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introduction
You will recall that | was appointed Supervisor of Holibrook House Limited (“the Company”)'s
CVA, on 29 June 2011

This report now provides an update on the progress in the CVA 1in accordance with Rule
1 26A of the Insolvency Ruies 1986 At Appendix A, | have provided an account of my
Receipts and Payments for the year ended 28 une 2015 with a companson to the Directors’

Statement of Affairs values, together with a cumulative account since my appointment

By way of reminder, the CVA originally provided tn the main for contributions to be paid over

60 months on a nsing scale bringing total income nta the CVA of £480,000

On 18 June 2015, a creditors vote was held to vary the terms of the arrangement, the

followng vanations were agreed by the creditors

e That the penod of the Company’s arrangement be extended by 12 months to enable
contributions totaling £480,000 to be paid as per the agreed terms of the

arrangement, and

« That the minimum dividend modification proposed by HM Revenue & Customs, and

approved by the Director, be removed

Realisation of Assets
Voluntary Contributions

During the fourth year of the CVA, 3 contributions totaling £18,000 have been, received,

therefore providing a shortfall of £102,000 in contributions that should have been recewved

The shortfall was due to the fact that the Company was strugghng to make contributions
following the loss of a contract, and in order to gain new contracts the Company had to

invest substantial funds Iin its care home

This resulted in the vanation proposals which were ntially rejected and subsequenily

approved by creditors in June 2015

I am pleased to advise that since the vanations were approved, | have received contnbutions

as agreed

Since the date of my appointment, contributions totalling £216,000 have been receved

Supervisor's Annual Report to Creditors
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Amounts Owed by Connected Company

During the fourth year of the CVA, funds of £30,000 have been received in respect of
amounts owed by Hopewell School Limited ("HSL"), a connected Company Since the date
of my appointment, funds of £120,500 have been received from HSL

I am therefore pleased to confirm that ali payments due from HSL have been received in full

Income and Expenditure Review

| am required te conduct a full review every 12 months of the Company's business tncome
and expenditure and obtain payment of not less than 50% of any rise in the net income after
provision for tax Also, f there has been an increase in trading performance which can be
expected to continue | can aiso request a rise In voluntary contributions | have requested
the appropnate financial information from the Company to enable me to conduct this review

however, this has yet to be provided at the date of this report

Creditors
Preferential Creditors

There are no preferential creditors’ claims n this arrangement

Unsecured Creditors

To date, | have received 4 unsecured claims totalling £1,067,035 28 Clams not yet agreed
amount to £50,385 and consequently total claims will be in the region of £1,117,420 This is
in comparison to the estimated clams of £941,647 06 which were provided on the Statement
of Affarrs appended to the Proposal | adwise that the reason for the increase tn creditor
clams 1s due to the interest and surcharges which have accrued on the amounts owed to

HM Revenue & Customs

Supervisor's Remuneration

The CVA provides that remuneration will be based upon the time costs of the Supervisor and

his staff in executing the CVA

The Supervisor's time costs for the period 29 June 2014 to 28 June 2015 total £17,511 95
This represents 85 7 hours at an average rate of £204 per hour Attached as Appendix B 1s
a Time Analysis In accor‘dance with the provisions of Statement of Insolvency
Practice 9 (SIP9), which provides detaills of the activity costs incurred by staff grade for the

period under review

Supervisor's Annual Report to Creditors
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The Supervisor's time costs for the period 29 June 2011 to 28 June 2015 total £34,621 25
This represents 191 8 hours al an average rate of £181 per hour To date, £12,700 has
been drawn on account Attached as Appendix C i1s a Time Analysis in accordance with the
provisions of Statement of Insolvency Practice 9 (SIP9), which provides details of the actvity

costs incurred by staff grade from the date of appointment to the third anniversary

Attached as Appendix D 1s additional information in relation to our policy on staffing, the use

of sub-contractors and re-charging of disbursements

The Supervisor's remuneration estimate included m the onginal Proposal was £12,000, or
£2.400 per annum, which was approved by creditors As can be seen above the estimate
has been exceeded The estimate assumed that all contnibutions would be paid on or before

the due dates which as detailed in section 2 above has not been the case

It 1s my intention to draw additional remuneration than that which was anticipated in the

Proposal as a result of the additional work carned out

A copy of a 'Creditors Guide to Supervisor's Fees' 1s avallable on request or can be

downloaded from www icaew com/enftechnical/insolvency/creditors-quides

Distnibutions

To date, 1 have made 2 distributions to creditors whom have proved In the CVA The
amounts distrebuted to date are £90,000 13 which provided for a dividend of 10 10 pence in
the pound and £177,825 60 which provided for 15 pence in the pound against agreed clams
of £891,513 94

At present 1 have funds of £68.828 67 in hand It 1s my intention to pay a third dividend to

unsecured creditors In 6 months’ time once further funds have been received

| should also be obliged f you would inform me f you have no claim in the CVA

Should you require further infarmation at any time, please do not hesitate to contact Harnson Smith of

thus office

Yours faithfully

7P

ichard Rones
Supervisor

Enc

Supervisor's Annual Report to Creditors




Holibrook House Limited

(Under a Voluntary Arrangernent)

SUPERVISOR'S RECEIPTS AND PAYMENTS ACCOUNT

RECEIPTS

Funds on account
CVA Contrbutions
Bank Interest Gross

Amounts owed hy connected Company

Director's Current Account
Paymex Vat Refund

PAYMENTS
Specific Bond
Nominee's Fee
Office Holders Fees
Court Fee

Statutory Advertising
Bank Charges
Unsecured Creditors

Vat Receiwvable
BALANCE - 28 June 2015

Staterent
of affairs
£

480,000 00

150,000 00
20,000 00

From 29/06/2014
To 28/06/2015
£

000
18,000 00
114 80
27.500 00
000

000

45,614 80

aao

000

8,200 00

0 oc

7582

000
177.825 60

186 101 42

1516

APPENDIX A

From 29/06/2011
To 28/06/2015
£

4,700 00
216,000 00
21428
118,000 00
20,000 00
2,100 00

361,014 28

) 843 20
8,500 0D

12,700 00

3500

14557

700

26782573

290,056 50

212911

70,957 78
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Additional Information in Relation to Supervisor's Fees Pursuant to
Statement of Insolvency Practice 9 Appendix D

11

12

13

Policy

Detalled below 1s Thornton Rones Limited policy in relation to

. Staff allocation and the use of subcontractors
. Professional advisors
. Disbursements

Staff aflocation and the use of subcontractors

Our general approach to resourcing our assignments 1s to allocate staff with the skills and
experience to meet the specific requirements of the case

The constitution of the case team will usually consist of a Partner, Manager. Adminisirator
and/or an Assistant The exact constitution of the case team will depend on the anticipated
size and complexity of the assignment and additional staff may be allocated to meet the
demands of the case

We have not utiised the services of any subcontractors in this case
Professional advisors
On this assignment we have used the professional advisors fisted below We have also

ndicated alongside, the basis of our fee arrangement with them, which 18 subject to review on
a regular basis

Name of Professional Advisor Basis of Fee Arrangement

None N/A

Our choice was based on our perception of therr experience and ability to perform this type of
work the complexity and nature of the assignment and the basis of our fee arrangement with
them

Disbursements

Category 1 disbursements do not require approval by creditors The type of disbursements
that may be charged as a Category 1 disbursement to a case generally comprise of external
supplies of incidenta! services specifically identifiabie to the case, such as postage, case
advertising, invoiced travel and external printing, rcom hire and document storage Also
chargeable will be any properly rembursed expenses incurred by personnet in connection
with the case

Category 2 disbursements do require approval from creditors These disbursements can
include costs Incurred by Thornton Rones for the provision of services which include an
element of recharged overhead for example, room hwe orf document storage

On this case the following Category 2 disbursements have been incurred since my last report
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Type and purpose £
Photocopying 3850
2 Charge-out rates

A schedule of Thornton Rones Limited charge-out rates was i1ssued to creditors at the time the
basis of the Supervisor's remuneration was approved Attached are details of this firm's
charge out rates which have been applied with effect frem 1 April 2014 Please note that this
firm records sts tme 1in mimmum units of 8 minutes




