The Amphion Group Limited
GROUP FINANCIAL STATEMENTS

for the vear ended
31 December 2011

|

DA

A1B 15/08/2012
COMPANIES HOUSE

w

Company Registration No 5662199

(9




The Amphion Group Limited

Company Regictranon No 5662199




The Amphion Group Limited
DIRI CTORS, OFICT RS AND ADVISERS

DIRI CTORS

Mre I’ Young

Mr W 5 Mornson (Managing Dircetor)
Mr R Slee {Charrman)

Str M Rafhund (Non execuene)

Mel Bunm

M¢ R Bloem

Mr A Shovastava

SECRITTARY

Me P Young

COMPANY NUMBIZR

5662199 (E.ngland and Wale<)

R GISIT RED OFFICE

3 Albert Embanhrnent
London

51 TSP

United Kingdom

AUIMTORS

Baher by LK Audit LLP
I'he Thnnacle

170 Madsummer Bouloard
Mileon Keynes
Buchinghamshire

MKY 18P

Lnited Kingdom

BANKI'RS

Alled Insh Bank Ple
Cay Branch

910 Anggel Cournt
London

1 C2R7AB

Limted Kmgdom

{Appomted 16| cbruan 2011)




The Amphion Group Limited
DIRFCIORS "RLPORI

The Threctors are pleased to present thor Annual Report on the affars of [he Amphion Group linuted  (hereafter  “the  group™),
together with the accounts and the auditor's report for the year ended 31 December 2011

PRINCIPAL ACTIVITIES
[he poncpal acowvin of the group s the proviswn of advisory senices in govemment and  ecconomie  refurm to governments and
e manona orgamisahons throughout the world

I'he poncipal 2eusaty of The Amphion Group (as a single enuny), 1¢ holding compamy, 15 holding a controling mrercar i the wading company
Adam Smuth [ntemational Limted

Mhe group’s am 15 to apply us professional and  consulng  shifls  towards improving  the quahty of hfe for the aworons of countnes
facmg  cconomue, polwcal and  <ocial change and uncertmnn The worh we do s collectnel  refurred to as Techncal  Assistance
(IA) m the sector and 1, mn effect, the provion  of specabst advice by expunt advisers, to host country  governments Qur
consulung  tcams  work  with  thar  chents o help  them  achine  messumable  performance  improvements shich  are  sustaned  after
the projet fimshes

REVIEW OF BUSINESS DEVELOPMENTS

Financial Results

Ihe group wrnover increased to £537 mulon from £455 milon n the pravious vear vicdding 2 growth of 180 The operaong profit for
the year under review mereased o [71 oullion aganst £63 mulbon m the previous jear regstenng a growth of 127%. the profis after tax
for the year under review inereased to £51 mulben as agunst {42 midbon m the previous sear rygstenng 2 growth of 21 4%, e Balance Sheet
of the group remains strong with net assets of £13 1 milhon (2010- £8 mdlion)

Our  performance has been doven by cononwd goed  growdh in owr core marhers The  governmunt  wfomm  practce has
contmued to  develop v business w1 conflicr  affected  countnies  dongade  our  mote  tadinomal  markers  and  changes we  have
made o the managgement  of  the  economuc  reform  pracoce have  debnered  sigmficant and  sustanable  mmprovemenss  w© s
performance

Key performance indicators
The Board uses 2 number of performance indicators av part of managng the business  These are reported and montored throughout the year and
include the follow ing:

- Revenue profitabiity and cash flow s to sce targes

- The qualin, lcvel and comerston rates of the sales pipcing and level of sales order book

- Project results dehw ered versus plan

- Swe and duranon of cngagements

- Swaff atnnon and uuhisanon

Future developments

The Compam 15 optrwsue about 1s future prospeces and expects o mangamn curtent performance i the medwm toem Although publhc spondimg
i bong cut throughout the wodd, md budgts i most cases are beng protected  The company 1 well entrenched 1 hey marhets
with realiste plans © whe advantage of upcomung dovdopments  The qualin of our work remains hyh and this helps graath m booging m new
contracts

People

Our sucgess  depends largeh on the qualm of our people W contue to reennt, retan and  devdop dw best people m our
busiiess setor Trammng and des elopment v a priont wathin the group

INTERNAL CONTROL AND RISK MANAGEMENT

Introduction
The Board 15 responsible for the group’s sistem  of ntemal control and for reviewmng ns  effeemeness Such 2 spsiem s
desymed o manage  mather  than  dimnate the nsk of fmlure 0 achwse  business objtemnes and can only  provide  reasonable,
and nmor gbsolute  assuranee agmnst matenal | musstatement of  loss The  Bowrd  regulardy reviews the effccmnvencss of  the
group’s  system of  finencial  and  non financal  ntemal  controls,  mncudmg  opcranonal  and  compliance controls and  nsh
maEnagement

The Boards momtonog s based prnopally  on  roviewing teports from management to consader whethor sgmficant nshs have
been  sennficd,  evaluared  managed  and  controlled  and  whether  amy sgnificamt weaknesses  are prompth remedied  and
indicate 32 need for more extensne mononng  Rish s measured m terms of impage, nherent sk and  residual osh, and  takes
account  of management’s control acbons m  rubgabng  aganst both  external and mtermal sk events The Board 15 of the view
that there ts an ongotng process fur ennfung evaluanng and managng the group s sygmificant oishs that

Has been 1n place for the year ended 31 Deeember 2011 and up to the date of approval of the Annual Report and Accounts,
Is ppulady revien od by the Board and

- Necessan acuons have been or are being takhen to remedy any sigruficant fatlings sdenufied as part of the ongromg nsh
management praccss




The Amphion Group Limited
DIRI CIORS RLPOR| {conunued)

Financial Risk Managemens Objecuves

The Board scehs o wlennf those financil nsks which  we  behese  the management of thebusmess s berter at  managmg  than
can b achwved by the procuriount  of  hedging,  nsurance or  other financal sk msmuments lor example  the  group s
berier  placed to assess  debtor  related nsks, but will seeh to hedge agamst currenes o other mshs which are oumide  the
groups  capacty  to conerol Ihe  Board  1ahes  steps 10 ensuee we  undostand  the  potental  wnpact of each mh and  the
helhood of s occurrence Wo then make an asscessment of the best way to manage each nsh based on thespe of nsh and our
assessmenss of impact and Iihchhood

Exposure to nsks

lhe Boards pohcy on  osk  managemunt  cncompasses  all  symoficamt  business  nsks to the  group, including  financral,
operavonal and complance nsh, which could undermine the  achicvernent of  business  objeebves There 1 clear  accountabdiny
for mh  management, which wakey pedformance arca of hne  managers  throughout the group  The requsie nsh and  control
capabiltty 15 assured  through  Board  challengt  and  approprate management  sclecbon and shills  development  Conbmuous
montonng  of nsh and control  processes, across headline nsh areas and  other  busmess speafic osh areas  provides  the bass for
repular and waception repertng to the Audi Commuttee and the Board

- Ligqudin & credhie nsh
Ihe group s exposed to hqudin nsk ansing from the need w0 finance s ongoing operanons and gowth If the group
15 unmablc fo obtan  sufficient  eredit due to banling and  capital market condibons  the group may not be able 1o twse
sufficnt funds 0 develop new  projeces  or meet the  group's ongoing  financing needs and as a2 result  operating  results
tevenues, cash flows or finzncial condinon may be adh ersely affected

- Currency nsh
Becawse  of the global naure  of s busumess, the group s uposed o currency msh whoe  tansactons are not
conducrd 1w Swering  Flucanons 10 the  exchange rates of the most mporant  curencies  nfluencing  operanng  costs
may acdhorsely affect financial results to a matenal extent

- Pohbcal legal and regulaton
Ihe  Groups  businesses may  be affected by pobtcal or nguhton  developments 1n am ofthe  countmes  and  junsdictons
m which the Group operates  Pohnocal msiabshty can also resultan enil unrest or nullificanon of oxasting agreements  Any of these threats
may acherseh  affect the Groups operanons or the results ofthose operavons The Group actvds momton regulatery and  pohincal
duselopmants on a continuous basis

Operanonal performance and project delnen

falure to meet pryeet delnen  omus  andcosts cowld have a2 negame effert on  operanonal  performance and  lead  to
mereased  costs of  reductons an sovenue and  profitabihty, A number of steatgmes are wsid  to mongate these nshs mcluding
management  osersight  of  operating performance and  project debnen through regular managerment  bnefings,  tnereased
effectneness  of  procurement  acovibes  and  buwness  mmprovement  mmaves  to teduce  costs andumprore dimeny  of
projects

Cash flow osh

[he group has no current matenal sk n terms of cash flow  The group's asscts are almost enwerch held m curvenc
which s highly hqud, so there 15 ne nalene danger of not bung able to rase amy cash requind m the shon and  medum
term

FINANCIAL INSTRUMENTS DISCLOSURES

Ihe group has an osverdrafi fachty wath Alled Insh Bank ple A momgge dibenture ousts grang the bank a floaung charge over
the assets of the group as secunty for the overdraft and loan fachiies provided to The Amphion Group Temated  These facthties are
review od annualhy alongside the business plans and budgers for the forthcomeg sear

Ihe Group uses forward currency comiracts 10 manage currency nshs ansing from the Group’s operapons  [he Group does not trade
financial mstruments  The Groups treasury policies are designed 1o mungate the wmpact of fluchuations m exchange rates and to manage the
Group s fimancial nshs The Group usts wterest rate swaps to bout or manage exposurc to fluctuations m nterest raws  The Board approses am
changes 1o the pohcis  The Group does not enter mte am other financral inseuments bar nermal short term creditors and  debeors on normat
commercal terms

RESULTS AND DIVIDENDS
Turnovcr for the vear was £53,716 123 (2010r £45,581,794) Profit on ordinan, aconstes before taxation was 7 170,340 (2010 £6,172,032)
No dradends w ere declared to sharcholders (2010 £4,000 000)

POST BALANCE SHEET EVENT
Adam Smuth Advison, Group limuted, as pan of a Management Buyout, has since the scar end purchased all of the shares of The Amphion Group
fimsted The transaction was completed on 19 March 2012




The Amphion Group Limited
1BIRE CLORS RI POR] (conbnued)

PENSION SCHEME
The group operates a defined contnbunen pensien schemt Contmbunens dunng the current vear amounted w0 (%998 (2010- £73,138)

THIRD PARTY INDEMNITY INSURANCE PROVISION FOR DIRECTORS
Qualifiing thaed party indemruh, msurance proviaon was in place for the benefit of all directors of the group

DIRECTORS
The Following dircetors have hdd office smee 1 Januan 2011
Mr P Young
Mr W8 Mornison (Managing Directesr)
Mr R Slee (Chairman)
Sar M Raflund (Non execumnc)
Mr! Bunm
Mr R Bloem
Mr A Shavastasa (Apponied 16 | cbruary 2011)

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The diectors who were m office on the date of approval of these financil satements have confirmed, as far as they are awaec,
that there  no relevant audi informanen of which the audhtors are unaware Fach of the directors have confirmed that they have
taken all the steps that thes ought fo hme tahen as directors m order to mahe themsdves aware of am  rebevanr aude  mformanon
and to establish that it has been commumicated to the auditor

AUDITORS

The auditor, Baker [dly UK Audi LI P Chartered Accountants has indscated sty willmgness to continue n office

On behalf of the Board
3 Albent Fmbankment

London

SE1 75P

United Kimgdom

(regastered offiee} W
Mr WS M:lrlnmn
Manapng [rrector

?IX,'L“L




The Amphion Group Limited
DIRLCIORS RI SPONSIBILIT & IN 1HL PRE PARATION
OF FINANCIAL STAIFMEN IS

The dieectors  are  sesponuble  for prepanng  the Directors” Report and  the  financul  staugmenss i zccotdance  wath  applicable  law
and regulations

Company  law  requires  the  directors 1o prepare fimancal  statenunts  for  cach  fnancml  jear Lader that law  the  dinctors  have
elected 10 prepare  the  financal  statements  m accordance with Loted  Kingdom  Generally  Accepted  Accountng  Practice
(Lmted Kingdom Accountng  Standards  and  apphcable lw)  Under company law  the directors must not  approve the  financtal
staterments unless they arc sabsficd that they gne 2 tue and fawr view of the sate of affars of the group and the company and of
the profit or loss of the group for thar penod In prepanng those financial starements, the ditcctors are required to

a sclect switable accounting policacs and then apph them consistenthy,
b make judgements and accounting esumates that are reasonable and prudent, and
3 prepare the financial statements on the gomg concem basts unless ot 15 mapproprate to presurne that the group will contmue n busimess

d state whether applicable UK Accounting Standards have been followed, subject to any matenal departures disclosed and explamed m the
financial stateenents N

The diectors  are  toponmble  for heeping adequate accountny  records  thar are sufficent 10 show and  ewplan the  groups
and the companys trznsactons and  disclose  with  reasonable accuracy at any  ome  the financul poswon  of the group and  the
compamy and  cnable then w  ensure  that  the fnancal  staternents  complh wath  the Comparues  Act 2006 Thev  are  abso
responsible  for  safeguarding  the assets of the pgroup and the compam  and hence for  tabtg reasomable steps for  the  proventon
and deteetson of frwd and other irecgulanes




INDEPLNDE NI AUDITORS RLPORI [O FHE MLMBERS OF THE AMPHION GROUP LEMILI D

We have audited the group and parent company financial statements ("the financal statemeni<™) on pages 7 to 21 The financial repomang frameworh
that has been applied 1n ther prepamation v applicable law and United Ksngdom Accountng Standards (Lmted Kingdom Generallh  Accepted
Accounting Practice)

Ihis repont 1s made solely w the company’s memben as a body, i accordance with Chapter 3 of Part 16 of the Compames Act
2006 Our audit worh has bun undertaken <o that we mmght state to the compams members those matters we are required to
state to them m an auditor’s eport and for no other purpose To the fullest extent permumied by Il we do not aceept or assume
esponsibiing t amvone other than the compamy and tht company’s members as a2 bodh  for our audt work for this report or for
the optnions v e have formed

Respecave responsitmlines of directors and auditor

As more fully explaned i the Directors  Responsibidenes Sawrment on page 5, the directors are responsible for the preparanon of the
financtal statements and for beng sansficd that they gne a mue and far vew  Gur responsbihn 1+ 10 audit and expruss an opimon on the financial
stterents  m accordance  with  apphcable  law  and  Intermaponal  Standards on Auditng (UK and  Ircland) Those  standards
fuquire us to comph wath the Audieng Practices Board s (AP Fibucal Standards for Auditors

Scope of the audit of the financial statements
A deserpuon of the scope of an audn of financal smtements 15 provided on the APB's webate at www fic orguk /apb/scope/private cfm.

Opmion on the financial statements
In our opimion the financial statcments
grve a true and fair view of the state of the group's and parent compam's affars as a1 31 Decernber 2011 and of the group's profit for the vear
then ended,
have been properly prepared 1o accordance with Linted Kingdom Generally Accepted Accountmg Pracoce and
have boen prepared in accordance with the requirements of the Compames Act 2006

Opmnion on other matter prescnbed by the Companies Act 2006
In our opmion the tnformavon gnen 1 the [rectors’ Repornt for the financial year for which the financal statements arc preparcd
1s conmsient with the financial statements

Matters on which we are required te report by exception
We have nothing to repont m respect of the followmy maters where the (ompames Act 2006 fuquines us to repont to jou of, i our
apion

- adequate accounung records have not been hept by the parem compant, o1 rtums adequate for our audit have not been recened from

branchcs not visud by us or

- the parent compansy Anancal statements are not 1n agreement with the accountmg records and retums, or

- certam disclosures of dircetors’ kmuneranon speaficd by law are not made, ar

- we hane not recen ed all the mfvtmanon and explanations we roquire for our audu

Aoxstf T R AN () #

Glhin | rancies

{(Semor Statators Audhtor)

1 or and on behalf of BAKLR IMLLY UK AUDIT LI P Staruton Auditor
Charteeed Accountants

I'he Pinnacle

170 Midsummer Bouleyard

Mion Keynes

Buckinghamshire

MK2 IBP

Unated Kingdom

- I RN




The Amphion Group Limited
CONSOI IDALLD PROI'TT AND I O8 ACCOUNI
for the vear ended 31 [December 2011

GROLP IJRNOVIZR

Group cost of sales

GROUP GROSS PROI 1]

Unher operating expenscs (net)
GROUP OPERATING PROTTI

Investment mcome

Interest payable
GROUP PROHLT ON ORINNARY ACTIVITIES BLI ORI® TANATION
laxanon

GROULP PROEIT ON ORDINARY ACTIVIIIES AFTER [AXNATION

The uperaning profit for the vear anses from the group’s continuing operations

Motes

16

211 2010
L i
53716,123 45,511,794
41362048 34,736,043
12,354,075 10,775,751
5241227 4,477,580
7112848 6298171
17,895 21303
7,150,743 6,321,474
80,403 149,442
7.070,340) 6172032
203,434 1,946,602
5,066,006 4,235 430)




The Amphion Group Limited
CONSOLIDATLD STATLMENT OF TOTA] RE COGNISE D GAINS AND | O8N S
for the year unded 31 December 2011

Notes

GROUP PROFTT EOR THE FINANCIAL YLAR

Currency manslapon gamns and losses on foreign curtency net
My Cstments

TOITAI RECOGNIST D GAINS AND TOSSLS RULATING [OTIE YEAR

2001 2010
£ £
5,066 906 4,235,430
B 240 (5. 452)
5.075,147 4219978




The Amphion Group Limited
CONSOLIDAITE D BAI ANCL SHELT
As at 31 December 2011

Neotes 2011 2010
£ £
HIXED ASSETS
Intangble fixed assets 8 4,299,498 4 768,534
[angible assets 10 153,211 152,804
4,452,709 4921338
CURRI'NT ASSEZLS
Iebtors due wathmn one year 11 11 465,500 9956,160
Cash at bank and m hand 12 5,744,452 4852115
17213952 14,808,275
CREIDITORS Amounts falling due within ane vear 13 (B G {1(L287 BRG)
NI I CURRINT ASSETLS 8612148 4,520,389
[OYTA] ASSITISTESS CURRENTE TIABIINITILS 13 064 757 9441,727
CRI DITORS Amounts falling due after one vear 14 - {1,469 500
NI T ASSETDS 13 064 757 7972227
CAPITAI AND RLSI'RVES
Called up share capital 15 225 Ky 225000
Captal redemption rosenc 16 87000 87,000
Profit and loss account 16 12,752,757 7.660.227
SHARE HOLDIRS 1 UNIXS 17 13,064,757 7972227

he | finapeial  statemwnts  on pages 7 to 21 were  approred by the  board  of direciors  and  authonsed  for  issue  on
3 % 202 and «ymed on its behalf by

IDarector




The Amphion Group Limited Company Repstration No 5662199
COMPANY BAl ANCL SHEL1
As at 31 December 2011

Noter 2011 2010
L £
FIX1 1D ASSETTS
Inv c<tment in subsidanes 9 12,693 835 12,093,815
CURRIINT ASSEZIS
Debtors due within one year 1 96,140 45,725
Cash at ban} and 1n hand 3741 -
470 870 45,725
CR] DITORS Amounts fxllmg duc within one year 13 (2 149 355) {7 592 297}
NIl CURRENT T TABII LTS (1 674 489) {7,546 572}
TOEAL ASSETTS LIKSS CURREN | LIABINIITES 10415352 4547264
CRIDIIORS Amounts falling due after one year 14 - (1 468,510)
NI ASSLIS 10,415,352 3,077 764
CAPITAL AND RISERVIS
Called up share captal 15 225000 225 000
Capital redemption resene 16 87,000 87,000
Profit and loss account 16 10,103,352 2,765,764
SHARFHOQI DERS' F LNDS 17 10,415 352 3,077,764

Ih

e Iﬁn ctal  stakments on o pyrs 7 o 21 were approsed by the board  of  dinctors and authonsed for s on
| | ¥ Tlcll and signed on ety behalf by

Me W S Mpinison
Darector

r }
Mr P Young\ M/ -
Dhrector

S 10-




The Amphion Group Limited
CONSOIIDATLD CASITH OW STATTEMI N1
for the year endud 31 December 2011

Notes 2011 201
L L
NET CASH INFLOW FROM OPERATING ACTIVITIES 12 7,008,724 4,501,099
RETURNS ON INVESTMENTS AND SERVICING OF FENANCE
Interest recened 3 37,895 23,303
Interest pad 4 {81) 4111} {149 442)
Net cash outflow for fetsrits on s estments and serviemg of finance {42 508) (126,139
TAXATION
UK corporation tax pad (20124 52:4) (1 550 10n3)
T orergn tax pasd {98 116} {91 666)
(212263} (1,631,666)
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Pavments 1o acquire tanynble fixed assets 10 {73 OB6) {137 681)
Net cash outflow from capral expenditure and financial iny cstment {73 986) (137,631)
EQUITY DIVIDENDS PAID - [EXLLINLED)]
Net cash mflew /(outflow) before Anancing 4855 604 (1 404 387}
FINANCING
AIB Banh loans repad 14 (2 603 500) 1133000y
Sharchaolder loan nates repasd - (633,236)
New sharchelder loans B 3446,333
Sharcholder loans repud (1,34 333) -
(3 49 83%) 1,679,097
Increase in cash in the year 12 (19771 274,710




The Amphion Group Limited
ACCOUNIING POLICIE S
31 December 2011

BASIS OF CONSOLIDATION

The consoludated financal  statements mcorporate  those of The Amphion  Group Jumuted and 2l of us  subsidan  undertahengs
for the jear Subsidianes acquwred dunng the jcar are  consobdated usng the acquisibon mwthod  Ther  results an  incorporated
from the daw  thar control passes The  difference between the cost of acqusion  of shares wn subsidhanes and  the faur  vabue
of the sepamble net assets acquired 15 capnalised as  purchased  goodudl and  amormsed throuph  the profit and  loss  account
over s cconomuc it Provision 15 made for any imparment through the profit and loss account All financtal starements are made up to
31 December 2001 except for Adam Smub Intcmatonal lndha Lamated whose financial vear ends on 31 Mach  The directors do not consider
it appropnate to alter the iear end of Adam Smuth Internawonal India Livated because all companies m India are required 1o have a 31 March
vaar end for tax purposes, and the company 15 currendy dormant.

Al intra group  transactions,  balances  and  unreahsed  pams on transachons butwvern growp compames are dimunated on
consoltdavon Unrealised  losses  are  also elummated  unless  the  tramsaction provides evidence of an mparmment  of  the  asset
transferred

Where  necessan adiustments are made o the  fnaneml  statements of  subsibanes to bong  the  accountng  policies used  mto
Itne with those used by other members of the group

BASIS OF ACCOUNTING
lhe accounts have bun prepared undir the hwstoncal cost comenoon and i accondance with  applcable Unued  Kingdom  accounning
standards

GOING CONCERN

Ihe Company has met ns day woday  working  capwal  requrements  theough a loan from a5 subsihan undomabmg,  Adam Smuth
Innabonal  Twnuted, which » repayable on demand the Company  funded sty acqusinon  of Adam Sruth  Internanonal 1 umuted,
s subsidian undoraling with a Bank Loan from Alled Insh Bank Ple which was fulls repand i the vear Continued support will be recened from

the subsidan undertabing  The post vear end Management Buyour by Adzm Seuth Advisony Group Liowted, the new ulamate holding company was

funded by new Banh fmance

The groups busmess acovioes, togetha wuh the factors hhely w0 affect sts fumre development, porformance and  posrion are set our
m the lhrectors Repont  lhe group has sufficeent financeal resoutces  As a conscquence, the duectors beiene thar the group v well placed
to manage its business nshs successfully despite the current uncertan economue oudook  The directors have 2 reasonable expectanon that the
group and the newh formod group has adequate wsourcts to contmuc i operatonal  evstence for the  forcsceable future Thus  they
continue 1o adopt the going concem basts of accounning i prepanng the financial staements

GOODWILL

Goodwdl represents the excess of the purchase pnce compared with the far value of assers acqumred It v captalsed and wntten off
over 15 iears a5 m the opmon of the dicectors, this represents  the anud over which the goodwill s expoeted o e e 10
economs benefits

Goodwdll s soveewed for impamment ot the end of the first full fnanceal year followsng the acquiinon and m other panods of events
or changes 1 arcumstances mndicate that the carmang value may not be recos crable

‘TANGIBLE FIXED ASSETS
I mned asscts are stated at histoneal cost less accumudated deprecanon

Depreciation s provided on all tangble  fixed assets ar rates  caloulared 1o wnite cach  asset down w0 ns esomated  residual  value
evenly over its expected uscful hife, as follow s

1 urmuture 10%% Serayght ine
Office equiprnent 33% Straght hne
1l equipment 33% strasght ine
Maotor vehecles 25"% Straight line
IMPAIRMENT

Fixed assens 2rc reviewed for unpmrment of cvents or changes m crcumstances  tndicate that  the carnang amount may  not be
recoverable or as otherwase required by relevant accountng standards

Shonfalls bureecen the carrang value of fixed assers and ther reconersble amounts, beng the higher of nu realisable  value and
value in wse, are recogrused as wnpaimment. Imparmcnt Josses are recognised in the Profit and Tans Account when they anse

DEFERRED TAXATION

Deferred max 5 recogiused 1 rospect of all omung  diffetences that have onginsted but not resersed at the balanee shect date where
transactions ot cients that tesult m an obhganon w pay more or less mx m the fumre hme occurred at the balance sheet date
limmng  differences  are  differences betwern  the  Group's  taxable  profits  and  ats  results  as stared 10 the  finanel  statements
that anses from the mclusion of gans and losses m tax assessmenss m penods different from those m which thev are  recogused
wn the financial statements

Deferred tax 13 measured &t the average tax rates that are expected to apph i the penods in which tmung differences ane expected to reverse,
based on tax rates and laws that have been enacted or substantinedy enacted by the balance sheet date Diferred tax s measund on a non discounted
bﬂSlh
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The Amphion Group Limited
ACCOUNITING POLICILS - contnued
31 Decernber 2011

TAXATION

Taxable Josses are sold by the group holdmg compamy, [he Amphion Group lemuted, to othes UK group compames ar the approprate
raws

LEASED ASSETS
The annual rentals on ‘operanng leases are charged to the profit and loss account on a straght ine basis over the lease term. Lease incenmves pnmanly
nclude rent free peniads 1ease incentn es are caprtalssed and spread over the penod of the loase term

FOREIGN CURRENCY TRANSLATION

Monean  assets and  habaines denormunated o foregn curcenes ane translated  inte sterbing at the rates of  exchange rubing  at
the accounnng date Transacuons i foregn cumencws are recorded a1 the rate muling at the date of the transicoon. All diffcrences are tahen to
the profit and loss account

Assets  and  habibines  of overseas  subsihanes  are  translated at the rate rulmg at the balance <heer daie and  tesults  of these
subsichanies are reanslated at an avwrage rawe Facchang diffceences atang are dealt with through resenves

LONG TERM CONTRACTS

Tumaover s recogmsed in the profit and loss account as contract actviy progresses and enotlemunt 1o consderabon 15 earned  The amount by
whch recorded mmover 15 1 excess of payments on account and imorced amounts ss recogrased 1 debtors as amounts recoverable on long term
contracts Payments recened i excess of recorded tumoser are included 10 credicors as pavments on account Profit s recogmsed based on the
stage of complenon which 5 measured by the propomon of contract costs incured for work performed to date compared to estmated total
contract costs for each contract The dircctors Rel that this represcnts the most appropnate evidence of performance undes the contract and nght
to consuderation

TURNOVER

Turnover  represents  fees  recenvable  for  the provision  of consulaney  senaces  fallng  wathin the  poup’s  ordman  acovines,  and
s reogmsed to the extent w0 which a contract 55 completed when the amounts camed are fived or ducrmmunable and collcetabihity 15 reasonably
assured

AGENCY ARRANGEMENTS

Progects  where  the Group recenes and  dsburses funds on behalf of chents but eams no margn  are  treated  as  agency
arrangements  Recupts undet  the s of  sueh contracts are excluded  from wumover Simulars disbursements are exeluded
from cost of sales

PROPOSAL COSTS
FPapenditure on proposals underthen for new contracts 1s recogmised mothe profit and loss account as it 15 ncurred

PENSIONS CONTRIBUTIONS

For  defined  contmbunon  schumes  the amount  chaged to the profit and  Joss  account i respect of pension costs n the
contnbunons  pajable i the year Inffertnces  berwern  contnbunons  payable n the svear and  contnbutons  actnalhk  pad  are
shown as esther accruals or prepay ments in the balance sheet

BORROWING COSTS
Borrowing costs are recognised n the profit and loss statemnt 10 the persed i wich they are meurned

INVESTMENT IN SUBSIDIARIES
The company s muiestment m ats subsihanes 15 held at cost o mmpaired where the net worth of the miestment falls below cost

EMPLOYEE SHARE OPTION SCHEME
The hhelhood of the share opnons ssued to employees of the group vesong 15 ascessed annually wath adjustments tahen to the profit and loss
account as requuired  The vahue of the options 1n tssuc was set and fixed at the grant date

- 13-




The Amphion Group Limited
NOTES 10 THE GROUP FINANCIAI STAT] MI NTS
for the year ended 31 Decomber 2011

1 TURNOVER

T'he contmbutions of the actnibes of the Group to tumoner, which are in respect of continuing actn sues, are set out

below
By geographical markes

Lastern Futopec
Asta

Canbbean
Afnca

Middle East

The disclosed analisis abore ceflects the locanon of proet acovin

bodies located in the Lited Kingdom.

2 OTHER OPERATING EXPENSES (NET)

Adounustratis € Capenises

3 INVESTMENT INCOME

Bank mnterest

4 INTEREST FAYABLE

Bank mitcrest
Other n1erest

$ PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION
Profit on ordinary actaties before taxaton 15 stated after charging:

Amomsanon of goodwill
Deprecianon of tamable assets
{ harge for the year on ouacd asscrs
Operanng lease rentals
land and buldmg
(Profit}/Loss on foreign exchange transachons
Auditors' remuncraton
Sratueory audit of parent and consolidated accounts
Other senices - Audit of subsidhancs
Other services - Tax related senaces
Other services - (ther

20m 2010

£ £
78,312 -
20,110,063 19,423,847
190,320 412,318
30107 739 200,830,920
3229689 4,844,702
53,716,123 45511704

The mayonn of the abovc amounts an imvowed to gosemment

2m1 200

L £
524157 4,477,580
2011 010

L L
37,895 23,303
17895 23303

2011 2010

£ £
76697 143,204
3706 6,238
80,403 149442

2011 2010

L £
469,036 469 036
73,579 44,430
173414 81,813
(16,812) 32,345
10,250 9,750
41,000 4,500
46,405 38,250
11,434 26,256

.14 -




The Amphion Group Lamited
NOTES 1O THL FINANCIAL STATIMI N IS (continued)
for the vear cnded 31 Dccember 2011

6 EMELOYFES

The aswrage monthly number of persons (inchuding directors)
employed by the group during the year was

Drrectors
Office and project managrment

Staff costs for the above persons
Wages and salanes
Soaal secunh costs
Other pension costs

Outstanding pension contnbutions at year end

DIRE CEORS' REMUNI RA TTON
Imoluments for qualifiing services
Campary pension contnbunons o money puechase schomes

molumients disclosed abon e inchude the follew myg amounts pad to the hyghest pad director
Emotuments for qualefiing servces
Pension scheme comnbunons

Number of dircetors for whom rearement beachits ane acerung under moncy purchase ponvon schemes

7 TAXATION

Iomesne current year tax
U K corporation tax
C yrrent tax on profits of the vear
Adpstment for pnor y gars
l otal current tax

Current tax charge ss analvsed 2s follows,
UK tax - current year
LK tax - adjustments for ptiot vears
} ateign tax - current year

Double tax releef totaling 142,503 w as dammed m the vear (2070 55 482)
1 ureign tax eredits not reco erable

eferred tax
Ongination and reversal of trmung differences
[otal deferred tax

[ax on profit on ordinan activtiies

F actors affecting the tax charge for the vear
Profit on ordinary actnities before taxanon

Profit on ordinzn acun ies before taxanon muliphed by standard rate of UK
carporanon tax of 26 5P (2010 28 0F%)
b fleces of

Lxpeases not deductabie for tax puzposes

Capatal allow ances in excess of deprecanon

Benefit of small comparues rate

Adjustments to tax charge 1n respect of pronious years

Other - 2mortrsation

Onher tax adpastiens

Onerseas losses not reconerable

Currene tax charg

Ihe future reduction m comporation tax rates vl impact future tax chargyes

21t 2010

Nao No

7 5

33 41

Ol 46
3,707,233 2,969,063
305,250 227958
20998 73,138
4,103 481} 3,270,165
7357 6,587
854,545 501,184
22388 14,676
876,913 515,861
186 682 200,270
7026 6 968
193,708 207,238

5 3
211 2010
£ £

2,06H) 896 1,888 452

(57 666)

1943,230 1,888,452
1,858,393 1,832,970
(57 h6ery -
142,503 55,482
1,943230 1,888 452
63473 30,687
2,006,703 1,928,139
(3.269) 14,463
(3.269) 18 463
2003434 1,946,602
7,070,340 6,172,132
1,873,640) 1728,169
33N 8,443
1692 (18,515)
) ($220)
(57.666) -
124,295 131330
(1,914 9272
63,473 30.687
133063 199,971
2,006,702 1,928 139
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The Amphion Group Limited
NOT:S TO THE FINANCIA] STATEME N1S (contnued)
for the vear endud 31 December 2011

8 INTANGIBLE FIXED ASSETS: Group
GOODWILL.
Cost

1 Januan 2011
31 December 2011

Amorisation
1 Januan 2011
Charge in the ycar
31 IDecember 2011

Net book value
31 Deeember 2011

31 December 2010

9 INVESTMENTS IN SUBSIDIARIES
At beginnung of year
Cost

At end of year
Cost

2011

7,035,542

7,035,542

2267008
469,036

—_ s
2,736,044

3299.498

41768 534

2011

12,093,835

15(!‘)3 B35

On 28th Februany 2006 the Company acqund all of the msued share capital of Adam Smuth Intmanonal lamited Pan of the consideraton
was pawd m cash and the remamder deferred  The cost of investmant 1s now determuned and fixed

On 23d Jubh 2007 the Compam acquired 1% of the ssucd <hare capital of Adam Smeh lagernanonal Afnca lamsted for 2 tomd consideranon
of £1 The remamng 99% of the 1ssued sharc capital was acqured by the Company’s subsidhan Adam Stroth Inemanonal 1 miicd

On 28ch Januan 2008, the Compary acquored 1% of the ssued share capial of Adam Smeth Internanonal India Tamited for a ol consideranon
of £1 e remaming 99% of the 1ssued sharc capital was acquured by the Compamny’s subsidiany Adam Smruth Inturnationat 1imied (note 25)

10 TANGIBLE FIXED ASSETS - Group
Mator Office 1
Vehacles Furmture equipment equipment Eotal
L L A L
Cost
1 Jaruaany 2011 - 58,247 104,392 208,993 371,632
Addimons 23218 1,867 270 46,199 73 986
31 December 2011 23218 60,114 107,094 255,192 445,618
Deprecianon
1 January 2011 - 28,617 36272 153,939 218,828
Charge i the vear 3,804 5032 28438 34,305 73,579
3 December 20011 5804 33,649 64,710 188,244 202,407
Net book value
31 December 2011 17,414 206,465 42,384 66,048 153211
3 December 2000 s 29,630 68,120 550154 152,814
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The Amphion Group Limited
NOIES 10 1HL FINANCIAL STA T MEN IS (continucd)
for the vear ended 31 December 2011

11 DEBTORS.

Due within one year
Lrade debrors
Arounts recon crable on long term contracts
1.oans to subsianes
Other debtors
Prepavments znd accrued income

Amounts recovurable on long term contracts reflect the prosisions of LITE 40 Revenue recogninon and service comuracts

12 CASH FLOWS

a Reconcihanon of operaung profit to net cash inflow from operatng activitices

o

o

Operatmyg profit
Deprecranon of tangble 2ssets

Share options vesung

Amortisaton of goodw il

F oreymn currency transtation gan/(toss) on owned subsidian,
Increase in debtoss within one sear

Incumg n Cl'cd,lt(]fs ““hln one ycar

Net cash mflow from operating achivities

Reconcibhanon of net cagh flow 10 movement in net funds

Increase in cash in the year

Repayment of bank loans

Repayment of sharcholders loan notes

tNew sharcholders loans

Repayment of shascholders loans

Changt 1n net debt resulung from cash flows
Net debt at t Januan 2011

Net funds/(dcbi) at 31 December 2011

The 2014 comparat s have bean restated to inchude the sharcholder koans of £3,345,333 as debt mther than s oang capial

Analygis of net debt/ funds

Cash i hand, at bank
Cnendrafts
Net cash

Bank loans

Due within one year

Due in mose than one sear
Sharcholder loans

Duc within one vear
Net {debr)/funds

Group Company

2011 2010 2011 2010

£ L L £
4,293,244 3,578,533 - -
932 949 678,246 - -

- - 492 492

676,794 307,497 - -
5.566,513 5,301,884 95,648 45233
11,469 500 9,956,160 06,1400 45,725
As restated

2011 2000

£ £

7,112,848 6,298,171

73,5719 44430

17,384 -

449,034 469,036

8,240 (5452)

(1 543 340 (2573 376)

930,081 268,250

798,729 4 501,099

As restated

909,771 274,711

2,603,500 1,134 00y

633,236

{3446 133)

1,346,333 -

4 859 614 {1 4. 386)

(1 215,152) 189,213

3,644,452 {1,215 152)

1 January Cash Non cash 31 December
2011 Fow changes 2011
£ £ L
4,852,115 892,337 5,744,452

(17 434) 17,434 -

4 834,081 M9,771 - 5744 452
(L1340} 2,603,500 {1 369 500) _
(1,469,500 - 1,469,500 -
(3,446 333) 1,346,333 - (2. L0 000y
(1215 152) 4 B50.604 - 3,044,452

Cash at bank and 1n hand mcludis an amouns of f46467 (2010 {TU853) deposied wath banks m India This cash cannot currenth be

transferred outssde the countn due to exchange control restncnaons
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The Amphion Group Limited
NOIES 1O HIEZ FINANCIAI STATEME NTS (conunued)
for the vear ended 31 December 2011

13 CREDITOQRS, Amounts falling due within onc year Group Company
2011 2010 2011 2010
£ £ L £
Bank overdraft - 17,434 - 17 434
Allied Insh Bank Loan - 1,134 000 - 1 134,000
Trade eredutors 2,741.342 1 829,324 - .
Corporanon tax 849,515 965,442 -
Loans from subsdianes - 33,891 2965249
Orher taxes and social secunn costs 82,100 61,904 5,564 12230
(Ohher creditors 2,126,270 3,531,843 2,099 650 1447996
Deferred Jax 12,593 15,862 - -
Payments on account 443,412 488,337 - -
Accruals and defeered mcome 2346,672 2243 740 10,250 15,388
8,601,904 10,287 886 2,149,355 7592297

The bank has a mortgage debenture dated 28 Pebruary 2006 providing secunty over all the group's assets

D forecd tas
Balance at 1 January 2011 15,862 2,601)
Profit and loss account (3269 18,463
Balance at 31 [Xxcember 2011 12,593 15,862

The deferred tax hability 15 made up as follows

fecelerated capital allowances 14,498 17,657
Shost term nmung dhffercnces (1903 (1,794)
12,593 15,862
CREDITORS, Amounts falling duc after one year
Group and Company
Allied Insh Shatcholder
Bank Loan Laan Notes lotal
£ £ £
1 Januan 2011 1,469,500 - 1469 500
Repavments (1,369 300y - {1 469 S0y

31 December 2011 - - -

On 28 tibruan 2006 the Company wok out a tem loan from che AR Group (LK) ple n the amount of 4 mullon [Mis facilin was
wereased to £51 mulhon on 13 March 2008  beanng tnrerest at 1IBOR plus 2 magn of 2% pur annum and repayabk over a 5
vear penod with quarterly repavments of £283,500 On 30 December 2011 the loan was cepasd 1n full

In addmon, the bankh has provided the Company with an overdmaft facthny of L1000000 beanng intcrest at the bank’s base ran
plus 2 margn of 3% per annum and repayable on demand and subjuer to annual oacs

The bank has a mortgage debenture  dated 28 bebruan 2006 providing  sccunt oser all the Companys  and s subsidranes'
assers

SHARE CAPITAL 2011 210

Allotted, 1ssued and fully pad
22500 ordimary shares of £1 each 225 (0 225 00K}

On 3 October 2006, the Company  ssued 42000 share optons of L1 cach o cmplovees as pan of an umplovee share mcenme
scheme  These share opuons can be exerosed only tf ether () the business 5 sold, () the bustess s hsted or (i) the schemc
admunsstrator otherw se pesoues it
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The Amphion Group Limited
NOTES 10 THEL T INANC AL STATEMIENIS (contimucd)
for the vear ended 31 December 2011

16 STATEMENT OF MOVEMENT ON RESERVES

17

8

1 Januan 2011

Retaned profit for the year

Foreign currency translation gam on ow ned subsidiany
Share options vostng

31 December 2011

1 Januan, 2011

Retaned profit for the vear
Share optons vesang

31 December 2011

The group declared and pad divsdends dunng the course of the previous vear

Ordinan
No first interm pad (2010r 1777 1K) pence per shard)

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS'
EUNDS

Profit for the financial year

Dhvdends

Share eptions vested

Foreign currency ranslanon gamy/ (loss) on owned subsidian
Opening sharcholders funds

Closing sharcholden' funds

EENSION COMMITMENTS
DIFEINEL CONTRIBU ITON

Conmbutions payable by the group for the vear

COMMITMENTS UNDER OPERATING LEASES

At 31 December 2011 the Group had annual commistments undor non cancellable apeeating leases as follow s

Land and buldings
Expining withtn one vcar

Expinng in the second to fifth vear

Group Group Group
Caprral Profit and
redempron loss
senc account 1ol
£ £ £
87,000 7,660,227 7747227
- 5,066,906 5,066,906
- 8240 8,240
- 17,384 17,384
87,000 12,752,757 12,339,757
(.ompany Compam Company
Captal Profit and
redempnon loss
esene account lotal
£ £ £
#7,000 2,765 764 24852764
- 7,320,204 73200204
17,384 17384
87,000 10,103,352 10,190,352
2011 2010
£ L
- 400,100
Group Company
2011 2010 2N 20140
£ £ £ £
5,066,906 4,225 430 7320204 3,797 206
- {4 000000y (4,000 000y
17,584 - 17,384 -
8,240 (5,452) - -
79712226 7,752,248 3,077,764 3,280,557
13,064 757 7972226 10,415.351 3,077,764
20m 2010
£ £
20,998 73,138
201 2010
£ £
14{,822 73,883
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The Amphion Group Limited
NOTI1 5 1O HIL FINANCIAL STATLMI NI (continued)
for the vear ended 31 December 2011

20

21

RELATED PARTY TRANSACTIONS 21 2010
£ L

Dhvidends declared and pad to directors
- Peter Young 800 000}
- Wallam Momson - 1 066 667
. 1,866 667

Onustandang interest free loans mmmedianely payable to directors and shatcholders

« Perer Young 420,000 700,000
- Willarn Mornson 560 000 949,667
- Andrew Kuhn 560,400 900 D0
- Armutabh Shnvastava 560 000 896,666

2 100 000 3 446,333

The company has tahen advantage of the wxemptions confomed by Dinancial Reporing Standard No 8, not to disclose transactions with group
enttics on the basis that it prepares consohdated financial staternents, and all cannes are 100%% ow ned by the Group

CONTINGENT LIABILITIES

The Group s pam 1o cross guamantees secunng the bormowimp  of other group compames At the year end these borowmgs
amounted o nd 2010 £2,603,5008

COMPANY PROFIT AND LOSS ACCOUNT

As permuried by 5408 Companes Act 2006, the compam has not prosonied s own profit and loss account For the year under neview the compam
had a profit on ondinan acematics after taxaton and before dividends of £7,320.204 (2010 £3 797 206}

CONTROL

Adam Smuth Adsisory Group lamited as pant of a Management Buiout, has since the vear-end purchased all of the shares of The Amphoon CGroup
Larmuted [he transaction was completed on 19 March 2012,

There v no ulomate controlling party s position has not changed following the Managyment Buy O

DERIVATIVES NOT INCLUDED AT FAIR VALUE

At the balance sheet date the group had the following denvatnes that have not been included 1n the zccounts ar farr value

2011 2010
£ £

Foreygn exchange forw ard contract 22,532 7755
Enterest rate swaps - (10.227)
22,532 (2472}
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