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CRANSWICK

Great British Taste

Cranswick is a leading UK food producer with revenue
in excess of £2.3 billion. We produce and supply premium
food to UK grocery retailers, the food service sector,
and other UK and global food producers.
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Making great tasting food is more than our purpose, it’s in
our DNA. In fact, you could say it's become second nature
for every colleague and throughout our supply chain.

From the farm to the packed product, we are reducing
the impact of producing our food, and sustainability is
a priority throughout the business.

(IT'S SECOND NATURE)
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HIGHLIGHTS

FINANCIAL

Strong commercial growth and continued strategic progress

Like-for-like revenue*

£2,2979m

+14.4%

Adjusted profit before taxt

£140.Tm

+2.3%

Adjusted earnings per sharet

210.0p

+2.2%

Dividend per shae

79.4p

+5.0%

Free cash flow!

£149.2m

-5.8%

Net debt

£101.4m

-£4.6m

Revenue

£2,323.0m

+15.7%
(FY22: £2,008.5m)

Profit before tax

£139.5m

+7.4%
(FY22:£129.9m)

Earnings per share

208.3p

+6.4%
(FY22:195.7p)

Capital expenditure

£85.Tm

(FY22:£93.7m)

ROCE

15.8%

(FY22:16.9%)

Scope 1 & 2 carbon emissions

-1.2%

(FY22: +4.1%)

* Referencestolike-for-like throughout the Annual Report & Accounts exclude the current year contribution from Cranswick Pe: Products, Ramana’s Kitchen and Atlantica Foods prior to the

anniversary of their purchase. Like-for-like also exciudes the current year benefit of Cranswick Mediterranean Foods Limited.

t  Adjusted and like-for-like references throughout the Annual Report & Accounts refer to non-IFRS measures or Alternative Performance Measures {APMs). Definitions and reconciliations

of the APMs to IFRS measures are provided in Note 29.
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STRATEGIC

£32m

New Hull Prepared Poultry facility successfully
commissioned at the start of the period with retail
and food service customers now on board

Installation of third contact
cooking line at the Hull Cooked
Bacon facility to add capacity
and capability

£9M INVESTMENT
INLINCOLN PET
PRODUCTS SITE
UNDERWAY WITH
SIGNIFICANT

SECURED

£10m investment

in Phase 1 of major
redevelopment of

Hull Fresh Pork

site underway

£8m investment at the Hull
Cooked Meats facility will

double ‘slow cook’ capacity

Further investment in

the Group's pig farming
operations; self-sufficiency
in British pigs now

| approaching 50%
NEW CUSTOMER- -

Cranswick plc Annual Report & Accounts 2023
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STRATEGIC REPORT

WHAT WE DO

Cranswick was formed by farmers in the early 1970s. Since then we have grown organically
and through targeted acquisitions to become a leading and innovative British supplier of premium,
fresh and value-added food products. We are a diversified business, with a vertically integrated
supply chain for pork and poultry products and a well-established export business.

As the business has grown, our purpose has remained the same - to feed the nation with
authentically made, sustainably produced food.

OUR PEOPLE

It's our people who make Cranswick

successful. Their passion, expertise and
dedication helps to differentiate our offering. > ’

We have experienced and talented Colleagues
operational management teams supported
by a highly skilled and committed workforce.

Every individual plays a crucial role enabling
us to feed the nation with authentically made,
sustainably produced food.

FARMING

Our vertically integrated supply chainis
important in providing traceability, integrity

and sustainability in our farm-to-fork model. > . m
Our self-sufficiency in British pigs is now Pig herdsize

approaching 50 per cent. Our poultry
farming business, including milling, breeding

and growing operations, is industry leading. > 5 ’ m
®

Our dedicated farmers are focused on .
developing sustainable farming practicesand ~ Chicken flock size
leading the way in animal welfare.

STRATEGIC CAPITAL INVESTMENT

We operate from 22 well-invested and highly
efficient production facilities in the UK and

we will continue to invest at pace to ensure ° m
we serve our customers from the best quality

asset base the UK industry can offer in terms Investedin FY23

of food safety, technical compliance and
colleague well-being.

Cranswick plc Annual Report & Accounts 2023
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FACILITIES

Hull

Fresh Pork, Preston
Fresh Pork, Riverside
Gourmet Sausage
Cooked Poultry
Cooked Meats
Gourmet Kitchen
Prepared Poultry

Malton
Gourmet Pastry

Sherburn-in-Elmet
Gourmet Bacon

Barnsley
Cooked Meats

Ballymena
Fresh Pork

Linceln
Pet Products

Retford
Pet Products

Bury

Continental Foods

Worsley

Mediterranean Foods

Denbigh

Food Service

9 Watton
Fresh Pork

Q Eye

Fresh Chicken

Q Milton Keynes
Cooked Meats

Q London

Katsouris Brothers
Mediterranean Foods
Ramona's Kitchen

Agriculture

Feed
production

Pig and poultry
production

22

well-invested, highly efficient
facilitiesin the UK

Cranswick ple Annual Report & Accounts 2023
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STRATEGIC REPORT

WHAT WE DO
CONTINUED

Our vertically integrated business model provides our customers with assurance over the integrity and traceability

of the food we produce, and promotes our sustainability strategy to ensure that waste in our food system is minimised.

OUR BUSINESS MODEL

Feed milling

Cranswick Owned British Farms
Contracts with other UK Farms

<
Cranswick Primary Processing
7
Other High Quality Ingredients from
Sustainable and Trusted Suppliers

Added-Value Processing
l

Retail Wholesale Food Service Export

WE FARM

We have a thriving farming division made up
of five businesses: Wayland Farms, Wold
Farms and White Rose Farms rear our pigs;
Crown Farms rear our chickens; and Crown
Milling produces pig and poultry feed.

Our dedication to producing the very best pork
starts with our farms. We operatein all areas of
pig production, from breeding through to
finishing operations.

We are proud to be the first UK chicken producer
to invest in the revolutionary ‘NestBorn® on-farm
hatching system which improves the welfare of
our birds. We have our own milling operationin
Suffolk, where we mill cereals grown in the local
area to feed our chickens.

WE PRODUCE

We produce a wide range of high quality,
predominantly fresh food, including fresh
and added-value pork and poultry, gourmet
sausage, bacon and pastry along with
cooked meats and a broad selection of
Continental products. We have further
expanded our portfolio by adding a pet
foodbusiness with a focus on sourcing
Britishingredients.

We focus on premium products, technical
integrity and continually improving our standards
of animal welfare. Through our four primary
processing and 18 added-value facilities we
produce great-tasting products to the highest
standards of food safety whilst maintaining
strong relationships with our customers.

WE SUPPLY

We supply most of the UK grocery retailers
and have a strong presence in the wholesale
and food service sectors,as well as a
substantial export business.

Revenue by Market
% of Group revenue
Export

7%

Manufacturing

14%

Food Service
5%

UK Retait
74%

Cranswick ple Annual Report & Accounts 2023
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OUR BUSINESS MODEL

OUR GUIDING PRINCIPLES

Our guiding principles'set out the values that unite and inspire our people to deliver our purpose - to feed the nation with authentically made,
sustainably produced food. We built our business on an unwavering commitment to quality, efficiency and innovation whichis embedded in
our culture. Thisis delivered by our hard-working, talented teams who continually drive the business forward.

QUALITY
Delight the customer
Lead on premium

Technical excellence

VALUE

Vertical integration

Utilisation

Efficiency

INNOVATION

Product

Packaging

SECOND Process

NATURE

MAKING MEAT
SUSTAINABLE

OUR STRATEGIC ENABLERS

PEOPLE
Attract
Engage

Empower

SUPPLY CHAIN
Vertical integration
Differentiation

Long-term security

LEAN
PROCESSING
Efficiency
Capability
Sustainability

ICONIC &
RELEVANT PRODUCTS
Relevant
Differentiated

Premium

OUR DIFFERENTIATORS

CUSTOMER
RELATIONSHIPS
Reputation
Partnership

Long-term

’

AGRICULTURAL
HERITAGE

Cranswick was formed by a group of

farmers and these agricultural roots

underpin our commitment to create
great food with integrity.

We continue to invest in our farming
operations and focus on enhancing
animal welfare standards whilst
improving sustainability throughout
the supply chain.

UPSCALING
ARTISAN

We are famous for upscaling our
artisan products. We work with
experts to bring fantastic product
ranges to market through modern,
efficient facilities which set us apart
from our competitors.

FOCUS ON
FLAVOUR

We produce great tasting food that is
relevant for the consumer of today.
Focusing on flavour is embedded in

our culture across the business.

ENTREPRENEURIAL
SPIRIT

With the entrepreneurial spirit that
is rooted within our business, we are
constantly looking to the future and
exploring new opportunities for
growth. This spirit has fuelled our
growth for almost 50 years.

Cranswick ple Annual Report & Accounts 2023
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STRATEGIC REPORT

WHAT WE DO
CONTINUED

OUR PRODUCTS

Fresh pork

We have a full range of fresh pork products, from joints and chops to ribs,
together with seasonal ranges including barbecue products. Emphasis on
innovation makes our offering relevant and meet the changing needs of
our consumers. Our Fresh Pork sites also supply pork cuts to other
Cranswick facilities which strengthens our vertically integrated supply
chain while creating further added-value products. Fresh Pork
incorporates a large export business which supplies British Pork into a
number of other markets.

Gourmet products

Ovur long-term relationships with passionate Cranswick Food Heroes
helped to develop our Gourmet Products sites which focus on delivering
authentic, premium products from efficient, well-invested sites. We call
this upscaling artisan. Ranges include gourmet sausages developed

with Martin Heap; traditional dry cured, air-dried bacon and gammon
created through our partnership with Chris Battle; and exceptional pastry
products baked at our Yorkshire Baker site in Malton and perfected

with Gill Ridgard.

Convenience

Convenience incorporates our three Cooked Meats sites and our
Continental Products businesses. Our product range includes sliced
cooked meats produced for retailers and food-to-go operators and a
range of ‘slow cook’ and ‘sous-vide’ prepared meals for consumers.
Continental Products includes an expanding range of Mediterranean
inspired products, including charcuterie, olives and anti-pasti and the
recently acquired Ramona's and Mediterranean Foods businesses which
produce houmous, dips and other Mediterranean snacks.

Poultry

We have created a unique supply chain in the UK market through the
Cranswick Poultry businesses. Our Fresh Chicken business produces
whole and portioned poultry products as well as seasonal, flavoured
ranges. Our Fresh Chicken site also supplies other facilities within the
Group to create further added-value products. Our Cooked Poultry
operation supplies premium products to retail and food-to-go customers,
and the Prepared Poultry site offers a range of premium, prepared
chicken products to retail and Quick Service Restaurant customers.

Pet products

Cranswick Pet Products manufactures a range of dried dog food
for anumber of established retail brands as well as it's own Vitalin
and Alpha brands.

We have embarked on an investment plan to broaden the range of
products offered and increase capacity at the site.

Cranswick ple Annual Report & Accounts 2023
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CREATING VALUES FOR STAKEHOLDERS

Our people

By providing competitive remuneration, safe working conditions,
as well as training, development and mentoring opportunities.

>69,000

training courses completed by Cranswick’s colleagues in the year

Read more onpages 54-57

Shareholders
By delivering strong dividend growth.

33

years of consecutive dividend growth

Read more on pages 66-67

Customers and consumers

By continuously delivering high quality, authentic and
innovative products.

3.6%

sales from new products as a percentage of total revenue

Read more on pages 58-59

Communities

By providing support to our local communities, led by strong
focus on food redistribution, education and skills.

>1,000,000

meals donated to FareShare

Read more on pages 64-65

Producers and suppliers

By providing fair trading terms, and ensuring suppliers’
integrity and ESG compliance.

340

supplier audits

Read more on pages 60-62

NGOs

By working with various organisations we can help to set policies
andimprove industry standards.

100%

committed to purchase 100 per cent verified deforestation
and conversion-free soya

Read more onpage 63

Cranswick ple Annual Report & Accounts 2023
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STRATEGIC REPORT

CHAIRMAN'’S STATEMENT

WE MADE FURTHER POSITIVE
PROGRESS IN PURSUING OUR
STRATEGIC PRIORITIES

Since last year, we have
successfully recovered from
the COVID-19 pandemic and
the impact on our business.
The escalation of war in Ukraine
and the resulting inflation and
cost-of-living crisis in the UK
created significant new
challenges for the Group.

Our skilled and experienced management team
has risen to the challenge and delivered an
excellent set of results. On behalf of the Board,
| would like to thank our talented executives
and all our Cranswick colleagues for their
dedication and commitment.

We made further positive progress in pursuing
our strategic priorities. We continue to gain
market share in our core pork business through
our relentless focus on improving quality,
driving innovation and delivering exceptional
value. Our poultry business, a key pillar of our
medium-term growth strategy, is now a material
contributor to Group performance. We
continue to invest in, and expand, our attractive,
fast-growing Continental products range.

We made excellent progress in reshaping our
rapidly developing pet food business, where we
strengthened and refocused the management
team and committed to the first phase of a
substantial capital investment programme.

We also secured a major new long-term
contract with a national pet food retailer.

We delivered strong revenue growth, primarily
reflecting good control of widespread cost
inflation, with a strong pipeline of new products
launched nimbly responding to changesin
market led demand. Our customers and
consumers continue to recognise and
appreciate the quality, value and versatility of
our product range.

Our broad-based investment plans remain
firmly on track with several substantial projects
in progress which will enhance the capability of,
and add capacity to, several of our flagship
production facilities. The new Hull Prepared
Poultry facility was commissioned at the start
of the year with two major retail and food
service customers now secured. We also

made further investment in our pig farming
operations during the year and we continue
toinvest at pace to push on with our ‘Second
Nature' sustainability programme.

TIM J SMITH CBE

Chairman

Cranswick plc Annual Report & Accounts 2023
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In recent years, we have substantially expanded
our farming infrastructure. Our self-sufficiency
in British pigs is now approaching 50 per cent.
Our poultry farming business, including milling,
breeding and growing operations is industry
leading. The UK farming industry has faced a
host of challenges over the last three years.
Labour shortages, financial pressures and
political uncertainty have led many
independent producers to question their
long-term commitment to the sector.

More than ever the UK needs a vibrant farming
sector at a time when the resilience of our food
system has, again, come under close scrutiny.
We expect further sector consolidation and
Cranswick will continue to expand its farming
capability to ensure continuity of supply. full
farm-to-fork traceability, leadership in response
to the challenges of sustainability and the
highest animal welfare standards.

Results

Total revenue in the 52 weeks to 25 March
2023 was £2,323.0 million, 15.7 per cent higher
than the £2,008.5 million reported last year.
Adjusting for the impact of acquisitions made
inthe previous and current financial years,
revenueincreased by 14.4 percentona
like-for-like basis.

Adjusted profit before tax for the period at
£140.1 million was 2.3 per cent higher than the
£136.9 million reported last year. Adjusted
earnings per share on the same basis was up
2.2 per cent at 210.0 pence compared to
205.4 pence last year.

Cash flow and financial position

Net debt at the end of the year stood at

£101.4 million (2022: £106.0 million). Net debt
excluding IFRS 16 lease liabilities was

£20.2 million compared to £36.2 million
previously. The Group has access to an
unsecured, sustainability linked £250 million
facility which runs through to November 2026.
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Dividend per share

79.4p
+5.0%

Dividend

The Board is proposing a final dividend of 58.8
pence per share, an increase of 5.8 per cent on
the 55.6 pence paid last year. Together with
the interim dividend of 20.6 pence per share,
this equates to a total dividend for the year of
79.4 pence per share, anincrease of 5.0 per
cent on last year and extends the consecutive
years of dividend growth to 33.

The final dividend, if approved by Shareholders,

will be paid on 1 September 2023 to
Shareholders on the register at the close of
business on 21 July 2023. Shares will go
ex-dividend on 20 July 2023,

Corporate governance

We remain committed to the highest standards
of corporate governance, which underpin our
long-term success. Our Board continually
assesses the effectiveness of our governance
structure and processes to ensure they remain
fit for purpose. In line with the UK Corporate
Governance Code, we have undertaken an
external evaluation of the Board and its
committees this year, and we will continue to
implement its recommendations to drive
continuous improvement.

Adjusted earnings per share

210.0p
+2.2%

The Board embraces the UK Corporate
Governance Code as part of its culture.

A statement relating to compliance with the
Codeis included within the Corporate
Governance section on page 96.

Culture and colleagues

Our people are at the heart of Group's success,
and we are proud of our strong, inclusive
culture. We have continued to invest in our
team, with a focus on training, development,
and employee engagement. We remain
dedicated to fostering a workplace
environment where everyone can thrive.

The Board recognises that the Company'’s
success would not be possible without talented
and motivated management teams, supported
by skilled and enthusiastic colleagues at each
site. We thank all our colleagues for their
commitment and contribution during this very
challenging period.

Board

The Board continues to evolve to ensure it
provides the appropriate skills and experience
to support and challenge the executive team.

Kate Allum stepped down as a Non-Executive
Director and Chair of the Remuneration
Committee at the conclusion of the last AGM
on 1 August 2022 at the end of her final three
year term. Pam Powell succeeded Kate as
Remuneration Committee Chair.

33 consecutive years of growth
Dividend per share p

Cranswick plc Annual Report & Accounts 2023
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This year we announced the appointment of
Yetunde Hofmann as a Non-Executive Director
with effect from 1 August 2022, Yetunde has
food industry experience having previously
worked for Northern Foods plc and having also
recently been a non-executive director of
Treatt plc.
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We appointed Chris Aldersley to the Board with
effect from 1 August 2022. Chris joined
Cranswick in 1998 and since then has
undertaken a variety of senior management
roles, becoming the Group's Chief Operating
Officer in 2015. Chris has responsibility for
managing the operations at the Group's four
primary processing. eighteen added value
facilities and its agricultural operations, which
support the Group's vertically integrated
supply chain strategy. The appointment of
Chris to the Board recognises his contribution
to the Group and the central importance of

his role going forward in delivering the Group’s
long-term strategy.

Mark Reckitt will step down as a Non-Executive
Director and Senior Independent Director at
the Company's forthcoming AGM in July 2023.
On behalf of the Board. | thank Mark for his
positive contribution to Cranswick's successful
development over the last nine years.

Mark will be succeeded as Senior Independent
Director by Liz Barber. Upon doing so, at the
forthcoming AGM, Liz will relinquish her role
as Audit Committee Chair.

As announced separately today, we will be
appointing Alan Williams as a Non-Executive
Director with effect from the Company's AGM
on 24 July 2023. Alanis currently the Chief
Financial Officer of Travis Perkins plc and was
previously Chief Financial Officer of Greencore
Group plc. Alan will take on the role of Audit
Committee Chair from the date of

his appointment.

Outlook

We have made a positive start to the current
year. We have a strong balance sheet and
comfortable financial headroom to support
our ongoing capital investment programme
which underpins our ambitious growth plans.
The strengths of our business, which include
our diverse and long-standing customer base,
breadth and quality of products and channels,
robust financial position and industry leading
infrastructure will support the further
development of Cranswick over the

longer term.

__,,/:—’;-_
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Tim J Smith CBE
Chairman

23 May 2023
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CHIEF EXECUTIVE'’S REVIEW

PRIMED TO DELIVER THE
NEXT PHASE OF GROWTH

| am incredibly proud of how the
entire Cranswick team has
responded to the many challenges
we faced this year. Over the last
twelve months all at Cranswick
have demonstrated resilience and
determination in abundance,
enabling us to deliver a strong set
of results and make further
meaningful progress in delivering
our strategic objectives.

I would like to thank our colleagues for their
continued enthusiasm and commitment. | would
also like to thank our suppliers and customers,
with whom we continue to work in close
partnership, for their support and understanding.
We have successfully navigated three years of
unprecedented disruption and uncertainty and
we now have a much larger, more diverse, and
better equipped business, which is primed to
deliver the next phase of growth.

The UK farming sector and wider food supply
chains have faced enormous challenges, primarily
resulting from the outbreak and escalation of the
war in Ukraine. In my review last year. | highlighted
the support, in partnership with our customers,
we had provided to our own farming operations
and to our third-party pig producers, in response
to the rapid escalation in cereal and soya prices
and ensuing widespread input cost inflation.
Despite this support, and the UK pig price
reaching an all time high in recent months,

the UK pig herd has contracted, with many
independent producers choosing to cut back
or cease production entirely. We have seen

this same trend across Europe. The UK has
experienced significant shortages of staple goods
throughout the year. We recognise that food
security is of paramount importance andin
response to this elevated risk we have increased
our internal supply of pigs with self-sufficiency
now approaching 50 per cent. We will continue to
expand our own herd to ensure we have the right
quantity and mix of indoor and premium outdoor
pigs to satisfy our customers’ requirements.

We continue to press the case for the UK
farming and food producer sector with
government and our industry bodies. We have
also taken proactive action to address some of
the many challenges we and the wider industry
face. In response to the challenge of recruiting
high quality skilled butchers, we have cast our
net further afield and now have 400 skilled
butchers recruited from the Philippines.

This successful recruitment programme has
enabled us to continue to deliver excellent
service levels to our customers throughout the
year, despite the significant cost to the

ADAM COUCH
Chief Executive

Cranswick plc Annual Report & Accounts 2023
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business, when some in the sector have had to
cut back production due to ongoing
labour shortages.

Strong performance

We have delivered record results with reported
revenue growing by 15.7 per cent to

£2.323.0 million and adjusted operating profit
increasing 4.2 per cent to £146.5 million.

The broad-based inflationary pressure we are
experiencing across our cost base continues to
be well controlled and mitigated. Our relentless
focus on cash enabled us to reduce net debt on
apreIFRS 16 basis from £36.2 million in March
2022 to £20.2 million, after investing

£85.1 million across our asset base and again
increasing the dividend. We continue to deliver
attractive returns on the capital we deploy.

We have built four new facilities over the last
five years with a combined investment of over
£190 million, whilst our return on capital
employed has stayed above 15 per cent. We are
proposing to lift our full year dividend by a
further five per cent this year. This will be our
33'dyear of consecutive dividend growth, a feat
that all at Cranswick are immensely proud of.

Revenue grew strongly reflecting the successful
recovery of widespread cost inflation with all
categories growing strongly. Revenue growth
accelerated in the second half of the year,
building on the momentum generated in the first
half and helped by a record December trading
period for the Group. Whilst total volume growth
in the year was only modest, prior year
comparatives reflected pandemic related
elevated in-home consumption. Like-for-like
volumes remain well ahead of pre-pandemic
levels. Adjusted operating marginimproved in
the second half of the year, reflecting ongoing
inflation recovery, but was still below the level
delivered in FY22. Inflation recovery is still work
in progress and will remain a feature

through FY24.

Total export sales increased year-on-year with
stronger pricing offsetting lower volumes.

Far East exports were modestly lower than the
prior year with higher prices, to a large extent,
offset by lower demand, as China remained in
strict lockdown for much of the year. We still
operate without an export licence for our
Norfolk primary processing facility. It is now
almost three years since we self-suspended this
licence and despite continued lobbying, we
have no visibility on when itislikely to be
reinstated. We will redouble our efforts to
resolve this issue in the coming year.
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Revenue

£2,323.0m
+15.7%

Significant strategic progress

We have made further progress in
strengthening our three strategic pillars:
Consolidate; Expand; and Diversify, and by
doing so delivering our long term, sustainable
growth strategy. We continue to drive further
consolidation as we gain market share in our
core primary pork and value-added,
convenience categories. Ongoing capital
investment and expansion of our pig herd
underpin this momentum.

Through a combination of new, greenfield, site
development and targeted complementary bolt
on acquisitions we have expanded our presence
in our fast-growing poultry and Mediterranean
foods categories. Alongside our core pork
business, we see poultry as the engine room of
our growth plans over the next decade.

Diversification includes both moving into new
markets, as we have done so successfully in
China, and developing new product categories
closer to home. Our new pet food businessis a
great example of this approach. Since acquiring
the Grove pet food business in January 2022,
we have subsequently renamed it Cranswick
Pet Products. More importantly we have
strengthened the management team,
embarked on a £9 million capital investment
programme and gained British Retail
Consortium ‘A’ grade status at the Lincoln
facility. We are also focused on realigning the
customer base and, in this context, | am
delighted that we recently agreed a long-term
supply agreement with Pets at Home.
Although our pet food business currently
makes a very modest contribution to Group
revenue and earnings, we are very excited
about the opportunity to grow our presence in
this attractive, large and fast-growing market.

Investing at pace

We invested £85.1 million across our asset base
during the year. Our total investment in the last
three years alone exceeds £250 million.

We successfully commissioned our new

£32 million Hull Prepared Poultry facility at the
start of the year, with retail and food service
customers onboarded and volumes ahead of
the original business plan. Investment during
the year has been broad-based as we look to
expand capacity and enhance the capability of
existing facilities. We now operate from 22 well
invested and highly efficient production
facilities in the UK and we will continue to invest
at pace to ensure we serve our customers from
the best quality asset base the UK industry can

Operating profit

£145.9m
+9.2%

offer in terms of food safety, technical
compliance, and colleague well-being.

Looking ahead we expect to invest at these
elevated levels over the next three years, with
spend particularly focused on our pork primary
processing operations to add substantial
capacity and drive further efficiencies as we
look to service our rapidly growing value-added
pork business. Whilst modest in the overall
context of our capital investment programme,
we are now automating the production of pigs
in blankets. We now produce approximately
60 million pigs in blankets, primarily for
Christmas trade, and the search for an
automated solution has been along and
frustrating one. We are excited about the
opportunity this creates, and it is just one
example of our unstinting focus on, and
relentless search for, efficiency improvements
in our business.

Shortly before year-end we purchased a
pre-existing production facility in Worsley, near
Manchester. This facility will be redeveloped to
provide additional manufacturing capacity for
our fast-growing Mediterranean foods
business. We also acquired the trade and assets
of Mediterranean Foods (London) Ltd in
February 2023. Mediterranean Foods supplies
houmous and other Mediterranean snacks and
the business complements our growing
portfolio of Continental Products businesses.

A sustainable business model

We have again invested at pace to drive forward
our ‘Second Nature' sustainability programme.
Six new major solar panel installations have now
been approved and we are upgrading
refrigeration systems across our estate to
further reduce CO, emissions. We have made
progress in transitioning our fleet to clean
energy through investment in electric vehicles,
Bio LPG and renewable diesel. Our focus on
regenerative farming is building resilience into
our farming operations and agricultural supply
chains as we move towards our target of gaining
carbon neutral status for all Cranswick farms by
2030. This year we again improved our Carbon
Disclosure Project scores: grade A-for Climate
and grade B- for Soya within Forests were both
a grade improvement on the previous year and
reflect our continued focus on, and
commitment to, delivering our industry leading
sustainability strategy.

A people business

i continually say that we are a people business,
and that our colleagues are our biggest and most

Cranswick plc Annual Report & Accounts 2023
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Capex

£85.1m
(FY22: £93.7m)

valuable asset. We understand that being an
employer of choice in a tight labour market
enables us to compete and win by attracting and
retaining the best talent. We are sector leading
in terms of pay, working conditions, health and
safety, inclusivity and wellbeing for all Group
colleagues. We recruited 12 more graduates
this year, bringing the total enrolled onto the
programme since 2013 to 85, with 25 now
occupying management roles. We also have a
vibrant apprenticeship programme with over
141 apprentices spread across the business.
We actively support and encourage diversity
and our Diversity, Equality and Inclusion
programme is now firmly embedded and
recognised in all functions. Succession planning
through developing and retaining talent has
been the cornerstone of our success over many
years and we would not be the business we are
today without a deep and continually
replenished talent pool.
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| was delighted that Chris Aldersley was
appointed to the Board this year. Chris joined
Cranswick in 1998 and has been Chief
Operating Officer since 2015. Chris hasbeen a
key driver of the operational success of the
business for many years and his appointment is
thoroughly deserved.

Looking ahead

We have made a positive start to the new
financial year in what continues to be an
extremely tough and unpredictable trading
environment. Our core UK market remains
extremely resilient as our customers and the UK
consumer continue to recognise the quality
value and versatility of our pork and poultry
product ranges.

Looking further ahead, | am confident that our
strengths, which include our long-standing
customer base, breadth and quality of products,
robust financial position and industry leading
asset infrastructure, will support the further
successful development of Cranswick over the
longer term.

e,

Adam Couch
Chief Executive

23 May 2023



STRATEGIC REPORT

THE TRENDS AFFECTING OUR MARKETS

Our resilient business model has enabled us to address the significant global economic and supply chain
challenges that have affected our markets this year. We have consistently responded with tailored solutions
that comprehensively tackle these challenges.

COST INFLATION

DEMAND FOR AFFORDABLE PROTEIN
CONTINUES TO INCREASE

What we are seeing

As input costs rose, food inflation reached record levels. With declining disposable
incomes, consumers are actively managing their grocery expenses and reducing
spending on dining out. The demand for affordable protein, such as pork and poultry,
continues to grow as consumers switch to more cost-effective options.

How we are responding

We have collaborated with our customers to provide value for money across our product
ranges, mitigating inflationary pressures where possible. Our fresh chicken and retail
pork volumes have remained strong, with prices significantly lower than beef and lamb.
Additionally, our efficient operating model and ongoing investment in automation have
helped mitigate some of the inflationary impacts.

Cranswick plc Annual Report & Accounts 2023
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STRATEGIC REPORT

UKRAINE WAR

CONFLICT HAS INCREASED
FEED, FERTILISER AND
ENERGY COSTS

What we are seeing

The war in Ukraine resulted in higher prices for essential
commodities like animal feed, fertiliser, and wheat.

Wheat prices more than doubled earlier this year before
softeningin recent months. As feed constitutes a significant
portion of pig and chicken rearing costs, the increase in wheat
prices has had a substantial impact. Furthermore, the
unpredictability of gas and oil supply led to higher energy
costs, affecting operational expenses such as fertilisers,
packaging. and transportation.

How we are responding

Through support from our retail customer base, we have
provided pricing assistance to our farming operations and
third-party pig producers. Despite this support, and despite the
UK pig price reaching an all-time high, the pig herd has
contracted as many independent producers have scaled back
or ceased production entirely. Recognising the importance of
food chain security, we have increased our internal pig supply.
with self-sufficiency approaching 50 per cent.
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WORKFORCE SECURITY

ADDRESSING THE SKILLED
LABOUR GAP

What we are seeing

The UK has experienced well-publicised labour shortages,
particularly in skilled positions. The shortage of skilled
butchers, directly resulting from post-Brexit immigration
policies, has put pressure on the pig industry in 2022.
Addressing these skill and labour shortages remains a top
priority, and we are actively tapping into the domestic talent
pool while expanding access to overseas labour markets.

How we are responding

To ensure our operations keep pace with demand. we recruited
400 skilled colleagues from the Philippines. We have also
continued to support overseas colleagues who wish to work in
the UK through the EU Settlement Scheme. Additionally, we
have intensified our recruitment of apprentices and graduates
through successful early careers programmes and we are
actively engaging with schools and colleges to showcase the
rewarding career opportunities available. Automation has been
afocal point of our site investment programme, reducing
reliance on an unpredictable labour market.

Cranswick ple Annual Report & Accounts 2023
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STRATEGIC REPORT

RESPONDING TO THE CHANGING NEEDS
OF OUR CONSUMERS

OUT OF HOME EATING

DINERS ARE TARGETING
MEAL DEALS AND FOCUS ON
VALUE WHEN EATING OUT

What we are seeing

Out of home eating is gradually recovering post-pandemic, with consumers placing
increased emphasis on value. To achieve value for money, tactics such as using vouchers,
skipping courses, or opting for cheaper menu items are employed. The quick-service
restaurant (QSR) sector has shown resilience due to its ability to offer affordable
food-to-go. However, recovery in pubs, bars, and coffee shops has been slower due to
ongoing hybrid working arrangements.

How we are responding

Our team has focused on developing pork and chicken menu options and identified new
product formats that provide value for money. We have made substantial investments in
our asset base to capitalise on the fast-growing QSR market, including the installation of a
third contact cooking line at our Hull Cooked Bacon facility. Successful launches of crispy
chicken products with anchor QSR customers and significant growth in food service sales
have been achieved this year. We have also extended contracts with key customers in this
sector and have new listings in the pipeline.

Cranswick ple Annual Report & Accounts 2023
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— COST OF LIVING —

SHOPPERS FIRMLY
FOCUSED ON
VALUE FOR MONEY
TO MANAGE
HOUSEHOLD SPEND

What we are seeing

The demand for affordable protein and
value-added meal solutions is increasing as
consumers seek ways to adapt their shopping
habits to save money. Many are switchingto
private label products, actively seeking
promotions, shopping more frequently at
discounters, and opting for cheaper cuts of
meat that offer meal planning versatility.

Pork and chicken continue to offer the best
value compared to other protein sources.

How we are responding

We continue to coliaborate with all our
customers to maintain competitive prices,
and our strong presence across major UK
retailers helps in this regard. The focus on pork
and chicken provides lower-cost alternatives to
other proteins. Additionally, our diverse
portfolioincludes a range of value-added,
convenient solutions that allow consumers to
treat themselves at home. The majority of our
products, serving as centre-of-plate options,
are affordable and richin protein, thus shielding
them from shifting consumer preferences.
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INSPIRING SOLUTIONS

INDULGENT TREATS AND HOME
DINING ARE ACCELERATING AS PEOPLE
CUT BACK ON EATING OUT

What we are seeing

We have experienced buoyant sales across our gourmet products and convenience
categories as consumers increasingly embrace affordable in-home dining experiences.
People continue to seek out tasty recipes and meal ideas, building upon the culinary skills
they developed during the pandemic. This trend is evident in the further growth of our
‘slow cook’ and ‘sous vide’ added-value categories, catering to the desire for inspirational
home dining. Volumes of our Mediterranean selection packs and Continental tapas-style
boxes have also seen a significant rise as shoppers seek indulgent treats. Furthermore,
our charcuterie platters continue to drive category growth.

How we are responding

In collaboration with key retail customers, we have launched restaurant-style dining
experiences that are easily recreated at home, such as the Ultimate Pork Crackling Joint
and Trio of Pork. We have invested an additional £8 million into our Hull Cooked Meats
facility to double 'slow cook’ capacity. At our Bury Continental Foods site, we have created
more capacity to expand our Mediterranean portfolio, grow market share in charcuterie
platters, and venture into new markets. The recent acquisition of Cranswick Mediterranean
Foods further allows us to expand production in the falafel and dips category.

Cranswick plc Annual Report & Accounts 2023
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OUR STRATEGY

DRIVE THE CORE

By driving the core we seek to maximise sales and returns from our
pork-based operations by growing market share and securing new
business wins. We do this by building trustworthy and long-lasting
relationships, delivering consistent, high-quality products and creating
new, relevant opportunities through innovation.

Continuous investment in additional capacity and driving efficiencies,
coupled with the expertise of our Food Heroes, allows us to enhance
our capabilities and supply our customers with affordable and great
tasting pork-based products.

Performance highlights

Our core portfolio consists of fresh pork and value-added products;
agourmet category including bacon, sausages and pastry: and a
convenience range comprising cooked meats and ‘slow cook’ products.
Across our portfolio we are renowned for delivering premium, high
quality and great tasting products.

Future plans

+ Further expansion of the pig herd in the year, with the self-
sufficiency in British pigs now approaching 50 per cent.

+ Expansion of Milton Keynes Cooked Meats site incorporating
new lines, increasing capacity by 25 per cent.

+ £8 million investment to double ‘Slow Cook’ capacity at
Hull Cooked Meats through additional ‘Sous Vide' capabilities.

« Further investment in Fresh Pork Hull to lift capacity and further
automation to create a state-of-the-art facility.

« Focus will remain on developing innovative products that support
our core offering.

- Expand customer focus on current food trends relating to premium
and ‘sous vide' products. This will open up additional market
opportunities for revenue growth.

+ Further investment in strengthening vertical integration.
enhancing our capabilities and driving Second Nature initiatives.

Cranswick plc Annual Report & Accounts 2023




MAKING MEAL
INSPIRATION EFFORTLESS

We are on track to double cooking capacity for
our 'slow cook’ and ‘sous vide products as
consumers increasingly seek out high-quality
restaurant or gastro style meals that are easy to
prepare in the kitchen. An £8 million investment
programme is underway at our Hull Cooked
Meats site which will see weekly production
output double, enabling us to capitalise on new
business with retail and food service customers
who are seeking consistency and volume in this
fast-growing market.
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The popularity of these products is their ability
to offer value and convenience, especially
when marking special occasions.

This Christmas we launched our Slow Cooked
Turkey Crown product with a key premium
retail customer to take the stress out of festive
cooking. It was a sell-out success and we
followed this up with Valentine's Day
restaurant boxes. With the help of our talented
Food Heroes, such as Kevin Morel

who trained under legendary Michelin-starred
chef Albert Roux, we are working to broaden
our ‘sous vide offerings by diversifying into
non-meat and vegetable accompaniments.

SECURING BIG GAINS
WITH PORK

As consumer demand for fresh pork continues
to grow, we have expanded our indoor and
outdoor pig herds and bolstered our pork
self-sufficiency to almost 50 per cent.
This year our productive sow numbers
increased by more than one-third, supported
- ‘ ‘ - by our new dedicated gilt production unit
which will enhance health outcomes for our
breeding herds.

T H E S C I E N C E A N D We have invested heavily in the first phase of
development at Fresh Pork Hull site to boost
capacily and deliver further efficiencies using
S K I L L S A s S O C I AT E D the latest production technology such asaleg
de-boning system toincrease automation of

W I T H ¢ S O U S V I D E ’ the processing and finishing operation.

This allows for more meat cutting time while
C o O K I N G L O C K S reducing manual lifting requirements for our
butchers, resulting in a safer working
environment and smoother logistics on the
I N F L AV 0 U R A N D factory floor. We have also overhauled our
retail packaging operation to reduce labour

S U C C U L E N C E reliance, increase throughput and produce
b additional seasonal ranges.

Kevin Morel
Food Hero
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OUR STRATEGY
CONTINUED

INCREASE MARKET SHARE IN GROWTH CATEGORIES

‘Expand’ focuses on increasing our presence in growth markets such as
poultry and Mediterranean foods. We deliver this by building on
successful acquisitions and investing in new sites. We continue to build
capacity and capability across the business and explore opportunities
in adjacent categories.

Our portfolio consists of three well invested facilities, two of which
were built in the past five years, supported by a vertically integrated
supply chain. We are well positioned to capitalise on our strong
competitive advantage in this category.

Performance highlights

The poultry market continues to offer a strong growth opportunity for
us as we look to expand as well as to develop new products and open
new trade channels.

Our Commercial and Development teams have created a vision for a
‘Deli’ aisle amalgamating a delicious range of products, which combine
established favourites with new and exciting offerings to inspire and
delight consumers. We continue to grow our Continental food
businesses as we work with customers to respond to changing
consumer trends, with continued investment we can leverage our
category leadership and capitalise on further opportunities.

Future plans

+ Premium Breaded Poultry facility successfully commissioned at the
beginning of the period, with a total investment of £32 million.

+ £8 millioninvested into expansion of capacity at the Bury
Continental site, increasing production capacity in charcuterie,
olives and antipasti utilising robotic technology.

+ New food grade manufacturing facility purchased in Manchester to
create future growth in Mediterranean products.

+ Achieved listings of Ramona's houmous, dips and falafel brand with
major retailers.

+ Further development of our Prepared Poultry facility to expand our
retail and out-of-home offering.

- Expansion of our Mediterranean product range as we establish the
new facility in Manchester.

+ Further investment in our Continental businesses to increase
efficiencies necessary to deliver great tasting, innovative and
convenient foods to UK consumers.
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CHAMPIONING
CONVENIENCE
WITH CHICKEN

As we look to capitalise on the fast-growing
coated chicken market, our Hull based
Prepared Poultry facility gives us the flexibility
to offer a wide range of products across both
the Ready-to-Cook and Ready-to-Eat markets.
Following successful commissioning of the site
in early 2022, we became the first new poultry
supplier into McDonald's in the UK in 30 years
with the launch of the McCrispy product.

The facility is primed to serve both food
service and retail customers and has been built
with expansion in mind. On the back of new
contract wins, we have boosted capacity with
the addition of a third processing line and
almost doubled staff numbers. Going forward,
both sustainability and product innovation will
remain paramount. The site features a
state-of-the-art factory design for energy and
refrigeration efficiency and provides us the
capability to utilise less popular dark meat cuts
from the fresh chicken processing site at Eye.

STRATEGIC REPORT

OUR NEW
STATE-OF-THE-ART
FACILITY CREATES

FURTHER ADDED
VALUE CAPABILITY
AND OPPORTUNITIES
FOR INNOVATION.

Carl Meade
Managing Director, Prepared Poultry
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DISRUPTING THE
HOUMOUS MARKET

This year, Ramona’s Heavenly Houmous range
became the fastest growing houmous brand
in retail, adding further firepower to our
Mediterranean foods portfolio. We produced
and sold over two million tubs of Ramona's
houmous, achieving nearly 5,000 distribution
points as listings were secured in the major
retail customer base. Ramona’s remains the
only houmous brand to be listed in more than
two major retailers.

By focusing on high quality natural ingredients,
intense flavour and bold, impactful branding,
Ramona's is disrupting the houmous and
dips category that has traditionally been
dominated by private label. All pots carry
apoint of contact to encourage consumer
feedback, supported by a website that
features blogs and recipe ideas. In March
2023, we introduced a bold new pack design
as we look to capitalise on the popularity of
the brand.

STRATEGIC REPORT

OUR STRATEGY
CONTINUED

OUR PASSION IS TO
TRANSFORM HUMBLE

PLANTS AND PULSES
INTO DELICIOUS FOOD
MADE FOR SHARING.

Ramona Hazan
Founder of Ramona’s Kitchen
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IDENTIFY NEW OPPORTUNITIES

‘Diversification’ enables the Group to identify new markets that will
create further growth opportunities. Whilst Cranswick is firmly
established in major fresh food categories, opportunities to move into
new markets will continue to be explored. The criteria for growth will
focus on building capability in adjacent complimentary categories or
further integration to support the sustainability agenda.

By developing our strengths, including the ability to effectively utilise
capital. build new facilities and embed targeted acquisitions, the Group
will successfully look to capitalise on new opportunities.

In 2022, we entered a new market by acquiring Cranswick Pet Products
(previously known as Grove Pet Foods), a UK based producer of dry
pet food.

Performance highlights

In keeping with our Second Nature sustainability work to reduce
waste, acquiring Cranswick Pet Products enables us to expand our
integrated farm-to-fork operation by utilising raw materials in pet
food manufacture.

This acquisition also acts as a springboard for delivering future growth.
While grocery retailers form a key part of the pet food market and

are well aligned to our existing customer base, we see clear opportunity
to broaden our reach by developing strategic customer relationships
with major pet store chains and online retailers, either through own
label range development or building our Alpha and Vitalin brands.

Future plans

+ Secured major long-term manufacturing agreement with leading
pet retailer ‘Pets at Home'.

+ Approved £9 million investment for the Pet Products
manufacturing facility to expand capacity.

+ Received British Retail Consortium Grade A rating at the Lincoln
facility, which brings the site in line with Cranswick's
technical standards.

+ Continue to capitalise on revenue growth opportunities the pet
food market offers.

Increasing the utilisation of our fresh poultry and pork supply
chains within our pet food production, assisting us in meeting our
zero food waste commitments.

+ Exploring new ways to introduce innovation into product
development while ensuring sustainability is front of mind,
utilising the skill and expertise of our in-house Pet Products team.
Identify new expansion opportunities outside of our
core categories.

INVESTMENT IN OUR PET
FOOD FACILITY HAS CREATED

ACCESS TO THE UK’S LEADING
SPECIALIST PET RETAILER.

Ed Wright
Site Director, Cranswick Pet Products

SHAPING OUR PET
FOOD BUSINESS

Our newly acquired Pet Products business is a
prime example of how the Group is maximising
its synergies through vertical integration.

As demand grows for pet food products that
contain higher levels of protein, we are
exploring ways to utilise our fifth quarter pork
and chicken by-products to create new recipes
that offer greater nutrient density for pets
while reducing our waste and overall costs.

We are investing £9 million to support our
growth plans for the business, to increase
production capacity and facilitate expansion
of our market presence from predominantly
wholesale into major retail, including the UK's
leading retail pet specialist. We have taken an
important first step by gaining British Retail
Consortium (BRC) grade A for the Lincoln,
manufacturing facility. We have also
strengthened management capability within
the business to help execute our vision and
drive future strategy.
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STRATEGIC REPORT

KEY PERFORMANCE INDICATORS

We measure the strategic success of our business using the following key performance indicators:

LONG-TERM GROWTH STRATEGY

CONSOLIDATE
Like-for-like revenue growth

EXPAND
Sales from new products

DIVERSIFY
Sales from non-food products

Why this isimportant

Like-for-like revenue growth excludes the
impact of acquisitions and allows us to
measure the underlying growth of

the business.

Performance

Like-for-like revenue increased by 14.4 per
cent. Volumes in our core UK businesses
remained resilient. Revenue growth
incorporated proactive cost inflation
recovery throughout the year.

Why this isimportant

Ongoing innovation and product range
expansion helps us to drive revenue growth and
strengthen our relationships with

our customers.

Performance

Sales from new products within the first six
months following their launch accounted for
£83.9 million of revenue in the current year.

Why this isimportant

Revenue from our “other” segment is
currently an appropriate measure of sales
relating to our diversification strategy.

Performance

Revenue growth in Pet Products reflected
the first full year of ownership compared to
two months in the prior year.

OPERATIONAL EXCELLENCE

Adjusted operatirg margin

Free cash flow

Return on capital employed*

Why this isimportant

Adjusted operating margin is a meaningful
measure of the underlying profitability of
the business.

Performance

Adjusted operating margin decreased by

69 bps. Marginimproved to 6.5 per cent in
the second half of the year compared to 6.1
per cent reported in the first half of the year
with margin accelerating through the second
half of the year reflecting ongoing recovery
of significant, broad-based cost inflation.

Why this isimportant

Free cash flow demonstrates the level of cash
generation from the business.

Performance

Free cash flow has reduced primarily due to
increased tax payments resulting from the
unwinding of the super deduction claimedin
the prior year.

Why this is important

Return on capital employed is an appropriate
metric to measure the efficiency of
capital used.

Performance

Our total investment in the last three years
exceeds £250 million whilst still maintaining
our ROCE above 15 per cent.

* ROCE represents adjusted operating profit divided by the

sum of average opening and closing net assets, net debt/
(funds), pension surplus/{deficit) and deferred tax,
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HIGH QUALITY PRODUCTS

Number of BRC Grade A's

Number of supplier audits

Complaints per million units sold

Why this isimportant

We take food safety very seriously and each
site’s food safety standards are assessed
every year by an independent body, the
British Retail Consortium (BRC).

Performance

All production facilities, certified by the BRC
against Global Standards for Food Safety,
were awarded a Grade A rating, reflecting
the highest standards of compliance.

This year, our new acquisition Cranswick Pet
Products, as well as our own Prepared
Poultry business, were audited by BRC and
received grades A and AA respectively.

Why this is important

Our Group Technical Services team undertake
supplier audits to ensure the safety, traceability,
quality and provenance of the raw materials and
ingredients we use.

Performance
The audit programmehas continued to operate

throughout the year.

The number of audits performed remained
higher than 2021 when COVID-19 restrictions

werein place.

Why this is important
We are dedicated to delivering the highest

quality products which meet or exceed our
customer expectations.

Performance

Our site teams' collaborative, targeted
quality improvement plans in partnership
with our customers have specifically focused
on packaging integrity. hygiene and visual
pack presentation resulting in a reduced level
of complaints.

SUSTAINABILITY

Relative carbon footprint*®
Tonnes of COse per tonne sales

Baseline (2020)0.1219

Edible food waste*

Percentage of tonnes sold

RIDDOR frequency rate
per 100,000 hours worked

Why this is important
We are committed to reducing our relative

carbon footprint as part of our journey to
Net Zero.

Performance

Our relative carbon footprint continues to
decrease following successful
implementation of the numerous Second
Nature initiatives.

2022. 2021 and the baseline data has been restated

following new learnings and business acquisitions.
Please refer to page 37 for more information.

Why this is important

We are committed to eliminating edible food
waste by 2030.

Performance

We have invested in innovative processing
techniques and staff training in order to reduce
edible food waste.

During the year WRAP have refreshed their Food Waste
Reduction Roadmap ta remove mandatory reporting of food
waste in effluent and we have taken the decision to remove
wastein effluent from historic reporting so accurate
comparisons can be made.

Why this is important

Health and safety of our employees and
visitors is our key priority. We regularly
monitor and review our performance based
on our accident rate of RIDDORs reported
per 100.000 hours worked in our operations.

Performance

Our RIDDOR frequency rate decreased by
11 per cent compared to F Y22, mainly driven
by new training initiatives and an updated
Health and Safety strategy.
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STRATEGIC REPORT

OPERATING AND FINANCIAL REVIEW

WE HAVE DELIVERED
ANOTHER EXCELLENT
YEAR OF GROWTH

Revenue and Adjusted Operating Profit

2023 2022 Change Change

£m £m (Reported) (Like-for-like*)

Revenue 2,323.0 2,008.5 +15.7% +14.4%
Adjusted Group Operating Profit* 146.5 140.6 +4.2%
Adjusted Group Operating Margin® 6.3% 70% -69bps

* SeeNote 29 of the financial statements.

Revenue

Reported revenue increased by 15.7 per cent
to £2,323.0 million reflecting inflation recovery.
Like-for-like revenue increased by 14.4 per cent
with corresponding volumes down 1.4 per cent,
primarily reflecting lower export volumes.
Volumes in our core UK Pork, Convenience and
Poultry businesses remained resilient.

Gourmet Products revenue was particularly
strong with volumes from the Hull Cooked
Sausage and Bacon facility accelerating
strongly in its second year of operation.
Convenience revenue was also strongly ahead
reflecting continued expansion of the
Continental Products businesses as we
broaden our range in adjacent categories.

MARKBOTTOMLEY
Chief Financial Officer
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The new £32 million Prepared Poultry facility in
Hull was successfully commissioned at the
beginning of the year and has delivered first
year revenue ahead of initial expectations.

This additional revenue offset lower sales from
our Hull Cooked Poultry business resulting
from the impact of the product recall at the
beginning of the year.

Customer services levels remained consistently
high including during a record Christmas
trading period.

Adjusted Group operating profit

Adjusted Group operating profit increased by
4.2 per cent to £146.5 million. Adjusted Group
operating margin was 69 bps lower at 6.3 per
cent. Adjusted Group operating margin
improved to 6.5 per cent in the second half of
the year compared to the 6.1 per cent reported
in the first half of the year, with margin
accelerating through the second half of the
year reflecting ongoing recovery of significant,
broad-based cost inflation.
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STRATEGIC REPORT

OPERATING AND FINANCIAL REVIEW

Category review
Food segment

Fresh Pork

Fresh Pork revenue was 15.6 per cent above
the prior year and represented 26 per cent of
Group revenue. Revenue increased as a result
of higher average UK pig prices. UK Fresh Pork
volumes were modestly ahead of the prior year.

The average UK standard pig price (“SPP")
closed the year at a record high of 214p/kg,
45.6 per cent higher than the opening price of
147p/kg. The average price for the year was
30.2 per cent higher than the prior year.

This significant movement in the pig price
reflected a sharpincrease in the cost of feed
following the outbreak of war in Ukraine with
wheat and soya prices reaching all-time highs.
These higher input costs alongside more
widespread inflationary cost pressure pushed
the pig price rapidly up to 200p/kg by the end
of the first half. The pig price remained at this
level throughout the third quarter before
increasing further in the fourth quarter.

Security of supply is of paramount importance
in ensuring we are able to meet the needs of
our customers and so we continued to invest in
increasing our self-sufficiency. During the year
we increased the herd both in terms of premium
outdoor and indoor pigs. We now have a herd of
¢62,000 sows producing ¢29,000 pigs per
week resulting in self-sufficiency in UK pigs of
approaching 50 per cent. Direct ownership
gives us greater control over our vertical supply
chain and facilitates implementation of
sustainability initiatives and targets.

Weekly average pig numbers remained strong
with a record peak in November when we
processed over 67,700 pigs per week to meet
Christmas demand. The average for the year
was 61,600, 2.7 per cent ahead of pre
pandemic levels.

Far East export revenue was 2.7 per cent
behind the prior year as demand from China
remained subdued as the country slowly
emerged from its strict pandemic enforced
lockdown. Exports to other markets grew
strongly, partly compensating for the lower Far
East revenue.

Qur successful campaign to recruit skilled
butchers from the Philippines into our primary
processing facilities helped to alleviate the
well-publicised labour shortage in our sector,
although there was a significant cost to the
business from doing this. During the year we
invested £20 million across the three primary
processing facilities and our farming
infrastructure. £10 million of this investment
related to the first stage of the redevelopment
of our largest primary processing facility in Hull.
Alongside the existing semi-automated
shoulder deboning line we have more recently
added a similar leg deboning line and now an

CONTINUED

automated cutting line. The Hull facility
incorporates some of the most technologically
advanced butchery equipment the industry has
to offer.

African Swine Fever {“"ASF") continues to affect
large parts of China and, to a lesser extent,
parts of Europe. In Europe, most ASF cases
continue to be detected in Romania and Poland
however recent cases have been found in
eastern Germany, Italy and Greece. Inthe UK,
we remain acutely aware of the impact an
outbreak of ASF would have on the UK pig
industry. New legislation was introduced in
November banning the import of non-
commercial pork. These measures will further
enhance the intensive bio-security protocols
which are in place across the industry.

Convenience

Convenience revenue was 15.5 per cent ahead
on areported basis and represented 38 per
cent of Group revenue. Revenue growth
reflected ongoing inflation recovery and
continued progress in expanding the range
offered by the Continental Products portfolio
of businesses, with volumes ahead of the

prior year.

Cooked Meats revenue growth reflected
proactive inflation recovery and a strong
performance from the 'slow cook’ and ‘sous
vide' ranges as these products continue to meet
the changing needs of consumers who are
increasingly demanding more convenient
high-quality meals at home. This year, range
expansion included centre-of plate ‘slow cook’
Christmas products including Turkey Crown,
Three Bird Roast, Beef Rump and Slow Cook
Gammon, with over 400,000 units supplied
over the Christmas period. The ongoing

£8 million investment at the Hull Cooked Meats
facility will double ‘slow cook’ capacity. enabling
us to drive further growth in this attractive, fast
growing category. At the Milton Keynes facility
a £10 million extension is nearing completion.
This will provide opportunities for further
expansion with added production capacity and
additional packing capability enabling the site
to increase food service and wholesale
volumes. Investment at the Valley Park facility is
driving process efficiency through a
programme of upgrades utilising the most
efficient slicing technology.

Continental Products revenue grew strongly
underpinned by robust underlying volume
growth as the category continued to build on the
popularity of olives, antipasti and charcuterie
products as a centre of plate eating occasion.
Growth continues to be delivered through
category leadership and a strong supply chain
model. Investment in the Bury site has continued
at pace with £3 million spent on increasing olive,
antipasti and charcuterie production capacity.

A further £3 million was deployed on new
manufacturing capability including state-of-the-
art robotics to increase quality and efficiency of
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production. Innovation and sector expertise will
continue to drive growth in this category.

Katsouris Brothers revenue was strongly ahead
driven by double-digit volume growth.
Ramona's performed particularly well with a
number of new retail listings. Ramona's is the
only houmous brand to be listed in three major
retailers. Category expansion has continued
throughout the year with Katsouris winning
three Great Taste awards for its branded
Cypressa Virgin Olive Qil, Tahini and Authentic
Cyprus Halloumi.

Product development at Continental, Katsouris
and Ramona's drove success over the Christmas
period. Collectively 48 festive lines were
launched with 2.3 million units sold.

Sharing platters were particularly successful
with over 1.5 million units sold.

Expansion of the portfolio of Continental
businesses remains a priority for the Group.
Following the acquisition of Atlantica UK and
Ramona’s Kitchen in 2022, two further
manufacturing facilities were acquired in 2023
to significantly increase production capacity
and add cooking capability and flexibility.

In February 2023 the Group acquired the trade
and assets of Mediterranean Foods (London)
Ltd, now renamed Cranswick Mediterranean
Foods, a supplier of houmous and fried
Mediterranean snacks. This acquisition adds
additional capacity in houmous and new falafel
frying capability.

In March 2023 the Group purchased a
food-grade manufacturing facility in Worsley,
Manchester. This 50,000 square foot facility will
allow future expansion across our fast-growing
Continental Foods business.

Gourmet Products

Gourmet Products revenue increased 20.2 per
cent year-on-year and represented 17 per cent
of Group revenue, underpinned by strong
volume growth.

Sausage revenue grew strongly with robust
retail volumes driven by tier expansion and
product innovation with both premium and
discount retailers. The continued recovery of
food service volumes also contributed to
revenue growth with more breakfasts being
consumed out of the home. An £8 miillion
investment programme at the Hull facility to
add new alginate casing capability and deliver
process improvements is largely complete.

Bacon revenue was ahead, with higher prices
offsetting lower volumes resulting from
reduced retailer promotional activity in the
category. particularly during the first half of the
year. New premium bacon business was
secured complementing the established supply
of fresh pork and sausage into the

same customer.



Pastry revenue improved year-on-year.

Food service sales recovered to pre-pandemic
levels offsetting a modest softening in retail
demand for premium pastry products.
Innovative product development resulted in a
strong Christmas trading period. New festive
launches included two vegetarian pies which
received a trio of BBC Good Food and Good
Housekeeping awards.

Revenue from the Cooked Bacon and Sausage
facility was substantially ahead. Robust Quick
Service Restaurant volumes and premium retail
sales, which were ahead of expectations, were
complemented by a new food service customer.
Investment in the site to increase capacity has
continued with £5 million spent on a third
contact cooking line.

Poultry

Poultry revenue increased by 6.7 per cent and
represented 18 per cent of Group revenue.
Volumes were modestly down year-on-year.

Fresh Poultry performed well with an average
1.3 million birds processed per week. Supply to
a popular casual dining chain started during the
year, adding to the site's growing customer base
and mitigating a modest decline in demand
from the site’s anchor customer. Investment into
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a Sth portioning line has progressed during

the year. This investment will add additional
automated portioning and thigh deboning
capability, with the additional capacity added to
meet retail demand.

Avian Influenza (“Al") continues to represent a
heightened risk to the Fresh Poultry business.
Although the business impact has been limited
and the overall risk to production is still low,
controlling the spread of Al remains a priority.
Heightened bio-security protocols remain in
place at the site and on all farms.

Cooked Poultry revenue was well below the
prior year following the product recall in May
2022. Volumes continue to recover, albeit they
are still below those prior to the product recall.
Net of mitigation the product recall did not
have a material impact on the Group's results.
The new £32 million Prepared Poultry facility in
Hull was successfully commissioned at the
beginning of the year. The state-of-the-art
facility produces a range of premium prepared
poultry products for an anchor retail customer
and a strategic Quick Service Restaurant
customer. First year volumes were ahead of
initial expectations.

Cranswick plc Annual Report & Accounts 2023
29

Other segment

Pet Products

Cranswick Pet Products (formally known as
Grove Pet Foods) represented 1 per cent of
Group revenue. Revenue growth in Pet
Products reflected the first full year of
ownership compared to two months in the
prior year.
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Significant progress has been made on
reshaping the business for the future.
Following a strengthening of the management
team, the principal manufacturing site in
Lincolnshire has gained British Retail
Consortium approval and a multi-year capital
investment programme has commenced.
The first phase of this investment costing

£9 million is underway and will provide
increased capacity for dry dog food and
increase the site’s automated

packing capability.

The business recently agreed terms to
manufacture a range of established private
label products for Pets at Home. Pets at Home
is the largest specialist pet retailer in the UK
with over 450 stores. This partnership,
alongside reinvigorating the business's existing
Vitalin and Alpha dog food brands, will support
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OPERATING AND FINANCIAL REVIEW

the ongoing strategic development of the
business and acceleraté our ambition to
develop Pet Products into a leading British pet
food manufacturer complemented by our
farm-to-fork strategy in poultry and pigs.
During the first half of the year, a legacy private
label contract was terminated. This resulted in a
£3.0 million impairment of the acquired
customer relationship intangible asset.

Finance review

Revenue

Reported revenue increased by 15.7 per cent
to £2.323.0 million {2022: £2,008.5 million).
Like-for-like revenue, excluding the impact from
acquisitions, increased by 14.4 per cent.

Adjusted gross profit and adjusted EBITDA
Adjusted gross profit increased by 7.1 per cent
to £300.9 million (2022: £281.0 million) with
adjusted gross profit margin at 13.0 per cent
(2022: 14.0 per cent). Adjusted EBITDA
increased by 6.7 per cent to £215.3 million
(2022: £201.7 million) and adjusted EBITDA
margin was 9.3 per cent (2022: 10.0 per cent).

CONTINUED

Adjusted Group operating profit
Adjusted Group operating profit increased by
4.2 per cent to £146.5 million

(2022: £140.6 million) and adjusted Group
operating margin stood at 6.3 per cent
(2022: 70 per cent).

Full reconciliations of adjusted measures to
statutory results can be found in Note 29.

The net IAS 41 movement on biological assets
resultsin a £7.6 million credit (2022: £2.8 million
charge) on a statutory basis primarily reflecting
the substantial increase in the UK pig price
during the year.

Finance costs and funding

Net financing costs of £6.4 million

(2022: £3.7 million) included £2.5 million
(2022: £2.2 million) of IFRS 16 lease interest.
Bank finance costs were £2.4 million higher
than the prior year at £4.0 million

(2022: £1.6 million) due to the increase in the
bank base rate during the year.

During the year the Group successfully
extended the term of it's banking facility for a
further year with the facility now running to
November 2026. This provides the Group with

access to a £250 million revolving credit facility.
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including a committed overdraft of £20 million.
It alsoincludes the option to access a further
£50 million on the same terms at any point
during the term of the agreement. The facility
provides the business with over £200 million of
headroom at 25 March 2023. The adequacy of
this facility has been confirmed as part of robust
scenario testing performed over the three-year
viability period for the Group.

Adjusted profit before tax
Adjusted profit before tax was 2.3 per cent
higher at £140.1 million (2022: £136.9 million).

Taxation

The tax charge of £28.1 million

(2022: £26.4 million) was 20.1 per cent of profit
before tax (2022: 20.3 per cent). The standard
rate of UK corporation tax was 19.0 per cent
(2022: 19.0 per cent). The effective rate was
higher than the standard rate due to
disallowable expenses and the deferred tax
charge resulting from the future enacted
increase in the UK corporation tax rate to 25.0
per cent, partly offset by the super-deduction
on eligible capital investment.



Tax strategy

Our tax strategy is aligned with our vision and
core values and fits within our overall Corporate
Governance structure. Our strategy ensures
that we comply with all tax laws wherever we do
business and that we pay all taxes that we are
legally required to pay when they fall due.

To safeguard our reputation as a responsible
taxpayer we do not participate in any tax
planning arrangements that do not comply with
either the legal interpretation or the spirit of tax
laws. Our tax strategy can be found on our
website: www.cranswick.plc.uk

Dividend policy

We believe in paying a sustainable dividend
which delivers a strong return to investors but
is balanced against the need to invest in the
future of the business. Our policy ensures that
shareholder income streams are strongly
aligned to the profitability and the sustained
growth in the Group's profits has been matched
by the Group's dividend per share growth
which is unbroken for 33 years (see page 11).
Qur dividend policy can be found on our
website: www.cranswick.plc.uk.

Adjusted earnings per share

Adjusted earnings per share increased by 2.2
per cent to 210.0 pence (2022: 205.4 pence).
The average number of shares in issue was
53,461,000(2022:52.923,000).

Statutory profit measures

Statutory profit before tax was £139.5 million
(2022: £1299 million), with statutory Group
operating profit at £1459 million

(2022: £133.6 million) and statutory earnings
per share of 208.3 pence (2022: 195.7 pence).
Statutory gross profit was £308.5 million
(2022: £278.2 million).

Cash flow and net debt

The net cash inflow from operating activities in
the year was £153.0 million

(2022: £160.0 million). This reduction was
primarily due to an increase in tax payments
resulting from unwinding of the super
deduction claimed in the prior year and a
one-off contribution of £3.7 million into the
Group's defined benefit pension scheme.

Net debt, including the impact of IFRS 16 lease
liabilities, fell to £101.4 million

(2022: £106.0 million) with the inflow from
operating activities offset by £83.9 million
invested in the Group's asset base, net of
disposal proceeds, £36.3 million of dividends
paid to the Group's Shareholders and

£16.3 million of IFRS 16 lease charges.
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WE HAVE DELIVERED
ANOTHER EXCELLENT YEAR,

MAKING GOOD PROGRESS
AGAINST EACH OF OUR

STRATEGIC OBJECTIVES

LEAVING US IN A STRONG

POSITION TO DRIVE THE
BUSINESS FORWARDS.

Mark Bottomley
Chief Financial Officer

Pensions

The Group operates defined contribution
pension schemes whereby contributions are
made to schemes administered by major
insurance companies. Contributions to these
schemes are determined as a percentage of
employees’ earnings.

The Group also operates a defined benefit
pension scheme which has been closed to
further benefit accrual since 2004.

On 2 December 2022, the Trustees of the
defined benefit pension scheme purchased a
buy-ininsurance policy to secure the majority of
the benefits provided by the scheme.

The surplus on this scheme at 25 March 2023
was £0.2 million, compared to £8.3 million at
26 March 2022. Cash contributions to the
scheme during the year, and additional
contributions to support the purchase of the
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buy-ininsurance policy, were £4.3 million.

The present value of funded obligations was
£22.] million, and the fair value of plan assets
was £22.3 million. The Group does not expect
to make any further contributions to the
scheme during the year ending March 2024.

Summary

We have again delivered record results and
made strong progress in meeting our medium-
term strategic objectives in tough market and
wider economic conditions. We have
strengthened our asset base, grown and
enriched our farming infrastructure and
deepened the roots of our ‘Second Nature'
sustainability strategy. Our robust financial
position. conservatively managed balance
sheet and class leading asset base are the firm
foundations on which our business is built.
Our strong cash generation and the attractive
returns we generate from the capital we deploy
will underpin the growth and development of
the business during the new financial year and
over thelonger term.

Poaeterlo

Mark Bottomley
Chief Financial Officer

23 May 2023
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OUR SUSTAINABILITY STRATEGY
(IT'S SECOND NATURE)

Our mission is to make meat sustainable and lead the way in responsible food
production. We are incredibly proud of our achievements to date, many of which have

become a benchmark for our sector.

Our Group-wide sustainability strategy, Second Nature, guides our thinking,
decision making, culture and actions as we work to fully integrate our sustainability commitments
into the core of our business model. Second Nature is underpinned by five interconnected pillars -
Thinking, Farming, Sourcing, Producing and Living - which reflect how we operate as a business
from farm-to-fork. Within each of these pillars, we have identified the most material issues that
affect how we operate, and that we need to take action on.

L
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We will help our colleagues live more
sustainably at work and at home. We are
also helping to fight hunger in our
communities by working with local
charities to provide meals for those most
inneed.

Every decision we make must focus not
only on the needs of today, but also
those of tomorrow. Sustainability is truly
Second Nature from the boardroom,

to the farm and our factory floors.
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Regenerative farming is vital if we are to
continue producing food sustainably and
ethically. We are reducing the percentage
of soya within our pig feed, improving

soil health and organic matter.

We are actively working towards low
carbon pig and poultry production.

PRODUCING

We use less and waste less, staying
focused on efficiency while producing
great quality food. Our mission is
tobecome a zero waste food producer.
We are working to reduce food waste,
plastic usage and lower our emissions in
line with our approved Science-

Based Targets.
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We work hard to shorten our supply
chains and make them more transparent.
That means people can understand and
trust where their food comes from.

We regularly engage with our suppliers to
understand where they are in their
sustainability journey and ensure our
values are aligned.
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OUR SUSTAINABILITY STRATEGY
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Every sustainability decision we take is guided
by long-term value, not just for our business
and stakeholders, but for society and the
planet. Details on our climate related
Governance, Strategy, Risk Management as
well as Metrics and Targets are located in our
TCFD disclosure on pages 38 to 46 as well asin
the ESG Committee report on pages 97 to 98.

We are also committed to measuring and
reporting our environmental performance
against the Meat, Poultry and Dairy
Sustainability Accounting Standard published
by the Sustainability Accounting Standards
Board (SASB).

More information on our SASB disclosure can be found
onpages 47 to 49.

CDP achievements

This year we improved our CDP scores,
reflecting continued improvement within
our operations to addressing upstream
climate impacts. We were awarded Grade
A-for Climate {(up from Grade B), Grade B
for Water Security, with Forests scoring
Grade B- for Soy (up from Grade C) and
Grade C for Timber, Cattle and Palm Oil.
Our CDP submission reports our actions
on governance, risk, disclosure, strategy,
emissions reduction initiatives and value
chain engagement.
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Regenerative farming

Our regenerative farming focus is helping to
build future resilience into our agricultural
operations and supply chains as we actively
work towards low carbon pig and

poultry production.

We continue to make good progress in mapping
soil carbon across our farming operations as part
of our overall carbon reduction strategy. which
includes monitoring the carbon footprint of our
pig and poultry farms.

We are using Hutchinson's TerraMap Carbon
system to map soil organic carbon. This allows us
to determine true carbon uplifts while
highlighting areas to build up carbon or prevent
unnecessary losses.

CONTINUED

We are now evolving our mapping work to
develop alow carbon plan for our outdoor pigs,
which will increase the soil’s ability within our
farms to cycle the carbon. We have planted
cover crops to lock nutrients into the soil and
established grass clover leysin front of the

pigs in the rotation to minimise bare ground.

We continue to track our pig and poultry
agricultural footprint using the Alltech E-CO»
tool accredited by the Carbon Trust.

Sustainable diets

The carbonimpact of animal feed remains a
major challenge for our sector and while we
have decreased soya inclusion rates in pig feed,
from 16 per cent to 9 per cent over the past
four years, our ultimate aim is to remove all soya
within our animal feed. We are working with
anumber of industry coalitions including the
UK Soy Manifesto to deliver a pork action

plan for the sector to ensure all remaining soya
is sourced from sustainable sources.

This year we switched to 100 per cent full mass
balance RTRS (Round Table on Responsible Soy
Association) certified soya for our chicken feed,
which resulted in a 28 per cent overall reduction
in the carbon footprintin our chicken farms.

All of the soya purchased for our pig feedis
regional mass balance RTRS certified soya,
which reduces the carbon footprint of an
outdoor reared pig by 14 per cent. but we are
working to transition to full mass balance RTRS
certification in line with our poultry farms
during 2023. Within our commercial trial sites
we continue to assess alternative sources of
protein to remove as much soya from livestock
diets as possible. During the year, we trialled
sunflower meal and field beans which yielded
promising results.

Leading on welfare

We are committed to progressing high
standards of animal welfare across our farms
and supply chains, many of which are industry
leading for our sector.

We recognise that the strong emphasis we
place on outdoor rearing for our pig herds can
help scale our regenerative farming activities.

Biodiversity gains

This year we worked with AgriSound to install
insect listening devices on some of our outdoor
pig farms in Norfolk and Lincolnshire to help
measure biodiversity.
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The devices allow us to monitor insect activity
and track pollination events, providing rich

data on the biodiversity of the area. We look to
better understand how our pigs can play a
positive role in benefitting soil health, carbon
sequestration and biodiversity. One of these
farms is a biodiversity indicator farm for a major
retail customer and we expect this initiative to
be hugely beneficial to them.

As part of an ongoing programme to protect
and restore natural habitats on our land, we are
actively measuring our impacts against a 2021
biodiversity baseline. We are undertaking
ongoing analysis of soil nutrient levels that
support a good habitat for soil micro-organisms.
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Labour rights

We are committed to helping people prosper.
whether they are employed within our business,
live in our communities, or work in our supply
chains. More information on our food
redistribution work can be found on page 65.

We strive to ensure that the people who work
throughout our supply chain are treated with
dignity and respect, and remain committed to
tackling modern slavery and human trafficking
throughout any part of our business through
theimplementation and enforcement of effective
systems and controls. We also monitor ethical
standards across the business on a regular basis,
both internally and via external third-party audits.

We provide regular training on modern slavery
to our staff, along with workshops and awareness
sessions. This year 1,262 colleagues completed
online courses in modern slavery, anincrease of 4
per cent compared to the previous year. All of our
managers have completed modern day slavery
training. Our Modern Slavery Statement has
been updated in line with the latest requirements
of section 54 of the Modern Slavery Act 2015.
For more details, see our Anti-Slavery Policy

at www.cranswick.plc.uk.

Promotinginclusion

As aninclusive employer, we look to offer
gainful employment to those from
disadvantaged and underrepresented groups
while making our workplace a fairer place to
work for colleagues.

More information on our Diversity, Equity and Inclusion
(DEl) strategy can be found onpages S4to0 57.
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PRODUCING

We strive to be climate smart in how we
manufacture our products, guided by our new
Net Zero plans that focus on energy, water and
waste reduction across our sites.

Energy

Our overall energy intensity increased during
the year by 2.2 per cent, as a result of the
commissioning of new facilities which has
impacted the mix of cooked and uncooked
product. We remain focused on reducing our
overall energy intensity as well as on
transitioning to clean energy and becoming
more self-sufficient for our energy
requirements. We continue toinstall solar
generation projects across our sites, with a
pipeline of projects underway across
elevenssites.

We use renewable energy where viable across
our farming operations including solar power
at our hatchery and wind power generation

on some of our farms. Five of our sites are
operating Combined Heat and Power units,
which are further driving operational
efficiencies. Our Prepared Poultry facility
features an award-winning factory design for
energy and refrigeration efficiency.

Cool credentials

This year we commissioned a state-of-the-
artrefrigeration system at our Prepared
Poultry site. The system uses ammonia, a
natural refrigerant, to provide cooling for
our process equipment, production area,
factory and office air conditioning.

Hot water is provided to the site via a heat
pump that maximises heat recovery when
refrigeration demand is high, providing
free energy to heat the office and defrost
air coolers. The potential carbon footprint
of the site has been reduced by 2.039
kgCO.e/day as a result, and the project
has won two leading industry awards in
recognition of its energy efficiency.
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Fuel

We are committed to combating our transport
carbon emissions across our siles and are
making good progress in switching our HGV
fleets to renewable diesel (HVO). This will not
only significantly reduce our vehicle CO,
emissions, but result in fewer environmental
pollutants. We have also started to replace our
refrigerated trailers with fully electric versions
and we are working to operate with fully electric
forklift trucks.

Driving down transport emissions
This year the first four fully electric
refrigerated trailers headed out on the
road and added to the existing fleet that is
powered by hydrogenated vegetable oil
(HVO) which is ISCC-certified for added
traceability. We estimate the switch to
renewable diesel will save 800 CO,
equivalent tonnes per year in our Preston
site, representing a significant savingon
our transport footprint.

Water

Our water intensity has increased by 3.4 per
cent year-on-year with alonger term trend of
6.7 per cent reduction since our FY20 baseline.
We continue to invest in initiatives to help
conserve and reuse water across our
operations. Our hygiene teams are working
with our suppliers to explore solutions such as
the use of rinse-free disinfectant.

Our Milton Keynes site has been running a
long-term water reduction project, which has
reduced water intensity from 3.66 to 3.08 cubic
metres per tonne of product produced year on
year. We have removed cooling towers from the
site and installed sub-metering to enable
targeted reduction plans to be implemented.
Our Eye site also features an effluent treatment
plant to recycle wastewater for various
applications such as the washing of the

vehicle fleet.

Waste

We operate as a zero waste to landfill business
and have pledged zero edible food waste by
2030. Absolute edible food loss and waste has
increased from 0.2266 per cent to 0.2437 per
cent since FY18 baseline but there has also
been significant expansion in the Group
including numerous acquisitions since the
baseline was calculated. On a like-for-like site
basis the edible food loss and waste has
decreased 6 per cent from 0.2266 per cent to
0.2134 per cent since FY18 baseline.
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We continue to look for ways to map our
food waste and loss in greater detail. At our
Riverside site, we are running a project to
monitor food waste by production line, rather
than by department. This has enabled us to
make annual waste savings of 93 tonnes

by making amendments to some of our slicer
outfeeds and butcher tables.
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We continue to build on our surplus food
redistribution efforts and during the year we
redistributed over 495,000 meals through our
partnership with FareShare, taking the total
over 1,000,000 meals since 2017. This helped
over 2900 food charities while delivering more
than 333 tonnes of carbon savings. We were
also awarded FareShare Leading Food Partner
status, an achievement we are incredibly

proud of.

For more information on our impact on communities,
refertopages 64 to 65.

Packaging

Since 2017, we have reduced use of
unnecessary plastic across our operations
by 18.1 per cent (2,209 tonnes). Much of this
work has focused on using lighter weight
packaging, reducing usage of certain

meat packaging materials and developing
alternatives to plastic where feasible.

This year we introduced a load hog system

at our Continental and Valley Park sites to
reduce the amount of shrink wrap we use on our
pallets. The system features a ratchet lid
mechanism to secure the cases on the pallet
instead, saving an estimated 38 tonnes of shrink
wrap each year. We are undertaking trials with a
supplier to determine whether we can use a
similar system on our inbound pallet deliveries.

=

We place the utmost importance on working
with our suppliers to provide the assurances
that our customers and consumers need when
it comes to food integrity and safety.

100 per cent of our meat, fish and egg suppliers
are accredited to a national recognised farm
assurance scheme.

We continue to work with suppliers and
re-processors to develop solutions that tackle
theissue of packaging waste more generally
within our value chain. This includes closed-
loop recycling systems for some of our food
grade packaging as well as waste trays and tote -
liners. We are also progressing pulp-based tray
trials with a view to phasing out plastic trays for
some of our meat products.
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Our quest to Net Zero

Our overall target is to be an operational Net
Zero business by 2040. This enables us to plan
and build out initiatives that will be beneficial
both now and over the longer term and means
we can adapt our strategy in response to future
risks and opportunities. As part of our Net Zero
target, we are dedicated to reducing our
absolute operational emissions (Scope 1 and 2)
by at least 90 per cent by 2040 against our
2019/20 baseline. We are also striving to
remove 100 per cent of our operational
emissions but acknowledge there are likely to
be residual emissions for which there are no
feasible solutions and we will seek to offset
these remaining emissions using high quality,
verified carbon removal credits.

All of our operations, manufacturing and
agricultural, areincluded in our target
boundaries and all GHG types are measured in
our footprint including methane and nitrous
oxide generated in our agricultural operations.

The majority of our GHG emissions sit within
our supply chain (Scope 3) and reducing these
to Net Zero presents complex, multi-
dimensional challenges. We are currently
working towards our Science-Based Target to
reduce our relative Scope 3 emissions by 50
per cent by 2030 against a 2019/20 baseline
and are working towards a SBTi verified Net
Zerotarget.

Our plan

To deliver our operational Net Zero goal, we
need to tackle three key areas: decarbonising
our purchased energy, reducing agricultural
non-mechanical emissions, and reducing
refrigerant emissions.

Decarbonisation of purchased energy

We started this journey in 2018 when we
switched to 100 per cent green grid electricity
for all of our operations and are now working
hard to reduce the footprint of our other key
fuels: gas, LPG and diesel.

Approximately one third of our energy
emissions are from natural gas. Our first priority
is to reduce our consumption and we have
multiple projects underway investigating
opportunities for heat recovery across our sites
which could deliver significant reductions and
we are also considering electrification where
possible. We are also working to assess the
best lower carbon alternatives, including
procurement of green gas from anaerobic
digestion and, in the long term, hydrogen.

We are part of the East Coast Hydrogen
Consortium whichis working to deliver clean
hydrogen into the Humber region by the

mid 2030s.

CONTINUED

Our main requirement for LPG is through our
poultry agricultural division and we are working
on two project streams to decrease our usage.
This year we initiated a project with Lincoln
University to look at methods of reducing
thermal heat transfer in chicken sheds. We will
also be trialling a new lower carbon alternative

to LPGin Autumn 2023.

During FY23 we successfully trialled renewable
diesel, alower carbon alternative to standard
diesel, for our largest fleet of HGVs which
reduced associated CO; emissions by over 95
per cent and are planning to roll this out to other
sites. We view using renewable diesel as a
transitional step to the final solution which is
likely to be electrification or the use of

clean hydrogen.

Reducing agricultural non-mechanical
emissions

Agricultural non-mechanical emissions are
emissions from biological processes and. in
the context of our direct operations, primarily
arise from enteric fermentation and manure
management in our livestock.

Key activity to reduce these emissions involves
improving the efficiency of our livestock
production through both natural genetic
improvement and improvements in diets.
During this year we performed multiple trials
for pig and poultry diets, for more information
please refer to the ‘sustainable diets’ section on
page 34.

We have improved our slurry management
infrastructure to enhance our manure
management processes and will imminently be
embarking on a trial of progressive technology
with Leeds University which prevents the loss of
ammonia and eliminates methane emissions
from manure, making it a real solution, helping
to achieve climate target commitments on an
industrial scale.
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Reducing refrigerant emissions

Over the last three years we have been working
hard to reduce emissions from refrigerant
gases by replacing older systems with ammonia
and CO; alternatives, improving monitoring of
our refrigerant systems and using HFCs with
lower global warming potential. We still have
work to do to fully eliminate these emissions but
are proud to have reduced them by over 85 per
cent since our 2019-20 baseline.

Our progress

Over the past 12 months, the Group's relative
carbon footprint for Scope 1 and 2 emissions
decreased by 7.6 per cent, down to 0.0856
tonnes of COe per tonne of sales, compared to
last year's figure of 0.0926 tonnes of COze per
tonne of sales. All of our sites’ datais approved
to the ISO 14064-3 standard.



STRATEGIC REPORT

Environmental performance data 2022/23° 2021/2lZ' Baseline

Scope 1 emissions (tonnes COze) 80,067 85,863 80,443 -
4

Scope 2 emissions {location based) (tonnes CO.e) 33,499 36,514 40,379 3
3

Total Scope 1 and Scope 2 emissions (location based) (tonnes COze)* 113,566 122,378 120.822 %

Total Scope 1and Scope 2 emissions (market based) (tonnes COze) 85,772 91,529 87,600 §
z

Relative carbon footprint (location based) (tonnes CO.e/sales tonnes**) 0.0856 0.0926 01219

Absolute energy use (kWh million) 481 468 359

Energy intensity (kWh/sales tonnes**)* 362.24 35455 362.58

Absolute water use (m3 millions) 2.39 2.30 191

Water intensity {(m*/sales tonnes**) 1.80 1.74 193

Absolute water use (m? million) - excluding farms 1.70 1.68 1.41

Water intensity (m3/sales tonnes**) - excluding farms* 1.55 1.53 1.66

Total market-based emissions (tonnes CO,e) minus carbon credits 31,314 43102 81981

*  2022/23 dataincludes one month of forecasted data.

. Basgli?e aslwell_as historical data has been updated to reflect acquisitions of new sites, forecast to actual variances and methodology changes. including the calculations of non-mechanical
agricultural emissions.

** Sales tonnes includes intercompany sales, where products move between sites for further processing. as these sales best represent the activity of the business.

* Datafor 2022/23 for Total Scope 1 and Scope 2 emissions (location based), Energy Intensity and Water Intensity excluding farms is subject to a Limited Assurance review by PwC. A copy of their Limited
Assurance Opinion will be made available on our website. www.cranswick.plc.uk.

Our progress is monitored through our established governance mechanisms, ensuring robust accountability and. if necessary, timely strategy updates.

For more information on our governance structure, refer to the TCFD disclosure on pages 38 to 46.

Our approach to carbon offsetting

Like many businesses who committed

to Science-Based Targets (SBTs), we are
choosing to offset some carbon emissions in
the interim as we work towards achieving
these ambitious and long-term goals,
including using offsetting as part of our PAS
2060 carbon neutral certification work for
our manufacturing sites. We recognise that
carbon offsets are not a single solution, but
rather part of a wider commitment to climate
action within our Second Nature strategy and
our priority remains to reduce our emissions
before offsetting.

Offsetting enables us to support credible
projects around the world that are looking to
mitigate or remove emissions, which in turn
helps to reduce the global carbon budget.
We carefully select our portfolio of offset
projects, so they not only align to our wider
sustainability goals but also are sourced from
reputable voluntary carbon registries such
as VERRA, Gold Standard and Woodland
Carbon Code.
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TCFD

We support the recommendations of the Task
Force on Climate Related Financial Disclosures
(TCFD), which cover four key areas:
Governance, Strategy, Risk Management,

and Metrics and Targets. These areas are
interlinked and are incorporated in the Group’s
Second Nature programme aimed at driving
action on climate change.

Governance

Board's oversight of climate-related

risks and opportunities

The Board meets regularly throughout the year
and has overall responsibility for the oversight
of our sustainability strategy and objectives.
The Board is updated on climate related issues,
risks and opportunities at least three times a
year and is responsible for the Group's strategic
plans, annual budget and the approval of
sustainability-linked capital expenditure.

The Environmental, Social and Governance
(ESG) Committee, led by our Chairman Tim
Smith and attended by the Board and Head of
Sustainability Strategy and ESG, meets three
times per year. Key activities of the ESG
Committee are detailed on pages 97 to 98.

The Audit Committee supports the Board by
considering and assessing climate-related risks
as part of the quarterly review of principal and
emerging risks through the Group

Risk Committee.

Sustainability Governance Structure

CONTINUED

The Group Risk Committee oversees the
operation of the Risk Management Framework
and is responsible for directing the Group
towards identifying, assessing and mitigating
principal and emerging risks associated with
climate change and sustainability.

The Remuneration Committee monitors the
executive remuneration packages and incentive
schemes and is responsible for setting targets
which challenge and support management in
achieving sustainability targets while
maintaining shareholder value. Refer to pages
107 to 125 for more detail.

Management’s role in assessing

and managing climate-related risks

and opportunities

The Group has a Second Nature Steering
Committee underpinning the ESG Committee,
which meets quarterly to review progress
against action plans and is chaired by the COO
and is attended by representatives from all
aspects of the business.

Two Second Nature Committees, one for
manufacturing and the other for the agricultural
areas of the business meet regularly.

These meetings continue to be chaired by
representatives from the areas concerned with
key stakeholders attending as required.

Both Committees feed into the

governance structure.

Quarterly Group Environmental Managers
meetings are held with representation for each
site and key Group stakeholders, who review
climate-related legislation and discuss specific
actions taken by sites. The meetings also ensure
that site environmental teams are on track to
complete the actions directed by both the

ESG and Second Nature Committees.

Environmental data and metrics are reported
to the Board on a quarterly basis. Each site is
responsible for submitting environmental data
which is reviewed by the local site finance team
and by the Group Compliance, Group
Sustainability and Internal Audit teams. On a
quarterly basis environmental datais reported
to the ESG Committee.

Risk management

Processes for identifying and assessing
climate-related risks

Identifying risks and opportunities around
climate change s anintegral part of our
sustainability programme, Second Nature, and
of our business continuity planning and risk
management processes. As summarised on
pages 68 to 70, we have an embedded and
mature Risk Management Framework in place
which captures climate related risks and
opportunities. The Board recognises the
significant impacts posed by climate change
and these are shown within the climate change
principal risk, see page 72 for more information.

PLC BOARD OF DIRECTORS

Overall responsibility for the achievement of our Second Nature programme.

I

ESG COMMITTEE

Group could take.

Manages the progress of our Second Nature programme
and responds to climate-related risks and opportunities
identified. such as identifying mitigations that the

REMUNERATION
COMMITTEE

Supports the Board by considering and assessing

AUDIT COMMITTEE

climate-related risks.

Aligns the Group’s

remuneration policy

realise opportunities.

SECOND NATURE COMMITTEE
Drives the opportunities highlighted through the
sub-committees toreduce our climate-related risks and

to our Second
Nature goals.

Steers the business towards identifying, assessing and
mitigating risks including any climate-related physical

GROUP RISK COMMITTEE

or transition risks.

I

MANUFACTURING SECOND
NATURE COMMITTEE

mitigate climate-related risks.

Provides focus on our manufacturing sites journey to Net
Zero. reviews shared learnings and opportunities to help

AGRICULTURAL SECOND
NATURE COMMITTEE

related risks.

Provides focus on our farming sites’ journey to low carbon
production, assesses how operations could affect nature
and identifies opportunities to help mitigate climate-
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Following the identification of risks, we
determine materiality of a risk by assessing the
likelihood of the risk occurring and the
magnitude of the potential impact.

When making this assessment, we consider
financial and non-financial consequences to our
business model as well as available mitigating
actions that we could take to minimise the
impact of a risk. This helps us to categorise and
prioritise risks and to determine actions needed
to manage each risk.

We assess climate-related risks against a
numerical system using our climate change risk
matrix, which determines if a risk is deemed
minor, moderate or severe. The matrix that
classifies these risks also identifies non-financial
strategic impacts based on the time horizon of
the lasting implications, reputation and
business unit impacted.

STRATEGIC REPORT

Processes for managing
climate-related risks

The Group has a structured and mature
approach to risk management which is

" integrated into a multi-disciplinary company-

wide risk management process in order to
facilitate the identification, evaluation and
mitigation of key risks facing the business.

The day-to-day management of climate-related
risks and opportunities is undertaken by a
number of key internal stakeholders including
our risk and sustainability teams who update
the Head of Sustainability Strategy and ESG

as required.

The Second Nature steering group conduct
quarterly reviews of risks and opportunities
which may impact on our ability to deliver our
action plans and direct operations. There is a
short-term focus to identify new and emerging
climate-related risks. The ESG Committee are
specifically responsible for identifying,
managing and mitigating climate-related risks.

Integration of climate-related risks into the
overall risk management

Risk management processes have along-term
focus through quarterly reviews of risks which
have a direct impact on operations from broad
sustainability issues. All risks are capturedin a
corporate risk register with appropriate
mitigation listed alongside.

Business continuity planning ensures risks and
mitigation measures and any impacts from
short-term sustainability risks are incorporated
into the business continuity planning process
and procedures.

Where necessary climate related mitigation
strategies and assurances are agreed and
monitored on a regular basis by the Group.
Each year the board reviews and challenges
climate-related risks and assesses their
potential impact on the business model,
strategy, stakeholders and performance.

Risks
Transition risks
@ Rising prices of commodities é.g. soy)
g @ Increasing carbon prices
2
n @ Shifting dietary trends
@ Reputational risks
@ Increasing regulation impacting
manufacturing opeations and
E . @ @ supply chains
E- ® @ Increasing requirements fo
ol ] renewable usage
| offo
« @ Physical risks
@ Increasing heat stress levels
@ Increasing water stress levels
@ @ @ Extreme weather events (e.g. flooding)
2 @ Rising sea levels
=
@ Deforestition within the supply chai
@ @ Loss of natual habitats and reduction
in biodversity
Short term 2023-2040 Medium term 2041-2060 Long term 2061-2100
Time horizon
Minor Moderate Severe
<1%-5% adjusted operating profit, ~ <5%-20% adjusted operating profit, or >20% adjusted operating profit, or significant
Financial or minor capital expenditure moderate increase in capital expenditure  increase in capital expenditure
Strategic Minimal change in strategy Considerable strategic change Significant change in strategy
Reputational No public concern, or minimal
impact public awareness National public concern International public concern
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Risk type

@ Physical
@ Transition

CONTINUED

Opportunity type Likelihood

@ Markets @ Less likely
@ Efficiency @ Likely

Nature Very likely
® ®

CLIMATE-RELATED RISKS

and other stakeholders has resulted in a
stronger focus on carbon disclosures
and transparency.

Failure to meet our goals may resultin
additional pressure from stakeholders.

Time Risk
Risk Type horizon Likelihood impact Business response
@ Rising prices of commodities (e.g. soy)
We anticipate that increasing resource @ Short © Minor We are working with our suppliers to create sourcing plans
scarcity will drive up prices of feed term to secure supply of raw materials as well as reviewing
and other raw materials. alternatives for key crops for usein animal feed.
We are also constantly monitoring and reviewing our
supply base to ensure we have multiple supplier options
for our key raw materials.
@ Increasing carbon prices
UK Energy legislation has seen a range of ® Short @ Minor Legal matters and compliance requirements are always
changes in the energy market due to a term included in our risk planning, including non-compliance
variety of factors, including climate change with climate-related legislation and litigation-related
mitigation. Changes in energy regulation, penalties, which may lead to fines or penalties.
cafbon an.d energy taxestare likely tolead We have a number of current and proposed projects,
toincreasing energy costs year-on-year. which are focused on achieving the following Second
Nature goals, that have a potential to mitigate any future
carbon price increases:
« Committing to reducing our Scope 1 and 2 absolute
emissions by 50 per cent.
+ Committing to a 50 per cent relative reduction in Scope
3 emissions from the baseline year of 2019/20.
@ Shifting dietary trends
Conscious about the environmental @ Short @ Minor We are expanding our business offerings to meet
impact, consumers might change their term changing customer requirements. For instance, growing
eating habits, resulting in a reduction in Ramona's Kitchen and offering alternative protein options
demand for our core products. to our customers.
@ Reputational risks
Increased scrutiny of climate change and @ Short @ Minor We continuously assess reputational risk and how we can
sustainability performance by investors term mitigate this risk through strong climate strategy, well

developed targets and established governance structure.
We promote effective disclosures of activity related to
climate risks and opportunities through our annual
reporting, CDP and other engagement such as our
Second Nature programme.
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Time
Risk Type

horizon

Likelihood

Risk

P

@ Increasing regulation impacting manufacturing operations and supply chains

As the impacts of climate change and @ Short @ Minor Climate regulation isincluded within our risk assessments
biodiversity loss become increasingly term as non-compliance could result in financial and
apparent and we move closer to the UK reputational damage. By always including current
government's target of Net Zero by 2050 regulation in climate-related risk assessments. the
we anticipate increasing regulation and business strategy has the ability to respond to climate risks
taxation in these areas. appropriately and minimise the impacts of both climate
challenges and non-compliance.
@ Increasing requirements for renewable usage
With the UK government's aim to deliver @ Short @ Moderate We are investing in projects that promote green energy
UK Net Zero by 2050, this could increase term and that help us to achieve our goal of reaching 100%
requirements for renewable usage. This renewable energy manufacturing sites and cold stores by
eventually may result in rising costs of 2030. This will ensure that we meet any new renewable
carbon, which may include direct pricing on usage requirements and avoid rising costs of carbon.
our Scope 1 and 2 emissions and/or an
indirect increase in the prices of
raw materials as the suppliers are passing
their carbon costs along the supply chain.
@ Increasing heat stress levels
We expect increasing frequency of heat @ Short @ Moderate We have ventilation systems in place within our poultry
waves, which could result in higher animal term sheds and an increasing amount of our poultry sheds
mortality rates and increasing cooling costs. . utilise evaporative cooling and/or misting systems which
can reduce temperature by 4-5°C.
Pig huts are insulated and have vents that allow our
farmers to manage airflow.
We monitor the weather and transport birds at cooler
times of the day. Similarly, we feed pigs in the early
morning to allow digestion before the heat rises.
Increasing water stress levels
We are a relatively large user of Moderate We have water storage on poultry farms for emergency

@ Short
water for both hygiene reasons term
and livestock consumption.

Water stress may lead to additional
coststo access a reliable water
source and could also restrict water supply.

®

situations and also some poultry farms have rainwater
harvesting systems in place that allow us to preserve
water. We are also investigating water recycling
technology at pig farms and the current water reduction
projects include moving to nipple drinkers for pigs.

Soil stewardship work is also underway for long-term
water loss mitigation at the pig farms.

On a wider level, we are a signatory of the Courtauld 2025
Water Ambition partnership, working to improve water
efficiency in key sourcing areas to help reduce water
stresses and return water back to communities and nature.
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CONTINUED

CLIMATE-RELATED RISKS CONTINUED

Time Risk
Risk Type horizon  Likelihood impact Busi resp
@ Extreme weather events (e.g. flooding)
Increased incidences of extreme weather @ Medium @ Moderate We continuously monitor opportunities to minimise the
events are expected to cause disruption term impact of potential extreme weather events and invest in
to global supply chains and to impact the various projects that are designed to prevent the impact
availability of agricultural commodities of extreme weather events.
such as soya, wheat and barley.
Rising sealevels
Thereis a chance of rising sea levels, which @ Medium @ Severe Flood protection systems are used at high risk locations.
could impact some of our manufacturing term New production sites in Hull have been built with a
sites and farms which are located around minimum 600mm flood clearance within the foundations.
Hull and East Anglia. We continue to review our supply base to ensure we
have multiple supplier options to cover the eventuality
where any key supplier sites are flooded for
extended periods.
@ Deforestation within the supply chain
There are multiple risks associated with @ Medium @ Moderate We are working with our farmers and protein suppliers
deforestation which are wide reaching for term toincrease the usage of verified deforestation and
both planet and people, most notably its conversion-free soya. We also require our suppliers of
effect on global warming. For Cranswick, products with embedded soya to match our commitment
the biggest risk sits with the use of soya toincreasing the usage of verified deforestation and
both within our operations and embedded conversion-free soya.
within other products we procure. Ovur teams are also developing different animal feed
blends which reduce our environmental footprint and
increase animal welfare and productivity.
@ Loss of natural habitats and reduction in biodiversity
Loss of natural habitats and reductionin @ Long @ Moderate We are currently completing projects on our farms which
biodiversity is expected to cause term promote improvement in biodiversity levels and restore

areduction in the number and diversity of
pollinators which in turn could affect food
security with potential losses in
agricultural yields.

and regenerate the local area. We work collaboratively
with partners such as WWF and The Rivers Trust on
projects to help drive the restoration of the natural world.
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Time Financial
Opportunity Type horizon Likelihood impact Businessresponse

@ Leadership

Increased opportunity for @ Short @ Minor Our ultimate climate-related aim is to make meat sustainable.

leadership in sustainability. term The ability to do this represents our strongest opportunity to
become industry leaders in sustainability and benefit from the
associated reputational and market opportunities, and have an
improved market valuation as a result of ESG performance and
meeting analyst expectations.
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Within this year we have continued to push forward on being
industry leaders as we are rated fifth out of 60 companies in the
Coller FAIRR Protein Producer Index for 2022 and the only
company in the UK to be present on this index.

@ Demand

Growth in demand as @ Short to @ Minor/ Shifting dietary preferences represents an opportunity to the
we meet customer medium Moderate Group that we continue to monitor closely. We have already
requirements for low term diversified our product portfolio to include products such as
carbon products. houmous, pulses and grains, falafel, olives and antipasti.

Within the year we continued to seek out opportunities acquiring
Cranswick Mediterranean Foods and launching Ramona’s houmous
brand into major retailers.

@ Operational

Reduced operational costs @ Shortto @ Minor/ Increasing demand and focus on on-site renewable energy sources,
due to energy efficiencies. medium Moderate such as solar and wind, coupled with our expanding efforts in
term operational efficiency, creates favourable conditions to reduce risk and
costs across the business. In order to achieve our targets we invested in
arange of sustainability initiatives including upgrading to more energy
efficient equipment, installing solar panels, self-generating electricity,
and sourcing all the Group's grid electricity provided to manufacturing
sites from renewable sources.

@ Biodiversity

Improved ecosystem and @ Medium © Moderate We are gathering a deeper level of data across our farms and
restored biodiversity levels. tolong production facilities in order to monitor our biodiversity
term performance better. This includes undertaking Biodiversity
Baseline Surveys to establish an ecological baseline for measuring
any enhancement programmes we implement to increase the
Biodiversity Net Gain (BNG) of our sites.

We are exploring the opportunity to develop owned land to restore
and regenerate local biodiversity and increase habitats.

The majority of biodiversity loss associated with Cranswick sits in
our supply chain and we have an opportunity to help drive change
by working with our suppliers to reduce deforestation, report
accurate emissions data, support and encourage them to reduce
water wastage and water pollution and to identify and reverse their
negative impacts on ecosystems and biodiversity.
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Strategy

Identified climate-related risks

and opportunities

We treat climate change as an ongoing issue
and therefore chose three separate time
horizons to allow us to model the Group's
immediate and long-term vulnerability to
various risks and identify opportunities:

+ Short term (2023-2040), which covers
operational planning and goal
setting phases.

+ Mediumterm (2041-2060), allows us to
assess the impact beyond our target
time-frame.

+ Longterm (2061-2100), enables us to form
along-term view of the potential impact of
climate-related risks and opportunities on
the Group.

CONTINUED

Impact of climate-related risks and
opportunities on Cranswick's strategy
and financial planning

We see business planning, strategy,
development and financial analysis as

a continuous and evolving process, which not
only depends on actions taken by us as
abusiness, but by the developmentsin the
global economy as well. Climate-related risks
and opportunities identified in the present
day are expected to change over time,

and therefore we remain aware of how these
risks are prioritised and what outcomes are
expected to be material in the future.

Insights from climate risk mapping and
scenario analysis is used by the Board to
prompt discussion, challenge thinking and
make informed strategic decisions when
evaluating a short-term business plan and
when examining different long-term strategic
and investment options.
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The Group's financial planning mainly focuses
onathree-year period due to the fast-moving
nature of the food industry and the current
financial and operational forecasting cycles
of the Group. It takes into account the current
position, future prospects and the potential
impact of the principal risks, including
climate-related risk, to the Group's business
model and ability to deliver its strategy.



Resilience of the organisation’s strategy
Environmental issues and climate change pose
a potential significant impact to our business.
In anticipation of these issues and in line with
the Task Force on Climate-Related Financial
Disclosures (TCFD) recommendations,

we continuously re-assess and manage
long-term climate risks and opportunities.

In 2022, we assessed long-term mean
temperature rise and water stress risks and
opportunities against Intergovernmental Panel
on Climate Change (IPCC) and International
Energy Agency (IEA) scenaric models.

A detailed analysis can be found in our Annual
Report 2022 at www.cranswick.plc.uk

This year we extended our analysis to cover
two additional risks - sea level rise and
agricultural commodities.

The physical risks associated with the sea level
rise, and availability of agricultural commodities
have the greatest impact potential on our
business in the long term. We are particularly
attentive to these risks and have developed
preventive adaptation measures.

Sealevelrise

Climate change will only increase the frequency
and magnitude of sea level flood events and we
have therefore identified the sites most at risk
of damage or disruption to business operations.

Every Cranswick site was assessed for sea level
rise and flood risk under two different climate
scenarios at 2050 and 2070 on the Climate
Centre platform:

+ Low-carbon economy scenario assumes that
the global response to the climate change is
enough to limit the global temperature rise to
below 2.0°C(SSP1-2.6 model by IPCC and
Sustainable Development/Stated Policies
scenarios by [EA).

+ Business-as-usual scenario (the 4°C scenario)
assumes that little or no mitigation is taken
and the global response falls short of the
required levels, resulting in the rapid increase
in global temperature levels to a 4°C by
2050 (SSP2-4.5/ SSP5-7.0 models by IPCC
and Current Policies scenario by IEA).

From a total of 199 of our own and critical supplier
sites analysed, 36 have beenidentified as high risk
from coastal flooding. Scenario analysis of sea
level rise shows that the risk is currently low, and
our assets and supplier relations are protected
from possible negative eventsin the short and
medium terms. However, our farms and
manufacturing sites could be directly affected
by a coastal flood event in 2050 and 2070.

STRATEGIC REPORT

Although we expect to manage the long-term
risk through the usual asset lifecycle, we
continue to build this risk into decision making
and have a number of actions available to
mitigate the risk in the long term. These include:

+ Using flood protection systems at
high-risk locations;

- Reviewing procedures of site selection for
new sites and acquisitions and developing
along-term plan for adjusting
existing operations;

+ Reviewing our supply base to ensure we
have multiple supplier options for aninterim
period if any key supplier sites are flooded
for extended periods; and

- Engaging with local authorities to assist
with future flood prevention
development plans.
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Agricultural commodities

Increased incidences of extreme weather
events are expected to cause disruption to
global supply chains and impact the availability
of agricultural commodities. In our scenario
analysis, we aimed to evaluate the availability of
key agricultural ingredients, including wheat,
soy, sunflower, rapeseed, olives and palm oil.

As part of the analysis, we identified the major
production regions for each ingredient and
assessed changes in suitability in two global
warming scenarios (RCP 2.6 and RCP 8.5) for
the period of 2041 to 2070 relative to the
reference period from 1981 to 2010. From the
analysis, we identified major production regions
that will see a decrease in productivity.

The results have identified two regions which
have a strong risk of reduced availability: the
Mediterranean impacting olive production and
South Asia impacting wheat production.
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Wheat modelling projects a strong decrease in
availability in the tropics and subtropics and,

in particular. in India, Pakistan and Australia.
Thereis a potential for anincrease in
production at high northern latitudes, however,
many of these northern areas are either
occupied by forests or other crops.

Olive modelling is showing a substantial
decrease in availability in the main production
regions for olives. Irrigation to olives already puts
stress on water resources in many countries and
water scarcity is projected to increase around
the Mediterranean under climate change.

There is strong potential for anincrease in
productionin central Europe, if production is
expanded into areas where the climate is
currently not suitable for olives. However, central
European farmland is already occupied by other
crops that might be economically

more interesting.

CONTINUED

Wheat availability and supply is of a particular
interest to the Group asitis used in the
livestock feed. Similarly, olives represent a key
ingredient given the growing Mediterranean
food category. We believe that rising global
temperatures in the medium and long-term may
affect our operations, resulting in a minor
financial impact to the Group.

To build a resilience in the medium and
long-term, we have considered a number of
mitigating actions. including:

+ Relocating the olive and wheat supply chain
to the regions more suitable for these
commodities; and

+ Exploring alternative raw materials to use
in production instead of wheat.

The Group has an established crisis
management procedure in place to reduce the
potential impacts and improve communication
to key internal stakeholders.

Metrics and targets

We have set key targets to measure our
performance against the impact of climate
change, and to meet TCFD recommendations.
Qur main targets are:

+ 50 per cent absolute reduction in Scope 1
and 2 emissions by 2030 with a baseline year
of 2020.

« 50per cent relative reduction in Scope 3
emissions by 2030 with a baseline year
of 2020.

+ 5percent year-on-year reduction in energy
intensity (kWh/tonnes sold).

« 5 percent year-on-year reduction in water
intensity (m3/tonnes sold) excluding farms.

These targets and commitments build on the
actions taken in previous years to generate
positive impacts across both the Group and
our entire value chain.

Compliance with TCFD requirements

We comply with the FCA'’s Listing Rule 9.8.6R(8), with Strategy C and Metrics and Targets B pillars being partially compliant, and make disclosures
consistent with 2017 and amended 2021 TCFD recommendations and recommended disclosures across all four of the TCFD pillars.

Strategy
c. Describe the resilience of the organisation’s

strategy, taking into consideration different climate-
related scenarios, including 2 2°C or lower scenario.

Business is working closely with the third party service provider to complete scenario
analyses for the remaining climate-related risks and opportunities.

Metrics and targets

related risks.

b. Disclose Scope 1, Scope 2, and, if appropriate,
Scope 3 greenhouse gas (GHG) emissions, and the

We are working closely with our total supply chain to identify and validate the Scope 3
emissions, however in the presence of data limitations, we are unable to disclose Scope 3
emissions in this year's TCFD report. We are currently working to resolve data limitations
and once complete, we will be presenting Scope 3 emissions.
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Measuring environmental performance

We are committed to reporting our environmental performance against the Meat, Poultry and Dairy Sustainability Accounting Standard published by
the Sustainability Accounting Standards Board (SASB). The table below lists the topics under this standard and the accounting metrics applicable and

material to us that we have disclosed against for the financial year.

SASB standard

Qur accounting metrics

Greenhouse gas

Gross global Scope 1 emissions
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2022/23 Scope 1 emissions: 80,067 tonnes CO»e including non-mechanical

emissions FB-MP-110a.1 agricultural emissions (2022: 85,863 tonnesCOze). Further disclosures on
greenhouse gas emissions can be found on pages 35 to 37.

Long-term and short-term strategy We have committed to Net Zero greenhouse gas (GHG) emissions across our
or plan to manage Scope 1 emissions, operations by 2040. To help achieve this, we have committed to Science-Based
emissions reduction targets. and an Targets (‘'SBT) for Scope 1, 2 and 3 emissions in line with efforts to limit global
analysis of performance against warming to 1.5°C under the Paris Agreement. Further information on our strategy,
those targets targets, plans and progress can be found on page 36.
FB-MP-1100.2

Energy management (1) Total energy consumed, 2022/23 Absolute energy use: 481 million kWh (2022: 468m. kWh). 30 per cent of

(2) percentage grid electricity,
(3) percentage renewable
FB-MP-130c.1

this was supplied from grid electricity (2022: 30 per cent). 31 per cent of the
absolute energy use was renewable energy (2022: 30 per cent).

Water management

1) Total water withdrawn, (2) total
water consumed, percentage of each
inregions with High or Extremely High
Baseline Water Stress

FB-MP-1400.1

Total water withdrawn: 2.39 million m*(2022: 2.30 million m3). 19 per cent of this
was from an area of high baseline water stress (2022: 1.7 per cent).

Total water consumed: 1.42 million m*(2022: 1.30 million m*). 0.6 per cent of this
was from an area of high baseline water stress (2022: 0.3 per cent).

Description of water management
risks and discussion of strategies and
practices to mitigate those risks
FB-MP-1400.2

Water is vital to our production processes, agricultural operations and our supply
chain. During the year, we have continued to use the WWF Water Risk Filter to
monitor our operational and basin risk. We are also on the oversight panel of the
WRAP Water Stewardship Roadmap that helps us to explore risks associated with
water management as part of our analysis of our climate change risk.

We have a Reverse Osmosis Effluent treatment plant at the Eye facility. This allows
us to return effluent as potable water which can be reused in our operations.
During the year, 193,699 m®of water was reused using the new treatment plant
(2022: 147,054 m®).

Our production facilities have been set a target to reduce water intensity by five per
cent year-on-year against a 2019/20 baseline. We have updated our Water Policy
during the year which pursues a number of objectivesin relation to water. This can
be found at www.cranswick.plc.uk.

Number of incidents of non-compliance
with water quality permits, standards,
and regulations

FB-MP-1400a.3

During FY23 there were zero incidents of non-compliance with water quality
permits, standards and regulations (2022: zero).

Landuse and
ecologicalimpacts

Amount of animal litter and manure
generated, percentage managed
according to a nutrient management plan
FB-MP-160a.1

All our pig and poultry manure and litter is managed under a nutrient management
planin accordance with the Red Tractor and Environment Agency's guidance.
‘Straw for muck’ arrangements are used, which ensures manure is utilised by local
arable farmers for their crops in return for plentiful straw which supports

animal welfare.

Animal protein production from
concentrated animal feeding
operations (CAFOs)
FB-MP-16040.3

79 per cent of pork produced on Cranswick-owned farms is certified to RSPCA
standards and 100 per cent to Red Tractor standards.

100 per cent of poultry is produced in line with Red Tractor standards.

Both of the above welfare standards have a stocking density that is a requirement
rather than a recommendation. We operate in line with the required stocking
densities as all our farms are accredited to either RSPCA or Red Tractor standards.
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OUR SUSTAINABILITY STRATEGY
CONTINUED

SASB standord

Our accounting metrics

Food safety

Global Food Safety Initiative (GFSI)
audit{1) non-conformance rate and (2)
associated corrective action rate for (a)
major and (b) minor non-conformances
FB-MP-2500.1

The GFSI programme used is the BRCGS Food Safety Standard and BRCGS
Storage and Distribution Standard. 19 facilities have a BRC graded A or above
(2022:17).

The non-conformance rate is defined as the total number of non-conformances
identified divided by the number of facilities audited. The rate for major non-
conformances was zero and for minor non-conformances was 3.00 (2022: 3.35).
The corrective action rate is calculated by taking the number of corrective actions
divided by the total number of non-conformances, and for major non-conformances
was zero and for minor non-conformances was 100 per cent.

Percentage of supplier facilities
certified to a (GFSI) food safety
certification programme
FB-MP-2500.2

100 per cent of our animal protein suppliers are certified to a GFSI programme.

None of our independent producers are currently certified to a GFSI programme.

17 of our production and two non-production facilities are certified to BRC.

(1) Number of recalls issued and (2)
total weight of products recalled
FB-MP-2500.3

During FY23, there were two food safety-related recalls issued (2022: one). In
response to these recalls, we have implemented additional food safety checks and
created additional internal training programmes.

Discussion of markets that ban imports
of the entity's products
FB-MP-2500.4

There were no markets that banned imports of Cranswick products during the year.
In October 2020, we voluntarily suspended our export licence to China from our
Norfolk facility, which followed spikes of COVID-19 in communities in which we
operated. This suspension remains in place pending recertification of the facility.

Antibiotic use
in animal production

Percentage of animal production that
received (1) medically important
antibiotics and (2) not medically
important antibiotics, by animal type
FB-MP-2600.1

We are working with the industry to ensure that best practice is used on all species
from all our suppliers and that antibiotics are only prescribed when absolutely
necessary. Our objective is the reduction and avoidance of antibiotics for
prophylactic use across all our supply base. The latest figures show that average
sales of antibiotics in countries where our pork suppliers are based have reduced
by over 69 per cent between 2015 and 2021.

We are also monitoring the use of antibiotics in our own herds and flocks with a
view to reducing the amount administered without compromising animal welfare.
The average antibiotic use across our three pig farming businesses in 2022/23
was 57.1mg/pcu and across our poultry farms was 6.7mg/pcu. These averages
are both well below the industry standard of 87mg/pcu for pigs and 14 mg/pcu
for poultry.

Responsible Use of Medicines in Agriculture Alliance’'s (RUMA) target for 2024 is
73mg/kg for pigs 25mg/kg for poultry.

Workforce
Health and Safety

1) Total recordable incident rate
(TRIR) and (2) fatality rate
FB-MP-3200.1

2022/23 Total recordable incident rate: 1.77 (2022: 1.87)
2022/23 Fatality rate: 0.00(2022: 0.00)

Rates have been calculated in line with SASB guidance. For more information on
our accident data, see Health and Safety on page 57.

Description of efforts to assess, monitor,

and mitigate acute and chronic
respiratory health conditions
FB-MP-3200.2

Our efforts to assess, monitor and mitigate acute and chronic respiratory health
conditions are wide ranging. We have invested in dust extraction systems for
welding, and for flour and other ingredients, which are also monitored through
third-party inspections. We also have dust extraction tables for engineering
workshops. Where extraction is not possible, filter masks and respirator masks are
used. Our standard operating procedures instruct our colleagues and site audits
are undertaken to ensure effective systems are in place for respiratory health.
Spirometry testing through third-party occupational health services is also
undertaken. Further information on wider Health and Safety practices can be
found on page 57.
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SASB standard

Our accounting metrics

Animal care
and welfare

Percentage of pork produced without
the use of gestation crates
FB-MP-4100.1

100 per cent of the pork that originated from Cranswick-owned farms is produced
without the use of gestation crates (2022: 100 per cent).

96 per cent of total pork produced was without the use of gestation crates (2022:
95 per cent). This scope covers our EU third-party suppliers. We work closely with
all our suppliers in order toimprove welfare standards.
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Percentage of production certified to
athird-party animal welfare standard
FB-MP-410a.3

Cranswick owned farms
79 per cent of pork produced is certified to RSPCA standards and 100.0 per cent
to Red Tractor standards.

100.0 per cent of poultry is produced in line with Red Tractor standards.

Wider supply chain

34 per cent of pork produced is certified to RSPCA standards (2022: 34 per cent),
88 per cent to Red Tractor standards (2022: 88 per cent) and 22 per cent to other
recognised EU welfare schemes (2022: 22 per cent).

13 per cent of poultry produced is certified to RSPCA standards (2022: 13 per
cent), 59 per cent to Red Tractor standards (2022: 59 per cent) and 29 per cent to
other recognised EU welfare schemes (2022: 29 per cent). N

Cranswick also sources poultry meat from suppliers both in the UK and in
Europe. 100 per cent of the poultry meat sourced from the UK is assured to Red
Tractor standards.

100 per cent of poultry sourced from the EU comes from farms assured to national
recognised schemes such as QS and [KB.

Environmental and
social impacts of
animal supply chain

Percentage of supplier and contract
production facilities verified to meet
animal welfare standards
FB-MP-4300.2

100 per cent of our meat, fish and egg suppliers are accredited to a national recognised
farm assurance scheme or their welfare standards have been verified by a trained
animal welfare officer against a recognised scheme or anin-house scheme.

Animal and feed
sourcing

Percentage of animal feed sourced
from regions with High or Extremely
High Baseline Water Stress
FB-MP-140a.

We are working with industry bodies such as the Soy Transparency Coalition to
overcome transparency challenges in the production of soya. With more visibility
in the supply chain, we can ensure the supply of animal feed is more sustainable.

Percentage of contracts with producers
located in regions with High or Extremely
High Baseline Water Stress
FB-MP-1400.2

Less than one per cent of contracts are with producers that are located in regions
with high or extremely higher water stress (2022: <1 per cent).

Discussion of strategy to manage
opportunities and risks to feed
sourcing and livestock supply
presented by climate change
FB-MP-1400.3

There are many actions we have already taken in order to manage the risks to
livestock supply identified to date. We have invested in new buildings that are
climate controlled across our indoor farms and new sow huts that are thermally
insulated, which reduces the temperature range within them. Automatic vents have
been incorporated that operate when the temperature rises above a certain point.

We are also working hard to reduce our reliance onimported soya and lower the
risks associated with feed sourcing. This includes reducing the inclusion rate of soya
in our feeds and investing in replacements to become more self-sufficient in

this area.
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OUR STAKEHOLDERS

OUR

~ STAKEHOLDERS

We understand that our long-
term growth and success are

dependent on engagement

with stakeholders. We value
regular interaction to ensure

we can consider their views and
interests when making decisions.

WE ATTENDED THE
DRIFFIELD SHOW, EAST
YORKSHIRE, FOR THE

FIRST TIME IN 2022,

ENGAGING WITH THE LOCAL
FARMING COMMUNITY AND
TALKING ABOUT FUTURE
OPPORTUNITIES
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" OUR STAKEHOLDERS

CONTINUED

As aBoard, we continue to operate in a balanced and responsible way and make decisions for the long-term success of the business.

We understand that our wide range of stakeholders is fundamental to the long-term growth and success of the Group. We focus on a regular interaction
with various stakeholder groups, which allows us to include their respective needs and expectations into the key decision making. We have summarised
our engagement with key stakeholders during the year below.

Detailed review of our stakeholders and engagement activities is covered on page 91.

Board activities

The key activities of our Board are set out in the Corporate Governance Report, which includes a summary of the key decisions made and the

stakeholders considered.

Read more onpages 86t0 93.
Stakeholder

How do we engage

What matters most to our stakeholders

How we are responding

Our people

Our people are at the heart
of our business and help us to
achieve successful delivery
of our strategy.

We focus on their engagement
and want our colleagues to feel
valued so we can achieve our
purpose together.

Read more: see pages 54 to 57

Regular staff surveys

‘Flavour’ intranet site
and newsletter

Appraisal process

Works councils

Our colleagues appreciate the
opportunity to have their say about
their working environment and share
new ideas.

Key topics raised this year included
flexible working arrangements,
remuneration, personal and career
development opportunities, progress
on staff survey action points and
communication across the Group.

+ During the year the Board has undertaken a
number of site visits and met local management
and workers. This also gave Board members an
opportunity to assess the investment
programme, which includes enhancements to
our facilities such as changing rooms and
canteens, which are impacting the daily working
experience of our workforce.

+ The Board has responded to the cost of living
crisis by reassessing our pay review process and
approving unscheduled mid-year pay increases
concentrating on our lower paid workers and
increasing the average pay award to employees
in line with the inflationary pressures.

+ Feedback from our Pulse survey has led to the
further development of our flexible working
policy, following a strong indication of a
preference among the workforce to continue
with hybrid ways of working.

Customers and consumers
We are working together with
our customers and consumers
to understand key demands
and to further improve
customer satisfaction.

Regular engagement allows
us to build trustworthy and
long-lasting relationships
and to deliver innovative
high-quality products.

Read more: see pages 58to 59

Key teams such as
product development,
technical, agricultural
and sales will all
engage with
customers to ensure
communications are
cross-functional

Online surveys
In-store interviews
Focus groups

Digital platforms
and social media

Inflationary pressures and cost of
living challenges are putting more
significance on affordable proteins.

High quality products and consistent
service levels still remain a key priority
for all our customers and consumers.

Sustainability is also an important
consideration as consumers focus on
the impact of their food choices on
the environment.

+ The Boardis regularly updated on customer
initiatives and performance, and
developing trends.

+ Active monitoring of performance at our sites
enables the Board to understand the
effectiveness of safety practices and behaviours
and to ensure high-quality products are
supplied to our customers and consumers.

Producers and suppliers

By working closely with
suppliers who share our
values and beliefs, we can
focus on food safety, technical
integrity, provenance and,
ultimately, produce high
quality products.

Read more: see pages 60t0 62

Supplier surveys
Sedex

Industry events
and forums

Audits and visits
Supplier policies

Suppliers want continual
improvement with opportunities to
innovate, grow their business and
develop our relationship.

Early forecasting is key and we aim
to ensure raw materials, ingredients
and packaging are supplied at the
right time, to the right place and that
the supply chainis transparent,
ethical and sustainable.

+ The Board regularly engaged with the
procurement team regarding plans to tackle
supply chain issues, inflation and the impact of
the Ukraine war.

+ The Audit and Risk Committee provided timely
updates on ‘supply chain’ principal
risk developments.

+ The Board also reviewed plans for using an
automated supplier assessment system that
allows the Group to gather deeper data on
supplier progress against key metrics, such as
emissions reduction, that helps to inform our
science-based targets.
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What matters most to our stakeholders

How we are respanding

NGOs

We work with various

non- governmental
organisations (NGOs)
including the Agricultural and
Horticultural Development
Board (AHDB), the British
Poultry Council (BPC), WRAP
(Waste and Resource Action
Programme), Red Tractor and
RSPCA. This allows us to
helpinform policies and
improve industry standards.

Read more: see page 63

Trial new standards
Industry events

Digital platforms and
social media to share
important information

AHDB encourages pork consumption
and helps shape policies for pig
farming. BPC sets policies for the
poultry industry. WRAP is focused on
sustainability and manages initiatives
such as The Plastics Pact.

Red Tractor provides assurance
that products are traceable, safe
and farmed with care and the

. RSPCA certifies higher welfare

farming systems.

+ Cranswick Directors and Managers sit on

steering committees, industry groups and
boards and were providing regular updates
to the Board on the new developments and
upcoming new standards.
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Communities

We believe that the long-term
success of our business is
closely tied to the success

of the communities in which
we operate. Through
cooperation with local
communities, we create
greater social, environmental
and economic value.

Read more: see pages 64 to 65

Foodbank donations
Working with

local schools

and universities
Employment
opportunities
Involvement in

local projects

Charity fundraising

Local communities have an
expectation that businesses operate
ethically, safely and sustainably as
well as contributing to the further
development of alocal area.

There is additional focus placed

on food producers who act as enablers
to reduce edible food waste and
increase food redistribution through
the community.

Regular updates were provided to the Board
on our community initiatives and their progress,
including key actions taken by Cranswick
Charitable Trust.

During the year, the Board also received
regular updates on the Group's sustainability
programme, including the actions taken to
reduce food waste and loss as well as efforts
made to redistribute our surplus food.

Shareholders

We focus on sustaining fair,
balanced and honest
relationships with our
Shareholders as we strive to
deliver long-term growth. Our
aimis to educate Shareholders
about the Group's purpose and
strategy whilst yielding
consistent returns over the
long-term.

Read more: see pages 66 to 67

Annual General
Meeting (AGM’)
Annual and
Interim reports
and presentations
Regular
announcements
and press releases

Website
Personal meetings,

virtual roadshows
and conferences.

Shareholders want to be kept up to
date with current issues and are
currently most focused on inflation
and the impact of Ukraine-Russia war
on commodity prices.

During the year, further key matters
were discussed which included
investments, financial performance,
environmental, social and corporate
governance (ESG) strategy, targets
and reporting.

Throughout the year the Board engaged with
both its institutional investors and individual
Shareholders through a range of meetings and
scheduled presentations.

During the year, the CEO and CFO kept regular
contact with investors to discuss the effect
market trends had on the Group's strategy

and performance.

The Group also regularly updated investors
through announcements and a wide range of
information relating to the Group is available
on our website (www.cranswick.plc.uk).
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OUR STAKEHOLDERS
CONTINUED

OUR PEOPLE

We remain focused on building
adiverse, talented and engaged
workforce. It is through their

dedication and skills that we
continue to drive impactful
growth as we strive to build
a culture that will help them
develop further.

WE CELEBRATED THE 10TH
ANNIVERSARY OF THE GRADUATE
TRAINING SCHEME THIS YEAR
AND HELD A TEAM BUILDING

EVENT FOR THOSE COLLEAGUES
WHO HAVE JOINED THE
BUSINESS THROUGH OUR AWARD
WINNING PROGRAMME.
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CHAMPIONING TALENT

Our business is powered by our colleagues.

As such, we recognise that being an employer
of choice enables us to effectively compete
when it comes to attracting and retaining the
best talent. Through our HR strategy we are
taking a sector-leading position on pay,
working conditions, professional development,
Health and Safety, inclusivity and wellbeing for
our 13,700 colleagues across the Group.

One of our key focus areas is succession
planning given ongoing industry labour
shortages. We are aware that people see
professional and career development as a
priority when choosing an employer and are
responding to this by developing new
training and upskilling programmes that will
allow us to strengthen our recruitment and
retention strategies.

Over the past 12 months, we have:

+ Launched an Operational Talent Programme
to develop leadership roles for our mid-
managers, with 23 colleagues on
the first intake.

+ Enrolled 297 colleagues onto our
Management Training Programmes.

Recruited a further 12 graduates onto
our Graduate Programme.

« Offered two scholarship placements to
students studying Marketing and
Agricultural Studies at Harper
Adams University.

+ Colleagues from our commercial and trading
departments have been given further
training to enhance their negotiation skills.

Most of our training is delivered through our
online Cranswick Core platform, which features
over 200 courses aimed at all tiers and
functions of the business. This year more than
72,000 courses were completed through
Cranswick Core including face-to-face learning
and mentoring. Since its launch in 2020,

over 166,000 courses have been completed

STRATEGIC REPORT

“I had never worked in business and having studied History and
English; | was not sure what | wanted to do. | was attracted to the

Cranswick Graduate Scheme as it allowed me to experience lots of
different roles during my first two years and it gave me a real insight

«
-
td
>
-
m
.o
O
k-
m
v
]
]
-

into the career opportunities available.”

Harriet joined the Graduate Scheme in 2017, spending time in
different roles within the Operations, Finance, Technical and New
Product Development teams. Her final rotation was within the
Commercial team, with projects in both Sales and Category
Marketing. Having gained a solid grounding of the business,
Harriet took a full-time role in the Category Marketing Team and
now manages the customer and consumer insight strategy, developing
the marketing plan for a key retail customer.

“I love going into a store and seeing my ideas and plans in place. It is
really rewarding when you see consumers picking up a product and
putting it in the trolley - it makes it all worthwhile”.

"Harriet is planning to develop her career within the Category
Marketing team and will have opportunities to work with different
customers and in different product category areas. “The scale and

breadth of Cranswick means there are always new projects and
roles available. Cranswick is certainly a fast paced business and the

opportunity to progress and develop a varied career is really exciting.”

Harriet Hutchinson
Category Marketing Manager

on the platform. This blended learning gives
colleagues greater autonomy over their
professional development. We offer flexible
working where job function permits.
Thisincludes hybrid working, family-friendly
working hours and shifts.

Building our pipeline

Attracting and retaining talent is critical to
securing our workforce. This year we recruited
12 more graduates, taking the total to 85 since
2013, with 25 of these individuals now
promoted into management roles.

We continue to promote apprenticeships and
have around 141 colleagues undertaking
apprenticeship qualifications. We have
recruited 25 apprentices into our engineering
teams this year through our partnership with
Humberside Engineering Training Association
(HETA) and are exploring other recruitment
opportunities with government-led
programmes such asthe new T

Level qualifications.
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Early careers

Our early careers strategy continues to scale
through our Enterprise Advisory roles within
local schools and involvement in local careers
events, where we work to promote entry level
opportunities within the food industry. We are
also supporting new competencies that are
being created such as the Level 4 Assistant
Farm Manager qualification, which we played
an active role in helping to shape.

We have teamed up with McDonalds Future
Young Farmers programme for the second year
running to offer a working placement to one of
its candidates.

The Group HR Director chairs the local Humber
and East Yorkshire Cornerstone Group, which
aims to bring businesses together in the local
area to forge better relationships with schools
and give young people an understanding of the
world of work and the different opportunities
that are available to them.
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OUR STAKEHOLDERS

OPERATION TALENT

Our newly-launched Operational Talent
Programme aims to enhance the skills and
capabilities of middle managers within our
operations teams who are looking to progress
into more senior roles. The 18-month
programme includes coaching and
mentorship from senior managers and the
opportunity to study an apprenticeship in
Leadership and Management or enrolment
onto the Lean Six Sigma training programme.

Securing skilled labour

Labour availability remains a strong focus for us,

particularly across our factories. Our Group
average employee turnover rate has
increased from 2.91 per cent in the previous
year to 3.34 per cent, primarily due to
increased competition in the labour market.
To respond to these challenges, this year we
recruited 400 skilled colleagues from the
Philippines to ensure our production processes
could continue to meet demand. This enabled
us toreduce our reliance on agency workers.
Post-Brexit we continue to support our
overseas colleagues who wish to work in

the UK through the EU Settlement Scheme.
We also undertake regular benchmarking
onlocal pay rates to ensure our pay

is competitive.

Reward and recognition

We endeavour to celebrate colleague
achievement whenever possible, recognising
the importance it plays in contributingto

a positive workplace. This year our ‘Going the
Extra Mile’ (GEM’) Awards were held as a live
event for the first time, with over 100
colleagues attending. The awards, which
recognise those who have gone above and
beyond their job description, brought together
45 finalists from across the business for an
Awards Dinner to celebrate their success, with
Madelina from our Ballymena site receiving the
overall winner award.

Colleague successes are also recognised
through our intranet site, Flavour, which is
integrated with our online Feed Your
Wellbeing hub. Our recognition schemes are
alsoinformed by our two-way performance
appraisals, which have increased visibility of
the talent and innovation within our workforce.

CONTINUED

We continue to monitor employee
engagement levels through our annual
Group-wide staff survey. Our latest survey
achieved a 80 per cent completion rate
with an engagement score of 72 per cent,
up from last year's rating (64 per cent),
driven by increased focus and drive for
employee engagement.

Employee benefits

To date 73 per cent of permanent staff have
signed up to our Feed Your Wellbeing hub,
where they can access an enhanced benefits
package. This includes additional holidays,
Cycle to Work Scheme, electric car salary
sacrifice schemes, enhanced maternity and
paternity pay, retailer discounts, and financial

services including our Salary Finance scheme.
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Workplace wellbeing

As part of our drive to prioritise colleague
health and wellbeing, we have increased the
number of mental health champions across our
sites from 164 to 220 this year. Our champions
are supported by 89 mental health first-aiders,
our Banish the Burnout programme, and
wellbeing courses offered through Cranswick
Core. Since FY21, 6927 positive mental health
at work courses have been completed including
3.716 this year.

In FY24 we plan to host a ‘Time to Talk’ day to
refresh employee understanding of the role
that our first aiders and champions play.
Colleagues can also access additional support
including counselling and crisis grants through
our ongoing partnerships with GroceryAid and
the Butchers' & Drovers' Chartered Institute.



Encouraging diversity

We are progressing our Diversity, Equity

and Inclusion (DEI) strategy and have set up

a steering group to drive our DEl goals and
aspirations forward. With the addition of
Yetunde Hofmann, our new Non-Executive
Director who specialises in diversity, inclusion
and culture topics, we are looking to deepen
our understanding of colleague needs in this
area through engagement exercises including
staff surveys and supporting key campaigns
such as National Inclusion Week.

We will also be increasing our focus on DEI
training and education. This year 1.673
colleagues completed our DEl training
programme and we are developing more
inclusive hiring practices.

Across the Group, there are no differencesin
pay structure for males and females performing
the same or similar roles. Our latest Gender
Pay Gap report can be found on the Group's
website www.cranswick.plc.uk.

STRATEGIC REPORT

HEALTH AND SAFETY

We have always prioritised a safety culture that
puts our people first by protecting their health
and striving to keeping them free from harm
and injury so they can carry out their work
confidently and responsibly. We actin
accordance with all relevant Health & Safety
('H&S') standards and regulations and as we
continue to make great strides in our overall
safety procedures, we have committed to a zero
accident and work-related illness approach.

Bold strategy

This commitment is reflected in our new
three-year H&S strategy, which was launched

in FY23. Based around our guiding principles

- Leadership, Risk Management, Innovation and
People - the strategy focuses on leadership,
best available technology (‘BAT') and
behavioural safety as we look to reduce risk to
as low asis reasonably practical.

As part of this, all of our sites are required to
implement plans to reduce their top three
causes of accidents. Our leadership teams
are taking a more proactive approach to
risk management and communication,
undertaking H&S accountabilities and
responsibilities training.
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Technology

Technology will also help drive improvements
toreduce risk. We are transitioning to
integrated paperless Health and Safety
reporting via our quality management system,
which will be implemented across all of our sites
and farms. Thisis assisting us with various
procedures including hazard reporting,

near miss reporting, safety inspections and
accident investigation. '
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Accident rates

We continue to make good headway regarding
the Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations
(RIDDOR). Our RIDDOR frequency rate per
100,000 hours decreased by eleven per cent
compared to FY22, and our lost time accidents
fell by 6 per cent. The vast majority of our
accidents (75 per cent) remain minor and
mainly relate to return to work incidents.

Compliance

This year we introduced our ‘Step Back and
Take Five'initiative to encourage our H&S
managers to reflect on site layout, working
environment and housekeeping to better
evaluate risks and determine if safety protocols
can be improved upon. Proactive hazard
reporting has enabled us to identify risk at the
earliest opportunity, our hazard spotting year
onyear has increased by 76%. The number of
non-conformance reports has also reduced by
up to 20 compared to FY22.

There has been a significant 52 per cent
improvement in H&S audit compliance this year
compared to FY22 with most sites now green
rated. Risk assessments are conducted using
the quality management system and shared
with department managers for review. All sites
are accredited to the ISO45001 Health and
Safety management system.

Succession planning

Cranswick employs 44 qualified H&S
professionals who are based at all sites within
the group, and this is overseen by the group
H&S Department. We are prioritising upskilling
at every level to develop the talent and capacity
of our H&S teams. Mandatory training is
undertaken in key disciplines including manual
handling, risk and responsibilities, and slips

and trips.

This year we recruited a H&S degree-level
graduate who has been deployed at various
sites assisting with group audits, and we plan to
recruit another graduate into FY24. This will
enable the Group to expand its H&S capability
on the agricultural side of the business, as well
as manufacturing. ’
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OUR STAKEHOLDERS
CONTINUED

CUSTOMERS
AND CONSUMERS — b6 —

We work closely with our

customerstocreate. THE CRANSWICK KITCHENS
B e e et ARE EXCITING PLACES
e enys TO BE. WE'VE GOT
qualty.vlveand converience TOP QUALITY PRODUCTS
AND WE'VE GOT
TALENTED CHEFS PUSHING

THE BOUNDARIES.

Simon Woods
Head of Innovation
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Who we serve

Retail customers account for the majority of our
revenue (74 per centin FY23) primarily through
the supply of private label products.

Despite inflationary and cost of living pressures,
our customers and consumers continue to
recognise and appreciate the quality, value and
versatility of our pork and poultry

product ranges.

This year, sales increased across our food
service and wholesale categories particularly in
the quick service restaurant (QSR’) sector,
which is proving resilient despite constrained
consumer spendingin the out-of-home market.
We have invested in capacity building and
extended our product portfolio to ensure we
can meet growing demand for QSR products,
especially those that can offer taste inspiration
and value for consumers.

Our buoyant performance in retail and QSR
helped to offset a slowdown in export sales due
to ongoing COVID-19 related disruption and
weakened demand in some of our key export
markets, such as China. This year exports
accounted for 7 per cent of our revenue, a slight
decrease on the previous year, but we continue
to look for opportunities to diversify our
customer base into international markets where
it makes commercial sense to do so.

Cost resilience

Consumers have been switching to lower cost
protein such as pork and poultry, both of which
continue to add significant value for money
over beef, lamb and fish. This has been
reflected by strong category sales for our fresh
pork (+15.6 per cent) and chicken (+6.7

per cent).

We continue to control and recover cost
pressures well for our key input commodities
including animal feed, fertiliser and wheat.

We increased the prices we pay our British pig
farmers to support the rising production costs.
Building capacity and capability

We are prioritising consistency and innovation
as we broaden our business model. This year we
invested over £85 million in capital expenditure
across our factories and farms to boost our
capability in these areas. Our Milton Keynes
Cooked Meats site has been expanded to
incorporate new lines, we commissioned our
Hull Breaded Poultry facility to build on
consumer demand for convenient and inspiring
meal solutions, and secured a new customer for
our Cranswick Pet Products business as we look
to drive growth through the newly

acquired business.
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We have also invested further in our non-meat
portfolio with Cranswick Mediterranean Foods,
Ramona's Kitchen and Atlantica UK, which
complement our existing range of
Mediterranean foods and allow us to tap into
new meal occasion opportunities.

Sustainable eating

Last year we signed up with the Foundation
Earth pilot eco-labelling scheme to help
consumers make better food purchasing
choices. We have since completed carbon
impact scores for nine of our products as part of
the trial and will be feeding into future
development work as the scheme progresses.

We continue to work with our customers to
remove plastics from our packaging through
streamlining and materials innovation.
Thisincludes undertaking supplier trials to
replace some of our plastic trays with a pulp
material and introducing a new system to
reduce the use of shrink wrap when products
are stored and moved internally.

We also developed a shrink wrap featuring 30
per cent recycled content, which is fully
recyclable. for our whole chicken products,
reduced the thickness of our chicken fillet
packaging and reduced the number of vacuum
bags we use to supply customers by maximising
bag fill weights where possible.
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Maintaining integrity

We embedded our own Cranswick
Manufacturing Standard ('CMS’) across all of
our production sites so that they automatically
comply with any new customer specifications or
standards. This ensures greater consistency in
the work we do to assure the safety, traceability,
quality and provenance of our raw ingredients
and manufacturing processes.

Innovation

Christmas continues to be a very successful
trading period with retailer emphasis on
premium private label helping to boost festive
sales. This year's performance was one of the
best ever for the Group with sales growing by
15.7 per cent compared to FY22, underpinned
by strong demand for our fresh pork,
convenience and gourmet festive range of
products. Likewise, our Mediterranean
selection packs and Continental tapas style
boxes retained their popularity as
complementary festive treats.

We continue to focus on ways to take the stress
out of Christmas cooking. Thisincludes scoring
crackling for our pork joints and slow cooking
turkey crowns, both of which resulted in two
very successful product launches. We also
invested in a fully automated tri-slicing/packing
line solution at our Bury Continental Foods site,
enabling us to deliver our biggest ever
Christmas programme for the division.
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OUR STAKEHOLDERS
CONTINUED

PRODUCERS
AND SUPPLIERS

We work with a broad network
of production and supply

chain partners to deliver
food that promotes shared
values around trust, nutrition,
quality and low carbon
manufacturing excellence.

HERBS UNLIMITED HAVE BEEN ONE
OF OUR KEY SUPPLIERS SINCE
1995, WHEN WE STARTED THE

CRANSWICK GOURMET SAUSAGE.
THEY CONTINUE TO PROVIDE

US WITH A VARIETY OF GREAT
QUALITY, LOCALLY GROWN FRESH
HERBS EVERY DAY, WHICH PROVIDE
A MAJOR POINT OF DIFFERENCE IN

THE SAUSAGES WE PRODUCE.

Marcus Hoggarth, MD at Cranswick Gourmet Sausage
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Responsible sourcing

We place the utmost importance on working
with our suppliers to provide the assurances
that our customers and consumers need when
it comes to food integrity and safety.

Qur procurement processes take account
of awide range of social. ethical and
environmental considerations and suppliers
are expected to meet high standards across
all of these areas.

Our supplier policy sets this out in detail with
aclear set of commitments. These include
following the Ethical Trading Initiative (ETI")
Base Code on labour practice, undertaking
Sedex Member Ethical Trade Audits ((SMETA)
if operating in a high-risk country, sourcing
certified palm oil and soya from reputable
certification schemes and measuring
greenhouse gas emissions. For more details,
see our Group Sustainable Procurement Policy
at www.cranswick.plc.uk

Supplier assurance

This year our Group Technical Services (GTS')
team has further strengthened supply chain
assurance as the business continues to grow.
An additional 106 raw material suppliers were
approved, bringing the total to 959, along with
7,282 products and associated specifications.
Suppliers are approved through audits carried
out by GTS or through third-party audits such
as the Supplier Ethical Data Exchange (‘Sedex’)
and BRCGS Food Safety Standard.
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Suppliers are continuously monitored to ensure
they are performing to the highest standards.
Automated supplier risk assessments are
undertaken via our centralised supplier
management system and this year we launched
seven new models on the platformincluding
supply chain mapping and auditing. We are
also using the system to gather deeper data on
supplier progress against key metrics such as
emissions reduction work to help inform our
Science-Based Targets.

Going forward, we will continue to strengthen
our vigilance on food fraud as we look to take
anindustry leading position on this. We are
working with Lincoln University to predict food
fraud using commodity prices and historical
incident reporting and are active members of
the Food Industry Intelligence Network ('FIIN’).

During the past 12 months, 340 supply chain
audits were carried out to assure the safety,
traceability, quality and provenance of the raw
materials we use (352 in FY22). This figure
isdown on FY22 due to COVID-19 entry
restrictions at supplier sites. Currently 915

out of our 959 total suppliers are registered

on Sedex including all 606 direct suppliers and
more than 88 per cent of indirect suppliers,
asignificantincrease on FY22 (76 per cent).

Internal compliance

We continue to streamline our internal
auditing processes against our Cranswick
Manufacturing Standard (CMS), 1SO14001,
1SO45001, 1S050001 quality standards, and
various ethical standards. Our CMS has been
relaunched to cover the latest version of the
BRCGS Food Safety Standard and updated
customer technical codes of practices.
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This year 384 internal audits were carried out
across the Group compared to 481 in FY22.
The reduction was driven by an additional
support required to one of our sites following
arecallincident. As such, Cranswick compliance
team completed larger audits covering more
areas, with 96 per cent of planned audits
completed across technical, environmental,
energy, ethical and Health and Safety areas.
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17 of our production sites were audited against
the BRCGS Food Safety Standard with three
achieving an AA rating, twelve receiving an
AA+ rating, one an A+ rating and one A rating.
Our Lazenby's and Milton Keynes sites were
rated ‘outstanding’ for food safety and integrity
while our Katsouris business gained
accreditation to a traded goods standard from
a key retail customer. This year, Cranswick Pet
Products were awarded a grade A in their first
ever BRC audit. The business was acquired by
Cranswickin January 2022 and this marks a
significant achievement as well as a change of
working for the team at the site.

Our auditing and Group Sustainability and
Compliance teams undertake regular training
as we look to further improve our reporting
and analysis. We launched a Technical
Training Academy as part of a wider upskilling
programme. This course featured key
fundamentals relating to different aspects

of job role and function including auditing,
inspection, food hygiene, safety and
traceability. Over 766 colleagues were trained
in 80 courses mainly relating to technical,
ethical and Health and Safety issues, but also
other areas such as animal welfare.
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OUR STAKEHOLDERS

Animal welfare

We prioritise the health and wellbeing of our
animals through our industry-leading welfare
standards, supported by our vertically
integrated supply chain. Nearly 50 per cent of
the pork we process, and 100 per cent of the
chicken processed at our primary processing
facilities is sourced through our own farms,
giving us a greater level of control over how
our animals are reared and cared for.

We are working with suppliers to improve
welfare standards where we do not have direct
control, such as our partnership with a Spanish
pork supplier to align farm husbandry to
British standards. We are also collaborating
with key European Charcuterie suppliers to
develop and report on specific animal welfare
metrics. Where possible we look to affiliate
our producers with specific customer supply
chains to drive upstream price support for
quality meat.

Caring for our chickens

Our fully integrated poultry model means we
can offer higher welfare chicken to customers.
We use the NestBorn on-farm hatching system
for all of our eggs, which allows chicks to be
born in natural and stress-free conditions with
immediate access to sheds, feed and water as
soon as they hatch. This process not only results
in healthier and calmer flocks with improved
immunity, but also helps us to reduce our
carbon footprint by using less vehicles.

All of our chickens are reared indoorsin
conditions that either comply with, or go
beyond, Red Tractor welfare standards.
Our poultry sheds provide more space for
chickens to freely roam and include
environmental enrichments in the form of
fresh bales, perches with toys and windows
toallow in natural light.

Our sheds also feature climate control systems,
enabling us to optimise the indoor temperature
to suit the needs of our chickens all year round
and cooling sprinklers to make them more
comfortable during the summer months.
Caring for our pigs

Our integrated pig farms are approaching 50
per cent of our total pig processing operations
and are located close to our processing sites to
reduce transportation times and minimise
stress. The majority of pigs supplied to us are
also associated with outdoor bred or outdoor
reared production methods in line with industry
assurance standards.

CONTINUED

GETTING SMART WITH PIG WELFARE

This year we won funding from Innovate UK to run commercial trials of
FarmSense, an artificial intelligence project that aims to deliver a step
change in pig husbandry by improving animal welfare, increasing

efficiency and improving quality in the pork supply chain.
FarmSense learns to automatically detect any changes in pig herds
that could indicate problems such as tail biting, abnormal eating or the
onset of early disease, providing real-time insights into their behaviour,
health and weight. The project will run until April 2024 when we plan
to report back on our findings in more detail.

Across our indoor farms, we continue to
increase non-confinement farrowing sow herd
numbers to allow 40 per cent more space for
breeding sows. We are aiming for 100 per cent
of our breeding units to be non-confinement by
2030. All of our pig lairages are designed to
accommodate the pig's natural curiosity and
behaviour as well as reduce stress levels.

Following successful trials, we have installed
3D cameras at our Cherry Tree site to monitor
the behaviour and performance of our finishing
pigs as part of a government-funded project,
FarmSense. The data we gather from the
cameras will enable us to use artificial
intelligence to optimise livestock production
whilst assuring the highest animal

welfare standards.
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Reducing antibiotic use

Our averages for antibiotic use across our

pig and poultry farms remain well below the
industry average, despite usage rates
increasing this year for our pigs due to labour
and supply chainissues. The average antibiotic
use across our three pig farming businesses
was 57.1mg/pcu and across our poultry farms
was 6.7mg/pcu. We are Board members of
Food Industry Initiative on Antimicrobials
(‘FIIA’) and continue to work with FllA to
develop industry best practice in this field.
For more information on antibiotic use, please
refer to SASB disclosure on pages 47 to 49.



NGOs AND
PARTNERSHIPS

By taking collective action
we can have an even bigger

impact in forging a more
sustainable food system.
Increasingly our collaboration
is goal-driven as we look to
prioritise outcomes that can
deliver meaningful change.

Shared ambition

We engage with a range of non-governmental
organisations (NGOs) and strategic partners
to achieve mutually beneficial objectives,
whether itis sharing best practice, testing
innovative trials, scaling up positive solutions,
advancing industry standards or shaping future
policy. Much of this work involves addressing
some of the world’s most pressing issues that
no one business can solve alone.

Tackling deforestation

This year through our work with the UK Soy
Manifesto, we helped launch alandmark set of
actions to ensure all soy used in animal feed in
the UK is deforestation and conversion free.
This is significant given UK Soy Manifesto
signatories represent nearly two million tonnes
of soy purchases each year. We have started to
engage with our feed suppliers on this as we
continue to transition all of the feed used on our
farms to 100 per cent verified deforestation
and conversion-free soya.

We continue to support global efforts to

work towards zero deforestation through

our membership of the UK Roundtable on
Sustainable Soya and the Soya Transparency
Coalition, and we are also a signatory to the
Cerrado Manifesto, led by the FAIRR Initiative,
which is calling for a halt to deforestation in the
Brazilian ecoregion. On a local level, we are
involved with a conservation project with

The Deep to make Hull and East Yorkshire one
of the UK's first sustainable palm oil regions.
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Driving decarbonisation

We have committed to the Science-Based
Target initiative ('SBTi') and are working hard
towards our approved SBTs. We are
encouraging our suppliers to follow suit, over
50 of them now have verified SBTs or have
committed to setting them. We are also a
signatory of the Climate Pledge, a commitment
co-founded by Amazon and Global Optimism,
which is working with over 400 companies to
meet the goals of the Paris Agreement 10
years early.

One of the areas where we can make most
impact is in encouraging people to make low
carbon food choices. We have worked with
Foundation Earth to assess selected products
across the portfolioin line with it's front-of-pack
eco-labelling scheme and have technical
representation on the IGD's consultation
committee, which is looking to develop a
harmonised solution for environmental labelling
of food products.

We continue to explore ways to utilise clean
energy and have joined the East Coast
Hydrogen Consortium group, which is looking
to scale up hydrogen production in the region
by connecting supply to demand.

Reducing food and plastic waste

Our work with multiple stakeholders under the
UK Plastics Pact, led by the Waste and
Resources Action Programme (' WRAP’),
continues to tackle the issue of plastic waste at
scale, and we remain active signatories of
high-level coalitions such as Champions 12.3
and Courtauld 2030, which are focused on
driving down food waste through the supply
chain. This year, we have actively supported the
Food Waste Action Week in March 2023, which
is a consumer facing campaign designated to
make consumers consider the impact of

food waste.
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Alongside our work with suppliers that tackle
packaging waste within our value chain,

we have been reducing plastic pollution off
site by teaming up with local charities to
undertake beach cleans and litter picks.

This year our Gourmet Sausage factory
supported World Oceans Day by integrating
Prevented Ocean Plastic (POP’}into retail
sausage packaging trays.
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Harvesting better farming

Through our partnerships with food producers,
charities and community organisations, we are
helping to safeguard critical agricultural
resources. This year we part-funded a WRAP
water stewardship project in southern Spain,
which is addressing water stress in olive
growing regions that are central to our supply
chain. In the UK, we continue to build on our
water stewardship work through WRAP's
Courtauld Commitment Water Ambition and
the Cam and Ely Ouse Catchment Partnership
Water Stewardship Board.

On abroader level, we are involved in a supply
chain pilot with Department for Environment,
Food & Rural Affairs (' Defra’), Natural England
and WWF, which will trial sustainable farming
approaches to inform future policy and to have
a positive impact on pigs within field rotation.
One of these schemes involves undertaking a
more regenerative rotational grazing method
for our outdoor pig farms.

Improving animal welfare

We work with several industry bodies and
assurance schemes to help set policies and
improve standards around meat integrity and
animal welfare. This year we have been working
closely with Red Tractor to develop its new
Greener Farms commitment and are involved
with Defra’'s Animal Health and Welfare
Pathway project which seeks to improve the
standards of welfare for farmed animals.

We continue to work closely with industry
assurance schemes and groups to improve
welfare outcomes across the industry.

Our Technical Director sits on the British

Meat Processors Association’s Animal Welfare
Committee and our Director of Agricultural
Strategy is a member of the Red Tractor Pig
Board and the National Pig Association’s
Industry Group. We are also active members
of the Agriculture & Horticulture Development
Board with Board and Committee level
representation shaping the industry agenda.
For more details, see our Animal Welfare policy
at www.cranswick.plc.uk.

We are also involved in sector-leading trials
with retailers and universities and recently won
funding from tnnovate UK for our FarmSense
project, a technology-led solution that aims to
minimise waste in pork production.
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OUR STAKEHOLDERS
CONTINUED

OUR
COMMUNITIES

We place great emphasis
onimproving the quality of
people’s lives, both at home and

abroad. We continue to support
the regions in which we operate
while strengthening our
philanthropy work to provide
humanitarian assistance

for those facing conflict.

GOLD STANDARD IN FIGHTING HUNGER

The products we supply have always been in high demand from
FareShare's network of charities and through our continued
diversification of the business, we offer a wider range of surplus

product to the network. In total, we have now provided enough food
to make one million meals and support those suffering with food
poverty. We have also been awarded Leading Food Partner status
which means we have been recognised by FareShare as achieving
the gold standard when it comes to tackling food waste within our
operations - an achievement we are immensely proud of.
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Assisting communities in need

The cost of living crisis is exposing the harsh
realities many of our communities face,
particularly when it comes to accessing good
food and basic support. Our strong focus on
food redistribution, education and other
outreach work means we can make areal
difference to helping those in need.

This year we were delighted to be awarded
FareShare Leading Food Partner status.
During this year we have continued to build on
our surplus food redistribution efforts and
reached a milestone with FareShare of 1 million
meals redistributed to vulnerable people.

OQur Bury Continental Foods site donated over
51,000 meals to the charity while colleagues
at our Valley Park site attended an Experience
Day at FareShare Yorkshire to help sort and
deliver food parcels.

On aregional level, we work with Hull charity
EMS to tackle food and fuel poverty in the local
area and all of our Hull based sites now donate
fresh product to EMS on a weekly basis.

We continue to divert surplus products from
more of our sites to increase the range of
products we can offer for redistribution.

Our Milton Keynes site continues to partner
with The Winter Night Shelter charity, which
provides assistance to rough sleepers,
supporting them with regular food donations
and staff volunteer hours. This year we raised
£5,000 for the charity and seven colleagues
took part in the Winter Night Shelter

Sleep Out.

SANTA'S LITTLE HELPERS

Our sites hosted various appeals over the
festive period to bring a little cheer to
families and children in need.

Cranswick Fresh Pork donated 150
Christmas bags for local school children
while Sutton Fields supplied food hampers
to help support women and children who
have been displaced. Both sites also
participated in the Women's Aid
Christmas Stocking Appeal to donate gifts
for children.
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Fundraising activities

We support a number of charities across the
Group, placing a strong emphasis on staff
volunteering to help raise money for good
causes. This year our colleagues collectively
raised more than £30,000 through various
fundraising activities including Macmillan
Coffee Mornings and Wear It Pink Days cake
sales and raffles. This included £20.000 for the
Disaster Emergency Committee's humanitarian
appeal to support familiesin Ukraine, a fantastic
achievement which complements our
philanthropy work through the Cranswick
Charitable Trust. Our sites and teams also
undertook challenges including the Yorkshire
Three Peaks, which raised over £3,000 for the
Hull 4 Heroes veteran campaign, bringing our
total fundraising for the campaign to date to
over £60,000.

As a Group, we retained our GroceryAid Gold
Award supporter status for a fourth consecutive
year. Gold Award winners have participated

in eight activities across all three of the critical
pillars: Awareness, Fundraising and
Volunteering. Two of our management team
also sit on the GroceryAid committee, enabling
us to increase awareness of its work.

Cranswick Charitable Trust

Last year the Group donated £500,000 to the
Cranswick Charitable Trust (CCT’), a grant-
making charity governed by a separate Board
of trustees, to help with ongoing relief and

aid efforts related to the Ukraine conflict.
Thisincludes sending aid to those affected

in Ukraine as well as supporting refugees
repatriated to the UK. So far the CCT has
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donated a total of £150,000 to seven charities
- the UN Refugee Council, The Refugee
Council, UNICEF, Red Cross, Plan UK,

The Norfolk Community Foundation and

The Lincolnshire Community Foundation -
with the remaining sum to be distributed
throughout FY24.
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The CCT has also made a number of smaller
donations to UK-based charities to help ease
food poverty, support eating disorders and
provide respite for families with children that
are suffering from life-limiting illnesses.
These include Magic Breakfast, The Felix
Project, the Beverley Cherry Tree Centre,
SEED Eating Disorder Support and

Ruddi’s Retreat.

Educational outreach

We continue to focus on future skills building
through our partnerships with schools, colleges
and universities to provide sponsorship,
education and mentoring. For the second year
running, our Hull poultry site hosted basic
butchery lessons for secondary school
students, teaching them about the benefits of
scratch cooking, carcass meat utilisation and
prevention of food waste. Our Cranswick
Country Foods Environment Officer was also
invited to talk to students about sustainability

in the food industry and how Cranswick is
addressing these issues through its Second
Nature strategy. Our Pastry site hosted a
product concept day for primary school pupils,
giving them an insight into a career in the food
industry, while our Hull Fresh Pork team welcomed
back FeedYourFuture students to progress
their product concepts to the next stage.



STRATEGIC REPORT

OUR STAKEHOLDERS
CONTINUED

SHAREHOLDERS

Shareholder engagement on a
regular basis is important to us to

capture and embrace feedback
and ensure the Group responds
to developing themes.
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Individual Shareholders

The Group has a significant number of individual Shareholders many of whom have been Shareholders for many years. The Group engages with
individual Shareholders through our website and at the Annual General Meeting when a presentation, similar to the presentation made to institutional
Shareholders, is made to those attending. The Company Secretary also coordinates communications with individual Shareholders to make sure that we
respond appropriately to individual matters raised in conjunction with our registrars, Link Group, where this relates to matters regarding shareholdings.

Institutional Shareholders

The Group engages with institutional Shareholders through regular meetings. Presentations are made by the Chief Executive Officer, the Chief
Financial Officer and the Chief Commercial Officer to analysts and institutional Shareholders on the half year and full year results and on Company
strategy. We also periodically organise investor days when investors get the opportunity to visit our facilities and engage with our wider management
team. The Chairman, Chief Executive Officer and Chief Financial Officer also discuss governance and strategy with major Shareholders from time
totime. The Senior Independent Director and Committee Chairs are also available for direct meetings with Shareholders where required.

Significant matters relating to the trading or development of the business are disseminated to the market by way of Stock Exchange announcements.

Ways we engage with Shareholders

AGM The AGM will take place on Monday 24 July 2023 at the Mercure Hull Grange Park Hotel, Grange Park Lane, Willerby. Hull,
HU10 6EA at 10.30 am. The Board welcomes the attendance and questions of Shareholders at the AGM, which is also attended
by the Chairs of the Audit, Remuneration, Nomination and ESG Committees. We encourage Shareholders who cannot attend to
vote by proxy on all resolutions proposed.

Annual Report We publish our Annual Report & Accounts each year which contains a Strategic Report, Corporate Governance section,
Financial Statements and Shareholder Information. The report is available in paper format and online. We encourage
Shareholders to opt for our online format to help reduce the amount of paper we use.

Investor days We hold periodic investor days at facilities where there has been significant development and investment, when investors are
given the opportunity to tour the relevant site and receive presentations from the wider management team.

Pressreleases We issue press releases for all substantive news relating to the Group's financial and operational performance, which can be
found on our website at www.cranswick.plc.uk.

Results We release full financial and operational results at the interim and full year stage in November and May respectively. The Group
announcements also releases a trading update at the first and third quarter with reduced disclosure. The interim and full year results are
accompanied by presentations by the CEQ, CFO and CCO, which are also available on our website.

Website Our website (www.cranswick.plc.uk) is regularly updated and contains a wide range of information relating to the Group.
The Investor section includes our investor calendar. financial results, presentations, Stock Exchange Announcements and
contact details. Shareholders can make enquires through our website, which the Company responds to promptly.

Shareholder engagement themes

Inflation and Shareholders have been focused on inflation and its impact on consumer demand and on the Group's ability to recover

cost of living inflationary increases. During the year, the Group has continued to implement measures to address the impact of inflation
which have included realising further operational efficiencies and mitigating this by working in partnership with customers.
Further details are included in the Operational and Financial Review on pages 27 to 31.

Succession Shareholders have looked for greater understanding of the Group's long term succession planning in relation to key executive
planning functions. Details of our succession planning are set out in the Nomination Committee Report on pages 104 to 106.

Financial The Group discussed its financial performance in meetings with institutional Shareholders and analysts with significant interest
performance onidentifying potential for further growth. Matters focused on also included inflation recovery and the development of the

Group's new Pet Products business and the impact of the product recall at the Group's Cooked Pouitry facility in Hull, which are
covered in further detail in the Strategic Report on pages 27 to 31.

ESG In addition to sustainability, the Group has engaged with Shareholders and various interest groups regarding its policies in
relation to a wide range of ESG related matters including workforce engagement, the development of the Group's culture and
increasing diversity at all levels. Further details relating to workforce engagement and culture are set out on page 91 of the
Governance Report and details of our policy and performance relating to diversity are included in the Nomination Committee
Report on pages 104 to 106.
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STRATEGIC REPORT

MANAGING OUR RISKS

To ensure the successful delivery of our strategic objectives the Group has a mature and embedded Risk
Management Framework that identifies, assesses and prioritises risks. It is through this structured approach
that we are able to effectively mitigate and monitor the impact and probability of these risks materialising.

LINES OF DEFENCE

Due to the current UK and global economic
volatility, it is vital more than ever that the
Group has a structured and mature approach to
risk management that ensures a systematic and
planned method to identifying, assessing,
prioritising, mitigating and monitoring risks
across the business.

Our culture of effective risk management is
based upon a balance of risk and reward,
established through an assessment of the
likelihood and impact of the risk, whilst
considering the Group's risk appetite. As shown
opposite, the Group's risk management
framework incorporates both a top-down
approach to identify our principal risks and a
bottom-up approach to identify our
operational risks.

The Board receives regular risk updates which
include emerging risks facing the Group,
analysis of risk trends and the subsequent
actions taken to mitigate risks. The Board also
performs an annual review of the Group’s
principal risks. In the intervening period risks
are reviewed by the Group Risk Committee
which met four times during the course of

this year.

The delivery of our strategic objectives and the
sustainable growth of our business is
dependent on effective risk management.
The Board is responsible for maintaining the
Risk Management Framework to ensure that
the Group has appropriate mitigating actions
and treatments for its risks. The Board
delegates this responsibility to the Group Risk
Committee which is chaired by the Chief
Financial Officer and consists of a number of
key internal stakeholders including Heads of
Departments and the Head of Risk and
Internal Audit.

The Audit Committee provides further
independent assurance over the Group's Risk
Management Framework and system of internal
controls through the established in-house
Internal Audit team who during the year
completed a number of reviews across the
Group and reported no significant failings or
weaknesses in the system of internal controls or
the Risk Management Framework.

1st Line

Operational
Management

Risks are managed and
controlled on a day-to-day
basis by site management

and operational teams

through the creation of
policies and procedures
that implement an effective
control framework.

2nd Line

Group Functional Teams
including Committees and
the Board

Key risk areas are monitored
by Group functional teams
to challenge the
effectiveness of the first line
of defence, manage current
and emerging risks and
respond to changes in our
risk landscape.

3rdLine

Internal
Audit

Internal Audit provide
objective and independent
assurance over the internal

control framework by
identifying weaknesses and
agreeing remedial actions.

PRINCIPAL RISKS

Board

Responsible for approving the principal risks, setting the tone and influencing the culture
of risk management as reflected in the Group's risk appetite statement.

Audit Committee

Provide assurance to the Board that an
effective system of integrated governance,
internal control and risk management is
maintained within the Group.

Top-downapproach

Group Risk Committee

MANAGEMENT

FRAMEWORK

Internal Audit

Provide oversight and advice to the
Audit Committee and Board in relation
to current and potential emerging risks

and mitigation strategies.

yseoudde dn-wojog

Coordinate risk management activity and report on the effectiveness of the
risk management framework. Provide assurance to the Audit Committee and
the Board that internal controls are adequate.

OPERATIONAL RISKS

Operational Management

Deploy site level risk management processes to ensure risks are adequately identified,
mitigation actions are implemented, and risks are controlled.
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Principal risks and uncertainties

The Group is exposed to a variety of risks,
however, in common with other businesses, it
only reports on those risks with a higher
likelihood and greater current or near-term
impact on strategic objectives, operational
plans, or reputational damage. The Board has
carried out a detailed assessment of the
principal risks facing the Group, being those
risks that could compromise its business model,
future performance. solvency or liquidity.

These risks are represented on the risk
assessment map on page 71 along with a
description of the risk, connection to our
strategic enablers. A summary of key
mitigations and actions taken can be found on
pages 72 to 76. No new risks have been
identified during the year however, movements
within existing risks have been noted. as
described in the ‘Principal risk trends’ section
on page 70.

Risk appetite

The Group determinesits risk appetite in line
with the UK Corporate Governance Code
which defines risk appetite as the nature and
extent of risk that a business will accept in order
to achieve its operational and strategic
objectives. The delivery of the Group's strategic
objectives requires an appropriate balance
between risk and reward, especially when
considering business acquisitions or capital
expenditure, where a higher level of risk may be
accepted to achieve strategic growth.

This year, the Board set some dedicated time
aside to refresh risk appetite statements for
each of our principal risks. Appetite ratings that
correspond to our five-by-five risk matrix have
been used alongside a new five-point risk
appetite template (Averse, Cautious, Tolerate,
Open and Entrepreneurial). Going forward, this
approach will enable an efficient application of
risk appetite thresholds to risks managed at
both a Group and operational level and will
allow the Group toidentify areas where further
mitigation is required.

The Board's overall approach, summarised by
the defined level of risk appetite, is to minimise
significant risks that may impact the Group's
reputation, product quality, Health and Safety
standards or compliance with laws and
regulations. Risk appetite is considered in
decision making across the Group to ensure that
mitigating actions are efficient, appropriate and
inline with our strategic goals and priorities.

STRATEGIC REPORT

Emergingrisks

Emerging risks are areas of uncertainty which,
while not having a significant impact currently
on the business, have the potential to adversely
impact the Group in the future. The Group
considers emerging risks during the course of
the year through its embedded Risk
Management Framework and risk processes,
with any key emerging risks being reviewed by
both the Group Risk Committee and the Board.

Key emerging risks included: inflationary
impacts to energy prices, geopolitical tensions
in China potentially impacting pork exports,
availability of CO; in light of plant closures,
drought levels affecting the supply of raw
materials in Europe and High Fat Sugar and Salt
(‘'HFSS') Legislation. The Group is also aware of
the economic volatility that the ongoing war
between Russia and Ukraine brings to its
operations. Emerging risks continue to be
discussed and reviewed with appropriate action
taken when required to mitigate any impact.

The Group's principal risks and uncertainties
are summarised in the risk profile tables as
shown on pages 72 to 76.

Key areas of focus this year

Risk Management Framework

Identifying risks is a continual process and risk
registers are in place at both a Group and
individual site level. As part of our risk
assessment process, risk registers are regularly
reviewed and we document both the inherent
risk before consideration of any mitigations and
residual risk after consideration of mitigations.
A five-by-five risk scoring matrix is used to
ensure risks are evaluated on a consistent basis
across the Group which considers likelihood
based on the probability of occurrence and
impact on several key areas including cash flow,
profit, operational disruption, reputational
damage or industry wide issues.

We have successfully integrated a new risk
management IT system across the business to
ensure the ongoing improvement to the quality
and integrity of reported risk information and
the Group’s ability to respond promptly to
existing and emerging risks. This system has
replaced the historical outdated approach,
achieved all identified pre-implementation
goals, consolidated risk registers into one place
and therefore allowed for more efficient
real-time management and reporting of risks.
Going forward, the Group will focus on using
analysis functionality within the

system to continuously develop our

risk assessment process.
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Risk updates are regularly reviewed by the
Audit Committee, on behalf of the Board, over
the course of the year to summarise the risks
facing the Group and the effectiveness of
internal controls, in accordance with the
requirements of the UK Corporate Governance
Code. The Audit Committee Chair also
attended a Group Risk Committee meeting
during the year to ensure that risk processes
and the Risk Management Framework were
appropriate and that risks are effectively
identified and managed.
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Cost of living crisis

During the year economic uncertainty and a
rise in energy prices, inflation and interest rates
has put significant pressure on household
budgets. As the duration of the current cost of
living crisis remains uncertain, the Group is
actively tracking retail datain categoriesin
which we operate to ensure that suitable
strategies are developed to minimise the effect
of any potential economic downturn. In light of
this, innovation and product development
remain integral and production of items such as
coated poultry that offer everyday value for
money have been increased whilst the ongoing
expansion of slow cook ranges helps to offer
restaurant quality budget friendly meals in

the home.

Supply chain uncertainties

Over the course of the year the Group has
experienced disruptions within our supply
chain as a result of external events such as

the ongoing war between Russia and Ukraine,
COVID-19 and Brexit. The Group continues
to closely monitor these situations to ensure
our end-to-end supply chain resilience
remains strong.

Avyear on, the war between Russia and Ukraine
continues to create economic uncertainty
across all markets in which we operate,
impacting the cost and availability of materials
in our supply chain. As a key step to managing
these uncertainties, the Group identified
potential future scenarios and assessed the
associated impacts that these might have on
our operations. This included key utilities and
commodities either increasing in cost or being
limited in supply. general supply chain
disruption and higher wheat costs increasing
the cost of pork and poultry production. This
allowed the Group to implement timely and
appropriate mitigations to secure raw materials
and maintain planned production levels. Due to
the unpredictable nature of the war, the Group
continues to implement robust measures to
ensure that issues are discussed and managed
appropriately as they evolve.
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MANAGING OUR RISKS

African Swine Fever and Avian Influenza
During the year, the Group continued to closely
monitor the risk of African Swine Fever ('ASF’)
spreading from overseas, predominantly
eastern Europe, following a large rise in the
number of locations with cases of the disease.
ASF is a notifiable disease within pigs which is
transferred directly from animal to animal
through infected feed, clothing, equipment
and vehicles. If ASF arrived in the UK, this could
significantly impact the Group's operations and
our ability to export overseas for a sustained
period of time.

The Group recognises that the risk of
discovering ASF within the UK remains possible
due to non-commercial or illegal imports and
will therefore continue to closely monitor cases.
During the year the Group has thoroughly
reviewed its farm bio-security protocols and
worked with industry bodies to identify further
mitigation strategies.

This year the UK has faced the largest ever
outbreak of Avian Influenza (‘'Al’)in commercial
and domestic birds which has escalated rapidly
and continues to pose a significant threat to
our poultry supplies. Similar to previous years, a
national housing order came into force across
the UK in November 2022, making it a legal
requirement to keep birds indoors and follow
strict bio-security protocols to limit the spread
of the disease.

Whilst the Group has experienced a small
number of outbreaks at our farms, our robust
bio-security measures and immediate
management of outbreaks has ensured that
cases were contained, minimising disruption to
our operations. Our poultry farms have further
enhanced their bio-security measures this year
to help reduce the spread including restricting
non-essential visitors and movement between
sites, disinfecting vehicles before entry and
providing further training to staff. The Group
continues to closely monitor the situation with
frequent industry updates and communications
shared on a regular basis.

Climate-related risks

The Group recognises the significant impacts
posed by climate change and these are
captured within the Group's climate change
principal risk which considers physical risks
caused by climate change and transitional risks
associated with the shift to a carbon zero
business. Climate-related mitigation strategies
and assurances are agreed and monitored on a
regular basis by the Group.

Our risk and sustainability teams work closely to
ensure that all climate related risks are
monitored and updated on a regular basis with
regular updates on all climate-related matters
provided to the Group Risk Committee
throughout the year.

CONTINUED

Our TCFD disclosure, which can be found on
pages 38 to 46, outlines our key disclosures on
the four areas recommended by TCFD:
governance, strategy, risk management and
metrics and targets.

COVID-19

Whilst the COVID-19 pandemic has presented
challenges for the Group over the last few
years, our response and planning ensured that
employees were kept safe, production was able
to continue, and any arising risks were managed
effectively. The Group recognises that the
world has now entered a post-pandemic state
and therefore the effects of COVID-19 have
diminished with the disruption caused by the
pandemic now being managed as part of our
day-to-day activities.

Brexit

In a post-Brexit environment, the Group
continues to successfully navigate the
increased range of legislation whilst operating
with no significant issues or trading disruptions.
Towards the end of this year, the agreement of
the Windsor Framework has helped to address
the issues associated with the movement of
goods between the European single market
and the UK under the Northern Ireland
Protocol. This has provided the Group with
guidance over the movement of goods
between UK borders and reassurance that
current export requirements will remain
broadly unchanged.

Principal risk trends

During the year, given the volatile economic
conditions and the ongoing war between
Russia and Ukraine, the Group has seen
movement in a number of its principal risks, as
shown in the risk assessment map on page 71.

Specifically there has been increasesin the
following risks:

+ ‘Consumer Demand' due to uncertainty over
the impact of the current cost of living crisis
ondemand.

+ ‘Interest Rate, Currency, Liquidity and Credit’
due to higher UK interest rates and potential
future borrowing costs, both as a result of the
current economic conditions and recent
events in global banking.

+ ‘Reliance on Key Customers and Exports’ due
to the continued rise of ASF casesin Europe
making an outbreak in the UK possible.

+ ‘Adverse Media Attention’ due to an increase
in animal rights activities and campaigns.

« ‘IT Systems and Cyber Security’ where, in
common with other businesses and
industries, the Group has seen increased
cyber threats.

+ ‘Climate Change' has also increased as the
Group now has a deeper understanding of
our climate change challenges and targets
due to evolving work on our Second Nature
and TCFD programmes.
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Decreases have been seen in both the ‘Labour
Availability and Cost’ and ‘COVID-19" risks due
to the easing of external labour pressures and
COVID-19 Government isolation requirements.
Furthermore, the ‘Brexit Disruption' risk has
also decreased as the Group has successfully
dealt with the implementation of all new
measures and the recently published Windsor
Framework has provided clarity over the
movement of goods to and from Northern
Ireland and into the EU.

Going forward, ‘COVID-19" and ‘Brexit
Disruption’ principal risks will be removed at the
September half year end as they no longer pose
amaterial risk to the Group. Management of
these two risks will be dealt with as part of our
day-to-day operations.

Key priorities for next year

The Group continuously reviews and improves
our approach to risk management in order to
identify new opportunities to support effective
and appropriate decision making. In particular,
next year we plan to:

+ Develop a road map of deep dive risk reviews
and training workshops across each of our
sites to ensure that controls and actions
documented within the new risk management
IT system are being managed consistently;

+ Ensure that climate related considerations
become part of our longer-term strategic
thinking and decision making by supporting
the integration of the existing Risk
Management Framework into sustainability
decision making;

+ Continue to enhance and simplify our
existing risk management processes in
order to help embed the framework into
our day-to-day business activities and
decision making; and

« Further assess our lines of defence model
to ensure that robust levels of assurance are
in place.
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Risk assessment map

PRINCIPAL RISKS AND UNCERTAINTIES

Category Principal risks Risk owner Risk trend

Strategic 1. Competitor Activity Group Marketing Director ©
2. Climate Change Head of Sustainability, Strategy and ESG 1t
3. Growth and Change Group Marketing Director L d

Commercial 4. Reliance on Key Customer and Exports Export Director t
5. Consumer Demand Group Marketing Director 1t
6. Pig Meat Availability and Price Pork Procurement Director ©
7. Adverse Media Attention Group Marketing Director 1t

Financial 8. Interest Rate, Currency, Director of Group Reporting and Control 1

Liquidity and Credit Risk

Operational 9. Health and Safety Head of Health and Safety 3 4
10. Food Scares and Product Contamination Group Technical Director &
1. Disruption to Group Operations Group Technical Director L 4
12. IT Systems and Cyber Security Group IT Director 1‘
13. Labour Availability and Cost Group HR Director J
14. Disease and Infection within Livestock Group Technical Director 34
15. COVID-19 Group HR Director ,1,
16. Brexit Disruption Head of Tax J,
17. Recruitment and Retention of Key Personnel Group HR Director <

@

@

@

Business impact

®

Ch © e

®
@@ @ @

O

Likelihood

In preparation for the introduction of the new risk management IT system, the Group revised the likelihood and impact matrix (which includes a
number of financial and non-financial parameters) at the start of the year. This has had animpact on the ability to make direct comparisons and
track movements to prior year risks.
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PRINCIPAL RISKS AND UNCERTAINTIES

CONTINUED

The principal risks and uncertainties facing the Group are summarised below:

Risk trend

Risk increased

Strategic enablers

Supply chain

Lean processing

Iconic and relevant products

Customer relationships

STRATEGIC

Competitor activity

Risk description and impact

Product innovation, changing consumer
trends and operating in highly competitive
markets provide a constant challenge to the
future success of the Group.

Mitigation strategy

The Group maintains and develops strong
working relationships with its customers which are
underpinned by delivering high levels of customer
service, quality products and by continued focus
on product development and innovation.
Emerging trends and risks associated with
competitor activity are regularly discussed by the
Board with appropriate actions developed.

Actionsin 2022/23

+ Wehave renewed a number of long-term
contracts with key customers based on
product quality, supply chain security,
commercial terms and reputation.

+ We have benchmarked our performance
with key customers to other operators as

Climate change

part of the Advantage Survey.

Risk description and impact

The impacts that climate change and
sustainability have on the Group's regulatory
compliance. financial performance and
operational activities including supply chain,
farming and manufacturing operations.
communities and customers need to be
continually addressed.

Mitigation strategy

The Group continues to develop its
Second Nature programme with a focus
onimproving production efficiency.
reducing carbon emissions, reducing
weight of packaging and identifying
alternative options to decrease reliance
onimported soya for feed.

Actionsin 2022/23

+ We continued to disclose our climate
change performance through the globally
recognised CDP system. Specifically in
2022 our grade increased to A for Climate
(grade B for 2021).

We continued to invest in on site
generation to drive self sufficiency and
efficiency which included the installation
and roll out of solar panels on sites that can
accommodate them.

Growth and change

Risk description and impact

The continued growth of the Group is
underpinned by securing contracts with new
customers, obtaining additional contracts with
existing customers and reviewing acquisition
opportunities. In addition, the Group continues
to navigate through both internal and external
change requirements such as regulatory
changes. which could present operational and
compliance challenges.

Mitigation strategy

The Board receives regular updates on the
contractual position of all key customers and
where required, implements necessary actions.
Rigorous pre-acquisition due diligence reviews
are carried out for any business aquisitions.
Internal and external change requirements are
appropriately considered to ensure operational
excellence and compliance. with performance
being monitored by senior management and
operational staff.

Actionsin2022/23

+ The business has continued to invest
in capability across the Group,
both within existing facilities and
newly acquired businesses.

+ We have further developed new revenue
streams including pet food, breaded
poultry and ‘slow cook’ categories, and the
expansion of Ramona's brand has secured
distribution in the retail channel.
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COMMERCIAL

Reliance on key customers and exports

Risk description and impact

A significant proportion of the Group's results
are generated from a small number of major
customers and export sales. Loss of all or part
of the Group’s business with one or more of
these customers or loss of an export licence for
a prolonged period of time, could adversely
impact the Group's financial performance.

Mitigation strategy

" The Group continually pursues

opportunities to expand its customer base
across all product categories and works
closely with UK and export customers to
ensure service, quality, food safety and
new product developments are of the
highest standard.

Actionsin 2022/23

+ We continue to work closely with the
Government and associated trade bodies
to help improve relationships with China
and other countries that the Group
exportsto.

+ We have continued to strengthen
relationships with major customers and
proactively engaged with potential new
customers and markets.

Consumer demand

Risk description and impact

Asignificant deterioration in the UK
economy, or a change in food consumption
patterns could lead to a fall in demand for
the Group's products.

Mitigation strategy

The Group works closely with its key customers to
adapt to changing consumer requirements and
constantly reviews emerging trends in consumer
eating habits. The Group offers a range of
products across premium, standard and value
tiers which it is able to flex accordingly. Pig and
poultry meat remain extremely competitively
priced and sought-after products even in volatile
economic conditions.

Actionsin 2022/23

+ We have worked with our customers to
continue to promote our product ranges
and adapted our offerings including entry
level product ranges.

+ We continue to work with retailers and
industry bodies to promote the role of
meat as part of a healthy, balanced and

Pig meat availability and price

sustainable diet.

Risk description and impact

The Group is uniquely exposed to issues
associated with the pricing and availability

of pig meat. Anincrease in pig prices or alack
of availability of pig meat could adversely
impact the Group's operations and the ability
to supply key customers.

Mitigation strategy

The Group has a trusted long-standing
farming supply base that is complemented
by supply from the Group's own farms,
which have beenincreased by acquisitions
and investment over recent years. These
arrangements help to mitigate the risks
associated with pig price volatility and

the availability of supply.

Actionsin2022/23

+ We have developed our operations at
Wold, White Rose and Wayland Farms to
increase the number of pigs supplied from
our own farms to help uplift our own self
sufficiency of supply.

+ We continue to develop relationships with
local farmers to buy pigs on short-term
agreements when required.

Adverse media attention

Risk description and impact

The Group may be subject to reputational
damage from adverse media and or social
media coverage. as a result of alleged animal
welfare incidents, protests, vigils or other
operational challenges.

Mitigation strategy

The Group closely monitors media attention
relating to both our business and the industry

we operate in. We have arrangements in place
toidentify, escalate and respond to media
coverage in a consistent and appropriate manner.

Actionsin 2022/23

+ We have enhanced our internal media
monitoring processes and collaborated
with other organisations to identify
keyissues.

« Additional training has been completed at
sites to ensure colleagues are able to deal
with any potential incursions appropriately.
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PRINCIPAL RISKS AND UNCERTAINTIES

CONTINUED

FINANCIAL

Interest rate, currency, liquidity and credit risk

Risk description and impact

The Group is exposed to interest rate
risk on borrowings and, in specific areas,
foreign currency fluctuations. In addition,
the Group needs continued access to
funding for current business activities,
future growth and acquisitions.

Mitigation strategy

The Group uses currency hedging arrangements
to mitigate risks associated with foreign currency

movements. Sites have access to the Group's

overdraft facility and bank balances are monitored

on a daily basis by the Group Finance Team.
Allbank debt is arranged centrally, and
appropriate headroom is always maintained.

Actionsin 2022/23

+ The Group has successfully extended its
£250 million borrowing facility for an
additional 12 months through to
November 2026.

« We have continued to proactively monitor

our currency, liquidity, interest and
customer credit risks during the year.

OPERATIONAL

Health and Safety

Risk description and impact

A significant breach of Health and Safety
legislation could lead to reputational
damage and regulatory penalties,
including restrictions on operations.
fines or personal litigation claims.

Mitigation strategy

The Group has robust Health and Safety
processes and procedures in place which are

periodically independently reviewed and conform
to all relevant standards and regulations, as well as

embracing industry best practice. All sites are
subject to frequent audits by internal teams,

customers, and regulatory authorities to ensure

standards are being adhered to.

Actionsin 2022/23

- Site verification audits have taken place
across the business to ensure that Health
and Safety is being managed appropriately
and consistently.

- Sites have been aligned to both the
Group's five-year Health and Safety and
the Food and Drink Manufacture Forum

Food scares and product contamination

(FDMF) strategies.

Risk description and impact

The Group s subject to the risk of
accidental or deliberate product or raw
material contamination, and potential
health related industry-wide food scares.
Suchincidents could lead to product
recall costs, reputational damage, and
regulatory penalties.

Mitigation strategy

The Group ensures that all raw materials
are traceable to original source and site
manufacturing, storage and distribution
systems and our suppliers are continually
monitored. In addition, the Group has an

established crisis management procedurein place

toreduce potential impacts and improve
communication to key internal stakeholders.

Actionsin2022/23

+ The Group's manufacturing standard
has been updated and re-issued to sites
alongside the roll out of standardised
signage across the Group.

We have introduced Food Safety and
Quality Committees at sites with
representatives from all functions
and shifts.

Disruption to group operations

Risk description and impact

The Group faces the risk of significant
incidents such as fire, flood or loss of key
utilities, together with the risk of disruption
to day-to-day operations from issues

such as the breakdown of key equipment.
Such issues could result in the prolonged
disruption to site operations.

Mitigation strategy

Robust continuity plans are in place across
the Group and insurance arrangements exist
to mitigate financial loss. Potential business
disruption is minimised through multi-site
operations across many of the Group's core
product lines.

Actionsin 2022/23

+ We have continued to enhance existing
crisis management and site continuity plans
to minimise the impact of any disruption.

In line with prior years, we continue to
undertake preventative maintenance

. andtest key items of plant and machinery
to minimise breakdowns.
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OPERATIONAL CONTINUED

IT systems and cyber security

Risk description and impact

In common with other businesses, the Group
is susceptible to cyber-attacks resulting in
the risk of a financial loss and threat to the
overall confidentiality and availability of
systems data. Whilst no material cyber
security breaches have occurred over the
course of the year, the Board is mindful

of the ongoing risks in this area given the
increasing sophistication and evolving
nature of this threat.

Mitigation strategy

The Group has a robust IT control framework in
place which is reviewed and tested on a frequent

basis by internal teams and specialist third parties.

Detailed procedures are also in place to reduce
the potential risk of fraudulent supplier payment
requests being processed, together with cyber
insurance which provides specialist technical
and legal support in the event of a significant
cyberincident.

Actionsin 2022/23

+ We have enhanced segmentation of our
networks which has allowed greater
visibility of network traffic.

- We have introduced immutable backups to
reliably and effectively protect critical data
from cyber threats and ensure its
availability and integrity in case of an issue.

Labour availability and cost

Risk description and impact

Due to political and economic pressures,
there is a risk that the Group's operations
could be adversely impacted by either the
lack of labour or specialist skills, and the
associated increased cost.

Mitigation strategy

The Group is continually reviewing and improving
its recruitment processes and relationships with
third-party agency providers to reflect changing
market conditions and levels of pay. In addition, the
Groupis actively progressing options to employ
more permanent members of staff and consider
alternative methods of production, which embrace
emerging technological advancements.

Actionsin 2022/23

+ We have focused on recruiting agency
staff onto permanent contracts and
onboarded colleagues from the Philippines
via specialist visa schemes.

- Automation continues to play a key rolein our
operations and enables the deployment of
staffin other areas of the business to fill gaps

Disease and infection within livestock

Risk description and impact

Asignificant infection or disease outbreak
such as African Swine Fever (ASF’) or Avian
Influenza (‘Al’) could result in the loss of
supply of pig or poultry meat or affect the
free movement of livestock, which may impact
the Group's operations.

Mitigation strategy

The Group's pig farming activities, and other
farms from which third-party pig meat is sourced,
have a broad geographical spread to avoid
reliance on a single production area. The Group's
poultry flock is housed indoors therefore
reducing the risk of disease. In addition, robust
vaccination and bio-security protocols mitigate
the risk of disease and infections within the
Group's pig and poultry farms.

and encourage efficiencies.

Actionsin 2022/23

- To prevent contamination, all non-essential
visits to farms have been prohibited.

+ We have re-issued our Pig Standard,
highlighting our updated
biosecurity measures.

+ We continue to closely monitor and discuss
with key industry stakeholders the global
spread of both ASF and Al.

COVID-19

Risk description and impact

The COVID-19 pandemic hasled to
unprecedented challenges and issues.

Whilst labour pressures relating to COVID-19
have eased this year, the Group may still
experience disruption toits supply chain

or operations as a result of a pandemic.

Mitigation strategy

COVID-19 mitigations remain in place
and are monitored for appropriateness
asthe Group navigates through the
post-pandemic world.

Actionsin2022/23

+ We continue to monitor COVID-19
.Government advice and the general health
and wellbeing of our colleagues across the
business by ensuring welfare measures are
in place across our sites.
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PRINCIPAL RISKS AND UNCERTAINTIES
CONTINUED

OPERATIONAL CONTINUED

Brexit disruption

Risk description and impact Mitigation strategy Actionsin 2022/23
Failure to prepare for the final elements of the  The Group Customs Team continuously monitor - We have robust customs processes and
UK's departure from the EU and its associated  news and legislative developments to ensure . procedures in place which the Group
regulatory changes could resultindisruption  that we react in a timely manner and prevent Customs Team update to reflect
to Group operations and impact our ability to  disruption to our operations and supply chains. latest developments, such as the
supply customers. During the year, the introduction of the Windsor Windsor Framework.

Framework has provided the Group with more - We have worked with our UK suppliers that

certainty on the requirements surrounding the export to Northern Ireland to provide them
movement of goods to and from Northernlreland. it assurance that goods are of UK origin.

Recruitment and retention of key personnel
Risk description and impact Mitigation strategy Actionsin 2022/23
As the Group continues to pursue its Across the Group robust recruitment processes, « We have recruited 12 graduates through
growth strategy. the success of the business competitive remuneration packages and ongoing our assessment centre this year across
is dependent on attracting and retaining training and development plans are in place, Commercial, IT, Technical and
quality. skilled and experienced personnel. with formalised succession planning in place for generalist schemes.

key personnel. + Management training and succession

planning continues at all levels up to and
including the Board to secure our talent
pipelines and ensure ongoing
development for the future.
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VIABILITY STATEMENT

In accordance with the provisions
of the UK Corporate Governance
Code, the Board has assessed the
viability of the Group over an
appropriate time period, taking
into account the current position,
future prospects and the potential
impact of the principal risks to the
Group's business model and ability
to deliver its strategy.

The Board has determined that a three-year
period to March 2026 is an appropriate period
over which to provide its Viability Statement.
This timeframe has been specifically chosen
due to the fast-moving nature of the food
industry, the current financial and operational
forecasting cycles of the Group and the
average duration of customer contracts.

In making this assessment of viability, the Board
carried out a robust assessment of the principal
and emerging risks and uncertainties facing the
Group as well as considering material
macroeconomic conditions and geopolitical
challenges. Detailed assessment of the
principal risks is detailed in pages 72 to 76 of
this report.

Principal risks which were assessed to have the
highest likelihood of occurrence or the severest
impact, crystallising both individually and in
combination, were considered. These risks
included: reliance on key customers and
exports; labour availability and cost; adverse
media; disease and infection within livestock, in
particular focusing on an outbreak of Avian
Influenza and African Swine Fever in the UK and
Europe: the loss of customer demand; and the
potential impact of climate change.

Having considered the magnitude of the
principal risks, the linkage between them and
potential mitigation, as well as the level of
uncertainty surrounding the risk, the conclusion
was reached that extensive modelling was only
required on the loss of customer demand,
especially during the cost-of-living crisis, and
the impact of disease and infection in livestock,
in particular focusing on the risk of both an
outbreak of Avian Influenza impacting our
chicken flock and a widespread outbreak of
African Swine Fever in the UK and Europe.

In establishing relevant severe but plausible
downside scenarios, the Board has considered
the impact of a significant reduction in
customer demand for premium and added-
value products and an outbreak of Avian
Influenza and African Swine Fever on the
Group. The viability assessment has been
performed by completing a sensitivity analysis
of severe but plausible scenarios materialising
and comparing them to a base case.

Modelling the loss of consumer demand
considers a scenario where demand for
premium and value-add products falls by 15 per
cent as these products are usually more
expensive and considered as a treat, rather than
necessity, but it also included an overall 5 per
cent reduction in demand for pork and poultry.

In respect of African Swine Fever, the most
severe but plausible downside scenario
identified was the inability to sell pork products
in the UK during the whole viability period. This
scenario also included the loss of our export
licence and the resulting temporary closures of
our fresh pork and farming operations whilst
also considering the mitigation expected as a
result of increased sales of other proteins and
actions which would be taken to manage
discretional expenditure.

The Avian Influenza severe but plausible
scenario has been modelled based on the latest
UK Government's guidance, observations from
current UK Al cases and the experience of the
Group over the past 12 months. This scenario
assumes that all UK poultry farms, including
both broilers and breeders, are infected and, as
aresult, the Group is unable to sell any fresh
poultry products during the impacted period.
Given the UK’s experience with Avian Influenza
however, it is expected that the disease could
be actively managed with chicken flocks
replenished within a six month period.
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The sensitivity analysis utilised the Group's
robust three-year budget and forecasting
process to quantify the financial impact on the
strategic plan and on the Group’s viability
against specific measures including liquidity.
credit rating and bank covenants.

Given the strong liquidity of the Group: the
committed banking facilities which are in place
beyond the viability period: and the diversity of
operations; the results of the sensitivity analysis
highlighted that the Group would, over the
three-year period, be able to withstand the
impact of the most severe combination of the
risks modelled by making adjustments to its
strategic plan and discretionary expenditure,
with strong over £170 million headroom against
current available facilities and full covenant
compliancein all modelled scenarios.

Based on the results of this analysis, the Board
has areasonable expectation that the Group
will be able to continue in operation and meet
its liabilities as they fall due over the period to
28 March 2026.
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STRATEGIC REPORT

NON-FINANCIAL INFORMATION STATEMENT

The table below is intended to set out where stakeholders can find information on key areas in accordance with the
Non-Financial Reporting requirements contained in sections 414CA and 414CB of the Companies Act 2006.

\

Reporting requirement

Policies

References

Environmental matters

Group Environmental and Energy Policy
Group Water Policy

Group Deforestation Policy

Group Sustainability Procurement Policy

A description of the Group’s work on our
sustainability strategy Second Nature can
be found on pages 33 to 37.

Employees

Health and Safety Policy
Group Equal Opportunities, Harassment
and Dignity at Work Policy

A description of the Group's activities in
relation to employees, including our Health and
Safety activities can be found on page 57.

Human Rights

Group Human Rights Policy

Anti-slavery and Human Trafficking Policy
Group Equal Opportunities, Harassment
and Dignity at Work Policy

We remain vigilant when it comes to excluding
modern slavery and human trafficking from our
supply chains. For further information, please
see below.

Social Matters

Group Ethical Trading Policy
Group Corporate Responsibility Policy
Group Sustainable Procurement Policy

Cranswick is committed to doing business in
an ethical way and our policies apply to all
operations. For more details, see pages 52
to 67.

Anti-corruption and anti-bribery

Anti-Bribery Policy
Group Ethical Trading Policy

The Group's policies set out the high standards
expected when it comes to doing business fairly
and interacting with stakeholders. See below
for further information.

Description of principal risks and See pages 72 to 76.
impact of business activity

Description of the business model Seepages 6to 9.
Non-financial KPls See pages 24 and 25.

Human Rights

Respect for human rights is fundamental to the
sustainability of our business. We have a
responsibility to ensure that our colleagues, our
customers, the communities we operate in and
the people who work throughout our supply
chain are treated with dignity and respect.

We are committed to creating a safe, equal and
diverse workplace with fair terms and
conditions for all our employees. We provide
our employees with information, guidance,
training and equipment to carry out their duties
safely, and the mental wellbeing of our people is
just as important as their physical safety. We are
also a member of Sedex which helps us manage
supplier performance on business ethics.

This helps us make informed business decisions
and drive continuous improvement across the
supply chain.

Anti-slavery and human trafficking

We are committed to ensuring that there is no
modern slavery or human trafficking in our
supply chains orin any part of our business.
Our Anti-Slavery and Human Trafficking Policy
reflects our commitment to acting ethically and
with integrity in all our business relationships.
We have implemented and enforce effective
systems and controls to ensure slavery and
human trafficking is not taking place anywhere
in our supply chains. We monitor ethical

standards across the business on a regular basis
both internally and via external third-party
audits. Robust technical and traceability
systems ensure that our products are
responsibly sourced from suppliers whose
values are aligned with our own. We provide
training to our staff and all our HR teams and
our Group Technical team have attended
workshops and awareness sessions.

Anti-bribery

Itis Cranswick’s policy to conduct businessin
an open and honest way, without the use of
corrupt practice or acts of bribery.

Cranswick has a zero-tolerance attitude
towards acts of bribery. We expect all
customers, suppliers and business associates to
support us in this policy. The policy is
mandatory to all individuals working for, or on
behalf of, the Group, regardless of where they
are based and whether they are directly
employed by the Group.

Whistleblowing policy

The Group utilises an independent third-party
whistleblowing hotline system, which enables
employees and third parties to report,
anonymously if required, any concerns.

The whistle-blowing line is available 24 hours
per day, 7 days per week and 365 days a year.
Itis also available for translation into most
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languages. Following aninternal review of the
Group's whistleblowing procedures it was
identified that, whilst all whistleblowing reports
are appropriately investigated, enhancements
to documenting each stage of an investigation
could be made together with changes to the
Cranswick website i.e., to specify a point of
contact for Cranswick’s broader supply chain to
report, where required, any concerns.

Further steps were also taken during the year to
publicise the availability of the hotline to the
Group's employees.

Whistleblowing Reports are reviewed quarterly
by the Audit Committee and are subject to an
annual review by the Board. During the 52
weeks ended 25 March 2023, fourteen
whistleblowing reports were received by the
independently operated hotline, which related
predominantly to human resource

related matters.

Our Strategic Report for the 52 weeks ended
25 March 2023, from the inside front cover to
page 78, has been reviewed and approved by
the Board and is signed by order of the Board.

e

Steven Glover
Company Secretary

23 May 2023
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CORPORATE GOYERNANCE

CHAIRMAN'’S OVERVIEW

The Board has faced into the
current economic challenges
taking into account their impact
on our stakeholders whilst
remaining committed to
delivering the Group's strategy.

Facing the future

Having been appointed as the Chairman in July
2021, we have since experienced recovery from
the COVID-19 pandemic and from the stresses
this created for our business, followed rapidly
by the escalating Ukrainian crisis and resulting
inflation and cost of living crisis which created
significant new challenges for the Group to face
over the last year.

The impact of inflation has been wide ranging
and has had a profound effect on consumers,
the UK food sector, the communities we
operate in and our colleagues. This has required
decisive leadership from our executive team
and our corporate governance processes to
take into account and balance a wide range

of resulting considerations relating to our
stakeholders. Against this backdrop we have
also continued to keep in mind our long-term
commitments to the environment and
sustainability and the Group's long-term targets
relating to these.

The Board is responsible for corporate
governance and this report describes how we
have applied the principles of the 2018 UK
Corporate Governance Code (the ‘Code’)
throughout the year and considered the
often-competing interests of our stakeholders.
Our detailed compliance statement is set out
on page 96 which explains those areas where
we have deviated from the Code and, where
appropriate, actions taken to address these.

Operation of the Board

During the year the Board met regularly,

with a number of Board meetings and related
site tours being undertaken at the Group's
facilities to enable Directors to gain first-hand
experience of the Group’s operations and
engage with our wider workforce.

Topics considered by the Board during the
year are set out on pages 86 to 91 of the
Governance Report. The Board continued to
consider the interests of all of its stakeholders
when making its decisions and further
explanation identifying the Group's various
stakeholders and how their interests have been
taken into account is set out in our Section
172(1) Statement on pages 52 and 53 of the
Strategic Report.

TIM JSMITH CBE

Chairman
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The Board and its Committees considered a
wide range of matters arising during the year
including the impact of inflation, particularly on
our lowest paid workers and on the Group's
financial performance, the ongoing shortage of
workers in the food and agriculture sector
following Brexit and our long-term programme
of investment to achieve our sustainability
goals. Our approach to these is set out in this
report and the following Committee reports.
We also undertook a review of our long-term
strategy to ensure that it took into account the
development of the markets served by the
Group and remained financially strong in light
of changing economic circumstances.

The Remuneration Committee has reviewed
executive incentives and, given current levels
of inflation, has adjusted the performance
element of the Group's Long Term Incentive
Plan (LTIP) that is measured by reference to
RPIto long-term inflation rates so that the
LTIP continues to incentivise management
and remains challenging but achievable and
reflective of the long-term performance
delivered for Shareholders. Changes have
alsobeen made to the Group's pension
arrangements for its wider workforce through
amatched contribution scheme, which | am
pleased to say means that Executive Director
pension contribution rates will now reflect
contribution rates available to the Group's
wider workforce earlier than originally planned.
Further details of these changes are set out in
the Remuneration Committee report on

page 109.

This year, Board effectiveness was reviewed
through anindependent external process by
Clare Chalmers who also undertook the last
independent review of the Board three years
ago. | am pleased to confirm that Clare
concluded that we operate effectivelyina
collegiate manner with a strong sense of
common purpose and have taken significant
steps since the last external review to enhance
the governance of the Company and
independence of the Board. Further details can
be found on page 94 of the Governance
Report.

Board succession and diversity

During the year we appointed Yetunde
Hofmann as a Non-Executive Director who
brings experience in business operating model
transformation, organisational capability
development and growth and has food sector
experience having worked in the past for
Northern Foods and having also recently been
anon-executive director of Treatt plc.

Yetunde has also joined our Audit, Nomination,
ESG and Remuneration Committees.

We have also recently announced that we will
be appointing Alan Williams as an additional



Non-Executive Director with effect from the
Company's AGM on 24 July 2023. Alaniis

the Chief Financial Officer of Travis Perkins plc
with significant experience of the food sector
having previously had senior roles at Greencore
and Cadbury. Alan will also be joining the Audit,
Nomination and ESG Board Commiittees.

Details of the process undertaken during the
year in relation to the appointment of Yetunde
are set out in the Nomination Committee
Report on page 104 to 105.

This year the Board also promoted the Group's
Chief Operating Officer, Chris Aldersley,

to the Board. Chris has worked for many years
in a number of senior roles in the Group and is
key to the efficient operation of our facilities.
Details of Chris’s terms of appointment and
remuneration are set out in the Nomination
and Remuneration Reports on pages 104 and
110 respectively.

Mark Reckitt will be retiring as a Director at the
Company's forthcoming AGM in July, having
served nine years as a Non-Executive Director.
Mark will be succeeded as Senior Independent
Director by Liz Barber who has significant
previous governance experience at other listed
companies. We thank Mark for his contribution
to the Group and wish h