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Notice to creditors

This progress report provides an update on the special administration of the Company

We have included {Appendix 2} an account of all amounts received and payments made since the
date of our appointment

We have also explained our future strategy for the special administration and how likely it 1s that we
will be able to pay each class of creditor

You will find other important information in this progress report such as the costs which we have
incurred to date

A glossary of the abbreviations used throughout this document 1s attached (Appendix 5)

Finally, we have provided answers to frequently asked questions and a glossary of insolvency terms
on the following website, http /iwvww kpmg comjfuk/alpar We hope this is helpful to you

Please also note that an important legal notice about this progress report is attached
(Appendix 6}.
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1

Executive summary

Upon an application by the directors of the Company, Richard Heis, Samantha Bewick and Mark
Firmin were appointed Joint Special Administrators of the Company by order of the High Couit
dated 19 January 2015, pursuant to the Investment Bank Special Admirustration Regulations
2011

s This progress report covers the pertod from the date of our appointment to 18 July 2015

We circulated our statement of proposals (‘proposals’) to all known clients and creditors on 24
February 2015 A meeting of clients and creditors was held on 12 March 2015 at which our
proposals were approved by the clients and creditors without modification

We have focused on all three statutory objectives set out in the Regulations {Section 2 - Progress
to date)

m We have realised client money totalling USD 99 2 miflion (Section 2 — Progress to date}
m We had a number of unigue challenges, not least because there are over 100,000 clients, 82% of

which are not based in the UK

To allow clients to agree their balances we developed a Claims Portal which used the Company’s
MyAlpari login The Claims Portal enables clients to agree their balances and claims online, assign
therr claim to FSCS and direct where dividends or compensation payments should be paid This
development has made the client expenence as easy as possible To date, 89 6% of clients by
value have agreed ther clams (Section 3 - Dividend prospects)

We have entered into an innovative agreement with FSCS which has enabled them to make
payment by bank transfer and in non-sterling To date FSCS have taken assignment of 9,693 client
claims and have paid compensation amounting to USD 36 6 million in respect of 8,660 clients
(Section 2 4- Regulatory Matters)

As required by the CASS rules, costs incurred in dealing with the client money pool ("CMP"} are
to be charged to the CMP (Section 2 5 Costs)

m At present client liabiities total USD 97 3 milion (Section 3 = Dividend prospects)

m We have made a first intenm distribution to chents of 55 cents in the CMP We presently

estimate the overall return for clients will be in the range of 71 6 to 87 7 cents in the CMP (see
our client money pool illustrative financial outcome as at 8 April 2015, avallable at
http /Awww kpmg comjukfalpan) (Section 3 — Dividend prospects)

House money totalling £7 8 mullion has heen realised Realisations have also been made from the
sale of the intellectual property (£3 8 million), Alpan Japan K K {£1 7 million) and the initial receipt
from the sale of the chent data to ETX Capital Limited {£0 2 million} {Section 2 2- Asset
Realisations)

Preferential creditors will be paid in full  (Section 3 - Dividend prospects)

m There will be a dvidend distribution to unsecured crediters  (Section 3 - Dividend prospects)

Enclosed with the notice of this report 1s a letter detailing how to prove your clam
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m Please note you should read this progress report in conjunction with our proposals which were
1ssued to the Company’s clients and creditors and can be found at
http /fiwww kpmg com/uk/alpan  This website 1s updated to provide key information about the
special administration  Unless stated otherwise, all amounts in this progress report and
appendices are stated net of VAT
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Samantha Bewick
Joint Special Administrator
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2 Progress to date

This section updates you cn our strategy for the special administration and on our progress to date
It follows the information provided in our proposals

2.1 Objectives and strategy of the special administration

Objectives and strategy of the special adrmiristration

The Regulations set out the statutory objectives of the special administration, being

1 to ensure the return of chent assets (being monies for these purposes) as soon as 1s
reasonably practicable,

2 to ensure timely engagement with market infrastructure bodies and the Authonties, and

3 erther to rescue the Company as a going concern or to wind it up in the best interests of the
creditors

There 15 no prionty te the order of the objectives and we continue to pursue all three gbjectives
simultaneously We priontise the order of work on each objective as we think fit to achieve the best
result overall for chents and creditors

All funds held in segregated accounts, together with the Company's chent money held in omnibus
accounts designated as client monies at banks or exchange/cleanng house, are automatically pooled
on insolvency Any client entitled to client money protection 1s entitled to a share in the pool on a pro-
rata basis

We estabhished that there was no reasonable prospect of rescuing the Company as a going concern
after the first two weeks following our appointment Accordingly in relation to objective 3 we are
pursuing the cbjective to wind up the Company in the best interests of the creditors

2.2 Asset realisations

As explained in our proposals, on appointment the business was not 1n a positicn to continue te
trade Shortly thereafter it became evident that a sale of the business and assets as a going concern
was not feasible We have therefore pursued a strategy based on realising the assets to obtain the
best outcome for the Company’s chents and creditors

Realisations during the penod are set out in the attached receipts and payments account (Appendix
2)

Sumrmanes of the most significant realisations during the penod are provided below
Client Money

We have realised USD 99 2 million of chent money All these funds are under our control and held In
trust accounts

On appointment the Company held eWallets totalling USD 1 5 millton Whilst investigations were
performed to estabhsh the designation of the eWallets we prudently classified them as chent money
until the investigations had been completed

Prior to appointment, the Company had a policy of prudently segregating its own money (house
money) 1o cover certain types of inbound payment from retail chents (including eWallets) in order to
ensure sufficient funds were protected whilst in-flight’ on their way in to the Company’s segregated
bank accounts Upon special administration, we had to establish what had been segregated in the
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days leading up to the insolvency in order to ascertain whether any of the actual in-fight money had
to be added to the client money pool to cover any shortfall in funding Our investigations have now
concluded that the firm had indeed covered these transactions and as a result we are now able to
move this money from the segregated pool Into the general estate

The difference between the balance on appointment and funds realised 1s due to exchange rate
differences and interest received from the date of appomntment until the date of receipt of funds In
the special administration estate

As required by law, the client money pool is held in a single currency We considered USD to be the
maost appropriate currency and accordingly, other than a balance held in Sterling and Euros to cover
costs, all non-USD client money has been converted into USD

General estate realisations
Sale of client data to ETX Capital (ETX)

Following an extensive sale process, in which some 60 parties initially expressed interest in some or
all of the assets and business of the Company, agreement was reached for the sale of the
Company's client data to ETX on 17 March 2015

An inibal consideration of £231,811 was received and an addimonal amount will be received as
deferred consideration later this year as a substantial number of clients have chosen to deposit funds
and retain them with ETX Iniiial indications regarding the number of clients who have deposited
funds are very positive and we expect a significant addimional payment once the necessary
calculations and reconciliations have been performed

Sale of Intellectua! Property {IP) Assets

As previously reported, the Company held trademarks, domain names and licences as pari of its P A
sale of the domain names and trademarks took place on 2 February for USD 6 million (£3,842,951)

Subsidianes
1) Alparn Japan KK

Following our appointment we sought a buyer for the entire 1ssued share capital of this wholly owned
subsidiary A sale was completed on 5 August for £1 675 mullion plus the release of an intercompany
debt of approximately £320,000 due to Alpan Japan

2) Alpan Investment Consulting (Shenzhen) Limited

The wind down of this Chinese subsidiary of the Company Is progressing, with tax clearance and de-
registration expected to be completed in the next faw months

We understand Alpar Shenzhen has sufficient assets to meet its own wind down costs and that it1s
unlikely that there will be any realisations for the Company after these costs have been met See
section 5 for further detalls of the costs incurred

Cash at bank

House balances were held with Banks and Prime Brokers on our appointment We have now
repatnated all house balances to the special administration estate, totalling £7 8 million

All house balances are held in sterling, with any non-sterling balances received being converted
shortly after receipt other than small balances held in USD and Euros to cover costs
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As explained above, our iInvestigations regarding the designaticn of funds held in eWallets have
concluded and USD 1 & million that was prudently held in a trust account will be transferred to the
house account

Client debtors

There are two main categornes of Company debtors as follows

1) Historic debtors — Chients with negative cash balances as at @ 30am GMT, Thursday 15 January
2015 with no open or subsequent trades

2) Current debtors — Clients with negative balances after trades had been closed out on therr
accounts during 15 and 16 January 2015

We have now confirmed the balances due from each of these categories according to the Company’s
books and records, as set out below

Cagory (oL ue humberof covniries o
Histonc debtors £1,231,043 102
Current debtors  £21,382,115 76
Total £22,613,158 N/A

We have appointed CCl Legal Services Limited {*CCl Legal”), a UK based agency with significant
experience of collecting international consumer debts

We performed matenal work to ensure that balances ansing from the significant disruption caused by
the SNB's unpegging of the Swiss franc/Euro rate had been properly treated The results of our
review and the valuation methodology were posted on our website on 15 Apnl 2015 as described 1n
section 2 3 below We will take all appropnate steps, including the use of tracing agents and hitigation
in the UK or abroad, to maximise debtor recoveres

iT equipment and office furniture

We appcinted Edward Symmons, a firm of independent agents and valuers, to prepare an inventory
and valuation of IT and office equipment owned by the Company Foliowing the completion of this
inventory, Edward Symmons held an online auctton to facihitate the sale of all the IT and office
equipment pnor to the Company vacating the leasehold premises, with the exception of those items
still being used by the remaining staff To date, recoveries from IT and office equipment total

¢ £113,000, which 1s 1n excess of the valuation provided by Edward Symmons

As previously advised, the Company’s principal trading platforms were operated under licence from
third party suppliers and maintained by associated companies within the Group Accordingly, there ts
no realisable value for the Company in relation to these platforms

Services to FSCS

An agreement was entered into with the FSCS on 14 May 2015 to assist them in making
compensation payments to eligible chents This agreement includes a fixed fee paid by the FSCS to
the Company for develepment of the Claims Portal, together with an ongoing charge to the FSCS for
each personal KYC and bank detall KYC check performed Given the geographical spread of Alpan
clients and the number of relatively small balances, cheques drawn on UK bank accounts would not
be helpful to them Therefore we and FSCS worked together to enable electronic payments to be
rmade in other major currencies
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2.3 Progress to date
Investigations

We have complied with the relevant statutory reguirements to prowvide information on the conduct of
the Company’s directors and any shadow directors to the Department for Business, Innovation and
Skills The contents of our submission are confidential

Communications

We continue to update our website with information and circulars to clients and creditors These can
be found at http fAvww kpmg com/uk/alpan

The dedicated email address for any enguiries 1s alpariukclams@kpmg co uk

The call centre can be contacted on 0333 202 1397
Close out of open positions

Following the SNB announcement on 15 January 2015, a number of clients had their open trading
positions closed out due to lack of margin On 16 January, the Company closed out all remaining
open positions These close outs preceded our appointment on 19 January 2015 We have
completed a detalled anzlysis of the close out of client positions performed by the Company on 15
and 16 January 2015

The conclusions drawn were presented in a paper published on the Company special admintstration
website by the special administrators on 15 Apnl 2015 ("Valuation of Swiss currency parr trades’)
We concluded that the pricing methodology applied to client positions was accurate, and that many
clients had been protected from the worst of the prnice volatility by the Company's filters in a very
small number of cases a correction was made for reasons outlined in the paper, which can be found
at http Awvww kpmg com/uk/alpan

Employees

At the date of the proposals, there were 40 employees who continued to be employed Since then
14 have resigned and 19 made redundant The remaining seven employeaes who have been retained
are eligible for a bonus if certain conditions are met '

The remaining employees are continuing to support us In @ number of areas including assisting In
answering chent disputes, performing KYC checks and |T support

Leasehold Property

At the ume of our appointment the Company traded from leasehold premises at 201 Bishopsgats,
London Due to the sigrificant ongoing costs that would have been incurred by the Company
remaining in the premises, we formally vacated the premises and returned them to the landlord prior
to the end of the first rent guarter of 2015

The remaining Company staff were relocated to serviced office accemmodation provided by Regus at
an adjacent bullding in Broadgate Tower

At the date of our appointment, the Landlord held rent deposits totalling some £1 4 million
Following vacation of the property, the landlord has scught to use the rent deposit to cover the
guarterly rent which 1s continuing to accrue at the premises Since vacating the premises, we have
continued discussions with the landlord to seek to quantify their unsecured claim in the special
administration
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We formally disclaimed the leases on 8 July 2015 to reduce the Company’s ongoing hability
We hope to be in a position to finalise the landlord’s claim shortly

There 1s no realisable value In the leases

IT infrastructure and inforrmation

The Company was heavily dependent on its IT infrastructure  Working with the Company, we have
ensured continuity of prowvision of such IT services and related data required to fulfil our objectives
and to develop a Claims Portal

We identified key data sources that we need to preserve and the mechanisms by which we can
communicate with clients and supphers We have ensured ongoing access to the data from the
Company’s dynamic trading systems as well as to the Company's client data and relevant records of
past communications

We have continued to decommission or downsize non-essential systems in order to reduce ongoing
maintenance costs and, where possible, to realise some income from the sale of equipment and
licences At present the Company continues to utilise servers and equipment In just one external data
centre The equipment In the other data centre 1s being prepared for decommessioning and will be
sold in due course However, we do not expect there to be any further matenal recoveries from
these assets

Tax

During the penod, we responded to HMRC's enquinies into the tax return submutted by the Company
for the accounting period ended 31 December 2012 Having considered our responses and the
Company's insolvent position, HMRC have concluded their enguiry with no adjustments required to
the tax return

To date HMRC have not raised any enguiries on the tax return submitted by the Company for the
accounting perod ended 31 December 2013

The Company's tax return for the year ended 31 December 2014 was also prepared and submutted to
HMRC in the period We expect 1o submit the tax returns for the final pre appointment accounting
period and the first post appointment accounting period in the next reporting penod

2.4 Regulatory Matters
The Financial Conduct Authority and the Bank of England

The FCA did not object to our appointment as Special Administrators and consent was obtained from
the Bank of England

We continue to haise closely with the FCA in relation to a number of matters and keep them
infermed of our progress In addition we have provided the FCA with all information 1t has requested
in relation to the Company and its clients, a process we expect to continue for the duration of the
special administration

We will continue to co-operate with the FCA n all matters where 1t I1s necessary or desirable for the
purposes of the special administration
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Financial Services Compensation Scheme

The FSCS 15 a statutory compensation scheme which may, among other things, compensate eligible
parties who have lost money as a result of the insolvency of financial services firms regulated in the
United Kingdom Compensation depends on a number of factors and 1s imuted to a maximum of
£50,000 per person

Since our appointment we have llaised closely with the FSCS and regularly provided them with claim
agreement detalls As previously advised, the FSCS determined that all of the products offered by the
Company are eligible for compensation Separately, in order to be paid compensation a claimant must
also meet the FSCS’s ehgibility critena

We had extensive discussions with the FSCS regarding the claims agreement process and to
streamline the process have incorporated an FSCS assignment page in the Claims Portal that allows
eligible claimants to assign their claim to the FSCS within the Claims Portal This means that the
majority of chents do not need to complete a wnitten application form in order to receive a
compensation payment from the FSCS

There are a number of clients who cannot assign their claim to the FSCS within the Claims Portal
because the FSCS requires further information from the client in order to determine sligibility All
these clisnts will have been informed, via the Claims Portal, that further information is required in
order to assign their claim to the FSCS These clients’ details have been passed to the FSCS to
enable the FSCS to send an application form to obtain the necessary information Clients who fall into
this category and have agreed their claim in the Claims Portal but not yet received an application form
should contact the FSCS directly by emailing enguires@fscs org uk

The FSCS determined that they would make compensation payments in USD and where possible
would pay compensation by electronic payment To date the FSCS have paid compensation to 8,660
clients totalling USD 36 6 million

2.5 Costs

Payments made In this penod are set out In the attached receipts and payments accounts (Appendix
2)

Summaries of the most significant payments made dunng the period are provided below

Cost allocation

CASS rule 7 17 2 states that

“In respect of a trustee firm, a firm receives and holds chent money as trustee on the following
terms

{4) for the payment of the costs properly attnbutable to the distnbution of the client money  if
such distnbution takes place following the failure of the frm”

In addition, Rule 135 of the Rules addresses the order of prionty of expenses to be paid out of clent
assets We are therefore required by both CASS rules and the Rules to pay from the client estate the
costs that have been incurred to enable distributions to be made from the CMP

To establish the costs to be allocated to the client estate, we are required to consult with the
creditors’ committee regarding the split of costs between the client and house estate Extensive
discussions have taken place with the creditors’ committee and a number of options were presented
to them The committee contains three representatives primarily interested mn client money and two
representatives primarily interested in the general estate
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Agreement has now been reached with the creditors’ committee that costs should be allocated
based on average assets and liabilities (average of hrgh and low illustrative financial outcome)
including the asset provision in the house estate and excluding the client money pool deficit in the
chent estate To calculate average assets, assets realised to date and expected future asset
realisations {including asset provision) are taken mnto account On current estimations this gives a cost
allocation split of approximately 72% client estate and 28% house estate

Sohcitors

As previously advised, we have instructed Ashurst as our legal advisors in the special administration
owing to therr experience In the industry as well as dealing with formal insolvencies We have a
formal engagement letter with Ashurst which details the responsibiities of each party and the basis
of thewr remuneration To date, we have settled legal fees totaling ¢ £1,386,000, of which

c £147,175 related to costs incurred in the pre-appointment peried We continue to review their
work and fees on a monthly basis

Ashurst continue to assist on all key matters set out in this report, including, mnter alia

m Negotiations on, and documentation of, asset sales and realisations (as descnbed in section 2 2
above),

m adwvice on the close out of open positions and chents with negative balances,

m advice In relation to the vacation of the leasehold property and subseguent disclaimer of the
leases,

m general advice on various regulatory and post-appointment matters relating to both the client
money and house estates

Agents’ fees

To date we have paid agents’ fees totalling ¢ £34,600 These fees represent the costs incurred to
date by Edward Symmons in facilitating the sale of the IT equipment and office furniture, cleanng the
leasehold premises prior to therr return to the landlord and wiping all computer equipment prior to its
sale

In addition, we have paid commussion to CCl Legal in respect of the client debtor recoveries made to
date

Wages, Salanes, PAYE and NIC

We have paid gross wages totalling £1 8 milbon to those employees who were retained by the
Company to assist during the special administration In addition we have paid employers’ NIC and
pension contnbutions of some £322,000

Call Centre

A call centre was set up iImmediately on appointment to assist clients and creditors with any quenes
ansing The number of agents at the call centre has been kept under constant review and amended In
accordance with call volumes In the period we have paid ¢ £104,000 to Confero Limited for this
service

Rent and rent deposit

As mentioned above, the Company 1s occupying Regus serviced offices This has cost £131,000 from
mid-March to 31 July 2015, compared to a cost of ¢ £310,000 per quarter for remaining in the
Company’s offices Ongoing costs are reducing as our requirement for space falls
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We vacated one of the Regus offices on 30 June 2015 and have committed to cccupy the remaining
office until 30 September 2015 We will consider our requirements to extend or renew the service
agreement prior to that date

At the outset of the service agreements, we paid rent deposits totalling ¢ £54,000 which we expect
to be returned i full upon vacating the remaining office space

IT Suppliers

As previously advised, the Company 1s heawvily dependent on its IT infrastructure and we have sought
to ensure continuity of the prowision of such IT services and related data to fulfil our ongoing
objectives in the special admimistration  Since our proposals we have decommissioned or downsized
a number of non-essential systems and identified more cost-effective long-term sclutions to maintain
the IT services and related data

We continue to utihse the services of the Company’s principal IT suppliers and will continue to
require the continuity of these services for the foreseeable future In addition, we have recently
sought to replace the Company’s 1T support staff with third party support providers to ensure the
ongoing integnty of the Claims Portal and underlying client data Details of the costs incurred to date
In this regard are set out in the receipts and payments accounts (Appendix 2}

Irrecoverable VAT

Owing to the nature of its business, the Company cannot fully recover VAT incurred We have applied
a partial exemption recovery rate of 59 9%, being the rate applied to the last VAT return submitted to
HMRC pnor to our appointment

Additionally, some invoices in the period are subject to reverse charge in the UK as a result of
services provided by overseas entities This is a cost for the Company as 1t can only partially recover
VAT incurred

2.6 Schedule of expenses

We have detalled the costs incurred during the penod, whether paid or unpaid, in the schedule of
expenses attached {Appendix 3)

3 Dividend prospects

3.1 Clients

We have developed and deployed a Claims Portal which enables clients to agres the value of therr
clams online Additionally, the Claims Portal allows clients to assign their claim to FSCS if they wish
to seek compensation from the FSCS, and to choose whether to have distributions or compansation
payments made to ETX It has also been used to capture detalls of any changes to chent postal
addresses, email addresses andfor bank details

To date, 94,342 clients have access to the Claims Portal representing 99 8% by value of clients

Any clients who do not have access to the Claims Portal should email alpanukclaims@kpmg co uk
stating their name and account numbers

To date, 10,859 chents have agreed therr claim representing 89 6% by value of clients with a claim
into the client money pool There are 111 chents who have disputed their claim with a value of USD
2 2 milhon
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CASS requires costs to be allocated between the CMP and general estate see Section2 5

We currently estimate claims into the CMP to total USD 97 3 millon However, as 10 4% by value
have not yet agreed therr claim in the Claims Portal, this figure may fluctuate

On 30 Apnl 2015 a first chent money distribution was declared, with a date for proving set at 31 May
2015 Following the final date for proving, a first chent money distribution of 55 cents per USD was
paid to clients on 24 June 2015 We are continuing to pay catch up dividends to clients who agreed
ther clams after 31 May 2015 or to those clients for whom we held insufficient details in order to
rnake the payment, for example incomplete bank details

As detalled in our client money pool illustrative financial outcome as at 8 Apnl 2015 {available at

http /fiwww kpmg com/fuk/alpari) client money realisations are USD 99 2 million (Section 2 2) against
estimated total client claams of USD 97 3 million, and at present, we estimate that the overall return
to chients will be in the range of 71 6 cents to 87 7 cents in USD

With regard to the segregation of client money, the Joint Special Administrators have no reason to
believe that internal processes were nct followed and no reason to believe that segregation did not
occur In line with CASS As further noted in section 2 5, above, CASS rules and the Rules require that
the costs properly attributable to the distnbution of client money are borne by the client estate and
therefore clients will not receive a full return We enwvisage that a second chent money distribution
will be declared and paid by the end of the year Clients will receive written notification of this and an
update will be provided on our website (www kpmg com ukfalpar)

Clients should note that if they have received compensation from the FSCS, all nghts to therr ¢claim in
the special administration have been assigned to the FSCS The FSCS will claim in the special
administration for the whole of the chent's loss {even if that 1s over £50,000) In accordance with
FSCS rules, the FSCS will pass on to the client any money it recovers until the chent’s total claimas
satisfied Thereafter, the FSCS will recover additional amounts to offset the cost of the compensaticn
it has paid the client

Where a deficit in total client monies against total client money clams results in clients not being paid
the full amount of their client money claim, the extent of any shortfall to a client will rank as an
unsecured claim against the house estate Chents may therefore also receive a dividend from the
house estate in addition to their chent money distributton  Information on the outcome for unsecured
creditors 1s set out below

3.2 Secured creditors

The only security granted by the Company was a rent deposit deed to the landlord as referred to in
Section 2

3.3 Preferential creditors

We estimate the amount of preferential claims to be between £100,000 to 300,000

Preferential creditors will receive a dividend of 100p in the £ These claims are currently being
agreed with a view to paying them in full as scon as practicable

34 Unsecured creditors

A notice of proposed distribution to unsecured creditors (s included alongside notice of this progress
report This means that an interim dividend will be paid to unsecured creditors before the end of the
year, providing that they submut their claim before 30 October and the JSAs agree the claim value At
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the time of writing, the intenm dividend amount as well as the overal! final dividend i1s uncertain due
to a number of key vanables which are outlined below

The key variables which will impact on the dividend range are asset realisations and the overall value
of creditor claims As detalled 1n section 2, the main outstanding asset realisations are the further
amounts of deferred consideration payable by ETX, and collections from debtors The tining and
value of these realisations will materially affect the level of the intenm dividend There are alsc a
number of potentially high value unsecured claims outstanding that still need to be finalised and
agreed, which could matenally affect the value of total unsecured claims against the house estate
Further, as previously mentioned, clients will also have an unsecured claim for any shortfall in the
amount of client money returned to them, which cannet be determined unti! the client money pool 1s
closed

Creditors that do not prove therr debts by 30 October 2015 will still be able to participate in the
interm distribution but we estimate that payment will not be made to those late-proving creditors
until 2016 The exact timing 1s dependent on the volume of these ‘catch-up’ payments

As detalled in the notice of proposed dividend, which provides instructions for each category of
unsecured creditor, those unsecured creditors who have not yet submitted their claims to the Joint
Special Administrators are requested to do so as soon as possible and before 30 Octcber 2015 Proof
of debt forms are available on our website (http //www kpmaq com/ukfalpari} for download

Completed forms together with supporting documentation should be sent to us at
alpanukclaims@kpma co uk If you cannot access the proof of debt form for any reason please email
the same inbox and request a copy to be sent {o you

4 Other matters

4.1 Creditors’ Committee

A Creditors’ Committee was elected at the meeting of clients and creditors held on 12 March 2015
compnising three chent and two creditor representatives  The elected members are FSCS, Go
Markets PTY Ltd, Royal Forex Trading S A L, Astrocyte Capital Limited and Mr Dawvid Miron

Committee meetings

The first creditors’ committee meeting tock place on 2 Apnl 2015 Since then there have been further
creditors’ committee meetings conducted by phone and in person on 15, 16 and 29 Apnl 2015

All committee members have signed a non-disclosure agreement This allows us to discuss aspects
of our work in more detall with the committee members Other areas discussed with the committee
are fixing the basis of remuneration, illustrative financial outcome statements and the mechanism for
cost allocation as discussed in section 2 We continue to consult with the committee as the special
adrministration progresses

It 1s envisaged that a further creditors’ committee meeting will be held within two months of this
report
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5 Joint special administrators’
remuneration, disbursements and pre-
administration costs

5.1 Joint Special Administrators’ remuneration and
disbursements

During the period, the committee have provided approval that

® our remuneration will be drawn on the basis of time properly given by us and the vanous grades
of our staff according to the charge-out rates included in Appendix 4

This resolution was passed with a view to the Special Administrators’ fee structure being
considered further

m disbursements for services provided by KPMG (defined as Category 2 disbursements in
Statement of Insolvency Practice 9) will be charged in accordance with KPMG's policy as set out
in Appendix 4

Following initial approvat to draw a fee on account of £2 million, the committee have since approved
the basis of our fees and we have agreed a fee structure with the committee, summarised below

House estate
In the House estate 1t has been resolved that fees can be drawn on the following basis

m 40% of time costs relating to the House estate can be hilled on a quarterly basis

m the balance 1s dependent on the quantum and timing of unsecured dividends and the value of
assets realised In the house estate

Chent estate

In the Client estate it has been resolved that fees can be drawn on the following basis

m 50% of ime costs relating to the Client estate can be billed on a quarterly basis

m the balance of fees 1s dependent on the quantum and timing of distnbutions to clients
We have provided a budget for each estate to the committee

Time costs

From the date of our appointment to 18 July 2015, we have incurred time costs of £7 2 million
These represent 16,236 hours at an average rate of £448 13 per hour

Remuneration

Duning the penod, we have drawn remuneration of £2 0 million
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Disbursements

During the penod, we have incurred disbursements of £38,754 94 We have drawn disbursements of
£28,766 I1n the period

Additional information

We have attached (Appendix 4) an analysis of the time spent, the charge-out rates for each grade of
staff and the expenses paid directly by KPMG for the penod from our appointment to 18 July 2015
We have also attached our charging and disbursements policy

KPMG China

For completeness we advise that KPMG China has received ¢ £10,500 by way of remuneration from
the wind down of Alpan Shanghai This has been met from the Alpan Shenzhen estate

Detalls of the charge-out rates for KPMG China are also provided in Appendix 4

h.2 Pre- administration costs

We disclosed the following pre-administration costs, which were unpaid at the date of our
appointment, in our proposals

Pre-administration costs

Disclosed Approved Paid mthe Outstanding

unpaid costs (£) (E) penod (f) {£)
KPMG fees 56,521 00 56,521 00 56,521 00 NIL
KPMG disbursements 76 G0 76 00 76 00 NIL
Ashurst — legal fees and disbursements 14717495 14717495 147,174 85 NIL
Total 203,77195 203,77195 203,771 95 NIL

On 2 April, we obtained approval from the creditors’ committee to pay all of these pre-administration
costs as an expense of the special administration

6 Future strategy

6.1  Future conduct of the special administration

We will continue to manage the affarrs, the business and the property of the Company in order to
achieve the objectives of the special admimistrabon  This will include but not be limsted to

m Realisation of further assets including deferred consideration in respect of the agreement reached
with ETX and chent debtor balances

a Co-operating with the FCA and other regulatory bodies,
m Agreeing client and creditor claims and supplying information on agreed client claims to the FSCS,

m Dealing with ongoing statutory and compliance cbligations as well as responding to queries
raised,

w Distnbutions of client money and general estate funds
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6.2 Future reporting

We will provide a further progress report within one month of 19 January 2016
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Appendix 1 Statutory information

Company information

Company name Alpan (UK) Limited

Date of incorporation 11 November 2004

Company registration number 05284142

Present registered office 15 Canada Square, Canary Wharf, London, E14 5GL
FCA registration number 448002

Special Administration information

Specia! adrministration court reference In the High Court of Justice, Chancery Division, Companies Court,
No 526 of 2015

Appointor The High Court of Justice, Chancery Division, Companies Court (on
application by Directors of the Company)

Date of appointment 19 January 2015

Joint Special Administrators' details Samantha Bewick, Richard Heis and Mark Firmin

Prescribed Part distribution The prescribed part 1s not applicable 1n this case as there 15 no

qualfying floating charge holder

Functions The functions of the Joint Administrators are being exercised by
them individually or together in accordance with Paragraph 100(2)
of Schedule B1 to the Act

Application of EC Regulations The EC Regulation on insclvency proceedings {(ECIR} does not
apply to the special administration as the Company 1s an
Investment undertaking providing services involving the holding of
funds or securities for third parties and 1s therefore excluded by
Article 1 2 of the ECIR
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Appendix 2

Joint Special Administrators' abstract of receipts & payments - client estate

Joint Special Administrators’ receipts and payments accounts

Statement of GBP (USD EUR(USD  CHF(USD  AUD(USD  SGD(USD  JPY(USD  zARWSD  o@ MSD)
aftairs (USD) USD (8 equiv) equiv) equiv equiv} equiv} equiv) equiv) From 15/01/15
to 18/07/15

ASSET REALISATIONS
Contribution to Administrators’ Costs NIL 8,856 97 NIL NIL NIL NIL NIL NIL 8,856 97
Services to FSCS (agreed consideration) NIL 62,202 A NIL NIL NIL NIL NIt NIL 62,209 91
98,989,057 14  Cash st bank 62,373,62018 17,497,58626 13,634,024 70 3,193,93365 1,267.84104 547,547 51 650,040 76 57,124 52 99,221,718 62
99,292,785 50

OTHER REALISATIONS
Bank interest, gross NIL 16,274 63 NiL NIL NIL NIL NIL NIL 16,274 63
eWsllet Receipts 956,597 74 399,217 44 116,255 89 5,827 33 4,312 89 24,085 92 NIL 40009 1,506,677 30
1,622,951 93

COST OF REALISATIONS

Currency account transters - In 19,641,309 58 NIL 7,766 08 NIL NiL NIL NIL NIL 19,549,075 66
Currency account transfers — Qut 570,327 87 {7.924 32) (13,738,969 06) (3,199,695 85} (1,272,069 53} {571,589 15} (650,040 76) (57,624 61) (18,927,485 41)
Hirning of meeting venue NIL (15,518 84) NIL NIL NIL NIL NiL NIL (15,518 84)
IT Suppliers {43 879 48} {126,860 19) {34 487 92) NIL NIL NIL NIL NIL (205,227 60)
Admimstrators’ fees NIL {2,241,798 06} NIL NIL NIL NIL NIL NIL (2,241,798 08)
Admimstraters’ disbursements NiL (32,244 55) NIL NIL NIL NIL NIL NIL {32,244 55)
Admirustrators' fees {pra-admirustration) NIL (63,439 53) NIL NIL NIL NIL NIL NIL {63,439 53)
Committee expenses (1,076 19) NIL NIL NIL NIL NIL NIL ) NIL (1,076 19}
Irrecoverable VAT (2,884 33) {341,004 31} (2,029 44) NIL NIL NIL NIL NIL (345,818 08)
Professional services NIL 4,123 73) NIL NIL NIL NIL NIL NIL (4,123 73)
Post Admin Client Receipt Funds {34,398 92) {883 61) {964 32) NIL NIL NIL NIL NiL {36,346 85)
Legal Fees NIL {1,388 472 99} NIL NIL NIL NIL NIL NIL (1,388,472 29}
Legal Fees {pre-admin) NIL (164,968 29) NIL NIL NIL NIL NIL NIL (164,968 29}
Sundry expenses NIL (22 06) NIL NIL NIL NIL NIL NIL {22 06)
Utihties MNIL {12,853 82) NIL NIL NIL NIL NIL NIL {12,853 82)
Staticnery & postage NIL (392 32) NIL NIL NIL NiL NIL NiL (392 32)

Kkt
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96,407,400 45
2,581,656 68

Notes As detalled in Section 2 2 - Asset realisations, following our investigations eWallets are house money and therefore will be transferred to the general estate

Kbk

Calt centre costs
Statutory advertising
Rent

Cther property expenses
Insurance of assets
Woages & salaries

PAYE & NIC

Bank charges

Rent deposit

CLIENT CREDITORS
Client creditors

REPRESENTED BY
Clhent Distnbution Account USD
Post Admun Client Account
Floating charge current
Floating ¢ch VAT control
Due to House Estate

NIL
NIL
NIL
NIL
NIL
NIL
NiL
{8,627 26}
NIL

(29,419,103 32}

17,672 31842
1,513 75
36,405,892 70
{2,884 33
{44,955 68}

(116,516 07)
{1,672 60
(147,201 48)
(35,746 90}
(3,583 95)
(1,526,550 98)
(933,893 40)
{168 56)
(60,335 77)

NiL

NIL

31226

14 842819563
490,672 22
(4,576,935 11)

NIL
NIL
NIL
NIL
NIL
NIL
NIL
{4118
NIL

NIL

NIL

6,948 71
11,123 28
(2,029 44)
(34,487 92)

NIL
NIL
NIL
NIL
NIL
NIL
NIL
(65 13)
NIL

NIL

NIL
NIL
NIL
NIL
NIL

NIL
NIL
NIL
NIL
NIL
NIL
NIL
{84 40}
NiL

NIL

NIL
NIL
NIL
NIL
NIL

NIL
NIL
NIL
NIL
NIL
NIL
NIL
{24 28)
NIL

NIL

NIL
NIL
NIL
NIL
NIL

NIL
NiL
NIL
NIL
NIL
NIL
NIL
NIL
NIL

NIL

NIL
NIL
NIL
NIL
NIL

NIL (116,516 07)
NIL {1,672 60}
NIL (147,201 48}
NIL (35,746 90}
NIL (3,583 95)
NIL  {1,526,550 98}
NIL {933,892 40)
NIL (8.01081

NIL {60,335 77}

(6,725,324 62)

NIL {29,419,103 32)
(29,419,103 32)

64,671,309 49

NIL 17,872,319 42
NIL 8,77472
NIL 51,259,836 61
Nit 485,758 45
NIL 4,655,378 71}

64,671,309 49
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Joint Spacial Administrators' abstract of receipts & payments — house estate

Statement of

Total {f)

Affarrs (£} GBP(f} USD{Eequwv EURI(Eequw) CHF(Eequv) AUD(feguv) SGDI(Eequwvt JPY{fequwt ZAR{fequw) From 19/01/15
to 18/07/15
FIXED CHARGE ASSETS
1,449,161 79  Rent deposit NIL NIL NIL NIL NIL NIL NIL NIL NIL
NiL
FIXED CHARGE CREDITORS
{1,449,161 79)  Fixed charge creditor (Landlord} NIL NIL NIL NIL NIL NIL NIL NIL NIL
NIL
ASSET REALISATIONS
60,351 35  Other debtors 6,766 80 NIL NIL NIL NIL NIL NIL NIL 6,765 80
Uncertan  Furmiture & equipment 112,635 86 NIL NIL NIL NIL NIL NIL NIL 112,635 86
Contrbution to Administrators’ Costs 2,22877 NiL NIL NIL NIL NiL NIL NIL 2,228 77
Services to FSCS (agreed consideration] 15 654 65 NIL NIL NIL NIL NIL NIL NIL 15,664 55
7.218,156 93  Bad debt provision (clients) NIL NIL NIL NIL NIL NIL NIL NIL NIL
4,420,686 54  Intercompany loans & receivables NIL NIL NIL NIL NIL NIL NIL NIL NIL
39,346 75 Book debts 5,935 66 NIL NIL NIL NIL NIL NIL NIL 5,935 66
265,851 26  Global Collect Reserves NIL NIL NIL NIL NIL NIL NIL NIL NIL
Property rights/Patents NIL 3,842,851 39 NIL NIL NIL NIL NIL NiL 3,842,951 39
42,493 45 VAT refunds (pre-appointment} 18,936 83 NIL NiIL NIL NIL NIL NIL NIL 18,935 83
10,933,584 85  Cash at bank 120239802 5,085,276 02 520356 18 260,340 94 262,631 89 44 66 513,325 36 41 86 7,844,415 93
Insurance refund 12,340 99 NIL NIL NIL NIL NIL NiL NIL 12,340 99
Sale of Chent Details 231,811 15 NIL NIL NIL NIL NIL NIL NIL 231,811 15
12,093,676 93
QOTHER REALISATIONS
Bank nterest gross 8,356 74 NIL NIL NIL NIL NIL NIL NIL 8,356 74
Brokerage Receipts NIL 22938230 NIL NIL NIL NIL NIL NIL 229,382 30
Sundry refunds 857 NIL NIL NIL NIL NIL NIL NIL 85 71
237,824 75

kbl

COST OF REALISATIONS
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(69,135 00)

(10,017,707 39)

kbiE

Currency transfers - In
Currency Transfers - Out
Hinng of meeting venue
IT supphers
Administrators” fees
Admunistrators” disbursements
Adrministrators' fees (pre-adrministration)
Committee expenses
lrrecoverable VAT
Professional services
Agents’/Valuers' fees
Legal Fees

Legal Fees (pre-admin)
Sundry expenses

Uulities

Stationery & postage
Call Centre Costs
Statutory advertsing
Rent

Other property expenses
Insurance of assets
Wages & salaries

PAYE & NIC

Bank charges

Rent Deposit

PREFERENTIAL CREDITORS

Preferential creditors (holiday pay)

FLOATING CHARGE CREDITORS

Trade & expense {incl brokers)
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10 757 489 91
(40,000 00}
(3,205 18)
(31,923 20)
(564,128 08)
{8,113 94)
{15,963 98)
NIL

{85,810 61)
{1,037 70)
{34,585 31)
{349,396 53)
{41,512 76)
(655

(3,234 55)
(98 72)
{29,320 20)
(42090
{37,041 20}
(8,995 38)
(901 87
(384,142 58)
(235,005 73}
(125300
(15,182 84)

NIL

NIL

NIL

(8,989,688 53)

NIL
{11,041 74}
NIL

NIL

NIL
(270 81)
(725 81}
NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL
{753 61)
NIL

NIL

NIL

37434 11
(506,327 45)
NIL
(8,678 52)
NIL

NIL

NIL

NIL

{510 68}
NIL

NIL

NIL

NIL

NEL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

(432 13)
NIL

NIL

NIL
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NIL
(260,278 92)
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
(62 02)
NIL

NIL

NIL

NIL
(262,584 60)
NIL
NIL
NIL
NiL
NiL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
(47 29)
NIL

NIL

NiL

NIL
{44 66)
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL

NIL

NIL

NIL
{513,325 36)
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NiL
NIL
NIL
NIL
NIL
NIL
NiL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL

NIL

NIL

NIL
{41 86)
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL

NIL

NIL

10,794,924 02
(10,672,291 38}
{3,905 18)

(61 643 46)
{564,128 08)
{8,113 94}
(15,963 98)
(270 81)
{87,047 10}
{1,037 70
{34,685 31)
(348,396 53}
{41 512 76)

{5 55}

{3.234 55)

(98 72)
(29,320 20)
{420 90}
{37,041 90}
{8,995 38)
(901 87}
(384,142 59}
(235,005 73}
(2,548 05}
(15,182 94}
(1,651,870 59)

NIL
NIL

NIL




(3,581,023 45)
(7934 269 21)
(12,198,392 35)
632,439 73)
{89 079 21)

(4,484,532 00)

{16,026,108 21}

kbl

Employees & pension ¢ontnbutions
Shortfall to Fxd Ch Cred ({Landlotd}

Professional clients

Intercompany balances

HMRC - general betting duty

DISTRIBUTIONS

Ordinary shareholders

REPRESENTED BY

Floating ch VAT rec'able
Floating charge current
Floating ch VAT payable
Floating ch VAT control
Due from CMP

NIL
NIL
NIL
NIL
NIL

NIL

24,368 18
7,473 287 37
1,33360
52,784 78
2,930,886 44

NIL
NIL
NIL
NIL
NIL

NIL

NiL
127,061 27
NIL

(725 81}
28,793 75

NIL
NIL
NiL
NIL
NIL

NIL

NIL
20,262 80
NIL

(510 68}
2208939

NIL
NIL
NIL
NIL
NIL

NIL

NIL
NIL
NIL
NIL
NiL

NIL
NIL
NIL
NiL
NIL

NIL

NIL
NIL
NIL
NIL
NIL

NiL
NIL
NIL
NIL
NIL

NIL

NIL
NIL
NIL
NIL
NIL

NIL
NIL
NIL
NIL
NIL

NIL

NIL
NIL
NIL
NIL
NiL

NIL NIL
NiL NIL
NIL NIL
NIL NIL
NIL NIL

NIL
NIL NIL

NIL

10,679,631 09

NiL 24,368 18
NIL 7,620,611 44
NiL 1,333 60
NIL 51,548 29
NIL 2981 769 58

10,679,631 09
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Appendix 3 Schedule of expenses

Schedule of expenses {19/01/2015 to 18/07/2015)

Incurred and paid in Incurred in the

the period period not yet paid
Expenses (£} (£) {£) Total (E)

Cost of reahsations

IT Supphers 183,092 38,043 221,135
Administrators’ fees 2,000,000 5,275,691 7,275,691
Administrators’ disbursements 28,766 9,989 38,755
Legal Fees 1,238,713 34,119 1,272,832
Utilities 11,467 718 12,185
Call centre costs 103,949 11,158 115,107
Other property expenses 31,891 2,904 34,795
Wages & salanes 1,361,898 33,882 1,395,780
TOTAL 4,959,776 5,406,504 10,366,280

Requests for further information and right to challenge our
remuneration and expenses

Creditors’ requests for further information

If you would like to request more information about our remuneration and expenses {other than pre-
appointment costs) disclosed in this progress report, you must do so in writing within 21 days of
receving this progress report

Requests from unsecured creditors about remuneration or expenses (other than pre-appointment
costs) must be made with the concurrence of at least 5% in value of unsecured creditors (including
the unsecured creditor making the request), requests from clients must be made with the
concurrence of at least 5% In value of the client assets (including the client in question) or with the
permission of the Court

Credrtors’ right to challenge our remuneration and expenses

If you wish to challenge the basis of our remuneration, the remuneration charged, or the expenses
incurred duning the pernod covered by this progress report, you must do so by making an application
to Court within eight weeks of receiving this progress report

Applications by unsecured creditors must be made with the concurrence of at least 10% in value of
unsecured creditors (iIncluding the unsecured creditor making the challenge) or with the permission of
the Court

Apphications by clients must be made with the concurrence of at least 10% of the total claims in
respect of chient assets held or with the permission of the Court
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The full text of the relevant rules can be provided on request by calling the call centre on 0333 202
1397 or writing to the Joint Special Administrators, ¢fo KPMG LLP at 15 Canada Square, Canary
Whart, London, E14 5GL
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Appendix 4 Joint Special Administrators’ charging and
disbursements policy

Joint Special Administrators’ chargmg policy

The time charged to the special administration 1s by reference to the time properly given by us and
our staff in attending to matters ansing in the special admimistration This includes work undertaken in
respect of tax, VAT, employee, pensions and health and safety advice from KPMG in-house
specialists

Our policy 1s to delegate tasks in the special administration to appropriate members of staff
considenng their level of experience and requisite specialist knowledge, supervised accordingly, so
as to maximise the cost effectiveness of the work performed Matters of particular complexity or
significance requinng more exceptional responsibility are dealt with by senior staff or us

A copy of “A Creditors’ Guide to Joint Administrators’ Fees” from Statement of Insolvency Practice 9
{'SIP 9'} produced by the Association of Business Recovery Professionals 1s availlable at

http /iwww r3 org uk/media/documents/publications/professional/Guide_to_Administrators_Fees_Nov
2011 pdf

If you are unable to access this guide and would like a copy, please contact the call centre on 0333
202 1397

Hourly rates

Set out below are the relevant hourly charge-out rates for the grades of our staff actually or likely to
be involved on this special administration Time 1s charged by reference to actual work carried out on
the special administration, using 8 minimum time unit of six minutes

All staff who have worked on the speoal administration, including cashiers and secretarial staff, have
charged time directly to the special administration and are included in the analysis of time spent The
cost of staff employed in central administration functions 1s not charged directly to the special
administration but 1s reflected in the general level of charge-out rates

Charge-out rates (£} for: Restructuring

Grade From 01 Oct 2014 £/hr
Partner 795
Director 705
Senior Manager 615
Manager 490
Senior Administrator 355
Administrator 270
Support 135

The charge-out rates used by us might percdically rise {for example to cover annual inflationary cost
increases) over the penod of the special administration In our next statutory report, we will inform
creditors of any matenal amendments to these rates
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Policy for the recovery of dishursements

Where funds permit the officeholders will seek to recover both Category 1 and Category 2
disbursements from the estate For the avoidance of doubt, such expenses are defined withun SIP 9
as follows

Category 1 disbursements These are costs where there is specific expenditure directly referable to
both the appointment in question and a payment to an independent third party These may include,
for example, advertising, room hire, storage, postage, telephone charges, travel expenses, and
equivalent costs reimbursed to the officeholder or hus or her staff

Category 2 disbursements These are costs that are directly referable to the agpointment in question
but not to a payment to an independent third party They may include shared or allocated costs that
can be allocated to the appointment on a proper and reasonable basis, for example, business
mileage

Category 2 disbursements charged by KPMG Restructuning include mileage This is calculated as
follows
Mileage claims fall into three categories

Use of privately-owned vehicle or car cash alternative — 45p per mile
Use of company car — 60p per mile
Use of partner’s car — 60p per mile

For all of the above car types, when carrying KPMG passengers an additional Sp per mile per
passenger will also be charged where appropnate

We have incurred the following disbursements from the date of our appointment to 18 July 2015

Disbursements
Category 1 Category 2

Disbursements Paid (E)l Unpaid (£) Paid (E)l Unpaid {£) Totals (£)
Accommodation 9,657 47 NiL 9,657 47
Meals 6,059 24 NiL 6,059 24
Mileage NIL 317N 37N
Professional and legal fees 3,234 00 NIL 3,234 00
Rates 1100 NIL 1100
Statonery 833 NIL 833
Sundry 85375 NIL 85375
Telecommunications 2,149 36 NIL 2,149 36
Travel 16,463 B8 NIL 16,463 88
Total 38,437.03 3TN 38,754 94

We have the authonty to pay Category 1 disbursements without the need for any prior approval from
the creditors of the Company
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Category 2 disbursements have been approved in the same manner as our remuneration

Narrative of work carried out for the period 19 January 2015 to 18 July 2015

The key areas of work have heen

Statutory and
compliance

collating imitial informatton to enable us to carry out our statutory duties, including client and
creditor information, details of assets and information relating to the licences,

providing inimal statutory notifications of our appointment to the Registrar of Companies,
clients, creditors and other stakeholders, and advertising our appointment,

Issuing regular press releases and posting information on a dedicated web page,

preparing statutery receipts and payments accounts,

arranging bonding and complying with statutory requirements,

ensunng compliance with all statutory obligations within the relevant tmescales

Strategy
documents,
Checklist and
reviews

formulating, monitoring and reviewing the special administration strategy and meetings with
internal and external parties to agree the same,

briefing of our staff on the special administration strategy and matters in relation to various
work-streams,

regular case management and reviewing of progress, including regular tearm update
mestings and calls,

meeting with management to review and update strategy and monitor progress,

revtewing and authorising juntor staff correspondence and other work,

dealing with quenes ansing during the appointment,

reviewing matters affecting the outcome of the special administration,

allocating and managing staff/case resourcing and budgeting exercises and reviews,

haising with legal advisors regarding the various instructions, including agreeing content of
engagement letters,

complying with internal filing and information recording practices, including documenting
strategy decisions

Cashwering

setting up special administration bank accounts, to include client trust accounts, and dealing
with the Company’s pre-appointment accounts,

preparing and processing vouchers for the payment of post-appointment invoices,

creating remittances and sending payments to settle post-appointment invoices,

preparing payroll payments for retained staff, dealing with salary related queries and
confirming payments with the employee’s banks,

reviewing and processing employee expense requests,

reconciling post-appointment bank accounts to internal systems,

ensunng comphance with appropriate nsk management procedures in respect of receipts
and payments

Tax

gathering initial information from the Company's records in relaton to the taxation position of
the Company,

submitting retevant inmal notifications to HM Revenus and Customs,

reviewing the Company’s pre-appointment corparation tax and VAT position,

analysing and constdering the tax effects of vanous sale options, tax planning for efficient
use of tax assets and to maximise realisations,

working inibially on tax returns relating to the periods affected by the special administration,

analysing VAT related transactions,

reviewing the Company’s duty position to ensure compliance with duty requirements,

dealing with post appointment tax complance

Shareholders

providing notification of our appointment,
responding to enquines from shareholders regarding the special admirustration,
providing copies of statutory reports to the shareholders

General reviewing ttme costs data and producing analysis of time incurred which is compliant with
Statement of Insolvency Practice 9,
drawing remuneration in accordance with the basis which has been approved by the
creditors’ committes,
locating relevant Company books and records, arranging for thewr collection and dealing wath
the cngoing storage
Trading preparing cash fiow statements te monitor the cash position,

attending to supplier and customer queries and correspondence,

raising, approving and monitoring purchase orders and setting up control systems for trading,

negotiating and making direct contact with vanous supphers as necessary to provide
additronal information and undertakings, including agreeing terms and conditions, in order
to ensure continued support,

securing petty cash on site and monitoring spend,

communicating and negotiating with customers regarding ongoing supplies, including
agreeing terms and conditions,

ensuring ongoing provision of emergency and other essential services to site
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Asset realisations  collating information from the Company's records regarding the assets,
haising with finance companies in respect of assets subject to finance agreements,
haising with agents regarding the sale of assets,
reviewing outstanding debtors and management of debt collection strategy,
haising with Company credit control staff and communicating with debtors,
seeking legal advice in relation to book debt collections,
haising with CCl Legal regarding debtor recoveres,
reviewing the inter-company debtor position between the Company and other group
companies

Property matters  reviewing the Company’s feasehold properties, including review of leases,
communicating with landlords regarding rent, property occupation and other 1ssues,
performing land regqistry searches

Sale of business  Planming the strategy for the sale of the business and assets, including instruction and liaison

with professional advisers,

seeking legal advice regarding sale of business, including regarding non-disclosure
agreements,

collating relevant information and drafting information memeorandum in relation to the sale of
the Company's business and assets and advertising the business for sale,

dealing with queries from interested parties and managing the information flow to potential
purchasers, including setting up a data room,

managing site visits with interested parties, fielding due diligence quenes and maintaining a
record of interested partias,

carrying out sale negotiations with interasted parties

Health and safety haising with internal health and safety specialists in order to manage all health and safety
Issues and environmental 1ssues, including ensunng that legal and licensing obligations
are comphed with,

lraising with the Health and Safety Executive regarding the special admimistration and
ongoing health and safety complance

Open cover arranging ongoing insurance cover for the Company’s business and assets,
nsurance llaising with the post-appointment insurance brokers to prowvide information, assess risks and
ensure appropnate cover in place,
assessing the level of insurance premiums

Employess dealing with quenes from employses regarding various matters relating to the special

admiristration and their employment,

dealing with statutory employment related matters, including statutory notices to employees
and making statutory subrmissions to the relevant government departments,

holding employee bnefing meetings to update employees on progress in the special
adrmiristration and our strategy,

adrmiristening the Company's payroll, including associated taxation and other deductions, and
prepanng PAYE and Nlé returns,

communicating and corresponding vath HM Revenue and Customs,

dealing with 1ssues anising from employee redundancies, including statutory notifications and
liaising with the Redundancy Payments Office,

managing claims from employees,

ensunng securnty of assets held by employees

Pensions collating information and reviewing the Company's pension schemes,

calculating employee pension cantributions and review of pre-appointment unpaid
contributions,

ensunng compliance with our duties to 1ssue statutory notices,

haising with the trustees of the defined benefit penston scheme, the Pensions Regulator and
the Pensions Protection Fund concerning the changes caused to the pension scheme as
a resuli of our appointment,

ensuring death-in-service cover for employees remains in place,

communicating with employees representatives concerning the effect of the special
administration on pensions and dealing with employee queries

Creditors and drafting and circulating our proposals,
claims convening and prepanng for the meeting of chents and creditors,
creating and updating the list of clients and unsecured creditors,
responding to enquires from clients and creditors regarding the special administration and
subrmussion of their claims,
reviewing completed forms subrmutted by clients and creditors, recording claim amounts and
maintaining claim records,
agreeing client and preferental claims,
arranging distributions to the chents and preferential creditors,
drafting our progress report

Committees dealing with the formation of the Creditor's Commuttee, arranging and chainng meetings of
the Creditors’ Committee and providing regular reports
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Investigations/ reviewing Company and directorship searches and adwising the directors of the effect of the

directors

special administration,
liaising with management to produce the Statement of Affairs and filing this document with
the Registrar of Companies,
arranging for the redirection of the Company's mail,

reviewing the questionnares submitted by the Directors of the Company,
reviewing pre-appaintment transactions,
drafting the statutory report and submitting to the relevant authonty

Time costs

SIP 9 - Time costs analysis (19/01/2015 to 18/07/2015)

Hours
Average

Partner / Hourly Rate

Director Manager Admenistrator Support Total;:Time Cost (£} (£)
Administration & planning
Cashiering
Fund management 200 200 980 00 49000
General {Cashiering} 112 50 77 00 18950 82,205 00 43380
:fg:ﬁ:{:f;fg\:;igs 39 80 1620 5600 2523600 45064
General
Books and records 700 42585 140 50 5§73 35| 300,306 25 52377
Feas and WIP 2100 930 090 3120{ 20,44300 655 22
Statutory and compliance
Appomtmentandrelated 3330 2270 1950 7550 43,524 00 576 48
Bonding and bordereau 010 030 040 89 50 22375
Checklist & reviews . 820 1830 025 2675 9,030 25 337 58
Pre-administration checks 030 900 6705 440 8075 2331900 288 78
S;?;;‘:ﬂ;:g;%‘;:”d 060 0 60 369 00 615 00
Strategy documents 62 40 68 80 030 13180 83,065 50 631 68
Tax
\plal reviews - CT and 410 280 8 50 1540 7,502 50 487 18
cpg:‘;;gzgm:;ent 1390 78 00 59 40 15130{ 64,057 50 423 38
Post appointment PAYE 060 060 294 00 480 00
Post appointment VAT 500 3610 2820 6930 3440250 496 43
Creditors
Committees
Formation 380 020 4 00 2,408 00 602 00
Meetings 2530 20 50 13 40 5920 35,38200 597 69
Reports 2510 65 20 9030 5056300 559 94
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SIP 9 - Time costs analysis (19/01/2015 to 18/07/2015)

Hours
Average

Partner / Hourly Rate

Director Manager Adnmimistrator Support Total|Time Cost (£} (f)
Creditors and claims
Agreement of claims 900 84 80 9380 48,70700 519 26
Agreement of preferential 090 36 20 3710| 13,292 00 358 27
claims
ggfriimem of unsecured 1170 12240 6150 195 60| 96,936 00 495 58
General correspendence 790 2335 66 30 9755 36.085 50 37347
Noufication of 330 1300 2225 3855 14,791 50 383 70
appointment
Pre-appointment VAT /
PAYE / CT 130 100 230 Q07 00 394 35
Secured creditors 290 290 2,305 50 795 00
Statutory reports 700 12500 59 06 19106| 89,14870 456 60
Employees
Agreeing employee claams 170 170 1,198 50 705 00
Correspondence 27 20 5380 33770 100 41970| 166,357 50 396 37
DTl redundancy payments 0 40 1930 1970 7,047 50 35774
service
Pension funds 030 030 147 00 490 Q0
Pensions reviews 120 120 588 00 490 00
General analysis
Administration and planning
Court heanngs and 300 300 81000 270 00
preparation
Engagement management 1900 56 80 8000 155 90 70,216 00 450 39
asset realisation
Cash and investments - 3790 1,006 45 13125 1.17560| 681,276 75 579 51
client monies
cash and investments - 4010 4060 8070 49,114 50 608 61
company monies
Client debtors a5 90 61 60 205 30 36280 171,38850 472 43
cashiering
reconailigtions - chent 1110 6220 154 00 22730| 88,761 00 390 50
monies
reconciligtions - company 900 700 1600, 6,36250 397 66
monies
Credritors and claims
Cllont & creditors statutory 9555 14935 46 80 19195 101,890 50 530 82
meeting
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SIP 9 - Time costs analysis (19/01/2015 to 18/07/2015)

Hours
Average

Partner / Hourly Rate

Director Manager Administrator Support Total|Time Cost (£) (£}
Clients - FSCS 1270 24800 46 50 307 20| 157,803 50 51368
Clients - KYC 1380 88765 77 80 978 95| 501,065 00 51184
Clients - professional - 49 50 17395 22345| 67,733 75 30313
agreement of account
Clents - professional - 030 1030 237 00 24760| 71,686 50 289 53
general correspondence
Clients - professional - 360 100 460 3,35200 72870
payment of dwvidend
Chents - retall - agreement  »3 95 307 4p 437 50 768 80| 305,387 00 397 23
of account
ggft:fs - retail - claims 1150 62745  1,28365 1,922 60| 793,259 75 412 60
Clients - retall - general 1670 37370  2,66975 3,050 15| 964,267 00 316 14
correspondence
Chients - retall - payment of - 55,59 4519 1400 9230| 53,282 50 577 28
dwidend
General
IT, Systems, cut off and 987 40 500 25 1,487 65| 698,018 50 469 21
information
Investigations
FCA - investigation 170 200 1070 4,393 50 410861
Regulatory reports & 650 7250 500 8400[ 50,945 00 606 49
Investigations - other
Statutory and comphance
Communications - FCA 2220 700 2920 20,518 50 702 69
Communications - other 11 00 640 700 24 40 13,842 00 567 30
Communications - other 110 120 230 1,201 50 522 39
regulators
FCA- regulaiory 1560 770 23 20 16,772 50 722 95
Trading
HR 900 8910 123 40 22150 95,033 50 42905
Investigation
Directors
Correspondence with
directors 120 120 625 50 521 25
D form drafung and
submission 040 750 24 50 3240 10,659 50 329 00
Directors' questionnaire /
checklist 270 320 590 3,613 50 612 46
Statement of affars 140 14 30 1570 8,144 00 818 73

m See Notice About this Report All nghts reserved ® 2015 KPMG LLP, a UK imited liability partnership and
a member firm of the KPMG network of independent member firms affilated with KPMG International ¢
Cooperative, a Swiss entity All nghts reserved




SIP 9 - Time costs analysis (19/01/2015 to 18/07/2015)

Hours
Average

Partner / Hourly Rate

Director Manager Adminustrator Support Total| Time Cost () {£)
Investigations
Correspondence re
nvestigations 110 110 538 00 490 00
Mail redirection 070 050 120 478 00 398 33
Review of pre-appt
tramsactions 540 420 1650 26 10 12,172 50 466 38
Realisation of assets
Asset Realisation
Cash and investments 3250 26390 296 40| 152,223 50 513 57
Debtors 2310 27350 400 30060 184,74500 614 59
Goodwill 240 240 1,176 00 490 00
Health & safety 48 00 48 00 23,770 00 495 21
Leasehold property 520 10295 050 108 65 54,245 50 499 28|
Office equipment, fixtures 010 9425 1615 10950 50,493 75 46113
& fittings
Open cover insurance 020 27 30 27 50 14,668 00 533 38
Other assets 630 4 30 10 60 6,548 50 617 78
Pre-appomntment tax &
VAT refunds 030 030 21150 705 00,
Rent 17 00 17 00 8,330 00 490 00
Sale of business 442 60 46 20 204 50 693 30{ 402,314 00 580 29
Trading code used outside trading period
Trading
Cash & profit projections & 12 80 12 80 6.272 00 490 00
strategy
S;‘g‘t::ases and trading 280 16520 610 17410| 865,378 50 490 40
Total in period 1,200 60 7,501 60 7,527 26 625 16,235 71 7,275,690 70 448 13
Brought forward time {appointment date to SIP 9 period start date} 000 000
SIP 9 peniod time (SIP 9 penod start date to SIP 8 pencd end date) 16,235 71 7,275,690 70
Carry forward time (appointment date to SIP 9 period end date) 16,235 71 7,275,690 70
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Time costs for KPMG China

SIP 9 - Time costs analysis for KPMG China (19/01/2015 to 18/07/2015)

Hours
Average

Partner / Time Cost] Hourly Rate

Director Manager Administrator Support Total {£) (£)
Chinese representative office
Chinese representative office-
Pre hgquidation assistance 30 120 150 10,516 7011
Chinese representative office-
Ligudation Implementation
Total in period 30 120 150 10,516 7011

All staff who have worked on this assignment, including cashiers and secretanial staff, have charged
time directly to the assignment and are included in the analysis of time spent The cost of staff
employed in central administration functions i1s not charged directly to the assignment but 1s reflected
in the general level of charge out rates

All time shown in the above analysis 1s charged in units of six minutes
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Appendix b Glossary

Alpari Shenzhen

Alpari UK/Company

Ashurst

Authorities

CASS rules

CCl Legal

CHF

CMP

Edward Symmons
FCA

FSCS

GMT

HMRC

Joint Special Administrators/we/our/us

KPMG
KYC
SNB

UK

Alpar Investment Consulting (Shenzhen)
Limited

Alpari (UK} Limited - In Special Administration

Ashurst LLP

The Bank of England and the Financial Conduct
Authonty

The rules compnised in the Financial Conduct
Authonty’s Client Assets Sourcebook

CCl Legal Services Limited

Swiss Franc

Client Money Pool

Edward Symmons LLP

Financial Conduct Authonty

Financial Services Compensation Scheme

Greenwich Mean Time

Her Majesty’'s Revenue and Customs

Samantha Bewick, Richard Heis and Mark
Firmin

KPMG LLP

Know Your Client

Swiss National Bank

United Kingdom
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usb United States Dollar

Any references tn this progress report to sections, paragraphs or rules or regulations are to Sections,
Paragraphs, Regulations and Rules in Schedule B1 of the Insolvency Act 1986, The Investment Bank
Special Administration (England and Wales) Rules 2011 and The Investment Bank Special
Administration Regulations 2011 respectively
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Appendix 6 Notice About this report

This report has been prepared by Samantha Bewick, Richard Heis and Mark Firmien, the Joint Special
Adrministrators of Alpan (UK) Limited - in Special Administration {the "Company’}, solely to comply
with therr statutory duty under Rule 122 of the Investrment Bank Special Administration (England &
Wales) Rules 2011 to report to clients and creditors on the progress of the Special Administration,
and for no other purpose It 1s not suitable to be relied upon by any other person, or for any other
purpose, or in any other context

Thus report has not been prepared in contemplation of it being used, and 1s not suitable to be used, to
inform any investment decision in relation to the debt of or any financial interest 1n the Company

Any estimated outcomes for clients and creditors inciuded i this report are Illustrative only and
cannot be relied upen as guidance as to the actual outcomes for clients and creditors

Any person that chooses to rely on this report for any purpose or in any context other than under
Rule 122 of the Investment Bank Special Administration (England & Wales) Rules 2011 does so at its
own nisk To the fullest extent permitted by law, the Joint Special Administrators do not assume any
responsibility and will not accept any liabiity in respect of this report to any such person

Samantha Rae Bewick and Richard Heis and Mark Granville Firmin are authornised to act as insolvency
practitioners by the Instutute of Chartered Accountants in England & Wales

The Joint Special Administrators act as agents for the Company and contract without personal
hability The appointments of the Joint Special Administrators are personal to them and, to the fullest
extent permitted by law, KPMG LLP does not assume any responsibility and will not accept any
habihity to any person in respect of this report or the conduct of the Special Administration
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The information contained heremn s of a general nature and 1s not intended to address the
circumnstances of any particular indwidual or entity Although we endeavour to provide
accurate and ttmely information, there can be no guarantee that such information 1s
accurate as of the date it 15 recewved or that it will continue to be accurate in the future No
one should act on such information without appropriate professional advice after a thorough
examination of the particular situation

The KPMG name, logo and “cutting through complexity” are registered trademarks or
trademarks of KPMG Intemnational Cooperative ("KPMG International™}
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