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NORFOLK COMMUNITY FOUNDATION

CHAIRMAN’S STATEMENT

| am delighted to report that the Norfolk Community Foundation has had another successful year
Our endowment fund has continued to grow and we made over £800,000 in grants to 300 groups In
the ten month period

Unltke many other Foundations in the country we have continued to grow despite the difficult
economi¢ cimate Since our creation in 2006 almost 1,000 organisations in Norfolk have received
over £4milion 1n grants

All of this has been achieved by harnessing the tremendous power that hes within the Norfolk
community We are so grateful for all of the assistance we have received, both financial and non-
financial, from many quarters In particular, | must thank again our trustees who donate large
amounts of unpaid time and expertise and to our staff who have managed the growth with
dedication and professionalism

Theodore Agnew

Chairman
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NORFOLK COMMUNITY FOUNDATION
Trustees’ Annual Report (continued)
For the 10 month period to 31 December 2011

Structure, Governance and Management

Constitution

Norfolk Community Foundation (“the Foundation™} 1s established as a company limited by guarantee and was
incorporated on 17 September 2004 It 1s registered as a chanty with the Chanty Commission (registered on
10 August 2005) The affarrs of the Foundation are governed by its Memorandum and Articles of Association
and managed by a Board of Trustees who are also the Directors of the company The liability of the members
in the event of the Foundation being wound up 1s mited to a sum not exceeding £1

On 13 December 2010, The Norfolk Community Foundation Permanent Endowrnent Trust was set up to hold
permanent funds on behalf of the Foundation, including certain trusts being transferred from Norfolk County
Council The Foundation 1s the sole trustee of the Trust On 11 March 2011 The Norfolk Community
Foundation Permanent Endowment Trust was registered with the Chanty Commission and a uniting order
was made by the Chanty Commission on 8 July 2011 allowing endowment funds to be aggregated with the
financial statements of the Foundation from that date

The Foundation changed its accounting period from 28th February to 31st December

Recruitment and appointment of Trustees

The Trustees are nominated for election because of the skills, expertise and local knowledge that they can
bring to guiding the charity to fulfil its objectives Under the terms of the Memorandum and Articles of
Association, a Trustee (Director) 1s elected to hold office for three years and Is eligible for re-election for up to
a further three years

Nominations are made by a nomination committee compnsing the patrons, the chair and one other Trustee
Directors shall hold office for three years from the date of appointment after which they shall retire from office

A retinng director shall be re-appointed for a second three year term If agreed by the board, having regard to
the recommendation of the nomination committee At the end of a second three year term, a director shall be
re-appointed for a further year If the board, having regard to the recommendation of the nomination
committee, resolves by a simple majonty that exceptional circumstances apply and it i1s 1n the best interests of
the charity for the director to be re-appointed

No director shall serve more than seven years unless the board, having regard to the recommendation of the
nomination committee, resolves by a 75 per cent majority that exceptional circumstances apply and it 1s in the
best interests of the chanty for the director to be re-appointed for a specified term

All Trustees (directors) named on page 1 held office throughout the year, except where dates indicate
otherwise

The following trustee resigned from the Board in December 2011 having completed six years Tim Procter
and Robert Ashton, both of whom were subsequently elected Vice-Patrons and Anne Polley Chris Dicker and
Mark Jeffnies will retire in June 2012 and Peter Colby in December 2012

Induction and training of Trustees
On appointment all Trustees are provided with a Trustees handbook which includes -

a)  Memorandum and Articles of Association
b)  Chanty Commission publication CC3 - “The Essential Trustee - What You Need To Know”
c) A copy of the latest financial statements

d} A copy of the most recent Annual Review




NORFOLK COMMUNITY FOUNDATION
Trustees’ Annual Report (continued)
For the 10 month period to 31 December 2011

Induction and training of Trustees (continued)

All Trustees are invited and encouraged tc attend an annual traiming session or away day intended to
familianse them with the chanty and the context within which 1t operates Trustees are alsc encouraged to
attend other training seminars held locally for chanty trustees and to read newsletters and articles pubhshed
by the Chanty Commission, The Community Foundation Network and other advisory bodies

Organisational structure

The Board of Trustees meets quarterly Between these main board meetings, business 1s conducted through
3 sub committees who provide reports on activity for approval of the full board

Management and Finance Committee - Theodore Agnhew {Chairman)
Robert Ashton (to Dec 11)
Carol Bundock (to May 2012)
Chnistopher Dicker
Jackie Higham (from June 2011)
lain Mawson (from March 2012)
Tim Procter (to Dec 11)

Community Investment Committee - Richard Packham (Chairman from Sept 2011)
Helen Johnson (Chairman to Sept 2011)
Trish Aydin *

Carol Bundock

Charlotte Carter

lan Francis * (to June 2011)
Karen Lee * (from June 2011)
Caroline Money *

Liz Oler *

Ann Polley

Jo Shiner *

Development Group - Peter Colby (Chairman)
Caroline Combe
Frank Elel *
Peter Franzen®*
Andrew Hadley *
Andy Newman *
Jane Wickstead *

* Not Trustees

The day to day management of the Foundation i1s conducted by a full tme Executive Director, who 1s
supported by a Finance Manager, a Development Officer, 3 Grants Officers and an Administrative Assistant

Proposals for the award of grants are submitted to all the Trustees for ratification




NORFOLK COMMUNITY FOUNDATION
Trustees’ Annual Report (continued)
For the 10 month period to 31 December 2011

Related parties
The Foundation 1s a member of the Community Foundation Network Established in 1991, Community
Foundation Network {CFN) i1s the national network linking, promoting and supporting over 60 community
foundations in England, Northern Ireland, Scotland and Wales
Risk Management
The Trustees have reviewed the major nsks to which the charity 1s expased and where appropnate systems
or procedures have been established to mitigate the risks the charity faces Internal nsks are minimised by
the implementation and procedures for authorisation of all transactions and projects Procedures are in place
to ensure compliance with health and safety of staff and volunteers
Objectives and Activities
Objects and aims
The principal objects and activities of the Foundation are -

e The promotion of any charitable purposes for the benefit of the community in the County of Norfolk

and its )mmediate neighbourhood and In particular the advancement of education, the protection of

good health both mental and physical, and the relief of poverty and sickness

s Other exclusively charitable purposes in the United Kingdom and elsewhere, which are, in the opirion
of the directors, beneficial to the community with a preference for those n the area of benefit

Strategies

Norfolk Community Foundation seeks to develop giving within Norfalk to address the needs of communities,
and to support community self help

Norfolk Community Foundation will

Invest and distrnibute funds on behalf of individuals, companies and trusts who want to make a real
difference to communities in Norfolk

Increase the funds available to community and voluntary organisations to help them build social
capital and sustainable communittes throughout Norfolk

Develop an extensive knowledge of the needs of Norfolk This will provide a vital reference to guide
grant making and support fund development activities

Ensure that its grant making 1s open and accessible so that even very small and informal voluntary or
community groups may benefit

Provide a conduit for public bodies and centrally adrmirnistered funds to target support to grass roots
needs within Norfolk



NORFOLK COMMUNITY FOUNDATION
Trustees’ Annual Report (continued)
For the 10 month period to 31 December 2011

Grantmaking policies

The Foundation ams to buld endowment funds to generate income from which to make grant awards
throughout the County of Norfolk

The Foundation's aim is to provide support to voluntary and community groups in Norfolk whose pnmary aim
IS to improve the quality of people’s lives and promote community cohesion This 1s achieved by delivering
thoughtful and informed grant making in support of grass roots community groups addressing real need The
Foundation exists to support the groups that miss out on funding from many sources, due to their size or
clent group

In addition, The Foundation delivers funding programmes on behalf of individual, corporate and statutory
donors, according to their specific cnitena or area of interest

Public Benefit

The Trustees confirm that they have paid due regard to the Chanty Commission guidance on public benefit In
deciding what activities the chanty should undertake

Through its donors the Foundation provides financial support, by way of grants, to the smaller chanties and
community groups operating across Norfolk To date, the Foundation has provided grants in excess of £4m
Grants totalling £801,252 were made dunng the financial period {note 5) - £727,454 to 301 community groups
and other voluntary organisations, £73,798 to 81 individuals thus demonstrating the Foundation's commitment
towards providing public benefit to a wide variety of deserving groups throughout the county of Norfolk The
Foundation as at the end of April 2012 has over £5 4m of endowed funds which will enable grant giving and,
thereby, financial public benefit in the long term

The Foundation provides a model and framewcrk that encourages donors to engage in chantable work and to
deliver therr philanthropic ams The Foundation encourages new donors and philanthropists to the chantable
sector which serves to increase the overall funding available to the smaller chanties and community groups
operating across Norfolk The Foundation provides a professional and effective service to all its donors that
brings certainty and reassurance to the job of grant giving The Foundation assesses and monitors all grants
made and the outputs that are identified at the tme of the grant are delivered for the benefit of the donor, the
recipient and the overall sector The Foundation brings solutions to businesses located in Norfolk but
operating across East Angha and the UK by linking other Foundations into a single solution thus ensuring
financial support to organisations not just in Norfolk but across the wider UK

The Foundation provides leadership and commumty engagement n pantnership and provides its donors and
sector partners with current information on Norfolk needs and 1ssues through its ‘Norfolk Summary of Needs’
report which 1s updated every 18 months This report allows the Foundation to respond to changing political
and social needs and also allows the Foundation to engage its existing and potential new denors in focused
and targeted grant giving Annual analysis of grant giving allows the Foundation to ensure that the benefits of
its grant giving Is seen across the whole county and thereby supports the many and varied good causes that
groups are involved in The results of this analysis are transparent and shared through the website and
annual report with its donors, community partners and the charities which operate across the county




NORFOLK COMMUNITY FOUNDATION
Trustees’ Annual Report (continued)
For the 10 month period to 31 December 2011

Achievements and Performance
The Foundation's activities have continued to increase significantly throughout the period

Key achievements during the period were as follows

¢ The Foundation has provided grants totalling in excess of £801,000 supporting 301 local chanties and
community groups

s Total grants made by the Foundation since its inception in 2006 have exceeded £4m in 2012
supporting 990 local charities and community groups

e Endowments increased from £4 1m to £4 3m as at 31*' December 2011

 The Foundation put on its first Funding Network Dragon Den Event and raised over £26,000 on the
night for 5 local charities

* The Foundation launched its Surviving Winter Appeal that raised in excess of £120,000

+ The Foundation has established its first apprenticeship scheme with Ford and Slater and Randell
NFM creating two new jobs

e The Foundation has created its first Bursary programme with Norwich City College providing financial
support to 20 youngsters

e The Foundation has established three new loan schemes totally £500,000 supporting vulnerable
communities and encouraging start-up businesses including very important social enterprises

s The Foundation has been challenged te establish a regional Philanthropy Fellowship to offer donors
the opportunity to engage in regional and national community Issues

¢ The Foundation agreed to partake in the Government Community First programme which offers
match funding on a 1 1 basis for new endowment money up te 31 March 2012, and thereafter on a
2 1 basis up to 31 March 2014 It s a requirement of the programme that the money 1s iInvested with
CCLA

» The Foundation signed up to work with localgiving com, an online website that accepts donattons
which are paid out to community groups, selected by the donor, that have registered on the site In
the 10 month period to 31 December 2011, 19 groups in Norfolk benefitted from donations and gift
aid totalling £8,854

The Foundation continues to benefit from the generosity and support of Jarrold & Sons Limited through the
provision of space within their offices at St James Mill at no charge

Financial Review

Financial position

The finaneial position of the Foundation 1s shown in the Statement of Financial Activities on page 13 and the
Balance Sheet on page 14 The Trustees are pleased with the level of donations and grants received for the
Endowment and Restricted funds in the period to 31 December 2011 which totalled £1,668059 Core
unrestrnicted funds expenditure amounted to £211,868, Income on unrestricted funds exceeded expenditure
£1,905 at the end of the period and the financial position overall at the end of the penod is considered
satisfactory



NORFOLK COMMUNITY FOUNDATION
Trustees’ Annual Report (continued)
For the 10 month period to 31 December 2011

Policy on reserves

It 15 the policy of the Trustees to retain general fund reserves (cash balances, current assets less current
habiities) equivalent to approximately 9 months annual operating expenditure At the current operating levels

the target reserve would be approximately £190,000 Unrestricted general fund reserves at the balance sheet
date amounted to £179,881

Funding sources

The Foundation has received and continues to receive funding for core costs from a vanety of sources In the
pernod under review the following amounts were received for this purpose -

Donations and grants receivable

Donations and grants towards core costs totalled £107,993, including from the following -

Ardeshir Naghshineh
Archant Ltd

Barclays Wealth

Charles Litttewood Hsll Trust
Coutts & Co

John Tooley

Lady Hind Trust

Lloyds

Paul Bassham Chantable Trust
Rathbones

Signs Express

Norfolk 100 (including gift aid)

In additton amounts totaling £99,281 were transferred from the Endowment and Restricted Funds, in
accordance with the fund agreements, as contrnibutions to core costs -

Endowment Funds 25,441
Restricted Funds 73,840
£99.281

Investments and investment policy

Investments are held in accordance with the powers of the Trustees set out in the Articles of Association
Investment policy 1s to maximise the return on the portfolio while ensurning that the level of nsk 1s low The
Trustees have delegated responsibility for investment matters to the Management and Finance Committee
which has appointed Barclays Wealth, Coutts & Co and Barratt & Cooke Limited as Investment Managers
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For the 10 month period to 31 December 2011

Pians for the Future

* To continue to build an endowment that will ensure that funds are permanently available to community
and voluntary groups in Norfolk

* To complete the second year target for the new government ‘Community First' endowment match
funding challenge

¢ To continue to develop new revenue funds with local donors that can address the immediate needs of
the local community groups dunng this time of continuing public sector funding cuts

e To continue to promote the roll-out of localgiving com In Nerfolk to help provide sustainable on-line
funding routes for chanties and community groups

® To establish further apprenticeship schemes that will support the education and training of NEETS

¢ To establish further Bursary programmes with Norwich City College and other colleges across Norfolk
to support disadvantaged youngster's education

* To continue to develop new donor led loan schemes that support vulnerable communities and
encouraging start-up businesses including very important social enterprises

¢ To establish a regional Philanthropy Fellowship to offer donors the opportunity to engage in regional
and national community Issues

¢ To continue the drive towards self-sustainability

e To ensure the Foundation remains professional and innovative at all times n its work for the benefit of
the communittes and donors it serves

Trustees’ Responsibilities Statement

The trustees (who are also directors of Norfolk Community Foundation for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law
and regulations

Company law requires the trustees to prepare financial statements for each financial year Under that law the
trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company
law the trustees must not approve the financial statements unless they are satisfied that they gve a true and
far view of the state of affairs of the charitable company and the group and of the incoming resources and
application of resources, including the iIncome and expenditure, of the chantable group for that period

In preparing these financial statements, the trustees are required to
+ select suitable accounting policies and then apply them consistently,
+ observe the methods and pninciples in the Charnties SORP,
+« make judgments and accounting estmates that are reasonable and prudent,
L ]

prepare the financial statements on the going concern basis unless It 1s inappropnate to presume that
the charitable group will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the chantable company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the chantable company and the group and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities



In so far as each of the trustees 1s aware
» there s no relevant audit information of which the chantable company’s auditor s unaware, and
» the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

The trustees are responstble for the maintenance and integnty of the corporate and financial information
included on the company's websie Legislaton in the United Kingdom governing the preparation and
7 semination of financial statements may differ from legislation in other jurisdictions

raft Thornton has exprefised therr willingness to continue n office as auditor

Theodore Agnew, Chairma

I June. 10\
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Independent auditor's report to the members and trustees of Norfolk Community Foundation

We have audited the financial statements of Norfolk Community Foundation for the pernod ended 31
December 2011 which comprise Group Statement of Financial Activities (incorporating the income and
expenditure account), the Group and Parent Chantable Company Balance Sheets, and the related notes The
financial reporting framework that has been applied in their preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 18 made solely to the chantable company's members and trustees, as a body, In accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and section 154 of the Charihes Act 2011 Our audit work
has been undertaken so that we might state to the chantable company's members and trustees those matters
we are required to state to them in an auditor's report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the chantable company and its
members and trustees as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees' Responsibilittes Statermnent set out on page 8, the trustees (who are
also the directors of the chantable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

We have been appointed auditor under the Companies Act 2006 and section 151 of the Chanties Act 2011
and report In accordance with those Acts Our responsibility 1s to audit and express an opinion on the financial
statements in accordance with applicable law and International Standards on Auditing (UK and lIreland)
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for
Auditors

Scope of the audit of the financial statements

A descnption of the scope of an audit of financial statements 1s provided on the APB's'website at
www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opinion the financial statements

s give a true and farr view of the state of the group’s and the parent chantable company's affairs as at 31
December 2011 and of the group's incoming resources and application of resources, including its
Income and expenditure, for the period then ended,

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

* have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011

Opinion on other matter prescribed by the Companies Act 2006

{n our opinton the information given in the Trustees' Annual Report for the financ:al year for which the financial
statements are prepared 15 consistent with the financial statements

11



Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Chanties Act 2011 requires us to report to you If, tn our opinion

« the parent charitable company has not kept adequate and sufficient accounting records, or returns

adequate for our audit have not been received from branches not visited by us, or
+ the parent charitable company financial statements are not in agreement with the accounting records

and returns, or

certain disclosures of trustees’ remuneration specified by law are not made, or -
¢ we have not recewved all the information and explanations we require for our audit

Qrecs Noshes wic e

Nigel Savory

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Norwich

2 Tjr2012

Grant Thornton UK LLP s eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

12




NORFOLK COMMUNITY FOUNDATION

Aggregated Statement of Financial Activities
{Incorporating Income and Expenditure Account)
For the 10 month period to 31 December 2011

Incoming Resources

Unrestricted Restricted Endowment Dec 2011 Feb 2011

Notes Funds Funds Funds Total Total
Incoming rescurces from
generated funds
Donations and grants 1
towards core costs 2 107,993 - - 107,993 153,484
Other donations and grants 3 - 1,209,181 458,878 1,668,059 3,352,029
Interest and dividends receivable 6,497 59,149 - 65,646 89.843
Total iIncoming resources 114,490 1,268,330 458 878 1,841,698 3595356
Resources Expended
Costs of generating funds 4 56,771 21,650 - 78,421 71,262
Chantable activities
Grants awarded 4 - 801,252 - 801,252 1,233,529
Support costs 4 139,394 - - 139,394 160,511
Governance costs 4 15,701 - - 15,701 15,904
Total resources expended 211,866 822902 - 1,034,768 1,481,206
Net incoming/(outgoing) resources
before transfers (97.376) 445,428 458,878 806,930 2,114,150
Transfers 13& 14
Contributions to core costs 99,281 (73,840) (25,441) - -
For grantmaking from endowment
funds - 67,696 {67.696) - -
Transfers between funds
Unrealised investment gamnfloss - - (152,724) (152,724) 124,023
Realised investment gain/loss - - (16,287) (16,287) -
Net movement in funds 1,905 439,284 196,730 637,919 2,238,173
Funds 1 March 2011 177,976 741,667 4128914 5,048,557 2.810.384

Funds 31 December 2011

179881 1180951 4325644 5686476 5.048,557

All recognised gains and losses are included In the Statement of Financial Activites above and relate to

continuing cperations

The notes on pages 15 to 28 form part of the financial statements

13




NORFOLK COMMUNITY FOUNDATION

Charity Aggregated Balance Sheet at 31 December 2011

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank

Creditors amounts falling due
within one year

Net current assets

Net assets

Income funds
Unrestncted funds

General funds

Restncted funds

Capital funds
Permanent Endowments

Expendable Endowments

Total funds

The financial statements were approved by the Board and authonsed for 1ssue on

Trustee -

Trustee -

Notes

11

12

13

14
14

16

- Theodore Agnew

K‘QML/Chnstopher Dicker

The notes on pages 15 to 28 form part of the financial statements

14

Company number 5234236

Dec 2011 Feb 11

Chartable Charitable Aggregated Aggregated

Company Trust Total Total
4,851,975 90,217 4,942 192 4,508,366
4,851,975 90,217 4942 192 4,508,366
31,667 - 31,687 150,473
870,916 6,557 877,473 458,898
902,583 6,557 909,140 609,371
160,903 3,953 164,856 69.180
741,680 2,604 744 284 540,191
£5593655  £92,821 £5.686476  £5048.557
179,881 - 179,881 177,976
1,180,951 - 1,180,951 741,667
- 92,821 92,821 71,886
4,232 823 - 4,232,823 4,057,028
£5.503.655 £92.821 £5686,476  £5.048.557
W\ Jone L0472
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements for the 10 month period ended 31 Dec 2011

Accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention, adjusted for the
revaluation of investments at each year end, and in accordance with the provisions of the
Companies Act 2006, the Statement of Recommended Practice ‘Accounting and Reporting by
Chanties’ 1ssued in March 2005, and applicable Umited Kingdom Accounting Standards

The Chanty Commuission, in a Scheme dated 8 July 2011, issued a Uniting Direction such that the
financial statements should show the aggregation of the results of Norfolk Community Foundation
("the chantable company") and The Norfolk Community Foundation Permanent Endowment Trust
{("the trust") for submission to the Commission The charitable company is sole trustee of the trust
and accordingly 1s not the beneficial owner of the trust's assets The Uniting Direction, contained in
the 2011 scheme, requires the chantable company to file one set of financial statements
aggregating the results of the chantable company and the trust Information in respect of the trust
has been dentified separately within these financial statements to allow proper identification of the
assets and liabilities of the charitable company and its subsidiaries as required by the Companies
Act 2006 The charity aggregated balance sheet separately identifies the assets relating to the trust

Going concern

The chanty has generated sufficient financiai resources from its activities to allow the trustees to

believe that the chanty 1s well placed to manage its busmess nsks successfully in the current
economic cimate

Accordingly, the trustees have a reasonable expectation that the chanty has adequate resources to
contmue In operational existence for the foreseeable future, thus they continue to adopt the going
concern basis of accounting in prepanng the financial statements

Fund accounting

Unrestrnicted funds are available for use at the discretion of the Trustees in furtherance of the
general objectives of the chanty

Restncted funds are those funds that can only be used for particular restricted purposes within the
objects of the Foundation Restrictions anse when specified by the denor or when funds are raised
for particular restrictive purposes In accordance with the terms of donor agreements, interest
received on restricted fund balances is credited to the general (unrestricted) fund

Expendable endowment funds are expendable funds that are held by the Foundation for long term
investment and are represented by investments and cash deposits Some large funds have
separate investment porifolios whilst the remainder form one Group Portfolio for investment
purposes In order to balance the needs of present and future beneficianes the Foundation has
adopted the following policy for the Group Portfolio

{a) Income and capital appreciation / depreciation are allocated to the individual funds at the year
end

(b) A contribution to core costs as agreed with the onginal donor (normally 1%) 1s made by each
fund and transferred to the general fund towards the running costs of the Foundation

15
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements (cont'd) for the 10 month period ended 31 Dec 2011

Accounting policies (continued)

(c) An amount representing a percentage of the fund at the beginning of the year (or
proportionately for funds recewved dunng the year) 1s transferred to restricted funds for grant-
making The percentage 1s decided annually by the Trustees and 1s currently 4% In the period
to December 2011, the percentage 1s 3 33%, representing the 10 month period of the accounts

The Norfolk Community Foundation Permanent Endowment Trust “The Trust” i1s a chantable trust,
which holds donations of permanent endowments to the Foundation This will enable several
historic trusts to be transferred to the Foundatton The Foundation is sole trustee of The Trust
(registered chanty number 1110817-1) and all the activities of the charity have been aggregated on
a line by hine basis In the Statement of Financial Activities and Balance Sheet

Incoming resources

All incoming resources are included in the Statement of Financial Activites when the Foundation is
entitled to the income and the amount can be quantified with reasonable accuracy The following
specific policies are applied to particular categories of iIncome -

Voluntary income 1s received by way of grants, donations and gifts and s included in full in
the Statement of Financial Activities when receivable Grants, where entittement s not
conditional on the delivery of specific performance by the charity, are recognised when the
charity becomes unconditionally entitled to the grant

Donated equipment, services and facilities are included at the value to the chanty where
this can be quantified The value of services provided by volunteers has not been included
In these accounts

Investment income 1s included when receivable

Resources expended

Expenditure I1s recognised on an accruals basis as a liability is incurred Expenditure includes any
VAT which cannot be fully recovered, and is reported as part of the expenditure to which it relates -

Grants payable are recognised as expenditure when the grant 1s approved
Costs of generating funds comprises the costs associated with attracting voluntary income

Chantable expenditure comprises those costs incurred by the chanty and the delivery of its
actvities and services for its beneficiaries It includes both the costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them

Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the chanty and include the audit fees and costs linked to the
strategic management of the chanty

All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource Costs relating to a
particular activity are allocated to that activity whilst others are apportioned on an
appropnate basis
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NORFOLK CONMMUNITY FOUNDATICN
Notes forming part of the financial statements {cont'd) for the 10 mth period ended 31 Dec 2011

Accounting policies (continued)
Tangible fixed assets and depreciation

Fixed assets (excluding investments) are stated at cost less accumulated depreciation The costs
of minor additions costing below £1,000 are not caprtalised Depreciation 1s provided at rates
calculated to write off the cost of each asset over its expected useful Iife, which in all cases 1s

estimated at 4 years
Investments

Investments are stated at market value

The Trustees appoint Barclays Wealth, Coutts & Co and Barratt & Cooke Limited as Investment
Managers to manage the endowment fund investments on a discreticnary basis adopting a cautious

to moderate nsk

Taxation

As a registered charty, the Foundation i1s generally exempt from income tax and capital gains tax,

but not from VAT

Pensions

The Foundation contributes to individual personal pension plans on behalf of its employees The
contributions payable by the Foundation are charged to the Statement of Financial Activities on an

accruals basis

Cash Flow Statement

A cash flow statement 1s not included as part of these financial statements as the chanty falls

outside the scope of Financial Reporting Standard No 1
Donations and grants receivable
Donations and grants towards core costs totalled £107,993, including from the following -

Ardeshir Naghshineh
Archant Ltd

Barclays Wealth

Charles Littlewood Hill Trust
Coutts & Co

John Tooley

Lady Hind Trust

Lloyds

Paul Bassham Charitable Trust
Rathbones

Signs Express

Norfolk 100 (including gift aid)
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements (cont'd} for the 10 month period ended 31 Dec 2011

3 Other Donations and grants

Total (including grants)

Restricted Endowment Dec 2011 Feb 2011

Funds Funds
For grantmaking and endowment funds 1,211,776 458,671 1,670,447 2,474,094
Refunds {2,595) - (2,595) {(128)
Office of Third Sector ~ Cabinet Office
Match Funding - 207 207 499,833
Grant making - - - 378.230
£1.209,181 458,878 1.668,059 3,352,029
4 Resources expended Costs of
Basis of generating Charitable Governance Total Total
allocation funds activities costs Dec 2011 Feb 2011
Grants awarded (note 5) Direct - 801,262 - 801,252 1,233,528
Support costs allocated
to activities
Salanes and pension
costs Staff time 43,388 100,163 5,358 148,909 169,722
Grants support Direct 1,725 - - 1,725 -
Office expenses Staff time 1,098 4118 275 5,491 7,711
Training and
conferences Staff time 485 1,820 121 2,426 1,946
IT & computer costs Staff time 742 2,783 186 3,711 4,388
Advertising and
marketing Direct 5,289 15,334 1,022 21,645 28,520
Publications and
subscriptions Staff ime 405 1,520 101 2,026 4132
Telephone & postage Staff time 733 2,750 183 3,666 3,907
Travel & accommodation Staff time 755 2,830 189 3,774 4,020
Premises Insurance Staff time - - - - 169
Trustee insurance 131 492 33 656
Professional fees Staff time 2,020 7,584 505 10,109 3,022
Depreciation Staff time - - - - 1,240
Audit fee Direct - - 7.728 7.728 6.779
56,771 139,394 15,701 211,866 235,556
Restricted Fund
Salanes and pension costs - - - - 2,162
Marketing & legal costs 21,650 - - 21,650 7,690
Norwich4Business loan write off - - - - 2279
21,650 - - 21650 12121

£78,421 940,646 15,701 1,034,766 1,481,206
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NORFOLK COMMUNITY FOUNDATION
Notes forming part of the financial statements (cont'd) for the 10 month period ended 31 Dec 2011
Grants payable
Grants totalling £801,252 (2011 £1,233,529) were made during the period - £707,454 to 301 (Feb
2011 £1,164,807 to 420) community groups and other orgarisations, £73,798 to 81 (Feb 2011
£68,722 to 68) individuals mainly through the Norfolk Sports and Culture Foundation Fund and the
South Norfolk Council Commurity Sports Fund

The following hist shows the 38 largest grants with a value of £5,000 and above

£

1st Mundesley (Aur) Scout Group 5,000
Age UK Norfolk 7,500 *
Age UK Norfolk 10,000 *
Age UK Norfolk 10,000 *
Bacton on Sea Village Hall 10,000
Boughton Parochial Church Council 5,000
Calium Brown 5,000 **
Cwvtas - Great Yarmouth Saturday School 13,473 "
Creative Arts East 5,000
Dersingham Sports Ground Committee 10,000
Downham Town Cricket Club 5,000
East Anglia's Children's Hospices 7,000 ™
East Rudham Parish 7,000
Ford & Slater 6,000 =
Gayton Pansh Council 15,000
Helt Youth Project 5,000
Holt Youth Project 5,000
Kandoo Club 5,000
Kickstart Norfolk 5,000 *
Kickstart Norfolk 5,000
Lord Taverners 30,000 *
Mancroft Advice Project (MAP) 5,000
Marham Pansh Council 5,500
Museum of The Broads 5,000
Nelson's Journey 15,000
Norfolk Ornithologists' Association 6,000
North Lynn Discovery Ltd 5,000
Norwich Diocesan Play Van 5,000
NRS Project 14,983
Randell NFM Limited 6,000 ***
Sheringham Skate Club 5,000 *
St Edmunds Society 13,440
Thomas Baldwin 5,000 **
Upwell Playing Field Committee 10,000
Wells Maltings Trust 10,000
West Norfolk Riding for the Disabled Association 13,700
Wimbotsham Recreation Ground Ltd 10,000
YMCA Training 5,000

* Donoer directed
** Individual
*** Bursaries
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements {cont'd) for the 10 month period ended 31 Dec 2011

6

Net incoming resources for the period

Dec 2011
This 1s stated after charging -
Depreciation -
Audrtor's remuneration 7,728
Staff costs and numbers
Staff costs were as follows - 2012
Salaries 130,932
Social Secunty costs 13,183
Pension contributions 3,616

Life assurance

1,178

£148,909

No employee in either year received emoluments of more than £60,000

Feb 2011

1,240
6,779

2011
161,678
14,908
4,164
1,124
£171.874

The average number of employees during the year, calculated on the basis of full tme equivalents,

was 6 (Feb 2011 6)

Trustee remuneration and related party transactions

Apart from Peter Colby who received £88 for expenses, no Trustees received any remuneration or
expenses dunng the year Robert Ashton received £11,776 for promoting Victory Housing Social

Enterprise Scheme, a restricted fund and for a narrative on Great Yarmouth

Turnpike Farm, a company in which Robert Ashton has an interest was paid £1,296 at a discounted
rate of 50%, plus £nil {Feb 2011 £864) as a creditor, for PR services These services were made on

behalf of the Foundation

Delicious Delights, a company owned by Chrnstopher Dickers wife, was paid £887 (Feb 2011
£4 ,440) for catering services These services were made on behalf of the Foundation

Barratt & Cooke Limited, of which Charles Barratt 1s a Director, managed some of the chanty's

investments, and receiwved fees and commussions of £19,910 during the year

Mills & Reeve LLP, in which Mark Jeffries has an interest, was paid £3,930 for legal advice

Tangible fixed assets

Cost
At 1 March 2011 and 31 December 2011
Accumulated depreciation

At 1 March 2011
Charge for the penod

At 31 December 2011
Net book value
At 31 December 2011

At 28 February 2011

20
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements {cont'd) for the 10 month period ended 31 Dec 2011

Investments

Aggregated
Investments (see below)
Cash depesits

Total investments

Chantabte Company
Investments (see below)
Cash depostts

Total investments

Charitable Trust
Investments (see below)
Cash deposits

Total tnvestments

Investments at valuation

At 1 March 2011
Additions

Disposals

Unrealised gains/losses
At 31 December 2011

Investments at histonc cost

At period end

The investments managed by Barclays Wealth at 31 December 2011 compnsed -

Endowment Investments

Bradford & Bingley

Barclays Treasury Deposit
Barclays Treasury Deposit

Bank of Ireland UK
Support alc
Private savings
Gilt Warrant

3yr FTSE UBS - SN143-10

2yr FTSE- SN054-10

SN252-10 SOC GEN ACCEPT NV

3yr FTSE-SN272-10
Cash

Global Portfolio
Hedge Funds
EASA

Total Barclays Wealth Investment Portfolio

Other Endowment Investments

Coutts & Co Portfolio
Coutts & Co Fixed Rate

Barratt & Cooke Limited

Barratt & Cooke Limited (Trust)

Investec
NatWest Fixed Rate

Total of all endowment portfolios

Other Non-Endowment Investments
Barclays Wealth Treasury Deposit
Barclays Wealth Support a/c

Lloyds TSB Offshore

Scothish Widows Deposit

Coutts & Co

United Trust Bank
Bntanma Intemational
Pnncipality

Total non-endowment portfolios

Total Investments

21

Dec 2011
4,027,146
915,046

£ 4,942,192

Dec 2011
3,977,241
874,734

£4,851,978

Dec 2011
49,905
40,312

£_90,217

Dec 2011
2,806,290
1,674,567
(400,837)
(152,874)
£4,027,146

Dec 2011
£4,043 607

Dec 2011

123,999
205,320
99,810
99,010
127
935,655
189,423
4,336
1,667,683

1,185,005
100,000
1,228,242
86,262
50,000
175,000
4,492,192

100,000

100,000
100,000
100,000

50,000

450,000
£4,942,192

Feb 2011
2,906,290
1,602,076

Feb 2011
2,906,290
1,530,190

£4.436.480

Feb 2011

71,886
£_11.886

Feb 2011
738,756
2,370,690
(327,179)
124,023
£2,906,290

Feb 2011
£2,782,267

Feb 2011
102,562
100,000

90,000
100,000
5815

3

55,805
124,663
204,220
102,790
101,500

5,580
973,946
201,966

285,560
2,454,510

1,163,297
150,659
200,000

175,000
4,143,366

15,000
200,000

100,000
_50.000
385,000

£4,508,366
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements (cont'd) for the 10 month period ended 31 Dec 2011

Debtors

Accrued interest
Gift Aid recevable
Other debtors and prepayments

Creditors - amounts falling due within one year

Taxation and Social Secunty
Cther credrtors and accruals

Chantable Chantable Aggregated
Company Trust Dec 11
9,449 - 9,449
4,741 - 4,741
17,477 - 17477
£_31667 A £_31.667
Chantable Charitable Aggregated
Company Trust Dec 11
4,695 - 4,695
156,208 3,953 160.161
£160,903 £.3.953 £164 856
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Aggregated
Feb 11
29,582
20,221

100,670

£150.473

Aggregated
Feb 11
4,216
64,964

£69,180
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements (cont'd) for the 10 month period ended 31 Dec 2011

15.

16

Grant commitments

At the penod end the chanty had signed agreements to make grant payments totalling £29,983
(Feb 2011 £14,240) over the next year which have not been recognised as liabilities in the financial
statements These grants are contingent on the chanty receiving the associated income from the
relevant funder The chanty expects to recognise the resources expended in the penod in which the

Income 1s receivable

At the year end the chanty received notice from grant funders that it would receive £29,983
{(Feb 2011 £14,240) over the next year This has not been recognised as an asset In the financial
statements as it 1s contingent on the grant funder having the income available at the time the grant
15 due, and the income 13 related to donor-imposed future periods The chanty expects to recognise
the incoming resources In the period to which they relate

Movement on Funds

Opening Incoming Outgoing Investment Closing
Aggregated Balance Resources Resources  Transfers Losses  Balance
Unrestricted funds
General Fund 177,976 114,490 (211,866) 99,281 - 179,881
Restricted funds 741,667 1,268,330 (822,902) (6,144) - 1,180,951
Endowment funds 4,128 914 458,878 - {93,137) (169.011) 4.325644
£5,048557 1841698 (1,034,768) - (169,011) 5,686,476
Charitable company
Unrestncted funds
General Fund 177,976 114,490 (211,866) 99,281 - 179,881
Restricted funds 741,667 1,268,330 (822,902) (6,144) - 1,180,951
Endowment funds 4,057,028 434,206 - (93,137) (165.274) 4,232,823
£4976671 1,817,026 (1,034,768) - (165,274) 5,593,655
Charitable trust
Endowment funds 71,888 24 672 - - (3.737) 92,821
£ 71886 24672 - - (3,737) 92,821
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NORFOLK COMMUNITY FOUNDATION

Notes forming part of the financial statements (cont'd} for the 10 month period ended 31 Dec 2011

17.

Analysis of net assets between funds

Fund balances at 31 December 2011 are represented by -

Aggregated

Investments

Bank balances

Other net current assets/{liabilities)

Charitable Company

Investments

Bank balances

Other net current assets/(ltabilities)

Charitable Trust

Investments

Bank balances

Other net current assets/{llabilities)

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds
100,000 350,000 4,492 192 4,942,192
59,746 725,125 92,602 877,473
20,135 105,826 (259.150) (133,189)

£179881 1180951 4325644 5686476

100,000 350,000 4,401,975 4,851,975
59,746 725,125 86,045 870,916
20,135 105.826 (255,197) _ (129,236)

£179,881 1,180,951 4,232 823 5593655

- - 90,217 90,217
- - 6,557 6,557

- - (3,953) (3,853)

£ - - 92.821 92,821
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