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Abbreviations and definitions

The followang table shows the abbreviations and m—solvency terms that may be used during this report

Ahbreviation or Meaning
definition
Company GW 957 Limited

Adminmstrators

David Matthew Hammond and Anthony Steven Barrell

Firm PrncewaterhouseCoopers LLP

Group Caparo Industnes Ple, Caparo Engineering Ltd, BACo Realisations Lid (formerly
Bridge Alumunium Ltd), Material Measurements 1td, GW g57 Ltd, Caparo Steel
Products Ltd, Caparo Precision Strip Litd, Caparo Precision Tubes Ltd, Caparo
Vehicle Products Ltd, Caparo Vehicle Technologies Ltd, Caparo Modular Systems
Ltd, Caparo Atlas Fastemngs Ltd, Caparo Tube Components Lid, Caparo Tube
Components 2 Lid, Caparo Accles & Pollock Ltd and Caparo Advanced Composites
Ltd, all of which entered Admimistration on 19 October 2015

Ple Caparo Industries Plc — 1n Administration

CPS Caparo Precision Strip Ltd — in Admmistration

IR86 Insolvency Rules 1986

1A86 Insolvency Act 1986

Sch B1 IA86 Schedule B to the Insolvency Act 1986

HMRC Her Majesty’s Revenue & Customs

Prescribed Part The amount set aside for Unsecured Creditors from floating charge funds in
accordance with section 176A IA86 and the Insolvency Act 1986 (Prescribed Part}
Order 2003

Secured Creditors Creditors with security in respect of their debt, 1n accordance with section 248
IABG

Secured Lenders Barclays Bank Ple and Royal Bank of Scotland Ple

Penston Scheme

Caparo 1988 Pension Scheme

Preferential Creditors

Generally, creditors with claims for
1 unpaid wages for the whole or any part of the four months before 19 October

2015,

2, accrued holiday pay for any period before 19 October 2015, and
3 unpaid pension contributions in certain circumstances




BEIS

Department for Business, Energy and Industnal Strategy (formerly Department
for Business, Innovation and Skills)

Redundancy Payments Service, an executive agency sponsored by BEIS which
authorses and pays the statutory claims of employees of insolvent compames
under the Employment Rights Act 1996

SIP

Statement of Insolvency Practice (1ssued by regulatory authonties, setting out
prmeiples and key compliance standards with which msolvency practitioners are

required to comply)

Unsecured Creditors

Creditors who are neither secured nor preferential

RoT Retention of title over goods supplied to the Company but not paid for before the
Administrators’ appointment

IDF Invoice discounting facility

ARMS Atlantic Risk Management Services

TSA Transitional Services Agreement




|
Key messages

Why we’ve sent you this report

I'm writang to update you on the progress of the Admimistration of the Company n the six months since 19 April
2010.

How much creditors may receive

The following table summarises the possible outcome for creditors* based on what we currently know

Class of creditor Current estimate Previous estimate
(pin £) (pin £)

Secured Creditors
- Secured Lenders 100 p/E 100 p/E
- Pension Scheme** 100 p/E 100 p/E
Preferential Creditors nja nfa
Unsecured Creditors op/E op/E

*Please note this guidance on dundends s only an indication and should not be used as the man basts of any bad debt prowision or debt
trading

** This 15 only m respect to the Pension Scheme s reductble amount (which the Pension Scheme calculated to be £3 2m) secured across the
Group and not in respect of its fixed charges over hwo Group properties (one held by Plc and one held by CPS) After the period covered by
this report, the Pension Scheme appownted Harris Lamb as Fixed Charge Recewers over the two properties on 21 October 2016

The Secured Lenders and the Pension Scheme have secunty across the Group’s assets Prior o the
Admunistration, the Group entered 1nto an IDF with the Secured Lenders The relevant debts were being
collected by the Sccured Lenders’ agent, ARMS, (as opposed to the Admimistrators) and subsequently by the
respective purchasers and then by the Admimstrators (detailed below). The net funds received have reduced the
amount the Group owes the Secured Lenders

Following a successful period of trading and various sales of the businesses and assets across the Group, the
Secured Lenders and the Pension Scheme’s reducible amount were repaid 1n full

There are no Preferential Creditors

Based on the current estimates of realisations and costs in the Company and across the Group, we expect that
there will be no distnbutton to the Unsecured Creditors  Thus 1s because the majonty of the assets of the
Company were subject to the Secured Lenders’ fixed charges and there are insufficient other assets from which
to make a distribution

What you need to do

Ths report 1s for your information and you don’t need to do anything



Ii |
Progress of the Administration |

Background

You'll remember from our previous report that the Group was a diversified mdustrial group with headquarters
in the Madlands and London  If you wish to review further information on the background of the Group and the
Company, please see our previous report and proposals, available on our website

Sale of the business and asset realisations

Following the sale of certain of the Group’s business and assets, the TSA relating to the sale was completed on
30 Apnl 2016, which involved managmg a number of IT 1ssues including our data protection duties 12 IT staff
and one payroll staff were retmned by the Group to help complete this with all transferring to the purchaser
with effect from 1 May 2016

Following the sales of bustnesses, the apportionment agreements were finalised with the purchasers on
balances owed to the Admintstration for vanous costs incurred prior to sale completion

Book debts

The Group's pre-Admimustration book debts were charged to the Secured Lenders via the IDF. In the pertod, the .
IDF was repa:d 1n full A number of reconailiations of the Group’s numerous bank accounts and ledgers has ,
been completed to correctly allocate book debt recoveries between pre appointment sales, post appointment

sales and those relating to sales made by the purchasers of Group businesses

We have also undertaken active management of the Group’s post Admmstration book debt collection resulting
1n the recovery of 96% of the tolal debtors of £25m

Further work

There remain a number of matters which we continue to work on These include

o Tax and VAT compliance Completing the relevant returns and deregistering; and
s Statutory and comphance Dealing with other comphance matters such as progress reports and
correspondence with creditors

Further information 11 relation to the outstanding matters to be dealt with 1n the Adnunistration 1s set out i
Appendix C

Statutory

We wrote our first progress report, for the penod to 18 Aprd 2016, and subscquently made it available to
creditors

In the peniod, we sought consent from Secured Creditors to a 12 month extension to the period of the
Admnstration to 18 October 2017, which was approved

In line with our siatutory duties, we have undertaken investigations on activities of the Group prior to our
appointment. Due to the confidential nature of this work, further detail has not been discussed 1n this report

Nothing has come to our attention during the penod under review to suggest that we need 1o do any more work
1n hine with our duties under the Company Directors’ Disqualification Act 1986 and SEPs




Our receipts and payments account
We set out in Appendix A an account of our receipts and payments from 19 April 2016 to 18 October 2016

Our expenses

We set out in Appendix B a statement of the expenses we've incurred to the date covered by this report and an
estimate of our future expenses

The statement excludes any potential tax habilities that we may need to pay as an Admumstration expense 1n
due course beeause amounts due will depend on the position at the end of the tax accounting period

Our fees

We set out tn Appendix C an update on our remuneration which covers our fees and other related matters

Pre-Administration costs

As previously reported, costs mcurred before our appointment with a view 1o the Company going into
Admistration were approved for payment by the Secured Creditors The costs attributable to the Company
total £8k for our costs and £1k for legal costs and have been drawn i full

Creditors’ rights

Creditors have the right to ask for more information within 21 days of recerving this report as set out 1n Rule
2 4BAIR86 Any request must be in writing Creditors can also challenge fees and expenses wathin eight weeks
of recerving this report as set out 1n Rule 2 109 IR86 This information can also be found 1n the guide to fees at

http //www waew com/~/media/corporate/fi Ies/tcchnrcul/msoluency/credarors%2oguades/zob/gmde to_
admiumistrators_fees_oct_2015 ashx

You can also get a copy free of charge by telephoning our creditor helpline on 020 7213 3362

Next steps

We expect to send our next report to creditors in about six months
If you've got any questions, please get in touch by telephoning our creditor helpline on 020 7213 3362

Yours faithfully
For and on behalf of the Company

[ eV

AS Barrel!
Joint Admimistrator

Daind Matthew Hammond and Anthony Steven Barrell were appointed as Joint Admmistrators of GW 957 Limited on 19 October 2015 to manage 1ts affairs,
business and property as its agents and without personal habilty Dawnd Matthew Hemmond and Anthony Steven Barrell are hcensed in the United
Kingdoimn to act as insolvency practitioners by the Institute of Chartered Accountants in England and Wales

The joint admmistrators are bound by the Insolvency Code of Ethics which ean be found at https /Awwur gov uk/governnent/publications/nsolvency-
practitioner-code-of-ethics

The Jout! adrunistrators are Data Controllers of personal data us defined by the Data Protection Act 1998 PricewaterhovyseCoopers LLFP will act as Data
Pr on their instr Personal data will be kept secure and processed only for matters relating to the Admumstrahon
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Appendix A: Receipts and payments

Receipts and payments account

As per Directors’ 19/10/15 to 19/04/16 Lo
Statement of Affairs Notes 18/04/16 18/10/16 Total
£ Assets subject to a fixed charge £ £ £
Receipts
1,000,000 Land and Property 587,620 - 587,620

Interest 469 388 857
Total receipts 88,089 388 588,477
Payments
Statutory Advertising 67 - 67
Pre-appointment fees 3,986 4,010 7,906
Office holder fees 173,057 115,458 288,515
Professional costs - 7,344 7,344
VAT 35,422 (11,333) 24,089
Net Trading position 1 240 - 240

, Total payments 212,772 115,479 328,251
Cash in hand_ 2 39E 317 (115.001) 260,226
Trading receipts and payments account

19/10/15 to 19/04/16 to
18/04/16 18/10/16 Total
£ £ £

Receipts
T otal recei1pts - - -
Payments
Trading costs 240 - 240
Total payments 240 - 240
Net trading position (240} - {240)

Notes to receipts and payments account

1) The overall trading position shows a loss, which reflects an element of smal! office costs which were incurred,
regardless of the trading posihion of the Company

2) Funds held i interest bearing accounts

Statement of Affairs

Freehold Land & Property assumptions within the Directors’ statement of affairs were based on an agent’s
valuation undertaken in June 2015 Due to the impact of insolvency, and potential environmental
contamnation and clean-up costs, actual reahisations were lower

In addition, the sale of these assets was part of a wider, Group-wide deal, and our conclusion was that the

overall value for creditors was better than the uncertainty and increased nisk of attempting to sell the assets
piecemeal
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Appendix B: Expenses

What is an expense?

Expenses are defined 1n SIP9 as amounts propetly payable by us as Admunistrators from the estate and includes
our fees, but excludes distributions to creditors These include disbursements, which are expenses met by and
reimbursed to an office holder in connection with an insolvency appointment  They fall into two categones
Category 1 and Category 2

Disbursement SIPg definition

Payments to independent third parties where there 15 speafic expenditure directly referable
Category L 10 the appointment 1n question

Costs that are directly referable to the appomntment in question but not a payment to an

independent third party They may include shared or allocated costs that may be incurred

by the office holder or their firm, and that can be allocated to the appointment on a proper
Category 2 and reasonable basis

Our Firm's disbursement poliey allows for all properly incurred expenses to be recharged to the case We don't
need approval from creditors to draw Category 1 disbursements as these have all been provided by third parties,
but we do need approval to draw Category 2 disbursements as these are for services provided by our Firm  The
pohicies for payment of Category 2 disbursements have been approved as follows

Photocopying At 12 pence per sheet copied, only charged for eirculars to creditors and other bulk copying

At a maamum of 71 pence per mile (engine s1ze up to 2,000¢c) or 93 pence per mile (engine

Mileage
& size over 2,000cc)

Our expenses statement and estimate

The following table shows expenses mcurred to date and an estimate of further expenses we consider will be (or
are likely to be) incurred

The estumate excludes any future tax Labilities that may be payable as an expense of the Admimistration in due
course because amounts due will depend on the position at the end of the tax accounting penod

Incurred to date  Estimate of future Total eatrmated

Nature of expenscs &) cxpenses (£) expenses (£) Imial extimate (£) Vartance (£)
Trading expenses

Trading cost 240 - 240 480 240
Total Trading Expense 240 - 240 480 240
Other expenses

P;'ofesslonllandle;al fees : - 23,175 - : 23 175§ 41,665 18,490
Office holders costs 390 514 23.646. 414,160 434,098 19,938
Office halders disbursements 248 : 248 248 -
Pre-administration costs 7 996 - 7 996 9,4;)9 1,413
Statutory ldVel’;lSI_I‘\g‘ o T 67 ’ Tt o ) 67 : o ) 1;7 8o
Total other expenses i ) :u.z.ooo ’ 'xs.t-'uge 445,646 485.5-67_' ’ 39.92.1
Total cxpenaes (Exeluding VAT) 422,240 23.646 445,886 486,047 40,161

Note [f irade or other expenses incurred to date appear lower than previcusly reported, this reflects an agreed reduction to
what we previously expected or thought had been incurred based upon what we knew at that time
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Appendix C: Remuneration update

Our fees were approved on a time cost basis by the Secured Creditors at the meeting by correspondenec on 22
March 2016 To 18 October 2016, we have drawn fees 1n ine with the approval given, as shown on the receipts
and payments account at Appendix A

The time cost charges incurred 1n the penod from 1 Apnl 2016 to 30 September 2016 are shown below and do
not necessanly reflect how much we will eventually draw as fees for this penod .

We set out later 1n this Appendix details of our work to date, anticipated future work, subcontracted work (f
any) and payments to associates

Our hours and average rates

Poriod Cumutative
Estimated
01f04/16 10 30/09/16 19/10/15 to 3o/og/16 ll;itlnl Vart l’.s:‘i:‘nlcd Total
- oo arlance ure
Category of Wark Hours  LEmecosts ‘:;r:’;'c Hours Timeoosts| poinnge ) TimeCost  LVEE
ncurred Incurred rate incurred incurred (£) (E) Costa
) (£) (E}
{£/hour)
Asset realisations e w35 088 166 B332s] Bogo8 | (2,617)f T ... 83325
Creditors - 2 46; 299 - 3 985 o 268 (717) 1,000 1 .158;
Trading
Trading management 1 286 341 389 157 73 160,127 2,454 2,454 160,127
Accounting and ireasury 10 1,650 161 256 84,406 Bg,029 4,623 1 000 85,406
Trading - Total 11 1,945 174 645 242 079 249,i56 7077 1,454 245 533
Investigations 4 956 239 4 1,085 13.333 12,248 1,000 2,085
Statutory and comphance kL] 11,559 149 120 42 838 64,588 21,750 10,000 52,848
Tax and VAT 12 4,364 376 ] 28 13 065 20,257 7 192 7,192 20 257
zoief:l::;:g:mcm. strategy and 9 2,314 255 24 7.137 5,788 (1,349) 1,000 8,137
Total hours and fees estimate 72 21,637 308 990 390,514 | 434,098 4;3_._534 23,646 414,160

Note Hours and costs have been rounded to the nearcst whole number

Our time charging policy and hourly rates

We and our team charge our time for the work we need to do 1n the Administration  We delegate tasks to
suitable grades of staff, taking into account their experience and any speciahist knowledge that 1s needed and we
supetvise them properly to maximise the cost effectiveness of the work done  Anything complex, or tmportant
matters of exceptional responsibility, are handled by our semor staffor us

All of our staff who work on the Administration (including our cashiers, support and secretanal staff) charge
tume direetly to the case and are included in any analys:s of time charged Each grade of staff has an hourly
charge out rate which 1s reviewed from time to ime  For the avoidance of doubt, work carried out by our
cashiers, support and secretanal staff 15 charged on a time basis and 1sn’t included 1n the hourly rates charged
by partners or other staff members Time 1s charged in six minute umts  The mimmum time chargeable 1
three minutes (1 e © 05 units} We don't charge general or overhead costs



We set out below the charge-out rates per hour for the grades of our staff who already or who are hikely to work

on the Admimistration

Grade Rate per hour Rate per hour

Up to 30 June 2016 (£) From 1 July 2016 (£)
Partner 500 — 825 600 - 840
Director 490 — 725 500 — 740
Senior manager 425 — 550 435 — 560
Manager 340 — 470 345 — 480
Senior associate 185 — 300 190 - 400
Associate 105 = 245 170 — 250
Support staff 87 - 123 89 -125

Speciahst departments within our firm, such as Tax, VAT, Property and Pensions are also used where their
expert advice and services are required Such specialist rates do vary but the figures below provide an
imndication of the maximum rate per hour

Grade Specialist maximum Specialist maximum
rate per hour rate per hour

Up to 30 June 2016 (£) From 1 July 2016 (£)

Partner 1,190 1,250
Director 1,115 1,175
Senior manager 1,110 1,170
Manager 665 700
Senior associate 490 515
Assoniate 240 255
Support staff 140 150

In common with all professional firms, our scale rates may rise from time to time over the penod of the
Admimstration (for example to cover annual inflationary cost increases). Any material amendments to these
rates will be advised 1o ereditors 1n our next statutory report
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Our relationships

We have no business or personal relationships with the parties who approve our fees or who provide services to
the Admimstration where the relationship could give rise to a conflict of mterest

Payments to associates

We have not made any payments to associates 1n the period covered by this report

Professionals and subcontractors

Below 15 a list of professionals and subeontractors we used across the Group

Service provided

Name of firm /
organisation

Reason selected

Basis of fees

Legal services, including

* Review of Company’s secunly
position

» Assising wath sale of Company’s
assels

» Lepal advice to the Admimistrators

DLA Piper UK LLP

¢ Industry knowledge
and insolvency
cxpertise

» Knowledge of the
Company

Time costs and
disbursements

Legal services to send out 7 day legal ~ Browne Jacobson o Industry knowledge £10 per legal letter
letters to debtors who haven't paid LLP sent
Property agents and accounts Consultiam Industry knowledge  Percentage of
receivable andit Property Limited realisations
« Council tax review trading as CAPA
¢ Recervables review
Utilihes management GMS Property Industry knowledge  Fixed fee
¢ Meter readings Support Services
¢ Liaising with utihty providers Ltd trading as GMS
e Arranging uithty supplies Group
¢ Site secunity
¢ Records management
Insurance broker JLT Speciality Industry knowledge = Commussion on
¢ Reviewing insurance requirements  Lamited premiums
* Arranging Insurance cover
« Deahng with insurance claims
Valuation of chaltel assets Hilco Valuation Industry knowledge  Fixed fee
Services
Property valuation services Lambert Smuth Industry knowltedge  Fixed fee
Hampton
Vehicle valuation services Wyles Hardy & Co Industry knowledge  Fixed fee

As appropriate, we require all third party professionals to submit ume costs analyses and narrative in support

of invoices rendered

As noted earlier in this report, the Group (including the Company) had entered into an 1DF facibty with the
Secured Lenders The IDF debt collection was being managed by ARMS Following the sale of certain Group
businesses to a company ulttimately owned by the Gupta family, the purchaser also assisted ARMS in the
collection of the IDF debts With the Secured Lenders repaid n full, the IDF accounts have been released back
to the Group, and any fees payable 1n connection with the collection of the IDF debts are being discharged from

funds received
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Appendix D: Other information

Court details for the Adommistration

High Court of Justice, Chancery Division, Birmungham Distnct
Registry
Caseno_ 8389 of 2015

Company’s registered name GW 957 Lumited

Trading name GW 957 Lumited

Registered number 05558240

Registered address 7 More London Riverside, London SE1 2RT

Date of the Administrators’
appowntment

19 October 2015

Admimstrators’ names and addresses

Anthony Steven Barrell and David Malthew Hammond each of
PricewaterhouseCoopers LLP, Cornwall Court, 19 Cornwall Street,
Birmingham, B3 2DT

Extension to the imtial pertod of
appointment

12 months 1o 18 October 2017

Appontor’s / applicant’s name and
address

The directors of the Company, Caparo House, 103 Baker Street,
London W1U 6LN

Split of the joint administrators’
responstbilities

in relahion to paragraph 100(2) Sch B1 IA86, any act required or
authorised under any enactment to be done by an administrator may
be done by any or all of the Administrators acting jomtly or alone
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