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BEST BEGINNINGS
TRUSTEES’ REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2011

Introduction

I'he trustees, who arc also directors of the chanty, for the purposes of the Companues Act 2006, submut their annual report and the financal
statements of Best Beginmings, for the year ended 31 July 2011 ['he trustees confirm that the annual report and financial statements of the chamty
have been prepared in accordance wath the acconnnng policies set out in note 1 1o the financial siatements and comply with the changy’s
constitutton, apphecable law and the requircments of the Statement of Recommended Practice, “Accounting and Reporting by Chanties™ ssued m
2005

Public benefit
I'he trustees confirm that they have complicd wath thewr duty under secnon 4 of the Chantes Act 2006 to have duc regard to the Chanty
Commuswton™ gencral gudance on public bene fir

Background

Lvery year in the UK tens of thousands of babies don’t get the start they nced in hfe smply because of the soao-economuc or ethnic background
of thur parcnts [For example, a baby bom in Birmingham 15 <1x nmes more hkely to dic in infanev than a baby born in lastleigh, [Hampshire and
a quarter of all deaths under the age of onc 1in the UK would b prevenred if there were no chuld health inequalines

Chald health megualities also result m avordable prematurc birth, sertous illnesses, developmental delay and lack of school readiness The
inequalitics continue mnto adulthood, wich children growing up m more challenging wituattons being significantly moec likely to suffor from
obesity, diabetes, mental health i1ssucs, cancer and hearr disease As highlighted m the Marmot Review, there v 3 soven-year difference in bfe
expectancy burween the top and bottom of the socal scale and a sevemeen-year difference in disability-free ving  These inequahties are not
acceptable

In our work o reduce chuld health incqualines across the UK, Besr Beginnings focuses on the “window of opportuniny” botween preconcption
and a child’s sccond birthday where the foundanions of a healthy ife ar lad Government-commisstoned reports, pubhshed durtng this finaneial
year by Graham Alln MP and lrrank ltddd MP, vahdate our approach by highhghtng the importance of carly mtervennon

Bost Beginnings was ostablished in 2006 as a caralyst for change We work to break vicous eyeles of intergenerational disadvantage and to help
build vittuous eycles of enablement and cmpowerment by
*  craating innovatuve and cvidence-based mntervennons for famalies and healtheare profossionals, to ensure parents have the information
and support needed ro make positive chotces that improve thetr children’s health and well-being,
®*  promoting equal access to health services for farmalics with babies by empowenng people who find it difficult to access support, and,
e mcreasing public awarcness of the value of carly intervention and health ssucs affecting families by working collaboratively wath heaith
professionals, other chantics and pohicy makers

Aims of the chanty
The trustces sct mims for the chanty in a fve-year plan from 2009-2014  These mms arc 1o develop and deliver four new projects (1-4) and scope
two new projects (5 and 6) to help reduce chuld health inequahnies
1 Premature and sick baby projecr (working title Smalf Wonders)
2 Contnue work to mcrease breastfeeding rates across the UK (including the From burp o breastfeeding DV and the Get Bntan
Breastfeeding art exhibition)
Schools todlkit project
Preparanon for parenthood
Vitamin 2 deficieney pilot project
Special needs babies
The year cnded 31 July 2011 has been a successful year m achieving the aims of this plan Stgruficant progress has been made on our Seradf
W onders project and our small but dedicated team have been rumble and tesponsive to challenges and changes with cegard to our breastfeeding
work

LN, I -

Several workstreams are underway as part of our Preparanion for Parenthood project and some progress has boeen made on the School [oolkit
project Projeets 5 and 6 have buen scoped and a decision has boen made not to embark upon these areas as disercte projects for the foresceable
future Instead, we have decided to use our website and our forthcomang phone apps to highlight best practice and signpost to existing high-
quahty resourees

In this financial ycar, Best Beginmings has begun an 18-month pro-bono engagement with Pilothght, the chanty that bongs togcther busness
people with chartties and manages the relanonshap to coach channcs through the process of becomtng morc sustanable and efficient Our
collaboration with Pilothght 15 helping us develop our stratege planming, commurucanons strategy and infrastructure

Objects of the chanty
Best Beginnings 15 governed by a Memorandum & Artcles of Associanon dated 5th July 2006 and amended 23:d January 2007 The objects of
Best Beginmngs are
* to promote the physical and psychological health of mothers and mfanes through the provision of upport, cducation and practical
advice,
* to promote equal access to health services for famdies with babaes so that people who have difficulty accessing these services are
enabled to do so, and,
» to advance the education of the public, including professionals who have contact with young people and families, about health 1ssues
affecung mothers and chuldren, mcluding breastfeeding
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1. Chartable acuwity - Empowenng the parents of sick and premature babies to be at the heart of their baby’s care — the Small
Wonders project

Ower 80,000 babites are born sick or premature each year in the UK Life m special or intensive care 1s donunated by panful medical procedures
and parents often feel anxious, distressed and disempowered The parents of premature and wck babtes are disproportionately from lower socio-
economic groups Poverty 1s 2 powerful drver of pernmatal problems, including preteem birth, low birth weight and adrmussions to neonatal
services

Our mayjor focus over the last year has been developing the Smalf Wonders projecs Small Wonders asms to place parents at the heast of thewe baby's
care tn ways that are known to improve health outcomes While sick or prematurc babics usually receave outstanding medical care, less attention 1s
pad to non-chinical 1ssues and how these can affuct farmbies and babses Despite clear cvidence that becastfeeding can reduce senous infections
and lower rates of necrotising cnterocolins, braastfueding rates are low i most neonatal uruts in the UK with breastfocding rates on discharge n
somc umts bemng as low as 10% Very httle skin-to-skin happens in UK neonatal umits compared to countnies ike Sweden, even though extended
skin-ro-skin can improve cognitive outcomes and enhance parental attachment, mteraction and wellbang

As part of our Small Wonders project, we are creanng a BVD to enable the parents of sick and premature babes to play a prvotal role in therr
baby’s crittcal first weeks and months of ife We have filmed the DVD in neonatal units known for best pracice We plan for the healtheare
professionals who work in neonatal uruts across the UK to receve a free copy of the DVID, thereby fulfiling our charitable object of advancing
the education of professionals who have contact with young people and farmlics about health 1ssucs affccting mothers and chuldren

We also plan for the 80,000 familics who have a sick or premature baby each year to recerve a free copy of the DVD  This fulfils our chantable
object of promotng the phyvsical and psy chological health of mothers and infants through the proviston of support, cducanon and pracueal
advice It 1~ antictpated that afeer watching the DVD parenrs wall have

* a better undurstanding of thar baby™ needs and an inercased abiliey 1o mect those neds,

= improved knowledge of the benfits of brease milk and fed enabled to cxpress and breastfed,

» an understanding of the benefits of skin-to-skin contace, and,

* cnhanced confidence to be ar the comerstone of their baby’s care, softening what 15 often a very traumanc begmmng and hdlping

long-term bonding

All of the above can sigmificantly improve health outcomes for babics and parants, as well as child bonding and wellbeng

Signuficant progress from August 2010 to July 2011

[he pentod from st August 2010 to 31st July 2011 has seen major progress i production of the Smadf Wenders DV, which 1s being produced
and directed by Jacqui Smuth, the BAFT A Award-winnung fitm director who made our From buep 1o breastfeeding DVE Small Wonders is being
executively produced by Best Beginnings CliO Alison Baum

Betwewn August and February, ntenstve filming was undereaken at ten hospitate m London, Glasgow, Sheffield, Bradford and Tunbndge Wells
Best Beginmings teams followed the journeys of 20 famihes with babies who werc born up to 3 months carly or wath undertying health problems
I'he production teamn handled difficult circumstances with grear sensitvity, including the tnevitable bercavements that occur 1 neonatal units, and
mantaned excellent relanons with hospital staff and contnbutors Thiy filmung provided a nich source of matenal for the DVD, captunng all the
key learmng areas requested by professional and pareat stakeholders

From bFebruary 2011, the first phase of ediing commenced  This tnvolved revisiting the pre-production maket research with parcats and

Y ; P £ i the pre-p P
profusstonals, responding to thar suggestions then selectng the strongest matenal from our extensive foomage to create six rough-cut flms These
films were substantal, mformaton-nch documentarnes, lasting 30-40 munutes By June, these six rough-cut films werc ready for review

Feedback on the rough-cuts from both parents and professionals was then sought to ensure our films dehver to the needs of both thesc groups
and to the cvidence-base hollowing a robust tendunng process, Best Beginmings comimssioned a rescarch company to ndependently and
ngorously market-test the rough-cut films with parents of sick or premature babies  1his was donc through focus groups, in-depth mternows and
a moderated online forum In addion, 200 expert stakeholders across the UK gave fucdback onling, including consultant nconatologists, health
officials from the UK nations, representatives of Royal Colleges and key thurd scctor orgamsabons including UNICE E, Blisy and Sands On 28th
June, 45 professtonals and 5 parents of premature babies attendcd a full-day stakeholder meeting

I'he feedback was very posinve from both parents and professionals The tonc, content and styk were umversally biked and constructive
suggestions were made to further ennich the content of the films, enhance the structure of the DV and ensure that it fully reffects the
differences m the ways things are done in neonatal units across the UK

Best Beginrungs responded to this feedback by restructunng the six rough-cut films mteo 12 shorter films of no more than 20 memutes In late July,
addinonal filmung and the sccond phase of ediing were planned mn accordance wath the project budget and schedule Once completed, viewers
will be able to select from the 12 films on the DVD according to their needs
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Rigorous independent evalvanon of two change programmes

Best Begmnings 1s commutted to establishing the effectiveness of our resources En the 2010-2011 financial year, we secured 2 highly competiove
I'urd Sector grant from the Department of Health Innovation buxeellence and Service Development Fund to undertake and evaluate a change
programme using Smalf Wonders in a neonatal unit Best Beginnings pur the project out to tender to nconatal units across the UK Fificen umts
applied and Liverpool Women’s | lospital was awarded the funding The change programme will nclude cffective embedding of the DV into
the neonatal umt, cascading knowlcdge to staff, and the recrutment and support of “Parent Champions”, peer supporters who have had
premature or sick babies

In the 2010-2011 financaial year, Best Begimmings secured money from the Guys’ & St Thomas” Chanty to fund a Band 7 nurse who wall devise
and dehver change programmcs at 5t Thomas’ Hospital and King’s College Hospatal m London  The change programme wall mvolve effcetive wse
of the Seall Wonders 1DV amongst staff and parcnts, as well as staff trammg s funding and workstrcam wall commence 1n the 2011-12
financial year

I'he. cvaluation of the change programmes in both 1 ondon and | verpool 15 being undertaken by Coventry Unversity Much groundwork has
been done durning this finanaal year, including development of the protocols and therr successful submssion for ethical approval T'he evaluanon
will take place over a 28-month pertod  The Band 7 nurses will work closely with Coventry Universaty to gathcr detaded data on a range of
outcome measures from staff, parcnts and babies Best Beginmngs will manage this relaionship, overscang effecove delivery of the change
programme and evaluation

I'he data collection will happen 1n two distinct phases, before the change programme n late 2011 /early 2012 and after the change programme
late 2012/ carly 2013 Analysis of this “before and after” data wall cnable the rescarchers to establish the impact of the change programme No
appropriate validated asscosmunt tool exasts to cffectively capture staff knowledge of the key aspeets of farmly-contred care that the change
programme has been designed to enhance Therefore, durmg the summcr of 2011, Best Baginnings reeruited a working group of over 30 experts
and began working with Coventry Umverssity to devclop a chimcal assessment tool called NU-GA L (Neonartal Unie Chinieal Assessment ool
This ool will enable the rescarchors to assess staff knowladge pro- and post-mrcrvention, as a longitudinal study

Tranng and a network of Champions

Robust evaluation of our projects has two cqually important outcomes demonstratng the cffectivencss of our mtcrventions and learming how we
can do better One key prece of learmung highbighted by Bournemouth University’s 2010 evaluation of our From bump to breastfeeding DV (sce
breastfeeding scenon below) was that not all parents teceived thetr 15V 1n the most effective way — as part of 2 conversation with a healtheare
professional To ensure that the Sealf Wonders DVE 15 used as effecnively as possible, we began i January 2011 to reerunt two “Champions™ in
every neonatal unut 1n the UK Champions are semuor healtheare profossionals, mosty neonatal nurses or nconatologists, who are commutted to
help ensure the Small Wonders DV 15 cifectively used amongst parents and staff on their urut They wall act as local “caralysts for change” and
hdlp dnve forward staff traming to (nhance parental involvement in thar baby’s eare Champions will also act a~ the key contaet for Best
Beginnings in each umit We have commutted to support our Champions 1 a number of ways including through a web-based forum We are well
on course to reach our target of 300 Champions by early 2012 with 60% alrcady tn place

In additron, we arc beginnming to work wath Dr Jo Wrght from Lacester University Hospieals and Bliss, the special care baby chanty, to devdop
study days and strategic scmanars to dediver to our shared objeenve to mercase famly-centred care 1 ogether, we aim to support a national shift
towards pareats bung at the comerstone of thar baby’s care and make 2012 the “Year of Famuly-Conteed Care’ As part of thus wides waorksteeam,
we will be acuvely supporting our Champions m the roll-out of the Soal{ Wonders DVD

Thanks
Ihe trustees of Best Beginnings would ke to thank the following orgamsanons for thetr financial support of the Small Wonders project in this
financial year

. Department of Health 22293

. Miller Philanthropy £20,000

. NIIS Health Scotland £10,000

. Maunce Wohl Charitable Foundation £10,000

. Phohp Kaing Chantable 1rust £10,000

I'he trustees would also lke to thank

¢  Harloom Mcdi and Anncmane Lean-Verco for thar exeellent production work on the 1DV and for the reduced rates they
give the chanty,

®  Dr Morag Camphdl, Dc Bill Yoxall and the NU-CA I Working Group for their invaluable work on the Smalf Wonders change
programme,

*  Alex Rhodes for her pra-bono market research,

*  Com Street Neghbourhood Centre for proniding a free venue for our stzkeholder meeting; and,

*  Lyanne Wylde Photography for the pro-bono photoshoots
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2 Chantable actuvity - Improving infant nutntion through education and support

“Infants who are not breastfed, for whatever reason, should receive spuel attention from the health and soaal welfare system since they
constitute a nisk group,” advises the World Health Orgenisanon  Breastfeeding 15 a natural safety net against the worst effects that ¢hild poverty
has on health and yet, despite government and WHO recommendations, less than 2% of UK mothers exclusively breastfeed to six months

I'he health benefits of breastfeeding to mother and child are huge Research shows that breastfeeding 1y exteemely important for child health and
wellbang
¢ Babus who are not breastfed are more likely to develop a range of short, medium and long-term health problems including carly
respiratory mfections, gastromntestnal ddlness, type 2 diabetes, higher blood pressure and toral cholesterol
*  (hildren who are breastfed for 4 months or longer have a sigruficantly lower chance of having sovoemotional difficulties at 5
years compared to those who had never been breastfod
*  Mothers who do not breastfeed will have an increased nsk of breast cancer and gallbladder discase
*  There remain huge inequabities n nfant nutninon with famihies from lower soco-economic groups being stgmficantdy less bikely to
start and continue breastfeeding For example only 5% of babies born to mothers under 20 are recutving any breast mulk ac 6
witks comparcd to 30% of mothurs in managenal and profissional oceupations

Lvery five years the UK government commisstons the nattonal Infant Feeding Survey 1n June 2011 the data for breastfeeding mitration (the baby
being placed on the breast at least once) from the 2010 susvey was pubhshed There was an increase in runanen rates across the UK from 76% to
81%, wath the largest increase (from 65% to 74%) occurring among mothcrs in routine and manual occupanons

At a numbcr of mectings wath other chantics and Royal Colleges after the 2010 Infane becding Survey was published, the actvity of Best
Beginnings and the Breastfecding Mamfesto Coalinon (which Bost Begtnnmgs co-founded in 2006) werd acknowlidged as having plased a part in
this mcrease tn breastfeudng rates The work of the Breastfeeding Manifesto Cozliion helped move breastfeeding up the polinical agenda and a
sigrficant increase m the resourcing of breastfueding m the UK The Department of Health spent £765k on breastfueding imnanves in 2006-
2007 and £5 6m m 2009-2010 Dunng this tme penod Best Beginmings produccd and launched our From bump o breastfeeding 1DV1D) and over 16

muilhon copies werc distnibuted

The independent evaluation of the VD suggests thar this resource has played 2 part in the natonal increase m breastfeeding Key findings from
the evaluation arc thar
*  71% of womun who recerved the DVID watched 1t — this figure niscs to 88% amongst those who 1cft school wath no
quahfications
*  Of the women who watched the DVD before their baby was born, 99% said that they found it useful and 84% felt that it
covered all they wanted to know
*  60% of thos who watched the DV were still breastfucding ar 6 weeks, compared to 48%% of those who did naot wateh 1t

From bump to breastieeding DVD

In Autumn 2008, Best Beginungs launched rhe UK's first nanonal DVD on breastfeeding, From bumtp to breastfeeding us “fly-on-the-wall’ style
documcntary follows scveral familics from lower socio-economic groups making the DV appeal to these groups and puttng accurate, practical
breastfccding information strmght into the hands of parents who otherwise might never become or continue as breastfeeding fanuhies Our DV
shows parents how to start breastfeeding and prowvides practical information on how o contmnue

Over 16 mulbion copies of From bump to breastfeeding were distributed by the four UK governments between November 2008 and November 2010
I'he DVI2 conbnues to be given out free 1 Scotland, Northern Treland and Wales In November 2010, the Foglish government dectded to no
longer distobute the DVD and this task was passed to Best Beginnings  The Departmaont of Health’s decision was a major setback for Best
Beginnings  T'he chanty’s small staff team has worked extremely hard and strategreally in undertaking a number of acuvitics to ensure that women
across the UK continue to recewve the DVD and to ensure that the DV content 15 used as effectvely as possible

Best Beginnings took on the role of producing and selling the IDVDs to both fulfil chanrable objects and bang in unrestricted funding The price
of ordening DVIDs for use 1n the NHS and local authorities 1 £1 per copy, whilst mdividual orders arc £3 per copy | hese prices represent
excellent value for such a high qualiy product and have lead to unrestricted income for the chanty m difficelt Anancial climes

From December 2010 to the end of the 2010-11 finanaal year, Best Beginnings produced and distnbuted over 80,000 copies of the From bump to
breastfeeding DV to healtheare organtsations, children’s centres and indiaduals 1n England [n addinon, 30,000 copics were produccd for Wales
and 60,000 for Scotland

I'he evaluation of the DVD found that 71% of women receiving the DV watched it 1o increase both this figure 2nd the number of women
asking for the DVD, tn carly 2011 Best Begtnnings produced a free “preview version” of the DVD that contamns the first few chapters and plays
on aloop Ths preview DVD 15 used m waiting rooms 1o hospitals, childeen’s centres and GP surgeries so that members of the public can benefit
from 1ts content and become aware that they can recetve the full DVD from therr mudwife Over 1,000 copies of the free preview DV have
been ordered and distnibuted throughout the UK

NEHS Health Scotland contacted Best Beginnings and said that rudwives find the Fromr bump to breastfeeding DVD extremely uscful in traning
morhers on how to breastfeed hey asked for a bespoke version of the DVID that provided instant access to the ten clips mudwives most
frequently use with mothers This resource was created and now forms an ntegral part of NHS Health Scotland's 'Ready Steady Baby' national

campaym
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Best Beginnings staff have been to several conferences throughout the financial year at which they have promoted the DVD and the bost ways to
distnibute it Bxpenditure on staff attending the confercnces has supported the chanty’s object of advancing the education of professionals T'he
DVD 15 now used to educate student midwives and doctors in best pracuce breastfeeding, achieving the chantv’s object of advancing the
education of professionals who have contact with young people and famibies, about health 1ssues affecung mothers and chddren

The DVD content 1s accessible using a vanety of methods and 1s therefore available to prople from all socio-cconomuc backgrounds, fulfilling our
charitable object of promoting equal access to health services, as well as promoting the physical and psychological health of mothers and mfants
through the provision of support, educavon and practical advice

Best Beginmings has made agmificant m-roads info making the DVD content avatlabl for free on mobile devices and, following a tendering
process, i~ working with ane of the top mobile technology companies to make Best Buginnimgs phone apps that wall be launched n the 2011-12
financal year

In additron, From bump 0 breastfeeding 1s still avaiable to view for frec on the Best Boginungs website and NTIS Chosces, where the films were
played by over 16,060 people in the last quarter of the financial year

T'he trustees would like to thank the Department of Health for sced funding that has cnabled the chanty to establish cffectve susramable
distabution of From bump te breastfeeding The trustees would also ke to thank Alex Rhodes for her pro-bono market research meo DV
distabution and penctration

3 Other breastfeeding work

There has been some work undertaken on the School | colkit project, though this project has not progressed ugntficantly, due to lack of funding
and time In this financial ycar, Bost Bogmaings purchased the aghts to a short play, amed at young people, where the protagonist 1 a young
pregnant woman caught between the vndence of the benefits of breastfecding and socetal and famaly pressures to bottle-feed W commissoncd
the adaptation of this play to include two male characters, her boyfriend and father, to ensurc that the play engages voung men as well as women
Renfrewshire € ommuraty § lealth Parinership has bought 2 heence w puform this play i schools in Renfeowshire, getnng young people thinkang
at an carly stage m hfc about the infant nutnnon deastons they will make when they rach parenthood Lhe play 15 being performed n schaols in
Renfrewshire followed by a facihitated discusston This activity meets our chanitable objeet to advance the education of the pubtic about health
1sues affecnng mothers and chaldren

Best Beginnings has cononued to promote breastfeeding through vur networks and at conferences An article ClO Ahison Baum authored wath
Professor Mary Renfrew, Suc Ashmore of UNICEF and Franccsca hnrwistle of the University of [Hertfordshire about breastfeeding awareness
was published i the journal of the Royal College of Midwives Alison also presented at a number of confercnces mcluding the Big Socicty n
Practtee confurence and the Westminster Forum, alongside Graham Allen M In the 2010-11 financial year, Alvon and Best Begmangs trustee
Francesca I'ntwastle had a paper aceepted for the Royal Collcge of Midwives confurence that will take place in November 2011

In addition, Alison has mamntamed her position on the sicenng groups of several breastficding organisations and workstreams  Department of
Health Breastfecding Srakeholder Group, UNICFF UK Baby Frondly Imuanve Steenng Commuttee, UNICEF Baby Friendly Initanve
Partnership Forum, Yorkshire and Humber Health Innovanon and l.ducanion Cluster Maternal and Infant FHealth and Care Advisory Group, and
the Breastfeeding Manifesto Coalinon

4 Chantable actimity - Preparation for Parenthood

Our Preparation for Parenthood project 1 a collection of diffesent workstreams designed to support men and women through both the physteal
and emotional transition to parenthood and deliver to omr chantable obect of promonng equal access to health suonces for fanulics with baties

1 Phone apps

Health 1nequalities lead to thousands of children in the UK dying, suffering long-term health problems and starting school wath a deficit in
communication skills that they are unlikdly to make up As highhghted in the Marmot Reviews and the recent Graham Allen reports, problems are
mtergeneranional and linked to poverty

The recent report “The Foundation Years Prevenung Poor Children Becomng Poor Adults” lighlighted “ehe most effective and cost- ffective
way to help and support young farmlics 15 1n the carliest years of a ehild’s hfe” Best Bagnnings 1s developing phone apps which wall make our
content avallable free of charge to mothers and fathers mn an wngagtng modern format

I'he Best Beginnings apps wall imually focus on preconception to six months and will use film and text content to provide mformanen on
* Healthy choices before, dunng and after pregnancy,
* Breastfeeding and early nutniton, using the hugh quahty film content of Fron bunp to breasifeeding,
* barly communicanon using Best Beginmings” film and text content, and,
* Footage to tngger conversation tn pregnant families and support the emotiwonal and practical transition to patenthood

All content will be approved by healthcare professionals and tested with parents  There are currently over 800 pregnancy apps but none support
the transition to parenthood by combining the public trust of the third sector wath the rigour of two Royal Colleges and the technical nous of a
leading app design and markeang company
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The Best Beginnngs phone apps wall
®  Make free, gh qualty, portable healthcare information available to the 762,000 families who have a baby in the UK each
year, I
®  Break cycles of disadvantage by reaching audiences who may not otherwise engage with healthcare informanon, and increase
their awareness of and access to exsting services, and,
. Become self-sustaning, as revenue from corporate sponsors and appropnate advertismg will fund mncreascd funchonahty and
new content as the community grows

u Baby communication |
Health inequalities are psychologcal as well as physiological and one of the many areas whese chuldion from poorer backgrounds arc ata !
disadvantage 15 mn the quality and quanuty of parental intcraction that they recave [his has profound and long-lasting impacts upon ther

language lcarming and subsequent school achievernent v also affects thetr social and emononal development including the formation of a healthy
attachment relattonship with thetr caregiver I may seem simple bur encouraging parents to communicate with thear baby effectively 1s the key 10
addressing this endenuc problem |

Babics are born ready and wanting to communicate Babies” speaking and histening skilks are blossormng long before they utter ther fiese
word |{umans are designed to be intercsted i faces and vorces Babies recogruse thetr mother's votce from the womb and will even recognise
her face by the end of thar first day

Facouragmy carly communication 1y the most important thing parents can do to give thar child's Tanguage abihiies the bost posable

beginning We have produccd content, whtch 15 available free on our websiee, explamning baby commurucation and showang postave cxamples of
carly intcraction

We have undirtaken further filming of mfant communication at Con Street Neighbourhood Centre, which we aim to edit and make available in
the comung year Our thanks go to C o dtreet Naghbourhood Centre, Theresa Kiyota Rahman de Swact and Assaf Yosstfoff for ther filming
and editing work, and Mer kilm for thetr ongomg support

w Preparanon for Birth and Beyond

Workmg collaboratively v one of our gmding panciples Best Beginnuings 1s an active member af the consoritum of chanties working wath the
Department of Health on thor Preparation for Birth and Beyond work We are debghred to have supported the creanon of the ‘Preparanon for
Burth and Byyond a resourcee pack for luaders of community groups and acuvitics”, which aims to help the NHS, local authoritics and the
voluntary sector n planning or runmung groups for expectant and now parents

v Worlang with the NSPCC on developing and mloung a course o support transition 1o parenthood

Building on the evidence generated by the Preparation for Birth and Beyond work, the NSPLC commussioned Warwick University to develop
and pilot a course that will cnable healtheare profossionals and commumty workers to deliver a course stradding the antenatal to postnatal
peniod At the end of this finznaal year, Bost Beginmings commenced a collaboraton with the NSPCC and Warwick University to create some
short films to be used m this course  Fhese ‘tnggur chips” will feature pregnant famubies and new parents-to-be, and will be used to enhance the
course and support group discusston

v Nanonal Teenage Pregnancy Midwifery Newsletter

In June 2011, Best Beginmings took over hosting the Nanonal eenage Pregnancy Midwafery Network — an mformal nerwork of mudwives
working with young parents that includes health visitors, academics, students, teenage pregnancy co-ordinaters and other professionals Lhe
Network 1 open to anyone with an mntercst in improving cutcomes for young parents and their chaldren by developing matermity services to mect
thewr needs  The Network, which was previously hosted by the Department of |-ducation, collects and ~hares good practice, rescarch, poliey and
resources  his work 1 being undertaken by Jenny McLeish who has 15 years cxpenence wrinng matersals for pregnant women, new mothers and
their partncrs, with a particular focus on young and disadvantaged families Jenny previously ran the newsletter when it was hosted by the
Depanment of Education

5 Building for the future actviues undertaken from 1st August 2010 to 31st July 2011

Increasing our potenual

Best Beginnings appomted two new members of staff in the 2010-11 financal year, a Policy and Dovelopment Manager in January and a
Fundrasing and Adounistration Officer in May  These new posts have allowed us to expand the capaoty of our team  The trustees would like 1o
thank [he A 1eam Foundation for funding the Policy and Devdlopment Manager post for two years, with £18,173 being recaved in the 2010-
2011 financial year

['he trustees would also like to thank the followtng for their contnbution to core costs over the 2010-11 penod

. Garfield Weston Foundation  £30,000
. Ledworth £30,000

. Headley Irust £25,000

. Glass House [rust £10,000

L'he trustees of Best Beginmungs would like to thank Jones Day for therr gencrous legal support and consultancy work We are fortunate enough
to have the support of fantastic volunteers who help us with all aspects of our work from filmmaking to fundrassing  I'he trustees would like to
thank our panel of expert volunteers who helped wath publec relanions, policy and commumications plannung' Chris Hiley, Zoe Ward, Viv Levene,
Clare Wener and Clare Dnnkwater




BEST BEGINNINGS
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Prepanng for the future and embracing technology
W are sensitive to the expense and difficulty 1n providing physical resources for all parents All our resources are freely avatlable online and we
are developing a senies of apps, including phone apps, which will make our content avartable free of charge m an engaging modern format

With pro-bono support from markeung and presentation company Article 10, Best Begnmings delivered a multimedia wnteractive “poster”
presentanon on a large plasma screen at the annual Brinsh Association of Pennatal Medicine conference [he presentabon allowed the healtheare
profussional delegates to explore the vanous areas of the project, view rough-cuts of the Seralf Wonders films and track down information they
were mtcrested tn As part of this work, Article 10 duveloped a senics of wmple but angaging template shdes In-house, we have adapted these
template shdes for many purposes including a presentation our CRO gave to the Policy Unit at 10 Dowmng Street

The trustees of Bost Begmnings would like to thank Article 10 for thetr generous donanon of support, skills and time over the 2010-11 financtal
year

Increasing the impact of our online presence

We rccogmuise the importance of the Internet m the charity sector, i terms of both fulfilbing our chantable objecaves and rasmg funds [n May
2010, Best Beginnings launched a new website that makes use of the latest technoltogical breakthroughs m web interactvaty  Throughout the
2010-11 finanacial year we have continued to populate and develop this website Anyone with Intemet access can benefit from our films, fulfilling
our chantable object of promotng cqual access to hezlth services for farmilies with babies so that people who have difficulty accessing these
services are enabled to do so

Our content already makes www besthegnnings org uk a valuable resource for parents and healtheare professionals As we create new content,
wi. will increase and diversify our online offenng In the 2010-11 financial year, the wibsate was cnhanced to melude indvidual donaton-taking
facthties  This meant that individual fundrasers could have thetr own pages for taking donatons and mclude wideos and pretures of themselves,
making the donation-collecnng process more cagaging and miccactive for thur sponsors

I'he trustees would bike to thank Jenny Melesh for hor work on upgrading the content of the website and refreshing the website navigation
system The trustees would also ke to thank Tom Latchford and Rang 11 for their on-gomng websire support

6 Raising funds activities undertaken from 1st August 2010 to 31st July 2011

Despite a difficult cconomuc chimate, the strength of Bost Boginnings' projects and mussion, as well as our recognition as a lkeading innovator
within mfant health, has made 1t possible to increase our income by 24 2% on the previous vear to £569,586

W have achicved funding for addirional staff, and fully funded the production of the Smalf Wonders DVID (scheduled for launch m July 2012) We
have been successful in securing sigmificant funding from trusts and foundations, and have receved the first portion of a substannal 3-year grant
from the [ird Scctor Investment Programme Work has also gone into building the foundations for corporate, mdindual, major doner and
legacy mcome streams for the chanty in 2011/12 and beyond  The trustecs would like to thank Jeff Shear, Muanie Stoutsker and Jula Marcuson
for therr invaluable pro-bono fundrang support

lavene fundraising has also been an important part of our fundrasing portfoho and we would bike to thank all those who took part n events for
Best Beginnings

In September 2010, Bost Beginnings undertook our biggest fundrasang cvent yet 2nd hddd our own bike nide from 1.ondon to Pans Thas 3-day
challenge saw 19 people cycle 180 miles to rase over £24,000 for Britain’s babies

Actor Leon Ockenden was due to get marned i 2010 and deaded that he would cydle ta Pans to cuse money for Best Begnnuings as hus “stag
do” Leon and six other young actors trained hard to rcach the Faffel | ower, along with a tcam of healtheare professionals, a photographer and
other people that went that extra mulc to help Batain’s babies The trustecs would like to thank all the cychsts for thetr hard work, and Maranne
Soulics for filming the cvent

DPrecedmg the bike rde, Leon’s best man Michael Joseph Chance rurned his annual birthday encket match mto a fundraising summer party where
cyclists could invite thur friends and family to find out more about Best Begmmnings The pacty was 4 fun famuly day with evervthing from facc
pamnting to a ¢ncket match An aucnon was held with poses donated to the chanty including a football shurt and ball signed by b ngland player
I'heo Walcott, and a dress worth up to £2,000 The trustces would like 1o thank Theo Walcott, Lynn Walcott and | ucy 1ammam for the auction
prizes The trustees would also like to thank the following for their help with the event Leon Ockenden, Samuel Roukn, Michadl Joseph Chance,
Mo lagur, Guy Stafford, and Zoc Burkdey from bake-a-boo

Our ream at the 2011 Asics Brinsh 10K 1 ondon Run was our largest so far with 20 runners We would like to thank the following for therr
support of the event
* Frances Baker of the Big Society Network for <ulls photography,
+ Jonathan Allan of Batfish Media for filming tcam Best Beginuings,
* Lyndon Nicholson, Kat | utton and Rashad Wilhams of Armcle 10 for filming and edinng the footage mto bespoke films for cach of
our runners, and,
= Royal llorscguards Hotel, 2 5 star hored near the race finish line, that provided Best Begmnngs with a function room where runners
could meet before and after the run.
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Financial review

Desptte the unfavourable financal chmate, Best Beginnings® rotal incoming resources showed substantial growth wath a 24 2% increase on the
previous year to £569,586 The growth 1s pninaipally due to the generous support of our funders and contnbutors, as well as the connnued hard
work undertaken by our staff

Toral resource expenditure was less than income i the year at £511,816, due to funds beng reserved for the 3-year Small Wonders project
£443,406, or 86 6% of expenditure, was spent on chantable acuvity for the public benefir 10 1% of expendsture was spenr on fundraising with
the remainmg 3 3% bang spent on governance

Best Beginnings has no investments or substantial assets at the eme of this cepont

Reserves Pohicy
T'he Reserves Policy of the chanty 15 to run with a runmmum of 6 months running costs (£141,000) 1n the bank to ensure continuity of scrvices m
the wvent of a loss or dday of funding, and to mamntam the ability te mect unforcscen costs As of July 315t 2011, there was £117,536 10
unrestricted reserves Although reserves are lower than target, the chanty s hopeful that it will be able to buld on thesc 1 the coming years As
of July 31st 2011, there was £158,432 1n restneted reserves split as follows

*  Small Wonders projecr — £115,734

*  [unds restncted to DVD fulfilment costs — £42,698

Relevant ergamsations

Bank Ihe Co-operative Bank, PO Box 250, Delf | [ouse, Southway, Skilmersdale, WINS 6W1
Solicitor Jones Day, 21 1uder Street, London, EC 4Y 01

Accountant FIW Fasher, Acre House, 11-15 Willam Road, | ondon, NW1 3FR

Trustees
e trustees who served duning the year were

¢ Mr David Boyd (appomted 13/06/11)
Mes | rancesca Buntwastle
Mrs Janet byle
M. Susana Lopez (retired 20/07/11)
Prof Alan Maryon-Davis {Chatr apponred 13/06/11)
Dr Judith Meck {retieed 20/07/11)
Mrs Hannah Mmndel {1 reasurer)
Mr Andrew Moss (Chatr unal 13/06/11)
Prof Many Renfrew (rutired 12/10/10)

None of the trustees have any boncficial interest in the company All arc directors of the company and guanintee to contnbute £1 1n the event of
awinding up [ rustees are elected by the extsung board of trustees A Lrustee Policy 15 in the process of beng creard, stating the induction and
training to be receved by new trustees, the process of selecting new trustees and the continuation policy for exising trustees

Risk management
The trustecs consider risk as part of their quarterly mectings and are confident that systems are in place to mihgate the impact of key nisks

Orgamsanonal struciure

Chuf Fxecutive Officer Ahson Baum and her sentor management team of Operanons Manager Lee Hall, Policy and Development Manager Sust
Farnworth and Head of Frundrarang [ om Walker, manage the day-to-day runmng of the chanty Dr Lz Kirk, developmental psychologist from
Hertfordshire Umversity, served as Policy and Dovelopment Manager for five months during this finaneal year Strarcgy and major deasions are
decarded at quarterly board mectings

Chanty details
Best Begintungs 15 a company limited by guarantce, company number 5866886, and a registered chanity, number 1120054 Best Beginmings’
prinapal address and regastered office 15 112 Mill Lane, West Hampstead, London, NWG6 1XQ

Disclosure of informaton to auditors

Ivach of the trustees has confirmed that there 1s no information of which they are aware which 1s relovant to the audie, bur of which the auditor s
unaware They have further confirmed that they have taken approprate steps to lennfy such rlevant information and to estabhish that the
auditors are aware of such information

Auditors

The auditors, [TW Fisher, whe were appomted duning the penod, will be proposed for reappointment i accordance with Section 485 of the
Compames Act 2006

The Irustecs' Report has been prepared m accordance with the Statement of Recommended Practce Accounting and Reporting by Channes
(issued 1n March 2005)

On behalf of the Board of Trustees

!
k\/D BT
Alan Mary(m-Dm P7 Dated £ 3 // L///

Charr of Trustees




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

I'he trustees, who are also the dirccrors of Best Beginnngs for the purpose of company Yaw, are responsible for prepanng the | rustces'
Report and the accounts m accordance wath applicable law and Umited Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

Company law requires the trustees to prepare accounts for each financual yoar which gve a rrue and fair view of the state of affars of the
chanty and of the incomng resources and apphcation of resources, inclhuding the mcome and expenditure, of the chantable company for
thart year

In prepanng these accounts, the trustees are required to

- select ~uttable accounting policies and then apply them consistently,

- obscrve the methods and panciples i the Chartties SORP,

- make judgements and esttmates that are reasonable and prudent, and

- preparc the accounts on the going concern basis unless it t~ inappropriate to presume that the chanty wall contmue 1n operation

I'he trustees ae responsible for keeping propur accounting records that diselose wath siasonable accuracy at any ame the finaneral
position of the chanty and enablc them to ensure that the accounts comply with the { empanies Act 2006 They arc also responsble for

safeguarding the asscts of the charity and hence for taking reasonable step for the prevention and derccnion of fraud and other
irregulanioes




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF BEST BEGINNINGS

We have zudited the accounts of Best Begmnings for the year ended 31 July 2011 ser out on pages 11 to 17 [he financial reporting
framework that has been apphed in their preparaton 1s applicable law and United Kingdom Accounting Standards (Uruted Kingdom
Generally Accepted Accounnng Practice)

I'his report 15 made solely to the chantable company’s members, as a body, i accordance with Chapter 3 of Part 16 of the Companics
Act 2006 Our audit work has been undcrtaken so that we mught state. to the chantable company™ members those matters we arc
required to state to them in an auditors' report and for no other purpose To the fullest extent prmatted by law, we do not aceept or
assumc cesponsibility to anyone other than the chantable company and 1ts members as a body, for our audu work, for this repor, or for
the opintons we have formed

Respective responsibilities of trustees and auditors
As explamcd more fully in the Irustees' Responsibihines Staternent on page 9, the trustees, who are also the dircctors of the chantable

company for the purposes of company law, are responsible for the preparation of the accounts and for bung sansfied that they give a
teue and far view

Our responsibility 1s to audit and express an opton on the accounts 1n accordance with applicable law and lntemational Standards on
Audinng (UK and Irdland) [hose standards require us to comply wath the Auditing Practices Board's Euthical Standards for Audirors

Scope of the audit of the accounts

An audit mvolvis obtaning evidence about the amounts and disclosures i the accounts sufficient to grve reasonable assurance that the
accounts are, free from matcnal musstaternent, whether caused by fraud or error Phis includes an assessment of whether the accounting
pohcies arw appropnate ta the chaatable company’s circumstances and have becn consistently apphied and adequatcly disclosed, the
reasonabloncss of sgnificant accounting estmates made by the trustees, and the overall presentanon of the accounts In addion, we
read all the financial and non-finanaal imformaunon in the Lrustees' Report to dunnfy matenal inconsistencies with the audited aecounts
Tf we become aware of any apparent matcnal misstatumants or mconsistencies we consider the implications for our report

Opuuon on accounts

In our optnion the accounts

- gve a true and farr view of the state of the chanable company’s affarrs as at 31 July 2011, and of its mcoming resources and
application of resources, including uts ncome and expenditure, for the year then ended,

- have been properdy prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared m accordance with the C ompanies Act 2006

Opuuon on other matter prescribed by the Companies Act 2006
la our opmion the mformation given 1 the [ rustees’ Report for the financial year for which the accounts are prepared is consistent with
the accounts

Mauters on which we are required to report by exception

We have nothing ro report in respict of the following matters where the Companies Act 2006 requires us to report to you if, in our

optruon

- aduquate accounting records have not been kept, or returns adequate for our audit have not been recewed from branches not
vistted by us, or

- the accounts are not n agreement with the accountng records and returns, or

- certain disclosures of trustees' remuneration speafied by law are not made, or

- we have not receved all the mformation and explanations we require for our audst

A G Rich (Semior Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House

11-15 Willam Road
[.ondon

NW1 3R

Dated Ls[ lL{ Y

_10-




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2011

Unrestncted Restncted Total Total
funds funds 2011 2010
Notes £ £ £ £
ncoming resources from generat nds
Voluntary income 131,436 43,334 174,770 176,734
Actvines for generating funds 31,715 4,659 36,374 15,368
[nvestmont mcome 836 - 836 493
163,987 47,993 211,980 192,595
Incomung resources from chantable activities 2 173,140 184,466 357,606 266,103
‘Total incomung resources 337,107 232,459 569,586 458,698
esour nded 6
Costs of generaung funds
Costs of generanng voluntary income and activities for
generating funds 51,555 - 51,555 44,580
Charntable actvities
Campagning, awareness and other charitable activity 242 541 200,865 443,406 302,200
Governance costs 16,855 - 16,855 10,442
‘Total resources expended 310,951 200,865 511,816 357,222
Net incoming resources before transfers 26,176 31,594 57,770 101,476
Gross transfers between funds 55,700 (55,700) - -
Net income/ (expenditure) for the year and
Net movement 1n funds 81,876 (24,106) 57,770 101,476
I*'und balanccs 2t 1 August 2010 35,660 182,538 218,198 116,722
Fund balances at 31 July 2011 117,536 158,432 275,968 218,198

The statement of financial acuvinies also complies with the requirements for an meome and expenditure account under the Compantes

Act 2006

-11 -




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
ASAT 31 JULY 2011

Company Registranon No 05866886 (England and Wales)

Fixed assets

langible assets
Current assets

Debtors
Cash at bank and in hand

Creditors amounts falling due wathin one
year

Net current assets

Total assers less current habiliues

Income funds
Restncted funds

Unrestricred funds

I'he accounts were approved by the Board on

Mﬁ\,\tnﬂm

Professor Alan Maryon-Daws
Chaur of Trustees

Notes

10

1

/3/!2..//1

~

201

38,877
305,744

344,621

(70,178)

1,525

274,443

275,968

158,432

117,536

275,968

2010

7,611
209,696

217,307

(2,375)

3,266

214,932

218,198

182,538

35,660

218,198
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BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2011

11

12

13

14

15

16

Accounung pohicies

Basis of preparauon
The accounts have been prepared under the hustoncad cost convennon

The accounts have been prepared m accordance with applicable accounung standards, the Statement of Recommended Practice,
"Accounting and Reporting by Chantes”, 1ssued 1 March 2005 and the Compantes Act 2006

Incoming resources

Donations, legacics and other forms of voluntary income are recogmsed as incomung resources when receivable, except insofar as
they are incapable of financial measurement Donated services are valued and brought 1n as mcome and the appropriate
expenditure at the price that Best Beginmings estimates 1t would pay in the open market for an equivalent service

Grants, including grants for the purchase of fixed assets, ate recognised m full m the Starement of bmancial Activities m the year 1n
which they arc recervable

Resources expended
Lixpenditure 1s accounted for on an aceruals basis and has been classificd under headings that aggregate all cost related to the

category Where costs cannot be dircetly attabuted to particular headings they have been allocated to actvitics on 4 basts consistent
with the use of resources

Tangible fixed assets and depreciation

Fangible fixed assets are stated at cost less deprecation Depreciation 1s provided ar a rate calculated to write off the cost less
estmated restdual value of cach asset over its expected uscful life, as follows

Faxtures, fittings & cqupment 33% Stratght Linc

Taxation

I'he chanty 15 exemnpt from corporation tax on its chantable activities

Accumulated funds

Restricted funds are subject to specific condinons by donors as to how they may be used  I'he purposes and uses of the restricted
funds are set out 1n the notes to the accounts

-13-




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2011

2 Incoming resources from chantable activines

Unrestnicted Restricted Total lotal
funds funds 2011 2010
£ £ £ £
Cirants for chantable activiry, sales of educanonal materal and

related income. 173,140 184,466 357,606 266,103

Included within mcome relatng to campagiung and awareness are the following grants
Caranty recervable 70,173 179,000
Staturory funding 114,293 35,500
184,466 214,500

Included within grants recetvable 1 £20,000 (2010 £20,000) from Miller Phidanthropy, £10,000 (2010 £30,000) from Philip King

[ rust, £10,000 (2010 £10,000} from Maurtce Wohl Foundation and £18,173 (2010 £ml} from A Team Foundation  The

rematnung £12,000 (2010 £9,000) comprises grants loss than £10,000 individually

Statutory bunding comprises of £104,293 from The Department of Health and £10,000 (2010 £20,000) from NES Scodand

3 Trustees

None of the trustees (or any persons connected with them) receved any remuneration duning the year nor were they reimbursed

any cxpenses

4 Employees

T'he number of employces dunng the year was four (2010 three) There were no employees earning over {60,000 per annum

Employment costs

Wagts and salaries

Social secunty costs

2011 2010

£ £
125,950 110,066
12,458 11,162
138,408 121,228

.14 -




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2011

2

Incomung resources from chantable acnvines

Unrestncted Restncted Total lotal
funds funds 2011 2010
£ L £ £
Grants for chanitable activiry, sales of educatonal matenal and

relared mcome 173,140 184,466 357,606 206,103

Included within income relating to campaigmng and awarencss are the followang grants
Grants receivable 70,173 179,000
Statutory funding 114,293 35,500
184,466 214,500

Included within grants recavable s £20,000 (2010 £20,000) from Milicr Philanthropy, £10,000 (2010 £30,000) from Philip King

1 ruse, £10,000 (2010 £10,000) from Maunce Wohl Foundaton and £18,173 (2010 £rul) from A leam Foundation The

remanng, £,12,000 (2010 £9,000) comprises grants less than £10,000 mdvadually

Statutory Funding compnscs of £104,293 from The Department of Healeh and £10,000 (2010 £20,000) from NI1S Scotland

Total resources expended

Swff  Depreciation Other Total lotal
COSts costs 2011 2010
£ £ 4 £ £
Costs of generating funds
Costs of generating voluntary mcome and 13,656 - 37,899 51,555 44,580
activities for generating funds
Chantable acuvities
Other chantable activities
Activitics undcrtaken directly 121,538 1,741 320,127 443,406 302,200
Governance costs 3,214 - 13,641 16,855 10,442
138,408 1,741 371,667 511,816 357,222

Included within other costs of campargning and awarencss 1s educational goods for resale of £68,361 (2010 £33,898) and DVD

production of £139,162 (2010 £25,981)

Auditors’ remunerauon

IFees payable to the auditor for the audit of the chanty's annual accounts

-15-




BEST BEGINNINGS

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2011

3 Trustees

None of the trustees (or any persons connected wath them) recerved any wnuneration dunng the year nor werd they reimbursed

any cxpenses

4 Employees

I'he. aumber of employees duning the year was four (2010 three) There were no employecs carming over £60,000 per annum

Employment costs

Wagcs and salanes

Soctal secunity costs

9 Tangible fixed assets

Cost
At 1 August 2010 and at 31 July 2011

Depreaiation

At 1 August 2010
Charge for the year
At 31 July 2011

Net book value
At 31 July 2011

At 31 July 2010

All tangable fixed assets were used for chamtable purposes

10  Debtors

I rade debtors
Other debtors

201 2010
£ £
125,950 110,066
12,458 11,162
138,408 121,228
Fixtures,
fittings &
equipment
£
8,067
4,801
1,741
6,542
1,525
3,266
2011 2010
£ L
4,570 7,000
34,307 611
38,877 7,611
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BEST BEGINNINGS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2011

1 Creditors amounts falling due within one year

l'axes and social sccurtty costs
Accruals

12 Restrcted funds

20 2010

£ £

143 142
70,035 2,233
70,178 2,375

I'he mecome funds of the chanty include restacted funds compnsing the following unexpended balances of donations and grants

held on trust for speeific purposes

Movement n funds

Incormng Resources Transfers Balance at

resources expended 31 July 2011

£ £ £ £

'From bump to breastfeeding’ project 85,525 (34,535} (8,292) 42,698
*Small Wonders' projct 128,761 (138,157) (47,408) 115,734
Policy and Development Manager 18,173 (18,173} - -
Office costs - (10,000) - -
232,459 (200,865} {55,700) 158,432

I'he reserved funds for the 'I'rom bump to breastfeeding’ project are for produang and distnbunng copies of the DVD in kngland

I'he 'Small Wonders' project 1+ the creation of a DVD and change programmes to place parents at the heart of their sick or

premature baby's care

Please see the rustee Report for more information on these projects

13 Analysis of net assets between funds

Unrestnicted Restncted funds Total
funds
£ £ £
IFund balanccs at 31 July 2011 are represented by

Langble fixed asscts 1,525 - 1,525
Current asscts 186,189 158,432 344,621
Creditors amounes falling due within one year (70,178) - (70,178)
117,536 158,432 275,968
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