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THE MONTEFIORE ENDOWMENT
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 OCTOBER 2011

I he trustees present their report and accounts for the year ended 31 October 2011

“The accounts have been prepared in accordance with the accounting poklicies ser out 1n note 1 to the accounts and comply with the
Companies Act 2006 and the Statement of Recommendcd Pmctice, "Accounting and Reporting by Channtes”, 1ssued in March 2005

Structure, governance and management

L he net assets of [he Montcfiore Endowment at Ramsgate (Chanty No 230919) wore transferred to The Montefiore Endowment
{Chanty No 1113038, Company No 05604295) on the 20 November 2007 and provides for the following objects

1 Mamienance of the property of the Chanty (including repatrs and msurance of s buldings) meenng all other charges and outgongs i
respect of the property and meeting all the proper costs, charges and expenses of and incidental to the admunistration and management of
the Charity

2 Subject to payment of the above expenses

a) Mantaning and supporting the Synagogue and maintaiung the Mausoleum and Cemetery belonging to the Chanty

b} Mantamning the moveable property of the Chanty

<) Promoting the advanced study of the Ioly Law as revealed on Snar and expounded by the revered sages of the Mishna and l'almud m
one or morc of the following way-

1 In the traning and mamtenance duning traning of Orthodox Jewsh Teachers, Mintsters and Rabbrs, by awarding scholarshups of such
value and tenable at such mstitutions of further education as the [rustees think fie

u By making grants to any ustitution of further education which provides such educanon and 1+ estabhshed for chantable purposes

w1 In such other ways as the trusws think fit

The trustees durmg the period were
I. Gubbay - Chairman

Rabbi Dr A Levy OBLR

R Musty

Mrs P C N Sinyor

R Sopher

| rustees are currently recrnted by word of mouth, or by personal approach

New | rustees are furnished with recent minutes of rddevant meetings, and encouraged to discuss any matters with any other I rustee, or
with the Secretary

I he Board of [rustees recognises that the responsibhiies of a 1 rustee are conuderable and 1~ continuing working to tutiate 2 mandatory
tranting programme for all 1rustees




THE MONTEFIORE ENDOWMENT
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

Dunng the penod, the day to day runming of the chanty was undertaken by the followmg 1rustees

L. Gubbay (Chairman)

Rabbi A Levy OBE

R Musry

Mrs P Stnyor

R Sophcr (Charman of Investment Commuttec)

and by the following Honorary Consultants

R Bilbout
J Taylor

and by the Director of the Surucha Programme

Rabbi A Abel - Resigned December 2010
Rabbi M Damels - Appomted November 2010

Lhere are currently five trustees/directors of the Chanty T'hey are aswisted by an Advisory Council of twelve members, whose sole
functton ts to advise the trostees

Objectives and acavities

The trustes have pard due regard to recent guidance tssued by the Charity Commission with respeet to public benefit in deciding what
activitics the endowment should undertake

During the course of the year, m pursutt of the charitable objectives, total incoming resources amounted to £160,913 (2010 £143,076)
Total resources expended were £300,940 (2010 £332,278) resulaing i net outgoing resources of £140,027 (2010 £189,202) [here were
alwo gatns on invesements i the year of £84,517 (2010 £410,011) and the net movement i funds n the year was a decrease of £55,510
(2010 mcrease of £220,809)

‘The Synagogue, Mausoleum and Cemercry ar Ramsgate, and thar grounds, are inspected and mamimned on a regular basts, and are 1n
satisfactory condrtion

I he seecond Montefiore Semicha Course s proceedng well, with over ten students now studymng 1o beecome rabbis

A grant of £25,000 was made to promote advanced 1orah learming at the Montefiore Kollel n North Manchester Good reports have
been secerved regularly on the progress of its students and the outreach programme to South Manchester

The sceond rranche of £25,000 {out of a promused total of £75,000 over three years) was patd to promote advanced [orah learming at the
London School of Jewnsh Studies An additional grant of £25,000 to the London School of Jownsh Studtes was also pad for the same
purpose Good epures were recerved on the courses funded by these grants

Lhree grls and once boy who were awarded Monteftore scholarships have now completed theer studies at Scminary and Yeshivah in Tsrael
on leaving school

Pxcellent progress was made on the projeet to digitise, translate and publish on-line (with scarch cnganes 1 Faghsh and Hebrow) the
censuses of the Jewsh communibes and msutunons of the Holy | and undectaken by Sir Moses Montefiore in the sccond half of the 19th
century Roughly two-thirds of the census matenal s now availtble on-line and work contimues on the remaming censuses The
publication was greeted with acclamauon by scholars and by members of the publie

The project, in assoctation with Umversaty College T ondon, o transeribe, translate, dygoise, index and publish on-line with an mteractive
map the several hundred Monecfiore Tostmomals owned by The Montefiore Endowment made good progress duning the year L
programme will conclude with a learned artsele on the Tostimomals to be published and featured i an academic semmar hosted by
Untversity College London

L he 'ndowment's website www montefioreendowment org uk has been oxtensvely revised and updated It was reeaving well over 4,400
visits a month towards the end of the penod




THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

Financial review

The Chanty has, 10 common with others holding mvestments, recovered some of the falls in the stock market in recent years The
L rustees have an ongoing commutment to maintain the Synagogue, mausoleum and cemetery along with a sigmficant amount of
moveable property  The Charity's present and planned educauonal programmes will involve stgnificant expenditure over the comng years

The reserves policy 1s bung reviewed annually to reassess nsk and reflect any changes to the Endowment's tncome, capatal, financtal
obhiganons and long term plans for chantable cxpendiure

Unrestricted Funds at the year end amounted to £882,732 comprising those funds which the Trustees are free o use n accordance with
the chantable objecuves of the lindowment

Cash flow projections for income and expendrture are regularly reviewed by the [ rustees to ensure that the level of disposable net assets

15 adequate and that the Endowment 13 1 2 posttion to meet all it~ working capital commtments and grant-making for a two-three year
penod Based on current projections, the medium term reserves required for these operatonal purposes arc £500,000

Designated funds represent a Speciat Projects Fund, sct aside by the Board of Trustees to meet the cost of the Montefiore London
Semicha Programme, and other special projects as and when they occur and at the 'l rustees’ discretion

‘T he valuc of the Special Projects Fund 15 currently £3,826,491

Asset cover for funds

Notes 17 to 20 set out an analysts of the assets attnbutable to the vanous funds and 2 desenpuion of the trusts [ hese assets arce sufficient
w0 mect the chanty’s obligations on a fund by fund basts

Dusclosure of informauon to auditors

Each of the directors has confirmed that there t» no mformauon of which they are aware which s relevant to the audit, but of which the

audstor 15 unaware | hey have further confirmed that they have taken appropriate steps to idenufy such relevant informanon and to
establish that the auditors are aware of such information

Auditors

A resolution proposing that 1 W Frsher & Company be reappomted as auditors of the company will be put to the members

On behalf of the board of trustees

L Gubbay - CAarrman

Dated M

167!7h/




THE MONTEFIORE ENDOWMENT
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees, who are also the directors of The Montefiore Endowment for the purpose of company law, are responsible for preparing
the I'mustces’ Report and the accounts m accordance with apphcable law and Umited Kingdom Accountng Standards (United Kingdom
Gencrally Accepted Accounting Practice)

Company law requires the tnustees to prepare accounts for each financial year which give a true and farr view of the statc of affairs of the
endowment and of the incomng resources and application of resources, including the income and expendimure, of the chartable
company for that year

[n prepanng these accounts, the trustees are required to

- select suitable accounung policies and then apply them consistently,

- observe the methods and prnciples 1n the Chanties SORP,

- make judgements and estimates that are reasonable and prudent, and

- prepare the accounts on the going concern basis unless 1t 15 mappropnate to presume that the endowment will cononue n operanon
I'he trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any ume the financal
poson of the endowment and enable them to ensure that the accounts comply with the Compamies Act 2006 They are alvo responsible

for safeguarding the asvets of the endowment and hence for taking rcasonable steps for the prevention and deteetion of fraud and other
rregulantres




THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF THE MONTEFIORE ENDOWMENT

We have audited the accounts of The Montefiore Endowment for the year ended 31 October 2011 sct out on pages 7 to 17 The
financial reporting framework that has been apphed 1n their preparation 1» applicable law and United Kingdom Accounung Standards
(Umited Kingdom Generally Accepted Accountng Practice)

I'his report 1> made solely to the chantable company’s members, as a body, 1n accordance with Chapter 3 of Part 16 of the Companics
Act 2006 Qur audit work has been undertaken so that we might state to the chantable company’s members those matters we are
required to state to them 1n an auditors' report and for no other purpose To the fullest extent permutted by law, we do not accept or
assume responsibility to anyone other than the chantable company and 1ts members as a body, for our audit work, for thes report, or for
the opmions we have formed

Respecuve responsibihues of trustees and auduors

As explained morc fully m the lrustees’ Responsibilitics Statement on page 4, the trustees, who are also the directors of the chantable
company for the purposes of company law, are responsible for the preparavon of the accounts and for being sansfted that they give a
true and fair view

QOur responstbility 1s to audit and express an opinion on the accounts n accordance with applicable law and Tnternanonal Standards on
Auditng (UK and Treland) Those standards require us to comply with the Auditing Pracuces Board’s Ethical Standards for Auditors

Scope of the audit of the accounts

An audir involves obtatning evtdence about the amounts and disclosures 1n the accounts sufficient to give reasonable aswurance that the
accounts are free from matenal misstaterment, whether caused by fraud or error  This includes an assessment of whether the accountimg
policies are appropnate to the chaneable company’s circumstances and have been consstently apphicd and adequately disclosed, the
reasonableness of sigmificant accounting estimates made by the trustees, and the overall presentanon of the accounts 1n additton, we
read all the financtal and non-finanemt information i the [rustees” Report to dentify matenal meonsistencies with the audited accounts
If we become aware of any apparent matenal misstatements or inconsistencies we consider the implications for our report

Opinion on accounts

In cur optaton the accounts

- give. a true and fair view of the state of the chantable company’s affairs as at 31 October 2011, and of 1ts incoming resources and
application of resources, mcluding 1t income and expundimre, for the year then ended,

- have been properly prepared n accordance with Umited Kingdom Generally Accepted Accounting Practice, and

- have been prepared in accordance with the Companies Act 2006

Opinion on other matter prescnbed by the Compamies Act 2006

In our opmton the nformanon gven m the Trustees' Report for the finanaal year for which the accounts are prepared 1s consistent with
the accounts




THE MONTEFIORE ENDOWMENT
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE MEMBERS OF THE MONTEFIORE ENDOWMENT

Mauters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our

opimon

- adequate accounting records have not been kept, or returns adequate for our audit have not been recetved from branches not
visited by us, or

- the accounts are not in agrecment with the accounting records and returns, or

- certarn disclosures of trustees' remunemtion specified by law are not made, or

- we have not recerved all the information and explanations we require for our audit

A G Rich (Semior Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House

11-15 William Road
Loadon

NW1 3R

Umuted Kingdom

Dated ll {"r ,1,\"‘




THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 OCTOBER 2011

Unrestncted  Designated Restncted  Endowment Total Total
funds funds funds funds 2011 2010
Notes £ £ £ £ £ £
Incoming resources from generated funds
Investment mcome 2 59,225 101,135 - - 160,360 137,622
Income from chantable
activiies 3 - - - - - 5,000
Other income 4 106 - 447 - 553 454
Total incoming resources 59,331 101,135 447 - 160,913 143,076
Resources expended 5
Costs of generating
funds
Investment management costs 1,185 12,053 2,245 6,105 21,588 23,437
Net incoming resources available 58,146 89,082 (1,798) (6,105) 139,325 119,639
Chantable acuvities
Religious and cumetery running expensecs 22,911 - 5,272 - 28,183 42,014
Educational - 212,036 11,070 - 223,106 231,988
Mantenance and conscrvating assets 19,445 - 2,211 - 21,656 28,225
Total charitable expenditure 42,356 212,036 18,553 - 272,945 302,227
Governance costs 6,407 - - - 6,407 6,614
Total resources
expended 49,948 224,089 20,798 6,105 300,940 332278
Net incoming/ (outgoing)
resources 9,383 (122,954) (20,351) (6,105) (140,027) {189,202)
Other recogmised gans and losses
Gamns on mnvestment
POEN 4,294 49,968 8,135 22,120 84,517 410,01t
Net movement in funds 13,677 (72,986) (12,216) 16,015 (55,510} 220,809
FFund balances at 1
November 2010 869,055 3,899,477 653,652 1,867,675 7,289,859 7,069,050
Fund balances at 31
October 2011 882,732 641,436 1,883,690 7,234,349 7,289 859

3,826,491




THE MONTEFIORE ENDOWMENT

Company Registranon No 05604295 {England and Wales)

(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 OCTOBER 2011

Fixed assets
l'angable assets

Investments

Current assets

Stocks

Dcbtors

Cash at bank and 1n hand

Creditors amounts falhing due within one
year

Net current assets
Total assets less current habilhities

Creditors amounts falhng due after more
than one year

Net assets

Capaal funds

lindowment funds

Income funds

Restricted funds

Unrestricted funds

Designated funds

Other restnicted funds

T he accounts were approved by the Board on

1. Gubbay - CHarrman

Notes

12
13

14

15

16

17
18

19

/c}q,«/

2011
£ £
204,205
5,160,989
5,365,194
256
1,500
1,906,386
1,908,142
(38,987)
1,869,155
7,234,349
7,234,349
1,883,690
641,436
3,826,491
882,732
7,234,349
R Musry

2010

256

2,425
2,945,004
2,947,685

(39,387)

208,845
4197716

4,406,561

2,908 298

7,314,859

(25,000)

7,289,859

1,867,675

053,052

3,899 477

869,055

7,289,859
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THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 OCTOBER 2011

11

12

13

Accounting policies

Basis of preparation

‘The accounts have been prepared 1n accordance with the Statement of Recommended Pracuce, "Accounung and Reporting by
Charities™ 1ssued in March 2005

The accounts are also prepared under the histoncal cost convention modified to include the revaluation of certain fixed assets with
the exception of hentage assets

T hesc asscts arc mntegral to the actvities of the Congreganon and are umque m terms of thear religious and histonc stgmfance
Conventional valuanon techntques cannot be applied because of their uniqueness and any valuanon would be musleading  The
heritage aswets held are as follows

a) Frechold Properties and Furniture

1 he cost of the properties as listed below held for relyous, bunal and administrative purposcs has previously been watten off
against rescrves  Thetr current value 1s not shown as the properucs are mahienable and histonte

1) Land comprising 0 095 hectares being the Synagogue and the Mausoleum thereon

u) Land compnsing 0 29 hectares being the Bunal Ground

the above were valued for msurance in 2011 and are msured for £817,499

b) Moveable Assets

Moveablc asscts, primarily silver, manuscripts and books are not included 1 the Accounts of the Endowment at any value This ts

n accordance with the Statement of Recomended Pracuce which specifics that assets held as the objects of the chanty for long
term rekention and to whach it s difficult to relably estimate thar vidue can be excluded from the balance sheet

Incommg rCSOUrces

Donations, legactes and other forms of voluntary income are recogised as incoming resources when receivable, cxeept msofar as
they are incapabic of financial measurement

Investment income ts accounted for on a recervable brsis

Resources expended

Grants payable are charged 1n the year when the offor s conveyed to the reaiprent cxcepr tn those cases where the offer
condhtional, such grants bung recogmised as expenditure. when the condittons attaching are fulfilled  Grants offered subpet to
conditions which have not been mer ar the year end are noted as a commuiment, but not acerued as expenditurc

Chantable expunditure comprses all expenditure dircetly relating to the objectives of the Synagogue

Governance costs mclude audit costs and legal advice for the trustees and those associaied construtional and statutory
requirements

Support Costs - The amounts disclosed under cach of the above categones compnse those costs which are directly attnbutable to

that catcgory together with an appornonment of support costs Support costs are those costs that are not direetly attnbutable to a

stngle activity but provide the necessary organisational support for all the chanty's activites Fhe support costs have been allocated
tor the chanty's acuvity - "Mantenance and conscrvatmy assets”




THE MONTEFIORE ENDOWMENT
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

14

15

16

17

Accounting Policies (Conunued)

Tangible fixed assets and deprecianon

l'angible fixed assets other than frechold land are stated at cost less depreciation Depreciation 15 provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful bife, as follows

Leaschold property 2% Straight Line
Fixtures, fittings & equipment 33% Strmght Line
Investments

Poxed asset investments are stated ar market value

Realised and unrealised gans and losses are shown separately in the statement of financial acuvines

Stock

Stock 1s valued at the lower of cost and net reahisable value

Accumulated funds

Endowment funds are subject to specific conditions by dontors that the capital must be mantmned by the endowment

Restricted funds are subject to speaific conditions by donors as to how they may be used 'he purposes and uscs of the restricted
funds are sct out n the notes to the accounts

Investment income

Unrestnicted  Designated Total Total
funds funds 2011 2010
£ £ L £
Incomc from listed mvestments 59,225 73,969 133,194 104,340
Interest recaivable - 27,166 27,166 33,282
59,225 101,135 160,360 137,622
Income from chantable actvities
Total Toral
2011 2010
£ £
Grants recaved - 5,000

-10 -




THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

4

Other income

Other mcome

Total resources expended

Costs of generating funds

Investment management costs

Chantable activities

Religious and cemetery running expenses

Activities undertaken dwrectly

Educational
Activities undertaken directly
Grant funding of activines

lotal

Maintenance and conservating assets
Actvities undertaken directly
Support costs

lotal

Governance costs

Unrestricted Restricted Total Toral

funds funds 2011 2010

£ £ £ £

106 447 553 454

106 447 553 454
Depreciation Other Grant Total l otal
costs funding 20m 2010
£ £ 4 £ £
- 21,588 - 21,588 23,437
. 28,183 - 28,183 42,014
. 64,984 - 64,984 60,397
; ; 158,122 158,122 171,591
- 64,984 158,122 223,106 231,988
_ 2,448 - 2448 9.591]
4,640 14,568 - 19,208 18,634
4640 17,016 - 21,656 28,225
4,640 110,183 158,122 272,945 302,227
- 6,407 . 6,407 6,614
4,640 138,178 158,122 300,940 332,278

11 -
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THE MONTEFIORE ENDOWMENT
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

6

Activities undertaken directly

Other costs relating to religious and cumetery running expenses comprise
Building repurs

Laghtung and heating

Carctaker's cxpenses

Gardemng,

Rates

Cemeteny eapenses

Secunty cvpenses

Cleanung

specaial candle holders & candles
Accountancy and sceretarsal

1 ombstone repairs

Fducaunonal programme cvpenses and grants payable

Other costs reliting to educanonal compnsc
Seamacha course expenscs
Comnsultancy

Accountancy nd sceretaral

Matntenance and consen atton of mos cable property

Other costs relating to mantenance and consen anng assets comptise
Consunatton programme
heannung of census / manuscripts

Libraman

2011 2010
£ £
2,520 18459
2,834 2,035
464 464
5915 7,643
328 404
1,192 1,192
2,120 2,268
996 961
1,062 176
8,000 7,500
2,752 912
28,183 42,014
39,484 32,980
17,500 19,917
8,000 7,500
64,984 60,397
2,448 1,238
. 7,953

- 400
2,448 9,591

-12 -
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THE MONTEFIORE ENDOWMENT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

10

n

Grants payable

Educational

Grants to mstitunions rclating to educational comprise

S&D Manchester Kollel

London School of fewish Studies
UCL - Francons Guesnct
Yeshivot Amde Torah
Sunderland Kollel

Support costs

I cgal and profesaonal
Deprecration

Orther costs

Governance costs

Other governance costs comprise

Audrtor's remuneration

Trustees

None of the trustees (or any pursons connccted with them) recaaved any remuneration or other bencfies during the year

Employees

There were noe employees dunng the year

Grants to Grants to Total Total
mnstitutions mdividuals 2011 2010
£ £ £ £
77,379 80,743 158,122 171,591
25,000 25,000
25,000 50,000
1,879 2,500
25,000 .
500 -
77,379 77,500
2011 2010
£ £
2,846 4711
4,640 4,640
11,722 9283
19,208 18,634
2011 2010
£ L
6,407 6,614
6,407 6,614

-13 -




THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

12 Tangible fixed assets

Cost
At 1 November 2010 and at 31 October 2011

Deprecianon
At 1 November 2010

Charge for the year

At 31 October 2011

Net book value
At 31 October 2011

At 31 October 2010

13 Fixed asset investments

Market value at 1 November 2010
Disporals at opening book value
Acguisitions at cost

Change in valuc 1n the year

Market value at 31 October 2011

14 Debtors

Orther debrors

Prepayments and accrnued income

2011

1,500

Land and
buldings

£

232,045

23200
4,640

27,840

204,205

208,845

£

4197716
(739,319)
1,609,650

92,942

5,160,989

2010

925
1,500

1,500

-14 -




THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

15

16

17

Creditors amounts falling due within one year

Other creditors

Accruals

Creditors amounts falling due after more than one year

Accruals

Endowment funds

Endowment funds represent the original endowment to the charty

Permanent endowments

Capital account

2011 2010
£ £ |
750 750 !
38,237 38,637 I
38,987 39,387 :
2011 2010
£ L
- 25,000
I
Movement in funds
Balance at Transfers Realised and Stockbrokers Balance at
1 November unreahsed fees 31 October
2010 gains 2011
£ £ £ £ £
1,867,675 - 22120 (6,105) 1,883,690
1,867,675 - 22120 (6,105) 1,883,690

-15-




THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

18

19

Restricted funds

The income funds of the chanty include restricted funds comprising the following unexpended balances of donations and grants

held on wust for speaific purposes

Movement 1n funds

Balance at Transfer Incomng QOuigoing Balance at

1 November resources resources 31 October

2010 2011

£ £ £ £ £

Building Fund Account 548,095 - 6,265 (4,249 550,111
Tombstone and Burial Ground Reserves

fund 7,672 - 541 (4,989) 3,224

Scholarships and Prze Funds 10,928 - 196 (i1,124) -

Other Beguest Funds 86,957 - 1,580 {436) 88,101

653,652 - 8,582 {20,798) 641,436

Building Fund Account - ['his provides for the purchase and mamtenance of the Synagogue and Mausoluum

Tombstonc and Bunal Ground Rescrves Fund - This provides for the maintcnance of the bunal grounds and tombstones

Scholarships and Prize Funds - [his fund provides educational ~cholarships and prives

Other Bequests ['unds - This provides for the mamtenance of the property of the charity

Designated funds
Movement in funds
Balance ar Transfer Incoming Outgoing Balance at
1 November resources resources 31 October
2010 201
£ £ £ £ £
Speetal Projects Tund 3,899.477 - 151,103 (224,089) 3,826,491
3,899477 - 151,103 (224,089) 3,826,491

Desgnated funds represent a Spectal Projects Fund, set asde by the Board of Liustees o meet the cost of speaial projects as and

when they occur and at the Lrustees’ discretion
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THE MONTEFIORE ENDOWMENT

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

20 Analysis of net assets between funds

Unrestncted Designated Restrcted funds Endowment Total
funds funds funds
£ £ £ £ £
Fund balances at 31 October 2011 are
represented by
Tangtble fixed assets 204,205 - 204,205
Tm estmints 228,043 3,325,117 432,139 1,175,090 5,160,989
Current asscts 464 471 525,774 209,207 708,600 1,908,142
Creditors amounts falling duc wathin
ont year (13,987) (25,000) - - (38,987
882,732 3,826,491 641,436 1,883,690 7,234,349
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