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Captivating Cuba Limited

Directors’ report

The directors present thewr report and the audited financial statements of the company for the year ended
31 October 2011

Business review, principal activity and future outlook

Captvating Cuba Limited arranges tallor made holidays to Cuba in the capacity of tour operator and travel
agent

Turnover was £1,970,481 (2010 £2,616,130), a decrease of 25% on the turnover recorded in the year to
31 October 2010 The gross margin on the turnover has decreased from 20% 1n the prior year to 12% for
the year ended 31 October 2011

The company had a loss after tax for the financial year of £16,471 (2010 profit of £15,176) It has been
a difficult year with the general economic conditions and an unstable market Thus 15 reflected 1n the
decrease in turnover and gross margin  As a result of the difficult conditions some staff restructunng took
place and the company paid £2,997 in redundancy costs The directors do not recommend 2 dividend
(2010 L),

In light of the uncertain economic outlook, Capuvaung Cuba Limited will be controlling 1ts cost base
tightly over the next financial year This prudent approach 1s required because revenues are not expected
to show significant growth The company will be adopung an aggressive marketing strategy to 1ts existing
customer base, but this will be controlled, and there will not be substantial efforts made to attract new
customers Future revenues are expected to be broadly i line with the current results

Financial risk management objectives and policies

Captivatng Cuba Limited’s financial risk profile 1s set within the context of the group, Travelzest plc
The group’s business activities, together with the factors likely to affect its future development,
performance and position are set out in the Business Review of the consolidated group financial
statements The financral positton of the group, 1ts cash flows, iquidity position and borrowing
facilities are described in the Chief Executive Officer’s Review therein

The company uses financral mstruments including cash and varicus items, such as trade creditors that
anse directly from its operattons The main purpose of these financial instruments 15 to enable the
company to manage its day to day operations effectively, and provide for working capital requirements
The extstence of these financial instruments exposes the company to a number of financial risks,
which are desciibed 1n more detail below

Principal risks and uncertainties

The nature of the imndustry that the Company operates 1n has considerable poliical, economuc and
environmental risks  The vanous environmental nisks such as hurnicanes, volcanic eruptions or any
event that causes the closure or disraption of travel capabilintes 1s an unknown nisk to the Company
Political and economic risks are difficult to predict however management has the ability to mitigate the
impact of these risks on the business

Key performance indicators

Management review a number of indicators when assessing the performance of the Company Key
amongst these indicators are turnover and gross profit




Captivating Cuba Limited

Directors’ report (continued)

Going concern

The Company 1s dependent on its ulumate parent company Travelzest plc for financial support The
directors of Travelzest ple have prepared a cash flow forecast based on the approved budgets to June
2013 of both 1t and 1ts subsidiary compantes (together “the Group™) and have considered the forecast
covenant position at each of the quarterly testng points from Apnl 2012 The ability to meet these future
cash flow and covenant forecasts 1s dependent on the Group’s ability to rase additional finance to
partially repay debts and provide adequate working capital to continue its eperations following the signing
of these financial statements However, there 1s a nisk that the rasing of additonal finance will be
unsuccessful, and this represents a material uncertainty which may cast sigruficant doubt about the ability
of Travelzest ple and of this Company to continue as a going concern The directors have a reasonable
expectation that funding will be obtatned and as a result have adopted the going concern basis in
prepanng the financial statements of Travelzest plc and the financial statements of the Company The
financial statements of the Company do not include the adjustments that would resule 1f the Company
were unable to continue as a going concern

Credit risk

The company operates advance payment for all tours in order to reduce credit risk

Directors

The directors who served the company during the year and up to the date of approval of these financial
statements were as follows

] C Fraser (resigned 26 March 2012)
J G Carroll
A Cobbold (appointed 9 January 2012)

Directors’ indemnities

As permitted by the Articles of Assocatton, the directors have the benefit of an indemnity which 1s a
qualifying third party indemmity provision as defined by Section 234 of the Companies Act 2006 The
mndemmity was 1n force throughout the last financial year and 1s currently in force Directors’ and officers’
liabdity insurance was purchased on behalf of the Company by a fellow group company

Political and charitable contributions

The company made no political or charrtable contributions during the year (2010 £nil)

Statement of directors' responsibilities

The directors are responsible for prepanng the Directors’ report and the financial statements m
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that
law the directors have prepared the financial statements 1n accordance with Uruted Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under
corapany law the directors must not approve the financial statements unless they are sausfied that they
give a true and faur view of the state of affairs of the company and of the profit or loss of the company
for that year




Captivating Cuba Limited

Directors’ report (continued)

Statement of directors' responsibilities (continued)

In prepanng these financial statements, the directors are required to

. select sumtable accounting policies and then apply them consistently,

. make judgements and accounting esumates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explamned in the financial statements,

. prepare the financial statements on the going concern basis unless 1t 1s nappropriate to

presume that the company will conunue in business
The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any tume the financial
position of the company and enable them to ensure that the financial statements comply with the
Compantes Act 2006 They are also responstble for safeguarding the assets of the company and hence
for taking reasonable steps for the prevenuon and detection of fraud and other uregularities
Disclosure of information to auditors
In so far as the directors are aware
: there 1s no relevant audit information of which the company’s auditors are unaware, and
. the directors have taken all steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the auditors are aware
of that informauen

Independent auditors

The auditors PricewaterhouseCoopers LLP, have mdicated their willingness to continue 1 office, and a
resoluton for their re-appointment will be proposed at the forthcoming Annual General Meeting

ON BEHALF OF THE BOARD

A &obbold

Director
12 Apnl 2012




Captivating Cuba Limited

Independent auditors’ report to the members of Captivating
Cuba Limited

We have audited the financial statements of Captivating Cuba Limited for the year ended 31 October
2011 whuch compnse the Profit and Loss Account, the Balance Sheet and the related notes The financial
reporting framework that has been applied in their preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Respective responsibilities of directors and auditors

As explained more fully 1in the Directors’ Responsibilittes Statement set out on pages 5 and 6 the directors
are responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view Our responsibility 1s to audit and express an optruon on the financial statements 1n
accordance with applicable law and International Standards on Audiung (UK and Ireland) Those
standards require us to comply with the Auditing Practices Board’s Ethical Standards for Audirors

This report, mcluding the opinions, has been prepared for and only for the company’s members as a body
n accordance with Chapter 3 of Part 16 of the Comparues Act 2006 and for no other purpose We do
not, in giving these opinions, accept or assume responsibility for any other purpose or to any other person
to whom this report 1s shown or into whose hands 1t may come save where expressly agreed by our prior
consent in writing

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures n the financial statements
sufficient to give reasonable assurance that the financial statements are free from matertal misstatement,
whether caused by fraud or error Thus includes an assessment of whether the accounting policies are
appropriate to the company’s circumstances and have been consistently applied and adequately disclosed,
the reasonableness of significant accounting estimates made by the directors, and the overall presentation
of the financial statements In addition, we read all the financial and non-financial nformaton in the
directors’ report to tdenufy matenal inconsistencies with the audited financial statements If we become
aware of any apparent matenal misstatements or imconsistencies we consider the implications for our
report

Opinion on financial statements
In our opinson the financial statements

* gwe a true and fair view of the state of the company’s affairs as at 31 October 2011 and of 1ts loss
for the year then ended,

®  have been properly prepared 1n accordance with United Kingdom Generally Accepted
Accounting Practice, and

&  have been prepared 1n accordance with the requirements of the Compantes Act

2006

Emphasis of matter

In forming our opinton on the financial statements, which 1s not modified, we have considered the
adequacy of the disclosures made 1n the Basis of Preparation within the Prncipal Accounting Policies to
the financial statements, concerning the Company’s ability to continue as a going concern ‘The Company
1s dependent on 1ts ulumate parent company Travelzest ple for financial support  Travelzest plc expects
to rasse addinional funds following the sigming of these financial statements which will allow it to partially
repay its third party loan, provide adequate working capital to continue its operations and meet its
financial covenants




Captivating Cuba Limited

Independent auditors’ report to the members of Captivating
Cuba Limited {(continued)

Emphasis of matter (continued)

However, there 1s a risk that raising these addiaonal funds will be unsuccessful and this represents a
matertal uncertainty which may cast significant doubt about the ability of Travelzest plc and of the
Company to continue as a going concern The financial statements of the Company do not include the
adjustments that would tesult 1f the Company were unable to conunue as a going concern

Opinion on other matter prescribed by the Companies Act 2006
In our opimon the mformation given m the Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, n our opiuon

s adequate accounting records have not been kept, or returns adequate for our audit have not
been recetved from branches not vistted by us, or

e the financial statements are not 1n agreement with the accounung recotds and returns, or
e certamn disclosures of directors’ remuneration specified by law are not made, or

e we have not recerved all the information and explanations we requure for our audit

s el

P71

James French (Semor Statutory Auditor)

For and on behalf of PricewaterthouseCoopers LLP
Chartered Accountants and Statutory Auditors

St Albans

12 Aprl 2012




Captivating Cuba Limited

Principal accounting policies

Basis of accounting

The financial statements have been prepared on a going concern basis under the historical cost
convention and 1n accordance with applicable UK accounting standards and the Compantes Act 2006 A
summary of the principal accounung policies, which have been apphed consistentdy duning the year, are set
out below

Going concern

The Company 1s dependent on its ulumate parent company Travelzest plc for financial support The
directors of Travelzest plc have prepared a cash flow forecast based on the approved budgets to June
2013 of both 1t and its subsidiary companies {together “the Group™) and have cons:idered the forecast
covenant position at each of the quarterly tesung points from April 2012 The ability to meet these future
cash flow and covenant forecasts 15 dependent on the Group’s ability to rarse addinonal finance to
partially repay debts and provide adequate working capital to contnue its operations following the signing
of these financial statements However, there 1s a nisk that the raising of additional finance will be
unsuccessful, and this represents a matenal uncertamnty which may cast signuficant doubt about the abihity
of Travelzest plc and of thuis Company to continue as a going concern The directors have a reasonable
exgpectation that funding wiil be obtained and as a result have adopted the going concern basis in
prepanng the financial statements of Travelzest plc and the financial statements of the Company The
financial statements of the Company do not include the adjustments that would result 1f the Company
were unable to connnue as a going concern

Related party transactions

As the Company 1s a wholly owned subsidiary of Travelzest plc, advantage has been taken of paragraph 3
of FRS 8 Related party disclosures’ not to disclose transactions with other group companies

Cash flow statement

The company 15 a2 wholly owned subsidiary company of a group headed by Travelzest ple, and 1s included
i the consolidated financial statements of that company, which are publicly available Consequenty, the
company has taken advantage of the exemption from preparing a cash flow statement under the terms of
FRS 1 (revised 1996) 'Cash flow statements'

Turnover

Turnover tepresents the sales of holidays, insurance, and other related services, net of VAT, and s
recogmsed on the date of travel

Where the company acts as an agent, turnoves represents comrmusston earned less amounts due or paid or
any comtmssions shared

Tangible fixed assets

Tangible fixed assets are stated at historic purchase cost less accumulated depreciation and any provision
for imparrment Cost includes the onginal purchase price of the asset and the cost attributable to bringing
the asset to 1ts working condition for 1ts intended use

Depreciation 1s provided on all tangible fixed assets at rates calculated to write off the cost less estumated
residual value of each asset on a straight-hne basis over its esumated useful hife as follows

Motor vehicles - 3toSyears
Plant and machinery - 3to5 years



Captivating Cuba Limited

Principal accounting policies (continued)

Taxation

UK corporation tax 1s provided at amounts expected to be paid (or recovered) using the tax rates and laws
that have been enacted or substanually enacted at the balance sheet date

Deferred taxation

Deferred tax 1s recogmsed 1n respect of all uming differences that have originated but not reversed at the
balance sheet date where transactions or events that result 1n an obligation to pay more tax in the future or
a right to pay less tax in the future have occurred at the balance sheet date Tuming differences are
differences between the company’s taxable profits and its results as stated 1n the financial statements

A net deferred tax asset 1s regarded as recoverable and therefore recognised only when, on the basis of all
avatlable evidence, it ¢an be regarded as more likely than not that there will be suttable future taxable
profits from which the reversal of the underlying uming differences can be deducted

Deferred tax 1s measured at the average tax rates that are expected to apply in the periods 1n which the
uming differences are expected to reverse, based on tax rates and laws that have been enacted or
substantially enacted by the balance sheet date Deferred tax 1s measured on a non-discounted basis
Operating leases

Expenditure 1n respect of operanng leases 1s included 1n profit on ordinary activities before taxation
Renrals payable under operatung leases, where substantially all the benefits and risks of ownership remain
with the lessor, are charged to the profit and loss account on a straight line basis over the lease term
Benefits recerved and recetvable as an incenuve to sign an operating lease are recognised on a straight line
hasis over the penod untl the date the rent 15 expected to be adjusted to the prevailling market rate
Foreign currencies

Mornetary assets and habsiiues 1n foreign currencies are translated into sterling at the rates of exchange
ruling at the balance sheet date Fransactions in foreign currencies are translated into sterling at the rate of
exchange ruling at the date of the transactton Exchange differences are taken into account 1n arniving at
the operating profit

Client monies received in advance

Chient momues relanng to hohdays commencing after the year end are included 1n creditors

10




Captivating Cuba Limited

Profit and loss account for the year ended 31 October 2011

31 October 31 October

201 2010

Note £ £

Turnover 1 1,970,481 2,616,130
Cost of sales (1,724,528) {2,102,254)
Gross profit 245,953 513,876
Admunistrative expenses (262,429) (498,789)
Operating (loss) /profit 2 (16,476) 15,087
Interest recervable and sumilar incormne 5 89
(Loss)/profit on ordinary activities before taxation (16,471) 15,176
Tax on (loss)/profit on ordinary acuvites 3 - -
(Loss)/ profit for the financial year 11 (16,471) 15,176

All of the activities of the company are classed as contunuing There 1s no material difference between the
{toss)/nrofit on ordinary acuvines before taxatnon and the (loss)/profit for the financial year stated above

and thewr historical equuvalents

-

ne zempany has no recognised gains or losses other than the results for the year as set out above

11




Captivating Cuba Limited

Balance sheet as at 31 October 2011

31 October 31 October
201 2010
Note L L
Fixed assets
I'angible assets G 2,302 2,449
Current assets
Debtore 7 1,401,829 337,730
Cash at bank and in hand 41,435 102,072
1,443,264 439,802
Creditors: amounts faling due within one year 8 (1,362,669) (629,883)
Net curtent assets/ (liabilities) 80,595 (190,081)
Total assets less cutrent habilites 82,897 (187,632)
Creditors: amonnts falling dure 1n more than one year 9 (287,000) -
Net habilities (204,103) (187,632)
Capital and reserves
Called-up share capital 10 780,000 780,000
Profit and loss account 11 {984,103) (967,632)
Total shareholders® deficit 12 (204,103) (187,632)

The financial statements on pages 9 to 18 of Captivating Cuba Limuted (company number 05521197) were
approved by the Board of directors and authorised for 1ssue on 12 April 2012 They were signed on 1ts
behalf by

Director Director

12




Captivating Guba Limited

Notes to the financial statements

Tumover

Turnover and profit on ordmary acuvines before taxatton 1s attnbutable to the one principal acuvity of the

company, that of tour operauons

All nurnover 1s derrved from activities based 1n Cuba

Operating (loss)/profit

Operatng (loss)/profit 1s stated after charging

Depreciation of owned tangible assets

Audirors’ remuneration — audit of the financial statements
Auditors’ remuneration — other services relaung to taxation
Operating lease rentals — other

Net loss on foreign currency translanon

Provision for irrecoverable group debtor

Staff costs

The average monthly number of employees was

Sales
Management and adminstration

Their aggregate remuneration comprised

Wages and salanes
Social security costs

31 October 31 October
2011 2010
£ £
683 9,042
6,400 11,000
1,600 4,000
- 24754
3,717 1,613
1,329 -
31 October 31 October
2011 2010
Number Number
- 4
1 1
1
31 October 31 October
2011 2010
£ £
24,118 147,956
2,709 12,175
26,827 160,131
13
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Notes to the financial statements (continued)

Directors’ remuneration

Remuneraton 1n respect of directors was as follows

31 October 31 October

2011 2010

£ £

Aggregate emoluments - 45833

No director (2010 none) 1s accruing benefits under etther a defined benefit or a defined contnbuton
penston scheme

The directors did not recerve any emoluments in respect of thetr services to the company (2010 £nil)

Tax op (loss)/profit on ordinary activities

The tax charge comprses

31 October 31 October
2011 2010
£ £

Current tax
UK Corporauon tax -

Total current tax - -

The differences between the total curreat tax shown above and the amount calculated by applying the
standard rate of UK corporanon tax to the (less)/profit before taxation 1s as follows

31 October 31 October
2011 2010
£ £
(Loss)/profit on ordinary acavities before taxaton (16,471) 15,176
(Loss)/profit on ordinary activities multiplied by the standard rate of tax
1n the UK of 26 8% (2010 28%) 4,4149) 4,249
Effects of
Expenses not deductible for tax purposes 356 (4,249)
Depreciation 1n excess of capital alowances for the year 183 -
Unrecogrused tax losses 3,393 -
Other nming differences 482
Total current tax - -
14




Notes to the financial statements (continued)

Tax on (loss)/profit on ordinary activities (continued)

A number of changes to the UK Corporaton tax system were announced in the June 2010 Budget
Statement The Finance (No 2) Act 2010, whuch was substanuvely enacted on 20 July 2010, mncludes
legislation reducing the mamn rate of corporation tax from 28 per cent to 26 per cent from 1 Aprl
2011 As thus occurred during the financial year a blended rate of 26 8% has been apphea

In the March 2012 Budget Statement, a further reduction of 2 per cent to 24 per cent from 1 Apnl 2012
was announced with further reductions to the main rate proposed to reduce the rate by 1 per cent per
annum thereafter to 22% from 1 April 2014 These further changes had not been substanuvely enacted at
the balance sheer date and, therefore, are not included in these financial staternents The overall impact 1s
not expected to be material to these financial statements

The Company has unrecogrused deferred tax assets in respect of tax losses of £180,560 (2010 £195,000)

These have not been recogrused on the basts that 1t 1s not certain when the Company will make taxable
profits

Tangible fixed assets

Motor Plant and
vehicles machinery Total
£ £ £

Cost
At 1 November 2010 21,451 60,244 81,695
Addinons - 536 536
Disposals (18,896) (50,244) (69,140)
At 3] October 2011 2,555 10,536 13,091
Accumulated depreciation
At 1 November 2010 19,002 60,244 79,246
Charge for the year 638 45 683
Disposals (18,896) (50,244) (69,140)
At 31 October 2011 744 10,045 10,789
Net bock value
At 31 October 2011 1,811 491 2,302
At 31 October 2010 2,449 - 2,449

15




Captivating Cuba Limited

Notes to the financial statements (continued)

Debtors
31 October 31 October
2011 2010
£ L
Trade debtors - 214
Amounts owed by group undertakings 1,362,039 275,940
Other debtors 1,531 11,234
Prepayments and accrued income 38,259 50,342
1,401,829 337,730
Amounts owed by group undertakings are interest-free and repayable on demand
Creditors: amounts falling due within one year
31 October 31 October
201 2010
£ L
rade creditors 142 -
Amounts owed to group undertakings 1,166,557 179,359
Other creditors - 25,145
Accruals and deferred income 195,970 425,379
1,362,669 629,883

Amounts owed o group undertakings are interest-free and repayable on demand There 1s no secunty on

the amounts owed to group undertakings

Creditors: amounts falling due in more than one year

31 October
2011

£

Amounts owed 1o group undertakings 287,000

31 October
2010

£

287,000

Amounts owed to group undertakings are subordinated loans and are interest-free  There 1s no security

on the amounts owed to group undertakings

16
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Captivating Cuba Limited

Notes to the financial statements (continued)

Called up share capital

Authorised.

1,030,000 (2010 1,030,000} ordinary shares of £1 each
10,000 (2010 10,000) preference shares of £1 each

31 October 31 October
2011 2010

£ £
1,030,000 1,030,000
10,000 10,000
1,040,000 1,040,000

The preference shares are 0% non-votng cumulative redeemable preference shares which can only be
redeemed at the opuon of the company at any tme These shares are classified as equuty since they do not

have any of the characteristics of debt

Allotted and fully paid:

Ordinary shares of £1 each

Preference shares of £1 each

Profit and loss account

At 1 November
(Loss)/profit for the financial year

At 31 October

Reconciliation of movements in shareholders’ deficit

Shareholders’ deficit at 1 November
(Loss)/profit for the financial year
Shareholders’ deficit at 31 October

31 October 31 October
2011 2010
£ £
770,000 770,000
10,000 10,000
780,000 780,000
31 October 31 October
2011 2010
£ £
(967,632) (982,808)
(16,471) 15,176
(984,103) (967,632)
31 October 31 October
2011 2010
£ £
(187,632) (202,308)
(16,471) 15,176
(204,103) {187,632)
17
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Notes to the financial statements (continued)

Operating lease commitments |

At 31 October the company had annual commitrments under non-cancellable operanng leases as ser out
below

31 October 2011 31 October 2010
Land and Land and
buildings Other buddings Other
£ £ £ £
Expiry date
- within one year - - 2,063 -

Contingent liabilities

Barclay: Bank ple holds an vnlinited debenture over the assets of the company 1n respect of overdraft,
forward exchange and bondmng factlines

Related party transactions

As a wholly-owned substdiary of Travelzest ple, the company 1s exempt from the requirements of FRS 8
‘Related party disclosures’ to disclose transactions with other members of the group headed by Travelzest
plc on the grounds that financial statemenrs are publicly available 4

Ultimate parent company and controlling party

Travelzest ple 15 the company's ultumate controlling related party by virtue of 1ts 100% ownership of the
ordinary share capital of the immediate parent Travelzest Holdings UK Limuted Travelzest Holdings UK
Lumted 15 the immediate parent by virtue of 1ts 100% ownership of the ordinary share capital of the
company

The largest and smallest group of undertakings for which group financial statements have been drawn up
15 that headed by Travelzzst plc Coptes of group financial statements can be obtained from Travelzest \
plc, 274 floor Delta Place, 27 Bath Road, Cheltenham, Gloucestershire, GL53 7TH

18







