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Introduction

This report 1s prepared pursuant to Rule 2 47 of the Insolvency Rules 1986 (“the Rules”) in relation
to Keep It Kool Shade Sails Limited {in Administration) {(Co Number 05635392) (“the Company”)
The Rules provide that a progress report Is drafted every six months, commencing on the date that
the company entered into Administration Further, that the appointed Joint Administrators should
send a copy of the report to, inter alia all creditors within one month of the end of the penod
covered by the report

A report was previously circulated on 9 November 2011, enclosing the Joint Adninistrators’ Report
and Proposals (“the First Report”) This detailed progress up to 4 November 2011 and set out the
Joint Administrators’ proposals to creditors A subsequent letter was circulated to creditors on 24
November 2011 updating them as to the outcome of the meeting and confirming that the proposals
had been approved

In view of the information that has already been imparted to the creditors, this Report simply
provides an update as to the general progress of the Company's Admunistration since the First
Report, to 27 Apnl 2012 This Report also sets out certan addiional imformation which must be
provided to creditors, pursuant to the Rules

General Background

On 28 October 2011, a Notice of Appointment of an Administrator by Holder of a Qualifying Floating
Charge (“the Notice of Appointment’) was presented to the Birmingham Distnct Registry by
solicitors, Shakespeares (‘Shakespeares’), on behalf of Aldermore Invoice Finance Limited
(formerly, Cattles Invoice Finance Limited) {*Aldermore”)

On the same day, the Notice of Appointment was endorsed with case number 8538 of 2011 Both
Simon Frankiin Plant and Daniel Ptant of SFP, 9 Ensign House, Admirals Way, Marsh Wall, London
E14 9XQ were appointed Joint Administrators (‘the Joint Administrators”) Pursuant to Schedule
B1, Paragraph 100(2) of the Act, the Joint Administrators act jointly and severally

Asset Realisations / Miscellaneous
Sale of the Company’s Business and Assets

As detailed in the First Report, valuation agents, Winterhill Asset Limited {“Winterhill”) advised that
it would not be possible to trade the busmess whilst in Administration given that the Company had
already ceased to trade Accordingly, the collective view of the Joint Administrators and Winterhill
was that an expedient sale of the Company’s business and assets to existing management or a
third party would generate the most effective recovery

In hght of the above, enquines were made with the Company’s directors who advised that they did
not have sufficient funding available to make an offer They did however advise that one of the
Company's competitors, Broxap Limited (“Broxap”) had previously expressed an interest in the
Company's business and assets




Keep It Kool Shade Sails Limited (In Administration)
Six Monthly Report
To 27 Aprif 2012

3.3

34

3.5

3.6

3.7

3.8

3.9

3.10

3.1

3.12

3.13

Discussion were subsequently held with certain directors of Broxap who confirmed an interest in
purchasing the Company's business and assets

Once Winterhill had completed its valuation, negotiations commenced with Broxap and an inibal
offer of £35,000 was received and subsequently rejected

After lengthy negotiations, a final offer of £100,000 was elicited by the Joint Administrators, payable
in one lump sum upon completion The offer was discussed with Winterhill who advised that it
represented a good realisation n the circumstances and should be accepted

Accordingly, solicitors Clarke Willmett was instructed to draft a sale and purchase agreement
Following vanous amendments, a final draft was agreed upon and completion took place at 1 30pm
on 4 November 2011 The sale consideration has been received in full

Third Party Plant

Vanous items of hire purchase plant & equipment that were excluded from the sale to Boxrap were
collected by Lombard North Central Pl following the sale of the business and assets These items
were subsequently sold and a surplus of £9,714 99 has been recewved

Debtors

As at the date of the placing of the Company into Administration, its ledger was £296,747 with
Aldermore having an outstanding commitment of £204,849

An entity associated with the Joint Admunistrators' firm, SFP Recovenes Limited {“SFP Recovenes”)
was instructed to monitor the progress of debtor collections and provide assistance to Aldermore, if
required

SFP Recovenes has advised that Aldermore has collected it's core commutment in full has
reassigned the ledger to the Company To date, SFP Recovenes has collected £8,640 from the
reassigned ledger A further update will be provided in the Joint Adminustrators final report

The Company’s Trading Premises

As stated in the First Report, the Company is understood to have traded informally from premises
at Unit 1 Grove Close, Gayton, Eastcote, Northamptonshire, NN12 BNG (“the Trading Premises”)
and Bay Fam, Eastcote, Northamptonshire (“the Bay Farm Premises”)

An entity associated with the Joint Administrators’ firm, SFP Property Limited (*SFP Property”) was
instructed to review the position and conclude any interest the Company had in etther site

SFP Property has since obtained confirmation from the landlord of the Trading Premises that the
Company has no interest in the property Further, it 1s currently baising with the Jandlord of the Bay
Farm Premises to confirm the same  An update regarding this will be prowided n the final report in
due course
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Investigations

In accordance with the Joint Administrators’ duties, investigations were made into the conduct of
the Company’s current and former directors by a company associated to the Joint Administrators,
SFP Forensic Limited (“SFP Forensic™) The requisite D Form was submitted to the Insolvency
Practitioners Compliance Unit (*IPCU") on 10 Apnt 2012  All information contaned in the D form 1s
stnetly confidential and the Joint Administrators are not permitted to divulge details of ther
recommendations to the IPCU

Dividend Prospects

Preferential Creditors

Given that the Joint Administrators completed a sale of the Company’s business and assets, all of
its employees were transferred to Broxap pursuant to Transfer of Undertakings (Protection of
Employment) Regulations Despite this, employees are entiled to submit clams to the
Redundancy Payments Office (“RPO") 1n respect of wage arrears

The RPO has not yet submitted a clam although based upen current information, it 1s anticipated
that the preferential element of ts claim will be circa £4,871

Non-Preferential Claims

The non-preferential crediters’ claims are summansed below

Creditor Estimated Claims Received as at
Statement of 27 April 2012
Affairs £
£
HM Revenug and Customs — VAT/PAYE/NIC 55,000 00 127,662 00
RPO / Employee Clams Uncertain 15,222 00
Trade and Expense 316,945 00 294,348 00

Any potential dividend distnbution to unsecured creditors 1s dependent upon realisations achieved
from collection of remaining book debts and recovenes made from SFP Forensics investigations
These would also be subject to any further associated costs Based upen current realisations, it is
uncertain whether or not there will be sufficient funds to pay a dividend to unsecured creditors

The Joint Administrators’ Costs
At Appendix | 1s the Company’s Income and Expenditure Account as at 27 Apnt 2012 compared to

the estimated statement of affars figures as at the date of the Joint Administrators’ appointment
These are in the main self explanatory
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At Appendix Il 1s a breakdown of the time that has been incumed by the Joint Administrators’ firm
to date, together with details of charge out rates / activity summanes At Appendix Vil 1s a Guide
to Administrator's Fees, being set out in Statement of Insolvency Practice 9 The Jont
Administrators' fees have previously been authonsed by the creditors

Within 21 days of receipt of a progress report a creditor may request the Administrator to provide
further information about the remuneration and expenses set out in the report A request must be In
wnting and may be made by either a secured creditor, or by an unsecured creditor with the
concurrence of at least 5% in value of unsecured creditors or the permisston of the court

In accordance with Rule 2 109 of the Rules, any secured credifer, or any unsecured creditor with
the concurrence of at least 10% in value of the unsecured creditors, or with the permission of the
Court, may apply to the Court on the grounds that the remuneration or other expenses are
excessive Any such application must be made no later than 8 weeks after receipt of this report

The First Report detailed the position in relation to disbursements and certain types of expenditure
To ensure that creditors are aware of how this operates, this Report reiterates the posttion
Disbursements and specific expenditure relating to the administration of an insolvent estate and
payable to an independent third party are recoverable without creditor approval Such expenditure
15 made, If funds are available from the insolvent estate If funds are not avallable the payment 1s
made from the Joint Admimistrators’ firm's office account which s reimbursed from the insolvent
estate If and when funds become available

Payments made out of a firns office account and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements’ This disbursement 1s explaned further under the Expenses and
Disbursements heading in the Guide to Administrator's fees, at Appendix VIl The Jont
Administrators have incurred the following Category 1 Disbursements to date

Expenses £ 1,054 99
Bonding £ 33000
Postal Redirection £ 54 45
Companies House fees £ 18 00

The following Category 1 Disbursements have been incurred by the Joint Admirustrators but not re-
charged to the estate
Company Search £ 300

Expenditure incidental to the administration of the inscivent case, which by its nature includes an
element of shared or allocated costs are recoverable with creditor approval These payments are
defined as ‘Category 2 Disbursements’ and, once again, this disbursement s explained further in
the Guide to Administrator's fees, at Appendix VIl The Joint Administrators have incumed the
following Category 2 Disbursements to date

Postage £ 414 75
Mileage £ 378 90
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As detailed in the First Report, SFP Recovenes, SFP Property, SFP Forensic and SFP Datastore
Limited’s (*SFP Datastore”) remuneration will be treated as a Category 2 Disbursement Creditors
have previously provided sanction to recover disbursements of this type

6.8 At Appendix [It s a breakdown of the time that has been incurred by SFP Forensic to date
6.9 At Appendix IV 1s a breakdown of the time that has been incurred by SFP Recovenes to date
6.10 At Appendix V is a breakdown of the time that has been incurred by from SFP Property to date

6.11 At Appendix VI 1s a breakdown of the tme that has been incurred by SFP Datastore to date,
together with details of disbursements Details concerning SFP Datastore are set out in paragraph
6.13

6.12 At Appendix Vil s a breakdown of SFP and its associated entities’ charge out rates

6.13  The fees incurred by Winterhill, SFP Recovenes, SFP Forensic, SFP Property and the solicitors
assisting 1n this matter, Shakespeares are calculated on a time cost basis SFP Datastore has been
employed by the Joint Administrators to store the Company’'s books and records as well as
providing secunty services {where appropnate) lts fees for storage and secunty services are both
on a fixed fee basis and on a time cost basis for any additional work carmed out

Additional Points and Conclusion

71 Should any creditor have any questions or quernes in relation to the above, please contact either
the Senior Administrator dealing with this matter, Cathenne Hamson or the Joint Administrator on
020 7538 2222

hig 18t day of May 2012

pt Administrator




Keep It Cool Shade Sails Limited
(In Administration)

Income and Expenditure Account

Statement
of affairs
£
RECEIPTS
Sale of Business & Assets 100,000 00
Fumiture & Equipment
Book Debts

UVtilities Refund
Bank Interest Gross

TOTAL RECEIPTS

PAYMENTS

SFP Property Fees

SFP Recovenes Fees

Joint Administrator's Remuneration
Joint Administrator’s CAT 1 Disb
Joint Adrmunistrator's CAT 2 Disb
Agents/Valuers Fees
Agents/Valuers Disbursements
Legal Fees

Legal Disbursements

Statutory Advertising

Other Property Expenses
Insurance of Assets

Bank Charges

TOTAL PAYMENTS

BALANCE IN HAND

REPRESENTED BY

Bank
VAT Recewvable

BALANCE IN HAND

From 28/10/2011
To 27/0412012
£

100,000 00
9,714 99
8,640 00

129 57
14 20

118,498 76

850 00
5,000 00
74,900 00
1,457 44
793 65
7,500 00
71200
19,180 00
4000
17710
2,368 0C
572 4C
1200

113,562 59
4,936.17

4,936 18
000

4,936.18
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Breakdown of SFP Recoveries Limited Fees
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Breakdown of SFP Datastore Limited Fees / Disbursements
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APPENDIX IX

+  Category 2 Disbursement Summary Charge Shest
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DIRECT EXPENSES (Category 1 Disbursements)

Category 1 Disbursements as defined by SIP 9, which can be specifically identified as relating to the
administration of the case, will be charged to the estate as cost, with no uphft These include, but
are not imited, to such items as advertising, bonding and other insurance premiums and properly
reimbursed expenses

INDIRECT EXPENSES (Category 2 Disbursements)

It 1s normal practice to also charge the following indirect disbursements (Category 2 Disbursements,
as defined by SIP 9) to the case, where appropriate  These costs are as follows

Stationery / Photocopying Cost Per Page / Envelope
* 1 page of headed paper 012
* 1 page of continuation paper 010
*  1page of photocopying paper 002
*  Envelopes (all sizes) 010
Postage Postage Rate
Postage - 1t class (small) 032
Postage — 1%t class (large) 044
Postage — 2nd class (smalt) 022
Postage — 2nd class (large) 036
Travel

Miteage incurred as a result of necessary travel 1s charged at the H M Revenue &
Customs approved rate of 40p per mile

Please note that sanction has been obtained to treat the fees of SFP Forensic Limited,

SFP Property Limited, SFP Recoveries Limited and SFP Datastore Limited as Category
2 Disbursements.
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