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Definitions

The following definitions are used either within the body of this report, the appendices to it, or both.

The Administrators or Sarah O'Tocle and Daniel Smith of Grant Thornton UK LLP

the Joint Administrators

The Company Orchard Care Homes.com Limited

CVL Creditors’ Voluntary Liguidation

The Group The corporate group within which the Company sat prior to
administration

OCH4 Orchard Care Homes.Com {4) Limited — In Administration

QCH5 Qrchard Care Homes.Com (5) Limited — In Administration

ORC1 Orchard Residential Care Limited

Proposals Administrators’ Statement of Proposals dated 13 July 2018

VAT Value added tax




1 Executive summary

¢ This final report for the Company's administration covers the period from 22 November 2018 to
date.
* Our proposals were approved on 25 July 2018 by deemed consent.
s The key work done in the period includes:
o Liaising with the landlords of properties held by OCH4 and OCHS5, two subsidiaries of
the Company
o Dealing with legal advisers and third parties regarding the sale of two intercompany
debtor amounts which realised £30,000 (£18,000 after deducting associated legal
costs and VAT)
o Paying final distributions to the secured and unsecured creditors
* You will note that £115,612 has been paid to the unsecured creditors by virtue of the application of
section 176A of the Insalvency Act 1986 (prescnbed part) (Section 3 — Dividend prospects).
» Afinal distribution of £1,851 has been paid to the secured creditor.
s As there are insufficient funds to make a distribution to unsecured creditors {other than by virtue of
the prescribed part), it is intended to exit the administration and move to dissaolution.

Sarah O'Toole
Joint Administrator

14 May 2019

Please be aware fraudsters have been known to masquerade as leqitimate administrators. Fraudsters
will contact creditors asking for an upfront fee or tax. The joint admnistrators would never ask for such a
payment nor instruct a third party to make such a request.




2

2.1

2.2

Progress to date

Strategy and progress since our statement of proposals

As communicated in the Proposals, the administrators have pursued the objective of realising property
in order to make a distribution to the secured creditor.

As at the date of our statement of proposals, we had collected all of the assets {cash and debtor
balances) that were deemed recoverable and had made an interim distnbution to the secured creditor.

Since that date, the majority of time has been spent liaising with pre-appointment suppliers to novate or
otherwise transfer legacy supply contracts and associated liabilities to other entities within the Group
and in liaising with the landlords of properties occupied by OCH4 and OCHS in respect of rent liabilites
guaranteed by the Company.

In addition, since the date of appointment, amounts have been transferred to the administration which
relate to other entities in the Group that have been incorrectly paid to OCH1. The Administrators have
ensured that such amounts are transferred to the correct Group entity.

We have also been able to secure the sale of two intercompany debtor balances which had been
deemed to be irrecoverable.

We have continued to comply with our statutory duties and requirements.

Realisation of assets

As stated in the Proposals, the principal assets of the Company relate to mvestments in subsidiaries,
cash, and debtors.

Investments - £nil realised to date; no future realisations anticipated

The Company wholly owns two subsidiaries, OCH4 and OCHS5. Both companies are in administration
and we do not envisage that any value will be realisable for these investments.

Cash - £32,779 realised to date; no future realisations anticipated

The entire cash balance included on the Directors’ statement of affairs, totalling £32,529, had been
recovered at the time of our proposals. A further small balance of £250 was received after this date.

Debtors - £671,903 realised to date; no material future realisations anticipated
As stated in the Proposals, the Directors’ statement of affairs indicated debtars totalling c£11.3 million.

At the date of our proposals, we had recovered £672,000 from other entities within the Group and
highlighted that two other balances due from Tn-Care Limited and Orchard Care Homes.com (7) Limited
{other entities within the Group) were fully provided in the Company's management accounts prior to our
appointment and were not deemed to be recoverable.

However, since the date of our proposals, we received an unsolicited offer from Plum Bidco Limited (a
Group company) totalling £30,000 to assign these two batances to them. Given that this offer (even after
accounting for associated legal costs of £10,000 plus VAT) I1s in excess of the value likely to be realised
by the Administration, this offer was accepted and the associated transactions are included in the
recelpts and payments account at Appendix A.




The only remaining balances relate to amounts due from two other members of the Group (OCH4 and
CCHBS) which are in administration. Following discussions with the administrators of these two entities,
we understand that there may be a small prescnbed part distribution from one of these insolvencies.

However, this would not be paid until after the anniversary of the administration of the Company
meaning that an extension would be required. Grven the additional costs associated with extending and
continuing to hold the matter open until 2 distnbution is made by the administrators of OCH4 and OCHS5,
it was not deemed to be economical to pursue these amounts further. Accordingly, we do not envisage
any further realisations from these balances.




3.1

3.2

3.3

Creditors

Secured creditors

ORC1 was granted a fixed and floating charge debenture over the Company’s assets on 30 November
2017. At the date of administration the balance due secured by this debenture was £817,000. Womble
Bond Dickinson (UK} LLP was engaged in order to advise us on the validity of the security. No issues
were identified.

Distributions totalling £461,852 have been paid to ORC1 under its security leaving a shortfall to the
secured creditor.

Preferential creditors

Ordinarily, preferential creditor claims consist of employee claims for wages and holiday pay, up to
certain statutory limits. However, there were na employees as at the date of administration.

Prescribed part — unsecured creditors

In accordance with section 176A of the Insolvency Act 1986, a prescribed part is to be set aside from
the floating charge assets and made avaitable to the unsecured creditors of the Company. The
prescribed part calcutation is applied to the net property available and is calculated at 50% of the first
£10,000 of net realisations and 20% of all further amounts, up to a maximum prescribed part of
£600,000.

The net property I1s calculated to be £581,064.50 giving a prescnbed part of £118,212.90. After
deducting administrators' fees of £3,000 plus VAT for dealing with the agreement and payment of
claims, you will note that £115,613 has been paid to the unsecured creditors by virtue of the application
of section 176A of the Insolvency Act 1988 (prescribed part).




4.1

Investigations into the
affairs of the Company

Statutory investigations

We undertook an investigation into the Company’s affairs to establish whether there were any potential
asset recoveries, or conduct matters that required further investigation, taking into account the public
interest, potential recovenes, the funds likely to be available to fund an investigation and the costs
involved.

Based on the ocutcome of our investigations into the affairs of the Company to date, there are no matters
identified that need to be reported to the creditors.




5 Fees and costs

5.1 SIP9 disclosures

For information regarding payments, remuneration and expenses to us or our associates, please refer to
the respective ‘Statement of Insolvency Practice 9 disclosure' at Appendix B to this report, which covers:

pre-appointment costs

fee basis

waork done by us and our team during the period
hourly charge out rates

disbursements and expenses

sub-contracted out work

payments to associates

+ relationships requiring disclosure

« information for creditors {rights, fees, committees)




6.1

6.2

6.3

Future strategy

Exit from administration

As there are insufficient funds to make a distribution to unsecured creditors (other than by virtue of the
prescribed part), it is intended to exit the administration and move to dissolution.

Discharge from liability

As there are insufficient funds to make a distribution to creditors other than by virtue of the prescribed
part, we have obtained a resolution from the secured creditor for our discharge from hability. This was
granted on 1 May 2019.

Data Protection

Any personal infarmation held by the Company will continue to be processed for the purposes of the
administraton of the Company and in accordance with the requirements of data protection.




Orchard Care Homes.com Limited - in administration

Summary of receipts and payments
from 22 May 2018 to 15 May 2019

Statement
of Affairs
£

Receipts

Miscellaneous Income

Book Debts

Cash at Bank

Debtor Realisations - Assigned

Payments
Chargeholder (1)
Amounts received for other entities
Administrators Fees
Administrators Expenses
VAT irrecoverable

Legal Fees (1)

Storage Costs

Statutory Advertising
Bank Charges
Unsecured Creditors (All)

Net Receipts/(Payments)

Made up as follows

Floating Current Account NIB

Appendix A

From From

2210512018 221112018

to to
211172018 15/05/2019 Total
£ £ £
56.00 0.00 56.00
671,902.50 0.00 671,802.50
32,529.37 250.00 32,779.37
0.00 30,000.00 30,000.00
704,487.87 30,250.00 734,737.87
4860,000.00 1,851.80 461,851.60
(250.00) 250.00 0.00
0.00 103,000.00 103,000.00
0.00 789.77 789.77
3,422.50 22,782.93 26,205.43
17,041.35 10,000.00 27,041.35
0.00 51.37 51.37
71.15 73.55 144.70
15.00 25.75 40,75
0.00 115,612.90 115,612.90
480,300.00 254,437.87 734,737.87
224,187 87 (224,187.87) 0.00
224,187.87 {224,187.87) 0.00
224, 187.87 (224,187.87) 0.00
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C Statutory information

Company Information

Company name

QOrchard Care Homes.com Limited

Date of incorporation

29 September 2004

Company registration number

05245993

Farmer trading address

The Hamlet
Hormbeam Park
Harrogate
North Yorkshire
HG2 8RE

Present registered office

4 Hardman Square
Spinningfields
Manchester

M3 3EB

Adminigtration information

Administration appointment

The administration appointment granted in the
The High Court of Justice, Business and Property
Counts in Bristol, 130 of 2018

Appointor

a qualifying floating charge holder

Date of appointment

22 May 2018

Joint Administrators’ names

Sarah O'Toole
Daniet R W Smith

Joint Administrators’ address(es)

4 Hardman Square, Spinningfields, Manchester,
M3 3EB
30 Finsbury Square, London, EC2P 2YU

Purpose of the administration

Realising property in order to make a distribution
to one or more secured or preferential creditors

Estimated values of the Net Property and

Prescribed Part

The Company's Net Property is estimated to be
£581,065

The Prescribed Part is £119,213 with
administrators' fees of £3,000 plus VAT to be
deducted from this amount.

Functions

In accordance with paragraph 100(2) of Schedule
B1 to the Insolvency Act 1986, the functions of
the administrators are to be exercised by any or
alk of them,

Current administration expiry date

21 May 20189




D Notice about this report

This report has been prepared by Sarah O'Toole, the joint administrator of Orchard Care Homes.com
Limited — in administration, solely to comply with the joint administrators’ statutory duty to report to
creditors under the Insotvency (England and Wales) Rules 2016 on the progress of the administration,
and for no other purpose. It is not suitable to be relied upon by any other person, or for any other
purposes, or in any other context.

This report has not been prepared in contemplation of it being used, and is not suitable to be used, to
inform any investment decision in relation to the debt of or any financial interest in the Company.

Any estimated outcomes for creditors included in this report are illustrative only and cannot be relied
upon as guidance as to the actual outcomes for creditors.

Any persons choosing to rely on this report for any purpose or in any context other than under the
Insolvency (England and Wales) Rules 2016 do so at their own risk. To the fullest extent parmitted by
law, the joint administrators do not assume any labifity in respect of this report to any such person.

Sarah O'Toole and Daniel R W Smith are authorised in the UK to act as Insolvency Practitioners by the
Insotvency Practitoners Association.

The joint administrators are bound by the Insolvency Code of Ethics.

The joint adminisfrators act as agents for the Company and contract without personal fiability. The
appointment of the joint administrators are personal to them and to the fullest extent permitted by law,
Grant Thormton UK LLP does not assume any responsibility and will not accept any liability to any
person in respect of this report or the conduct of the administration.

Please note you should read this progress report in conjunction with the joint administrators’ previous
progress reports and proposals issued to the Company’s creditors, which can be found on the Grant
Thornton portal. Unless stated otherwise, all amounts in this progress report and appendices are stated
net of VAT. For definitions of abbreviations please refer to the ‘Definitions’ table at the start of this
progress report.
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Notice of administrator's progress report

B Presenter information

mmportant information

You do not have to give any contact information, but if
you do it will help Companies House if there is a query
on the form. The contact information you give will be
visible to searchers of the public record.

[ Contact name

Sian L Barraclough

All information on this form will appear on the
public record.

EWhere to send

Company name

Grant Thornton UK LL.P

Address

4 Hardman Square

‘ Spinningfields

County/Regicn

= [ BEE

I Cauntry

Post tawn

Manchester

IDX

Telephone

0161 953 6900
Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the

following:

O The company name and number match the
information held on the public Register.

[0 You have attached the required documents,

O You have signed the form.

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 307
DX 33050 Cardiff,

Further information

For further infarmation please see the guidance notes
on the website at www.gov.uk/companieshouse
or email enguiries@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has beer pravided free of charge by Companies House.

04/17 Version 1.0




