 3tatemant of Jespon

Tre Boacd s 359055 2nt ol the DIoUf 3 2902 3 0g 313¢ prind 23,
ks and 1t ioeTal o0 on R ow INae 3re pe ng M3naged o
arh the v ae Uy ard Goag Comzern Sigtamznts can e fou: g

2% ratagig Feng

Remuneration

The Board torough ts Remuneration Comm ttoe,  Thes s2ctor sets sut
datarraines © recto- and S2m .- Maaagamen:

; o ariarmatior gn the Group - remu-eral on poacy
rermaneratgn go. Cy ang pra L2 g WwWay

tha: sypports the successful de wery of the o hox twasaperated dur ng FY23 iaclud ng performarce-
Graup 5 sirategy ana promotes s long feren based remuneratitn putcomes, and now ndepandant
suStainable success judgemenrt ard discret ar fany was appied and

The Beard ensu-es E<ecyt w2 remaneration s howthe rermuneatiocnpo ywilibe appl ed n FY24

- 3l'gred Lo the Group's curd .z and va .35

Further nformat e

Pages 111

Page 112

Pages 2to 70

Page 112

Pages 11310 114

Page 115

Pages 109, 114,
124.133 and 137

Paga 116

Pages 117 to 121

Pages 122to 122

Pages 107 and 116

Page 127
Page 327 and 128

Pages 129 and 130

Pages 13015 132

Page 17

Pages 71 te 100

Pages 142 to 154

Pages 159 to 141

Pages 154 to 158
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Strategic pricrities
Great places

Leading construction

Main activities undertaken during the financial year

Strategic principles

Investing in our people 1 Keeping people sale ¢ Safegquarding the environment
. t Being a trusted partner 5 Ensuring the financial health
Customer first )
3 Bu.ildng strong community of the business

relatronships

The Board follows an annual agenda to ensure that all key matters are allocated adequate 1 me for discuss on The rout ne
duties of the Bnard are dataled in the schedule of rratters reserved te the Board lwhirh can be fo.nd in the Company s web-ile
at www barratldevelopments co.uk/investors/cerporate-governancet. A descr pt.on of the kay non-rout.n= aclivues of “he
Board during the year and how t-ese conlr b ted tothe de very ol strategy are as fo .ows

Key activ ) oo 3ng disce ns aFY23and ut oo
Purposg' Cons dered and approved proposa.s for a new Purpose and VYa ues for the Greowp far launch in FY24
strategy, values Re nstated reg snal waits fu .owing COYID ard atiendad sites with n the London and Centrat regions Tne Beard met
and culture with Sen or Management and s te and wa.e . ol ce emp-oyees whe provided an overview of the regiena . d v wional and

L bo stealag o prgri vy

ard GOropies

site operat ons respect vely Th < enabsed the Board to gan a betier undarstanding of how culture s embedded in the
bus ness, and the chaaenges they face on 3 day to-day basis

Cons dered the out.ome of a review af ts Modern Slave~y and Muman Trattick ng Statement, 3pproved the
stalement for publ rat en and requesied further work was underiaken te abtan positive confirmat on the police -

[ B were be ng adhered to acress the Group The staterrent can be found on the hame page of the Barratt webrite at
www barratidevelepments co uk

C-n-idered progress on diversity and nciusian wathin the business and discussed ways 1n whigs this ¢an be further

¢ embedded nthe business inc uding establ:ching challenging targets for executive and senior management remunerat
As part af 15 d scussions on drving safes with n the current market condilions, the Board explared .pportunte .
w lhin e prvate renta secter Accord ngy 1t agreed a :ntract Lo sell 604 hemes te Citra Livng. a ubs d ary of
L.oyds Bank, see page 26 for further deta |3
Business Appruved muli p ¢ ~vestmerts o and Further informatien can be found on pages 26 and 27
performance Mar: tured the prograss of the Susta nabihty Comme ttee wy embedd ng susta nab ty nine Group s cutture and s'ratagy
and resourcing Reviewed bus ress res . ence n sgh' of the uncerian market conditions ard agreed a number of m { gating actwitias

Lve toatale g pozeses [fuether nfgrmation can be lound or page 53

A iples Rev.ew.d the SHE plan of work, entor _ement agency atervantons, s le mant o ng, and 'R Key areas ¢’ future focy-
vicr=agraed and arr setoui on pages "33to 134
13 e % 0: us-ed Nuwn Exer utve Direclor suc. ess.on and the accelerat on of the planned Crhair succe - aan. Approved the
app niment of a new Non-Execut ve De ter and Cha r Besigrate on the recommendanan +f the Nom ranon Cormm tten
Lk ok Revawed tha east g Ravolvag Cradt 3 1y ano agraad to ectend tio 2025, n<adt nrernal su.ta nabil ty tager
A 8 D F K D eusedthe alacwt onof cap tarand dvid2~d po  y and agrecd ard compreted a sha~e buyback pregrammae

toceturnupt . £20 Mmool surp u- apta t. shareholdars

Risk management Reviewed the Company’s appat e for r sk, -dentfied emerging risks ad reassessed the impacr and » kel hood
and internal of princ pa rsks and urcerts nt es affe tirg the busm -5

controls Agreed tor managemnent lo co ope-ate w th the CMA or the.r marke! ~tudy v 10 land hank rg ang praaning and

Linkto beategr prorg
andorn ples

to attend four deep dve 5235 ns g provide the CMA wi» abetter nsgntinto the areas of and batks planning
“GrmEelan and managarment campar s

Fotiow ng signature of the Buw d ng Safety Piedge to add-2s fre salety  sues on buidngs 11 metres and abave

r FY 2 caretuldy onsdered the impi gt o of ente: ry 4 the Baood g Safety Plaage - Leng © oren Agreszme o
[ S T and getermuned tnat it was  ire bestonter2 s of the Company and . slakeholders to do se
S gnad up ta the Scoit -a Safer Burd ng Accad corminctt ng o remed aiz hie-crbieal bre safely works in puidings
stk over {1 metres that we have developed or refurbished over the fast 30 years in Seotlang
F 6
Stakeholder Reviewed ce ationsh ps wii- stakeho dars and thew v aws and |.cus lor engagement ge rg forwad
engagement Rewviswed the customer journey and suggested a number of elements for possilie change

Link dostrateg Cpoorlies  Cansiderad how to supeort emproyees through the cost af vng cr s s and agread monetary supp.r!
ior

and arinnples

all employess below sen or readershp level to the end ot une 2023

Undertook a corporate broker tender, and apgoiniec UBS & snt carperate breker vath Crad t Su oo Group AG
Follmwing the merger of our e Nt brokers .ater o the year appainted Barciay. Sank P_C as o a! br_kerr June 2023

1 2 05
Further detarls of ergagemant wIh our key stakenoidess can te faund 00 pag~s 54 o 65

_Irwlgr e

€ E W
Principal risks

A Econom c environment E Supplychanrest =nce 1 Information technology
B Landandplannng F Legecyproperie. J  Enwvirormental, sac al

and governa: ¢
€ Government regulabion G Satety nealth and environment governar
ndpo tzalr sk Bus Lenc c
and p H  Altracting and reta ning b gh K usiness res tence and cont nu ty

0 Constructien quality and innovation cal bre employees
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Corporate Governance

Corporate Governance Report continued
Board leadership and company purpose

Culture in the workplace

The Board sets the culture and tane fromi the tep 1115 responsiale for ensusing that the right collyre s embedded th-oughoul the
business, including ir our dealings with staxeholders |t derives from cur Vision and Purpose, which nas been undergoing a rev ew
with the outcome due to be announced latarin FY24 A strong culture that furthers our purpose, and is frrmly embedded across the
workforce, under p:ns ou” success through the follow:ng values agreed by the Boaro

Our culture

Do the right thing

Ensure what we de 15 1n ling wilk
our policres ang procedures, and
in the interests of our stakeholders

Culture in action: We have always beseved leasebolders should not have to pay tor necessary
rerredation to fix budding safeiyissues, caused by the dewign, construction or refurkishment
of the r bulldings Followrng aur signing last year of tre Buld ng Safety Pledge, we joined the
first wave of davelapers to sign 1ha Scotusn Safer Buldings Accord developer commitment
letter, further details of which can be found on pagos 68 and 221 We have developed a model
with tha goverrment lo support the resettlement of Afghan refugees with 15 komes dentited nr
tranche | and tranche 2 launched since the end of FY¥Z23 We are discussing ways to encourage
ather housebulders to partc pate oo the model Furthe- information an how we look alter the
interests of our stakeholders can be found on pages 57 and 58

Customer focus

Strive 1o meet the expectalicns
and needs ol our customers,
bott internal and ex erral

Culture in action: Quring FY23. we continued to momit.r the impact of rising mortgage rates
an sur cuslorners Consequently, we adjus ad the level of incent vas on offer 10 grde- 1o better
serve customers facing cost of bwing challenges We a so relaunched the Key Werker Denos t
Coninbubion schame which was due to come 1o an end tris year We continue to engage with
morigage provders on Green mertgages, which would reward customers fur purchasing our
nauses which are atl EPC rated B or atove We have recently announced an agreemsnt wih
C trato develcp a furthar A4 muach neaded hign qua ity susta nab e hameas for privato renta
Further details can be found on page 24

Resilience and adaptability
L.ek for innovative ways to
o prove eff ciencies across the

Culture in action: Customier demand far housiny deciined dur ng FY23, and after salishyng
the forward order bouk in the Uirst hatl of the year, our teams sw.iched their facus to carefu y
managng suld costindlatan anc rrantamng dooaipd ned investmenri nowork noprogress

ta mateh the fal 10 market dermand

argarisatio and recagnise there

- always room lor lmpr'O'JE_‘ﬁ\Gﬁ[
e wlling to chanyge the way we do
things 1o meat the requiremants
of siakehalders and those set by
leqislatizn 07 regu alion

Pride in what we do

A m to gperate 1r & way tnal
anshes tha exnectabiens of
ur stakehoiders parte w ary

riacrns of cualidy and serwze

Culture in action: We have wan multiple awards througho ot FY23 for gust ty and sev ce

inctud ng an MBF Sstar ratng forihe "4t consecitive vear, ard 94 NHBC Pride in the Joa
awards “nese are deta ed e page pageld We are particu acly proud to be leading the .ndustry
in systainabil ty nelug ng part . patign nine eHome? pro.ect researching and lest ng Aew
methads of construzt o to u ta nably mtgate the etfects of chimate change

How the Board measures and assesses culture
The Board measures and assessas culture us ng bath
aternal andg exisrnal KPIs, as folinws

» Safety, healih and the environment - ther2 s 720 telerance
towards breasr asrclat ng iy the h=alt- 30d salety ~{our
emptiyee: supalecs sub-cstractars andthegerera puboc
Tre Group s abse —ansc aas of iz Toaltthat s aoeral ons
nave on the env rorent Tne Board s spdatedregular y on
nzalth safety a~d orvird~manta maslers ang ot Iry new o”
6ngo 19 west §atIas angine @ cuitome - The SHE Aldt
comnpl an.e KPL wh onanderp~s tne qua tyand se-wice antoa
bonus performan. e rzasucs 5 o8l out 3n page "7 and oinar
ey, ronmenta ard safe'y targel: are Jetaled 0n pages 146 and
"7

Customer satisfaction - th.s3 3z7e35ed us.rg custemer cara
Survgy respon-et ardrecammencal 90 scores IKPIls can
bz found nnpage &, whch larm part ol th - an va. bonus
parformance mroasures for Execulee O ractors, and awards
such 33 the HBF S stasrat ng and NHBE Pride nithe Job
awnard: ldatals af whick zan e fsa-d on page 'S all o

wh “hareregu aryrags” edts the Beard
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« Employee engagement survey - 2 ~urvey 5 orJuclec anaual y
t 3ssess how the hus ress s maeting thea expectations 28 1ts
empioyees Nlai. conlans severa culiure re ated aue.’ ons
ta mintorard a:se3s how well the culiure s embedded Tha
results of the survey are revinwed by the Execy ve Comm ttas
and Zenior Management team, as w0l as by the oca team-,

v key ! nd ~gs ceported ta tne Bea~d The zutcome of
Palelr errDicy o engagement surygy §detar 2d on pags 395

Empleyee retention  u-enployess a-2 our greatest assel

It s mpertant the w2 doevaryth rg ina'we ant rfe2ian ‘hem
and 'hsisoneof thep arsclourpecpesirategy The B ard

T UNCIrs Mg ayen cedler numbers anc reasons, and e teps
seing tshen o atirg | recrut and retan erp oyees

Policies and procedures compliance - ca-s governance

ac cres are rey ewed arnually by the Board w th emgloyes:
requred o regu ary complete avar etyat e .2arning rmodues
Comoletor levers are recortes tothe Board Business po'y 125,
pr.tesses and proceduras are reviewed requ g~y Our ntarnal
aud lteam corduct regu.at reviaws of comp ance with poi.cres,
processes and procedures and testthat lhey remanuptoca'e
Thetearr’s find rgs are reported o the Audt Cemmittee and

s tmately tothe Boarg The internal aud i team a sa provides
updates to the dud * o ttee 01 any mattersra secy 3 the
Group's wh stieb 0w ng procedura {see page 130)




Corporats Governance

Board balance

Board roles and their responsibilities

Chair

Caroline Silver

* leads the Boa-dinthe achiavern-r tof tsobe. tives sals t,
agenda ard cha rs tsmae ngs

« Shapesthe collure nthe Boardroom

« Responsible for the efte.t venes: cf the Brasd andats
gavernance

» Fac tatesthe eflect ve contr buton of Nan-Executve Drectors
ang rgnsiruchive re at ons between Exa_utive and
Non Executive Qirectors

Ensuresthe Board receives ac (urate timely and :lear informat n

Responsible for arrang.ng inductions and contnued
development for the Di-ectars

¢ Ensures elfective communisation with sharenolders and “lher
siakehgtders. and part .pates noorporaterefatis-sactvil e

Chief Financiat Officer
Mike Scott

o Develops and implements {ne Group s
financ & strategy and po'.cie s

David Thomas

-

Responsible for the management
of the f - ance 1ax, rterral a.dit

treasury and investor re gl ars « Leadsthe irrplementa' on ¢/ the Graup’-
sttateqy approved by the Seard

harctions

« Suppartsthe Chef Exe utwa w th h
corporate refabonsresponht .
wilh shareholders and othor
stakeholders

+ Manages the Gr,up's relatw sship woth

‘ha externa aumtor e Chairsthe BErs utive Caman thz2e through
wrchhecarre.outhsdute.

« Managesthe Greup s relananships

Chief Executive

Dave.opsthe Group s strategy fer the
enhancermnent of long-term sharehoder
rolura ik ng into accaunt the need . of
tra Group's stakeholders

Raspars ble for the day to day
leadership and management of ihe
oparatonal artwv t e of the Greun n
accendar g wthgveral strategy and
por cy as determined by the Boarg

Senior Independent Director
Jock Lennox

The ‘olicweng are n add Lon ta h s rote and respon. bl les
as an bdependen Non-Fvecutve Dreclor

» Ava 1ab.e lo shareholders whenrecured, to address any
mater-a issues or concerns whi hithe Chair andfor Ch of
Exe uive have ta ted to resolve

s Avadlable to -harehalders, when regu red (s Lsten to they
vewstoganaha anced undurstand ng of trar ssues and
cenrerns

Evaluates the perfermance of the Chair. at least annually. w th
the Non Exeutwve Jireclors, anc leads the process tor
the Irar s sussessar,

e Aclsa- a-eanding board for the Charand fne v Lary
ar wisrmedary ©or the ather Due o s

Chief Operating Officer and

Deputy Chief Executive

Steven Boyes

* Responsibie for the Sioup's
cperations

s Day to-day responsib 1y for safely
health and env ronment iss gos
pramating the well being of
erp.oyess

Responsibla for o 5 precaremen:
furct on and cur land promater

Dus nes .

» Responumibie for ensuring stakeholdaer
TOqUITEMIENtS are dppropriately
acd-essad

wthats lend ng panks e Ovarsess Lorporate re ator. wth + Charsthe Operators Comm tee

shareholders and other staweh . der-

s Char s the Resk Comimittee

« Ca chars the Wokicrce Forum
of the Grgup

« Re-sponsbletsthe Board for
:ustanal ! ty po-ciesang ora foe s

mactings, the ather members of whicn
nzluce the Regional Maraging
Directors

o Cu-ctars the Worafarce Ferum

s " qa-charstha Workforca Forum

Independent Non-Executive Directors Company Secretary
Katie Bickerstaffe, Jasi Halai, Jock Lennox and Chris Weston' Tina Bains
s Provide an appropriate ‘ave of scrut ny, and ¢ stractvely » Supports the Cha and Crhue! Execut ve atub el ng ther
hallenge the Executsve Brecror:, hold ng rmanagement o dut esespes gty raspoct efandy-tina tramong arg
azcount and ensuring the need  of stakeho. der ., are B ardad omrmiicze lect vonogs gva La ins

aspropr ately corsidered

Usirg the broad range ol the r exger ence and 2xternal
perspective prov de specai st advce and an ndepencent
perspective ndevelop ng sirategy

s Moritorihe mp ermental on of the Group s strategy weth r

15 71ss and candral frarmewark and ensure U e n egr by of
financial report ng

Ensure thal recrutment anc sUccess on iannng s agprapr ale
and rmnctul of divers iy and calance

Rev:ew and refresh Rernuneration Policy in the cantext of
siakehoder mlerests, and ensure Lisamplermented appropr ately

Mina Bibby and Shar _n While were Independent Non Ece utv- Directar
dur rg the year bub stepged downon 17 Jctoner 2122 and 310 June 2023
respectively Carg-ne Sidver was an Indepsndent Non Exzoutl've Qire tor
trom 1 June 2023 *0 30 June 2023 whe nohe suc ewdnd ohnAlian as Char

« Asalabel a.Drecorslorady ce :nd suppori

» Keepsthe Boacd reqular y updated on gavernarce matte-s
and be:tpra i e

Ensures Grug p:Licces and pru =dur-. are ma nia ned
and updaled ~n a ragular bas

e Aterd. and mantans arecoerd of the matters ¢ scussed
and approved a! Boacd and Comm tiee meet rgs
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Caorporate Gavernance

Corporate Governance Report continued
Division of responsibitities

Decisions. matters reserved to the Board and delagated authorities

ke Board rrakes dec sions on st-ategy and onttermns set oul in the rratters seserved 'or i ! alsc delegales var'cus operational decrsions to
vaLraL Soard and maragement comm tiees [see selow] The schedule of mratters reserved tz the Board and the Terms of Reference of the
Boa-d Comm trzes are ava lable on the Company s weosite at wwyy ba rat'develeprments co ukinvestarsfcorporate-governance, As susta nability
isantagral o tne strategy of tne pusiness, o2tar s of he Sus aiiabil ty Comme tee nclud ng memaoecs atlendance and acvons can 22 fosnd Inghe
Strateqic Report on page &2

Board Committee Group Management Committee
- . 5 . .
Audit Committee . :«’-vr\.. e quup}"\‘crld A - Rigk Committee
~ . fran 3 - rird cardds systzer s .
o Momitse. theantegaly ot the Group's bronte gl corirel and - sb s Reveres tne etfosyegnes  Hibe
Forars g Searesmaarg aned bl man-aﬁpmer-': Craup s nlarnal cont, ol po .2 25 andt
marts 3018 hinanoa! prece siorthedent i gt

arman o onzhudieg revieveng a M ortars and ey eas 2 3suesterent and aportga'e e
P aarc 3 reestboguitbgements rdeganience, ctiectr iy and
cantaired etk them _tlectvaressat e odarnal avd tor ~ ¢ Asses.esivinulualkey nsks ong
= anjman.emalau:n!u Jien and rlngbass -mumg “ho
a Advisas the Hoard onos e b Deviawes andrpr cmr‘wehd% tha denti:catiar vi the Groop's princpal
the Gro.s s danus Paportaan Board 1ne ceappoirtmer ) Amdemery ng sk st lugether wein the
L un's a‘ ziar ba‘l3aﬂc.§d and rempnerstian ard terins g\' I raleness of ang it gatiang
M stendsble ond prov des zrjagement ol the ecteraa aiia
trentormst an pesessay lor -
shargholdars 1o as32ss the Giaup s » Deoge s wnd mpiernenis (e
postonaadperizrmarn - busmess TroLpspoloy cnthe ngagermens
m de ard strateqgy ['nepvterngl and i o sacp v
.« Or Wi - geersight el nare-fan ra JU:ill ShTIEY
A0 E8 - Qe - O o B -
wipemgien wcludirg sostanab ty Rt Board Land Committee
o Riuansard s vesaliacsg
. ) 3 gewat orandd potaipizoes e
Remuneration Commitiee « Mo wozpe turan cuttorgay 'y 3 /0% e Sesop
. - RS T DT WA -
. ¥ ""l't*'em‘,nf: e 393 "51 ooth g e o Retas preposals toie Bo s g o
%] LAt nor et Langets regenT 1g 0° the vafue P
O 3CuniG o Of n!'m').‘ jo#sty £ )
¢ onsdargibe s 3gnand 263 30 Frnpiman
o latzd polic.es, ot tha o gar -1 .
srarafae-a mnends
- Cea utvzDire tor ar
Miryjemantur eratan
avdmcent vy . -
Chief «| TreasuryOperating
Executive Committee
o Frosiaes e oo,
Nommatmn Committee CoRr s tens o B
(AR 30 e Maraa oo
e Hion - e
' e = .
T
-
Allotment Committee
Dlsclosure Committee . latma-t i ghye
o . L ) gy ged e
* W o -1 st saerd em
ST ERT e < 2 Sarekoyldans
Trepkyn i Ll. s e Mt Abuse Pa
Executive
Committee Operations Commi
. . r ittee
Safety, Health and Environment Committee . harages s £ gt
A BERR-ILE T e o g
e To use3 Gt T R.E TN 30 L On S ey JE273 £ Se Lt iin "
05T —
a Mong- TOMg 3T ce s e THE ~ 1T
\ . Safety, Health and
LI PR I T T R O vpoteees ta M .
’ ' Environment Operations
Committee
Sustamahullty Committee - - L 2y
. v 2w s and ac ot a2y
siratag,arcd . . WiEs Rt 3T Lyt B ard
AL e Ty Chief -y Q0 A Lra% A0 3desua s
. g & 3nd antare e
s et Operating BT e e atre
3e nsks ang Officer v Men s (e wllact venass ot
Lot e e e st H R LM
1rate . - -
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Corporate Governanca

Board independence

Al of our Non-Executive Girectors werendependent n
character and yjudgement during the financal year, whchis
vital for thermoin carryme out the rrespective roles = fectve y
Caroline Silver was cons-dered to be independent on

appo atmant to the Boa-d and on taking the role ot Cha r

This year's review of O rectors’ cunfl cts ofinterest conf rmed
that none of the Non-Execurive D rectars have any business or
other relaucnshsp with the Groug lor other outside nterests)
that might influence the'r independence or judgement None of
the Nor-Executive Directars, or the Chair, has been an employee
of any Growp cormpany cr had a mate-al business relat onsh p
with themn None of them has close farmily ties with any of the
Campany’s advisers 0 rectors or senior employees, or holds
cross-directorships or has sign f cart links with other
Directors Mone of tham represents a sign hcant shareholder

The Beara mests the Code requ rement fo- 3t least half the Beard
[exclud ng the Charrl. to be independ-nt las delined by the Codel
Non-Executive Directors A breakdown of the indegendence of
the Board membars s shown on page 109

Tne Chair and each of the Naon-Executive Oorectors have
demmonstrated the r commitment ta the business dur ng the
year, through their attendance at several unschedot ¢ Braro
catls convened at short notice to d scuss a variety of ssues
requ ring decisions outside the normal schedulad meet ngs
The Chair and the Non-Executve Dirsctors meet requtarty
wrthout tne Executwe D reclors beng present, usually pror
to s men2d ately loliowing Camm tiea meeings. and ' ve

of these mee’ ngs hava beenhe d d i ngtha finan '3’ yea

Internal controls and risk management

The Board monitars and regularly reviews the effe tveness
olthe Gioup's risk mignacement and terna canl-ol systams,
nclud ng controis related tc the material f nancial, oparat enal
and compliance gerformance lsee the Aud t Commitioe Repo-t
on pages 12410 132]

Tne nternal auddl team has doveloped a r sx framewok for
alth ns wehi 7 has heen aparoved by the Aud ¢
Committes Th s [~amawork forms the bas s of the internal
control audit plan for the year ahead, wh ch tests if key controls
are be'ng appbied effectively :n cach operating dvision Mater al
1ssues dentified during irte-nat audits and follow-up achion
plans ars reviewed by the Exacut ve Directors and by the Board
Any necessary actions are immed-atew taken to remedy any
sign fcant fakings in tne snlernal cantrol system Furiner

deta ls of the wark undertaken by internal audit can be found
or page 137}

ness hunes

Ihe Group s system of internal cortralis des gned to manage
f15ks thal may impede the achieveaent of the Group s bus.ness
objecl ves, and dend {y and approgriately manage aclivities
whe e there s a high risk of corrupton hinclusng oriberyl
amongst employees. partners or ntermad ar es, rather than
tg el minate these rishs ent:mely Tha system of internal contro
thercfore provides only r¢asonable, not absolute, assurance
agamns' maternial misstatement or loss The system ofintzrnal
coaniral des however, prowvide reasonahle assurance that
potent alissues can seadentifind promptly and aopropriste
remed at action taken burther detaiks can be found :n the r sk
management sect.on of the Strateqic Report lpages 71 to 100)

The Group caarates internat cenirols ta ersure that the Groug s
Financ at Slatements are reconciled to the undertying financ al
ledgers A reveew of the tonsolidated azcounts ana Financial
Statements s tompleted by managemenl to ensure that tne
iinarc a oos tona-dresults of the Group are

appropr ate'y ef acted

Tne Board has not dentsfred, nor been advised of any fa L ngs ¢r
weaknesses that thas defermined to be significant Therefore
aconfrmat _noaf - essaryactions has not been

onsidered approor ale,

Fair, batanced and understandable

The Board has ons:dered and retlected on whether the Annual
Repert and A. counts are fawr, balanced and undgerstandable
Aspari 15 7n.ge auons, the Board has

s rellected on the feedback shareholders prov ded on sur
2022 Anrua Fepor and Azcounts,

+ et asde adequate bme g review and d scuss sign f cant
areas af the 2023 Annual Report and Accounts, assessng
43 lore, ba.ance and language, while be ng m ndfu of the
requremenls of the Code and the need for consistency
between tie narrat ve section of the Annual Repori and
the 1marca Slatements, and

e considared the recommendation from the Aud:t Cormm ftee
tnat the repert was fair, batanced and understandabie” The
process undertaxen by the Audd Comunitiee to suppor? the
Board's assessment can be found on page 129

The Board endorses the recommendat on of the Audt Comm ttee
that the FY23 Annual Repert and Accounts are a3, balanced
and understandasle, and its formal statemest gn this 5

co~ta ned w thin tne Statement of Direztors” Responsiol tes an
page !7!

0On hahall of the Board

Giine L S

Caraline Silver
Char
5 Septernber 2023
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Corparate Governance

Nomination Committee Report

Board composition, succession and evaluation

Our approach to Board and
Committee appointments,
succession and evaluation

Caroline Silver
Cna r o the Nomrmaten Cermmitize

Focus in the reparting year

s Jrdorlock a 7oDust recroitment process far g
acaontments ¢f bath Jas Hala ang Casoine Siver

« Revieweoine sunzess on plans fotne bxesut ve D rectors
and Seninr Managanar

Priorities for FY24

thz comzosd gnl
gard and

e Toiortmer 33505

25
d.veranylof the 8

b Dampr ttaes

zamnpletise of Caclme S Lar’s nauld

 Cnsute
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Committee membership and attendance’
There aee th-ee mesling held duning tre year ended 30 Jure 2073 Th2tab e

pelav shaws the atte~dan 2 [each Direcior whilst 3 member of 1ne Jorirulier

Attended Jri not attend

Cammiee seme Maetings attended

Carolinz Silver!

Johp &lan

“atie Bickerstafte

Jast Halal!

Jock Lennoe

Chris Weslan

N naB oby

Snar nWh o

St 33boyrdc ot b o

; i dw2r 0 tth BOordandthe orunetecca b juee 323
otk e 2 2 iU oeries wth etlac froen 3 a2 21
ardr. iy e 3 hae2 g<2n place since Lthen

bahoanddr dan o mda meentgscr pars inere Taner on

uoets wanhe ngd a2
fa a3 whe wa ang. oo don T Jenuany 202Maaion W e
wnatr T gt dthe lapuar mantegdue iz apr oo fonun imont Pt

oy -l ng b and o provded it
haetwtninzg sirer Cuna

Mgt me 2y a2ie brnztad o Lhe By e fr

evis Prherreen g ag rda

~awzer dur rgthe

G ataiy 3o - on

aire ele Lo isioen
Soard ar kL ASN - Db e 222

simomfhre epn o de wem rarsna 30y Jae 0 Lere 7 23




Corporate Governance

Statement from the Chair of
the Nomination Committee

{am pleased ta present my first No-minat on Commuiites Repaort
hav ng taken over as Chair trom John Allan on 30 June 2023

li has keen a pusy year for the Naminatian Co - mittee with 2
number of changes taking olace with the compasition of the
Board [would L ke to thank John Allan and Jo k Loancx far
steening the Commuttes threugh each of these Full detais

ol the e vy lrept pro-esses can be "ound on pages 1°9

and are semmanised below

The Norunat.on Commuttes has throughout FY23 acted
inaccordan.e with s ferms i Relerence [-ee page 118
asdelegatedt tbhythe Beard The re<pans bi ies of the
Norat en Comm ttee are summarised on page 118

Board changes and succession planning

Follow ng a thorough r=cru tment process the Nomination
Comimuttee appomnted Jasi Hata: as a Non-Executive D rector
witn effect from 1 January 2023 Jasi succeeds MNina Biboy who,
having Lompleted n-n- years of serv ce. stepped down from the
Board at the AGM in October 2272 In add t on, the Nemination
Commuttee undertoak a robust recrutme=nt pre. ess to appot
me a5 3 Non-Executive ODirertor and Cha r to lake over from
tohn Allan, who stepped cown from the Board on 3G June 2023
This search was ted by Jeek Lennox, and John Allar d d not
atlend any meelngs whlst hei syccessian was being de cussed

l'would [ #e t1take this opportumity to thank Jack for chainng
the additianal meet-ngs held t: distuss and come o a decis on
onthe accelerabion of the plannad Chaw's suzcession and far
quiding Board mambers through the precess scam.cessly

sannounced ir fanyary 2323, Sharon Wn e stepped down earl er
thar exp-ted as a Non-Execut re wrectar on 3 Tune 2021 17
crder lo reduce ber non-oxecut ve commulments Sharon made 3
s gruf-cant controution to the Board during her five year s with us
including in the last few years as the Desigrated Non-Executive
Oirector for Warkforce Engagement bwill be taking over as the
Oes-gnated Non-Executive D rector for Workforce Eagagement

We are gleas~d that Nigel Webb nhas agreed fo join the Board as a
Non-Exesative Durectorwitn sfiect from 1 October 2023 Migel
brings a wealth of experience and knowledge in property,
consiructon and land which complement the existing skils enthe
Hoard and acdress some of the s s gaps denhiied

Th~ Nominanian Commtice w.ll conbinue to underiake datailed
work on sucsession plann ng at Beard, Senor Managerment and
pamior levels to ensyre we have a sufficeenily diverse p peline
and the r-ght skills and exper epce ta drwve our strategy forward

Skills and experience of the Board

Aspartof the rezruitment process tar the new Non-Fxecutiva
f).rector and the new Chasr, the Nomination Comrmittee reviewed
the compasition, skills, exper ence and d:versily of the Boarc
and it Cormmittees This hight ghted the need taidentify candidates
wlh sk Lls i, atnongst other a-zas, hinancal experience 1o
suspoftthe Charr of the Aud:d Commitlee, which both Jasi Halas
and | passess Aturther review of skiils was carned cut during
FY23, and ‘twas agreed that any further recruitrment wou'ld
focus on land/construction, wh chwill te addressed with tha
appointrnent af Nigel Webb

Diversity and inclusion

The Nom nation Comrmittee futly understands tne imporiance
of hawing dwersity on the Board. rrof only in terms of skolis

and expar’ence but a'safemale and et n represeriat on.

“he Nominat on Coemmuittee and the Board were therelore

d sappo-nted when more than 20% percent of votes were cast
aganst the re-electon of John Alian at the 2022 AGM Hav'ng
engaged with those shareholders who voted against, it was ev-dent
that this was due to the fall 1n the level of female regresental or on
the Board following N na Bibby's departure They did however
acknowledyge that had they been aware of the recruitmenl process
ongo ng al the tme the shartlist for wh ch consisted ent rely of
fernale candidate s, they would have voted in fFavour of the resolution

As set out earlier in my staternent, s nce the October 2022 AGM,
var ous changes have been made t3 the compos bon o the
Board Wdnh my appo ntment as Cha«s and of Jas, Hala as a
Non-Execstive Dsreclor, we meet Ihe recommendat ons Lo have
awoman in a semor Board posit on [Chawr, CEQ, CFO or SID)
and to nave at lzas’ ene member an the Board froma ~inr ty
ethn ¢ background [as defined by the FTSE Womenr Leaders
Rev ew and the Parker Review] Our ‘emale represental on
rogched 49% on b June 2023, when | oined the Board As a
result of the early departures of S1a-an Whste and John Allan,
cur female representation on the Board s currantly at 37.5%

Al the poinl o' rraxing an offer lo Nigei Wedb 16 jomn as a Non-
Executive Director, the Nomunot on Cammitior was cansz ous
that fernale representabion on the Board wouid fall 1033 33 - The
Nom natien Commuttes, and subsequently the Baoard, dec.ded
that M gel was the best candidate {or the role given that ne
possesses the skills knowledge and experience i property,
cansteuction and land which comgtement tnose of the ex sting
Board mambers. We are however fully committed to meeting
the recommendation to have at least 40% female representation
en the Boar t by the end nf 2075 This s akey proor ty fo- the
Normicat an Comm ttee and the Board

Informat o onth: Beard's diversity targels as required by the
UK Listing Rules togelher with accompanying aumer < al data,
15 sel oyt on page 120 10 addition the N-munation Comm ttee
has reviewed its Board divercity po' ¢y, whe, happt es tc thr
Board ana ds commitiee ., rrensure tremams f forpinp o

Te Nomsnation Eomm Hee al=s ensured that the Board
cons.dered whether dwvers ty and in lusion aoross the wide
business was being progres.ed saustaziorily, This review ir Jrudad
talent succession and atiraction, and the business credent als as
adiverse and inclusive 2mployer Furthes inf .rmalion on the
Company's progress on d versity and inclust nanitial ves can by
feund onpages 120 and 127 a d v the Stratesic Repors on piges 35
and Jo

FY24 priorities

Our key prioeites for FY24 ar. the contimued f~¢us 0n succe . $on
olanmng ard trairing part ulariy given th - recent change .
tothe Board From FYZ4 gnwards il bas bean agreed thal
diversity and inclusion at all teve. s across thr busnessw il b a
matier for the Board lo moniter dae tly 1atnher thon thioug ™ the
Nommahioy Commitie~ The respe tive Terms of R=leren ¢
Fave been updated acc.rd nygly

Further delails of tne werk undertsken by the Meminat an
Committee during tne y-=ar ar= sat oul on the fsllowing pages

Ghve . S

Ca itvar
Chair of the Mamunation Committee
5 Saptember 2023
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Nomination Committee Report continued

Nomination Committee role and activity FY23
Membership and attendance at meetings

The membershup of the Namimnatisn Cammittes ana the attendance at each of s scheduled meet ngs s set out an page 1o
The majar ty of Comm ttee members are corsidered ingenendent by the Campany and in accordan. - w th the Couz Tnar

bragraphies and qua! fications are shown on pages 104 and 105

Role and main activities undertaken by the Committee during the financial year

-

The Nam:nat on Commitiee s responsibililies are setout nits Terms of Reference, wh.o~ can be fuund on the Company's webs te
at www barraitdevelopments co uk/investors/corporate-governance Inadd Lontoaits arnual tasks, such asthe review of ts
“erms of Raeference, effectiveness and approval of this report, ine Comm ttee carnied oul the following werk during the year

FProonities W rkcarred uland.otcomes

Governance

Reviewed the need for tra ming and development n area, dent fed by Board members nclud ng.

but not im ted 1o, ¢ gital secunty and tecninology Gavernment relat ons. ESG/Clirmale

Composition and Succession
and Chatwr cesignate

Cons:derec cand dates and praposad the apponiment ot an add ienal Non-Execut ve [} rector

Cons dered succession plans for Nen-Executve Dore tar,, Executive D retars, Execulive
Commuttee and Regional Maraging D rectars, tak ng nte a-count the need far diversity
Fuitrer infermat on can be found above

Directors’ conflicts of interest

T-2 Board has autharised the Nom nat on Comm tice to orers e
the process lor revigwang and making rec mrendaf ons lo the
Hoard cancermng any actual or potent al confl ot cfinterast
thal may ar se fo- any Board memper a-{id ng deta ls of any
terms and candil ons thatl it deems Aecessary 10 :MEose 0N Ay
authorisat ong ven Throughaut FY23, the Company Searetary
manta ned a regrster of D rectors _enthcls of interest A
summary of th 5 reg sterwas rev ewed % each Beard maal nyg
50 1nat:t cont puesio rema naccarate ard currert Th yld
register s rev ewed annualy by the Nom 18t on Comm tee, any
recomimendat 6ns a2 made lo the Board rega-ding any “hanges
1o the asthorisatiens 1hal may ke required Tne Boac, whe-
a.thorising any conflict or poss bl coahict of wnierest, deoes
natcoun i tha quirwm tne Dre 1ownase cosl Jerpassh
conthet s beng diszussed and reszees bre gt io exniud 2
Dir ety (om a mesting whilsta onflicrar gass bz con’ o
1skengeonsdered TreBeard rayravose crva vany
autharisaton at any urre The pc edu-es havwe eparaled
ettectively dur ng the vaar
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Board changes and succession planning

Sucecess o planming &5 @ hive topic at Boarg anc Nom nat on
Camrettes me2tings All appo niments 3 *d successson plans
arc abjuctve, hased on ment and the necsd to pramole dvers.ty

Far Mon Execoat ve Direct~r5 th» Mami nat on © -mmittee anaually
rav awsthe izogth of serv w or each, ' deter.ine’ 3 new
appo nimant reeds o be moge The Nom aaten Comm tte-
takes rto g .ouni the cycl _ality of the bus ne.s, as lesson .

ga ned throug™ ne property L yclo can be useful during the noxi

F-rExecutve Orecio s tne Nomimat on Comm Lize w ||
anneally d-scuss thz succe:s-on ptans for the otner Execut ve
De-ectors and Seriar Management belaw Board level with
tha Cnel e Ltwe The- pracess helps tz.dent 'y suatabie
nd v duals whe couvtd b sbie to f Ul sener managenial or Baasd
postensiathe future a~d o determ ne and address trorr
devespmicnt qeeds As pact of theie 2evelopment senicr
managers a“e .y fed 1o atlend pari of 3 Board meening to
presert oo their spac alist area Thig also enables tne Boaid
1y assess ine qualiy chintesna talent, and trendiv dual to
gat s groafe-underslanong ol N2 wid-s ngs of the Hoard

Success on pians 57¢ noolace across the dusiress for the wader
workiorre and tur wow 91 develamng our ermgiloyees -5 sot gu’
nthe Straten .  Report oopages 35 0 39 When cons ded ng
suCCess on paans, the Brard renaing cogmisant of the need iz
ensure that therzss a dverse ra3nge of indivduals ncludzd
he zan wrges s oranole d seraity and
imglus an s omow tung 30d further zetads of tnework tnat nas
roenundettakin oIk s grpa L3 Do faund an pages 3510 39
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Board appointment process

. Stage 2

The Nomination Committee
i rev ewed and approved
an autling brigt ard role
specd.catien, and appomnted
Russe | Reynolds'. to
i dentify suitable candidates
from a deverse pon! of
ird v duals The Nommnation
Commitige delegaled

Stage 1

Tne Nanunation Commttee

rev awed the length sf tenure

of each Non Execut ve Qirector
determned the gaps in exper encea
and considered the existing
halance of gender, alnricity and
soziat backgrounds on the Boatd
to hetp rdent fy the need (o recrutt
With Nina B bby stopping down n

Stage 3

The short-l.sted
cand dates met

w h the respective
sub comim tiee of
the Nom nat.on
Comm tlee, w th the
preferred cand dates
go ng on o meet the
rema ning members

Stage 4

The Normination
Commitles agreed
the preterred

card dates lor each
postin based on
the range of skills
experence and
Know edge that
tomp emenied

Stage §

The Beard cons dered
eacr candidate

on the r mer ts

and approved the
appointment of tas
Halai as a Non
Executve D rectar
wath effect from

1 lanuary 2023 ana

October 2022 ard John Allan gue autnonity 1o two sub- i of the Board those Lfthe 2¢ sting Carshine Silver as a

to complete nine years servce comm:tieas (o seiect ! Board memoers and Nar Executve Director
in August 2023, the Norminat on ¢ cand dales for g shortl st I recammanded the and Char Designate
Committee agreed 1o cont nue the The frst was led by John : same t¢ the Boad w b eHect fronr
process to dentily and appoe nt ag Allan [for the Non Exezulive 1 June 2023

least one Nan-Fsecutive [ ractar 0 rector} and the secand by

and a new Cnair ' Jock Lennox [for the Chair)

I Russell R-ynolas A-socia! are - va - na'yreque ded 1 a5 st the ©onpary wil sear ne s for semor mavag-ment pasinans They have n: rther

nnect nwiththe individea Gre-t roorthe “empany Ru-sel Reyn-d. A
Tvo outive Frrms b tssupg rtF, FT-E 5 3 ard
g-mder ha ance onbaards speot gudan -wasgwent Russe!l Reyn - d- A- -
and.date wh hagthe re evani skills anc ec eren

wh lst igentiiying

Induction

Jasi hala has peen through a deta led
induchion prosess and Cacol ne S lver s
partwaythrough hers The nducton
process was des gned to gwve ea. h gl
them a good understand,ng of the
pusiness and how 4 aparates to help
thent fulfil their resnective roles
stfectively As parl of this, they rece ved
g corrprete weimdu.bion pach a-d
rad meet ng,wit™ . a hof

« the other Board members
o the Company Secretary,
s members af the Executive Commitize,

« the Reganal Managng Directors ard
leams al the Reg onal offices],

o heads of key Group fun tons.
s keyexterna. corporate advisers and
s the exiernal sud for

Thewr .nduct ars also noluded s.te v sits
and deta ts of otner oppartunitias avalabie
as partof the ‘nduct on process John
Allan meb w th Jas: Hala. tc listen {o her
news and feedback onthe noucticn
3rocess, wh ch was seen to be
comprehensive and woll st-uctared fock
Lennae andior the Comaany Seoretany will
mect w th Carol ne Silver to gain her views
an her nduct o1 arocess once completed

manored vpgender dover oty s g

lates t
requred snthe B-ara

:-ates « accrediled by tha b
aCa-Founder of
‘nsure diver sity w thin the candidate long and shoet L o

anced Volunlery Gade (Condu 110
he 1% Ciub, ao sdve. ate for wmpr e

Q&A with Caroline Silver - Chair and Jasi Halai - Non-Executive Director
We a.kad bath Care ne Siver ang Jas: Mala) abe ul thair expariencze of jo ning Barratt

What were your first impressions
of the business when you were
approached?

Caroline: Wren ! wa- f rst approachod

for the role. 1 krowe very tle about
housebuitders A | lgoked, f saw 3
Ccampany that eads the (ndustry o teron
of guality customer and =usta nafnhty and
15 gperationa y and f nanoiaily strong

Jasi: ! was mipressed by Barratt's 62
year hisiory and ts focus aninnoyaton
rconstruct on [ was a0 nrerested

n Barratt s cornmitment t bu ldirg
sustainably for peop e nature and places

wh st providing susta nabte iinancial return

for sharakolders

What made you decide to join

the business?

Caroline: | was mpressed with the
dwersity of background and exper ence on

the Boarg and 'he Mo Exacut ve Direcror )

usderstanding and rwvawvemant It was
clzar the ecocutl v team are prafess ona |
experienced purpose dr ven w th high
integrty and commtted to the ang-tern
success of the Campany Trs was key

for me Tha <ey adv sers L met endorsed
theampress an | had af a firane 3 ly and
operahional y saund company wth a great
team and p enty ol amb t on

Jasi: Barratt s v sion and impact s
contr bution to the UK econorry and the
carnrmu bes inwh ch toperates Baeatt
creales grea[ p aces to ve leav ﬂg a
leqgacy in every project -1 delivers, and its
regenerahon progcts are commendable
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What skills and experience do you
bring to the rete?

Caroline: | have cons de-able expenence
in cha ning bhoards (o abta n ine best

Irem - sllaagues working together n

a cnallenging yet sugport ve way 1 am
experignced in halping shape sirategy
and vision and rry hivanc al background
15 nelplul | bring lois of exper encen
working with investors

Jasi: | taing particular expert se i f nance
and accouniing wath hnang al piann ng
and analys:s to the role

How have you found the
tnduction process?

Caroline: 't s well argan sed. | am
spending wme v th every memaser of

the leagershp team ard am erjoping
gething out and about across tre
business, meeung <olieagues and betler
understanding the culture ol the busiress
and the cnaltznges they face

Jasi: Extremey welcorming insightful and
affactwve tbave been pleasantly sarprised
by how Barratt del vers s people take
pride nwhat thay do ang tus 1as becn
very cadent not only throwgh the Board
4w Commntres restirgs  have attended
bu: also thrgugh tre site wsits T hawe cand cted
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Nomination Committee Report continued

Reappointmant and re-election of Directors

tan-Executive Direciors are appo nted by the Board for up to
tnree threa-year terins subsect to annual shareholder ~e-electon
and a part - ularly rigerous rev.ew prior 13 a thrd terem being
agrecg. Non-Executive Diwectors will normaliy slep dewn from
{~ewr pastononthe Board and :ts Commuttees at the AGM
folowing thew nint~ anmversary The length of tenure of Board
members s shown on page 1CF Each of the Dimectors has been
subject to a to-mal performance evaluation pracess duning the
yea© as set out 3n page 123 The Nomunation Committee and
the Beard are satisfied that each Dires tor continaes to be
effective in, and demonsirates commitmaent to, their respective
roles AllDrecters will be siand ng far etection o7 re-alection al
the fortncoming AGM B agraph cal details of eachct The
Directors are set cut on pages 104 to 113 of this report, along
w-th reasons why thew contribubion s ard . ontinues to be
veluable to the Company’s lung-term sustainabic success, ana
can also be frund n the Nou e of the 2423 AGM

Diversity and inclusion

Board diversity

Curing the year, the Board reviewed it palicy ondiversity and
inclusion The ob,ective of the policy 13 to ensure tnat diversily
15 reliected wirhe e composit n ol 1he Board and tnr oughout
the bus ness in its broadest sense, including gender. sthnicity,
age, disab | ty, refigicus belinf, sexualidy, scc-al ¢<lass, egucat on

experience and ways of thinking The pol cy a ms for continuanys
mprovemant al Board and Sen or Management tevel on all
these elements »f dwersity and to iWdentify the most su table
candidate ta o n the Board having regard to the ndiv dual's

sk lls expenience and knowledge ltalso seeks o @nsure that,
N Managing any senidr appo ntment and in succeswion planming
rrore broadly, the Memiration Comerttee has regard 1o the
recammendat:ons of the Parker and the MeGregor-Smitn
revicws on ethmcily and race and the benef Is of d versity,
ncluding gerder, ethn city scc al background and cagnitive
and personal strengihs A copy of ou- Board d vursity pot ey ta-
be found al: www Barratidevelopments co uk/sistamnabiisty/
aur-policies

& full oxplanat on of the dwersity on the Board and the steps
be:ng taken to improve aur position are set out in the Nom nal an
Commuitee Chair s report an pags 117 Inaccordance with the
L sting Rules. the follow ng tables detail the d vers ty prf le of
the Beard and the Execut v2 Committee as at 30 Jun2 2023
This data was cvl ated frim our HR databhase whicn has bea
poculated us'ng informanio- providad by each :ndw.dusl
employee, mcluding Man-Executve Oirectors individuals are
asked to select from a sefies of opt ons on both sex/gend.r and
ethrucity inctuging the below ootions Divers ty informat.~n for
employees below the Executive Corm tiee o3 be found n
pages 35tc 37,

Reparting table on sex/gender representation as at 30 June 2023'

Pootnke Jfaans
annne e tha Fyoer e Doarla A
[EFIT B BT S WEee aleiai,t L2
S U1 ora et oa EET RO
Mean B 5 T4
Wamen | 2 id o
Net spec hieg/prefer ao’ Lo say C ¢ 0%
Repaorting table on ethnicity representation as at 30 June 2023!
Merborol sen
Figbee C Hars oninge Moymbar cor Aniag
afBoard Jer aaly,e B ardlCSC CVO 1 opaaCuling Leaw o ulb .
regrLer sithe g ard D3 Zhacd Managemen’ matagern i
Woile B- tism ar otper Wn e
inciuding =unor ty whit2 grouos! 7 379 4 5 AR
Mixoa/Msl ote Ernn L Growps C u N f 0
Ao anffsian 30sh 1 125 D) J 143
Black/af-izan/Car soes/bB ack 3rt:n a J J L 143
Other gtnnz group inclodng Arat U } J . 0
Nt scanhea /s eter not 1o 5ay " . M [ ]
AT, zagomat aoegacd mg oty as pry 327 fiRe T3 s Btate Aot e VT glim s ep o0
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Diversity and inctusion throughout the business

The Nom natron Commitee and the Board reccgnise the impertance of a d verse warkforce. at all levels of semonity Promot.ng
divers iy at Sen or Management level and mare generally across the workferce rema ns an ab,.ctive for David Thomas, our

Ch ef Executive. Davig, tagether with tve new Greup HR Drrector, will continue ta sappost the Groap Head of Diversity and Inclus:on,
to drive the agenda forward in this area and undertake a fill review of the overall strategy for 2025 The Group's aim s for its
employee profile to mirror that of the communit 2511 wh.ch it operates and provide an meclus-vz Lullure, where everyone can thrave
Further mformatian on the Group’s progr2ss an devars ty and inclusion can oe found on pages 35 te 39 The mam objeclives, how
they are mplemented and progress towards them are set oul below

Obje live Mpementalian Progress

Talent: HR processes that tnsurew: have a deta led A deep dwve of dala has been undertaken to denhfy our tevels of
support a wide range of  understending of our peaple  representation by grade role and function fo- all dvisions ana Group
skitls and backgrounds Service Centre teams Tnisis report.:d monthly and reviewed in a
quarterly scorecard to teack change We also review HR lifecycle data
by gender. ethnicity, sexual orieatatian and disamlity, frorm apphication
through ermployee engagement and < xt interview data, to ensure a full
Ta-lored suppant understanding of the employee experignce for all

programimes and
gafly carears

Rev ew lhe HR lifecycle
act-wity and ensure @
sanclusive

Across tne HR ufecycle we have made changes lo ensure a more
inclusive approact, inctuding a r=view of cur pre‘erred suppl er List
for resourcing agencies, embedding Dign-ty & Respect :nto ail cur
talent and early carcer programmes, 3 review and update of family
friendly policies and externally delivered exit interviews

Catalyst, a femate suppert programme, has run for anolhers successful
year and nas been ;oincd by Spottight our support programme far ethmiz
minarity colleagues Employces are encodragedto self nomurate and
the sesswors are 2xdernally faolitated

Leadership: Role Lead ng wnzluzinty AlL Regianal and Managing Direclors have recewed face-1o-face

models & allies - woirkshops workshops with external far litahion on c-eat-ng Dignity and

leading the change Support dilizrence - Respect for all and how they create psychologicat safery
Ermplapne natyrk Eatli vt sur Employee Nelwerks has ar Executive Comm tee
SOANE SIS Up member as thewr sponsor, wha supparts the achivil os and

cbgecives of the rasgpecive grou
Reverse mentoning f " §roup

Both our gender and ethn city support programmes ncluds
reenter 5g whuch s an opportunity tar both our leadersh p mentors
and the programme mentees Lo share and learn

We were defighted to take partin the naugura: 30°: Cisb, Clange
the Race Ratio pregramme, which ncludes cress-oergan sat onal
mentor ag fer fugh potent al talenst by the Ch ef fxecut vo.

Shift attitudes: Hear the employee voice We have fve Emplaoyee Network groups, offe” ng a range of

' : 5 F wet : s ;
Support OU!: people’s Role mocels and colebrations act vities fram webinars, leajw‘ng d scuss ons, mark ng of key
understanding to create events and signpost ng support - Gender, Ethn ¢ 1y & Rel g on.
the right experience Zerc tolerance on lack Disab L ty. =amibies [ ncludirg Carersl and LGBT- Each networa
for all of digriiy & respect 15 sgonsorad by a member of the Fyecut ve Corm. tee

We have updated our policy, embedd ng zeru toleranse and shaced
I s thiough the bus ness v a 2 range of commun cat an charnels

Flease referla pages 51 and 350 55 for mare rdormat on on the
waorklorce forem
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Nomination Committee Report continued

Board and Committee evaluation
Ezch year. the Board Lndertakes a formal and rigorcus annual evaiyat on of its own performance and that of ts Comm tlees and
individuat Directors Every three years, the Boa-d undertakes an exterrally facibitated evaluat on The lastone was ~arr edoutin
2022 Thisyear's evaluation was casr ed out irternaly by the Cornpany Secrelary The nextexternal evaluaban s scheduled to e
carried oul for Y29

Progress on FY22 evaluation
Progress made aga nst th2 ouicomes :f the mle-nar Board evalual on undertaken in FY22 15 sel out bulow

The Board
Suatagy Uiversity andnclus -0 Bordpap s
FY22 Ta hald a strategy day for D-ectors To further embed 0 versity To further shorten and standard se
outcomes and Inclus ~n throug- cut papars for Board and
t~e organ salicm, Crmmiitee meel ngs
Progress The farmal for 3 strategy day has Agreed owur Diversity andg Inclusion The Company Secretary, wth
made in F¥Y23 bcen agrocd However, due tolhe strategyto 2025 and supporizd s support irom the Chief Executive

change n Cha:r th s will take place
n FYZA

rolleut aeross e Group Requested
annual uvpdates on the progress
hewng made as well @s reguila -

rev evs of the sirategy te ensure st
remzins U far purpose

ad the Cha ¢ haswer<ed w b Zager
authors to steambine content and
make better use 3¢ Zxe utive
summar-es Thes protess will
continge 1o evolve du- ng FYz4

Key areas of improvement for the Committees

FY22
outcomaes

Prog;éss )
made in FY23

Mo ngt pfomm it -

Successon far all Drreciers bulin
part cular the Execut ve Drectars,
and members of Seaor Manageent
rema ns a key poor by

ALdn T ome tsoe

Cansiger .nzreas ng the numper of
Aydit Tomm tiee meet ngs held
during the year

t-nsider ncrtasag the number of
prrv3te meest ngs wth the Chied
Firanc at Gl =r lwho s retat vely
Agwiodhe by Liness and whose
agenda s evaluingl, and with the
Head st internal Aud t due tg th-
noreased level wark be ng unde-taken
ar. und nlersal contr ks and
assuran e nread ne., fortr
molementation af the aud t rerarm
re. armendat ons

Rarpunaialign Commitiee

Considar if there are any ways
i which tme Comim tiee could
charge thewr gvera Laonrcach o
remune-ation to better su3zpoarl
the lorg-ter~ susia nab ity ol

the zus ness

Estax! wFed an act onp.an
a~da - alcanorei Me s
SuCE@~~ 10N 3 arn Ng

Kect uader review the t meal - at ¢
to agerda temstoensure tihat the
Conmbiee nad adegualet -3

con. gorand gscuss each tem
apprapriatesy

In r2ased (e qumasr ¢ 07 vae
maet ngs wh eacn ef the C- ef
Faar_ al 271 e~ and the Haad
Inteinal Aud tic Ll 0. - Franc al year

During the yedr, w b suppar: fiom
P&C tha Cemm tee nas certinually
considarez haw o mprovets
apprazch la remuneraticn, ia
patcular how tcantest support
asdrelsn :.’!“Di()‘{:'.‘ei weinin s
cycheal pus ness

Board and Committee evaluation process for FY23

Stage 1 Ont 12 quest -nna v- . ssuedt" B ard and Comm ttee members, and al- -t~ those who atteng Committee meet ngs
oraregularbiss

Stage 2 The C-mpany Secrelary rev wec the respenses recewved and prepared a - ~nso.daled ~epart for eacn of tne Board
and t: Commuttees ta cons der

Stage 3 Tner_ports were shased wth each of the respectve chars

Stage 4 Resulls were presented and d scussed at the June or August Brard and Commuttee me: L ngs

Stage S Act sns borimprovement were agresd for the next Pnanc sl year. as se! out below
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FY23 Board effectiveness evaluation outcomes

Gverall, the resulis of the evaluslion were pos tve and shawed tha! the Board continues te ge run effectively i11s scen as being
cohes ve and campr s ng the apprapriate balan:c of experience, skills and knowledge t¢ mplement the Group's strategy over the
short term Board meetings operate 1n a sp rit of openness, fostered oy the Cha-rman, nwh ch D rectors are agle to challenge
and d scus- spenlyideas of impo-tance to the Group. s sirategy and risk.

Key areas of improvement for the Board

Bowmd ™p 1.r “trategy Tweantydony gon
FY23 To ensure that the Board continues  To review the exisling strategy. Facus on further develop ng the
outcomes to have the appropriate skiils, market evolution and future Group's Divers ly & Inclusian ag=nda
exper erce and diversity to help d rection of the business and arreasingd vers tyonth-
drive the Group's strategy forward Borard and throughoul the bus ne-s
Actions for To continue to work closelyw th the  The Board to re-cons der strategy Support the Group Head of Diversity
Fy24 Naomenation Comm tlee 1n assessing  and future ¢ rect on on an angoing and Inckusion to drve Lhe Diversity &
the sk ils, experence and d versity basis as the market evolves Inclusion agenda trough sett ng
required on the Board challeng:ng yet achievable targets
wh o hw ll promaote engagement and
focus on this area across the business
The Committees
Nom natien  mm tizg Agdit wmm lee R m.neration C mmitles
FY23 Cont nue to focus on Board, To hold additional deep dive ard Consaer ways te streaml re the
outcomas Executive D rectors and Sen or tra-ning sessiens to support the metnies used for short and long-
Management succession Commuttee’s urderstanding of terrmince stive s hemes
current and emerging topics,
incleding the impact of potential
changes to the varwus governands
and audit landscase
To cont nue 1p considar the stru ture
of neehings to ensare that there s
suff ¢ *nit tine atlu_ated to addr- .
changes thal may be requ red totre
Commuttce s remitin response to the
implementation of any gevernance and
aud t proposats during FY24 ar beyond
Actions for To . ontinue to assessire shills and  To determine anagenda of deepdve  Torevstiherationale for nclud ng the
FY24 eepenence fequited on the Board and Ira ning sessians ‘or FY24 metr csw tran the short angd long-t rm

and its Comrmitizes and make
changes to therr composit-ar as
deemed appropriate, being mirgty
of the requirements fue d vees ty
on Lhe Board To continue wirh the
sv.cesston planning meetings
wth the ' hief Executive

To review the annual agenda takiry
‘nto account potential changes io the
Commuttee s rermit that may be

requ red and determune of the current
steucture rema ns bl for purpose

ncenbive schemes and ensure that they
cont nue to align 1o the Group's steat=qy
and ult mately rermmam fit for purpose
Any changes to the metr os for
Executre B reclors’ moentive schemes
te be d scussed with sharahzlders and
vrting proxy agencies prioe to the
change e ng pud inte 2Het

Evaluation of individual Directors

The evaluatiun of the effectiv ‘ness of Joha Alian as Chairman was conduclec by the Senor Ingependent Trecto- with azs stan -
from the Commpany Secretaryin May 2623 J.hnwas <281 as being suppor tive bul challenging, managing m==2t ngs with p-ofessional sm
and ensur ngea h Directar had the cpportunity o express the rviews Despite s other commitments, dohn was seento be ava lable
and flex ble, maintaining a hugh lavet of engagement with the Company, management and members of the Bagrd During FY23, the
Cha rrnan held one-1o-01e meetungs with zach Director o assess the effachiveness of the r contribut ons, the approprateness of
their exper ence and tne effectiveness vaith which they utibsed that experience in further ng the Company’s strategy Any vreas of
improvernent or train ng and developrnant wers agread There were noissues of any substance ar s ng fram tnese meelings

This report faems part of the Corporate Gaverrance Report and 1s signed on tehatf of the Nom nat un Comm.ttee by

@t@d Sn

Chair of the Norination Committen
5 September 2023
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Audit Committee Report
Audit, risk and internal control

Our approach to

managing risk

Jock Lennox

Crasptore st Cammiltee

Focus in the reporting year
e oFu e strengthenad our 3p0r2a0n T3 0 s management aad
ntarngl control

o Zontaved o assess lng amzact of the charging busess

ERVE ST A

e Msnored and ass52552d tne 3ccsanting far and caniral

5
BvAI DO FIriegany buidings

Priorities for FY24

o Feasytnzananal cycle oo ir 2 Co g e

tha getend ryr23art % tegLird non's

ST oonlolgnd By 5 ant it

Sonbans T o
B bd ngs

orts 12t ime ol fauoo s ot iy thanges o lhe
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Committee membership and attendance

There ware four &ud t Comm ttee meebings hatd dur ng the goar
anded 30 tone 2073 "hetanle below shows e aiaadancs af
gaict [bector wh 15t 3 muemoer of the Commn tiee

Attended O nat atiend
Coumeey an viemipar s Mootings artendad
Jacki
Kat g {1
las Hala
(Zemis
Fina lljm':;;.- 7 B
Snargnwhite

iJa s acaascppoini2ior 1wy 223 a3 eaz anatietzatanl e
Jaaa /":U TURliew mmeel ny Jue o a pie COMmmment Prinr i3ihe
rvianng Jasipeaade Ther o ons cnima mzel wgagen ta 4h (v were
saarad winthe athar Scard e nor s duning tha migein g fFgiowming

13 sre washretedantrab g ress ol (R ~maer ~paca vy

hg maat

Jeoneng takan

ra

»oatection and stepp2d loen iron

IoLeatan e e was un gt

Beeriz

T Al e June medn gadaa o goatnar
DI foaliey mealon ) Baren proy d2Jd ner
reet o gorgy e wera smacad st the Gthas Cgme

2rtna

lgae tr e Ay

dur ngine meal g Fodasong the nies VA Ot HAS B0 et of s the

brus ceng atire mapat ng 3nd aned=l 30035 13k%E0
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Statement from the Chair of the Audit Committee

1 am: pleased to present the Audit Commuttee s report for the
yedr endes 30 June 2023 This sets out gur work and how our
responsioidibes o retabion to audit, nisk and interna. conrol
have beenimplemented 1o performiag our duties we have
compled with the requirements of the Code and foliowed FRC
buest practice gurdance We work closely with our fingnee and

internal auditteams, and with Delotte LLP, gur exlernad auditor,

whi:ch helps ys ko ensure that gu-internal control processas
remain robus!t and conlinue to acapl. our financial reporting
remains clear, and cur entical accounting judgements ana key
sources of estimation uncariainly are apprepriate

Areas of focus FY23

In{ast year's report, | set oul our prioritses for this year and
| am pleased to update thessa as lallows

Risk management and internal control

Ouring the year, the Comrittee continued ia support the Chigt
Financal Off.cer, Mike Scott, in embedding the Group s fisk
management strategy. including 3 reassessment of the Group s
principal resks, detasis of which can be founc on pages 71 te 77

We have continued to momitor the rollout of the Group 3 Rk &
laternal Controi framewocrk IBRICK] as weil as further projects
to mp-ave the internal centrot environmert and bus:ingss
cartinuity olann ng and develog turther the riss ranagoment
grocess Tnisincluged updating aur Grovip & Operational
Fnance Policy and BRICK, 1o further e~hance cur inlernal
Centrols over Financia' Reperting [tCoF R

the linkage of principal nsks with mstigating fontrois and relzied
A55Urance Manping s new a kay foundation to the work of the
Commties and the reporting undertaken o1 73k and con'rol

Restoring Trustin Audit and Corporate Governance

The Comrutee has coatinuad e mantiter tne develapmentsin
the debate around Corparala Repor ing and Audit Refurin The
debale s progress nas Dean siow, neverthetess we have kept an
ey2 on the potential for change and sought to build ceaslractive
ideas into the report ng a~d work of the Commuttee Our gralt
Auddt and Assurance Pohizy continuas 13 evolve and the
arinciples are guiding 0 Approadch o assuranrce on
systa-nability and nan-fipancial statzmeni reparting The
aolenta for turthers developmants vall be kept under ravizw

Legacy Properties

teach mzel ng managjement has updates the Commattee ar 1ts
assessmoent of the Group s exposars tn the misks darived fram
poin fire safely relating to ester nalwall systerns [EWS] and the
remediation reguired to reinforcad corcrete frames in
partizeias, carcful corsideration was given to whetner any of tne
increased cests recorded inthe year shouid have nzen
recagmsed 1o tne proryear follow:ing whizh the Cammitte 2
canc.edes hal they alirelated 12 FYZ3 Further sayvizw of the
denbhication of new developments reqa rirg nvest gauon ralating
to reinfarced concrete frames, the Jommuites recerved 3 r2port
fram managament on the associated cause 3nd costs Tre
Comamittee agreed the stope of an 3ssessmert of the caatrals in
this area lo be undertaken «1 the cam ng morths Estemat ng the
cost 1o remediate EWS and reinforced co~crete frames cont.nues
t0 2¢ a highly judgemental and comp.ex area as the Group unde-tanes
tc fulfilits commitment o do the r ghl thing The Commitize s
pr ontyis to ensure that the level and vse of the relevant
prowv:sions anc the related disclosures nciuging peing classibed
a5 adjusied tems, reman approprate

Key areas of focus for FY24

We wilt cent-nue (o mondar and assass the patental impact

3! the changes lor Governance and Auoile—anating iom the
Audn Reform depate We wetcome the consultahon anthe changes
propased tathe UK Corparate Governance Code and will be
consider ag the Zest of mplement.ng inese as we com e

We vl coml nue to assess the 2rovsions for legacy propert es,
1 parbicular the judgements underpinting the prov siens and
therr utiisation We yatl receve the regort froem rranagement
sncther lurtner assessmaeat of controls rewahng o re nlarced
cancrete frames and cans der any recomere~oalians for
mprovement

inhight of the continung mcrease i 12po: ing and seruting over
renotting en hinancsal performance, 5K, OG5 ang,
suslamabnnly, we wall rev 2w the annval cecle of the Comm ttee
and consider whether gny ennancements or adadtahians world
ne benedc al

Chair cf the Audit Zommittes
S Sueptember 2023

Barratt Developmants PLC Annual Report and Accounts 2023 128



Corporate Govarnance

Audit Committee Report continued

Role and activity of the Audit Committee
Membership and attendance at meetings

Qetady of the meminers and atte~dan_e at each of the
Cammittee’s scheduled mizet ngs s shaw oy on page 174, and the
biograpmes and quat fcatens of ire memsers are shown ar
pages {Js ard 105 acomplan ewtii~: Code tha Comm tfce
iwcemprises ek vsva y o NonsbxecLuve O mectors and eash
memner s cons dered to be rdepencent by the Comaan,

The Charmanal 1o« = ard e A A
Comrmitee "he 3o3rd 5 satsfednat jock ernogand Jas
Hala: have recent and relevant financ al expriience Jocd 53
Chariered Aczauniant who has preveeusly tha red several other
hsted compan o5 aud “ comm tlees be hzas alse seen the Charr
of the Audi Comm ttze Cha eg independwnt Forum s e 200s
Jas Hala Chuel Operat ng Ctt corand an Executve D recler at
3 Groupplo.wromw- - gve re -t ywrnomed (3 tee Aud
Commetiee, s a Cnarteree Mang jement A: countant angd bas
held avaniety ef nesls at 3 most recently 25 Gr2up F rarc al
Controiter She was alss 3 NED and Cha rof the Aud t
Comrutioe at Forva - ple As periof the oftfe tueress rev ew,
deta ls ot whencan oe fownd 20 page 123 the Mominatio n
Conerittee woas 53t sf ed that the Ayd t & ~mtten kas the
appropricie sn Ls ard e e relavdnt |-t sectar nws B
thio G-oup opa-ates

LEs g cnembae of e
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tnadd ticn the Company Secretary. Head of Internal Awd 1 Group
Dirretor of F ngnge, Cnarof the Board, Chef Execut ve, Chied
Opearat ag Ditczr Ch of Finencral O'hcer 3ad representat ves
from our external aud to-, atte~ded each of the Commitiee
irzet ngs Other Execut ves and semno managars atiended
whenappioo ale lor scen ¢ agqends fe0n0s

After each mae! ng the Chai-of the Corrm ttes repartedtc the

Board on the ous ness underiaken by the Committee and mage
razammendations te the Boaré as apgroprate Tne Comim ttee :
metthe Cnoel Finang a Otfcer, the Head of Intaraa! Audit and the

exterral aud tor separately and -ndependeatly of maragenent

In add-f on, the Cha r of the Comim ttee separately meelsw th the

exter~at aud tor and key management and senior f nanciat

manzgars ouls deforma: meelngs

Role and main activities undertaken by the Committee

during the financial year

ramamne e ol the Comouites 15 o 2ssst the Board n }
fulhitling s governance obligalians retatling to the Group s

financal and nan-t rancial report ng practces and s internai

conl-ol and risk managemant frarmework 1t foilows an annua,

wirk pragramme to ansui2 Uatilsroles andrespens b |t es

are comateted thravghout tne year Inagreaing tne annual I
prograrnme, the Comm Hee considars tha ealarnal

erviran™enl o intarnat aperat or ot tna busness and reqgulatary

charges vy =tsgte 1hal sl e o prisnites goe e L ded

T Somrrnree s cesp0r il ies are sol out o ts Tasney of
Selerence whoh arwe feund anthe Company s webs to al
wavyy bar-attdevelapmrenis ca Lkhn.esto s/oocparatas -

g w2 nance inado bontotne tasks tcarrics oul aanually e
Commitea carnind ool 2 foltaw rgwork duning the yaar
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Priorities Work _are ed a.iand oub.om-s
Integrity of Considered managentent 5 analysis of the costs associaled with legacy propert 25 and their presentation in the
Financial financial Statements, concluding tnat they remain approprialely prov ded and d sclosed This included matters
Statementsand  inrelatin to EWS. n England following 1he sigming of the LFA 1n March 2023, 1n Scottand following the sigrung
announcements of Scoltish Aco urd in May 2323, and also our comm tments in Wales, eacn with d flering commitments attecting
thewr gresentation in the ¢ ounts Inaddition, m2ilers inelabion te the re nforced cancrete irame jeview were
cans dored and scout misad Particular consideral on was qiven to management s analysts thatihe increased
cosls appropriatety relats t2 the current year, wih which the Committee agreed
Cons dered the cary g value of goodwill and cancluded that noimparment was requ-red
Rev awed the lzvel of thied party assurance aver the Group's non-fingnc at published nformation, sncluding
TCFD and certain ¢l malte-related sntarmation and contirmed that it was apgropr ate
Rewiswed the Annual Repart and Accounts te ensure il approor ately messages the performance of the
bus te-s Ensured ibe siyle and messaging s anappropriate evolunea from the gr or Frinancial Staterents
and an~ounzements whilv! being i line with (e wider Board strajeges & com~ unica 10ns and Lhe Group's
statetary reguirements
Consid-rod the use of APM. 1o ensure they properly reflected the undarlying trad ng performance of the Group
dur ng the year and concludea that the APMs and the associaled disclusures were appropriate
Risk Man tored improvemnent , 2 the Group's Risk Management Framework ta strenghen the Risk Commitice
management T- 5 n t.dedthe reassessmen o' the Grouc s Pr -aipa Risks as set out onpages 711a 77
and internal
; : B85S I n Proje ? rati S8 m ¥
control systems Mon lored the progress +f g Contrats Optinmsatio roject to aoptimise, rati nal se and improve our internal

cantrol frame=work a3d key internal cantrols across the business

Cons-d=redth. new Group & Dperatisral Finance Policy ang BRICK and th= engang programme of work
to develon and =nhane 1o Inte-nal Contrels ever Firanc.al Reporting [ICo-R)

Rece v-d arop rtirem management onthe cause and cost of the recent exper encerelatad toresforced
can-rata framas aad 3gre-d the s2apa ot an assessment of the ontre.s 0 thig 3roa to be undortaken in the
c3m ng month,

In ight of uncerta mt €3 nthe housing market dur ng FY23, revicwed sers | v iy analyses on a range of poss ble

oulcames, includ ng 1 sales rates and average selling pr ces and thewr impacts on the bus ness as a go ng
cancern, ils v.ab lity, and reviews af gaodw UL, land and work m gragrass fo- potent al mga rment

Internal audit

Follow g the I1A assessment bast year, the Committee rev 2wed progress aga nst the recammendat ons, and
reviewed the internal quality self-assessreont carr.ed out Dy the internal aud 4 funct on aga nst 1A standards
for “¥23, and conzluded *hat the nternal suditionchicn cort qupes 1o ba effect we

Challenged how 1ne methedology for debivering sigroficant dusiness change progecis should be assessed and
how it was being applied resulting 1 a revevw of the oroader business change stratecy and relevant roles and
respanshibties

Approved the ainual review and updates (o the Risk Assurance Map sctung out the assurance prov ded by 23ch

of the threa lines of defence aver the effecihive management of the Group s or nc pal 1 sks Reviewed e output
of the annual fraud r sk assessment including managemes consrals 10 p ace ot gate the ¢ sks dent [ ed

External audit Rewiawed t~e autcoma cf the Group's exte-nal aud t gual ty ind calor assessment
Ovet saw the induzt on of the new Detontte lead audd pariner
The Charr of the Aucst Cammittes et w lh the Belodte 3ud tleam (o ciscussthe raud it p an 37a r s«
A55855Ment

Governance Revizwed an update to the finarce sirategy DF’O:vO'lTE’dbf‘ the Chief Financial Dif cer adv sing en moprovement

opt:ons The Comm tlee wall cont nue to moenitar tne finance strategy asat evolyes
p Y

RPeviewad the new Documeond Retention Palicy wacluding p ioting tho implerentation of soitware to facil 1ate
‘e dentificatisn of 433 whic could be at nisk ot beg autside pelezy,

FY23 Financial Statements
Significant issyes considered during the financial year

The ssues considered by the Cornmatiee "o be tha mest 5.gnf cant [due to tne rpotest 3 impaczl o the performance af the Grup s
actwvities] nrelation to the Financiai Staterments dur rg the f nancial yes: are set out belew

Barratt Developmaents PLC Annual Report and Accounts 2023 127



Corporate Governance

Audit Committee Report continued

FY23 Financial Statements cont nuad
Significant issues cansidered during the financiat year corinued

1. Critical accounting judgements and key sources of
estimation uncertainty

These are set out nthe table Se.ow and on the Hlipwing page

2. Going concern
The Comm ttee

concur dw th managament s . ~nzluson, and recommended
1o the 8 ard, 1nal the Company ang the Grgup ~calinue to be
agong wrn.ernand thal the Financ al Stat-m-nts should

bz prepared 2an a3 g-ng eon ernbas s;

using the Group s bus ness pian, assessed ths Group's
avarlab - fuc te- readrooma dbark ng .oy nants,

reviewed management s detal=d araiys 5, wh 1ioncluded
forecast- scenar :sand san. ivilies

« cons deredine ga ng . oncern requ rements of the Code
o ensure camp an e, ard

« contnuedtomon tor mark-tcond 1ons to ensure any
appropnate adjusirnoents are reflected

The Commidiee also reviewad manage ~ent’s vaabibly
gosessimento thet roupa Jagreedl 5 0 was spproviiale

Furtner details on the Group's going con-era and v abitity

assessmeants canbe foune nnole 191 pages "88 and 189, .
and the Group's Gorg Conce nand Vab 1y S atements can

be fo.nd cn pages 7% ara 1J.

3. Financial reporting

The Comm ttee reviewed the ntegrily of the F nania’ Statemeznls
af the Group and the Company. and ali formal sinouncermenis
redating is the Group anc Company's | nanc ol performance

Th s process nowcdecd the as,essment of tha {4 -wing gro-mary
areas of judgement and teok inte azcout the v ews of our
externa audiinc

“Cagaticant noues considarec by the Comm 1tas relating to the F nancal Siatements for FY23 compr se

lssue vetaira gugd b mallenge Mansg meatrespon e A U s mitigr comment

Margn recognificn The ovternd: auditar The Comm.tiez corsidered Bazad untmis, the

altended valuatin
rm-elags, pesiormed
Group-level anaiytical
reviews, and and-rtsok
clteraydtgroiogures
tickal engs thema-gn

[Cevelopm. nt costs are
a.located gnaste byste
basis belwpeenhomes by it r
tha curreat ard tulure years
Tha Group - sate vatuat on
process dejarm ae, the aral t

s feedback from sen or managem o nt regarding
the r attendance at valuat onme-tng, ang
the rassurances or the efi cen yand
conssstency ol the approach or va'uat oo
th ougheut tre business,

Commdie was
comictabls wath the
pro.es: and cantrols

ad etsd by managzmen?
around th> 2stimation 0!
futue norme ad casts

margin for sachste Tns PeCogn s d T n e ya . maragement s 3ssumpl ors and eshrmatas b 4 [)‘gte_ ad thy g the
raquites tne estiraticn of nthe 355e53mMen: 0 marg:n 7 :cogmbion ﬁr,. s> by which 'ng
future 5ilo . prices and cosls basaa on sde pestermance, - partscular, Group s.pventory s
tozomp gt: Farthe-data 5 salzs prices and ould cost g «onthe valued 3nd the
givanir ngie 2anopage 191 dynareic i~fial naryenvoon ort, margic recoamisad

« gngo Ay enhancements maa > tyire

watsaton-nlesna ajre prasoss folicwing
cormnpletion of the rodout ¢f tne new
cornmerc-al vatuat or system and alss
BRICK imicrnal conl-ols ram owaork and

» the results of the Sraup’s ntoraal avd

12 85 37ross the tys ress
Costs associatad with Treesternal gud or Foltowing the inclus or gl turthe costy Based onth s, the
legacy proparties challergod "he asgoc aied werh EWS legacy propirtes as an Cammmittee was
Cahmatnns of CoSt Brav s 075 Faﬂ‘:ic?e"ess-uflne a.aguslednle:'wnlhe FYZ3 Incom~ Staterment,  comisariaple win tna
relabing o emed 3l wark bes st ee: ta'wi thalormm ize hasroviewed and coa engad  process 3ns 2orira.s
2350063100 wei™ EWS and Uao thesmge 1N [ron-5iu, a8385sing s bl - 30on 318 aaapted by “angganeng

renfcried Lancrete fiznes
ar e33Cy b idings nae2 nes
g ca ately pray ded for

ard dooy

255 LGNS T0Ig

cigingta e o
easl arat o 2s
1 )

bu ' gs coningenly.  Ccont nwel adequacy. anc has ajroad rhal 3rourd
iin e
Pmated recgroed
d Accorm

2h tydisriagur a6

= o scfcsuras

352 M35 022N 30507 Alaly Joged 3ng 2zt mat o o' 23515
~necorredt e o and that 28 v/ 5CN3 355354 3ted
garymg fnaniia nget wit™ lagacy propest 2s

e

Trhisos g3 si e hacsdiog 33530 320 rsksand oopartus b oas

2! Gave s ot guidance,
‘ndustt, reulation ang
nevgratat on nereot
cantnuing to ovolve, regu rng
t

{ha Manag ng G mectar of the Su d ~g Safery
Un ) atiended the dydt Commaitae 3t both
~zangd wll gearend 1o furiner appraisg ine
Comr tiee whIstalsa alaw rgt-e Commtee

re Gronpt. adjist 1s .

re525558 5 |dL,/ as tha P guLaslon 410 STTul mMse 35 e 25530y

Srguo s expanience gf ke Follow ng the r2cogn tar o° furtses enfeoea
steph ang cost & remedist on cancrere costs ne Commmitiee . ns.dered ire
asoenlves acpropr-ateness ol the casisre cgrsad 37d

Furthesdelalis gveqa ~ot2 4 ’
orpage '%7 aro qgte 28 on
pages 212t. 214

ns reiatzd drisclosure, and woelae- suchk
costs had peer 72cognised nihae appropridte
franc al year
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Fair, balanced and understandabte considerations

and conclusions

The Commultee recesved a draft of the Annual Report and Accounts
priof tots August 2023 mecting, logether with supparting
material from mayagement and Ine exte nal auditor At the
meehng, 1 cons dered and assessed the process undertaken

e eraiingt e 2023 Annual Repo: tand Accounts Lo geterrmine
whathar ! was+a - ha anced andu darstandable.

Considerations

s Feadback prov ded by sharcholders onthe FYZ2Z Annual
Reporland Accounts

e Assyrances provided in respect of the hnancsal and non-financial
management nfarmat on

» The balance petween statutary and adjusted performance
measures

s Thenternal precesses unde p anming the Group s reporting
governance framewark and the rev ews and hinshings of the
Group's external legat adwisers and axternsl audior

s Arepost from the Company Secretary, which confitmed thal
I the process involved collaboration botweaen variows parts
ol the Group. nctuding the Group F nance team Company
Secratar o Group Communical ans, Investor Relat ons and
tne Susta nab Lty teamn, 1] the Asnual Repurt and Accounts
haa been ~ev ewad by tne Execut ve Direclors. and ol the
Company had rece-ved confirmation from 115 exlernat
adwrsers that the A-aual Reportang Accounts adherod to the
Py virenls ul the Sumpaimes Al the Code the Lishag
Pules and ath2r relevani regulators arc quidanse

Conclusions
The Camimitiee conciuded "hat the Annual Repart and Accounig
far the year ended 30 June 2023

e clearty, comprehens vely and accurately - 2flect thz Group and
Camoany s performance inthe year undar revigw,

+ conta nanaccurale desiopien of the pusiness modol,

+ appreprately reflect the Group ard Company’'s purposs,
strategy and culture,

o includes cons stant messaging and ciea” iin<age betwean
eachof tssrctons ana

¢ ncludes KHPls wheonare consistent watn the business plan
aad re nuaerghon slraiecy
Accord ngly, t1e Comn ttee recommended ta the Boars thal
Ina BY22 Aoruai Repar ang Acounts ars bav, balanc=d and
understantdasle Tne Board s forma, statement on the Annual
Feport and Acccunts be ngar balanced and wideostanoable
15 conta ned w thin the Statemen of irectaors Respans bl tes
orvage 71

Internal controls and the risk management process
The Committee momtars the Group s risk management and
internal cont-al systems, mcluding their eHectivencss, an
nahalf of the Board The key aspects are as tol ows

« aclear crgan sational structyre with defined levels of
author ty and respansibisty ab afldovels ZHines business

« financial and management repoert ng systems under whuch
f nanciat and operating performance s planned on a three-
year basis and budgeted annually F nancal and aperating
perfo rmance is coasislently rewewed agamst budget and
forecastis al divizienal, reg.onal and Group tevels on a manthly
has«s vararces are axplered and, where appropoidie cnange-
made and the information s used ath. praparaton o the
Annual Report and Avcounts,

v dentfication and review of principal coerational nisk areas t.
ensure they are ernbedded »n the Grovp's monthly management
reporting system as routing aspects sf reanageraal respons bil ty
Detats of the risk management system ana the principal
risks are set out on pages 71t 77

v assessment af compliance with internal conlrol and risk
management systems, including a cnns decatbon o contrals
over non-hnancal risks This assessment s supparted by the
Group's ‘nternal audit team, whichis responsle f rundertakng
ar sk assessed anrual audit plan, ad har audis and report ng
tathe Comrrittee and. «f necessary the Board anthe operaton
and elfectiveness of those systems and any material farhings
Follow'ng tha recognit on ¢f addit enal roinforced concrete
frame provisions, the Commnilioe wll review Lhe gniro.

e ronment over camplex bu:laing des gnon FY24

» mappng of assurance procedures b the Group's principal
rexks, o ensure that the mitigating condri |5 are sufhciontly
rodust, and

s cons deraunn and approval of the Groug s (ax posil.on
and s Faiagy,

The Group's operat ors and f nancing srrangameants expose bt
3 vaniety of inancial - sks thatinclude the 2ffects of cnangzs n
berrawing and debt profites, Government pahicy, market or ces,
cradit nsks, liguid ty risks and interest rates Trere s a reguiar,
dats ded system for the reporting of da ly cast balances and
forecasl cash fows from sperat ons lo Seainr Management,
including bxecutive Bireclors 1o ensu-g that r sksare o cmptly
wenbhied and appropriate mitigat rg act os taken These
fgrecasls are turthar stress lestad at 3 Grous level on a regulas,
bas's Inadd tion, the Group has noplace 4 115k managemeant
programme that seeks la st the adwerse effects of the other
f15KS 01 1'5 “manc al performance for exampie hrrot ngats
expnsure toanstitut ans with figh zred t ratings =iranc ng
achivities are de egated by 1o Board to a tentracsad Treasury
Operating Carnmittee Graap Treasury operates accard ng to
lreasury pohicies that are aoproved by the Boa - and the
freasury Operating Commities

Development of an Audit and Assurance Pelicy

{he Committec ano the Beard suppsr! the publica'os of 3n
Avdit and Assurance Palicy in 2rder 19 bring greater seansparenay to
th2 assurance L rece vesan ardar to ga 1 co afart oved the
GioLp s managernant of r sks gnd over tre deouracy ofats
reporting of beih [ narcial and non- nanciat inlarmar on

uring the year the Committee rev ewes a numpe” of tens
which suppar! our Auail and Assurance Hohicy 'hese ncluded

*« 3 rish assurance map sething out aasurance al-eady r place,
using Ine three Lnes of defenze model to dentify any gaps or
Areas Wwhare mprovermrert i asiuranee s requsnad.
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Audit Committee Report continued

Development of an Audit and Assurance Policy
cortinued
& gssurance mappang over tha Group s pubt sned hinanc al a~d
no-financ al infarmat nn wh chwas reviewed and updated
dur ng the yzar Tne Board made the decisiontoagan appeint
Belc tte to prov de add bonal independent assurance over
certa.n aspecls of the Group's cl mate-related disclosures
tnc udire TOFD and cert s rotner nen-f ranc 3 wlo mat on and

e the comaletion of ine gnocal deta:led fraud r sk assessment
exei C1se toadenhfy conaider, 3nd assess fravd risks in place
across the Group and tae assac ated con'rals and assurance
n place 1o mitigale ang marage these

Tne Committee wall Cont nue to mon 1or the develooment and
firmal sation of the assurance in place across the Sroup’s risks
wey nternal controls over financial reporting and financial and
“an-fnanc al publ shed rf rmatica, weith the v 2w 20 publishing the
Avdd and Bssurance pol yindue course

Whistleblowing

The Group has 3 clear vrhistleblowing pal Cy and procecure
which s commun cated o tne warkferce Concerns 2an be
rased by cmployees w th managers or can be regorted by
anyone, anonymeusly frscessa-y. lo a conf dental and
idegendent histl e The hottine 15 avalable 24 hours 3 day,
wih any mattes s raised b-ing notif ed to inte-nal avdir
immad atzly by mal Maliers requiring urgent atlention
rechyding codregtien. buman rights abuse and personal satety)
ace natified 1o tne Head af Intarnal Ayd t by pnonzoaimmmediatety,
valging 9 itsid - bus ness hagrs Tre Head of Intsrnal Audi
siy 2ws mMatlets rasad anc ensures gach malte s mvestigated
o rofers thom to other relevant funchions across the bus.oness,
surh as the Satety, Hoa'h ans Eny ronment a7 HRE teams, te
veashigate as aparapriale Any suoslanbive 1ssues ar? “a1sed
wite tha Chaw of the Audd Zoreantlee as they anse Fhe Head
ol Irrernal Audit alse updares tne Carrmattes onail 5 grihoan?
vihostiebiow ag inoidents a* eacn of ts meet-ngs Tha
Committee reviews tie overall prozedure, nvestiyato 35 and
ovtcomies, a3 weil as the avalabil ty and frequercy 0f use oi tna
whistlzprowoag nethine “he Cnar ot ime Comiriites updatas the
Board o whistebleesagreports and nvest gétons o a
regular basis z0d the Boarores ews the winstlenlo sing
arrangarmanis and discysses the mast 5 g7-figat 'ssues
3% pIrApriALe

Internal audit
liizrmata~regard ngante-nat aLd !t matters
e Comiralee gt 52t AL thear g gf

ar page 127

Ou g the yoan the Hege of nle gl Au i complesed ol
recomimandat ons and maroverneste from tha A EQA whon
was onge  ahen dur g the praaowes year Tmsclided the peot
utaguastaudies pragramitaz o o atlywved md v 2nals fram
atross the pusnrss Tiezm acth
SLOCIZ5t 12chmical K gwiedge 3nd gxperlise in zudil-ng cor-an
areas ne busness Thate al ofthe programme was successtul
prov ding aodil znal nsghl and Khowd20gn to suppert assuranie,
Aarache pragramme wiil bnerafore Tontinua o cperate for Lhe
nerlyear e Head of nterral Aud t condutted o seli-assessment
deregthe yearan order 1o assess tha effecbiseness of ++
functisn agansti~eraguired HA slancar2s and gosernarce
requirements and fecorind the resgds fo lhe Cornm‘ltc-:, weha
canciyiad 'zt toe fusclisn foat Tsad to aserate etlectively

Suppacttee nlernai a

130 Barratt Davelopments PLC Annual Repo-t and Accounts 2023

The Comm ttee agan cansidzred the reporting tire of the Head
of Internal Auda, and canfi-med that t continued to be
comioriable witn the ex sting reperd ng line to the Chie!
Financial Ofhice - given Ihat the Head of tnlernal Aud ) had
regqular formal meetings vith the Cheef Zxecutive and any

55 05 are réparted to the Uhief cxecutive 1n 8 me.y manner
“heyware also comfortasle vatn the ndependent relationsh ¢
between the Head et Internal Aud ¢ the Chau of Ihe Comm tiee
and the wiger Camm e The Comm tree confirmed that they
wWou G 220l npue e x22p th s reporting ne under revie .

External audit
Audit performance and effectiveness

The Comm tee annually reqews the external audit plan and
process Tmsyzaritagan approved the audit of key riss areas
earler i the year (o reduce pressure on the bysy fimanciat
reporting period a'ter year end.

In EY22 Delonte was appoited, after a thorough tencer any

IS0y e Oracess, o pravde assurance over our TCFD and

cartan ron-tinancal d sclosures The appointment and tees
assae ated with this wark are n3ccgrdance with our Aud tar
independente and Non-2Aydit Fees Policy

In forming ts conclus enan parforrmance and effectivencss of
the gxlernz aud: the Comm tlee rev.owad amongst olner
Makiens

Feedback bam all stakebolde s gantne edterngl auc t

reesternal zldrear
L FY23

s rulfilonant of the agresd audit olan

Reps-ts ghlght ng the mgt il s5u sadar te sl
azcountng vdgement and kv souries ! mate.n
{300y 172l arosc cur ng ne condu 1 f e ande

aavdiars spettviyang vlipiadrn o dur g
N DR Fon B

e la TGt s Twr r2pr et

arralaud o dur ng

[ TERa

Tral-arofthe
audiilesmiaas
S3 cali vtk wote cen, g2ted ép

Zoirmitizg met w ih ine eaders ftne e nul
ngd under-tanz ng 2

35 M0¢ - paper -

1 ass2351mg the ¢
sudege the Doemmmiclze alsoacye
aaseadny 3yl gualiy As o *Yzf G QUeSTILTIra 12 was
crevlated tover ag fee sigratcant audst 3teas Aw de range ol
atzrral stzhencicers we 2 zluded acrsssthe Groun s 300 57
eadership Al arzaswers rated as goog wth isme _halenges
ot fied 10 orogeat management Tre (aloitty taarm expet 12
add-gas the mghlghteg seas ol focys A Fr24

ceclhivoness and p:r tormance o e 247073

usSsappro
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Du: ng the audit, the external auditor challengec management s
uggemaents and assertions on the feliowing mattersn part cular

® Margnie.cgn ticn;

« valual on and comaleteness of provisions related tu legacy
devalopments IEWS and re nfarced corcrete frames] and

« valuat-on and completeness of comaleted development prov 3 oms

The Cumrmitiee’s response 10 these can b2 found wn the retevant
so. tonoof the table of sigr { cant ssues cons:dered by the Commiltee
relat ng to th- Financial Statements on page 128

The FY21 audit was subject 1o an Aud t Cual ty Review, the
prog-uss of which was regutarty reported to the Chair of the
Corrmiitee, and has now been completed The Crai- of the
Committee recewved a futl copy of the findings of the AQR team
and ha-~ d'scussed these wth Delotte Some matle s were
dennified as requiring improvement and the Commitiee has
agreed an action plan with Delastte o ensure these have been
addr :se2d i the audit of tne Company’s FY23 Fimancial
Stataments

The Comm it e concluded that Ihe externat aud I process as a
whol2 had bren conducied robustly, the external audit team
se.e’ l2d te undertake the aud i had done 50 the.roughly and
professionally, and the edernal auditor had applied sutf ¢ ent
experience and understand ng af the housetu ld ng industry,
con:alted with experts as necessary, and s of sutficient s se
iacacdoct the audit Belo tte's performance as ecgrna audilo”
tntne o dunng FYZ3 was inereiore cons dered 1o ¢

s3t tactary

in adeitign, the Computtee was salishied 1hat inanagamen: had
oroviged tho eclernal auditor w th appraps ale acgess 1o
Sarratl 3 own people. systems, recards and supportng
:afarmation, whulst acting prafess cnally and wilh aopraprate
challenge, enabling the gud t 1o be conduclec effest vely

Auditor independence and non-audit fees

The Company s Pohicy or aud tor nuesendence and non acde
fees g avalanie al www barraltdevelopments co uk/ nvesters/
corp rate-gavernance Witn elfectirom 1 July 2023, the pol oy
caps nor-aud L fees at 70% of the average audil fees over the
prev aus threeyears The Cammittee cont nuaily mon tors the
cal o of non-aud-t 1o audit fees to ensure that tdo2s net exceed
this cap For FY23. non-aud t fees { neiud ng aud:t-related
assu ance sernices) forlne Company ane ts subsid ares ant
¥ 5 were F230k representing 24 3" of tne total aud t F2e
MNaon-audid fees based on the average of tne prev ous three
years audit fees were 26 5% Furine delalsof Ire audit and
non sudit fees inzurted oy the Group can be found A nate 3
anpage 172 The non-aud t lees were for work Lndertakan by
the exte-nal acditor for tre rov ew atthe hail yea report and

Total audit and non-audit feas
FY23 (€000} FY22 [€000]

£1,311 - £1,189

184 242
230 21C

Compary a sdit Subag ares aud! foatht - lal=g s2races

alsc assurance srovded over TCFD and carta.n non-hinancial
gisclesure- A uded rour FY23results

This Pol cy also sets _ul the out 25 ¢f tha Commitl; e roiating to
the arotect on of the objectenity and ndeperden:e orths exlernal
auditor The pre-approval tevels and cond tans required for
ditferent non-aud { services tnai m ght be raquiced fram the
external aud to-, Lagelher wilh prohidnted servioas, are detailed
n the Polcy talso sels sut restr cions o the resiment of
emplayees b - the exter~al aud-tor The Polcy was reviewed
and updated n 72723 andis 0l ne with the aud.dar
ndependence ru es ol the FRCs Hevized Bth gl Stondard 2017
and el udes th= FRC s whitebst of permetted fon-augdi

sery c2s Tnere are no confhicts of nleresl detwesn tne
membars af rne Committee and the extarnal awd tor

Tne Comnmuttae “equ r~5wr tior con’iomaton annually frarm

tha exernat sudidar U =t L remansindeperdent Fa FY22

he ecerrat aud 13- p- vdaed a - omprebarswe repari to tne

Commttge ver fying thal st had ge-farmed its aud 1 ano

aud t-relgled sarvices1n o ne w thindependenca regu rements

and expla-mng why L bel evec that 't remanedindependsan’

w thin the requ rements of the applicapie requlat ans ang s

ownr grofessional standards The resorl also espla nad why the

rat o of audit 1o nan-aud tfeew, and tne extent and type of

nan-audit services arav ded, was approprate Toe Comm ttee

conducted ts ownrev ew and engorsed tho external auditsr 5

concius ons an compl arce wet~ tne Policy and ndependen-e
[the esteensl 3ol tor

Accoard agly the Commuttee was satishied that bt~ the work
parfa-med by the edterngl aug 1o, given s knowledge of
the Grous and thelew Lol nan-aadit tees 2td to 1 we s
app-opriate and did ral ra se any concarnsan lezrms of

our edernal audior s n.fJepE‘-'\rJen 2

FY21 (€000}

£751

s S
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Audit Committee Report continued

Auditor rotation timeline

2007 2017 2027

Deloitte appointed Deloitte reappointed Competitive tender uniess
follawing competitive particular circumstances
tender require an earlier tender

External audit continued well a- realis ngscme eff sency thsslep peoov des b

speurtun iy for ane cf the o called ~haliergzraudtr rms o
nanecxpene ce

External audit tender

Deloitte was Brst appontad 2s externa, audtorfotha Groud n
2007, and was reanpanted fallowirg a cormpet tvatendarhn kY7 Assessment of the external auditor
The Company has theratore complied w th the provisions of the
Statutory Audd Servces for Large Campan es Market

lnvestigal on Mandatory Usz o Competitive Tendor ProZesses and
Aud | Committes Responsibiliz es) Oider 2044 1s5ued by the CMA on
25 Segternber 2014 Jarqueure Holden replacea Cuare Fauthne-
35 i0ad audy partnerwaitn eflect from the FY 23 2uot ol uw g a
perd ol tranadt on Jacguetine was selected altor anmtarv ew
pracess ayalving the Chae arihe Commuitee supn 7ted oy the
tnenact ng Ch et Fnancal O cor Treasderiacaud ttzams
second audi parteer was rotatod fur e FYZ0 aunit and rary ns

Haning cans dered the 2x7ern3l gud t r s perig-mance, the
Camm ttee cecommerds=d i tre Brard that tre ederral aud 't
rema ns ncependent ool vy ang effective v its -cle ang
tnorefees chowld be ~eaoparated for 3 furtner yeas Or the
reczrnmendat onoof the Cammittae, thie Beard s el ng
Farward 2 resolul en al thes year s AGM toreappo ot Jela tle 25
petorral gumior tor a fu theoyear The racominencat or of
reacps nimant of Oelatte s froe trom pltcence by athrd party
ang e contradtual torer et the v nd mo-clon2g n Argcle 1805) of
the Aud t Regulaton bas b-nnrpis.d athe Compary

vitae cby tnere wo LG o2 g resic thar onthe thocotacertan

inpla.e

Lader cutrect regolat ons tas Loampany s aot dae te r--langde raizgeries orLsts of audters
dsardruntd 2027 Gventhe oot nuing effect vennis oF
Deodts:n dsrele as este-nal aud rvi the Commitios Qurronl y
beligyss51l 5 .nin= 0 e eyt srarghd ders ar el Uy
camary i csie and fora angael s v tender prodess it g
compictes 1 tme fo

the FY27 aud 1 Tee Commntos w il (/\Q/\/\
; t 3% (/\.JQ«Z -

rris pan i of the Corparate Gosernanco Repan
radon behs fofihe Aud i Commiices by

nowey<s Zonbinue 1o meon fir del sttt g gerfarma

edtarnal audior and mak - ~o o mcnlat ons accerd gy ck Lennox

Trag of the Aced Tome tio )

spomeen 2023

Tr- Grrushas zppe ated J-Y Hacker Young Lo P as i gu
for cerlarm of ds suosd ar esa~d IWswith effesi fromteo 1Y 33

audit Tus apposimeatd 3gurous terde proow . The
tiung “fras agd bwaors fallows comatal on 3 e Group audit
avd th-etera has ao ses7 rgontno sccpe of Delote vaud 1 A

[
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Safety, Health and Environment Committee Report

Our approach to

managing safety, health
and the environment

Committee membership and attendance

The-e were twe meet ngs held during the year endad 20 June 2023
The table below shows tne allandanc = af cach Oirectar wh st

sirember fthe

T e

Avrended Did ot

Hlenid

Chris Weston

Char 2ftne Safety Mestth o vd Envronenent Comm ten

Focus in the reporting year

o Continued to moniar 17 and laun hd a further ca npa gn
focus-ng anthe preveation af sl os 1 ps and {al's

v Conssderad erhancements tuex st ng safe systens of
work such as work'ng at hzight and 3 tv 1 as nvalv ng
ground workers

e Asgessed the SHE cullure win no.r bus rgss v a a SHES

Climats survey

Priorities for FY24
e Corntnuetotakeaztonte mprove our IR

e Further enhance ach v hes around menial wetl-be ng ang
agccupational health

» Yeepunder revigw the “equirements of the Bu ld ng Safety
Actard adapt acte d ngly

o Cortngetoravewour mgactonthe eny ronment and how
we m higate aga nstth s

Commitice memg Mertings atlesded
Lhris Weslan
Steven Boyes
vince Coyle!
Vince Day e 0 up afaty tlealin yiag Seurermme~rat Oorecror
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Safety, Health and Environment Committee Report continued

Statement from the Chair of the SHE Committee
lam pleased tacresent ta s —2port as Char af the SHE Cammittee
The realtn and safety of our worklo ca customers 3nd the
aubic, aad the preietl o of the environn en® a-aund aur
deyelopmranta, reone g fundaredal grenty M LT Gr'm_:p and
15 embaddged widrn e day do-dav operabinns of the ousimes
Owvarall cu- site taams conlaue to te recagnsed form achaving
figh standards of health and satety O.r culture 9nd aporoach
has been furtner verfizd by actrev.ng champon staius a3 na”?
i ar gssess nent by Bulding Safer Futures, a nan-praiit
ergarvsalizn set ,p as part o’ the driva fo- impro
10 budding safarym e cons'ruzion rdusiny

FY23 areas of focus

vy and L health prevestion has remameg 3 ve,
foc the business taroughaut the yesr Follgairgtn2 m2doctor
ne Group 12n 7 Y22 and despite the ongo'rg acion pian for
cantineous tnprosemant the LR hasaater analely imereazen
this yzar i~om 2e2 per 195,000 parsyrs nEY 2219 287 0 FY23
Ju- analysrsirdizates tnat the comary co~trinut ng fatta:
s.ps and trips wh 2- 15 ~eflected n tey wedz ang afurtt

camzaigr nas beon pulin plac2 v ok s cesinosg

paras o fnous

olawv:

reviev alt AOIAING DA 05 and

235 B2 S PP iR Ele RECIR AN I IPT | Slﬂg 3a'e 5,5iemn 0f 3w

yatou T wek ng al hegnb and ingsz gune b es
m.r:l‘f-nq TG0 wDnAErs Wit ot : 0ty 2022, 5l
sde-oedurnoers of 5 ctonnes on mare apenal ng on du” si'es
worR T Iu T2d o have 320 Cab to ootlell 1 Doe sty
Woerasewaraed closeyy vt our se-Iopttatis s to enzya ing!

this ney regimemeant gn oe adhared o

O.imisg the yrar a searing tha« place - rolatianic a~ o osaidan!
ineoly ag an emgloyes of ge of our s 2anl-actocs that goousred
wedhin oLt West Szotlane div son n 2007 Adumnpar coltidad at
lew spesd v thtn2 sub-contractos s emzlogyee The sud coan'rac’er
nad nztoresent2athe rerployes 16 our sit2teanitor 30 nouctan
onthe - firs 9ay oul bas=d oo sty ot Liab.liry andtha Fac tn2
indeazual 130 ret been aducted, we 3ttepted respansia bity as
the Pz ncipat Zont-acter tar dris tecnn 2l breach Inaag hisa
sotn Barratt and the sub-contrazter pleaded gu ly to
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msuffient pedesisian/plant segreqation se ng avallablz al the
locat on whera tre madent occurred We were t nad £8.000 and
Ite scb-contractor £32 GG0 We took moned:ale action aler tne
e deat to address the circumstances that led to the breaches
igentif ea, nclud ng re alorcing our pol ¢y or site aduct an, and
ensur rg that contractors take appropr ale steas to s2g-egate
workers from their plant movemnenis We continue te man tor
trese or aregular bas s

We recegaise the impaeriance of ensuning all whe work on

cur s 125 have an eflect ve nduction ard ho ¢ 172 releva
campeatencies far the role they are undertak ng Therefore

It s year we have furthar deve ooed our successiu Induct o
Manage- Apate ennange the prozess Th s has proved etect ve
inensui:ag alimdmaduals altending our s l2s are clezr on what
we w it provide and do, and what 1s expected trom them We
have aise continued w in ous posit ve engagement w th key
membars of our supply thainin rev ewing sate systoms of work
anc deve opng enkanced contrals fo- the fwaerk achy bes

Our ng FY23we further assessed the SHE culture wth n
oqurous ~essvia a SHI Clirnate survey senlt lo emp oyees,
sub-contracters ard supplicrs, wh ch was createc by the

Hzalth and Safety baboratonss for e purposes o berch «ark ny
Hea thaad Safely culture :ncomoanison w th ergan sat ons
acrass 3 numeer of secters The averaliresults were encourag ng
We scorad asove the benchmark [compared with 130 zompzanes
n atl sectarshin all e ght categornies, wh ch nlaced us ntne tap
3% of comparatos cormparss A part culas slreagin thal was
~olzd, was h2alth and safoty commun cat on anc Managamae-is
commlrert o 3tways zet en salety concernswh oh svery
crcouraging Letaded acton plans arc now be-ng developad
3¢7235 108 business to adaress these areas where there s
wom far further imarsvenant v th progress bareg momtore
2y the Dormumittes We irtend by repeat the survey bi-ansuaay
gowng forwisd, and will endegvour to inc-ease the part-cpat on
romosur supoly charr v further surveys

FY24 key priorities
Injury prevent onremaing a key area of focus for the busin
wth the aim ot improving our IE There are furine: chag
natwe well be gomng 1o ngken terms of mental wellse ng ard
mzagiig occapat-enal heaith, 2nd we are werang w th the HR
team 1o nprove bus nass unzwledge ano awareness The new
Bunding Sately Aot encompasses vide rangng statuiory
vzguirzmestes hgh msk bu ld ngs and cther 2 ements ol the
su bt enviccoment anz we ate lozkong colse y ar the getailes
“petetcy reguraments nzluged already a0 rese 375 g
om e ani ¢opaind secondaty legislat en We a3
come tted te man mise tho nisks ta e ey
TY¥Faa ke, facls aceaw | obe conl iy

R A T D E R E RO R TE

£53
[

£

3
cenlen.alon 2ves s arc prosantes

1wis icg g tiiank tme SHE feam our empls,oos 30

Chris Weston !
Crae b SE Commmittes
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Role and activities of the SHE Committee
Membership and attendance at SHE Committee meetings
The members g of the SHE Cammitiee and he z tendanca al 2ach o’ iis scieduled meeiings s setoul ocnpite 133

Lialy members of the SHE Cornm tiee have the ¢ ght ta aliend n-eebings, however, other ndividuals may be nw b-d, al the regye s}
Lithe Chair lo attend a oc part ol @ y rmest ag wher2 1 5 deemed approgriaie

Role and man activities undertaken by the Committee during the financial year

Tne SHE Compmutiee s acl vt es cont.nue lo rama = facused on the preveation and m L gatien of th- kay eparat.anal r sksralat ng to
heatth and salety, and tne protect on of the env rorment By rece ving reports and challeng ng thes: tashad w.th SHE pertarmanc »
whete necessary. the SHE Comm ttee helps ine business to improve As SHE standards it seppirts and ove sees tn: diroton and
mp.ementat ro of SHE Pol ¢y ang procedures which encourage efficseni work ng pract ces, prevenbion of .njury ond dlness. ad

suppori our ¢3nl NUGUS IMprovemeant strategy and ongong susta nability of the Group

1= SHE Commitlee - ntcues Lo work closey with the SHE Gperations Comm itee, whuch s respe-wible for to2 mop e~entat an and
oversight o the Group’s overalt SHE :mprovemnent stralegy on a day-to day basis The SHE Operatiins Committee reporls d ractly
tu the SHE Cormm ttee The Group Constract anane SHE Derectar presents SHE update regorts tocach ot these Comm ttsas and
the Board Th~ SHE Comm ttee has at least one ot mzel ag w'tn the SHE Operatioss Comn tiee s ach f pansalyza- v add ten,
the SHE Committee Chair s now avited to attend ali SHE Operat'cns Commuliee meet ngs Th s enabies the Commitize and vx Tha -
tv enharce s understarding of the aperal onal .ssues taced by the workforce, and to g scuss them, and ways 1o imprave them,
diectly with those re pons h'e [ r day-te-day SHE maragement

[~e SHE Cemmitice s respons b hities are sei autir ks Terrns of Reference. which can be tound Lnthe Company's webs t- at
www Darraltgevelooments co uk/nvestors/corparaie-gavernance |naddinon to the tasks carr ed wul anqually s v a v aney -w
ofits Terrrs of Ra‘eren e and approvat o/t srepo b ine SHE Comerilles carriee out the fol ow ng wo w dunicg 1 yeas

Chgtilees Wik garr -0 ut andoulc m

IR Con: nued to mandor SHE performance targets, key performance nd cators and IR, all ~f wh ch ar - ava labl -
on page . "7 and 74
Launched the - ampaign for noreised Mea: Miss ceportiig i Janua y 7023 40 ~anleth «has e s. 1 hav-
greater depth ot icaght nto cme gmgr sk andtrends
Cons der2d dovelaped ard laanthed 1 new SHE camparg st facus oe shp Bop and falt nowiest:

SHE training Roviewed the wul . ine 0f g benchma king exerzise woth MBF inember . on oue Biugs and Alcehcl Polizy and

and compliance approacht tuutng wh ch showad Tur Pol gy was robustcmipsied tc others inthe adusiry and agread

anumbe of 3 grs a2 g

Considered and aporeved 'ne dota lod paan et wark £ rtve niegration -f Oregon and Gladma~ rio Ba-rau
St manageme:

Consde-ed tny sutoome of 150 HSE Lalety Climate survey ano agread the actons ar s rg frem it
Roaviewad th now Health ang Woello2rwg st-ategy and requ-~i-d arev -w o how (o measure (5 erfecthiveress

Censidered and ag =ed @ now poory Inthe arrangementsnpla” - far the securdy and grotect on o* our

crorstrpot on s b

Spansosed a revow of the detumentation s te managers ace roquirad to complete dur ng tha L teeycle

laprope

ardag ced g nunber e aenc et ich w-semiplemezniad i, FY23

SHE management system

Our SHE managam :nl aysten “entre. s tabea cizdit=dioine
mernatianal Standard . 1SC 14T and 45000 We hav  rowowed
tha pracess >, wh th b managomaal are requ rec (-
u~dertake and nave ro oived cans.d.rablea leedbak fram site
teamrs Where pics boe, we Rave = thar enhanced the prath_ o
use of apas or amanaed furms

We are fo_used 'nhavang aneffe ty pracessfor near miss
report g {tis essent alinour v ow L3 consider n dent. that
may not have caused nuryo- domage bul had the pol=nial ta
doso Tris helgs us tr ensure that metigations are npla-s totry
and prevert thesenoid=nts fram o curring aga n and frem
becorn ng an njury u”L3us ng damag-

Health and Safety Climate survey

The Health and Saleiy Cl mate survey was und="13kan d.r ng
the year with wyor 1,607 6 sru=ys comp oted and gvor 8 550
indivicual ommaenis captured Qur hag th and 2a'ety 2ullure
N paruc Larwas considered 1o D ver s sirung. w it pos five:
comments rega-ding heaith and satety beadersh g and the
stri-ngth of poster campaigns an sde Ar=as far mprovemenst
acluded s'mplifying the furmat and presentation of cur SHE
procedures and control farms, and ensur ng that all memopers
of the workfzroe pay ensugh attebon o health and safety
maiters Additinal act ons ar sing lrom the survey neoiuded
revewing our pre-start processes to ensure heatth and satety
cantinues to be embedded from commencement and tha' we
continue to learn fraom nc dents Lthrough an affect ve

commun catons process Spec hc Reg oral act on plans are
also be ng devetoped and progress s being tracked through
the SHE Oper-igns Come tiee
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Safety, Health and Environment Committee Report continued

Integration of Oregon and Gladman

Rav ng copsistent Health and Safety Stanoards a ross all of our
Group Campanies S very mgoeriaat We bave therelore woriked
wth beth the Oreget ang Glagman teams on tne r Health and
Satety integration wh.ch was _ompleted far both orga-isatiors
it FY23 Both argan-satisns have now raplementes SHE
tianngrequrementswh ch are consisient walr the ~esr o
Group. thev are capturing nagent and n2ar russ nformatian
us ng thenc.zert app and a“e also be ng aud tea through the
arnual D visonal aud t pragramme They also bath ook par:
inthe receat Saraty Cirate Survey,

Health and Safety training

Wa cont rue to develnp our € 'eernirg packages to suppori cur
ex st ngtraining prov stey The number of stps and trips has
been ap- Mary ontribulng fa looto ihe IR and a namo- - ol
these nave Invalved emplayeesin saes rofes We hase therefore,
this yea™ launchec 8 Sates 2-tearming modale to gasure new
sales ioam colleayues are famiiias with our controls and that
the cales envir-nment 15 safe for coiliragues and cust mars
The majartty of sl pinogents L ontnue to be roconstru-t on in
ca-erd nauorw th other noasebutders, we are introduc ng a
campaign on creventon of s.p/i-ip ajures given taat the re has
bea - a0 nduslry-wise trend nanincrease nthese lypas !
med Als and Uereare a .ommors goal (D 1mprne

Inguztsnis g wey contral, and s 3 mandatory ragu rement 1o”
g w1duais to ¢ rplete i ndugbign process atd o3 e ord
to b ma ntgined ar our plattorm Hased onfeecshack frarr on-
sreteams welsun bet g new beo-stage Sleandact onpros ess
recoting stoew therstoravi-w awides hgal chling ous
sxpectat ong of them and wny theoy shauld exy  tiromous
Campetency cardz a™2 n ¢ as agly us ng smartiachnology
venthabl? agy nstthe 5 herne database Aczessbily g the

ade it onnas hae s noegsed
ndtranslat org farthoss whase

134  Barratt Dsvelopments PLC Annuat Report and Accounts 2023

Af liprogramme of Board vis ts ard site wis ts oy 1nd vidual
Boara D ractors has recommenced, with two sites v s ted by the
fuil Board Tre aimr g for each Director to wisit at .east one site
avyaar

i3 also wmpo-iant to gs thal we are engagng w tnozr ngn nish
cantractors Ongo ng work with groundworkers incledes SHE
SUM N7 N 2aCH div 5,00 ¢very 5:4 Manths, 31g we gve aow
extended th 510 nclude our scaffe’a.ng contractars

Occupational health and wellbeing

The G-oupg cont'nues 1o promale gccupabional and montat heaudn
fora -mgployec- and cthersworking enour stes Winsuppart
from the Group HR team, employees were quen access to a
variely ol web nars. e-learnirg misdules and naws etlers, aloof
whreh conia ned guidance 00 s1aying healthy both phys-caliv ang
mentally Further detals of our health and wellbeing naahives
are gven on page 38

Enviranmental protection

Wo have @ magnagemant systemoan place thal s comgal ant win
erviroamental standa:ds Proriocommene ng an e, w2
urdartake an assesse et cof the focal envirgnment ghd pus
plans v place to pravent contarmaation of any adjacent walerzourses
Trese plans and ortrals s rev owed meatnly ang a3chian s
takerwhere enhantem -nis or ma nienance of the cantrels are
regu ted We sre also camnmitlzd to further m i se e 11445
tothaerergament anid »o 3 key rocus arez wll bz tp enharce
s aad pioceanr2s, mpatt culas gur surtace water
manzgrm2nl p ans whist coat neng ts engure 1nat thoy are
alfecly - grgare sely movtmred oy our Operaticnal teams

Jur pal

Tty rep et forms part sfine Carnorate Governance Repsit
and ssgnedaonceralcliire SHECoammuitae by

Chris Weston
Chaw of tne SR Comm tias
& Sopiemper 2023
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Remuneration Report

Annual Statement from the Chair of the Remuneration Committee

Our approach to

remuneration

Katie Bickerstaffe

Chatr cithe Rameres at o Cone norree

Focus in the reporting year

o Oelerred bonus al gnment w th besi practce
ard eharen de- expectahio s

o Reviow of Remnerat on Pal oy
e Rernurerat on cutzomes for FY23

o Rennnerat ontargats for 5724

Priorities for FY24

¢ Monitor Executve D=ty and Sen 3 Managamaont s
erformance aga nsttarg-t,
o Hezpmetrics usedf rsnort-andl ng-t-rm . ntv .
Usnde review
o Inductrew Group HR O r- tor b th-w rkong- o
the Comrm ttee

Committee membership and attendance

Tnere were four meelings he.d during the year ended 30 u7e 2073
Tre table below snows the attendance of each Director winlst

3 mamber of the camrize

Carmiiteg mensher s

Katie Bickorstafte

Aitend o a2 not adtead

Maelings attended

Iahn Atlan

Caralsne Seiver

S35 Aalm

Jock Lennos

Crris Woslon

b.ra ooy

Shaqon White:

J JazHalaiveas apocanted to the Jear

p

rnQctaber 2022

Cargh Silees was spparied o tne Bead and e Cumgeittze o0 1 Jur 2 20273

dand ine Zomottee en b Janageg 2023

Hiea Bilny dot o7 ofter hersolf sar ra-alsciprand stapaed down at ne AGM

Sharg whiie was onatle o arland the Jure 2027 Camimitiee meaeiing dur to

Fpoarn toeuedren Priar o o e

ehing Sharoe prowedas ver srews an the

reeting agandas artach seere shiredw ey gtine Baard roeenben s duning

Ine mentieg ol geeng the mezhag Sharon was broele Jontba oy,

therneaiing 10 30, dedsons 134er

rois of
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Remuneration Report continued

Annual Statement from the Chair of the Remuneration Commiitee continued

Statement from the Chair of the Committee
lam pteased te grecent my “api-{ o vau as Cna rof
the Cormmm tiee.

When cons derng the FY24 ~emuneral on oute to- tha
Frecubive D rectars and n cans.dering the targets for FY24

the Cormimiiles ook N2 acCount, arangs: o her iatiors, ha
parformmance of the Group n FY 3 and the markat conditiong r

wihi ch the Groug has opereted (37 2xpuaied in e Chef Exocct e 5
Staternen’ on page 22 and tan o pages 20
3nd 21]

ames

e Mayrkalp'a -5

Remuneration Policy

Our existing remuneral on po, Cy was approvad fora perind of
thrae years at our 2020 AGM ana ceprres Lhis year As such, we w |
pe oresent ng a shiohly rev sed poalicy Lo sharebelders lor 2pproval
otour 2023 AGM During the year the Zommittee undertaok an
ir-depth rev ew of the current ¢ L ey consid-r ng a number of
fartorsincwoding the exsected econom ¢ environment over (e
newt pol ¢y peniod, our strategy, and our experience with the
currert policy Followirg ¢ scusswens, the C-mmiltee beli -
gveradt the palicy rems s broddly td for purpose I sthere'are
preposing that tne only s 3mf cant changs te e poicy as
prewiousty communecated. w L pe vathregards o b nus deferral
for BExpcutve Diroctors and Senizr Managerr2nt

Currenily undertne rules of the exest ng R8P, any 5 nus narqcc "
cxtess of 100 o of salary s deterred inta shares tsbring the gol v

o g weith sharehiolder expeciar oz and best pracl ew=wll
fram the 2ale nf the 2023 ADM detar al «ed percentags fary

ganus ea nad Gooordiagly, for FY 24 menaz sg e-d thal
sresthe 3 of any oonus earnad wedne dotorred v hare. Ths s
INUAg WD CLrrenl arrangemants wnder wiich an nd v dual wheas
anlets earn a bonus equivalent to P5C% ot s3.a7y gelers one-third
0" ther banus at rravimum Dur fropesal lhpr:\hvn ans ras trat
the sam2 progost g sithe ancyal o gatabe celvited
wWhen maxry T apporie by s ach esed byt 3159 ensyres that

oo themd of avy Bonus ea nedw 1 pe deferred for acr everent
womas mum Tnerules ot 3 new DB which wi oo os xd
rmeabthe new aparosnn }

aeler s wil e Gresenisd
Iy G”“'Q*\Oldr‘-r's 3t tha JEPIASM Y apLrova’

OIS oMl

bato

Olhes qunss gma dmens
fietner clarty nresoeg
watvnine an~gal can
fime v s hest pract Ce

15 R3Ve Deet MadeE T2 pot Cy 10 nrovidn
af potental periormance mealrizs used

avd 13 2rsure that "o 0ol &y rerrainin

Wa neliove that w i trv e Hamura-at on Poucy i3 i
CirpLmoosE anad al gosthe s TosEeamy iz Drsttorsaatn
rase ol oyt st ,a'\d v MU nus wss sl ate gy

ve appropnate genasenrs for thaizng-term

srenclle it alsn
cont rugs o o

fe Comining oweta s o tresa chan J<373n 3T suna

FY23 performance and reward
s W3 de wdd 330G azsid i a 3 da
I periormac o taronghon the year Inoa~icu ar
srstalbeire corpletors €727 "398 ussute e
nsed Ny Ihe (1072352 N nCeres! anl mortgage rates
anctre el o ~g 597 f 230 Cott 3 hving pressuras faged by our
custemers ne Boarg s 2st-amely gratelsl fartpa nard w073~
dencatct clourteamsand cartnars dvar e pastyea dospile
thegy C'\e;‘lenge; Tieourcaree for b FY23 3mual bongs sonem2
w3 £ 1% o maamurs v Tt ne oanus eatned o r=5p°(: aithe
ad . 'sled PB7 perrarmance la ge: Tre 2023 LT2P gward v tvest
at 17 4% Furthar dorgds Can ae fourc on 03g2 15t

553 b
gq_u.nra’ rai
aibeen 17,204

chalienges oo
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Tre Comm tree carciuly corsrdered tne incent ve outcomes w th n
Ihe -ontext of Lac underlying performance of tha busness. ang
ult.mataty deciged that tne autzomes were reflect ve of businegss
performance As 3 result the Comittee has not uses any
discreign o dete mne these oulcsmes and 1 has ~ot adyisted any
of the perfermance targets Jusing the year

2022 LTPP

As highlighlad nlastysar s regost the Comm e was mindlul

o thewvew - shareholders and oroxy voling agencies that
rerrunerat 3n commttens showd sees toreduce the number of
shares g anted unde” a long-term perlofmance award, where the
Company's share price has fallen subistant ally 3 nce the prev cus
grant to aveid potenbal windiali gairs for Execut ve [) -ectars As
s4¢7, al the lume of gmant of the 2022 LTRF, the Comemittee agreed
to aaply 3 reductior of 157 to the pormial ,(’w_‘l of the awardto avwo d
w ndfatk gars given the dectine nthe Corrpany’'s snare price s nce
tha orevous grantin Octoher 202¢

Pensions

Weth effact from | January 2623 the cash supplemants in ey of
pensien pad to Oawviz Themas and Stesen Boyes were reducad
l-om 25% of nase salary to a level equivalent to e w der
vorktorce Loarranily 10 ool tase salaryl inlnew th ou

Prev s oamitments and :hﬂ guganca from ne A Miks Scatt s
td. sugplement was 52t al WU clbase 53 a7y “am N2 cale

A hs apn niment

FY24 remuneration
Cost of Living support
W rranonac austhatthe cost o b viag Lot nuesto ke bogn
and s impgcting ous empleyeas in Janwasy 2023, wo geaided o

a further £7.000 salary supplement inagual monthly
nstalimentslz cach of aur employees belaw our semss leagersh 2
team [75% oi oo employesst for tne siompabns 10 30 June 2530
Wtheife stirom 1uly 2051 we ceased the satary supplemant bul
aoprad a L% nllatonery moresse fa- all emalsyzes pelow Baara
lowzt w3 herpg 2ddd onab noreasae gpto 8%, fo- thosewno
osed ne satary suppierent. meating inat In 3varaged 53
Ty NCTe3se was awarged to the wider warkfarce

FY24 salary

Havngrega 3
24l gbhove g te !
Comemitep goanani 1o nrease Fres
sbamertna~ tne asg
e Tnalam

tatne fnanges v erentad 1Gr o)

VIRETRING 374 070y

sloyess as se’
By Pl tne
Liee Doreciacs 53 arics by
cagencrease of 5 G awardadie
~ytiee el e thatihey norazsa
[ B T L TN T LT
zvdszape wo

migtloetpsen ine

he 2on

4% wihen

tne oo derwirsds

1t et et ‘ a

nang a. performant g g Inrpel
ace gc-eoss ho seclar ana reon
“izrzand
stne-peleestnatihos

2.t

i
1
i

s EJagn

u“:i stin razie 53 ‘rr‘ orate g
3 zope-
frotante tharsaln

Lo gt ges iyt R

2 Clehmites 3oom

Rt I Saliat-T: 25

_gadrhat ananrreas
couive Orectors basa®
of Ine -elgvant Comirm ttees An

opl ag 1 Zarchines Suua- s for s Cra -

reand g rs

oof 4% ws als

‘o reilecttng: sne lr‘w acmr a3 Cna ~edrter than antic pated
aﬁJ fnens.retharnarfae rer~a negan hiny we'i 'nat of Joh~
Afars Tness ~reasesars nilre aalh tt maze lotha pase

salanes of tne Exesut ve D rectors and balow thal sppleato tre

n3se 33,3705 ol the wider wo wlorce
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FY24 annual bonus and 2023 LTPP

The performance measures far the FY24 annual bonus scheme
are selout or page 156 tagether with the rat onale for selecing
thermm The key change s the ntroduct:an of a Divers ty & inclusion
target io raflect cur business focus i ihis area This targel repiaces
the Trading Dutlets measure Tae Committee s of tha views that the
actual targets for the annual bonus ar: commerc ally sens hve and
wil therefare d sclose these w tn perfrrmance aga nstthem in
the FY24 Remunerat on Regort inting w th market pract ce

The 2323 LTPP will be awar ded te all ebig ble part ¢ pants,

i tuding the Execut ve Directors fate” this year Under our
Remuneration Policy the Comumittee  an rrake awards of up to
200-. of salary to Execubive D rectars The Comm ttee cont nues
bl eve that TSR, Absolute Adjus ed ERP3, nderiy -g ROCE and
GHG Ermiss ons Redaction remain the most appropr ale measures
to al'gn the Group's performance with strategy and the nterests
of slakeholders DLelothe ¢ alinued uncerta nty o markel
condilions at the tme of approwing th s Rernunerat'on Report, the
Cammitree has not been ahle to hnal se the f nanc al targels forits
ncentive schemes We antic'pate that the franc.al targets willpe
agrevd by nolater than the end of Novamber 2023 The deta ls of
e n r-hinant a targats for the 2023 LTPP . an bz found an page 157
and the strateg ¢ KPIs far cacn can be found on pages 1610 17

The rules of :he LTPP are due to expir~ m Novernber 2023 having
beeninpiace for a per od of tenyears A new set ol ruies wll
there{no-z be pressn ed ior shareh |des approva at he 2023 ASM

Shareholder engagement

I'wrotr to our 20.a7gest instiiutional rvestors and the proxy vating
agen weaan May 2023 to gamn feedback an the propased changes io
the R-munerat on Pol ¢y, the remunerat on outcomes for FY23 and
cur proposals for FY24 We recewad feedback from shareholders
reprrsent ng 10 3% stoar ssued s are capitat

The key topr “fdiscuss 0nwas e ateoduction o the Bives ity
and ing us an targets whereby zharcholders rocommend :d that
we ensuse that these largets ar- measurable and al gned to the
Group s strategy inthisarea The Jamemitice conf rms that this
feedbar» has beentaken at,a.- sunt whan sett ng the sgedifn
Dwersity ana Inclusse targets ard o deter miming hew pe-farmar. s
will 98 assessed Al snarehostders who responded were very
supportive of the FY¥23 autarn the FY24 ramwreral ongroposals
and the changas proposed to the Policy

£

Employees and ramuneration

0ur 202¢ Gende- Pay Gap report wos put ished n Decembor 20272
along wizh aur fir st Einn oity Pay Gao repart which we chasat.
pubi shoiantarily az part of cwe Tormin meet e belonng ameore
¢ verse ang inclusve tusinegss Dztais of the reports whare to

f nd them on cur web ate and Gur work onomprovir g dwers ty and
reduc ng Lhes. pay gans car be fuund on pagas 3712 39

We cort nu2 to seek the v ews of c.r Workfcrce Forum an our
appraa.hio pay for employees and Execative Directors during thy
year Furthar detaits snine Worktor o Forurn and the matiers o

g scussed duning the year can be fuund on page 95 We continue
1o make an a3~ ua award of Barr st Lhares o empioyeas balow
Semor Management t recogr <2 thay dedication commitment
and loyally Fu-ther detals caa b= found an page 37

Reporting

Jur Rernune~at an Repert far they. 3 end.d 30 June 2023
ompr ses three pacts 1h s Apnual Statement ou ful
Rernynerat an Pot ¢y, angd 1he Annual Report on remunerat on
De'a s i nowwe have app ed ihe rolevant requrement. of th
Coge can be b und thrwughout th 3 Remuneratian Reporl

Conclusion

Throughoul the year, the Rerruneral on Pol cy aoperated as
atended nterms of Cormpany perfarmance ard quantum,
a~d - Lnewiththe C-de

The Commrittee bel eves that th= dac 5 ons # has taken in respect
ol FY23 pay culcomes and (s prcposes approach Lo remunaral on
‘or FY24 areinthe bestunteras s of 15 5- areho ders align wilh tha
Group s strategy reflect the w der bus ness and econamic
envignme tandarsfar reas nabeandapp prate lineselore
hope that you will suppoit the updated Remmuneration Policy and
tha Anrus! Peport on Remunerastion. v chw i be proposed at the
AGM r Octoser 2023 On oeba.t ol the Commt ee and the Board
Vwou d [ ke 1o tnank you for your cont nued s ppeit of our
rernunerakion framework

Katie Bickerstaffe

Charr of tha Remunerat on Cernmittea
5 Septernaer 2023

Our remuneration strategy

iths the motwatan and engagement of our emplayees which
makes our business operationally and fianc aily strong Nis
therefore mperatve that our rrraunerat on sirategy approge alely
rewards oy~ employees far the « performance against the Gro.p's
key perfarmance nd cators. whilst del ver ng sustainable
shareholder vaiue Our Remurrrat an Pol ¢y thecefore aims te

¢ promole thetong-term sustamable success of the Company
and be 'ully a gned wath the par omance and s rategic chyec ves
of 'ne Group to sahanre shareholdes value

¢ atirazt, retam, mol vate and compettively reward Execuative
Directors and Sen ar Maaayementwith the requisite exaerence.
ckilz and ab Lty to support the achvevemant af the Group s key
slrategic ofjectves nany fnang al year,

takz account of pay and empluyment cond hons of 2malayees
a“rss the Group whiist refle-ting the iaterasts and expectabions
AAshareholders and other stacsholgers,

rewacd the delivery of profit 31d the ae everneant of the retur on
capral employed target, whilst ensuring that Executive Directors
and Serior Ma~agement adopt a leve! of r showhich sin Lne # th
the risk prehile of the bus ness as approved by the Board,

» casura thal there 5 noreward for fa lure and that te-mination
paymnests LEanyl a-e lon tled to those that tne Executive Diractor
of mnembe” of Senor Managgerment] s legaly entitled 1o, and

ensure thatin 2xe. ¢ aing 1s decret on, e Commuties robustly
applics the a ms above

' dev=laping ts Rernunerat 30 Puiicy, the Comeniliae nas regard ta

e he Group s purpose and stralzgec prior fHies, and ensurag that
targats support the achicverment of these,

» the parformance, roles and raspons sutics of each Executive
Qree-tar and members of Sen or Management

s arrangements that apply across tre wider worktorce. including
3verage Dase 53 ary."Creases and pens on contnbutions

infarrnation and surveys from aternat and independent sources
and

* the ecnam ¢ 2nv ~onment and underlymg financial
p=riormance of the Greup
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Remuneration Report continued
Remuneration overview

The overv ew below outitnes the remunerat on oulco mies for Execut ve [hrectars for 5Y23, tagether with the rminimum on-target
aad max mum ‘with and without share pr.ce growth] opportun Lies for FY24 the FY23 targets set fo- variable rermunerat onand our
performance against them. and the al gnment of our FYZ3 ncentve performance measures with strategy Full deta (s can be feund
'n the Annual Report on r-munerat on on pages 13510 168 Detarts of Execubive Directors sharebold ng requirements and whether
they have been met are g ven n Table "6 on page 164,

Executive Directors’ Remuneration Policy scenarios for FY24, and FY23 single figure outcomes

£
§.000
4,708
4500
4,000 3,073 1,80
1,508 %
EREL)
3,000 FE 2097
E o)
2,500 2,411 % 2,183
1,950 Si
2,004 el 1,756 i
1,500 . 7% 5% 1,418 1403
P % I I8N
%
1000 m % m 2 20
583 %
500 yopu [N P72N 0%
1008 0% u% s Py i 1 0m
Minimum  On-target  Haamum  Manimum Singlefigura | Mnimum  On-fargel  Mazimum  Magimum 5 nglef gura] Minimum  On-larget  Mox mum  Mztmum  Siaglefgure
Flus 30% T . . ) Mus 5% FY22 R N . Al 0% FYI3
Chiel Executive share prics Chief Dperating Officer and Shars pr ca Chiel Financial 9ilicer share price
grawth Deputy Chinf Executive grawth srewth
Fixed pay Annual bonus LTip
~loke
Savm omptoses e o e saaarysbem 0 spe ol
statge pe. oot o 1 W5 ofthemoax b wsfegqualt 757: of .aver, v 1REva L 2 s e TERE LG iy e e < Tl
n! T 1 B IR PR B 1 BT : [ H
1 Y ¢ . 1 TR N o [ | + f M,y » yLE F 57 o

H il 3 H) - R v B I i M i

e A 3 : IR ' TR .
. AT . [ v ' P N
- H ]‘

FY23 performance pay outcomes

Annual bonus oulcame

Firtn rdelasls are set ou an pages 140 3nd 16l nthe Annua Rederton i enuneratizn

Targas Thr n g Taiyel PMar mym wWegh 9 ' I

Pratt gefor (32 any 20 £ 0Rm TTeET B2t 0 -

ady.stad tems Actual £834m

Czp ta. erployec £BiEm C1812m £t 73 - 12

Actyai £1 743
Goatty and serace iw In I tumber i dw's ons acniayng m mmem 94 SHE montanng

heatth and safely vazarpg ! mspections gale onaroiling 12 moths parisrirance tasis, i,
For 757 of th s elemert diwsions acrievng M muT %6 o for
the HBF 8.wseek Matoral New Homes Custome-r Sal s*acthon
survey. and | | tor the remai ag 25% o' th s clzmenrt. numne”
of dvsionsach v ngmnumym 32% for NHBC -menth
C.stomer Satisfact.on Survey 225 - 15 %

Dvsors achieang 3270 8week scoe 23
O wviseng 2eneving B2 9 montn score 16

Reductor of total waste 4 87 ronnes 4 82tonres 477 tannes 155 15
gznerated [waste imens tyl  acrial4 31 tornes per '00m tega ly complated oo ld area

w

Trading outlat openings 98 open ags 103 openings ‘8 openings x ]
Actual i3l opemings
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Corporate Governance

LTPP vesting outcome
Furtner delails including the share price used to calculate the estimated value, any value of share price increases and the value
of dreidond equivalenis. are setoutin Tavle 12 gn gage 162 of tn2 Annua. Repert on Remoanaration

Shares Shares Estimaed

Jwarned Porcortane of award vesl.ng PRI vaue

Hlurrber cP5s RCCE TSR Tatal Fumber €000

David Thomas 282 004 0% 13% 6 b% 19 6% 55,272 297
Steven Boyes 223133 0% 13% 5.6% 19 4% 43743 237
Mike Scatl 87,681 0% 13% & 6% 19 6% 13,265 &9

Alignment of FY23 incentive performance measures with strategy

Strategic priorities

Customer first Great places Leading construction Investing in our people
Ant. pate our customars’ Secure good value land Oeliver highest qual ty Attract and retain the
cv Ly ng needs by and pla-n rg consents homes. (s us an ~xcellen - best peop e invest n
cort puously improvngthe  w: »repeopreaspralotve embrace MMC. the r deve gpment

homes and ptaces we buitd

___How our incentive structures are aligned to delivering the strategic priorities

Anaual e C;s!m-w Sy s Adusied PBT + Adjusted PBT o Adusted PBT
bows s Sustanab Ly o Captal Employed s Capnal Employed * Sustanabily
» Sustamah Lty « Customer service ¢ Customer se v ce
s Susta nabiinty s Dversty & nclus on
LTPP e Susta nab |ty o . ROCE « ROCE « Adusted EP5S
s Sustanah Lty s Adpusted EPS « Susta nab lity
» TSR

e Sustanablty
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Corporate Governance

Remuneration Report continued
Directors’ Remuneration Policy

The Company's cutreat Birecla~s Remune-atica Pal cy ltne 2020 Polizy | was appreved by shareholder s at tae 2020 AGM

A new Romune, align Po cywl cherelora be presented for apps oval by sma eholdzrs at the AGM n Cclobe- 2673 [the " 2073
Peley') We censudied vtk our major sharsholdess and the main nstiiut onabvaling 3gen es on the propoesed m nor changes 1a
aur Remuneration Policy and s proposed :mplementation for FYZ24 If approved by sharehotders tne 2023 Policy w Il ake eftect
frarm lre dae 2l e ZU23 AGM and rema »ar forze for ires yesrs unless changes are requ red

fhe "ull version of tne 2020 Pal oy can bz faund on pages 127 to 130 of the 2020 arid Accgunts whch s available on
oorwensiiz atwww barrattdeve spments co nkf westa s Adesor phor of how 112 € mpa yi-olemeniad the 2070 Poocy n =Y23
caibe fourd on pages 5% W 143

Changes to Remuneration Policy

The Commuittee 1s anly propesng m nas changes o the Remunecat oa Pol gy, wah all atier aspecis remaming unchangad
The m nor amergmenis are to reflect best aract ce a7d governance requ rerments ony “ne tacle below summanses these changes.

fuea ol policy Charges® 2 23 Rzmanerancn Poli yfromihg 3 20 Rermyneration el y
Annuat bonus tUneerly ng policy s unchangad, however i nar draft Ag changes nave beea made te p av.d2 further clarnity

in respect of gatential perfarmance metr cs

DBP Unze- the 2020 Pol.cy beauses upio 100% of base salary are pa d n cashwith avy boaus earnad inexcess
of th 5 lup tc @ manemum of 50% of base sataryl deferredinto sna-es under the B37 Toor ng the poliey 10
| new th sha-gholdar excactatiens and best pract o8 tis proposed that waih elicct from FY 24, a‘nen
pore onof at least ane-th 7d of any 300ws earnad by Execubive Diectors wellinstead be deferred nto sha es
fa-aper oz ofthree years

Shareholding Underly g pel cyas unchanged, newever mund wird 2g changes have peen made tle bring th s policy nine
requirements wiih Best poact ce

Policy table

Troe popased 2001 R 200t Lt Dotalsof now the prog-sed 2T Poleyw dbeanscd for Fy2dars ool r

Beg t E ¥

; ELRCRES:!
casrarzbnng s cplon
piIiroarileg. T B A - My ap foe . R - S otr

Base salary

Yo he'gpr-m teihe boarerally reviewed 3~neally and luedior Thereisn pres phed mar moem KA
leng-rarm .y oss 3t ee P2 nantis wi 3nyoncreases usuatly annual 0o eg5e

Cemnaay te from 1 guly

The C mmitiee s goded By the
Torewa g g . dusls T-= ormm taz onsne s gereral aecease for o broader
tasedanin Lgopeof ) UK emnp syes population oot gn
? B o cdeadoarespotsaibal tes Sk s, A ‘.
the "o 2 o ] CECas 05 mray ne2d o recogmse
Seence 300 performan.
exp 3neperie € changitne rale grdfor dut es

Toattre-iand 213 “ngh

' - - s thaleve, o' pay noeases gwaridad ot a D octon, move azat o
calbre ©a outive Throginrg ! ) psv L sanme - . R
1o aulivar b 3cr s the Growo tw thin wxeplian cemparaton salar es and salary
couelbiver tis N
: T o primy oSl prog-e sianfor Aes v apps neer

Group - Croeqy Oro tame
To prov de 3 carmiehilye S P SITAN R BT Y LNe T

salacyvrelatiyete ®« cIonam o angmarkst eondiansg, gl

coirparact <amo3t e .y epliar .

[ sy g o trapaifarmance ot tre GiLp Zrowploral 05525 5
ETe e T crgnges tytre Eaerutive

“rsocolefdul es now

230 mzenal zeprrat ans

o et Fagclrue Drort oy

Trel mmttce retans ther g

tmapcrove ahyg €m0 ease o

rag g r

A53 LoD e Ty The Z.rmttee when 500015 23037183

TAkEs AlG A CaLAY 530 Fenls T
5T oastens e Rz
5207 37w 1N R LMoL 2% L
32270 tre Groug

vebioee salsoy was sel lowe 1nan
charsl

52 5 Ut foo

andahag
asthend v ¢ualsecoinasmaore
€5i3h snedinine rgla athess

)

Re Larm e ha, the o scret sn o vany

P =% i S mar
o nase bese heed o rzumatanies adulb zaptarat oe
chirencreasas awarded wil oe

LETREE IS proided rthe Annual Report

Qno~2 cLneral 90
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Purpose and | ikl mpany's Deswr ¢ an ot
sl 3legy How prratedsnpra Lice Ma« mumospestun, parfrriman =00t oy
Benefits {taxable}
Te help promote the Beneiits normaily ncluge Therg.s notarmal nmax rmum N/A
wng term success of . Banafiis are provided based
the Company * rompaay car, nngtkatl igi2
me suanc
loatiraciand retgin g * P vale med calmnsutance.
cahibre Excoist ve Qurectors o some telephone costs, ad
Te rema n compet Live * cortributons towards oklain ny
m the mackelp dee adzpendent f nancial, tas and
izgal advize.

Qiner benelts offered to the widaer

workforce will also be gifered to

EkEC dve D re_l rson the sam= nasis

The Comeanttee does have the d.screton

10 affer other benelits (deems

appropriate to secure the appa nlmeanl

of 2 new Executive [irestor or rela -~ an

Execubive Director hinclud ng relocat on

benef ts] and to ensure that the benef s

package lor ex shing Executive Directors

frema ns coampetibva in tne UK market
Pension
Te help gramote i - In accordance w thtegislat on, Ex2cutve  O2hined contr buytion scheme ¢ N/A
0ng-tem suiites o Dire tors are erwro”ed into 3 salary supplement nat exceeding
the Company wotkplsee pens on he Comrpanyg s satnmiinn cate

_ . ) a.a able 10 the majority af 1ne
Ioatiraciand resa I Cxe wtive treclers chwodse to opl oul . . ’ . o
righ-caliore Ex try fihe workp a e pena nithey arslact wderwork ofce, currensiy 10%
ngh - T eyl 2 pen . nthey ar elact
4 FLute ohine p P ' cthase sa ary
Directars {o e ther ’
Legacy: Steven Boyes part pat o
o HARSIEIYiL N HEe] " T Yy S chg . N
ferema ”%U?"lf—”?l'“ e * parnc pate nhe CC:""DJ"‘{ 5 moazy nihe def ned henat scnarea
imite marketalace curchase pens on plan, o- .
i aHace purchase pens an plan, o 1460 accrual rate gnd g 12t smeas

e recece asalaty suppleman’ 3g2c! 65

Exe-utwe D recio-s are also ebigicice (o

recewa an rsurad lumn semof up ta five

Lmes sensiwnable salary 20 deatr

ServIce

Stever Boyes rema ns a daterred memoe

af the def ned beneft sactian of the

Group s pens on schema, veuch closed o

new ent-ants n 2067 and future azaral

af defoaed heaef ta for current memoe-s

ceasedta beotiered on 30 june 2009 Tha

schemre was bougil out by 3~ insure”

durng FY 24
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Remuneration Report continued
Directors’ Remuneration Policy continued

Policy table continued

Purpy - ang nk L

Company s sirdt gy v gperatedin pract e

Annual bonus

Maainum o oppcriondy

—rocrptiznofpeforman emelr s

T'nz Comumitrae has ansalute distrenan as
o whetne” or 10 Ig 3.ard 4 300us5 gnd as
to the tevel of bonus ta be gwairded up o
the preserib2d maaTum

T7 miat vate and
reward Exzcutive

0O rectors for the
azh evermaent af
demanding f nanaal
and non-fran &t
abeclves and

key stra eg
measures pver the
financ.g yaar

fhe Committee anngaliy sots finang al
ard .o n-fimancgl perlor nance targets
by iaking account af 1ne Campany s gaals
and budget for the relevant bnantiafyear

Group ant indswdyal perfarmsanca g3a nst
trese targels 5 measured at e 2nd of
e financal year anc a2 teval of botus
payable s calculaled ol that pomt T s
alsc takesinto accousnl the undarlying
fnsnoaal ang eperat onal pe-formance of
tre bos ness relatve to the sectas (as

A tedin the Column g the gy

Variable

remunerat ot allows
Ine Grouptomarage
Its cosl pase 0y
gvng tthe

o L ytgreadt
50 the
any

wnfgresesn gven's

Jo i two-thecds of any benes eatned s

aa d e cash snd atleast ene-thed of any
nonus carned s delarred nte s7a es urder
tve DBP 1o~ 3 periad of three y2375

we Coomemittes retains the d soret gnta

1
dezide whelnar or noi e pay 27 3nnust
notes 3 an Esecut ve Diracior wba has
madasyg i then ant te 3ot
spect 3l any evpleyeewhiis 3 good
. Cweeles any ann_al banus 257 7ed
should be paien cash and nor deter-ed
i ghares

2repryy

1yLr

M
cesii-mance doos rol warrgnt the evol ot
gonus detarmened ot Mavuse s dsIret oo
15 redure tne Jward tpoisb yro ntlasn

gearns 3pprenniats

re e Camntiae beleves that

Pix Eeecut w2 Uirects
Lo

sghtloorete v a

s}
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na gotenta a1nual
mzmumbonus 5 153%
of base salary

Tholeve, ot banus
pavable atthreshold s
set annually but

wi rotexceed 20% of
potental max mum
nonus . 30% of sataryl

50% of the potent al
max o banus 1755
fsaa-yl spayahie
wr achieverment cf
on-rargeiper'orrmance

The peiformance ta gels sel a7e
sl-etcning wh 5t nav ng regarg to
-2 nature and £ sk ora lechthe
Company. its strategy and tne
ntsrests of ity sharehoders

Whaen sethng benus targets,

the Cormm tlee corsider s the affec of
corporate cerformanze oV E5G £ sis
and susta nab | tyissues generatly

o eqsdre thal remunera, on
stroctures da et nadvertently
mabate reespons bie bebavigur

Th- tocus of the perfurmarce tagels
s 1 delivzr p-ofst growth and tc
ensure that the Lomozay has an
sdequate 1and bank acau r2d wetn e
the consiraats of ts Balanca Shaat
_armmiimente

Perfor mance measures may anciucs,
ot are not limited 1o

e taznaaiitams ‘e 3 oref tbelore
Was, = grgin growdr el dabt/ g
reditors. and and commitmeat,
wrh aweighil rg greste

2 50%, and

=18l

of e3u

non-hnancg leTs le yogua ty
znd s2-v Ze nza - and safaty
dr2rsily andirc s 0 ob ec
and parsonal anject vesl

ve

W

Tre Camm tiee Pas the d scret onto

® ChGose Apprap: Al meast e3fas
cach awad
. e etarmants of sacs Froep

s mchid ng lar jets, and ins
“e ghtings ot eadn comognent
Inan3ttuz 9335 and

* TASLIE RNy T2 S 3l gnia
Lohah

TORS5 373




Corporate Governance

Purpcse and link Lo
Cumpany s stralegy

DBP

How operatedin pract e

Atleast ane-thord of
any annyal bonus
earned 5 delerred
1nto shares and held
11t plan for @

per 2d of theee years
angd s normalty
subjectio a cont nued
ermmploymens

cond ton

Theamisto
encourage long-ierm
focus andic

furiner align
1terests wil v ingse
of sharcholders and
disCourage excess ve
nsk taking

Delerred shares are normally grarted 10
the farm of a cand honal award {but may
also be granted as ril or rorminal cos!
optians o« forfe table awards in
accatdance w th the rules of the DRP}

Deferred shares will normally accrue
diiidend eguivalents in cash or shares,
which may be on a rainvestmont bass,
andwmch are subject to the same terms
icluding vesting date, as the de‘erred
share ayard

Matus and clawnack can be appl ed

i cartam arocsmslanies o botn (re
cash and defer-ed elemeny ¢f the nonus
Fo-full deta ls see pages 148 and "49.

Ma cimnum oppor lurkily

At teast one-therd of any
bonus pard s daler-ed
ntg an award over
shares under the OBP
unless the Tamum ttee
deterrmines otherw se
nthe case al 3 goad
leaver’

The Comm ttes reta ns
tha discretion to adjust
the proportion of bonus
deferred n except onal
¢ rcumslances

Oe gt o fp=tforman - omode

Noperiermania cong L .n. app y to
the vest ng af awards cthaor than a
continued emgloyment ondt o0

Lrpe

Ta mot vate and
reward Eveeut vo

O reciors and Senor
Maragemnent for the
dpl eory of the
leng-tesm
parfoimancezoft e
Group

To tacd tatz share
ownersh p by
Exccutlye Drect ors
to ot g ine«
irteroasis woih those
of our sharenolzers

LTFP awards

o 37 g normatly gra~ted annually athe
farm cf cond t onal awards or mil-casl
oplions 3t na cos! to the Execut ve
Usmaclar {out may also be granted as
narrunal £ost options or forfe tanle
awards g rdancew b th gl
af k2 LTOPI

s 3= attheds rotignolth 7 ammate e
tasicg n cac.o i ndvd 3
perfaramanc - ana the overall
perfaman oo fine Growp

v a'e subject b the ach gvy ment of
stretoinng petformance “ondson.
measurad over threa fnan aty=ar .

wilioa subo2guni lwo y2ar pici vesl ng

holding peried Awards may tharzfare
mily berealisad oo cor lusica atth-

fvo-year embined per 03 ana

3 crue dvdend »quvalonts v cash or

sng-es whiin may be on 3 re nvestment
bas - and whi hare subjoct to th; same

terens  nciuding vest ng date and
hlding paresd. as the LTPP awaird
Ay accrued d vidend equivazs w i
b cro-raled depond ngan the reysl
ol amnardve ' ng

Malus and clawba k can be apal 2d i
certain circumstances to tne LTPH award
Forfull deta s see pages 148 and 145

ay, 2l lned 5 reton o6 tn= T omnyttes,

In accordance w th the
rules of the LTPP, the
Commuittee has the
discretinn fa grant an
anard ap ta 250% of
base salary to each of
the Exerut ve Direclers
inrespect of any
firarc-al yaar of the
Company

Ary L TPP awards are sube 't 1o
perfe-rnarce condt.ony, wh hars
stretch ng ard at gned w th th:
Group s strategy and the nt.re b,
of \~arah-~.der .

Finenc al pertormance ond bons
wl have 3w ghting o 3t leas! 50%

The perfoemance cond.bians a7e
s2b ontne 0as s *ha' they

s arereabsic and attarrable,

e arefor e tong -term benatbg
of Ine Gr Lo, and

* Jonotencaurig? Naoproo .ate
business risks

The Committee has the g scretion
to deternure the we:gnling ol each
pariarmance cond t on an the grani
2" a1 LTPP award

han armanztd an i
vest al thresheld performance [C%

wit vest heow tha th esne.d lavel]

imcreasing pro-rata to 100% vest ng
for mavimurn pariormance

3 .
My omigre a2

Ovarall the Comm tize mus: be
satishedthal *he uncortying f nanc a.
and nan-f nanc a. pe-fo-marce of tre
Group over the performarce perod
war-an's the tevel of vestirg
asdeter nec by app vy g the

abnve f2rgels

I tha Corneretfee 5 ool of this view,
then s empowerad to reduce the
level ol vesuing potentaliy to mll
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Remuneration Report continued
Directors’ Remuneration Policy continued

Policy table ccatinyed

Purposa and hrk to
Companry s slrategy

Sharasave

Mown aperated no-3cice

Mavmym gpoortunly

Bescript on of

perlormance metrics

Ty pramoie long-
fesm share

swnarship amangsi

25 of
JE T3
tac-eihe entl way

Talnk employze
benefis to the
periormance cf
the Goun

lo 3 rerertion

of emp ayess

Under tne stancard lerms cmpiojces
musl have completed the requisite .ength
of service as at 1"e invitat on date ta be
2hgible to par” cipate o the Sharesave

Employees can elect to save betweon a
minmum of £5 and the max imum monthly
sanngs i mtas approved by the

Cemm tee and the Baa-dwilhin the ! mils
presce bed oy legisiatian and HMRC,

ior 3 per od ol three or fve years

Subject te the rules o the Sharesave at
the e~d o' the sawirgs period the 2mp.oyes
Pas six months inwhoh o 2xeraiss
‘hefopt an

Save up to the max mum monthiy
arnount as sozai od by legislation
37 HMRC arn as app-avea by the

Zarmm tee and tha Board

The Commetee reserves trenight ta
amend contr:buetion levsls ta ref gct
changes made by FMRC ar the
Goverarmnent from e lo time

Cont nueg
employment for
the duratico of the
scheme and gooc
anc ‘bad leaver
rrowsions o ne
with the rules of
thie Sharesave,

Shareholding requirements

To rurther abignira

interases of

Eaecutive Donacions

1o thnose
st sharensidars

Executive Directors arerequirad te build
and reta o a sharehold ng equivaient te
2IN% ai bass sataryn tne Corpany 3
shares w thin hve years of (e
sharehold ng mequireiment cam g inla
farce of the Esecutive Direcior be ng
appamiadto the Boare, whchewesist-e
later Tno share proce useafor ths
surgozes of gejzrm mng the vaue o’ 12
sthatpravar ngon I8 Jun2of e

Qreen year,

Thoa Jamm iiee resesvestne rght o

amreng the percentage hold ng ~-qo red by
the Triel Trecul e 3vdire 01ne. Te2 ol e
Directors ceperaing oo
and pesi practoe guids

arkat coza o

'

Exacut voe Diractors are alse subpeaite 3
o5l cessatan shareheid ng rogu ameni
nf 200% of tn2r 33lary ortne - actuat lave
ofsha engid g al cessat enal
empleyrrentif fower [based onthe m 53741y
anc e snacc prose ot the aate ot cassat o
of errpizy mentl Tae Committee nas

rt2d 5. tabie measarest

TG e

torzeme st ol the s a2
Meni gur ng the sost-cassabo
sharenos ng per od TnzCemnmtes

T RITTICRRT M TR 3L

SshITeT Ay cEgL TE AT N

2eL2G0 0 rab g rLmatantas

RAA

B
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Corporate Govarnance

Paipose and link to
Lompany s stralegy

Non-Exacutive Directors’ fees lincluding the Chair)

Sgw operatedin prachice

Descriptocn ol

Macmumoppartanity perlarmance melrics

Theremuneration of the Non-Execul 2
Threctors s set by the Board or the
recommendanan of 3 cammities
compris ng the Char avd the

Caecutive Directors

To attract and
retam ngh guality
and expanienced
No~-Ergcutive
Di-ectors {incladng

the Cnanr . .
I The Boarc sets the remuncration of

ine Char

The Chair and the Non-Execut.ve
Jrectors fecs are reviewe annually ang
are nur 'nally set by reference to the level
of fees pa dto the Cna rs and Mon-
Executve Directors serving on boards of
s ndarly sized, Uk-listed companigs,
taking into account the 5 ze responsioibity
and tme commitmant requ ~ed of the role

The hat s and Non-Cracut ve Direciors
fees are pad i cash montaly in arrears
Mener the Chair nor the Naa-Executve

Cerectors parucipale nany aeriormance
relaled schemes ie ¢ annual conus or

nzentive schemes| ror do tney recewe any

pensson or private mad calinsurance or
tavapte ponaflts other thar tno oatenhial o
recerse g fis a’ the end o' a leng standing
tern of appmntment

Expenses acureed by tne Cha - and tn
Non-Executive Directars in the
poriarirance of their duyt es far the

C - mpany ncruding taxable traval and
a.commadation kerchtsincanse. 1 n
with traveiling 'o a perinanent warwplacel
may ba e mbiun sed of paid lor drectly by

ha paiy, 3 3Cproedr ale

Additional tees are payaile o the Cha s of

the Aud t the Remuaeiation and tre SHE
C-mmittees, the Semor Independent
Director the Bes gnated NED for
Woarkiorce Engagament and far
meamaershep of Boarz Cammtiees

Agd tonal f2os mav e pawdwhe e, n
axceptional circumstances, the normal
Ve zomiebment s signficantly eccesded

Non-Executive D recter fees nhust M /A
“amain witnin the aggregate [l
approved by shareholders from tme

0 me

The current aggreqate Lm-t
s £1.002.G6O
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Corporate Governance

Remuneration Report continued
Directors’ Remuneration Policy continued

Performance conditions and target setting

The Comnutiee annualiy reviews the porformance meoasaures
and targ-ts taking into considerahan a nomper of faclors
including the perfarmance of the Group th-oughaut the prev ous
trancial year internat and exdernal bor2oasts and consersus

f gure, firtne periormance pencd and the Group's strategy

The annual bonus Sche me s measurad 3ga nst key Hnancial
tad.ustad PBT ard Cap tal Esnployad] a-d son-hinan 1al melr ¢
fquai-ty and scrw ¢2, healtn and safsty, and diversty and

inchy s, Both heinancaland n3n -t n3antal measures ae
a-gned 1. aur sirategy, and altow noiw Jusls iz tous an tne hey
tactees that wol  halp d- ve short and -eng-termoperational and
fingns al suczess o the business

Tne LTPP 55 assessed aga nst measures that, focus and=lver ng
attra _tiv» cash returns to our sharehalders, acgn the Group's

performance wath strategy and the nterests of stokehaiders and
encourage etfiiency thraughoot the busiress

Volue delivered to shareholders s recogn sed th ough relat ve
TSR wh b measured against bath the 50+/53- FT5L group and
anous-burder mdex Thsensures tha! slrongretorns are delve. d
aganst an approprale s tegroup of Zompas es ana an ndex of
our pears Adigstes ERPS and underiy (g OCE ensure inalwe a2
et ¢ ently aad effect vely manag ng th- husness wh st align ng
the Eeruive Directon s w 1t ae adereats of sharesa'ders GHS
em ss..n- reduchion targets ensure w2 2mall sntrack o achieve
our pushabag sustanab iy commm 1t

o5t win nthe context 3 ot nt-rnal and ~ateraal
or atnwth s tha candex!
i3 qlratpg( nt]—-(l.waou netn i aland expecttd

avels The perfor nenoe targel: are Cenigned o

wmll-,- sirctcmng nardzr o ensure that magimum

¢ acmeyed far calver eyeciephonal perf 1 - ane

I

Guidelines on responsible investment disclasure

Inlac vath tng 143 Gy detf nes on Rss 00 Ble Invashmeant

0 sclosers the Copmitie s 53t sted thattme wcent ve slrgcis e
ano targ=t= for Feccabive Dreclors jo nzt-ascany £50 1 sks
5J"f|‘?3f‘f—“ IRt Y InG EL 'IIJ‘ e
Toe Zommmibee Consdars har ne
pacikag: w b encon age N3IpDropr e r Sk N3king withen
tha Commpiay

rohy e gr rackiegn e gy g

stemeni o the “ermuneration

Committee discretion
heat-a. ftme Sol yoverwhohite Comnmidtee b

sdscret o

are ~cchedrdao Ine s by table 22t 00) 00 pages aZte ba

Fowiees we haye o g ap il B AUy O sLIRG0 S ST

e 2312 dmen ofsa a. g e e Thn \Jhrh (LTI S
- 2 63

ot B2

IR
e woether o nGtlc Meare & TO7 58 337 ang wasing s S3ymant
shoulz E. made 2 anysa2 whe has nsndsd v lhe s nopt fe

taleave the D43 ig-5

Hbhatporformance fanda0s smould oe aliachzg s a~nual
bz w-ad  TPP swartsandl s ghorg f2aint oeaiplen

» derermiaing the T Tang ot awarls and/or cavme-'s, n'Lding
gran, veshng o czlease datas

o determmining the quart. o 3¢ awa-ds andler paymaats
larshniee s set ol 1l e oscy1acle o pages 142 (o 171
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determ ming the appl cat on wf dindend equ valents, whather
they sh-uld be ssued inshares, incard Ag on 3 re- nvesimen?
bas s orcash and rela nngthe ability to adjust the amount pa g,

deternuning tee extent of vesling based on (he ass2ssmenl of
performance o- such atherfas tors asitconsiders appropr.ate,

tha settlement of any share awards ncash pexcept onsl

CrodmMaign.e

making the appropr ate ad u.imentsregurel n certar
creumsignces [ g change o coatrol, - ghls issuss
corporate restructur ag event,, and spac ai d vidancs)

daterm 1ng ‘goad leaver slatus borircent ve plan purposes
and applying the approor ale treatmizrd, noludimg the [mong
of any veshing:

dztermining the extent towh  hmatus ans/c” clawback
shzuld apply to any award

aterm:ing the levei of fosl- essation sharenoud ng the
Executwe Directors ceed to h s, and

determiing the except enal srcumstances unde- wh ch the
post .essab-or sharchelangroquireirents can bes wawvec

[fan svent orrues wh chresalt-an tne asna il bunus piar o
LTPP gurfsrmance condit ons and/or targels berig deemed no
lsngur appropriate (2 g 2 mataciai acquisit on, 4 vestment or
widaer market of 2c0nomic ¢ r wmstancas that the Comm tiee
dezm relevant] than lae Commutiee vl have the ab iy to
arfustappr pnately the medsa s andfsolargels, and/ar o
alirr the wewght:ng of tn - measyures The

Coemm ttee alss ha.
thod ~orelisntsincrgas o d o rease ary ann,al benus
LT=P awards Ipotent ally radu ng ther ton | nthe evant that
the formuta L outcaimz s oiredlectve of averall Company
peerormanee o aisgaed win the wadedying Beane al and/or
non-fingacat perfararance of the Sroup, o wnere
eav rormenta! ncedents h=altn anz salzty inadort; o gtrer
W dk‘f LONOMC 07 MATKe! (ir umstances warant en adp. shment
the “imal outcormie in o- rorearessonakio and
anpr'\prla'r‘ result The Compritlae also refains discret enta
adjust LTPF vesting sutcome to 3w d windiall gar-s o the
event the sngre price has falr nmatera yhelore a g van awa?
1smane Anyerercize ol d scretarw fhafu ty eaolaned
i the correspandsng year's Reme eeztier Report

dete

Malus and clawback

Mal,s and c.awnack 15 2pnd 21z any 3n-ual aenus pa

ot e e il s Tl e yestap2y g onthe date o
tha award ang 1o 34y 3hass a.md; Jratted under tng L1294
aperadaiivezasaeyranrgon nadaed ire awars

St
30 ATy SeTETeD

ntre case ot g s

Iy atany g arer bzing
JPPsmaras betoming
0.0 ot narys z
Credyoe bre g LIPF sraras 2
i an syt h Nasis as Cconsiders 1o ne tar reasoranle 3ng
arozsrtonatowhars, nthe epinon sHine Conmmitree tnare

DAyMmect ot gty hin
vested 3hares ds:

Fre BTl Sra Crogn dan es

ntna case o clawnack fhe Lomm tee may cesize 1nal tne
nd ¢ dual o vhemt-e payment was snade andror 9
"3 LTPP sharas were grant=0 53 L be suopeil g clamtacs,
o7 sutnbassasitzens carstebela - easenasle ard

orcport o-g'2, far relat entatne boaus said a~d/5r the
deferred or LTPP shares that nave vested intne 25 mon gl

ite Lo tep

e'raig

lhare are = GHUZHM DoToL s an el




Corporate Governance

Exceptronai ¢ rcumsiances inchune [withoul tmitatianj

a a3 maternial misstatement nthe published resulls of
the Comparyor G- oup or any member of the Jraup,

b anerrer nassessng aty app. cable performance
conditions or the amaunt of bonus to e paid and/or the
Aumbarc of deferrec or LTPP shares sub-eci ty an awara,

¢ the assessmentiof any apol - able performance cond-tions
andfor the amount of brnus to be pa & and/or the number
of defe-red or "PPshares sulye lic an award beirg based
oninaccur ate or mosleading iformat gn.

¢ oserousmseordu Lor the partotanind v duil's)

e abreach by the nd widual of any restr clve, oo nfideatiatity, or
non-d:isparagernent covenants ar other s mlar yndertakings,
whether conta ned o the ndiv dual s employment contract
and/or seltlement agre-ment and/nr any cther agreement
netween the adv dualand any member of th: Grup

f where, as aresult of anappr prate revew ol a. aurtab:lty,
the Comrritt re det “rounes that an ind v dual’sl has caused
wholly or + part a mater & finanval less for the Group as
a resuit of

- reckless neglgentorw lful actons or omis.ions or
tnapproapr ale values or behavi .ur

g materral breach of h _alth 3nd safety or
ArronmMenla: regl atens,

Foomateral fa bure of ro k managemsnt,

I amemtber ol the Graup s cansured by 3 regulatsry body
or sulers nine Comim ttee’'s o mon, 2 sign hoam
detirmental impact onals reputation, provided that the
Comm ttee deter mires thg following an appropr ate rov ow
of azcountatiinty, annd v dualls! was respons ble for, er had
management overs ght over, the act 065, 0M 551005 of
behav our that gave r:se to thal cersure of detr-mantat
npact, or

| the Cammpaay o entities reasesenbing a mateia! propostan o
Inz Group becone 1msolvent or otherw se sulfera ¢ orpirate
jarlure so that ord-nary sharesn the ompany cease t- hav:
mater 3 valug, prov.ded that the Comm itee determ nes.
follow ng an appropriale review of accountability, thal an
indid duallsl shoaold be neld resnonsible [ir wholz crinpa-tl
tor that nsalvancy orfature

Wizre clawbace s o ve aopt ed ine Committee may
detarmne that

e any bones w ll oe retrospectively recalzulated and. fhonw .
morees nave geen paid the relavan v wduatishwill be
required to rermburse the Cornnanyg for anamount up to the
tgtal aregunt ef the orig nal net bonus paid 1ass any nonu,
that the Conmittes datermines wauid have been pa d
“eqardiess of the even! nguest:on,

« 1arthe number of daferred or LTPP shares be
“atrospect vely recaiculated |f tne deferred or LTPP sharos
nave been granted, the number of shares awarded w il be
~educed azcord ngly 1¥ the deferred or L TPP shares have
vesled 37d shares have hean ssued of transferred to the
ndwidualls], they w tl pe requirad 1o repay the value of 1he
~elevant number of shares based an the Company’s closing
share prce 3s at the date the shares were 'ssued, and

o malus will be applied to an alternative unvested award to
sahisfy a clawback evenl on a vested/released award

Recruitment of Executive Directors

The Commitlee s approach 1o recru fment remuner ahiar 1s

io pay no more than s necessary io aitract cand dates of the
aopropriate calinre and exper erce needed for the rote The
remurcrat o0 package for any new recrust w il take into account
the sk:dls and exper cnce of the 1Ind v dual the market rate for a
candidate of tnat expanience and the rnportance of securing the
relevant indiv:duat Internal pay reiat » es and tho terms and
conditigns of enployment of the new and ex st ng Executive
Directars will be considered 1o ensure tairness between them
The Cammittee w il getermine the remunarat on for any new
Executive Birectors 1 accordance w th the Remunerat on Pol ¢y
ther in force and w l take into cone daration each of the

fgllow ng eloments

Salary and benefits - tne Commultee will take into account
market gata tor tne scooe of the job. the remuneration for the
relevant role, the salaries of and benef ts prov ded tz existing
Exezutive Direztors, the new Execut ve Director’s experience,
tocation and current nase salary and bene’:ts pac<age Inthe
event an kExecutive O rector s recru ted at belew market levels,
their pase salary may ba re-abigned over a peroad of time fe g
two to three yearst susject to ther pecfonnance «iothe role The
Commitiee may a so agree (2 cover selocat on costsif (

ceems i appropriste

Pension - Execut ve Direcio s w .l be auto-enrolled from the
date of recruriment unless thoy ont aut It an Execubive Uirector
chooses to opl out they may elect to recewve a prnsion
supplementincash The Commitiee has d scie! onto determ ne
the level of pensiza supplement To be awarded 1o the Exvoui ve
Dhrector up lo 3 mar mam which & equ va.en: to the parc¢eslage
normally offered te tne wide- warklorce Atternalively, the
Frocutive Director may choose tojoin ine def ned cortnibution
money furc base pension plan provided they meel a:l of the

atg bit by crter:a The Execut va Direcior also has the ogtion to
rece v 3ame of the © pension eplitlement i cash and bave the
resea ne oo ante suted 1o the del ned contribut on money
purchas- pensicn plan, prov ded this goes not 1 aggi-gate,
crieed the agreed pescentage

Annual bonus and LTPP - new Execut ve Jeclors nhay oe abie
to part  pate inine arrual bonus scheme and the LTPF on
trmsteb=ronsderea by the Committce ona case by ise
basis Any award made (o 3 new Zxecutive Director wo Lusualy
be onthe same termis as set out inthe palicy taole an pages 144
ang 163 Th=level gi the gward w il bo na g-eater than that reage to
exstng Zaeytive Drectors [197 o of salary lor the annual

b onvsand 220% of sa ary for Ine LTPPlans wil be pro rated
based pa the nummber of weeks remain ng sutstand ng of th
refavant grrfarmance penigd

Buyout of existing entitlements - the Comm tiee may also
cens der by ng gul exesting eal tlements that anindividual
would foreit o leav ~g thewr current emplayer agam this woull
be rev ~wad or 3 case by case basis Indatermir ng any

poteat 3l awards te he grartedtn a newreciu !, the Committee
will cons der the relat ve tzvels of certa nty and balanre of f xed
1o var ab.e compensaticnin the farfe ted package (n tatality,
~clud ng salary, berelits ard other zomponents Tne Com~iliae
would nowever e ol cases seek validation of tne value of any
ontent al entitlement that 1s he ng forfe ted and takantn
aceount ine proporticn af any perfermance pericd remaining
dihe award the type of award [ 2. zasncr shares’ and the
performan ~ ach eved for Uikely to ba ach eved! Replacement
snare awards 1f 31y, witl seek 1o reflect [ta the extent possiblel
the value, degree of conditienality and form of award of the

ent tlement forgone
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Remuneration Report continued
Directors’ Remuneration Policy continued

Recruitment of Executive Directors contnued

In siructuring any buyouts exstag a-rangemenisw (L be uscd
where nnsab.e however, the Campany may alse make wse a!
the flexio ity provided by the UKLA L sling Ruies to maxe
awards witnout prior shareholder approval Buyouts may
therefoare fall outside normal pobicy maximom lgvels

Whnere an agividual 15 recru tea internaliy to the poshion

of ~werul v Ureci ot} moany & L seek o henour any
pre-axist nyg cowe'acluai comm frrenls fa<ing nta acroun’

the "emuneration of the exs g Exacut va Dhreciors

Executive Directors’ service contracts

Details of the Executive Dreclors serv fe contracts are
inciudzad in Table 1 helow and ther remuneration for Fy23
15 57own n Tabie 7 cnpage *59 The Company s policy 15 io-

Table 1 - Executive Directors’ service contracts

kle ubte O e ctue
Dge'd Thomss
Steven Bay- -

M %2 Seott

alEascutve Directors’ brolud-mg rew 30pontmenist sarv ce
canrtracts to be for 3 rothing 2-month per od, whizfi can be
term nated oy 12 mentts nolice gven by e ther the Company o-
3y Ihe Executive Director at any ima The serv e contract
normally enntles an Evecutive Directar to the prov sion of a
cempany car, annuat mediwcal screen ng, permaneat heatth
nsurgnce. prvate med cal ysurance, same lelephone zosts,
conmtributons to the cost of obta ming ind2pandent f nanc at
and tax advice and cayment ¢! lzgal fees 0 ceszang
amplayment The Commultez reqularly -g+ e-.bco"\’ra:u;at
terms for Exaculive D “eclors to ensare that they conlinue
o oreflectbest praci ¢

ol

Al Zxeculive U regiors gppomlmeris and sunsequent
reanpointments are sub ecl (o election and anqual re-elect ar
by shacet alders al the Company > AGM

. Cavatapp niren: fohiee pes
21 duly 7009 12 mgnth .
b oLaly 2000 12 manin-

6 Decermber 20721 17 montng

ont-acts for Exsculive D recturs are availatif2 {o
sehours and on the Zompaay's website

Treservee
rormat ath

Executive Directors’ policy on payment on loss of office
Trore a7 n2specilc scas o campenzahior o eatly
terenat an (except fgr gaymrentn Loy of halidays acorusd bus
Ledgnend or toss of olhice due te a cna~g2 ot cwnersh p of the
Tompany Tee Zonntiee reserves e ght te make addibsnal
paymenls whers such payments are mads n good fath {ai
d s harge of an ax stng legal obhigatiaa [o- by way o dama
fa- breach of suck an shhgstwnl o [b] by way ol setilament
Toomprem£e ot any Ctairm ar S ng e cannachin with (ae
ceraton o an tae wtve Dred s olfiie or empiopine ™ Tne
Camrittze may 3,50 proy 42 2 wontrbubun towards reasonathe

oree

ra

loga\ 2o5ts 30d the prowison of putctazement se v
Tre Lo ez e apaly eut 3alien 920350 3 ¢ anleatiogg
luga o-s as tdeensfar ane reasinanle and el seek
advce ot tre Zurpany st Py 10 Pay COT RS0
TreComm e2mayasoszekiareducenz evglo sny

LomMpensat on payable a~d wel taxe into 3ccount 3morgs: othes
taztzrs tne ad v duat s and the Group s 020 fs mance

gate e swn lass and e

at o

th2 Jirectoc’s 30l garan o,

cownon calo AR (TR Tt}

12 prdse any 5500

5 2alin EEECT T

Tr\j Santp izaragecvasine v

3
cpers that

saplrice slerto 1o
371 0ay a0 Do
=T A

“y amoont

at vz E inctge wall oe
raratinn na nely
h Comn

the Camnm ttes dec:
passdont-

D3> ad Ay

e manelamerty sfeastuhve
Al 37 us arc LTRPE

5310 pLascn
N pensLn, T
le  ~uralon oy tg Do mpary due
Exeout ve [hre
ni

dgtretgn

o LIrstas
asvce pay o
13251010 37
woh
as athrws

', 1]:}{‘."
cunb the rule nual ‘:'Oﬂus ETR I
Adeterm r-nj zny 2aynertstor lass o
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nspect
s Da raltdevzicpments co uk/ivestiars

o by any person at tne Cormpany s reg stered office dur nig

Annuat benus - 19
wothim the service contraZis Exesuive [ rectars arenat gsual y
enttlad taany boous paymenls lelher than ncro.mstances
wehere ey are deened by the Conmtteg as a goag leaver |
whtchanzisdas s netbmizadgle redyrdansy, cenrsmnent, |
Reaith, disap by, ceath of any oher Creurrslances wach the
Committas may dec det, wnless they remain empoyed a~dg are
aGt J~dar netice as 3l 'ne paymen: date The default post on
w4t e thal such paymen® wili be ora-ratec depend rg on the
proaarbiun ol e 5anGs pec g v kes by the relevarbind y doa
2 Commitiee dacmes oemwise ANy bon.s nayment o
the l2avng Execunve [ ractor w i normatly be pad onnirely o
cash The Committes retams the sltinara discrenen e rmake
barus zay™ments and deterr Ao cme baso o who o~ thay ara
made anz th ta=ig ntadotoant the indoady gt
Cregw nstarces 3 e oepariure fne treatmrant of gther
ncent e gwards and the oactorm 3~ce of tne rd v d.al

Aciardante wath the prov s ans contained

but

nle,

Hi ‘fdlll")‘

twe Jorectos
e r

1 drerradiohe g
‘errnd snace amards
Lo

tanan ey bee

Deferred bonus - +f tno £z
‘goou izase las ae’ nod adcsel,
Tle palrma vesting gales Lnass

et g
Sthan ninc ¢ snare caa ds
Tammag Aoy, uri*e'r tna C:H"m AT - S £ s [ Yol ol SwEal
OrFC A2S hartney v i ves G a2 rarmal ve sy aG a3t esl
amyd o’ ceforrod ansgtes e lansa

e

dat g~ e r'na!theyml_- : tale

4

el ately aaine date thaltng S e

Aitn e U2 pany eves 374 thare

ve (racter s emalyyror:
s ngent

Ga~ren 1o

campensat snferthe Jtangres Iothe casea

A IesiOptoas, @0/ eaver olner thEn 3 empisyee

BEsn sumimaniy 24,0 sw‘l C1Ay axELTE0 ther Ll oy -
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LTPP

page 150] any unvested LTPP awards held by therm vl lapse o
cessabion of their employmeant For good leavers' the Comm ttee
veautd normally pro-rate the numbe- of awards for hime,
measuring perferman . e over the origing. pertormanse per od

and vesting shares at the end of the vesting penied The Comm tiee

has discret on to test performance at an earler date, sharten
the wvesting periad and/or disapply time pro-rating Any exersc se
of discret an would he expiained a futl 1o sharenolaers nthe
fottaw ng year's termureratior Report Foliow rgthe vest rgef
each award, the normal post-vest.ng hoidng per od w H apply
unless the Committee delermines other w se

Corporate events

In the event of a change o contral of the Companay.
t~e Comm ttee may determina that

s annual tonus awaras for Lhe year duning which tne ena~ga of
cont-gl occutred may e:dner continue to be deterruned an the
basis of the whole year or may be pro-rated to the date of the
rhange of controt,

unwested deferred b.nus awaros well vest anine charge o
contiol, unless thy Carmmitte2 agrees voth the acgu r ny
compary that they will be exchanged or replaZed wnth
couvalent awards over shares nanather L oinpany,
cont:nu ng to the - noarmal vest g date. and

s unvested L1PP awardgs will vest gn *ne dat- o' the change
ol cantrgl, s.be @ otme pro-ra inglun ess “he Corm tee
censiders it appropriate to disanply tare pro-sat ngl and
tha Cornoattee’ assessmert ' the gxtent ipwh blhe
prrtuarmance condil ons have boen achizved on such B3sis as
tt may determing, uniess the Comm ttee agrees w th the
roguining company that tney o 1l oe excnanged or raplaces
with equivalent awards over shares narother company,
seatinuing to their normal vesting @ate and sua ecitotne
same or equevalont performaace conditians

o the event of 3 demerger gisi-iout o~ lothar than an ordinary
dwicend] o other transact:en wn ch wouid 3ftec! the cureat or
fulur e value of any award the Comm t'ee may aliow anards 1
vest onthe same basis as (o0 a change of conliol descrined
abave Altzraatively, an 3d ustment rnay b2 made to the number
of shares i considered appropate

Differences between Executive Directors’ and
employees’ remuneration

Tha Billow:ng dterences exist potween the Corpary s Poicy
for Exewut ve Direciars remwunaera on as s=tout nthe Policy
tabie on pages "4Z 10 "47 and tsapproacn tothe payment of
cmptuyees generally

s acawer teval of max mum 3naual D90 appetun ty may
apply to empioyeas other than the kxecut ve Brectors &l
ampicye2s, Including Exerutve O ractors, are sunjertin
s milar ge forinance taryets, however {he wargnl ngs agair'n‘;!
the vanisus targets may vary,

s fumthe Executive Ohraziars and some mempers of Sen ar
Management uplo two-th.rds of 3y bongs earnad s pand
r-;ash ang Lthe remanger is deferred nto shares .nde-
the DBP ior aper ot of thras yea-s,

under the rules of the LTPP, unless the Executive D rector
is deermed by the Corn~ ltee o be a ‘good ‘caver” 3sde redcon

Executwe Cirectors and some mamoers of Serior
Management may ept b3 receve 3 cash supplement nleu

of pens.on Tre cash suppierrert or employer s contr uhen
rate tor all Execut ve Directors will be at the max:mam rate
¢t eraployer’'s comribation [or the wrder worklor ce, correnn y 1%

o txecybive Direct rsare able to partic pale i the LIPP A queber
of select employees at Senuor Managemoent level may also be
inviled to paticipate i the L "PF at the Cammittea s discre? on,
wath grants based ¢n 3 zomzmation of parflormace sha-=
awa~ds and restr cted share awards, and

o July 2023, anz over the previous five tmancial years
employees below Senior Managerrent have been awarded
a smallzr number o shares unde- an amp oyee long-term
mcentive plan T s award was no! avalable to Semar

Managament co x2cutive Draclors

tgeneras, these d flercnces ar se from the development af
renunerahion arrangements that are market ceompet t ve for the
var-ous categories of ndividuals They atsoe reflact the greater
emphasis placed on performance-related pay for

Lxcutive Qiredtors

Performance scenaric charts

Pertarmance scenar o charls setl ng out poncy mer murn
on-targel maximumn and maximum plus 50% share pr ce
growth for FY24 a-e shown on page 140, atang wiln the s 1gie
fgure gutcome to- FY23 The figures are spiit by the d frergnt
elenents ol pay

Non-Executive directorships

Subectio Beard approval. Execut ve Directors are perm ttad

o sicept one Non-Eagzutwve d recicrsh postsede tre Compa y
and reta nany fees recewved from suzh a pasibon Board
approval w ll aot be gven for any Neon-Executive pest on where
such appo ni-nent would le2d to 3 naler al contl ¢z of ntorest ar
weuld have an effectonthe Duecior sabil ty lape-formitne r
dutes to tne Campany

Chair and Non-Executive Directors’ letters

of appointment

The Cna : ard edch of tie Non-Execut ve Directors are
appo'nted ioran it al three-year termunder termg sel ont na
tetler of 3opo ntmzant Their appo rlenents Zan be tereenated Dy
tne Board w thout compersstian for loss of oo suije tio the
nchce por ods niher respact va elters of appointment The
netice per ods, apol caole from ertner party, are three mantns
focothe Charand one manth for cach of the Noa-Executive
Orectors The Cnarand esch o' the Man-Exccative D 7ectors
Lsually serva g second thise -yaar term sus ect to periormane
resaew and can seve aturther tomef theez years sub ect o
M3 nus ey 2y by the Cna s and the Mom nabon Commeree
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Remuneration Report continued
Directors’ Remuneration Policy continued

Chair and Non-Executive Directars’ letters of appointment continued

Detals of the letters of appointment for the Cha rand Non-kExecut ve Direclors be ng progased tor election or re-election al the
forthcom ng Annal Gener at Meenng are set oul )~ Table 2 below Ther letters af agoo ntrent are avadable forinspecton by ary
person at the Company's registered office dur.ng normal off ce hours and are ava (able on the Company’s websile

www barrattdevetopments co Uk/investars

Table 2 - Non-Executive Direclors’ letters of appointment

[oite = oe tag/ - Feobapp cted dst- a3 treapp noed Aaped e at
MoEre ubve et ro dlecied sl ASM L. thaB asg tsth B i I w2 2%
Kate B ckerstatfs 17 G tober 2022 1 March 2021 N/a 8 months
Jasi Hata N/A P Jaquary 2023 B/ 30 months
Jock Lennos 17 October 2022 I Juty 2615 I _uly 2072 24 reontns
Carotine Silver N/a i Jure 2023 /A 35 months
Chris Weston i7 October 2022 | March 2021 /A & months

Gifts to Directors on leaving employment

The Comm {lee res2rves tne destrel on 1o approve g fts to long-serv ag D roclorswnz ars rehir ng or whe are good ieavers 2§
those leav ng oil ce for any reason otner than dismissal or rrascanau 1 The value of the goft ter any gne 3 rector small be L ted te
a maximurn of £3.000 {2xclud ng any 13 g VAT Lol ty) Where atacnr VAT Lao Lty < evurred on such ag ft, the Commattee ha-
the Jiscretion 1o ngar tng cast of sucn Latl 1y on behslf of the D rector nadoton by the maxmum Emt

Legacy arrangements

Ine Co nrmitiee reservas the £ ght to maka any remuneral on payments andfor payrrent. § - lo.s of ' c2 and ta exer- we any
discret 015 843 {able toit pconnect on with su o payments) aotw fhsta ding that they are oot nine w th the H23 Pol Ty set ot
auowr where tha lerms of the payment were agreed “bhetore tha date the Company's firat remus eravon pat cy cene rtoeffet |l
2 the 2627 Pal ~y rame into effect prov ded that the terms of the payment wers = .ns steat w th the rermunerat onpel gy o
the t Mz ey woere agreag ar (n ] at ataewhen the relevant od v tual was nita Drectar and o the op non of the

v tige, the saymeriwas not » cens derabion tor the nd v dush beoem ngo- mavng b cra Doty of the Company For tha .-
pCse3 paymeats irdwudes the Comm tee salisty ng awards of vae sbi remuncral oo and i relatonto an award gve shares
tre terms af tne payment are agreed” gt e hime lne award . granted

Process for determining the Remuneration Policy
Tne pro.es. v -dtoformulate the remonacat gapel cy was as 121 ows

Stage 1
Remuanerat n ansullant bencimarks best pract co to help the Jo wmiltez getermare areas of ooy .
Stage 2
R -imanerat oncensebant and management provide deta l2d ms-ghtint the a-eas of focys i determ ae how the Dol oy inoghe

L amonded ana o ermarizd 2hna v ovar 15§

Stage 3
Comm tired s usses ard approves the propused pof Ty, ek ng aloa__ountineremuareral P new dor wok! -
Stage &4
Chasofth: Commttze cansalls with sharenclders ard ma noavestor reprasenialve sod estycota s therve
L - - [N S —— S

Stage S
Fredback fromithe censadat onis cons dered oy tha Commrie= and ¢ foal updated pat oy < apurosd

- Y ; [ ¥ [
Stage &
Fozlpoi ¢y ~disclosed ntng Annayal Report ang Aczounts ang preseniad to sna-erslders lor asproval at the AGM
A pst Froo oracess the Donemotec ons oers ine bodneted satacy incseasts and sirer remi e300 & C3ngeTiEng
3 de gloymoaicand tons ‘er ailerrp uy2es whendeiar~ ming me—unerat ot e TorgyT v s s

osespe t-3tral foiure salary ~oreases forthe Execut vz Byattors whu D2 momore 1Ma 10 3! g sen 1o the wide” wors 3702, avcapt

~aevnentional SiTCLTIzI3N0R S, Sucn g wnere 3 relenty @poe.ted BExe uteve Drecter s salst,e s noreased b 2ifect the v grostnin

Ime el over tmz or anere s g1 feant add t ana.respans e hit os are added jo e role

A 2 key 07 8 open. ranage™ent prov des Ine Comumitles v tn v siphity si rae paleatial inoact
et

275" Remunzrat sn Policy an the w de” e nploves pooulaben

nanges'othe Executl v2
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How the Committee has addressed the requirements of the Code in determining Directors” Remuneration Policy

and practices

Coide requirem ny

Clarity - recmuncration arrangemenlts should be transparent
and pramele e'iect ve angagemen: with snarehalders and
the vrarkiorce

Var:atle remureraton far any year 15 set out clearty :n the prior
yea<'s Annuat Report, logether wth serformance targets funless
they are deemed 1o be commercially sens tve) Outcomes are
aligned with strategic obyect ves through the use of appropriate
performance ta-gets which slign thern w th shareholder
interests and the Group's strategy and prov de for the lang-term
suecess of the Corrpany, in thenterest of the workforce and
other stakeholders

Simplicity - remuneration siructures should avaig complexity
and ther rat onale and operation should be easy lo understand

The Company operates a UK market standard approach to
remunerat.on whicnis farmil ar to stakeholders Performance
targets are ~eadily understandabls and publ shed as part of the
yaar-end resulls

Risk - resmunerat ot arcangements snould ensure repulat onat
and other r sks from edcessive rewards, and behaviourar risks
that can ar se from target-based ncent ve plans, are idenlified
and mutigated

The Comm:ttee has discretien ta ensure thal vanable pay
oulcomas asen line witn Company and ind v dual nerfcrmance
Share awards are subject to post vesting hold rig per ods, and
malus and ciawaack as sel out an pages 148 and 149

Predictability - the range of possible values of rewards to
nd v.dual O rectors and any other [Lm 13 o discretions should
be denttes and axp aned atthet 'ne faop-oving the po cy

Minimum, an-larget ana max mum outcomes for Directors are
shown annually nthis report (see page 1401 Limits and
discretions for 2ach type af reward are expla'ned in the policy
table winch car be found on pages 147 1o 147

Proportionality - the { nk betwean sndividual awards, the
delwvery of strategy and the long term performance ¢f the
company should be clear Outcormes shoud nat reward
poor p=rlarman

The Company's ncent ve plans reward the successhid
implemaniation of st-ategy through the alignment of
perfoermance targets with strategic KPis The perfsrmance
ungderpn which apehes to beth the annaal Banus and _TPP
pulzames ensures 1at poor periormance s not rewasced The
Commitiee also has discret an to overnige formmulac outcomes

Alignment with culture - incentive schemes should drive
benaviours consistenl wilh company parpase, values
anc sbalegy

Qu- remunaration sirategy easures thatl parfar=ance targel- d -
not encouraga inapgropriate bekav surs The targe!s that are
selected hielp aligr the mnterests of the woraforce wilh thos » sf
the Comoany s purpase and strategy as lustrated on pags 14

Statement of consideration of pay and employment conditions elsewhere across the Group

The tevel for all emoployees salznies s detesmaned with reference to the rate of inflatign, salaries for s molar pasibons throughout
the industry and genaral themes and trenes in respect of rermunerat ng employees In determin ng thz Pol cy far Lzecut ve
Ditectons cemunerabion, and in determining the annualincregse i base sabary the Comimitten Laacs ato cons deratin the pay
ang ampioyment condiions af all employees acress the Graus While the Company did nat ecpl © tly conseli w th employecs whk o
grawing up the Policy, during the year, the Workforce For.m discussad remunaral oo strategy, includ ng executive reward sirategy,

znd was asked for feedback for management

Tne Companry also operates a Sharesave scheme and rnakes conditional awards of shares Lo alt employees 71 5 enables all
emgloyees to become shareholders in the Companay. and to camment onthe Group's Poucysn the same way as all of aur

itz shar2haiders

To builg the Committes’s undersianding of roward ar-angements appicabte (o 'ne widar warkforca, 15 prav Jec wiin data .n
{~e remunerauon straciure fo- senicr maragerrent levels be.ow the Exacunive Direclers aswell as corresconaing cormpar <o
tenchinzrking in‘armation dor each ~ale Iraodihian, tne Group prov.des a numnber of ways m o which empiloyces €31 35k gquast »n .
and qive fecdback on such matters snould they so wish, Thisincludes the Emp.oyes Communicat ens ma tbos, parscaal

cevelogment reviews the Workle

~ce Forum, a dad.cated Wor«force Forum email address and ar ema { address tor employees

Lo drveliy zoniact the Nesignalad Non-Exezulve Direttor fus Workloroe Froagerrent Dalai o' e gagenent wih tha work e o
including on execulive remuanerat.on are provided in tne Stakenolder engagernent s2c’ion of the Strateg ¢ Repert or page 35 ¥n -
Cornmiltee reviaws this feedback which providas further context in relation to pay a~d conditions tnroughout the organ sat on
These valuable irs.ghls were considered when the Commiitee developed the 2023 Policy
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Remuneration Report continued
Directors’ Remuneration Policy continued

Statement af consideration of shareholder views

Fach year we update gur majar sharebolders an the Camm'tee 5
appiication of the Policy a~d our perfo mance in advance of the
pubt cation o our Anaual Repartand Azcounts The Zammatiee
fakes o account sharenplder feedback received ficm tnig
exerc 5¢ and any addil onai feedback receved during any
mzchngs from time to tme. as 2a7t of the Company's annual
revew of the Policy (nadd:ton, the Comnnliee wil seek to
21gage directly wilh arajar sharenglders and tnarr "epreseniative
bud es shouid any mater al changes be proposed to the Policy

In May 2023, wa zonsstied walr gur majar srarahalders ang

the mawn nstiubiensl venng agencies over the prepzsed minar
changes 1o the Policy, and na areas of concenwere raised Detals
obtrevotes cast for and against the resolution to aporove last year's
Fermuneration Recort <an ne found in Taals 22 on pzge 168
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Annual Report on Remuneration

Inth 5 section, we provide an overview of tne Committee and s advisers, as well as how the preo-s=d Pol cy w il o~ appl od
inFYZ4 and how tne curren: Po oy has been imo emented ihroughout - Y223 tog-tner with 1ne resull ng pay ¥ eat . . Direclors
The Annual Peport an Remuneratiaa will be sobject o snadwvisory vote at the 7723 AGM

Membership and attendance at Committee meetings

temparsh pof the Comeoiter comornises all of the Nun-Eeccut ve Directars ano attendance gk ea .t 2hirg soneduied rmeet nys dur ng
tha year s selcut on page 137 The Comm tte2 s chaired by Kat ¢ Bickerstaffe The Execut ve O tirs are not mombers of the
Cemmutter and no Director or semor manager s preseat al the Committee s meet ngs svhet (ne roven romynerat on o b ng consdered

Advisers to the Remuneration Committee

Incarry ng out 15 proscipal respansioities, the Committee has the authorily to obtam the acvice of ext 'rnal independert remungrat on
consultants and s solely respensiole for their appo atrneat, retention and tarm nation In lne w th best pract ce. th- Comem ttee
assesses annually whelher the apao ntment remarns appropr ate oraif it shauld be put out to teader The last such rorder tock place
in 2017, resulting 0 PwC being appainted as tho adwisers to the Cornm Nea with effezt sam 1 Jantary 2018 PwC < a signatory to
the Remunera: on Consultanls Sroup s Code of Conducl As pard of the araual review and reappo ~tmert process the Comm tlee
satisfied itself that PwC remaned objective and ndependent dur nq the year

Inadgit on to remuanaration adv ce, PwC also prov aes taxation, consultancy corporate himance and internal aud t -~rvicesio lne
Group PwC salse currently the ndependeni ady ser to the Susta nablity Commtiee and agv se. —ur Bus ness Sat-tyUnt Pw(
has =3 curient comactons with the Company [ssve as descnced inth s cectine! norweh any adividual Drec ars

Durmg tha year, te Committee has la<en advice from Pwi on best practice in execul ve rermuner at snand berchmgriang The Cng r
of the Coinemn ttee alsa sought advice from PwC  adependent of management, on varous matiers fo b- discussec at “omm itee
meetings part cutarly regarding the review of Pol ¢y The fees payable to PwC are based on an aneual f xed fee for a apecied
sefvice w tn anylring outside th s scope being charged on at me and sisbursement basis Pwl s ter.ior serv ces priviged to

the Cormm lee dur ng the year under revizw wera Fi89 882 1627 £130.28410

The Comm ttee also receives mout intots decis enmaking fram the Chie! Executive the Company Secretery and the Group HR
Dicector, acne of wham were pigsen! 8 any ke whan ther own remuneragtionwas he ng cons de ~d

Role and main activities undertaken by the Committee during the financial year

Fie Co nenttee's rale 1s to gstermine and agree the Pol.oy for Execui ve Directers and Senor Manag smend wh s fasing ntn
account the remunaraticn of the wider waorkforce It iollows an annual we < pragramme wh ch wa - fu iy comoleted during the year
tne Comm ttee s responsb fihes asdelegates by the Beard, ara formally set outin s written Torms of Refsrena- whehase
availlabie fram our website 3t www barcattosvelopments 20 Lk! wwests s/corgarata-governance Dotads ol the annyal 2valsal on
af the Cammuties’s per armanre - an 2o tnecon adge (23 and kavoin tesw doiake athe year are set outonthe tob e below

frigr.es Wrk a0 20wt 3ng autc m

Executive Directors’ With assiatanes foum ds rernunarat on Zeasallanls, tho wominites reviewed the Policy agaroced by

remuneration Saarzhelders av the 220 AGM, discussed a od 3greed 3 number of proposed cha~yes 'see page 142
-

Consperidsalas o3 of Execulve U rectors and Ser 27 Manag-mernt for Fy74 0 the conlext ot the
reqncaeral on of the wdes workio o The satcome JFtn 5 r-v w5 5ol 3ul on page 195

Consderes and agiesd amendmants 11 the stracture shthe brnus sthome for FY2a tgns dzred the
structus 2 of the 7023 LTPP gt dot xreminad st rema aed approp wate fses pages 19410 38 ior

furthar ceta ls

D scussad futurs pariormance meas s and targets for botn the annual panus and LTPF plans
ana agreac te sircnace e Bvers iy & lecloswa moasure o U Y24 annual bonus

O osouss-¢ 3vd app cvad pub. cat o afthe 20022 Gend r and Elrreciry nay gap reparts
Consderodwhother the 3roun s tursanl ramunaralon st fures remained anpropriate a~d seppont

ihe futyre strat=gy o' tha pus ness rwluding the potent.al v»itr-cuction of aresinictad skare plan wh ob
% 3y sed o Gean o Managamiant oet oy 3aacg tevel

Bovernance Jadaet ok ben hng korg fac the psw Thar s feos prar boher gpponteent The Tomes e rev sited
e new Cra o's focan June 2223 and ag-e-d snancrease broepage 1281t ceflect the ascelerat on of
nerSLITES500 L e pos LA It na

cons dered saveranza agrasme nis r £a 30U Lo 3 Memz2r 2F samor Managsment
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Remuneration Report continued
Annual Report on Remuneration continued

Statement of implementation of the Remuneration Policy for FY24

¥ recutive Jirectors remunerat on for FY24 will 02 paseo on the Remuneral «+ Pc. oyt be prop:-ed at the Octoner 2023 AGM,
subject to approval by sharerolde-s Tns s setouton pages 1aZ to 154

Base salary

“re Comm llee rev ewed the salar ¢ 2 ol the Execuiyve Diectors o Lune 2023 takoog nto sccount ihermindmigual perfermance during the year,
the annual salary rev ew for other ernployees i the Group where average sala y noreases were al 9 3%, and the multpler effect of an nereass
Inbase salary on the D rectars package as a whole The Zommuitee also took nto ascourt tre perf-rmarce of the Comaary and ensured thal
after gny nerease the salanies weuld rema nowatn n the range for s lar 9'zed Lonpa s ang the housebund ng secior Accordingly, tne
Cornruites believed that itwas just fiedin gward ng a sslary nerease of 4% For ca b 37 the Execut v Directors wh ch s pelow the suerage
salary ncrease awarded tothe wider wernder. e Tne Exacutve O rectoss salar esw thetfectfrom ™ July 2023 will theretore oe

Table 3 - Executive Directors’ satares
Salary with affect  Seiary v th riacy

from 1 July 2623  Fom: uvy . 027
1. ut ve Cirectar £oon 003
Dav Jd Thomas 834 8C3
Steven Boayes 874 548
M2 Scolt 514 494
Pension

Eschoftne Executive Directars will coatau -t rece vz a pon. « Lontr aui on lor €ash suppementl we € s ntae with the wade-

worktorce, cuirently *. % of base satary

Annual bonus

Frozulva Drecto s and Sen - Management wil part c pats nthe Grosps asn.albonys s nama nacenrdance wtn the Py y

I-e Committes has agreed o vids an-w Dive s Ly & e la o aomaasare for FY24 Dvarsity & acwis on s akeystoateg o pr oo 1y
foerme bus aess The Zommttee znath B a ¢ rewcgnsetne ne dfor he ousaessiaraflas e commen tes win nowh ch
7 oopraies Wnststep, ravo graniak g o mprgve doversoy & elus onwe then the Comzacy tne Comm ceebr cvelinatfurt- -
focus sragu ~~dtodr votius agendaferward Akey ar-atngt cancelpus o dn I e stooncarstbat we a - gltracing andg

racrnbngirem adverse range 3% cand cai .

Tre Comirrettee 1 of ne view that treindivrzeal annuelt bonus perfsrmance *atget . ase commercially sensit ve Thereiore
- 2 aeth ma ket practee hese we tha distivsed, wilttget " rmancz agamsi tme . nrady@an s Re nivoegl vy Jopor]

Trep

1]
433

nsfor selacr onand tn mac um 39r 0L payment aga ast 2ach ol tnem eap asapd

POSIINANS 2 1IN d5u1 a5, the res
erzentags ol sala yior FY24 ailipe

Table 4 - FY24 annual bonus parformance measares

We yn ey
L RIIEY [ R
o .

ITOR T MLyt 0n Digltar LLan M Vg

P oaftafte ol nance cesls 875
stare fingoogifs oM tegTin vanty tr izhing 'z gets and s al
ag,usted "2ms messure of ourpariormatce
Sozrdge netasseis catio Erucres oMt g ors use of T
LG GRodw > adatle £3p s
rmament peni' t L
aalnstronents Vg fand rosd L radde
rasabes and lagacy propsily i)
[ R L
Por CIFe 47t IThy g 5
Gua by gnd sorvr s Lo g 31dy2 o555 Meat s gaple:d Ea uresd . wsansaali, and s
wonaneath & [PAD » s onmues ach eve a m remune SHE manter ng 30T C2 G 0L Cuslomen s w ino Lt
yu-darp nspectans Jate ona el ng 12 meateg pert rmanc2 Das 3 Z0Tprom 5 NG the aeadtn and sa'ery

13 be considered for the cusicmer - oy of Lu-emplovees cuslerers
itl Tz rarnary banus for s element e B asion mes seopliess suh-cont-a 1y g ad
AT NISVe 3 AL 57073 In tne HAl 3oy eak Nabonal Ti-mbe o of Tha sutt

Mew homes Cuslone’ Salsla
[u} i the ra nirRUm se07g e tne B M0k sy 4 aihoevod,
the Dnasion wil, be nons de-ed for & “u-ther propc: ton of
ftus elemmert Frmey acmieve (F2 rrinimurr szore for fre
NH3C 7-morth Tustam™en Sat sfachinn suryey

SLTWTy, 3nd
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Divers ty and To change our attraction and recrudment pracess To focus ndmiduals on ersuring that, 150
incdasion 1o e sure that we have maore d verse paols of talen: as part of any recru tmeant process,
wrecram from wh ch reselts in enhanced o:vers ty tney dentify a shorll’st of cand dates
be grecruites nioine busmess, winch w il heip furthes improys
civesity w th n lhe business
Reduct nnafwaste  Reduchen of s te waste [tannes of wasta far every 100m?* Focus indiy duals on reducing 150
of tegalty compleled bu ld area) tne amount of cons ruct o waste

intensity, which s a key element cf
our aversll carbon reguci on and
susta nab | ty slralegy

Total bonus achievable as a % of salary 150.0°

b one-thurd o any b nus earnedw Ll ba daferred ntoshares and held:nthe DBP D v dend aquivatents v a¢ rue 393 tany hare dol-re-d ntothe DBP

The Committee will continug to have an ovarrd ngd scretion in resgect of any bonus payment in accardance with s Polcy
inadd ton any bonus awerded for FYZ24 w b e subject lo the malus and ¢ awback provis ons set eulin delail on pages 148 ard 149

LTPP

The Comm ttee interds to grant an LTPP award to Execut ve Directors Later thes year [ 2023 LTPP | Under the Remunerat on Folicy
and the rutes of the LTPP the award canbe up to 2J0% of nase salary The Camemttee rema-ns mindtul of the need to ava d windfall
gams for Executive Directers as ev denced by its dec s ontoreduce tne guantum of the 2022 LTPP award grait There has been little
movement i the share pr ce since Octover 2022 and ine, efore the Committee s minded to grant an award of up to 200 o! basc
salary The Cammitize w  however mort ¢ the share prce Lo until the day sefore tne gran' t determne - e fina guantam [ the
2023 LTPP Ip addition, the Commuttee recogmises that the 2023 LTPP award should oe subject to performan. ¢ targets win h are
stretch ng and chatlenging whitst sligned w th the short and long-term periormance o the Group and its strategy. as well a5 the
interests of shareholders Dur ng te hnanc at year the Committze agieed the perfor-nance candiions and ther respe -1 ve we ghhings
for the 20231LTPP These are set ouln the tadle below Hav ng discussed potental target ranges for ear b of the f nancial perfarmance
condit ons, the Comnmttes agreed that, due ‘o *he conbinu'ng uncerta n market cond:tigns at the e 6f approving the Remuneration
report, st wauld bo prudent to defer the finalisation of the § nancial targets unt blater in the year The Zomm ttee ant € pales that this
vall be by no later than December 2027 Tne nen-financ al "aryats are set out . the table below Full detaits for the targets fur cazh
perfor-nance condition wil be annaunced at the ! me of grant ny ne 2023 LTPP and i next yea s Remunerad on Report

Tabie 5 - 2023 LTPP performance measures

Betaw

Wooght ny Thoeshola 10% Thiasnol! Maamemn
Pertormance cendil snand d firaor Fa ased ta [t awrged Yesloyl [29%% Vas ng  [HHPa Ve slg)
TSR against the FTSE: To ensure that the 15 Belyw Median Upoper
The Compasny's TSR over (be Ferfo ‘nance  compacator groap remas nis meadan Duart le
Period must be at teast at the med anofa  current and relevant wh iss
ranking of the Total Shareholder Retarnef  factor ng rmthe 2ot nued
each ofthe membars ranking 30 above and maveinert ning
50 below the Company nthe FTSE indes at Comnpany s marxet
tne start ol the Perfor - ance Perad ! _uly cap talisat on
202310 30 june 2025l based on ma“w«e:
capdal sahionasa {2 daybolere the tant
of 1~z Per‘orman e Pe: gc
TSR against a housebuilder index': Tc ensu-e rewna:ds are 1 Belowinde. index {ndex
The Company's TR gver the Pe-farmarce | oxed to outperiormance auerage of average of avz-age
Parsod must be atleast tne index averdge o' our peers peer group peergroLn «3% per
of the Hausebulde- Inde< over the anaym
sare pericd
Absolute Adjusted EPS for the financial To onsure eff ¢ ent and 157 18C 1B TRC
year ending 20248% atfact ve managemeat
Calculated by div d ng the adusted profn o' sur bus ness and a gn
after tax for the year attibutabie to irterests wth Lthase of
ord nary sharsho ders by the waighted shi-ehalcers

average number of ord nary shares n ssue
during FY24, excloding those held by the
Employee Beneht Trust whech are freated
as cancelled
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Corporate Governance

Remuneration Report continued
Annual Report on Remuneration continued

Statement of implementation of the Remuneration Policy for FY24 continued

LTPP continued
Table 5 - 2023 LTPP performance measures continued

Be - ..
Vieghtng  Throskald 1% Trresk oty Max g
Soaf AT S ey ated d=baet s Rey 4 eer f 0!t s gward Vesho i TaMestagl 01 Ve Ly
Underlying ROCE for the financial year Toearsure eff ceqtand 49 - TR TBC a0
ending 20241 ettest v managemsnt
. Qfour cus rigss and 3 g~
C ed as earnings befn e
Calculated as earnings be erasts w in Those
amort sal on, nterest 'ax, aperat ng .
‘ : oighare - deis
charges relat ng tothe cef-ned senelt
pens on scheme a~d adjusiad lams,
div:ded by average net assels adusted for
goodwill, ntang bies and land payables,
tax, cas™, loans and DO Swings (glremert
benef t assats/obl gat ors, derwalive f nans al
instruments and fegaly propetiy prov 507,
GHG emissions reduction’: Toersure we ‘ocus on ‘9 29% 33 . ige.
- FEGUT:NG OUr BT 55 075 by re [ e LU 3 )
Raduct an 3f our apsolute scone | ard 2 g A gutt . reductn reduct o
N e meel ng our ST ence-vased
loperationatl G=0 emissions by 2% - by P,
yigaptt . L target cf @ 29% reduction
2025 Fram 2003 tewelsi and "o net zero
by 2040 nahsolnte scope 1 ang 2
By et gresahouse gas emi55121s
oThen Lo omatd corg cwall omipe o Faimag ce hEeycn o« ras Hoenodogn Soroeeen s Fodr o Tagd o0 0 Ly L
N we Ly e loncurr ol oan o oot alee Ale
3 Fusinog rrgiregs noe scona Lane b oot em rseann courd he snatepe Rep 1opag %0 49

Foome TSROEPS ang Unze lp g ROCE g v vormane o trgals vashing woll be on a stragh? bng 835 £ 5014220 theesihold ang
ma+ mum Farthe GHG perfermance »arget 23tng w i ke on a st-aignl Dae D153 betw en 29% and 33% reduciion, ang gn 3
ght ve mas o betwesn 33% 30a 38 o reauct or 1 2omton all LTP2 award: ar. sub, -+ 11:a two-year post-vas’ ng nolu ay

pei.od and an overy d ng Cammetiee discrebian. as setcutinthe Pol oy tanle wizage a7 v ‘o e 421303 4 suiet an 1o

375 stihe romoe sl shares vestng fromthe 2023 L7PP awaroto m 1 gate agan-tany oo vwindiallgans Tne 2023 LTPP

vetlarsabhosob . cliainerma g d o iawbach Lrowsiuns suit mar ,ed 1 ouage- i Ba d L7

Non-Executive Directors’ fees

Couomgine year, acomva - oithe B-ard comprsng the Charanathe Exorgt v - Dreclor s rcaew a M oA-EBes Ll Uirectors

a~d conzloded that 80 L2332 o 6% snoutd anply fo alifees padistbr Mon-Exs ot w2 Direstar . This rorngis = oan hice witn
ave vte Sxcut va Drectars and lowei than the salary a7 a e awargad | otnew 2o w -kl ree

e Spwesbatan s Crar n30 e 2023 00 o f2e of £750.000 broadly nlnew 0l 31 pagio i Avanatthal  ma and atas
vada b enarzaza hoon ' July 2023 tg meilent mar talirg onthe role 3L Cha r war er thznorovisosly 3 patea The zanug,

s payasle tothz Cng rand Non-Exr utve D mectars v theectfrom " JL vy 2123wl ereta e -

Table 6 - Non-Exacutive Threctars fees

Fewasat Fea s
1July 2023 taag 2 2
Ho _ L £000 i)
Tra’ 84 333
fes - Eezoctuz Doasis-cass ias 70 &1
T ST AL AN S 3 3
Chgim ot Aul o 18 i7
Crar af Fereune-at ot Do tlas 18 ) ,
Char af Satary, Hasun 20 2~y ynmaenia, Zemmitrae 18 7 :
Somoar ladependenl J raglor 18 -
Dasgnated NED for wokfsre Engagement (1] 1

Uonr dlias anzasa 0 lu, 29230 Csro na S Ler

I Tralra sizeasar i
2 Snatss Em e recee1 D00 CrY remwn yn= slopaad Javndram tne 2aary

Latn e Save Dae s € ol an 1,
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Corporate Governance

Directors’ remuneration outcemes for the year ended 30 June 2023

Single figure of remuneration

The total remunecat no tor earh ofthe (ractre won se vec du g ihe Bioaa al yes eaded 37 Juee 29231 set aut v Taules 7
and 3, The satary fur a¥ D 2ciors s tha armsunt re_zw2dn e yoas

Table 7 - Executive Directors’ single figure of remunaration (auditad)

lsa
5 2 ser 3 Fos argm- T IR F I
[ ) . R e FIE - a TorEm oty an
Co £ PLLG Lane a0<

w3 2N I WD Iy MR ONIT KRNI 0T e@un an Wy eIl X2 0T MU L

?:t’)"?\as 803 uy 29 8 483 110 300 78 —_ o 141 19a —_ — 1,756 /738 973 CLy 783 7S
Stevzn

By 848 2 W o0 8 237 4n
Ml Scott  A94 277 18 7 297 iD? 6%
F3tal 1948 3. 77 £8 1970 2431 606 103

g - IR | = I VAR — 1418 2728 M 817 827 119
3 - — &% 2 — 10 928 29 581 3 386 415
7 - o303 38— 50 4102 9875 23258 2034 1,776 1a

[

o Scottwa. apporfetalive L o b e vorbe 2021 ang n svze e ghon o I8 00 thesargre rotlalicanly by o yeir

Joa it ttaxabd e e RS st ol Bicipaay o U e i aaga e go ot eidal a3 Lw s e e ephor e 0oy acd Contad gt S D 1
rnnng pdop o dent aas b ety aa @ dnd a2 poosde Tease far marketratns

A fery dac v A Thorgs 3 Siveen R, o0 see Tatle i Vo page e

vt alb e 22 T2 e e

b LD e ato o) 3frar 30 dune 2

2 FEathgrthe ywad goani o eg ol ke ety Dre t s A iy L2800
Pand V2or gaye- 14 3nd felder lyroner dary el In prreatinm seares ban goar C3lzatatz I hasen arn a0 4oannge
Flaraal = eaca Dyl Marletoshyte 30 2 gt owih

SLooarman LBl 3
ber 2023 .- Fabk

- oaelvag v L S

W Lo oy £4 M pergnared

oo cordam o wt
-reofthe ha -
thethr v, i

~ .- Shar 3 P

osglyes phsoolimahaobraace fa ol dasevgastato pro2 ot bl Sape b ta e oecke

Trda peasedliire waresiprce s th T wiare Lol o byaad coar gl Toare L 3lgn

-

Loar Haeenaaatinn Raparng

redan Bt e Tas y TRaran e TS e Boyes en _hoondorodan 7)o 0?2t s

ooy crainge

St ocleyin nl 34 serplot snoars sa. S oorttact Ira ey fr30 poDedee s e thiatznes thg Wy oa2 s cale st nniegine
- vren- betw: P e e i foars Gemare b lgte gl ety §, TP e gt ca1n a4 are 8 B2 g ba Ty
TadTheome pe L A A AT A d T2 e ean Hey e

s PMbe Sepl s Woplacement Award . wol o shcan ot page P2 Tiae X0 Ane 3 Roo 0 T Gl e gm0 Fegiaiania i da ot
susshare-wh cnosestad i Tor o r ke 2727 Tos aine 5 bt 4o man
dinth re -van PP <ol s

cesiegar Deqnes 30 0y aaag

DoTeetoty ve nonenaier dnp ey nthe @ tEer et e b g G g s gt g

T L L PV LT e A L L P R

Table 8 - Non-Exccutve Directors’ single figure of remuneration (audited|

Fee Boro it Ty i v

£ € I
2022/23 TR 2022123 o 2022/23 120
Lavn Bl 405 31 1 2 406 34F
7 - - - 7 -
22 73 & - 26 in
93 +2 - 93 e
40 - - . 40 -
ey e 110 HR -_— 110 137
LRV P 23 o — - 93 %3
a8é g2 -_ aé 15

Total BS6 24 5 : 861 RrE

STd L e

s L nas i Lt L2 gt At b Lt oalfa rireee 43 hone 2020

arp M Fivasnany

2

Toarobe e Sk 3t Jys Hglswere qnp o r e e Bt iy 2t e i 3 By, stapn T Sna e -

tobhor 2022 Tae becsthe ataereile ta gy al gaar

CoRrratt gt ol o7 22 e tar fone Align o L e 01 0A2 cipsanas 0 L

Pl sty 30 30 Tr o2 foa 1t st eaH o re

B e B B T A T S LAy LT S B

voBarat s aeataline 20 Jeng gde aegeny samtarerd TR TR Lo 9 g 0 s e 200 e n b hal i Jana R
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Remuneration Report continued
Annual Report on Remuneration continued

Directors’ remuneration outcomes for the year ended 30 June 2023 rortinued

Annual bonus

Far FY23 the pus 0S5 wias forused on manag ng costs, with a st oryg emphasis 00 budd ng susta 1ably whist mainia g b gh customer

sarvice levels The bonds measaroswere set acco-aingly Firsnc a targeis were setiak ng .ntd cons oo s

“raatenat gad eaternal

censensLs faraeasts Furtharinformalion on Now we measure pragress aga-nst the wastz reduct g target - set citanpage 7

Asinprovousyears, Execyt ve D reciors nad tne potential te 2a » an annual sonus 0 up to "90%0 of Dase saiary basad on the attarnant of

Groun perfer mancz 13rgets wrich are D aked 2 recily U3 the Group s strategy part ofwhichas de‘e red nto shar=s [s2e pags "al} The G oup
g ¥ 9+ £ > G {

periormance taigats ang parracmance aga natther far FY23 a-e setoutin Table § below “he oremttze cons dars that the wutcame

reflects afar, - 2a5znavle ang zppropr ate level of reward anag the overall perfers

1ance of the Group du- ng FY23, and therafara ne d.cretan

w3s exertisad i relation to the bonus autcomes it e slss ahignad ta the borus autcemas for tnew dec workfr e below Seacr Managerent

Table 9 - Annual bonus [audited|

Polentia b.n. Agtual B Ay Banus
W griag porloraran a3 b oL-dh culcame
Botas targe’ Staleg. by ool.e Targats o s2aty 3 ariant faary ol cmum
Agyusted profe T3 sugpact orotrab o Threshold €1 010m 165 £834m [ag oo
hefore tax
Targar 1030 41250
Marimam, L) 155m 325
Cagital Tomceaty se mprosar ent Mo ma ang 75 Fr733m g ? 1%
empioyed’ 2 cap 3 eearajemen: Target €1 815m .
]
Maiooen (1. 715m .
Cuahity Ty ensure a focus an Alteras stage assessment 223 SHE gate 145 '
S a2 gualily a0d service sapg rod 259 23 doas ars
with beatin and Qu ¢ st - ars il w . c
! o L4 - I ) con . Pid B eoamn st ach eve SHE .
catery urierpinl campiam g ng ihe haalin A AR Ag MepeC i 8 wooa Igre
. Aaudd maneinT Ay nepechi IR
ang sale yoio.- amp greas Lo ] F 23 43d v o
gateanarol rg 12 misnaths
34 Grhar slat2mo Jog : e
2FGrMante bas's e it D G orin e
3% conTide ed by A custen 2 Ve, m"
s3rhice @ emen’ T
W Te warn 79% 0f thas Lorus
cloineat the Bys 2o mus achieue
Gt Pacnes reconmrand o3
ror the HES B weak Natora: Mo
Harmes 0 slomres SH siaohion
Saven and
Ll Togarrthz orcg ng 85% o
T b aign g Tt i 4 o
ot AT aae 49T o bogher oo
g tbe W8T enth Tt w
Sansfact oo suesy
Cans' aZtor Teradyta construst onasste Trenshad L8 onre- 3 [ Rt =
Waste Feg gt [ R Y S e R oy
e Te e LY LR /5
Fee2 ~az rafiritn oz Tergper £ 82our e N
R R T P B TR Myamoe 47 e 15
legaty czmpoeted b d ares)
Toadrgsun - Taopzaimz 0n oy aehes Taregne 3 99 3 130 out ats . I
o rAd g nut sts s an ute - .
! g s |
. c
Maemgm i0R 5
50.1% 40.1%
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Executive Directors’ deferred banus

For FY23 there was 1o bonus earned in excess o "3 o 53 ary I Zrew Il oe no deterra aito shares See “ab e 1dne ow orcetal:
of the FY23 banus earned When any bonus s earned n excess of 100 % «f salary, tne number of shares thatl w ll be awardad will be
calcuiated based on the sverage clasing share price for the { rst fve dealing days follow ng the date on wh ch the Grous pupl shes
its annual resulls, and wll be announced v a the Regulatory Information Serv ce when the shares are awarded “efer-2d snares
are held for a per-od of Inree years from the date they a e awarded subi=-tnormally to cantinued employmant

Table 10 - Executive Directors’ deferred bonus laudited|

FY23 deferred banus Fi2ed forrada

% of salary Bonus v ary 8 o,

Salary Annual % ofsalary  Bonus paid delfesred daferred teerred A0 erad
payable bonus paidincash incash intoeshares ntoshares . .ar ¢ hzroo T e ol
% £009 % €000 % £000 £ shares
Dav d Thoma. 801 483 401 483 0 0 475 3N 58,632
St=.=" Boyes 601 3790 60.1 320 0 0 475 299 495
M Le Scott 60.1 297 0.1 297 0 0 0 U G

Ttepumber ovcssd te gt Share award @ dur ngthr yoarwas calvuiatzc ata shai= prreal T4 1802 neg he Ausraqs 3 e e 0 kel 13 pe

atire charesdarmatrs tsanngurcemect i he Comnan;

-or he FY2Pbongs M-o Scottwa app inted a Derecturoithe Company part way "M 2uyghithe vedr Mbe s percartige bangs bl i owy 1475
Tt swassprhied ~ud bas- -aarylor FY? a~d pro-raied ic in- e a3 The sy e Ih
2 ‘comeddnat xric i ! % ofh’ ann.al base salaryandthare’oie eno ot b horys

«e dea 'ng days lotiawing the date af tr e hinal FY2 /0 sy

snutsber ofcalandae Taos na

MILIISE WAT EMGlGy st tar

dolorrad ~l2 snanes

Long-Term Performance Plans
Vesting of 2020 LTPP included in FY23 single figure of remuneration]
The 2020 LTPP award was based on a three-year pertarmance poriod £330 June 2023 anag we.livest in Ocrober 2023 The award

s subject to 1nree ozrlo-mance condivons, 20

comparater group and the other hatf aga nst a housebuilder indaal The rasuiiing vesting leveis ar2 as fallews

Table 11 - Vesting of 2020 LTPP [audited]

Trashsd

MIumiam

EPS, 40% ROCE and 40% TSR hall ol which « rpeasured aga s a50./50- FTSE

Patona

Motae Perl rman acendl n [29% vastirgl  [030% vastng Aotval aerrdeesting
EPS 20 ol EPS growth o tha fnan -al year exded Ttp 38p Sa dn! 0%
35 June 2023
Unadesty »g ROCE (40%] Toincrease undsrly ng ROCE fo- the hinarc al 19% 22% 19 3% 13 0%
year ended 35 juns 2023
TSRIETSEN2D TSR agansl the 80 companies above and Median Upner Raak ot 555 0%
balow the Campary intne FI5E inaex rank ng ot quaaties H1SR at
measurad aver three f nanaial yzars wiin 470 i3n4irg 10 6%
athree-month average &' thes start and end ITSR of ar 249
of the pericemante per ac 24 1) {TSR qof
49 £%4]
TSR {Housebu lderl? TSR of atweast the Index average af 3 Unwe ghted  Unweighted Betwean & 4%
20 el hauseautder Index measurad o.er three Indox lade« Throshoid
friancist years wah athe - menth average al average EREHETH and
tha stait ard end of e p-rlarmarce per od (TSR ot 7 8% ~8%pa Ma ¢ mum
[TSR of (TSR o*
33 1) 10 6%!
Total {evel of award 19.6%
vesting
The g L cPS 45 perie s tear e hasedus rogtb e cgme rate stcorporat cnlacard nombuer ot shar 3, asu s dtngine 2 0 TPP Ly )
Trersgisedba PGS U A the purpose ef detarmn ng oty wnichas directds comoarsbla tothe 20 (s get LI
2 Tne - ebulder nogs compieses Belway Berkelos Homes Countoysige Partrersmns eyt bienglsan -er. ano s Podreow Ta,0 ool mp
sanc e Gooup Cn b Havesnber Z077 Courirys e Pas merships wias acgurad by YVestey Group &rhe im- b ocampar o wers coather 11 e

Heusebudder Ing « amparstor Grouz The TSR peclormance 1r Ceuntgside Partnes shens na 1aesetore been scaral doa. dootne pafornage

af Tountryside Far narsh psup trthe da'e of ‘e me-qer ardthen by traching V stry Group s peslarmance ther » o ler

The Commiltee conside-ed the underlying financ al performance of the Group and was sat sfied that giventne  .nlinued strong
gertarmance inthe Group’'s hinanc.al results the tevel of vesting was justhed Tnore was no sharc pree apprec.al or and no
discrel on was exercised in rafation '2 the snare pr ce The Commuittee believes tnai the vesting lesel armeved s fair reasonab.e
and apprapr ate No Commuttee discretian was exe” sed nrelat oo to the LTPP vesting auicome The 2028 LTPP nas atcrued

i vizend eqursalenis in accordance with the rules of the schere The amount ot d vidend egursalenl ro ne pac. ncash snvest ng
wil ne pro-ratedn ine wiin the number of shares that ves: The gross nbmier of snaras 12 be raleased te each of tne Execul ve
Oirectors ana the gross value of the d vidend equivatants are as follows
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Remuneration Report continued
Annual Report on Remuneration continued

Directors’ remuneration outcomes for the year ended 30 June 2023 continued
Long-Term Performance Plans conl nuad
Table 12 - 2020 LTPP vesting outcomes laudited|

¥alue at

dv de-d
Eaimated equnalorts Tetal
Fert bar Tata numa r vilue oi 23 ved on esturated
Muriber of trhasa t har- . tedshaces vasiaid wliares walue
Eve ylewa Di-acior naresat gra Loap . [N | £340 FoGcn conr
David Thomas 282.004 226732 55 277 250 3% 300
Steven Boyes 223183 179440 43743 PR n 237
Mihe Scott! 67 68" 94,476 13,763 62 7 &%

P Trerzisva-tnuinbe [ hare w b oreeg odt g hparioipanta s na. pre ab f oangtr Coshngdsle The awacts are sihpe 1

2w gear posi-vest ngno d nyper deomimen ng 1oocl, 2083
Trie ew unated vali es dthe e ted snare- and tha deadand equova erte e na =1 ah2averag 2o pr edarng the threz metns te 30 Sune 023
{04 75 ger share| There na n. hate pr oanpre atianf-omthe daehe wnar wer- award ol

]

3o Thweeryreggranied { M ther rerep @ em nlawards durther dety: wlwh - et urd - pag I0afthe Fr22 Annusl Rep riand A zunis

4 Tue Toralastimatedwvau . 0 0s d T ma deeso 1 sddupt th o L1 taiap oot sast o 0 7 3undig

LTPP granted during the year (2022 LTPP}

Durngthe year, the Corm ttae granted the 2022 LTPP 1o Execut ve Drectors Tne 202ZLTPE, 5 subject o lour gertormanace condibians,
3% TSR [helf of whch s measuced 293 nst a 50-/50- FTSE comparator qroup and ihe atber balf agamst 3 Houseby ider 1ndext, 15%
b, sted EPS, 40% ungerly ~g ROCE anc 19° ~eduction of GRG emiss ons Furtner inf rmaben gn now GHS ermiss ans and progress
391 nstihis target are measurad s gven o pay2s 97 anc ¥8 The levels af vest ag 30307 15R end GHG em 55 ans will be
measur2d over athree-year oo~ ac commenc ng i July 2022 and aga ns1 ZPS and ROCE f .o the ninang al year ending 30 June 2025
Urcomp enar el (ne pertorinans e perod gssuninpba s aresves, Ueyw  zaub et afonther two-year hotd rg period "he
Ceo rrmuitze determ aec to reduce the Lseal g ant size ¢l tho awasds 'o aved » 2dfailya ne goen the fall ntne Company s shasa

"2 since tne oev zus grant - Golgnes 2081 Trebzssc meswardswas redenco oo 20% ts 70Y oisa'ary represent rg
reducton of 19% o' the vsua bas s ol lhe awaras

Take 13- 2922 LTPP {audited!

Peorit o 1 1y vy » e g
har- g2 3 bare ooar 4 . Patee gt daterav 3oy
AN (LB A Yol R TS L 2illrest EEriar
i ' tye 0 g aaid ara-1g-3-teg L wd gt ol i oorlzrmgn g we
Da Tord tonal avard 173% of satary 4 438 307 e Vs 23 .
a0 Taree
C
- - . ) _ v . L L fingng al
Simv n Boyos Cord tienal award 170 = 4438 Jad 743 L #9 i 1s
yearsty
30 Jone
Mk Sceit Csad enal gward 170 af satay 4 s 187 387 347 25 2715
(L9440
b geor e gt T drewodir miral o ad e R W Fa o bPaegadaly B0 . &bt a gdE, s rener d
IR R N RO whberd TR A3he A, b Aadrant me ang s

(RN

T aogelsapsh 8 ds e L4 LTPP S cassetout v Tapee T

Performance to date of 2021 and 2022 LTPP awards

Papto- ow nglables snxw the 13 gels s=tongra-tfar cang tee o bogat LTEF g0y -0

Syetnes e i porionivg wn Ll Tate

o lever sivisin

AT TR e potet SOo--d2rge frrman i reasLan LoTr o veses 1o 30 b

o

Table 14 - 2127 LTPP award performance agars: 1argels

EE R RIol | Moo Fe e 1
S mat: 1agid - 15 ety [ Al 3 LI
TSR ATSE RN 2-low n2u 3 Mod.gn Jzpes guartl: Belzw med an
TSR Houseoy 2-r Eetae unowoigtt @ L gnisd Jre gnteda adoe Baisw Mmoo an Ze
[ 3t ngRX EVerag” ~dosgverage Iv.rag-+8 pa
EFPz1 e, 7Y pem Fpance 3igon.e 3% Jpence R
Underly g ROCE Ay, by o BCIRAS LG
Wi
SH3emss 0ns 2% reuIien 23 rad Lt 30 BT I i 237 2 B%
cedu_t on 5%
Totat Llevel of award vesting 15.8%
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Furthe 2022 LTPR 1he polent al level cf vest ng s based ar perfor nance neasured over one year 1o 30 June 2023

Tablz 15 - 2022 LTPP award perfarmance against targets

Lawvel ol vest ng

G- bowe ik wshotd Fhresh o Mat mum Pesforman-e as Hait the zward vesred
Parfarmance Large! 12 . vestny 127 wes gy Neg v gl ai 30 Junre 2023 35 at 30 bung 2021
[SREFTSE'{(15% Below medan Mnd an Upoe qguartile  Belween thresniolg 3 8%

ard ma«amum

TSR Haousenu lder Below urweighted Unweghted Unwerghled adex  Between thrasnod ta 9%
[15%] ndex average nde« gverage average +8. p 2 and mawmum
Adjusted EPS {15 <73 pence 73 peace 81 pance 70 6 ponce 0%
Undertying ROCZ <20 0% 200 23 0% 17 3% 0%
[40%]
GHG emiss ors <29% -eduction JC% raduct on 35% reduction 25 7% 0%
reductien {1574)
Total level of award vesting 18.7%
1 Trecompararor gr upfor TSRFT Ev each dthem mborsrank ng S au - and ke owth.  mpanyar the FISE inve.

I Trebousabu e o ccampose Be way Berfe oyt om C wntryside Pariner mee Crest M0 son Persimimion Rocrow Ta,lar Wirnuey amd Vish Grooap

Forthe TSR EFS and Urderty:ing ROCE performance targsts vesting is on 2 stra ght ane basis between threshold and max mum
For the GHG performance target vest ng s on astrarght-line bas s between 207 and 25% reduchion for the 20271 gaward, batween
25% ano 30°: reduction o both awards and bolween 30 and 337 fortre 2322 awa-d The LTPP awards will acerue d v deng
equrvalents naccerdance wih the ruies of the scheme The amgunt of dividend equivateni te be pa-d, e cash, on vesuing wal

he pro-ratad ace rding to the tumber of 5 zres i atvas:

Tne Comm tlee has the discretior to adjosl ihe nurnber of shares vestng fron ea n LTPE awarg f it consrders that the veshing
cutcome s not suft jently reflective of the unde-lying performan.e of the Compzny andto rriligate agamst ary potential winglati
gains for the Execulive Birectors

Statement of Directors’ shareholdings and share interests

Farthe inan 1al yea: ended 30 Jane 2023, Exer vt ve Drectors were mequred fo fala sha es atbe {umpany equivalent in value

. 200% of satary The Txecutve Directors are ecpeciod 1 meel 0 s reqy remer nzia e than Ine [ih anaiversary of ya1ming

1-a Soard, with progress o2 ng made towards 15 acmiesement inro . ghaut the perioe The shara prica used fo the pu-pases of

d _term o ong lhe value of the shares s by reference to tre hugher of tne Share pr e paid on acquiston or vesting and the share
poace atine ¢oose of bus ness onthe _ondan Stock Eechange an 37 Juns or tre date af leaving, as applicabio Partcipants wra hawe
rot ou it up tro requ red level o sharehnding by tnes hfth aap versary of joinng the Baard w1l ~ot ba ehigwle for aclisoanon ferure
shugre-pased:ncent ve schemes [aaddima they will rot be allowed to se Lany cf the ne’ o7 tax shares releasey from incentive
schemes uatd they i 2ach the (evels specifiad umiess excepional ¢ reunntances 2xst o the opinesn ot the Cornmittes The Cammilios
retains d soret onto adjus: the length of tene o which ine requited amaunt of sharehald ng needs to be accrued woder Lo adjust
far events out of the U rector s canirob Tie Commntice ~esarvas the r ghl to 2merd the perceniage boldirgrequied Sy 1ne Dxecative
0 recin-s deperd ng on markat cund hors a~d bes ichice gu darce A0 June 29273, Dasid Themas and Steven Boges had met

e

t~z ¢ sasah fd g requirsments snd Mike Scot has unul 6 Becemoer 2075 0 meer hus

Evecatve O roclors arn also subpzct to a two-yedr post-tessation shaizhold ng reguimemant Tney must ~oig e lower of the ¢
shareiold ng ~equ rement lcorrantly 200% of 51 aryl or tneir actual sharenold ng an the cate of lagving Tae Conmiltee was sgrocy

that to ersure cont nued erforcement of tne past cessation snaszhold ng requ remant, 3 cont-actuacagreement w il b2 enle-2d
i

inte by the Cempany a~d the relevant Eszcubive Director a' the oo nt of teaving enploynient, under wh rh ths ndradual cinlerneg
well agree not tad sa0se ot 180 shares pe o7 o she comaplehion of the past-res<at o sharenalgag posid

Treunterests ol tne Drectars spoviag during the financial year anc ther conneted peso=s i the asd cary share capat of

(IS

“orrpany al hohegr nganderd ol theyosr are stowr ¢ Tab 2 34

Moot iod abar been s v ol doy Ciarge 2 ci@e ety snown 1L e ] 30 Ju e 204000 3 seatemines JU2) iy ve
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Carporate Governance

Remuneration Report continued
Annual Report on Remuneration continued

Statement of Directors’ shareholding and share interests conuinued
Table 16 - Directors’ interests in shares as at 30 June 2023 {audited)

Jter aroe T Opt n DRIrene’ s ng requitcinenis
Htere el
Lt - = Loan R L N Cutiznt Gmiint g
S RS U e ave T ] ' reha ding gL e oend
P IOBPI SpoAs Faegle, Wogary Mt |
Executive Directors :
Dav a Thomas V2715 s 8l4i2. 140770 5,373 7800 FBYE Yes
Staven Boyes 7001739 452413 112758 5.354 20509 L8674 Yos
™M ke Scott 52,157 37,779 0 4128 2uill7s 447, [REs)
Non-Executive Directars
Jahn Allan §4.235
Car:ling 5 lver -
Kat » B ckersiaffe ERE
The Chawman and Noa Execctve Diretiars a-e nar awardeo ncent ve
Jas Hala. - - T | i
shares and are vo! sobjectio a sharencld ng requ rerent
JykLennex Lo
Chros Westen -
543 on White 343
CALGTUY e pnswere urvested a0 30 une 723
gty r Staven Soyes was grarted LS9 pare auve v oeve”  ab dgrseorecn ot omo N I nee B34 r prl et g
a oA whlanthe a:erage spare price lor the Tumb gy one S g e poeinrath st L Lo R SE e ALY Tas tuinb e
e e gra edwatbazes anie detonpr eanwthes covarmou | cecastat teendof Reroope s 0 can Trefa miaen o
tn op' ¢ ba edonthegierageshite s <esaduvesa [0 Sreargn peeterman - gal 3., 0y ! c- T savR L r
choskar or wd fap the popeses asdators ming ine s ©osnar 54 labe rgtnemid mares 1 L dene 2023 bhega ue
BP aae L o e obmeome tas ardnet gl v o oot wonthorthe Doedt o e oty e e

All cond t-onal awards 3nd share opt ons are subect 1o an gverr-aing Comm e d scret on .~ that L [ ttee musl b

satisiizd thal the undastying financ al performance of the Greup gvar Lhe perfarmance per dwar3nt o o lesel feestag g,
determined by apolyieg tne releva il targets Hthe Commulter s notof L s v e thasthe author Tyl -5 cetn evel sy stng

mnzluding to nllas 1 goems approor ate

Executive Directors’ pension arrangements
The Company s pense= pol oy for Exccative Directors s that on join ng e Group they w b2 aut earalled unless they choose
optca Onoot g out tre Executve Dirazormay heoseto tesewa a Zash suppeme Uw 0t 2 ot count far acan v
rurposesl andfar part cipate intne Company s detined contr bution maney surchase pens noplan Lach Execa? ve D rector has
apted 1y reca ve a casn supplemeat rlau o’ o2nsion Unal 3! Dezember 2072 Dav d Thomas and Stes2n Boyas receweg an
amcunt equalic 25% of nase salary nlrewin market gract c2 atine t me of the rappo ~tment Trus "educed to ¥% frem
Tuanwaty 208312 0e rone vein tmat of e weder works cun eq 3 0 Y% o' bas: sa.ary
trroughodt m¥Y23 Oregthe ase sataqy slementctalorecier sremunerat 6o s pe-

rce Miae Soarcrece ved an g

Detar 3 0f cashsupplarents said so tha Evezurwe Dretters uning bheyear casbe found » "3k e 7 nooage 197

Defined benef:t section {audited)
Stover Boyos 50 deferred mamner of tne gefned se~eht section of lme darratt Growg Pens on 2nd L te Assuranze Stnames

lthe Somamal e ob was hauaht out by an ns mes dunng BY2E Acarasata 1o 2 naynat s 2y

i Neth

30y CUs wniCF piispect e dat esberal 1 pans o0 2 celatad oo svab ey tte Group

Payments to farmer Directors (audited)
Jrnnma White sieppad daw 13320 ectur 2 d Cef F rancwal Offirar on 30 June 202" 3rd fianen 255 30 3% Juiv 2027 Th
rmittee date m fag that im Ip2 & thtre Pol oy 3nd the ryles of tne melevant Dans Jess tawau d oo trealed asagr 0 l23var

Asseloll ~n eratan Renot, Jessica hed 90,908 sharas _ncerine 2019 LT2P 54 50 ot thesa shares vas' od

T 26 T0iabee 2022 Tag awmatds were v@inen yingashareor c2 5i T3 58 0arshace be g the macka or

he vesiing da” resharas and o vgendejuvaterisipadincashliwas £770 022 and L2577 ~e50e 7t ve v, 5u -
|

<
naithez sl value of the award onocve vest g cate was £223 238

2 Theyaae o’

ur

NG otneT payTenis have geen maae to formzr D rectars deing the year
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Corporate Governance

Payments for loss of office (audited)

John Atlan stepped down irom the Board w th effect from 30 june 2023 He rece ved h s Chair f+~from 1 July 2022 up to and
includ ag 30 June 2023 and taxable benchts and these amounts are shewn n Table 8 on page 159 He received no pens on
contribut ons or var aole rerurerat on in adde on. John was pa d €52.470 | eu of the balance 2! hus three-monlh contraztual
aotice per ad, g ven that he stepped down earlier 1nan or ginally ant ¢ pa'ed Nc other remunerat on gayrments were made by the
Company to John Allan a‘rer ne ceased ta be a Non-Executive D recler and Cha r of the Board N~ d scret on has beer exarg seod
by the Comm tes

tio olher payrrants for loss of office nave been made to former D rectors dur ng the year

Chief Executive’s relative pay

Table 17 sets out {] the total pay, calculated :n Ling witn tne single f gure methedolagy |} the annua: bonus payout as a percentag”
of max mum, and{ |long-term incent ve vesi ng leve: for the Ch ef Execut ve over a len-year periad

Table 17 - Chief Executive's pay
Tenyear-t 3t un 2023
Mark Clare Savid Themas
2014 205 2016 207 2013 2:419 2.0

%]
wa
2]
]
=]

2023

Ch ot Executwe's
total pay £ 03 ¢,.430 1363 3.155 3,334 2724 3,727 1,271 3,761 2,738 1,756

Bonus sutturn
las a percentage of

maximurm opportuniiyl 0.0 932 774 775 v22 6 2 ‘ ¥9 0 743 40
LT vest ng

las 3 perzentage o

maximarn award) 9% 8 1000 1000 100 & 76 4 928 19 4 830 5% 3 19.4

TSR performance graph

Tne graph below, prepared naccerdance w th the reanrtng regu.at ons shows e TSR pertormanto avr the tyer ten gears
agamst e FT5E 100 and agansl anunwe ghted ades ot bisted housahu lde s The Board nas cnosen Mieac comparatve d
Grospand tsma o sep2tLosare anstigewsolere o gothofthese no ces The TSR raspeanes uaisd srqa 27
methos noaciesdance weth the regulations

Total Shareholder Return [value of £100 invested on 30 June 2013)

da T

350

n

50

200

Value {C)

100

Juas 2013 June 2014 June 2915 June 2016 June 2017 Jyas 013 June 7919 June J010 Mine 2021 June 2022 June 2023
Heusebuilder index FTSE 100 Barratt Devetopmants Sousce: Datastream by Refinkiv
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Corporate Governance

Remuneration Report continued
Annual Report on Remuneration continued

Annual percentage change in remuneration of Directors compared to employees

Tab e 18 shuwes the percen’age changs » salary tacsble sece’ ts and annual bonus sel out nine celevant single f gu-e of
remunieration kables pa d te each D rector comagrad to that of the average pay ol all emplayees of Barratt Developments ALEC
the G-oup parent company, « respect o th- "na-ca yearsended3  wune 22 o3’ une G2l compared w ih ther prior years

Table 18 - Percentage change in remuneration

FY23 Fy? FY2 Frig
Salary/ Annual lary Arr Sy Aargal Salasy Arnr 1al
fass Benelils bonus fez. H r B B R Corus tea Baneti s hgrug
% changs % change % change - | nog A A Yocmarge Worarg  RIhange % oirange
Exgcutive Directors
David Thoamas 29 3.6 (58.0) 30 77 29 22 11031 300 03 isG  1'000;
Steven Boyes 3.0 13.2) 158.1) 50 {25 G} 44 272 i 200 G2 [122v oo o
Mika Scoti? 78.3 1007 126.1) N/A N/A N/A /A M/A NJA NJA N/A MN/A
Non-Executive
Directors’
Inohn Allan 18.1 [50) N/A a0 0o (NI 25 0 H/A 9 50 ¢l N /A
hira Bibiy 170.7) N/A N/A 90 0 N/& [ i} LA il o be/A
katie Bitkeratatia 11 N/A N/A AR 0 N/ A N BIA NIA M hfA
Jasi Hala N/A N/A N/A NJA hi7A N/A N/A /A H/A ML N/a M/A
loek Lenne 0.9 N/A N/A i é n TR 41 a HITE a C M/
Coratine ailver N/A N/A N/A tijn N/ MN/A N/ P& M/A N/A M/A MiA
Chiis W lor 141 N/A N/A «33 ) 0 NN M/A NS ISTRY N/A N/A N/A
Sharor Whte 1.2 N/A N/A 3z 8 0 M 32 0 M g 0 H/A
Avzrage pay of all
emgloye- 0 Baocar
DeovelopTents PLL (2.6) (124]) (32.6) U R ] 32 77 i35/ 1030 £q a b {1000
Average pay of
allermng yae= n
the Srous® 7.5 11.5 (39.5) 73 2 134 4 21 1000 03 (151 110C0.
Phoper —nlane can 2. n o a gry 3ol tane D L st 0 Fad 1ae s At 3 oy Ca g vy P Ml ey ia0a Lo Bgae sdiet A
and Ma, *070 cover the pes 4 ur ieghiar ¢ le ware lemep rar 23 2 2 noz oo -9
PoMhes o masacp eda an o t, ragtar2bia twe e 20 Mbor o 2o 0 0 perdanfage cnan e remeteral 00 3 € spla.2d T yana g
D Ee2E oaerel o Tae barge o Sl st e anng i gt er L 1w n cear eddar B2
1 Tracha ,2sintae B~ s osestarsratestin ntr gLt e faddy oag f fozomimittee mamber np andancszaszs o feest o
Larmmt s a2 30w Tl KA v Fo ER D I E N R TR AW R nrag “oh BP0 Lpala Peportand f LNy
w Aate drarstaifaac On o We s nor ccpninted i m2 £ ard 2art gyt g T ird s atmiand Casg re S ver fare D 1Ee Ba v
sarl iyt roagn By T o2 Enlayg 3 g2anaEere a3l @ ey fPeth s Ry ol a3 h changesiianseac] i afised toes
nalwn orasebeer carmadi rFY o Ti23respce Lely
SoBeragepiyunngd cp ge-s PIY o sosalsoor wgad g 3 o soonghe B cnmpgrent e mcdty el s ttpa gz b se o
argizys s That gur 2gie 2rt o mpic,e2 o3,

Chief Executive pay ratio
rastho s ng taly
tr Aowar zuart sl

torzbe Grin £ral e T hE

atthe 2510 02

e

2 anes e i my o Grows mg AFess M 5.2 05 2
i 2

Ceimzaaniand 75 wmparaud bl ot vs U emphays

Table 19 - Chief Executive pay ratio

LA Mo T
o Mer s sa, 0 ca, a8 ETR
21 Cpher & 4 17 7
Fv2y Junwe 8 2" 62 K
Fyzi Optina 3 g 341 5C
Fv2i Qo 2 o 32 2
Fiig sten B 23 88 55

Froorgmuaerat on fgures ot laz emsloyce st oacnquan 1o worc gete-mipad wih rafarencs ta ihe
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Corporate Bavernance

Under Dption B of The Compan es (M szellanesus Reportingl Regulal oms 2318, the latest availzble gender pay gap data e from
Sapnl 2023 wasusedto da-t fy the besl equivalan for three Group K employees whose hou~ y rates of pay are at tha 25th, 50th
and 75th percentiles for the Group The Cemmittee s camifortable that this approach provides a fa r representat on af the Chief
Execul ve to employes pay ~at as andis appropriate n compar son o alternative methods. halanc ng the need for statist cat accuracy
with internal gperat:onat resgurce canstrants

Atuti-tme equivalent total pay and benef 1s figure for the FY23 f nanc al year was then calculated Jor each of those employees Ths
was also sense checked aga nst 3 sample of emplayees with hourly pay rates e'ther side of th> dentified ndiv duals t ensure that
the appropriate rep-2sentat.ve employee s setected The pay ratios outlined above werce then . alcuiated as the ratua 1f the Chie!
Executive s single figure tc the total pay and benef ts ot each of these emplcyees

Each emplayee s pay and benel is were ¢alou ated using coch elemett of employee remuneration on a full-ime basis, consisien:
with the Chief Executive No acjusiments father than the aparocmate up-rating of pay elements te achieve full-t e equivalent rates)
were made, vath the except on of annual bonusas whare Llhe amount pard during the year tor the avnua bonus and H? bonus was
used e nrespect of FY221 as the FY23 emptoyee fgures had not yot been determined at the time Uns repor! was pr-duced MNa
companents of pay have been omutted

The table telow sels aul the sata-y and tetal pay anc benehts for the three (dertilied quartile o ecmployaes

Table 20

25th g r auke (P25 M 400 (PS5 TR peicentde (P75
Salary £€32.739 £43.410 £61.825
Total pay and peaefls £38.954 £54,198 £73.414

The FY23 pay ratios are lower than last vear due o 3 detrease nthe Ch ef Execunive’s single ngure ol remuneration compared to
FY2¢ combined with an norease in the lotal pay and penelirs for the P23 FA0 and P75 employe s Thedecrease o CEO pay s a resull
ot alower vesting o.tcome of the 2020 LTPF sward 1n cormpar son te the 2019 LTPP award thal vested last year The CEC anrual
borug payoul was atsa lower n FY23 compared 1o FY22 The med an pay raf o has fluctuated 5 nce ~eporting began This movement
has pr marly peen driven by both changes in CED pay outcores angd theampacst of the pancormig on outcomas nre ent years

Tre Comrmiiiee censrders that the madian pay 13t o s corsistent with the relative roles ang rosponsitil iies of the Chief Executive
ang the denl tied ernployee Bose salaries of all emiployees, ncwdngour Exzculive Directors are setwith refores etoarange

ol factars netuding maret pra ace, experience anc peforma ce nro 2 The Cheef Execnl v sremura alon pa hace s weigh'ed
towaris vaniaale pay [ aclud ngihe g incal benus and LTPP) due 13 1ne nature of she rsle Tn s also mesns 1ai the ratio s likely to
fluctuate depending on the ouicomes of mcant we plans neachyear [3s Wstrated by the ratos ta datel

The Committee alse recognises that, du~ to the rature of the Company’s bus n2s3s and i ways Inwhich we enploy ou- stafi,
trefexige typermitred within the requ o onsdoe denttyngand + atngi~etlo a poyanc bonef v for employees: aswe l
asciferences ~ emplaymreriand ren . rera ¢n mode o wecnompan.es ih a0 regoried above may not g2 comparab e
© o lrose repor ey by other compan es

Relative importance of spend on pay
The follove ng table shows the Grovp s a teal spend on pay for etl eroployees] relat v tidsadeads and prof 1irem aparat ons

Table 21 - Relative importance of spend on pay

FY23 Fya2
Em L mang2

Employee costs . ncluding Sxecutive D ~=ctors, 527.2 4927 7%
P-of t frorm cperabians' 707.4 bak b %
Cv dend Distr But-ans? 327.6 3738 1121%
share Buyback 2013 0 N/A
YR o fromaperatl s RasTee toNase 1 3 - et | e a3t Lo e how o pond apay mked teth s oup s opersing pe-forman =

Tre fquie used  from he Tonso dalzd'n . 2L s emenion . g2 37
L FarFYZ2 s o wiresihontermoand bra 4 aiendapag o MayardgMN wombh r 2 F or B th  n Zesing ub ¢omdiaded paud n ay 2 23 ard the

prasasedbing 3 2eac by pigpmartsn awam e 2023 tne vauesfabk ha b2e 3 Fedpa el Arhaaumger [rsres noissue gzat 32 ure 2023

Tnerewarang 3 bayhacks mgda dou

a3 d?
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Remuneration Report continued
Annual Report on Remuneration continued

Non-executive directorships

Oatals of the Group’s pol oy o0 nen execulive dwadtors™ ps held by E42cutive O rectons & guenn the Dractors Remunsraten
Pol cy tab.e on page 151 Ne ther Stever Bayes ner Mike Scatt neld any nen-execunive d re. tarships with other compan.ces dur ng

the year David Thormas s a non execuive direciar of the HE= far wh ch he doesn tre -~ veafee Hea sopart pate: - acumbsr

of groups connacted w th ine UK construchion industry {1 particutar susta nabltyl frwhchrofe- spad

Statement of shareholding vote at AGM

The tatest resotuiion o aporave the Direcrars’ Remunerat or Pol 2y {a b acing vete 1o ramann plice {30 three years [ how ng

its approval by shareh  ders andthe resalutionio approve lastyzar's A wa Kep rt. - Hemunerat o lanady ooy ot alw

prososed o sharehaldess at the 2020 and 2022 AGMs respectively The follow ngvoie- we-r rece v o

Table 22 - Shareholder votes on Remuneration

g

Vele co Rem o nsrgtes - Poacy YU snRem onerar nRepoat
- 252 1AM « i oAaM
. o Huerbar of sl os Tyoslescaci. Mambor v L- Wl o.oat
Votes ¢ast nfavour 569945590 -g 3~ 63¢4 326,479 2372
Votes Cast agarst TR9RE 399 iR 42 480,457 s 28
Tatal vales cast 48 559987 0ol 4768 5938 11070,
votes withheld 121,684 — 50°.737 —

Tris Remuneratian Report wds approvec by the Board on S5 Septerrbe- 2023 and s gned 'n ts bahalt by

Katie Bickerstaffe
Craretre Ram marat on Coorn ties

S Sogtemipy 2021
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Other statutory disclosures

Directors’ Report

For the financ.al year ended 30 June 2023, the Strateqic Resot
setoul an 2ages | o 32 end the Dreclors Repori anpages 74 ic
‘71 Trelable petow scts out the locat an of nfarmation ~equredte
he 4 sclosed wntne D rectors Repard wnohcan te feund n
other sechians of this Annual Report and Aczoun's and 3
incarporated oy reference.

{aformaticn s gu red Page numbir

Arrangements under woich a shareholder has
w3 ved or agread 1o wane 3 deedend and detads

of 1the wawver' 217
Likely future developments inthe bus ress of the

Group 1o 70
Financial inslruments 21410 216
Adescriphen of the Cornpany's pol ¢ es on

emnployme- i of pzople witrid sab . tes 39
Adesgripi onof the Company's employee 3%t 3%ang
engagerment and nvalvement practces 59 8nd 5¢
Stzkeholder engagement b4 lo b
Gresnhouse gas emissicns 70?8
Reszdarch and development achiv L es Gdoand 47

1 fn qem grnguremeniol Lo ding Ry e 98 4R A th ritem me
rzquiramen sal 5 heguls 7 28 beLarg? ana Meawurm S-ed Campan es

ard cour Reguation

Dividends

An atenim d v dend af U £ pece per share was pa d en 8 May 22
to those sharehoders on the reg ste- on 11 Ape L 2023 12022

11 2 pence per sharel The Bhreclors recommend paymenl ¢t a
Faaidowv dend of 23 9 pence per share [2022 257 pence per
sharel nresprctof FY23 The fnatd v dend w H be pa d, subgect
te charshaotd2r aporoval ot the 2023 AGM, on 3 Nowernber 2023
o shaizh  derson Peragat2 ato se by one 5 on

29 Segie - he 20218 Share o derswnow shio 2lectior the
Cvdz gaRerwesiment P ans agadysoby 13 0ctaces 2 23

Hansproved, the tolal dv-dend for FY2) wilbe 337 pen e per
share 12022 34 9 pence per shaie)

Annual General Meeting

The 2023 AGM w it be hald at tre ~tfices of L nklaters LLP One
S kSirzer, coder FE2Y 8-0 0 Wednesday 13 Octeire 23723 a2
12 noon The not o ¢2Aven ng the AGM s set oul nasepara'e
latter to snareholdrrs

Political donations and expenditure
Trie Compary made ro policab denat ors our ng ihe yes: »
a.-arganca wth ta pol oy Iy keep ngw th the Comnpany s

3ppoaach o proor geans, shareholgar aporoval s be ng sought o
t=: 2023 AGY as g precaul onasy eeasure for denatens and/
¢ aexpand _rel 3 maybelctsiruag aspd’ T Ta Jyihe o de

cgof o honcf sy hoterms orov ded wnger the At

Significant Shareholdings

Inaccordance with the DTRs, all net-hications recesved by the
Company are published on the Comoany's websile,

www barratideveloprnents.co uk, and va a Regulatory Inforimathion
Servize Asal 30 June 2023, the persans set out nthe table nelow
had notfied the Company porsuant to DTR S 1 of thes interests n
the vot ng rghts i the Company's issued share capital

Notifiable Interests at 30 June 2023

Yott . ta
Numk. ro* s wed nare Mai e of
i rinat onteguned vol ngroghts capta’ hotding
FMR LLC 64 722 480 652 Indirect
BlazkRock, inc 56,473,704 5 6 indirect
Rayal Bank cf
Canada 30,554,588 3co Direct

1 Repre entsine number of v ing righis iastpotited t the
3G une 7023 bytherespeciv- ~ateholder natzordance with 07R5 1

2 Ba

A onine Totalvauag Rgal a4 arthera vamn Lhicatior daiss

On 4July 2023, Royal Bank of Canada notified us tnat thay na
longer had a notif able intesrest inthe Company At 6 Septembe.
2023 no further change m these holdings had been notitied and
no further notificaisons had been rece ved The Total Vohing

R ghis af the Company, as ann_unced on 31 August 2023, ¢
974,585 794

Appointment and removal of Directors

ine appoml nent and rernoval -t Uirectersas governed oy the
Actctes the Act ang related legislation There shatl be lunless
¢thcrw se determined oy an - rdirary resowut onl na fawer than
two and no mare than 15 Directars agpanted to the Goaro at
any st me Diectors may be appo nted by the Cormpany by
oid nary resalut.on of by the Board naccordance wth the
Code and the Art cies, at each AGM all of the Directors shall
retez frem oft c2 at the dale of the Not ce of AGM and may atfe-
themselves fo) eeapon ntert by mombers Threctass aiay be
remnoved before the exoiralion ol ihe.r lermn of aftice by means
setoul Athe Act and the Art cles, ncluding by epecialresslul on

Powers of the Directors including in relation to the
allotment of shares

Subyect to the Art cles the Act and any d.reclions g ven by
spes al “essiut an, the business of the Company 15 ull mately
managad by the Board why may exercsa gl the powers of the
Comparny, whether relzting to the inagnagement of the tus ness of
the Jompany o7 olherwise Inparticular, the Board may exerc sc
alf the pawers ol the Company Lo Borrow money and to mo-tgage
or charge any of k5 unde-tak-ngs prape-iy, assels and uncalled
captat andig ciue debent sres and othar secyrit 2s and lo g ve
s2cur iy for any dent, labsity or obi gat on ¢’ the Company to
2yt rd party Altne AGM beld on 17 Ocitober 2022 the

U rectors were g ven guthonity "o allol s7ares up to an aggregate
naminal vaiue of F34.083.477 represent-nyg approamately
one-third of the ngm nal value of the Company's 1ssusd share
captal as a7 & Saprember 2022) sucn author tytaremanval g
unt Ltheend of tne 2023 AGM oV earl o, until the glose of

bus ness zn 17 january 2024 Aresolution to renew th s authar ty
wiil he preposed at the 2073 AGM
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Other statutory disclosures continued

Directors' indemnities and insurance

Qualitying third-party ndemnty prov s ons argn place for ln2
Directors, former Oerectors and ine Comgany Secretary together
w th those wha hold or Pave held inese positons as off zers of
owner Group compan es or of assor ate or aft i atec compan es
a~d membpers of the Exaculive Comm ftee, o the exiend perm Uicg
by lawe and the A-hicles nrespect of Labitities inzurred i the
course of perlormung ther dut es e addition (- Comgany

mai 'ta ny dreectars and otficers’ L ab ity insurance for each

D rector cfthe Group anc 118 assac ated companigs

Capital structure

The Comnpany nas a single class af share camtal whichas

d vided into crdinary shares ot 10 pence pach Allissuad shares
aren registered tarm and are fully pa d Deta ls of the Company's
sseed share cap:al and of the maovernerts nthe share cas tat
during the yea- cen be found nnote 23 on paga 214

Shareholder voting rights and restrictions on transfer
of shares

At the rasued and sutstand ng ord nary 5na-2s ol the Camoany
have egual vol'ng rights welh pne vele por share fhere aqe o
szecial cantro fights attaching ta thens save thal lhe Trystees
o the EBT may vote or aostamn fromvat ng ar s7aes hely nthe
EBTin any way thaythoa< F 1 and ndarg s may cens der both

f ~anc.al and non bnancialinterests of the benet carics of bae
FOT orthar deaeadanis [ne Campany s iol aware of ary
agreemants petse=a bolders of securd es that may result o
restocios on the transfer af secur tes The nights mctug ny
full detoits relating to voting of snaszh-tders and any
restrichions oo trarsie- relatng te the Company sordnany
shares 372 setout o tha Arnucles ancnine axptanatory

notes toat azco paiy e Nat v o he 2 2T AGM The -

docum nts are ava a5 - en the £ mpany - wabsite at

wwew barcattdoy -l

omonls £o U

Shareholder authority for purchase of own shares

At the Company 3 ASMn I an "7 0 tuber 2022 sharen.iders
adthar sed the Camrpany tc buy Dack up to an 2ggregat » - f
57,754 78 ard nary snares of 1L prnc o each reprosenting
approe mately ' - cite Company - s d stare tap tall

Tris authar ty sea' dnt' the 2no ttine 2022 A -Moatwhinoa
reageal of trat authordy wilt be soug=lorfeashier unt lihez
“lgse clous nes. 01 17 Januaty 2024 Jdnder tne avtnoenity, thote
153~ denum and maomom oo s 0 e pad for such
Anysraresihat a2 oougtLak mayb-n

shires

vl astragsuny
vl hecan ol Tamcediately unon
the purohase tterepy redus ng the Company s
zap tal Fofw g the 2a glizat perrorman ec'
stiroagrad FY22ana u
e Board apn e
eq.rererle s cveileTt ard gy o Che
CCrm A FYZ3 0 oghthe wrpiemnentat on of 2
sner2 Tal 13l of ing

O gonceeatn more porihase:

ateapg anyres hznt

1T 4aiabwnik

g re

R

derasmiarautnar iggiser attie Conpany s
r2ty 34434025 snac.sof i parce escn

ASM 3 "% Doioke
M

LT g e year wader ¢n. aulnotity g ven at
GM 17 Uziobe- 2 22 AL o wre purchased
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Articles of Association

The Art clas may eny ce ariended by 3 spac.a. resolaticn of
sharenolders Tha Arrc eswe-2tast amendad atthe Company s
ABM beld on 14 Ocloter 2020

Approach to tax and tax governance

Toralltaxes, t sthe Groups aimto ensare it accurately
calcalates and pays the t.xthal s due atthe corract ime
Whlst the Group does serk te m e s ts tax Labil hies
through teg tmate foai ne tax plann ng, v dzes rot partic pale
m aggress ve tax plann ng schames The Giaup alse seeks 1o be
iransparent 1 is deal ngs with HMRC and has requiar d alogue
wth 'ts representat ves te d.5uss both devetopments in the
business and the ongo ng tax pastan Inaccordance with UK
teg stalon. we have publ shec deta 15 ef cur lax strategy, and
this can be foung at www harrattdevelopments co ok

Tha Cmizf F onanc al Gfr cer ~eta ns overall respans By for
mwarsight of the 19x affa - of the Group Mike Seatl, Cnie?

F rancsat Git cem stne S mior Accounting O cer througnout
the year ended 30 Jure 2:23 The Senar Accoaat ng Off cer

re swves regutar updales on tax matters Inadd bion tax
management and strategy are tev ewed at ieast annyaslly by the
Aug t Committee, w th no changes propes2d fo- 1ho year ended
3 June 2023

Change of control
The ' v rgsgn
containad prov 5 ons ent teng Lhe Cear'eipart 03 (9 2700 52
term catan ardfor othee aghts nthr event of g chanyge of
Lol the Cormpany

cani agiee -ent L 353130 s 7 23

rent

s an RCF ag-eement contaning chrange sf control p ovis nos
whoh piovde that crachaageo! antrol attne Company.
the ref-vant _curiz:part es mayi
ramediately renay atb amounts outstan »g ang woulo nt
o- bigedioitundaryiurther grawd woof 15 5
[ ther sbans Hover czesl and

curetefompany e

* 3

Zie gL cnaszagre ment iniosy Lot tne Gooups £ m
powstely dlaed nsles wontam ag chang - Jf cortrol prov -~ ns
whehprovde tral cnachange sf cortqgr xftne Sompany,
the noteholgers may requ re the Corrpany Lo prepay at par

a ! .utsland:mgam . anis arder the notes

Aothe T

11 azdn - 3y sshareplans artmmp . v s 0,

i2lat ngtoachang of o el Ourstang ngamatdaand ozt v

weold egrimally vest and cocome ex272 sanle on 3 changa
orirel sup ectt

ard boss att

the satsizcien of 3y poiformance
tme

Tne Campan, & nel
I,
cha~ge ot cantrsl afin

asx3tedtarjotne s ghitizant agrzemn-nt,
fsaparty nal taks ebec altn
Sampany

trrnnataLp N3

T Camoany d4oes ~ot hass any, 3gracresatnar e oo
sramadcyea nal vl 2rae J2 C3MmpRsat nlom 195500
aremzioyment raz It ~gfror change 3 contrel Pallz
lawenve a1

Jn beonatfcf ine Soard

Tina Bains
Earrpany Secretany
3 Sep embar J07273




Corporate Governance

Statement of Directors’ Responsibilities

Financial Statements and accounting records

The Directors are “espoesible for preparing the Annual Report
and Arcounts nclud ng the Directors Rernunerat on Report
and ithe Financia. Sta smentisin aciordance wih apple able taw
ard “2gulaians

Carmpany law rzagn st e Dreciors o prepare = na- €13t
Siatements far ea h . ancat year Uader tnat aw the hiregiors
aefeguredtopiepae ne Group Cinanc a Slalerrenisan
accerdance with Un ted Kingdom adopled 1AS The F nanceat
Statements also comgply wath IFRS a5 ssued by the JASB The
Directers nave also efetted to prepare the Parent Zompany
Finaacial Statements under Ur:ted K ngdom adapted 1AS,

Unaer company law, tha Dhrectars must not approve the
Financial Staternents urtesstbey aresat sfed matthiygive a
tive and fair view of the stare of alfairs of the Company and the
Group a-dof the prol t o1 lass af e Company and the Group fo-
that ger od

185 1 requ mes that Finan st Statements present fairly far each
fra calyearthe reevantendy's financial positan finanoial
parfo-mancz and a-h i ws Tnsreq.restheia ~ful reprosenatizn
ol the effects of transa Li,ns, other events ang ~ond:t .a.
a cordar cowith tne defimitions 3nd recggne oncr. enafor
assels, babhit s, nz . me- and e<ponses set puln Lthe IASB &
Framewark fo-t-= prepiral on and presentat an cf fimancal
Inv rtual y all corcumstances, a fav ovesentaton
nphance with all azpi catie IFRS

statements’
willb  a-hieved by

Duett, care avsgrecy ~-dio

o prope: y 52120t and apply acc .unbing g ces,

e pro-ontictormat on o luding account pgpol ces na
manrer that provices releyant, rel abls, comparable and
understandable nfo mal an,

e prov do andiiioral d sclosures when comnpiiance w th the
spect oy rementz i IFRS arz s {foentts enan
ty under ctdmd e mpact of partic
evenls anz sand L ons or cheensly sia3annigooos anang
g performma e and

SC0S

wlar transicbions, olke-

finan

« make an a;.essmentof the Company s and the Group <
33 the 7@ e may oz ab« 'yloc ninu2asagengconcarn

Ine threctars are respons:ple for kesp ng adequate aczourt ng
recards tha are suf' coent ta show and expla nhe Co mpany's
and the Groupg ~transactions or an nd vieud ad consohidated
basts and dis. lose w ih reasenab.e accuracy at ary t me the
firarcia postizn ot tihe Corrgary 3 dthe Groug and enab 2 tnem
tg e~sure that Ihe = nanoal Statemerts comply w th the Al
Tney are also respons ble iar salequard 1g tne 3ssels of 1he
Comgang and the Group and neacs for 3% ng rzascnabie steps
for tne presontion and detechinn 2f frauc ang otherimregular @ o3

Tne Dirsctors are respossidie far the ma rienance and nlegr ty
o'tk corperate andinancal nfermat o nctidadoni-e
Company 3 wets le Legeslotion inthe UK governing the
preparatan and dissemunatian of Finang al Statements may
differ frumilegislal on nother uresdict ons

Fair, balanced and understandable

The Board carsiders, an the advn e of the Aud t Committee,
at the Annual Repnrs and Avccurts lakenasawl o e s fa e
halanced and understandable, and provides the nlarmation
necessary for shareholders to assaos the Compary and the
Group's poaihion perfirmance, business madel and stiategy

Disclosure of information to auditor

naccardance with Se tion 418 -1 the Act, the [J rectars onfrem
that <nfar as they are each awar.  there s norelevant audt
mfarmatica that has nst geen briughl ta the atlention of the
Cornpany’s auditor. £ach [ rect.e has taken ali reasonasle
steps Inat they ought! ty have ta<enn 3ccerdance w th ther duty
3s a Diector to make thamselves aware of any relevant aud t
information and o ensure that Ihe Tompay’s aud tor s awaire
of that informat.on

Directors’ Responsibility Statement
The (Yreclors conf rmithat 10 he best
knowlodge

fes hoersin

a the Group Foranc al Statement s n the Annuad Report and
Accounts, which bave been grepared na -ordance with tas
i1 conformuity woin tne requemements of the Compames Acy
2005, and those af the Parent Uarapany, wh frhave sean
preparedan agcordance wih A% conform ly with the
requirerments of the Compan v Act 2004, gve atra: and
tair view of the assets l'ab (e “nanca pa tonand pralt
or loss of the Company and S up taken as a wheole and

b the Annaal Repertand Ar nunt include L a fa « review of
tha develogmen® and perlorma 2= of the bus - s ard he
pgostion of the Company and the Groug taken a g whole,
together w th a d-scriptian of the poncipal r sks ans
uacertant es they face

Tne O ractos atthe Cormpany and tncer fuact ons are | stled
snopages Cdand ]

By o der of *he Board

David Thomas
Chier Eeecut va
5 Septamber 2023

The O recloss’ Heport fram pages "J2tc "71 nchas vo was
appresod oy 1Me Boatd on 5 Seatenser 2023 and < signeo

an g baha fby

P

iyl :

Tina Bains

Campany Seccnracy
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Financial Statements
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Financial Statements

Independent Auditor’s Report
to the members of Barratt Developments PLC

Report on the audit of the financial statements
1. Opinion
N aur opinien

o the fnancal statemenis of Barratt Developments PLC the Tempanydand its subs d o es ithe Group] give a true and fa o
view of the siate of the Group's and of the Company’s atiars as at 30 June 2023 and of the group’s prefit tor the yaar then ended,

+ tne Group finarcial statements have been praoperly peepare in gccordance with Un ted Kingdom adopted internat cnal
accounting standargs,

¢ the Company financal staterments have heen properly prepared 0 accordance w th United Kingdam adepted nlernat anal
accuuntieg standards and as appl ed p accordance with the prov.s gns of the Companries Act 2305, and

o the franc:al statements nave been prepared .n accordance with the requ:rements of the Compan o5 Act 2005

We have audited the Financial Statements wh ch compr se

¢ the Consolidates In~gme Staternent and Statement of Comprehens ve Inceme,
¢ the Group and Company Statements of Changes n Sharehslders Equity

» the Group and Company Balance Sheels,

s the Group and Company Casn Flow Stalements and

» the related notes 1 1o 32

Tne francal reporting ‘ramework that has been appl ed n their preparation is applicable law and Un ted Kingdom adopted
mtecnat onal accounlivg standards and, as regards the parent company finanal stalements, as appl ed na.cordance wth
tne prov s'ons of the Comparnies Act 2006

2. Basis for opinion

We conducted aut audit 0 accordance w th inlernat onal Staaga-ds on duditing {UK] (15As [UKIFard appl cable law Our responsblies
woder those standard, aeo furthier descr bed o the sudsor’s “capons b ibes for the sud Lof the financ al stal ments se-ten of

o repart

We are ndopendent of the Group and th. Company na ccrdance with the eth 2al requ rements that are retevant to our aud-t of the
fnanc a. sialemenis in ine UK, nclud rg the Financ al Rep rimg Counal s [the FRC ¢ Ethical Standard as appl ed to bisted publ ¢
inter@st erhiies and we have fulf tled cur other et al 7 rsponsib hlies in accerdance w th tnese requiremnents The nan audit
servces pruaded o the Grgup and Company forthe y- 3¢ a~¢ disclosed innote 3t the F nanciat Statements We contirm that

we have not prav ded any non-aad i serv esproh beed by he "PC s Eimcal Stendard ¢ the Group or the Company

We bel eva that the aud | av dence we have abt1ired s suff eat ano approps ate to pravde a basis fer aur op v en

3. Summary of our audit approach

Key audit matters The key audit matiers thal we «de tihec 1n the urrenlyear were

e Margnrecogn ton, and

v Costs assoc ated wth legacy prapertes

W th.n tus report key oud t matlers a-e dent fed 2s follows
A ncreasedlevel of r sk
<> S moiarlavel ofr sk

% Decreased levetof ¢ sk

Materiality Ihe matenalily that we used tar tne Group = nanc al Statements was £45 m {lon which
represents 5 1% of adjusted profi before tax Adjusted profdt betore tae s proiit sefore tax and
ad usted iterns as d s 1 s2d m tne tanle follow ng the Consalidated fncome Siatement and

Statement of Corrprehens ve Incame

Scoping Qur scop ng focusec on the aud L wark of Bhe lwo components being housebu lding and joint

ventures Allaud i work was completed d rectly by the Group audil engagement tcam
Significant changes There were no s gn fcant changesio cur aud t approach, and -t rema ns 2o7s stent with the
in our approach proor year.
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Financial Statemants

Independent Auditor’s Report continued
to the members of Barratt Deve.opments PLC

Report on the audit of the financial statements continuead

4. Conclusions relating to going cohcern

In aud L ng thz finap—at slataman’s, we nave toiciuder that “he drecloss use ol 'ne g ng fencern bas s ol 4 caust ng

inibe prepsraton ol tha finsc e siatemanis saapropnals

Ouravatvat on ol th Air- - 1ors assessmest2ftre Groep g 30d Company's ab ity to cont nuz e a30pt the go ng SoACern 03s o

staccounting nc uded

s understanding ths ~elevant coni-als refat n1g to the assessmet af the appropriatennss of the go ng com arn assumpt on

e 3155235 ~g the Group s financing fac [ es inciud ng the nalure of the facilikes rapaymenttarms and “ompl a9:2 w N
lgan avenants,

» chaldenging assumot ors used nthe going cencern mocel by aralysng the current and forecast pertorman.e of the Sroun,
wnclitding wook ng camial fequ retnents by 253855 Ng management 5 assurmphions aga nst marxel data,

5553 0y tha w Je " ma_"C-20a00M ¢ evIrg ment over s ga:ng concern perinod wth respacttoncraas ngintarastandg
inftat onrates and th arimpact sa noase pace and buld cest assumptons and whelher fnos nas boch approoosately teftect «d
inthz farecasts

« evgluating management’s sens:is ty analysis

o 435335 ngudentdied pofesbizl mitigal &g 8¢010ns and the anprepriateness ot Ire incus an B HEEENRRRE going

n

5
terr gssess ent,

e assegsng the bosior-cat atcuracy of forecasts aad

255 g the apprapnateness of the gowng concern disclosues in th2 financ al statemeants

“3seg an tne work we nave perfarmed, we have netdentfizd any matenas uncarta nt 25 rel;
Ay or cellectvely mavcast s gnf cantgoubtenine browp s ond Lompany sab ity te -
S 35

;3

WG TO e RATS 0 Condil SR Nt
97t R.e 353 3Jeing concenntar

af 3t lags welve reoutha f amowhen bef 310a stalaments are auw'ng: sed [or

o,owe haw nathng matar al te add

in elansnkaire regtoting onnew the Srous nas applisd the UK Co-poraie Davernancz £

araw 3 eniban o hedr e s s atomeat asihe hinae 3l staiemanis zuoLi w2 the Jue oL oo s dered
sagpprop @t iz ad prin: gueg orice e DI s oi arcounh [
doirespnne s L2zand theresponsb L s ot ed ey el sesetita g g D v ae eaacabed i tha relevant sochiuns
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Financial Statements

5. Key audit matters

Key audit matte: s are thuse matters that, inoyr arofessional judgement, wer 2 of moest sign-hizance in our audit of the f ranc al
statgne s of the current perog and include the most significant assassed risks of mater al messtaternent {whether or not due to
fraud] that weigentified These matters neluded those which had the greatest effect on the overall audit strategy, the allocal on
of resources inthe aud 1 anc drecting (he efioris of the engagement tean

Tnese matiers were addressed nihe contoxt of our audit of the f nang al statements as awh-le, gand i forming our @i nan
thereon, 3nd we da not prov.de a $eparate op mion o1 these maiters

5.1. Margin recognition >

Key audit matter In FY23 adpusted marqinwas 21 2% [FY72- 24 8%

description ‘ .
P The Group's valual gon ang cost allocatun framework deterrnimes the totat profid forecast tor cach s te

Th:z allows the land and build casts cf a development to be all-.caled to cach ndwidual unit, cnsur ng
ine forecast margin per unitss equatised across a deve oprient. Al 2ach year-end, Group ma- agerrent
censidersf an adjusiment tor house prices and build cost assumpbiorsisreouited This cost allocat on
frameweork dr ves the recagraion of costs, and herce profit, @, e3 b uritas sold whach s the key
esumate »» the Income Siatement and s where fraud coutd potentially aceur

Foreach development therg s estunat onuncerta.aty in

e Esumabing thesnpots included wih a3 site budget, .nciuding future revenaes ang costs 1o camplete.
inordar (o celermune tha level of proiit that 2ach un Lof the developrmert will del var,

» Detarmin ng future nouse pro.ce indlation and Budd costiniat.on

» Approproately dfloczhing cosls such as shares infrastrueiur» relaung te a Jeveloomment sothat the
gross prof L marg r [in percentage terms! acweved on each ndividual un 115 equal,

¢ Recognes Ag s te contingencies and the @ mpact an margin, and

s Recording tna varial:on whep 3 dev ahan from the ot al budget rccues and ensunag such var at vos
are appropr ately recagnised Lo these un 15 mpacted by ihe dev.ation

These esbimates mpaclthe carryng value of inventory nthe balance sheet and therefore the praft
recogrised an edth unt sold whach aggregate te lorm the averall reperted margin whicn 15 a key
inter~a: metric for the 3roup A cordigly. we consider the recognition 3f ost per vt ana therefore tha
appropriate margin lo be 2 Key audit matter

Refer to page 128 {Augst Commuttee Roperti and nates 1 and 3 [Fnanciat statement desclasures imclud ng
the reta'ed critical account ng udgemanis and <oy sources of est matian unZertamiy|

How the scope of Oul'w Our work includen tha follow ng
audit responded to the

N e Tested the retevant controls gaverning nvenlory costing which include sile valuations, fan
key audit matter g 9" 9 ary < g atans, land

acquisitign feasioil bies, expenddure and angaing Mmarg n revew

Visited a sample of s tes and verniheg the waork cempleted to date Dn a3 samipte basis. agreed the cost
incurree ta source documentation fo ver by workn progress,

Onasamyple of sites made ~igquiries wth management ta suprort tne ¢ casl to camplele estimaies
ang colained exlerna Sepp rng evidencs regarditqg o %75 13 tormplete,

Evaluated ey estimates ndhe margin calcu.at on, such asine current and fare-ast macro-connarmic
conditions such as future sal . voiumes house orices and canstruction ouid costs

¢ Analysed Margins on a s le by-site and divisanal Basis te dentify matenal movemerts v the site
margins comparca L2 pr or y- 3r We 2valuared and asseased the material varianzes through enguiries
Wil Maragement and chla ning corronoratne evidesia,

Used bespoke data analyt ¢ t- hnigues to analyse casts to complele This enaoled us 16 anaiyse the

cost cateqory compos tonf reach site and Zompar nqg 1¢ budgeted positions and Grawo averages We
performad enquiries and ootained cor-gberative evidence fgr sxceplions dartdied,

« Analysedthe cost per squarr taot af plots sctd at a d v s anal leve. for the curreat year and comrpared
thus to cost per square foot nprevious yedrs, ta analyse far any Liusual trends wh ch regquirerd
correboralion *rom management and

e Made enquiries of managemant regarding their assessmant oi tha impact of climate change on the
forecas! costs to complete and house prices and assessed the reasonableness of their assumptions

Key observations Based an the procedures perfarmed, we concluded thal the Group's cost allocation frame verk was
reasonable for theirteaded purprse of recagnising agpropr ate marguns on plot comptetion We zoncurrec
with the G-oup’s assessment that, given the current markel, no turther adjustments far house pr ce and
bu-ld casl assumptions a-e requireg to underlying site valuat ons and margins are matenaly appropnate
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Independent Auditor’s Report continued
to the members of Barratt Developments PLC

Report on the audit of the financial statements continued

5. Key audit matters conlinued
5.2. Cosls associated with legacy properties &

Key audit matter
description

Tnere i3 ongoing challerge and public scruting in relation to fire safety and cladding related sssues at legacy
develepments The Group has recognised 3 number of pravisionsin relation to changing building reguiat ons and
remnediat-gn of structural defects idennf ed The provis ons alse inctude the expe. ted cost to address ne_essary
f re-satety issues on alt bu (g ngs of 11 matres and above following *he adaplion of the UK Gavernment ndustry
piedge by Ba-ratt.n April 2627 and the sign ng of the Self-Remeadsation Terms a~d Contract in March 2023

As a result of the eveving regulatory env-onment, ncluding the signing of th- Self-Remed at on Terms
and Contract. we continue to 1dentify an ncreased level of riskinralation to the Group's obl gat ons ‘We
ident:fied a key audi maller in relal en La costs asseciated with legacy properties as Lthe amount prov ded
by the Graup could be incemaplete ar rot vatued accurately for the remeg at’'on "equued

To date there s lim ted actual evidence of the costs of remediation a1d the ac. ounting lor these provisions
invalves a number of key 355umplons when est mating the future costs. and therefore this sadent fied as
an area with a potent:al for fraud

The key judgements arg

e delgrmining wh ch Bu ld rgs th - Group nas an gbirgation to remedrate at ihe balance sheel dale,
s tne cost of the tuture works.

« 'ne duration over which the costswill be incurred. and

s ne dscount and nflaton rates aopoed.

At the end of the knaacial year the Group holds provisionas of £512 3m [2022 €479 Smliarelator to legacy
properties During the year, the Greupincurred a charge of £258 2in 12022 £443 0mm) and uti sat on of
€329m 2027 £23 3mbinrelatiza te remediat o0 - osts The additiona! provisirns made have be -~
recegnised as an adjusted tem and excluded from adjusted profit as exolansd i note 4

F re-safely regutations conhinue to evelve and th» Group's inlerna, 1westigat:ons ar+ ongeing N relat oo 1o the
legacy bukdngs regured remed:ation on a bulldmg oy bu-tding 5as15 and patent @ abiliies Weagent t-d 3 risa
around wnether tne charge for FY23 has beenr ~rdadhinthe approor ate accountiag periad

Reier 1o page 178 (Aud 1 Comem tiez Repartand notes | 20 and 27 to tne Financial Statemenis inciudirg
tre dischoseras relabng to th s key s urce of - .timation uncerts nly

How the scope
of our audit
responded to the
key audit matter

Qe wor < ingluded the follow ng

e ostaned anunderstand ng of contrals rel=vant to the recognt on and estimation of costs assaciated
wilh legacy proparhes

e asiessed how the vatue 24 the proviscon has cesn delerm red and whether a present abl cabion te rect fy
tne properties es-sted st the oalanac =hzet date,

+ chaliznged inar the (ncrease n esbmated Josts have peen recorcec 1 the appropriale accounting
period by 35525579 that all rel anla information that cauld reasorably ne expaciad to have boen
obta ned was reflacied intre grov s oxnrecardzd in the pr o7 accounting perag and that tne charge fcr
the year 's aconszguence 3f new n'ormation that became avatable curing F Y23

samole ot cost est matzs toundedlying support such 33 11 rd caity 23t mates, guotal.ons
ar agrzareenis ngrdes g challence manigament s gshimales, ang

s assessed tve assoc ated d stlosures including zons darat o~ of cost, ¢ asshied as adiusizd iterns

icaly i reiatior tathe Self-F oo at aaTans and Doclact v se-formed 1ne roliow 7y

e gerigrmad an assessment of Ihe Group slegal Laoley "hrougnc scuss 275 witn -ateraal tegat <ounsel
and ‘ne Group smteraal budy ng safely ot

» pe-incmegd an assessrenl of the application (T UK aws i relal o~ toresponstd lines ofireeastders

» analysas bunadings w1 ontent atlegat uad lity by 2ons cer ng the Group's partfolin of cutoings agaimst
the comm tmeats made vnder the Self-Rereizhion Terms ang Contract.

v assessed the estimatec babd iy oy caderstanding ang challeng ng managenent s assumpl-ons

regard ng the costs of remed at or per plot, th= number o° piots 10 be remediared, the time perisd for
the wor« to he completed anc the discount fa tor apzhiec to tne guerall prevision

s c~allengad the corrpoataness of the provis.or, inciuding the cont ngency oy tosting the key assumptions
nclading the numger of e id ngs wih ootential legal labiaty and the estimated habil ty ser u~it, and

o assessed lhe d sclasore ncluded w thinthe financiat statements norelationto prov s ons and contbimgent
Liati tes jacleding the disclosyre of tae assemobions ang a5s00ated sens tvilies ir re.anon ta the key
sources of esl matran cncertairty
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Report on the audit of the financial statements cont nued
5. Key audit matters continued
5.2. Costs assaciated with legacy properties continuad O

Key observations  Based on the procedures performed we con-luded the provisian re-.rded to be apprepr:ate bascd on
nformat on avalable at 3" June 27123, however we cbserved a h gh =vel of est mat onunertanty o
the assumpt o-sapp ed. A rdngly, wearcrats ed wththeds .osureof thi. provsionas akay soure
of esl mation uncertanty with nonote 1 of lhe [ nanc al statements pitenhally subject to future change

é. Our application of materiality
6.1, Materiality

We define materiabily as the magnstude of misstatemeant in the f nancial stalemeants that makes 1t probable that the econemic
decisions of 3 reasonably knowledgeable person would be changed or snfluanced We use materiality both in ptannng the scope
ot gur aud Lwerk and inevaluating t- 2 results of aur work

Based on our profess oral judgernent, we determ ned matenal ty for the Financial Statemnents as a wnoie as follows

Group f nan 1a stat-ment . Company inancial statemenis
Materiality £45% milion (2022 £50 matlion} €40 5 million (2022 £45 million]
Basis for determining Our determ ned mater al'ty represants 5 1% Our basis for materality was deterrmned based
materiality [2022 4 7%) of adjusted profil before tax upcn 3% (2022 3% of the Company's nad assels

Adjusted profit hefore taxas prof t betore tax angd  capped at 90% 12022 20%) of Group materialiny
adjusted itemns as d sclosed in the tatle following

the Cansol dated income Stalement ana

Stalement of Comprehensive income

Rationale for the We cons.der adjusted profit belore tax ta be an tel assets was used as the banchmark becauss
benchmark applied wnpartant benchmark of the performance of the ¢ provides a stable basis ano there are volatiiz
Graup Whlstnot an IFRS measure adjustea earn ngs between perods

profit before tax s one of the %oy rretmics for the
Group It exciudes some ot the volatihity arising
fram adjusted terns and accord ngly we consider
W the appropr ale bass

6.2. Performance materiality
We set performange materiahty at a leve. lower thanmaler abrty 1o reduce the prooabrtity that, n aggregate, uncorrected
and undetecled misstatemants excead the mate1alily for the f nan izl s13tements a5 3 who'e

Grouphnan 4 1a° moals Coroany inan aa slalement.
Performance materiality 70% (2022 78 -] of Group rmaterial ty 70% §2022. 70°.] of Company mater-al ly
Basis and rationale In determ » ng performance materiality, we considered the fellow ng faciars
f:e::::;ra':'cr:ng o Qurrskassessment including gur asscssment of the Group s overal controf env ronment ang
materiality that we cons d2r o appropr ate to rely on cantrals over a number of bus ness pracesses znd

s Qurpastespenence af the audil, winch has indicatec a low numube- of correctec and urcarcecied
misstate. nents wentified in prior perinds

6.3, Error reporting threshold

We agreed w th the Aud t Commritize that we wouid repo-t to the Committee abi aud it differances in excess of £2 25 m il on
2022 £2 Smrbionl, as well as difarences balow that thresho.c tha' it gur view, warranted reporiong or qua @ we grounds
We als .rzparitctre Autit Cammaitee ond s osire rmalters that we denifiad wnon assessing the= cvera 1 presaniat 2no the
financia. statemen's

7. An overview of the scope of our audit

7.1. ldentification and scoping of components

Qur Grouwp aud t was scoped by obtain ng an understandng of the Group and s envaronment, nlud ng Group-w de .ent-ols, and
assess ng the risks of matersal m sstaiement at the Group level The entre Group s aud ted by “ne aud | engagernent team. 12d by
the Sen.gr Statutary Aud tor Controls are comman across the Group and the-e are twe identt od components, housebu id ng and
joirt ventures, which take mto considerat on all of the Group's @ vis ars, as well as tre heaa uif . e consol dat on

Fach component was set a spec fic component mater ably. cons der ng .ls re.atwe s.ze and any component-spe. o1 Lk tact re
such as nternal control ! ndings and h story of error The componesnt materialit es applied were in the range £15 75 m thon ta
£29.93 mill on {2022 £179m to £33 2m] Both ompenents have been supject o a full scope audil
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Independent Auditor’s Report continued
to the members of Barratt Developments PLC

Report on the audit of the financial statements continued

7. An overview of the scope of our audit contimued

7.2. Our consideration of the centrol environment

We abta ned an understand ng of tne retevant irternal coni-cls over Kay aud t matters, relat-ng to marginreccgit-on ard lega vy
prapernes We obiained an undesstand rng ¢ other relevant coalrols wh _hwe weould expect + o hou.ebu lder nams=ly thase ov -r
19T and work :n prog-aess and those over suloontractor and othes expenses

We assessed antity beval cont-ols at 2 Graup level relating to the r sk assessment pracess, cnon tor ng of internal c-ntrals angd
informahon systemrs Tmis resulted n g more granular review of management s wh stleblow ng pal <y, Zode o' eth cs, HR ard cali.
pol ey and fravd rizk assessment

in tne currentyear, ws have tested controls relanng lo marg nre-ogn b an, subcontraciors, expend ture, 1303 anc wors norograss
Based an our work performed we adopted a controls retiance appreacs 2 our testng nthese aeas

The Group T landscape conta ~w a number of IT system, appl cat ons and 1eals used lo 3uppart bus ness pracesse- and repart ng
We enhanced our understand - of the Graup s 17 contruls and performed testng of Seneral IT Controis i GITCs ) o three key
apghicalons thal support £ nanal reporting processes, being TMI, COINS and Homebu ider, which nciudad controls surrguinding
Lser acLess managament and « wange masagement Bazed 3n our wotk per! rmed we adopted a cantro.s rel anc- approach to
GiICs ¢* these applicatians

7.3. Qur consideration of climate-related risks

&5 part ot our gudit we have made engu rie s it managzment to understand tRe procs 55 they have adopted to assess te patential
impact of ¢l mat= change an the fnan. al siatements Az msciosed on page 77 the Group tonsders cimale chango Libe a
fundamenta campanent of ts 2w ronmental anca” and governan e poin pats sk th n the busings- wn . hmth- maaum
lacen pait cularby impacis the Tioup's ab By 1o by d homes “hatare - ~n-defea it [Frourpase as well as potentally incurning

5 gn hantly noreasec costs |- the long term, ciemate Zoange ¢ rutd 2ause s gnt anl cisroption by wderatisns The s rigks ary
2g7s s7ontwath thaso ot hed through Lur Zwn r s g zessment gro. 55 Dur toits medwum to wonger lormimpaat, tha Grouy
has a:se3s2c th: mpactof <li-atz change anevian boyal the bu s 2 s asd - | sedwihinthe Viasiliy S ate et sn page 99

As part stourdertific tign of «ey andit mati=rs, wa th=-efore assessed ther - 1. 2 anel~men: ol rishnrelat pat: limate "hange
as part ol margin croagmit un Tnere s a psx thatthe Lyrogast costs lo omplt d o ocot o lude appr .prate assumptions relating o
chimat - csngs, (0 examdie, add Lonal Lnsts U0 Ansuce the homes meet ustentrr and nvestor 2xp-~tat ¢ns tnaddition to our
oproced , cesouti nedir seclon 31 ahove we have sead tre zlmazte thange “elatzd dis 1 sures v thnthe othrnf-rmation
ncluded ~tne annual repart te consder whether tray are mat=ratly Jonsi-teatvain bre fnan-ial statemnonis and  ur hnow sdgs
ebta aed our rg the aadit

8. Other intarmation
Ime glher nor-mat on comrprises the rfarmatior ecluded nthe annual ~epors, giher than tha | ranc g stalements ard our
audior s rep ol therapsy The goecttars are rasponstble ‘ar the o her infromat gn czntg ~edw thoe the gnoual “epan

Saropncnor th2 fnancat staremerts does not caver the otra- nformatiin and, e«cent Lo th - extent therw Lo 2opl oty 2lated
outreparlowe danot eqpiess any form i assuranca con-lu-iun therean

Qur respons bility1s to read the sthar (Yformation sne ad ang so, cnsie” wiagner the ther nforaat n - matsi ally

incons sient with the f nangal slatements o7 au” khowledge cbta ned nthe course ol th audt or otherws~app.ar.tibe
Matesalty mossiatad

Piwe deatfy wu homator shircensisten o5 9r 3pp3rent mat-r aomessiate ments we gr- requ rad 12 getirm ne whther th s g vz
risc btz a matera mosslalerertintne hinarg al statements ther ,alys I 2asec on tha w rwowe have ceriarmmed, we can-lude tnl
trare 5 a mat-nal maasiaterpent Al th s other Afsrema:

~over 3r recwoad Wlropart that fa

We hace natneng te reportinthis ragarg

178 BarrattDevelopments PLC Annuat Report and Accounts 2023



Financial Statements

Report on the audit of the financial statements continued

9. Respansibilities of directors

As explainec more fuily In the direciars respons bibhes statement, the d rectors are responsible for the preparal on of the
financial statements and for being sat sf ed that they give a true and fa r v ew, ana for such inlecnal cortrol as the d rectors

detarm neis necessary lo enzble the precarat onaf hinan al statererss that are free from matenal nuss alement, whether due 1o
iraud or errof

in preparing the Financ al Statements, the dveclors are responsible for assess ag the Group's and the Company’s ab Lty to
continug as 3 go ng cencern, disclosing as apal cable, matters related 10 go ng concarn and usmg the go ng cancern Sas s o
accounl ng anless the directers either ntead to l-gquidate the Group or the Company or 1o cease oprrations. or have norealsstc
altermative but te do so

10. Auditor’s responsibilities for the audit of the Financial Statements

Qur objectives are to ohtan reasonable assurance about whetner the fnancial statemnerts as a whole are free from rnater ai
misslatement, whether due ta fraud o~ error and to1ssue an aud tor's repact that includes our opruon, Reasonable assu:ance s a
tugh level of assurance, bul s net @ guarantee that an aud t conducted naccordance wth 1SAs [UK] wili always detect a mater al
misstatement when it exists, Mssiatemenis can anse from fraud or error and are constdered material of, ndw dually or \nthe
aggregale, ihey ¢ wid reasonably be expeclen 1o influence the econom c decisions of users taken on the bass of these F nanc al
Staternents

Afarther descr plion of our respensib lities for the audit of the Frnancial Slatements s focated on the FRC < webs e at
www fro org ukfaudiorsrespors biitizs This description ferms part of our auditar’s repurt,

11. Extent to which the audit was considered capable of detecting irregqularities, including fraud

irregularit es, ncluding fraud, a-einstances nf non-compl ance w th laws and reguiahions We design procederes ol ne w th our
respons bilittes, suthined above. to detect mater at misstatements nrespect of irregularities inc'ud ng fraud The exdlentt whch
our procedures ar~ canacte of detecting irregulanties, including ‘raud s detadled below

11.1. Identifying and assessing potential risks related to irregulartties

inidentfying ana assessing risks of matenal m sstatement nrespect ot rregularids s nciuding frgynd and na-rampt ante w th

Laws and requiatians, we cansiacred the follow ng

e the nature of the industi~y andd secler. control env ronmenl and 2us ress per'ormancencluding the des gn of the Group's
resaune-aton pol ¢ es, key drvers for duweciors ramunerat.n, poaus tevels and performance *argets

o the Groug s awn assessment of the - shsthat rrege.ar t e, may scaur either as aresult of fraud or erre-

» results of our enge ries of managam=nt oterral aud.t, nternaitegal counsel, the d reclors and the Audd Comm ttee aoou! the ¢
own dentification and assessiment of the nisks _birregularties including those that o e spec f e the Group's sactor,

s gny rrallers wedenl fled having obta ned and + wewsad th - Group s documentatun of therr sol cies and procedures relal ng to
s denblying, evalual ng and comply ng wits laws and reguiations and whether they were gware of any instanices of non- coirpl ance,
s detecting ana respondig to the r sks of fraud and wheth=r they have knowledge of ary aztuatl, susoecled or aileged fraud
s iheanternal controis established to runigate coks et f-aud o noncompliance with lows and s egulations

« the matters discussed amceng the aud t engagem: nl team and ralevant internat spec al sts, nelud ng tee, valuat ons fravd and 17
speciglists regard ng how and where fraud mgnt v cus nthe f nancial statements and any potent alindicators of iraud

As zresult of tnese procevures, we cons.dered tha oppartun:bies and atentves that may exst w th'n the arganisabion lor fraud
a~d:denubed the greatest potent a fo-frand i trefodow - gareas marginreceyn bon and 265 $ 2750 1ated wiln legacy
propert es incommanwith atl avd ts cnder 15A3 UK we are slso raquired ta perlarm specif ¢ procedures o respond Lo
in2 risk of manageme " overrde

We also oblained an understanding of the <egal and regulatory framewnrk that the Greup operates ° fnrusing an prov s ans of
1nase Laws ard reguiat ons that had a & rect effect or the determmation of matesal amouats and d sclosures o the financ al
statements The keylaws ane regulal ans we cos.dsred nth= context inclugec the UK Compan es Act Lising Reles, Buid ng
Safcty Regulatians ana tax legislar on

in add hon, we considered provis ons of ether laws and reguiations that de oot have a direct effect on the financal stalerrents
ot compliance with which may be fundamenta. to the Grouo - ab lity ta cperate ¢ te ave d a matena pesally Thesercluded
environmental and health and satey requlations
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Independent Auditor’s Report continued
to the members of Barratt Developments PLC

Report on the audit of the financial statements continued
11. Extent to which the audit was considered capable of detecting irregularities, including fraud connhinued
11.2. Audit response to risks identified

As aresolt of perform ng the above, we dent feg marg n rec.gn.bion and costs associaled w thlegacy properl es as kg, oud t matters
~elated to tre potent al r s of fraud or non-compliange w thlaws and requistions The key aud t matters secton of cur ressrt explang
the malters n more deta [ a~d also descr bes the specif - procedures we parformedan responise (o thase key audd matiers

:n addstion to the above. sur pracedures 1o respond to 1 sk sdentified ncluded the foltow.ng

» reviewing tne f nanc 3t stale ment ¢ sclosures and test ng te supporting documental on to assess comahiance with prov s 695
af relevant aws and ragulahions d 5. bed as navng a d—=ct ellect on the Fananc al Statements,

» e-quiring of management, the Aud { Caymm tl=e, n-house and external :egal counsel concerning aciual and potential | t gat an
and clairs

v pactorm ng analy: cal procedures t2 gent fy any tnusial “runexpected relationshias thal nay indicate risks of mater al
misstatement due to fraud

v reading monutes of meet ngs of tha. = tharged wih governance, review:ng iternal aud t reperts and

« 10 3ddress ng the r sk of fraud Inrough managemen: override cf controls, testing the appropriateness of jcurnal entries and
pine- agdjustments. 3ssessing whether the judgements made \n making accounhing est mates are indicative of a potent af bias
and evalualing Ine bu: ness rat ona ¢ af any s1gn | cant trarsactions that are unusual or outs de the norreat course of business

We alsa commun cat-d -xlesant dentt sd laws and regulatizyy and potent-al traud r sks to all engagement team members
acluding internal spec 3! -1+, ang rema nedale~lip any ad zat onsof fraud of non-zomnpl ance wih laws and regulat ons
throughant the audt

Report on other legal and regulatory requirements
12.0pinions on other matters prescribed by the Companies Act 2004

Inourop " oo tne padt el the drectors ferunerat o reporl 1o be 3ud ted nas seen proge-ly preparedin accardanie wtb
tha Cympavea d -2 »

Incu- op mion, based 0 the wark urieitaken nine 2ourse afthe audt

o Ine nformaton g son noone s Treagcriatdtho drestnes coparsfomtho fnanc gl yeas tor wh o the - nanc 3t stataneats
aroprepargd 32003 steabwahihe [ nas at siaterments and

v e sirateqin recott and 1ne diregiors repot have Seenpresated na Cordance w v agphoable less requrrments

tha L ght o tns <rowledy e ard undersiand agof 2 Graup snd the Compary anc the < onv ranment 3073 ned nthe course of
haaace, we ~ave rol c2otled any Mmaleta risslalaman: . n'ne sicateg coepert ¢ bediteliots repor

13.Corporate Governance Statement

The Listing Rules requ re us o revizw tae d rotors statemsat nrelationts gy ng 22 2ra. ohger 12rmyv abil iy and thal pact
oi the Carporate Govarnar  3lalere Lie aung tthe gropscomaanzni: w N -0 s s gl the X Carperats Gaverna ce
Code sceniedfor oarr wew

B2sed on the wark Lngertaken as £art 2f gur audit we nav- zoncludethal -3 " oitae fohowing eiemants of Ine Coroo-ate
Governand Siatement s matemallycons 5tortweth tne Laanc al st2r mentand aar kaos eugs 0013 nad duamy the and

e [Nna dira

ctars statemsnt viln reqa-ds tathe zpprop- at=ness 2fad plogine go agconternoas s ol aciourt nyanc 20y
~ateral uhierta tesdeanbied <2t ot inpags 99

e tradi2obor tha oz od by s @S2 60l guer 20wy the

= 5

pencd 5an

‘ne direclors slat2mact 91 fan b3 antes and undsrsiznzacte 32t ut nopage 7
e the boad s contrimzion bl L hes Carr e Gul o rohust assessment L the emery ng a~d o pal r sxs 5et cuton page 7<

wool affect voresy of - skoranagermant and nieral cont-ol Syslems

{ragecianal tha gnaug! resar tha doser bes tha tay
se ¢ 15 £ages 7l ard T and

o

tne secran gascr T ng tha work of the audit comm tize s21 oul 0% page VZ7
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14.Matters on which we are reguired to report by exception
14.1. Adequacy of explanations received and accounting records
Under the Compan es Acl 2004 we are required ta report ta you +f, nour opn.on

s we have nol recewved alt the informal on and explanal ons we requ re for our aud t or

« gdequate accounting records have vot been kept by the Company, or returns adequate for cur aud t have not been rece ved
fr maranches not v sited by us, or

« the Company finan szt statements are notin agreement w th the account ng records and returns

We have nolivng to repor! in respact of these matters

14.2. Directors’ remuneration

Under the Companies Act 2004 we are also requ red ta report £ nour ob non certa.nd sclesures ¢ d reclors remunerat on
have not baen tsade no tr2 cart of the dreclors remuoneral or report to be aud ted s notnagres entw th the accout ng
records and ra2iurns.

We have noth.ng toreportin rospact of these matters

15. Other matters which we are required to address

15.1. Auditor tenure

Follow ng the recommendation of the Audit Comim ttee, we wors appo nted oy 1ns 2137 -noiders at the Annual General Meet ng held

2.0 eaud tirel nannial statemens bur the year end g 30 fune 2628 a-d subseqeestinancia per0a-. The perog f1 ts

unontesrusted engay smend mcjuding prev ous renewal s and reapp sntments of the firm s Toyears c-vem.ng the years end-ng
uee 2008 ¢ 3F une 2023

156.2. Consistency of tha audit report with the additional repart to the Audit Committee
Ouraudtpnon.s. n adontwinthe agd tonairep:ri U the Aud tComm tte - we are requered to prov denaccordance w th
1585 A

16.Use of our report

Tnsresorl s made solely to the company s members, as a tody,  accerdance w th Chapter 3 of Part 15 af Ine Compar o3 At
2G04 Cur audit work has beer yndertake 1 so thal we rmignt state 1o the company - memb-rs those matters we arerequ redta
state to therman an audiar’s regoct and for no other purpose 7o the fuilest extent perm tted by law, we da not acropi or assume
respans b L-ly to anyone other than the Company end the Company s members as a body fir our asditwork for this report, or [y
tha op nons we have formed

As requ red by the Finzncial Conouct Authanity [FCA] Disciosure Gu dance and Transpar-ngy Rule IDTRI 4 1 14R these Frnan- al
Statemenis farm pact of the Eyropean Single Electronic Farmat [ESEF) preparea Annual F nanc al Reportfied on the Nat onal
Starage Machamsm of the UK FCA in accordarce with the ESEF Requlatory Tecrn al Standa-d [ ESEF RIS Ths aud tar s e200r1
prav des no assurance ove” whether the annual firanoal report nas peen preparad us nig the s ngle electron o format spe of 2d;
the ESEF RTS

acqueline Holden FCA (Senior statulory auditor)
For andor beha t of Delo tte LLP

Siatutory Aud tor

Londar, Un ted Kingdom

5 Septermbar 20273
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Finansial Statements

Consolidated Income Statement and Statement of Comprehensive Income
Year ended 30 June 2023

2023 22
Continuing aperations fot £m m
Revenue 2 5,321.4 5,2679
Cost of sales i 14,344.5] 4,368 0]
Gross profit 274.9 B9G G
Administrative exponses 3 1270.8] [255 4]
Part-exchange incame 140.0 84 4
Part-exchange expeases {1346.7) 68;3?
Profit from operations 3 707.4 846 6
Finance incame é 23.8 ' 25
Finance cosls ~ ) 4 134.5} 3¢ 11
Net finance costs - 5 ) (27 6]
Share of post-tax prefit fram jo ntventures 12 8.8 2313
Profit before tax T05.1 842 3
Tax 7 (174.8) [1271]
Profit for the year heing total comprehensive income recognised for the year 530.3 5152
Profit and total comprehensive income for the year attributable to the owners of o
the Company 530.3 5151
Profit and total comprehensive income for the year attributable to non-controlling interests 28 -_ 0
Earnings per share from continuing operations
Basic g 53.2p 50 &a
Droaied g 52.6p 49 85
Thore was ~o cther cormprehens ve nvgme ne ther yead
Tnzroias o- pages 18810 234 forn an miegral pact of these § ranc al Statements
Adjusted items.
nare L svat i
Gioss prefn P-aft{romoparal n fFumoe e Proftn frotac
2023 N2 2022 2R 1023 222 2023 .

ligtes £m £ £m Lrm £m Lrn £m Ein
Reported profit 9749 8999 707.4 8405 8.8 233 7051 642 3
Cosl aseogiated win (2gacy
sroserhics 54 158.2 4332 158.2 4532 23.7 43 181.% 173
Legacy proparly
ceCnver es L 2.7 125 01 2.7 125 0] - - (2.7) 125 .4
Adjusted profit 1,130.4 12381 862.9 1,054 3 325 276 8684.3 10848
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Financial Statementis

Statement of Changes in Shareholders’ Equity

Group

Totat
Group Graup
retained  refained
ed.ninYs  farmngs
due to due to
Cap tal Share- shaie- share- Mo -
Share Merger redempion Qweny baoed fiplders holders cantrothng
cagital Share r-serv. reseri sTdares  payiienls of the of the  wterests Toiai
‘note 23 premum [rale 24) fote 251 [nole 28 e 2 Company Comeany  {hole 281 e by
__E_rn ) f—jﬁ - Em (rn fin £m € £m £ (m
At 1 July 2021 s 2453 11,1090 — (6.7) 276 373720 39949 18 54521
Prolit tor the year being
lotal comprehe -5 ve nzome
recogn sed for the year
ended 30 .une 2022 — — — - - - 5151 5151 01 5152
Dwidend paymeats {note 9 - - - - - — 133700 #3370) — (3370
Cistr but ons lo non-controlling
inlerests - - - — — - - - [0 &) {04l
Issue of shares 04 81 - e - - - - _ 55
Share-based payments - - - - - 242 — 42 — 24 2
Purchase of own shares oy EBT - — — — 28 54 - - {28 5 - (28 51
Transfers . respect of share oplions - - - - 672 120} 120 11 9] - (19]
Tax on share-baseg payments - - - - - (27} 18 69 {09
At 30 June 2022 102 2 2534 11090 - {2700 290 41637 41699 0.8 56313
Praf t for the year being
total comerehersive noome
recogn sed for the year
ended 37 wiie 2073 - -_ - - -_— - $30.3 530.3 - 5303
Oividend payments {note 9 — - - - -_ — 1380.0] {340.0 — 1360.0)
Dhstribut ans to ron-centrolling
nterests - - - - - - - - (0.3) (0.3
Issue of share cap tal - 01 —_ -_ -_— _— -_ - - 0.1
Buyback and cancetlal on
of sha es {4.8] -_ _— 4.8 - —  1201.3) (201.3) -  [201.3)
Share-bascd nayments — — —— - - 10.2 - 10.2 -— 10,2
Purchase of own shaes by EBT - - - - 114.0) - - 114.0) - (14.01
Transfers i respect of share apt ons - - - - 17.8 (18.3) 0.7) 1.2} - 1.2)
Tax on share-based payments - _ -— - —_— (0.1 1.4 1.3 - 1.3
At 30 June 2021 97.4 2535 1,109.0 4.8 (23.2} 20.8 4,133.6 4,131.2 0.5 55%.4

The notes on pages 188 to 234 form an ntegra: part of these F nanc.al Stalements
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Financial Statements

Statement of Changes in Shareholders’ Equity

Company
Capial Shara-
Shars Merger redemgticn Owen pagsed Total
ap tal Stare  reserve feHerve hares payments  Retamed  setamed Tatal
Inte 23t premum  [n3te 26 Inote 231 Inote 28} lnate 278 ea:mings  carmngs eyquity
Cr £m Em &m _E_m N £m £ £m fm
At 1 July 2021 1018 2453 11090 - 4 7 259 20464 20476 35237
Profit tor the year be ng lotal comprehensive
incoma recagmsed for the year ended
30 June 2022 - - - 5002 500.2 505 2
Dividend payments (note 91 - - - - — {33760 {3379 3370t
Issue of shares 04 gl - - — - — - 85
Share-based payments - - - - 242 - 24.7 247
Pyrehase of own shares by EBT - - - - 128 5) - - {285  [2e3]
Trans‘ers in respect of share opt ars - - - b2 (201 £4 (751 [75]
Tax on shere-based payments  — - - = — {10l 07 193t [0.3]
Al 30 June 2022 102 2 2934 17090 - 127 0 290 22167 22187 36831
Profit for the year baing total comprehensive
incame recognised for the year ended
30 June 2023 - - - - - - 50172 5019 501.9
Uividend payments Inate 91 - - — — - — (350,00 (340.0] (340.0)
Issue of share capital - 041 -— - - - -—_ - 0.
Quyback and cancellat oe of shares 4.8} - - 4.8 - = (201.31 (201.3] 1201.3]
Share-based payments - -_ - - el 10.2 - 10.2 10.2
Purchase of own share fo EBT — - - - 14.0) — —  (14.0] 114.0)
Transfersin respect of share opt ans - - - - 178 (18.3) 6.7} 7.2 (7.2
Tax an share-based payments - - -_— - -_ - 0.5 0.5 0.5
At 30 June 2023 7.4 2535 1,109.0 4.8 (23.2} 209 29511 2,148.8 3,813.5

Ihz netes on pages 188 to 234 form an ntegral part of these F nan -al Statements
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Financial Statemaents

Balance Sheets

At 30 June 2023
.r.up Company
2023 2022 2023 2022
N te £&m tm £m fm
Assets
Non-current assets
Other .nlang ble assels {0 194.9 2054 — -
Goodw 10 852.9 8529 - —
Investments nsubs dary underlak ngs ] —_— — 3,090.1 30925
Investments njo.ntly controlled ent t es 12 129.8 177% - -
Property, plant and equipment 14 58.1 412 6.1 6b
R ghl-of use assets 15 459 356 4.2 42
Oeferred tax assets 7 — - 2.6 32
Trade and other rece vables 17 29 45 761 751
1,283.7 13195 3,1791 31826
Current assets
bwventar - 6 5,230.0 h.291 6 - -
Trade and other rece vables 7 1821 23710 15.9 134
Current tax assets 3 99 1.6 31l
Cash and cash equ valents ‘8 1,269 1,332.7 1,005.0 1,045 4
6,728.3 5.8%912 1,022.5 1061 9
Total assets 8.004.0 §,2107 £,201.6 4,244 5
Liabilities
Non-current Liabilities
Loans and borrow ngs 13 (209.0) 1200.0] (200.0) 2000
Trade and other payabies 9 (188.7) 24051 - -
Lease liab | L =5 15 {33.1) 126 &l [2.9) 31
Deferredtax lab Lt~ 7 (53.5) 451 -_ -
Prov s ons 20 1477.9] {359 &) - —
1953.2) 8718 (202.9) {2031}
Current labilities
Loans and berrow ngs '8 13.4) 117.3) - -
Trade and ither payables 9 {1,127.4) AT (383.9) 1357 04
Leas {abiltes '5 113.1) {i0 s (1.3) A
Prov s an; 20 (310.5) {265 4] - -
- 11,454.4) {1.707 8} {385.2) [358 1
Total liabilities o (2,407.6) [2.579 4] i588.1) (561 2)
Net assets T 5,596.4 56313 3.613.5 36833
Equity
Share -ap-tal 23 97.4 102 2 7.4 gy 2
Share prem um 253.5 2534 253.5 293 4
Merges rz.erve 24 1,109.0 13050 1.109.0 1.109 .
Cap tal redemption reserve 25 4.8 - 4.8 -
Totat retained carn ngs 4131.2 41659 2,148.8 2,218.7
Equity attributable to the owners of the Company 5,595.9 5,6305 3,612.5 36833
Non-controlling interests 28 0.5 08 - -
Total equity 5,5%6.4 56313 3,613.5 3,683 3

The F nancial Stalements of Barratt Developments PLC  Parent Company Incame Statement

[reg stered number 00604574) were approved by the In accordance w th the prowis-ons of Section 408 of the Compames Azt 2004,
Board and author sed forissue on 5 September 2023 as2parate I+ soma Statemet [ar the Company nas no’ been preserted.
S gried on behalf of the Board. The Compary's prolitfor toe yearwa. £50°.9 2022 £300.2m
David Thomas Mike Scott The notes on pages 18810 234 form an ntegral part of these Financ al

Statements
Ch ef Executive Chief £ namciar Qthcar
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Financial Statements

Cash Flow Statements
Year ended 30 June 2023

Groug  engany
2022 222 2023 2.2

Mates €m Em £m L
Net cash inflow/(outflow] from operating aclivifiﬂagﬂ - £65.5 417 4 20.0 (433 1]
Investing activities: - ) - -
Purchase of property, pian: and equipment 14 123.1) [299) 12.4) 14l
Proceeds finm the disposal of property, plant and equipmert g1 10 - -
Cansideral on, nel of cash aeguired, paid on acquisit.on
of subs d ar'es - {235 8! - -
tncrease n amounts invested iy jointly controlied entitios 12 (1811 (1797 - -
Repayrent of amounts invested n jointly controtled entties 12 40.2 39 - -
Distr sut ons received from ja atly controlied entities 12 348 6.5 0.1 -
Praceeds from the disposal of other investments _— 14 - -
Dividnds recetved drom subsid aries - - 500.0 5174
Interes! rece ved 21.5 212 17.8 14
Net cash inflow/{outflow) from investing activities ] . 554 (227 41 517.3 517 4
Financing activities: - T
Div-d-nds pa d to eguity helders of the Comgpany 9 [340.0) {33701 1350.0) {33701
Distr-butor made o non-contrstling interest 28 10.3} [0 al - -
Purchase of own shares for the ERT {14.0] {28 5; 114.00 28 51
Buy ba k and cancellation of shares 1201.3) - 1201.3) -
Piocewds fram ssue of snare capital LR 85 (13 ] 35
Paym ntof g v dead equvalents 1.2} {19 11.2) —
Loans and borrow rys repayments - [3 3 - -
Repayment of leasc Labilities 15 113.9) 138 1.3 18
Net cash outflow fram financing activities (5%0.61 (3784 1577.74 (358 1)
Net decrease in cash, cash equivalents and bank overdrafts 169.7) (183 2] 140.4) 1273 6]
Cash, cash eguivalents and bank overdrafts at the
beginning of the year 1,335.4 1518 ¢ 1.045.4 1,317.0
Cash, cash equivalents and bank overdrafts at the
end of the year 18 1,265.7 1,335 4 1,005.0 1,045 4

Tha ngtes ar pages 18815 234 form an nteg-al part of these F nan al Stalements
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Financial Statements

ERLONH! L impany

Recontciliation of profit from operations to cash flow 2023 202 2023 2022
from operating activities L €m £m £in £m
Profit from operations 707.4 646 6 8.2 i2.8
Depreciat on ot property, plant and equ pment 4 61 &2 31 35
Loss on d sposal of property, plant gnd equ pment - 3z — KR
Depreciation of right-of use assets - 123 30 1.3 11
Amort-sation of :ntangible assets i 10.5 43 _— -
tmparrment/lreversal of impa rment] of nvenlor e. b 4.7 (22 —_ —
Sharc-based payments expeasef{cred t) 27 %0.2 262 10.3) 2.0
Imputed interest on fong-term payables' b (21.4) (14 4) - —
Imputed interest on lease arrangements & Nn.2) {09 — -
Amort sabion of facility fees L L {401 1.9] {9l
Total non-cash items : 19.3 294 2.2 15.5
Decreasef{increasel manventar es 48.9 [543 4) —_ —
Decrease/lincreasel in rece vables 60.4 208 10.21 5.8
fDecreasel/increase in payables [337.61 [10°7) 3.5 632 &)
Increase 11 provisons 2. 183.4 415° - —
Tetal movements in working capital and provisions 164.9) 1118 2] 7.3 1427 8}
Interest paid (10.4) (o7 {22.7) (33 &}
Taxpad (185.9) 1295 - —
Nat cash inflow/loutfiow} from operating activities 4£65.5 417 6 20.0 1433.1)
I The Batance Sheel moverent inand payab - in-dud nea - vod o orpted eter g dmpol d nlerest’ o ud-dwithinn - ¢ shuemsan

the sialements ab e

The noles on pages 188 1o 234 forrogn iteg-al part of these Financial Statements
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Financial Statemants

Notes to the Financial Statements
Year ended 30 June 2023

1. Basis of preparation

Intreduction

The Financ al Statements for the Growp and Comipany have been prepared naccordance w th UK adepted IAS n conrform ty with
the requ rements of the Compantes Act 2006 3nd n accordance wtn UK adopled IFRS The Fainanc-al Statements have been
prepared under the hostarical cost convent on as mod:tied by the revaluat en of share-based payments

Group accounting policies

“hasignfoant Group accounting pof ¢ es are ncluded witkun the relevant rotzs to the F nancial Statements on pages ‘88 to

I
P !

Critical accounting judgements and key sources of estimation uncertainty

The preparat w0 of F nanaial Staterments ncanfo mi ty vedth UK adopted IFRS requires the use of estmates and assumpt ans lhat

alfectth rop.rted amaunts of assets and | abihd es at the date »f tne F nanc al Staternents ana i 2 rep rtod amounts of

revenues and expenses dur.ag the reporl ng pericd Although these est mates are based onthe O rectors’ best knowledge of

the gmounts, actual results may ult mately diftec fram thase 2siimates The D rectors have made no ond vidual cr t cal account ng '
Judgements that have ¢ sign'f cantimpact upan the Financ al Statements apart from rhose inv:lving est mat ons

fre most s.gnfcant est mates made by the D rectors in thesa financ al 5tatem nts, wh char~the key sources ot est mal on
unc-rta nty that may have asgnf antt skof causingamater o dfferencetathe Latry ngam sunts of 3sselsand bab Lt e
with nthe next f nanc al year, ara

» Mirgnrecegntaon — seanote 3. 3nd

¢ C .5 assocatedwthlegacy propertes  scen.tg 20

Basis of consolidation

The G-oup Fonanc ai Statements nclude the resutis of Ba-ratt Davetopmenis PLT th Jemaanyl, a pudlc compary {7 (d by
shares andincorporgted in the Un teo Kingdor and all of ts subs d ary undertax ngs made up o 30 Ju~e The F nanciat Staiement
of sthsiciary underta<ings are censol daled fr.mthe dal_ that ~oniral passes to the Group, and up lo tre dste controf neases
Cortrolis achieved whan the Geoup berome - >t tied ta the varabl- eturns of the subsid ary and bhescm .« cxposed to s risks
and #as the power (o affect these risks and returns Acguersd entit es ate acceunted for s ng the acqursitic~ methed of account ag
Alt traasactions wth subsidranies and nter gmpany b7 ftr orlagszcs are elm nated on cnsol daton

Going concern
In determ nngthe appropr ate pasis of preparat on ~fi-e F ~ans 3l Statements the 0 roctors are ~eguired '3 considar whether
ne Group a~d Cormpany can cont nue 12 meeti-er b hies a g sther obligasa-s rar e foresesasle fulur 2

Tne Grouz s business actvit s 12y ther w thfaciors that tne Cur=ctoss Jonsider ar- kaly 1o affect its develapment Bnancial
perinrmance and linarciat posit 6=, 4+ e set .wiiathe Sirateg: Reportonpages 2t. 1) The maenial finantial ana operatigaal
rexsand unzeria rlies that may affe tthe Groups poet rmance and the rmitgalion ar- out, rec onpages 71 te 77, and hinang at
rsrsarcluging Louwdity, market cred @ and captalr -3 a-e ot edin nate 30 o th= Finan- al Statements

At 30 June 2023 the Grovp Belo cashof £1,207 I anad b Ioans ano borrow ngs F 22703 dmcons stng of £3 dinvof crerdratts
repayable o- comand and £220 O Sterl mg LSPP netes snatur ng 0 Augusi 2027 Tn w2 balances se! against pre-paig rac lily
ie2s comanse e Group s nat cashof £ 0% 4m present-gd v opte (8

Shoutg further fung ng b2 requ red tne Graup hesacaomemitt d 2700 wm RIF sub o 1 Licompl ance withcertan financ 3
caverants, that matures A Nevernnes J 77wtk bw further onoy=ar ext »as o~ per - f-r ugh to Movemaoe - 7029 1fagresd
nelwesn (2 Grovp and (s lenderg

senancens cergion of e petcorrant auseis 51 25 245 9 tre Dre dnrg are qat sl ~ ot tne Graus ha, suff centlinu gty

hs 5
iz mzal s carratt Uizt es anz wore pg Taztal tagl merra s

Whist the unde-ly:ng fu~damen-als ¢i the hous ngmarkel rema = 2tirasLve vaceria Aty nthe current mackst as inc-2ased [hs
has anse~tromthe ongong mpact of atarestirate - séson nortgage 2lior2a0 iy, uatry-spez fcona .enges suc” 3s furtnar
bu-lcing salety costs or greennaase gas em ssienstegslat a1 atong wiin mater 3t cost aftat an and suprly cha ndisrupt cn “nese,
and other econamic disrupticns, could result 27 at ar regat ve econom ¢ grewth. regu-od boyer conf e~cs reduced mosigage
avgand ty g affordabioty fals i nosse e _esortand vawes and £ast nc-23ses assac ated wth raw mater als supplers
s.bzontractars ana employeas

Trie 3roun s fnanc alforecasts ~ef ecit~e ooicemes tnat tne Corectors considar most Lkely dascd n lhe inbermation avanatle
althe datecisgn-gof these ¥ ranciz! Statemants
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Fimancial Statements

1. Basis of preparation continued

Going concern continued

To assess the Group s res.bience to more adverse oulcomaes, s forecast performance was senstised to retlect a senies of
scenaros based onine Group's princapsat risks and the downside prospects for the UK economy and housing marke! presentad
inthe latesi ava lable exterral economic lorecasts

This exerc se ncluded a reasonable worst-case scenan it v which the Group's principal s sks mamifesl in aggregate to a severe but
plausible level This assumed that average setling pr ces fal by "U%. sales volumes fail by 25% and construction costs increase by
3% :n addit on to the hase forecas!s, in addit on to the mptementation of a bullding safety levy and the acceleration of regulatory
crangesto reduce indirect greenhouss gas em s5i0as

The effects were modelted over the 12 nonths from the date of sigring of these Financ al Statements alongside reasonable

mitigat on thal the Group would expect lo undertake in such circumstances, primarily a reduct.on v mvesiment in inveniorigs n
bne with the fall nexpected sales and 3 50% reduct oninyncommitted land spend ir all scenartes .Acluding the reasanable wors)
case, the Group s able to comply with s financial covenants, operate withinats current fac bties and meetits Lab Lities as they

lall due.

Furthermore, reverse stress testing was performed to determ ne the market conditsons nowhech the Group would cease ta be adble
lo operate under ts current facshibeswith.n 12 mmonths fraom tne date of s.gning these F naae al Staterments Based on past exne- ence
and cuereni economic forecasts, the Jirectors cons der the pessibiity of this autcome to be remote and have ident { ed mit gat on
that would be adopled :7 such crrcumstances

Accordingly, the D reclors corsider there 1o de no material uncertanties that may cast s gnifizant doubt on the Group's abit ty to
conlinue tg operate as 3 gc ng concern Tney have farmed a judgement that there s 3 reasonable expe: tation that the Group and
Company have adequate resources te centinue n operational existence for the foresecanle future being at least 12 maonths fram
the date ot s.gn ng of theae F nanrial Staternents Far this 12dson, they continue 1o adop! the going concern basis in the preporat an
o' these F nanc 3l Staternents

Application of accounting standards
During the year ended 30 June 2023, the Group has app:ed accounting policies and methods of computat:an cons-sient with those
aspled nibe proryear

During the year, the Group has adooted the following new and revised standards and interpretations that have had ndampact on the
Financial Slatements

« Anncal mprovements 2008 — <020 Amendments 1o RS Ypermitlirga subs d ary a~ a hirst ime acopter t apply cumulat ve
tr=nulat on d fer :n es, amondment to 15RS 9 clardying fees to incluce when apply ng the 10% tos in assessmg daerecogn tign of
financa lab L bies, amendmoantlo FRS 1 toresalve canfusan uver the treatment of l=aseold incentives ard the avnengment to
IAS 41 regard ng remav ng the requirement to ex.lud - cash Hlows for taxat onwhen measuring fa  vatue

s Amendment to AS 37 Spally ngwhich costs ta ncludain calcctatng the fabibty. spect a:ly those costs related to fulfitlling a contract,
« Amengments to iFRS 3 Jpdating a reference to th2 Cenceptuat Framework for Finan al Reporting and
o Amendment to 1a5 6 Proh b irg deduction of sales proceeds from tne cost of proparly plant and equipment

Impact of standards and interpretations in issue but not yet effective

At the date of approval of the s¢ F nan.i ! Statements, tne-e were a number of stendards, amendmenis and -nterpretatio tg that tave
beo- published ana are mandat-ry {or the Greup’s 3 unting periods beginming on o aftar * July 2023 and later pericds None of these
17e expected to nave amalsr @ mpatt onthe Groug The Grewp has not ea-ly adopted any standard amendment orintespretal or
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Financial Statemants

Notes to the Financial Statements continued
Year ended 30 June 2023

2. Revenue
The Group's reventue derves pr ncipatly from the sale of the homes we bu Id

Revenue from the sale of residential and commercial properties

Revenue s recogn sed ai lzgal completion ~respect of the total oreceeds of bu ld ng and development Revenuess measured
at the fa rvalue of tons Zerat:on received ar rece vab.e and represents the arounis rece vatle for the property net of
discounts and VAT

Revenue on contracts recognised over time

The Group cons.ders atl cantra-ts wtn commerc al rustomers and reg slered prov ders for affordable housing on a cantract

by centraci bas s and delerm nas the aporepr ale revenue recagoi on based e the part cu arle~ms af tha conlracl Fartne
majo iy oF such contracts, thee g a5 ~gle performance obhigat or for wh ch revenue 1s recagn sed at a po ni i ime, when
construct on has been compieled and “ontrol s transiarred to the custome: The Group recogr:ses revenue over time nrelat on
o certancontracts with 72g stered prov aess only norgumstances nowh ch control of the assoc.at-d lang stransterred ta the
custamer betore or dur ng censtrzct on Revanus s only recagrised from the po ni at wh cncontrol of the associated land s
transferred. cons dering the nghts to economi. banefit as well as lega. tile Revenus s rocognsed bes ause the construct
actiity ennances an asset that s controlled by the < uslomer

Whare the outzomre of 3 contract on which “eveaue 5 rscogn sed over t ma 7an be est mated reliably, revenue s recsgmised by
refacerce 1o the stage of completion ef cont-act autvity at the batance sheet date This s narmally meast-ed by surveys of work
aerermed to date Tns Grous s sat shed that iz appropr a’e to measure periormance by “eference to surveys of wo -k periormed
to date, bezause these surveys dent fy the extertia wich benef (5 have peen transterred to the custorrer Var ationsto and. .o M-
ar sivgnrespect of suhcortracts ac2 nclud-d nrevenceto the eatent that they have been agreea wath tng cusiames Where the
cut.oirg of aconbact Lnwhon severve 5 1ac0ar sed over Lime ¢arot be est maied relably, ravenuzis recagrised o the extaat ot
coat-3ct cosis nourrad Wne Vg prabatie that the 1933, costs an 3 contract w it awsged toral contra-travenue the expected | 5, .
immeod ately recognisd 3% an eeaense i tha fnce e Statoment

Other revenue

Revenue fram scparate _onbid ts-aated bt welupment sfhuma s aooomplet on of the performa
colgatan s whch trelates and o cludee noothsr revenue Revenus fromwar-ant o5 < recogn sed on a stra ght-line bas s
over th: warranty perisd Ravange frem commarc al contract managment foa, = rocagn sed i the par od nowh. on 4
becomes r2.2 vable and incudad wth notne “es2rue Revenue from paann ag premoticn agreements s r2zognissd ¥

2 pontalw~ h-smiratt s ganars ate st ad

A- . alyss fihe Graup's - ntnoirgrevenys s asfollows

R.do o .. p= @ - Qeveage
2023 2023 202:
number nurnb ¢ £m e
Ravenue from prvatzrosdant @ 5ois 12,456 13,327 4,578.% 4547013
Re.pnue from affordabla res denty gt @ 3,922 1,835 455.8 I3
Reowenue from commer: atcal2: -_— - 647 BT
Ravenue from plann ng promat an agroemsel, - 20.4 i
Surdry revenue - - ) 2.0 “
14,378 AT 5,321.4 3257

1 Pasdental complatizas e ude LV o sevpler ns P30S --mwra3d2 22 radl cwh Rtk Gronprasac tered

reiuded vith,r Group revenuz s €192 Tm [2U2 &5 dml of revenus fram canstruzt on Zantracts enwh chrevanue = mecogn sed
one” 1 ma2 by referenze ty the slage 2f compiat 2o 7 wark on the contracts tnt 27 Cfthis amount, €4 .m 2,22 €5 3mlwas
aciuded :nthe coantra~tlamd 1y ba an- = at ine b=g amng of the yea-

Revenue ncludes £274 Sm {2322 €17 Iml of reve-ue generaled where the sal- has b-s - a~h eved us ng part- x- hange
ncectwes Proceeds reze ved o0 tne dispasat of patt-exchange propertes are nzt n< uded ~revenue oni7e ba. sthat they

ara ncden awo:he manrevatiz geasratirgac v s of the Group
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Financigl Statements

3. Profit from aperations

Profit from operat ans ncludes all of the revence and costs der ved from the Group's operating bus nesses Profi from operal ons
excludes Hinance costs, f nance income, the Group s share of profts orlosses from JVs and tax

The Group's princ pal activ ty s housebuwlding Nane of the other bus ness acl v hies ungertaken by the Group, sndividually or n
aggregale, account for rmore than i0~. of the Group's revenue, profit ar tolal assets and da not meel the IFRS § thresrolds for
d sciosure The aperat ng results of these acl v s are not presented separately to the Board Theretore, na segmental
ntormation s presented n these F nanc al Statements

Margin recognition

in order to determine the probt that the Group is sble to recognise on its developments in a speaif ¢ period, the Group allocates
site-wede development costs belween hames buslt in the current year and +v future years i1 also has lo estimate costs to
complete on such developments and make estimales relating to future sales price marqgins on those developments and

homes | making these assessmerts there s a degree af inherent uncertainly

The Group s site valuation process determines the forecas! profit margin for each site The valustion process dcts as a metnod of
atlocating :and costs and construction work in orogress costs of a develosment la each indrerdual plot and dr ves the recogn t on
of costsn the income Statement as each plotis sold Any changesinthe forecast profit margsn of a site from changes nsales
preces or costs to complete are recognised across all homes sold in bath the current pericd and future periods Thes ensures that
the farecast s te margin achieved an each ind vidual horme »s equal for all current year completions and future ptols across the
development

Manageament has performed a sens tivily analysis 1o assess the impact uf o Change in estimiated future cos™s or forecast
selling prices for developments on which sales we-e recegmisad in the year A 3% incease:n the forecas? costs to complete
would increase s:e-cost allocation in cost of sales in 2023 by £38 Sm. resuiiing i a reduction ngrossmargnef 70 ops A3
increase in forecast private soles prices weuld reduce s te cost aliocation in cast of sales in 2023 by €44 dm, result ng nan
improvemant in gress margin of 80 nps

Depreciation of right-of-use assets

Right of use asscts are deprec aleg o the dncome Statement noogues rstalments tothe earber ot ire end of the lease tarm
o the end of the usefu! fe of the asset

Part-exchange income and expenses

Income on the sale of a part-ex. hange proparly s 7e agn o2 atlegat omplebor at the fa:- valu= of consideral onre e ved
or rece vapte for the properly

Fart-excnange properhies arc recagnised :nanventer es atthe b ower of ¢ a3t ongtherfarvalee at acgu st on and the r ret
reai sante value Fhe amounl ol any write down of nvent-r esta net real.sonie value, or reve sal of 3 prev cus wr te-down,
1s recogn sed i the Income Statenentan the pesiod nwn b 10 curs

The carrying amount of a part-exchang2 propertyss recogn sed as an 2xpanse r the par od .nwich the relatad ircome s ~e7agni.ed
Ma ntenan v asts ar s recoygmsedan the intoma Stalement o the periad ivwhich they aromcuried

Profitfram vperat ons . statad aftzr rnarging/lcred t ngl

2023 -

LI Em Em

Cost of nventzr es recogmised as an sxpense in cost af sales 3.907.3 376 ¢

Emplayee costs hnclud ng D cector ] 5 527.2 4927
Adjusted ‘tems

Custs associated with fegacy prapert »s 4 158.2 4332

Amounts assuciatled w th tegacy properties recovered from third part =» 4 {2.7) [25 L)

Degreciat on of progerly, plant and equipment 14 6.1 62

Depreciat on of right-of-use assels 15 12.3 13 :

Frofil from aperations s staled after charging the D rectors’ emelumnents d sclosed in the Remuns rat on Report on pages 137 to
168 and :n note 3.

The Group do-s not recogn se ncome from supplier rebates unt | 4 can be calculated reliably and { - tertan that i w ll be rece vod
from suppl er. Our ng the year, £32 8m (2022 £31 5m) of suppl er rebate ncome was ncluded w thin profit from operat ans
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Financial S1atements

Notes to the Financial Statements continued
Year ended 30 June 2023

3. Profitfrom operations continued

Administrative expenses

Admuinistrative expenses ot £270 B (2022 £254 4mf nclude sundry ‘ncome of 216 7m 12022 £21 2m, wh ¢ pr.ncipally
compr 585 nanagermend fees receivable fram JVs the sale of hieehold reversions feefen depauits and ground rent ~ece-vable
Auditor's remuneration

Tne remuneration paid to Oeloitte LLP, the Graup's pr nzipal aud:tor, ¢ disclosed batow

2023 2.2

£000 €
Fezs payable to the Company s auditer to- the audst of the Company and Cansalidated Financ al SSa-k.--m;-ﬁt s 852 ) 480
Fees payable to the Company s auddtor for the aud t of the Company’s subsidiaries’ 186 262
Totat audit fees 1,039 942
Audit-retated assurance services? 43 37
Cther g2rvices’ 230 21
Total fees for other services 2713 247
Total fees related to the Company and its subsidiaries 1.1 1,189

1 Aredu-dnumber of subs dhanes are bemg andited by the G- Lp audtorinthy urrert yea:

2 Aud i roatedassurance services compresz ihe res 2w ol the alaaim Repart

3 Other Y e COMpnSeE a1 ANCe e aices var 521 Ileu £ metics and  apliaice wih tha rezammendatnsn [the TCFD and fev enm g (pdires
qgua- e cled non-t san a distlosuresentihe Annua Rep ri

Ceotals of the Group's pol ¢y anthz use af 1e Company’s princizal auditor for nor-audil services and avd lor ndependence are set

aubie the Audit Comm ttee Report on pages 13019 132 No services were prowided unger contingent fes arrangements

inagiit 00 te the “emuneration paio te the Company & audior {or serv ces related to the Company and ts suhsdia=ios, the auditar

received the follow ng remune-at on from JVs in wh ch the Graup part cipates

20123 2oz

7 ) €400 £ 0

The sudi! of the Graup's JVs pursvant toieg slat on’ a0 227
Total fees relatod {0 joint ventures 80 227

PoAe cucednomb £ Y aren agaudeed b, ih 6o oupaed il ranthe curt nty ar

4. Adjusted items

Adjusted items

I zeterm nngwnetner an lem should oo presenied a5 2n austmeni 10 17 RS measyr es, the Group cansders tems that are maler &
tothe GroLp naggregate ard have ar son from one-off 6f wnwsual © rcumstances hat ceold nos reasanably have heenexpested io
arsafemaormal trad ng B den nestitrese crder athe Board then erers ses jedgoment as ic whether the (tem shouid be
chassrt ed as an alowabie adiustmeri 10 7RSS Cxamsies ol svenis that may g ve r se tothe classiheat.or of terrs a3 aajusizz aro
charges ¢mcredis nresooct otlegacy prapart es, necestru tur ng of “x stng and newty a03u rec busimesses and certan
goua?ﬂﬁ\&r‘l granis

Tae Diractors yse thesz ad.oatad me3se2s 3003w th IF9S measures o assesstne coira oral oarfsrmasca of 1ae Gous a5
detylerinthe key gerrasrmance nd cators sect 90 sfth 5

a
ARG RRR07t on pages 1ot 19

2023 .2

£m m

Casts a-wiredmraspe 1 1 egaty broperties 158.2 4312
Amounit s in respoct of lega y progect es recovered from tnisd part os 2N 251)
Adjusted items in cost of sales 155.5 VY
Costs ncurrednrespect cftzga yprop ot »sbyjo ntvenlures 23.7 43
Total adjusted items ' 179.2 125

Cost associated with legacy properties:

The adjusted costs 7 the year assoc ated wih Grounlega ypropertes, ompr s=addtanstoprovseons of £262 Om. provs on
releases of £44 9m. revaluat on of £58 ?m and re mbursements recagn sed d r- 'ty .ntne Income Statemeant of £2 7m 1a add ti,1
£23 7rr ol costsn respect of 1Y legacy prapert es were .n_yrred 7 tn- year Fyrther dela [s of provis.ans mavenenls a-» provided
innate 21
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Financial Statemants

5. Key management, employees and retirement benefit obligations
Key management and employees

Key management personnel, as defined under 1AS 24- Related Party O sclosures have been dentified as the Board of
Directors, as the controls operated oy the Group ensare that all key dec s:ons are reserved for the Board Detalled disclosures
ot indiv dual remunerat on, pens:on entitiaments and share opl ons for those D rectors who served duning the year are given

w lhe gud led & 0 Lowehin the <2moeoeral - Repor « payes 571 142

A ssmmary of key management remuneration 15 as tollow,

2023 22
L £m um
Salar:»s and fees [-nclud ng pens on compensat onl 31 ;.9
Sooal securty cosls 1.0 1
Performance bonus 1.2 25
Benefis 01 [N
Share-based paym-nis (0.3) 26
Total 5.1 9.2
VoEacludedr mthe Er o utve Ovre 1 and Men-Dee atne O rectors single ngure of rarmun crat on tabte . o0 page 137
2 IFRS 2 —hars Ba-ed Caymens et tharg? aile Sulanie 1€ kay mardger.enl
Totat eirployee rueoers and Cnsts are as ‘ouows
Jrous Corrpany
2023 2022 2023 200
Number Mumbe: Number _ humb.
Average empliayee numbers {excluding sub-contractors and
including Directors) 7,031 6,964 490 402
bR TR
2023 s1i22 2023 -
MNoi- s Em i &m a
Employee costs [including Directors): '
Wages and salaries nclud ng benuses 443.2 4127 47.8 432
Redundancy costs 2.0 a7 0.4 02
Social security costs 52.6 50 2 6.9 83
Other pens on cosls 19.2 149 2.1 1 &
Share-based payments S 10.2 242 (0.3) 70
Employee costs for the year 527.2 4927 56.8 643

The ma,or ty of the costs of tb: Company s >mployees are cna-ged lo other Group companies

Retirement benefit obligations
The Group operates severatdef ned contr oyl 2 pens o ochemes

Defined contribution schemes

Tre Graug's contmbubions t3 the schemas are charged nthe Ingome Statgment in the year inwhich the scheme mombers
9 9 ¥

become enbitled to contnibutions

The Group operates defined cantr-bution retirement tenefit schemes for all gualifying employees, under which t pays contributions
o ingependently administeted funds Contribul:ons a7e baseg upon a ficed percentage of the empuoyce s pay and once these have

been paid, the Group has no further shhigations under these schemes

2023 2022
£m L

Contributions during the year:
Group oefined contribution schemes’ Consobdated Income Statement charge 19.2 09

Al the balance sheel date, there were gutstanding contnibutions of £2 8m {2027 €2 3rrl which were paid on or before the due date
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Notes to the Financial Statements continued
Year ended 30 June 2023

&é. Netfinance casts

fFinance costs and income

The Group recogn ses finance costs andinceme ca D3k barrow ngs. deposits and ather borrgwirgs in the lncome Statement
n the per-cd tc wh ch they relate Imputed nterest on d scounted assets nctud ng land purchased on deferred terms ard
leased assets. 15 chargad te the [acome Statement over the per oc of settemenl artease period respact vely

Recagnised in the Consalidated Income Statement:

2013

£m Em
Finance income:
F nance n rme an short-term bank dep *sits [22.00 i 9
Other nlerest roceivadle 1.8 0 &)
123.8} 12 51
Finance costs: )
Interest on loans and berrow ngs 9.3 95
imputed ater. .t onlang-term payables 2.4 th4
F nance charg- nleased assets 1.2 29
amort sat on of fac | ty fees 1.9 40
Other nterest payable 11 13
349 3.1
Net finance costs 111 275
Inewe ght.d ave-age ~lerestiates lesctud ng fees] pa g nithe year were as foliows
Cr wp R
223 2027 2023 n2
= .. % Q/n %
LSPP agtes 2.8 28 28 28

7. Tax

Al prohts o’ the Graspare sabe o LK corparatinatar

Tha correrbyea: tax charge Pas beaes prov cen foo by tne Group ate standa g effuctive rate nctus ve i RPDT 0f 24 5-- ?
andoythe Jompany atasarcard effe tvorare st 205% 12022 190! Thec.os.ng de‘er-ec fav assals and b 35 [ 135 »ave des
coosded atnese Finan 3 Statements atars: of 205% — 290 {2022 1907 — 290%) anthe temne-aryd feren e gwngr

tanese asselsandigbh’ies

Tax

2322 200
&3
S

Tretas currsatiy payadle s0ased 0a in- tadabeoro’ ttorine vear Taxanie praftd rers from nat proftas renasted niae

Inceme Statemar: jecasse 1l ex - udasdema sfincorme o” expense that 3re 13:asle

dazuct ble o 2tnar years and tiurtihes

excludes ems that a7e never taxable or ceductgle Tre Grovsslawtiy for cormenttae 5 calculdted Usng 12x rales (ual have

neen gnatted or sunstant vely era 12d 2! the baiance shae! date
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7. Tax continued

Deferred tax

Deferred tax s the taxexpecied Lo be payadle or recoverable an differences betweer the carry ng amounts »f assats and labiliies
inthe Financal Slatemen s and the carresponding lax dases used e the cormputatren o laxable protit and s accounled | rosing tne
halance sheet batil ty method Deferred tas s measured on a nen-d scounted Basis us ng the tax rates and laws that have then been
cnacted ¢ substantively enacted by the baiance sheel date, and 15 charged or credited to the Income Statement, excepltwhen it
relates to items charged or credited directly to other comprehensive income or equity, :nwh ch case the deferred tax ‘s also dea't
wilhin olher comprehens ve nceme ¢- equ:ty

Deferred tax babil ties a~e generally recogn sed for all taxaule temporary differences and deferred tax assets are recogmisaed lo
the extent thal it is probable that taxatle prof ts will be available against wh ch deduchible temporary d fferences can be util sed
Such assets and L abiities are not recogrised M the ternporary difference arises from goodw (L or from the imtial recagnrtion
lother than in a bus ness combinationl af other assets and Lablities :n 3 transaction thai affects nether the taxable profit ner the
accounting proit Ueferred tax babilities are recognised for taxable temporary differences ar s ng on nvestments nsubsidiaries
and inlerests in Jvs, except where the Group s able to conlrolthe reversal of the temporary d flerence and 1115 probable that the

temporary difference will not reverse in tha foreseeable future

The carrying amount of deferred tax assels s reviewed at each balance sheet date and reduced to the extent that 1415 ne L nger
probatle that suthc enl tatable probits will be avadable to allow all or part of the asset to be recovered Deterrad 1ax assets and

Labibities gre offsel whenthere s alegally enforceable right to set off current tax assets aga nst current tax L abilit es and when they

relare lo tazes levied by lhe same tax author ty ang the Group indends to seftle As current tax assets and L abil Les on a net bassa

Tax recognised in the Income Statement
Tne tax expens? represents the sum of the tax currently payable and deferred tax

2023 22
Analysis of the tax charge for the year o } €m £m
Current tax:
UK corporationtax on prot s for theyear 147.2 1229
RPDI for the year 26.0 &3
Adjustment arespecl of previous years o 8.7 [8 2]
166.5 1210
Deferred tax:
Orig nat on and reversal of lernporary d Herences 1.8 22
Adpstment nrespect of previcus years 7.2 2.6
Impact of change inlax rales (0.7 (1 2i
Impact of niroduction of REOT _____ — 25
8.3 61
Tax charge for the year 174.8 1271
Factors affecting the tax charge for the year
The tax rate assessed for the year sh gher 2027 lowerlthan the standaio elfect:ve ate ol corparat on tax nthe UK ol 24 5%
inclus ve af RPDTI (2022 70 0%] The d Herenres ara expla ned below
2022 2022
£m £in
Profit before tax ~ 705.1 6423
frof t befor. tax mulliplied by the standard rate éfrcorporat sntax of 24 5
rowusveo RPTTL 2027 200 4} 172.7 128 5
Etiocts of
Oth:r tems n- uding non-deduct:ble expenses and non-taxabl- n me 4.5 50
Additignal tar rel=f for land remed-at on costs (2.2) 21]
Adpustment n respect of previous years 0.5 i5 6
Impact of change n taxrates 0.7) 12
Impact of ntroduction of RPDT -_ 2.3
Tax charge for the year 174.8 1271
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Notes to the Financial Statements continued
Year ended 30 June 2023

7. Taxcontnued

Tax recognised in equity

In addition 2 e amount charged Lo the Consobcateg Income Statement, a nat cucrent and defered tas charge of £1 3m
(2022 £0 9~ twas recogmsed dicectly in equity,

Deferred tax

All deferred tax relates to tne UK and1s stafed on a net 2a%is a5 the Group has a legally enforceable r ght 1. set off the re ugaised
amaunts anc intends o setile 07 a net basis Tha Group recogmised a net deferred tax hab ity wath the follaw ng moavamant s 1 the yra-

Gro.p
A eerated
Share apiat Jtmr U ther
oplans Brands Al wanm es rlralt. e Toia

tm {m {m fin E£m £m
ALY Fuly 202° 84 [25 01 a9 - b6 879
Year enocd 30 June 2022
tncame Staterrent lehargel/credn {21 14 0l [04) - 06 !l
Accuircd with subsiciary dndertaking - 271 - 1267 - 12741
Amaunts taken diractly B equity 27 — - - — 27
at 30 June 2622 38 1317 05 {24 7] 70 145 1]
Compris ng
Deferced tax 3ssets 38 - 03 - 57 ‘gQ
Daferrad tax (aoibies B 1317 - 124 7 "3 EEAL!
Year ended 30 June 2023: o
incorre Stalement chargel/oreait (0.9) 0.1 {11.5) 3.4 0.6 8.3)
Arncunts faken directiy 1o equity I LA — - - - (e.1)
Al 30 June 2023 2.8 131.8) 11.0) 121.3) 7.4 153.5)
Cormrpris g -
[teferrad tax assets 2.8 - _— — 7.6 10.5
(Oeterredlatvanies — {31.8) {11.0) {21.3) — [64.0)

Fhe defer-od tax iab ity nrespecto’ ndef nite tfe ard athber brands represents tne am _uat of Lax that wauld becorre dup “the
orands wee sols al therw goox valye Thers s ngntenhignte s2ll the ndat nite Lfe branc. in the foreseeabie foture and ¢ s np;
ant cipated inat any of fhe delerrea tax L 3o iy ‘nrespectof the ndef nte [ fe brands w il reverse in the 12 menths foltow ng the
n3iance shaat date The dofer-ed tas asset n respgect of share schemes ~cpresents an est mate af the future tax deduc: on
avanab ¢ onthe exercise o- vest ng o’ awards under those schemes

While itis ant c.patec that an zlemant of the remainirg deferreo tax assets angiab t: es wll reverse dur ng the 12 manths
follawsng tre alance sheet date, o present1tis not pass ole to accurately quant ty the valus of ali of these reversals

naddiia~ o the cefarred taz Hab Lty snawo above the Group has netrecagmisad g detered lac asset of £94m 2027 £2 1m) nrespocl
ol cap tat and othar losses amounting (0 £33 312022 €10 Ol berause these are ngt cons der=d recoserable = tne foreseeanle futu e
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7. Tax continued
Deferred tax continued
The Company recognised a nel deferred tax asset with the following mavements in the year

Comgpany
Acceleraled
Share capstal QOthar
cghions allovrances tnet Tta
£m £m £m m
A July 2027 36 08 0.3 4.7
Year ended June 2027
Income Statement [chargel/cregn N3l 0.6 02 (G 5i
Amaunlts taken directly 1o equity [1.01 — — 1.0
At 30 june 2022 1.3 1.4 05 3.2
Comprising
Deferred tax assets 1.3 14 05 3.2
Year ended 30 June 2023.
income Statement [chargel/credil (0.4) l0.5) 0.3 (0.48)
Amounts taken direcily to equity -_ —_ —_ —_—
At 30 June 2023 0.9 0y 0.8 2.6
Comprising
Delerred tax assets 0.% 0.% 0.8 2.6
8. Earnings per share
Tre earn ngs per share from cent nu ng operat ons were as follows
2023 22
. L penca B Len o
Basic 2a a nys per share 53.2 50 &
D uted earmings per shara §2.6 498
Adjusted bas:c earn ngs pa1 share 67.3 83 .
Adjusted d luted €arn ngs per share 66.5 817

Bawic earn ngs por share 15 calcuiated by d v ding the prolt for tne year atts batansle to erdinary sha-eholders of the Company
by :hewe g-led aveage nunber of ord nary -hares nissue during the year, ex  .d ng *hase he d by ihe EB” that de nat atiract
d vidend equ valents and wh ch are treated os cancelled

Dituted earn ngs per shar- s cal.ulated by d vid ng the prof t fo- the year atir butable to ordinary sharehalders of the Company
by ‘he we ¢’ ted average number t rdnary shares n suead stedt as ume - -nversonofall potent 3 ydirdtive nare ophion.
fram the stari of the year

During tha year, the Company has bought back anc cancelled 47985.291 of ts own shares [2022 mil) The mpacl of thes has been
1o :ncrease baso 2arnngs par share by V| pance and diluied eparnings pe- share by ' 2 perce

Adsusted bas ¢ and adjusted d {uted earn ngs pei share extlude the smpact of ad usled tems and any assoc aled net tax amounis

2023 2 2.
Praf talty bulable 19 ord rary sharcholders of the Company iEm] 530.3 5151
Adusted toms lEmj 179.2 45125
Tax cn adusled tems {Em] (39.3) {82 51
Adusted ;:roz‘_t“.;t'lnr“bulam»e to ord nary sharsholders of the Company [£m)] T 670.2 845
Waighted average number of sharesnissue im Ulan} 1,000.% 10219
Woighted average nurmber of shares in EBT (milben] (3.8) (3 2
Woighted average number of shares for bas c earn ngs per share imill on] 996.3 10187
Weighted average number of shares nssue [m 1l on] 1,000.1 11219
Adjustrent 1o assume convers on of alt patentially d tutive shares [m onl 8.4 12 4
We ghted average numnber of shares for d luled earnings per share im tlion) 1,008.5 1.034.3
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Notes to the Financial Statements continued
Year ended 30 June 2023

9. Dividends

2022 22 '
£m £€m
Amounts recognised as distributions to equity shareholders in the year:
Finat divid~nd for tne year ended 30 June 2622 of 25 7p [2021 21 Iplper share 259.8 2230
Inter-md »1dend for the year ended 33 June 2023 of 10.2p (2072 i1 2pl per share 100.2 140
Total dividends distributed to equity sharaholders in the year 350.0 3370
2023 02z
Em trm
;ropcsed final d v dend for the year endeg 30 june 2323 ot 22 5p (2022 25 7pipor share! 227.9 2614 |

P Theco rarihe prop seddvdend T a'tylated based upon tne numbes f-hares ranking for divrdend at tha balance sheer date

Tre finai davidend of 23 5 pence per sha-e was approved by (he Board on 5 September 2023 ane has nat been included as a bability
as at 37 June 2023

10. Goodwitl and intangible assets

Goodwill

Gosdsnliar s ng on censal dabtion "sep nele 32 for the Group polcy on cansoudationd represents the e«cess +ith farva us !
of lhe cor s d=rai anover £ 2 lai valye ol the seoara ely vdent Dabfe net gssels 3nd  ab i esacgured

Goodw lLar s ag onthe arqu sition o0 subaid ary urdestak ngs and DUSINCSe0S 15 cap La’ sed as an gsset huf reav pweaafor
iiparrment at least cnnuatly

Forthe aurpose of mpa rment test ng goovwl s allototed toea b ~Tine Grouwp s cash-gunerat ng un ts ecpeciea tg bonef o

from tresynorg 23 0fthe Comn N3t on gt gegu s bon Cash-generzing un 1510 wh ¢h goodweli nas boen alacater are taaind
for wnparrmeznl f e recoserabie amoont of the  ash-gensrating unit s tess (nan the car-y.ng amounl g ine an t the
wepaiceent 1oss 5 allacated st o redace 1ne Larryimg amsent 37 any godwiil euncated ‘o the un 1 and thantg tne othe
assets eftheunt pri--ata on the Basig ol the cacryag amoant o7 - 3 hasset:nine unt Ay mpa “mentloss sre. ogn soi
srmedarely ae Lo wes S atement ang s not subseqeentiy rev- r5:4

[ up
2023 -

tm
Cast
At oiuly 877.4 8730 .,
Ar . mgenacgu s ion dim ng the year - LTG0
At 370 June 877.4 8774
Accumnulated impairment losses
Al Juiy and 30 Jun- N 24.5 245
Carrying amount o
At 0 Juae 852.%9 B32%9

Te. Growps gondwilirelatngtothe a g s o fWlson Bosger Lmwa e (07 na. 3 carrangvaiue of £772 2m ang
g oLew!lteelsl g - he20'9a gu - 0 o' Qr-g Lmber raee el w837y guatue ol 003 7m otk e a g ~e
Foseoue d o gbas 2ss

3. g the gprworyear the Grous aciuired ail of the share cap ta. o Gladmar Dovelrome~ts Limedeo Goodwiil of £47 Im arising on
tm 3cgu s hion was captal sad ard allocated tothe Group s acqu red iand promo? on busnzss Ma-evis o~ gl the acquston
a ountngfor Gladman De.elonmenls L M tod was necessary nthe urrent year
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10, Goodwill and intangible assets continued
Other intangible assets

Brands

The Group nas cagritabsed, as ntangible 3ssets. brands that have been a qurred Acqured brand vatues are czlculated using
drscounted cash flows Where a brandis considred to have a finle Lfe, tisamort sed over ts usefullfe ana straght-line
basis Where a brand s cap ial sed with anindefinite life, 1t s vatamertised The factos that contr pule to the durab:l ty of
b-ands capitalised are that trere are no mate-ral legal. requlatory, conlra_taal, compe! t ve, ecocom ¢ or other factors that
limit the useful Life of these intang:ble assets intzrnally generated brands are not cap tal sed

The Group carries out an annual mpairment review obindefinite Lfe brand as part of the rev ew of the carry ng vatue of
gaedwili, by periorming avalue nuse calculation, using a disceunt factor based upen the Group's pre-tax we ghled average
cost ol cap.tal

Customer contract relationships

The Group has cap tal sed, as atangible 3ssels, acqu red customer contract relat ansh ps Customer condract relat onshins
are valued at the present walue of future cash flows and are amort sed on a stra gnt-I ne bas s over tenyears internally
generated customer contracl ~elat oaships are not cap tal sed

Customer cantracts

The Group has capital sed, as -piang bie assets, acquired customer cotracts Customer contracts are vaiued at the present
value of fulure cash Hows less contr bulcry asset charges and are amortised on astra ght-l nebas s nlnewlincontract
relationsh ps at the acgursition date

Foup
Cul mer Cognmgy o
Br,-ds centra-te labgnship R Ty
2023 2022 2022 227 2023 RPN 2023 .-
£m Ern £m Em £m i Em En

Cost
At July 118.7 ‘679 - 14 98.9 - 217.6 1093
Acquired in the year - 108 - - - 989 — 1097
Amounts written off — - - {14 - - - [ 49
A 30 June 118.7 18,7 - - 98.9 78 9 217.6 2174
Amortisation
AL T July 8.1 79 - 14 4.1 - 12.2 93
Amaortisation in the year 0.4 0.2 - - 9.9 41 10.5 43
Amgunis wrilien ofi — - - lr4 - - —_ {14
Al 30 June 8.7 81 - - 14.0 4 22.7 12 2
Carrying amount
A 30 June 110.0 G - — 84.9 ¥4 8 194.9 205 4

The Group does not amort se the housebuild ng vrand acquired with W lson Bowden, be ng Dav ¢ Wilsen Homes, valued at £100 Gm,
as the Directors conside~ that th s brand has anind_finite uselyt ecenomic Life due ta the Group ntendsng to ho d and support the

brand for an indefin te period, and there are n da: tirs that would prevent it from do ng so

During the pnar year, in 1s acqu-s t on of Gladman Developmen's Lim ted, the Group acaqu red brands valued at £16 8m and customer
contracts vatued at £98 9m The customer contradts are amortised on a straight-1 ne bas s over the expected | fe of the _ontracts, the

drands acgquired are amort sed on a stra'ght-line basis aver 3 20-year period
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Notes to the Financial Statements continued
Year ended 30 June 2023

10. Goodwilt and intangible assets continued
Impairment of goodwill and indefinite tife brand
The Broup condu t-an annual imparrment review of goadweadl and 1is :ndefiniie afe brand Dav d W lson Hames

Impairment of goodwill and indefinite life brand

impa rment rev 2ws for goodwill and the Groug's ndefinite Ufe brand regquire an est mat.on of the value nuse of the
zash-generat ng unils to which these assets are aliocaled Tne value nuse calculat-ans requ re an estimate of expect-d
future cash fows, incluging tha anticpaled growtn rale of revenue and costs. anc requ re tie delermination of 3 si. tabi-
discount rate ty catcutate the presant value of the cash Hiows The finanzial forecasts used ~eflect the outcomes (hal
management considers mast Lkely, based cnthe nformal er available at tre date of 5 gn ng of these Financ al Statements

Goodwill and indefinite life brand atlocated to housebuilding

Anamparmert review was performed at 30 Apni 2023 by comparing the valug in us2 of tne housebu 1ding bus ness tg the carry ng
value o’ s tang ble ard intang:ble assets a~d alocated goodwill

The vatue n use was delerrmined by d scounbing the expected fature zash flows of the housebu 1d ng bus ness The cash llows unt 130
June 2023 were determined using \he Group's approved detaded business plan anc the cash flows for FY24to FY28 were pased onh gh
level managemen! prozechons nased upon expected vaiures, selling prices and mairgins tak ng nlo acczunt availsole land pur hases
o wark noprogress levels The cash{lows tor subsequeni years wer 2 edragoiated 1 perpetu ty using ar estimaied grow! rate ol .,
based upon the h stzrical tang-term growtn rate of the UK economy

The key assumpt ors for the valuen use cal uiahion for the housebu ld.ng business were

e cepe:ted chang2sin selling prizes for completed hooses and the relatea mpact onoperatng Margn .~ dre determned co a
sie-by sito baz sonihe Broup s approved Busiress p an d2pendent upon local marxel cond tens and praducttyp: For subsequ i
y2a s, thess hase been estimaled at a (roup tevel 5assd upon past experence and expeciat ons af rutur~ . hangesn tha markeat,
cOng :Ser"ng external ma-ket lorecasts

sales solumi== these yra detacm ned 0n 3 5 "2 -by-s.te basis in the Groun s aporoved bus ness plan drp-ndent uopoan lo 3l na s
cond ton., land svatabiley and planang pernnss ons Sor subseguent yea s, tese rave been est maten it e Groop level bas-o
on pas: sxper ~nie and expeclatons of future changes i the market tak ngiric account external mar«<~t fore asls

s orpacied €N3NG2S A Site costs to comolele thase are determined o5 a site-by-312£as s nine Growp s approved business plan
dependent upon the expacted cosls of ¢nmalenng alt aspects of 23zh indimduat developm-at For subsequent years, these nave
beea st ma‘ed at @ Group level based on past expenience and eaental ons o! future changesin the markel takinginto accoun’
external markel forecasts and

business and Carrant markel assossmants of the tirme value of moaney A rare of 15 0% 2722 "4 9%h
Cirectorstote the appropriale pra-lac d scount raie

The result of Ine valua 1 yse axerciso conciudea that the recoseratie va ve of Josowill and niangib.e acsets atlocaled tg the
hous20u ld ng SUsiness excecded ts carry ngvalue by £1175 Cm 2222 €1786 amiand th-ra has been roimpa s ment

Goodwill allocated to land promotion

An mpa rment rev e was performed at 20 Joae 2023 oy companinginz value muse el tne [and promzticn Sus “ess o the carry rg
valuz cf *siargiple andinrangimle assets ans allozatec gnodwils

Th= salu2 0 32 was d2le o ned oy ciscounling the sxpacted fature cash laws of ine land pr oror ar 5us nzss This sime first iyl
yea 3ftar tne 1398 promziin bus ness was acgured oy the Group Tre cperatrrg eyclefor trela d promohicn ous ness aciends gver
31onges pericd har the ngusebt '0ing DUs ness w ™ ta~d sates comsleling 31 N2 LOING £ 3P 030 3TIC TyTie 1731 gereratas N2 oS!
peott cventor es held at the cusrent date may gene- sle €35° eflows atae mad um- F2lsng t2manaes aresull managenant s
forazasisextandupictan ¥aars rom tha regortng e3te It .stherefore apocrop 3t 12 CONS Ce7 orajezhions Jver d longer cericd in

o valus 7 use zals Jat o~ Tash fows o0 30 Lure 2032 were detarired ws rgthe nus tec3's spproved forecast dependent
zapecied 5 te p27 7 3310 and sest sslimates for lz geted a2 93 es, anlic pated spend ang avernead aiflation Cuz s tne sansivly
af cass tovis of im2 1200 nromct or Tusiness Lo ihe @scnormic Cycle the £asn fows oryears subsequanta 2037 wvare casad ar a-
ave73Ge 5.5 recaipts frgre the final fiue yoars of the farecast adjusteo far exgected Intreases v zost estrapeleted it sepetuity
4500 27 estralas grawth rata of 1%, based upan tne mstzinizal lo-g tarm growthrate of tre UK coonomy Value 7use assessments
g% 73 farward waitl b2 comzletsa oyer egu vatert oanoos

Thz <2y a55u™phons ‘o *he valo2 1n Lse caloulaton ware tne expacted sales values ath eved undarbang promalien agree nents, hasad o0
currant m a7ket »alues oo s nuar land, costs regur ed 13w, custormer cotracts, ard tne d scouirate of 14 3% 12022 15 0% being a
areviax rate reflesting the risks agpropriste 1o tne tard promobon bus ness 31¢ cutrent Mmarket assassmenits of e hime value of money

Taeresult of the value nyse axerc se cencludestaa! the reqoverabie amoun: of gsodw W allozaed to t~e [angd gromohon business
exzzeded tscarryngvelue oy €12 'an {2922 €9 ém] and thera mas been ngimpa rment An nerease «ri=e discount ~ale of 50 bos
#oud reducs the headrgam of t-e receveraple amaunt gver the carry ngvaluedon |
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11. Company investments in subsidiary undertakings

Company investments

The Cormpany’s nterests r subs d ary undertakings are accounted for at cost less accumulated prov 560 for 1mpa rmert,
wh ch sreviewed annually

Where shar~ based payments are granted to the employees of subs d ary undertak ngs by Ihe Ccmpany they are treated
asacapta - oatrbuiontithe -.b- darya dibe Company’s nvestonent n he subsd ary . nereased a.ordingly

Carnpany
w2 22

Em Lrn
Cost:
Cost at the beg nn ng of the year 3,180 31756
{Decreasel/increase n nvestment in subs g ar es relates to share-based payments 12.4) L5
At 30 June 31777 3,180
Impairment:
At beginning of the year and at 30 June 87.6 87.6
Net book value:
At 30 June 3,070.1 3.092 5

12. investments injointly controlled entities

Agmntly controlled entty’ o ptvenlure ar JV7] s anent ty mclud.ng un.rcarporated ent bies suth as paciiesstips, .nwhich the Graup
hatds an aterest w thone or mure olher part ey where a contractuat arsangement has established joinl control ovar the eatity

Tre Group nas ng asze ated gnt bes

Jointly controlled entities
Investrents n,o ntly controlled 2ot ties are accouated for us ng the equily me'nod of accounting

fhe Group 2 share of the prof tor | ss 2t o nlly contrallad ent T esincreasts o- decredses the carrying amount of the investment
ana long-tesm nterests

Grove

2023 222
Investments in JVs £m £m
Atthe begian ng of the yrar 1771.9 1631
Increace in amounts invested in JVs 18.1 179
Repaym -nt of Avestmuentsin JVs (£0.2) {991
Dwidends recewed from JVs [34.8) 16 5}
Share of post-1ax profi for the year ‘rom JVs 8.8 233
At 30 June 129.8 1779

There are no losses n any of the Group s JVs that have nat been recogn sed oy tne Group

Dur ng the year, the Corpany rece ved a d str bution of EG 1o bism s JY, Rose Shared Egu ty LLP wh hwas subseqguently
d ssolved At the balange sheet date the Company had ac investments in JVs
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Notes to the Financial Statements continued

Year ended 30 June 2023

12. Investments in jointly controlied entities continued
A1 30 June £023 the Group had ntaro.is nthe lollowing JVs
Yaling Principat Financiat
Percentage rights Country of place of Principal year end
W owned  controlled ragistration  business activity date
51 College Road LLP 51.0% 50 0% England and Wa.es UK Housebuilding 31 Mar. h*
Al.> Street LLP? 5.1 0% 500 England and Waies UK Hausebuilding 31 Mar. h*
Barratt Metropolitan LLP C75.C% 50 0% England and Walcs UK Housebudding 30 June
Barratt Wates [East Gronsteact L/ntad 501.0% 50 g°. England and Wales UK Holding compary 30 Jun=
Barratr Wates {East Gr nsteaa N 2 5 0% 50 0% England and Wales UK Housebullding 30 June
Lim ted' .
Barratt Wales [Horlteyl L.m ted 78 5% 50 0% Engiard and Wales UK Housebuillding 30 June
Barrat! Wates (Lindf eta] L m ted 50 0% 50 0% Ecgiard and Wales UK Heousebuilding aC June
Barratl Wates (Warth ngl L m tod 50.0% 500% England and Wales UK Housebuilding 30 June
BROWZest Developments LLP 50 0% 500: England and Wa.es UK Holding company 37 March®
BIWZest LLP 50 0% 56.0% England and Wa'e< UK Helding company 31 Marcn®
Blackhorse Road Propert ». LLP 51.0% 560  England and Walcs UK Housebuilding 30 Jun=
Br _gklands Miltan Keyne, LLP 575 0% 50 0? England and Wales UK Housebwlding 30 Jun=
pwH/Watas (Thame' L m t=d 20.0% 500 England and Wales UK Housebuitding 30 June
Enderby Wharf LLP L 53U 9% 500% England and Wales UK Housebullding 30 Jun=
Fulhaem WharfLLP! 50 0% 500" Eagland and Wale s UK Housebuilding 31 Mar-h*
Fulham Whar{ One L m t~d 59 3% 500 Engtand and Wales UK Dorrmant 31 Mar-h*
Sulhart Wharf Two L mitad’ 573 0% 50.0 Engtand and Wai=s UK Dormanit 31 Mar. h*
Harsow View LLP 50 0% 500 England and Wales UK HousebLidd ng 31 Marzh*
inf pty Park Derhy LLP 57 0% 500 England anc Wares UR Comemercial 3 Jur.
developmeal
MNipa Etms Lo 50 0% 90 0% England and Wales LK Haousebuilding 31 March®
Mine Elms One Lim ted' 50 0% 50 0% England and Wales Uk Holds assels 31 March”
on {rust
Mope Etms Twae L m ted 50 3% 50 0% England and Wales UK H ilds assets 31 Masch®
on trust
O1d Sarum Park Propert es L rmuted 50 0% 5C 0% England and Wales UK Dor-nanst 30 June
QOueers.and Rozd LLP* ol 0% 50 0% Englandand Wates UK H usebuilding 31 March®
Ravenscraig Limited’ 23 3% 37 3% Scatlard UK C:wrnmerc];(:H December®
develepment
Ravenscra g "own Cenltre LLP 50 0% 5090%  England and Wales UK Dormant 33 June
Sovereign BOW [Hutton Closel LLP 50 0% 500%  England and Wales UK Dorarant 30 June
Sovsreign BOW iNawbL -7l LLP 500%  530%  England and Wales Uk Housebulding 30 Junc
Wembley Park Prapertes LLP 51 0% 33G%  England ard Wales ES Hiuseballdirg 30 June
Wichelstowe LLP S0 0% 53 0%  England ard Wales U¥ Housebuldis:nj 31 March®
Z_E_SIBD‘N LLP 20 0% 50 0%  England and Waies S Holz ~g company 31 Marcn®

e pdne Faanzia Slaterr 1 wh “hare wn-
the jearerd ard ~equirement atsur JVDartners

termitous ¢enth the Ge Jpar odger 1o

Judgements applied in determining the classification of joint arrangements

! Fhe Group ¢ niergstsima wrmber of the 2l ies © 3 s fied as Vs are held indiract ; BarrattWare , =3, 5r
A -dasa W oltrs O sup BIWZe Dalntunmaiie
[ AL Bt

submidiary of the Group s IV, Barrgit Wates (€33t Gonstean) Limiten and

of Miag Ebms LLP ard Fu harm wharl Ong Lim et and Fulnarm Whard Teo Lemited ar whotry
are_ thzrefare class f.ad as §Ys ofthe Groug
7 The Growp hoids four LY avestmenis {Bar-at: Wates {Horley | Limited Sarr it Meir .o dran
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12. Investments in jointly controlled entities continued

Registered offices

The reqgistered office of all of the entit es 1n the preceding table, wath Lthe except on of tnosc bisted below, 15+ Barratt House,
Cartwnight Way, Forest Business Park, Bardon Hill, Coalville, Leicestershire LE67 1UF

Enderby Wharf LLP Here East, 13 East Bay Lane, 3rd Floar Press Cenlie Queen Elizabeth Pa-k, London £15 2GW
Sovereign BOW (Hutton Cinsel LLP and Sovere gn BOW [Newbury] LLP. Sovereign House. Basing View, Bas ngstake RG21 4FA
Ravenscra g L mited 1§ Atholl Crescent, €d nburgh EH3 8HA

Summar sed f nancial information relat ng to these JVs s as taollows

B ackhy .-R ad Barratt Brooklands
starraw View Deve' pir nts Metr 5 tan Futnare Whart Milton Leynes
LLP Ly L. LLP LLP Othar 1Y Giovp T
2023 2022 2023 2122 2023 24222 2023 22 2023 2022 2023 222 2023 2 22
£m Em £€m £m im £m €m £m Em £m £m £m £tm Erm
Inzome §2.2 e 478 411 1045 Ll — 494 0.8 570 519 384 268 274
Adjusted expendture (53.7] 585 133.4) 1,941 [91.4) 1701 —  {4s | {388} (375 (4900 (319 126630 22 3
{Costlfcredit
associaled w th
legacy propert es - - - 3.3 Nal 623 {57 - - - 14%.6) "5
Inlerest payable - - - - - [0.1) 01 - - 27 7 280 8
[ K sl 14.4 "7 v.e P8 l42.4)  ds5sl n7? 196 0.2 58 12.2 455
Tax -- — — - — - 0.1 0.1
Profit for the year,
being tatal
comgrehenswve
Income 8.5 v 14.4 "7 LA ] 18 142.4) 15 6l .7 179 0.3 58 123 455
Group share of
profit for the year
recagnised in the
Consolidated Income
Statement 4.2 56 7.3 -0 7.4 1 (21.2} e 19.9 v 0.2 A 9.8 o3
Dividends received
from J¥s in the year 16 [ 18.4 - - - 1.8 P 0.8 : 4.8 KR
Current assets 985 10 9 o 109.7 138 046 L5 15.4 Fie 1180 O %
Mon-current assets - - - - - - 9.6 v 9.6 ;
Current liabilities 11 1Y | 12.4) =21 a7l 154 (4531 18 4 [15.4) 00 [47.5) RURTRE F 3 1 | IR
Non-current {iabidities — - — — — [43.5) .m0 435 o5
Nel assets of JVs 7.1 Ly 13 © 9 1.0 12 t1em 222 - o 8.6 T ® 1213 -7
Cash and cash
equivalents ncluded i
the abave net assets 101 269 35 BE: 121 293 . 10,8 oL 29.8 T 5.4 A
Group share of net
assets recognised
inthe Consolidated
Balance Sheet
at 30 June L3 é ] 0.7 B 8.2 i [7.4) 11 —_ o 18.2 4 41.3 B39

Agjusted expend tura s the total e«pend ture of the JV less adjusted tems as def ned nngte 4

Areconcl at on of the Group’s share of net assels tothe carry ng vatuie of rvestments ncaices n the Batance Sheet » preszniec below
¥ f

Group
2023 el
£m Crn
Group share of the net assets of 15 JVs 63.3 839
Group loans to JVs 66.5 9% 0
At 30 June 129.8 177 %
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Notes to the Financial Statements continued
Year ended 30 June 2023

12. Investments in jointly controlied entities continued

The Group has made toans. net of loss allowances, of £66 5m ;2027 {94 Om| to ts JVs, wh ch are presented w th n Group avestments
The less allowances for Group leans to J¥s are oqual to 12-manth expezted credid losses unless there has been a signif cant reorease
in credit risk since the date of intalreqognton, nwh chcase, the less allowance is equal to the el me expected cred ¢ loss

A sgeif cant increase inered rsk s udgedio nave occurred Tarevewof avatsh'e ncrmaionnd rates an increased prabab y
of default At 30 June 2223, tne loss all:wanca s -mmatar ol [2022 munater al)

Incluged w thin the Greup's share of net assets of Vs s 3 proport on of the leans to the JVs inet of far value adjustments made
inone JVI calculated using the Group s awnersk pshare, of £43 6m 2022 £9. 3m

During the year, the Group entered into a number af transact ons with s Vs nrespect of funding and davelopment mur agement
services [wilth chargzs made based on the utl sat on of these serv ces!in add t.on o the provisian of canstruct on serva es Further
detans onthese transactions are provided nnote 30 The Group and Company have a number of contmgent 1 ab bl es relat agto the r

J¥s Further detals on these are prov ded n note 29

The transter of funds f-om the Group's Vs to the Grewp s detemm ned by the terms of the 3V ag-eements, which spec fy how ava lable
tunds shoutd be applied n repay ng loans and cap tal. and d str but'~g p-af ts tothe partners

13. Jointly controiled operations

Jointly controlied operations

Tne Group's share of profits and losses from tsinvestments no nlly controlled eperations iz acconnted for ona d rect bass
ardisincluded nthe lecame Statement The Group's sharz of 13 nvestrnents, assets and Lab Bties s accounted for 01 3
gi-ecity proport anal passn the Group's Balance Sheet

Ine Group enters nte o rtly contrelled operat uns as partof ts housebuild ng anc property devalopment act v t e, The Ca~pany
nas ~ojontly contrclled aparations 2022- none!

Tre Group has s gn Fcant .nler -sts nthe follow ng .o Nty ontroried cperat on

Joint operation Share of profits and assets consolidated Principal place of business incipal activity

Chapel Hill 50 00 UK Housebu 3 ng
Sabectt 3 h.,ng' - stp fiabit, - Par fE = Al batab e 0 0 g a  c-ac o0 detacer snhing ard. Adcoredit o
ANy parl 2eckangene port 35

Tno Group s snare of tne 501 GDe"at ens sceme and excens 5 2 lud -d 2 the Donsol dated Incorme Statzmant during the year,

3id tha assets and Lag i es ot thz o atoperatcas, win nare n ludeo v the Group Balance Shee! are shown helow
Graup
2023 w22
Group share tm £m
Incom= —_ -
Sundry 1r come/[expenses) {¢.3) 032
Share of profit from joint operations o {0.3) 03
Share of profits distributed by joint operations —_ ia7)
Current 3ssel. 10.7 AN
Currentliabtt - - (0.7} (08l
Share of net assels of joint operations 10.0 103
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14. Property, plant and equipment

Property, plant and equipment

Properily, plant and equipment 5 carred al cost less accumnulsted depreciation and accumulated mpa rment losses

Depreciationis prov ded to wr te off the cost of the assets 2 n a straight-tine bas's to the £ res.dual value over the r est mat..d
usetul lves Ressdual values and asset I'ves are reviewed annually

Freenhoid properiies are deprec ated on a straight-line basis over 25 years Freehotd land s not ceprec ated Plant s

depreciated en 3 stra ght-t ne basis gver 15 expected useful L ie which ranges from one to seven years

Property under construct on 5 carred at coslt less any recegnised impairment, and r> deprec al on s charged unt | the

bu |d ng ss complete and ready fer @3 intended use

Group ‘mpany
P ant and P ant and
Proporty rgu prrent Tota Pr p-rty - qL prn-ni 7atal
£ Lm Em £in £m Lot

Cost
Al Juby 202 54 533 589 0z 295 297
Add tigns 227 72 299 - V4 T4
Acquired on argul tion of subs d ary 12 g 13 — -
D sposals [0 4] 69l 1731 49 49
AL 30 June 2722 271 537 87 8 02 250 D262
Additions 8.4 14.7 23.1 -_ 2.6 2.4
Disposals - 11.6) (1.6) - -— -
At 30 June 2023 758 &6.8 104.3 0.2 28.6 28.8
Depreciation
Al uly 2.2 3 354 385 02z 17 172
Charge for the year 0e 58 &2 - 35 35
(sposals 10 {3.0] 31 - i n
Al 30 June 2027 34 357 41 4 07z 17 4 1.4
Charge for the year 0.4 5.7 6.1 - 31 341
Disposals (1.5l 1.5) —_ —_— _
At 30 June 2023 3.8 h2.4 46.2 0.2 22.5 22.7
Net book value
At 30 June 2022 7 =5 4 &b ¢
At 30 June 2023 33.7 24.4 58.1 -— 6.1 6.1

Proparty costncludes £n 112022, £21 2m) n respect of a bu lding uader constructin s

Author sed future cap tal expend ture that was contracted but net provided for intn25e © nanc al Statements amounted to £3 5m

(2022 €16 9ml
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Financial Statements

Notes to the Financial Statements continued
Year ended 30 June 2023

15. Leases

Leases

A nignt-of-use asset and 3 lease L ability are recogn:sed at the cemmencerent date of a lease The night--f-use assel s ntally
meaasured al cost comprising tne indial ameunt of the tease | atlily pous payments made beiare the least commenced and any

d -ect costs less any ncentives recerved The righi-of-use assel s subsequently deprec ated using the st aight-Lne methad frem
the commence nient of the ieasc 1o the earlier of the end of the tease terrn ar the end of the usaful bie of the asset The r gni-of-use
assel ‘s also reduced {or impawrment losses, if any, and adyusted for certain remeasurements of the leass babil ty

Tne lease L abilizy s imhally measured at tre present value of the lease payments at the commencement date d scounted
usiag the Group's weremental borrow ng rate of between 0% and 7%, and 15 subsequently measured at amort sec cost us ng

the etfectsve interest method. The lease hability s remeasured when theers a change n the future tease payments, and
a corresponding adjustmeni s made to the righl-of-use asset

The Group has elected nat ta recogrise r ght-oi-use assets and lease Liab Lities for short-term teases <f plant and mach nery

with a lease term of 12 months or less, and leases of low vslue including 1zases af off ce equipment 1he lease payments
assoC ated with these leases are recognised as ar ewpense on a stra:ght-line 0as s over the lease term

The Groue and Company tease assets including iand and tu ld ngs. vatucles, plant and machinery. and ~ffice equ pment
Informmat.on about :2ases for which the Group or Company 5 alessec s prosanted below

S oup Carnpany
Land and Land and
builldings Cihe: Tota ot hings “thor 'ty
Right-of-use assets Err £m (:n £m £m L
Batarce at 1 July 2022 251 125 356 N 1 42
Balance at 30 June 2023 28.4 16.7 45.1 2.7 1.5 4.2
Net additions during the year
including remeasurements 9.7 12.1 21.8 0.1 1.0 1.3
R e Imp ary

2023 622 2023 022
Lease liabilities included in the Balance Sheel ) €m £n Em {m
Curreat 131 ns 13 1
Non-current KEA] 26 6 2% 31
46.2 371 4.2 42

A maturity anaiysis of tng contractual und scounled casn flows 3ss0C dtec w th these l2ase Ladinties s presented in note 31

G p

2023 2022
Amounts recognised in the Income Statement £m £
Interestonlease hablit e 1.2 )
Daprecat znof rgnt-oi-use and 37d suldd ngs 6.4 75
Dap-ec atonolother » ght-o'-use assnls 5.9 37
Ecpenses relating "o short-term ana low-satuz leases 34.5 32«

The talz. Group cos™ aunilow far leases inthe currantyear was £48 4 [Cornzany £15112022 €42 2 (Corrpary 23 1mil of which

332 iCamzany £1 32022 L1o 3 (Comzany Sl related toine repaymman S leds2 i aon 25 recc Jnized nine Balance Snest
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16. Inventories

Inventories

Inventories are valued at the lower of 41 and netreatisable vatue Land held for eevelopment, includ ng land in the course at
development 1s ntally recorded at “nat Where throogh deferved purchase credit terms, the carry ng valve differs from the
amoJnt that w :l ult mateky be pad ns-tthing the Lab |ty this d.fference 1s charged as a hirance cost - the Income Staternent
over the period af setitement

Cost of con.truct onwork npregress camprises dirs-t mater aks, direct labour costs and those overheads that have been
ncurred n bring ng the avetories to thoerr present logat:on and condition QOverhead costs include, but are not LI ted to,

roads and other nlrastructure cos's requ red for a s le and local contributions and pnysical works cantr but ons regqureg
vnder plann ng perm s ons granted for cur developments

Due io the scale of the Group's develspmenls, the Group has 1o allocate s.le-wide develogment costs between homes bu [ the
currentyear and ntuiureygars Italso nasto est:mate cosls to complete on such developments Inmak'ng these assessmenis,

there sadegree of nherent uncertainty Tha Group has developed nternal controls to assess and rev ew catrying values and the

apprapriateness of est mates made Furtherinfarmat on s included in the margin recognition sectian of note 3

Work nprogress en promoltion agreements compr ses duect fees and labgur cosls incurred ininvest gating, design ng,
master plann ng, 2bla n ng plann ng permission and ultimately securing sales agreements for land on hehalf of landowners
The sat sfaction of promction agreements s largely deperdent upon the grant of glann ng consert, theretore, management
assesses the Lkel hood of attan ng these cansents whan assessing thesr carrying vaiues

Gr -up
2029 R
£m Lm
Land hald for development 3,139.9 33399
Conslrucl:on wors n progress 1.907.4 838
Proemotion 3g-eements work Ir prograss 971.7 PR
Part-gxchange properties and other tavertonres 933 ;28
§,238.0 52914
Tre Company has no inventories
Nature and carrying value of inventories
The Group s pr noipal acbivilies are housepu ld.ng and commearaiat devel .omant The may ity of the development acteaty 5 not
cortracted proor te the development commencaing A_cardirgly, the Group has .0 its Batar.e Sheet at 30 June 2023 curr -nt assels

trataren.tcovered by aforward sale Tne Group’s intzrnal contrats are d2signied 19 dent by any developments where th» balance
sneet valu - oftand and workin progress s more than the poogected lower of cost or net reathisable value Durning the y=ar, the Group

nas cordu ted s x-monthly reviews of the net rzalinabi- valuz of spec fic sites dentf od as at high 7 sk of mpa rment, ba.d ugao
gnumber of oo tena i cled ngoaw sie pro tmargers and stes w b corecust zample - s Where the esrmated net re4lisac @
value 0° 3 site was less than tscurrent carrying vatue, the G-oup has mpaired the la~d and woi k in progress value

Dar ngthe year due to parferman e var at ons, changssn assamot ans and cnanga~ fu v abiity on nd v dual sites, there ware

§ro55 mparment charges of £16 7m {2022 €2 Uns) and grass impa rment reversals of £ 2 Bm [2022 24 2, resutting in g nat
vnpd rment charge of £4 7m (2022 £2 2mreversallin ludsd with noorofil fron operal sn-

n

Tne key est-matesin these reviews a“e Inase usea by eslmnate the resbisaale value cfa 1y wivch s delermined by fare:ast sates

rales, e«pe _ted sales prices and est mated costs o comoleis

Tne [ e tars consiwern allinventaries To pe essenta'ly wurrent in nature, alincagh the Group’s nperat ona. v ie s s hthata

progortion i mventornies wdl not bereal sed w thr 12 mant~s (e nat possible to detorm ns woth accurs y when spa. ', nvertary

will ne r2alised. as ths will oe sup,ecl to a numo-r _tvarables such as cansurrer demand ang plann ng pernuss on deiay

ewetories nciude €11 8m {2022 €nid) nresprc if properties cutrently o wp ed und-r tna “efugee suppor & Feme
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Notes to the Financial Statements continued
Year ended 30 June 2023

17. Trade and other receivables

Trade and other receivables

T-ade ang other recevasles are f 1ancat assets witn fixed ar determinabic gaprents that are aot quoted 1 a1 achive market
They are includad ncurrent assels. e«cept for those with malurihies greater thaa 12 months al'er the balance sheet date, when
are classified as non-current asse’s Amounts recoveradle an certain construghion conlracts where revenue Is recegn sed over
tme arenclydes i lrade rece vables and stated ot cost plus atiributable profit less any foreseeable losses Payrrents receivee
on aczounl for these constryctisn contrac's are deducled irom amaunts "ecoverable on these contracts

Trade and other receivablas are taliy recogrised at tre rtrarsact on price, acing fair value, and subscquently measured
at arnerlised cost, teing ine f neminal value ess a foss allowarce for expected creditfosses. which are assossedon th2 033 5
oi an average we ghung of the sk of defauit Any impawrment s recogmsed immediately in the {ncome Statement

For this purpose. a default s determined 19 have oncurred «f the Group becomes aware of evidence hat 1t will not rece ve all
¢ontractua: cash flows that are due ar f paymenl has notneen recersed wittin 60 days of the due date After this time ttis
probable trat contractaal cash Laws wilf not be fully recovered

The Graup does nat hotd any colla'eral over these balances

Trade racewables are recevables and conlract assats ansing from the Group's contracts with customers The loss allowanca
15 equal lo ke | fet me expected cretit 055, assessad on an ndividual bas's

T-e loss allowanses for ciher receivables and amounts due ‘rom subsiciary uncertakings are equalic 12 muonth expected
cred tlosses uniess there has bean a significantsncrease in cred E risk since the date 97 inittal ~ecogn t o v which Zase the
loss allowanrce s equal te the Lfetime exgected credit loss Asignilicant:nareaszin cred:t gk s judged 13 have otcurredf g
review cf ava lable infarmatian ind cates an increased orobab iy of defa it orif conlraciual sayments are migre than 30 days
past due

Whiere grnsunil s due frore subsid ary urdertahmgs can be sausited by tre subaid gres through the recavery of a debt fram
fellow $sbs d ar es wath slrong capacity 1o meel that debt, the amountis corsidercd to have 1w ered tr 5« at the reportng
date and .t.s tharefore assumad that tme credr nisk nas rot signficantly increasad

Trade ang ptnar re~evabies that are marae thantad years everdue are deer e 1c tave ne reasonable espectation of recovary
and ara written off athe B pance al Statements. but are st subject o edforcemeant achvity Subsequont decoveries of amaurs
prev ously written off are credited ta the Incone Slalemrent

Group Comparey
o 2023 0 2023 022
Motes tm £m [
Non-current assets
Amogunts dus from suts diary undartakings - - 761 76
Cont-act assels 21 0.5 [H - -
Other recevanles . 2.4 5% = —
2.9 65 761 e
Current assets
Trade ceceivasles 70.7 1074 — -
Comirat ass¢ts Z1 20.8 127 -—
Amounts gue from suos diarny ondartahings _— 2.9 3
Cinar raca-vas.es 74.0 4.3 t7
Fregavmels and acs, .ead 1nCame 16.6 . G 78.7 24
1821 2270 15.9 134

Other ~ecw yapies ~aluds 371 {2022 €3% Jreirace vable o (ot ventures
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17. Trade and ather receivables continued
The carry ngvalues of trade and other rece vables a-e slated aiflar allowance for expecled . red tlosses Themovemants in the

loss allowances for the year were as lallows

Trady re- e Lables and

.miract balance

Otheirre oo.aties

Patet’me ng, eotogd 10 o it
crodii losses cxpoitodoradt

{ind sigual y asses.adi Viuns
up Company Troup Torrzany
Lossallowanee ) M les €£m £y tm Cen
l.oss allowance at | July 20622 a9 — 02 -
Charge for the year 22 5.4 - 0.2 -
Amounts wr tlen off (0.3 — - -
Recovares af smounts previously wr tten olf 22 1.9) - {0.1) -
Loss allowance at 30 June 2023 8.1 —_ 0.3 —

Movemenls ntoss allowan-es are prnopally aresutt of the d>rrcogntonand rigmnat an -f hrancial assets n the year The loss
allowances wr tten off are equalt tc the gross carry-ng amounts of the assets written oft nthe year The D rectors consder that the

ca~ry ng amount of t-ad- re- ewables approx-mates te ther fa r value

The expected rvdtiosses .nine Company arnounts due from subs d ary underiakings a“e not mater al tg the Financial

Statements Tne subs daresareareabl:typaytherlablt- . astheyfalldue and the probability of defaull sins gnificant

Further d scloures relating U finan® a3l assels are set sut nn - le 22

18. Net cash

Mot cash sdefned as.ashand . a.hequ valent., vank ~verdralts, .nter-:t-hear ng borrow 1gs and prepa d fees Nel cash at 30 June

s shown bel ~w

Group | onpaty
2023 022 2023 2.

o _Em £m £Em £m
Cash and cash equivalents 1,26%1 13527 1,005.0 1,045 4
Drawn debt
Borrowings:
Sterting US pr vate placement notes (200.0} {200 0) (200.0) ERE
Bank overdrafis (.41 117 3] - -
Total borrowings being total drawn debt (203.4} {2173l 1200.0) 70 0)
Prepaid fees ] 7 12 3.7 32
Net cash 1,0469.4 1,138 6 808.7 848 6
Total borrowings at 30 June are analysed as:
Non-current borrow ngs (200.01 [200 0 [200.0) (206 0
Current borrow ngs (3.4) 173 - ) —
Total borrowings being total drawn debt 1203.4) 1217 3i (20000 20001
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Notes to the Financial Statements continued
Year ended 30 June 2023

18. Netcash conlinueg
Moverment in net cashos analysed 3s follows

Group Company
2023 2622 2023 2?22
o o ) £m £m tm tm
Net dacrease in cash and cash equivalents 183.8) 1659 140.4} 1273 4)
[Drawdown)/repayment of borrowings:
Loans 31d borrowings d-awdowns 13.4) [173) - —
Loans and borrowings repayments 17.3 53 -— -
Other movements in borrowings:
Movementin prepaid fees 0.5 09 0.5 {0 i
Movement 1n net cash in the year 169.2) {178 8l 139.9} (274 5t
Opening et casn 1,138.6 13174 848.6 1123
Closing net cash 1,069.4 11380 808.7 848 &
Chianges i liabuities anising trom linancing activ hies are shown below
Group Company
Total Ledse Tatul Lease
bar-ovwings Lt bihes Tatal borsaw ngs Liab it g5 Tta
£m tm {m C1n £m im
Liamilbties brom hnarc ag acbut es -
at 1 July 2021 05 3] 1407) [244 0] 200 0l 14 51 1204 5]
Financing cash flows 53 138 -] - IR 1}
Other mavements — {1021 O 2, - 0.8l [0 8l
Liabilities arisirg from firarcing
actwities at 3¢ Jung 2022 2000l 137 1] {294 41 23001 14 2 204 2}
Finanoing casr flows - 13.9 27.8 - 1.3 1.3
Other movements - 123.0} (23.0) - 11.3) (1.3)
Liabilities arising from financing
activities at 30 June 2023 (200.0] 146.2) {249.6) 1200.0) 14.2) [204.2)
Cash and cash equivalents
Cash and cash equ-valents are Peld al Hoat ng intzrzst rates Linkad (o the UK baakrate and o ney makel rates asappl caole
Cash and cash equ valents campr se asnn- d oy the G- up and short-term bank depos ts o th anor g nal ma:iunty of three
mgaths o less hhamencepton and ae sub ettt on nagndficant sk of changes nvatu-
Tash, (350 ogu vaienis and nank everdrafis 3, sreuentzgn e Cagn Flow Stetement are anatysed as f-llow,
roup .ampany
) 2023 ) 2023 22
im £m £m Crr
Casr and cash equ valents 1,269.1 REYN 1,005.0 Y454
Jark overdrafts rewded inloans and bore_w ng~ - 13.4) N -_— -
Cash, cash equivalents and bank overdraits 1,265.7 "335 4 1,005.0 1.045 4

Furtmzr osilzsures selat g tct nanc 3. assets 3re sel 0at anoie 22
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18. Net cash continued
Borrowings and facilities

Loans and borrowings

interesi-bear nglzaqs and overdiafls ase mtially recogn sed atfa rvalue less drectly attrbutable trae L3¢t or costs and
subsequertly measured st amortised cost beng the amourt recorded 3t recagn t on plus acerued nterest appiedto the
account less any repayments made

All deb! fac |t es at 30 June 2023 arc unsecured.
The principal features cf the Group's comm tiad debt fac Lt es at 30 June 2023 and 30 June 2027 were as fallows

Am unt diawn

Fa. ity 30 June 2023 3 um Lt Matur iy
Committed facitities:
RCF £70: Gm ) — - 18 MNuvember 2027
F xed rate Sterl ng USPP notes £200 0m £200.0m £200 0y 22 August 2027

The Group also uses var ous bank overdrafts and uncemm tted borr ow ng {3 Ges tnatars subject to foat ng rterost rates inked
ta SONIA and money markel rates as applicable.

Weighted average nlorost rates are d sclosed m note §

19. Trade and other payables

Trade and other payables

Trade and other payadles are not .nt -rest bearing and are i ally r2 ordad at farvalue Subsequent moa.urements at
amaort sed cost

Trade and other payables on ectended terms, part ¢ula“ly nresne tofland, are recorded al thaur fair value at the date of
acquis tion of the assat to wheoh thoy relate by discounting at prevailing market inlercest rales af the date of recognt on The
d - unt b asminst value, win h will B2 paid 'n settling the doferred purchase terms [absl ty, - amoart sed over the per od of
th=vred-tterm and chargedio tnan~2 costs using the effectvemterest rate” methad

Gr up . mpany

2023 .12 2023 2 2
MNales £m rm £€m Cir

Mon-current liabilities
Land payabla. 185.2 23 4 - —
Other payabl - 3.6 =1 — —~
188.7 3419 —_ —

Current liahilities

Trade payabl-s 310.3 3260 13 48
L and payables 321.5 498 2 - -
Contra tlabtitics 2t 8%9.2 124 3 -_ -
Arcunts dus tosub-diary uadertacmys — - 354.2 3235
Accruals 3813 428 € 28.6 282
Other taxand s 12l 50 ur ty 17.0 24 8 — —
Other payables 8.1 4.3 — 05
1,127.4 AR 383.9 357.0

Tre carry:ng amount of trade payables appreximases to ther fair value

Accruals nclude a social secur ty accreal relating to share-basec payments [note 27) Gther payables ¢lass f e¢ as non-current
“abltesat 30 June 2023 include smounts accrued for payment of the CITB levy and otne " sundsy accruals

The Group has £244 4m 12022 €365 2m| of payables secured by legal charges on tand aad buildings ncluded w thin nveantor.es
and £nit {2722 £3 'mi .upported oy gromissory noies. Gther nan-current payables are unsecured anc no nlerest bearing

Further desc.gsures relating to f nanciat Liabiities are set out in note 22
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Notes to the Financial Statements continued
Year ended 30 June 2023

2Q0. Provisions

Provisions

Provisions are recogn sed when the Group has a present obl.gation [legai or construct vel 35 aresult of a past event. and t -
pronable that the Group will be reju red to setlle that obl gat on Provis or s sre megsured gt the Directors’ pest estimite of
the exgend ture requ ed to setile the abl gat cn at the balan » shieel dale and are d scounted Lo present value where tne effeyd
1s mater al

Group
Legacy Legacy
propariies properies
Cos:s:arelslion EWS and — remnlgreed
1o completad assocated concrata
tevelogments review frameas Total
X)) £m fm fm
AtV July 2022 1453 A3L % 44 9 6250
Addiinns 10 provisions in Ine year 75.4 213.4 48.6 337.4
Sies reclassihied to completed developments 22.5 - - 22.5
Releases 117.3} [[AR}} (3.8} (62.2)
Revaluation - (51.91 7.6 (58.91
Imputed interest - 2.5 - 7.5
Jtilisahion in lhe year 150.0) (26.6} 1.3 (82.9)
At 30 June 2022 1761 535.9 76.4 788.4
[
2023 2022
£m im
Current 310.5 2654
Nan-current 4779 3596
788.4 6250

Tae Company had no prov 3008 - e ther gsa0

Costs in relation to completed developments

Fottuweng the legal cemplel on and handu /20 (6 uslomers of allun s Ui s te, the Graud may retain sb. gat 2 sw tnare nct
s2lied ‘or a numbper afyears Thaese:~clude costs i relat on to the adaption of roads or pub «opan tpaca By 1972 authss tes,
otner contrastual ob. gat ons to third pa-t es andin cerlan cases, tho Lests of remedial wor ks where dofeits have bear destf 2d

Wnist a proport on aftv s costw llnst be real sedw thin 12 moantns, toe Group bas ancb’ gat on k2 Tomplate th2 works
wmediyely should ke requsted o do 50 The oaiaace ntatal strereSreconsd-red iz te zurranl nnaturs All a.tsta~d ng
a¢as 5070 35 s pratt ~ablz

wauas on completad developmes are rescae

Costs associated with legacy properties

External wail systems and associated review

On 13 March 2073 tas T cup signed tre Self-Remediat on Terms a~d Contract. toddy ag t~e commutments prev sus'y made
under the Hu ld ng S3fety Pledge to underta«e or to ‘und remed at or 27 m 1 gat 2n wirks on external wall systoms W5 on
ali build ngs o 11 met-cs o7 3bova n England and Wales that :t has desetoped or refurb shed nthe 30 years precad ng the dat;
sitne Bu'd ng Safaty Pladge, and Uy re mourse the Government's Burliing Sa‘ety fund wherever thoy have 2371 butad te suco
activines The Group =as orovided [ the costof ful®“Ungtn s comm triznt, a5 well 85 ass stngw th remed al wa-k dant hizd
at a im ted numbor 3 sthc - iegacy properthies where i Nas alzga. Lab iy 1o do 5o, whors relevant bu 1d ssues have beea
identified ar 15 237s derad probasle that sLoimbund ssucs ex st

The Group s undzriak ng areview 3f all of 15 currert gnd legacy ou ld ags wnere has used EWS or c.adding saiut ons and
continuesto assessthe atton —equired nlnzwth the latest updats- to Government guidance, asatapel es, Lz mull -storey
and mult ~occuprad res d2et alba ld ngs Allcur bu ld ngs, nclud:ng thase =corporat ng EWS or cladd ng 53lut 903, were
signed 21l by appraved ~spelters as tompl antw th the relevant Build ng Regulat ons atthe time of complet on
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20. Provisions continued
Costs in relation to completed developments continued

Costs associated with legacy properties continued

External wall systems and associated review

R-v -wcanliwmi-d
o omedal o

June 2 22 tdantif:ed lor rew ow sorem dab ncomgr eted June 2023
Under review:
Build ngs above 18 metres 143 33 17) 168
Build ngs belween 11 and 18 metres 83 L) 13} 110
Tota! bu 1 ngs 223 45 [0} 278
Developments 69 22 (2 89

Tris1s a compiex ares requiring sign | ¢ant estimates with respect to the est-mates for t~e number af bu ld ngs atfected. the
indiv dual remed ation reguirements of each building and the casts asscciated with that rewned ation Isee alse not+ 29) Dur g

tha year, followng the dentification of fucther butldings ~equ ¢ ng remed atien and the re<eipt of more deta led cost 2st:mates

an bu ld ngs for which a full assessment of the wark required has bean compleled, an addst oral £2°3 4 has been prov ded

for the remedist on of external wall systems For ouildings on which a detailed cost assessmert has yet 10 be perfermed, this

assumes an updated cost per plot af ¢ £23.000(2022: c. £21.0001. plus an eshimate of future cost price inflat on aver the
expected period unl 1 the remediation *s campleted The new bu tdings came inte scepe dusing the year bacause bu ldings
wh.ch hele vabid EWS! certficates al 30 June 2022 were found to reqguire remediat an, or bacause of new comlact fram, cor

informat on supplied by, bulding owners All building owners were contactea aga n following the s gning of the Sali-
Remead ation Terms on 13 March 2023, whitch led to an increasec in contact from bu ldmng swners during the year An add ticnal

conl ngency was alse atlowed to reflect further buddings be ng dentitied as wilb n the scepe of the Setf-Remed ation Terms
ard Contract and for unforesecn remediation cosls beyond managament s cusrent knowledye Prov sians of €41 1m (2322

317 8rn) were released inrespect of budd ags that were found to either require less remaa at on than expected or i-rwh ko

remadat on g required

it has been assumed that the majority of the work will be corrpleted over the next fve yezrs. Th s d2pends 01 a numb r af
laclars aclud ng 1 mely eagagement by bu ld ng cwncrs 3 d remediat oy werk e ng conrpleted i ine w.th our estimated
timi~g3s Accerd ngly the provision has been d scounted to ts presoatvalue at t~e reporting dalo, Fesulting i a credit to cost of
saies of £519m (2022 Eaill cue to aninereass v ins d wrount rate o the gor ad from 1 9% to 4 7% driven by b gher gilt rates

al the year e d

The nvestigat on uf the works requited at many of e bu td ngs s ot ancar.y stdge anc therefsre s passidle that these
est mates w L change over ime or «f government leg slai on anc regula? onfuriher cvolves Inretation to the Scolirsh Sater

Bu.laings Accord, s gned on 31 May 2023, the exlarnal wall prov aio

requred in Scot and s cons stentwath Encland ard Wa es  Th s w
governmeant is s gned

he cor

srecerded onthe oasis that the standard ef remed at on
rmed woher the f nal contract wath the Scott s

The esti—alas are based on key assumpl ons that w il be updated a5 wark and t mc progresses The sensiivety of the

oray 3o hetd at Ihe balance sheet dale to the fellew ng pess bie imovements nowey assumptions is shown betow, assum ng

that ine contngendy s rol utid sed

Sensitivity

Increase/(decreass)

In provisions at
30 June 2023
£m

6% -ncrease nestimated cost per picl

% neoease nthe nomber of buildings cawh hadetalea (ostassesementha-y-t: b- perf rmed

IGC bpe ncrease ndisigunt ratk

262
218

(13 1]

Reinforced concrete frames

As announced nJuly 2020, we tosk the dec s on to pay far required ramed al act or onthe re nforced concrete frame at

the Criscape develaprr 2-tin Croyden and .ndertook an assoziated rev ew ot 27 ather devetopoments da~igned by the same
engincering f rm ar s assocaled compan es This rev aw s substant aly complzte and remediation wark 15 gngoing flur ng
the period, a ret addiional £37 2m was recegmised nrespeat of inreases nlbe est mated remedialion _osts oncertan
properties under th s review, including £18 dmoncurred on one develapment on wh ch rerred-alion plans have now been
finalised The estimates are based an key assumpt ons that w L be updated a5 wark and ime progresses

't1s now ant ¢ pated thal remediation an these bu 1d ngs w il exterd neyond cne year from the balance sheet date Accordingly,

the provision has be=n diicounted to its present value unng a rate of 4 7%, ¢2ns stent with the EWS provisicn
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Notes to the Financial Statements continued
Year ended 30 June 2023

20. Provisions continuec

Coslts associated with legacy properties continued

Reinforced concrete frames continued

In addetion ta thes rev ew, structural ssues have been sepacately found at twe development s where re nforcad cenc 2l frames
were designed for us by a d fferent eng neening f rmn te that employed st € tiscape The full extent of the remad abor work
required 15 net yet known, however, £76m nas besn provided al ine balan-e sheet date The buld ngs affoctod are stil be ng
assessed and therefore th 5 prov 4190 may need o be noreased in future per ods {sce note 29)

Managemenl have made est mates as to e fulure costs, extent of the remzdial works requited and the costs of prov ding
alternative accommodation to any res dents aéfected oy the remed a. works The Financ al Statements have been prepared
sased on curreatly avallable nformat oa. includ ng knwn costs and qu-katuns where possidle However, the exlent, cost

and tuming of remedal wor< may chang: as work progressas

21. Contract assets and liabilities

Conirant assete re.ale | amounts due fram customer: promo by for constru_tion wors compleated but not nvo ced 3l tha patante
sneet date i relat @n 1o gntracts where revence 57+ ogn sed over bime These amounts are n:luded ntrade and othe- recervabes
The Grgup has taken advantage of the practical eapad @t v pacagraph 94 of 1FRS 15 o immedialety expense the acremental cost
of ebla o ng contracts where the anert sahon pei-a of 1he a-sefs wauid have been one year arless

Contractiabltes relate 1o payments receved from the custome- or th: contract, and/or arroLnts nvo ced ta the customer in
advanca cf the Group perfoim ng s obl gatens oncont-a. ts where revenue s reregrised ether over t mewratapa M ntme
These amcunts are included w th n irade 3nd other cayables

Sign i oant thangesincontract assots and Lab Lt as 372 as folows

ot niraris onwn h
Fel e g Forong S rEuogn . q
—aef Lmy Ataportng e
2023 202. 2023 S
} . £m tm Em S

ACT July i
Am-unt .o luded wothun t-ads and ather payabie. (4.2) £kl {120.1) 11237
Am_unt, notuded withimn trad. and alher rece vab.:, 133 e -_ -

2.1 REET nzea 30
M verm-nis nthe yar
Performance abl gat ans 307 5f ed .nthe year 192.7 SN 5128.7 51929
amaunts mve cad o th- yea- 190.1) {23 2l (5,008.4) [5.062 0
Zashre 2 ved for periorman e obl gat 3ns 107 yet 53t s ey = - (79.4) (1201]
A130 June N i 7 1.7 s 179.6) 120
analysed as o
Amgunls ncluded w th n trade anc other payasles (9.6) {a 2 {79.8 {120
Amzunts inctyded w ik ntrade and otner rece vab.es 21.3 i33 —_ -

Further ~evenue of £i04 2m (2322 €18 8mi - 2wertad o nere ~gn 2ad niutere years nrespaclof contra 's rwh on revenye
sre .grizedover bme af waeh 868 2022 "¢97) s escected horrocognsed win o 12 morins of the walan-¢ Lh o1 date

Tnz Company nad naconiratl 3ssets ol az i esine tnas year

22. Financial instruments

Recognition
fagntalassets and fnans a tab Lt as arerecogn senon'h Balan & Sheel rosccordance with IFRS % whenthe Greup
booomes a garty lo the contractual provisions of the nstroment
Tne Srouvp gerecogn.ses a fnagr: al assel only wnea tne contra.tual aights 1o the casn flows from the asset eap re or it
trarsfers tne fnantial asser and sunstaraly 30 th2rsksand rewards ol oxnersnp o’ tne asset to anather entty

Tre Broup derercoghvces 4 f nanc a- Labity enlywnen tne Group s .Bhigal ons are d scharged or €anceiied or they exp ~e
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22. Financial instruments continued

Classification and measurement

All non-der vat ve inancial gssels are class:hied 1 azcordance with IFRS 9 35 subseguenily measured al amart sady 15t

All non-der vat ve hinancat habilibies are classifizd as subseguently measured at amoartised cost’

Firancial assets and bab Libes subsequently measured al amorhsed cost are imit ally recogsed at fa rvalue determ ned based an
discounted zash flow analysis using current marke! rales for simiiar instrurments They are subsequently measured at amort sed
cost using the ‘effu tive interest rate” method Financ al assets are alsa measured after recagn Lon of any mpairment, wh zh
is included w th nagmimistrative expenses 0 the Income Statement

Finanoiatl ab t ties are classified as current Latnhities unless the Group has an uncend-Lional 1 ght 1~ defor setilement i th -
Uabitity for at laast 12 months after tne balance sheat date

Impairment

A oss atlgwance s recogn sed for expected cred tlosses onf nanaial assets as desc- hed o note 17 Any mpa rment
wiecogmsed mmediately nihedncome Statemer |

Financial assets

The cary ngwalues and fa r values of tne Grous and Carnoany f hanc.al assets are as foilows

Croup T ampany
2023 T 2023 e
Fair Carrying Fa- Careying Fair Carrying Far Varcya)
value valus valee va ae value value vat .- PRI
Hotes £m £m fra Lo fm tm o
Cash and casnequ vale '8 1,269 1,2691 13527 V3527 1,005.0 1,005.0 HOTSNA
Measured at amortised <ot
Trads and other reso , abues 118.7 118.7 i 1681 27 2.7 - -
Inter ompany recen acie’ i -_ -_ i - 79.0 79.0 TS 7772
Total hinancial assais 1,387.8 1,387.8 1,520 8 1,0846.7 1,086.7 2405 V2404
Err wdeiamuunts o 2ee sbhleon 2iabialiie prepeyms s 0@ a0 2o d e 5 Ttioand s ad secur ty
Financial liabilitres
Trecarryingvalu- - andiarvalies of the Gr.up and Company financ al iablities are as follow,
Group LN AR
2023 2 2 2023
Fair Carrying Far Car-y ng Fair Carrying Far e
value value vau PER] value value ENTR
Nt £m m £m £m €m Em Lo
Measured at amortisad cost
Ban< overdiafls 15 3.4 3.4 173 173 —_ - - -
Lnans 3nd borrawangs 8 170.7 200.9 187 4 2000 170.7 200.0 1876 2004
Trade and ather payables 1,086.6 1,119.5 1,380 4 13879 1841 1841 H7 i5 7
interegmpany payabies 9 - - — - 354.2 354.2 3235 3249
Lease hab:lities 5 48,2 46.2 371 37 4.2 4.2 42 47
Total financial batuliies 1,306.9 1,35%.1 1.622 4 1,642 3 547.2 5§76.5 532C V 44 4
1 Excludes delerred incame, payrrent re e ved nea - 5507 amovilsrecoverab e ncontracts lax and sacal secur ty and otk vz nzn-' an aal Lobihil os

The fair vatues of Lanl 1 es nthe above tabie nave been Jeterm ned using tiscounted cash flows nased on absz2rvable markst data
other than quoled prices :n act ve markets loridentical Lab bines

Trade and othor payables include terns securea by legai charges as @ sclosed in note 1Y
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Notes to the Financial Statements continued
Year ended 30 June 2023

22. Financial instruments continueg
Financial instruments gains and losses

The net {gans)/losses recorded 1n the Conseolidated Income Statement, n respect of fnanc al nstruments [exclud ng 'nterest

shown in note 8], were as lollows.

2023 222
N £m £m
Financial assets measured at amortised cost
Trade rece vablos — loss allowance charge 7 5.4 18
Recoveries of amounts previously wiitten off 7 (2.9 29l
23. Share capital
Equity instruments
Grdwnary share cap tal s recorded at the proceeds reca ved, pet of d rect ssue costs and sclas.fedasequlty
Ordinary share capital
2023 -
Allotted and issued ordinary shares €m {m
10p each fully pa d. 974,584,613 2022, 1,022 562.819] crd nary shares $7.4 102 2
2023 .
Options aver the Company's shares granted during the year Number Nump T
LTPP 4,028,187 2774 2%
Sharesave 8,637,548 & 17.231
bae 920,887 PR
£LTp ) 1,792,966 1,683,733
13,379,608 8,646 3.9
2023 .
Cancellatron/allatment of shares during the year Number Numg -
AT duy ' 1,022,562.819 1.0°3.331 74
Buyhack and canceliat wnof shares n the year 147,985,293) -
l.suen tz the EBT to sat sfy the vest ag of awards _— 2,385, 99
bsayed to satisfy exerc ses urder Sharesave schemes 7,087 1,844 879
At 30 June 974,584,613 107756287
24, Mergerreserve
[ne reprger resarve compr 523 112 760 sE3tulafy hrem 2 M a” $ag 07 SNErs 5L a5 zans2eraton for the a gquston of
Subhs iz es whers ergat ek et undes Sacton 12 sftne Lomean es Ao 005 aoot e
25. Capital redemption reserve
Cur-ngthe geas 1me Company suromisea 473853 25 P2 ongnel o’ 1z yw sngtes it mirkelwh chibaee 2oe0 canceliag T
nam nzl valuc gl these shaqes nas e transt
2023
£m em
Asatl july —_ —
Amgunts transtferred nrespect fown shares purchased and canceiled aur ng the year ) 4.8 —
At 30 June 4.8
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26. Ownsharesreserve
The own shares reserve represents the cost of shares n Barrati Oevelepments PLC purchased nthe marke! or ssued by the Company
and held by the EBT on behali of the Company in order to satisfy cptions and awards |hat have been granted by the Company

The £EBT has agreed to wa've all, or any future right to dividend payments on shares held w-th n the EBT and these shares do not count in
the calculation of the weighted avecage numiser of shares used to calculate EPS untl such t me as they are vested to the relevant ernployes

2023 ) 2022
Qrd:nary shares nthe Company held nthe EBT Inumber] 4,998,602 5170148
Cos! of shaves held nihe EBT [£m) 23.2 270
Market value of shares heid nthe EBT at £13.5p 12022 457 4pl per share {{m] 20.7 24 3

During the year, the EBT purchased 2,931,352 shares {2072 4.989.573) .nthe market and no snares (2022 2,386,199 were 1ssued
to the EBT The EBT disposed of 3254 817 (2 22 3355727 shares which were used to sat sfy the vest ng of E.TI2, _TPP ano DBRP
awards Afurther 78,101 shares were used r the year in settlement of exercises under Sharesave schemes (2022 nonel

27. Share-based payments
The Group 1ssi.05 cqusty-settied share-based payments to certain crmoloyees

Share-based payments

Equdy-settled share-based paym=nt< ar> measured al the far value of the “gu ty nsirument atth- dat- cigrant Fa - value s
measured e therus ng Black Scholes or Monte Carlo models deperd ng ar the chara t=r st cs of the ;~heme Valeat ans have
also beaen adjusted far any pest-vesting hold ng per od w th the adjsstmeni - alculated us ng 8 = nnerty and Chaffe madel

The fair vatue 5 expensed -ntheln:cme Statement ana stra ght | ne bas., sver the vest ng per ad, based on the Geoup's
estimale of shares that w ll eventually vest where non-mar ket v»stng “~ndit ons apply Mon-vest.ngcond t ons are taken nto
accourtinthe est mate ol the fa r value of the equ ty instrument .

“ndlysis uf 1ve Consol gated Inome Statement charge

2023 .
£m £in
Equity-setiled share-based payments:
LTpo (2.2) 30
Sharesave 2.6 74
D3P 27 26
ELTIP 6.1 b2
10.2 24 7

As at 30 June 2023, anaccrual of £2 7m (2022 €4 Dl wras recognsed n v sp. t:fyccal secur ty Labil tes =n share-based payments

Share-based payments reserve

Tha share-based paymerls rescrve represents the obl gat on of the Sreup mrelat Ln b equ ty-settted share-based payment transact ons
Details of movenents in the share-based payments reserve are shown on the Statsrment of Changes n Sharchalders Equty

Barratt Developmants PLC Annual Report and Accounts 2023 217



Financial Statements

Notes to the Financial Statements continued
Year ended 30 June 2023

27. Share-based payments continued
Outstanding equity-settled share-based payments
At 30 June 2023, the lollow ng opl ons were outstand ng

Oplion price 2023
Date of grant pence number Naot exercisable aiter
Sharesave
20 Ap- 1 2018 — S-year plan 449 114,475 31 Decamber 2023
% apcld 2019 — 3-year nlan 59 1,384 1 Qctaber 2023
9 Aoril 2619 — S-year plan 519 87,380 31 Decembe- 2024
7 Apnil 2020 — 3-year plan 456 1,460,790 31 December 2623
7 April 2020 — S-year plan 456 206,849 31 December 2025
740nl 2021 - 3-year plan 404 598,953 31 December 2024
7 Aonl 2021 — 5-year plan 604 88,97 31 December 2026
&4pr 2022 — 3 year plan 434 1,922,638 31 December 2025
6 Apnl 2022 — S-year plan 436 293,108 31 December 2027
12 Aprit 2023 — 3 year pian 347 5,075,614 31 December 2025
12 Apr1 2023 — S5-year plan 347 1,485,104 3} December 2028
Total Sharesave options 11,322,248
LTPP
30 Novernber 2020 — Execut ve - 1,337,942 -
i8 February 2021 and 2° Apr i 202! — Execut ve — 495,392 -
14 Qctaober 2021 — Ex cative - 1,049,279 -
i February 2022 — Ewcut ve - 2,71 -
V4 Fabruary 2027 — Erecut ve - 47,681 —
12 Qctoner 2222 - Execulive - 1.811,729 -
10 hevernber 2020 — Sen or management - 1,317,068 -
14 October 2071 — Sen or management - 1,135,755 -
12 Qctozer 2022 — San.or managemant - 2,065,031 -
Total LTPP awards 8,947,593 - B
DBP S
24 Sepltember 2021 - 637,949
12 Gerooer 2022 - 870,457 -
Total DBP awards 1,528,408
ELTIP h
15 July 2021 - 812,666
15 July 2022 - 1,561,277 —
Total ELTIP awards - 2,373,943 —
Total — 26,172,210
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27. Share-based payments cont-nued
Further information relating to the share-based payment schemes
Sharesave

Undr - the Sharesave, part € pants ars required to maxe monthly contributians to an HMRC approved savings centract with a bank
or pudding society for a per od of th-ee or Tive years On entering inte the savings contract participants are granted an optien to
acquire ordinary shares nthe Campany at an exerc se pri - delermined under the rules of the Sharesave Fhe Sharesave s open
to all eligible employess as dot-rmned by the Boasd and s nat subject to the sat sfact-on of any performance condiions

LTPP

The grant of awards under the LTPP s 3! the discretizn of the Remunerai on Comm ttee taking into account indradual performance
and overall performance of the Group Vesting under s s heme s dependent upon performance cond:tions inciud.ng TSR, EPS
and ROCFE Further details can be found in the Remuneration Report on pages 197 and 158,

DBF

Deferred shares are heldn accordance with the DBP as approved by the sharehotders at the 2015 AGM The DBP 1s curreatly ut L sed
to hole shares awarded inrespect of any bonus earned in excess ol 100% of base salary Further details can be found on page 161

ELTIP

The Board aporoved the 28022 Awarg in July 2027 and the 2021 Award in July 2021 under the ELTIP. The Awards were made to all
cligible employees employed as a1 15 July 2022 ang 15 Juty 2021 respectively Part c.panis will be enltled lo recove sharesin the
Company when the 2021 Award vests on 1 July 2023, and participants of tne 2027 Award w:ll be entitied to receive shares nthe
Company when the Award vests on 1 July 2024 Ser or management s not ehigable lo parl cipate s the EETIP The Awards are rot
sun ¢l to the salisfact on of any performance cond tion gther than that partcipants remamn employad by the Group and have not
res gned befare the end of Ihe vesting period

Number and weighted average exercise price of outstanding share-based payments
fhe numper and weight=d averag. ex.« 1. prices of apt ns end awards made under the Group s share option achemes were as follows

2023 2322
Weighted Waighted
average average
exercise Badrcise
price in Number of pricesn Murnb- ¢ f
LTPP L . pence award units pone award it
Outstand ng al | July — 7,823,199 - 8.087.643
Forfeitad during the year - (1,161,682} - [1,277.0°8
Reinstated —_ 8,989 — -
Exercised during the year —_ {1,751,100} - 11,761 7404
Granled during the year -_ 4,028,187 — 2,774 294
Qutstanding at 30 June —_— 8,947,593 - 7823199
Exercisable at 30 June —_ —_ — _
2023 2022
Weighted We gried
average av. rage
aANrcise oxere se
price in Number of grcean Numb. ¢ of
Sharesave pence award units pne award un t
Qutstanding at | July 474 B.945,381 499 8,217.572
Forfeited during the year 532 (4,235,493) =33 {15944 .04}
Exercised during the year 461 {25,188] 431 (18448791
Grarted dusing the year 347 6,637,568 436 4017231
Outstanding at 30 June 398 11,322,248 474 8.945,381
Exercisable at 30 June — — — —
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Notes to the Financial Statements continued

Year ended 30 June 2023

27. Share-based payments continued

Number and weighted average exercise price of gutstanding share-based payments continued

2023 1022
Waighted Vimigriiae
avarage ar
exercise awar
price in Number of poe e Surnbar of
o8P pence award units per e arardun ts
Cutslanding at 1 July — 1,225,440 - 1,168,788
Forfe'ted during the year - (25,123) 1218841
Exercised dur ng the year - {592,998} [605.9:3]
Granted during the year — 920,887 - 674.051
Qutstanding at 30 June - 1,528,404 1,225,640
Exercisable at 30 June - —_ _ _
013 pee
Weighted We.ghted
average a.eraje
exercise Bvar -
price in Number of pr.e * Numo r
ELTIP pence award units pen. s awardunt
Cutstand ng at 1 July - 1,879,686 - 214584
Forfe ted dur ng the year - (387,990) - 367,659
Exercised dur ng the year - 1910,719) (988.976
Granted dur ng the year - 1,792,966 — 1.G80.733
Outstanding at 30 June — 2,373,943 — 1879685
Exercisable at 30 June - — - ‘82

Tne waighteo average snace pr £o, at the date o ecerc se, cishare apt ons exerc sed dur ng N2 year was 368 8p (2922 o74 4at

"rewe grted average (2 fara

Fair value of options and awards granted in the year

Woighied average f2 rvalde ot oot cns grantod

scemes outsta ang al the e~d of the yeas was 2 1 years (2022 1 9 year:

Wogried 3.2rags fam a2 ai splinns granied

2023 22
. Yauwat nonr el pence Fr
Sharesave Biack S.ngles magel 132.9 947
LTPP Biack Sencles anc Mente Carla models 2807 093 3
GEE 3lack Scholes mades 3241 5817
EL1y” 3iack Scholes model 399.7 4550
1 T~ T Rport n fthe aw:rd  civedy M ol om 3 Cone et ol orneasartate L anas sane s Btk 3 o e none Teeuz st
piealsobe nadu tad! ranyp g P dngpes foatht el attL ety ng aben fy amd faarts mog-
Inputs used to determine fair value of options
[ w> gnted averags nputstolbnevaluat oo mode s were as ailuws
Grants 2023 Grants 2022
ELTI? Sharesava iTPP a]: 14 ELTIP Sharesave LTPp oap
Asmrage snare pro_e 41p L467p 325p 325p 590p 5200 &33p 5372p
Averags TYerC Se pre _— 347p - - - 436p - -
Zxpected volat L ty 37.3% 37.6% L4.8% 38.2% 37 7% 36 6% 30 2% 377
Zxpecled t-fe 2.0years 3Syears 3.0years 3.0years 20years 33years 3f0years 3 0years
% 5k-frep snterest rate 4.14% 2.28% L17% 4.35% C 50% 1 40% 0 53% 0 65°-
Sxpected div dends 8.2% 59% -_ — 4 2% B 4% —_ —

Sxpected volatl ly was determened by reference tothe nistunicat volat i ty ¢f the Group s share price ever a peniad consisient w th
the expe: ted fe of the spt ons The expectadtfe used nthe mocels has heen ad usled, based on the Directors’ best 25! mate, far
the ef‘e ts of nan-transferab | ty, exerc s= restr ct ons and behav gural cons derations
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28. Non-controlling interests

2023 o022

Maveinent in non-controlling interest shars of net assets recognised inthe Consolidated Balance Shest Em tm
At 1 July 0.8 113
D stribut on of profits to non-centrell ng partner 0.3} I 4]
Share of profit far the year recogn sed .a the Cansobidated Income Stal~menl — a1
A1 30 June 0.5 0.3

There are no signif cant restrict-ons or the ab Lty of the Group to access or use assels and sett.e . anl1es Detailed arrangements
for cach subsid ary are lavd out n the relevant shareholder and parinersh p agreerents

29. Contingent liabilities
Contingent liabilities related to subsidiaries
The Company has guaranteed cerla n bank torrow.ngs of ts subs diary undertakings

Certain subsidiary unaertak ngs have comm tments for the pur _hase of trading stock entered into in the narmat course of business

In the rormal course of busimess, the Group has given counter- ndemmtes nress». L of performarce bonds and hnanc al guarantees
Management estimates that the bonds and guarantecs amaunt (o £417 7m [2022 €429 7ml and conf rms that, a1 the date of
these Financial Statements, the pesa b |ty of cash outflow s consid-red mun mal and no prov sien s requ red

Externat watl systems and associated review

As disclosed in note 29, on 13 March 2023, the Groua sigaed the Self-Remad ation Terms and Contract codifying the cormmdmenrts
previously made under the Bu ld ng Safety Pledge The Group s _urrertly undertaking a review of all of ts current 314 tegacy
buildings where it nas used EWS or cladd ng sclutions Aparzvedinspactors s gn=d off ali of our build ngs. includirg the EWS or
c.addirg used. as cormpl ant witn the relevant buding requlat ©n. at tha t me of ~omplel on

At 30 June 2023, the Group held arovisions of £5359m 12022 €al4 dmlinrelavrn i EWS and 33snc ated rev ews, hased on
management's besl est mate of the cost and 1 ming of remed atv.n 3 in-scope bu ldings Itis possible that as remediat on wo k
proceeds. addilional remed al warks are requred wh chdo nclrelat. 1o EWS or . ladd ng solutions Such wor xs may nol have been
identified from the reviews and ahys cal nspechions underizken te date and may anly be denbifizd when detaled remed ation work
st pregress, Fherelore tnenasre t »ang and exlentl o any suc. . .5 swas unknown a' the calance shesloa e

1115 also possible that the number of bu ldings regu ¢ ng remed ation may increase This could occur because bu ldings whizh bold
valdd EWST certificates are found to reTwre remed atior or because imveshgatory works dentdy remediation nol prevousty
idantified

In add-lron, we secogrise that the retrospectiva rev ew of by ld ng matenals and fire safaty matters continues toevo've The
Finaac-al Statements have been prepared tased on carrertly ava lable nformatisn and regularory gudance However these
estimates may be updated «f goverrment legislat on and regulat or further evolys

On 31 May 2023 tng Group s gned the Scott:sh Sater Buld ags & ¢ .d, "omm it ngtoresclve Life cr t cal fire sately defects in
mulli-occupancy resident:at damest ¢ or parl-demest ¢ bu ld ngs, over "1 met-25 buie by us as g developer inthe period of 3C years
to 1 June 2027 ThsAccord s tlegaly binding, by weate @0 - od cworkicg ingoeod adhw b he Scott sh Governmenl (o age ee
alegal farm contract The Group 53 resdyunderiak ngremed a'w ok a” all mula-occusatcy bu dng over 11 melrzsin Scoi and at
which fice safety defects have been dentified and the Groue s EWS drov sion at 37 Juse 2023 -acludes the est maied cosl of th s wek
Thnese estimales are basad on the assumplion that the standard of remediation regquired nScatland s consistent with that in England
and Wales ard theretore depend onthe fonat far meof the contrast agreed with the Scottish Govarnment

Reinforeed concrete frames

As disclosed in note 20, follow ng tne ssuesgertfied at Ct scape. the Groupis canducling a review of developrnents designed
Dy ire same eng.neer ng frm or s assoniatec compan es “he Fonancal Siatemeals have beer oreparad basad ar currantly
avarlaote wformatian however tha detaden rev ewais orgo ng and the edeat and Jost of any remedigl wx kmay change 35 th
work progresses

Separately, during the year struclural ssues ~ave been faund at lwo develsarrents whese reintorced concrete frames were
desigred for us by a par: cular engmeering firm Invest gatery waork is proceecing to identify the remnedialion works required and
assormiated cost i*15 passbie that turther costs or add L anal bu td ngs are dentified as past o' th s rev.ew the nature. Liming 314
extent af which were unknowr at the balance sheel date
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Notes to the Financial Statements continuved
Year ended 30 June 2023

29. Contingent liabitities contnued

Contingent liabilities related te JVs

Fhe Group has given ceunter ndemn t es nrespect of perfermanze tonds and f naraal guaraniees 1 ts J¥s totadi ng £9 Hm
at30J.ne 202312022 €2 2m

The Group has also gven 3 number of performance guarantees i respect oi the gblgal:ons of 15 JWs regu riwgthe Group to camplote
cevelopment agreement contractuat obl 3at:ons o the event that the JVs do not periorm as requ red under the larms of the related
contracts At 37 Jure 7027, the probab ity of any less to tre Group "esult ng fram these guarantees s ¢-ns dered to be remate
Contingent liabilities related to legal claims

Provis oy is made for the Direciors’ best estrales of all known mater altegs clarms and all legal act ons n p-ogra,s The Group
takes leqal advice astn the lkelihond of success of claims and a. 1 ons ard ne prov'sicn s made {other than for legal . s1s] where
the Directors consider, based on such advice. that claims or acticns a~2 unl «ely lo succeed, or 3 suff iently rel able 2stimate
o/ the gotenvial obligations cannot be made

30. Related party transactions
Directors of Barratt Developments PLC and remuneration of key personnel

Tne Beoard a1d certa » members of semor management are related parties withun the definit on ot 145 74 (Revised] ‘Related Party
D sztosures and the Beard members are relaled pa-ties with n Ine dafimition of Chaoter 11 of the JX Listing Rules Trereis no
difference belwzen transact ons with kay persannel o° the Company and transaznions with key personnel of the Group

Disctrsures related to the remuneraticn of key personnel as defined in (AS 24 are giver im note §
Thera have bean no related party transactons as definad in Listing Rule 113 3R for the year ended 30 June 2023

Transactions between the Company and its subsidiaries and a former JV

Thz Company has entered into transactions with s subsubary undertakings rraspect of tunding ans Gooup services whichainclude
maragement accouning and audit, sates ard marketing, I, company secretanal, z-chiesis and purchasng Rechargzs are marde 1o
'he subs dhares baszd anthe rutil-sation of thesz sevices

Cormpasy
023 2622

£Em £m
Transactions between the Company and its subsidiaries and former JV during the year:
Chargesinrespect of managemant and other se wices orov oed to subs d ar es 142.7 l4e 5
Metinterest oa d oy the Company on netioans from subsidiar es 18.4 245
Thinigends rece veg from sybs d ary uaderiakings 500.0 574
Uistriput onrece ved frem g tormer JV ol the Company 0.1 -
Balances at 30 June;
Amoynts due oy tne Cempany to supsizia-y undertzargs 354.2 3233
Amounts due taine Campany from subsid ary undertakings 79.0 732

Tha Carmpasy  ay oy R har dEgmty (LP waswoun up dur fgtregear Peo st a0 1 mase atea! Gstobatwon 19 s namber

the Commpany and rssubs dar 25 have eateed o counter: Agermn 125 1 tne » «mal aurse o busin2ss o raspect of
parisemance batas
Transactions between the Group and its iVs

Tre Grawpnas eatered Atotrassachons w inats vs as folows

Toup
2023 RN
£m Lin
Transactions between the Graup and its JVs during the year:
Chargzs inrespact of deveiopment managament 2nd other sem es prov ded to Jvs 8.4 92
interest “harges nrrespect of fund ag prav ded to Jvs 1.6 05
0 vigerds rece ved from Jvs 348 16 5
Balances at 30 June:
Faning .0ans and interest due frem JVs ret of mpa freent 845 40
Gther amounts due from L ¥s 371 393
Loans ard other amousts due to Jvs f0.5) [ 31

ln add tion, 0ne of the Group s subs d3r1es, BOW Trad ng L mited contracts w th a numazer of the Group s Vs to prov de censtract on
servnes The Groun's cont ngent Lab | hies ~elat rgto s JVs are disclosed in note 25
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31. Financial risk management
The Group s approach to risk management and the principa. sperationat risks of the bus'noss are detasded on pages 7' to 77 Fhe
Group s Iinancial assels and financial habilites are detailed m note 22

The Group s ogerations and firancing arrangements expose it te a variely of frmarcial risks, ofwh ch the mast mater al are L qudty fisk,
tha ava tability of funding al reasorable margins, credit sk and aterest rates There s aregu ar, detailed systemn for the reporting and
torecasiing of cash ftows from operations (o senor managament including Executive Birectors to ensure thatbqu d ly r sks are prompt y
identified and aporopniale mitigat:ag achions are taken by the Freasury department These torecasts are furlher stress-tested at a
Group level on a regular basis to ensure thot acequate headroom with:a facilit es 2ng ban'ng covenants .s ma nta ned ln add.t on
the Grous has s nsk management programmae that seeks 1o Lm tlhe adverse effects of the other risks anits fnancal performan »

The Board approves treasury policies ant certa:n day-ta-day ireasury aclivities have been delegated 1o & central sed Treasury
Operating Comerittee, which i turn regularly reparts 1o the Board The Treasury departmzat unplemenis guidel nes that are
estanlished by the Board and the Treasury Operating Committee

Liquidity risk
Liguihty nisk 1s tha risk that the Group will be unable te meetils Liabdities as they fail due The Group as lively mamntains 3 muxture of
long-term and medium-term commatted fac:lities that are designed to ensure thal the Group has sutt vt avadab.e fuads for operatinns

The Group s borrowings are typicatly cyclical throughout the financiat year and peak in Aprid 1o M3y and Dctober 1o Novemnber of ea. b
year. due to seasenai trends in ncome Accardingly, the Group mamntains suff.cient faciity headroom to cover these requ rements
Ona normal oparaiing basis. the Group has a policy of maintaimng a rimmum headreorm sf £150 0m Tre Group dent Fes and taker
appropriate actans based onits regular, detaded system for the reporting and ferecasung of cash flows from s operat ons The
Group's d-awn debt, exctuding fees represented 22 6% 12022 24 1%) of availanle cornrmittad fazibibics at 30 June 2623 In adodt on,
the Group Maa £1.249 Irr [2022 £3,352.7m] of cash and cash equivalents

The Group was :n complbance wath its finznaial covenants at 30 June 2023 The Graup’s ressbiencs to s princ-pal © sks has been
modelled. togethes with possible mitigating actions, over a three-year period Al the date of approval of the F vane gl Staternent s,
the Group s mtesnal farecasts indicate that it will ne aole to ope-ate withinits current facilit es and remain in _omplizac= with
these covenanis for the foreseeabte future, be.ng atleast 12 montns from the date of signing these Financal Statements

One of the Group s objectives 1s 1o m nimuse refinancing nisk The Group has a pohicy that the avirage matur ty of ils “omm tted
pan4 tacililies and private placement notes s 3 m aimum of two years with a torget of two L2 threzayears A3 June (U230 the
average malurity of tne Group s commulted tacliics was 4 4yea-s (2022 3 By=ars]

Trie Group mantaims cartam cammitted Hoatrg rate facdibies with banks to ensure suilic end L quidity to- tsop=rat ans The
undrawn comm tted fac Bhies ava lahla 1o the Groug nrespect ot whi-h all - aditons precezent had been migt, were as lollows

Groug Company
2023 W22 2023 2022
Expiry date €m Em €m £m
In misre than two years but nol mare than i ve years 700.0 000 700.0 700.0

In add t on, the Group had undrawn, ucemratted overdraft fa 1l te available at 30 June 2023 of €37 0m (2022 £37 Om)

[ne expected und scounted cash f.ow . of the Group and Campany fnan attab-libes, by remaining contractual matur ty at the
batance sheet data were as fellows

arry 9 atrae b te thae

i unt © 1 tflow Fyear 1-Zgears  2=9years Ovar Gyears
Group Nt Em {m fm £m tm Cin
2023
Loans and borrawings 1ncluding bank overdrafis] 22 203.4 224.9 5.8 8.5 2139 -
Trade and cther payaoles? 22 11195 1,140.1 937.8 133.0 67.4 1.9
tease Liabilit es o 46.2 503 133 1.4 18.8 6.8

] 1,36%1 1,415.3 956.6 149.% 3001 8.7

wz
Loans and berrowangs including bank ov «rdrafts) 22 2173 230 4 55 395 165 20: 8
Trade and ciher payazles’ 2?2 1.387¢ 14116 1157 6 1467 k2R 42
Lease habli es 22 37 325 1z g7 158 38

16623 14685 1474 3 bofl 9 1365 2158
1 The Group s pasiy o bark ng agream-ni: Lthal n ‘ude atega right .f If-:l wh hepab »uthe over faltbatances ol €3 4m 12022 €17 Jmmbio be settied

nat with ash ba-ances These balanie na.ebeenedcloded Irgre Lontra-tuat -a e

7 Eaclide- delarredncome paymentsre - 200 -5 255 ol amount-r-. swerable o onlra b Gax and sa 18l secur ity and ether non-inancial hatil:ties

The Group had 1o derwat ve hinanc al irstruments at 30 Jure 20273 or 30 June 2022
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Notes to the Financial Statements continued

Year ended 30 June 2023

31. Financial risk managemem continued
Liquidity risk continyeg

Carrying  Coniractual Less than
arnount cash ilow 1 year 1-2year: 2 Sy-ar- Qsur Gy-ar:
Company o ) Mistes o im £ Cm £im £ Em
2023
Loars and borrow.ngs | actuding bank cverdraftsl 27 200.0 224.9 5.5 5.5 213.% -
Trade and other payables! 2 18.1 18.1 181 — - —_—
Intercompany payables 22 354.2 354.2 354.2 - - -
Lease Lianilities 27 4.2 4.3 1.3 1.2 1.8 -_
576.5 4015 3791 4.7 215.7 -_—
2022
Loans and borrowings (including bank overdr alts] 27 2680 2304 35 55 4 4 2028
Trade and other payableg' 22 157 16 7 167 — - —
Intercompany payables 27 3735 3235 3235 - - -
Lease | ao'lities 27 47 43 11 10 2z —_
544 4 574.9 346 8 &9 188 2428

v Ec .d stavand ecalsacur tyaad other non tnan 4 ab ties
The C:mpany had nade- vative financ al nsteuments at 36 June 2023 or 30 June 2022

Market risk [price risk)

Interest rate nsk

I'he Group has both interest tearag asseis and rterest beaning b aoilhes Floaung rate bosraw ngs e<onse the Group te casn flow
ntarest rate r sk, and fued rate borrewings expese the Group to farr valuenterest rale r sk

The Group has a co~servalive treasury r 3k management strategy and the Group sinferesl rates are 32t using t xad rate debl astrument

Due to the tove!l of the Graun 5 nteresl cover rat o, and in accoroance w th the Group s polizy to nedge a prepert ov of the foratast
RCF graw ngs baszd onthe Group's three -year glan, noanterest rate hadges are currently reau roa

Tha2 exposure oftne Gresp s ranciat bab | tesioantarest ~ate r sk:s as fallows

Foatngrate

financ:at HOE R

hes PRI PR Ty
Group £m (el L+ £m
2023
Firan al labiity exposure to:~tesas: rater sk — 200.0 1,16%.1 1,369
2027
Firanc al Liab oty exgosure 16 nleres! rate r sk — 200 14423 1642 3

Tre Group ~2taned 3 strang - ash pas bian threug™ ut the year and, tharefsre the Brous 1g rot craw -6 (s RCF during the year

ang beuse ol otnerfz  rag yasmaoma! Lo ma- twa-padeyireZr cpontcaingrate sarrow rgs n 02207 20707

-

Tnese fixen

Ster ng USPP aeles of £207 0 mwerrce 55003 50 22 August 2017 with 3 f et coupon ot 2 77% 370 3 fon-yes” matunity
rate mates exprsetre Group and Company tc farsaluz ivterastrater sh

Tnooecpesura cf ine Camoanyg s fimantial an 'l testo ntarest rater s< 5 35 [cllows

Moy
Eoatagrale Foos o= [N
franoeat vy R I
tatilues v3ph - hiabde > T3
Company _ £m . m
2023
Francaciab.ly e<posuro te ~torosirate £ 5k 340.7 200.0 35.8 5§76.5
2027
Francalliad.tyec<posurete irteres: rate r sk REL 2002 34 4 Shb &
1 fnthe o o pear inter 0 bagr ngoaars o Group uedeiak 0ga sl €219 Jm wered cbunad g oennteraniopear ng hnar 3 Lisp Lt es The-c has2pa-n
re 3 hegiohoalig gter aan 3l gl Les
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31. Financial risk management continued
Market risk {price risk] continued
interest rate risk centinued

The Company’s froating rate f nanaial bab binss comprise interest-bearing loans from other Group undertal ngs. ca wh.ch interest
was charged at a rate of 4 0% througheut the year -2027 4 0%

Sensilivity analysis

In the yeae ended 30 June 2023, it UK interest #ates had been 14 o higher fconsidered 1o be a reasonably possibie change based on
tor_ast peak Bank of England aterest rates) and all sther var ables were held constant, the Group's pre-tax prof twou d increase
by £3 ém, the Group's post-tax profit would sncreass by £7 2m and, as such, Ine Group s eguity would increase by £7 Zm

Creditrisk

Intha major iy of cases, the Group re-ewes cash on legal complet.on for prwvale sales anc rece ves advance stage payments from registered
providers for affo-dasle housing The Group has £1,269 1m {2022 £1.352 7mt on deposit or .0 curcent accounts with 14 (2622 1] finang al
inst tut:ons Other than this, ne ther th- Group ner the Company has a significant concentration of credit risk, as therr exposure 15 spreag
over a large number of counle-parue- and cu-lomers

The Group manages credit rsk ihynugn tseredt policy Th s Umitsals expasure lo f nancral institutiars with b gh credit ratings,
as >2t by anternat cnal credit rating agen. 105, and determunes the maximum perm ss ble exposure g any single counterparty

The max mum exposure to any ¢ -unlerparty at 30 June 2023 was €181 3m {2022 £190 Om| cf cash on depos t w th a finangial
mstivtion The carryping amount ~f finan - ial ass.ts recorded nthe Financial Sialements, net of any allowance for losses,
represents the Group s maximum =xposur= 1o credit misk

As at 30 tune 20623, the Company was exp..ed 1o £790m (2022: £7% Zmiof ered tr sh nrelai on tointercompany leans, wh ch
are cons dered to be of low cred t rink and fully rec »v rrable as well as hnancial guarantees, performance bo-~ds and the bank
borrowings of subs:d ary undertakings Further detail; are provdedin notes 29 and 30

Capital risk management [cash {tow risk)
Th2 Group s objectives when managing capital are to safeguard its ability to continu2 a5 3 going concern norder to provide retyrns
for shareholders and meet its | abilities as they fall due while maintain ng an 3ppropeate capital struciure

The Group manages ts snare captal as 2quily as sot oulin the Statement of Changes =0 Sharehoelders’ Zoguity, ano €5 bank borrowings
ibewy overdralts and bank toans] ard its private placemaat notes as sther financiai habil ties, 35 ser out i note 22 The Greup 15 subject
to the prevad ng cand hions of the UK ecanomy and tn2 quantum of the Group s carnings s degenident uoon the level of UK heuse pr 23
UK house prices ars determinad by the JA ecoramy and econom:c cond iens, mployment levels nterest rates, cansumear confd:ne -
morigige ava latshity and compet tor prcing The Gooup’s approach to the managem<nt of the pr nc pal operat onal - 1sks »f the bus nes -
15 deta:led on pages 710 72

Cther metnogs by which tre Group can manage i1, shert-term and long-term _apital structure inctude agpust ng the | v i of o v dand
payments to sharchalders lassuming the Company 1, paying a eradendl 1.suing now shace cap tal arreng ng debt to meetab bty
payments, and s=ll.ng assets to reduce debt

32. Business combinations and Group subsidiary undertakings

Consolidation

The Financ al Statements of sub adeary underiakings are consolidaled trom the date wren _ortrol passes to the Group, a3
def ~ed niFRS 3. using the acqusit on mathed * faccount ngup tothe dat- < ontrol ceasas All of tne subsid ar 25" dent faol -
asset, ang Lab btes, wmcludirg contingent Lab biie s, cx st ng at the dal- fa_qusiton are recorded at Lheir fa rvaty-+ Al
changes to those assets and lrabilities, and the re Lt Ag ga nw and {osses hal atise a'ter 1ne Group has gained conts »lof tre
subs-d ary are nelooed inthe b ame Staterrent AlE ndra-Gooup transact #as and ntercompany prof ts or wossas are

el minated on consolidatica

~

Dur ng the pr or year, the Goup acquared al. of the share cap tal of Gladrnan Developments L mtea Norevsionof thracqust n
acoounting far Gladman Deseloomants Limited was necessarynthe currenl year, and no rew 32qu 5 tens have been made

Tre gnttigs L sted beiow, and on the lollow:ng pages, are subs:drar-es of the Company or Group All are reg stered 0 England and
Wales or Scotland, with the exception of S0 Hold'ngs L mited, wh ch sreq stered n Guernsey Unless otherw se stat:d the results
of these ent tes are consohdated within these Finas al Statements
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Notes to the Financial Statements continued

Year ended 30 June 2023

32. Business combinations and Group subsidiary undertakings coniinued

Audit exemption

The follow ng UK subsid 8n1es w il take advantage ot the 3ud t exemnphon sel oulwithin Section 4794 of the Cempaies At 2006 fo- the
year 2nded 30 fun2 2023 The undertakings Usted below a-c 100% owred, ether directly omincrrectly by Ba-rati Developments PLC

Subsidiary

Company number

Acre Developmrents Lam tad

Base Sast Ceriral Rochda e LLP

Base Hattersloy LLP

Base Regeneraticn LLP

Basiicor Regeneration (Barratt Welsor Bowdenf Limitad
BOW [FRIL mted

BUOW IER Commerciatl Lim ted

BOW Morth Scotland L m tod

M.ttar Park Homes Lim ted

W:tson Bowden & mited

Yeovl Developments L ted

STO91934
073185344
003854
02318542
35876012
C5876012
05875013
SLU02753%
03787303
205994
5735387

ingceordance with Sect 0n 4790 o the Carnpanes & t 20C0s the Company waill quaraniee tha debts and Lab htes of the auove UK
suzsidiary unagaslawings As a3t 31 June 257273, the tsial sum of these debts and biabteies 15 £32 7m

AL 30 June 2023 tne Group owred 0% of the ord nary sha "2 camtal of the fullawig sabsicianes

Rogistered

Subg hary othie “oles  Subsidiary oce ¢
Aerg Devaigper nn Lmeed 2 I3 Hacat farvvamplon Lomidayg H
Adeance Haa ag Lomited i & B Ptk e B
Aribrgs2 Bad r mited ] s B t e oh Larratant t A
Barcatt Brost | e o i L% Pens-an Tegsies Limire i
Sa3rrau Zertia ol ed i 5 tPapgieton L 1 2
BarraitTrestes ma 4 i . B Prastor Lunited t 4
Sarra:t Samm ¢ al Lented i Bo atr Propartas Jimetee ¥ A
Harra AstL tiec Seuthan it meed 1 & Eaeo S omrab Hold mgs Linead b A
Farra.c Larporal - Secretar Al Ser e ps . mukedd 1 & I Landar Lreted H
Barrai Zesuicorients Iaten et e L meed ; & WS L !
Qarraii Jotmant Adane Doay L B : & Ear iHs Wost Barmizany : a
Rarra:i “ormaat B o Lpool Limaed H & £ar hein Courtias o7 red i
Ha-rait Zoeinant Capetta] Lmea g T A Sar- 3l Soihern Lumred !
Ba.can Sormant Cheade Hafmel Limet 2 H & BAr At S0 Whern Froparins 1T H &
Rarrail Zotmant baricet wmolzd & Ears a1 Speoa @ aeitg Lonitad 1 3
Zarran Dererat R esime Dochan qe el LICH Lirmited s Bar auStMarysLirwed ! Y
Farrat Sormant (R verseie Laooboange 3k e ol & Barant 51 Ry s Liemtad ! N
Eind 1 ruted SarzaitSurtan Saldt e d Lorore | 1 A
Daeryt Tormant Pooorsds Quamies Limored ! A Bars il Trade And Progerty Sompany L ioutad 7 A
Irras Darnsmd Frvaesetn S bt a Saed ngOH e regd H & tar denga Coastract or [Fass and-r)l i 1 B
23 rart Zermoart 'R ogbei oot & Barsanndroon Caastrertor [Marieen) Lo 104 ! A
25 :a c Zermant 5 ormarpl el Lo 2 Zarvit urban Daastructar [S-ridand ireed : A
2aria craart Thet o 30 e sl A Zar o Mes Shecanats Len '
Qa+ra t Jprmgetl Tyers 8-3s5 Cakasmlone e ' L Tarraniie s Sesia L onen :
Syrean: Jocrmact Walizal Lo neeg ! 2 Harr nivege g Lamne 1 ;)
F3--30c Jormart WB Construrlon _onitey 4 Zaraverk Luniea H
ez Dot W Cavetspne v L e 2 2o U5 = i X
Dyrrzid Oore-gnr Wa P- Voo Lot a Zastins RPejene o Barcsti dolsoa 1 A
Qaregte Jgreant B ) - v de bLor e d
33773 5 Anql : A WHF ol L e 1 A
T 2 ands Lenote d Ow iR B Cortorare g bl o pee i E
34 A 20 Moo Sruttan Lo te 5
1 A 20w TradagLmeed i
sorgh Lieced K s 2 PSS Y 1 &
b an antuted 1 i 3re A
maluir e L e 2 L CTWiward timeea ] A
Coeeds L ragad 1 BN NPT g A
Baral cer il mted i LR85 a2¥ Limrey A
a-ra Marchestar Lmtac 1 & sesncurm2Conslelction - e A
Satrat Sealait e b jed H 2 vd¥ilson Tsiatas Lo . o
Ja-ra Namin Londgn Lim tgn 1 CardW.lson -womesithrgl a Limteg 7”; A
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32. Business combinations and Group subsidiary undertakings ccntiruea

Audit exemption continued

Suns dary
Dadd valsanHomes G

t M aaes] Loated

| R XTI

Javid ¥alsaon barmoes thgrme O wn

Davtd Yol i Horr ou ot A

Javed wilon Hamas flurtne o}
Tyed synson dames baoin My andel Cometon
Uand Wilsmn itormes BSaciber o Loemte

Caad Walssr Hlgomas BWente b Lan et

flaad #lsan tin Larglida W oLoeea
Baad Wilser Homrmas Land [Me 11 Lon ted
Daad ¥ lzor Hores Land (Mo 131 L mred
{faad W Lsar Momes Land e 14 Lann2d
Uaed ¥ lsar Horzs bamd 12 15 L
Daad W lsar Horas Limnded

Caud Wdsan sigmys dor @5 0omtan

O3ad¥tsan-omes Yarkshre bomoed
dazori sh Projests L malad

Uiggo™ nApiding: bLomtad

£ Bark L mitad
EoGears & 5 Limated
Eagl rooakHgmes Lim 1

anc . Sprongmerdenst orr e

Fraackgy Bove apronts Lomat A
G0 Th ~perillorsiry ton Loy
G0 Th sperivg dopsiLratad

Drad nan L gpeonts Lot 4
52359 v o e
Hgrt-ee a0 Mot bim oy

Mame torelS o gthost) Lomag o

R NI

Faarl 3ra gasdopean: U

SPgrher frelad

gt

Lindme SR uthion e d

 Jian B

rlian By

MaLntdane Hores Lt
tlospolk Gargen £sl3les & muted
bearth

Jreaor Tonfoy thgaggenant i maleg

stigaa U

Lapreghty Lirr teg

tregar Domher boame Lo

Teargan T ooopoe Fra v goaneki e ojen
LS PP TR TV AF: FYIPR AT
Fobiad A oo Huooves Lirite

st

none

M A P D I N 1 M

Ragisterad

Re istored

athie Suhaid 2y atfwe Nates

' & Stytrea Property To Laneted ! A

& S0 s Brigger Homes Lo 1 A

it 50 e draqe Lot 1 A

£ seatt Prgperies L dod 1 A

& "mg Francn sause Leooneted 1 A

& fammis Lomaien 1 i

A Preachaswosd Lammersiy Lanien 1 3

& Treachetwnsd Sa0sl uctian et 1 4

A enche wpad Davalogmenis Leate 1 2

A lreache woad Estates Lirvtad H &

A Trenchervepnd Graug Services L rated i A

E) ‘reache - word omas iHald s b nates 1 o

A irencherviod Fam2s Mo roads] Lirnted 1 A
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Financial Statemenis

Notes to the Financial Statements continued

Year ended 30 June 2023

32. Business camhinations and Group subsidiary undertakings cont.nued

Audit exemption corinced
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Financial Statemenis

32. Business combinations and Group subsidiary undertakings continuex

Audit exemption continued
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Notes to the Financial Statements continued

Year ended 30 June 2023

32. Business combinations and Group subsidiary undertakings cortinied

Audit exemption cortinued
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Financial Stalements

32. Business combinations and Group subsidiary undertakings continusd

Audit exemption continged
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Financial Statements

Notes to the Financial Statements continued
Year ended 30 June 2023

32. Business combinations and Group subsidiary undertakings continued

Audit exemption cont rued
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32. Business combinations and Group subsidiary undertakings cc-unued

Other subsidiary entities:

Megraier 2 Class of rara
Subsidiary ottice Meies share b d swen o d
Base Cast Central Rochdale LLP 1 [ oA oA
Base Hallarslay 119 ! A Hoa il A
Base Regereration LEP 1 A A &
Base Wernatn Gidham L9 1 2 toA MOA
BLLILLP ! A PoA )
arLazee” 1 A Moa MNoA
S5 Heid ngs aimiten 373 A Grd nary 9-
Vinen (MW Profertizs L D ! & MoA MoA
dsn Tree Couct Management o Lid ! D Ord nary !
aspects Management Corpany Linited 27 4 Ord aary S0t
Buckshan Vitlage Maaagement Company Lam ted € A Ordinary 5
Famaus Frve Glennet? Limited 1 4 C Qrdisary 5
Foscote Mead Managemer: Company Lrwed 1 £ Ovdnary T
CW/ Manageren: Limiled 24 AT Ordiriar o
tlazelmere Managemenm Cormgany Liruted | A D Ordengry
wigthk Pars Management Campany Lines 1 AD Orchirgry
Merwian Business Pars Cueasion Managereent Carmpan, L ealed 1 AL Orchinasy !
Hewiur g Racecoarsa Management Lirsiied 17 A D Ordira-y
Morgham Busimass Dok Maqagemeri Cenpan, Linuted ) AL (rerhing y
pioitigham Gusiness Dark Orchard Placel Maasgement Compan, t a3 V AC Qeinasy
Oplmus Pan Management Corppa g Lonidz: ¥ 4 C Ording-y
Pye C:izen™anagemen! Company Lirited {0 A C Ording g 17
Arvzisde Eecnange Manager ent Campan. Liriied 1 AT Oriinse /Praferer 2
Romds Manaqement Cornpan, Lirmied 1 43 Cranay & A
Ronataw Managyement Do.apany Loiriiad 9 A RIGITET] L
S0 ngherd viliage Sstale Lited 4 AL Ordinary s
Steneyhelf Managa near Losiled i 4 Greinaiy
WED Bleahie o Management Cemnpany Lutatas 1 & Jrdroar g 2
WD [Fve side Dechange Sactheld BI L nt-d ! AT Jrdunaey K
WHD RFooaoside Shaff eld Buidirg K Limered 1 F Dedder ey

12 A5 Jrdirar,

Vivai Vil a2 Readen g Maagge nant Lirmit=g
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Financial Statements

Notes to the Financial Statements continued
Year ended 30 June 2023

32. Business combinations and Group subsidiary undertakings continued
Registered Office

1

[ZS Iy ]

=~

234

Barratt House Cartwright Way, Forest Business Park, Bardon
Hitl, Coalwlle, Lecestershira LE4T 1UF

Buchanan Gale, Cumbernaiid Road Stepps, Clasqow G373 4FB
111 West Streat, Faversham, Kent MEI3 748

Barrait £ast London, 37¢ Floor Press Centre Here East,
13 East Bay Lane Sirattard Lo don E°9Z26W

One Eleven, Edmund Street, Birrmagham, West Midlands B3 2H

Umit 1. Omega Business Park, Omega Business Vitlage,
Thurston Road. Northallerton, No-th Yorkshi-e 0L6 2N

Descavery House, Crossley Road, Stockport, Greater
Manchester, England, SK4 5B

RMG House Essex Road, Hoddesdon. Hertltardshire EN1Y ODR
Gateway House, 10 Coopers Way, Southend on Sea. Essex $525TE

Vantage Paint, 23 Mark Road, Hemel Hempstead
Herlordsture HPZ 70N

Weald House 88 Main Road, Sundridge. Kent, United Kingdom,
TNI4 4ER

Cygret House Cygret Way Hungari ¢d, Berkshire RGI70YL

Units 1 2 & 3 Beech Court, Wobkingham R_ad Hurst Reading
RGIODRY

Barratt House, 7 Sarirghbeld Lyons Approach, Crelmstord.
Essex CM2 BEY

The Maltirgs, Hyde Hall Farm. Sand n, bartfordshire S67 0RU
2 Hiils Read Camtndge, Cambridgeshire CB2 1 P

Unit AS Optimum Business Park Optimum R 33 Swadlin
Darbysbere Englard, DEVVOWT

Fisher House, 34 Fisrertan Streel Sabisbury 5752 70Y

& Alpha Court Morks frass D-wa York Yorkshire Y032 9WN
&0 Whilenall Road, Halesower B&3 115

Urit 1 Forder Way Cygnet Park, Hamptsn Peterboraugh,
Unngs Kngdem PET 8GX

Watlstores House Wellstones Watford Hert'ordshire WD 17 2AF
Remus 2. 2 Cranbock Way, Solihatl Business Park Solihull,
Wast Midlands 89) 46T

te

- Wallis House, Great West Road. Bientlocd, Micdleses TW3 98BS

fFirstpart Property Services Lirated. Mariboraugh House,
Wigmaors Prace Wigmore Lane Lutor L2 9EX

Ch ltern House 72-74 King Edward Street, Mazcleshelg,
Chasturz SKI0 1AT

100 Avebury Boolevard Milbon Keyrea England MKY 1=H
413 Beash Rzad. Littizharpton West Sussexr Zngland, BHI7 2JA

? Oak douse Village Way Carditt CF15 THE

Unit 2 Bz2=r Court Wokirghar Raad, truis, Twyferd,
Barksmre RG1II IR0

Vanguard Hause “ecford Way, Marsh Barton Ceeter £X7 84
Barratt House, 710 Waterside Dr.ove aztzc Wes!,
Almondsbury, Enstel BS32 40D

Wrattington Hali, Whittington Read Warcester WwRH 22X
Burding 4, Cares Farm Basiness Park Farnkam Joad,
Ewshet, Farakam, Surrey GUJ10 5BB

Groung Flear, Cromweli Hous2, 15 Andover Roar Winchestar,
Hampshire $023 7817
4 Brindley Road, Oity Pa-k, Manchaster M15 7HQ

Barratt Davelopments PLC Annual Report and Agcounts 2023

37 Watson, Glendevon House, 4 Hawthorn Park, Coal Road,
Leeds, Wast Yorkshire LS4 IPQ

38 Cumberlard Court, 80 Mount Sireet, MNottingham,
HMeottinghamshire, United ¥ingdom, MG1 4HH

33, Ashferd House, Grenadier Road, Exeter, Davon, EX1 3LH

43 Woodwater Hause, Pynes Hill, Exeter, Devon EX2 5WR

&1 Unit 7 Astra Centre Edinburgh Way Harlow, Essex Fngland,
CM20 280

42 Morgatle House Tealgate, Charnham Park, Huagerford.
Berkshire RG17 0vT

43 Barratt House, Sandy Way, Grange Park. Mortnampton MM4 5 )

44 Urit 7 Hockliffe Business Park, Watling Sireet. Hockhife,
Leighton Buzeard Bedlordshire LU7 $NB

45 377-37%9 Hoytahe Road. Moreton. Werral, Merseyside CH44 DRW

46 128 Pyle Street. Granary Court, Newport, {slz of Wight PG30 1w

47 Woodland Place, Wickiord Busiress Park, Hurricane Way
wickford 5511 8YB

43 154-155 Great Charles Street, Queensway, Burmirgham 83 31 P

49 Thamesboyrne Lodge. Station Road, Bourne End
Buckinghamsinre SLB 50H

30 1 WestPoint Caurt, Great Park Road, Bradley Stoke, Bristo!
H532 &PY

51 Biarton House Otd &berdoen Rogd Balimadie Aberdesn,
Scottand AB23 85H

52 C/Q EastBlock Group, The Colehestar Centre Hawk ns Road,
Colchester Essex CO28)x

53 Compten House, The Guildway, 0ld Portsmoutn Road,
Guildfard GU3 LR

94 Queersway House, 11 Cueensway. New Mittgn, Hampshira
BH25 5MR

55 100 High Sireer, Whitsiable Kent, CT5 1AT

36 laFortne Close River ade Busness Par«, Mortharept n N3 9HT

57 Unir 7. Partal Busines Park, Saton Lane Tarp_riey, Cheshure
Cwh 901

58 Telfore House, 3 Mud New Culting, Edinburgr, Migl. thean EH11 4DH

59 Wethingtor House, Great Park Road Bradiey Stoke Bristol
BS32 4Py

60 72-74 King Edward Sireet, Macela .hield, Cheshire SKID AT

b1 Sezono Floor Lakesid= 320, Breadiand Busmess Park,
Marwich, Mo-falk Englane MRT OWG

52 Jrit 1 Gregt Park Road Brastzy 51 ke Bristol, Levtad Kingoam
3532 4PY

Notes
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Financial Statements

Definitions of alternative performance measures and reconciliation

to IFRS (unaudited)

The Group uses a number of APMs tnat are not defined within IFRS The Directors use these APMs, along w 1h IFRS measures, 1o
assess the operal onal performance of the Group as detailed .n lhe key performance nd caters sect on of the Strateg ¢ Report an
pages 1615 1% Th.-se APMs may not be directly comparable with s milarly litled measures reported by other compan es and they
are nol ntended t- be asubstilute for, or superior lo, IFRS measures Def n'tons and reconc:t at ans of the f nancial APMs used (o

IFRS measures, are includ.d below.

Grass margin s def ned as gross profit divided by revenue

2023 2022
Revenue per Consolidal=d incorne Statement [Em] 5321.4 52679
Grass prof t per C:nsalidatzd Income Statement [Emi 974.9 8999
Gross margin 18.3% 17 1%
Adjusted gross margin s d iined as adjusted gross preft divided Dy revenue

2023 2022
Revenue per Consol'dated Income Statement [£m) 5,321.4 5.2679
Adjusled gross prat t per C:nsolidated Income Statement [£m) 1.130.4 1.3081
Adjusted gross margin 21.2% 24 8%
Dperating margin s defin d as profit from operations dvided by reveaue

2023 2922
Revenue per Consol dat+d Income Statement [Em} 5321.4 5,267%
Profil fram operations per “.onsohdaled Inceme Statement IEm) 707.4 bha b
Operating margin 13.3% 12 3%
Adjusted operating margin /. defined a- adyusted profit Irom operat ons dwvided by revenu»

2023 022
Revenue p=r T in~sl-dated Ir - ame Stat-m nt {Eml 5,321.4 52679
Adjusted gecf tirom operatizns per Consabidated Ingame Statement [Eml 862.9 U4 8

16.2% 20 0%

Adjusted operating margin

Adjusted earnings for adjusted basic earnings per share and adjusted dituted earnings per share arc calcuiated by exctud-ng

adjusted items and any associated net tax amounts from profit attributlable to ord nary shareholders of the Company

2023 7
£m Sull
Pr:i 1 atir butable te ordinary shareholders of the Company 530.3 5l
Met cost assoc ated wetn legacy properties per note & 155.5 wng 2
Cost assoc ated w th JV legacy properlies per rols 4 23.7 43
Tax mpact of adjusted tems (39.3) {82 5
670.2 845 1

Adjusted earnings
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Financ<ial Statements

Definitions of alternative performance measures and reconciliation

to IFRS [unaudited) continued

Netcash s d:firedir note 18

ROCE s ca! ulatzd as earnngs befor: amortisabion, interest, tax and operabing adjusting ilems tor the year, dwvidad by average net 3sets
adpusted for g -dwili and intangibles. tax, net cash, der sative f nancalinstruments and provisions in relation 1o legacy propest es

2023 202
£m £
Profit from uperations 707.4 548 &
Amortsaticn ol intangthle assets 10.5 435
Cost assaciat=d with legacy praperti=, 155.5 4582
Share of gout-tac profitirom J¥s and g .wociates 8.8 233
Adjusied cust related to JY legacy properties 23,7 43
Earnings before amortisation, interest, tax and adjusted items 905.9 1.086 7
30 June 31 Dercember 30 tune 31 Decemns o aeoun
2023 2022 2022 200 a1
£&m £m £m £m £m
Group net assots per Consol dated Batance Sheel 5,596.4 5.656 6 5633 5,589 7 5.452 1
Less
O*her ntangiale assets per Consolivat-d Batance Sheet [194.9) 200 1§ (209 4] (co ol 1200}
Goodw I par Consolidated Balanze Sh- 1 (852.9) 1852 9| 1852 91 1805 91 (805 9)
Currerttax [assats)fAahditios 131.1) @1 (991 (137 i
Deferred tax habii ties 5.5 L4 0 451 29 89
Cash ang _ash 2quivalents (1,2691] 111446 51 .3327 1,336 3) AR N.Y
Loans and bofrawings 203.4 2020 2173 2087 2053
Aravie ans n c20aten ta Ligacy gr partics 412.3 485 3 L7955 rER 476
Srepa d fees {3.7) {4 &) 32 Rl 41
Capital employed 4,113.9 4637 3991 3,629 33063
Three point average capital employad 4,075.6 31,6258
2023 2022
Earnings hefore interest, tax, adjusted items and defined benefit scheme charges (from table above} {Em] 905.9 10857
Three point average capital employed {from table above) [Em] 4,075.6 36258
ROCE 22.2% 300%
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Financial Statements

Underlying ROCE is calcutated as RUCE [abovel wih net assets also ad usted for {ang payables.

30 June 31 0e aember 30 June 31 Der rmber 30 S

2023 222 20.2 21 20

£m [ £m tm £m

Capital emptoyed {from ROCE table above} 41139 6,163 7 3.9491 3,86219 3,306 3

Adjust for land payables 506.7 6223 7336 682 3 658 3

Capital employed adjusted for Land payables 46208 4.786.0 4.6827 4,304 2 3364 6

Three point average capital employed adjusted

for land payables 4,696.4 4,3172

2023 Jie

Earnings before interest, tax and adjusted items [from table above] (Em) 905.9 1,086 7

Three point average capital employed adjusted for land payables (from table above] [Em) 4,696.4 43172

Underlying ROCE 19.3% 257

For the purpose of deterrmining the Executive D rectors annual bonus [page 140, captat emgloyed - adjusted for land, land
payables, trade payables and, for 2023, inventor es currently occup ed under the refugee support scheme,

30 June 3D emser 30 June 31 Be erbor b
2023 ?1? 2002 2 RN
£m £m Crr £m £
Capilat employed [from ROCE table above) 41139 41637 3.9491 36219 3,376 3
&djusi for land (3,132.9] (3.253 7 [3.3399} (3.046 13 2,946 3l
Adjust for kand payaotes 504.7 6223 73386 682 3 458 3
Adjust for trade payables 310.3 220 4 3240 2389 289 6
Adjust for inventories currently occupred under the
refugee support scheme {11.0)
Capital employed adjusted for land, land
payables, trade payables and inventories currently
occupied under the refugee suppert scheme 1.780.0 17527 16668 1,497 0 1,307 %
Three point average capital employed adjusted for land,
land payables, trade payables and inventories
currently occupied under the refugee support scheme 1,733.2 1,490 4
Total indebtedness s def ned as net {cashlfdest and iand payables
2023 202,
Netcash (Eml [1,089.4) 11.138 &l
Land payables (Eml 506.7 7336
Total indebtedness 1562.7) (495 0l
TSR s a measure of the perfarnance of the Group s sha“e pr- 2 aver 3 penad of three f nancal years W comn res ahare prce
approc ation and d widends pa d to show the total return 1y the sharehnlgars espressed as 3 percentage
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Five year record {unaudited)

Financial live year record Hate 2019 202 20 . 02 2023
Privite whally owned homre completions 13,533 £.568 13,134 13,327 12,454
Affor dable wholly ewned home complet-ons o _ 578 2466 3383 3,835 3,922
Wholly owned completions [homes| S 1731 12,034 16,57 17152 16,378
J6 It setture completors (amest ) ?d?_( 572 728 744 828
Tola. home comptet ons melud ng JVs 17856 12.604 17243 17908 17,206
Wholly swned completions average selling pr ce [£000; 274 4 2803 283 8 38,2 319.4
Rev=nue [Em] 476310 34172 4.8317 35,2679 5,321.4
Gro-s profr{Emd 1,084 2 6143 10100 8999 9749
Gro:s prof-tmarga (%) 22.8% 18 0% 21 3% 17 "% 18.3%
Adjustad gross prof t{fmi 1.087 4 531 4 1147 1,308 1 1,130.4
Adjusted gross prof.t margin (%] 22 8% 18 5% 2374 24 8 21.2%
P-ofit from operat ans [l 2311 4934 it 5466 4 707.4
Operat ng proht mmarg.n % 13 9% VA A% 16 9% 123 13.3%
Adjusted prof 1 fom operal ons [Eml 904 2 5073 9190 1054 8 Bs2.9
Adpusted coeratngmargn (© ) 13 0% 14 8% 19 1% 00 . 16.2%
Met finance tgsts [Emi {28 &} {2391 126 & {27 81 1.1
Share ef post taxincome fram 1o nt ventures 32 2813 271 233 8.8
Profit befa-e tax 9078 18 8172 8423 7084
Adjusted prott before {ax 223 ¢C "505.7 $i77 1,054 8 884.3
é;?cr&:a_r‘:;;;per E,hatre lpence) o i 732 394 549 304 53.2
Adyusted earn 1Qs p27 share [percel 741 409 735 810 67.3
D gend inter mga g and hnal proposed) (pence! 291 - 294 369 337
Spe ial casr payment proposed per share laencel 173 — - -
Toial shargholdar retarn TSRY ovar treee Fraan -al years % 25 8% 4 1% 59 8% [4 9% 10.6%
Tangblg sharehalgers fungs .£m) 393379 3939 45451 65730 45486
Targblz et assels per shar= alyear =nd pen 2] 1838 38e i 44573 4L772 446.7
To'al sharehziders funds .m) 48550 ABL03 54571 5633 5.596.4
Total net 3ssets pe- share a' year end ‘pen g} 478 B 4753 5334 5507 574.2
fear-end net tdebtlfcash (Eml 037 308 2 b 3174 1138 5 1,069.4
dear-end total 1snd oayadies £l 577 658 3 733 ¢ 504.7
Year-end tatal net | adaptednessl/surptus £l (165 T} 163371 8591 405 0 562.7
fuerage not cash acrass the fnan a year '£m) 278 3 3482 SFANN| 3374 7591
Trree oot average £as fal emoloyed L) 11302 35575 347458 36758 4,075.6
aiirnogn caodal empiayes ROCED 27 9% 5 5% $78% 320% 22.2%
Total 1ana reestmant L) iy 307 0 3123 2933 33399 3,139.9
Zropariza af forsl (andg westmert funged by (and redters (%I 33 23 4% 37 3% 22 (% 16.1%
Yicignied average shares o ssuadurngtre yzar m, Tdla 2 12 2 101373 A 1,000.1
Wsignted average shares ~ ssue dur njthe vearizss E87 my [RIAIHEA 10i39 i3's4 P18 7 296.3
Nomoe-of ard nary s~ates n ssue al yeasend 0l 23 1070 10183 L0V 3 10228 974.6
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Non-financial five year record 2019 2670 2021 2022 2023
SHE audit compl-ance 946% 9% 7% 97% 96%"
Inury Incidence Rate 297 236 416 262 289
Average traimng days per errployee idaysfernployee! 47 41 3% 33 41
Emgloyee turnover (4] 16% 11% 12% 17% 15%
Employee engagement ind.x (%) 84 5% B4 2% N/B 79.4% 84.4%
MNumaer of employees at 30 June 6,504 6,655 5,329 6,837 6,728
Propartiin female (%) 3% 3i% 3% 32% 31%
Graduat-s, apprentices and ira nges . n prugrammaeas 470 492 426 371 483
Numer ~f semor managers 290 284 283 328 m
Propartion temale |5 15% Ha% 16%% 1 7%, 18%
Nurnger of PLC Directors 8 8 7 9 8
Propartizn famale [%) 38% 8% 446% 2% 8%
Legatly cumpleted bu:ld area {100m?] 17,194 12,197 16,439 16,402 15,609
Carban intensity ltennes por 180m? legally - molated build areal 178 180 178 153 1.60*
Wasle int=nsity ltonnes p=r 100m? legatly  wmpleted buld areal 653 770 5 89 4.97 4.31*
Waste ntensity tonnes por 100 hous- nuild =guivalent a eal 625 673 629 483 4.34*
Divers.on of constru.tton waste from tandhil %l 7% 5% 95% 956% F5%*
Electr rity on renewable tanfis [° ) 46 0% 68 0% 72 0% 76 0% 87.0%
Average achive sates outlats finc JVs! 379 3aé 343 332 3467
Custorner service {HBF Custormer Satisfa-tion Surveyl 5s4ar 5star 5star 5slar 5 star
NHBC Pride in the Jub Awards Inumbe=r awa-dec} 84 92 9 98 2%
Owned and uncanditiznal land banicipi . 86423 48,392 44,601 67,687 59,248
Condit onal land pank {pists) 13,599 11531 1041 13,239 11,142
Owned and contralled tard oank (piots! 80,022 8G.324 77.647 8L 976 70,390
3V owned and contro:lod fand bank .pl.ls) 5,207 5400 4.g86) 4548 4,356
Tatal owoet and conleotled Land bank includ ng Vs [plats] 85779 85704 82343 Bu4lh 74,766
Land bank years awned lyeass) 39 37 4 39 1.4
Land bank years controlied jyears) 08 [ 07 G8 0.7
Land bank totat vaars [owned and coniroiled] [years] 47 57 47 47 4.3
Ayorage selting pr.ce of homes n land bank at year end (£103] 275 7% 289 322 331
Land approvals [piots) 18,448 9441 18,067 '9.089 {812)
Land approvals [Em) 8398 1681 875 8 T 3% 114.9)
Ptanning consents secured a the year (plots) 18 280 14,768 1428 4,988 12,949
Strateqic 1a0nd plots conver e 1o awned and conwrol ed vand bink [p ols 7915 3,137 35C ‘643 777
Strateg ¢ tand nans {acres) 17,935 1327 13754 ‘537 16,431
Experdicre on physicaimproverment works penabthing lecal communsties [£r3 586 &7 572 699 724
School places provided frumber | 3894 227 359 2348 3,327
Homa completions from strategially sourced iand [homas! 4.374 23713 4072 4,530 3938
ProgorLan of rome cempletians from si-ateg cally sous ced fad (9 256" 24 3% 2337 64 24.0%
Ho mie camalet:ons usig MMC fhomes) 3.609 2,552 4393 4844 5,578
Progort on of ne e complet ons us g MMC{Y ) 2064, 21 0% 250 270 32.0%
Proporton of heme comgiet ens us ng 2014 and tater house typerange | | 3647 50 2% £33, TI0 71.0%
Propertion of hame complet ans EPC ratec "B or above [%] 9% 9% EAR 9% 99%
Avc-zge DER far completed prope-ties lkgCO/mYyrl 16 44 16 57 152 i5 89 16.02*
Average SAP 1al ng of home completions 84 84 85 85 85

Hote addit n3 granalarilyandsnore deta ed susta nat bty meir - are availlabe nourweb 1t

hitps #vraw barcatidevelocmenl . co uk " .ustamab ' ty/p-rlerman 2-data data

Delotte have prov ded independent th rd-partyLmiled assurange nacco-dance with the Internat enal Standard for Assurance Engagements
3000 HSAE 3600] and Assurance Engagerents on Greenhouse Gas Staternents {(ISAE 34'0] ssued by the Internalional Aud | ng and

Assurance Standards Board f#AASBI over selecled melr cs in ine above table dent fed with an * For Delo'tte s full unquatit-ed assuran;e
ammon, which includes deta Is of the selected metrics assured, our full Carbon Reporting Methodology Statemant and 3 “ull breakdown of
scope 3 GHG emissions, see our website www barrattdevalopments co uk/buldng sustanablyfour-publicat:ons-and-puh:ies/publ. at ins
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Firancial Statements

Glossary

Act The Companies Act 2000 Code UK Corgerate Governance Coderssaed i July 2G18
{copy avarlanle from woww bre org wkd
Active outlet A sitew th al least one plot for sale

COINS Cupsiruction Industry Solutons fsoftware Jsed by
AGM Annuat Gennral Meet ng the Groupl
APM Adernatve performance measare Cannected As deinadinine EU Mar«<si Abuse Regua a-
APPG All-Party Parhamentary Groups Persons
- Scer

Articles The Company 5 &rtcles of Assoc ation ceo Cr ef Dperat ng Uheer
ASP Average seling pr ce Cantribution Housebu td revenue less band and directly

“OIYe S lng pr e margin a butable bule ana s te cos's, dwided by
Barratt Barrat Developments PLE ano 18 housebu ld reveue

5505 diary underianing” covio-1¢ Coranavrus Disease 2017

BEIS Departrrent for Bus ness, Energy ard
1nc?nstr s Su aleg\; ? K CRM Custanie- Relationshia Management
8NG Brodner -y Nel Gan peP Defer~2d Bonus Plan
BRICK Barra't Risk and intaenal Coniret Framework DYRs D sclesure Gudance and Transpare scy Rules
t ~pliopn s Emgt anelt Trus
BREEAM Build ng Research £stapt shment Environmental EBT Barrat Developments Empioyee Baner t Trust
Assessment Methodalogy ELTIP Frapioyae Long-Te - m Incent ve Plan
Building Thisis the indusiry standard, endorscd by EMC Einnc M ponty Communt 25
for Life 12 t-e gaverarert for we l-g25 gned nomes ang
newghbourhcods hat facal commuribies, locat EPC Energy Performanze Cestd cate
author t -, 3nd developers a e vwited ro us? - )
to St riu Al COnvE SIS 3B L Crestig EPS Earnngs per share
goadulass ot E0A External Gualily Asseasme
Building Tno requit. menls reial g ta the erectan a ESG E-v ronmontal Socia! anc Gavernance
ragulations  exlens on of boldings under UK Law . )
. EU Eurspean Unon
Capital Averag netasssisadusied for gosdw lland
employed ‘ntangioles. tax, ~&sh, b ans and barrew ngs EWS External Wali Systen
prepad s s prov e s nTese -t Claga y N
prapertorsand d.rwaty e Faanost natruments FCA Fonancial Sentyct Autnor ty
cel Cerfed-rat tnaf Briobbedystey FHS Future Homes Standaid
cop Cha tythatruns in. ghoal sy temisrd oo Foundation  Tn- Bareatt Developmeris PLT
Sfewnmenta imed 15 Ernvest -3 mean s har 1able oundat en
oties wiates and fog o5 o
PNes 213125 N0 729 095 FRC Fran 3 Repsrting Councl
It Feerutve B p . .
CEO ef Feculve B or fFsC Fores® Slowardshp Caunct
Criel Fonarc at 9% ¢ N )
tro tef £ narcat O FTSE4G00d  £9. 1y ndessanas of campar e Jenans ~ 5 iy
i ! 3
CiPD Cha-tes d nsttale of Persannel and (vat oot steong EG practices
ciTe Cang ryrtonlndy iy Tra ning Bozrg FY Tnan aoy2ar2nded 3 June
CMA Zomgel torandg Markats Aatn oy GoP Gr 33 Domeste Predua
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Group

GHo
HBF
HMRC
HR
HVO
1A
IAS
IASB
IEA
IFRS
{18
IR
lIRC
IPA
iPCC
<IR>»
ISA
ISAE
50
Ivs
KPI
LED
LGBTQ.

(pppd
LTPP
LTy
MHCLG

Financial Statements

Barralt Developments PLC and ils
sabs diary undertak ngs

Greenhouse Gas

Horne Bailders Federat on

HM Revenue & Custorns

Human Resources

Hydrotreated Vegetable Cil

Irvestment Assaciat on

Intertationat Account ng Standard:.
International Account ng Standard . Brard
International Energy Agen. y

International Financ at Rep rt ng Standards
Inst tut= of Internal Aud bors

Inpury nadence rale

Internatianal Integraled Repirting Councail
Indapendent Project/Pr-gramme Assu:ance
Intergovernmental Panel -n Cl mat- Change
Integrated Report

Irternational Standards 7 Aud ting
IMernatignal Slancard nAwsuran - Engagements
Irternatianal Organ -ati.n e Standardi-atin
Jontvenlures

Key performan =~ nd - at r

L gnt-emttng d noe

Lestan, gay b sexval. tran.g ~d r guorrand. ther
Gendor express ons

Litres per persan per day
Lang-Term Serforman_- Plan
Lzanto ValLe

Miristry of Hous:ng, C mmun tizs and
l.aca Governmani

MMC
MP
MWh
NED

Net cash

Net tangible
assets

NGFS
NHBC
NI

NPPF

Ofcom

OHSAS

Operating
margin

QOreagon

Paris
Agreement

PBT
PEFC

PwC
RCF
REGO
Ris
ROCE

RPOT
R5PB

Modern methods of construction
Member of Part ament
Megawait Hours

Non-Ex- ot ve Drector

Cash and cash equivalerts, bank overdralts,
nterest-bearning borrow ngs and prepad fees

Group n-t assels less other intang ble assets
ardgorowil.

Netwark for Greenmg the Financia, System
Nat gnal House Budd ng Counal

MNat onal Insurance

The Nat wnai Planning Policy Framework

The regulator and compel ticn: authar ty for the JK
communicat ons ndustries

Ocrupat cnal Health and Safery Assessment Se- es

Pro! Ltr .m operat 0as d vided by revenue

Oregon Timber Frame L mited and Gregon Frimber
Frame Englanal L muted

lnerinat ~a treaiy on clmate change adupted on 12
Dec:mzer 2015 and entered atoforceon
4iNgy -miber 20146

Proit before tax

The Pragramme for the Endorsement o!
Forest Zerlilca or

Pricewate: houseCoopers LLP
Revolv.ag Credd Fazil ty

Renawable Energy Guaranteas of Jrgn
Repartable lterps

Relurnon capial emoleyed caleulated as desir hed
onpages 236 a1d 237

Residen: al Praperty Develooer Tax

Roval Soc ety for the Protecrnian of Birds
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Financial Stalements

Glossary continued

SAP Standard Assessiment Procedure -quatt fes a
dwelling's energy use per uint floor a-2a

SASB Sustamatility Accounting Standards Bosrd
SBTi Se ence Based Fargats i ntatae

SDLT Stamp Duty Land Tax

SECR Streambned Energy and Carbo Reportng

Sharesave  Sawngs-Related Share Option Schem:

SHE Salely, Health and Env.rarment
SHU Shaffield Hal:am Uversity
SIC standing Interpretabions Commitiee

Site ROCE Site operating profit Isite trad ng pro‘ tless
allocateg admun strat ve overbeads) divided
by average wvestmentin stz and arawark

ncrogUess
SONIA Sterlirg Dve-rughi Inte-ast fverage
5U0S Sustamante Urban Dramage Systems
TCFD Task Foree for Zlmate-related
Fursnciat U sc osures
tCoe Tanmes of carbon diaxds equ valert
Total Lnigss otherw se staied lotal complet ons qucted

completions 1nclode Jvs

Total heet gait/ivashi snu land payantes
indebtedness
TSR Tzial srarshzleer return

Underlying ROCE acdeined oo pages 236 and 237 vath net

ROCE 235els aiso adjusted for fand payanics
UNSDGs Un ted Nal ans Sustainzble Cevelopme r Soals
USPP U5 Provate Placerment

VAT Value Added Tax

WP Work 1 orogiess
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Financial Statemuants

Integrated reporting approach

Reporting approach

Our integrated report s primar ly
prepared for our shareholdees, however,
through our achv ties we create vatue for
arange of other stakeholders

Reporting frameworks

Curintegrated reporting 1s gu ded by
various codes and standards ovtl ned
in the table here

Report scope and boundary

Our integrated Report covers the
pertormance of Barralt Developments
PLC farthe t nancal year ended June 223

The repor® extenas beyond hnancial
reporting and includes non-t nanual
periormance, opportunities and risk -
thal may nave a3 s.gr ficant influence on
our abil ty to create value

integrated reporting framework
The primary purpose of an integrat-d
report is to expla n t¢ providers of
hrancal captal how an organ sation
creates value over ime Anantegrated
report penef ts all ineresiad
stakeholdes ncluding employees,
customers, sugphiers business parin =« s,
local commun tes, legislatars,
r-gulators and pobicy-maxers

T2 HRC 5w s 0n - to 2lign cap:tal allocabea
a~d corporale enayisur it wdirgoals
of tnanc at stan Lty and sustanable
developmaent through the cycle U
ntegrated ~eport ng and {ninking

Sustainability frameworks

Legal requirements

Framework

The Internaticnal Inteyrated Report ng
Counzil's Integrated Reporting

Furpase

Framew: rkthat s focused or articutat ng
the value . reatr»nof an entity over i ine

Framework

Un ted Nations Sustamatie
Developme-nt 1gaks

Purpose

Qurward-ta~king ‘ramework that covers
the sreas vf the UNs 2030 Agenda
focused wn porple planet and prospar ty

The 17 UN SDG: def-ne global susta nabte
developmant prionhies and aspiratans for
2033 and seek 19 mabilise global efforls
around a cornmoan set of goals andta-gets

The UN SOG= ~all for worldw de action
among gevernments, Business and £ v
sooely to ond poverty and create a Lfe cf
dign ty and opportunity fer all, w.ih v the
boundaries of the planet The UM SBGs
were launched 11 2015 by the UN

Framework

international Financial Reporting
Standa-ds [{FRS)

Purpase

Global framework far how
companes prepare and d <clnse
thair ftnancial stalements

Framework
Companies Act 2005

Purpose
Company lawin the UK

Framework

Task Faro - on Comate-relaten Finang al
Disclosu-es [TCFB recarmmendations

Purpose

Recain nendanons for d sclosing clear
cormrparable and cons stertinformat on
abcutthe risks and oppartanities
presantec by clmeate cha~ge

Our primary d sclosures al gming with
TCFD recommendat ans as we cantinue
on ous Jouraey towards fult aligninent,
are made threugh the COP Climate survey,
which we subm t on ar anrual Dasis In
2018 the COP Ct mate Survey format was
atigned to TCFO recommendatons Othe;
TCRD retated discloau-=s can be found
within the canient of tr s ntegrated
repoct and on the sus1a nabibity section
clourcorparate webs 2

Framework
UK Corporate Governance Code

Purpose

Tne standards ol good gractice for i steg
compames on board composit on and
developmean! remuneration, sharcholder
relabions, accountabibity and aud t

Framework

Streambine Energy and Carbon
Repoilng SECA]

Purpose

G.sclosures requnred by tre UK Government
©N 3 JOMpary s energy consumpt on and
grennhiouse gas emissiais
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Financial Statéments

Group advisers and Company information

Registrars

Equinl Group
Aspec: House
Spenger Rsad
Lanzing, West Suzssex
BNY9 404

Tel 0371384 2657
Statutory auditor

Deloitte LLP
London

Solicitors

Slaughter and May

Linklaters LLP

Brokers and investment bankers
»BS AG and Barclays Bank p

Financial calendar
Announcement

Registered office

Barratt Developments PLC
Barratt House

Cartwr ght Way

Forest Busimess Park

BargontH U

Coalv ile

Lecestershue

LEST 1uF

let 31530278278

www barrattdevelopments.co.uk

Company information
Regsiered . England and Wates

Company number 904604374

2023
Annual General Meet ng and Trad ng ugpdate

18 Dctober 2023

2074
Intesim Results Annguncement

2024
Annsal Resulls Arvouncement

7 February 2024

4 Seplernber 2024
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Laicestershire
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