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London Higher

REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2011

The Trustees are pleased to present their report together with the financial statements of the chanty for the
year ended 31 March 2011

STRUCTURE, GOVERNANCE & MANAGEMENT

1

Corporate Status. London Higher 1s a company hmited by guarantee with charitable status The company
was set up on 6 March 2006 and registered as a charity on 26 June 2006 The charitable activities of the
company were transferred from the University of London on 1 April 2009

Governing Document The company was established under Memorandum and Articles of Assocration dated
6 March 2006 which establish the objects and powers of the chantable company In addition it operates
under a Members’ Agreement with each member HE| that sets out the nature of the relationship between
the company and each member

Trustees. Trustees are elected by the members, save a number that are co-opted with regard to specific
interests At present London Higher has two co-opted Trustees In addion London Higher Trustees invite
observers from a limited number of key stakeholder organisations At present London Higher has three
observers

Trustee Induction & Training. Member Trustees are famiiar with the practical elements of the company as
HEls have charstable status as providers of education Each new Trustee 1s given a copy of The Essential
Trustee and all relevant Governance documents relating to the company. Trustees attend an annual Strategy
Meeting that includes governance questions Trustees are notified of training opportumties at quarterly
meetings

Structure of the Executive. The Executive is divided Into six business divisions These are listed below Each
dwision is a) a separate cost centre, b) overseen by an Adwvisory Group of members, and ¢) has its own Head
of Division who reports directly to the Chief Executive In addition the Heads of Dvision and the Chief
Executive and Office Manager meet as a Senior Management Team every two weeks

Business Divisions of London Higher.

» Case for HE aims to create a robust evidence-base pertaimng to, and in support of, HE In London;

= Study London, promotes London as an educational destination and the best city in which to be a
student,

«  Podium, the Further and Higher Education co-ordination Unit for the 2012 Games;

«  School-HE hinks in London (SHELL), developing a strategy for meaningful links between secondary schools
and HEIs n London;

« London Workforce Development, our response to the higher-level skills agenda, and
» London Medicine, bringing together London’s medical schools and ciinical academic health institutions
Decision Making Protocols. The overall strategic direction of London Higher 15 set out in a three-year

Business Plan that 1s drawn up by the Executive, approved by the Board of Trustees and agreed by the
company members Each year an Operational Plan Is drawn up with the same approvals The annual
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REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2011

Operational Plan sets out the specific initiatives for the year together with expected costs. Heads of Dwision
are responsible for delivering these initiatives on a day to day basis The SMT monitors progress br-weekly
and each Quarter Trustees are given a written Progress Report |n addition any expenditure over £10,000,
whether agreed in the Operational Plan or not, must be approved by the Board

Higher Education Institutions (HEls). Publically funded HEls in London are our company members In the
Members’ Agreement they devolve to the London Higher Board of Trustees the power to make decisions on
thewr behalf in the collective interests of the group, or parts thereof This authonity Is safeguarded by
Adwisory Groups for each of our operational divisions which comprise senior representatives from the
metmbership group

Related Parties. The policy landscape for higher education is set by the Depariment for Business, Innovation
and Skills, though the Mimister for Higher Education, and implemented by the Higher Education Funding
Council for England (HEFCE]}, a quasi-autonomous non-governmental organisation London Higher does not
seek to influence policy at the Government level, rather it aims to develop and run HE coliaborations that
reflect national policy but which are tailored to the London region and the unique nature of the London
group of HEIs HEFCE has a London regional team and London Higher works closely with HEFCE on a number
of nihiatives The HEFCE London Regional Consultant is an observer on the London Higher Broad of Trustees

In addition, the Mayor of London (GLA) and his executive, Londen and Partners {L&P), have interests in
igher education as it pertains to the capital London Higher maintains links with both A representative of
the GLA 1s an observer on the London Higher Broad of Trustees

London Higher convenes the London HE Forum which, i addition to representatives from HEFCE and the
GLA, also includes London First, representing the business community, Umversities UK, representing
national HE, and the City of London

Risk Management. The Board of Trustees annual Strategy Meeting monitors and reviews risks to the
organmisation and, where appropnate, requires the Executive to take achion in mitigation London Higher 1s
establishing a central Risk Register and we have been awarded the Investors in People mark Qur policies
governing risks are included in our Employee Handhook and most are available on our website

OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

In June 2011 our new Business Strategy was approved by members It makes changes to vision, mission and
values

Our Vision. Our vision defines the way we would like the London HE landscape to lock in 2014 1t 15 our
aspiration for the future and gives the context for our work For the period 2011-2014 our wision wili be
Higher Education working together for excellence and efficiency

Our Mission tells people how we intend to achieve our vision it defines the fundamental purpose of
London Higher and 1s intended to explain why we exist and what it Is that we do For the pertod 2011-2014
our misston will be. To extend the reach, influence and capacity of members and partners by supporting HEIs
to work together
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Trustees consider how planned activities will contribute to the aims and objectives they have set

We fulfil our mussion in the following ways

a) ‘Reach’ 1s used to capture the concept that collaboration often takes HEls into new or perhaps
unfamiliar territory, reflecting the feature that London Higher collaborations tend to be In areas
peripheral to HEIS’ core missions of teaching and research

b}

c)

Influence’ 1s how we will action our continuing advocacy and promotional remit We intend to promote
our active collaborations as examples of how London HE!s are meeting the challenges of the sector.

By ‘capacity we mean to expand the ability of any one HEf to achieve exceilence and efficiency by
working with other HEIs In a diverse HE sector like London some HEIs may not possess all, or enough,
capacity to meet their challenges By working together, through London Higher, HEls tan make use of
the collective footprint of London HE

Our business model 1s described in detail In our Business Strategy (pages 7-10)

against out objectves The scorecard for Londen Higher is shown below

The London Higher Balanced Scorecard

Stakeholders (members, partners, agencies,
chents)

internal Business Process (Processes,
management, impact measurement, comms)

Member & partners visits (R)

Dashboard Meetings {R)

Adwisory Groups (R)

Conduct Benchmarking studies (R}

Membership engagement programme (R)

Agree annua! outputs (C)

Recruit members and partners {C)

Monrtor & report progress {C]

Briefing documents {1)

Dehiver OP actions (C)

Plenary Meeting {l}

Develop marketing campaign (C)

Newsletter & E-zine {I)

Identify KPis & usage data ()

Financial {contnbutions, fees, rebates, sales,
cost reduction}

Resgurces (IT, Skulls, networks) Pegple,
systems & infrastructure

Secure project funding (C)

Conduct user evaluations {1}

Draw down/collect funding (C}

Store feedback uniformly (i)

Draft business case (C)

Collect case studies (1)

Calculate savings & value-added (1)

Conference presentations {

Annual Review & Accounts (1)

Websites (1)

R = ‘Reach’

C ='Capacity’

| = Influence’

Page &




20

21

22

23

24

25

26

27

London Higher

REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2011

Balance of activities. We are satisfied that our activities across the organisation are balanced between the
four perspectives of the scorecard

Performance Indicators Each of the activities outhned above has associated performance indicators
attached to vt These have been agreed with the relevant project manager within London Higher and have
been discussed by the London Higher SMT Indicators we use include financial cniternia but also usage
statistics, public value statements, and traffic light systems

Monitoring The scorecard 1s reviewed at each meeting of the SMT and a report is given to the Board of
Trustees each quarter and to the members in the Annual Review In addition we also report to the Charities
Commission, via an annual Trustees Report Financial data s also filed with Companies House

Adjustments and Action )t 1s our intention during this business cycle to adopt a more dynamic approach to
acting on business performance We expect to continually make adjustments to our programmes, offerings
and services n order to achieve the maximum return and benefit for our members, partners and
stakeholders. The mechamsms for these decisions will be the SMT (through dashboard meetings) and
ultimately the Board, where such approval is required

Evaluation of London Higher Asn previous Business Strategies we intend to conduct an evaluation of the
organisation and its value to members during the current business cycle

Outputs Our outputs are diverse and inciude research reports, promotional matenal and activities,
meetings and workshops, media management and receptions We also run a wide range of advisory groups
and networks

SIGNIFICANT ACTIVITIES

In this section we give summaries of some of the mamn activities each of our dwisions has undertaken during
the past year

Case for HE. Duning the year we aj played a full role in supporting our members in respondmg to the
Browne Review Into funding for HE and the Comprehensive Spending Review {CSR} which followed and
highlighted the addrtional costs of studying and operating in London, b) we held a private meeting with
David Willetts, Minister for Higher Education, in November, c) ran two pilots studies to explore how London
HEls might contnibute to the Mayor's statutory strategies for London (on Waste Management and the
Culture Strategy), d) organised a flagship panel discussion on the Health White Paper involving
representatives from PCTs, GPs and the Department of Health to learn how HEls will need to work in the
new regime, e) published ‘Social and Public Engagement by London’s Universities and Higher Education
Colleges’ which presented more than forty case studies of how London HEls contribute to physical and
mental wellbeing, social inclusion and research and society, f} concluded a baseline study of Green ICT in
London HEIs to obtain a regional estimate of energy use and CO2 emissions from ICT operations, g)
published in November 2010 ‘Goods to Declare’ an economic impact study of London’s universities and HE
colleges engaging with Europe, h) commenced 1n Summer 2010 a new witiative looking at shared services
across the London HE sector, i} hosted two breakfast seminars for London HE administrators themed on
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student accommadation and endowments, J} produced a senes of fact sheets summarnsing key data sets for
the London HE group and, tn many cases, providing trend and inter-regonal comparsons

Study London. During the year we a) published a report on the significant economic impact of international
students to London's economy, b) published our international student magazine insight, with feature
articles 1n business and finance, the creative arts, science and technology, and health and public policy, cj
attracted 615,000 unique users to our website; and d) moved to the Mayor’s newly created promotional
agency for London - London and Partners - on a six month secondment to lead on the agency's higher
education activities

Podium Dunng the year we- a) attracted 580 members of the Further and Higher Education sector to
Podium’s Countdown to the Games conference in February 2011, b) ran 20 conferences, regional workshops
and events 1n the last year across England and Wales and organised a briefing on the two main volunteering
opportunities at London 2012 - the Games Makers and London Ambassadors programmes —which was very
well attended, c) pubiished a report enttled ‘The Engagement of Further and Higher Education with the
London 2012 Olympic and Paralympic Games’ which showed that 92% of the 240 institutions surveyed
expect to be involved 1n some way in activities relating to London 2012 n the run up to the Games; d}
produced two editions of Spotlight magazine which features case studies and opportunities across a broad
range of topics including, sport, volunteering, culture, science and research, e} oversaw the delivery of a
pilot public engagement programme around the UK

London Workforce Development. During the year we a} re-launched our brand as London Workforce
Development 1n early 2011 to reflect the focus and intent of our function, b) launched the LEEP imitiative
which seeks to provide a coordinated approach between employers, employees and education providers to
develop relationships with potential future talent from an early stage inan indiidual’s education journey, c)
secured funding in December 2010 from the London Chamber of Commerce and Industry Commercial
Education Trust to lead an inihative to promote effective collaboration between SMEs and HEIs, d] we
facilitated in Spring 2010 the delvery of our furst bespoke workshop, in collaboration with London South
Bank University, ) commenced work with 5 HEls to develop a service to demonstrate and promote the non-
accredited short course provision available from London HEIs, f) launched in December 2010 our website
and key promotional brochure, g} completed a successful scoping study consulting with over 40 individuals
across thirty organisations to test the initial assumptions of the LHBD

SHELL. Duning the year we a) launched in September 2010 the successful SHELL directory ‘Your school’s at-
a-glance SHELL Guide to contacting London universities’, b) produced a brochure to encouraging university
and HE college staff to become members of school governing badies, ¢} ran a serunar it June 2011 at which
the SHELL ‘Toolkit’ was launched The ‘Toolkit’ captures examples of good practice from the project together
with resources for both schools and HE!s

London Medicine. During the year we a) launched the new London Medicine website in May 2011, b)
commissioned a bibhometrics study to investigate the quality and quantity of the medical, dental and
pharmacy research produced by London’s higher education nstitutions, ¢) organised three meetings with
high profile guest speakers from the sector to discuss the current issues affecting the delivery of medical,
dental and pharmacy higher education i the capital, d) worked with the Healthcare Education Group to
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respond to the government’s White Paper on NHS reform and ensured the interests of London higher
education institutions (HEls) were considered in the policy development

More details of these activities are presented in our Annual Report to members which can be downloaded
from our website www Jondonhigher ac uk/annualreports htm!

FINANCIAL REVIEW

This has been our second Financial Year as a company limited by guarantee

Audited Accounts. Audited accounts for the year ended 31 March 2011 show that London Higher received
income of £1 4m and disbursed £1 7m, leaving a deficit for the year of £286k Most of this deficit (£248k)
relates to expenditure on specific projects held as restricted funds from grant income brought forward at
the start of the year, as shown in note 11 to the financial statements In addition, the Trustees agreed a
reduction 1n members' contributions this year which resulted in a reduction of incoming resources of £94k
The surplus of £1 173m for the year ended 31 March 2010 includes £986k of accumulated funds transferred
from the previous operation as a division of the University of London The operating surplus for that year
amounted to £188k

Carry-over. The charity 1s undergoing a planned transition away from restricted grant funding and towards
ihcome generating service provision to allow greater flexibibty in the way in which the orgamisation
operates Restricted grant balances carried forward are therefore expected to reduce in future

Reserves Policy. Our free Reserves at 31 March 2011 stand at £384K, approximately equal to three months
salary costs as stated in our Financial Regulations We require reserves of this order to met unexpected
delays and fluctuations in the income of London Higher We are confident the levels set aside are sufficent
to cover in-year delays in grant payment or moderate reductions in grant forecast

Financial Plon. For the 2011-12 financial year we are predicting income of ¢ £2m In March 2011 we
circulated a costed Operational Plan for 2011-12 to all members which indicates how this money will be
disbursed

PLANS FOR 2011-12

Strategies for the year. Operational Plan. Our Operation Plan details our planned actiities for the coming
year We propose to deliver over £600,000 of top priority imtiatives {not related to admunistration) across a
range of areas, cira £338,000 of this sum pertains to new initiatives, These include:

a) Developing and launching AccessHE, a new programme aimed to assist members in meeting theiwr OFFA
requirements,

b) Hosting multiple events and training workshops to bring employers and HEls together to plan workforce
development inthiatives,

¢) Inittating new services to support members investigating cost efficiencies and revenue generation
(so-called shared services]),
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d) Running a series of events In the buifd-up to the London 2012 Games,
e) Conducting an evaluation of the London Medicine imitiative

The full Operational Plan is published on the London Higher website at
www londoniugher ac uk/annuaireports html

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also Directors of London Higher for the purposes of company law) are responsible for
preparing the Trustees’ Report and the financial statements in accordance with apphcable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice )

Company law requires Trustees to prepare financal statements for each financial year which give a true and
fair view of the state of the affairs of the chanitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period In prepanng
these financial statements, the Trustees are required to

» select suitable accounting policies and then apply them consistently,
= gbserve the methods and principles in the Charities SORP,

* make judgements and estimates that are reasonable and prudent,

»  state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

» prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that
the charitable company will continue 1n business

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Compantes Act 2006 They are also responstble for safeguarding the assets of
the chanty and hence for taking reasonable steps for the prevention and detection of fraud and other
irregulanties

In so far as the Trustees are aware

» there is no relevant audit information of which the charity’s auditor 1s unaware,

» the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information, and

= In all matenal respects income from HEFCE, grants and income for specific purposes and from other
restrnicted funds administered by London Higher have been applied only for the purposes for which they
were recetved

Page 10



London Higher

REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2011

AUDITORS

Kingston Smith LLP are deemed reappointed for the forthcoming year in accordance with the provisions of
the Companies Act 2006

APPROVAL

45 Declaration This report has been prepared In accordance with the Statement of Recommended Practice
Accounting and Reporting by Charities (SORP 2005} and in accordance with the special pravisions of Part [V
of the Companies Act 1985 refating to small entitres

46 Resolution Approved by the London Higher Board of Trustees on 22 September 2011 and signed on its
behalf by.

bl brtlias

Professor Malcolm Gillies
Chair, London Higher
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London Higher
Independent Auditors’ Report to the Members of London Higher

We have audited the financial statements of London Higher for the year ended 31 March 2011 which compnse the Statement of
Financial Actvities, the Balance Sheet, and the related notes The financial reporting framework that has been applied in therr
preparation 1s apphcable law and the Financial Reporting Standard for Smaller Entibies (Effective April 2008), United Kingdom
Generally Accepted Accounting Practice applicable to Smaller Entilies

This report 1s made solely to the company’s members, as a body, In accordance with Chapter 3 of Part 16 of the Companies Act
2006 Our audit work has been undertaken so that we might state to the company’s members those matters we are requmed to
state to them In an auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for our audit work, for this report, or for
the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement, the trustees' (who are also the directors of the chantable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view

Qur responsibility 1s to audit and express an optnion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland} Those standards require us 1o comply with the Auditing Practices Board's
Ethical Standards for Auditors

Scope of the audit of the financial statements

An audst involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error  This includes an
assessment of whether the accounting policies are appropriate to the charitable company's aircumstances and have been
consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made by the trustees, and
the overall presentation of the financial statements In addition we read all the financral and non-financial information in the
Trustees Annual Report to identify material inconsistencies wit the audited financial statements If we become aware of any
apparent material misstatements or Inconsistencies we consider the implications for our report

Opinion on the financial statements
In our opinion the finanaal statements:
+  gve atrue and fair view of the state of the charitable company's affairs as at 31 March 2011 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended,
*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
s have been properly prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matters prescribed by the Companies Act
In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial statements are
prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report ta you if, In our
opinion
« adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us, or
« the financial statements are not 1n agreement wit the accounting records and returns, or
certain disclosures of trustees' remunerations specified by law are not made, or
« we have not received all the information and explanations we require for our audit

\Q;NYK\ Sl L

James Crbss, Semor Statutory Auditor Devonshire House
for and on behalf of Kingston Smith LLP 60 Goswell Road
Statutory Auditor London

Date Uf ates vt ECIM 7AD
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London Higher
Statement of Financial Activities

(Incorporating an Income and Expenditure Account)
for the Year ended 31 March 2011

Unrestricted Restricted Total Funds Total Funds

Note Funds Funds 2011 2010
£ £ £ £

Incoming Resources
Incoming resources from generated funds

Membership contributions 3 332,300 140,333 472,633 656,167
Charitable actrvities

Grants 4 37,500 824,875 862,375 998,370

Other Incoming resources 4 45,778 60,040 109,818 63,536

Funds transferred from previous operations 2 - - - 985,717
Total tncoming Resources 419,578 1,025,248 1,444,826 2,703,790
Resources Expended
Charitable activities 5 571,659 1,142,761 1,714,420 1,478,432
Governance costs [ 16,436 - 16,436 51,940
Total Resources Expended 588,095 1,142,761 1,730,856 1,530,372
Net (Outgoing)/Incoming Rescurces 2 (168,517} {117,513} {286,030} 1,173,418
hefore transfers
Transfers between funds 11 130,935 (130,935) - -
Net (Expenditure}/Income for the Year {37,581) {248,448) {286,030) 1,173,418
Reconcibation of Funds
Total funds at 1 Apni 2010 421,535 751,883 1,173,418 -
Total Funds at 31 March 2011 383,954 503,435 887,389 1,173,418

The notes on pages 15 to 21 form part of these accounts
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London Higher

Balance Sheet as at 31 March 2011

Note 2011 2010
£ £
Current Assets
Dehtors 8 239,510 338,804
Cash at bank and in hand 857,329 931,929
1,096,839 1,270,733

Creditors amounts falling due within one year 9 {209,450) (97,315)
Net Current Assets 887,389 1,173,418
Net Assets 887,389 1,173,418
Funds
Unrestricted 383,954 421,535
Restricted 11 503,435 751,883

11 887,389 1,173,418

These accounts have been prepared n accordance with the provisions applicable to compames subject to the small companies
regime within Part 15 of the Compames Act 2006 and with the Finanaial Reporting Standard for Smaller Entivies (effective April
2008)

Approved by the Trustees and authorised for issue on ;H &W Nand signed an rts behalf by

professor Malcolm Gillies
Trustee

Company nurnber 5731255

The notes on pages 15 to 21 form part of these accounts
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London Higher

Notes to the accounts for the year ended 31 March 2011

1 Accounting Policies

a) Accounting convention

The financial statements have been prepared under the historic cost convention, n accordance with the Statement of Recommended
Practice - Accounting and Reporting by Charities {SORP 2005} issued in Ma rch 2005, the Finanaial Reporting Standards for Smaller
Entities (effective April 2008} and the Companies Act 2006 The principal accounting policies adopted in the preparation of the financial
statements are set out below

b) Cash flow statement
The charity quakfies as a small company within the meaning of the Companies Act 2006 and 1s therefore exempt from the preparation
of a cash flow statement, under the Financial Reporting Standard No 1

¢} Income
Income 15 derived from ordinary activities and 1s accounted for on an accruals basis

Grants recevable are credited to the Statement of Financial Activities in the year for which they are received

Deferred ncome represents amounts received for future periods where conditions are attached which must be fulfilled before
uncondrtronal entitlement, or grants which can only be spent in future penods The deferred income 15 released when entitlement to the
income is confirmed

d) Expenditure

Resources expended are included in the Statement of Financial Actrvities on an accruals basis Membership and charitable activity

costs include expenditure which 1s directly attributable to specific activities and has been ncluded within those cost categories Certain
other costs, which are attributable to more than one activity, are apportioned across cost categones on the basis of an estimate of the
proportion of time spent by staff on those activities

Governance costs are costs incurred In connection with the strategic management of the chanty and in compliance with constitutional
and statutory regquirements

e) Operating Leases
Rentals payable under operating leases are charged against income ona straight hine basis over the lease term

f) Eund Accounting
Funds held by the charity are erther

Unrestricted general funds - these are funds which can be used n accordance with the charrtable objects at the discretion of the
trustees

Restricted funds - these are funds that can only be used for particular purposes within the objects of the chanty Restrictions anse
when specified by the donor or when funds are raised for particular purposes

2 Netincoming resources

Thus 1s stated after charging 2011 2010

£ £
Auditors Remuneration {including VAT) 8,904 8,460
Operating lease rentals 138,136 108,000
and after crediting
Exceptional ltem - 985,717

The exceptional item related to the transfer of unrestricted funds and unspent project balances from the University of London to
London Higher at 31 March 2009
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London Higher

Notes to the accounts for the year ended 31 March 2011

3 Incoming resources from generated funds

London Higher member contributions
London Medicine contributions
London Workforce Development contributions

4 Incoming Resources from chantable activities

Grants Recewved
HEFCE
LDA
SFA
DFE

Other income
Advertising
Other income

5 Analysis of Charitable expenditure

London Higher

Study London

Podium

London Workforce Development
London Medicine

Schools and HE

Case for HE

Support Costs

Travel & Subsistence

Catenng & Hosprtality

Postage & Couner

Telephone

IT Costs & Website Development
General Office Costs

$taff Costs

Accountancy and Professional fees
Rent

Bank Charges

6 Governance costs

Audit fees
Salanes

Unrestricted Restricted 2011 2010
£ £ £ £
332,300 - 332,300 426,000
- 140,333 140,333 130,167
- - - 100,000
332,300 140,333 472,633 856,167
Unrestricted Restricted 2011 2010
£ £ £ €
37,500 394,775 432,275 646,700
- 179,000 179,000 93,670
- 125,000 125,000 125,000
- 126,100 126,100 133,000
37,500 824,875 862,375 958,370
8,660 60,040 68,700 63,536
41,118 - 41,118 -
49,778 60,040 109,818 63,536
87,278 884,915 972,193 1,061,906
Direct Costs Support Costs 2011 2010
£ £ £ £
476,530 105,811 582,341 494,442
218,127 23,164 241,281 328,366
244,555 39,157 283,712 248,302
332,054 41,683 373,737 193,714
103,245 11,271 114,516 108,176
102,599 16,223 118,822 57,563
- - - 47,869
1,477,111 237,309 1,714,420 1,478,432
2011 2010
£ £
8,538 19,884
12,324 9,204
2,450 6,864
5,182 2,827
39,786 120,913
10,663 8,162
8,346 9,949
49,508 58,470
98,867 71,602
1,645 736
237,309 308,611
2011 2010
£ £
8,904 8,460
7,532 43,480
16,436 51,940
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Notes to the accounts for the year ended 31 March 2011

7 Analysis of staff costs 2011 2010
£ £
Wages and salanes 735,851 561,973
Social security costs 61,562 48,358
Pension costs 114,760 74,131
Recruitment expenses 7,632 61,431
919,705 745,893
The average number of employees was 2011 2010
No No.
tondon Higher 4 4
Study London 2 2
Podwim 3 3
London Workforce Development 3 -
London Medicine 1 -
Schools and HE 1 1
Case for HE 1 1
15 11
During the year there were four employeas who receved emoluments exceeding £60,000 They
fail into the following brackets
2011 2010
No No
£60,000 - £70,000 1 1
£70,000 - £80,000 1 1
£80,000 - £90,000 1 -
£100,000 - £110,000 1 -
£120,000 - £130,000 - 1
No trustee recerved remuneration or reimbursement for expenses during the year
8 Debtors 2011 2010
£ £
Trade debtors 27,825 29,200
Prepayments and accrued tncome 16,575 3,931
Other debtors 195,110 305,673
239,510 338,804
9 Labilities: Amounts falling due within one year 2011 2010
£ £
Trade creditors 142,720 52,057
Accruals and deferred income 64,220 33,278
Other taxes & social secunty costs - 4,221
Other creditors 2,510 7,759
209,450 97,315
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Notes to the accounts for the year ended 31 March 2011

10 Analysis of Net Assets between Funds Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Debtors 67,778 171,732 239,510
Cash at bank and in hand 475,626 381,703 857,329
Creditors {158,450} {50,000} {209,450)
Total Funds 383,954 503,435 887,389
11 Movement on Funds
Brought Carned
forward at forward at
01/04/2010 Incoming Outgoing Transfers 31/03/2011
£ £ £ £ E
Restricted Funds
Study London 176,076 247,700 {243,756) 29,235 209,255
PODIUM 273,747 150,000 (286,999) (13,947) 162,801
London Workforce Development 188,726 321,115 {377,024) (98,005) 34,812
London Medicine 44,604 140,333 {114,651) (28,054} 32,192
Schools and HE 68,730 126,100 {120,291) {10,164) 64,375
751,883 1,025,248 {1,142,761) {130,935} 503,435

Unrestricted funds
London Higher 269,792 419,578 (538,004) 15,444 120,720
Reserve Funds 151,743 - - 111,491 263,234
Total Funds 1,021,675 1,444,826 {1,730,855) - 887,389

Reserve Funds this balance of £263,234 are funds helid on behalf of all divisions

Restricted Fund Transfers These represent an allocation of the overhead costs incurred by London Hrgher in running each of the projects
The recharge includes consideration for staff time, rent, phone use and printing, and has been calculated on a time spent basis

Study London This project has been set up to promote London as an educational destination and as the best city 1n which to be a
student The campaign team work closely with unversities and higher education institutions to attract more international students to

London to study

PODIUM 15 the Further and Higher Education Unit for the 2012 Olympic and paralympic Games It has a national remit and 15 funded by

HEFCE, HEFCW and the SFA

London Workforce Development 15 tasked with the development of businesses engagement with HEls (Higher Education Institutions) in

Londan, and to influencing their capability and capacity to deliver the higher level skills programmes req

uired ensure London remains

competitive In a truly global economy  Its primary objective wili be to increase the volurme of revenue flowing from employers to HEls in

London

London Medicine 15 tasked witih monitoring the healthcare policy environment as it applies to the membership of the Group and identify

opportunities and to promote the regional, national and International contributions made by London's Medical Schools

Schools and HE Working with schools and partners to make London a centre for world class education and to support London students’

progressian to higher education
12 Operating Lease Commitments

Land and buildings held under operating leases which expire
Two to five years

Other equipment held under operating leases which expire in
Two to five years

Total operating lease commitments
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London Higher

Notes to the accounts for the year ended 31 March 2011

13 Taxation

13

London Higher 1s exempt from tax on wecome and gains falling within section 505 of the Taxes Act 1988 or 5256 of the Taxation of
Chargeable Gains Act 1992 to the extent that these are applied to charitable objects No tax charges have arisen in the Charity

Pension Scheme

London Higher participates in the Universities Superannuation Scheme {USS), a defined benefit scheme which 1s contracted out of the
State Second Pension [52P) The assets of the scheme are held in a separate fund administered by the trustee, Universities
Superannuation Scheme Limited

The appointment of directors to the board of the trustee 1s determined by the trustee company’s Articles of Association  Four of the
directors are appointed by Universities UK, three are appointed by the Unuversity and College Unuon, of whom at least one must be a USS
pensioner member, one 1s appointed by the Higher Education Funding Councils, and a mimimum of two and a maximum of four are co-
opted directars appointed by the board Under the scheme trust deed and rules, the employer contribution rate 15 determined by the
trustee, acting on actuanal advice

Because of the mutual riature of the scheme, the scheme’s assets are not hypothecated to mdividual institutions and a scheme-wide
contnbution rate 1s set  The institution is therefore exposed to actuarial risks associated with other institutions’ employees and 15 unable
to identify its share of the underlying assets and liabilities of the scheme on a consistent and reasonable basis and therefore, as required
by FRS 17 “Retirement benefits”, accounts for the scheme as if 1t were a defined contribution scheme  As a result, the amount charged
to the income and expenditure account rapresents the contributions payable to the scheme in respect of the accounting period

The latest tniennial actuarial valuation of the scheme was at 31 March 2008 This was the first valuation for USS under the new scheme-
specific funding regime introduced by the Pensions Act 2004, which requires schemes to adopt a statutory funding objective, which 15 to
have sufficient and appropriate assets to cover their technical prowisions The actuary also carnes out regular reviews of the funding
levels In particular, he carries out a review of the funding level each year between tnenmial valuations and details of hus estimate of the
funding level at 31 March 2011 are also included in this note

The trienmal valuation was carried out using the projected unit method The assumptions which have the mast significant effect on the
result of the valuation are those relating to the rate of return on investments (1e the valuation rate of mterest], the rates of increase In
salary and pensions and the assumed rates of mortality The financial assumptions were derived from market yields prevailing at the
valuation date An “inflation risk premium” adjustment was also included by deducting 0 3% from the market-imphed inflatien on
account of the historically high level of inflation imphed by government bonds (particularly when compared to the Bank of England’s
target of 2% for CP1 which corresponds broadly to 2 75% for RPI per annum)

To calculate the technical provisions, it was assumed that the valuation rate of interest would be 6 4% per annum {which includes an
additional assumed investment return over gits of 2% per annumj, salary increases would be 4 3% per annum {plus an additional
allowance for increases in salaries due to age and promotion reflecting historic scheme experience, with a further cautionary reserve on
top for past service hahihhies) and pensions would increase by 3 3% per annum

standard mortality tables were used as follow
Male members' mortahity PA92 MC YoB tables - rated down 1 year

Female members' mortality PA92 MC YoB tables - No age rating

Use of these mortality tables reasonably reflects the actual USS expenence but also provides an element of conservatism to allow for
further improvements in mortality rates The assumed life expectations on retirement at age 65 are

Males {females) currently aged 65 22 8 (24 8) years
Males (females) currently aged 45 24 025 9} years

At the valuation date, the value of the assets of the scheme was £28,842 6 million and the value of the scheme’s technical provisions was

£28,135 3 million indicating a surplus of £707 3 million  The assets therefore were sufficient to cover 103% of the benefits which had
accrued to members sfter allowing for expected future inCreases in earnings

Page 19



London Higher

Notes to the accounts for the year ended 31 March 2011

The actuary aiso valued the scheme on a number of other bases as at the valuation date  On the scheme’s historic gilts basis, using a
valuation rate of interest In respect of past service liabilities of 4 4% per annum (the expected return on gilts) the funding level was
approximately 71% Under the Pension Protection Fund regulaticns introduced by the Pensions Act 2004 the Scheme was 107% funded,
on a buy-out basis {ie assuming the Scheme had discontinued on the valuation date) the assets would have been approximately 79% of
the amount necessary to secure all the USS benefits with an insurance company, and using the FRS17 formula as if USS was a single
employer scheme, using a AA bond discount rate of 6 5% per annum based on spot yields, the actuary estimated that the funding level at
31 March 2008 was 104%

The technical provisions relate essentially to the past service liabilities and funding levels, but it is also necessary to assess the ongong
cost of newly accruing benefits The cost of future accrual was calculated using the same assumptions as those used to calculate the
technical provisions except that the valuation rate of interest assumed asset outperformance over gilts of 1 7% per annum {compared to
2% per annum for the technical provisions) giving a discount rate of 6 1% per annum, also the allowance for promotional salary increases
was not as high  Analysis has shown very vanable fevels of growth over and above general pay iicreases in recent years, and the salary
growth assumption built into the cost of future accrual 1s based on more stable, histonc, salary expenience However, when calculating
the past service labilities of the scheme, a cautionary reserve has been included, 1 addition, on account of the vanabilty mentioned
above

The scheme-wide contribution rate required for future service benefits alone at the date of the valuation was 16% of pensionable
salaries and the trustee company, on the advice of the actuary, Increased the institution contribution rate to 16% of pensiona ble salaries
from 1 October 2009

Since 31 March 2008 global 1nvestment markets have continued to fluctuate and as at 31 March 2011 the marke!'s assessment of
inflation has increased shghtly  The government has also announced a change to the mnflation measure used in determining the “Official
Pensions Index” from the Retail Prices Index to the Consumer Prices Index The actuary has taken this all into account in hus funding
level estimates at 31 March 2011 by reducing the assumption for pension ihcreases from 3 3%pato 2 9% pa The actuary has estimated
that the funding level as at 31 March 2011 under the scheme specific funding regime had falien from 103% to 98% {a deficit of circa £700
million} Over the past twelve months, the funding level has improved from 91%, as at 31 March 2010 to 98% This estimate 1 based on
the funding level at 31 March 2008, adjusted to reflect the fund’s actual investment performance over the three years and changes
market conditions (market conditions affect both the valuation rate of interest and also the inflation assumption which in turn Impacts
on the salary and pension increase assumptions] The next formal valuation 1s as at 31 March 2011 and this will incorporate updated
assumptions agreed by the trustee company

With effact from 1 October 2011, new joiners to the scheme wll join the new revalued benefits section rather than the existing final
salary section This change will have an impact, expected to be positive, on the future funding levels

On the FR$17 basis, using an AA bond discount rate of 5 5% per annum based on spot yields, the actuary estimated that the funding level
at 31 March 2011 was 86% An estimate of the funding leve! measured on a buy-out basis at that date was approximately 54%

surpluses or deflats which anse at future valuations may impact on the mstitution’s future contnbution comrmitment A deflat may
require addtional funding in the form of higher contribution requirements, where a surplus could, perhaps, be used to similarly reduce
contnbution requirements The sensitivities regarding the principal assumptions used to measure the scheme liabilites on a technical
provisions basis as at the date of the last triennial actuanal valuation are set out below

Assumption

Change in assumption

Impact on scheme lrabilities

Valuation rate of interest

increase/decrease by 0 5%

Decrease/Increase by £2 2 billion

Rate of pension increases

Increase/decrease by 0 5%

increase/decrease by £1 5 bilhon

Rate of salary growth

Increase/decrease by 0_5%

Increase/decrease by £0 7 billion

Rate of mortality

More prudent assumption {move
to long cohort future
improvements from the medium
cohort adopted at the valuation )

Increase by £1 6 illion

USS is a "last man standing” scheme so that in the event of the insolvency of any of the participating ernployers in USS, the amount of
any pension funding shortfall {which cannot otherwise be recovered) in respect of that employer will be spread acrass the remaining

participant employers and reflected in the next actuanal valuation of the scheme
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The trustee believes that over the long-term equity investment and investrment in selected alternative asset classes will provide supeniar
returns to other investment classes The management structure and targets set are designed to give the fund a major exposure to
equities through portfolios that are diversified both geographically and by sector The trustee recognises that it would be theoretically
possible to select investments producing income flows broadly similar to the estimated liabiity cash flows However, in order to meet
the long-term funding ebjective within a level of contnbutions that 1t considers the employers would be willing to make, the trustee
needs to take on a degree of investment risk relative to the habilies Ths taking of investment risk seeks to target a greater return than
the matching assets would provide whilst maintaining a prudent approach to meeting the fund’s habilrties Before deciding what degree
of investment nisk to take relative to the liabilities, the trustee recewves advice from its internal investment team, s investment
consultant and the scheme actuary, and considers the views of the employers The strong positive cash flow of the scheme means that
it 15 not necessary to realise mvestments to meet habilitres The trustee believes that this, together with the ongoing flow of new
entrants 1nto the scheme and the strength of covenant of the employers enables it to take a long-term view of its investments Short-
term volatility of returns can be telerated and need not feed through directly to the contnibution rate although the trustee is mmdful of
the desirabiity of keeping the funding level on the scheme's technical provisions close to or above 100% thereby mirumizing the nisk of
the mtreduction of deficit contributions  The actuary has confirmed that the scheme’s cash flow 1s ikely to remain positive for the next

The next formal triennial actuanal valuation is as at 31 March 2011 and will incorporate allowance for scheme benefit changes and any
changes the trustee makes to the underlying actuanial assumptions  The contributron rate will be reviewed as part of each valuation and
may be reviewed more frequently

At 31 March 2011, USS had over 142,000 active members and the institution had 14 active members participating in the scheme

The total pension cost for the institution was £114,760 (2010 £74,131} The contribution rate payable by the institution was 16% of
pensionable salaries
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