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The Amphion Group Limited
DIRECTORS ' REPORI

Ihe Directors are pleased to present thewr Annual Report on  the affars of The Amphion Group Liumted (hemafter “the group”),
together wuh the accounts and the auditor's report for the year ended 31 Deeember 2010

PRINCIPAL ACTIVITIES
I'he prncpal actisity of the group s the provision of adusory services m govemment and economic rform o govemments and
mntemauonal organisations theoughout the world.

The group’s mm 13 to apply us professional and  consultng skills towards wnproving the qualty of bfe for the cuzens of countnes
facing  economsc, poltical and socal change and uncertanty  [he work we do 13 collectnely referred to as  fechmcal  Assistance
{I'A) = the sector and 15, w  effect, the provisson of specabst advice by cxpert adwisers, to host country governments Qur
consuling teams work with thor  chents o help  them  achieve measurable  performance umprovements which are  sustaned  after
the project firushes

REVIEW OF BUSINESS DEYELOPMENTS

Financial Results

The group tumnoser mcreased to [455 mulon from 384 mulion the previous year yeldog a growth of 186% The operating profit for
the year under review mcreased to (63 milbon aganst £31 midlon in the previous year registenng a growth of 22.6% The profis after rax
for the year under review ncreased to £4 2 milhon as agunst £2.6 mithon i the previous year registenng 2 growth of 61 3%

Ouwr performance has been dmven by contmued good growth i our  core markets ‘The poveenment reform  practce  has
contmued to  deselop ns busness = confler  affeced  countnes alomgmde our  more traditonal markets and changes we have
madc to the management of the economic reform practce  have  dehvered sigificant  and  sustanable umprovements (o us
performance

Key performance indicators
The Board uses 2 number of performance mdicators as part of managng the business  [hese are seported and moniored throughour the year and
weclude the following

- Revenue, profitabiity and cash flows to set targets

- 'The quality, level and conversion rates of the sales pipeline and lesel of sales order book

- Project results delivered versus plan

- Swze and duration of engagements

- Suaff attnnon and uthsation

Future developments

The Company 15 optwmistic about s future prospects and expects to muntam current performance in the medwm-term  Although pubkc spending
s bemg cut theoughout the world, ad budgets 1 most cases are beng prowcted ‘The company 15 well entrenched in key markets
with cealstic plans to take advantage of wpcomng developments The quality of our work remamns high and this helps greatly i bonging i new
contracts

People
Our success depends larpely on the qualty of our people. We continue to  recnntf, retan and develop the best people i our
business sector | raning and development 18 a pronty within the group

INTERNAL CONTROL AND RISK MANAGEMENT

Introduction
I'he Board 13 responsible for the group’s system of wtemal control and for reviewng us effectivencss  Such  a system w8
desgned to manage rather than chmmate the nsk of fulure 0 achieve  busincss objecnves and  can  only provde  reasonable,
and not absolute, assurance aganst  matersal musstatement or loss  The  Board cegularly reviews the effectneness  of  the
group’s system  of  financial  and  non financal  miemal controls, ncluding  operatonal and  complance controls  and ok
management

The Bourds montonng 18 based prnopally on  mviewng  reports  from  management 10 conader whether synificant  nsks  have
been  idenuficd  cvaluated, managed and  controlled and  whether  any  sgnsficant  weakncsses  are promptly  rcmedied  and
mdicate a need for more cxtensive momtorng Rusk 15 measured o terms of unpact, wherent nsk and remdual nsk, and takes
account of management's control acuons 1 mungatmg aganst both external and nternal  nsk  esents  The Board 13 of the wview
that there 13 an ongomg process for wentfyung, evaluating and managmg the group's sygnificant nsks that

- Has been m place for the year ended 31 December 2010 and up to the date of approval of the Annual Report and Accounts,

- Is regularly reviewed by the Board and complics with the internal oomtrol gudance for dicectors, and

. Necessary actions have been or are bemy taken to cemedy any significant falings wlentificd ag part of the ongoang nisk
management process




The Amphion Group Limited
DIRECTORS REPORT (continued)

F t Risk Manag Objectives

[he Board seeks to wlenufy those financtal nsks which we  beleve  the management of thebusimess 13 better at  manaygng  than
can  be achieved by the procurement of hedging, msurance or  other financial  nsk  mstruments  For  example  the goup
better pliced to  assess  debtor related nsks, but will seek to  hedge aganst currency or other nsks which are owtsde the
group's capaaty to comrol The Board ctakes sweps to  ensure we understand the potennadl umpact of ecach osk and s
lkehhood of its occurrence  We then make an assessment of the best way to manage exch nsk based on thetype of nsk and owr
assessments of impact and hkehhood

Exposure to nisks

Ihe Board's poley on msk  management  encompasses  all  sguficant  business  nsks  to  the  group, ncluding  financal,
operanonal  and  complance nsk, which  could undermme the achievement of business objectnes  There s clear  accountabiiy
for nsk management, which 1sakey performance area of lne managers throughout the group The requsite nsk  and  control
capabilty 1s  assured  through  Board  challenge and  appropmate  management  sclecton  and  skdls  development  Contnuous
momtonng  of nsk and control processes, across headhne nsk areas and  other business speaific nsk  arcas, prowndes the bams  for
regular and excephion reporung to the Audit Commurtec and the Board

- Dwydity 8 credut nsk
Ihe group 18 exposed to lLqudity nsk ansng from the need to fmance s ongomg operatons and growth If the grouwp
s unmable to obtun sufficent credt due tw banking and capital market conditons, the pgroup may not be able to ruse
sufficent funds to develop new projects or meet the group's ongomng fnznang nceds a20d as  a  rosult  operaung  results,
tevenues, cash flows or financial condition may be adversely affected

- Currency nisk
Because of the pglobal nature of its  busimess, the group s cxposed to curency nsk where  transactons  arc oot
conducted 1w Sterdng.  Flucrvauons @ the exchange rmtes of the most important curenacs mnfluencing  operaung  costs
may adversely affect financial results to 2 matenal extent.

- Political, legal and regulatory
Ihe Group's businesses may be affected by polucal or regulatory developments i any ofthe countnes and  junsdctions
m which the Group operates Pobnical instabiity can also zesultn enal unrest or nulbficanon of exsung agreements Anyof these threats
may advemely affeet the Group's operanons or the results ofthose opemtioas The Group actnely montors regulatory and polnca
developments on a continuous basts

- Operanonal performance and project delnery
Falure to meet projpect delvery tmes andcosts could have a  negame effect on  operanonal  performance and  lead w0
mncreased costs or reducuons m revenue and profiabiity A number of strateges are used to mungate these nsks wncludmg
management  oversight  of  operanng  performance  and  project  debivery  through  regular  management  bnefings, ncreased
cffecuvencss  of  procurement  actwites and  busimess  wmprovement wutatwves to reduce  costs  and improve  delnery  of
projects

- Cash flow nsk
IThe group has no current matenal nsk 1 terms of cash flow The proup's assets are almost entirely held :n curency
which s highly bqud, so there s no realsnc danger of not bemng able to rmse any cash requred ;o the shormr and medm
term

FINANCIAL INSTRUMENTS DISCLOSURES

I'he group has an overdraft faciity with Alled Insh Bank ple A mortgage debenture exuta gmg the bank a floaung charge over
the asscts of the group a8 securty for the overdmft and loan facihtes provided to The Amphion Group Liumited These facihines are
review ed annually alongside the business plans and budgets for the forthcoming year

The Group uses forward currency contracts, to manage currency nsks ansing from the Group’s opemtons IThe Group does not trade m
financial nsttuments  he Group’s treasury polces are designed to muugate the impact of fluctuabons w exchange rates and to manage the
Groups financial nsks [he Group uses interest rate swaps to lmit or manage exposure to fluctuations i anterest rates Ihe Board approves any
changes to the polices The Group does not enter into any other financial instruments bar normal shortterm creditors and debtors on normal
commercial terms

RESULTS AND DIVIDENDS
Tumover for the year was £45,511,794 (2009 £38,376,980) Profit on ocdinary activties before taxation was £6,172,031 (2009 £4,133,111)
T'he group declared and pad a dividend of £4,000,000 (2009 £815,850) to shareholders




The Amphion Group Limited
DIRECTORS' RLPOR1 {contnued)

PENSION SCHEME
The group operates 2 defined contnbution pension scheme Contnbutions dunng the current year amounted to £73,138 (2009 £65,025)

THIRD PARTY INDEMNITY INSURANCE PROVISION FOR DIRECTORS
Qualifying thud party ndemmty insurance provision was m place for the benefit of all directors of the group

DIRECTORS
The follow ing directors have held office since 1 January 2010
Mr P Young
Mr W S Mornson (Managing Directos)
Mr R Slec (Chairman}
Sir M Rafkind (Non-executive}

Mr L Bunni {Non-cxecunne) (Appownted 6 September 2010)
Mt R Bloem {Appowuted 6 September 2010)
Mr R Usher {(Resigned 7 September 2010)

Mr A Shovastava (Apposnted 16 February 2011)

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The diectors who were n office on the date of approval of these fnanca] statements have confimed, as far as they are aware,
that there s no relevant audit mformanon of which the auditors are unawace Bach of the directors have confirmed  that they have
taken all the steps that they ought to hme taken a3 dwectors n owder 1o make themsclves aware of any rclevant audit nformation
and to establish that 1t has been commumcated to the audstor

AUDITORS
“The auditor, Baker 1illy UK Audit I [ P, Chartered Accountants has mdicated us walingness to connue 1 office

3 Albert kmbankment By order of the Boacd

Landon

SE1 75P

United Kmgdom h} 3 fU

(regrstered office), W

Mr W S Mornson
Managing Directog

L1




The Amphion Group Limited
DIRECTORS RESPONSIBILITIES IN 1HE PREPARATION
OF FINANCIAL STATEMENTS

The duectors are  responsble  for  prepanng  the  Ducctors' Report and  the  financial - statements  m accordance with zpphcable  Law
and regulanons

Company law requres the dwectors to prepare  financal  statements  for each financal year Under that law the directors have
elected 1o prepare  the  financal  statements o accordance  with  United Kingdom  Generally Accepted  Accounting  Practce
(Unted Kingdom Accounting  Standards  and  appleable law)  Under  company law the directors must not approsve the financal
statcments unless they are satisfied that they give a truc and Faur vew of the state of affmrs of the group and the company and of
the profit or loss of the group for that penod In prepanng those financal statements, the directors are required to

a sclect swtable accounting polictes and then apply them consistently;
b make judgements and accounting estimates that are reasonable and prudent, and
c prepare the financual statements on the going concentt basis unless it 18 nappropnate (o presume that the group wall continue 1n business

d state whether apphcable UK Accounting Standards have been followed, subject 1o any materal departures disclosed and explaned in the
financial statements

The directors are rsponsible for  keepng  adequate  accountng  records  that  are sufficient to  show and  cxplan  the yroup's
and the company's transacuons and disclose with reasonable  accuracy at any  ume the finanaal posmion of the group and the
company and ensble them 0 ensure that the financul  statements comply with the Companes Act 2006 They are also
responsible  for safeguardmg  the assets of the group and the company and hence for taking reasonable steps for the prevention
and detection of fraud and other wregulanities




INDEPFNDENT AUDITOR'S REPORT 10 I'HE MEMBERS OF ITIE AMPHION GROUP LIMITED

We have audited the group and parent company financial statements (Mthe financial statements”) on pages 7 to 21 The financul reporung framework
that has been apphed mn thew proparation s applheable law and Unued Kingdom Accounting Standards (Umted Kungdom Generally Accepted
Accounting Practice)

Ths report 15 made solly 1o the companys members, as a body, n accordance with Chapter 3 of Part 16 of the Compames Act
2006 OQur audit work has been undertaken so that we mught state to the company’s members those matters we are requred to
state to them 1w an auditor’s teport and for no other purpose lo the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for our audt work, for ths ceport, or for
the opimions we have formed

Respective responsibilities of directors and auditor

As more fully expluncd wn the Duwecton’ Responsiblites Statement on page 5, the directors are responsble for the preparavon of the
financil statements and for beng sansfied that they gne a true and fur view Our responsibihty 18 to audit and express an opmon on the financial
gratements 1 accordance  with  apphcable  law  and  Intemational  Standards  on Audwng (UK and  Treland)  Those  swandards
require us to comply with the Auditing Practices Board's (APB's) Cthical Standards for Auditors

Scope of the audit of the financial statements
A desciption of the scope of an audit of financial statements 1 provded on the APB's webste at www [1c org.uk/apb/scope/ povate cfm

Opuson on the financial statements
In our opinion the financial statements
_ gne atrue and fur view of the state of the group's and parent company's affaurs as at 31 December 2010 and of the group's profit for the year
then ended,
- have been properly prepared 1 accordance with United Kmgdom Generally Accepred Accounting Practice, and
- have been prepared mn accordance with the requirements of the Compames Act 2006

Op 1 on other 8 prescnbed by the Companies Act 2006
In our opmon the mformanon gnen m the [rcctoss' Report for the financual year for which the financal statements are prepared
18 consistent with the financial staternents

Matters on which we are required to report by exception
We have nothng to report 1 respect of the following matters where the Compames Act 2006 requues us to cepost to jou 1f, 10 our
optnion

- adequate accountng records have not been kept by the parent company, or rcturns adequate for our audit have not been recerved fram

branches not visited by us, or

- the parent company financial statements arc not i agreement with the accountng records and returns, or

- certan disclosures of durectors’ remuneranen speafied by law are not made, or

- we have not recened all the mformaton and explanatiens we requure for our audut

Glyn Francies

(Semot Statutory Auditor)

Ifor and oa behalf of BAKER ['LLY UK AUDIT 1 LP, Statutory Auditor
Chartered Accountants

13t Floor

46 Clarendon Road

Watford

Hertfordshre

WIIT1]]

S R U




The Amphion Group Limited
CONSOLIDATED PROFIT AND LOSS ACCOUNT
for the year ended 31 December 2010

Notes 2010 2009

£ £

GROUP TURNOVER i 45,511,794 38,376,980
Group cost of sales 34,736,043 29,748,746
GROUP GROSS PROFIT 10,775,751 8,628,234
Other operating expenses (net) 2 4,477,580 3,490,446
GROUP OPERA ITNG PROPIL 6,298,171 5,137,788
Iny estment 1ncome 3 23303 14,373
6,321,474 5,152,161

Interest payable 4 149,442 1,019,050
GROUP PROFIT ON ORDINARY ACTIVIITES BFFORE TAXA [TON 5 6,172,032 4,133,111
Taxation 7 1,946,602 1,513,270
GROUP PROFIT ON ORDINARY ACIIVIIIES AFTRR TAXATION 16 4,225,430 2,619,841

I'he operating profit for the year anses from the group’s continwing operations




The Amphion Group Limited
CONSQOLIDA LD STALLEMENIT OF 10 T'AL RECOGNISED GAINS AND LOSSES
for the year ended 31 December 2010

GROUP PROMT FOR THE FINANCIAL YEAR

Currency translanon gans and losses on foreyn currency net
iy cstments

1OTAL REECOGNISLID GAINS AND I OSSES REL A LING TO I'HE YEAR

Notes

2010 2009

L £
4225430 2,619,841
{5,452) 3,703
4219978 2,623,544




The Amphion Group Limited
CONSOLIDATED BALANCE SHELT
As at 31 December 2010

Notes 2010 2009
£ £
FIXED ASSETS
Intangble fixed assets 8 4,768,534 5237570
Tangble asscts 10 152,804 59,553
4,921,358 5,297,123
CURRENT ASSETS
Dcbtors due withm enc year 1n 9,956 160 7,385,385
Cash at bank and m hand 12 4,852,115 4,716,954
14,808,275 12,102339
CREDITORS Amounts faling due withy one year 13 (10,287,886) (7,043,714)
NI I CURRENT ASSETS 4,520,389 5,058,625
TOTAL ASSETS 1 KSS CURRENT LIABILILIES 9,441,727 10,355,748
CREDITORS Amounts falling due after one yeac 14 {1,469,500) (2,603,500)
NET ASSETS 7972217 7,152,248
CAPITAL AND RESERVIS
Called up share caputal 15 225,000 225,000
Caputal redemption reserve 16 B7,000 87,000
Profit and loss account 16 7.660,227 7,440,248
SHAREHOLDERS FUNDS 17 7972227 7,752,248
l'he findncual statements on pages 7 to 21 werc approved by the boand of directors and  authonsed 1ssue on
2 i /ol [301) and signcd o 115 behalf by
Me W msorn
Dirgktor
- /]
Mc P )fﬁgv
Durecto




The Amphion Group Limited Company Regrstraion No 5662199
COMPANY BALANCE SHEET
As at 31 December 2010

Noves 2010 2009
£ £
FIXED ASSETS
[nvestment 1 subsidiacses 9 12,093,835 12,093,835
CURRENT ASSF TS
Debtors due within one year n 45,725 39,568
Cash at bank and « hand - -
45,725 39,568
CREDITORS Amounts fallmyg due withmn one year 13 (7,592,297) (6,249,346)
NET CURRENT LIABILITIES (7,546,572) (5,209,776)
['OTAL ASSETS LESS CURREN 1 JABILITIES 4,547,264 5,884,058
CREDITORS Amounts faling due after one year 14 (1,469,500) (2,603,500
NET ASSETS 3,071,764 3,280,558
CAPITAL AND RESERVES
Called up share capital 15 225,000 225,000
Caputal redemption resecve 16 87,000 87,000
Profit and loss account 16 2,765,764 2,968,558
SHAREHOLDERS' FUNDS 17 3,077,764 3,280,558

3044 and signed on 1ts behalf by

The finandal Ftatements on pages 7 to 21 were approved by the hoard of directors and  authonsed for  wsue  on
m.f

4

" ~

Mr W S Mornson \ i

Dhrectgr /

Mr ‘chur
Direcibr]

10-




The Amphion Group Limited
CONSOLIDA1ED CASH FLOW STATEMEN |
for the year ended 31 December 2010

NET CASH INFLOW FROM OPERATING ACTIVITIES

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Interest recerved
Interest pad

Net eash outflow for returns on investments and sernang of finance

TAXATION
UK corporation tax pad
Foresgn tax paud

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Payments to acquere tangible fixed assets
Net cash outflow from capital expendature and financial investment

qpuaty dividends pad

Net cash nflow/ (outflow) before hoancing

FINANCING

AIDB Bank loans repad

Shareholder loans repad
Redemption of ordinary share capital

Increase to cash n the year

Notes

10

2010 2009
£ L
7,947,432 9,536,744
23303 14,373
{149,442y (225,030)
(126,139 (210,657
(1,550,000) {1,464,363)
(©1,666) {191,301
(1,641,666) {1,655,665)
(137,681 (28,403)
{137,681) (28,403)
{4,000,000) (815,850)
2,041,946 6,826,168
(1,134,000} {1,362,500)
(633,236) (1,697,424)
- (500,000)
(1,767,236 (3.559,924)
274,710 3,266,244

-11-




‘The Amphion Group Limited
ACCOUNIING POLICIES
31 December 2010

BASIS OF CONSOLIDATION

Ihe consoldated financial statcmicnts  mcorporate  those of [he Amplion Group Luned and 2l of s subsdury  undertakings
for the year Subsdines acqured dunng the jear are consoldated umng the acqusmtion  method. Ther resuks are ncorporated
from the date that control passes ‘The difference between the cost of acqummnon of shares i subsihunmes and  the far valuo
of the separable net assets acqueed s capiabsed as  purchased goodwill and  amortised through the profit and loss  account
over s ecconomue bfe Provsion 13 made for any umpaurment through the profit and loss account All financial statements are made up to
31 December 2010 cxcept for Adam Smub Intermational India Limuted, whose financial year ends on 31 March The directors do not consder
it appropnate 1o alter the year end of Adam Smuth Internatonal India lamited because all companies w Indna are required (o have a 31 March
year end for tax purposes

Al mtea-group  transactions, balances  and  unreabsed guns  on  transachons  between  proup  compamies  are ebminated  on
consobdauon  Unrealised losses are  also  clumnated  unless the transichion  provides  cvidence  of an  umpmmment of the asset
transforred

Where necessary, adjustments are made 1o the financal statements of subsiduanes o bong  the accounung policies  used nto
fine with those used by other members of the group

BASIS OF ACCOUNTING
The accounts have been prepared under the histoncal cost conventon and m  accordance wath  appkcable United Kimgdom accounting
standarcds

GOING CONCERN

The Company has met us day-to-day working capieal requrements through a loan from  its  subswhury undenalung, Adam Smuth
Intermational Limuted which 13 repayable on demand The Company funded s acqumhon of Adam  South  Internatonal  Limuted,
18 subsidrary undertakung, with a Bank Loan from Alled lash Bank Ple Continued support wil be cecewved from the subsidiary undertaking,

The group’s busimess actvines, together with the factors lkely to affect us future devclopment, performance and poswion are set out
n the Directors Report. The group has sufficent financial resources As a comsequence, the diectors beleve that the group 3 well
placed to manage s busmness nsks successfully despite the current  uncertain  cconomue outlook. The directors have a reasonable
expectation  that the group has  adequate resources to  contmue m  operawonal  cwstence  for the foresecable  future  Thus  they
continue to adopt the gowng concern basis of accounting i prepanng the financial statements

GOODWILL

Gooduill ropresents the excess of the purchase prce compared with the fur value of assets acquued It 13 capitabsed and wniten off
over 15 years as in the opmon of the diectors, this represeats the penod over which the goodwill 15 expected to gne mic to
econormuc benefits

Goodwill 5 reviewed for tmparment at the end of the fist full financial year followmg the acqusmon and in other penods o evens
or changes 10 eircumstances indicate that the carrying value may not be recoverable

TANGIBLE FIXED ASSETS
bixed assets are stated at historical cost Jess accumulated deprecation.

Deprecanon s provided on  all tangble fixed assets at rates calculated to wnte exch asser down to s esumated  residual value
evenly over 1ts expected useful bfe, as follows

Furnature 10% Straght hne
Office equipment 33% Sermght hne
IT equipment 33% Straght ling
IMPAIRMENT

Fieed assets are  reviewed for umparment f events or changes i crcumstances inchcate that the caryng amount wmay oot be
recoverable or as otherwise required by relevant accounting standards

Shortfalls between the carng value of fixed assets and  their recoverable amounts, bemg the hgher of net sealsable value and
value m use, are recognised as imparment Impairment losses are recogrsed 1 the Profit and Loss Account when they anse

LONG TERM CONTRACTS

Profit 18 rcognsed on long term milestone contracts based on  the profitabdity cxpected on  the contract at s conclusion.
Turnover and direct costs are recogmsed w the profit and loss account a3 the contract acuvity progresses [he stage of complenon 13 measured
by the proportion of the contract costs meurred for work performed to date compared to the esumated total contract costs for each contract, as the
dicectors fecl that this provides the most accurate method of assessment.

DEFERRED TAXATION

Deferred  tax s recognued m respect of all tming differsnces that have ongmated but not reversed at the balance sheet date where
transactions  or events that result m an obbganon to pay more or less tax m the future have occuered ar the balance sheet date
Timing differences are  differences  betseen  the Group's txable profits and s results as sated 10 the  financul  stacements
that anses from the incluson of guns and losses wn tax assessments i penods different from those 1 which they are  rocogmused
1 the financal statements

12-




The Amphion Group Limited
ACCOUNIING POLICIES - continued
31 December 2010

DEFERRED TAXATION - continued

Deferred tax 18 measured at the average tax  rates that are expected to apply w the penods m  which nmmg  differences  are
expected to  reverse, based on tax cates and laws that have been cnacted or  substnuiely enmacted by the balance sheet date
Defeered tax 15 measured on 4 non-discounted bases

TAXATION
Taxable losses are sold by the group holdng company, Ihe Amphion Group Lmuted, to other UK pgroup companies at the appropmate
rates

LEASED ASSETS
The annual rentals on ‘operating leases’ are charged to the profit and loss account on a strayght lne bauis over the lease term Lease mcenmnes primanly
nclude rent-free penods Lease incentives are capitalised and spread over the penod of the lease term

FOREIGN CURRENCY TRANSLATION

Monctary assets and  habiines denomunated o foregn  currencies  are  translated  nto  sterdmg  at the rates of exchange rubng  at
the accounting date lransachions n foreign currencies are recorded at the rate rubng at the date of the transaction All differences are wmken to
the profit and loss account

Assets and  lLabidines of overseas subsidhanes are  translated at the sate rbng at the balance sheet date and results of  these
subsidianes are translated at an average rate Exchange differences ansing are dealt wath through resencs

TURNOVER
lurnover rcpresents fees recevable for the provson  of consultancy services fallng within  the Group's ordmary  actwities, and
15 recognised over the penod for which the services are debivered

Turmnover from the provison of consuling services 18 only recogmsed when the amounts o be recogmsed are  fixed or
determnable and collectabihity 1s reasonably assured.

AGENCY ARRANGEMENTS

Projects where the Group receves and  disburses funds on  behalf of clents but cams no margm  are  treated 25 agency
arcangements  Receprs  under  the  terms  of such  contracts are  exeduded from  tumover  Sundady, disbumsements  are  excluded
from cost of sales

PROPOSAL COSTS
Luxpenditure on proposals undertaken for new contracts 13 recogmsed 1 the profit and loss aceount as it 15 meurred

PENSIONS CONTRIBUTIONS

For defined contnbution schemes the amount charged to the profit and loss  account 1 sespect of pension  costs 13 the
contnbunons  payable m  the year Differences berween contnbutons  payable 1 the year and  contnbubons actually pad  are
shown as either accruals or prepayments 1o the balance sheet

FINANCE COSTS
I inznce costs include all interest, charges, and professional fees mcurred m rasing finance

BORROWING COSTS
Borrowing costs are recogiused m the profit and loss statement in the penod in whach they are incurred

INVESTMENT IN SUBSIDIARIES

I'he company’s wmvestment in i3 subsulanes s held at cost or impmred where the net worth of the wvestment falls below cost Ihe cost of
acqusithon includes the far value of deferred consideraton discounted o i3 present value ar the date of acqusbon The differences between the
far value at which the labidity 1s stated and the total amount payable at future dates 15 a finance cost charged as an mterest expense over the penod
the labiity 13 cutstanding Conungent consideration 18 reasonably estmated and the estmate 15 resised as the contgune element becomes more
certmn untl the ultimate amount 1s known The revision to the esumate of the contingent consuderation 15 accounted for prospectively with the
revised esumate discounted back to the beginning of the year and the increase 1n provision being added to the cost of 1ns csment

EMPLOYEE SHARE OPTION SCHEME
The value of the shacc options ssued to employees of the group are assessed annually with adjustments taken to the profit and loss account




The Amphton Group Limited
NO1ES I'O ITE GROUP FINANCIAL STATEMENS
for the year ended 31 December 2010

1 TURNOVER

The contnbutions of the vanous actvines of the Group to tumnover, which are m respect of continung actnaes, are set out

below

By geographical market
Eastern Furape
Western Europe
Asia
Canbbean

Afnea
Middle East

I'he disclosed analyss above ceflects the locabon of project actraty
bodies located tn the United Kingdom

2 QTHER OPERATING EXPENSES (NET)

Admumstrauve expenses
Other operanng income

3 INVESTMENT INCOME

Bank wmterest

4 INTEREST PAYABLE

Bank interest
Other interest

2010 2000

£ £

- 61,854

- 35,808
19,423,847 14,866,309
412,318 1,216,728
20,830,920 14,108,532
4,844,709 8,087,659
45,511,794 38,376 980

fhe mapmty of the above amounts are mvoiwced

to gnvcmmrn[

2010 2009

£ £
4,477,580 3,490,446
4 477,580 3,490,446
2010 2009

£ L

23,303 14373
23,303 14373
2010 2009

£ £

143,204 216,120
6238 £02,930
149,442 1,019,050

Included 1 the other wnterest payable charge for the year 13 mtorest of fNd (2009 [794,020) on discounted loan notcs ssued dunng the financual
years 2006 through to 2009 m coonecton with the acqummon of Adam Smuth Intcroanonal Luntted by The Amphion Group Iumited on

28th February 2006

3 F RD Y IE 1

Profit on ordmary activities before taxanon 1s stated after chargng

Amortisanon of goadwill
Deprecsation of tanggble assets
Charge for the year on owned assets
Operaung lease rentaly
Land and buldings
Loss on foreign exchange transactons
Auditors' remuneration
Statutory audit of parent and consolidated accounts
Other services - Audit of subsidianes
Cither services - Fax related services
Other services - Other

2010 2009

£ £
469,036 418,340
44,430 30,122
81,813 72,000
32345 230,114
9,750 9,500
40,500 40,500
38,250 38250
26,256 26256




The Amphion Group Limited
NOIES 10O HHE FINANCIAL STATFMEN IS (contnued)
for the year ended 31 December 2010

6 EMPLOYEES 2010 2009

I'he average monthly number of persons {including directors remunerated by this group)
employed by the group dunng the year was

Dircetors 5 5
Office and project management 4 39
46 44

Staff costs for the above persons

Wages and salanes 2,969,069 2,075,145

Social secunty costs 227,958 199,565

Other penston costs 73,138 65,02%
3,270,165 2,539,735

Qutstanding pension contributions at year-end 6,587 5,467

DIRCCTORS REMUNERATION

Emoluments for qualsfying services 501,184 393,193
Company pension contnibunions to money purchase schemes 14,676 13,468
515,861 406,661

Emoluments dsclosed above include the followrg amounts pad to the highest paid director

Iumoluments for qualifying services 200,270 174,581
Pension scheme contnbutions G968 6,968
207,238 181,549

Number of directors for whom retwement benefits are accruing under money purchase pension

schemes 3 2
7 IAXATION 2010 2000
£ £

Domestic current year 1ax
U K. corporation tax
Current tax on profiss of the year 1,888,452 1,431,875
Prouble-tax releef - -

Adpustment for prior years - 21,821
l otal current tax 1,888,452 1,453,696
Foreign tax ¢reduts nat recoverable 39,687 57,988
1,928,139 1,511,684

Deferred tax
Ongination and reversal of toing differences 18,463 1,586
L otal deferred tax 18,463 1,586
T'ax on profit on ordinary activities 1,946,602 1,513,270

Factors affecung the tax chacge for the year
Profit on otdinary activities before taxanon 6172032 4,133,111

Profit on ordnary actwittes before taxabon muluplied by standard rate of UK

corporation tax of 28 00% {2009 28 007%) 1,728,169 1,157,271
Lffects of
Expenses not deductable for tax purposes 5,443 175,924
Capntal allowances i excess of deprecration (18,535) (1,625)
Benefit of small companies rate (4.226) (5,848)
Adjustments to tax charge 10 respect of previous years - 21,821
Other - amortisation 131,330 117,135
Other tax adjusements 43,272 (11,088)
Group rehel recerved not at standard rate - 106
Onherseas losses not reeoy erable 39,687 57,988
199,971 354,413
Current tax charge 1,928,139 1,511,684




The Amphion Group Limited
NOTES [0 IHE FINANCIAL STA FEMENTS (continued)
for the year ended 31 December 2010

8 INTANGIBLE FIXED ASSETS - Group 2010
£
GOODWILL-
Cost
1 January 2010 7,035,542
31 December 2010 7,035,542
Amorusation
1 January 2010 1,797,972
Charge n the year 469,036
31 December 2010 2,267,008
Net book value
31 [ecember 2009 5,237,570
31 December 2010 4,768,534
% INVESTMENTS IN SUBSIDIARIES 2010
£
At beginning of ycar
Cost 12,093,835

At cnd of year
Cost 12,093,835

On 28th bebruary 2006, the Company acqured zll of the issued shace capital of Adam South Internanonal 1imuted Pant of the conswleration
was pad 1n cash and the remamder deferred (see note 14)

On 23cd July 2007, the Company acquired 1% of the wssued share caprtal of Adam Smubh [ntemational Afnca [imuted for a totad consderation
of £1 The remaming 99% of the ssued share capital was acquired by the Company's subsidiary, Adam South International Lunuted

On 28th January 2008, the Company acqured 1% of the issued share capual of Adam Smuth  Intenational India Limted for a totad
consuderation of £1 The remamnmg 99% of the issued share capital was acquured by the Company's subsidiary, Adam Smuh International Limited

10 TANGIBLE FIXED ASSETS - Group

Office IT
I umniture equipment equipment Toral
L L £ L
Cost
1 January 2010 42,746 33,969 157,236 233,951
Addibons 15,501 70,423 51,757 137,681
31 December 2010 58,247 104,392 208,993 371,632
Depreeiation
1 January 2010 23,737 22930 127,731 174,398
Charge 1n the year 4,380 13,342 26,208 44,430
31 December 2010 28,617 36272 153,934 218,828
Net book value
31 December 2010 29,630 68,120 55,054 152,804
31 December 2009 19,009 11,039 29,505 59,553

18-




The

Amphion Group Limited

NOTES 10O THE FINANCIAI STALEMENTS (conttnued)
for the year ended 31 December 2010

11 DEBTORS

Due within one year
Trade debtors
Amounts recoverable on long term contracts
Loans to subsidianies
Deferred tax
Other debrors
Prepayments and accrued income

Amounts recoserble on long term contracts reflect the provisions of UIT'F 40 Revenue recogmition and service contracts

12 CASH FLOWS

a Reconailiaton of operating profit to net cash inflow from operaung actvaties

4]

Operatng profit

Depreciation of tangible assets

Amortsation of goodwall

Poreygm currency transtation gun/(loss} on owned subsedisy
(Inceease)/ Decrezse 1n debtors within one year

Increase in creditors watlun one year

Net cash mflow from operating activaties

Reconcilianion of net cash flow to movement tn net funds

Increase/(decrease) n cash n the year
Repayment of bank loans

Repayment of shatcholders loans
Revaluation of sharcholders loans

Change 1n net debt resulting from cash flows
Net funds at 1 January 2010

Net funds at 31 December 2010

Analysts of net debt

Cash m hand, at bank
Onverdrafts
Net funds

Bank loans

Puc within one year

[ue m more than one year
Shareholder loan notes

Due within one year

Due 1 more than one year
Net funds

Cash at bank and 1n hand includes an amount of f79,853 (2009 (237223} deposed with banks i Incha

transfecred outside the country due to exchange control restnctions

Group Company

2010 2009 2010 2009

£ £ £ £

3,578,533 2,918,715 - -

678,246 251,811 - .

R 452 492

- 2,601 - .

397,497 402,805 - -
5,301,884 3,809,453 45,233 39,076
4,956,160 7,385,385 45,725 39,568
2010 2009

£ £

6,298,171 5,137,788

44,430 30,022

469,036 418,340

(5.452) 3,703

(2,573376) 3,045,984

3,714,623 9,808

7,947,432 9,536 744

274111 3,266,245

1,134,000 1,362,500

633,236 1,697,424
- {525,629)

2,041,947 5,800,540

189,233 (5,611,306

2,231,180 189,233
1 January Cash Non cash 31 December
2010 IMow changes 20
A £ £
4,716,954 135,161 - 4,852,115
{156,984 139,550 - (17.434)
4,559,970 274,711 - 4,834,681
(1,134,000) 1,134,000 (1,134,000} {1,134,000)
(2,603,500} - 1,134,000 (1,469,500)
633,236) 633,236 - N
189,234 2,041,947 - 2,231,181

This cash cannot cuwrently be




The Amphion Group Limited
NOTES 10 THE FINANCIAL STATEMFN IS (continued)
for the year ended 31 December 2010

13 CREDITORS. Amounts falling due within gone year Group Company
2010 2009 2010 2009
£ £ £ £
Shareholder Loan Notes - 633,236 - 633,236
Bank overdraft 17,434 156,984 17,434 156,984
1 rade creditors 1,829,324 1,502,454 - -
Allied Insh Bank Loan 1,134,000 1,134,000 1,134,000 1,134,000
Corporation tax 965,442 (78,969 - -
Loans from subsidanes - 2,965,249 4,308,072
Other taxes and social secunty costs 61,904 47,987 12,230 3,320
Oither creditors 3,531,843 400,667 3,447 996 -
Deferred I'ax 15,862 - - -
Payments on account 488,337 1,300,818 - -
Accruals and deferred mcome 2243740 1,188,599 15,388 13,733
10,287 886 7,043,714 7,592,297 6,249,346

The bank has a mortgage debentuce dated 28 February 2006 providing secunty over all the group's asscts
Included 1n teade creditars 1s accrued defined contnbution payments of the value of £12,321 (2009 (8,507}

Deferred tax

Balance at 1 January 2010 (2,601) 4.187)
Profit and loss account 18,463 1,586
Balance at 31 December 2010 15,862 (2,601)

The deferced tax habiiity 15 made up as follows

Accelerated capiial allowances 17,657 (878)
Short term timing dafferences (1,794) (1,723)
15,862 (2,601)
14 CREDITQRS. Amounts falling due afier ong year
Group and Company
Allied Insh Shateholder

Bank Loan Loan Notes Total
£ £ £
1 January 2010 2,603,500 - 2,603,500
Transfer from amounts falling due within one year - 633,236 633,236
Repayments (1,134,000) (633,236) {1,767,236
31 December 2010 1,469,500 - 1,469,500

On 28 Pebruary 2006 the Company took out 4 term loan from the AIB Group (UK) plc m the amount of f4 mullon This facility was
mcrezsed to £51 million on 13 March 2008 beanng wterest at LIBOR plus a margn of 2% per annum and rcpayable over a 5
year peniad with quarterly repayments of £283,500

In addison, the hank has provided the Company with an ovemdraft facihty of (1000000 beanng wterest a the bank's base rate
plus 2 maegmn of 3% per annum 2nd rcpayable on demand and subject to annual review

lhe bank has a mocgage debenture dated 28 February 2006 prowding secunty over all the Company's and  its subsicdianes'

assets
Alled Insh Sharcholder
Bank Loan Loan Notes Tota
Analysis of repayments £ £ £
Duen 1 year ot less 1,134,000 - 1,134,000
Due after | year but not more than 2 years 1,469,500 - 1,469,500
2,603,500 - 2,603,500

18-




The Amphion Group Limited
NOTES 10 1HE FINANCIAL STATEMEN 1S (continued)
for the year ended 31 December 2010

15

16

17

SHARE CAPITAL

Allotred, 1ssued and fully pad
225,000 ordmary shares of £1 each

On 3 October 2006, the Company msued 42,000 share options of f1

each

o employees

2010

235,000

2009

225,000

as part of an employee share incentne

scheme Ihese share options can be cxercsed only of ether () the busness 15 sold, (i) the busmess 5 hsed, or @) the scheme

admunistrator otherwisc pesmuts it At present management beliese that the kikelhood of any of these events occunng 1s remote

STATEMENT OF MOVEMENT ON RESERVES

1 Januazy 2010

Retaned profit for the year

Foreyn currency translation loss on owned subsidiary
Dividends pad

31 Decernber 2010

1 January 2010

Retaned profit for the year
Diwndends pard

31 December 2010

I'hie group dectared and pa:d dividends durmg the course of the year

Ordinary
First intenm paid of 1777 00 pence (2009 777 00 pence) per share
No second mtenm pud

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS
FUNDS

Profit for the financral year

Dividends

Redemptson of shares

f oreign currency teanstaton gan/{loss) on owned subsidiary
Openng sharcholders' funds

Closing shareholders” funds

Group Group Group
Capital Profit and
redemption loss
rescne account [otal
£ £ £
87,000 7,440,248 7,527,248
- 4225430 4,225,430
(5.452) (5,452)
- (4,000,000) {4,000,000)
A7,000 7,660,227 7,747,227
Company Company Company
Capual Profit and
redempnion loss
teserve account Lotal
£ £ £
87,000 2,968,558 3,055,558
- 3,797,206 3,797,206
- (4,000,000) {4.000,000)
87,000 2,765,764 2,852,764
2010 2009
£ £
4,000,000 815,850
4,000,000 815,850
Group Company
2010 2009 2010 2009
{ £ £ L
4,225,430 2,619,841 3,797,206 (1,007,427)
(4,000,000 (815,850) (4,000,000) (815,850)
- {500,000) - (500,000)
(3,:452) 3,703 - -
7,752,248 6,444 554 3,280,557 5,603 B35
7,972,226 7,752,248 3,077,764 3,280,557

-19




The Amphion Group Limited
NOIES 1O THE FINANCIAL STATEMENTS (contnued)
for the year ended 31 December 2010

18

19

20

21

PENSION COMMITMENTS 2010 2009
£ £
DEFINED CONTRIBUTION
Contnibutions payable by the group for the year 73,138 65,025
M PE

At 31 December 2010 the Group had annual comm:tments under non-cancellable operating leases as follows

2010 2008
£ £
Land and buldmgs
LCxpanng withn onc year . 72,000
Expmng m the sceond o fifth year 73,483 -
E T I 2010 2009
£ £
Dividends declared and pad to directors
- Peter Young 800,000 349 650
- Wilbam Momson 1,066,667 -
1,866,667 349,650
Qurstanding interest-free loans ynmediatcly payable to directors
Peter Young 700,000 -
- Wiliam Mornson 949,667 -
1,649,667

The company has taken advantage of the exemptions conferred by Fuinancial Reporung Standard No 8, not to disclose transactions with group
entiies on the basis that it prepares consohdated financial statements

CONTINGENT LIABJLITIES

The Group 13 pary to cross puarantees secunng the borrowmngs of other group compames Av the year end these borrowings
amounted to £2,603,500 (2009 £3,737,500)

COMPANY PROFIT AND LOSS ACCOUNT

As permutted by 5408 Compames Act 2006, the company has not presented its own profit and loss account For the year under review the company
had a profit on ordinary activities afier taxaton and before dondends of £3,797,206 (2009 Operating loss of £1,007,427)

CONTROL

The immediate and wltimate parent company 18 The Amphion Group lamuted, a company mncorporated n England and Wales The registercd
address for The Amphion Group Lanted s 3 Albert Embankmens, Londen, SE1 75P and group accounts are avilable from this address

There 13 no ulumate controling party

RERIVATIVES NOT INCLUDED AT FAIR VALUE

At the balance sheet date the group had the following denvatives that has not been included 1 the accounts at faw value

2010 2009

£ £

Foregm exchange forward contract 7,755 -
Interest rate swaps (10,227 (15,212
(2.472) (15,212

20
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