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|
Abbreviations and definitions

The following table shows the abbreviations and insolvency terms that may be used in this report:

Abbreviation or Meaning

definition

Administrators David Matthew Hammond, Anthony Steven Barrell and Stephen Arthur Cave

ARMS Atlantic Risk Management Service

BEIS Department for Business, Energy and Industrial Strategy (formerly
Department for Business, Innovation and Skills)

CDDA Company Directors’ Disqualification Act 1986

Company Caparo Accles & Pollock Limited — in administration

CPS Caparo Precision Strip Ltd — in Administration

CVL Creditors’ voluntary liquidation

Firm PricewaterhouseCoopers LLP

Group Caparo Industries Ple, Caparo Engineering Ltd, BACo Realisations Ltd
(formerly Bridge Aluminium Ltd), Material Measurements Ltd, GW 957 Lid,
Caparo Steel Products Ltd, Caparo Precision Strip Ltd, Caparo Precision
Tubes Ltd, Caparo Vehicle Products Ltd, Caparc Vehicle Technolegies Ltd,
Caparo Modular Systems Ltd, Caparo Atlas Fastenings Ltd, Caparo Tube
Components Ltd, Caparo Tube Components 2 Ltd, Caparo Accles & Pollock
Ltd and Caparo Advanced Composites Ltd

HMRC HM Revenue & Customs

IAB6 Insolvency Act 1986

IDF Invoice discounting facility

IR16 Insolvency (England and Wales) Rules 2016

IR86 Insolvency Rules 1986

Pension Scheme

Caparo 1988 Pension Scheme

Ple

Caparo Industries Plec — in Administration

FPF

Pension Protection Fund
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Preferential Creditors

Generally, creditors with claims for:

1. unpaid wages for the whole or any part of the four months before 19
October 2015, limited to £800;

2. accrued holiday pay for any period before 19 October 2015; and
3. unpaid pensions contributions in certain circumstances.

Prescribed Part

The amount set aside for unsecured creditors from floating charge funds in
accordance with section 176A IA86 and the Insolvency Act 1986 (Prescribed
Part) Order 2003

The Prescribed Part is calculated as 50% of the first £10,000 of net floating -
charge realisations plus 20% of anything thereafter, subject to a maximum of
£600,000

RoT

Retention of title over goods supplied to the Company but not paid for before
the Administrators’ appointment

Redundancy Payments Service, an executive agency sponsored by the
Department for Business, Energy & Industrial Strategy, which authorises and
pays the statutory claims of employees of insolvent companies under the
Employment Rights Act 1996

Sch.B1 IA86

Schedule B1 to the Insolvency Act 1986

Secured Creditors

Creditors with security in respect of their debt, in accordance with section
248 TAB6

Secured Lenders

Barclays Bank Plec and Royal Bank of Scotland Ple

SIP Statement of Insolvency Practice (issued by regulatory authorities, setting out
principles and key compliance standards with which insolvency practitioners
are required to comply)

Unsecured Creditors Creditors who are neither secured nor preferential
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|
Key messages

Why we’ve sent you this report

I'm pleased to let you know that our work in the administration of the Company is now complete and so, T set
out below our final report.

You can still view our earlier reports on our website at www.pwc.co.uk/caparo-capl. Please get in touch with

Ruth Turner on 0113 289 4326 or at ruth.e.turner@pwe.com if you need any of the passwords to access the
reports. :

How much creditors have recetved

The following table summarises the final outcome for creditors.

Final outcome Previous estimate
Class of creditor (pin £) (pin £)
Secured Creditors 100p/£ 100p/£
Preferential Creditors n/a n/a
Unsecured Creditors 0.04483p/E Not more than 1p/£

The Secured Lenders held security across the Group’s assets. Prior to the Administration, the Group entered
into an IDF with the Secured Lenders. The relevant debts were collected by the Secured Lenders’ agent, ARMS,
and subsequently by the respective purchasers and then by the Administrators (details below). The collections
received reduced the amount the Group owed to the Secured Lenders.

As previously reported, following a successful period of trading and various sales of the businesses and assets
across the Group, the Secured Lenders were repaid in full.

The Pension Scheme/PPF held security in various Group companies in respect of a limited portion of its debt.
This limited amount has been recovered in full from security held in other Group companies. The Pension
Scheme/PPF has therefore submitted an unsecured claim against the Company effectively releasing any
security held over the Company’s assets.

There were no Preferential Creditors as a result of the going concern sale of the business and the payment of
arrears of wages and salaries as part of trading costs.

We've paid a dividend of 0.04483p in the pound to the Company’s Unsecured Creditors totalling £14,42¢9 from
the Prescribed Part. This was based on net property (floating charge realisations less costs of realisations and
the administration) of £111,455. This produced a Prescribed Part fund of £25,291, of which £10,862 was
expensed for the Administrators’ costs of agreeing unsecured claims and making the distribution,

' No further dividends are to be paid.

What you need to do

This report is for your information and you don’t need to do anything.
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What happens next

The administration is due to end on 18 October 2018. In line with our proposals approved by creditors we filed
notice of move from administration to dissolution on 12 October 2018. The Company will be dissolved three
months after the notice has been registered by the Registrar of Companies.

This exit route was considered to be the most appropriate in the circumstances of the Company, since we have
completed our work in realising the Company’s assets, and there were no surplus funds to facilitate a further
ditribution to Unsecured Creditors cutside of the Prescribed Part. There was therefore no benefit to creditors in
placing the Company into liquidation, or seeking an extension to the period of the administration.

As resolved by the Secured Creditors, we will be discharged from liability in respect of any of our actions as
Administrators 14 days after we have ceased to be Administrators of the Company.
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|
Overview of our work

Why we were appointed

The Group, consisting of Plc and 15 of its subsidiaries (including the Company), was a diversified industrial
group with headquarters in the Midlands and London. The Group employed approximately 1,700 employees (of
which 35 related to the Company) and comprised 24 individual business units, located primarily within the
Midlands, with some business units located elsewhere across the country. The Secured Lenders and the
Pension Scheme had security across all Group companies. Prior to the administration, the Group had entered
into an IDF with Barclays Bank plc.

The Group was mainly active within the steel and associated engineering businesses; specific activities included
the forging and pressing of metal products for the aerospace and automotive industries and production of
fastenings, wire, tubes and other accessories. The Group was part of a global network of businesses under the
Caparo name, the rest of which were outside the administration process.

The adverse effects of low commodity prices, exchange rates and business confidence within the UK Steel
industry extended to the Group, impacting results and the funding requirements. This was exacerbated by the
fact that the Group utilised an asset based lending facility, with lower sales reducing the available funding from
debtors under the facility to meet creditor payments.

In September 2015 the Group entered into discussions with its key stakeholders in an attempt to implement a
turnaround divestiment plan, which would have required further significant funding. The Group and key
stakeholders were not able to reach an agreement. The directors concluded (having sought relevant advice),
that the Group could no longer avoid an insolvency process and they resolved to appoint Administrators to 16
companies in the Group including the Company. These companies entered administration on 19 October 2015,

The administrations of 10 of the 16 companies in the Group have since ended. As previously reported, four of
those companies went into CVL (Caparo Steel Products on 25 April 2017; Caparo Atlas Fastenings Limited and
Material Measurements Limited on 26 April 2017; and Caparo Precision Tubes Limited on 28 April 2017). Four
of the other companies dissolved in July 2017 (Caparo Advanced Composites Limited, Caparo Tube
Components 2 Limited, Caparo Vehicle Products Limited and GW 957 Limited); and one company dissolved in
January 2018 (BACo Realisations Limited). The final closed administration (Caparo Modular Systems Limited)
is yet to be dissolved.

Asset realisation

In order to protect and control the business, immediately folowing their appointment, the Administrators
deployed specialist staff to the principal local offices and secured funding to continue to trade the business units
in the hope of completing a sale of the business and assets for the benefit of the creditors as a whole.

Sale of business

The Company’s main activity was manufacturing tube assemblies for the aerospace sector, but it also
sold products to the naval marine industry. The Company traded from premises in Oldbury which it
rented from another Group company.

The Administrators continued to trade the business whilst a going concern sale was pursued. Following
a period of negotiations with a number of parties, the business and certain assets of the Company were
sold to Simec Industries PTE Limited for £282,008 on 27 November 2015. The main consideration was
split between unencumbered plant and machinery (£106,000), stock (£176,000) and nominal sums
allocated to other asset classes. The business sale was part of a wider transaction involving certain
Group companies. None of the Company’s 35 employees were made redundant and they all transferred
to the purchaser.

The book debts were excluded from the sale and these were to be collected on behalf of the Company by
the purchaser under a commission arrangement, please see below.

5
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Book debts

The Group’s pre-administration book debts were charged to the Secured Lenders under the IDF, which
has been repaid in full. Further reconciliations of the Group’s numerous bank accounts and ledgers
have been completed to correctly allocate book debt recoveries between: pre appointment sales, post
appointment sales and those relating to sales made by the purchasers of Group businesses. This
reconciliation is complete.

The Administrators have also completed an exercise to calculate, agree and pay cornmissions on book
debts which were agreed as part of the sale of business process.

Trading
The final administration trading outcome is set out in the final receipts and payments account at
Appendix B. This shows net trading receipts of £71,358.

In order to facilitate trading in the administration, key head office functions were retained to service the
different Group companies. The key trading activities were managed on a Group wide basis, so
finalisation of the trading position involved liaison with multiple suppliers. Costs incurred on a group
level have been allocated on appropriate bases and all necessary recharged completed.

Trading enabled achievement of a going concern sale, which allowed us to achieve objective (b) of the
statutory purpose of administration, namely a better outcome for the creditors than had the Company
gone into liquidation. In particular, it:

¢ significantly enhanced book debt realisations, by providing continuity of trade and mitigating the risk
of non-payment from customers;

o secured going concern premia for other asset classes, particularly plant and machinery and property;
and

e through the payment of arrears of wages as part of our trading costs and transfer of all employees to the
purchaser, we have significantly mitigated employee related creditor claims, with no preferential claims
arising in relation to the Company.

We have finished realising all of the Company’s realisable assets.

Progress since our last report
During the period since we last reported, we've submitted to HMRC the final VAT return on behalf of the
Company, and have requested that the Company be removed from the wider Group registration. We have
completed a reconciliation of the VAT position across the Group to ensure that each company has accounted to
HMRC, and been reimbursed for, the correct amount of VAT. This concludes our VAT related work in relation
to the Company.

We have finalised the recharging of trading costs between the Group companies, which allowed us to calculate
the final amount of funds available te be paid to the Company’s Unsecured Creditors.

On 14 August 2018, we declared a first and final dividend to Unsecured Creditors totalling £14,429 by virtue of
the Prescribed Part. Payment was issued shortly after this. We have paid over all unclaimed dividends to the
Insolvency Service, and agreed and paid the final costs of the administration, which has allowed us to close our
bank accounts. ‘

Approval of our proposals

We issued to creditors our proposals dated 11 December 2015 for achieving the purpose of administration.

We said in our proposals that we thought the Company does not have enough assets to pay a dividend to
Unsecured Creditors other than from the Prescribed Part.
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This meant that we did not have to hold a creditors’ meeting to approve our proposals and our proposals would
be treated as approved if creditors did not request a meeting in the required manner. As creditors did not
request a meeting, our proposals were treated as approved on 23 December 2015.

We attach a summary of our proposals at Appendix A.

Statutory

We have circulated periodic progress reports (for the six months to 18 April 2016, 18 October 2016, 18 April
2017 and the year to 18 April 2018). In Ociober 2016, the administration was extended by a year with the
consent of the creditors. In October 2017, we also sought consent from the court to a further 12 month
extension to the period of the administration to 18 October 2018, which was duly approved. At that time, the
court also ordered that progress reports to creditors could now be drafted on an annual basis.

In line with our statutory duties, we have undertaken investigations on activities of the Group prior to our
appointment. Due to the confidential nature of this work, further detail has not been disclosed in this report.

In relation to the Company, nothing came to our attention during the administration to suggest that we needed
to do any more work in line with our duties under the CDDA and SIP No.z2.

Tax clearance

We fulfilled our duties as proper officers for tax during the administration and filed VAT and corporation tax
returns for all relevant accounting periods and accounted for PAYE / NI. HMRC didn’t raise any queries in
relation to our returns and confirmed that they have no objections to the administration ending.

Our final receipts and payments account

We set out in Appendix B an account of our final receipts and payments in the administration from 19 October
2015 to 12 October 2018.

Receipts in the period since the last report included:

. Book debts of £5,915 relating to the final reallocation of book debts between the fixed and floating
account following completion of the Group wide recharging exercise;

. Other asset realisations of £2,104 relating to a refund from Barclays Bank plc for over payment of
international bank charges;
Interest earned of £64;
Pre appointment bad debt relief refund of £355 relating to amounts owed to the Company from the head
of the VAT group, Plc; and

. Net trading receipts of £81,697 consisting of finalised VAT refunds, a reallocation of commissions, less
the final insurance payment.

Payments in the period since the last report included:

. Commissions of £18,422 relating to the collection of book debts correctly reallocated to the fixed aceount
from trading;

. Office holders’ fees of £729, together with a reallocation of previously billed fees in the amount £658,343
between fixed (£340,273), floating (£307,208) and Prescribed Part fees (£10,862);

. Office holders’ expenses of £87s5;

Final Secured Creditor distributions of £51,597 from the fixed account and £81,972 from the floating

account, representing funds owed to Ple. Ple had previously paid the Secured Creditor on the Company’s

behalf:

Legal fees of £4,471;

Statutory advertising of £75;

Final storage costs of £6;

Irrecoverable VAT of £1,334 as a result of reconciling the final VAT position;

* & ¢ &
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. Bank charges of £326 relating to funds due to the Insolvency Service Account for unclaimed dividend

cheques; and
. A first and final dividend of 0.04483p in the pound to Unsecured Creditors by virtue of the Prescribed

Part totalling £14,429.

Our expenses
We set out in Appendix C a statement of the final expenses that we incurred to the date covered by this report.

Our fees

We set out in Appendix D an update on our remuneration which covers our fees, disbursements and other
related matters.

Creditors’ rights

Creditors have the right to ask for more information within 21 days of receiving this report as set out in Rule
18.9 IR16. Any request must be in writing. Creditors can also challenge fees and expenses within eight weeks of
receiving this report as set out in Rule 18.34 IR16. This information can also be found in the guide to fees at:

http://www.icaew.com/~/media/Files/Technical/Insolvency/creditors-guides/creditors-gnide-administrators-
fees-final.pdf

If you would like to obtain a copy of the above information free of charge, or if you have any other questions
regarding the contents of this report, please get in touch with Ruth Turner on 0113 289 4326.

Yours faithfully

i

AS Barrell
Joint Administrator
Caparo Accles & Pollock Limited

Anthony Steven Barrell, David Matthew Hammond and Stephen Arthur Cave have been appointed as Joint Administrators of the
Company to manage its affairs, business and property as its agenis without personal Hability. Anthony Steven Barrell is licensed in the
Inited Kingdom to act as an Insolvency Practitioner by the Institute of Chartered Accountants in England and Wales. David Matthew
Hammond is licensed in the United Kingdom to act as an Insolvency Practitioner by the Institute of Chartered Accountants in England
and Wales. Stephen Arthur Cave is licenced to act as an Insolvency Practitioner in the United Kingdom. This licence is granted in Ireland
by Chartered Accountants Ireland.

The Joint Administrators are bound by the Insolvency Code of Ethics which can be found at:
https: /funow.gov.uk/government,/publications/insolvency-practitioner-code-of-ethics

The Joint Administrators may act as controllers of personal data as defined by UK data protection law depending upon the specific
processing activities undertaken. PricewaterhouseCoopers LLP may act as a processor on the instructions of the Joint Administrators.
Personal data will be kept secure and processed only for matters relating to the Joint Administrators’ appointment. Further details are
available in the privacy statement on the PwC.co.uk website or by contacting the Joint Administrators.
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Appendix A: Summary of our
proposals

The Administrators made the following proposals for achieving the purpose of administration.

i) The Administrators will continue to manage and finance the Company’s business, affairs and property in
such manner as they consider expedient with a view to achieving a better result for the Company’s creditors
as a whole than would be likely if the Company were wound up (without first being in administration).

ii) The Administrators may investigate and, if appropriate, pursue any claims that the Company may have
under the Companies Act 1985 or IA86 or otherwise. In addition, the Administrators shall do all such other
things and generally exercise all their powers as Administrators as they in their discretion consider desirable
in order to achieve the purpose of the administration or to protect and preserve the assets of the Company or
to maximise their realisations or for any other purpose incidental to these proposals.

iii) If appropriate, the Administrators will adjudicate the claims of Unsecured Creditors with a view to
distributing a dividend from the Prescribed Part, with the costs of so doing being met as a cost of the
administration as part of the Administrators’ remuneration from the Prescribed Part.

iv) ‘In the event that are sufficient funds to enable a distribution to Unsecured Creditors other than by virtue of
the Prescribed Part, the Administrators may at their discretion establish in principle the claims of
Unsecured Creditors for adjudication by a subsequent liquidator, with the costs of so doing being met as a
cost of the administration as part of the Administrators’ remuneration.

v) The Administrators may use any or a combination of “exit route” strategies in order to bring the
administration to an end, but in this particular instance the Administrators are likely to wish to pursue the
following options as being the most cost effective and practical in the present circumstances: -

If there are insufficient funds to allow a distribution to be made to non-preferential Unsecured Creditors:

(a) Once the Administrators have sufficiently concluded all work within the administration, they
will file a notice under Paragraph 84(1) Sch.B1 IA86 with the Registrar of Companies, following
registration of which the Company will be dissolved approximately three months later.

If there are sufficient funds to allow a distribution to non-preferential Unsecured Creditors other than by
virtue of the Prescribed Part then either:

(b) At an appropriate time, the Administrators will place the Company into creditors’ voluntary
liquidation. In these circumstances, it is proposed that Anthony Steven Barrell and David
Matthew Hammond be appointed as Joint Liquidators and any act required or authorised to be
done by the Joint Liquidators may be done by either or both of them. In accordance with
Paragraph 83(7) Sch.B1 IA86 and Rule 2.117A(2)(b) IR86, creditors may nominate alternative
liquidators, provided that the nomination is made before the proposals are approved, or

{c) Atan appropriate time, the Administrators will apply to the Court to allow the Administrators
to distribute surplus funds, if any, to unsecured non-preferential creditors. If such permission
is given, the administration will be brought to an end by notice to the Registrar of Companies
under Paragraph 84 Sch.B1 1A86, following registration of which the Company will be dissolved
three months later. If permission is not granted the Administrators will place the Company into
creditors’ voluntary liquidation or otherwise act in accordance with any order of the court.

vi) The Administrators shall be discharged from liability pursuant to Paragraph 98(1) Sch.B1 IA86 in respect
of any action of theirs ag Administrators at a time resolved by the secured creditors, or if a distribution has
been or may be made tc any Preferential Creditors, at a time resolved by the Secured and Preferential
Creditors, or in any case at a time determined by the court.

10



vii) It is proposed that a proportion of the unpaid pre-administration costs be approved for payment as
expenses of the administration. In the circumstances of this case it will be for the Secured Creditors, or ifa
distribution has been or may be made to any Preferential Creditors, for the Secured and Preferential
Creditors to approve the payment of the unpaid pre-administration costs as expenses of the
administration.

viii) It is proposed that the Administrators’ fees be fixed under Rule 2.106 of the Insolvency Rules 1986 by
reference to the time properly given by the Administrators and the various grades of their staff according to
their firm’s usual charge out rates for work of this nature and that disbursements for services provided by
the Administrators’ own firm (defined as Category 2 disbursements in Statement of Insolvency Practice
No.g) be charged in accordance with the Administrators’ firm’s policy. As the Administrators have stated
that they think that the Company has insufficient property to enable a distribution to be made to non-
preferential Unsecured Creditors other than possibly by virtue of the Prescribed Part, it will be for the
Secured Creditors, or if a distribution has been or may be made te any Preferential Creditors, for the
Secured and Preferential Creditors, to determine the basis of the Administrators’ remuneration. In any
event, the basis of the Administrators’ remuneration and Category 2 disbursements are to be fixed no later
than 18 months after the date of the Administrators’ appointment.

11
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Appendix B: Receipts and payments

Final receipts and payments account to 12 October 2018

As per
Directors
Statement of 19/10/15 to 19/04/18 to Total to
Alfairs Assets gubject to a fixed charge Notes 18/04 /2018 12/10/18 12/10/18
£ Receipts £ £ £
106,000 Plant & machinery 80,000 - 80,000
Geodwill 1 - 1
Intangible assets 2 - 2
Book debts 1 334.108 5915 340,022
Total receipts 414,111 5,915 4RO,025
Payments
Professional & legal fees 9,733 - 9,733
Oifice holders' fees P - 340,273 340,273
Commissions relating to book debts 3 18,422 18,422
Secured Creditor distributions 4 - 51,597 51,597
Total payments 9,733 410,292 420,025
Cash ih hand 404,378 (q404,378) -
19/10/15 to 19/04/18 to Total to
Asscts subject to a floating charge 18/04/2018 1z/10/18 1zf10/18
£ Receipts £ £ £
Plant & machinery 26,000 - 26,000
Fixtures & fittings 1 - 1
Motor vehicles 1 - 1
377,000 Stock 176,001 - 176,001
130,000 Book debis 1 179,659 (5:915) 173,744
Other asset realisations L 2,104 2,105
Interest 1,382 64 1,446
Third party funds - - -
Pre appointment bad debt relief - 355 355
Net trading position (10,339) 81,697 71,358
Total Teceipts 372,706 78,305 451,011
Payments
Pre-appointee fees & expenses . 3.835 - 3,835
Office holders' fees 2 658,343 (350.406) 307,937
Office holders' expenses 3321 875 4,105
Professional & legal fees 21,432 4,471 25,903
Statutory advertising 137 75 212
Storage - & 6
Irrecoverable VAT - 1,334 1,334
Bank charges - 326 326
Secured Creditor distributions - 81,972 81,972
Total payments 687,068 (261,348) 425,720
Unsecured Prescribed Part dividend (0.04483p in the £) paid 14 August 2018 5 - (14,429} (14,429)
Office holders' fees relaling 1o the Prescribed Part 1 - (10,862) (10,862)
Cash in hand (314,362) 314,362 -
19/10/15t0 19/04/18 to Total to
Trading receipts and pay t t 18/og/z018 /1018 12/10/18
Receipts E £ £
Sales 754,706 - 754,706
Other receipts 1 - 1
VAT {73,580) 73,580 -
Total receipts 681,127 73,580 754,707
Payments .
Wages & salaries 91,064 - 91,064
PAYE / NI & other employee costs 37,068 - 37,068
Trading costs 3 445480 (18,422) 427,058
Rent : 3,082 - 3,082
Utility & rates 18 - 18
Insurance 24,587 10,305 34.802
ROT / dyress 90,167 - 90,167
Total payments 691,466 (8,117) 683.349
Net trading position (10,339) 81,697 71,358
Bank balance 90,016 (90,016) -

12



Notes to final receipts and payments account

1)

2)

3)

4)

5)

A final reallocation of book debts between the fixed and floating accounts has been carried out following
completion of the Group wide recharging exercise resulting in a movement of £5,915 from the floating
account to the fixed account. '

An exercise to apportion our fees between fixed and floating charges has now been finalised and the
allocations between fixed, floating and Prescribed Part fees are shown here. Office holders’ fees of £729
were billed in this period of the report, together with a reallocation of previously billed fees in the amount
£658,343 between fixed (£340,273), floating (£307,208) and Prescribed Part fees (£10,862).

Cemmissions relating to the collection of book debts have now been correctly allocated to the fixed account.

Secured creditor distributions were historically paid from certain of the Group companies, owing to the
cross guarantees in favour the Secured Lender and Pension Scheme. An exercise to correctly allocate the
distributions due from the Company has now completed and the final Secured Creditor distributions are
shown above; allocated between fixed and floating accounts accordingly.

The Prescribed Part distribution was calculated based on net property of £111,455, being the net property
made up of net floating charge receipts at time of the declaration of the dividend. Since then, further
floating charge costs unknown at the time of the declaration became due and payable, therefore, the net
property detailed in the final receipts and payments account above has reduced by £3,892.

13



|
Appendix C: Expenses

The following table provides details of our expenses. Expenses are amounts properly payable by us as
administrators from the estate and exclude our fees and distributions to creditors.

The table should be read in conjunction with the receipts and payments account at Appendix B, which shows
expenses actually paid during the period and the total paid to date.

Expenses incurred to 18 Incwrred in the period Total enses .. N 1

Nature of expenses A;f-i! 2018(£) of the rv;:)ﬁ(.E) incaryod (g) Initialestimate () Vanar;;
Trading expenses

Wages & salaries 91,064 - 01,064 75382 (15,682)
PAYE/ NI and other employee costs 37,068 - 37,068 30,526 {6,542)
Trading cost 445,480 (18,422) 427,058 296,985 (130,073)
Utilities & Rates 18 - 18 28,915 28,897
Insurance 24,587 10,305 34,892 46,064 11,172
Rent 3,082 - 3,082 3,000 (82)
ROT /Duress payments 90,167 - 90,167 245,176 155,009
Teotal Trading Expense 691,466 (8,117) 683,349 726,048 42,600
Other expenses

Professional and legal fees and expenses 31,165 4471 25,636 101,166 65,530
Office holders’ costs (to 30 September 2018) 703,025 57,314 760,337 659,085 {101,252)
Office holders’ disbursements 3,321 875 4,195 3,426 {769)
Pre-administration costs 3,835 - 3,835 4,513 678
Statutory advertising 137 75 212 80 {132)
Storage - 6 6 - (6)
Bank charges - 326 326 - (326)
Irrecoverable VAT - 1,334 1,334 - (1,334)
Cominissions - 18,422 18,422 - {18,422)
Total other expenses 741,481 82,822 824,303 768,270 (56,033)
Total expenses (Excluding VAT) 1,432,947 74,705 1,507,652 1,494,318 (13,334)

Where the total incurred expense in a particular category has exceeded the initial estimate, this reflects a need
to incur additional cost in order to ensure returns to creditors are maximised.

As detailed in Appendix D, the fees actually drawn by the Administrators were limited to the initial fee estimate
of £659,085. Overall, the expenses drawn in the administration were £87,918 less than the initial estimate.
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Appendix D: Remuneration update

Our fees were approved on a time costs basis by the Secured Lenders at a meeting by correspondence on 22
March 2016. To 12 October 2018 we have drawn total fees of £659,072 in line with the approvals of the Secured
Creditors, as shown on the enclosed receipts and payments account at Appendix B.

Time cost charges incurred to 30 September 2018 are shown in the table below. Consistent with previous
reports, this analysis is on a calendar month basis with time incurred in the six months to 30 September 2018
detailed below. The analysis includes 13 hours’ time with a value of £2,772 which relates to 1 - 18 April 2018.
Time incurred after 1 October 2018 has been written off and will not be billed. Time costs for the period 1 April
2017 to 31 March 2018 can be found in our last report dated 11 May 2018.

Our time costs exceeded our initial fee estimate of £659,085 the amount approved by the Secured Lenders as
fee approving body. This was because we and our staff have had to spend more time attending to a number of
complex matters which have been addressed in the administration which were not envisaged at the time of
preparing our initial estimate. This included, but was not limited to, the Group wide recharging exercise, VAT
reconciliation on a Group basis and unforeseen complex unsecured claims. Incurring this additional time was
necessary in order to ensure a return to creditors. The costs in relation to the Group wide VAT reconciliation
have not been billed.

As noted above, although our time costs exceeded the fee estimate, the fees drawn have been capped at the fee
estimate level.

We set out in this Appendix an analysis of how our time was spent, details of the work undertaken,
disbursements, subcontracted work and payments to associates.

Our hours and average rates

Period Cumulative
01/04/18 to 30/09/18 19/10/15 to 30/09/18 Initial
Category of Work Time Average Esl:iﬁte Val(-lz)n ce
Hours costs hourly Hours Time costs «®)
incurred incurred rate incurred incurred (E)
(£) (£/hour)

Asget realisations

Sale of business - - - 491 202,745 201,360 (1,385)

Property - - - 15 5,209 4,396 (813)

Debtors . o 123 273 42 14,581 7,630 {6,951))
Asset rexlisations - Total o 123 273 548 222,535 213,386 {9,149)
Creditors 63 15,282 242 158 40,644 6,774 (39.669))|
Employees and pensions o 51 196 55 13,450 14,239 789
Trading

Trading management - - - 532 184,755 189,926 5,171

Accounting and treasury - - - 200 48,532 41,638 (6,804)

Retention of title - - - 78 19,402 22,137 2,735
Trading - Total - - - s10 252,689 253,701 1,012
Investigations - - - 10 3.704 10,917 7213
Statutery and compliance <23 28,034 285 383 125,493 89,789 (45,553}
Tax and VAT 6 1,941 338 74 31,168 30,504 {2,164}

N E_rgj_e_c.:i Tz_mag?&ent, strategy and administration “tiuf_q 6.316 . lgmﬁ- o 62,315 39,775 (31,495}

Total 194 51,748 267 2,234 751,999 659,085 (119,017)
VAT Reconciliation work (not charged to creditors) 25 8,339 335 25 8,330 o - -
TOTAL HOURS AND FEES 219 60,086 274 2,259 760,337 659,085 bu(mx-l ;,;)—17)

*Time less than an hour wili show as zero hours in the table. Time costs are shown correctly.
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Our time charging policy and hourly rates

We and our team charged our time for the work we needed to do in the administration. We delegated tasks to
suitable grades of staff, taking into account their experience and any specialist knowledge needed and we
supervised them properly to maximise the cost effectiveness of the work done. Anything complex or important
matters of exceptional responsibility was handled by our senior staff or us.

All of our staff who worked on the administration (including our cashiers, support and secretarial staff) charged
time directly to the case and were included in any analysis of time charged. Each grade of staff has an hourly
charge out rate which was reviewed from time to time. Work carried out by our cashiers, support and
seeretarial staff was charged for separately and isn’t included in the hourly rates charged by partners or other
staff members. Time has been charged in six minute units. The minimum time chargeable is three minutes (i.e.
0.05 units). We didn’t charge general or overhead costs.

We set out below the maximum charge-out rates per hour for the grades of our staff who worked on the
administration.

Grade Up to 30 June 2018 (£) From 1 July 2018 (£)
Partner 865 890
Director 760 780
Senior manager 575 590
Manager 495 510
Senior associate 412 425
Associate 258 . 265
Support staff 129 135

We called on colleagues in our Tax, VAT, Real Estate and Pensions departments where we needed their expert
advice. Their specialist charge-out rates varied but the following were the maximum rates by grade per hour.

Grade ' Up to 30 June 2018 (£) From 1 July 2018 (£)
Partner 1,315 1,520
Director 1,210 1,390
Senior manager 1,230 1,230
Manager 735 770
Senior Associate / consultant 545 570
Associate / assistant consultant 270 305
Support staff 160 250

In common with many professional firms, our scale rates rose to cover annual inflationary cost increases.

16
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Payments to associates

We have not made any payments to associates in the period covered by this report.

Disbursements

We didn’t need to get approval to draw expenses or disbursements unless they were for shared or allocated
services provided by our own firm, including room hire, document storage, photocopying, communication
facilities. These types of expenses are called “Category 2” disbursements and they must be directly incurred on
the case, subject to a reasonable method of calculation and allocation and approved by the same party who

approves our fees.

Our expenses policy allowed for all properly incurred expenses to be recharged to the administration and has

been approved by the Secured Lenders where required.

The following disbursements arose in the administration:

Costs
incurred
Category  Policy £
o Photocopying - at 12 pence per sheet copied, only charged for circulars to 856
creditors and other bulk copying. 57
5 Mileage - At a maximum of 71 pence per mile (up to 2,000¢¢) or g3 pence per 293.16
mile (over 2,000¢c) '
Postage 220.26
Overnight costs (hotel/subsistence) 2,348.81
Rail fares 180.18
1 Insurance 225.00
Document storage 3.05
Tax fares 65.02
Car parking costs 2.52
Total 4,194.57

Our relationships

We had no business or personal relationships with the parties who approved our fees or who provided services

to the administration where the relationship could give rise to a conflict of interest.
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Legal and other professional firms

Below is a list of professionals and subcontractors we used across the Group.

Service provided

Name of firm /

Reason selected

Basis of fees

organisation

Legal services, including: DLA Piper UKLLF e Industry knowiedge Time costs and

» Review of Company’s security and insolvency disbursements

position expertise
» Assisting with sale of Company’s » Knowledge of the
assets Company

» Legal advice to the Administrators

Legal services to send out 7 day legal ~Browne Jacobson e Industry knowledge £10 per legal letter

letters to debtors who haven't paid LLP sent

Property agents and accounts Consultiam Industry knowledge Percentage of

receivable audit Property Limited realisations

e Council tax review trading as CAPA

e Receivables review

Utilities management GMS Property Industry knowledge  Fixed fee

* Meter readings Support Services

« Liaising with utility providers Lid trading as GMS

 Arranging utility supplies Group

s Site security

* Records management

Insurance broker JLT Speciality Industry knowledge  Commission on

« Reviewing insurance requirements  Limited : premiums

+ Arranging insurance cover

e Dealing with insurance claims

Valuation of chattel assets Hilco Valuation Industry knowledge  Fixed fee
Services

Property valuation services Lambert Smith Industry knowledge  Fixed fee
Hampton

Vehicle valuation services Wyles Hardy & Co Industry knowledge  Fixed fee

As appropriate, we require all third party professionals to submit time costs analyses and narrative in support
of invoices rendered.

As noted earlier in this report, the Group (including the Company) had entered into an IDF facility with the
Secured Lenders. The IDF debt collection was being managed by ARMS. Following the sale of certain Group
businesses, the purchaser also assisted ARMS in the collection of the IDF debts. With the Secured Lenders
repaid in full, the IDF accounts have been released back to the Group, and any fees payable in connection with
the collection of the IDF debts have been discharged from funds received.

26



I
Appendix E: Other information

Court details for the administration:

High Court of Justice, Chancery Division, Birmingham District
Reglstry 8384 of 2015

Company’s registered name

Caparo Accles & Pollock lelted

Tradmg name:

Reglstered number

Caparo Accles & POHOCk L1m1ted S
05663882

Registered address:

* Floor 8 Central Square, 29 Wellmgton Street, Leeds, Yorkshire LSt

4DL

Date of the Administrators’
appomtment

Admlmstrators names, addresses and

contact details:

"Extensions to the initial period of
appointment;

Appointor’s / applicant’s name and
London W1U 6LN

In relation to paragraph 100(5)“ écH.Bl IA86, any act requiredvor

address:

Split of the Administrators’
responsibilities:

Insolvency Proceedings (Council
Regulation (EC) No. 1346/2000 of 29
May 2000):

1;67(::cober 2015

'Anthony Steven Barrell of PncewaterhouseCoopers LLP Donnmgton" 7

Court, Pegasus Business Park, Hearld Way, Castle Donnington, East
Midlands, DE74 2UZ

David Matthew Hammond of PricewaterhouseCoopers LLP, Cornwall
Court, 19 Cornwall Street, Birmingham, B3 2DT

Stephen Arthur Cave of PricewaterhouseCoopers LLP, Waterfront
Plaza, 8 Langanbank Road, Belfast BT1 3LR

The European Regulations on

12 months to 18 October 2017 approved by the credltors
A further 12 months to 18 October 2018 approved by the Court

The directors of the“ a)mpany, Caparo House, 103 Bake; Street,

authorised under any enactment to be done by an administrator may
be done by any or all of the Administrators acting jointly or alone

The European Regulatlon on Insolvency Proceedmgs applies to thls

administration and the proceedings are main proceedings.
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