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BEST BEGINNINGS
TRUSTEES’ REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2011

Introducuon

I'he trustees, who are also directors of the channy, for the purposes of the Companics sict 2006, submat thar annual report and the financral
statemnents of Best Beginmings for the yuar ended 31 July 2011 T'he trustces confirm that the annual report and finanaal statements of the chang
have been prepared in accordance with the accounong pobicies sct out i note 1 w0 the finanaal statements and comply with the chanty’s

consatunon, apphcable law and the requircments of the Srawmant of Recommended Pracoce, ‘Accounnng and Reporung by Chanties™ sued 1n
2005

Public benefit
The trustees confirm that they have comphed with thesr dury under section 4 of the Channes Act 2006 to have due regard to the Chanty
Commussion’s general gmdance on public benebic

Background

Every year m the UK tens of thousands of babies don’t get the start they need in hife simply becausc of the soo-economic or cthnie background
of their parents For example, a baby born in Birmingham 1s wux nmes mort ikely to dic m mfancy than a baby born in Lastleigh, Hampshire and
a quartcr of all deaths under the age of onc 1n the UK would be prevented tf there werc no chdd health inequalites

Child health mequalibes also result in avordable premature birth, senous tllnesses, developmental delay and lack of school readmess The
nequahines connnue nto adulthood, with children growing up in more challunging situations beng sigmficantly more hikely to suffur from
obcsity, diabetes, mental health 1ssues, cancer and heart discase As mghhghted 1n the Marmot Review, there 1s a seven-year dafference 1 hife
expectancy between the top and bortom of the soaal scale and a seventeen-year difference i disabiliny -free bving These inequalines are not
acceptable

In our work to reduce child health mequabitics across the UK, Best Beginnings focuses on the “window of opportuniry” berween preconception
and a child’s second birthday where the foundations of a healthy hife are lad G overnment-commissioned reports, published dunng this financial
year by Graham Allen MT and Frank $ield MP, validate our approach by highlighning the importance of eardy mterventon

Best Begmangs was established tn 2006 as a catalyst for change We work to break victous eycles of intergencranonal disadvantage and to help
build wirnious cycles of enablement and empowerment by
*  creattng mnovatve and evidence-based interventions for families and healthcare professionals, to ensure parents have the mformation
and support nceded to make positive chotces that improve their children’ health and well-bung,
¢  promonng equal access to health services for famibies with babics by empowcning propl who find i difficult to access support, and,
*  increasing public awareness of the value of carly micrvennon and health 1ssucs affecung familics by working collaboranvely with health
professiomals, other chanties and policy makers

Aims of the chanty
The trustees sct anms for the chanty i a five-year plan from 2009-2014 hese aims arc to develop and deliver four new projects (1-4} and scope
wo new projects (5 and 6} to help reduce child health inequahines

t  Premarure and sick baby project (working ntle Smal! Wonders)

2 Contnue work to increase braastfecding rates across the UK (including the From burmp to breastieeding DVD and the Get Bratamn
Breastfecding art exhibinon)
Schools toolkit project
Preparatton for parcnthood
Vitamuin [ deficiency pilot project

6 Speaal nceds babies
I'he year ended 31 July 2011 has been a successful year 1n achieving the aims of this plan Sigmificant progress has been made on our Smal
Wonders peoject and our small but dedicated team have been mmble and cesponsive w0 challenges and changes wath regard to our breastfeeding,
work

W e

Several workstreams are underway as part of our Preparanon for Parenthood project and some progress has been made on the bchool Toolkir
projeet Projects 5 and 6 have been scoped and 1 dectsion has been made not to embark upon these areas as diserete projects for the foreseeable
futare Instead, we have deaded to use our website and our forthcoming phone apps to highlight best pracuce and signpost to wxastung high-
quality resources

In this finanaal year, Best Begmnings has begun an 18-month pro-bono cngagement with Pilotlight, the chanty that bangs together business
people with chanues and manages the redationship to coach channes through the process of becoming more sustainable and efficient Our
collaboration with Pilotlight 1 helpimg us devddop our sirategic planning, communications suategy and wnfrastrucrure

Objects of the chanty
Best Beginnings 1 governed by 2 Memorandum & Articles of Assoctanion dated 5th July 2006 and amended 23rd January 2007 [he objects of
Best Beginnmgs arc
* to promote the physical and psychologieal health of mothers and mfants through the provision of support, education and practecnl
adwvice,
* to promote equal access to health services for familics with babies so that pcople who have difficulty acecssing these scrvices are
enabled o do <o, and,
* to advance the cducation of the public, wcluding professionals who have contact wath yvoung people and farmbies, about health 1ssues
affecting mothers and children, including breastfeeding
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1 Charntable acuvity - Empowenng the parents of sick and premature babies to be at the heart of therr baby’s care — the Smalf
Wonders project

Over 80,000 babtes are bora sick or premature each yvear in the UK Life i spoaal or intensine care 1s domnated by pamful medical procedures
and parcnts often feel anxious, distressed nd disempowered  The parents of premature and sick babies are disproportonatdy from lower socto-
economi¢ groups Poverny 1s a powerful daver of peninatal problems, including preterm birth, low birth wesght and admirsstons to aconaeal
services

Our major focus over the last year has been developtng the Swadl Wonders project Smail W onders avms o place parents at the hearr of their baby’s
carc in ways that are known to wmprove health outcomes While sick or premarure babies usually recets e outstanding medical care, less attennon 1s
paid to non-chnical tssues and how these can affect familics and babies Despite clear cvidence that breastfeeding can reduce scnous infections
and lower rates of necratising enterocolins, breastfoeeding rates are low 1in most nconatal units in the UK with breasrfceding rates on discharge in
somc units being as low as 10% Very lietle skin-to-skin happens in UK nconatal wnits compared to countres hike Swiden, ¢ven though extended
skin-to-<kin can improve cogmuve outcomnes and enhance parental attachment, interaction and wellbeng

As part of our Swmall Wonders project, we are creatng a DVD to enable the parents of sick and premarure babies to play a pivotal role in their
baby’s erninical first weeks and months of hfe We have filmed the DV 1 neonatal units known for best pracnce We plan for the healthcare
professionals who work 1 nconatal units across the UK to recave a frec copy of the DV, thereby fulfiling our chantable object of advancing
the education of professionals who have contact with young people and famihes about health 1ssues affecing mothers and children

We also plan for the 80,000 families who have a sick or premature baby cach jear to receve a free copy of the DVD This fulfils our chantable
object of promonng the physteal and psychological health of mothers and mfants through the provision of support, educaton and pracncal
advice Itis anuctpated that after watchmg the DV parents will have

» a berrer understanding of their baby’s needs and an increased ability to meert those needs,

* improved knowledge of the buncfits of breast milk and fel enabled to express and breastfeed,

* an understanding of the benefits of <kin-to-<kin contact, and,

* enhanced confidence to be at the comerstone of ther baby’s care, softeming what 1s often a very traumatic beginning and helping

long-term bonding

All of the above can sigmificantly improve health outcomes for babies and parents, as wll as child bonding and wellbeing

Significant progress from August 2010 to July 2011

The period from 1st August 2010 to 31st July 2011 has seen mayor progress in production of the Small Wonders DVD, which 15 being produced
and directed by Jacqui Smiuth, the BAFT A Award-winning film director who madc our From bump fo breastfeeding DVD Small Wonders 1s being
wxecunively produced by Best Beginnings ¢ EO Abson Baum

Berween August and February, intensive ilming was undertaken ac ten hospitals in London, Glasgow, Shefficld, Bradford and Funbndge Wells
Best Beginmings teams followed the joumcys of 20 famidies wath babies who were born up to 3 months early or wath underdying health problems
I'he producoon team handlad difficult crcumstances with great sensiuviry, including the inontable bereavemnents that occur in neonatal umits, and
mantained exccllent rcdations with hospatal staff and contbutors  his filming provided a nch source of matenal for the DVD caprunng all the
key learnming areas requested by professional and parent stakcholders

From February 2011, the first phase of ediing commeneed This involved revisiting the pre-production market research with parents and
profussionals, responding to thur suggesnons then selecting the strongest matcral from our extensive footage to creare six rough-cue films  'hesc
films were substantial, informavon-nch doecumentanes, lasting 30-40 mmutes By June, these six rough-cut films were ready for review

Feedback on the reugh-cuts from both parents and professionals was then sought to ensure our films deliver to the needs of both these groups
and to the evidence-base Following a robust tendenng process, Best Beginmings commissioned a research company o independently and
ngorously market-test the rough-cut films with parents of sick or premarture babtcs This was done through focus groups, m-depth interviews and
a moderatcd online forum  In addinon, 200 expert stakcholders across the UK gas o fecdback online, including consultant neonatologists, health
officials from the UK natons, representattves of Royal Colleges and ko third sector organisanons including UNICEF, Bliss and Sands On 28:th
June, 45 professionals and 5 parents of promature babies auended a full-day staheholder mecnng

I'he feedback was very posiive from both parents and professionals  The tone, conwnt and siyle were umversally hked and construcnve
suggesaons were made to further ennch the content of the films, enhance the structure of the DV and ensure that 1t fully reflects the
diffcrences i the ways things are done m ncenatal units across the UK

Best Bemnnings responded to this feedback by restructunng the six rough-cut films nto 12 shorter films of no more than 20 munutes In late July,
addinonal filming and the second phasc of cdinng were planned 1n accordince with the projuct budget and schedule Once completed, vicwers
will be able to select from the 12 films on the DV according to their needs
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Rigorous independent evaluation of two change programmes

Best Begmnings 1 committed to establishing the ffeetiveness of our resources In the 2010-2011 financial year, we ~ecured a highly competioive
Fhied Secror grant from the Deparument of Health Innovation Lxcellence and Service Dovelopment Pund o underrake and evaluate a change
programme ustng Swaff Wonders i a nconaral umr Best Bogannings put the project out to tendcr 1o neonatal units across the UK Fifteen umits
applicd and Livapool Women’s Hospital was awarded the funding 1he change programme will include effcetive embedding of the DVD mto

the nconatal unit, Ciseading knowledge to staff, and the recrustment and support of “Parent Champions”, puer supporters who have had
premature or sick babies

Tn the 2010-2011 fimancial year, Best Beginnings securcd money from the Guys” & St Thomas™ Chanity to fund a Band 7 nurse who will devise
and delin cr change programmes at St Thomas® Hospital and King’s College Hospiral in London  The change programme will mvolve effecuve use

of the Small Wonders DV amongst statf and parcnts, as well as staff traiming 1 his funding and workstream will commence 1n the 2011-12
financial year

The evaluanon of the change programmes in both London and Liverpool 1~ bung undertaken by Coventry University Much groundwork has
been done duning this financial year, mcluding development of the protocols and thetr successful submisson for cthical approval The cvaluanon
will take place over a 28-month pertod The Band 7 nurses will work closcly with Coventry Umiveraity to gather detaded data on a range of

outcome mezsures from staff, parents and babics Best Beginnings will manage this relanonship, overscang effective debivery of the change
programme and evaluation

I'he data collccnon will happen in two distinct phases, before the change programmie 10 late 2011 /carly 2012 and after the change programme in
late 2012/early 2013 Analysis of this “before and after” data will enable the researchers to establish the impact of the change programme No
appropnate validated avsessment tool exssts to effecavidy caprure staff knowledge of the key aspects of famly-centred care thar the change
programme has buen designed to enhance Therefore, duning the summer of 2011, Best Beginmings cecrunted a working group of over 30 experts
and bhegan worlang with Coventry University to develop a clinical assessment tool ealled NU-CA'T (Neonatd Unit Chinical Assessment T ool)
This tool will enable the researchers to assess staff knowledge pre- and post-intervention, as a longituchnal study

Traming and a necwork of Champions

Robust cvaluanon of our projects has two equally important outcomes demonstranng the effecuveness of our interventions and leaming how we
can do better One key prece of learnmg highlighted by Boumemouth Universaty’s 2010 evaluanon of owr From bump to breastfeeding DV (see
breastfoeding secton below) was that not all parents recaved their DVD m the most effective way — as part of a conversaton wath a healtheare
professional To ensure that the Smadl Wonders DV 15 uscd as effectvedy as possible, we began 1n January 2011 to recruit two “Champions™ 1n
«very neonatal umit in the UK. Champions are sentor healthcare professionals, mostly nconatal nurses or neonatologists, who are commurted to
help wnsure the Sorall Wonders DVD 1s ffectively used amongst parents and staff on thar unit They will ace as local “catalysts for changc” and
help dnve forward staff trantng to enhance parcntal involvemnent 1n their baby’s care Champions will also act as the key contact for Best
Begnnings in cach unit We have commtted to support our Champions in a number of way s including through a web-based forum We are well
on course 1o reach our target of 300 Champions by early 2012 wath 60% already m place

In additton, we are beginning to work with Dr Jo Wnght from lewester University Hospatals and Bliss, the spuaal care baby chanry, to develop
study days and strategic semnar~ to dihver to our shared objective to tncrease famuly-centred care Logethor, wo atm to support a national ~hift
rowards parents bang at the corncrstone of thar baby ™ care and make 2012 the “Year of Famuy-Centred Card” As part of this wader workstraam,
we will be actvely supporung our Champions in the roll-uut of the Saall Wonders 1DVD

Thanks

M trustecs of Best Begmnmgs would like to thank the following orgamisanons for thor finanaal support of the Small Wonders project m this
financal year

. Department of Health £22.293

. Miller Philanthropy £20,000

. NHS Fealth Scotland  £10,000

. Maunce Wohl Charttable Foundanon £10,000
. Philip King Chantable Trust £10,000

I'he trustees would also like to thank

*  Tadoom Mcdia and Anncmane Lean-Vercoe for thar excellent production work on the DVD and for the reduced rates they
mve the chang,

. Dr Morag Campbell, Dr Bill Yoxall and the NU-CAT Warking Group for their invaluable work on the Smad/ Wonders change
programme,

¢ Alex Rhodes for her pro-bono marker research,

. Conn Street Neyghbourhood Contre for providing a free venue for our stakcholder mecnng, and,

*  Lyanne Wylde Photography for the pro-bono photoshoots
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2 Charuable acuvity - Improving mnfant nutnuen through educanon and support

“Infants who arc not breasifed, for whatever reason, should receive speaial attennon from the health and seaal welfare sy stem smce they
consptute a nsk group,” advises the World [Health Organtsanon Breastfeeding s a natural safery nor agaimse the worst effeets that child poverty
ha~ on health and yer, despite gosermnment and WHO secommendanons, less than 2% of UK mothers exclusn ey breastfecd to six months

F'he health benefits of breastfeeding to mother and chid are huge Research shows that breastfeeding 1s extremely important for chidd health and
wellbeing
*  Babies who are not breastfed are more hkely to develop a range of short, medium and long-teom health problems including earhy
respiratorny nfechons, gastromeesunal illness, type 2 diabetes, higher blood pressure and toral cholesterol
*  Children who are breastfed for 4 months or longer have a sigmificantly lowcr chance of having soaoemouonal difficulties at 5
years compared to those who had never been breastfed
*  Mothers who do not breastfeed wall have an increasud nisk of breast cancer and gallbladder disease
®  There remain huge mequalitics in infant nutrition with families from lower socio-economic groups bung sigmficantly lcss hikely to
start and conunue breastfecding For oxample only 5% of babies born to mothers under 20 are recuving anv breast milk at 6
weeks compared o 30% of mothers in managenal and professional occupanons

Every five years the UK government commissions the nanonat Infant Feeding Survey In June 2011 the data for breastfecding imtianon (the baby
being placed on the breast at least once) from the 2018 survey was published [here was an erease 1 mtaton rates across the UK from 76% to
81%, with the largest merease (from 65% to 74%) occurnng among mothers in routine and manual occupatons

\t a number of mcctings with other chanties and Royal Colleges after the 2010 [nfant Feeding Survey was pubhshed, the acavity of Best
Begmmings and the Breastfeeding Mamfesto Coaliton (which Best Beginnings co-founded 1n 2006) werc acknowledged as having played a part n
this increasc in breastfeeding rates  The work of the Breastfeeding Manmifesto Coalition helped move breastfeeding up the pohteal agenda and a
significant increase in the resourang of breastfeeding in the UK The Department of 1Tealth spent £765k on breastfeeding ininames 1 2006-
2007 and £5 6m 10 2009-2010 Dunng this ume period Best Beginnings produced and launched our From bump to breastfeeding DVD and over 1 6
million copics were distnbuted

The independent evaluation of the DVD suggests that this resouree has played a part in the manonal increase in breastfecding Key findings from
the evaluation are that
¢ 71% of women who receved the DVD watched 1t — this figure nses to 88% amongst those who left school with no
qualificanons
*  Of the women who watched the DV before their baby was born, 99% satd that they found it useful and 84% fele chat it
corvered all they wanted to know
*  60% of those who watched the DV were stil breastfeeding at 6 wecks, comparcd to 48% of those who did nor watch

From bump to breastfeeding DVD

In ‘urumn 2008, Best Boginnings launched the UK’s first nanonal DVD on breastfecding, From bump to breastfeeding This “flv-on-the-wall style
documuntary follows several farmiltes from lower socio-cconomic groups making the DV appeal to these groups and purtng aceurate, practcal
breastfeeding informanon straght into the hands of parents who otherwise might never become or conunue as braastfeeding famibes Our DAD
shows parents how to start breastfecding and provides practical information on how o conunuc

Over 1 6 mullion coptes of From bump 1o breastfeeding were distabuted by the four UK governments between November 2008 and November 2010
The VD continucs to be given out free n Scotland, Northern Ireland and Wales In Novamber 2010, the English governmont deaded to no
longer distnbute the DVD and this task was passed to Best Baginnings The Department of Health’s duceaon was a major setback for Best
Hegmnngs Phe chaney’s small staff team has worked extremely hard and stratemcally in undertaking a number of acoviues to co~urc that women
acruss the UK connnue to recuve the DVD and o ensure that the DV content 1s used as effectively as pussible

Best Beginnings ook on the role of producing and scibing the DVIDs to both fulfil chantable obyects and bong i unresincted funding The price
of ordunng DVDs for use in the NS and local authonues 1s £1 per copy, whilst mdinvdunl orders are £3 per copy  These poces represent
cxcellent value for such a high quality product and have lead to unrestacted income for the chanty in difficult financial chimes

From December 2010 to the end of the 2010-11 financal year, Best Beginmings produced and distnibuted over 80,000 copies of the From bump to
breasifeeding DV to healtheare orgamisanons, children's centres and individuals i England In addinon, 30,000 copies were produced for Wales
and 60,000 for Scotand

I'he evaluanon of the DVD found that 71% of women recerving the DVD wartched v To increase. both this figure and the number of women
asking for the DVD, 1n carly 2011 Best Beginings produced a free “preview version™ of the DV that conrains the first few chapters and plays
vn aloop This preview DVD 1~ used 1n waring rooms 1n hospirals, children’s centees and GP surgertes so that members of the public can benefit
from 1s content and become aware that they can receive the full DVD from thetr midwafe Over 1,000 copies of the free preview DV have
been ordered and distributed throughour the UK

NIIS Health Scotland conmacted Best Beginnings and said that mudwives find the From bump to breastfeeding DV D extremcely useful in training
mothurs on how to breastfeed They asked for a bospoke version of the DVD that provided mstant access 1o the ten chips midwives most
frequently use with mothers  This resource was ercated and now forms an mtegral part of NIS Health Scodand® "Ready Steady Baby' national

campaign
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Beut Beginnings staff have been to several confurences throughout the finanenl year at winch they have promoted the DV and the best ways to
distnbute 10 Lxpenditure on ~taff attending the conforences has supported the chann’s obyect of advancing the cducatton of professionals The
DV 1 now used to educate student midwaves and doctors m bost pracoce breastfeeding, achieving the chanty’s objer of advaneng the
education of profcssionals who have contact with young people and famihes, about health 1ssues affeenng mothers and children

The DV content 1» accessible using a vartety of methods and 1 thorefore avalable o poople from all socio-cconomic backgrounds, fulfiling our
chantable objeet of promotng cqual access to health services, a5 well as promotng the physical and psychological health of mothers and nfants
through the provision of support, educanon and pracacal advice

Best Beginmings has made sigmficant m-roads mto makimyg the DVD content available for free on mobile devices and, {ollowing a tendening
process, 18 working with one of the top mobile technology compantes to make Bese Beginmings phone apps that will be launched i the 2011-12
financial ycar

In additwon, From bump fo breastfeeding 1s <ull avalable to view for fice on the Best Beginnings website and NHS Chaices, where the films were
played by over 16,000 people 1n the last quarter of the financial year

The trustees would like to thank the Department of Health for sced funding that has cnabled the chanty to estabhish effecuve sustainable
distribution of From bump to breastfeeding The trustecs would also hike to thank Alex Rhodes for her pro-bono market research into DVD
distnbuton and penetrabon

3 Other breastfeeding work

There has been some work undertaken on the School Toolkit project, though this project has not progressed sigmficandy, due to lack of funding
and tme In this financral year, Best Beginnings purchased the aights to a short play, aimed at young people, where the protagonist 15 a young
pregnant woman caught between the evidence of the bencfits of breastfeeding and societal and famly pressures to bottle-feed We commissioned
the adapranon of this ply to include two male characters, her boyfnend and father, to ensure that the play engages young men as well as women
Renfrewshire Community Flealth Partnership has bought 4 licence to perform this play in schools in Renfrewshire, getang young people thinking
at an early stage in life abour the nfant nurnnon deasions they will make when they reach parenthood The play 1s being performed in schools
Renfrewshsre followed by a facilitated discussion  [his activigy meets our chantable object to advance the educaton of the public abour health
1ssues affecting mothers and children

Best Beginnings has contmued to promote breastfueding through our neeworks and at conferences An artiele CEO Ahson Baum authored with
Professor Mary Ronfrow, Suc Ashmore of UNICLF and Francesea Entwaste of the University of Hertfordshire about breastfeeding awarcness
was published 1n the joumal of the Roval College of Midwives Alison also presented at a numbcr of conferences including the Big Sociery n
Pracuice conferinee and the Westminster Forum, alongaide Graham Allen MP 1n the 2010-11 financal year, \lison and Best Beginnings trustee
Francesca Lntwistle had a paper accepted for the Royal College of Midwives confurence that will ke place tn November 2011

Tn addinon, Alison has mantamed her posthion on the steenng groups of several breastfecding organsanons and workstreams Department of
Health Breastfeeding Stakeholder Group, UNICLIY GK Baby Priendly Ininaove Stecnng Commuttee, UNICEF Baby | nendly Tmuatve
Partnership FForum, Yorkshire and Flumber Health Innovanon and Lducanon Cluster Matemnal and Infant Health and Care Advisory Group, and
the Breastfeeding Mamifesto Coalinon

4 Chantable activity - Preparauon for Parenthood

Our Preparanon for Parenthood project 1s a collecion of different workstreams designed to support men and women through both the physical
and emouonal transition 1o parenthood and deliver to our chartable object of promonng equal access to health services for famlics with babies

1 Phone apps

Health inequahinies lead to thousands of children in the UK dying, suffering long-term health problems and starung school with a dfiatin
communication ~kill= that they are unlikely to make up As ughhighted 1n the Marmot Review and the recent Graham Allen reporrs, problems are
intergenerational and linked to poverty

The recent report “The Foundaton Years Prevenang Poor Children Bucoming Poor Adults’ highlighted “the most effectuve and cost-cffective
way to hdp and support young familics 15 tn the carliest vears of a child’ hic” Best Buginnings 1s devidloping phone apps which will make our
content available free of charge to mothers and fathers n an engaging modem format

The Best Begtnmgs apps will imnally focus on preconception to six months and will use film and text content to provide mformanon on
* Healthy choices before, dunng and after pregnancy,
+ Breastfeeding and carly nutntion, ung the high quahny film content of From bunp to breastfeeding
* Early communicanon using Best Beginmings’ film and rext content, and,
» Footage to tgger conversanon n pregnant famidies and support the eémotonal and practical tranwtion to parenthood

All content will be approved by healthcare professionals and tested with parents There are currendy over 800 pregnancy apps but none support
the transition to parenthood by combinmng the pubhic trust of the third sector with the mgour of twe Royal Colleges and the techmical nous of a
leading app design and markenng company




BEST BEGINNINGS
TRUSTEES’ REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2011

I'he Best Begmnings phone apps wnl}
*  Make free, high qualing portable healtheare information avallable to the 762,000 famihes who have a babv in the UK cach
year,
. Break aycles of disadvantage by reaching audiences whe may not othenwise engage with healtheare informanon, and increave
ther awarencss of and access to Lx1sung senvices, and,
*  Become sdf-sustaiming, as revenue from corporate sponsors and appropnate advertising will fund increased funcnonaliy and
now content as the communiny grows

11 Baby communication

tealth mnequalines are psychological as well as physiologieal and onc of the many areas whare children from poorcr backgrounds are ara
disadvantage 1s 1n the quahiny and quannry of parenral interwcnion thar they recctve  This has profound and long-lsnng impacts upon their
language learning and subsequent school achieyvement [t also affects thetr social and emononal development including the formation of a healthy
artachment redationship wath thar caregiver [t may scem sumple but encouragig parents to communicate wath thar baby cffcetvely is the key to
addressing this endermie problum

Babics are born ready 1nd wanting to commumicate Babies™ speaking and listening skidls are blossoming long before they utter their fiest
word FHumans are designed to be interested i faces and volces Babics recognise their mother's voice from the womb and will cven recognise

her face by the end of ther first day

Fncouraging early communication 1> the most important thing parents can do to give their child's language abilities the best possible

beginning W have produced ¢ontent, which 1s available free on our webstee, explaining baby communication and showing posinve examples of
carly interaction

We have undertaken further filming of infant communication at Coin Strect Neighbourhood Centre, which we aim to edit and make avalable in
the coming year Our thanks go to Coin Street Neighbourhood Centre, Theresa Kiyota Rabman de Swact and Assaf Yossfoff for ther filming
and edinng work, and Met Fitm for thur ongoing support

i1 Preparacon for Birth and Beyond

Working collaboratively is one of our guding principles Best Beginaungs 1s an acuve member of the consortium of chanues working with the
Department of Health on their Preparation for Birth and Beyond work We are delighted to have supported the ereanon of the Preparzuon for
Birth and Beyond a resource pack for leaders of community groups and acovines’, which aims to hddp the NFTS, local wthontes and the
voluntary secror in planning or running groups for ¢xpectant and now parents

1v Working wath the NSPCC on developing and piloung a course to support transiton to parenthood

Bulding on the evidence gencrated by the Preparanon for Birth and Boyond work, the NSPCC commussioned Warwick Umverwry to develop
and pilot a course that wall enable healtheare professionals and community workers to deliver a course straddhing the antenatal to postatal
penod At the end of this financal year, Bust Beginnings commenced a collaboragon wath the NSPCC and Warwick University o create ~ome
short films to be used 10 this course  These ‘tngger chps’ wall feature pregnant famibies and new parents-to-be, and wall be used to enhance the
course and support group discussion

v Nauonal Teenage Pregnancy Midwifery Newsletter

In June 2011, Bost Beginangs ook over hosting the Naononal Teenage Pregnancy Midwifory Network — an mformal network of midwives
working with young parcnts that includes health visitors, academics, students, teenage pregnancy co ordinators and other professionals The
Network 1s open to anyone with an mnterest 1 improving outcomes for y oung parents and their children by developing matermiy services to mect
thar needs The Norwork, which was pravionsdy hosted by the Deprtment of Education, colleets and shares good practice, rescarch, poliey and
resources This work 1s baing undertaken by Jenny MeLetsh who has 15 years expericnee wrnng matenals for pregnant women, now mothers and
therr partners, with 2 parnicular focus on young and disadvaneaged familtes Jenny previously ran the newsletter when 11 was hosted by the
Diepartment of | ducznon

5 Building for the future acuwvities undertaken from 1st August 2010 to 31st July 2011

Increasing our potential

HBost Bepmnngs appointed two now mombers of ~aff n the 2010-11 fnancal year, 2 Palicy and Development Manager i lanuary and a
Fundrasing and Admimstranon Officer in May  These new posts have allowed us to expand the capaaty of our team  The trustees would bke to
thank Ihe A Team Foundanon for funding the Policy and Development Manager post for two years, with £18,173 being recaved i the 2010-
2011 finanaial year

The trustees would also hke o thank the following for their contabution 1o core costs over the 2010-11 penod

. Garhidld W esion Foundanon 30,000
. Tedworth £30,000

. Fleadley Lrase £25,000

. Glass IMouse 'must £10,000

I'he trustees of Best Beginnings would like to thank Jones Day for thear generous legal support and consultancy work We are forrunate cnough
to have the support of fantastac voluniwers who help us with all aspects of our work from filmmaking to fundrasing  he trustees would bike to
thank nur panel of expert voluntiers who helped with public rdanons, pohicy and communicanons planning Chns Hiley, 7oe Ward, Viv Levene,
Clare Wencr and Clure Drnnkwater




BEST BEGINNINGS
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Preparing for the future and embracing technology
We are senwinive to the expense and difficulty m providing physical resources for all parents Al our resources are frecly avalable online and we
are devcloping a senes of apps, including phone apps, which will make our content avaatable free of charge 10 an engaging modem formae

With pro-bono support from markceung and presentanon company Arncle 10, Bess Beginnings delivered 1 mulumedia interactive “poster”
presentanion on a large plasma screen at the annual Brinsh Associnnon of Pernaral Medianc conference The presentanon -llowed the healtheare
professional delegates to explore the vanous arcas of the project, view rough-cuts of the Smalf Wonders films and track down informabon they
were intercsted m As part of this work, Arnicle 10 dev doped a senes of ssmple but angaging template shdes In-house, we have adapted these
temnptlate shdes for many purposcs mcluding a presentanon sur CFO gave to the Policy Umit at 10 Dowming btreet

The trustees of Best Beginmimgs weuld hke to thank Artcle 10 for thear guncrous donation of support, skills and ame aver the 2010-11 financial
year

Increasing the ampact of our online presence

We recogntse the mportance of the Interet in the chanty scetor, m terms of both fulfiling our chantable objectives and raising funds In May
2010, Best Beginnings launched 2 new webstie that makes use of the latest technologieal breakthroughs in web mnturcovity Throughout the
2010-11 finanaal year we have connnued to populate and develop this website .Anyone with Intemet access en benefit from our films, fulfithng
our chantable object of promoung equal access to health services for families with babies so that people who have difficulty accessing these
services are enabled to do so

Our content alrcady makes www.bestbeginnings.org.uk a valuable resource for parents and healthcare professionals As we create new content,
we will increase and diversify our online offenng In the 2010-11 financial year, the website was enhanced to include indvidual donation-taking
faciiies This meant that individual fundraisers could have their own pages for taking donations and include videos and pictures of themselves,
making the donagton-collecting process more tngaging and mteracnve for thar sponsors

The trustees would ke to thank Jonny McLetsh for hor work on upgrading the content of the website and refreshing the website navigation
system  Fhe trustees would also hike to thank 1om Latchford and Ratsing [ for thar on-going website support

6 Raising funds activities undertaken from 1st August 2010 o 31st July 2011

Despate a difficult economic cimate, the strength of Best Beginmings” projects and mission, as well as our recogminon as a leading mnovator
within mfant health, has made 1t possible to mcrcase our meome by 24 2% on the provious year to £569,586

W have achieved funding for addinonal staff, and fully funded the producton of the Smadl Wonders DVD (scheduled for lunch in July 2012) We
have been successful in secunng sigmificant funding from trusts and foundanons, and have received the first porton of a substantial 3-year grant
from the Third Sector Tnvestment Programme Work has also gone into buillding the foundanons for corporate, indrvidual, major donor and
legacy income streams for the chariy 1 2011/12 and beyond The trustces would like to thank Joff Shear, Mdame Stoutsker and Juba Marcuson
for their mvaluable pro-bono fundraistg support

Lvent tundrasing has also been an important part of our fundraising portfolio and we would like to thank all those who took part i events for
Bese Beginnengs

In September 2010, Beot Beginnings undertook our biggest fundrarsing cvent yot and hedd our own bike nde from London to Pans This 3-day
challenge. saw 19 people cycle 180 miles 1o rase over £24,000 for Britan’s babies

\ctor Leon Ockenden was due to get marned m 2010 and deaided that he would cycle to Pans to raise money for Best Beginings as his “stag
do” Leon and six other young actors tramed hard to reach the |atful Tower, atong with 1 tcam of healthcare professionals, a photographer and
other people that went thart extra nule to help Britain’s babics The rrusrees would like to thank all the cyclists for thear hard work, and Mananne
Souhez for Alming the event

Preceding the bike nde, Leon™ best oran Michad Joseph Chance tumed his annual baurthday cncket match into a fundrasing summer party wherse
cychsts could mvite thar faends and family to find out more about Best Beginings The party was a fun faruly day with «venything from face
pantng to a cacker match An auction was hedd with prizes donated to the chanty including a football shirt and ball signed by lingland player
T'heo Walcott, and a dress worth up to £2,000 The trustees would ke to thank Theo Walcow, 1 yna Walcott and Lucy Tammam for the aucuon
prizes The trustees would ako like to thank the following for thur hedp with the event T eon Odkenden, Samuel Roukan, Michad Joseph Chance,
Mo lagun, Guy Sufford, and 7o Berkdley from bake-boo

Our team at the 2011 Asies Brtish 10K London Run was our largest so far with 20 runncrs We would hke to thank the followmng for therr
support of the event
* Frances Bakcr of the Bag Soacry Network for snlls photography,
¢ Jonathan Allan of Batfish Mecdia for filming tcam Best Beginnings,
* Lyndon Nicholvon, Kar Tutton and Rashid Williams of Arttcle 10 for filming and edinng the footage into bospoke films for each of
our runners, and,
* Royal Iorseguards Tlotc), 2 5 star hotel near the race finsh ling, thas provided Best Beginnings wath a funcuon room where ranners
could mcet before and after the run
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Financial review

Despite the unfavourable financial chmate, Best Beginmings’ total incormng resources showed substantial growth with a 24 2% mcrease on the
previous year to £569,586 The growth 1s prmepally due to the generous support of cur funders and contributors, as well as the conunued hard
work undertaken by our staff

| otal resource expenditure was less than income i the year at £511,816, due to funds bemng reserved for the 3-year Small Wonders project
£443,406, or 86 6% of expenditure, was spent on chantable acovaty for the pubhic benefit 10 1% of expenditure was spent on fundraising with
the remmning 3 3% being spent on governance

Best Beginnings has no nvestments or substantial assets at the nmc of this report

Reserves Policy
I'he Reserves Policy of the chanty 1s to run with a mimmum of 6 months running costs (£141,000) m the bank to cnsure contnuty of services in
the event of a loss or delay of funding, and to maintain the ability 1o meet unforeseen costs As of July 31st 2011, there was £117,536 1n
unrestncted reserves Although rescrves are lower than target, the chanty s hopeful that 1t will be able to build on these in the coming years As
of July 31st 2011, thore was £158,432 10 restneted reserves sphit as follows

*  Small Wonders project — £115,734

*  Funds restricted to DVD fulfilment costs — £42 698

Relevant orgamsations

Bank 1he Co-operatnve Bank, PO Box 250, Delf House, Southway, Skelmorsdale, WINS 6W1
Solicitor Jones 13ay, 21 Ludor Seeect, London, 11C4Y 01D

Accountant HW Fisher, Acre House, 11-15 Wilhlam Road, L.ondon, NW1 31R

Trustees
I'he trustees who served dunng the year were
*  Mr Dawvid Boyd {apponted 13/06/11)
® M Francesea Fntwastle
* M Janet Pyle
e Ms Susana Lopers (reared 20/07/11)
*  Prof Alan Maryon-Dawvis (Chair appointed 13/06/11)
Dt Juchth Meek {retred 20/07/11)
Mrs FHannah Mindd (1 reasuscr)
Mr Andrew Moss (Char unnl 13/06/11)
Prof Mary Renfrew (retired 12/10/10)
None of the trustees have any benefictal ntercst m the company  All ase directors of the company and guarantec to contnbute £1 1n the event of
a winding up 'rustecs are elected by the cxisting board of trustees A Trustee Policy 1s m the process of being created, stating the induction and
tramnmng to be receved by new trustees, the process of sclecting now trustees and the continuation policy for existing trustecs

Risk management
I'he trustees consider nisk as part of thur quarterly meetings and arc confident that systems are in place to mitigate the tmpact of key rioks

Orgamsauonal structure

Chuef Fxecutive Officer Alison Baum and her sentor management team of Operanons Manager Lec Hall, Policy and Development Manager Sust
lamworth and Flead of Fundrusmg 'om Walker, manage the day-te-day runmng of the chanty Dr Lir Kirk, developmental psychologist from
Hertfordshire University, served as Policy and Development Manager for five months dunng this financial year Strategy and major deasions are
decided ar quarterly board meenngs

Chanty details
Best Beginmngs 1~ a company bmited by guarantee, company number 5866886, and a registered chanty, number 1120054 Best Beginmings’
prncipal address and registercd office v 112 Mill Lane, West Hampstead, London, NW6 1XQ

Disclosure of information to auditors

Fach of the trustces has confirmed that there 1s no information of whach they are aware which 15 relevant to the audit, but of which the auditor s
unaware [hey have further confirmed that they have taken appropnate steps to wdentfy such relevant informanon and to cstablish thar the
auditors are aware of such informanon

Auditors
The auditors, HW Fisher, who were appointed during the pertod, will be proposed for reappointment in accordance with Scetion 485 of the
Companies Act 2006

The "l rustees’ Report has been prepared 1n accordance with the Statement of Recommended Pracuce Accounnng and Reporeng by Chanties
(issued 1n March 2005)

On behalf of the Board of I rustees

W\/'\_.
Alan Mary -m Dated /?// l///

Chaur of Trustees




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

I'he trustees, who are akso the directors of Best Beginnings for the purpose of company law, are responsible for preparing the | rustees'

Report and the accounts in accordance with apphicable law and Umited Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

Company law requires the trustees to prepare accounts for each financial year which give a truc and fair view of the state of affairs of the

chanty and of the incoming resources and apphication of resources, including the mcome and expendature, of the chantable company for
that yecar

In prepanng those accounts, the trustecs are required to

- selecr sutable accounting policies and then apply them consstently,

- observe the methods and prmerples oy the Chanees SORP,

- make judgements and estimates that are reasonable and prudent, and

- prepare the accounts on the gomg concern basts unless 1t s mappropnate to presumc that the chanty wall connnue m operation
The trustecs are responsble for keeping proper accounting records that disclose wath reasonable accuracy at any tume the financial

position of the charity and cnable them to ensurc that the accounts comply wath the Companies Aet 2006 They arc abso tesponsble for

safeguarding the asscrs of the chanry and honec for taking rcasonable steps for the prevention and deteenion of fraud and other
rregularitics




BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF BEST BEGINNINGS

We have audited the accounts of Best Beginnings for the year ended 31 July 2011 5t out on pages i1 to 17 The financial reportmg
framework thar has been applicd 1n thetr preparanon 1s apphicable law and United Kingdom Accounung Standards (Umited Kingdom
Generally Aceepted Accountng Practice)

This report 15 made solcly to the chantable company’s members, as a body, 1n accordance wath Chapier 3 of Part 16 of the Companies
Act 2006 Cur audit work has been undertaken so that we maght state to the chantable company’s membcrs those matters we are
requared to state to them i an auditors' report and for no other purpose [ o the fullest extent permitted by law, we do not accept or
assume responsability to anyone other than the chantable company and its members as a body, for our audit work, for this report, or for
the opimons we have formed

Respecuve responstbiliies of trustees and auditors

As explained more fullv in the T rustces’ Responsibiines Statement on page 9, the trustecs, who are also the dircctors of the chantable
company for the purposcs of company law, are responsible for the preparation of the accounts and for being satisfied that they give a
true and fairr view

Our responsibility 1s to audit and express an optmon on the accounts i accordance with applicable law and Internatonal Standards on
Auditing (UK and lrcland) Those standards require us to comply with the Audiung Pracuices Board’s Ethical Standards for Auditors

Scope of the audit of the accounts

An audit mvolves obtaming evidence about the amounts and disclosures 1n the accounts sufficient to give reasonable assurance that the
accounts are free from matenal misstatement, whether caused by fraud or error This includes an assessment of whether the accounting
policies are approprate to the chantable company’s circumstances and have been consistently applicd 2nd adequately disclosed, the
reasonabloness of significant accounting esumates made by the trustees, and the overall presentatuon of the accounts In addition, we
read all che financial and non-financial information 1n the I rustees' Report to wdenufy matenal mconststencies with the audired accounts
If we beeome awarc of any apparent material misstatements or inconsistenaes we consider the implications for our report

Opimion on accounts

In our opnion the accounts

- mve a true and far view of the state of the chamable company’s affairs as at 31 July 2011, and of 1ts incomung resources and
application of resources, including its income and expenditure, for the year then ended,

- have been propurdy prepared in accordance with United Kingdom Generally Accepted Accounung Pracuce, and

- have been prepared 1 accordance with the Compamies Act 2006

Opimion on other matter prescnibed by the Compames Act 2006
In our opimion the information mven in the [rustees” Report for the finaneml year for which the accounts are prepared 15 consistent with
the accounts

Matters on which we are required to report by exception

We have nothmg to report in respect of the following matters where the Companies Act 2006 requires us to report to youf, in our

opinion

- adequate accounung records have not been kept, o1 returns adequate for our audit have not been recaved from branches not
visted by us, or

- the accounts are not mn agrecment with the accounting records and rcturns, or

- curtamn disclosures of trustees' remuneration specified by law are not made, or

- we have not rcouved all the informanon and explanations we require for our audit

A G Rich (Senmor Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House

11-15 Willlam Road
London

NW1 3R

Dated 15/12 j h

-10 -




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2011

Unrestncted Resincted Total Fotal
funds funds 201m 2010
Notes £ £ £ £
Incoming resources from gencrated funds
Voluntary income 2 131,436 43,334 174,770 176,734
Acnvitics for generating funds 31,715 4,659 36,374 15,368
Investment income 3 836 - 836 493
163,987 47,993 211,980 192,595
Incomung resources from chantable actvities 4 173,140 184,466 357,606 266,103
Total incoming resources 337,127 232,459 569,586 458,698
Resources expended 5
Costs of generating funds
Costs of generating voluntary income and activities for
generatng funds 51,555 - 51,555 44 580
Chantable activities
Campaigning, awareness and other chartable actviry 242,541 200,865 443,406 302,200
Governance costs 16,855 - 16,855 10,442
Total resources expended 310,951 200,865 511,816 357,222
Net incoming resources before transfers 26,176 31,594 57,770 101,476
Gross transfurs borween funds 55,700 (55,700) - -
Net income/ (expenditure) for the year and
Net movement in funds 81,876 (24,106) 57,770 101,476
l'und balances at 1 August 2010 35,660 182,538 218,198 116,722
Fund balances at 31 July 2011 117,536 158,432 275,968 218,198

'he statement of finanaal activities also complies with the requirements for an sncome amd expenditure account under the Compantes

Act 2006

-11 -




BEST BEGINNINGS

Company Registration No 05866886 (England and Wales)

(A COMPANY LIMITED BY GUARANTEE)

BAILANCE SHEET
ASAT 31 JULY 2011

Fixed assets
Langible assers

Current assets

Debtors
Cash at bank and 10 hand

Creditors amounts falling due wathin one
year

Net current assets

Total assets less current habilines

Income funds
Restocted funds

Unrestncted funds

I'he accounts were approved by the Board on

2011
Notes £
a8
2 38,877
305,744
344,621
\o (70,178)

L1}

/?//L/u

VIA b‘v\___._:f
Ptoﬁ.Z?IZn fry.‘mws

Chaur of Trustees

1,525

274,443

275,968

158,432

117,536

275,968

2010

7,611
209,696

217,307

(2,375)

3,266

214,932

218,198

182,538

35,660

218,198
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BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31JULY 2011

11

12

13

14

15

16

Accounting policies

Basis of preparatuon

I'he accounts have been preparcd under the historieal cost convention

Fhe accounts have been prepared 1n accordance wath applicable accounting standards, the Statement of Recommended Practice,
"Accountng and Reporting by Channes", 1ssucd in March 2005 and the Companies Act 2006

Incoming resources

Donanons, legacics and other forms of voluntary icome are recogmsed as ncoming resources when recevable, exeopt msofar 2y
they are meapable of financial measurement  Donated services are valued and brought in as income and the appropriate
expenditure at the prce that Bost Bogimnings cstimates 1t would pay in the open market for an equivalent service

Grants, mcluding grants for the purchase of fixed asscts, arc recogmsed m full 1n the Statcment of Financial Activities i the year i
which they are recurvable

Resources expended

Fxpunditury 5 accountud for on an accruals bass and has buon dassificd undor huadings thas aggrepase all cos redated to the

category Where costs cannot be directly attnbuted to partreular headings they have been allocated to activities on a basts consstent
with the use of resources

Tangible fixed assets and depreciation

Langible fixed asscts are srated ar cost less deprectation Depreciation 15 provided at a rate calculated to wate off the cost less
estimated restdual vaiue of cach asser over s (xpected uscful hife, as follows

Fxturcs, fittings & equipment 33% Straight Lanc

Taxation

I'he chanty 15 exempt from corporation tax on ats chanrable activines

Accumulated funds

Restricted funds are subjeet to speatfic condiions by donors as to how they may be used  The purposcs and uses of the restncted
funds arc set out 1n the notes to the accounts

-13-



BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2011

2 Voluntary imncome
Unrestrcted Restnicted TFoual [otal
funds funds 2011 2010
L £ £ L
Donations and gifis 131,436 43,334 174,770 176,734
Donauons and gafis
Unrestocted funds
Donations 4,716 12171
Grants 95,000 78,250
Gifts in kind 31,720 66,338
131,436 156,759
Restrcted funds
Donatons 6,712 -
Grants - 17,500
Gtfts in kind 36,622 2,475
43,334 19,975

Included within unrestncted grants 1s £25,000 (2010 £25,000) from L'he Ileadley “l rust, {30,000 (2010 £40,000) from [he

Tedworth Chanrable Trust, £10,000 (2010 £10,000) from The Glass-House rust and £30,000 (2010 £ml) from Garficld Weston

Foundanon

Included within unrestncted Gifts i Kmd w £18,358 (2010 £46,358) from Jones Day, £11,000 (2010 £nd) from Arncle 10, and
£2,362 (2010 £2,180) m other gifts Restrcted Gibts in Kind 15 made up of £20,382 {2010 £2,475) from Hetrloom Medi, £10,500

(2010 £oil) from Alex Rhodes and £5,740 (2010 [} n other gifts

3 Investment income
2011
£
Interest recenvable 836

2010

493

-14 -




BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2011

4

Incoming tesources from chantable acuvities

Grants for charttable actviry, sales of cducattional matenal and

related tncome

Included withn mcome relaung to campagning and awarencss arc the following grants

Grants recetvable

Statutory funding

Unrestncted Restncted Total 1 otal
funds funds 2011 2010
£ £ £ £

173,140 184,466 357,606 266,103
70,173 179,000

114,293 35,500

184,466 214,500

Included within grants recetvable 15 £20,000 (2010 £20,000) from Miller Philanthropy, £10,000 (2010 £30,000) from Philip King

1 rust, £10,000 (2010 £10,000) from Maunce Wohl Foundanon and £18,173 (2010 £nil) from A [ cam Foundanon  T'he

remaning £12,000 (2010 £9,000) compnises grants less than £10,000 tndividually

Statutory Funding comprses of £104,293 from The Department of Tlealth and £10,000 (2010 £20,000) from NIIS Scotland

Total resources expended

Costs of gencrating funds

Costs of generating voluntary income and
acnvities for gencranng funds

Charitable activities
Other chanmble acovaties

Aemvattes undertaken directly

Governance costs

Staff  Deprecration Other Total Total
costs costs 2011 2010

£ £ £ £ L
13,656 - 37,899 51,555 44,580
121,538 1,741 320,127 443,406 302,200
3,214 - 13,641 16,855 10,442
138,408 1,741 371,667 511,816 357,222

Incuded within other costs of campaigning and awareness 15 cducanonal goods for resale of £68,361 (2018 £33,898) and DVD

producton of £139,162 (2010 £25981)

Auditors’ remuneranon

Fees payable to the auditor for the audit of the chanty's annual accounts

7,500
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2011

6 Trustees

None of the trustees (or any puesons connected with them) recorved any remuneranon dunng the year nor were they rembursed

any expenses

7 Employces

I'he number of employces dunng the year was four (2010 three) There were no employees earming over £60,000 per annum

Employment costs 2011 2010
£ L
Wages and salanes 125,950 110,066
Socal securty costs 12,458 11,162
138,408 121,228
8 Tangable fixed assets
Frxtures,
fitungs &
equipment
£
Cost
At 1 Angust 2010 and at 31 July 2011 8,067
Depreciation
At 1 \uguse 2010 4,801
Charge for the year 1,741
At 31 July 2011 6,542
Net book value at 31 July 2011 1,525
Nt book value ar 31 July 2010 3,266
\lt rangible fixed asscts were used for chantable purposes
9 Debtors 2011 2010
£ £
I rade debtors 4,570 7,000
Other debtors 34,307 611
38,877 7611
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2011

10 Creditors amounts falhng due within one year

Taxcs and social sccunty coses

Accruals

11 Resincted funds

2011 2010

£ L

143 142
70,035 2233
70,178 2,375

The income funds of the chanty mclude restncted funds compnsing the following unexpended balances of donations and grants

held on st for specific purposcs

Movement 1n funds

Balance at Incerming Resources Transfers Balance at

1 August 2010 resources expended 31 July 2011

£ £ £ £ £

'From bump to breastfeeding' project - 85,525 (34,535) (8,292) 42,698
'Small Wonders' project 172,538 128,761 {138,157) (47,408) 115,734
Pohey and Devdlopment Manager - 18,173 {18,173) - -
Officc costs 10,000 - {10,000) - -
182,538 232,459 (200,865} {55.700) 158,432

The reserved funds for the 'From bump o breastfeeding’ project are for producng and distnibuning copies of the DVD 1 ngland

The 'Small Wonders' project 15 the creation of a DV and change programmcs to phce parents at the heart of thar sick or

premature baby's care

Please sec the ‘I rustee Report for more mformation on these projects

12 Analysis of net assets between funds

IFund balances at 31 July 2011 are represented by
Tangible fixcd assets

Currcnt asscts

Creditors amounts falling due within one year

Unrestnected Resincted funds Toral
funds

£ L £

1,525 - 1,525

186,189 158,432 344,621

(70,178) - (70,178)

117,536 158 432 275,968
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