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Underlying EPS IFRS loss after tax

32.7p £(1,114)m

EPRA NAV per share Underlying Profit

774p £306m
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Total accounting return IFRS net assets

(11.01% £7,147m
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IFRS EPS Dividend per share
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Senior unsecured Carbon intensity reduction
credit rating versus 2009
)

A 73%

e AT A
Customer Bright Lights skills and
satisfaction employment programme
D019 R 2410 people supported with work

2019 389

Presentation af financial information

The Group financial statements are prepared under IFRS where the
Group's interests i jaint ventures and funds are shown as a single Line
itemn on the income statement and balance sheet and all subsidiaries are
consolidated at 100%

Management considers the business principally en a propartionally
consolidated basis when setting the strategy, determining annual prienties,
making investment and financing decisions and reviewing performance.
This includes the Group's share of joint ventures and funds on a line-by-line
basis and excludes non-controlling interests in the Group's subsidiaries
The financial key performance indicators are also presented on this basis,
Refer to the Financial review for a discussion of the IFRS resulls

We supplement our IFRS figures wath non-GAAP measures, which managament
uses internally IFRS measures are labelled as such. See our supplementary
disclosures which start on page 207 for reconcibations, and the glossary
found at www. britishland.cam/glossary

Integrated reporting

We integrate social and environmental information throughout this Report in
line with the Intarnational Integrated Reporting Framewark This reflects
how sustainability Is Integrated into our placemaking strategy. governance
and business operations. Qur ndustry-leading sustanability strategy 1s a
powerful tool to deliver lasting value for all our stakeholders

Msclaimer: This Report was signed off by the Board on 246 May 2020
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At British Land, our purpose is to create and PLACES
manage outstanding places which deliver ' ling vl cehiel
positive outcomes for all our stakeholders on a Ouitstanding places wwhich

long term, sustainabie basis. make a positive contribution

We do this by understanding the evalving needs
of the people and organisations who use our
places and the communities who live in and
around them. The changing way people work,
shop and live is what shapes our strategy,
enabling us to drive enduring demand for our
space and deliver value over the long term.

This year's annual report is split into chapters
focused on our purpose and demonstrates how
we engage with key stakeholder groups, which
are denoted by the following icons:

ﬁﬂ'ﬂ Our customers
Communities, partners and suppliers
T Qur people

Shareholders

Dealing with Covid-1%

“Srrmeeharch 2020 mur busmess pasheerrfoctsert o resyoncmg o the - e
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A resilient performance,
but challenges ahead

DBritish Land benefits from a strong balance sheet,
high quality assets, a clear strategy and great people.

Our purpose

At British Land, our purpose is to
create and muanage outstanding places
schich deliver positive ontcomes for all
our stakeholders on a long term,
sustainable basis.

We do this by understanding the
evolving needs of the peaple and
organisations who use our pluces and
the communities who live in and around
them. The changing way people work,
shop and live is what shapes our
strategy, enabling us to drive enduring
demand for our space and deliver value
over the long term.

British Land Annual Report and Accounts 2020

After six years on the Board, this has
been an extraordinary start to my
Chairmanship. In recent months, our
business has faced challenges an an
unprecedented scale as a result of the
Covid-19 crisis, but | am extremely proud
of the way our people have responded.
Without exception, they have delivered
day in, day out often In extremely difficult
circumstances. Nevertheless, it is
inevitable that our business, ke many
others, will be impacted. However, we
have worked hard over several years to
strengthen our balance sheet, refine our
portfolio and re-focus our strategy,
meaning we are well placed to respond
te the current challenge, today and

long term.



RETAIL PARKS
6%

-Canada Water
Masterplan

53 acre redevelopment
lscheme in zone 2

Broadgate

32 acre office-led campus
adjacent te Liverpool Street
station, with Crossrail on site

Regent's Place

13 acre office-led campus in London’s
Knowledge Quarter

Paddington Central
11 acre office-led campus close to Paddington station

SINGLE USE ASSET 16%

MULTI-LET RETAIL 30%

SHOPPING CENTRES
14%

WE CREATE PLACES
PEOPLE PREFER

From leasing and asset management,
to development, finance, marketing and
our use of data and technology, we have
the depth and breadth of talent within
our team to deliver on our purpose.

Supporting our focus on creating value
for our stakeheolders

At British Land, we have created a diverse team,
with a broad range of skills, experiences and
P..s'qy._\_lt;.‘-_}, :\;,\,.-mll:’ o L T b e U
well informed decisions across our business.

This approach is key to understanding the needs

of our customers, heiping us to design and build
space that meets their needs. A more diverse team
also means we work mare effectively across our
stakehotder groups, inctuding our local communities
and suppliers, partnering to grow social value and
wellbeing, as well as promoting ethical practices
throughout our supply chain.

Sasd miurs annal Duw s eNGAEe W Sor sTaRnoiter s

W7 pEde 37

Employee
engagement score

75%

i Employees who
ll are proud to work
at British Land

1%

British Land Annual Report and Accounts 2020
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A resilient performance,
but challenges ahead

British Land benefits from a strong balance sheet,
high quality assets, a clear strategy and great people.

Our purpose

At British Land, our purpose is to
ereate and manage outstunding places
which deliver positive outcomes for all
our stakcholders on a long term,
sustainable basis.

We do this by understanding the
evolving needs of the people and
organisations who use our places und
the conmununities who live in and around
them. The changing way people work,
shop and live is wwhat shapes our
strategy, enabling us to drive enduring
demand for our space and deliver value
over the long term.

British Land Annual Report and Accounts 2020

After six years con the Board, this has
been an extraordinary start to my
Chairmanship. In recent months, our
business has faced challenges on an
unprecedented scale as a result of the
Covid-1% crisis, but | am extremely proud
of the way our peaple have responded.
Without exception, they have delivered
day In. day out aften in extremely difficult
circumstances. Nevertheless, it 1s
inevitable that our business, like many
others, will be impacted. However, we
have worked hard over several years to
strengthen our balance sheet, refine our
portfolio and re-focus our strategy,
meaning we are well placed to respond
to the current challenge, today and

long term.



Robust financial position

We finished the year on a sound financial
footing. Our loan to value is 34% and we
have access to £1.3bn of cash and
undrawn facilities with no need to
refinance until 2024, and significant
headroom against Group level
covenants. However, considering the
natantial impact of Cowid-19 we are
taking a more prudent approach to
preserving our cash flow. We have
therefore temporarily suspended
dwvidends. This decision was not taken
lightly, but until we have sufficient clarity
on the outlook, the Board felt it was the
maost appropriate course of action.

This should also be seen in the context
of our status as a REIT and our broader
approach to capital allocaticn. The Board
1s mindful of the impartance of the
dividend to many sharehoclders, and will
seek to resume dividends at an appropriate
level as soon as there is sufficient clarity
of outlook. For this we would need to
see a significant improvement in rent
collection and have more visibility on the
post lockdown productivity of our assets,
principally how quickly retail customers
and office warkers return.

Progress and performance

Covid-19 ernerged in our fourth quarter
and notwithstanding the challenges
brought about by the crisis, we made
further good progress across the year.
Our London campuses sit at the heart of
our strategy and our excellent leasing
performance was a strong endorsement
of that approach. We leased 746,000 sq ft
of London office space, of which 650,000
sq ft was at existing and refurbished
campus space, demonstrating the appeal
of these locations. Inevitably, activity has
slowed since March, but we are confident
that demand for well connected, world
class space in vibrant and attractive
locations will endure over the long term.
With developments now 88% pre-let, we
are well placed to embark on the next
stage of our programme and would look
to commit to 1 Broadgate and Norton
Folgate when the time is right.

At our campuses, our focus 1s on
creating neighbourhoods where
businesses and their geople can thrive
In today's market as more occupiers
seek buildings which are sustainable
and support wellbeing, our space stands
out. | was delighted that 1 Triton Square
at Regent’s Place was one of the winners
at the 2020 BREEAM awards and 100
LIWVErpoot Street 1s of rack o acnieve a
BREEAM Excellent rating.

At Canada Water we achieved some
important milestones, with a resolution
to grant planning for our overall
masterplan as well as confirmation from
the Mayor of London that he will not be
calling in the application for further
consideration. This progress reflects the
hard work of our tearn and the strong
relationships they have built with our
partners at Southwark Council and
across the local community aver the last
five years.

For retailers, the Covid-19 crisis has
accelerated the structural shift towards
cnline, which increased significantly as
people stayed at home. At British Land,
we remain committed to providing
flexibility to our customers and this is
clearly demonstrated by our response to
these challenges. While the short term
impact of the actions we have taken so
faris relatively limited for us, ongoing
negative sentiment plus an adjustment
for the Covid-19 crisis meant that retail
valuations were down 26%. Longer term,
we remain committed to our strategy of
refining our Retail portfolic, but in the
current environment we expect that
progress will be slower.

Integrating a more sustainable
appreoach

We were pleased to launch our 2030
sustainability strategy in May. We have
committed to cutting our embodied
carbon intensity by 50% and our
operational carbon intensity by 75%,
with all future developments to be

net zero embodied carban and the
entire portfolio to be net zero carbon
by 2030. We know these are challenging
targets. but we also recognise the
very real urgency to make progress.

Covid-19 and the Board

The Beard's dectsion to temporanly
suspend dividend provided us with
additional flexibility to support our
stakeholders. This includes protecung qur
employees, supporting the hardest hit retail
and leisure custormers and in turn the
communites they operate within, whitst
preserving long term shareholder value and
financial resibence. inview of this, the
Board has wawved a portion of their salaries.

We are sirmilarly fariicerd nn Arowinn
soctal value and wellbeing at our places,
something that's become even rmore
important aver recent months. | know
these prionties are shared by our occupiers,
our shareholders and indeed our own
peopte. Our strong track recerd in delivering
sustainable, inclusive space 15 already
helping to differentiate our offer and we
are seeing this reflected in the price and
pace at which we are letting space.

Looking to the future

The impact of Covid-19 will rightly and
inevitably dominate both cur own and the
naticnal agenda for the coming manths.
At the same time, we are very conscious
of our broader responsibilities to deliver
value for our shareholders on a long
term, sustainable basis. In this context,
the enduring demand of our London
campuses, the unigue development
opportunities we have created and the
way we are integrating sustainability into
our overall approach stand us in good
stead. However, these are early days and
we do not yet have clarity around how the
crisis will play out long term, so we will
remain alert as things develop and
flexible in our approach, including
evolving or adapting our strategy as
appropriate. Our prudent approach to
managing the business today will leave
us in better shape for the future.

[ would like to thank my fellow Directors
and the whole British Land team who
have shown great initiative, resilience and
spirit in these challenging times.

£ dhos

Tim Score

Nuli-execubive Chai man

British Land Annual Report and Accounts 2020 5



PLACES
PEOPLE
PREFER
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Our purpose: ereating and managing Places People Prefer.
Outstanding places which deliver positive outcomes for all
our stakeholders on a long term, sustainable basis.

JRE— ey
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Informed by the needs ...as we work towards our long
of our stakehotders... term aspiration...

We engage with those who contribute to To build anr increasingly mixed use business,
and are impacted by what we do: focused on three core areas:

- Office~led London campuses
-~ A smaller, more focused Retail portfolio, and
- Agrowing residential business

Our people Shareholders All on a low carbon basis

R

—+ Read more on page 32 -— Read mare on page 22

Alt of which is underpinned by our values, which we extend to the partners and suppliers we work with

.. Bringyourwhotesetf ~~~  Llistenandunderstand

o pane Jda

British Land Annual Report and Accounts 2020




gui.ded by our strategic
framework...

Our activities are focused on four key areas
and we measure our performance against these:

Expert People Capital Efficiency

000
)Y

— Read more about our KPls en page 24

_ Build for the

British Land Annual Report and Ac
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is needs to change.

When you Fegenerate a
- building imaginatively and
to a high standard, the

quality of space is often
more characterfut and
diverse than a new build.”

Simon Swietochowski,
Associate Director at Arup
Architecture

British Land Annual Report and Accounts 2020
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Customers

Dentsu Aegis Network

We are transforming an existing office
block into one of the biggest and most
sustainable office buildings in London.
Dentsu’s new global headquarters will
consolidate their businesses into a
single hub, with more modern and
collaborative workspace.

Supptliers

A tong term relationship

We are working with Arup, who designed
the original building, on the redevelopment
alongside contractor Lendlease who

have delivered several of our projects at
Regent’s Place. We sought input from
both at an early stage to encourage a
more wide-ranging and effective plan

fram tho ctart

Community

Playing a real role in community life
The Triton team has volunteered
hundreds of hours supporting local
employment and education activities,
including apprenticeships for local
people. We have created a public park
and a community garden run by Glebal
Generation, an crganisation connecting
young peopte with nature, and we support
local charities such as Camden Giving.

Local authorities

Providing places to work and live

As part of the scheme, we're delivering

22 affordable housing units adjacent

to the park and well positioned within

the campus. At 1 Triton, we're providing
10,000 sq ft of affordable workspace which
will be available to local businesses.

Sustainability

A circular approach

Working with Arup and Lendlease,

we were able to retain virtually atl the
superstructure whilst also doubling the
lettable office area. We set up a pop up
factary nearby to refurbish 3,500m? of
glass panels rather than buying new,
which reduced our carbon footprint,
saved 25,000 transport miles, supported

lnral armntavrreant and ackhiacad o ALOL
[

cost saving versus a new equivalent.

62,000

tonnes of carbon avoided over 20 years

Overall, our development and
operational efficiencies will avoid an
estimated 62,000 tonnes of carbon over
20 years, with 56% less embodied carbon
than a typical new build and 43% greater
operational efficiency than a typical
commercial building.

“1 Triton Square
is an outstanding
example of how

we can achieve our

2030 sustainability
goals when we

work in partnership

with suppliers
and customers.

It lays down the
benchmark for
all of our projects
going forwards.”

Juliette Morgan,
redu ol dusiainaote
Development
British Land

§
British Land Annual Report and Accotints 2020
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Delivering Future
British Land

Covid-19 has brought about an
unprecedented situation for our
business and our people, as we have

had to adapt quickly to new working
conditions, One of our cormpany values

15 to be smarter together, and never has
this been more evident right across
British Land. The resilience, humour
and efficiency with which our tearn has
respondad, many working under very
challenging circumstances, at our
assets, or at home, has heen remarkabte
-and | thank thern all on behalf of the
Board and leadership team. Reflecting
the Covid-19 situation, my review will
start with an update on current conditions
before covering the financial year.

Covid-19 impact and response

Our immediate priority has been to work
alongside and support the communities
in which we operate, our suppliers and
se CUSLOIMers mosk atiecley to protect
the long term value of our business, To
help do this, we have released smaller

British Land Annual Report and Accounts 2020

retail, food & beverage and letsure
custormers from their rental obligations for
the three maonths to June; the financial
impact of this in terms of lost rentis £2m.
Recognising that many other customers,
particularly those operating in the retail,
food & beverage and leisure seclors are
experiencing challenges as a result of
Covid-12, we offered to defer their March
rents, and will spread repayment over six
quarters from September 2020. Around
£35m of rent deferrals have been agreed.

Overall, we have collected 68% of the rent
originally due for the March quarter 197% for
Offices and 43% for Retaill, which equates to
71% adyusting for rent deferred, forgiven or
rmoved to monthly payments, The balance
owing is primarily from strong retailers.

The value of the retail portfolio declined
26.1% as ongoing structural challenges
were exacerbated at the year end
valuation date by the early effects of
Covid-19. Dffices saw an uplift of 2.3%
so overall the portfolio was down 10.1%.




In Offices, occupiers are working on plans
to get back to the workplace and most feel
that it is too early to make fundamental
long term changes around their
requirements. However, we are mindful
dlan e dend wvwdl U Yl caeld I\cm'uwmy
may accelerate following this prolonged
period of working from heme. At the same
time, there will be a greater focus on high
guality, modern and safe environments,
which provide more space per person and
we expect the trend towards higher density
offices and hot desking to reverse. We
continue to make progress on {easing
discussions, particularly larger space
requirements, which are generally on a
longer time frame. Supply at this end of
the market remains constrained. Where
occupiers are {ooking for smaller spaces,
on a shorter timeframe progress has been
delayed due to remote working, and
uncertainty areund fit out and timing of
occupation. We are conducting virtual
viewings and have now commenced
physical viewings and are encouraged by
the level of activity we are seeing.

We suspended work on our developments
in March for health and satety reasans,
although this has now recornmenced at
all major sites, including our two largest
development sites at 100 Liverpool Street
and 1 Triten Square. This work has started
with a ¢lear focus on social distancing and
safety, meaning that the numbers of
people on site is reduced and our
productivity is lower, 100 Liverpool Street
is now expected to complete in calendar
Q3 2020 and subject to social distancing
requirements, we are targeting catendar
Q2 2021 at 1 Triton Square. We completed
135 Bishopsgate in the year, and the space
is now being fitted out, albeit progress will
inevitably be slower. When appropriate,
we are ready to start work on the next
phase of our development programme at
1 Broadgate and Norton Folgate.

We benefit from the work we have done
over several years to strengthen our
balance sheet QOur leverane increased
maodestly to 34% and we have access to
£1.3bn of undrawn bank facilities and cash.

For our customers, creating Places People Prefer
means being an active partner to deliver dynamic
neighbourhoods that help their businesses thrive.

Our longer term commitment to responsible urbanism
means we work with them and local commaumities

to do this in the most sustainable way. Our approach
s built around the customer and has five key elements,

n Access to an extensive network of locations

Our London campuses and high quality retait centres

ureat ptaces, both INsIde and ouw

inspiring architecture and sustatnable, tech-enabled
buildings; with green urban spaces and local neighbourhoods,
supporting wellbeing and making tife more enjoyable

The flexibility to meet their needs

A range of options frem unfitted to fully furnished and serviced,
and the agility to help them adapt their space over time

. Added value services to help customers be successful

This includes how they fit out and run their space, reducing
their costs, their impact on the environment and helping them
make more efficient use of their space

A vibrant community
We work with cur customers and community partners to bring

people together so everyone benefits

We successfully completed our first ESG
linked RCF of £450m and extended £925m
of facilities, providing additional flexibility
and meaning that we have no reguirement
to refinance until 2024. We have significant
headroom to our debt covenants, meaning
we could withstand a fall in asset values
across the portfolio of 45% prior to
taking any mitigating actions. There are
no Income or interest cover covenants
on the Group’'s unsecured debt.

Longer term, it 1s our view that many of
the macro trends that have informed our
strategy will accelerate. This includes
the growth of online shopping, reinforcing
our focus on delivering a smaller, more
focused retall business. We continue

tn haliova thora rarmaing a raln far the
right kind of retail within our portfolio
especially assets that can play a key role

for retailers in terms of fulfilment of
online sales, returns and click and
collect. This will particularly be the

case for well located, open air retail
parks, which lend thernselves to mare
mission-based shcpping and people
may feel mere comfortable visiting, as
well as those London assets located
conveniently in and around key transport
hubs. We alsc expect demand to polarise
towards workspace which is high quality,
modern and sustainable and supports
more flexible working patterns, and this
plays well to the space we provide
including through Storey. However, it
remains early days and we do not yet
have clarity around what long term
trends will emerge so we will remain
alert as things develop and flexible in
our approach, including evolving or
adapting our strategy as appropriate.

British Land Annual Report and Accounts 2020 11



CHIEF EXECUTIVE'S REVIEW CONTINUELD

Why mixed use?

The way people use real estate is changing and the most
effective way to drive enduring demand for our spuce is
to evolve our offer in line with these trends, Today, this
means providing a wider mix of uses in one place.

The benefits of our mixed use portfolio

For our customers
»ﬁﬂ‘t»ﬁr&

1 Well connected
S
z e 9@ Attracts a skilled
ragpaim WURRIDICE
7 Complementary
™ businesses nearby

For their peaple

Well connected

[ﬁ Places to shop
and socialise
Safe and promotes
(o wellbeing

Near term, it 1s clear that the management
and maintenance of places and buildings
is likely to become more important to
businesses, their custormers and their
people, as they place an even greater
focus on the safety and quality of their
environments. As a result, our property
management expertise is likely to
become even more of a positive
differentiator for our business.

Review of the year ended March 2020

Occupancy remains high at 97% across
our London campuses and 6% in Retail.
We signed 946,000 sq ft of lettings and
renewals in London and 1,361,000 sq ft
i Retail over the year. Qur progress on
develocpment leasing means that £54m
of future rental income 1s secured and
speculative exposure is low at just 0.6%
of portfolio value.

Reflecting the broader appeal of our
campuses, we saw strong demand for
repurposed as well as new space with
challenger bank Monzo signing at Brozdgate
and Visa recommilting at Paddington
Central. Storey is operational across
297000 < ft and accunancy on the stahilised
portfolio is 92%. The Offices portfolio saw
an uplift in value of 2.3%, led by a strong
performance at Broadgate, up 4.7%.

¢ Flexible and affordable

Tarhnnlnnv-enahled

Aligned to brand

%3 Sustainabte and
eco friendly

Ef Vibrant local
neighbourhoods

i? Excellent facilities
and services

in Retall, we have been pragmatic in our
approach to leasing, accepting lower
rents and shorter leases where it makes
sense to maintamn occupancy. Overall,
deals of more than one year were 4%
below previous passing rent. CVAs and
administrations impacted 118 units in
the year of which 29% were unaffected;
rent reductions resulted in a loss of
£5.5m in coniracied rent, with store
closures accounting for a further £5.8m,
together totalling £11.3m on an annualised
basis. Several of our customers entered
administration post year end, accounting
for a further £5.1m of lost contracted
rent. Overall, reflecting ongoing
challenges in the market and with
uncertainty heightened as a resull of
Covid-19. valuations were down 26.1%

in Retail.

At Canada Water, our valuation increased
?.8% reflecting progress on planning
and we were delighted to receive a
resolution te grant planning cn our

53 acre scheme with detaited permission
on the first three buildings. This is

a major milestone for our process

I
SOOI T CUTnSLon SV VI YIS

masterplanning and engagement with
the local community.

12 British Land Annual Report and Accounts 2020

Capital Allocation

In November 2018 we announced a

plan to reduce Retail to 30-35% of

our portfolio over the medium term.
Because of valuation declines in Retail,
we have now reached this level.
However, that does not mean we have
achieved our aspirations and over time
we expect to make further selective
retail sales. Qur revised plan is for Retail
to comprise 25-30% of the portfolio.

We have made £2%6m of retall disposals
(our sharel in the year, bringing total
retail sales since we set out our plan in
November 2018 to £610m. Making sales
is more challenging in the current
market, with a lack of liquidity and
depressed values, and so our immediate
tocus will be on driving vatlue througn
intensive asset management, keeping
our centres as full as possible and
exploiting demand for assets which
supportinstore fulfilment and click

and collect.

In March, the Beard took the difficult
decision to tempararily suspend the
dividend. This was the appropriate
course of action given the circumstances
and uncertainty of outlock despite our
financial resilience and performance
during FY20. Going forward, the Board
understands the importance of the
dividend to shareholders and 1s mindful
of our obligations as a REIT. We will seek
to resume dividends at an appropriate
level as soon as there is sufficient clarity
of outlock. For this we will need to

see a significant improvement in rent
collection and have more visibility on the
post lockdown productivity of aur assets,
principally how quickly retail customers
and office warkers return.

Locking ahead, our business benefits
from several key attributes that position
us to succeed: we have established a
unigue network of campuses located in
some of the rmest exciting parts of
London; our development pipeline is
focused on further enhancing these
places, and is unmatched in scale and
optionality; we have a robust financial
pesition and a broad range of skills
and expertise across our business
which has been very much in evidence
in recent months.

Chris Grigg
Chief Executive
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The British Land
iInvestment case

The scale and quality of our portfolio

Cur 23m sq ft portfolio of high quality assets 1s underginned by our
resilient balance sheet and financial strength

Assets under management British Land owned assets

£14.8bn £11.2bn

Our operational expertise and customer insight

Our broad skill set, which includes investing, developing, leasing, marketing
and financing, is underpinned by our understanding of the customer

Customer surveys completed Customer satisfaction
in the year rating out of 10

24,000 8.3

Our clear strategy and distinctive business model

We are increasing our focus on mixed use places and will be growing
our London campuses and building a residential business while refining
our Retail business

Development opportunities Residential homes planned
at our campuses at Canada Water

7.1m sq ft 3,000

A well positioned development pipeline, with opportunities
across our portfolio

We have created attractive options for develepment across our London
campuses supporting earnings growth and value creation long term

Recently completed/ EPS uplift from recently
committed developments completed/committed
pre-let developments when fully let

88% 4.2p
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BUSINESS MODEL

Designed for positive,
- sustainable long term
outcomes

Qur kev innuts QOur portfolio

Financial strength A diverse and high quality portfolio with a focus on
- Strong financial footing London and the South East

~ Appropriate leverage

- Diverse, efficient and flexible finance

- Partnerships which mitigate risks
and add expertise

Strong relationships

- Customers

- Local communities and
local governmerit

Suppliers and contractors

M | ondon campuses

- Partners M Standalone offices
Expert People W Canada Water & Residential
- Broad range of skills, experience Retail Parks

and perspectives

- Diverse and inclusive environment
where people can achieve
their potential

~ Culture of tearmnwork and
collaboration

M Shopping Centres ‘
Other retail

| London and South East

14 British Land Annual Report and Accounts 2020




(hir differentiators Positive nlitcomes
for stakeholders

Qur cusiomers

Great places, inside and out,
developed and managed on a

)

\Q ) sustainable basis, which help
50 ) our customers
@ o
& %
L
& PLACES )
o
PEOPLE =
PREFER Active partnerships which create
inciusive places and help grow
social value and wellbeing
Afa e Our t
2 people
"age our s A diverse and inclusive workplace,
o where people can achieve their
fult potential
invest and develop Manage our space Placemaking
- Creating - Right mix of uses - Design-led places
development and occuplers in tune with modern
opportunities - World class property tifestyles , Shareholders
- Sourcing attractive management - Enhancing and v Sustainable long term income
investments - Appropriate facilities enlivening our and value creation
- Allocating capital and services space to create a
to deliver growth positive experience
and returns - Minimising our
- Smart and impact on the
sustainable environment
buildings - Connecting to

local communities
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Outstandmg laces to deliver
positive outcomes for all our
‘stakeholders on a long term,

- sustainable basts.

Dealing with Covid-19

We have priontised the safety of our people
and their farmilies but have managed to keep
all but two of our Retall places apen to provide
access o essential stores including
pharmacies and supermarkets. Allour London
campuses remain open for access, We have
worked closely with custormers, partners, local
communities and organisations around our

Plamns n mrmde R R LR LR EE

and ensure that it1s dehvered moest effectively




Broadgate Tower, Broadgate

Broadgate is a 32 acre campus
owned in & 50:50 joint venture with
GIC. Itis adjacent to Liverpool Street
station with access to Crossrait

and close to the vibrant areas of
Shoreditch and Spitatfields. Newest
occupiers on the campus include
advertising agency McCann and

IT security company Mimecast.

,{.

p Yt arn A St 3 m”*ﬂ

22,800

People work at
Broadgate

72

Office occupiers
at Broadgate

1.1msq ft

Recently completed/
committed develapment

Tmsqft+

Near and medium
term development
opportunities

50%

Joint venture
with GIC
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Canada Water Masterplan

Our 53 acre site at Canada Water is one of the
targest mixed use regeneration projects in
Londen. We received a resolution to grant
planning for our overall masterplan in the year
which will debiver 3,000 homes alongside retail,
leisure and workspace. A new partnership with
TEDI-London will bring this design-led,
engineering higher education arovider to
Canada Water.

British Land Annual Report and Accounts 2020

3,000

New homes

5m sq ft

Development apportunity

e

2msqft

Workspace

Tm sq ft

Leisure & Retail space




Meadowhali, Sheffield

Yorkshire's premier shopping
destination has continued to attract
popular modern brands inctuding
Rituals, Frasers, Lovisa and
Deichmann this year.

26%

Occupancy

50%

Joint venture __~
with Norges—-—.

R T S,
LA

SouthGate Bath

Open air retail scheme, in
the centre of the historic
city of Bath, which has
UNESCO world heritage
status, Qur scheme s
owned jomtly with Aviva

6.3m

Tourists visit Bath
each year
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Fort Kinnaird, Edinburgh Ealing Broadway, London -

Destination retail and leisure centre with strong local connections. Well connected for the .

QOver 1,800 chitdren have benefitted from our award-winning Young Readers underground and Crossrail, - - - *

Programme here since 2012 and through our Recruitment & Skills Centre Ealing is regenerating and

we have supported local people into employment. our tonger term plans will
increase the mix of uses.

Paddington Central

ion Canal. A
e to 18 international corp
rosoft, Kingfisher, Prudent
recemmitted (o their space th

7,200

People work at Paddington Central

27

Office occupiers

438,000 sq ft

Development opportunity at
5 Kingdom Street
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Regent's Place, London

A 13 acre office-led campus in London’s Knowledge
Quarter, a cluster of academic and scientific
instituticns in the West End. The ¢ampus has been
substantiatly redeveloped in recent years, including
10-30 Brock Street, which is now home to Facebook,
Santander and Manchester City FC.

11,500

People work at Regent’s Place

30

Office occupiers

366,000 sq ft

B . T i o e

R e
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STRATEGIC FOCUS

We are building an
iIncreasingly mixed use
business

As the boundaries between work and leisure become more blurred,
we are increasing the range of uses at our places to reflect the changing

- I, R - ¥ - | I
l&(&) 'lbU'llL e L4 l\, OICUP i Lawie

QOur future business will be focused on three key areas

Campus focused A smaller, more focused Canada Water & Residential
L.ondon Offices Retail portfolio Plans for 3,000 homes
With d of core anc High guality, well at Canada Water with
flex jratec ' located assets focused further oppartunities within

alongsi rld ol on well connected ' our portfolio
and leisure offerings multi-tet places

Storey - Flexible workspace

The evolution of our portfolio

British Land British Land portfolio
portfatio today of the future

M Campus focused M Campus focused
London Offices ) London Offices 55-60%

M Storey M Storey 5%
B Retail @ Retall 25-30%
M Canada Water & Residential M Canada Water & Residential 10%

The indicative business mix for the future portfolic was announced in November 2018 and based on September 2018 values, it is restated above for current valuations,
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Dealing with Covid-19

Covid-19 has impacted our business at every level. We are supporting those customers hardest hit with mere flexible
rental provisions and we are providing funding to local communities most in need through our Community Investment
Fund. We are providing the resources our people need to work effectively from home as well as the networks which help
them feel connected to the broader team. We have demonstrated cur thoughtful and disciplined approach to capital
allocation and benefil fram the work we have done over several years to strengthen our balance sheet.

We are delivering this through
our strategic framework:

Customer Crientation

Responding to changing lifestyles

Our business is focused on our customers: the
organisations which have taken space at our places. We also
consider carefully the needs of the peaple who work, shop at
or visit our places and the communities who live in the
surrounding neighbourhoods. We have developed a deep
understanding of how people use our space which informs our
approach to managing our assets and guides our investment
activity. This means we are always focused on the customer
and deliver places that are successful and sustainable

long term.

Expert People

g%% Changing the way we work

Our pecple strategy focuses on creating a team
which can deliver on our purpose. We do this by attracting and
retaining people with a broad range of skills and experience
and a diversity of backgrounds. We recognise that to keep
people engaged in our business, we must invest in their
development ard in creating a working environment that
suppoerts wellbeing and inctusion which we articutate in cur
values (see page 34]. We also recognise the importance of
investing in tomorrow’s workforce for cur customers, suppliers
and local partners,

Stakeholders: Aligned to our people

Right Places

Creating great environments

Our insight into the customer helps us identify places
which can succeed long term. This underpins our focus on our
London campuses, where we can manage the environment to
deliver a broader mix of uses enabling people to combine their
work and leisure time, reflecting modern London lifestyles. We
apply the same principles to cur Retall spaces, which are
arcund the country in places that are easily accessible from
strong catchment areas. Qur 53 acre scheme at Canada Water,
which will be mixed use from the start, is the best illustration
of this approach.

Capital Efficiency

@ Thoughtful use of capital

We are thoughtful in cur approach to capital
allocation and carefully evaluate investment opportunities to
support income and returns for our shareholders, while
minimising our impact on the environment. We have created
cpportunities for development within our portfotio, which
typically deliver stronger returns, although are inherently
higher risk. We balance this against acquisition opportunities
we see in the market and investing in our own portfolio by
buying back shares. At the same time, we monitor our leverage
in the context of wider decisions made by the business.

Stakeholders: Aligned to shareholders

~-. Sustainability: Aligned to skills and opportunity
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STRATEGIC PERFORMANCE AND KPiS

Monitoring our progress

Achievements

Develop our Smart Places product

Progress developments, focusing on London campuses

against lastyear's - Smart-specific guidance documents produced for - 135 Bishopsgate completed; 100 Liverpool Street
priorities internal teams and supply chain close to completion [delayed due to Cowvid-19)
- Smart-enabied our head office, which will enable - Enabling works commenced at Norton Folgate

us to control and manage space remotely
- Selected partner for our Campus app
Strengthened our operational expertise

Refine and re-facus our Retail business
- £296m sales of non-core assets

- Storey operatienal across 297,000 sg ft including Progress at Canada Water
ol o A T S S [ Aebinnd Facalibineg te aeant planmina far cooe
Croro, Tlobond mur oo oo buitd rg at a3 ‘ )
Wells Street, W Masterplan and confirmation that it will not be
— Property Management business now fully integrated called in by the Mayor
Performance Customner satisfaction Total property returns
We extensively survey our customers and other We have underperformed the |PD benchmark this
users of our places to assess our performance and year by 600bps, reflecting the continued strength of
identify opportunities for improvernent, industrials where we have no exposure.
2020 2020 16.4)%
2019 8.2 out of 10 2019 10 9%
2018 8% qut of 10 2018 7.0%

Speculative development commitment

Development supperts value and future income growth,
but adds nsk. We keep our committed development
exposure at less than 15% of our investiment portfolio,
with a maximum of 8% developed speculatively.

% of standing investments

2020 0.6% E0.16n
2M9 2.3%  £03bn
208 45% £0.6bn
Future priorities - Incorporate sustainability principles as standard - Make further disposals in retail to progress aur
within our leasing offer plan to deliver a smaller, more focused
- Develop our Smart Places product to become an Retail business
integral part of our campus offer - Continued investrment in campus development
- Active netwarks supporting our customers, including 1 Broadgate; progress at Nortan Folgate
communities and suppliers - Commence development at Canada Waler
Leverage our data and insights to develop ~ Make our places net zere carbon and increase
our office offer and support masterplanning of their resilience to climate change
major schemes
Risk indicators - Monitor concentration of exposure to individual ~ Property capital return and ERV growth forecasts
occuplers or sectors - Total and speculative development exposure
- Consumer confidence - Progress of developments against plan
- Employment forecasts for relevant secters - Execution of targeted acquisitions and disposals
Market letting risk lvacancies, expiries, in line with capital allocation plan
speculative development] - Review of prospective performance of individuat

dsseis and nelr ousiness plans

Links to remuneration: Long-Term Incentive Plan n Annual Incentive Award
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ECOD% Expert People

@ Capital Efficiency

Office and Retail businesses fully integrated

- Effictencies achieved in common functions
including marketing and finance

- Leasing and asset management strategies
benefitting from more diverse skill set

Median gender pay gap reduced

- Reduced to 27.9% from 34.9% across Bntish Land

EnaBLe network formed
FuULUstd Ul Puvidil iy vppul walhinues dald
excellent customer services to all

Employee engagement score

75% employee engagement score, 6% higher
than the United Kingdom bhenchmark.

2018 data was collated prior to the combination
of British Land and British Land Property
Management and relates to Briish Land only.

Maintain appropriate leverage
- Debt lowwith LTV at 34.0%
Flexible finance: £550m new debt finance

arranged; £925m of facilities extended
£1.3bn of undrawn facilities and cash with no
requirement to refinance untit 2024

Recycle capital to improve returns

- £86m residential and £296m retal sales

L-\L‘JIII Slidl e buybdur Culliplewed; Wiar L

£625m returned since July 2017

Loan to value (LTV)] - proportionally consolidated
We manage our LTV through the property cycle
such that our financial positicn would remain
robust in the event of a significant fallin value.

2019 281%

2018 28.4%

Weighted average interest rate - proportionally
consolidated

Our low cost of finance at 2.5% has contributed
to reducing our interest cost, supporting our
financial perfermance. Our use of caps as well
as swaps for interest rate hedging means we
benefit if market rates remain low.

2019 2.9%

2018 28%

- Embed Sustainability knowledge more firmly
across the business with clear team and
department objectives

- Generate efficiencies and leverage
experience through new team structure

- Continue to reduce our gender pay gap

Take capital allocation decisions based
on relative value and in accordance with
our strategy
- Maintain balance sheet resilience with
sufficient lquidity for business requirements
- Consider Sustainabie and ESG linked Finance

- Voluntary staff turnover
Employee engagement

- Financial covenant headroom
Available facilities and cash

- Period until refinancing is required

- Execution of debt financing, availability and
cost of finance in the market

Group
indicators

Total accounting ;.
return (TAR]

TAR is our overall
measure of
performance. I{is the
dividend paid plus the
change in EPRA NAV
sed as

t the
the period.

This year our TAR was
[11.0]% comprising a
dividend of 15.97p per
share offset by a fallin
EPRA NAV of 14.5% to
774p per share.

(11.00%

2019 (3.3)%

Delivering long term,
sustainable value.
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DEVELOPMENT PIPELINE

Well positioned for future
market opportunities

Our approach is to pre-let developments, effectively de-risking them and
with Completed and Committed developments now 88% let we are well
positioned in the current environments.

Completed

PO o
R

IR

RRURE B | (P T

1 Finshury Avenue

Office-led refurbishment at Broadgate
including a cinema, cafés and flexible
workspace. The building 1s 85% (el
with technclogy companies Mimecast
and Product Madness among those
taking space.

287,000 sq ft

135 Bishopsgate

Office-led development at Broadgate.
0% let with occupiers including
advertising agency McCann, financial
services firm TP ICAP and ltatian
marketplace Eataly.

335,000 sq ft

Committed

1 Triton Square

Office-led development al Regent’s Place, the office space
is fully pre-let to Dentsu Aegis Netwaork, an existing

occupier on the campus.

366,000 sq ft

100 Liverpool 5t

Office-led
development
adjacent to Liverpool
Street station. 84%
of office space let to
occupiers including
financial services
firmms SMBC Europe
and Peel Hunt,

law firm Mitbank
and German

gym operator,
JOHN REED.

524,000
sq ft
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Near term

é

i
| =3
]

i il |
¥l I

tlﬂi

MNorton Folgate

Office-led
redevelopment

in Shoreditch,
integrating 258,000
sq ft of office space
alangside retait
and residential to
create a mixed use
space lhat draws
on the historic
fabric of the area.

336,000
sq ft



Dealing with Covid-19

In the wake of Covid-19, and to ensure the safety and wellbeing of those working on site, construction work was
suspendad at all our developments but working closely with our construction partners, we have been able to re-open all
our majer development sites whilst adhering to social distancing measures, including 100 Liverpocl Street and 1 Triton
Square, but inevitably productivity is lower.

We have assembled a pipetine of attractive opportunities and when there is greater clarty on the outtock, we weuld
expect to progress, starting 1 Broadgate at our Broadgate campus and Norton Folgate, which is nearby.

Medium term

1 Broadgate

Office-led development at Broadgate including 137.000 sq
ft of retail connecting Finsbury Avenue Square with 100
Liverpool Street and the Broadgate Circle creating a
retail, leisure and dining hub.

538,000 sq ft
\*“

2&3 Finsbury Avenue

Cffice-led development at Broadgate, including ground
floor retait, a publicly accessible restaurant, café and
roof terrace.

563,000 sq ft

Aldgate Ptace,
Phase 2
Build-to-rent,
residential-led

scheme in Aldgate, Canada Water

detivering 159 homes The first phase comprises three buildings, delivering a
with 19,000 sq ft of mix of office, retail, leisure and residential with 245 homes
office space. planned across a range of tenures and affordability.

133,000 580,000 sq ft
sq ft

See page 45 for more details on our development pipeline
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Understanding the needs of
our customers, our pariners
and our people helps us deliver
outstanding places.

Our customers

Our custorners are the organisations who have taken space al cur assets as well as the
people who visit them. Our campus customers cover a broad mix of sectors, including
gavernment, rrredia, technology and financial services and our Retail custamers are
amongst the best in today’s challenging market,

Communities, partners and suppliers

Our communities are the people who live in and around our assats. We work closely with
community partners and local authorities and collaborate with thern ahead of any
significant projects. We work with locat suppliers wherever possible and promote social.
ethical and environmental responsibility through our Supplier Code of Conduct,

Our people

We recagnise that to deliver on our purpose, we need a diverse team, with a range of skills,
experiences, and perspectives. This underpins the way we recruit new people, the way we
engage with our existing team and the way we invest in and develop tatent.

Shareholders

Our focus on creating outstanding and sustainable places drives enduring demand for our
space, supporting rental growth and value appreciation over the long term.

FREVASLE

Dealing with Covid-19

Supporting our stakeholders has been cur prionty throughout
vid-19 crisis. We are supporting those custarners hardest
At with more ftexible rental provisions and we are supporting
ommunities most in need through our Community
Investment Fund. We are prowiding the resources our people
need to work eflectively from hame as well as the networks

thern feel connec he broader leam, and we
—\rﬁﬁ et et Xhal woth chors bt Ao e

Including public updates and one-to-one discussions.
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Customer and community stories

From the people who make our places.

Peel Hunt, Broadgate

Financial services firm Peel Hunt is
consolidating two of its offices into
a single floor at cur 100 Liverpool
Street development covering
40,000 sq ft,

“100 Liverpool Street stood out
for us because the design was
exceptienal. The floor plates
enabled us to consolidate our
businesses onto a single level
which was a priority and it gave
us a real identity, because we're
one of only a few companies in
the building. Plus, Broadgate
is a vibrant hub with strong
envirponrmental credentials and
that has real value for our people.
British Land demonstrated a real
willingness to accormmodate us at
every step, and we've been thrilled
with the result.”

Steven Fine,
CEO Peel Hunt
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East London Business Alliance,
Broadgate

British Land works with the East
London Business Alliance through
Broadgate Connect, part of our
Bright Lights skills and employrment
programme, supporting local people
into work in and around Broadgate.

“British Land plays a key role in our
community, Over eight years, they
have partnered with us and their
suppliers and customers to
connect over 400 local jobseekers
with employment opportunities in
and around Broadgate. More
recently, they have been working
to cushion the Covid-1% impact on
our communities. This includes
reinforcing support for people we
have placed inta jobs over the last
two years, connecting them to new
apportunities where needed and
delivering training so they are
resitient for the future.”

Julie Hutchinson,

Managing Director at London
Works and Skills & Empioyment
Director at ELBA

sl 2410 slakenaldsr engagertent ane page ! 1H (o warklo:rme engagziment

Central Market,
Tunbridge Wells

Central Market provides shoppers
at Royal Victoria Place with
somewhere to meet, eat gourmet
street food and listen to live music
in the centre of Tunbridge Wells.

“British Land gave us the
opportunity to launch our food
market concept at Royal Victoria
Place. It's become a great venue
for local producers to trade and
for local people to meet up with
friends so we feel strongly
anchored in the local community.

British Land were incredibly
supportive throughout the
process and as @ new business,
that was invaluable.”

Thibault Bouguet de Jaliniere,
Initiative Group



Lendlease, construction partner,
Regent's Place

Lendlease, an international property and
infrastructure group headguartered at
Regent’s Place, delivered a number of
earlier projects at this campus and is
partnering with us on the delivery of

1 Triton Square.

“British Land brought the design team
and construction team together to
think about how we could do things
differentty from an early stage. They
engaged Lendlease as construction
partner as earty as possible, which
meant we could give input to the design
team and cost consultants, together
finding solutions to problems before
they even happened. 1 Triton Square
shows what's possible when clients
involve the whole lifecycle team early
on and encourage everyone to work
collaboratively together towards
shared goals.”

Chris Carragher,
Project Director at _endlease

Urban Farms, Paddington

Sguare Mile Farms launched their first
urban farm at Paddington Central and
now supply local restaurants on the
campus including the Londen Shell
Company and cur own Storey Club.

“At Square Mile Farms, we're improving
the wellbeing of urban communities
by integrating urban farms into the
workplace. At Paddington Central,
we work with occupiers on campus
to create a culture of sustainable,
low tmpact living, with the backdrop
of vertical, hydropanic farms that
produce fresh veg and herbs for
employees to take heme, British Land
share our vision and have been
incredibly supportive. Not only have
they provided space, but they've helped
us engage with campus occupiers.”

Johnno Ransom,
Square Mile Farms

Mental health professional,
Canada Water

British Land works with the

charity Tree Shepherd tec establish a
temporary low cost workspace, Thrive,
and business supgport programmes for
lacat entrepreneurs and SMEs.
Millicent is one of 42 people we

have supported.

"While working as a therapist in the
Forensic Mental Health Service, | saw a
real need for a counselling service in
Canada Water and set up a private
practice part-time. When | retired,
| decided to run this as a full-time
business, but | needed help getting it off
the ground. British Land supported me
with affordable, flexible workspace in a
great location, so it's convenient for me
and my custormers.”

Millicent Martin,

Volunteer Chairperson for
Southwark's independent Custody
Visitor's Panel for the Mayor's Office
far Palicing and Crima
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STAKEHOLDER ENGAGEMENT

A continuous dialogue

Through broad engagement, our thinking is shaped by a wide range
of perspectives. This helps us deliver outstanding places and
positive outcomes for all our stakeholders — Places People Prefer.

oy ingiind

The way people work, shop and live

is changing and they expect to do

e of these things in a single

place while minimising their impact

on the environment

R T T S A S C A
Understanding how customer demands
are changing helps us to provide places

which meet more of their needs, driving
long term demand for our space

E9 e e e e 4 e e e
A R L P

We have undertaken 24,000 visitor
surveys this year. For our retail
occupiers, we have built a digital
platform that enables data sharing

and a BL:cocrm app to enable closer
interaction and we leverage soclal media
to keep our custemers infermed across
the business

Social challenges around equality,
health, skills, employment, in-work
poverty and social cohesion as well as
environmental and local concerns

Our places thrive when our communities
and the people who support them
prosper, helping us create more
successful, inclusive places that make a
positive contribution to the wider
neighbourhood and attract customers

Our Local Charter and our Supplier Code
of Conduct guide how we engage with
local people and partners te make a
positive difference. They are integrated
inte all our placemaking plans and
activities, including community
engagement and partnership projects
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Cur people

Our people strategy is focused on
creating a diverse team with a range
of skills and experiences

Key issues

Attracting and retaining talent in a
competitive market and allowing them
to fulfil their potential

Why we engage with employees

Understanding what motivates our
employees and how we can support
their wellbeing heips us to provide a
supportive workplace with opportunities
that enrich skills and experience,
helping us attract and retain talent

How we engage with employees

We encourage open and constructive
discussions throughout the business;
employees have regular opportunities

to provide feedback through company
surveys, at regular town hall meetings ar
through a range of employee networks

How we respond

- Strategy: Aligned to
- - Expert People

1 L)

skilts & oppor.tunity




Qur shareholders

Our focus is on creating outstanding
and sustainable places to deliver
value for shareholders over the
long term

Key issues

Delivering long term, sustainable
income and capital growth, while
meeting investors’ expectations around
environmental and social responsibilities

Why we engage with shareholders

We have a clear responsibility to engage
with shareholders as the owners of our
business as well as appealing to new
shareholders so their views are an
important driver of our strategy

How we engage with shareholders

Key shareholders regularly meet
managerment on a one-to-one basis,
and we engage with sharehotders
more broadly through investor events.
A range of information from financial
performance to blogs from our CED
and people across our business is also
avaltable on our website

How we respond

Strategy: Aligned to
Capital Efficiency

Statement on s172 of the
Companies Act 2006

s172(1] of the Companies Act requires Directors of a company
to act in the way they consider, in good faith, would be most
Likely to promote the success of the company for the benefit of
tts members as whole, taking into account:

- the likely consequences of any decision in the long term;

- theinterests of the company's employees;

- the need to foster the company’s business relationships
with suppliers, customers and others;

- the impact of the company’s operations on the cormmunity
and the environment;

- the desirability ¢f the company maintaining a reputation for

L [IRPE I b . -1 B |

LI R T B B P L AR IR R IS

- the need to act fairly as between members of the company.

The nature of our business means that we have a continuous
dialogue with a wide group of stakeholders and the views of our
stakeholders are taken into account before decisions are put to
the Board for a decision.

In order to ensure that the Directors are aware of these factors
and can take proper account of themn, all papers submutted to the
Board for decision include a checklist of these factors, stating:

1 Whether or not the factor is a relevant factor in taking the
decision; and

7 Where there is a relevant factor to be considered, a short
description of the issue or reference to the section of the
paper where the facter is discussed.

In that way, the Directors are confident that they have
considered the factors in s172 when making their decision.

Read more about stakeholder engagement:

We discuss how stakeholder engagement has
affected Board decisions within our stakeholder
engagement statement on page 96

We outline the Company’s workforce
engagement mechanisms within the workforce
engagement statement on page 1146

Our Chairman discusses the Board’'s respanse to
Covid-19 and how that was shaped by the needs
of our stakeholders, and especially our
customers, on page 4

We outline our employee networks
on page 36

We highlight the work we do in our local
communities on page 37

Ad Ban
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PEOPLE AND CULTURE

Nurturing a working

environment that supports
our culture

We remain focused on creating a motivated and engaged workforce to

deliver our strategy.

Over the past 17 months we have
continued to make signiticant advances
in ensuring that British Land remains a
great place to work, so that our employees
can focus on the Company's purpose.
Employee engagement is at the core

of our pecple strategy and our 2019
employee engagement survey provided a
rich set of results which has shaped our
thinking during the 2019/20 period.

We continue to ensure that our values
[set out below] remain at the heart of
all our decisions, enabling us to again
support the Company's long term
aspiration to build an increasingly mixed
use business. Some examples of our
people strategy achievements in the
past 17 mnnths are rovered helmae

Engagement

It is important te us to understand what
motivates our employees to perform
their best. It 1s also important to get
feedback so that we continue to develop
as a business and support our employees,

In the year, 89% of our colleagues
took part in an engagement survey
(up from 72% the previous year]
which provided very positive results.

Qur values

Bring your whole self

- Feel free to be ourselves - Take the time to listen

l.isten and understand

Our overall engagement score remained
at /9% Isame as the previous year)
which is 6% above the UK benchmark
score. The two areas of focus for the
future of cur culture 1s to be more
collaborative and have more effective
two-way communication.

Retaining and developing our employees
IS irmportant to ensure that people are
engaged in their work and are developing
therr skill sets; training is key to this and
during the year over 8,000 hours were
spent cn training across the Company.
We promote people internally wherever
possible, and are pleased that in the
last year we have had 68 internal moves
or promotions, representing 12% of

the Cnmpany

integration of Property Management
tformerly Broadgate Estates! into
British Land

We recognise that in order to
successtully deliver Places People
Prefer, a unified workforce is necessary.
In 2018 we sold the third party portfolio
within our property managerment
business to focus on our own assets
and the remaining colieagues were

Be smarter together
Bring together the

integrated within British Land to create a
new department, Property Management.
This integration has given us the
cpportunity to work more collaboratively
and flexibly with our Property Management
colieagues, forming closer links between
head office and the centre managers and
estates directors.

This integration was also a great
opportunity to further embed our values
into our working culture and we have
held 24 values training sessions across
our London, Glasgow, Sheffield,
Teesside, Bath and Plymouth sites

over the past year.

Championing an inclusive culture

At British Land we are an employer that
champions diversity and inclusivity; a
place where people can bring their whole
selves and be their best. We attract the
best talent and support thern in reaching
their full potential. Many initiatives are led
by groups of employees. Above all British
Land is a place where employees can

be themselves.

Build for the future
Anticipate needs and

and help others feet and feed back right team lead with courage
the same - Listen with respect and - Own our responsibilities -~ Grow our expertise and
- Bring all our passion and without judgement - Support each other earn from our experience
energy to what we do - Base our actions an to succeed - Be accountable for the
- Be open and inclusive what we learn legacy we leave
~ S oea e Re aa W— .‘—‘
v, @

AREEARIMN
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Gender diversity'

Board of

Directors

2017 inner ring

e
2020 outer ring

1. Onan FTE basis

Senior
managers

2019 inner ring
2020 outer ring

§ .. Throughout
i British Land

2019 inner ring
2020 outer ring

Note On a headcount basis, as at 31 March 2020, our workforce comprises 565 employees {293 fernale, 272 male], with 123 senior managers [44 female, 79 male)
‘Senior managers’ represents the Executive Cormmittee, members of the British Land Leadership Team and employees in certain other senior roles. The Board

comprises 10 members (3 female and 7 malel.

This year British Land was named

by the Social Mobility Foundation as
cne of the top 50 employers who

have taken the most action to improve
sacial mobility in the workplace.

The Index ranks employers on the
actions they are taking to ensure they
are open to accessing and progressing
talent from all class backgrounds and
enabling those from lower sccio-economic
backgrounds to succeed. We recognise
that diversity of backgrounds leads to
diversity of ideas and can help us to
engage better and understand our
community and customers better. We
continue to work in our communities to
support the Pathways to Property
programme and each year welcome
more apprentices 1o aur business.

For the fifth consecutive year Chris Grigyg
was ranked in the top 30 of Ally Executives
by OUTstanding. We are also proud that
aur Stonewall Index rank has climbed
156 places since 2018 and we are in the
top quartile for being an inclusive
employer of LGBTQ+. Of the employees
that took part in the Stonewall survey,
76% said they feel able to be themselves
at work and 81% feel comfertable
disclosing being LGBTQ+ to their
colleagues. This represents the efforts
by so many to make British Land a

great place to work where we live our
“bring your whole self” value.

The past year has also seen several
positive steps being taken in relation to
our Diversity and Inclusion networks.

We created the "EnaBle” network {our
seventh network]) to celebrate ability, as
we believe that no one should ever feal
disabled. In July 2019, members of ati
seven networks showcased their current
plans and future aspirations at our
successful diversity and inclusion
conference. We have alsc committed to
sharing some of our networks’ best
practices with occupiers on our
campuses. Following a series of on site
meetings with cccuper representatives,
we have established great tinks with
organisations looking to replicate some
of the things we have done within their
businesses. The meetings have also
enabled us to align better with our
customers’ needs in the areas of
wellbeing, sustainability and collaboration,
whilst also bringing some new skills and
technigues back into British Land.

These networks and committees
have hosted arcund 60 events this
year. You can read mare about this
on page 36.

Leadership

The Brnitish Land Leadership Team
{BLLT), made up of the Executive
Committee and senior managers,

was formed to unlock new levels of
performance and teamwark going
forward, particularly by focusing on how
we lead cur teams and how we interact
as a group. It further aims to strengthen
our culture of continnous imnrovement
which we believe is something that
distinguishes great companies.

The team'’s first task was to ensure
that communication and collaboration
were consistent and effective within
their departments,

As leaders in the property Industry, we
understand that we have a responsibility
to the people who oceupy, visit or live in/
around our spaces but also to the
environment. Our CSR Committee was
therefore established and 1s chaired

by Alastair Hughes, a member of our
Board, to ensure that British Land

li] is a first-class employer, [il] is a
first-class builder of real estate,

fit] takes Into account the impact its
business has on the cemmunity, and [iv]
does all this in @ sustainable manner.
Over the past year, the committee has
worked to connect the Board with the
extensive work done on employee
engagement, culture and diversity

and inclusion.

One example of community engagement
is our annual volunteering day, which
last year saw the majority of our employees
join 30 community events in a single

day in July. Since 2017, 42 employees
have signed up to the Step on Board
programme, an external service that
supports employees to volunteer as
non-executive directors and trustees of
charities and voluntary organisations.
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EMPLOYEE-LED NETWORKS

Delivering positive change at
British Land and beyond

At British Land, we have well-established, employee-led networks focused
on the things that really matter to our people. We're supporting our
occupiers as they roll out similar networks across our campuses, making

these places stronger and more successful communities.

EnaBLe

Our newest network ‘enaBle’
was set up in May 2019 to
celebrate abulity. We focus on
the positive contributions that
people can make and
encourage a disability smart
approach in our workplace
and assets. We work with our
employees, customers and
local organisations to identify
opportunities to promote
understanding and improve
our facilities. Over the last

12 months we held 2 number
of events including Deaf
Awareness Day, Purple
Tuesday, and International
MNay far Peannle with Niszhilities
to raise awareness and
celebrate difference.

P

Ethnic Diversity network

Throughout the year, we
celebrated religious events
and held a series of networking
and wellbeing events to
support our ethnic minority
employees. We welcomed
renowned author Abir
Mukherjee to our affices to
discuss his thriller "A Rising
Man”. We celebrated Black
History Month with a talk
from reporter and producer
Dr Aida Holly-Nambi, whose
work includes telling the
stories of LGBT+ Alricans.
Several families from near
our Paddington campus also
shared what Black History
month meant to them.

Parents & Carers network

Our Parents & Carers
network welcomed speakers
and hosted webinars on
isalrea ranaing from hew tn
choose the nght school to
managing sibling rivalry,
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BL Pride

In July, our team organised
events in support of Landon
Pride and throughout the year
we hosted film nights and
workshops which explored
LGBT+ issues. We worked

in collaboration with other
networks, such as our Ethnic
Diversity and Parents & Carers
networks and this year hosted
a Procurement Warkshop
with 40 of our suppliers.

We collaborate with HR to
review and update internat
policies so all parental leave
and healthcare 1s LGBT+
inclusive and now includes
cover for staff who may be
transitioning. We were
thrilled to achieve a rank of
118 cut of 503 submissions
in the 2020 Stonewall
Workplace Equality Index,
ot hlqhm:r rank yat

See Just Like Us case
study opposite.

Women’s network

This year we hosted 2
number of inspirational

“In conversation with...”
talks with successful
women in and outside real
estate and held a theatrical
show, "Ada Ada Ada”, telling
the story of the life and work
of Ada Lovelace.

Wellbeing Committee

In the year, we provided
tramning for 167 employees,
helping them to recognise
colleagues who may be lLiving
with poor mental health or be
in need of support. We have
introduced new stress
management and wellbeing
policies and our wellbeing
room continues to be a calm
ratreat which calleadiec ran
use during the working day
when they need to.



EXTENDING THE NETWORK TO DUR
CAMPUSES...

Paddington Central

At Paddington Central, a Diversity & Inctusion
network was set up by our sccupiers and supported
by British Land. We have hosted meetings and events
at our Storey Club space and our Community
Managers are reaching out tc more occupiers.

From this, smaller groups focused on Women,
LGBT+ and Diversity have emerged.

Regent’s Place

In June, campus occupiers including Bentsu Aegis
Netwaork, Facebook and Lendlease jeined forces with
community partners tc create a Pride network for
Regent’s Place. This network provides & forum for
occupiers {o pool ideas and resources which promaote
inclusion. We also launched a Regen Network in
partnership with climate change group Commen VC,
which is occupier led and has attracted support from
community groups including Global Generation, who
have space at Canada Water and Regent's Place.

Broadgate

At Broadgate we have supperted the launch and roll
out of a Mental Health network and held events at
the Winter Forest in aid of the mental health charity,
Mind in the City, Hackney and Waltham Forest.
Virtual events were also held in the lockdown pericd.

Dealing with Covid-1%

Our networks have been an exceptional source of
strength and community threughout the Covid-19
crisis. From providing tips on how to homeschool
while working from home, to virtual quiz nights and
coffee mornings, employees have been connected
to each other and the wider business. Thanks to the
expertise and hard work of our technology team,
win have hean ahlo tn Asliver nnomr r!:]\/_'rnfr‘l:yjinhr_:.

throughout this chatlenging period.

Just Like Us

"British Land’s support has had a
transformational impact on our programme
to tackle homophobia, biphobia and
transphobia in schools.

With an office in the dynamic Broadgate
Estate, we're better able to support cur
volunteers, L GBT+ young people aged 18-25,
to deliver anti-bullying workshops in
schools. It also gives us the chance to
explore new ideas and cpportunities with
local businesses. Thanks to the support of
the LGBT+ network and the Paddington
Storey Club, we were also able to launch a
new programme by hosting training to hetp
teachers and pupils frem 25 schocls to set
up LGBT+ and ally groups in their school in
the Paddington Storey Club.”

Tim Ramsey,
CEO Just Like Us

British Land Annual Report and Accounts 2020

37



SUSTAINABILITY

A new approach to
sustainability

Introduction from Simon Carter

Building on the solid track record we
have established over the last decade,
we intend to accelerate progress and
have set stretching new targets for the
decade ahead.

Through our new strategy, we are
intensifying focus on two areas where
British Land can create the most benefit:
1} making our whote portfolio net zero
carbon, and 2) partnering to grow social
value and wellbeing in the communities
where we operate. While concentrating
on these areas, we will maintain

strong performance on sociat and
environmental priorities, in line with
our purpose and values.

Environmentally, we wilt accelerate the
reduction of embedied carbon in our
developments, which typically
represents around half our annual
carbon footprint. To this end, we have
already commutted to prieritise retro-fit
above new build, trial new materials and
employ circular economy principles.

Underpinning our commitment, from
Aprit 2020 any remaining embodied
carbon emissions witl be offset. meaning
every develapment we deliver from now
on will be net zero,

To drive improverment across our

23m sq ft operational porttolio, we are
creating a bespoke Transition Fund.
This will finance our journey to operaticnal
net zero carbaon, imposing an actuatl
financial cost of carbon on every
development to create the ring-fenced
capital we require tc become net zero
carben nationwide by 2030.

Turning to aur contribution to society,
aver the last decade the immense
opportunity we can leverage as a long
term investor in our places has become
clear. At several of our places, we have
been untquely positioned to bring pecpte
and organisations together around
common local goals, pooling resources,
ideas, talent and time to achieve a
shared cbjective.

A great example is at Fort Kinnaird,
where the award-winning Recruitment &
Skills Centre, supported by British Land
and a range of local organisations,
helped local people into employrment.
Ancther is the enthusiasm of our
customers who continually collaborate
with us to support the local community
through the Regent’s Place Community

Mure on cu- stratagy and pecformacce can pe found i aur Sustainab iy Acccunts at

werew Drtichland comifdata
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Fund. From this year, this place-based
perspective will becorme our corporate
approach, and at each place we will
progressively bring tegether customers,
suppliers, community groups and
representatives with our own people to
rmaximise the local value produced from
our shared resources. This will not only
build a stronger community for all our
stakeholders at each place, but align us
more closely with the local narrative,
which will improve our business decisions.

And the way we think about sustainahility
has changed. For us, it must be
‘business as usual’. This means
ensuring that every decision taken by
each of us at British Land every day is
environmentally and socialty intelligent,
as well as making scund financiat sense.
For us, this is centrat to creating Places
People Prefer,

G

Simon Carter
Chief Financial Officer




Our performance on
sustainability indices

We use industry-recognised
indices to track our sustainability

performance,
LA GRESB 2019:
‘. " A <tar ratinn
tRES 8 Green Star
q: CDP 2019:
CDP B score
Mscl MSCI ESG

ESG RATINGS X

e W

FTSE4Good

Rating 2019: AAA

FTSE4Good
Index 2019:
Top 98" percentile

Good progress on our 2020 targets
but more to do

Achieved or exceeded

73% reduction in carbon intensity
(Scopes 1 and 2] across our
portfolio versus 2009 baseline
[target: 55% index scored)

55% reduction i landlord energy
intensity across our portfolio
versus 2009 baseline [target: 55%
index scored)

16% average reduction in
embodied carbon versus concept
design cn our major developments
(target: 15%])

1,745 people supported into jobs
through Bright Lights, our skills
and employment programme,
since 2014 [target: 1,700), working
with suppliers, customers and
lecal partners

More challenging but strong progress

96% of electricity purchased from
renewable sources [target 100%)]
94% progress on our Local Charter
at our places {target: 100%)],
investing £2.8m :n our tocal
communities

For progrese or all ef our 2020 targe:s

2020 sustainability performance

In 2015, we embarked on our second
challenging five-year prograrmme to drive
a step change in our environmental
performance and contribution to the
communities where we work. As this
programme comes to an end, we are
pleased with the progress achieved in many
dl 2axz, dlid Lellel ol lhgd gas d ITesdle s Lig
challenges we have faced in others.

Our success in moere than halving landlord
operational energy use per sq ft against
our 2009 baseline has contributed to a
73% decrease in the carbon intensity of
our portfolio, far beyond the 55% target we
set and a material leap towards our net
zero carbon future.

In the communities where we work,

we have helped 1,745 people into
employment and now design all our
places around seven wellbeing principles.
This helps the millions of people who use
them lead more active, social and creative
lives, accessing opportunities and green
spaces that support social cohesion and
collaboration. Research we commissioned
last year demonstrates that building
wellbeing into the fabric of our places has
a direct impact on the businesses and
cemmunities that use them, as well as the
public purse.

Working in close partnership with our
suppliers has enabled us to promote
responsible business and the benefits
of greater diversity threughout our
operations. This is driven by our Code
of Conduct, which 96% of our strategic
suppliers have now formally adopted.

How sustainability adds value

As well as safeguarding fair employment
conditions, it helps our local communities
access wider opportunities and develep
deeper skills that contribute to local
wellbeing and prosperity.

This year marks the ninth of our
nartnarchinwath the Natinnal | itarary
Trust, which has resulted in relationships
with over 500 schools local to our places.
Over this period, we and our customers
have helped 42,700 children in the UK
develop a love of reading, a key factor in
determining the opportunities they will be
able to access throughout their lives. The
positive impact of leng term, place-based
partnerships, such as these, is also
demonstrated at Fort Kinnaird through our
work with the Skills & Recruitment centre
and at Regent’s Place. where collaboration
with our customers has established a
community fund working to suppert local
initiatives. Over the long term, fastering
strong local connections such as these is
key to the success of our places.

We are alsc pleased that 19% of our own
employees have held skills-based
volunteering roles in a range of non-profits
such as the West Fuston Partnership,
Hackney CVS, New Diorama Theatre and
the Spitalfields Crypt Trust. For British
Land and our people, supporting and
encouraging skills-based volunteering
helps develop better professional skills
and deeper understanding of the needs of
our communities, resulting 'n better
decision making.

There Is growing evidence which suppoerts the commercial case for more sustainable
buildings in terms of generating a rental premium and increasing the pace of letting space.

Research by JLL demoenstrates that:

- Buildings rated BREEAM Outstanding or Excellent generally achieve a premium of
10% in Central Landon compared to prime {grade Al rents without a rating, and in
the City, this premium has increased over time

- The average vacancy rate in buildings rated BREEAM Cutstanding or Excellent was
¢.7% compared to 20% for a building rated Very Good, 24 months post completion

VWILh Lhie nuimipern of cornpanies based in Lendon signing up to scence-based
sustainability targets doubling since December 2018 the demand for sustainable real

estate is expected to increase significantly.
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Our new 2030 strategy

The lessons we have learnt over the last decade and
recognition of the need to accelerate progress underpin
our new 2030 sustainability strategy, launched this spring.

To concentrate the business on driving progress in the

Transition Fund: accelerating net zero carbon maost urgent areas, we have chosen two primary focuses:

Qur journey to a net zero carbon portfolio will take 10 years to
achieve and involve work across the standing portfolio.

As we are prioritising reductions in embodied carbon, we have
devised a powerful incentive for our teams to adopt low carbon
materials and methods of development, which will in turn
support the transition of the wider portfolio. Every tonne of
emboadied carbon we produce froem this year until 2030 will
trigger an additional £60 payment. A proportion of this will be
used to purchase accredited offsets, with the balance being
ring-fenced in our new Transition Fund to provide capital to
retro-fit our standing assets.

During FYZ21, a transition plan will be created for each of our
assets, detalling the measures required to reduce operational
emissions and strengthen their resilience to climate change.
These will aggregate up into a portfolio-wide transition plan,
detailing our journey to net zero in 2030.

In the same way that the Community Investment Fund has
supported our social contribution over the last 10 years, the
Transition Fund will create a ring-fenced source of funding to

help transition our portfolio to a more resilient, low carbon state,

Achieving net zero carbon at 100 Liverpool Street

achieving a net zero carbon portfolio and a place-based
approach to social contribution.

1.

Creating a net zero carbon portfolio by 2030

Tiie thdlh giehienls Ul tins Wikl be:

British Land pathway to net zero

- - -

2020 2022 2022/3
~ Launch - Asset audits

- Achieve scope 1

All developments delivered after April 2020 to be net
zero embedied carbon

A 50% reduction in embodied carbon emissions at our
developments, to below 500kg COze / m? by 2030

A 75% reduction in operational carbon emissions across
our portfolio by 2030

Creation of a Transition Fund, resourced by an internal
carbon fee at £60/tonne levied on new developments, to
finance retrofitting of our standing portfolio, as well as
{ow carbon research and development

. A place-based approach to social contribution

Partnering with lacal stakeholders
Education and employment partnerships at each place
Using our Local Charter

Reducing embodied carbon

- Half the existing structure retained
- Low carbon materials sourced
Reducing operational carbon

- Targeting BREEAM Excellent

- EPC A {offices)

Trialling new innovations

- Using recycled materials and alternatives to cement
Pitoting WELL Certification
~ Smart-enabled to optimise operational efficiency

2025 2029
- Review strategy - Commence

[ransition Fund complete and 2 5871 targets at intersm stage design of new
- Developments met - REGG/PPAs - Embeodied carbon strategy
net zero 750kg COe / m?
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=8 Our 2030 sustainability focus areas atign

C:\%m to the UN's Sustainzble Development Goals:
T 12 — responsible consumption and preduction,
ﬁ/l and 8 — decent work and economic growth, and

will be underpinned by 17 - partnership for the
goals. Our long-standing partnership appreach
_ produces greater value for more people.

i

~ . '

B o S P

As we do this, we will demonstrate leadership across
leading international envircnmental benchmarks, including
the Global Real Estate Sustainability Benchmark [GRESB],
where we are targeting a 5 star rating.

4. Advocating Responsible Business

Across our business, inctuding ocur customers and supply
chain we will continue to advecate respensible husiness
practices, including:

- promoting diversity and inclusion, everywhere
- being active against modern slavery

- mandating prompt payment

- Integrating wellbeing, everywhere

- being a chamgion of responsible employment

|
Low upfront payment to achieve net zero
26 ,700 tonnes £60/tonne‘
Total embodied carbon Internal price of carbon
1) 0
0.4% 0.2%
of total construction costs of net development value
Total embedied carbon of Exceeding our 2030 target
395Kg co.erm: HO0KG coesm:
1 Cormmitment to mitigate embodied carben at £60/tonne is for
British Land share of deveiopments
. - e - - -

2030
- Begin annual offset of portfolio emissions - BBP target

- 75% reduction in carben emissions across the portfatio
- Ernbodied carbon 500kg CO.e /f m?
- UKGBC 2030 targets achieved for new developments

i nrite b

Community Investment Fund: tackling Covid-19

Established in 2008, our Community Investment Fund now
commits over £1.3m of funding per year. Through regular
review, the feedback provided by our community partners, site
teams, project beneficiaries and customers has enabled us to
evalve pur approach and develop a range of very successful,
often award-winning, initiatives and mcredibly strong charity
and community partnerships. Today the fund focuses on local
initiatives that benefit the communities arcund our places;
much of it ys focused on multi-year commitments to our long
term partners with ring-fenced funding to give them certainty of
resource. Together with our site teams, suppliers and, where
appropriate, customers, we work together to achieve the
greatest impact possible in our local communities. We ensure
funds are directed to strong community and charity projects
around our properties and beyond, to help deliver our Local
Charter. We also provide matched funding for employee
fundraising and contributions te employee payroll giving
donations - helping support causes that matter to our people.

In March this year, we quickly recognised the rmpact of Covid-19
on our community partners and local people, and moved at
speed to re-focus the Fund tc support them through this crisis.

We have since funded a package of support, delivered by
experts at the Centre for Charity Effectiveness at Cass Business
School, to help leaders at key community organisaticns around
our places to navigate the acute range of challenges they now
face, as well as funding bespoke employment support
programmes through trusted partner organisations such as the
East London Business Alliance. In other places we have helped
individuals to develop new skills and donated equipment to
support non-profit organisations to work effectively from home.
At 20 of our places we are also working with the National
Literacy Trust to direct book bundles and activity packs to some
of the most vulnerable families via a network of foodbanks and
local communrity hubs.

Our strong and collaborative relationships with community
partners and well-established governance around funding
allocation enabled us to pivot quickly in the heat of the crisis,
directing resources immediately to where there was greatest need.
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TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFDJ

Climate-Related Financial
Disclosures

The Board recognises the systemic threat posed by climate change and the need for urgent mitigating action. We have a track record
of improving environmental performance, we were one of the first real estate companies te introduce stretching carbon reduction
targets that go beyond the demands of the Science Based Targets initiative for Scope 1 and 2 emissions, and we are a founding
signatory of the Better Buildings Partnership’s Climate Change Cornmitment. Since 2009, we have reduced our operational carbon
intensity by 73%, and we are announcing an ambitious set of climate targets as part of cur new pathway to net zero [see page 40).

2019/20 Establish governance Scoped potential risks > Potential risks identified
Roadmap agreed

Board-level oversight Two climate workshops, including:
I Established the CSR Committee - low carben transition

Net zero strategy reviewed at risk scenario

the Beoard away days - physical risk scenario

Operational Accountability
I TCFD Steering Committee
established

Progress

- Our newly-formed TCFD Steering Committee undertook two climate risk scenarios workshops, where facilitators from Farum for
the Future took the group through the latest climate science and ran breakout sessions on climate risk identification and
organisational responses,

- As part of the new sustainability strategy, we worked with experts to develop our pathway to net zero, including aggressive
climate and energy targets. Cur updated Sustainahility Brief will enable asset-level delivery of this approach.

- The Board's strategy away days in 2019/20 included the review and discussion of our new sustainability strategy including the
pathway to net zero.

2020/21 Establish exposure
Physical: Transitional:
- Audit asset resilience - Policy development
- Potential compound impact ~ Supplier resilience
ldentify opportunities - ldentity opportunities

2021/22 Organisational respanse
Partfolio {evel: » Adapting corporate strategy
Quantified exposure Mitigation targets
to each risk event » Adapting financial planning
Incorporate into enterprise > Risk management metrics
risk management

For more e midinr, see ol 20770 Sustaimabib iy Acounis s www Dol hiand. comygata
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Governance

Board oversight of climate-related
risks and opportunities

Qur Board Director responsible for
climate-related issues is Siman Carter,
Chief Financial Officer. Simmon chairs

nnr Ricle and Qiictainahilivg Cammittanc

ensuring continuity and accountability.

As part of assuming these responsibilities,
Simoen took part in The Prince of Wales's

Business & Sustainability Programme
at the Cambridge Institute for
Sustainability Leadership.

The Board is updated on climate-related

Issues at least annually and has
ultimate oversight of risk management.
Significant and emerging risks are
escalated to the Audit Committee and
climate risk is tracked as part of our
Catastrephic Business Event risk
category [see page 84).

Our Board CSR Committee meets
three times a year and oversees the
delivery of the sustainability strategy,
including the delivery of the Pathway
to net zero and the management

of climate-related risks,

Board

Executive and Management

Management’s role in assessing and managing climate-related
risks and opportunities

The Board delegates responsibility
for analysing:

Climate-related risks to the Risk
Lommitlee, which consists of the
Executive Committee and leaders
from business units, including
procurement and property
management. Each business unit
maintains a comprehensive risk
register, which s reviewed guarterly
by the Risk Committee. Climate risks
are identitied through a process
involving trend analysis and
stakeholder engagement. Identified
risks are incorporated into our risk
framework and managed by the
appropriate business areas.

The TCFD Steering Committee
reports to the Risk and Sustainability
Committees, both of which meet
quarterly. Ultimate oversight i1s at
Board level, with our new Corporate
Social Responsibility Committee
playing a role from May 2019, Any

resulting disclosure requires approval

by the Audit Committee.

A

Audit Committee

Climate-related opportunities to the
Sustainability Committee, which
consists of senior managers from

arrnee tha bireimace inclirdima

strategy, asset management,

and leasing. The delivery of the
sustainability programme, including
our net zero targets, i1s overseen by
this Committee, which reports to the
Board's Corporate Social
Responsibility Committee.

» Board of Directors

A

Corporate Social Responsibility {CSR}

Committee

A

Sustainability Committee

A

TCFD Steering Committee
Members include representatives from across the business: Asset management,

Development, Finance, Investment, Procurement, Property management,
ment, Strategy and Sustainability
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TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES [TCFD] CONTINUED

Strategy

Impacts of climate-related risks and opportunities on our business
We consider ctimate-related issues within the time horizons used in our corporate strateqy:

Less than 12 months

TtoGyears

" Qver 5 years

To date, we have focused on climate-related risks and opportunities for short and medium term horizons. We provide further
disctosure on these risks in our annual COP response www.britishland.com/sustainabilityrepart.

Examples of climate-related risks

Extreme weather

Impact on corporate strategy

Impact on tinancial planning

Energy regulation

[ A T [N 1 4 [
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Inability to sell or rent property assets at book vatue, due to flood risk,

Flood risk assessments undertaken for our current portfolio.
100% of fugh risk assets have flood management plans.

Flood risk 15 effectively priced into our valuations.

Flood risk factored into our process for acquisitions and developments.

Medium term risks

Impact on corporate strategy

Impact on financial planning

Energy prices

Medium term risks

Impact on corporate strategy

Impact on financial planning

Lease renewats subject to Minimum Energy Efficiency Standard (MEES] compliance and all ieased properties subject to
MEES from April 2023, with few exemnptions.

Through our futurepreofing programme we monttor the 5% of our portfolio with F or G Energy Performance Certificate
[EPC] ratings lby floor areal. Property Managers will take action on F and G rated assets by 1 April 2023

MEES non-compliance would pose a risk of revenue loss and a potential Liability from non-compliance penalties.

Energy costvolatility,

Through our efficiency programme, we reduce our energy consurnption profile and ultimately our exposure
to price fluctuations.

Financial medelling includes the expected occupancy of assets and their associated energy costs. Procurement manages
the financial nisk of valatile energy prices.

Examples of climate-related opportunities

Resource efficiency

Short term opportunity

Impact on corporate strategy

Impact on financial ptanning

Energy sources

Short term opportunity

Impact on corporate strategy

Impact on financial planning
Products and services

Medium term opportunity

Impact on corporate strategy

Impact on financial planning

Energy savings from the UK Energy Savings Opportunity Sc