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Name of Company Company number
The Reservation Company Limited 05716644
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Chancery Division
Companies Court, London
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We (a) Paul John Clark, Jason James Godefroy and Phillip Francis Duffy
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43-45 Portman Square

London

Wi1H 6LY

attach a copy of our proposals in respect of the Administration of the above company.

A copy of these proposals was sent to all known creditors on
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MCR
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Form 2.17B
The Insolvency Act 1986
Statement of administrator’s proposals - 2,178
Name of Company Company number
Folia Hotels Limited 05298270
In the Court case number
High Court of Justice . 10761 of 2008
Chancery Division
Companies Court, London
{full name of court)

we {a) Paul John Clark, Jasen James Godefroy and Phillip Francis Duffy
MCR

43-45 Portman Square

London

WI1H 6LY

attach a copy of our proposals in respect of the Administration of the above company.

A copy of these proposals was sent to all known creditors on
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Joint Administrator
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Dated 41611/0a

MCR

43-45 Portman Square
London

WI1H 6LY
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(a) Insert full name({s) and
address{es) of administrators

* Delste as appropriate

(b) Insert date

Contact Details:

You do not have to ghve any
contact information in the box
opposite but if you do, it will help
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Form 2.17B
The Insclvency Act 1986
Statement of administrator’s proposals 2.17B
Name of Company Company number
Folio Hotels Management Limited ' 03367444
In the Court case number
High Court of Justice 10715 of 2008
Chancery Division
Companies Court, London
{full name of court)

We (a) Paul Yohn Clark, Jason James Godefroy and Phillip Francis Duffy
MCR

43-45 Portman Square

London

WI1H 6LY

attach a copy of our propasals in respect of the Administration of the above company.

A copy of these proposals was sent to all known creditors on

(OB CYEY (@l

signed W—Q

Joint Administrator

pated _ 16 [4{{OQ

MCR

43-45 Portman Square
London

Wi1H 6LY

Tel: 020 7487 7240

When you have completed and signed this form please send it to the Registrar of Companlas at:

Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

ADM (05021 - Statement of adminlstrator’s proposals - form 2. 17B.doc
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Form 2.17B
The Insolvency Act 1986
Statement of administrator’s proposals 2.178
Name of Company Company number
Folio Hotels Operations Umited 06012172
In the Court case number
High Court of Justice 10716 of 2008
Chancery Division
Companies Court, London
(fulli name of court)

We (a) Paul Jchn Clark, Jason James Godefroy and Phillip Francis Duffy
MCR

43-45 Portman Square

London

WI1H 6LY

attach a copy of cur proposals in respect of the Administration of the above company.

A copy of these proposals was sent to all known creditors on
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et . Z B S

Joint Administrator

boted 461 11OS

MCR

43-45 Portman Square
London

WI1H 6LY

Tel: 020 7487 7240

When you have completed and signed this form please send t 1o the Registrar of Companies at:

Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

ADM 05021 - Statement of administrator’s proposals - form 2.178.doc
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Rule 2.33 Form 2.178

The Insolvency Act 1986

Statement of administrator’s proposals 2.178B
Name of Company Company number
The Reservation Company Limited 05716644
In the ' Court case number
High Court of Justice 10718 of 2008
Chancery Division
Companies Court, London
(full name of court)

(a) Insert full name{s) and it

ooy of e tors \'leg pSa) Paul John Clark, Jason James Godefroy and Phillip Francis Duffy
43-45 Portman Square
London
WI1H 6LY

* Delete :
as appropriate attach a copy of our proposals in respect of the Administration of the above company.

A copy of these proposals was sent to all known creditors on

(b) Insest date (b) {11 (C)C'\

Signed W

Joint Administrator

Dated A1614.{09

Contact Details:
MCR
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opposite but If you do, it wilthelp  London
Companies House to contact you If - WEH 6LY
there is a query on the form. The

contact information that you give

wiil be visible to searches of the

pubtic record

Tel: 020 7487 7240

when you have completed and signed this form please send & to the Registrar of Companies at:

Companies House, Crown Way, Cardiff CF14 3UZ DX 32050 Cardiff

ADM 05021 - Statement of administrator's proposals - form 2.17B.doc
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(a) Insert full namne(s) and
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Form 2.17B
The Insolvency Act 1986
Statement of administrator’'s proposals 2.17B
Name of Company Company number
Falio Hotels Services Limited 06143671
In the Court case number
High Court of Justice 11392 of 2008
Chancery Division
Companies Court, London
(full name of court)

We (a) Paul John Clark, Jason James Godefroy and Phillip Francis Duffy
MCR

43-45 Portman Square

London

W1H 6LY

attach a copy of our proposals in respect of the Administration of the above company.

A copy of these proposals was sent to all known creditors on

®) {40

gned W

Joint Administrator

pated __16{1 104

MCR

43-45 Portman Square
Loendon

W1H 6LY

Tetl: 020 7487 7240

When you have completed and signed this form please send it to the Registrar of Companies at:

Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

ADM 05021 - Statement of administralor's proposals - farm 2.17B.90¢

405151_1.00C




(Page 7 of 87)

Fallo Hotels Group (In Administration)
Joint Administrators’ Proposals
16 January 2009

Names of Joint Administrators:

Date of appointment;

Date of report:

Appointed by:

Court references:

Company

Folio Developments Limited

Folio Hotels Limited

Folio Hotels Management Limited
Folio Hotels Operations Limited
The Reservation Company Limited
Folio Hotels Services Limited

MCR

43-45 Portman Square
London

W1H 6LY

Paul John Clark
Jason James Godefroy

Phillip Francis Duffy

2 December 2008 (All except Folio Hotels Services Limited)
19 December 2008 (Faolio Hotels Services Limited)

16 January 2009

The Directors of the Companies

High Court of Justice Number
10717 of 2008
10761 of 2008
10715 of 2008
10716 of 2008
10718 of 2008
11392 of 2008
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Folio Hotels Group (In Administration)
Joint Administraters’ Proposals
16 January 2009
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Folio Hotels Group (In Administration)
Joint Administrators’ Proposals
16 January 2009

1.

1.1

12

1.3

14

1.5

2.1

2.2

2.3

24

2.5

INTRODUCTION

Paul John Clark, Jason James Godefroy and Phillip Francis Duffy of MCR were appointed Joint
Administrators of the following companies on 2 December 2008 by the directors of the Companies
pursuant to Paragraph 22 of Schedute 81 to the Insolvency Act 1986:

Folio Developments Limited ("FDL")

Folic Hotels Limited {"FHL"™)

Folio Hotels Management Limited ("FHML")
Folio Hotels Operations Limited ("FHOL™)
The Reservation Company Limited ("TRC")

Subsequently, Paul John Clark, Jason James Godefroy and Phillip Francis Duffy of MCR were
appointed Joint Administrators of Folio Hotels Services Limited ("FHSL") on 19 December 2008 by
the directors of FHSL pursuant to Paragraph 22 of Schedule B1 to the Insolvency Act 1986.

The six companies referred to above are coliectively referred to in this report as "Folio Hotels
Group” or “the Group”.

In accordance with Paragraph 100(2) of Schedule B1 to the Insclvency Act 1986 the functions of
the Joint Administrators are being exercised by any of the Administrators.

This report sets out the circumstances leading up to the appointment of the Joint Administrators
and the steps taken by them to date.

BACKGROUND

Statutory information on the Group and a summary of the financial position of each company is
attached at Appendix 1, together with a schedule of the names and addresses of the hotels
operated by each of the Companies and details of other trading premises.

The Group operated 36 three and four star hotels across England and Scotland comprising 32
leasehold hotels and four hotels operated under management contracts for third party owners,
together with two leisure centres. In addition, the Group operated a head office from leasehold
premises in Swindon, a reservations call centre in Worcester and a hotel
development/refurbishment site in Liverpool.

The Group commenced trading in early 2005 when Folio Hotels Limited acquired leasehold
interests in six former Corus and Regal hotels. Leasehold interests in a further 17 former Corus
and Regal hotels were acquired in June 2006 by Folio Hotels Management Limited. Leases on
five former Swallow hotels were acquired by Folio Hotels Operations Limited in December 2006.

The Group's business strategy was to acquire leasehold interests in three star hotels with a view
to upgrading them to four star hotels. These substantial refurbishments were undertaken in
conjunction with the landlords under capital expenditure agreements entered into in addition to
the property leases,

Most of the hotels have meeting and function rooms in addition to the restaurant and bar/lounge
facilities and are available for events booking. Some hotels also have associated leisure facilities
such as swimming pools, fitness centres, beauty salons and, in two cases, a golf course.
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Folio Hotels Group {In Administration)
Joint Administrators’ Proposals
16 January 2009
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3.3

3.4

3.5

4.1

4.2

4.3

4.4

4.5

EVENTS LEADING UP TO THE ADMINISTRATION

We understand that the relevant Group company contracted direct with the building contractors
and recharged the capital expenditure development costs to the landiord on a monthly basis. The
development cost was then rolled up into the rental value thereby increasing the rental payments
due.

The Group ran into financial difficulty suffering from severe cashflow pressure as a result of a
number of factors, including:

+ The high lease costs of the hotel/leisure properties as compared to turnover;

+ The timing delay between the capital investment expenditure by the Group versus the
corresponding increase in revenue following the refurbishment of hotels/facilities;

*» The economic downturn.

The properties in the Group were significantly over-rented and as a result virtuaily all hotels were

loss making.

In addition, the Group had accumulated arrears to HM Revenue and Customs ("HMRC") of
c£3.97m. These comprise of VAT of approximately £2.56m, PAYE/NI of approximately £547,000
and Stamp Duty Land Tax {("SDLT") of approximately £860,000.

The Group funded its working capital by way of a Group overdraft facility and a term Idan from
Bank of Scotland plc ("BOS” or “the Bank"). A breakdown of the Bank’'s indebtedness is shown in
section B.

PURPOSE OF THE ADMINISTRATIONS

The purpose of an Administration is to achieve one of the following hierarchical objectives:

+« Rescuing the Company as a going concern, or

» Achieving a better result for the Company's creditors as a whole than would be likely if the
Company were wound up {without first being in Administration), or

+ Realising property in order to make a distribution to. one or more secured or preferential
creditors.

In accordance with paragraph 49(2) of the Insolvency Act 1986, as amended, the Joint
Administrators believe that the second objective referred to above will be achieved for each of the
Administrations as a result of sales of the businesses and assets of certain hotels, which will result
in a distribution to the Bank.

The sales of certain hotels as a going concern has minimised costs in comparison to a managed
shut down scenario.

In addition, the preferential claims against the Companies have beepn minimised as certain
employees have transferred to the respective purchasers under the Transfer of Undertakings
(Protection of Employment) Regulations 2006.

The proposals for achieving the purpose are set out in the remainder of this report.
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Folio Hotels Group (In Administration)
Joint Administrators’ Proposals
16 January 2009

5.

5.1

5.2
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5.7

5.8

5.9

PROGRESS OF THE ADMINISTRATIONS TO DATE

The manner in which the affairs and business of the Group has been managed since the
appointment of Joint Administrators and will continue to be managed and financed are set out
below.

Administration Strategy

MCR Business Consulting ("MCR BC") was introduced to the Group by a representative of one of
the Group’s landlords -and first met with the Group’s management on 24 September 2008.
Following this there were further meetings and conversations with management.

Management had been attempting to agree a reduction in rents from the landlords in order to
continue to trade. However the Group was unable to agree the required rent reductions with all
of the landlords.

MCR BC was subsequently engaged by the Bank to carry out an independent business review of
the Group on 14 November 2008. During the course of this wark it became apparent that the
Group was insolvent. Management expressed an interest in a pre-packaged Administration sale of
the Group's business and assets and entered into discussions with the landlords and other major
stakeholders.

Whilst these discussions were ongoing the Group exhausted its working capital fadlity and the
directors concluded that in order to protect the interests of the Group’s creditors, immediate
protection should be sought. As a result the directors filed notices of intention to appoint
Administrators to all companies (except FHSL) on 26 November 2008. Subsequently on 2
December 2008 the Administration appointments as described in paragraph 1.1 were effected.

At the date of their appointment the Joint Administrators carried out a financial review of the
business in order to determine the short term trading prospects for the hotels. It was determined
that in order to maximise the potential for a gaing concern sale of the business and assets of the
Companies, trading operations should be maintained whilst the Jeint Administrators further
evaluated the Group’s financial position and marketed the business to interested parties. ‘

All of the approximate 2,200 employees were retained initially and trading was undertaken on a
"business as usual” basis, as far as possible.

As mentioned above, there had been existing negotiations between the management of the Group
and the 13 landlords of the leasehold properties. Following their appointment, the Joint
Administrators made contact with the landlords, being one of the most significant stakeholders of
the Group. It became clear that the majority of the landlords were either supportive of a sale to
the management and those that were not supportive had already given consideration to a
methodology to take back their properties.

Due to the stance of the landlords, and the fact that the vast majority of the properties were
significantly over-rented making them an unattractive proposition for any purchaser, the Joint
Administrators decided to pursue a sale of certain hotels to management with a managed
handover of the remainder to the respective landlards.
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Folio Hotels Group (In Administration)
Joint Administrators’ Propasals
16 January 2000

5.10

511

5.12
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5.15

5.16

5.17

5.18

At the same time the Joint Administrators conducted a marketing exercise releasing limited
information to interested parties expressing an interest in acquiring the hotels, thereby aflowing
any third parties to submit offers while the aforementicned negotiations were ongoing and
keeping all options open, Despite receiving over one hundred expressions of interest for the
whole or part of the business and assets of the Group, only four offers were initially received.
None of these offers were supported by proof of funding or were of an acceptable nature,

Only limited information was released to interested parties as due to the Company’s trading
position during the Administration together with the number of landlords and properties across the
Group, there was insufficient time for other potential purchasers to conduct any detailed due
diligence, as would be required by both potential purchaser and landlord.,

Administration trading

Immediately following their appointment, the Joint Administrators contacted the Companies’ key
suppliers to obtain their ongoing support throughout the Administration trading period. Due to
delayed payments to the Companies suppliers during the period leading up to the Administration,
many suppliers provided very limited credit to the Joint Administrators. As a result the Joint
Administratars provided undertakings to many suppliers to gain their ongoing support to enable
the business to continue trading, whilst a purchaser was sought.

The Joint Administrators were successful in gaining the ongoing support of the key suppliers and
employees and were therefore able to maintain business as usual for all parts of the business. All
hotels continued to trade and no hotels were closed. Christmas and New Year events were
staged as planned and therefore customer deposits for such events paid pre-Administration were
honoured during the Administration trading period.

Essential to the ongoing trading of the Group was the negotiation of a rent-free period or rent
reduction with the landlords, without which it would not have been viable to continue to trade the
business during Administration. These negotiations reached successful conclusions with the
majority of the Group’s landlords, which allowed the business to continue to trade whilst
negotiations continued over the sale of the business and assets.

In order to reduce the Companies’ overheads and streamline the business, the Joint
Administrators made 23 members of staff redundant from the Group head office on 12 December
2008, on economic grounds. No redundancies were made from any of the hotels or leisure
centres and all of the remaining employees were retained and continued to work during the
Administration trading period.

Sale of business and assets

Given the substantial press and media interest, the Joint Administrators received over one
hundred expressions of interest, in all or parts of the Group. However as noted earlier no
acceptable offers were received. T

Therefore, as described above, the proposed transaction with management was progressed and
contracts were exchanged late in the afternoon on 24 December 2008.

The Joint Administrators successfully completed the sale of certain of the business and assets of
the Group, including 18 hotels to Mulbourn Limited ("ML™) for a total consideration of £300,000
on the completion dates set out in the table attached at Appendix 4.
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Folio Hotels Group (In Administration)
Joint Administrators’ Proposals
16 January 2009

5.19

5.20

5.21

522

523

5.24

5.25

5.26

In addition to the £300,000 consideration the Joint Administrators were successful in negotiating
a rent-free period in respect of the hotels yielding an additional benefit to creditors of cElm in
terms of the consequent cost saving.

The valuation provided by the Joint Administrators’ agents, Edward Symmons LLP, indicated a
market value (sale within a ane month time period) of £250,000 and a market value (sale within a
three month time period) of £lm. These figures do not take into account any trading loss
incurred ‘during any Administration trading period. A three month marketing period would have
meant trading the hotels during the loss-making months of January, February and March.

Under the terms of the sale and purchase agreement entered into with ML, ML will receive the
benefit of the trading income from 22 December 2008 and also meet the associated costs from
this date.

ML is a new company that was established for the specific purpose of this acquisition. ML's
management team consists of certain of the Group’s management team, induding Mr Alan Murray
and Mr Matthew Welbourn, who are both directors of ML. The shareholders of ML include Mr
Murray, Mr Welbourn, Charles Holmes and certain other former employees of the Group.

The Joint Administrators successfully completed a subsequent sale of the business and assets of a
further nine hotels to Callbridge Hotels Limited ("CH”) on 14 January 2009. CH is a company
connected to the landlord of these nine hotels, being Washington Hotels.

The Joint Administrators were again successful in negotiating a rent-free period with the landlord
of the nine hotels for the duration of the Administration trading period. The consequent cost
saving achieved was of the order of £600,000.

The Joint Administrators will provide further details with regard to this sale in their next report to
creditors.

The Joint Administrators successfully completed a further sale of the business and assets of a ‘

further three hotels to Galleon Taverns Limited (“Galleon”) on 14 January 2009.

5.27

5.28

The Joint Administrators have successfully agreed with the landlord of the hotels that no rent will
be paid for the period from 2 December 2008 to 14 January 2009. This has resulted in a cost
saving to the Administration of approximately £200,000.

The Joint Administrators will provide further details with regard to this sale in their next report to

creditors.

5.29

5.30

5.31

5.32

At the time of writing this report, negotiations are continuing with regard to the disposal of the
remaining two hotels, being Cisswood House Hotel and Makeney Hall Hotel. The Joint
Administrators are continuing to trade these hotels with a view to selling them as going concerns.
In addition, the Group still holds an interest in the Liverpool development site.

Book debts

The Joint Administrators’ have instructed MCR Receivables Management Limited ("MCR RM") a
sister company of MCR, to collect the Group’s book debts.

Each of the Group’s 32 feasehold hotels operates its own individual sales ledger.

There are certain contra issues to be resolved with booking agents. MCR RM are liaising with the
relevant hotel staff and the agents to crystallise these positions. .

~

ADM 04150

384830_1.00C

Hotels

.
CORFORAYE
RCATNUCTURMO




(Page 14 of 87)

Folio Hotels Group (In Administration)
Jolnt Administrators’ Proposals
16 January 2009

5.33

5.34

5.35

5.36

5.37

S.38

5.39

5.40

5.41

542

Based on current information, a summary of the opening book debts for each Company as at 2
December 2008 is set out below.

Company £
Folio Developments Limited -
Folio Hotels Limited 541,826
Falio Hotels Management Limited 1,666,460
Folio Hotels Operations Limited 209,445
The Reservation Company Limited -
Folio Hotels Services Limited -
Total 2,417,731

MCR RM are currently pursuing all outstanding book debts.
Investigations

The Joint Administrators have a statutory obligation to file reports with the Department of
Business Enterprise and Regulatory Reform (“"DBERR") in respect of the conduct of the directors
that held office in the three years prigr to the Administrations. These reports must be fited within
six months from the appointment dates and the contents of these reports are confidential.

The Joint Administrators also have a duty to investigate antecedent transactions which may
include:

+« Transactions at an undervalue (S238 of the Insolvency Act 1986);
= Preferences {5239 of the Insolvency Act 1986); and
+ Transactions defrauding creditors {S423 of the Insolvency Act 1986).

Should any creditors have any information with regard to the conduct of the directors that they
would like to bring to the attention of the Joint Administrators, please send any comments in
writing to this office.

Receipts and Payments

A receipts and payments account far each Company in the Group is shown in Appendix 2.

A separate receipts and payments account has been prepared for the Administration trading
periods for each of the Companies. These are also attached at Appendix 2.

These receipts and payments accounts only reflect the actual monies received into the
Administration estate bank accounts and therefore exclude cash held on site at each of the hotels
and certain transactions through the Companies pre-Administration bank accounts.

Further monies are held in the Companies’ pre-Administration bank accounts together with cash-
in-transit in the bank and merchant services facility systems.

The Joint Administrators anticipate being in a position to report a full receipts and payments
account for Administration trading periods of each of the Companies in their next report.
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Folio Hotels Group {In Administration)
Joint Administrators’ Proposals
16 January 2009

Joint Administrators’ Agents and Solicitors

The Joint Administrators engaged the following firms to assist with the sale of the business and

5.43
assets of the Group and other statutory matters:
Company Role
Edward Symmons LLP | Valuation agents — Value leasehold interests and other assets
Dundas & Wilson LLP Solicitors — Prepare the sale of business contracts, assist with placing
the Companies into Administration and other ad hoc legal matters.

6. STATEMENT OF AFFAIRS

6.1 In accordance with Paragraph 47 of Schedule Bl to the Insolvency Act 1986 the Joint
Administrators requested that the directors provide them with a statement of the affairs ("SOA")
of each Company in the Group.

6.2 To date, the directors have not provided the SOA’s to the Joint Administrators. The Joint
Administrators have therefare prepared a summary of the estimated financlal position of each of
the Companies as at 2 December 2008, together with a schedule of creditors” names and
addresses. These are attached at Appendix 3. Some creditor amounts shown may differ from
the actual amount owed. This does not affect the claims of creditors.

6.3 The major assets of the Group are estimated as set out in the table below:

Assets FDL FHL FHML FHOL TRC FHSL Total
Book Debts {book value) - 541,826 1,666,460 209,445 - - 2417731
Leasehold Properties 9 243,989 - 1 - - 243,999
Stock - 13,887 24,997 11,110 - 49,993
Rent Deposit 20,000 - - - - 20,000
Scottish Leaseholds - - - 6,000 - 6,000
Fixtures and Fittings 1 - - - - 1
Intellectual Property 1 - - - - 1
Goodwill 1 - - - 1
Contracts 1 - - 1
Vehides 1 - - - 1
Insurance Claims 1 - - - 1
Books and Records 1 - - - 1
Computer Systern 1 - - - . - 1

20,017 799,702 1,601,457 226,556 [ 0 3,737,731

6.4 As at the date of the Joint Administrators’ appointment, the creditors of the Group were as
follows:

Liabilities FDL FHL FHML FHOL TRC FHSL Total
Preferential creditors 49,158 283,009 650,629 139,754 15,115 - L137,665
Trade creditors 486,075 1,769,607 3,548,320 559,474 14,634 - 6,378,110
BOS - Overdraft facility 493,396 1,134,410 159,603 1,409,005 {28,004) 3,168,410
BOS — Term loan 1,000,000 - 1,000,000 - - - 2,000,000
HMRC - SDLT - 625,000 235,000 - - 860,000
HMRC - PAYE/NI . - - - - 547,000
HMRC - VAT - - - - - - 2,560,000
Total 2,028,629 3812026 5593,552 2,108,233 1,745 0 16,651,185

6.5 The figures shown abave in respect of PAYE/NI and VAT relate to the individual Companies of the
Group. However, the breakdown has not been shown. All of the Companies except FHSL are
Group registered for VAT purposes and therefore these companies are jointly and severally liable
for the VAT debts.
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6.6 The estimated to realised figures for the assets will be tower than the book values detailed above.

6.7 A schedule of creditors’ names and addresses is attached to each of the SOA's. Actual amounts
owed to creditors may differ from those shown on the list. This does not affect
creditors’ ability to claim for different amounts.

6.8 Please complete and return a proof of debt form (attached at Appendix 7) if you have not done
so already. Please take care in completing and returning the correct proof of debt form,
depending on which Company you are owed money by. A schedule of each of the hotels by
Company is attached at Appendix 1.

6.9 It should be noted that certain customers of the Group who, at the date of the Joint
Administrators’ appointment, had paid for services in advance (including, but not limited to,
leisure centre members that had pald in advance by direct debit and customers that had placed
deposits for future event bookings) were contingent creditors. However, following the sale of the
business and assets noted above, and likety further sales, the Joint Administrators consider that,
following the continued provision of services and the honouring of depasits, the vast majority of
these customers will, in fact, not become creditors. As such, they are not included on the
attached listings and will not be sent a copy of this report, unless they specifically request one.

7. JOINT ADMINISTRATORS' REMUNERATION

7.1 In accordance with Rule 2.106 of the Insolvency Rules 1986, as amended, it is proposed that the
basis upon which the Joint Administrators’ remuneration should be fixed, is by reference to the
time properly given by them and their staff in attending to matters arising in the Administration.

7.2 The Joint Administrators will be seeking the subsequent approval of the secured creditor(s) in
respect of their remuneration pursuant to Rule 2.106(5A) of the Insolvency Rules 1986, as
amended.

7.3 The Joint Administrators’ timé costs in respect of each of the Companies for the period 2
December 2008 up to and including 14 Janvary 2009 are set out in the table below. A detailed
schedule of these time costs is set out at Appendix 5.

Company Time costs {£)
Folio Developments Limited 19,124
Folio Hotels Limited 174,709
Folio Hotels Management Limited 297,404
Folio Hotels Operations Limited - 89,612
The Reservation Company Limited 14,277
Folio Hotels Services Limited 1,961
Total 597,086

7.4 Please note that certain time costs may not have been posted to date and therefore the Joint
Administrators’ time costs remain subject to change.

7.5 To date, no remuneration has been drawn by the Joint Administrators in respect of any of the
Companies.

7.6 At MCR we aim to reduce paper usage and postage costs and we have placed a Creditors’ guide
to Administrators’ fees on our website at www,mcr.uk.com. Should you still require a copy,
please contact this office.
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8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

DIVIDEND PROSPECTS
Secured Creditors

Bank of Scotland pic ("BOS™)

In consideration for monies advanced, the Companies granted BOS the following debentures,
which confer fixed and floating charges over all of the assets of the respective Companies.

Company Debenture date
Folio Developments Limited 21 June 2007
Folio Hotels Limited 19 May 2006
Folio Hotels Management Limited 7 July 2006
Folio Hotels Operations Limited 13 June 2007
The Reservation Company Limited 13 June 2007
Folio Hotels Services Limited 21 June 2007

In addition, BOS has a comprehensive cross guarantee from each of the Companies in respect of
the indebtedness of every other Company in the Group.

At the date of the Joint Administrators’ appointment, the Group’s indebtedness to BOS was
approximately £5.2m subject to accruing interest and charges, as set out below.

FDOL FHL FHML FHCL TRC FHSL Total
BQOS - Overdraft (493,396) (1.134.410) c159.so:s) (1,409,005} 28,004 . 0 (3,168,410)
1

BGOS - Term Loan {1:000,000; 0 ! :000:000; 0 0 (2,000,000}
1,493,396) (1,134,410 159,603 409,005 8,004 0 (5,168,410)

The distribution to BOS is dependent on the sale of business as set out in section 5 of this report.
It is anticipated that BOS will suffer a shortfall on its indebtedness.

The Joint Administrators understand that Nicholas Crawley has provided BOS with a personal
guarantee limited to £3m.

Hxruk (KP) Limited ("HKL™) — Folio Developments Limited only

According to Companies House records, HKL registered a rent deposit deed against FDL on 20
September 2006 in respect of the head office, located in Swindon.

This position requires further clarification.
Preferential Creditors

There are likely to be preferential claims in respect of claims from employees made redundant
during the Administration trading period. In addition, there will be a substantial subrogated
preferential claim from BOS in respect of payments of wages and salaries made to the
Companies’ staff just prior to the appointment of the Joint Administrators.

The Joint Administrators estimate that the quantum of the subrogated claim is likely to be
approximately £1.1m. The exact quantum of this claim remains to be confirmed.

whilst the Joint Administrators are yet to receive notification of the preferential creditors’ claims,
at this stage It is possible that there will be sufficient funds available to enable a distribution to
the preferential creditors of the Companies.
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8,11 It is likely that an element of the preferential claims made by former employees will be
subrogated to the DBERR, following payment by the Redundancy Payments Office.

8.12 As a result of the going concern sale of certain of the business and assets of the Group to
Mulbourn Limited, certain employees have transferred to the Purchaser under the Transfer of
Undertakings (Protection of Employment) Regulations 2006, This will minimise any preferential
claims against the Company.

8.13 The Joint Administrators anticipate that further employees will transfer to the remaining
interested parties upon the completion of further sales.

Prescribed Part

8.14  Pursuant to Section 176A of the Insclvency Act 1986 where a floating charge is created after 15
September 2003 a prescribed part of a Company’s net property shall be made available to non-
preferential creditors.

8.15 The Joint Administrators are of the opinion, based on the current information, it is possible that
there will be sufficient funds to enable a distribution from the prescribed part in FHL and FHML.
There are likely to be insufficient realisations to enable a distribution from the prescribed part in -
FDL, FHOL, TRC or FHSL.

Non-Preferential Creditors

8.16 Based upon the Group’s books and records, the non-preferential creditors for each of the

Companies are approximately as follows:
Non-Preferential Crs FDL FHL FHML FHOL TRC FHSL Total
Trade creditors 486,075 1,769,607 3,548,320 559,474 14,634 - 6378110
HMRC - VAT - - - - - - 2,560,000
HMRC — SDLT : 625,000 235,000 - - - 860,000
HMRC — PAYE - - . - - - 547,000
Total 486,075 2,394,607 3,783,320 559,474 14,634 0.10,345,110

8.17  The figures shown above in respect of PAYE/NI and VAT relate to the individual Companies of the
Group. However, the breakdown has not been shown. All of the Companies except FHSL are
Group registered for VAT purposes and therefore these companies are jointly and severally liable
for the VAT debts.

B8.18 A schedule of the creditors of each Company is set out at Appendix 3.

8.19 Based upon the current information available, it is anticipated that there will be insufficient
realisations to enable a distribution to the non-preferential creditors of the Group, other than from
the prescribed part, if any.

Q. EC REGULATION

9.1 EC Regulations apply and these proceedings are main proceedings as defined in Article 3 of the
EC Requlation. The centre of main interest of the Group is in England within the EC.

ADM 04150

384830_1.00C

—
CaRroRAaTE
RC8TRUCTURING

Hotels




{Page 19 of 87)

Folio Hotets Group (In Administration)
Joint Administrators’ Proposals
16 January 2009

10.

10.1

10.2

10.3

11.

11.3

11.5

CREDITORS’ MEETING

In accordance with Paragraph 52(1) of Schedule Bl to the Insolvency Act 1986, a creditors’
meeting will not be convened for any of the Companies in the Group as the Joint Administrators
believe that the Companies will have insufficient property to enable a distribution to be made to
non-preferential creditors, other than the prescribed part, if any.

However, the Joint Administrators shall summon an initial creditors” meeting, if requested to by
the creditors of any of the Companles, whose debts amount to at least 10% of the total debts of
that Company, using the prescribed form 2.21B, attached at Appendix 7, within 12 days from the
date of this report.

Creditors are reminded that the costs of any meeting called shall be paid for by them and that a
deposit will be required for such purpose. Such costs may be ordered to be paid as an expense
of the respective Administration if the meeting so resolves.

END OF THE ADMINISTRATION

The options available to the Joint Administrators for the exit from the Administrations are as
follows:

Compulsory Liquidation
Creditors’ Voluntary Liquidation
Company Voluntary Arrangement
Return of control to the Director
Dissolution of Company

*« * & 8 @

The Joint Administrators have formed the view that once ali the outstanding Administration
matters have been finalised, and all liabilities incurred during the Administration have been
discharged, there will be insufficient funds available to allow a distribution to unsecured creditors.

In the event that the Joint Administrators form the view that a distribution can be made to non-
preferential creditors, then the Joint Administrators recommend that they take steps to place the
Company into Creditors' Voluntary Liquidation. It is proposed that Paul John Clark, Jason James
Godefroy and Phillip Francis Duffy of MCR would act as Joint Liquidators.

In the event that there are insufficient realisations to permit a distribution to non-preferential
creditors, then the Joint Administrators recommend that the Companies should be dissolved. In
this event, the Joint Administrators will give notice to the Registrar of Companies under
Paragraph 84 of Schedule B1 to the Insolvency Act 1986 to the effect that the Companies have
no further property to realise which might permit a distribution to the non-preferential creditors,
at which time the Administrations will cease. The Companies will be dissolved three months
following the registration of the notice at the Registrar of Companies.

In light of the above, you will note from the proposals section below that the choice of exit routes
from the Administrations has been left open so that the appropriate strategy can be adopted
dependent upon the level of asset realisations.
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12.  JOINT ADMINISTRATORS' PROPOSALS

12.1  The Joint Administrators propose the following:

12.1.1

12.1.2

12.1.3

12.1.4

12.1.5

12.1.6

12.1.7

12.1.8

12.1.9

That the Joint Administrators continue the Administrations to deal with such outstanding
matters in relation to the Companies as the Joint Administrators consider necessary until
such time as the Administrations cease to have effect.

That the Joint Administrators do all such other things and generally exercise all of their
powers as contained in Schedule 1 of the Insolvency Act 1986, as they, in their sole and
absolute discretion consider desirable or expedient in order to achieve the purpose of the
Administrations.

That the Joint Administrators seek an extension to the Administration perigds if deemed
necessary.

That once all outstanding matters have been satisfactorily completed by the Joint
Administrators, they will take the necessary steps to give notice under paragraph 84 of
Schedule 81 of the Insolvency Act 1986 to the Registrar of Companies to the effect that
the Companies have no property which might permit a distribution to its creditors, at
which stage the Administrations will cease.

That in the event that the Joint Administrators form the view that a distribution can be
made to non-preferential creditors to take the necessary steps to put the Companies into
Creditors’ Voluntary Liquidation. It is proposed that the loint Administrators, currently
Paul John Clark, Jason James Godefroy and Phillip Francis Duffy of MCR would act as
Joint Liquidators should any of the Companies be placed into Creditors” Voluntary

Liquidation, In accordance with Paragraph 83(7) of Schedule Bl to the Insolvency Act

1986 and Rule 2.117(3) of the Insolvency Rules 1986 {as amended) the creditors may
nominate a different person as the proposed Liquidator, provided such nomination is
made before these proposals are approved.

That the Joint Administrators be discharged from all liability pursuant to Paragraph 98 of
Schedule B1 to the Insolvency Act 1986, upon filing the end of the Administrations, or
their appointments otherwise ceasing.

That the Joint Administrators’ remuneration be fixed by reference to the time properly
spent by them and their staff in attending to matters arising in the Administrations.

That MCR be authorised to draw fees in respect of time costs incurred in assisting in
placing the Companies into Administration in accordance with Rule 2.67(1)(c).

That the Joint Administrators be authorised to draw their firm’s internal costs and
expenses in dealing with the Administrations (“Category 2 Disbursements”), if any.

12.1.10 That the Joint Administrators be authorised to instruct and pay MCR Receivables

Management Limited to assist with the collection of book debts, where considered
appropriate.

12.2  Pursuant to Rule 2.33(5) of the Insolvency Rules 1986, the proposals in paragraph 12.1 shall be
deemed to be approved by the creditors on the expiry of the period in which a meeting can be
requisitioned by creditors in the manner described in paragraph 10.2 above, provided that no
meeting has been so requisitioned.
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12.3  The Joint Administrators will be seeking t'he‘following resolutions from the secured creditor(s):

12.31

12.3.2
12.3.3
12.34

12.3.5

12.3.6

That the Joint Administrators be discharged from all liability pursuant to Paragraph 98 of
Schedule B1 to the Insolvency Act 1986, upon filing for the end of the Administrations, or
their appointments otherwise ceasing.

That the Joint Administrators’ remuneration be fixed by reference to the time properly
spent by them and their staff in attending to matters arising in the Administrations.

That MCR be authorised to draw fees in respect of time costs incurred in assisting in
placing the Companies into Administration in accordance with Rule 2.67(1)(c).

That the Joint Administrators be authorised to draw their firm's internal costs and
expenses in dealing with the Administrations (“Category 2 Disbursements”), if any.

That the Joint Administrators be authorised to instruct and pay Menzies LLP to assist with
corporation tax work, employee claims and any other matters the loint Administrators
deem necessary. ‘

That the Joint Administrators be authorised to instruct and pay MCR Receivables
Management Limited to assist with the collection of book debts, where considered
appropriate,

13. OTHER MATTERS

13.1  If any creditor has any information concerning the affairs of the Companies that they would like
to bring to our attention, then we should be pleased to hear from them in writing.

If you require further information or assistance, please do not hesitate to contact my colleague Sabbah

Nawaz.

Paul Clark

Joint Administrator

Encs.
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APPENDIX 1

Statutory information
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Group Structure
Nicholas Charles Employee Other
Crawley Holmes share- share-
holders holders
[873% | [ 30%m | | 7.0% | [ 27% |
FDL operates FDL
Swindon HO
Martyn
Levitt
13.5% [865% | [ 100% | [ 100% ] [ 100% | [ 100%
FHM manages
FHL 16 ex-Corus FHML FHOL TRC FHS
hotels (plus
Manchester
from
31/03/08)

[ Folio (St. James’ Club Ltd) |

Dormant

Key:
FDL
FHL
FHML
FHOL
TRC
FHS

Folio Developments Limited
Folio Hotels Limited

Folio Hotels Management Limited

Folio Hotels Operations Limited

The Reservation Company Limited

Folio Hotels Services Limited
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Follo Hotets Management Limited

Follo Hotels
Operations
Uimited

Folio Hote!s Umited

Managemen
t Contracts

r

Othe:

Follo Hotels Group
(1n Administration)

Schadule of hotels names and addresses by Company

The Chimney House Hotel

Etrop Grange Hotet

Hall Garth Hotel, Golf & Country dub
Hotel

The Queensferry Hotel
Redwood Hotel & Country Cub

The Tewkesbury Park Hotwel, Golif & Country Qub

The Waterioo Hotel
Westfield House Hotet
The Westmead Hotel

Cisswoog House Hotet

The Yorkshire Hotel

The Caledonian Oban Hoted
The Ballachulish Hotel

The Isie of Giencoe Hotel

Makency Hall Hoted
Richmond Hill Hoted

The Bridge Hotet

Richmond Gate Hotel & Cedars Leisure Club
Buckerell Lodge Hote!

The Harte & Garter Hoted

Highfieki House

Al

Cargington Road

O Brownsover

28 west CLfY Road
Charlecute

382424 1 XLS

A2
Bedford

Rugby
Boumemouth

Nr Fort William
Nr Fort William

Milford, Belper
Richmond-upan-Thames
Maioenhead

Teddington

Chertsey
Richmend-upon-Thames
Exeter

Windsoe
Southampton

Hatherton
Newbury

Cantertury

Kembrey Park
Shrub Hilt Road

A3 Ad
Bedforgghine MX44 ISA
€2l tHY
Oorset BHI SHE
Warwickshire Cv35 9EW
Chaxshing CW11 45T
M0 45G
Co. Ourham oLl 3w
Hertfordshire ALS 1PE
Warwickshine CVB INP
Swindon, Wiltshire SN 4TL
Norfolk NR3 108
M1 60F
Fifo KY11 LHP
Bristol 858 3TG
Gloucestershire GL20 70N
Berkshire RGAS 6DwW
Leicester LE8 4GD
Birmingham 849 7AL
west Sussex RH13 6NF
North Yorkshire HGL LA
Argyll PA34 SRT
Argyll PHa9 417
Highlands P45 4HL
Dertyshire DES6E QRS
Surrey TWI10 6RW
Berkshine SLG 8DW
Middiesex TW1l 0AB
Surrey KT16 B2
Survey TWI10 6RP
bDevon EX2 450
Rowa) Barkshire SLe 1PH
Hampshire SO17 AR
Cannock WS511 1SH
RG14 18
Cheftenham GLS2 3NH
CT2 8AF
Swincon SHZ BUQ
worcester WRA4 9EE
Liverpool

Append: 1 of Proposaly
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Folio Developments Limited
Date of incorporation 21 February 2006
Registered number 05716643
Company director Nicholas Crawley
Chartes Holmes
Company secretary Alan Murray
Shareholders Nicholas Crawley 87%
Charles Holmes 3%
Alan Murray 0.67%
Others (including staff} 9.33%
Trading address 56 Cherry Orchasrd East
Kembrey Park
Swindon
Wiltshire, SN2 8UQ
Registered Office Current: Formerly:
43-45 Portman Square 56 Cherry Orchard East
London Kembrey Park
WI1H 6LY Swindon
Wiltshire
SN2 BUQ
Any Other Trading Names None
Financial information 52 week period ended Year ended
30 December 2007 31 December 2006
Consolidated Consolidated
draft financial accounts audited accounts
Profit and Loss Account E E
Turnaver 64,315,567 38,523,401
Gross profit 21,881,627 10,563,309
Retained profit/(loss) (5,497,914) (875,982}
Balance Sheet
Fixed assets 9,112,560 7,025,293
Current assets 13,183,476 7,653,848
Current liabilities {22,927,593) (10,022,741)
Creditors >1yr (168,831) (1,033,641}
Net assets (800,389) 3,622,759
Called up share capital 1,178 1,000
Share premium 981,744 -
Merger reserve 4,152,927 3,806,251
Other reserves 196,262 196,262
Profit and loss account {6,912,685) (1,414,771)
Minority inlerests 780,185 1,034,017
Shareholders funds {800,389) 3,622,759
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Folio Hotels Limited
Date of incorporation 26 November 2_004
Registered number 05298270
Company director Nicholas Crawley
Charles Holmes -
Company secretary Alan Murray
Shareholders Nicholas Crawley 80%
Martyn Levitt 10%
Charles Holmes 10%
Trading address 56 Cherry Orchard East
Kembrey Park
Swindon
Wiltshire
SN2 8UQ
Registered Office Current: Formerly:
43-45 Portman Square 56 Cherry Orchard East
London Kembrey Park .
WI1H 6LY Swindon
Wiltshire
SN2 BUQ
Any Other Trading Names None
Financiat information September 2008 52 week period ended Year ended
Management 30 December 2007 31 December 2006
Accounts draft accounts audited
Profit and Loss Account £ £ £
Turnover 2,634,342 22,413,622 14,755,314
Gross Profit Uncertain 7,776,080 4,388,796
Retained profit/(loss) (264,908) 696,340 (152,179)
Balance Sheet
Fixed assets 22,655,532 22,950,109 4,906,064
Current assets 8,975,301 6,323,087 1,495,741
Current Liabilities (8,824,765) (7,020,010) (1,968,091)
Creditors > 1yr (62,692) (22,321} (33,641)
Net Assets 22,743,375 22,230,865 4,400,073
Called up share capital 5,000,000 S,000,000 5,000,000
Refurbishment reserve 17,234,452 - -
Other reserves 256,851 17,391,003 256,551
Prcfit and loss account 252,072 {160,138) (B56,478)
Shareholders funds 22,743,375 22,230,865 4,400,073

ADM 04150
384830_1.00C

olio
flotels

CURPORATE
RESTAUCTURTNG




(Page 27 of 87)

Folio Hotels Group (In Administration)
Joint Administrators’ Proposals
16 January 2009

Date of incorporation
Registered number

Company director

Company secretary
Shareholders

Trading address

Registered Office

Any Other Trading Names
Financial information

Profit and Loss Account
Turnover

Gross Profit

Retained profit/({loss)

Balance Sheet
Fixed assets
Current assets
Current Liabilities
Creditors >1yr
Net Assets

Called up share capital
Profit and loss account
Shareholders funds

Folio Hotels Management Limited

8 May 1997
03367444

Nicholas Crawley
Charles Holmes

Alan Murray
Folio Developments Limited

56 Cherry Orchard East
Kembrey Park

Swindon
Wiltshire
SN2 8UQ
Current: Formerly:
43-45 Portman Square 56 Cherry Orchard East
London Kembrey Park
WI1H 6LY Swindon
Wiltshire
SN2 8UQ
The Reservation Company
Iconcove Limited
Year ended Year ended
September 2008 31 December 31 becember
management 2006 2005
Accounts audited accounts audited accounts
£ £ £
3,797,874 23,593,629 451,413
Uncertain 6,089,560 (288,407}
(205,887) 172,783 (291,579)
2,864,230 1,719,949 30,871
6,444,643 6,203,096 141,951
(17,434,725) (7,669,417) (1,091,977)
{1,062,991) (1,000,000) -
(9,188,843) (746,372) (919,155)
2 2 2
(9,188,845) (746,374) {919,157)
(9,188,843) (746,372} (919,155)
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Date of incorporation
Registered number

Company director

Company secretary
Sharcholders

Trading address

Registered Office

Folio Hotels Operations Limited

28 November 2006

06012172
Nicholas Crawley
Charles Holmes
Alan Murray
Folio Developments Limited 100%
56 Cherry Orchard East
Kembrey Park
Swindon
wiltshire
SN2 8UQ
Current: Formerly:
43-45 Portman Square 56 Cherry Orchard East
London Kembrey Park
W1iH 6LY Swindon
wiltshire
SN2 8UQ

Any Other Trading Names Folio Hotels Services Limited

Financial information

September 2008

Period ended

management 31 December 2007
accounts draft financial accounts
Profit and Loss Account £ £
Turnover 953,494 8,084,342
Gross profit Uncertain 6,952,299
Retained profit/(loss) 111,693 (1,415,743)
Balance Sheet .
Fixed assets 787,095 456,334
Current assets 1,314,487 1,446,181
Current liabilities (3,909,975) (3,338,257}
Creditors >1yr - -
Net Assets {1,808,392) (1,415,742)
Called up share capital 1 i
Profit and Joss account (1,808,393) (1,415,743)
Shareholders funds {1,808,392) (1,415,742}
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Date of incorporation
Registered number

Company director

Company secretary
Shareholders

Trading address

Registered Office

The Reservation Company Limited

21 February 2006
05716644

Nicholas Crawley
Alistair Cattanach

Alan Murray
Folio Developments Limited

Reservations Sales Office
Elgar House

Shrub Hill Road
Worcester

WR4 9EE

Current:

43-45 Portman Square
London

WI1H 6LY

Any Other Trading Names None

Financial information

Profit and Loss Account
Turnover
Gross Profit

Retained profit/(loss) for the year

Balance Sheet
Fixed assets
Current assets
Current Liabilities
Creditors >1yr
Net Assets

Called up Share Capital
Profit and Loss Reserve
Shareholders funds

100%

Formerly:

56 Cherry Orchard East
Kembrey Park

Swindon

Wiltshire

SN2 8UQ

52 week period
ended

30 December 2007
£

589,815

254,006

2,902

339,594
(336,691)

2,903

1
2,902
2,903
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Folio Hotels Services Limited

Date of incorporation 7 March 2007
Registered number 06143671
Company director Nicholas Crawley
Charles Holmes
Company secretary Alan Murray
Shareholders Folio Developments Limited
Trading address 56 Cherry Qrchard East
Kembrey Park
Swindon
Wiltshire
SN2 8UQ
Registered Office Current:
43-45 Portman Square
London
WI1H 6LY

Any Other Trading Names Freshname No. 375 Limited

Financial information

Profit and Loss Account
Turmover

Gross Profit

Retained profit/{loss) for the year

Balance Sheet
Fixed assets
Current assets
Current Liabilities
Creditors >1yr
Net Assets

Called up Share Capital
Profit and Loss Reserve
Sharehalders funds

100%

Formerly:

56 Cherry Orchard East
Kembrey Park

Swindon

Wiltshire

SN2 BUQ

For the Period

7 March 2007 to
30 December 2007
unaudited

£
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Folio Hotels Group {In Administration)
Joint Administrators’ Proposats
16 January 2009

APPENDIX 2

Joint Administrators’ receipts and payments accounts
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Folio Developments Limited
{In Administration)

Joint Administrators’ receipts and payments account
for the period 2 December 2008 to 14 January 2009

Statement of
Affairs
Estimated Fixed Floating Total
to realise Charge Charge
£ £ £ £
ASSET REALISATIONS
Leasehold properties - 1.00 0.00 1.00
Other assets - 0.00 8.00 8.00
Appartionment of employee costs - 0.00 50,184.96 50,184.96
Rent deposit - 0.00 20,000.00 20,000.00
Debtors - 0.00 8.389.53 8.389.53
Management charges ‘ - 0.00 4,340.37 4,340.37
Bank interest gross - 0.00 2.7 2.74
- 1.00 82,925.60 82,926.60
COST OF REALISATIONS
Bank charges 0.00 0.25 0.25
0.00 0.25 0.25

1.00 __82,925,35
REPRESENTED BY

VAT payable
Floating current account

. Notes

- At the time of writing the proposals, the directors were in the process of completing the statement of affairs.
i - Subject to recondiiation in respect of the sales to Mulbourn Limited and others.

405170_1.%LS

—-82,926.35

{651.05)
83.577.40

82,926.35

FDL




(Page 33 of 87)

Folio Hotels Limited

{In Administration)

Joint Administrators’ receipts and payments account
for the period 2 December 2008 to 14 January 2009

Statement of

Affairs
Estimated Fixed Floating Total
to realise Charge Charge
£ £ £ £
ASSET REALISATIONS
Leasehold properties - 243,987.00 0.00 243,987.00
Stock - 0.00 13,887.94 13,887.94
Cash ﬂpats - 0.00 7.490.00 7.450.00
Apportionment of employee arrears - 0.00 20.983.69 20,983.6%
Apporticnment of employee costs - 0.00 131,966.73 131.966.73
Refund of rent deposit - 0.00 4,571.00 4,571.00
Business rates refund - 0.00 5,534.92 5.534.92
Bank interest gross - 0.00 20.73 20.73
Trading surplus - 0,00 2.2
- 243,987.00 209.477.28 453,464.28
COST OF REALISATIONS
Apportionment of sales due to Mulboumn Limited 0.00 111,138.32 111,138.32
Payroll services 0.00 6.047.18 6.047.18
Bank charges 0.00 247.25 24972.25
' 0.00 117,432.75 117.432.75%
87.00 __92,044.53 _336,031.53
REPRESENTED BY
VAT Receivable 11,628.87
Floating current account - BOS 289,733.76
Floating current account - Barclays 34.668.90
336,031.53
Notes
- At the time of writing the proposals, the directors were in the process of completing the statement of affairs.
« Subject to reconciliation in respect of the sales to Mulbourn Limited and others.
405170_1.XLS T OFHL
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Folio Hotels Limited
(In Administration)

Joint Administrators' receipts and payments account
for the period 2 December 2008 to 14 January 2009

Administration trading

£
ASSET REALISATIONS
Administration sales 220.000.00
220,000.00
COST OF REALISATIONS
Food and beverages 128.607.94
Essential supplier payments 54,281.93
Other purchases B 4,415.06
Direct labour 2,625.53
IT costs 5,047.27
194,977.73
Trading Surplus _ 25022.27

Notes:

The trading account has yet to be finalised and is subject to change.

405170_1.XL5 FHL{T}
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Folio Hotels Management Limited

{In Administration)

Joint Administrators' receipts and payments acoount
for the period 2 December 2008 to 14 January 2009

Statement of
Affairs
Estimated Fixed Floating Total
to realise Charge Charge
£ £ £ £
ASSET REALISATIONS
Leasehold properties - 10.00 0.00 10.00
Stock _ - 0.00 24,996.50 24,996.50
Cash floats - 0.00 1,789.53 1,789.53
Apportionment of employee arrears - 0.00 12,721.90 12,721.90
Apportionment of employee costs - 0.00 19,359.87 19,359.87
Refund of rent deposit - 0.00 1,480.00 1,480.00
Bank interest gross - 0.00 23.04 23.04
Trading surplus - 0.00 27,571.22 27,571.22
- 10.00 87.942.06 87,952.06
COST OF REALISATIONS
Payroll services 10,382.32 10,382.32
Bank charges 353.30 353.30
0.00 10,735.62 10,735.62
__ 10.00 77,206.44 77.216.
REPRESENTED BY
VAT receivable 15,487.06
Floating current account - BOS 61.377.54
Floating current account - Barclays 351.84

Notes

- At the time of writing the propgsals, the directors were in the process of completing the statement of affairs.

- Subject to recondiliation in respect of the sales to Mulbourn Limited and others.

405170_1.XLS

77,216.44
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Folio Hotels Management Limited

{In Administration}

Joint Administrators' receipts and payments account
for the period 2 December 2008 to 14 January 2009

Administration trading

ASSET REALISATIONS

Administration sales

" COST OF REALISATIONS

Food and beverages
Essential supplier payments
Direct labour

Indirect fabour

Gas

[T costs

Trading Surplus

Notes;

272,500.00
272.,500.00

145,294.59
48,171.51
862.18
2,520.80
13,436.54

—34.64316
244,928.78

27.571,22

The trading account has yet to be finalised and is subject to change.

405170_1.XLS
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Folio Hotels Operations Limited
{In Administration)

Joint Administrators’ receipts and payments account
for the period 2 December 2008 to 14 January 2009

Statement of
Affairs
Estimated Fixed Floating Total
to realise Charge Charge
£ £ £ £
ASSET REALISATIONS
Leasehold properties - 6,001.00 0.00 6,001.00
Stock - 0.00 11.109.56 11,109.56
Cash floats - 0.00 7.,409.38 7.409.38
Apportionment of employee arrears - 0.00 8,991.56 8.991.56
Apportionment of employee costs - 0.00 51.,335.48 51,335.48
Bank interest gross - 0.00 11.36 11.36
Trading surplus - .00 60,100.21 60,100.21
- 6,001.00 138,957.55 144,958.55
COST OF REALISATIONS
! Payroll services Q.00 2.532.74 2.532.74
‘ Bank charges 0.00 206.90 206.90
0.00 2,739.64 2,739.64

: 6,001.00 136,217.91 142,218.91
REPRESENTED BY

VAT receivable
i Floating current account - BOS
Floating current account - Barclays

3.353.06
85.367.23

——33.9498.62
142,218.91

Notes

- At the time of writing the proposals, the directors were in the process of completing the statement of affairs.
- Subject to recondliation in respect of the sales to Mulbourn Limited and others.

© 405170_31.XLS FHOL
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Folio Hotels Operations Limited
{In Administration)

Joint Administrators' receipts and payments account
for the period 2 December 2008 to 14 January 2009

Administration trading

ASSET REALISATIONS

Administration sales

COST OF REALISATIONS

Food and beverages
Essential supplier payments
Other purchases

Gas

IT costs

Trading Surpius

Notes:

000.00
116,000.00

27,200.94

55,899.79

60,100.21

The trading account has yet to be finalised end is subject to change.
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The Reservation Company Limited
(In Administration)

Joint Administrators' receipts and payments account
for the period 2 December 2008 to 14 January 2009

Statement of
Affairs
Estimated Fixed Floating Total
to realise Charge Charge
£ E E £
ASSET REALISATIONS
- 0.00 0.00 0.00
COST OF REALISATIONS
0.00 0.00 0.00
0.00 0.00 0.00
REPRESENTED BY
0.00
Notes
- At the time of writing the proposals, the directors were in the process of completing the statement of affairs.
- Subject to reconcifiation in respect of the sales to Mulbourn Limited and others.
405170_1.XLS TRC
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Folio Hotels Services Limited
{In Administration)

Joint Administrators’ receipts and payments account
for the period 19 December 2008 to 14 January 2009

Statement of
Affairs
Estimated Fixed Floating Total
to realise Charge Charge
£ £ £ £
ASSET REALISATIONS
- 0.00 0.00 0.00

COST OF REALISATIONS

0.00 0.00 0.00
0.00 0.00 0.00

REPRESENTED BY
0.00

Notes

- At the time of writing the proposals, the directors were in the process of completing the statement of affairs.
- Subject to reconciliation in respect of the sales to Mulbourn Limited and others.
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Follo Hotels Group (In Administraticn)

Joint Admiinistrators’ Proposals
16January 2009
APPENDIX 3
Schedule of creditors
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Folio Hotels Group (In Administraticn)
Joint Administraters’ Proposals
16 January 2009

APPENDIX 4

Summary of sale consideration
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Folio Hotels Group (In Administration)
Joint Administrators’ Proposals
16 January 2009

Falio Hotels Group (In Administration)
Breakdown of Mulbourn Limited sate consideration by Company

Hotel Name Company Completion Leaseholds Stock Other Total
E E £ £
The Barns Hotel EHML 09/01/2009 1.00 2,777.39 2.778.39
Brownsover Hal) Hote! FHML G9/01/2009 1.00 2,777.39 2,778.39
The Durley Dean Hotel FHML 06/01/2009 1.00 2.777.39 2,778.39
The Charlecote Pheasant Hotel FHML 09/01/2002 1.00 2,772.39 2,778.39
Etrop Granae Hotel FHML 09/01/2009 1.00 2.777.39 2.778.39
Hall Garth Hotel, Golf & Country club FHML 09/01/2009 1.00 2,7772.39 2,778.39
Harpenden House Hotel and Mill House FHML 09/01/2009 2.00 2,772.39 2.779.39
The Maids Head Hotel FHML 05/01/2009 1.00 2,7772.39 2.778.39
Princess on Portiand Hote! FHML 06/01/2009 1,00 2.277.39 2.778.39
10.00  24,996.50 0.00 25,006.50
The Yorkshire Hotel FHOL 06/01/2009 1.00 2,777.39 2,778.39
The Caledonian Dban Hotel " FHOL 06/01/2009 2,000.00 2,777.39 4,7772.39
The Ballachulish Hotel . FHOL 06/01/2009 2,000.00 2,777.39 4,777.39
The Isle of Glencoe Hotel FHOL 06/01/2009 2,000.00 2,777.39 4.772.3%9
__ 600100 11,10956 000 17.110.56
Richmond Hill Hotel FHL 06/01/2009 243,583.00 2.777.39 246.760.39
Richmond Gate Hotel & Cedars leisure dub FHL 06/01/2009 1.00 2,777.39 2,778.39
Buckerell Lodae Hotel FHL 06/01/2009 1.00 2,777.39 2,778.39
The Harte & Garter Hotel fHL 06/01/2009 1.00 2.777.39 2,778.39
Highfield House FHL 06/01/2005 1.0Q 2.272.39 2.778.39
.243,987.00__13,886.94 0.00 257,873.94
Head Office FOL 09/01/2008 1.00 B8.0D 200
1.00 0,00 8.00 9.00
249,999.00 " 49,993.00 8.00] 300,000.00|
ADM 04150
3848130_1.DOC

olio
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Folio Hotels Group (In Administration)
Joint Administrators’ Proposals
' 16 January 2009

APPENDIX 5

Schedules of Joint Administrators’ time costs

ADM D4150
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Foll:; Developments Limited (In Administration)

Analysis of Joint Administrators' time costx for the period 2 December 2008 to 14 January 2009

Classiication of Work Function Hours To@l Teme Average
Partner Manager Senior Assistants | Support Hours Cost Hourly Rate
Book debts 1.57 075 .31 nria3 137.28
Cashiering & accounting 1.90 0.20 0.52 2.62 625.20 238,63
Employee matters .24 6.56 1.52 8.32 1,308.14 157.28
Financia) review 0.06 0.06 15.31 245.00
Floating charge assets 0.02 003 0.04 13.13 3128.12
General admin 349 2,86 2.91 9.27 1,821.58 196.61
General correspondence 0.64 0.15 0.02 .73 1.53 384,68 251.42
1P5 set up & maintenance 0.20] 4.90 £.10 511.00 100.20
Meetings 0.03 0.03 1.88 75.00
Preferential ereditors 0.74 0.17 0.01 0.91 297,94 272.46
Proposals 0.11 0.06 0.17 3533 2072.79
Retention of title 207 2,15 4,22 699.69 165.80
Sale of business 2.03 2.29 09 357 10.97 2,858.55 260.53
Secured Creditors 0.12 0.12 33.49 285.00
Statement of affairs 0.02 0.33 0.3% 54.26 156.15
Statutory meetings & reports 0.05 0.05 4.50 90.00
Strategy planning & control 340 263 592 11.95% 2,949.15 246.80
 Trading - acrounting 001 138 097 0.01 2.37 555.70 2M.47
Trading - cperations 0.0+ 17.06 2.96 831 28.36 6,068.53 213.96
Unsecured creditors 001 0.07 0.26 5.99 6.27 618.4 93.59
Total Hours 6.13 34.08 17.10 37.70 95.01] 19,123.7 _201.21
Tatal Fees Claimed (£) 2,756.77 9,385.58 3,416.29 3,567.63 19,123.7
Analysis of category 1 dishursements
Classification of Work Function Details of Payee 3
Yotnl 0.00
fiotes;

‘The Joint Administrators have used a global time code for recording the majority of the time costs incusred on this assignment to date as many of the issues
addressed have affectad aach of the hotets and Companies within the Group. As a result the Joint Administrators concuded that it would prove un-econdmic

to charge time contemparaneousty to the specific Companies and would have resulted in addiional Costs being incurred.

The total time recorded to this global time code as at 9 January 2009 was £492,650. This Ume has been allocated to the individual Group Companies on the
basis set out betow. The sums allocated to FHL, FHML and FHOL are based on the number of the 32 leasehold hotels in each Company.

io Developments Limited IE% 12,316
Folio Hotels Limited 25.8% 132,030
Folio Hotels Management Limited 53.4% 263,075
Folio Hotels Operations Limited 14.8% 72,912
The Reservation Company Limited 2.5% 12,316
Folip Hotels Services Limited 0.0% 4}

T00% 492,650

405897_1.XLS

FHD
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Folic Hotels Umited (In Administration)

Anslysis of Joint Administrators’ time costs for the period 2 December 2008 to 14 January 2009

Hours Total Time Average

Classification of Wark Functh Fartner Manager Tenlor Assistants [ Suppomt Hours Cost Hourly Rate
[3 [

Book, debts 16.78 7.99 24.76 3.399.58r 132.28
Cashiering & accounting 0.20 4,80 1.00 261 8.51 2,028.22 235.45
Closings 0.10 0.1 20.50 20500
Employee macters 2,55 122 1263 16.40 1,899.47 115.85
Financial review 0.67 0.67 164.15 245.00
Fixed charge assets 1.00 1.00 360.00 36000
Floating charge assets 0.16 Q.10 0.27 0.5 165.20 31241
General adméin 25.67 0.72 22.28 68.68 12,220.62 17795
General correspondence 1.08 163 5.56 9.85 18.12 2,720,52 150.09
Investigations. (inc. antecedant transactions) 0.2? 0.27 20.10 75.00
IPS set up & maintenance 0.8 0.80 96.48 120.00
Meelings 450 4.50 1,080.00 240.00
Reporting to appointos 791 1.80 .05 9.76 2,657.89 27246
Preferential creditors 1.15 0.67, 1.82 378.68 202.79
Proposals 2019 24.65 45.84 7,660.15 163.74
Retention of title 5.83 26.52 61,10 36.3% 129.80 30,980.52 23868
Sale of business 0.19 0.19 53.47 285.00/
Staternent of affairs on 0.59 051 158.21 17401
Statutory meetings & reports 0.54 0.54 48.24 90.00
Strategy plaming & oontrol 36.16 37.10 12.20 39.88 125.33 31,016.48 25385
Trading - accounting o 14.74 10.42f 0.13 2541 5,957.10 234,47
Trading - operations 1.10 161.93 57.73 101.65 322.42 65,835.57 204.19
Unsecured crediors 0.05 0.75 3.16 40.23 44.1% 4,978.26 112.65
Total Hours .69 330.49 175.27 301.20 851.65 liz,fm.ﬂz 205.14
Total Feed Clalmed (£} 10,026.63] B7 70282 37,122.18| 29,747.20 174,700.03] |
Analysis of category 2 dishursements
‘Classification of Work Function Detalls of Payee E
Total B.00
Notes;

The Joint Administrators have used a global time code for recording the majority of the time costs incurred on this assignment to date a5 many of the issues addressed
have affected each of the hotels and Companies within the Group. As a result the Joint Admenistrators concluded that # would prove un-economic to charge time

conternporancously to the spectfic Companies and would have resulted in additional costs being incurmed.

The total time recorded to this global bme code as at 9 January 2009 was £492,650, This tme has been allocated Lo the individual Group Companies on the bass set

out below. The sums allocated to FHL. FHML and FHOL are based cn the number of the 32 leasehok! hotels |n each Comoanv.

Fdlio Developments Limited 2.5% 12316
Fofio Hotels Limited 25 6% 132,030
Foto Hotels Management Limded 53.4% 263,075
Folo Hotels Operations Limited 14.8% 72912
The Reservation Company Limited 2.5% 12,316
Folio Hotels Services Eimited £.0% 0

. T 1bG% 492850

405697_1.XLS FHL
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Folls Hotels Manag t Uirited (In Administratian)

Analysis of Joint Administrators’ time costs for the period I December 2008 to 14 January 2009

ClassHTcation of Work Function Hours ~Total Thne Averppe
Fartner Hanag Senlor | Assistants | Support Hours Cost Hourly Rate
Book debts 33.43 0.50 15.91 £3.54 6,841.79 137.31
Cashiering B accounting 0.40 5.80 1.40 3.03 1063 2,476.81 233.06
CDDA reposts 0.40 0.40 114.00 285.00
Employee matters 5.07 1.23, 2448 30.78 3,511.44 114.09
Financial review - 1.34 1.3 327.08 245.00
Fixed charge assets 1.00 1.00 360.00 350.00
Floating charge assets 0.32 0.53 0.85 2B0.35 izmaz
General admin 34.02 18.37 nze 86.15/ 15,599.00 181.07
Generzt omesponderce 1.45 34§ 0.32 11.57 16.79 2,517.56, 149.92
Investigations (inc. anacedant transacticns) 6.50 6.50 1,560.00 240,00
' IPS set up & maintenance 0.20 0.20 4%.00 245.00
Meetings M 0.53 0.53 40.05 75.00
Preferentia! creditors 15.7% .58 0.1 19.44 5,295.95 17246
Propasals 2.30 1.34 3.63 754.54 20779
Retention of titie 44,22 465.02 90.24 14,954.33 165.72
Sale of business 1311 49.46 65.95 1224 200.76 47,384.36 236.02
Secured Creditors 0.37 0.37 106.53 285.00
! Staterment of alfairs 0.43 0.89 1R 2t2.31 161.50
! Statutory meetings & reports 0.50 1.07 1.57 186.12 118.70
! B Strategy ptanning & control 75.38 54.02 38.00 22,32 189.72 56,839.74 29.60
‘ Teading - accounting 0.21 2937 20.77 0.27 50.62 11,869.75 234.47
i Trading - operations 1.40 32819 63.23 149.79 S42.61 112,429.43 216.42
| Unsecurad creditors 0.11 1.50 5.50 68.75 75.86 B8,692.23 114.59
; Total Hours 5138 616.81 219. 45107 138114 E?,W.SJ 215.33
‘ Total Fees Claimed (£) 41,559.71} 167,051.06] 43,702.94| 43,087.85 297,404 371
|
! Analysis of category 2 disbur ] .
} cation of W on Dotalls of Fayee E
Total 9.00
Notes:

The lont Administrators have used a global time code for recanding the majority of the time costs Incurred on this assignment to date #s many of the issues addressed
have sfiected each of the hotels and Companies within the Group. As a result the Joint Administrators concluded that it wouk prove un-economic to charge time
contemnporancausly 1o the specific Companies arnd would have resutled in additionat costs being Incurred.

The total e recorded (o this global time ¢ode as at & January 2009 was £492,650. This time has been allocated to the individual Group Companies on the bass set out
below. The sums allocated to FHL. FHML and FHOL arc based on the number of the 32 leasehold botets in each Comoany.

[Folic Developments Limited 5% 12318
Folip Hotels Limited 26.8% 132,030
Fofio Hotels Management Limited 53.4% 263,075
Folio Hotels Operations Limited 14.8% 73,912
The Reservation Company Limited 5% 12,216
Falio Hotels Services Limited ) 0.0% 0

100% 492,650

405897 _1.(LS FHML
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Folio Hotels Operations Limited {In Administration)

Anatysis of Joint Administrators’ time costs for the period 2 December 2008 to 14 January 2009

[Classification of Work Funchon “Hours Total Yime Average
[Parther___[Manag: Senfor Supp Hours Cast Hourly Rate
Book debts 9.26 4.4] 13.68, 1677.38 137.28
Cashiering & accounting 0,50 4,50 (1 1] 2.32 8.02 1,948.06 242.95
Employes matters 1.41 0.34 6.65 8.39 962.8 114.74
Financial review 0.37 0.37 90.65 245.00
Floating charge assets 0.09 0.15 0.24 . 328.12
General admin 4.62 5.08 9,39 24.11 4,379.46 181.67
General correspondence 0.91 0.90 0.09 3.12 5.02 005.08 180.24
1PS set up & maintenance 0as 0.15 11.10] 75.00
Meetings 0.44 0.44 53.28 120.00
Preferential oreditors 4.37|. 0.99 0.03 5.39 1.4562.79 27246
ks 0.64 0.37 1.1 209.12 202,79

[Retention of title 12.25 13.12 25.28 4,178,15 164.G1
Sale of business 34 13.54 18.28 19.97 55.19 12,973.41 23505
Secured Creditors 0.10 0.30 0.40 76.03 188.37:
Statement of affairs 012 0.16 0.28 45.95 163.42
Statutory eneetings & reports 0.30 0.20 265.64 90.00
Strategy ptanning & control 18.76 13.92 5.07 372,75, 12,852.78) 34045
Trading - accounting 0. B.14 5.76 0.27 14.23 3,304.74 232.23
Tracing - operations 0.52 122.97 17.52 4513 186.14 41,574.95| 22335
Unsecured creditors 0.03 041 1.52 21.74 23.71 2,59 .68 109.54
Total Hours 24,27 202.53 50.94 132.94 A10.1%9] 89,611.77] 218,48
[Total Fees Claimed (£} 10,501, |, 988, 10,992.80| _12,718.70 89,611.77]

analysis of category 2 disbursements

Ciassification of Work Function Details of Payee £

Total 0.00
Notes:

The Joint Administrators have used a giobal time code for recording the majority of the time costs incusred on this assignement to date as many of the issues addressed
have affected sach of the hotels and Companies wilhin the Group. As a result the Joint Administrators conciuded that it would prove un-economic to charge time
conternporaneously to the speafic Companies and would have resulted in additional costs being incurred.

The total time recorded 1o this global time code as at 9 January 2009 was £492,650. This time has been allocated to the individual Group C
out balow. The sums allacated to FHL FHML and FHOL are based on the number of the 32 leasehold hotels in each Company.

on the basis set

5 Developments Limited % 1531
Fobo Hotels Limited 26 8% 132,030
Folio Hotets Management Limited 53.4% 263,075
Folio Hotels Operations Limited 14.8% 72,912
The Reservation Company Limited 2.5% 12,316
Foliy Hotels Services Limited 0.0% 0

T00% 392,630
AD5897_1.XLS FHOL
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The Reservation G ¥ Limtted (In Administration)

Anatysis of Joint Administrators’ time costs for the period 2 December 2008 to 14 January 2009

ClassHication of Work Function Hours Total Time Average
Partner Manager Senlor Assistants Support Hours Cost Hourly Rate
Bock debrs 1.57 0.75 2.1 37a3 137.28
Cashiering & accounting 1.20 0.20 0.52 1.92 403.20 21000
Empioyee matters 0.24 0.06 1.12 1.42 162.64 11474
Financial review 0.06 0.06 15.31 245,00
Floating charge assets 002 D.03 0.09 13.13 328.12
General admin 1.59 0.86 382 €.29 879.08 139.87
Ganeral correspondence 0.54 0.15 0.02 0.53 1.23 324.68 263.96
Meetings 0.03 0.03 1.88 75.00
IPS set up & maintenance 0.20 0.30 0.50 103.00 206.00
Preferential creditors 0.74 017 0.01 0.91 247.94 27246
Propasals. D.11 0.06 0.17 35.33 207.79
Retention of titte 2.07 2.1% 4,22 699.69 165.80
Sale of business 0.52 2.29 3.09 337 9.27 2,168.55 23388
Secured Creditors .02 0.02 4.99 285.00
Statemnent of affairs 0.02 0.33 0.35 54.26 156.15
Statutory meetings & reports . Q.08 0.05 4.50 90.00
Strategy planning & control a.s0 1.53 262 7.65 2,327.75 30428
Trading - dccounting 0.01 1.48 0.97 0.01 2.47 584.20 236.52
Trading - operations 0.04 15.76 2.96 6.61 25.36 5,582.03 220.09
Unsecured creditors 0.01 0.07 .26 2.54 2.87 347.41
Toial Hours 4.63 35.08] B.60 4.9 67,13 14,276.76 21267
Total Fees Clalmed (£) 2,081.77 K .08 871 2,434.6 14,276.76
Analysis of category 2 disbursements
Classification of Work Function____JUetalls of Payee [4
Total 0.00
Notes:

The Joint Administrators have used a global time code for recording the majority of the time costs Incurred on this assignment (o date as many of the issues
addresses have affected each of the hotels and Companies within the Group. As 2 result the Joint Administratars concluded that it would prove un-econamic 1o

charge time contemporaneously to the spedfic Companies and would have resulted in additional costs being incurred.

The totat Uime recorded 10 this global time code as #t 9 January 2009 was £492,650. This time has been allocated to the indiwdual Group Companies an the
basis set out below. The sums allocated to FHL. FHML and FHOL are based on the number of the 32 ieasehold hotels in 2ach Company.

Folo Developments Limited 5% 12,316
Folio Hotelfs Limited 26.8% 132,030
Folio Hotels Management Limited 53.4% - 263,075
Folio Hotets Operations Limited 14.8% 72,912
| The Reservation Company Limited 2.5% 12,316
Folio Hotels Services Limited 0.0% 0

1 492,650

405897, 1.MLS TRC
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Follo rotels Services Limited (In Administration)
Anahysis of Joint Administrators’ time costs for the perfod 2 December 2008 to 14 January 2009

Hours Total Time Average
Classification of Work Functian Partner Manager Assistants Support Hours Cest Hougz Rate
£
Cashwering & accounting 1.2 0.20 0.50 1.90 401.50 1.
General admin 1.70 L7 164,00 96.47
General correspondence 0.50 0.50 225.00 450.00
IPS set up & maintenance .20 0.30] 0.50 103.00 206.00
Staterment of affairs 0.30 2.30 46.50 155.00
Strategy planning & control 0.50 .60 .20 3.3 637.50 193.18
Trading - accounting 0.10 .10 28.50 285.00
Trading - operations 1.20 1.20 354.50 295.42
[Total Hours 1.00 3.30 0.20 B.00( 7.850]  1980.50 208.37
Toml Fees CF d (£} 450.] EX 41,00 E96.50| 1,960.50
Analysis of category 1 disbursements
[] cation of W nction Details yeo [1
Tatal 0.60]
HNotes:

The Jont Administrators have used a giobal time code for recording the majority of the time costs incurred on this assignment to date as many of the issues addressed
have affected cach of the hotels and Companies within the Group. As 3 result the Jomnt Administratars conchuded that i would prove un-economic Lo charge tme

contemporancously Lo the specific Companies and would have resulted in additional costs being incurred.

The total time recorded to this globa! ime code as al 9 January 2000 was £492,650. This Ume has been aliocated to the individual Group Companies on the basis set
out betaw. The sums aliocated to FHL. FRML and FROL are based on the number of the 32 feasehold hotels in each Company,

Folio Developments Lanited % 12,316
Folio Hotets Limited 26.8% 132,030
Folo Hotels Management Limited 53.4% 263,075
Folio Hotels Operations Limited 14.8% 72912
The Reservation Company Limited 2.5% 13,316
Folio Hotets Services Limited 0.0% 0

100% 457,650

405897 _1.KLS

FMSL
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Folio Hotets Group (In Agministration)
Joint Administrators’ Proposals
16 January 2009

APPENDIX 6

Forms 2.218B — Creditor’s request for a meeting

ADM D4150
384830_1.00C
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