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BEST BEGINNINGS
TRUSTEES’ REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2012

Introducuon

e trustees of Best Beginnings, who arc abso directors of the chantv for the purposes of the Companies Act 2006, submut thor Annual Report
and lnancial Statemnents for the accounung, year ended 31 July 2012 The trustees confirm that the Annual Report and Prmanaal Statements of
the chanty have been prepased m accordance with the accounting pobeies st out mn Note 1 1o the F'inancial Statements and comply wath the
chanrv's consttution apphcable law and the requiremonts of the Statement of Recommended Practice: Accounnny and Reporting by Channcs
ssued 1 2005

Public benefit
T'he trustees confirm that they have comphed with thar duty under the Chanties ver 2011 o have due eegacd to the Chanty Commussion™
general gudance on public benefit

Background

Nor all children in the UK have an cqual stast m bife A large gap cxists beracen the health, wellbeing and development of children born mto well-
off and less well-off farmibes For example, a baby born in Bradford i five and a half tmes more hkely ro die before the age of onc than a baby
born in Tunbadge Wells, Kent Depmvation m its various forms is assocated wath fate antenaral booking, premature birth, Tow birth weight,
neonatzlillnesses, developmeniat disordens and deaths ininfancy

I he health incqualities that cxst n wfaney continue into adulthood, with those childeen from lowcr socio-cconomie backgrounds bung lows Tikely
1o do well at school or work, and morc ikdly to suffor from obesity, cancer and heart discase in later b

Best Boginntngs foeuscs on the ome frame betwedn preconceprion and rwo years of age, where the foundations for a healthy hfe arc lud W am
to mprove health and seaal curcomds for alk children, but parncudarly those most bikely to suffer from health mequahtics g children whost
parcnts are from lowcr socio-cconomic backgrounds, are undcr 25 years of age and/or are 1n a dsadvantaged cthme minonty

Bt Begmnings works collaboranvely to create and dehiver aceesmble tools and resources to cducate and empower pacents, involve them m cvery
stage of thetr chdd’ early development and equp them with knowledge and confidence to become the best powble parents, thereby breaking the
cycle of disadvantage We aim to crcare equality, challenge acecpted standards and bnng about lasting atntudinal and behavioural change that wall
gve wvery baby in the UK a chance of a healthier start in life

Bust Begmmings works collaboratvely with healthcare profossionals, Royal Cellegos and other professional bodies, voluntary sector organtsatons,
weadumics, the four UK goveraments and parents to ensure our resources dchver both to the endenee-base and 1o the aceds of famibies and
profissionals, maximising both our reach and mpact so that we can make a genume difforencd to the ves of our bancficianes

Oher rosources are unn crsally avadable but we work haed to cosure that they arc particularly engaging to those most affected by health mncqualiies
and hast likely 1o sclf-cducate This v known to be an effecnve approach to reducc sngma and increase reach and impact lading to greater take
up amongst the most dsadvantaged groups

We arc mnovatve and vistonary in our approach, ustng meda, arts and technology to cngage tradinonally haed to seach audiences We have a
strong; track record of using film 10 show first-hand journcys of parcnts, providing a virtual pecr-nctwork and cffecuvely engaging our boncficnny
groups through an informative yot non-didactc approach

‘As President of the Royal College of Paediarrics and Child Health 1t 15 clear ta me that wher doctors talle people someiintes bsten  but when doctors talk alongside
parents children and third secior colleagues peaple really pay atreniton and togerher we bave nfluence

My workung relationshup wrrh Best Beginnngs predaies my role as President and over the years 1 have watched 11 grow and flounsh 1 bave no dowbt that as an orgamsation
st has been one of the most influenttal players i the field - not yust in relation ta the importance of breast feeding, but much more broadly wn the whale field of ear)
teraciton bonding and the essenital burlding blocks that underpen a sucessful start i bfe

As the Coilege forges ever dlaser s wuth the third sector and facuses increasing media resources on the determmants of child health not yust childhood iélness, Best
Begnnings will contenue to be one of our most vmportant partners ”
1>t L hlary Cass, Presdent of the Royal College of Pacdratrics and Child FHealth (RCPCH])

Aims of the chamy
Beat Beginnings’ three key ame for the next five years arc

1 Support parents to maxmmse thar child’s health and wellbeing by creanng a range of innovatve, engaging and empov.cning resources
and intervennions We co-create our resources with significant parental and expert mput In this way we ensure our evidence-based
ntervenuons help families make poutive and nformed choices about the health and wellbeng of ther chad [ ine wath our massion
to reduce child health nequalities, we ensure our resources and programmes arc particularly engaging for the famidics who most need
support
Lnable healtheare and other professionals to butter support familics through cffuctve use of our resources and associated best pracuce
change programmes We work collaboranvily to cnsure healtheare professionals arc aware of our parent resources and that they
introduct thum to parents i ways that will maximise their impact In addinon, where approprate, we develop assocated change
programmes 1o enhance staff confidence and skills and further increasc the impact of our ntervennons

I
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Influence nanonal and local policy by raming awareness of the mportance of the early years for health and wedlbeng We encaurage
policy makers to prionuse cngagement and cmpowerment of all young familics We commission scearch to inform and evaluatc our
interventons and to inform the policy arena

These ams will be achicved through the implementaton of five programmes into which Best Beginnings” vanous chanrable aciities fit

1

o e

lutureParents Programme
NearlyParents Programme
NowDParents Programme
BitterBreastfuoding Programme
Small Wonders Change Programme

Objects of the chanty
Best Begmnings 1s governed by 3 Memorandum & Arucles of Associanon dated 5th July 2006 and amunded 23ed January 2007 The objects of
Best Begmnuings are

* to prumotc. the physical and psychological health of mothers and mfants through the provision of suppert, cducation and pracucal
advice,

* to promotc tqual access to health services for families with babies <o that prople who have dfficulty accessing these services ar
cnabled to do w0, and,

» 10 advance the educanon of the public, including professionals who have contact wath young prople and families, about health 1asues
affccung mothers and children, mncluding breastfeeding
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1 Chantable acuvity - Empowenng the parents of sick and premature babies to be at the heart of their baby’s care — the Small
Wonders DVD & National Change Programme

1 10 10 babies are bomn sick or premature each year m the UK Life in special or mtensive care, where these babies are looked afrer, can be
domimnatcd by complex medical procudures Fhe experience of having a sick or premature baby 15 ofren vary distressing, leaving parents feeling
wnxwous 1nd disempowered Grven that poverty 1s associated with pernatal problems such as pretcrm birth, low birth-weight and admussions to
nconatal servaces, the parents of premature and sick babies are disproporuonarely from low o socio-economic groups

With all of this in mind, our major focus over the last year has been developmy and launching the Small Wonders DVD and national change
programme Laghty thousand babies are born sick or premature each yoar i the UK Small Wondors aims 1o place the parents of these babies at
the heart of thure baby’s care in wavs that are known o mmprove health and wellbeing outcomes

While sick or prematurd babies usually reectve ourstanding medieal carg, Lo attention s paid 10 non-chinical sues and how these can affeer
famhes and babies These are many important ways m which parents can be empowdred to become more nvolved i thar baby » carc and
eviduned has shown that this can make a real difference to the baby’s health and wellbeing

Govemment standards for neonatal services rccommend provision to support “famuly-contred care ' 1 or mstance, the NHS and Department of
Health 1oolkic for High (Quaity Neonatal Scrvices (2009) recommends that ‘parents are cncouraged and supportid fo participate m ther baby’s
care. at the ¢ liest opportunity, mcluding regular skin-to-skin care, providing comfortung touch and comfort holding, fuuding and day-to-day care
such as nappy changing”

Iowever, rescarch indicates that the realty ofien falls far shorr of these standards The 2011 Packer Instirure Europe Nanonal Survey of Parcnts
Lxperences of Neonatal Care showed wide varztion 1n the ¢xtent to which services work to inform and (nable parents to be actively mvolved m
thar baby's care with the mean scores often bang far lower than would be sdeal or mstanee, where admission to a nconatal unit was predicted
antenatally, on average only 36% of parents said 2 member of taff definitcly spoke to them about what to cxpeet after burth and the range of
risponsces between neonatal units vancd boween 17% and 76%

Best Beginmngs 1s commuitted to hedp mprove this and other aspeces of family-centred care, icluding better supporting parents to ask questions,
touch their baby, know what to expect and be the ones to give thesr baby therr first bath, all of which can enhancc bonding and family wellbeng

Lwa aspeets of famidy-centrid care that Bost Beginnings 1s doving chang towards and that have good evidence of dircet health and dovidopment
hencfits for babies, arc cnabling mothers to give ther babics thur own breast miulk and facilitating parents to have extended penods of Skin-to-
skin contact (also known as kangaroo-care) with thetr babics

The. impormance of breast milk for prumature and sick babies”, both n terms of mfection s in hospitals and devdlopmennil outcomes, 1 well
established Howes er, breast milk cxpression and breastfecding rates for sick and premature babics vary consderably across hospitats i the Uk
with breastfocding rates on discharge rangng from less than 5% to greater than 80% borwuen neonatal unres

In addition ta ths, very hietle skin-to-skan contact between parent and baby happens i UK nconatal units comparad to countries such as Sweden,
even though extended pertods of skin-to-skin have been ~shown to improve cogmuve outcomes and cnhance parental artachment, interaction and
wllbeng

Best Bugnmings has desygned the Smalf Wenders Nanonal Change Programme to address the current gap berween policy and pracnce by
uppornng practiioners 1 helping parents to be more central to all aspeets of therr promature or sick baby's care and by dircetly empowening
parents AT the core of the change pragramme s the Smalf Wonders DVD, which follows the stores of 14 famihies going theough the first wecks
and months n hospral, the teansiion home and the first months at home The DV shows the fanulics grow in confidence and beeome actvely
nvohed mn all aspeets of their babies care mcluding touching, having skin-to-skin contact, (xpressing breast malk for thar baby, changing nappics
and gving the first bath

Ulamately the Small Wonders DVD 15 designed 1o
¢ umpower famtlies by providing parents with the knowledge and confidence to achieve the best possible care for thar baby,
*  nform parents how the neonatal umit works and how best to care for thur baby,
*  reassure parents that what they arc feeling and cxperiencing 1s normal and that there is Ighe at the end of the tunnel,
*  prepare parents o fed more able to cope with what s ahead of them, and,
®  increase the confidence, knowledge and skl of staff to berter support famibies to be at the comerstone of thur baby’s carc

Significant progress from August 2011 to July 2012
I'he penod from 1st August 2011 to 315 July 2012 saw major progress i complenion and launch of the Smad Wonders DVD and the dovidopment
of the Nanonal Change Programme thar 1s designed to maximise the impact of the DVD

'he Smali Wonders DVD was produced and directed by Jacqu Smuth, the BAIFTA Award-winming film dicecror who made our From bump to
breastfeeding DV (sec seenon 3) Best Byginnmgs' CEO Alison Baum, who was a produccr and director at the BBC before founding the chanry
and who exccutive produced From bump te breastfeeding, was the excenuve producer on Small Wonders
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Bt Beginnungs wont through a ngorous process of consultation and piiotmg 1o develop the Small Wonders DVD w esure t dchivers to both
the evidence of effcctve practice and the needs of parents of sick and premarure babies This meluded consuling more than 200 profcsvionals
and ovcr 100 parents ar several stages duning the producnon process The DVD was finshed m the first months of 2012 and then prloted warth
staff and parents in neonatal umts in Edinburgh and the Yorkshire and ember rugion before final edimng ok placc i Apnl 2012

I eedback from the pitot included
Tnformatue and reassurng * Parent with a baby on 2 neonatal unit
Eveellens resoure Good desersption of levels of care Erceellent for attachment/ bonding and different parents” expensences " Nealtheare profossional

The DV contams twelve films, shot n hospitals around the UK that are known for best pracace It follows families with premature and sick
babics on their journey from birth and first contact wath ther baby to one year on The Small Wonders DVD s the first of st kind to document
real parents” expenences of having a sick or premature baby i thes way

Fhe DVD has baen endorsed by more than 20 organnations including six Royal Colleges, the Scortish Government, Welsh Government,
UNICE b, NCT, Chdd Bereavement UK, The Mulnple Bieths Foundanon and the Neenana] Nurses Associanon

I'he DVD ¢over ncludes a number of supportive quotes such as

“The Breessh Assoaation of Pertnatal Mediane 15 supporstve of the Small Wenders DVD, improveng faruby-centred care within neonatal serviees should wmprove the
overall qualisy of care for babies and ther famibes We look jorward 1o the outcome of the evatuation of the Small Wonders Change Programeee and bope o will set the
standards for fanuh-centred care in the future

Dr Bryan Gill, Presdent, Botish Associanon ot Purnagal Mediane

“The RCGP ihinks the “Small Wonders' DD promdes really good matenal to support babues parents and thewr professional carers at a diffiondt and orwaal time We
welome 1t and will ensure ot 15 advertised to our members, who are often working wnth famhes siressed by the knockon of a premature or sick baby for many years [hank
Jow! 7 Profussor Amanda Howe MDD F RCGP FAcadMEd, Honorary Secrctary, Royal College of General Pracononcrs

Launching the Small Wonders DVD
Best Beginnings ratsed money to produce 90,000 copics of the DVD for neonatal healtheare peofussionals and the famidies of sick and premature
babics born i the UK from June 2012 1o June 2013

The DV was launched to hosputal staff in April 2012 through a network of healtheare professional “Small Wonders Champions”  This allowed
staff two months to watch and begin to ambed the DV before the launch to parents across Liagland began in June 2012

On June 19% we hadd the Small Wonders | ngland launch «vent at the Royal College of Obsttncans and Gynaccologines (RCOG) Around 200
people attended the ovent, a mixture of representamves of Royal Collges and othor orgamsations, healtheare professionals, parents and
NUPPOTTLTS

[t was a very succesful might, with specches from the Presidents of the Royal College of Midwives, RCOG and Royal College of Pacdiatnies &
Chald Health, 2~ well a~ courageous words from parents who appeared in the DVD talking about why they chose to 1ake part Clips of the DVD
and the parents” heart-wronching stones Ioft very few dry cyes n the house

The cvent marked the begmang of a culrare change i neonatal practice across the UK towards more family-centred care By the end of July
2012, almost 70,000 copies of the DVD have been distributed to 127 hospzals with nconatal unis

T badu 't held mry tunns Then 1 watched the DV'D and [ asked the narse if 1 coutel hold them 've been having skun-to-skan ever sunce’”
Parent with a baby on a nconaral unn

A nctwork of Champions supported through shared learnung and resources

Robust cvaluation of our projcts has two equally important purposes demonstranng thur efficavencss and/or learming how we can do better
One key prece of learning highlighted by Bourncmouth University’s evaluation of our From bump to breastfeeding DVD was that nor all parcnts
recaved thar DVD i the most effuenve way — as parr of a conversation wath a healtheare profossional

Lo ensure that the Small Wonders DV 15 used as effuctivily as possible, we began in January 2011 1o recrun a team of “Champions” i cvery
neonatal umt in England Champions are senior healtheare professionals, mostly neonartal nurses, midwives and neonatologists, who arc
comnutied ro helping ensurc the Small Wonders DVD s effectively used amongst parents and staff on thar nconatal unie

By the end of July 2012 our nutwork of champions had reached 412, covering 158 of the 171 nconatal units in England, and we werc
discuswions with the Welsh, Scottish and Northern Ireland Governmenis about how (o roll out Small W enders in their nanons

Ihrough a ‘planning form that Champions were required to complete prior to receving free DVIDs for thar hospital, we enabled them o
structure thetr plans for embedding the DVD This included considening how they would cacourage staff to watch the DVD and how they would
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nntl processes 10 ensure parents receve the DVD in the context of a comversanon and carly on m thar baby™ stay oo thy neonawl uni, and
whencver appropnate antenatally

Two rcgional “pre-hnch” events hdd i March 2012 propared the Champions to roll out the DVDs and facilitated sharing of 1deas The
champions have also buen supporred on an ongoing bass with cmail updates and phone calls that continuc to sharc ideas, feedback and learning
amongst the neework

I'he 1 ondon pre-launch day for Champions was attended by over 100 people The magority were Smalt Wondens Champrons, mcluding several
Neonatal Unt Chimeal Laads  The day evaluard meredibly well fror example when askud “Did you feel todays’ event had prepared you to roll
out Small Wonders within your unir®’ 100% of delegates answercd “Ys"”

Our Small Wonders Champions benefit from a range of more than 20 resources that are avalable on our website These include, for cxample,
FFAQ shuers for staff, a presentanion to promote the DVD to staff, posters o promote the DVDs o parents and a ‘montonng form” dewigned o
hdlp staff keep track of when a famdy has recaved the DVD

Progress on embedding the DVDs for staff and parents
Informal fuedback on the DVIDS from healtheare professionals has bon extremely posinve

1 wosld lske to thank you for providing such a valuable tool to assist 1n supporting the parents of premature and sk infants I have pust warched the DI'D
i ifs entorety prior to s roll out next month 1t wor only imformed my practie ar a weonatal nurse but | feel stronghy that ot will tnform parents of their baly
Journey | appland the effort that went inte making this DV'D in such detar! and explatuing medical termunology tn such an understanding manrer |
wholeheartedly bebeve this will be an invaluable tool for me and my colfeagues to use 1n supporting parents of premature and sk babies Thank you'
Robin Harrower, Senior Nurse, Southond Umversity Fospatal NEHS

In fuly 2012 we launched a survey to monutor the progress that hospitals had made towards embedding the DV The full results of thiy survey
will be avalable in the next financial year

Rigorous independent evaluation of Small Wonders in three hospitals

Besr Beginnings 1~ commutted to «stablishing the effcenvencss of our resourees and mtorventions At Guy's and 5t Thomas” Hospural, King’s
College Hospital and | werpool Women's NEHS Trust, Best Bugninnings are underalang an intcnuave mtervention te embed the Small Wondurs
Change Programme  Iwo nurses are speaifically employed to manage the roll-eut of the programme and Coventry Unversity has been
commussioncd to undertake a robust, independenr evaluation

Getung 1t Right from the Start, Small Wonders Neonatal Workshop

Dunng the year, Bost Baginnings worked closdy wath Julie Watson at the Mother and Infant Rescarch Unn, Unineraty of York, which hosts the
Yorkshire and | lumber Health Innovanon & ELducation Cluster (Y&E! HITC), 1o co-devilop the Gewmng it Raghe from the Start, Small Wonders
Neonatal Workshop  1his workshop was delivered at the three mtenswve intervennon sites Guy's and St Thomas™ Hlospural, King's College
Hospital and Laverpool Women™s NHS rust following ploting in Northwick Park

Fhese onc-day workshops arc attended by mulndisctplinary profussionals predomunantly from midwifory nconatal caee, and aspeets of the day arc
facilitated by staff from within the hospitals wuth exportise i family -centred care The workshops aim o
*  ncrease undurstanding of the ondence for encouraging the use of breast mulk, skin-to-skin/kangaroo care and famuly-centred eare for
premature and sick babues,
*  cnhance pracuce and the communicanon skills of and confidence o staff so that they can more Jfficuvely encourage parents to
become more direetly involved an the care of thur prematare or sick baby,
*  provide wn opportunity to reflect on current practice and plin tangible goals for change, and,
*  mncrease understanding of how the Smalf Wenders DV can bu most ¢ffucnvedy used 1o hodp achiove the above

Statisnical analysis was carncd our of the m-house evaluanon data collected from Neonatal Chnical Workshops debivered across the three sies
(and one delivercd at Northwack Park Hospily berween Apnl and July 2012 The cvaluanion, assessed partiapants’ self-reported knowledge pre-
and post-artendance at the workshop on a scale of 1-10, and showed that post-atrendance scores wire sigmificantly hagher tor all 10 arcas of
knowledge surveyed (p< 001, parred t-tests) The areas surveyed inchided confidence to communicate with familics of sick and premarure babies
around breast milk expression and breastfeeding, and knowledge of the cvidence of the benefits of kangaroo care for sick and premature babies

Pracutioner Parent Champions Programme

As part of the intenstve mtervention programme and thanks to funding from the Deparnment of Health, berween May and July 2012 a team of 10
parent champions (parcnts who have previously had babies on the neonatal umit) were trained to support other parents at Liverpool Women's
NHS lrust through the Pracanoner Parent Champions Programme  Thiy programme comprises a 10-week course dunng which parents work
together and are facilitated by a counscllor to debricf from therr experiunces of having had a premarure or sick baby and are tranud to support,
nform and cmpower parents of babis currently on the neonatal umrt Rarly evaluanon of the traming programme has buen posiuve and we await
the findings from the full evaluanon bomy undertaken by Coventey Universiy
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¢ Harloom Mudia
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2 Chuantable acuvity — Creating the next generaton of resources for parents and parents-to-be

Cur mobile apps

Young parents and ther chiatdren are at increased nsk of poor outcomes (fow birthwaght, premature burth, postaaral depression, relanonship
problcms, difficultes bonding), because of a combmaton of soaal disadvantage {poverty, poor housing, low bteracy, expenience of abuse), lower
uptake of health services (lare booking for antenatal care, low attendance at antenaral classes) and poor health chaice s (more bikely o \moke 1
pregnancy, less bikely to breastfecd)  This suggests that thesc young parents have a greater need than older parcnts for ugh guality wformanon,
support and encouragement i thar transpon to parenthood, but are Joss likely to recerve thas support through rradinonal methods of
Lngagment

l o help overcome these inequahities, we are creanng mterackive mobik smartphonc apps speatfically designed for young parents dunng pregnancy
and unatl their child 15 six months old If funding allows we plan to produce six diffurent apps to cover

®  pregnancy (separate apps for mothers and fathers)

¢ looking after baby 0-6 months (stparatc apps for mothers and fathers)

¢ baby frum 6 months to 2 years (separate app~ for mothers and fathers)

I'hese apps am 1o mprove young parents” health choices, self-cfficacy and wellbong, mercase therr confidence and knowledge, uncourage
ffeetive use of health services, and support the emouonal transiton 1o parenthood, strong couple celanonships and warm and confident
parenting The apps deliver a duly ‘push’ of information, embedded w 2 wute of fun-to-use funcuons mcluding a weckly bump/baby photos that
can furn mto a video, a tracker for personal goals, frequendy asked questions and golocaton for local services

Although there are numcrous commerctal pregnancy/parcnthood apps avadable, there are none that speak to youny people Lxssang apps assume
that the mother v supported by a loving partner and make middle class hifestyle assumptions thatare redevant to many young parents Our
wvidence-based apps focus an young people 1in four key ways
*  Viually — the interface 1s stylish and cool, and information comes from an avatar that the uscr creates,
. lanc — the app deliscrs health mformaton and prompes for reflection or action 1 the tone of a chatty, infurmal, knowledgeable fricad
*  Content — the app addresses the possability that the user may be working, studying, at school or out of work, may live with partner
parcnts, foster parents, etc, may need to cope with prejudice against young parunts, and,
*  Socual networking — the apps offer the user the opportunity to sharc thetr thoughts, photos and goals with others via Facebook Twatter
et

I'he apps are also highly personalised to the user The mums’ app that 1s already i development addresses her, her bump or baby, and her partner
(1f <he has one) by name I she has 2 partner she will recave messages that mclude him, and 1f she 1 not with the chdd's father she will recerve
messages rdevane o bung a single parent FE <he 1 breastfeeding, the postnatal app will sand her mossages of support and encouragement T she
15 not breastfecding, the postnaral app wall send her messages about safe bottic feeding and other relevant mformanion

Durng the vear we have begun work on the voung mother’s apps We have
*  comendd a group of experts meludimg representanves from five royal colleges and UNICT T to gurde the project,
s commistoncd devdopment of the reechnical and visual aspeees of the apps,
*  carnud out user tesong wath young parents on the ook and fodl® of the apps as well as the tone of the content, and changed themn
response to feedback,
®  drafted daily messages for prognancy and 0-6 months, and submutied thes to experts for review,
*  dennfied film chps o enhance the daly mossages, pamanly from Best Beginmings” films and the NHS Choces wibsitc
¢ drafied FPAQs and a glosvary, and,
®  sccured funding for independent cvaluation of the tnal virsions of the apps by rescarchers ar Kings College London

I'he Best Beginnmys phone apps are destgned to
* make free, high quality, portable healtheare information avaitable to the 762,000 famihes wha have 2 baby in the UK cach yer
*  braak cycles of disadvantage by rcaching audiences who may not otherwase engape with healtheare informanon, and mercase ther
awareness of and access to exnting senviices, and,
*  become sclf-sustuning, as revenue from corporate spansors and appropriare advornvng will fund sncrcased funcnonahity and new
content as the commumnity grows

Thanks
The trustees of Bost Beginnings would ke to thank the following orgamisations for thear financal support of the mobile apps progect in this
financial ycar

*  Guy’s & St Thomas’ Chanty

. I'he Iedworth Chartable 1rust
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3 Chantable acuvity - Improving infant nutrition through educauon and support

“Infants who are not breastfed, for whatever reason should recave speaial attennon from the health and vocal welfare system smee they
consntute a nsk group,” advises the World FHealth Organtsanon  Breastfecding 1s 2 natural safety not aganse the worst effuces that child poverty
has on health and yet, despite government and WHO recommendatons, less than 2% of UK mothers exclusnddy breastfeed to six months

I'he health benefirs of breastfeeding to mother and child are huge Research shows that breastfeeding 15 extremcly important for child healrh and
wllbung
*  Babis whe are nor breastfed are more likely to devdop a range of short, mudium and long-teerm health problems including
tarly respearony infoenons, gasiromntestmal diness, type 2 diabetes, higher blood pressure and raied cholesterol
¢ Children who arc breastfed for four months or longer have a sigmficantly lower chanee of having socio-cmononal difficulnes
at five years compared to those who had nuver buen breastfed
*  Mothers who do not breastfeed will have an mcreased nsk of breast cancer and gallbladder disease
®  There remam huge inequalitics in nfant nutnbon, with famils from lower socio-¢conomic groups being sigmificantly less
ltkely to start and continuc breastfecding 1 or cxampke only 5% of babies born to mothers under 20 are recuving any breast
milk at six weeks compared to 30% of mothers m managenal and professional occupations

From bump to breastfeeding DVD

In Autumn 2008, Best Bognnings launched the UK first nzuonal DV on breastfveding, From bump fo breastfeedng Iis “fly-on-the-wall sryle
documentary follows scveral familics mcluding young parcnts and those from lower socio-cconomic groups, putting accurate, practical

bre wtfeeding nformanon strarght nto the hands of parents who otherwise might nover become or continuc as breastfeeding famihes OQur DV
shows parents how 1o start broastfeeding and provides pracnical information on how to contnuc

Independent cvaluanen of the DVD by Bournemouth University suggests that this resouree has played a paet i the nanonal crease in
breastfieding Ky findings from the cvalvation arc that
s 71% of women who reconved the DV watched 1t — thas figure rises v 88% amongsr those who left school with no
quabifications
*  Of the women who watched the DVD before thour baby was born, 99% said that they found it uscful and 84% felt that 1t
covered all they wanted to know
®  60% of those who watched the DVD were sall breastfecding at six weeks, compared 1o 48% of those who did not watch it

Ovir | 6 million copies of From bamp to breastfeedmg were divmbured by the four UK governments berween November 2008 and November 2010
I'hc Foghsh Government then ductded 1o no longer distnbutc the DV and this task was passed to Best Begmnmgs, which unfortunatcly has
meant that wi have to charge for cach copy The prce of ordernng DVDs for use i the NEIS and local authontics s £1 per copy, whilse
wdvidual ordees are £3 per copy  These poces represent excellent value for such a high quality producr and provides an income for the chanty n
difficulr finincial climes Fhe DVD continucs 1o be given out free 1n Seotland, Northern Ircland and Wales

Sigmificant progress from August 2011 w July 2012
From August 201 Tio the end of the July 2012, Best Byginmings disinburcd just under 48,000 copies of the From bump to breastfeedimg DV13 to
healtheare organisations, children’s centres and individuals 1n England  In addinon, 60,000 copies were produced for NEHS Scotland

At the end of 2011, Harrow Community Services and Northwick Park Hospatal asked Bost Beginniags to produce a bespoke version of Fromr
bump 19 breastfeeding as part of tharr jomnt mvestment in breastfeeding support senvaces Phar logo was added o the front cover of the DVD and
detatls of thur local support scrvices werce pus on the back cover Midwives and health visitors can now give out these DVDs to famihics, fulfiling
twor goals cnsunng that local people have details of ther support scrvices and that expecrant families receve a copy of From bump 1o breasifeeding,
as reccommended m best practice guidance outhned in the Department of Health, UNICEL and Starrdlafe breastfeeding care pathways

Best Begmnings” staff have been to several conferences throughout the financial year at which they have promoted the DVD and the bost ways 1o
distnbute it [he DV » now used to educate student midwives and doctors in best-pracuce breastfeeding

['he DVD content 1~ accessible to people from all socio-economic backgrounds and vanous clips will feature in the smartphone apps we are
deviloping tn addion, From bump to breastfeeding 1s sull avarlable to view for free on the Best Begimnings website and NES Choiees

The RCM has worked collaboratively wuth Best Beginnings for the last few years It 1 wonderfial 1o be able 1o support a chanyy wuth obpectives that are 5o algned unth onr
own It 1s crwaal that every famuly receives the bighest guanty of maternity vare but achuewung this ir particnlarhy challenging when there 15 disadvantage or when famnbies are
Jaced wuth partieular 1siues such as ther baby needing speaal care at birth Best Begrnnings recogiuses that mudunves have a mayor part to play in ensuning these challenges
can be met and 5o 10 bas been fantastre that the RCM bar been mivolved 1n developeng a range of products helping io ensure that they will be used and promoted by mduves
working with fanieles Best Beginntngs as o chanty seemy fo go_from strength to strengeh lis products are of real relevance and of the bighest qualkty The RCM values our
cwllaboration and expets to continse to work osely wurh Best Beginnings in the future Keep up the good work!
Cathy Warwick CBL, General Secretary of the Royal College of Midwives {(RCM})
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4 Charntable acuvity - other efforts 1o tackle chuld health mnequalities

Natonal Teenage Pregnancy Midwifery Network

Throughout the 2011-12 finanail year, Best Beginnings has connnued to host the Natonal Teenage Pregnancy Midwifery Network — an imformal
nctwork of mudwives working with young parents that includes health visitors, academics, students, tenage pregnancy co-ordinatars and other
profossonals The nerwork 15 open to anyone wath an intorest in improving outcomes for young parents and thar children by developtg
matermity senvices to meet thar needs Tecollects and shares good pracuce, research, policy and resources through termly nowsletters

[his year has seen a hgher profile for the network wath membership mercasmg by 25% to over 500 members Fhe London and South Last
regrons hosted a very suceessful mformanon shanng and nerworking dav that brought together 18 midwives to discuss young mums and
breastfeeding, cot death and the Famidy Nurse Parenership

Conferences & events

Best Begnnings CLO Ahson Baum attended 14 confurence tvents from August 2011 1o July 2012 and spoke at several of them, includmyg the
Royal Collge of Midwives annual confercnee where Alson told midwives about the upcoming Small Wonders DVD and national change
programme 1 he Best Beginmings 'Get Brtan Breastfeeding Ast Exhibinon” was displayed at this conference and enjoyed by the delegates

In November 2011, Best Bogimmings organised an event in partnership wath the Royal College of Pacdratnes and Chuld Health and Royal College
of Spcech and | anguage Therapsts The wvent focused on the payment-by-results model and how 1t can be used by local authonties and other
organsatons to improve health outcomes for children

Part of a wider network
Best Beginnings CROY Alison Baum has been a member of sevieral advisory boards throughout the year

1 Yorkshire and [ lumber Health Innovation and Education Cluster Advisory Board — a collaboranve partnesship borween NIS
orgamsations, acadumia and mdustry aming to transform healtheare and dnve up quality n order to continually improve patient care,
safety, outcomes and expencnce
Big Socicty Spnng Network Advisory Board, which aims to reahise the potennal of technology to cnable people to make smarter
chaees in pving therr ome and moncy

[3*]

Alison 1~ alvo 2 ‘Nexter’ Nexters v the Big Society nctwork’s programmt to support the UK’s bost soctal intreprencurs
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5 Building for the future activiies undertaken from 1st August 2011 o 31st July 2012

In March 2012 Best Beginnings moved to a new office near Kings Cross The office has four nmcs the space of Best Beginmngs” previous office
giving the organisanon spact to grow with a scparate area for mectngs and allowing considerably mcrensed mput from volunteers and interns
Despite bemg four nmes the size, the new office saw only a 30% merease i rent with no service charge

Best Beginnungs appomted two new members of staff in the 2011-12 finanenl yar, a Projcct Coordmartor and an Admimstrator, both ar the
beginming of 2012 These new posts have allowed us to expand the capaaity of vur team

I'he trustecs would ke to thank The A | cam Poundation for funding the Policy and Devdopment Manager post for rwo years The frustees
would also like to thank the following for ther contnbunen to core costs over the 2011-12 penod

] Garfidd Weston Foundaton
. Tedworth Chantable Urust
. Headley Trust

. Ihe Monument T rust

I'he trustees of Best Bagmnings would bke to thank Jones Day for thar generous legal support and consultancy work 'he pro bono legal work
that Juncs Day have given to Best Beginnings has allowsd us to step up m the professionabism of our projects in 1 way that would not hn ¢ boen
posstble without therr support Jones Day have given legal support to all of the various types of chantable actvity mentioned in thus report and
we art decply touched by therr commitment to hedping give UK babaes a better start 1 hife

In fune 2012, Best Boginnings won the prestigious 2012 [CALW Chanies Online Financial Reporung and Accounts Awards The awards
celibrate the success of chantes that have demonstrated excellence and innovaton i online financal reporung The awards are strucrured mto
five diffcrent catcgonics based on chanable income Best Bugmnings won m the 'Income between £250k and £1m’ catugory  The onhine version
of the accounts was created pra bono for Best Begmnings by Jinne Snksma and Andrew Nash from OpenUmbrella The trustees would like to
thank Jinne and Andrew for thar hard work and generous support

In November 2011, Best Bygnnings began a collaboranve seheme with Met Film School where the sehoo! provides film students to undertake
intern programmes at Bost Begmmings The students have the opportunity to work on Best Beginnungs” film projects and gawn some valuable
cepenence The trustees would ltke to thank Marta Savina and Florinda Fasards for undertaking the terstup i the 2011-12 financial year The
trustees would abo like 1o thank Jonny Purscy and Maureen Hascoct from Mot 1'dm School for their support

Best Boginnings 1 fortunate tnough to have the support of fantasuc voluntecrs who help us wath all aspects of our work from filmmaking to
fundrsing [he trustees would particudarly like to thank Charlotte Lawson for her support in straccgy and commumications and Lalita 11ylor for
her suppott i film-making and social media

Best Baginnuings 1s proud to have long standing relationships with our wxisting donors who stay with us because they sec the impressive social
return we give on thar philanthropie mvesement We would like to welecome new supporters mto the Best Bgginnings Famuly and would greath
wtlcome any help as an indrvidual, as trusted of a grant grving trust or ay someone who can hadp us secure corporate support for our work
Togcther we can reduce health incqualines for babtes and children in the UK

6 Raising funds activities undertaken frem 1st August 2011 1o 3st July 2012

Despite a difficult cconomic climare, the strength of Best Begmmngs” projects and mission, as well as our recogninon as a sigmificant player m the
infant heatth field, has madc it posable to nercase our income by 15 8% increase on the previous year 1o £659,386

Wi have achieved funding for addivonal staff, and fully funded the duphcanon and distnbution of the Small Wonders DV as welt as roling out
the accompanying Nanonal Change Programme

We have been successful in sccunng sigmificant funding from trusts and foundanens, and have seeeved the second portion of a substantial 3-year
B gt 4 » P ¥
grant from the Uhird Scetor Investment Programme We have also funded a sgmificant portion of the fiest phase of our smartphone apps project

Qur team ar the 2012 Brush 10K London Run was our largest ~o far wath 23 runnces Nearly £9,000 was raed  The trustecs would like to thank
the follovang for thur supporr of the cvent
* Jue Bloom for sulls photography
* Jonathan \llan of Batfish Mcdia for filming Team Best Beginmings
* Royal Horscguards Hotd, 2 5 star hotel near the race fimsh Iing that provided Best Boginmungs wath a funcnon room where runncrs
could mett before and after the run

In Seprember 2011, the Wyndham Grand Hotel kindly donated the use of a room wath lunch provided so that Bost Beginnings could ranse moncy
for the Smalf Wonders propct Parents who werc filmed for the Smalf Wanders proycet shared theer stonies wath around 30 atrendees Several
thousand pounds were rarsed to hedp »1ck and premature babies The trustees would like o thank the Wyndham Grand for ther goncrous
support
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7 Finanaal review

Despite the unfavourable financial chmate, Bt Begmnings” total incoming resources showed substannal growth with a 15 8% mereasc on the
previous year to £659,391 The growth 1s pnnapally duc to the gencrous support of our funders and contmbutors, as well as the connnued hard
work undertaken by our saff

By the cnd of the 2011-12 accountag year, the overall balance on restncted funds was showng a negative value of £13,621 Included within this
15 an unspend balanee of £6,991 far the “Small Wonders” project and an overspend of £20,612 on the Phone Apps projeer This & beeause of
advance expenditure on the phone apps tchnology that wall be covered by a grant i the next financial year Bovt Boyginnings v commutied 10
launching our first phone apps i eardy 2013, which means that cxpenditurc had to go ahead ¢ven thuugh the income was not reeaved unul
Seprember 2012 {sec note 12)

Total resource expendirure for the year was £823,434 The chanty had an excess of uxpunditure ovee income as 1t had spent £164,048 more than
1 rased i thas year Phas s because the chanty had an cxcess of incomc over cependiture at the end of the previous accounting year dut 10
funding which had boen secured for Small Wonders but not yor spent, as Small Wonders 15 a mulb-year project

£770,077, or 93 5% of expunditure, was spent on chantable agnvity for the public bunefit 4 6% of expenditure was spent on fundrang with the
rematning 1 9% bang speat on gosernance

At the end of this accounung year the chaziey has a surplus on unrestncted funds of £111,920, which rpresents the chaniy™s asscts Best
Bugmnings has no investments or substantial assets at the time of this report

Rescrves Policy

Dunng the year the Reserves Poliey of the chanty was to run with a mmmmum of 6 moaths runming costs {£150,000) in the bank to ensure
continuity of scevices 1 the cvent of a lows or dilay of funding, and to maintun the abihity 10 meet unforescen costs Dunng the year the reserves
dipped to 3 months but duc to a consoldated fundratang effort, recovered to five manths by the year end - As of July 31st 2012, there was
£125,541 10 unrestrcted rescrves, reprosenting five months runnng costs, and a defiat of £13 621 on restocted reserves, resalung i ovcrall
reserves of £111,920

Relevant argamsations

Bink |he Co-operanve Bank, PO Boa 250, Delf [House, Southway, Skclmersdale, WING 6W
Sohiciror Jones Day, 21 Ludor Streer, London, EC4Y 0D

Auditors HIW Fisher, Acre House, 11-15 Witham Road, London, NW1 3R

Trustecs

The trustees who served dunng the year were
Dawnd Boyd

Morag Campbell

Francesca [ ntwistle

Janet Iyle

Ledeen Haves (Appomred 20 March 2012)
Alan Marvon-Davis (Chatr)

Hannah Mindel (1reasurer)

Androw Moss

Sharon Watker

Subscquent ro the year end Haonah Mindel resigned as | reasurer and Andrew [Harris was appomted 1 her place  Addinonally, Rachel Fllison
and Angus Mormson were appomted trustees

None of the trustees have any beneficial nterest in the company Al are directors of the company and guarantee to contnbute £1 1 the event of
a winding up Trustees arc clected by the exisang board of trustecs A Trusted Policy 1510 the process of being ereated, ~tating the induction and
tramtng to be reecved by new trustees, the process of sclecung new trustees and the continuanon poliey for cxsting trustees

Risk management
I'he trustees consider nsk as part of thar quartorly mecnungs and are confident that systems are in place to mungate the impac of key nsks

Orgamisational structure
CT O Alson Baum and her semor management team dunng the year of Operations Manager [oe Hall and Policy and Development Manager Sus
Ifarnworth manage the day-to-day running of the changy Straregy and major ducisions are deaided by the Board of Trustees
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Chanty details

Best Beginmings 1s a company limted by guarantee, company number 5866886, and 2 registered chanty, number 1120054 Best Beginaings’
principal address and registered office 15 12 Vale Royal, London, N7 9AP

Disclosure of information to auditors

Each of the directors has confirmed that there 15 no informaton of which they are aware which 15 relevant to the audit, but of which the auditor
15 unaware They have further confirmed thar they have taken appropnate steps to idennfy such relevant nformanon and to establish that the
auditors are aware of such informanon

Auditors
In accordance with section 485 of the Companies Act 2006, a resolution proposing that H W Fisher & Company be re-appointed as auditors of
the company wall be put to the Annual General Meetng

On behalf of the Board of Trustees

Professor Alan Maryon-Davis
Charr of Trustees

/d_ O&(‘v__/ea/ 2a f2.
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

I'ht trustees, who are also the dirsctors of Best Bepinnings for the purpose of company law, are responsible for prepanng the 1 rusteds
Report and the accounts n accordance with applicable law and United Kingdom Accounting Standards (Unued Kingdom Generally
Accepted Accounting Practice)

Company law requires the trustees to prepare accounts for cach financial year which give a true and fair view of the state of affairs of the
chanty and of the mcoming resources and apphicanon of resources, including the meome and cxpendituee, of the chantable company for
that year

In prepanng these accounts, the trustees are requared to

- select suntable accounting policies and thon apply them consiently,

- obsunv e the methods and prineiples in the Chanties SORP,

- make judgements and esumates that are reasonable and prudent, and

- prepare the accounts on the gomg concern bass unless it 1 mapproprate to prosume that the chanry will contnue in operation

[he trustees are rosponsable for keeping proper accounting records that disclose with reasonable accuracy at any nme the fnancal
position of the chanty and enable them to ensure that the accounts comply wath the Companies Act 2006 hey are also responsible for

safcguarding the assets of the chanty and hencc for taking reasonable steps for the prevenuon and deteenon of fraud and other
irrepulantics
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF BEST BEGINNINGS

We have audited the accounts of Best Beginnings for the year ended 31 July 2012 set out on pages 15 t0 23 The financial reporung
framework that has been applied n their preparanon 1~ applicable law and Umited Kingdom Accounung Standards (Umted Kingdom
Generally Accepred Accounting Pracuce)

This report 1= made ~olely to the chantable company’s mombers, 2« a body, m accordance wath Chapter 3 of Part 16 of the Compamies
Act 2006 Our audu work has been undertaken so that we might state to the charnable company’s members those matters we are
required 10 state to them i an audstors' report and for no other purpose 1o the fullest extent pernucted by law, we do not aceept or
assume responsibiliy to anyone other than the chantable company and 11s members as a body, for our audit work, for this report, or for
the opitons wi have formed

Respective responsibilities of trustees and auditors

A~ explaned more fully in the Trustees' Responsibibitics Statement on page 13, the trustees, who arc alvo the directors of the chantable
company for the purposes of company law, are sesponstble for the preparanon of the accounts and for bung sausfied thar they gne a
truc and fair view

Our responsibility 1 to audit and txpress an opmion on the accounts i accordance with applicable law and Internanonal Standards on
Audinag (UK and Ircland) Those standards require us to comply with the Audinng Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit nvoh o obtamming evidened 2bout the amounts and disclosures in the accounts sufficient to grve rcasonable assurance thar the
aceounts are free from marcnal nusstatement, whether caused by fraud of ceror This includes an assessment of whether the aceounnng
policics are appropmate to the chantable company™ curcumstances and have been consstently apphied and adequatcly disclod, the
reasonableness of sigmificant accounting (stimates made by the trustees, and the overall presentanon of the accounts In addion, we
read all the financial and non-financial mformaton in the Lrustees' Report 1o idantify matenal inconsistencies with the audied accounts
If wi become aware of any apparcnt materal misstatuments or meonsisiencies we constder the implicanons for our report

Opimion on accounts

In our opinion the accounts

- @ve a truc and faur view of the stae of the chantable company™ affairs as at 31 July 2012, and of #t~ incoming resources and
application of resources, mcluding 1ts mcome and expendtture, for the year then ended,

- have been propedy prepared i accordance with United Kingdom Generally Accepted Accounning Practice, and

- have been prepared in accordance with the Companics Act 2006

Opinion on other matter prescnbed by the Compames Act 2006
In our option the mformation given m the Trustees' Report for the financial year for which the accounts are prepared s consistent with
the accounts

Matters on which we are required to report by exception

W have nothing to report in respect of the following matters where the Companies Act 2006 requirces us to teport 1o you if, in our

optnion

- adequate accountmyg records have not been kept, or returns adequate for our audit have not been recaved from branches not
visited by us, or

- the accounts are not in agreement with the accounnng records and retums, or

- certan disclosures of trustecs” remuncrauon spectficd by law are not made, or

- wt have not recaved all the mformanon and cxplananons we require for our audit

Andrew Rich (Sentor Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House
11-15 Wilham Road
[.andon

NW1 3ER
Dated '7/|1— IL
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BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2012

Unrestncted Restncted Total l oeal
funds funds 2012 2011
Notes £ £ £ £
Incoming resources from generated funds
Voluntary mcomc 2 280,897 39,869 320,766 174,770
Acuvities for guncratng funds 24,381 3,381 27,762 36,374
Investment income 3 962 - 962 836
306,240 43,250 349,490 211,980
Incoming resources from chanrable activinies 4 101,513 208,383 309,896 357,606
Total incoming resources 407,753 251,633 659,386 569,586
Resources expended 5
Costs of generating funds
Costs of gencranng voluntary mcome and acovines for
gencranng funds 37,852 - 37,852 51,555
Charuable activines
Campatgning, awarencss and other chantable acuwvity 412,383 357,694 770,077 443,406
Governance costs 15,505 - 15,505 16,855
‘Total resources expended 465,740 357,694 823,434 511,816
Net (outgoing)/incoming resources before transfers {57,987) {106,061) {164,048) 57,770
Gross transfers beeween funds 8 65,992 (65,992) - -
Net mmcome/ (expenditure} for the year and
Net movement 1n funds 8,005 (172,053) (164,048} 57,770
Fund balances at 1 August 2011 117,536 158,432 275,%68 218,198
Fund balances at 31 July 2012 125,541 (13,621) 111,920 275,968

I'he statement of financial activaties also comphies with the requirements for an mcome and expenditurc account under the Companies

Act 2006
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BEST BEGINNINGS

Company Registration No 05866886 (England and Wales)

(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
ASAT 31JULY 2012

Fxed assets

Tangible assets

Current assets
Debtors
Cash at bank and m hand

Creditors amounts falling due withun one

year
Net current assets

Total agsets less current habilities

Income funds
Restricted funds

Unrestricted funds

The accounts were approved by the Board on

V‘-—bh——'\_——-_-\__

Professor Alan Maryon-Dawis
Chair of Trustees

Notes

10

1

2012

41,219
122,674

163,893

(55,535)

0

£ £
3,562

38,877

305,744

344,621

(10,178)
108,358
111,920
(13,621)
125,541
111,920

1,525

274,443

275,968

158,432

117,536

275,968
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2012

11

12

13

14

15

16

17

Accounting policies

Basis of preparation

e accounts have been preparcd under the historical cost convention

The accounts have been prepared m accordance with apphcable accounnng standards, the Sratemenr of Recommended Pracee,
"Accounting and Reporung by Channes™, 1ssued in March 2005 and the Companies Act 2006

Incomng resources

Donanons, legacies and other forms of voluntary mcome are rccogmsed as mcoming resources when recevable, except msofar as
they are mncapable of financial measurement Donated services are valued and brought i as mcome and the appropriate
cxpenditure at the price thar Best Buginnengs estmates 1t would pay in the open market for an equivalent service

Grants, wicludhng grants for the purchase of fixed assets, are recognised m full in the Staternent of {unancial \cuvibies m the year
in which thoy are recavable

Resources expended

T xpendituee s accounted for on an aceruals basis and has been classificd under headings that aggregate all cost rdated to the
category Where costs cannot b directly attnbuted 1o parnicular headmgs they have been allocated o scovines on 2 basiy
consistent with the use of resources

- Coss of guncranng funds are those costs ncurred in attracting voluntary ncome, and those incurred i trading actnvnes that
st funds

- C o3ty of chantable activiics compnse all expenditure idennified s wholly or mamly annburable to achicving the objectives of the
chanty Thesc costs include staff costs, whelly or mamly artnbutable support costs and an apportonment of general overheads

- Governanct costs include those incurred n the governance of the charity and 1ts assets and are pnmaaly associated with
conspituttonal and sramtory requirements

Tangible fixed assets and depreciation

Tangble fixed assoes are stated at cost less deprecanon Depreciation s provided at a rate caleularud to wate off the cost kss
ovimated resdual value of cach assct over ity expected uscful life, as follows

Fixeures, fienngs & cqupment 33% Straght | ine

Leasing and lure purchase commuitments

Rentals payable under operating leases are charged agamst income on a seeaighs hne basis over the puniod of the lease

Taxauaen

Ihe chanty 15 exempt from corporation tax on 1ts chaneable acuvine

Accumulated funds

Restacted funds are subject to speafic condions by donors as 1o how thoy may be wsed The purposcs and uses of the resincied
funds are stt out 1 the notes to the accounts
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2012

2 Voluntary income
Unrestncted Resuncted Toual Total
funds funds 2012 20n
£ £ £ £
Donanens and gifts 280,897 39,869 320,766 174,770
Donations and gifts
Unrestneted funds
Donanons 31,215 4,716
Grants 168,000 95,000
Donared services 81,682 31,720
280,897 131,436
Restacted funds
Donatons 31,859 6,712
Donat.d services 8,010 36,622
39,869 43,334

Included within unsestacted grants s £25,.000 (2011 £25,000) from The Headley frasr, £10,000 (2011 £30,000) from The

Fedworth Chantable 1 rust, £20,000 (2011 £30,000) from Garfield Weston 1 oundanon and £100,000 (2011 fml) from I'he

Monument {rust

Unrestrcted donated services consists of £75,000 (2011 £18,358) from Joncs Day, £1,600 {2011 £nil) from Hetrloom Media and
£5,082 (2011 £2.362) tn other gifts Restncred donated services 1s made up of £3,810 (2011 £20,382) from Harloom Mudia and

£2,200 (2011 £5,740) tn other gfis

3 Investment income

Interest recavable

2012

962

201t

836
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2012

4 Incoming resources from charntable activities
Unrestricted Resincted Total Motat
funds funds 2012 2011
£ £ £ £
Grants for chantable acowity, sales of educational marenal and

rilated income 101,513 208,383 309,896 357,600

Included within mcome relating to campagming and awarencss arc the following grant
Grants reccivable 124,629 70,173
Statutory funding 83,754 114,293
208,383 184,466

Included within grants recervable 1 £8,000 (2011 £20,000) from Miller Phdanthropy, £25,000 (2011 fni) from 1he ledworth
Chantable Fruse, £10,000 (2011 £10,000) from Maunce Woht | oundanon, £33,580 (2011 £18,173) from A T'cam Foundation,
and {45,299 (2011 {£ni) from the Guy's and St Lhomas' Chanty The remaimng 2,750 (2011 £12,000) comprises other small

grants

Statutory Funding compnses £67,859 (2011 £104,293) from The Department of lcalth and 15,895 (2001 £10,000) from NI4%

Health Scotland
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2012

5

Tot) resources expended

Staff  Deprecianon Other Tatal [otal
costs costs 2012 2011
£ £ £ £ L
Costs of generating funds
Costs of gencranng voluntary meome and 30,658 - 7,194 37,852 51,555
actvities for generanng funds
Chantable acovities
Other chartrable acavites
Acuvities underaken direetly 173,259 1,867 594,951 770,077 443,406
Governance costs 2,073 - 13,432 15,565 16,855
205,990 1,867 615,577 823,434 511,816
Fncluded within othcee costs of campaigning and awareness ase vducanonal goods for rosale of £94,147 (2011 £68,3615, DV
producnon of £62,422 (2011 £139,162), Lvaluation costs of £114,552 and legal costs of £75796
in addition to auditors remuncration, other governance costs comprse legal costs of £3,850, trustee mecting costs (£975),
governance support costs (£693) and sundry (£414)
Auditors’ remunerauon
Tiees payable to cthe auditor for the audit of the chanty's annual accounts 7,500 7,500
Trustees

None of the trustecs (or any persons connected wath them) recerved any remuncranon during the year, bur they were rambursed 2
total of £975 relanng to the cost of attending trustec muetngs

Employees

I'he average number of cmployces dunng the year was seven (2011 four) There were no employees earming over £60,000 per

annum

Employment costs

Wagcs and salanes

Social secunty costs

2012 2011

£ £
186,006 125,950
19,984 12,458
205,990 138,408
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BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2012

]

10

Transfers

Ihe chanty uscs transfues to admnister full cost recovery (FCR) from resincted grants |or cxample, grants for the Small Wondors
project were subjeet to 12 25% FCR, meaning of every £1 donated 12 25p was transferred nto the unrestricted fund to pay for
core costs such as rent, utihtics, rates and travel chat were meurred as part of the chantable acuvity that the grant was to pay for
Iransfurs are also used when mcome s rstacted for expenditure on wems that are paid for from unrestneted funds For cxample,
£18,000 was restrcted for the Policy & Devdopment Manager posttion over 6 months £3,000 pur month was transferred mto

unrestrcted so that the Policy & Devilopment Manager's contnbution towards salary costs, rent cic could be pad

Tangible fixed assets

Cost

At 1 August 2011
Addons

At 31 July 2012
Depreciation

At 1 Auguse 2011
Charge for the year

At 31 July 2012
Net book value at 31 July 2012

Net beok value at 31 July 2011

All tangible fixed asscts were used for chantable purposcs

Debtors

Trade debrors
Othcr debtors

2012

10,011
31,208

Fixtures,
fitnngs &
equpment

£

8,067
3,904

11,971
6,542
1,867
8,409
3,562

1,525

2011

4,570
34,307

41,219

38,877
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BEST BEGINNINGS !
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2012

u Credators amounts falling due within one year 2012 2011
£ £

[axes and socal secunty costs 143 143
Accruals and deforred income 55,392 70,035
55,535 70,178

12 Resincted funds

I'he ncome funds of the chanty mclude restacted funds comprosng the following uncxpended balances of donatons and grants

held on trust for speaitic purposes

Movement 1n funds

Balance at Incoming Resources Transfers Balance at

1 August 2011 regsources expended 3 July 2012

£ £ £ £ £

lrrom hump to breastfeuding’ projecr 42,698 - (33,278) (9,420 -
"small Wondcrs' project 115,734 189,503 (275,254) (22,992) 6,991
Policy and Deovelopmont Manager - 33,580 - (33,580 -
Phone Apps - 25,800 {46,412) - (20,612)
Intcrnship - 2,750 (2,750) - -
158,432 251,633 (357,694) (65,992) {13,621)

Fhe reserved funds for the 'From bump o breastfceding’ project are for produang and distnbuting copres of the DV0 i Lngland

The "Small Wanders' project 15 the creaton of a DVD and change programmes to place parents at the heart of ther sick or
premature baby's care |

I'hc "Phonc Apps' projuct 1~ intending to create 2 free downloadable phone app for now parcars, with hedpful advice and nps from
(Xperts 10 support new parents n the emotional and physical transinon to parenthood Substquent to the year ond, a grant was
obtained for the project from S Guy's and St Thomas' Trust for £49,.810 £42,339 of ths grant was receved on 28 Seprember

2012

Fhe Policy and Development Manager fund has been provided by The A- Leam chantable fund towards the salary of a Policy &
Development Manager for 2 years This role manages the Best Beginnings chantable projects and keeps abreast of policy 1ssues to

ensure mrervennons are up to date and effecmve

Vodafone donated £2,750 to the chanty 1o fund the employment of a Vodafone World of Daffurence intern

Piease see the Trustee Report for more nformanon on these projects
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2012

13 Analysis of net assets between funds

Untesinicted Restncied funds Total
funds

£ £ £

I und balances at 31 July 2012 ar¢ represented by
Tangible fixcd assers 3,562 3,562
Current asscts 156,284 7,609 163,893
Creditors amounts falling duc within one year (34,305) (21,230) {55,535)
125,541 (13,621} 111,920

14  Commitments under operating leases

At 31 July 2012 the company had annual commitments under non-cancellable operating leases as follows

Land and buildings

201

7,089

2012
£

Lexpary date
Withmn one year -
Rutween two and five years 16,000
16,000

7,089
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