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of creditors
Name of Company Company number
L. Wear Limited 05751717
In the High Court of Justice Court case number
Chancery Division
Companies Court 1600 of 2007
We (2) Geoffrey L Carton-Kelly Michael David Rollings
¢/o Baker Tully ¢/o Baker Thlly
Restructuring and Recovery LLP Restructuring and Recovery LLP
5 Old Bailey 5 01d Bailey
London London
EAM 7AF EC4M 7AF

hereby report that a meeting of the creditors of the Company was held at

5 Old Bailey, London, EC4M 7AF on 11 May 2007 at which

The Joint Administrators proposals were approved without modification

A creditors’ committes was not formed

Signed

N

Joint Admunsstrator

Dated [@ - OS- 2@7

A copy of the onginal proposals 1s atiached for those who did not receive such documents prior to the

meeting

Contact Details:

You do not have to give any contact mformation m
the box opposite but 1f you do, 1t will help Compames
House to contact you 1f lhm: 15 a query on the form

b~ nnmtnnd sl s

15/06!2007 18
COMPANIES HOUSE

Add 19/05/2007 488
COMPANIES HOUSE

Baker Tilly Restructuring and Recovery LLP

5 Old Bailey, London, EC4M 7AF

Tel 020 7002 8600

DX Number

DX Exchange

~empanies House, Crown Way, Cardiff, CF14 3UZ

/hen you have completed and signed thus form please send it to the Registrar of Companies at

DX 33050 Cardift




IN THE HIGH COURT OF JUSTICE NO 1600 OF 2007
CHANCERY DIVISION

IN THE MATTER OF
L WEAR LIMITED
AND
IN THE MATTER OF THE INSOLVENCY ACT 1986 (AS AMENDED)

ADMINISTRATORS’ PROPOSALS AND REPORT PURSUANT TO PARAGRAPH 49
OF SCHEDULE B1 TO THE INSOLVENCY ACT 1986 (AS AMENDED) AND RULE 2.33
OF THE INSOLVENCY RULES 1986 (AS AMENDED)

G L CARTON-KELLY AND M D ROLLINGS
JOINT ADMINISTRATORS

-~

BAKER TILLY

Baker Tilly Restructuring and Recovery LLP
5 Old Bailey
London
EC4M 7AF
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L WEAR LIMITED - IN ADMINISTRATION (“the Company™)

1. STATUTORY INFORMATION

This document and 1ts appendices include the matters required to be disclosed by paragraph
49 of Schedule Bl to the Insolvency Act 1986 and Rule 2 33 of the Insolvency Rules 1986
(as amended), and together constitutes the Admimstrators’ statement of proposals to

creditors

Company Information

Company Name
Former name.
Pnncipal Activity
Company Number.
Date of Incorporation

Registered Office

Head Office.

Administrators’ Appointment

Administrators

Date of appointment
Appomted by

Court Reference

L Wear Limuted

Shoo 233 Limited (name changed 13 Apnl 2006)
Clothing retailer

005751717

22 March 2006

5 Old Bailey

London

ECAM 7AF

20 Little Portland Street

London
WIW BAA

Geoffrey Lambert Carton-Kelly and Michael David
Rollings

Baker Tilly
5 Old Bailey
London
EC4M 7AF

5 March 2007

Directors

High Court of Justice, Chancery Division No 1600
of 2007

The Administrators® appomntment specified that we would have power to act jontly and
severally We have exercised and will continue to exercise all of our functions jontly and

severally.

Baker Tilly

3 25 Apnl 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company™)

1 STATUTORY INFORMATION (continued)

Directorships and Shareholdings

Directors

Christina M Bunce
Mark S Evans

Company Secretary

Michael C O’Rorke

Sharcholders

Date of
Appointment

13 Apnl 2006
13 Apnil 2006

13 Apnl 2006

The Company has authonsed share capital of £500,000 Ordinary £1 shares all fully
1ssued and £2,000,000 £1 Preference shares of which have been fully 1ssued

Silverdog Investments Lumted

Silverdog Investments Limited

Compamnes House reflects that the 1ssued share capital in the
form of Preference shares 15 only £1 Im and not the £2m

reflected above

Secured Creditors

No. of £1
Ordinary
Issued
Orcinary £1 500,000
shares
Preference £1 2,000,000
shares
2.500,000

Secured Lender Charge Created Amount secured and short
particulars
Barclays Bank plc Debenture | 2 June 2006 | Fixed and floating charge over the
undertaking and all property and
‘ assets present and future
| including goodwill, book debts,
! uncalled  capital,  buildings,
fixtures, fixed plant and
machinery.
Freeport (Nomunee 1) | Licence 6 July 2006 £5000 m respect of lLcence
Limited and Freeport charges with full title guarantee
{Nomnee 2} Limited
Freeport (Nominee 1) | Licence 6 July 2006 | £4,000 1n respect of licence
Limited and Freeport charges with full title guarantee
(Nomunee 2) Limited
Baker Tilly 4 25 April 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company”)

Secured Lender Charge Created Amount secured and short
particulars

HFO Street No 1 Licence 6 July 2006 £4,000 in respect of licence

Limuted and HFO No charges

2 Limuted

BMG (Bndgend) Trust Deed | 1 November | Fixed charge over the tenants

Limited 2006 mterest 1n the deposit account

The Designer Retail | Trust Deed | 1 November | The tenants in the deposit account

Outlet Centres (York) 2006

Limited partnership

acting by 1ts general

partner The Designer

Retail Outlet Centres

{York) General

Partner Limuted

BMG (CO2) Limited | Trust Deed | 1 November | Fixed charge over the tenants

2006 mterest in the deposit account

BMG (Ashford) Trust Deed | 1 November | Fixed charge over the tenants

Limited 2006 mterest in the deposit account

Gunwharf Quays Rent 3 November | £11,750 due or to become due

Linuted Deposit 2006 from the Company 1o the chargee
Deed agamst the rent deposit deed

Freeport (Nominee 1) | Licence 15 December | £5,000 due or to become due from

Limited and Freeport 2006 the Company to the chargee

(Nomunee) Lamuted aganst the rent deposit deed

Freeport (Nomunee 1) | Licence 15 December | £4,000 due or to become due from

Limited and Freeport 2006 the Company to the chargee

(Nomunee 2) Limited aganst the rent deposit deed

Freeport (Nomunee 1) | Licence 15 December | £4,000 due or to become due from

Limuted and Freeport 2006 the Company to the chargee

{(Nomunee 2) Limited against the rent deposit deed

EVENTS LEADING UP TO THE APPLICATION FOR THE ADMINISTRATION

ORDER

Background

The Company traded through a number of retail outlets, concessions and lugh street
stores across the Umited Kingdom selling “Elle” leisure clothing The Company also
supplied Elle clothing on a wholesale basis to high street retailer TK Maxx

The business was purchased as a going concern from Kroll Limited who are the
Admmstrators of Actif Retaill Limited a Company that had previously traded the “Elle”
brand 1n the UK since 1998. Actif Retail Limuted had entered into Admurustration on 4
Apni 2006

Company Trading Performance
As the Company traded for less than one year there are no audited accounts available.

The financial information 1s based on the management accounts of the Company and 15
summarsed below. -

Baker Tilly 5

25 Aprl 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company™)

Management Accounts
for the period 5 April 2006 to 4 March 2007

£°000
Tumover 9,825
Cost of sales (4.801)
Gross profit 5,024
Admimstrative costs (1.518)
Net operating loss {2,490

3 STATEMENT OF AFFAIRS

The details of the financial position of the Company at the date of Admunistration are
shown m the estimated Statement of Affairs (which has been prepared by the Directors)
in Appendix A.

A list of creditors’ names and addresses with details of their debts 1s included at
Appendix A Please note that this list 1s taken from the Company’s records and no
verification work has been carmed out

4 MEETING OF CREDITORS
Pursuant to Paragraph 51 of Schedule Bl of The Insolvency Act 1986, we enclose format
notice of the 1nitial meeting of creditors to be held at 5 Old Bailey, London, EC4M 7AF
on 11 May 2007 at 10 00am

The following further documents are attached for your attention, completion and return as
appropnate

= Proxy form for use at the creditors’ meeting,
*  Proof of debt form
5 PURPOSE OF THE ADMINISTRATION

The Admunistration process requires that the Admumistrators must perform therr
functions with the objective of

(a) Rescue of the Company as a gomng concern, or

(b) Achieving a better result for creditors as a whole than would be likely 1f
the Company were wound up (without first being in Admimstratton); or

(c) Realising property in order to make a distribution to one or more secured
or preferential creditors

The above 15 a lierarchy of objectives The Admunustrators should pursue objective (b) 1f
they consider that (a) is not reasonably practicable, and pursue (c) 1f they consider (a) or
(b) not reasonably practicable.

At the date of appontment the prospect of aclueving purpose (a) was not possible
because the reasons disclosed 1n section 6 of this report

Baker Tilly 6 25 April 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company”)

Consequently we focussed on purpose (b) by continuing to trade on the business through
a himited number of outlets 1n order to realise the stock held by the Company However,
the Admimstrators were only permitted to trade the “Elle” clothing with the consent of
the French “Elle” hcence holder Hachette Fihpacchi Presse S A (“‘Hachette™)

6 EVENTS FOLLOWING THE ADMINISTRATION ORDER

Upon appointment we considered that trading on the business would maximise the value
of stock Two interested parties have expressed mnterest 1n obtaming the UK lLicence to
manufacture and sell “Elle” branded clothing We are continuing to haise with these
miterested parties, however the UK business has been in Administration twice 1n the last
12 months which has had a detnimental effect on the ability to sell the business as a going
concern. Any potential purchaser also needs consent from Hachette to grant a new UK
licence

As 1t was considered unlikely that a buyer would be found in order to sell the business as
a gomng concern, we closed all high street stores, a number of outlets and concessions
leaving just four retail outlets open. Continued trading has only been possible with the
consent of Hachette, however 1n order to protect the “Elle” brand we have been unable to
discount the clothing beyond what Hachette will allow, and thus we intend trading out the
stock while 1t is still economuc to do so

Four outlets remain open i Ashford, York, Bridgend and Cheshire Oaks and an
agreement has also been reached with Boundary Mills to sell stock through their Colne,
Grantham, Newcastle and Romford stores

The Company had 277 staff on appointment, of which 229 were made redundant after the
first day in order to sigmficantly reduce trading overheads. A small team of head office
staff has been retained 1n order to provide back office support to the trading operations.

By contimung to trade through a small number of outlets we consider that stock value
wiil be maximised We are also selling to wholesale suppliers in order to reduce the
quantities of old season stock

Trading and stock

Upon appomntment the Company had circa 200,000 uruts of clothing stock at a cost price
of £1,669,446.

We have achieved sales of £565,478 since our appointment through our outlets and
through selling to wholesalers From these sales we have received cash of £286,091 with
the balance of £279,387 owing from wholesale buyers

A summary of the trading 1s enclosed in appendix B that reflects that we have made a
trading surplus of £83,181 on a cash basis and £185,609 taking account cash owing from
wholesale buyers and known costs to the end of April 2007

We cannot provide details of the projected trading profit for the remaimng trading period
Initially we intended to trade for a three month penod however due to uncertain trading
conditions facing the high street fashion retail market we continue to assess our ongoing
decision to trade on a weekly basis

Baker Tilly 7 25 April 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company™)

Retention of title claims

We received four retentron of title claims in respect of ancillary fixtures, office
equipment, shop and outlet fittings totalling £18,23241 Of these claims one totalling
£8,346 65 has been accepted and their respective goods have been recovered We are
awaiting documentation in relation to the remaining claams None of these claims have
affected the quantity of clothing stock available for trading

Book Debts

The Company had book debts at the date of appointment £930,677 However 1t was
apparent that a number of book debt receipts and debit notes had not been processed onto
the Company’s accounting system and the true position of book debts was revised to
£707,381.

To date we have collected £478,003 from wholesale debtors and £362 from retail debtor
We consider that the remamng balance of debtors to be recoverable We intend putting
the recovery of the remamning book debts 1n the hand of solicitors

Other debtors

At the date of Admumistration the Company was owed £77,902 from Mr C O’Rorke, the
former finance director To date we have received £12,000 from Mr O’Rorke and are
awatting his proposals to settle the balance

Cash at Bank

Upon appoimntment the Company held cash at bank of £117,515 of which £66,248 was the
current account balance and the remaimng balance of £51,267 bemng held on deposit
against the contingent letters of credit. As at 11 Apnl 2007 the Labilities 1n respect of the
contingent letters of credit were fully discharged We are currently reconciling the current
account and will request that all funds be transferred to the Admimstration account on
completion of this exercise.

Rental deposits

The Company has rental deposits totalling £69,823 held with landlords of the trading
premuses We have received £4,000 in respect of one deposit and are negotiating with the
landlord of the premises that we are still trading from, however we constder that
recoveries from these deposits will be negligible due to there being rent arrears at the date
of Admnistration

Utilities and rates refunds “Sundry refunds”

We have recerved £1,748 48 1n respect of a utilittes refund and £5,771 70 n respect of
rates refunds

Cash in hand

We have collected £40,981 in respect of cash held at the trading sites for sales made prior
to the Adminustration Order that includes money due from PDQ takings

Baker Tilly 8 25 April 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company™)

Store and Concession - fixtures and fittings

With the exception of store mannequins, our agents considered the fixtures and fittings
from the concesstons and retail outlets to be of neghgible value They have advised us
that the cost of disposal of these items would outweigh the potential sales proceeds at
auction. The remaining fixtures and fittings in the trading outlets will be disposed of once
trading 15 completed

Head Office - fixtures and fittings and computers

A small number of back office staff has been retained to assist with the logistics of
trading, as a result the fixtures and fittings and computers at the head office will be sold
m due course by our agents however we have sold a number of small items of fixtures
and fittings for £296 Our agents valued these assets at £12,300

Letters of Credit (LC)

The Company had four LC with outstanding liabilities of £197,198 1n respect of overseas
stock shupments from the Far East Only one of these L.Cs has been accepted and paid for
£11,181 The remaiming three LCs have been rejected because of discrepancies and have
now since expired

Import Collection Files

The Company had three import collection files again in respect of overseas shipments
valued at $32,569 80 These claams have been rejected and are now ranked as unsecured
creditor claims

7 SECURED CREDITORS
Barclays Bank Plc

Barclays Bank plc holds a debenture conferring a fixed and floating charge over all the
assets of the Company, however as the Company’s bank account was not overdrawn and
the one accepted LC has been paid from the funds held in the Company’s bank account,
there remains no habihity due to the Bank

8 PREFERENTIAL CREDITORS

The Company had 277 employees at the date of Administration. There will be
preferential creditor claims from the employees for arrears of wages and holiday pay due
to the date of Admimistration We estimate these claims to be in the region of £118,000

The employee claims are currently with the Redundancy Payment Office (RPO) for
processing whereby the RPO will make payments to employees up to statutory lumts.
The residual employee claims not covered by the RPO will be paid by us 1n due course
once the preferential claims have been finalised, and we have sufficient funds to do so

9 UNSECURED CREDITORS

The unsecured creditor claims according to the Company’s records total £2,605,427 As
yet we have not recerved any formal claims, although we anticipate that the actual value
of unsecured claims may be greater than in the Company’s records.

Baker Tilly Y 25 April 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company”)

10

11

12

A proof of debt form 1s enclosed for your information which should be completed and
returned to us 1n order for you to be ehigible for a dividend should funds permit

At this stage, we would expect there to be sufficient funds to be able to pay a distnbution
to the unsecured creditors However as Admumstrators 1t 1s not our responsibility to
adjudicate on this class of claim Once the Admumstration Order is discharged and the
Company put into Liquidation, the Liqudator will adjudicate these claims with a view to
paying a dividend

FUTURE CONDUCT OF THE ADMINISTRATION

It is proposed that the Admuimstrators will continue to admimster the Company’s affairs,
which will include the following activities

. Realisation of remaining assets of the Company,

. Adjudication on preferential creditors claims ,

. Finalising the Admmistration issues including payment of all Admunistration
habilities,

- Conducting our statutory mvestigahon into the conduct of the directors and
management of the Company and reporting to the relevant authorties,
Dealing with statutory compliance and statutory reporting 1ssues;

» On completion of the Adminustration, dealing with the placing of the Company into
Liqudation, and,

= Establishing a Creditors” Commuttee, 1f requested

PRESCRIBED PART

The Barclays Bank plc (the Bank) debenture was registered afier the introduction of the
Enterprise Act 2002 (effective 15 September 2003) and thus the provisions of the
Prescribed Part apply under Section 176A of the Insolvency Act 1986 However as there
1s no hability outstanding to the Bank there 1s no requirement to calculate the Prescribed
Part

ADMINISTRATORS’ PROPOSALS AND END OF THE ADMINISTRATION

In accordance with The Insolvency Act 1986, as amended, we make certain proposals to
creditors of the Company for exiting and discharging the Administration Order dated 5
March 2007. We will be seeking approval of our proposals detailed below at the meeting
of creditors to be held on 11 May 2007

If there are sufficient funds available to allow a dividend to unsecured creditors, then the
Admunistrators would seek to move the Admunistration into a Creditors’ Voluntary
Liquidation (“CVL”) pursuant to paragraph 83 of Schedule Bl of the Insolvency Act
1986 If this route 1s followed, 1t 1s proposed that the Company will move straight into
CVL, upon the filing m Court by the Admunstrators of the relevant notice and that the
Liqudators will be Geoffrey Carton-Kelly and Michael David Rollings of Baker Tilly
Restructuring and Recovery LLP

In accordance with paragraph 83(7) of Schedule Bl to the Insolvency Act 1986 and Rule
2 117(3) of the Insolvency Rules 1986, as amended, creditors may nomunate a different
person to be the proposed Liquidator, provided that the nomination 1s made after the
receipt of these proposals and prior to their approval Creditors should note that the

Baker Tilly 10 25 Apnil 2007




L WEAR LIMITED - IN ADMINISTRATION (“the Company”)

iii.

viii.

13

person(s) nomunated must be authorised to act as an mnsolvency practitioner(s) in order to
be appointed as Liquidators

The proposals are set out below -

]

Proposals

The Admimstrators should continue to realise the assets of the Company upon the terms
they consider to be the most beneficial to creditors of the Company, and commercially
expedient

The Admimstrators should arrange to distribute available funds from the realised assets to
those creditors entitled to them 1n a timely manner

The Administrators be authorised to make such appheation to Court for directions as they
consider appropnate with a view to achieving the objectives set out in Section 10

In the event that a Creditors Commuttee 1s not established, that the Admimstrators’
remuneration be taken on a time cost basis according to the complexity of the work
undertaken at Baker Tilly’s standard hourly rates and that such fees may be drawn on
account

The Admunistrators be authorised to draw their costs based on tume costs plus VAT and
disbursements during the course of Administration and that the Administrators® Category
2 disbursements be approved at the rates detailed m Appendix E Approval will also be
sought from the secured creditors

The Admumstrators propose that the Administration be brought to an end when all the
property and assets have been realised and relevant distrnibutions made to preferential
creditors

If a dividend 1s available to unsecured creditors, the Administrators may propose to end
the Admmstration pursuant to Paragraph 83 by moving the Company mto Creditors
Voluntary Liqmdation

If no funds are available for a dividend to unsecured creditors, the exit from
Admmstration will be to apply to dissolve the Company by filing appropnate form with
the Registrar of the Compames pursuant to Paragraph 84 Schedule Bl of The Insolvency
Act 1986 as amended

Geoffrey Lambert Carton-Kelly and Michael David Rollings of Baker Tilly Restructuring
and Recovery LLP to be appomnted as Liquidators of the Company 1n the event that the
exit route from Admunistration 1s by Liquidation

The Admurustrators of the Company be discharged from liability, pursuant to paragraph
98 of schedule Bl to the Insolvency Act 1986, in respect of any action of each or both of
them as Admumstrators 28 days after the cessation of therr appointment as
Admimstrators

ADMINISTRATORS’ REMUNERATION

The statutory provistons relating to remuneration of Admumstrators is set out in Rule
2 106 of the Insolvency Rules 1986, as amended by the Insolvency {Amendment) Rules
2003 Further mformation 1s given in the Association of Business Recovery
Professtonals’ publication “A Creditors’ Guide to Admunistrators” Fees™, a copy of which
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14

15

can be obtained at the R3 website (www 13 org uk) or we can provide a copy upon
request

Since our appointment a total of 1,596 80 hours have been spent at a cost of £224,521 n
the Admumstration, at an average hourly rate of £140.61 We also incurred a cost of
£8,147 beng 48 70 hours at an average hourly charge out rate of £167 29 for our time
incurred prior to our appointment. This time has been written off.

In the event that a Creditors® Commuttee 1s not formed, the Admumstrators propose that
our remuneration be fixed on the basis of time properly given by us and our staff in
dealing with matters ansing in the Administration

As required by Statement of Insolvency Practice 9, the following 1s attached for your

mformation

. Appendix C — An analysis of time spent by the Admimstrators and therr staff for
the penod from 5 March 2007 (date of appointment) to 20 Apnl 2007, and an
analysis of time spent by the Admirustrators and their staff for the period leading
up to appointment, prior to 5 March 2007,

= Appendix D) — Baker Tilly’s time charging, expenses and disbursement policy

. Appendix E — Charge out rate summary for London office,

Ll Appendix F —Summary of payments to Admmstrators and associated parties

EC REGULATIONS

It 15 considered that the EC Regulations will apply and that these proceedings will be
main proceedings as defined 1n Article 3 of the EC Regulations as the centre of main
mterest of the Company 1s 1n England and Wales This means that the Admimstration 1s
to be conducted according to The Insolvency Act 1986

OTHER MATTERS

We are required to submit a report to the DTI conceming the conduct of the directors of
the Company The content of this report 15 confidential, however the creditors are mvited
to provide the Admnistrators with any information that they beheve 1s relevant.

In order for creditors to form a creditors® committee a minimum number of three and a
maximum number five creditor members need to be available to stand on the committee,

A summary of the Admimstrators Receipts and Payments for the period from 5 March
2007 to 25 Apnl 2007 1s attached, at Appendix B that reflects a balance in hand of
£513,553.93

If you require any further information then, please, contact Rebecca Dacre at this office.

(¢ et

G L Carton-Kelly
Baker Tilly Restructuring and Recovery LLP
Joint Administrator

Geoffrey Lambert Carton-Kelly is licensed to act as an Insolvency Practioner by the Insolvency Practitioners’

Association under Registration No. 8602.

The affairs, business and property of the company are being managed by the Joint Admnistrators who act as

agent for the company without personal liability.
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APRIDIX &

Rule 2 29 Form 2 14B

Statement of affairs

Name of Company Company number
L Wear Ltd ST31717
In the High Court of Justice, Chancery Division, Court case number
Companies Court 1600 of 2007
[full name of court]
(2) Insert name and address of  Statement as to the affairs of (a) 5 Old Bailey, London, EC4M 7AF
registered office of the company
(b) Insert date  on the (b) 5™ March 2007 , the date that the company entered admmnistration.

Statement of Truth

1 believe that the facts stated in this statement of affawrs are a full, true and complete statement of the
affaurs of the above named company as at (b) 5% March 2007 the date that the
company entered administration.

Full name

Chr(lfjmmc
Signed J%W

Dated 19 { oY , 2 7




A1 - Summary of Assets

Assels

Assets Subject Yo Fixed Charge
Rent Deposit

Assets Subject to Floating Charge
Stock

Trade Deblors
Other Debtor

Current Account
Deposit Account

Uncharged Assets:

Estimated Totam Avaliable for Preferential Creditors
Signature 5 W

Date

Book Value £ Estimated to Realise £
69,823 00 Uncertain
1,669,446 00 675,000 00
928,468 37 672,097 90
77,902 10 77.902 10
66,248 20 54,774 35
51,266 56 51,266 56
2,863,154.23 1,531,040 91

14 '/OL(!C’?




A1 - Summary of Liabilities

Estimated Total assets availiable for Preferenual Creditors
Liabilities
Preferentiat Creditors - Employees

Estimated total assets availiable for floating charge holders

Debts secured by floating charges - Barclays Bank pic

Totals assets availiable to unsecured creditors

Unsecured creditor claims

Estirnated deficiency as regards unsecured creditors

Issved and called up capial

Estimated total deficiency as regards members

Signature

Date

Book Value £ Estimated to Realise £
1,531,040 91
(119,374 31)
£ 1,411,666 60
Nil
£ 1,411,666 60
(2,605,426 78)
£ (1,193,760 18)
{2,500.000 00)
£ {3,693,760 18)

M,loq’lo’l
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L Wear Limted - In Adoumstration
Receipts and Payments Abstract
As at 25 Apnl 2007

TRADING ACCOUNT
Income
Sales - Ashford
Sales - Bndgend
Sales - Cheshire Oaks
Sales - York
Sales - wholesale
Boundary Mills

Expenditure
Purchases
Wages and salanes
Sales commussion
Warehousing
Ferght costs
Rent
Telephope and fax
Rates
Unihitzes
Stock collection costs
Store consumables
Consultancy
Import duties
Staff expenses

Trading profit

ASSET REALISATIONS
Rental deposnt
Wholesale debtors
Other debtors
Furniture and equipment
Cash m hand
Retai]l debtors
Sundry refunds

COST OF REALISATIONS
Bank charges
Site clearance costs
Release of lien
Legal advice
Agents & valuers fees
Statutory advertising

REPRESENTLED BY
Shop floats
Floating bank account
VAT Payable

APPENDIX B
Receipts & Accrued

Payments mcome and Current

Account expenditure trading

to 30 April position

£ £ £

39,416 09 6,000 00 4541609
33,753 78 6,000 () 39,753 78
50,419 67 6,000 00 56,419 67
51,576 65 6,000 00 57,576 65
9361841 252,887 59 346,506 00
17,306 00 2,500 00 19,806 00
286,090 60 279,38759 56547819
(42,604 19) {42,604 19)
(49,07249)  (54,00000) (103,072 49)
(82,10300) (82,103 00)
{18,388 33) (18,388 33)
(6779} (3,733 39) (3,801 18)
(42,114 62)  (22,00000) (64,114 02)
(3264 49} {3,264 49)
(14,168 56) (14,168 56)
(415 56) {415 36)
(2927348)  (15,12287) (44,396 35)
(570 40) 57040
(3,043 60) (3,043 60)
(391 14) (391 i4)
(676 43) (676 43)
{202,909 68y  (176,95926) (379,368 94)
83.180 92 102,428 33 185,609.25
4,000 00 4,000 00
478,002 92 478,002 92
12,000 00 12,000 00
296 06 296 06
40,981 19 40,981 19
361 55 36155
7,520 18 7,520 I8
543,161 90 000 543,161 90
(1 646 65) (1,500 000 {3,146 65)
(72,818 35) (72,818 35)
(495,415 74) (49,415 74)
{ 7,500 00) (7,500 00)
(18,50000) (18,500 00}
(401 29) (401 29)
(124282 03)  (27,50000) (151,78203)
418872 87 (27,500 00) 391379 87
502,060 79 74,928 33 576,989 12
2,740 00 2,24000
510,813 93 74,928 33 585,74226
{11.493 14) (11,453 14)

502,060 79

7492833 57698912




L WEAR LIMITED - IN ADMINISTRATION
POST-APPOINTMENT TIME
ANALYSIS OF TIME COSTS AS AT 20 MARCH 2007

HOURS SPENT
Admimistration and Planning
Realisation of Assets
Trading

Creditors

Case Specific Matters
TOTAL HOURS

TOTAL TIME COST

Average cost per hour

BREAKDOWN:
Admimstration and Planmng
Appomtment

Background information
Case Management

Pension Scheme
Post-appointment - general
Pre-appointment matters
Receipts and Payments
Shareholders/Director/Debtor/ Bkpt
Totals

Realisation of Assets
Assets - general/other
Chattels

Debtors & sales finance
HP/Leasing creditors
Land and Property
ROT/ Third Party Assets
Sale of business

Stock and WIP

Totals

Trading
Receipts and Payments

Trading
Totals

Creditors
Employces

Secured Creditors
Unsecured Creditors
Totals

Case Specific Matters
Major Issues - Employees
Totals

Appendix C

Partners Managers Admimstrators Assistants| Total Hours  Total Time Costs
90 167 2363 34 2654 £30,668 70
52 1617 163 3 37 3339 £43,144 Q0

26 8 4441 2653 03 7365 £117,042 80
125 283 2109 23 2540 £32,934 00
00 21 38 i1 70 £731 50
535 6529 8796 i08 1,596.8
£20,787 50 £116,505 50 £85,39390 £549 10 £224,521.00

£388 55 £178 44 £9708 £50 84 £140 61
90 30 47 00 567 £8,387 50
00 00 04 06 10 £77 00
00 7¢ 574 00 644 £6,714 00
00 0o 30 0o 30 £450 00
00 45 103 00 14 8 £1,986 00
00 00 46 6o 46 £654 00
00 22 1143 28 1193 £12,252 20
00 00 16 00 16 £148 00
20 16.7 2363 3.4 2654 £30,668.70
12 583 290 00 885 £11,206 50
00 24 270 35 329 £2,027 00
00 215 208 0o 423 £6,370 00
00 00 02 00 02 £20 00
20 30 228 02 280 £3,649 00
10 0s 15 00 30 £648 50
10 00 00 00 10 £395 00
00 76 0 620 00 1380 £18,828 00
5.2 161.7 163.3 3.7 333.9 £43,144.00
00 00 05 03 08 £64 80

26 8 444 1 264 8 00 7357 £116,978 00
26.8 444 1 265.3 0.3 7365 £117,042.80
00 241 1817 00 2058 £23,747 00
95 0o 29 00 124 £4,075 00
30 42 263 23 358 £5,112 00
12.5 28.3 210.9 23 254.0 £32,934.00
00 21 38 i1 70 £731 50
0.0 21 38 1.1 7.0 £731.50




HOURS SPENT
Admmstration and Planning
Trading

Creditors

TOTAL HOURS

TOTAL TIME COST
Average cost per hour

BREAKDOWN.
Administration and Planning
Case Management
Pre-appointinent matters
Background mformation
Totals

Trading
Trading
Totals

Creditors
Employees
Totals

L WEAR LIMITED - IN ADMINISTRATION
PRE-APPOINTMENT TIME
ANALYSIS OF TIME COSTS AS AT 5 MARCH 2007

Appendix C

Partners Managers Admumistraters  Assistants| Total Hours  Total Time Costs
15 274 156 24 469 £7,934 00
00 03 00 00 03 £48 00
00 00 15 00 15 £165 00
15 277 171 24 487

£450 00 £5,506 50 £1,998 50 £19200 £8,147 00

£300 00 £198 79 £11687  £80 00] £167 29
00 10 32 00 42 £530 00
15 264 121 24 424 £7,387 50
00 00 03 00 03 £16 50
1.5 274 156 2.4 46.9 £7,934 00
00 03 00 00 03 £48 00
0.0 0.3 090 0.0 0.3 £48 00
00 00 15 00 15 £165 00
0.0 0.0 1.5 0.0 15 £165.00




Appendix D

BAKER TILLY RESTRUCTURING AND RECOVERY LLP

CHARGING, EXPENSES AND DISBURSEMENTS
POLICY STATEMENT

Charging policy

Partners, directors, managers, admustrators, cashiers, secretanal and support
staff are allocated an hourly charge out rate which 1s reviewed from time to time
Work undertaken by cashiers, secretarial and support staff will be or has been
charged for separately and such work will not or has not also been charged for as
part of the hourly rates charged by partners, directors, managers and
adminstrators

Time spent by partners and all staff in relation to the insolvency estate 1s charged
to the estate

Time 15 recorded in 6-minute units.

The current charge rates for staff involved on this case are attached.

Time billed 1s subject to Value Added Tax (VAT) at the apphcable rate.

Expenses and disbursements policy

Only expenses and disbursements properly incurred in relation to an insolvency
estate are re-charged to the insolvency estate.

Expenses and disbursements which comprise external supphes of incidental
services specifically identifiable to the insolvency estate require disclosure to
creditors, but do not require creditors’ approval prior to bemng drawn from the
insolvency estate These are known as “Category 1" disbursements.

Expenses and disbursements which are not capable of precise 1dentification and
calculation (for example any which mclude an element of shared or allocated
costs) require the approval of creditors prior to be being drawn from the
insolvency estate These are known as “Category 2" disbursements

A resolution to consider approving “Category 2” disbursements at the attached
rates applicable to London will be proposed to creditors’ in general meeting
General office overheads are not re-charged to the mmsolvency estate as a
disbursement

Any payments to outside parties in which the office holder or his firm or any
associate has an interest will only be made with the approval of creditors

Where applicable, expenses and disbursements re-charged to or incurred directly
by an 1nsolvency estate are subject to VAT at the applicable rate.




Appendix E

CHARGE OUT RATE BANDS
Charge out band as at date of Charge out band
appointment (£) as at date of current report
_&)
Partners 350-395 350-395
Managers/Directors 105-275 105-275
Administrators 40-125 40-125
Assistants & Support 50-125 50-125

Staff




L WEAR LIMITED - IN ADMINISTRATION

APPENDIX F

SUMMARY OF PAYMENTS TO ADMINISTRATORS AND ASSOCIATED

PARTIES
AMOUNTS PAYABLE TO THE OFFICE-HOLDER’S FIRM
TYPE AND PURPOSE £
Baker Tilly Restructuring and Recovery LLP - Administrators’®
time costs
Admunistrators’ time costs 224,521 00
Category I disbursements (see appendix on disbursement
policy)
Insolvency Bond 1,440 00
Courer 13528
Hotel 1,026 27
Travel 664 92
Telephone 2530
Repar to store at Croydon disbursement 42553
Locksmith disbursement 340.00
Category Il disbursements (see appendix on disbursement
olicy)
Mileage 2,361 96
Subsistence 167 76
Total Payable 231,108.02
AMOUNTS PAYABLE TO OFFICE HOLDERS SOLICITORS
TYPE AND PURPOSE £
Salans — legal advice in relation to Mr O’Rorke’s TBC
debt and a lease Work camed out 1n relation to the
Administrators’ appointment
Total Payable TBC
AMOUNTS PAYABLE TO OFFICE HOLDERS AGENT
TYPE AND PURPOSE £
Wyles Hardy — Collection of chattel assets from TBC
stores, retail outlets
Colliers CRE — Lease surrenders 16,000
Total Payable TBC




