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Strategic Report
Marketplace

Treatment & Disposal and North Sea Services
“he Group's segments expenercea several afferent rarkat
conditions in the year:

Hazardous waste overview

The market for razardous wasie it the U< 18 basea on a
legrslat ve environment underpinned Cy the implerrentation of
the European Unien's Viaste Framework Directrve and the oK’y
o hazardous waste Naboral Policy Statement (NPS: which
ancourage sustairatle methods of managing waste and the
development of treatment. recychng and recovery facilitias as the
key Tocus of fulure waste management activities. NPS confirmed
the neod for the portoho cof treatment and disposal faciliies and
services developed by Augean. importantly, the Group plays

an active part in five of the aight sectors 1nentified as essentwal
for the managemant of hazardous wastos m the UKL Tho wasia
nerarchy provides a rramoework for wasic managerment and
mmplementation of infrastructure which will allow sustamable
waste management soluticns. However, the wastie hierarchy (s

a mimplifcation of Best Cverall Ernvironmaeatital Outcome, whicns
the goal of environmental strategy. policy and regulation. and for
hazardous wastes there 1s a part:cular need to consider the fate
of tre peraistent and toxic poliutants in the waste.

The hazardous waste market 1s highly segmented witr a

total volame of approximately 5 million tonnas {Environment
Agency; of waste nandied in the LK each year, Within this arena
Augean continues to focus on the teatment and disposal of
waste from the growth areas of construction and derralition
activities. Oil and Gas. Energy-from-\Waste cperalors. specialist
manufacturars and other industnal producers,

Hazardous landfill

Approximataly 11,9 million tonnes of hazardous waste are
disposed por annum to hazardous landiill s tes and the total

UK capacity for hazardous landfill s at mast 14 milhon cutiz
metres and declining as hazardous landfilis are ciosing and new
razaracus landfilis are not being permitted source: Envronment
Agarcy (EA) and managemert estimates). Augean’s Treatment &
Disposal Business continues to be a leading provider wihin this
markeat, bolaing approximately 40, of the UK's remaning and
reducing scarce hazardous landfill capacity {source: EA data -
managameant estimate).

Overall landfill volumes. including hazardous and nor-nazardous.
increased by aver 209, in 2019 to 1n excess of 6006.000 tonnes.
The Group has focused onimproving marging witn an overall

incraase of over 13% achieved in 2019 worth approximataly
3. 0m.
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Energy-from-Waste and Biomass Energy waste market
Augear’s treatment and disposal to lancill includes t-e
managoement of certan by-products rom Energy-from-Waste
clanis. required "o delier the UK's obligation to signicanthy
reduce the landfilhing of municipal sciid waste B, the and ot
2020, and from hiomasz snergy plants. “hese facilifiss proauce
air poliuiton control resicuss APCH) also knovm as Ty ash and
interediate bottom astolBAL The Groun nas devcloped bea
capab ity 10 treat a~a dispose of these ashes and residues

at our sites at Port Clarence and East Northants Resource
Managament Fac ity (ENRMFL This marker s expected to grow
at 8% compouna average grovian rate through to 2024 (Source:
Tohk:. Zsappontingly, due to funding cycles and operational
$SUES, NO New Incinerators came onking in 2019 Witk tnis
background. it iz particularly pleasng that the Group was able to
grovy ash volumes n 2019 by 122, The Group actively monitors
technological developments in the treatmant and recycling of
thig matenal to ensure 11s long-term compatitive position i this
market.

The Group expects 1o continue winning market share in ash
volumes and theratore exceed 19e market growth rate, This wall
B achioved as now municipal asn contracts. that have already
Loon won and anncunced, come onhng in 2020,

Construction waste market

Construction soils are a key volumes mpLt 1c the Groun's landfill
sites. Tro volume of tnese soils avallable to the Group is vanable
and linked o activity in the construction sector, including the
progress of large-scale infrastructure projects. The market for
these soils, by nature. is not operated on a long-tenm contracted
pasis. I7is sensitive to the prevaling market spot price,
nfluenced by haulage costs and thus proximity 1o the disposal

aite,

The Group nas invested in sofl washing and treatment
equipment to promote recycling of a higher proporion of such
rmatenals, as required by the market, Capralising on the strong
orogress made In the second nalf of 2018, the Group nas
continued to grow construction waste volumes during 2019
which are up 465 comparcad to 2015,

The Groun exnaects the construction waste market (o be slowear
n tha first nalf of 2020 due to the timing of the General Flaction
and the polential impact of Broxit betore it increases n the
second halt of the year, Any marked increase 11 Governrient
nfrastructure would posiively Impact volumes alpsit over the
medium ferm.
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Marketplace coniinued

Radioactive waste market

The Group's kay radioactive waste market 15 the nuclear
decommissioning market. relating to the closure and dismantling
of the UK's redundant nuciear power and research facilities.

This is managed on behalf of the UK govarnment by the Nuclear
Decommissioning Authority iINDA). The disposal of naturally
occurnng radioactve material (NORM; generated principally from
the Qif and Gas industry s the second key radioactive waste
markel for the Group. Augean has planning permission and
snvironmental permits in place o digpose of low activity low
lovet wasta (LLW), very low lovel viaste (VLLW) and NORM, The
NDA publishes regular forecasts on the velumes of radicaciive
wastes requring disposal and freatment.

During 2019 the velumas of radioactive waste procaessed by the
Group increased by 353 as a result of sigrificant volumes from
a small numiber of signitcant contracts. These contracts will
rmainly expire in 2020 and therefore the Group will need o win
rew contracts to mairtain and grow volumoes. The perdommancs
may well therefore be lumpy’ dependent on the timing of these
rew contracts.

Industrial waste market

The waste markat has again remamed stabie as a result of
sautdown and maintenance work being carred out across

a oroad range of sectors and overall growth in the UK
ranufacturing sector In 2019 the Group maintained ks very iow
sngre in this markat.

The market has some reflance on facilities m rnainland Furcpe
for the recovery of enargy from organic waste darfved fuels,
The opportunity to send waste o anergy rocovery rontes within
rmginland Curope has remained stable and Augean benefifs
frony these dizposal routes. The impact of Brexit on these
routes 1s difficult to predict but the position is beng closely
mionttored with the Group Board having access to expert
advice. The Group has established addticnal aisposal routes.
which it believes will ensure business continuity in this regard.
Additionally. inventories have been managed down 1o reduce
sk as we progress towards the end of the transition period. The
level of sales Impacted by thig potential change 15 less than 37
and the impact on profit is noghgible.

North Sea Services

North Sea Oil and Gas waste services market

The marxets for waste produced in the exploration, appraisal.
development, production and decommissioning of North Sea Qi
and Gas are centred on Aberdeen and extend to the: Shelland
isles tor the Northern sector. and Great Yarmouth for the
Southern sector, North Sea Services (INS3) provide a full range
of services, equipment rantal and manpower provision tor the
contamment, troatment and associated speciahsed industrial

cleaning of all Ol and Gas offshore and terminal wastes. These
include the cuttings and slop waters from arllling. contaminated
waters from the production pracess, production wastes, oil
shidges, including those contarminated with low level naturally
nccurrng radioactive matenal INOBM. swart containment from
abandonment activities, as well as a more general range of
industnat general and hazardous wastes. In addition. NSS now
provide full NORM decontamination of wellbore and topside
production equipment from the decommissioning centre in the
Por of Dundee.

The dependance of the UK's energy sector on Cil and Gas

will continue over saveral decades, lzading to increazed levels
of demand for specialised industrial service related waste
rmanagement for offishore production faciliies and onshare
terminals, as the sector. dapending on econamics. exlends the
lfe of. or begins decommissioning the assets in the North Sea.

The market has seen an uplurn in decommizsioning-related piug
and abandonment activites, NORM builcls ug over time on the
downhole production equipmsnt. processing nes and topside
agupment, which requires decontamination with specialised
ndustrial jeting eguipment resulting in the generation of

NORM scale. Tha volume of downhole and topside eguipment
requiring decontamination 15 nsing rapidly alongside plug and
abandonment decommnmussicning activities. readiting specialsed
decontamination, treatment and disposal,

The Group has beer very busy in 2019 on the specialised
cleaning and preparation of the Shell Curlevy Floating

Platform, Storage and Offlcading vessel Thisis one of the
Groupys firar major decommissioning projects which has
aenerataed significantly more work than infially expoected

wer the propect staried o sune 2019, The project bas now
substantially completed. with finalisation work being concluded
by the halt year. The Group has a sirong pipeline of simiiar
decommissionng cortracts as well as a strong and growing
suizkly of equipment. pipalines and ubulars requinng clean:ng
and NORM disposal. The Group expects the decommissionng
market to exhibit lorg tenm sustaned growth albeit with a certain
lavel of fumpiness’ around the timing of the major projects.

The Group's sales in the North Sea increased oy 61% in 2019
with adiusted operating profit growing to £2.6m from £2.1m in
2018, Famings beiore interest. tax and depraciation (EBITDA)
similarly grew to £4.2m from £3.7min 2018,

Ihe above five areas represent the Group's targeted niche
growth markets. Each has shown good growth durnng 2619,
validating the Group's strategy.
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Business Model and Strategﬁ

STRATEGIC REPORT

)

r 1o focus Gn growing shareholder alue i ~che nighear grovan hazardous

The straceq, of the Croup prescuchy set oati

~arket segents.

The: business cumenily nas tac short-term objecives against vwhic good progress nas beenmade n 2079,

Strategic focus Description o o Progress / KPIs o
Sesolve HMRO HMRC has issued tme group with assessments in relation 1o ds Payment of 240,470
pOSITIoH treatment and disposal of hazardous waste, Based on the 1zgal and Secembzer 2019 itk
other agvice recelvad by the Group over several years, Augean is appeal expected in 2020
confident that tra groun nas met its oblgatons i respact of Landfil carliest
Tax consistent vath tha law and offical guiaance at tre tme.
Maxirrise profitabil ty The Board has implemented sevaral rouros of cost reducton including Yaar on year profit growth
and cash generation a maraqement sg-orgarsation, wnich have resulted in 4 significant cost 1N unde-ving busing 3
of business saving and Increase N profitarlty. rmigasured using adjusted profit
inote 27

ncrease in cash genaration
from underlying busiresses
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Operating Review

Iintroduction

The Group operated through two business units during 2019 and 2018, being Treaiment & Disposal and North Ses Services. This
reflects the operational management of the business. Within these segments, the Group's core strategic markets are Energy from
Waste, treatment, nuclear decommissioring and North Sea decommuissioning.

Adjusted continuing Adjusted cperating profit

revenues before PLC costs
(£'m) (£'my}
2019 114 C 2019 e
Treatment & Disposal 56.6 ! 18.1 10.9
North Sea Services 34.9 21.¢ 2.6 21
Revenues excluding LFT 91.5 8.8 - -
Operating profit pre-PLC costs - - 20.7 13.0
PLC costs {0.8) .8
QOperating profit post-PLC costs 19.9 12.2

Adjusted continuing revenues exclude infra-seament trading.
discontinued oczrations and Landfill Tax Adusted operating
wofit excludes non-underlying items, share based paymant
charges and profit or loss from discontinued onerations. A
reconciliaton of these adiusted metnes 15 shown in note 27,

Business performance

The Gronp operated through two business urits dunng 20149 and
2018 bang Treatmert & Misposal and North Sra Services. This
raflecis the operational management of the pusness.

Treatment & Disposal

The priacpal ackivity of this busiress unit s thoe treatmoent and
aspasal ot waste from Enargy trom Waste (B0, incinarators,
consirucnon and ndustinal sites. The largest waste stream

oy revenue and proht s the disposal of ash from EfW aites
wrich compiizes bottom ash and fiy ash from t~a barning of
omass and municipal waste o generaie energy. The largest
waste stream Ly tonnages 15 contaminated waste materals
and soils tncluding asbestos), manly from the ranufactuing
and construction sectors, A key growtyimarket in Treatment &
Tusposal s low feval radioachive wasie gecamimissioring.

Adjustad reverues. excluging Landfill Tax. mereased by 204
to ©56.6m (2018 £47.1mi with growih across landfill a~d
treatment inputs, Ash inputs imcreaseda almost 127: o 211,300
wonnes (2018: 1390005, This was despite no newy municpal

I W plants coming onling .n the year and the high downtims
oxperienced by some LY customers due to operatkenal
challenges, Ha loactve wasta volumes ncreased from 10.600
torres to 14,300 onnes in 2014,

The adusted oneratng prodit of Treatment & Disposal ncreased
0 £18.1m 2018 £10.9m; due to ncreased sales, improvedd
margns and the maintenance of previously anncunced cost

SAVINGS.

The Treatment & [isposal strategy 1s to continue 16 ~in naw
reabtment confracts, optimise the use or our treatment Clants.,
and maximise the market oppaortunity from growth in Ef ash
waste volumes, nuclear decorimissioning and carstructon
sector wastes,

North Sea Services (NSS)

Tha NSS busness unit oparates in the North Sea Oil and Gas
Tarket, Tha primary revenue stroams are from anlling waste
management (WM ncluding the rental o1 oltshore engineers
andd equipment 1o customers. producnion wasle managemen’,
onshore ard manne ndustnal services, decommission.ng

ana water treatrment. Decommissioning i axpeactaa to grow
to be the most signilicant revenuc and profit generator n the
COMNG years.

NES revenue increased by 6155 te £34.9m 2018: ©21 7my on
row customar wing in Industnal Services and Decommissioning.
This segment saw an increasea ir adiusted oserating profit to

.

2.6m (2018 C2.1m1 due to rovanun nereass, cost savings,
tier mix ard the impact of increasea decomrmissioning activity
i the North Sea.

i

Cunng 2019, NSE successfully camed out specialised indusirial
clearrng and waste management services to Sheli for the
Curiew Floatirg Production Storags and Offloadirg Vessal FTRPEO
Curlew TPSON). Tne Curlea FPSO has noon bartkocin Fortr
torts” Port of Dundee fur the last aight months where ANSS has
a major decommissioning and decontamination facility working
alongside Forth Ports and other tenants of the Port of Durdze,
Augean is noa undertakng the finalisation works to allow the
Curtayy FPSE (o be ready to sail later in 2020.

The: NSS strategy continues to gan traction as tne business
moves up the supoly chan. dealing directly with Gil and Gas
operators and tap-ter customers. so providing opportunities

to widen ita service scope mare directly with those customers,
"he opportunity ramains for Augear to contnus o service thig
grovang North Sea decommigsionnyg market, worth mul-tilion
pounds for many years to come. NSS actvely markets these
facimes, through each of its sites although prmardy through
Cundee. which s rapidly becoming tre mayor decorinisaoning
facility for the North Sea,
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Discontinued operations

East Kent Incinerator

A revievr of this assel vas comeleted = 2015 and the Groogs
decided that the facility would he mothballes early in 20719,
The assets assoclated with the facility less committed costs to
prepare for sale weere therefore classified as an asset held for
salen 2018,

T 2h Janaan 2019 tne Group 5012 the land. buldings and
plart assocaten with East Kent Hign Tempe-atura Incinarator
for a total cash consicerat or of £3.32m. There aas no matenal
gain or loss on disposal and no mawenal fracing result ‘or this
asset m 2019,

HMRC assessment

Since August 2017, the Group has received assessiments
ancluding accruad incerest) for uncollected Landhll Tax whare
HMRC does not agree ~ith tme Group's interpretabion of the
-ate of Landfill Tax that apphes. Tha total value of assessmeants
receved. including intarast accrued to the date of the
assessments s £40.4m.

Based on the legal and ather advice recaivad by the Group over
several vears, Augean 13 confidant that the Group has met s
obligations in respect of Landflt Tax. consistant with the law and
official gudance at the tme. Accordingly. £ has appealed both
the Augean South Ltd and Augear North Lo assessments, The

first uer tax tnbunal hearing 15 expacted no earlier than late 2020.

I Decermber 2019, subsequent to the refinance described
elsawhere In thiz report, the Group paid these assessments In
full. This prevents any further accrual of inzerest and allows tne
Tiroup 10 receive a corporation tax deduction. This dooes not
change ihe Group's legal posihion which s to robustly challerge
the LFT assessments.

I[he Group corrently accounts fur the legal costs of the dispute
wetr HMBC. toraliing £0.om 1n 20190 as a non-undertying cost.
'he payments madis to HMBRC in December 2016 have been
aceoanted for in Ine with 1AS 37, result ng in an asset held

on the balance sheet {categonsed as an 'other receivable’ of
£14.2m and an expense to non-underlying costs of U126 2m.
£24.0m of the charga relates to the cash-sctied payinenis
and £2.2m of the charge relates 1o assessments which the
Group has not received and may never recaiva. The apphcation
of IAS 37 involves the apchcaton of progabilistic modeling to
trizunal gutcomes, which are impacted by a rnumicer of different
factors. The Group considess that the accounting outcome of
meating the obligations of IAS 37 s not roprosertatve of s
oxpoctation of any potential inbunat resalt as the apphcation of
provabitios o events with binary outcomeas does not result in
accurate real-kfe possible cutcomes.

STRATEGIC REPORT

Planning and permitiing

The currert eite clanni-g permiss ors extend 10 202€ in the
case ot East No~thants Rescurce Managerent Facility iENRRMe
2034 tfor the Tnormnaugh site and for a penoed of mere trar 50
yvears 1 the case of Port Clarence

Inthe yzar the Group acquired an opt o to purcnase
approximately 90 acrzs of land adgacert 1o its exizting East
Nortnants Resource Managament Fac lity landfll = to near
Pateroorough. This opt o7 1e Augean's preferrad chawe follovimg
its mveshgation of a number of alterauve solutions to provids
long-term key nfrastructure. ahgming wirh the national need for
hazardous lardfll and soil treatrment in tre South of England,
With appropriate planning and perrittiing consant tra extionsion
that has beer optionect would prolong fre bfe of the ENRME ste
urtl at least the nvd 2020s,
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Financial Performance

Group overview
A summary of the Group’s Tinancial performance, is as followss:

L excont Mners s'_m!d 201¢ . “O18
Hevenue 107.1 9.7
(Loas)  Profit after taxation {12.8) 8.6
Net operating (cashflow; ; Inilow (16.5) 17.4
Basic (loss) /earnings per share (12.26)p 9.61p

The Group considers adjusted maetricsg, as recanciled to
statutory matrics in note 27, as beng appropriats to undarstand
the: undertying verformance of the Group's bustesses, The
adisted metnios exclude large or one-off items. The adjusted
items in the current year are non-underlying dems, detaied
helow but which represent a large payiment to iMRC in respect
of Landfill Tax and sharg based paymants.

A surmmary of the Grows's tinancial performance. from
confinuing operations and axcluding nen-underlying items. is as
followes:

Fmexcopt whers . 2019
Adjustod reven i i 9.5 ] 63.8
Adjustod operating pron 19.9 P22
Adpusted pirofit bofore taxation 19.2 1
ool profit after taxation 15.8 9.2
djusied net ooerating cash flow 29.6 v
Ha= ¢ adpsted camings per shae 15.33p 5
Rziurr on capital employed 37.8% 21.6%

A consideration ot the aoperational factors affecting perlunmances
15 INClacdac i the operating revew.

Trading, adjusted operating profit and EBITDA
Adiusted reverue from continung operations, excluding | andill
Jax. for trne 12 months anded 31 Dacermber 2019, increased by
3375010 £91.5m 12018 £68.8mi,

Adjustad operating profit increased by 637+ 1o 019.9m 207 8-

1z.2mr and a(im%ted profit before tax ino rea%ed By 6810
C19.2m (2018 £ 1dmy, o tne sane Lasis.

Share based payments

The cash-settled managament LTIP vested after the
achievement of criteria in relation to valua creation, as measured
by the increase in share price since the reintroduction of the
scheme. The chargs in relation to this LTIP nad previously been
sxpected to be expensed over five years and was £301.000

in 2018. This previously accrued charge offsets the amount
charged n 2019, The total net charge ‘or this scheme was
C7.6m. The charge disclosed or the consolidated statement of
comprehensive Income also ncludes £0.1m chargs n relation o
an eguity settled LTIP schame.

Finance costs

iolal ftimance charges were L0, /m (207180 O /minclucding the
nterest on bank debt. other financial habilities, the amortisation
of upfront feas associated with obraning the facility and the non-
cash urnvwinding of discounts on provisions.

Earnings per share

Adjusiad basic sarnings per share (55, from continuing
operations and excluding non-undarying items, ncreased o
300 to 15.33 pence (2018 8,52 pence} due to the mueased
yvolumes, migher pricing and lower costs.

The Grout made an adiuzted profit atter taxation of C15,9m
(2015 08.2m) all of whizn was atinbutable to eguty
shareholders.

The total number of ordicary shares inasie ncreased durng
the poriod from 103,786, /92 10 101,085,197 win the weghted

average numbaer ol shares nissue mueabmg rrorm 103,408,063
te 104,006,773 for the purpeses of bazie BY'S aus to tha issue
of shares to satisfy opnons granted 0 previous years.

Dividend
Dua to the Group's net deht posiion. the Board has gecidad n
to declare a divderd for 2079 {20 8 interim and final: Lol

Cash flow and net debt
Adpistad net opsrating cash fidws
continuing trading as foliows.

were gensrated fom

Adiusted eamings betfore inferast. taxaion, depreciaton and 20,19 o
amorhzation EBITODAL from contnuing cperatons and boors e — — £m B
Acn-undark ng tera 12 detarmned as ollows EBITDA from continuing
operations and betore non-
2019 2018 wnderlying tems 28.8 189
B - £m i Nat working capital movernents
Adissted operating profi 1.9 tx o oM contnuIng oparations (0.5) 0.3
Depraniaucn and amortisanon 1o Interest and taxation paymants (1.3 A
contnuing operations 8.9 6.7 Net operating cash flows from
Adjusted EBITDA 288 189 continuing operations and
before non-underlying items 27.0 172
Non-underlying items
Non-underlying items i 2019 of £26.8m before taxation nclude
C0.5m expense related to Landfifl Tax legal costs, £26.2m
redated to the charge assocated with the pavment of 1 andfill Tax
assessments and CC.1m of other costs.
os WWW.AUGEANPIC.COM X1« n i St s



Managing Risk

STRATEGIC REPORT
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i
Risk description Mitigation

General economic risk Q Dwarsification of customer bass.

The performance of the business s inked 1o O Linking gate fess and othar customer chargas, wheraser possiie, 1
ccanamis activizy in the waste markets it serves, prevail ng oncrating costs and corrmozity pnces 1msluding the Costs
Incleng the manutactunng. constraction. ~uclear ot waste disposal outs de oF the Group.

decomimiss orung, Energy from Waste and O and Gas
sectors. Fluciuations in the U< 2comomy n gensral and
these sectors 10 paricular affact Group cerforr-ance,

as co nflatoneny 2nd other cost pres

s,

Health and safety O Health and safety is the first prionty for all Directors, managers and
The actvities of the Group invoive a range of health amployess acrozs the Group.

and safety nsks. from offshore operations 1o the O Investments in relevant assets and resourcss are mads on an
nanding of hazardous wastes, oN-going bas's to ensura that e highest healtn and safery standards

are appliea.

O Health and safety performancs 13 constantly moniterad ana revicvred,
incluchng formal reviews at each Augean Pt C Board meeting and n
dopth guarterly reviews Dy the Group's Management Board. These
machanigms also nclude detaled reviews of any relevant incidaens,
wihich allow the lessons learnt from such incidents to be fed back to
lncal teams, in order to raduce the likelihood of recurrence.

O The Croup employs sutably audlilied professionals to adviso.
reonitor and assist all elerments of tha pusiness tu ensure risks o our
ermployess are dpproprately assessed and mtgated,

O Health and Safely traning - carrizd out as a maiter of ~onmal
pusiness. from palicy workshops through to mdividual employees
ncluding via online material to facilitale 2ase of acosss.

Environmental legislation O T“rmploy high quakty tecnnical management 1o interpret the evolving
Regulation is a key driver of the hazardous waste legsiative framework ana its potential ana current inpact on the
rarket. Changes in legislatior including fax legisiation Group's operafions.

with environmental goals: or s interpretation canhave O Maintain a presance on a number of ingustry greups to influencs
asigrificant and far reach ng impact or waste markets, the shaping of policy and liase regularly with relevant regulztors

ard legislative boues, including the Environment Agency (EA), the
Scotlish Environment Protection Agency (SEPA) the Deparimenrt for
Frvironrient, Foou and Rural Affarrs (DEFRA) and the Department or
Business Energy and Industnal Strategy (Bolsy,

[he simphstic application of the waste rierarchy (o the
markets i which the Group operates. with its focus
on reducing the volume of veaste disposed to landhii,
could ne percered as a threat to the busnass in the
long term. O Develop treatment solutions for customers who utlhise fandfill vhen
this 1s the mast appropriate commarcial and ervironmaontal solution,
LUt provide alloratve approaches vihenever thoy are saitable
O rnghlighl the importance of Bost Overall Ervironmental Outcoime
BOEO)y nmoderatrg the simplistic applcation of the wasle hierarchy
by regulators,
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Managing Risk

icontinued)

Risk descripti Mitigatio

Tax {egislation
The use of tax legisiation to drve enviranmental
chicctives. paricularly the diversion of wastes away
frorm fandill disposal ana towards greater treatment
and recycling. represents & risk in all time horizons,
Langhli Tax guigance (LFT1) was 1ast updatec in
November 2018, LFT is not totally prescriptive on the
tax treatment of the many allernate types of waste
received by the Group. This could lead 1o differences
in opnion on the treatment and the applicable tax
rate. The stanaard rate of Landhll Tax rose to £91.35
per tonne on 1 April, 2019 and will continue to nse in
fina otk the retall price index. Whilst Euronean andg
national legslation encourages "zero landfill' solutong
for a range of waste streams. disposal 1IN properly
anginsered and parmitted landfiis continuss 1o he
the most appwopriate wasto management solution
for many hazardous wastes. The grow 15 in ongeing
dizcussions with HMBEC with respect to whether it has
pad the correct amaount of Landtlf Tax.

o}
O

o

Develop a range of waste treatment solutions for customers.

Sroaden capabiltes to ensure the Group's sites are able to accept all

those wastes which do require tandhil disposal.

Maintain specialst testing faciities and seek appropnate external

chamical. enginaenng. taxat.on and legal advice.

Madelling of the financial mpact under different axternal legslative

postions, .
Specialist legal and envirenmental adwee. '

Landfill [ax internal auckts and externgl assurance on processss.

Environmental compliance

All operating sites and activifies are regulates by
environme~tal aunhorities nlire wih the reou rements
set out within licencas and permits. These cences
and permits are reguired to carry on the businass of
the Group ana compliznce with ther terms 1s essential
to 1S success, Withadrawal Lt leimpotary suspensicon
could have a signhcant impact ¢n the Growr's abilty
ta operate.

Acirerence o the highest environmental standards,

Maintenance of good rglations wiih local communites and to sansty
customers *hat tha lechniques, practicss and procedtres adopted by
the Group are consistent with those of a responsible business,
Employment ot tecnnical experts who work to well-established
policies and procedures descrberd In the Group's Integratea
Management System.

Provision of traming 10 develop the knowdedge and competence of its

ztaff.
Hegular montoring and reviev: of complance performancs.

Prodaciicn of the Group's corporate social tesponsibilty (CSH) repport.

Price risk

Price pressure remains a key feature of tne hazardous
wasle market, where customers oftan Fave a range
of onnons for the ullimate disposal of thar waste ana
Accoss o soyoral companies competing o saneoe
thor ~eads.

Rewvievs pricing policies on an on-gong basis to ensure that the Group
nfiuencas and stabdizes the markaot.

Respond to emerging trenas and customear necas.,

Specialist N-house rasource 10 assess and price waste consignmants
i ling with marked rates and availabte disposal sotutions.

Regular revicew ot all services to ensure that price changes in the
markat do not leac to uneconcmic actviies baing undertaken by

the (roup.,

Economic growth

[he Group relles On economic ac Uv.{y 1 ihe UK,

which in i leads o producton of the hazardous
veastes which form the basis of ¢s sales revenues. Any
downturn in the UK economy may restrict the volume
of hazardous wasles proaucead and theretore constran
the Groups revenueas,

=S

Develop posibons in a rangs of imarkebs reogurng specialist wasto
rmanagement capabibties and which have high barners to entry.
ldentfy and nvest in the teckniguos. assets and
a broad range of servces
of the Group.

rasources 1o provide
10 customars, diversdying the ravenus Hase

wWww.augeanple.com ~uie DU s
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Technological factors

eorrological - sk factors may cause treatmsnt
teernology 11 use 1o hecome obsoleta or too costiv o
manae,

O

Monitor the dovclopment and apphcation of the waste herarchy, vs
Best Overalt =nvrronmental Catcome,

Irvest sefectvely in developrent,

Emgiov stratagic planning to maka umely investents ir exisung anu
ne equipment,

Evaluatior of operational costs and market envronment 1s made
wefore nvostment.

MNorth Sea Oil and Gas investment

With a well-established business focused or prowviding
waste managemeant services 1o North Sea Oit and Gas
operaters, tre Group has some exposure to any fall

In Investmert for O and Gas exploration actvity in

the North Sea. This rray in turn reduce the volume of
waste avalabls for management by Augear North Sea
Senvices.

O

Maintair a corparativaly lows level of operatinnal geanng. A tntre
bus ness therefore able to adjust its signiicant airect cost base in ths
cvent of a signficant and permanent reducton im revenuss.

Dwversity Narth Sea activitias across a numrber of revenug-gensraling
strearns. with senvices provided 1o production customers offshore and
cnshore.

Pursue North Sea decommiss.onring as new market oponorturitics *or
ANSS tnat would Tarther mitigale agans: nsk.

Transport disruption

The Group relies on the delvery of wastes 10 s sites 1o
serure revenues and any disruption o local or national
networks, for example in severe weather conditions.
can cause delays or lost revenuc *or the Group.

@]

O

-

Cutsoureng of the mmagorty o the Zroup's haulage reaurement.
augmertad with the use of the Groug's own fleat where appropnate,
Mamtenance of abity to accept wastes into sites in diffarent
geograprical locations pefore onward franster tor ther inal irsatment
ar disprisal dostiration,

Brexit risk

Although tre group is focused on wastes ansing in
Britain ana uses disposal infrastructure almost entirely
based ir the UK, the Group may fal to anticipate

and manage The potential impacT of Britan leaving
the F.iropean Unior, notably potertal ncraases m
nterest rate,

O
O
O

O

O

Establish rea routes outside of Furops.

Mirmise invantory.

Monitor market conditions to allow appropriata investment i
nfrastructure and management of cosis.

Mantenance of abity to accept wastes into eites in different
geographical locations belore onward transfer te ther final raatme:st
or disposal desnnations nutsido of Lurope,

Maoctellng of the financiat impact of Aifferent scenaros vhins could
cosull from this external shange.

The Group uses a range of resources 1o manage ana mitigate its risks, including the adoption of a broad range ot internal contrals,
the use of risx registars and wequiar reporting. maonitorng and feedback of nisks through the business,

Augean PLC A~ Lzl e -
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Corporate Social Responsibility
(CSR) Performance

The Board recognises the important role played by the Group
in the environment and communities within which it cperates,
The health and safety of our employvees and comghance with
requlations are two of the Group's top three business pronties.
Augear 15 commitfed to conduct:ng its business operations in
an open and responsible manner and we recognise the need to
contnually irprove our operations whera practical to do so.in
ordar to reduce our Impact on the environment, to continuously
Imerove assets and processes 1o ensure the safety and welfare
cf our employees and to act as a good neighbodr. minimising
tho mpact of our aperations ory the waider community,

The Group has a commitment to mnitigating any acherse effecs
i lis operatong and s s explained wurther in the detailed CSH
report. which will be published alongside the Annual Beport

and Accounts.

The environment

All operating sies and actwities are strictly regulated by
enronmental authontias through a range of regulztions set
out i the parmuits for each site. 0 tne context of hazardous
waste, the pnnoipal mstruments drving standaras are the Waste
Eramework Directive and the Industrnal Frssions Diractiee
wuch provide an ntegraten approach 16 nollution conrol @
Crevent mISSICns INio A land or watnn The siandards exponi
Ihe lechnigues and procedures adopted by the Group to
represent the Best Avalable Technigua (BAT;. BAT requires a
revieny Of each activity and the implementation of the highest
standards 1o mnimise emussions, be energy efficient, reduce
waste and conzumption of raw marterials, manage ~olse.
viration and hoat 10ss and ensure accident pravent o

5N place.

The Croup continues to deliver the objectives of BAT through
i3 operations and works closely wih the regulators to ensure
that Augean s a leader i compd ance 1 the sector, Achivitiog
are delvered subject 1o well-developed environmental

controls and comphance svsterns fas defined n the Integratea
Managament Systemt, involving sutably competent pecple in
the management of all aspects of ts operations. Frvironmeartal
reports are preparcd and montored vwatho the Group and
supplermented by nformaton from requlalors. Thes includes the
Ervaronment Agency's own review OF Companies oparating in tre
waste sector which are subect to thair account managemeant
regime. of wnich Augean 1s ong. The infarmation avaitable for
2019 mdicates thal the Grouw's operators do ~ot result in

a significant impact on the local envirenment and in general
our environmenial parformance continues to te one of the

top three in the sector, The results of mapections and audits
receved from the Envronment Agency 1EA) n Fngland and the
Scottish Fnvironmentat Protect:on Agency A)in Scotiand
dernonstrate hign standards and fovs environmental impact.

As part of our commitment to implement the elaments of the
waste herarchy refevant to the hazardous sector. the Group
continues 1o take a strong role in the development of regutation
and policy for hazardous waste. By engaging with Government
departmoents. local authortics and regulators, wo promote the
profile of the industry and modernisation: of the seclern seeking
to establish a positive regulalory and polcy framework for the
busness. in pravious years. representatives from the Group
took a high profle role in tre developmenit of the National
Policy Statement for hazardous waste (NPS). directly engaging
with Government departments and giving evidence at the
Parlamentary Select Committes inquiry. We also have continued
10 engage throughout 218 on topics such as Best Overall
Environmental Ooption, substances of concern, radioacive
matanals liability insurance. planning. the Government's
Resource and Waste Strategy and the develooing Chemical
Strategy and Brexit,

Employees

The Group's amployees are wital to Hs succass ard darng

the year marie A aign ficant comnbuton (o tre padormance
mprovements ouslined i this report. A 37 aggregate generat
paEy InCrease was awarded to stafl and directors i 2019, n aiew
of general inflatoran, conditions n e UK.

The Group s commitled 1o the principle o1 equal opportunity in
employment and to creating a harmonious aorking envirenrment
which s free from narassment and buthying and inwhich every
smployee s treated with respect and dignity. Accordingly. wall
astablisned policies are in place ¢ ensure that “ecruitment,
selecion. trainng. davelobhrent and promobiun procedun=s
result it no job applicant or emplovee receving less tavouwable
freatmen on the grounds of race. colour. nationality, ethnic

or national origin. religion ar belef. dizability, trade union
membarship o not-embersnip, sex sexual orientation.
gender. marital status, age or status as a part-une or ixad-term
smplovee. Tha Groun's olyective s 10 ensure that incvduals are
selectod, promoted and othenase treated solely on tho hasis o
their refovant aphiudes, skills and abuihics,

“hese equat oppurlunity policies are sct oul in he Group s
Ermployee Handbook, a copy of which is provided (o each
cmpioyes on oinng the Group ard made avalable electonicallv
The Handbook s updated perniodiczally for changes in pobcy

and regulations. The Group also operates a clear whistle-
olowing policy, providing cvery employae the oprortunity to
raise concerns directly witr anampartial Director, vathout the
ntervention of line management. Orce an 1ssue 18 reported the
Diractor s required to unaertake a thorough invastgation and
make -ecommencations,

In order to provide a formal. recorded. regular roview of an
mndviduals performance. and a plan for future development, all
stafl undertake an apnual or bi-annual Performance Apprassal
with trair Ine manager. Apprasals assist in the developrsant
of indviduals and establish ndividual training needs, improve
organisational parformance. and feed Into pusiness planning.
Wirore appropriale tho appratsal procoess establshes spodhc
sramnmg plans for each mdwvidoal,
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franng and development actidty dunng the vear bult on the
progress made dunng 2008 and meestment was madde o
znsure that all employvees had the knowledge. gualifcations ard
skills 1o operate safely ard compliantly withis trer specihic role
and n the broadar waste management sactor.

Safety

Realtn and safety and complance are prnonties for “he busness,
there has bean an neraase n 20198 nompeared waith the

= couple of yaars the number of accidents remains

lose MAcst of tham are mnor and our recordablo nadents s
comparable with our peers in the sector The pusness contniues
0 aralyse trends and the causes of Incidents to identiy
lcarnings and to ensure suitable proventative action is taken.

To suprort commitmeant o health and safety improvements,
reporting of near m:ss .noidents conurued to be a key part of
the healh and safety programme during t7e year. supplemernrted
vl safe act reporting designed to appiaud and encourage safe
waorking praciice, Key focus areas “or 2020 nave been dentfied
by understanding tne underlying trends in 2019 - these are
ncorperated n Group and site-level improvemen: plars.

The community

Augean racognises the mportant roke that i has within local
cormmuntes and arms to mamtan an open dialogue withy its
nzighizours about 1s actvities and plans, This s achieved
through regular haison committeas, newsletters a~d open days.
The establishment of new businessas, changes in the waste
streams managed and active planning processas dunng the year
led ta a hgh level of Interaction with local communities in some
areas. Asin pravious years the Group maintained a programme
of consultation .n these localities to ensure that its plans were
wall known and understood.

“he Group contnund 1o contribute 1o the communities around
its landfil sites through the Landill Tax Cremt Scherme and the
Love | evel Waste Funcl, A toral of ©0.9m (P018: DEm) was
contehuted shrough theso schaemes during the vear providing
furds for community projecs inchuchng sports facitios and 2
wildife rezare.

N Q\EZEDTTH .

Jim Meredith
Executive Charmarn
25 February 2020
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Statement by the Directors in performance of

their statutory duties in accordance with s172(1)
Companies Act 2006

The Board of Diractors of Augear PLC consider that. indaidually
and together. they have acted in the way which ir: good faith
would e most likely 10 promote the success of the Company
for the beneft of its members as a whole fhaving regard o the
stakeholders and matiers set outin s172{11a-0 of the Act n the
aecisions taken dunng the vear ended 31 December. 2019,

The Board looked to promota the success of the Compary,
ravng regard 1o the [ong term, whilst taking into account the
yerasts of all stakeholiors. Altnough the corront stratogy onby
concerns two chigclives. 1t s designed o seoure the long-term
fnancial vabity of the Company 1o the benehit of ils members
and all stakeholoers. A mamn teature of this 18 to contnue w©
aperate the business within tght budgetary controts and in lne
with regulatory reqguirements. This was dore in particular by
reference ta:

O the approval of tha strategie abjectives our strategy’) for The
Company;

the husiness plan ror (e next financial vear {our plan's:

the refimancing of the Group's debt:

the decision 1o pay the recaved Landfill Tax assessmants:
the approval of terms to enter irto significant contracts:

ther decision mot to pay a dividend: and

OO0 0 O00C

ongoing congiceraton of legal advics on the Group's HMRC
tribxunal,

The Board recognises thar cur employees are fundamiertal to
the delvany of our plan, We aim to be a responsiole emplayer
noour approach to the pay ard bensflits our employees receive,
The health. safzty and weil-bomg of our eamployees s of
re COonnerT in the way we do business and is monite
extorsively by the Board and taken vio account i all mawor

HElts On-miakny.

v

[ AR

Gt ity s 0 apply The Waste Frameworks Dirsttive and the
Industrial Emissions Directve and 1o apph, the Best Available
lechnology (BAT). We also strive to abways comply with the
reguiramants of the Environmant Agency and the Scottish
Cawronmental Protection Agency. The treatments we operate
apply strict rput and process contrel procedures to ensure
that each waste recevad 1s handled in the salest marnier, We
2As0 Ay to act responsiDly ard fark 1IN how we engage wath
cur customers. supoliers, cc-operate with our regulators and
act on feedback receved tom these slakeholders, All of these
consideralions are waken inlo account by the Board when
making strategic decisions for the Sompany.

Jur plan considgered the impact of the Company s operations
on the community. the envirenment and our wider socital
responsbiities. Contribubons to the Landfill Comimunity

~und. focal causes and the mamntenance of faciities for open
and regular dialogue waith communuties in proximity to our
cperations are included in the plan, The Groups CSIR report
provides nformation on the factors considered and stakeholdor
engagement,

As the Board of Bitectors, our intention s 1o nebave responsibly
to all stakeholdars and to ensure that management operate

the business in a responsible manner. cperating within the hign

standards of business conduct and good governance expeacted
for a business stich as ours, Acung in this way wilk contribute to
the delivery of our plan and we intend to maintain cur reputation
within the industry for respansible. comgplant behavious and the
use of BAT

As the SBoard of Directors, our intention 1s alsc 1o maka
decisions which lead to the long-tarm success of the company
whist behaving respensibly towards our sharcholders, reating
them fairly and ecually. 50 thay benefit from tre successtul
detvery of our stratagy and nlan,

The strategic report on pages 3 1o 20 of this report was
approved and signad on behalf of the Soard.

N Q\EZEDTH .

Jim Meredith
Cxecutive Chalrinain

IaYe)

25 February 2020
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Directors’ Report

“he Directors prese~t ther -epo and the audied financal
sratzments for the Group ana Corr pany for the , ear ended
21 December, 2019,

Principal activity and business review

The prac pal activity of the Group 13 the provis 01 o° speciahst
sanicas focwsed on hazardous wasie, These services Incluse
waste treatrmant. recoven, recyelng and securs d sposal.

The Grous cperates sutsiantally within the United Kingdor.
“he Steategic Report provides a review of the husiness of the
Group key perforrmance indcators and an indicat on of fature
rosueods,

Resuits and dividends

The loss after tax of the Group for the year was £12.6m
2018 2ottt after tax of the Group for the year from continging
operations T8.6my from revenue includirg Landfl Tax of

D107 M2 8 £08 . The loss included nen-undarlying
tzms totalling a charge of L26.8m (2018: ©0.3mi. The Board
fias recommendad no dvidend be pad for the year 12014: ~0
dividend).

Environmental policy

The gualty of the environmient s at the core of the Greup's
operations and the Board recognises its smipartance 1o
smpioyees. customers, suppiers and the communities in which
the Group operates. Augean continues to agopt gk stancards
of environmental practce ard aims to minrmise s mpact on the
anvironmen: wherever possible and to support this pubishes

a cloar Environmental FPolicy, which 1s updated every twele
months, Furthier details of the Group’s actions in this area can be
found 1N the separately published corporate social resporsitlity
{CSRY report and on pages 14 and 15 of this report.

Our Vision and values

uresion s to wreate vakuoe wr our customaers through
nnovative services that protect fulure generations. We hope (o
achiave this by:

G Demonstrating Customer Focus — understanding what drives
value for our customers and offenng resilient compliant
solutions,

O Deivening Service Solutiors — comm tred 1o develoning
mnovative and more sustanable approaches to all the cntical
activities around the managemeant of nazardous waste.

O Beveloping Specalist Waste Exgertisa — nurturing the
capabilities and assets that ensure hazardous and lovy leval
rachoactive wastes entrusted to us are dealt with safely and
compliantly. so earming the support of all our stakenoldars,

STRATEGIC REPORT

Lo vore valass have beor desclopua 10 nnin us s shape the
ra weer all vork together,

t - We shioa we value our peopie anu othors wie vork

O Respo

ath
O irtegrty — We demonstrate we can ce ‘rusteo
O Tearnaork — We work hatier together

O Excellence — We strive 10 acnieve our amaoition

Management of risks

The Grous nas developed procecures tor e managemsant of
naks relating o Landfilt Tax, price. credit, kaudity. cash fow 2o
the husiness generally,

The managermert of the Groun's financizl risks and the related
shioctves and policies are the respansibiliv of the Executie
Drroctors, The Draectors regularly revieyy the Groop's financial
nsk managerent policies and procedu-ss 10 ensura that the,
approprately retlec: the changing nature of the marxet and
busness. The Group. tnrough 15 traning and managemesent
standards and procedurgs, airs to develop a disc.plined

and constructive control environmen:t in wnich all employees
urderstand trer roles and ebligatons. A risk reqgistar s
reamtamed and regularly reviewed by tne Board,

The Groug Fas mantained s policy that no trading 'n “inancial
nstruments small e undertaken, The Group's principal financal
nstruments auring the pariod cormprised bank loans, casn

and cash equivaients and finance leases, The main purpose of
these financal Instrumanrts s to thance the Group's operations.
The Group's other financial -nstruments ncluds short-term
recevables and payables which arise directly from its operations.
Thore was ne matenal difference botween the fair value of the
inancial assets ano tinancial labites and ther Cook value,

Diguiaity nskos the nisk that e Group vall encauntor difficully
nmeeting the obligations assocated witr its financ.al habitios
that are sattled by delvering cash or ancther financial asset,

The Group seeks to manlain a balance between contimuity

of tunding and fiexitiiity. The objectve is to maintan suficent
resources to meet the Group's funding needs for the foreseeable
futiire.

Credit risk 15 the nsk of financial ioss to the Group if a customer
or countarparty to a financial instrument fais to rmeet its
contractual obligations. and arises principally from the Groue's
receivables from customers. The Group nag a rohust customer
credit polcy in place and the exposure to credit risk is montorea
on a caly basis, Tre Group's standard credit tarms ars 30

days from date of invoica, with longer terms granted to certain
customars. Invoicas older than agraed torms are assessed for
mpairnent,

Furthor idenlited ns<s are presentod within the Operating
Review on paye 31 - 13,
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Directors’ Report

J

Employees

The Group's policy is 1o ensure the adequate provision for the
health. safely and welfare of its emplovees and of other psople
who may pe affected by its activites. Health and safety is the
first priordy of the Group and 10 support tnis all accidents are
reported ard thoroughly mvestigatea and alt employees are
encouraged ¢ contrbute to reporting of ‘near miss” incidents
and "sale acts’ to promote greater awarenass and proactive
safet, oehavicurs, and accident roguction.

“he success of the Group depends on the skill and motwation
ot itz workforce and it is the Group's policy to ensure closs
censuliator with employeas on matters of concern to them,
Regular newslettars ana bnefings are provided 10 employees
and announcements and notices are provided on the Groups
intranet wehsite and also directly through reqgular ream brafings.
The Group produces g manthly JAugean Update newslclter.
available to all employess. which seis out a summary of the
performance of the Group and the key activities taking olace at
ecach site. The Group aims to recrur Gnd retain people with the
appropnate skills and behaviours to fully contribute to the future
success of the business. All new employees are provided vath
an aporepriate induction, ensuwiing that they have the knowledge
recjuired to petform ther role. and on-gomng framing is provided
10 ersure that skiils and expetiance are kept up to date. By
malntaineng this commurication tha Group enyages with
amployses on key decision making.

Disabled employees, employee involvement and
engagement

The Group arcourages the employment of disabled persons
whhargvor this s practicable, The Sroup has a clear poicy on
amployment of disabled persons and ensures that disatled
amployees, and those who becoime disabled whlst in

the Groug'® eTployment. henatt from trainng and carser
development programmes i conmimen ath all employees
iplease see the OSSR section or more detaids;. In the avent
that changaes are renuired 10 the oparauons or structure of the
Groop, including closure or sale of Dusinesses, the Group ha

well estanlishad procedures 100 consultahon with irdividuals anda,

where required, groups of employeas. Gonsuliation invohes
clear. on-going communicaton of factors affecting indwiduals
and eams. regular consultation meetings with ling management
and nternaly puolished annourcements of s.gn ficant decisions
and updates.

Ermployees are incluced in borus or incentve schemes
uesigned to align the Group's prionfies in safety. reguiatory
campliance and profit generation to tne rewards avaitable 0
nohaduals, Guarerly and annual boruses are made avalable.
Cerair sonor emglovees are also eligible to jon the Groep'a
share options scheme and long-tarm incertive plans. aligming
persoral performance with strategic plans and targets and
2nsuring that management is ncentivised to galiver improving
retuns tor Shareholdors,

Charitable and political donations

Dunng tne year the Group contnbuted C807,000 (2018:
£561.000) of its Landfili Tax lability 1o registerec environmental
nodies as permitted by Government regulations and confributed
C73.000 2018 £55,000) to other community causes. No
poltical donations were made durng the year (2018 Enil).

Engagement with stakeholders

The Group ams 10 engage positively, responsiply and faurly
with all of 11s stakeholders. Cur key stakenciders apart from
employees, discussed above. are customers and suppiers. We
act on feadaback receved from thess stakeholders,

To oreate valus for cur customers we specialise in managing
thewr more difficult to handle wastes, providing certanty and
gsecurity unaerpinned by technical expertise and a high standard
of service, We strive 1o always comply with 2l fegistation,
inciuding the requirements of the Environment Agency and the
Scottish Environmental Protection Agency.

The Group refiss on supphars to deliver somae of our senices.
The avalability of services and waste routes cur cperations.
Maintaining good relatoenshyps with suppliers helps ensure
quality of service delivery to our customers. erwironmental
comphance. the safety of our vor<force and uitimately
sharehoider value.  he Groun ams [ act with :ntegnty to
our supchers,

Directors

The composttion of the Board of Directors s showr on page

22, Detals of the Directors’ interesis a~d remuneralion are given
n the Drractors’ Remuneration Report on pages 26 to 27. On

G January, 2019 Rod Holdsworh retred and on 30 Aprb 2019
Andrew Bryce retred trom the Board. All otner Directars have
served throughout the year and since the Balance Sheet cate.

Substantial shareholdings

The number o shares 1ssued by the Company incraased
durng thevear, from 103.785.972 as at 1 Januarny,. 2015 1o
T02.085.198 at 31 December 2015, The Company had been
rotfied of the following interests of more than 3-.inits shares
as at 15 february, 20200

[NFIEAISE

af sharee

FHaraood C?)H-al Manaé}etﬁen—{ -
Group

Canracord Genuty Group Inc
Gresham House PLO

Close Brothers Growp
Schroders

Fidelity Worldwede Investrent
Unicorn Asset Management

27,100,000
10.650.000
7255166
T.015.149
5.611.2410
3.723.138

3.173,.731

One of the Company's Directors, Chnstopner Mills, s a
partner and Chiet investment Officer of Harwood Capral LLE
Other Directors” shareholdings arg disclosed in the Diractors’
Ramumeration Report,
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Directors’ Report

Directors’ responsibilities statement

The: Directors are rasponsible for prepanng the Strategic Report,
the Drrectors’ Heport. the Bemuneration Report and the financial
statements in accorgance vath apphcable law and regulations.

Company law requires the Directors to prenare finarcial
stataments for 2ach financial year. Under trat law the Drectors
ra.e to prepare the Group's financial statements n accordance
wi~ Internatio” al Financial Reporting Standards as coopred

kry the Furopean Uron (IFRSs. The Directors nave elected to
prepare the parent Company inanciai staterrenis in accordance
win Firancial Reporting Standard 101 — "Tre Reduced
Uisclosurs Framawo k' FRS 10710 (UK Accounting stanoards),
Jnder comeany laa. the Directors must not approve the
financial statements unless they are satisfien that they give a
true and far wiew of the state of affairs and profit or loss of the
wroup and parent Company jor hat penod. In prepanng these
fnancial statements. the Directors are required o

O select suitabla accounting policies and then auply them
consistently;

QO make judgerments and accounting estimates that are
reascnable and prudent:

o~

O for the Group tina~aial statements. state whether applicable
IFRSs have been followed. subject to any matenal departures
disclosed anda explained i the financial statoments:

O tor the parent Company financial statements . state whather
applicable UK Accounting Standards have been followed,
subject to any matenal departures disclosed and explained in
the financial statements: and

O prepare tre financial statermerts on the going concern basis
unless it s mapproonate o presume that the Company wilt
continue N business,

“he Directors are responsible for Kepping aceguate account'ng

records that are suticent 1o snow and oxplan the Compary's

sansucions and disclose wilth reasonable accuracy at any time

‘he treanc dl pesition of the Company and enabig theimn 1o ensue

that the financtal statemenis comply with the Comnanies Act

2006, Tney are also responsible for safeguarding the assers

of the Company and hence for taking reasonable steps for the

prevention and detection of fiaud and other iregulanties.

Website publication

he Directors are responsible for ensurng the annual report

and the financal staterments are made avalable on a wolsite.
Financial statements are published o the company s wabsite

in accordance with legislation in the United Kingdom governing
the preparation and dissemination of financal statements, which
may vary trom ledislation in other junsdictuons. The maintenance
and ntegrry of the comnany’s website 1s the responsibility ot
he Directors, The Directors’ resporsibility also exterds to the
ongolng ntegrity o° the financial statemants contained therain.

Auditor

EDO LLF have axpressed wilingness to continue n ofice as
auditor. In accordances with Section 48914 of tne Damipanies
Act 2206, a resolubicn 10 appoint BDO LLE will be proposea a
“he Annual General Meet ng.

Annual General Meeting

The Annual General Mesting IAGM) will b2 rald on 15 June,
2020, Jehn Grant and Soger McDovsell vall oifer therrselves “or
re-election as Directors at the AGM.

No Urector has a conuracT ath an unexpired notice penod of
more than nwelve months,
By order of the Board

1

(Y,

Mark Fryer
Group rinarce Jroctor
25 February 2020
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Corporate governance
A separate corporate governance report is included within trug
annuat report,

Quahtying third party indéemnity provisions (as defined in the
Comparses Act 2008} have been enteres into by the Company
tor the benefit of all Directors, which indemnify the Directors
against third party clams brought against them in their capacity
as Directors of the Company 10 the extent permitted by law and
such provisions continue i force at the date of this report.

Contact with investors

All shareholders have access to the intenm and annual repors
and are invited 1o attend tha Annual General Mesting (AGM; at
which ali Board Directors are present. The Group periocicatly
hosts presentalions at its sites and capilal markets gyoen's sor
1he invesior comimunity and provides detalled information for
shareholders and the general public on its website

. augeanple.com.

Giocing concern

The Groug's business activities. together with the factors likely
to affect (s future development, pedormance and position are
s=f out i the Strategic Report. Details ot the Group's fimanaal
pasiion, cash fows. Ilquidty position and borrowang facilties a
mcluded in the financal review section and further information
on the Grour's inancial nsks anag therr management is given ir
rotc 27 to the financ@l statements,

A nighbightedin note 22, the Group met 18 short-torey wark ng
capital requircmcg dunng 25190 throuah its cash balarces and
an overdralt and revolving loan facility {the Facilityy which was
renawed and increasea witt HSBC Bank PLC in December
2019, providing access to a term loan and revolving loar fac ity
10 a total lavel of C40m until December 2022 witt a potential

to extend the £20m revolving loan element for an additional

two years. Ths facility. along with the underlying cash genaration
of the Group, 1s expected to provide the required funds ‘o
support further growth of the business over that period and
service s debts. The provis.on of the Facllity is subject to
certain covenarits. focused on the cover of interest costs and
the ratio of net bank debt to EBITDA,

Cash flow forecasts for the twalve months from the date of
approval of the financial statemenrts indicate tne Group's ability
to operato wthn those covonants,

Nurng 2019, the Growp continued to denconstrate its ahlity to
gonerate cash flow from oporating activines at a higner level
than provious years, The Group retang somi digcretion over
the nature and ing el sgnmeant capital oxpendiiure. allowing
future liquidity 1o be managed. with the only excepton to this
being the need to engineer new landfill cells ag avalable vod
space nears exhaustion. Landill cell engineering s alignad wath

cash flows through a comprehensive capital planning process.
Orther capital expenditure includes that needed 1o maintan the
axisting asset hass and that deployed in the davelopment of
the Groul's businesses (ho tatle n the financial roview shows
expenditure: during 201910 each of lheso cateyonies). Grren the
discretion avalable, the Board remans conlident that capital
axpenditure can be controlled if necessary.

Impairment reviews have been performed for each of the
Group's cash-generating units which incluae goodwilt balances.
the detalls of which ars disclosed in note 9 10 the financial
statements. In addition. the tangible asset base of the Group
tias heen reviewed for impairment, No impairments ware
recognised In 2019 and the dispesal of underpertorming assets
has improved the Group's ability to continue operating in its
current structure and form for the foreseezable fuiure.

Fnancial farecasts and pro-ections. taking account of rensonably
possiple changes N trading performanca. the sosion w.ih
respect to HMRC and the market value of the Group's asse!s,
has been preparad and show that the Group s axpectad to be
ahle to operate within its cash balance and the lewsal of avalabin
Faciity. buth for on-gomy working capital fJunding and any
capital investment expenditure, dunng the lite of the Facility,

The results have been prepared waking into account the
Croup's net casn, avalable headroom on bank faciliies and the
contnuing suppaort of the Group bankers HSBC.

Having considered the items set out above and after makimng
further enquines. the Directors have a reasonahle expectation
that the Company and the Group have adequate rescurc
contnue 1IN operational existence for the foreseeable future. The
Cirectors are confident that the Company vall be abie to meet
its abilites as they fall due over the next twelve months. As &
rasult the financial statements have been prepared on a going
concern basis.

Each of the personz who is a Director at the date of approval of
this annual report confirms that:

O so far as each Director 1= aware, there 1s no relevant audit
informatior of which the Company, ‘s auditar 1s unaware, and

O the Directors have taken alt the steps that thev ought to
hawve taken as a Director o order to make themselves awars
ol any relevant audit miormaton and to establish hat the
Company's auditor s awars of that nformation.

This confimmation s given and should e nterpreted in
acco dance with the provisions of 3418 of the Companies
Act 2006,

STRATEGIC REPORT
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The Board of Directors

The Board of Jrectors ' respone:ble for ensunng the Group s
appropnately governed and e, This includes ensurning trz7 the
=xscutive has ‘ormutated ard implamectad a business strateqgy
wilst also hold.ing the Execut ve to account in delivenng such
strategy and rasults. This nvolves mamtaming relewant intermal
contol rechanisr s and sound rsk management vithin the
tusness, whlst also establishi-g the values arda beha.iours the
Croup negds to ensure 18 pusingss performance 1S susta nable
wihn ts secior

At 31 Decemiser, 2019 the Board comprised six memoers:

An Fxecutive Chainman. Group Nnance Director and threes
Non-axecutive Directors, including cobn Grant as the Sanior
Iedowendent Director. The BExecutive Crainman has ressonsiblty
for te overall leadership, eflectiveness and govermarce of

the Board and of the Executive Management. along with the
strategic and operational running of the Group. The Senior
Independent Director supports the Exscutive Charrman and
leads the Non-executive Directors in roviewing the performance
of the Executve Charrman. The Non-exacutive Directors

nave been appointed to the Board for thair specific areas of
xnowledge and expertise and exercise their duties in good

faith based on judgements informed by trer professional and
personal experience to provide ngowr to Beard decisions.

The skifls and background for each Director set out in ther
biographies on page 72 make for a wall-balanced and
oxpenenced Board in torms of skils. pnior experiance and
personal qualites. The Board dooes not currently have a temale
Lractor. however, the cunrend composiion of ihe Hoasd s based
on a broad varisty of factors and as and when a new Dirsctor
15 needed. it would nat discnminate against the appoirtment
cta nevs ‘emale Director. The Board recognises the henefits of
diversity at all tevels of its oganisation.

Iri 2018 the Board was constituted of three Non-exacutive
rectors. two 0F whom were deered by the Board to

be independert tJonn Grant and Roger Molowelll. Rod
Holdsworth and Andrew Bryce were ndependent Non-executive
Dhroctors urtll @ Jaruary, 2018 and 30 April. 2019 respectively.

The compoation and effectiveness of the Board and 13
Committees are regularly reviewed to reflect the skills and
rasources needed 1o assist the Group n delvenng 1s strategic
plan. Aninternal revievs took place 0 2019 foliowing the
resignation of Rod Hotdsworts and Andrawe Bryce and the Bearo
rasolved that the current remaining composition of the Board
was ocotive. The last cxternal roview took place in 2016, when
Linstock Lla. a corporate advsory irm inal provice obecive
and ndependant counsel o leading companies. carned out a
full Board evaluation. An internal review 1s currently underway,
avauating areas such as: Board compesition. relationship
between the Board and management, the Beard's role in and

verwgl‘.t of strategy. risk management a~d internal control and

uccession. Each Commrttee is also being reviewad along with

the Fxecutve Charman,

GOVERNANCE

z

Appropnate tranicg, Croelings and mductions are avalacle to ai
ractors on appont~ent and sucsaguentl, vhare nece
taking nto accownt tne existing qualficators and expmer\( o
of each mawiduat Drecton, All Diractors have accass to the
Compary Secretar,, who 1s respo~s g for ensuring that Board
procedures are ‘ollowed and that tha Group compalie: wath

all appheable noles, requlaucns and cbligations gouarming 1s
aporatinns, Since 20106 the Compary Sacretary role has beon
meld by tre Group General Cour .\,cl. he [Directurs a
arLess 1o the advice and services ol 17e Group’s commgzany
secretanal partner. Addleshaw Godaoard LLE. In addition. any
Ciractor may taka imaependent professional advice, where
recessary. at the Company's expense. This mcludes extenal
legal advice. The Board has taken extensive aavice cunng 2019
in relabon to the HVRC assessments received. ~he Board
meets formally at least ning tmes a year and adadt o ml mealngs
are held where nacessary 1o review and approve 8o
matters whare a decision .s reguired more urgently.

The Non-executive Directors have undertaken to devote
sufficient time to than duties as a Non-exacutive Director in
araer 1o dischargs their responsioiities effectvely. This amounts
10 an average tme commitment of two working days per month,
Fowever, Non-executive Diractors regularly give more 1ime
commitment than this in the form of addmonal calls. cmaids and
contributions througnout the month.

=ach Director s providon with sufficiont timaly nformaborin the
fum of Buard papers. to enable 'l consideration of matters in
advance of meelings in order to property discharge then duties.
Thers 1s a formal schedule of matters reserved for the Board
wh-ch includes strategy and managameant, structure and capital.
fnanctal reporting and controls. internat controls. contracts.
commun.cation. Board membership and other appomtments.
rermuneration, delegation of authorty, corporate govarnancs
ratters. and policies and this s displayed o~ the Company s
wielsite Augearple.cor, Umrier the Company s artcles of
assocat o ona third of all & rectors are requ red to retire from
office at sach Annual General Meeting and may stand for re-
alaction ny Shareholders. In addition. each Direcior is -equired
to retire 1 the thrd calendar yoar folloving his fast appointment
and ray stand for re-election. Any Director appoi~tad to the
Board dunng the vear 1z subject to electon by Sharsholders at
the folicvang Annual Ganeral Meeting. The Board 1s satisfied
that all the Directors standing for election or re-election (as
approprate: perform effcctively and nave demonstratad
commitment to their roles.

In Iine with the Sompanies Act 2006 and the Company's Articles
of Assocaton, appreoved at the 2008 AGM. the Company

has strict procedures in place to capture the disclosuse and
subsequent consideration and potertial authonsalior of any
Diractor's interest whick may conflict with these of the Company.

Augean PLG A== o eyt veg A
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The Board of Directors

{continued)

Jim Meredith

Executive Chairman

Jim has considerable expenence in the waste sector (since
circa 19977 and has also worked within manufacturing. naving
held several senor roles within these sectors. He nas been
Charman of RverRidge Recveling since September 2016 and
becarne Chairman of Uform Haldings Ltd 'in December 2018.
Both mvestments supporied by tw Business Growth Fund. Jim
~as 2lso been a Nor-exacutive Director of Mar Gy Homes,
anca July 2016 and .0 Cetober 2019 oscame Chairman of
Ditto Al Ltd. He was CEO of the UK husiness of FCC, a leading
Spansh construction business, follovng ts acgusinon of
Waste Recycling Group MWRGHin 2006 from TarraFirma Capital
Partners whom gam worked with from 2003 cunng their intat
acguis: bon of WRG, Jan was an Lxocutive Directer of Shanks
Lo and also Ck O of SCAID Capntal, whose mam DuUsiness was
Willeroy Hobday Homes a manufacturer of holidav homes for the
lelsure sector.

Jim has baen Executive Chairman o Augean FLT since Ocioker
2017, having previcusly beer Non-oxecutive Crairman from
June 2012 arnd a member of the Board from Decermber 2810.
Jim had 1007 attendance in 2019 for all Soard mastings.

Mark Fryer

Executive Director and Group Finance Director

Mark wrned Augean in Decembber 2016 bringng & s:griticant
preadth ot inancal expertise aCross a Lroad range of wolr stad
and orivate companies having been Group Firance Rirgctor of
Ciahght PLG trom 201010 2014 an innovatre LED Technoiog\-
cormpany and prev.ously of Manganese Bronze Holdings PLG

el

from Z002 10 2010, the comzany that bult —ondon taxis.,

Prior to jcinng Augean. Mark had been Interim Chie
Tnance Oficer of two private eguity owned busines
Bneon imernational Jid, the global E“C"ﬂ()l(/__},y leader
“anufacture of wire and fivre rope. and Nualight Lid. o specsist
LED technolog, company. Bofore this. Mark hield senior 1 nance
positions at GKN PLC and Cable & Wireless PLC atter aualifying
as a Chartered Accountant wth Ernst & Young in 1991, Wiils:
at GKN Pl C, Mark gained spoeaialist waste expenence having
boeon Finance Diractor for GKN Industrial Senaces division which
mcluded Cleanawa, aaste management,

" trg

bieswas appoictedt 10 The Board and bocarne Crowpr b nanso
Diraclor on 14 Docermber, 2006, Mark had 1007 altendarce m
2074 for afl Board meetings.

John Grant

Non-executive Director, Chairman of the Remuneration
Committee in 2018 and of the Audit Committee from
December 2018

Jsohr: has significant expenence 2Cross a number of Sectors.
neluding workng for Ford for 25 years where he hatd a numiner
i somicr posthons nchading Drectar of corparate strategy in the
LsA and
purchased by Ford in 19906, John later joned Lucas ndustnes
PLC from 1892-1936 as Group Finance Direclor and was Chiaf
Exgotitive of Ascot PLC from 1097-2000. He was untl May
2017, Senor Independent Diractor of Melrose Industrias PLO.

then b xecutve Deputy (Jhamndm at Jaguar altor it vas

a FISE 350 acyumsitive international enginserieg grous and 15 ‘
currently Senior Independent Director of MHP SE. a UK hsted

Ukraasmian agro-ndustrnial groug, and Chairman of the British

Racing Drivers Chub i td.

He was appointed to the Board in August 2015 and bacame
Senar independent Director in November 2015, John was
Chainnan of the Remuneration Committee from June 2016 tll
December 2018 and has bean Chairman of the Audt Committes
since Decembier 2018, sohn had 1007 attendance n 2619 for
all Board and Committee meatings.,

Roger McDowell

Non-executive Director, Chairman of the Nominations

Committee and Chairman of the Remuneration Committee

from December 2018 '
Rogor returnad to Augsan in Cctober 2017 having previously

heen a Board mentber of the Group for 11 years between

Noverrber 2004 and Junes 20715, Roger brings valuable

expanence ags a sJdocessful busiressman and antrepreneur, with

a strong recerd of driving shareholder vaiune ana serving on the

Boards of public companies across a range of sectorz. Dunng

his previous tenure on Augean s Board, Roger held the positon !
of Intanm CEO trom 2008 to 2007 and Chawman from 2010

to 2012, Boger was Manaqging [0 rector of Olivar Ashworth for

18 vears hefore s sale to ‘%t Qoban and he s currently serang

as Non-oxeoutve Ghairmizn of Avingtrans = L0 and Hargroaves

Servites PLE, Roger is also Senwr indepenident Lireetor at

Trial Grown PLC and a Non-exeoutve Director of ThumkSmarn

PLC. Proteome Sciences ple, Brtsh Smaller Companies VG772

PLC and Brand Architekts Group PLS.

Roger ta~deérea his apolog-és for one Soard mesting in 2019
and had 1007 atlendarce a7 all Committee meeatings.

Christopher Mills

Non-executive Director

Crnstopher founded Hanvood Capeal tManagomeni Grodp

N 20T and was the Chief Investiment Ofiicer of 18 fonmer
paren Company J £ Hambro Capital Management. which

e co-founded in 1993, He is investment Manager of North
Atlantic Smaller Companies Investment Trust PLC and Norn-
excoutive Charman of EKF Diagnestics Holdings PLC. Te

is alec a Non-executve Director of several pubhcly quoted
companias including SureSeve Group PLC, Bigoiu Bmaduan:‘
plc. Renaiytix Al PLS, Gabelli Value Plus + hust PLG and Ten
Fotertainmert Group PG, Chnstophar was a Drector of Invescs
MM, wnzre he was head of North Amencar nvestments and
ventute capital, and of Samuel Montagu Intarnadional,

Crinstophet joined the Board in Cctobher 2017, Christopher
tendsred his apclogies o ong Commutiee imeating n 2079 and
had 100 attendance for all Board mestirgs.,
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Chairman’s Corporate ¢

| Ao cleased o rtroduce the (orporats: governance sector o

Sur report,

Augear remains committed to high standards of corposate
governznce in all of 11s act vities and "GDO’F‘ aganstire
Juotza Corpaniss Allance Corporate Governance Cod=.

a full version of which is avalable at the Q(JA websita
Rttpe/fqea.cor. The Board recogn ses ihe value of the

Code and good governance a~d as far as 13 pracicabla

and zppropazte for a puchc company of the size and nature
ot Augean P_C. adheres to t. Tre Board regularly -eviews
guizance from regulatory bodies, supportad by s Nominatad
Adviser. and responds as appropnate. As a busness traded
G the Allernative investrrent Market ot the London Stock
Exchange and operating n markets based on regulatory
frameworks. the Group is familiar with the berefits and
challenges assoaatea with mantaning strong and effective
goverrance. In this regard “he Board remains focused on tha
nexd for a systemn of corporate governance which delvers
compiance with regulation whilst enhancing the performance of
e Group. This noludes recognisng the nead to manage and

mitigate the risks faced by the business across all of its actrities.

The Boarg embaodes and promotes the wision and values of
the Compary set out on page 17, The Group operates on

the premise that best practice 1s normal praciice stiving to
ensure: that regulatory standards are met and. wnere possible.
axceedad. The Company sets clear policy and obectves on
Its oxectations on corporata social rosponsibity from the
Board, 1o the top of the management tearm and througnout thie
organisalion, We are proud of our cullure, wheare all staff feel
respensible for making a difference in delivering high standards
witnin the organisation and o our customers, stakeholders and
local communities, To ensure that the business achieves its
obicctves we invest in people and the business. VWe recogniss
the need for continual development and improvement in all our
standards ang measuwre perermance year-on-vear,

—ach of the Board's standing Committees {Audit. Remunerat:on
and Nominahons) continued to be active during tre year.

A report from each Committee Chaimman foliows. and | am
grateful to each for ther diigence and skill in ensunng that the
Boeard plays an eftective role in the proper management of the
Compary ard the wider Group.

As Charrman. one of imy principal concerns 1S 1o mamntan
axcellent relationships with cur Shareholders. During the year |
continued to Mmake myself available to Shareholders to discuss
stratogy and governanco matters anu was pleased to again
have: indwvidual meestings witn some of the Group s magr
Sharshotders.

The Board has a pro-active investor relations programme
and believes in maintaining good communication with all
stakeholders including institutional and private Shareholuers,
analysts and the press. This ncludes making the Executive
Owractors available to meet with ingttutional Shareholders and

analysts following the announcemert of interim and final resuits,
The Board recerves feedback from these meetings and us2s this

fo refine 1ifs approach 1o mvestor relations.

= QUA Coge s construciad around ter broad ponoiples
"”w(‘“ focus 07 tre pursut of moom 1o long- term valus tor
sr areholders wathout stifing the cmrepre%mat sprr nwheh
2 Company was created. These ten principles are:

To Deliver Growth:
1. bstablish a strategy 370 business rodsl vhich promote
long-tarm value for shareroldars,

_<

Seek o understand ana meaet sharshalder neads and
axpectations,

I

4. Take mto acoount vader stakehalder and sooial
responsin kties and thelr mplications for ng-1onm sucoess.
Ao b mbed elfectve risikomanagement, considering botr
opporurities and threats. throughcut the organisatior,

Maintain a Dynamic Framework:

5. Mantain the Board as a weli-functioning. b
by the Chair.

Frsure that betvieen them the Sractors mave the necessary
up-to-date expenance, skills and capatilties,

Lalanced eam led

[}

Evaluate Board performance pased o clear and relevart
objectives, seekirg continuous imorovement,

&, Promote a corporate cutture that i pased on efbcal valies

and behavours.
9. Maintaln governance structures and processes that are
+ for purpose and support good decision-mak ng by
rhe Brard.

Build Trust:

0. Communicate how the Company s governed and is
parforming by mantaning a dalogus wth Sharenoldears and
other relevant staksholaers.

As a Company ve strive to faitl these ten croad snnciples. and
our website at wyensaugsanplc.com providles turther detals on
our compliance vath sach slement of the code.

S QEZEDT™.

Jim Meredith
Lxecutve Charman

Ve

2o Februar, 2020

GOVERNANCE
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Risk Management and Control

The Board has overall responsibiiity for the Group's systems
of nsk managerent and internal control and for reviewang
their effectivenass, while the role of management. through
the Management Board. 13 to implement Board policies on
risk management and control. The day o day activities of the
Group are managad by the Executive Chairman through the
Management Board. whose membership includes:

Q bxscutive Crarmarn:

O Group Finance Director:

O Group Operating Officer;

O Corporate Stewaraship Director:

O Commercial Dirsctor:

O Techrucal Supply Chain Director.

O Managing O recror of NSS- and

QO Cronip General Counsel.

The Managemert Soard mests fo formally roview Derformance
and «isk onee each month ana maintans reqular dialogua,
neluuing weesly calls, botween these mectings.

Ihe Management Board reqularty reviews the control
ativirconmont of e Grovp and s responsible ior maraging and
mitigating commercial. operational, satety. compliance ana
financial nsks, Thig system s desigred 1o provide rezsonable
but not apsolute assurance aganst material misstatement or
lozs.

The Groug operates a senes of controls to mest i's recds. Key
features of the conirol systern include the 1ollowang:

O marenance of an operational risk reqister. coverny the Koy
health and safety, regulatory ard operating rns<s faced by the
Groug:

O maintenance of a regester of the maor financial risks faced by
the Grouips:

QO monthly reviews of business risks affecting the Group.
wlanihang procaduras and achon required to manage
and mitgate those ns«s,

O reports wovided to the Board at avery maeting setting out
the ko risks and thalr manademeant.

Q a clearty detined organisational structorn with torms of
roference for Board Comim tlees and responsibilties
and authonsaton limits for exacutive and semor
management:

QO regulas visits v the Dxecutive Directors and serwor
management 1o operating locations w0 meet with local
management and staft and to review busiress performancs,

O regular wisits by the Group’s tachnical team to all sitas to
wientify nsks and proposs Improvements 1o be implamented
by senior management. This inciudzs pawers to stop
actvities if they are deemnd to represent a danger. or are
inappropnate i the context of proper compliance;

O arange of compliance managemoent systems at the Group's
sites subject to external review, including certiication to 180
G0C1:2015: 14007:2015; 180012007 and the Publcly
Avalable Specification of common management system
recuuirements PAS §9:2012:

O an anrual strategic placning and budgening process:

O ravews by senor management. the Management Board and
the Board of monthly financial and cperaing information,
includging comparisons with hudgets and foracasts. The
Group uses balanced scorecard reponts, contaming
key performance indicator targets. as a mechanism for
monitoring and managing the monihly penormance of key
operations:

O mamtenance of a comprehensre NsUrance Hrogramime.
agreed with msurers following a dataled annual revew of the
risks raced by tne Group's hus nrssas,

0 prowede an overiew of the nie<s faced by the Droup. tre
Audt Committes urdariakes a sx-monthly rovievs of the
corperate nsk regisien which considers - broad range of nisk
ders, This takes acoount of tng control erviroriment ard may
leat to recommendations which are mulemeanted through tha
Management Board.

Audit Committee report

T he Audi Committas compriges the Nor-executive Directors
and is chaired by John Grant, The external aucifors and the
Executive Cirectors are regularly invited to attena the mestings
and the Cominittee also has access 1o the external auditar's
advice without the presence of the Executive Directors, Tro
Committee met on four separate occas.ors during the year.

Turng tne vear the Commitiee cons dered the adequacy and
effectiveness of the nsk maragement and control systems of
the Groun ana reqguested updates to the Groups’s corporate asx
regpster. t also roviewed tha scepe and results of the annual
external audit its cost ofectivenass and thoe obiectvily and
ndepenaence of the external auditor.
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The Committec menitorad the inteqrity of the tnancial
atcments of the comeany, ncluding vs an-ual firarcial
atements for 2078 and othar inforrmation includes n the
2078 annual report. the intarim financial statements 1or 2019,
all formal announcarr2nts refat ng to esults and all signficant
Tnancial reporting .ssues ana udgements contained theran,
The Comm ttee have reviawed, n deptn. the key assumphons
around goodvill and other non-curren? asset mparment
DrOVISIoNs, aCcounting for La~dfll Tax ass23sments.
detarrad tax asset recognition, key assumpt ons aroundd
rrovisoning and adoptinn of tre gong corcern assumplion.

reviense

Trieng tre year the Audit Commetren roacwod its own
norfermances. 18 constitubion and s terms of reference to
snsare 1t was operating at maximum effectiveness. A full review
of the Ant -Tax ~acilitation ia ~ and policy was also carmnied out.
Hecommendstions were Mmade to the Board for any changes it
consilerad Necessary

Nominations Committee report

The Nomnations Commitiee compizss the Non-executve
Directors and s chaired by Roger McDowell. It maets as
“equired in order to review the structure. size and composition
nf the Board. itis responsibls for the selaction aned
reoermmenaation of suitable candidatos for appontment o
the Board and for ensunng that there s a4 fonmal, rigerous and
transparent procedure for the appointment of all new Directors
‘o the Board. Dunng the year the Nominations Committee
wept under review the leadership and governarce neeos of
the organisation. both executive and non-executive. This

was done with a view to ensurng the continued ability of the
orgarusation 1o compete effectively in the marketplaca. giving
il consideration to succession planning for Directors and othar
senio” Lxecutives in the course of s work. taking into account
the challengas and opportunines fac ng the Company. and

thes skills. expenenca, mdependerce, knowleuge and diversity
~eeded on the Board nthe future.

Munng 2019 the actratins of tre Comnuttes focused on ensurnrg

the composition of the Board remained offective following the
resignalon of Aod Holdsveorh and Anarew Bryce,

GOVERNANCE

Remuneration Committee report

The Rer-unergtion Committeg comprizes the Non-sxeculve
Tirectors and s chared by Roger McDowell The principsal
shjectve of the Commitres 15 to attract. retaln ard mot vate
salented pecple wtn a competitive package o ncentiies
and aveards inksed 10 Group performance and alignad vatn
Shareholders’ interesis,

The Comm ttee mat on four occasions a.nng 2.1% wih

Lus ness ncluamng revievss of the rer-unaration: for Fxecutive
Cirectors. decisions relating to Sonus awards and attamment.
Long Torm lecentive Plans awards and attainmen: ana the
westng of the cash Long Terr Incertva Plan. The Drectors’
Remuneration Report ncludes the outcome of these
conskderat ons,

The Commitine tuses “he senacns of ndspandent oxrermal
acdvisors as requred. Dunng 2019 the Reruncration Commitien
receved aduce on the vesting or the cash Long lean Inzente
Flan (referenced below) from Walker Morns LLP ana its NOMALD,

I 2lso recelved advice on the vesting o tha 20° 7 LTIP scheme
from Delotle LLE,

Augean PLC 21
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Directors’ Remuneration Report

Non-executive Directors

Remuneration of the Non-executive Directors, including base
faes and fees for acting as Charr of a relevant commitiee. is
determined by the Board as a whole,

Executive Directors
The current remuneration cackage of the Executive Directors
COMmprses:

{i) Basic salaries

Basic salanes for Executive Directors take into account tre
performance. experience and responsibilites of iré individuals
concerned, as wedl as the salaries of those vath similar postions
and responsibilibes, External advice s taken as apprognate and
hasic salaries are reviewsad anrually,

7 2719, 2 3% salary merease was awarden 1o Mark Frver and
Jim Meredith in ine with the: rest ot teo Company.,

(i} Performance related bonus

The Uxocutve Dirgctors parliopate m 2 wonus schema based
on the achicvemant of annual profit targets approved by the
FRemuneraion Comnutiee, as well as minimum targets n respect
of safety and regulatory complance. For 2019. these targets
weore achieved.

{iii) Other benefits

Benafits provided to Diractors can includes a car allowance.
life asswrance. privaie medical insurance, ponmanent
cisatyl ty nsurance. personal accident insurance ang panson
contrbutiors.

{iv) Cash Long Term Incentive Plan

ihe Execuire Directors. along with the Group's semor
management team. were awaded a new cash ssttled LTIP
schame (the 'Plan’in 2018, "he Plan was designed to align

Shareholders and management to ophimise the peronmance
aof tre Compzans for the tancfit of all Sharenoldars, vath the

rated.

management team shanrg i the incremental value gene
“he perfonmance targoet for tro Plan was therefore basoed on

the: Compaty s share price as a measure of incremeanial value
senerated. or on a sale of the Campany should t~1s occir
garler,

Fai

Under the Plan, up to a meaamum af 13% of this neremental
valus would be capabia of being paid out. with refersnce to
& base share of 35 pence (being the average share price for
April 2018},

The incremental value performance ¢ tenon for this plan were
rietin December 2019, resulting -1 a cost of ©7.0m betore
raticnal nsurance costs. of which £3.21m was atinbutable 1o Jim
Meradith ard U1.0m was attnbutaole to Mark Tryer,

{v) 2017 LTIP Scheme

For the third performance pariod of tne 2017 LTIP Scheme
fannounced in the Annual Beport and Accaunts for 2017}
1007, attainment was achieved. As previously announced 0%
attainment was achieved for the first performance penod ot this
Schema and 1307 for the second porformance period,

{vi) Share options

Linder tho share options schome e Boamanoration Comrmiltes
midy annually grant options of up 1o 120% of basic salary.
allowing particpants to purchase shares 0 the Company at a
future date. These options may be subject to the attainmant

of pre-determined performance conditons but this is not an
absolute requirement. No awards were made dunng 2018,

(vii) Service contracts
Executive Directors bave rolling sencce contracts with notice
periods of not mora than twelve months.

Directors’ interests
The beneficial. family and contingent interests of the Directors in
the share cap tal of the Company are shown in the table below.

Tratal
cred T~ Shares
AT e pmbe AT Moo [ERRNTE N

2700000
3.000.000
2.500.000

203.90

- 100N

<0 100,000 -
Boger MeDowell 3.000.600 -
Jim Maredith 2,500,
Meark T nver -
Jahn Gramt

Chinstopher Mills®

10h -
i ing
F* O b

= Tost

SFe

ci Mot
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Directors’ emeluments
The emolumants of the Directors during 2018 were as nllows:

cU

=r A0 A0 2018

= T =T - Total
Jim Meredih 230 4.6 - 3,552 2
Mark Fryar 287 1031 13 1,537 355
John Grant - 37 34
Chnstopher Mills 31 - - 31 £
Roge MoDowell 37 - - 37 32
Andrew Bryce 9 - - - g 34
Rod Heldsworth - - - - - 3Z
478 517 = 1685 13 5,203 Caz

Faes for Andrew Bryee. John Grant, and Roger McDowell include £3.000 per annurr “or acting as Charrman of vanous Board
Committess,

Gtraor amoluments for Mark Fryar include a car allowance and medical insurance.

NIl Directors (2018 nil) are memoers ot a pension schame and Ori (2078 Cnilh contriibutions were paid by the company 10 a pension

schame, Couwalant sums 1o the peraion contrbuticn that Mark Fryer was entitled to ware pad as addiional salary ¢ 2019,

Directors’ share plans

WA ket LTI Number of

badic:t pri=al o chores Girgotadd apee shares

S o Mward date esting e award i ZE o pear 2019
2017 LTIP

Mark Fryer 3110 2016 22503 2019 51.75p 203,808 - - 203,908

Ophons outstanding uinder the share option schame are oxercisable, once the vesting date is reached and assuming the westing
criteria are achinvod, Tho ophon prico s 10 ponso per shara.

There are no apticns hold by Cxecutve Directors of Augnan PLC in the axtant share option scheme, Thare are a furthor 55172
cohons held Dy one partoipant in the share oplizn schame who s not a Droctor of Augean PG,

Other thar options hold by Lxecutive Directors of Asgean 'LG set out in e lable above, thore are a furthor 573,180 exercisable
options held by other partcants in LTIP schemes, none of whorn are Directors of Augesan PLS. Further informaton s provded in
note 19,

The lalest date for exercise of all share oplions is ten years atter the award date.

The mid-market price of the Company's shares al 31 December. 2019 was 222.0 pence. The range of the share prce during the
vear was 68.5 pence to 222.0 pence.

On bahalf of the Bemunerahion Committes

. ‘\ O oease, b

Roger McDowell
Charrman of the |enunaraton Committaes
25 February 2000

GOVERNANCE
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Opinion

We have audited the financial statements of Augean ple (the
Parent Company i and its subsicharies {the "Group ) for the year
ended 31 December 2019 which comprise the Group Statement
of Comprehansive Income. Group and Comrpany Statements

of Financial Position, Group Statement of Gashfiow. Group

and Company Statements of Changes in Equity. and notes

to the financial statemants, inchiding a summary of significant
accouning pohicies.

The fimancial reporting framework that has been applied in the
preparahon of the Grovp financal statements 1z apphcable

lawe and Internatonal Fnancial Reporting Standaras (1FRSs)

as adopted by tne European Union. The nnancial reporting
framewaork that has been appled in the preparation of the Farent
Company financial staroments s apphcable law anc Wnited
Kingdem Accountng Standards, neiudng Dinancal Beporting
Standard 101 Reduced Disclosure Framewors ibnited Kingdon
Generaily Accepted Accountng Pracicsa).

In our opinion:

Q 1the firanctal siatements give a true and far views ot tne state
of the Group's and of tne Parent Company's affars ag at 31
Deceriber 2019 2-d of the Group's loss for tre year then
ended.

O the Group thancial statements have been properly prepared
In accordanca witr IFRSs as adopted by the Europeaan Union:

O the Parent Company financial statemenis Fave been propearly
prepared in accordance vath Unitea Kingdom Generally

Accepted Accounting Practice: and

O the financal stataments have boen prepared N accordance
with the requremacts of the Companies Act 2008,

Basis for opinion

We conducted our auditin accordance with International
Standards on Auditing (UK) (1SAs (UK and applicable tave. Our
responsibilities under those standards are further described

in the Auditor's responsibilities for the auait of the firancial
staternents sechon of our repert. We are independent of the
Group and the Parent Company in accordance with the ethical
requirements that are relevant to our audit of the financial
statements in the UK including the FRG's Ethical Standard os
applied to hsted anfities. and we have fulfilled our other ethcal
responsibiities N accordance with these reguirements. We
beleve that the audt evidence we have obtaned is sufficient
and apnropriate 10 provide a basis for cur opinion,

Conclusions relating to going concern
We have nothing to report in respect of the following matters in

refation to which the ISAs UK} reguire Ls to report Loy ou where:

O the Dircctors' use of the going concern hasis of accounting
N the preparanon of the finarcial statements is not
approprate; or

O the Directors have not disclosed n the financial stater-ents
any ientifed materal uncertainties that may cast signdicant
douct about the Group's o the Parent GCompany's ability 1o
continue to adopt the going concern hasis of accounting for
a penod of at least twelve months ror the date wnen the
frarcal ssatements are authonsed for 1ssua.
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Key audit matters
ey audit malters are inose matters that. in our professionzl jJudgmert were of most signihcance in oo aucht oF the “nancial
statements of the current perod and include the most sigrificant assassed nsks of material m sstatement hetner o ~ot dug 1o
fraud; we identifiex. including these wnich had the greates: eflect on: the overall audit s'raieqy the allocation of rescurcas n the
audit: ard directing the efforts of the engagerment team. Tris matter was addressed N the cortext of our audt of the fina~c.al
statements as awhole. a~d n formng our opinon thereon. and we do not prov de a separzte oninon on this matter,

Key audit matter

Landfiit Tax assessment
{see noles 1{u) and 17)

Fromi August 2017, the Group has peen myrecoipt of
assessments, from HMRBC, or additional Lamdfill Tax latiiities.
The total valug of assessments recerved up to 31 December
2019, inclusive of interes:, is C40.4m as previously announced
by the Group.

At the prior year ena the Group concluded that, on the basis of
legal advics received. an outfiow of sconomic resources was
not probable and therefore a contingent lability disclosure veas
included in tne 2018 financial statements.

There rermains a signtficant degree of judgerment in the outcome
and the associated accounting treatment of this mattar.

l.egal advice has progressaed durng 20192 such that a
proporional expense of £26.2m and a residual gsset of £14,2m
has been recognised n the financial staterments.

This represents the best eslimate of the expected economic
outflow from the Group under a probability weaighted
methodology 1in accerdance with accounting standards and
guigance,

The Group have depostad the full value of the assessments
with HMRC during thiy vear ta prowant furtnor intorost acorual,

Giiven the significance of this matter to the Group's results
and the complexty of the accounting treatmant. inchuding the
Imicasursment o7 the axpense and residual tax aeposit asset.
wie identfied this area as a key audit matler,

How our audit addressed the key audit matter

We had a number of discussions with masagement ragarding
the appropnate accounting treatrment i this area throughout the
audit process,

We chalienged the thought processes ang assumoiions being
made by managemeant ana determined the 'best estimate’
approach to be tna appropnate mechassm through which to
value the labity ana cxponse. Accounting standards reoure tns
approach woen there are maltiple Inked events, caiculating the
besl estimale ihroagh the use of a propabilny weighted modsel,

Having agreed the aporowriate accounting treatinent. we then
reviewed the professional advice obtained by management from
an independent legal advisor and speciahst in Landhil Tax.

This expert advice INncluded assessment of the probabulity of loss
arising in respect of eachn waste typa and the value of Lardfll
Tax being levied against each.

In assessing thes evidence we re-performed the calculation of
the best estimate of future economic outflow from the weighted
average probabilites provided by the legal advisor

We also verdfied the underlying assasaiment values to HMRC
correspondence and confirmed that full payment of these au
besn made hy the Group in the year.

We raviswed the disclosure of this area as a key accounting
estimate in note 1{u) and within the provisions note 17, along
with the supporting references in the narrative reporing saction
of the annual repert.

Key observations

We dicd not identify any 1ssues with the assumptions or
miechanics underpinamg management’s best estimaie of the
Landtill Tax proviston.
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Our application of materiality

We apply the concept of materiality both in planning

and performing our audil. and n evaluating the effect of
misstaterments. VWe consider matenality to be the magnitude

by which misstataments. including omissions. could infiuence
the economic decisions of reasonable users that are taken on
the basis of the financ:al statements. in order 1o reduce 0 an
appropriately low level the probability that any misstatemenis
exceed materiahty, we use a lower matenality level, performance
rmafariality, 1o determine the extent of testing needead,

Importantly, musstatements batow these levels will not
nacassatily be evaluated as immaterial as we also take account
of the nature of Wentified Misstatements, and the particular
circumstances of their occurrence. when evaluating their afiect
on the financal statements as a whole,

We have set matenality for Augeasn ple based on profit baforn
lax, We have used 5% of Group pront before taxowhich s a
sudgament detarmined by the auait risk within the Group and
consioenny the market and sharenclder :nterest. We have
adjusted the statutory loss before tax tor the expoense items
relating to the Landfill Tax payment referred to in our key

audit matter, and a £7.7m accelerated share based payment
expense. Coth of which are consideraed non-underlying in the
yvear and not baing representative of the traaing performares of
the Groun. The application of this matenality basis gives a Group
rnaterality of £932,000 (2018; £530,000;. The Parent Company
materiality level for Augean ple s £300.000 (201&8; £175.000;
wheh was based on 0.5 of gross assets.

The materiality {evels applied to ndvidual components In the
group ranged from 125,000 to 0545.000.

In order to reduce to an appropnately low level the probaizlity
that any misstateman’s axceed materiality. we use a iower
raatorialing lovel porformance materiality, 1o detenmira tne cxiont
of testing necdod. Porformance matenality has boeen sel at 807
o1 tre above materialily.

We agreed with the Audil Cormmitlee that wi would regeri 1o
those charged with governance all indhagual aud!t differances n
axeoss of £28,000 (2018 £10.600). We alse agrzed {0 report
differerces below this threshold that, in our view, warranted
reporting on qualtathe grounds,

An overview of the scope of our audit

The scope of the Group audit was determimed by obtaning an
understanding of tna Group structure and the natuse and sze of
sach component, We considered the Group's system of internal
control, and assessed the risks of material misstatement in the
fnancial statements at the Group level.

~nancial information relating to the Parent Company and its
four significant componeants within the Group were supject to a
full scope audit by the Group audit team. covernng 1007 of the
revenue and protit of the Group for the year.

Other information

The Directors are responsitle for the other information. The
other Information compnses the infermation inciuded in the
annual report and accounts, other than the financial statements
and our auditor's report thareon. Our oprion on the fnancial
statements does not cover the other information and. except
1o the extent otherwise expiicitly stated in our report. we do not
axpress any form of assurance conclusion thereon,

In connrection with our audit of the finarcial statements, cur
responsiility 1s 1o read the other information and. in doing so.
consider whether the other information is matenally inconsistent
with the financial statements or our knowledge obtained in

the aucdht or otherwise appears to be matenally misstated, If

wao identify such material inconsistencies or apparent matenal
misstatements, we are reguired to detenmine wnather thore

15 a matenal nusstatemeant In the financial statoiments or a
material rrisstaterment of the other infonnation, H, based on the
work we have cerformed. we conclude that there ts a material
risstaterment of this other infarmation, wea are reguired to report
that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the

Companies Act 2006

Iry Gur Opanion. oAased on the work undertaken in the course of

the: andil:

O the irfonmation given in the strateqie report and the Dircctors’
report lor tha fiinancal yzar tor whico the finanosd statements
are prepared s consistent with the financial statements. and

O the strategic regort and the Directors’ report have been
prepared In accordance vith applcable legal requirerments,

Matters on which we are required to report

by exception

1 tre light of the knowledge and understanding of the Grou

and the Parert Company and its environment obtained

in the couras of the audit, we have not ientiiied matenal
isstatomants in the strategic report or the Dirsctors’ report.

Vi have notiing 1o ropan in rmspect of the ollowing mattars in
relation to which the Companes Act 2006 requires us 1o roport
1o you L in our opinicn:

O adequale accounting records have Not een «ept by the
Parent Company o returns adeguate for our audit have not
baen recaived from tranches not visited by us: or

O the Parent Company financal statements are not n
agreement woath the accounting records and raturns: o

O certain disclosures of Directors’ remuneration specified by
law are not made; or

O we have not received all the mformation and explanaions we
require for our audit,
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Responsibilities of Directors

As explaned more fully in tte Directors” responsibil tes
statement. tne Drectors are respons Dle or the preparation of
the filmancal statements and for beng satisfied tat they gve a
true and farr wew, and for such inter-at control as the Dirsctors
setermire 1S necessary to erabie tha creparation of financial
statements tnat are free from matznal misstatement. vehether
aue to fraua or arror.

Ir prepanng the firancial statements, the Directors are

respons ble for assessing the Group's and the Parent
Company's abiity to contirue as a yoing concern. disclesing.

as applcatle. matters related o gong corcern and using ths
go:ng cencern tasis of accounting uniass the tirectors either
ntend to figuinate the Group o the Parent company or 10 ceasea
oparations, or Pave no realistic alterrative But 1o 0o so.

Auditor’s responsibilities for the audit of the
financial statements

Zour objsctives are to obtain reasonabbie assurance about
whether the financial statements as a whoele are free from
reaterial misstaternent. whether due o “raud or error, and 1o
ISSUe an suditor's report that includes our opimion. Baasonable
assurance 1s a high fevel of assurance, but i not 3 guarantae
that an audit conducted in accordance with 1SAs (LK) will
always fctoct a matonal misstaterment when o exists.

Misstaterments can arise from fraud or corror and are considarad
matonal it, mdivicually or in aggrogate. they could reascnably boe
axpected to influence the economic docsions of users taken on
the hasis of these financial $’atements,

A further description of our responsibilitizs for the audi of
“he financial statements is locazed on the Financial Reporting
Council's weblisds at: weww ire org.uk auaitorsressonsitihiizs,
This descr ption forms part of our auditor's report.

Augean PLC & i ¥

Use of our report

This resort s made solely to the Parert Comrpany s mamnars,
as 2 body., naccordancs with Chapter 3 of =art 16 of tre
Comparses Act 2006, Dur audit work mas been undertaken &0
that we nught state to the Parent Company's mambers 175506
mratters we are required (o state to them n an auditor's roport
and “or no oiher purpoze. To the fullest extent parmitied by fav..
we do not aceept or assur e responsibiity to anyore olther than
the Parent Company and the Parent Company’'s members 3
tody, for our audt work. for tris report. or for the cpimers v
have farmed

oo Lel —

Mark Langford

(Senior Statutory Auditor)
For and on behalf of BDO LLP.
Statutary Auditor

Leeds

25 February 207

BIRG 2 is abeitod labibty partnorship registered in Cnglana
and Wales peath registorod numtxer OC3061257,
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- £000 LU0
Revenue 107,137 79,749
Cuerabtng expenses {87,228) (67,563}
Adjusted Operating profit 27 19,909 2188
Share basad paymonts 19 {7,693} 1523)
Settlerment of Landfill Tax assessments 3 (26,179) -
Ciher non-underdying tems 3 (664) 13221
Operating {loss)/profit 3 (14,627) 11,341
Net finance charges 4 (697) 1748)
(Loss)/profit before tax (15,324) 10.593
Taxaton credit 7 icharge) 6 2,568 (2,043}
(L.oss)/profit from continuing operations {12,756) 8.550
Ciscontinued operations
Profit from disconiinued ouporations 6 - 1,389
(Loss)/profit for the year and total comprehensive income attributable to equity
shareholders of Augean plc 3 {12,756} 4,939
{Loss)/earnings per share
Sasi & {12.26)p Q.61
Ciluterd 3 (12.26)p 0.55p
The notes on pages 37 to ~3 form an mtagral part of these firanc ol statements.
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Group Company

2019 St 2019 FTn
N £000 N £000 3

Non-current assets

Coodwill ] 19,757 9 TaY - -
Other Itangible assets 12 45 66 45 6
Investments in subsicdianes 1 - - 50,768 50,708
Property. plant and equipment 12 38,309 A0.5v3 1,034 1.121
Right of use a3se1s 15 4,516 - 494
Deterred tax asset G 4,350 1,787 -
66,977 6”97/ 52,341 51,405
Current assets
Inventeries 302 277 -
Traoe and othor rocer ables 173 40,200 18.628 7,694 708
Asset hold for sale “6 - 3.504 -
Zash and cash aquivalents 21,588 11.162 11,752 A.7R3
62,090 33 371 19,446 3971
Current liabilities
Trade and other payables 14 {32,205) (21.222} {6,936) (¥3.999)
Current tax habelities {1,145) i1.863, - -
Borrowings 16 (6,667) - {6,667} -
[ zase habilties 15 (1,445) - - -
Provizions 17 {500) (500) - -
{41,962) {23.585) {13,603} {23.999:
Net current assets/(liabilities} 20,128 9,786 5,843 (20.028:
Non-current hiabilities
Borrowings 16 {28,123) 7,822 {28,123) 12,922
Lease lahihities 15 (3,104) - {484) -
Employee benefit Lability 19 - 1351} - 1351)
Provisions 17 (8,242) 18, 180) - -
{39,469) 111 A63) {28,607) (5.2.0
Net assets 47,636 60.370 29,577 28 652
Shareholders’ equiity
Share capital 18 10,409 10,379 10,409 13379
Share premiudm account 816 =N 816 757
Hetained earnings 36,411 9164 18,352 17.5°8
Total equity 47,636 el 300 29,577 28,654

Tho cormpany made a profit of £786.00012018: loss of £68.318.000).
The notes on pages 37 o 73 form an mtagral part of those firancial siatements,

The tinancial statements were approvea by the Board or 25 February 2020 ana authorised for issug on 13 hehalf by:

s

M Fryer
Group Firance [irsctor
Augean PG Bogeateod pumibor 05109719

Augean PLC A rual by Sy Aooar o e r o ed el d 51 T nepake e 2005



Group

af)érating activities
Cash fusee nl 2 generated ot opardations
Sinance charges paid

Corporation tax paid

Net cash {used in)/generated from operating activities

investing activities
Proceeds on disposal of asse
Proceeds on dizposal of prope
Purchases of property. piant and egupmeant
Purchases ot Intangible assets

Sale of business

5 held for sale
v plant and eguipment

Net cash {used in)/generated from investing activities

Financing activities

Drawdown / wepayment) of loan faclies
Saymert of principal on lease labilities

Net cash generated from/(used in} financing activities

Netincraase in cash and cash equivalents

Tash and cash equivalents at beginming of yvear

Cash and cash equivalents at end of year

2019
. £'000

(16,215) 10413
(597) 1360)
(820) (1,003
(17,632) 15,000
3,350 -
{5,823) (3.407)
{18) i6)

- 6176
(2,491) 2.9
89 84
32,000 14,2901
{1,540) -
30,549 (14.2061
10,426 1583
11,162 £.579
21,588 11,162
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At 1 .January 2018 39,053 50,105
Total comurehensive Income for the year

Retai~en profit - - 9.939 9.939
Total comprehensive income for the vear - - 9.939 9,952
Transactions with the owners of the company

Is3uz of equity 8- - - 24
Shars-tased paynents - - 172 172
fotal trarsaciions with the owners of the company 84 - 172 256
At 31 December 2018 10,379 757 49,164 60,300
IFRRS16 opening adushment - - 35 139)
At 1 January 2019 as restated 10,379 757 49,125 60,261

Total comprehenswve loss for the vear

Retanad loss - - 172,756} 112,755
Total comprehensive loss for the year - - (12,756} (12 7568
Transactions with the owners of the company

lzsue of ety 30 59 - 89
Share-bassd paymeants - - 42 an
Iotal transactions with the owners of the company 30 59 W 131

At 31 December 2019 10,409 816 36,411 47,636
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W Aceouet carmindg.,
Company e EeleN C0n0
At 1 January 2018 10,295 757 23,664
Total comprehensive Income for the year
Retaned loss - - 6.318) 6,318
Total comprehensive income for the year - - 6.318; 6.318)
Transactions with the owners of the company
lzsus of equity 8 - - a4
Share-pased payments - - 172 172
Total transactions with the cwners of the company 84 - 17 2hb
At 31 December 2018 10,379 757 17,518 28,654
IFR3S16 opening agjustmeant - - 26 26
At 1 January 2019 as restated 10,379 757 17,544 28,680
Total comprehensive incoma for the year
Retained profit - - 66 58
Total comprahensive Income for the year - - s 768
Transactions with the owners of the company
Issue of ety 30 59 - B
Srare-bazad payments - - A2 42
Total transactions with the cwners of the company 30 59 -2 131
At 31 December 2019 10,409 816 18,352 29,577
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1 Accounting policies

{(a) Basis of accounting

The firarc.al siatements have boen prepared in accordance ade Internauo-al F nanciatl Beporting Standards, (IFRS) as adocted by
the European Lrion, International Fnanacial Feporting Interpretations Committee (FRICH interpretatiorz endorsed by i~ Euronean
Lneon and trose parts of the Companes Act 2006 that reman applcable to companies report.ng under IFRS. The Company has
elected to prepare s parent Compary inancial statements n accordance wirh Fnancial Reporting Standard 01 (FRS101). The
francial statements have beer praparad on the histoncal cost basis wth the excaeption of certain iterms which are measured al

far value as disclosed n the principal accourting nolicies g2t out below. Thase policies have bee~ consstently appled to alt vears
nreseated unless othervase stated.

“he preparation of Tinancial statemeants in conformity with iIFRS reguires the use of estimates and assumphions na: affect the
reportad amounts of asaars and labiliies ot the date of the financial statements a~d tha reported amounts of revenues and
expenses durng the reporting penod. Although these estimates are cased on managemeant's bast knowledge o the amount. even:
or actiors. actual res lts ultimately may differ from these estimatas,

The Company has taken advantage of Saction 208 of the Companies Act 2006 ard has not included its mdnedual statement of
comorehensive income in these financial statements. The Company’s overall resudt for the year is given in the statement of changes
1 shareholders” ecuity. The Company has taken advantage of all avalabie disclosure exemntions conterred by FRS 101, Thorelore.
those tmaraial statoments do not include. a statement of cashfloves and related disclosures, IAS 24 related party disclosures, cap tal
managenent disclusures and the effect of future standards not adopted.

i} Subsidiaries

Sunsidiaries are entities controlied by the Group. The Group controls an entity when it s exposed to. or has nghts 1o, vanable
returng from its involvemant with the entity and has the ability to affect those returns through its poveer over the entity. The financial
siaterments of subsdianes are included i the consolidated financial statements trom the date on which contral commences 1o the
dale on which control ceases. Al intra-group transactions, balances, INncome and expenses are eimmated on consolidation,

(i) Business combinations

The acguistion method 1s used to account for all acqu-sitions. The cost of an acquistion s measured at the far values on the
acquisiton date, which 1s the date on which contro! 15 transferred to the Group. The consideration is calculatea as the sum of fair
value of assets transterred and labikties incurrad. In assessing control. the Group, takes into consideration potental voung nghts
that currently arg excrcisanle.

The Group measuras gooawill at the acquisttion date as

O the far value of the consideration transferred: plus
O the recogn.sed amount of any nor-controlling interests in the acquirea: leas
O the net recognised amaount of the identifiable assets acguired. and liabilities assumed. measured at ther fair value,

When tna excess s negative, a bargain purchase gain s recognised :mmediately in profit or loss.

The corsideration transferred does nol mclude amourts related to the seftlement of pre-existi~g relationships. Such amounts
generally are recognised in profit or loss.

Transaction costs, other than those associated with the issue of debt or equity securities. that the Group incurs in connection wite a
business combinglion are expensed as ircurred,

fiii} Going concern

The Directors have, at the time of approving the financial statements. a reasonable expectation that the Company and tre Group
have adequate resources to contnue in operatonal existence for the foreseaable future, Thus, they continue to adopt the going
concern basis of acconnting in orepanng the financial statements. Durtner detall 1s contamoed in the Directors” Raport,

{b) Revenue recognition

Fevenue compnses the tar value ot the consigerahon rocoved or recevable for the provision of senvices m aceordancs with the
Group's primary revenue streams as sel out telow. Revenue is shown net of Value Added lax and inclusive of Landfill Tax where
approprate.

Treatment & Disposal and North Sea Services

Waste revenue 1s recognised at the pont of acceptance of that waste inio one of the Group’s facilities, being consistent with the
point where the Group's responsibility for this waste anses and therefore reflacting fulfilment of the sole performance chiligation o the
customer.
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1 Accounting policies continued

Contiacts witr custormers are typically fixed price based on agreed waights and specifications and invoiced upon acceptance of
waste into one of the Group's faciiites, Landfill Tax revenue is recognised as revenue at the point of accentance and an approprate
lability 15 recognised at the same time with other tax and social security liabilites.

Service revenue s recognised at point of delivery of sach separate service or where ire nght to invaice a customer for that revenue
15 met. Gontract assets and liabilites may arise where there 1s a short-term tming difference between recognition and invoicing. 1

The Group's standard payment terms are 30 days from the provision of the service. There are no long-term contract or financing
arrangoments N place across the Group.

The Group is assessed operationally and inancially under the two primary revenue streams outlined anove, The Diractors do not
therciore consider there to be a lovser relevant level of revenue disaggregation than that disclosed in Note 2. Operating Segments.
There are no matenal concentrations of revanue by customer or from countries owiside of the Lndad Kingdom.

(¢} Non-underlying items

ltems that are significart and outside the normal course of business are presented as noh-undeatlying items in tre statement of
comprehensive income. [he Directors helicye the separate recorckng of the non-underlyng items provides helpful nfonmation
about the Group's underying busness performance. Exaraples of events which may give rise fo the classification of items as nun-
uricterlying nclude restuctunng of the business. unexpected payments of bonuses, legal costs associated with the Landfil Tax
dispute, the nayment of | andfill Tax back assessments and other non-recurnng iNcomea or expenditure,

{d) Goodwill

Condwill ansing on the acguistion of subsidiary andertakings and businoess representing the excoss of the far value of the
consideralion gven ouver the far valus of the contfable assels and labilties acqured. is captaiised as an mtangible asset. On
capitaisation the goodwill s dlocated to the speciiic Cash Genarating Urit {CGU)Y Lo which it relales. [t s tested (orimpanmsnt at
least annually By reference o this CGU and s carricd at cost less accumulated impairmant logses, Any imparrment 1S recognisad
mmediately i profis or loss and is not subsequently reversed,

Goodwill arismg on acquisitions before the date of transitior t¢ IFRS has been retaned at the previous UK GAAP amiounts subject to
peing rested for mpalrment at 1hat datfe and on an an~ual basis gomng forward.

{e} Other intangible assets

Irtangible assets purchasad separately. such as software lcences that do not form an integral part of relaced hardware. are
capitalised at cost ano amortised on a straight-ine basis. Thes s charged 10 operating expenses over the asset's Lseful economig
life of toree years,

Imtangible assers acqured through a busiress combination such as customer contracts are initially measured at far value and
amortisad on a straight-iing basis over theit useful cconoric ives to the profit and loss z2ocount which are taken to Lo the

length of the contract. Anintangible asset 1 considered identifiable only if it is separatle or if it arises from contractual or other

legal nghts. regardless of whether those rights are transferable or separable from the entity or from other nghts and obhgations.
After initial recogmition assets acouired as pan of a business combinahon are camed at cost less accumulated amortisaton and any
mparment [ossaes.

Metnods of amortisation, 1esidual value and usetul ives are rev ewed. and if necesaary adjusted. at each staterncnt of financial
nosition dale,

{f) Investments
Investmants aren resnect of subsdiaries, Investments hola as non-current assets aro stated at hisionrc cost less any provision for
MBIt

(g} Property, plant and equipment

roperty, plant and eqguipment are stated al cost kess accumlalod cepreciation and any recogriscd mparmert Joss, The cost of an
itern ol property, plant and eguipment compnses ity purchase prce and any costs direclly atinbulable 10 bringing the asset into use.
Borrowing costs related 1o the purchase of property, plant and equipiment are capitalised where the cost is directly attricutable to
the: property. plant or equepmenrt being purchased, Freehold land and buildings are recognised at historical cost,

Subsequent costs are included in an asset's carrving valus or recognised as a separate asset, when it s probable that future
ceconomic benefils asscciated with the adarional expenditurs will iow to tne Group and the cost of the tem can be measured
rehiably. All other costs are charged to profit or foss when incurred.

T

e acopasition. commissionng and site infrastructure costs for each landlll site are capialised when incurred. These costs arg then
depreciated over the useful Iife of the sto which 1s assessed with reference to the usage of the void space avalabie.
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1 Accounting policies continued
Cell engineenng costs are capitahsed vihen incurred.
costs to date and expected future costs for gach cell ncluding t=e cost o the future can. tre total of which s soread aver tre usefu

The agprecatior cnarged o prof\’ orloss s calzulatad witn reference <o actual

zco~omiz Ire of the cell. Usetul fe s assessed by refzrence 1o the usage of the void s)pdce avallable and the rate at wheh the void

zpace 1= fled.

Freshold fand which 1s not part of a landfill site 1z not depreciated. Depracianion s grovided evenly or on a reaucng balance o all
sroperty, plant -0 eguipment at rales calculated o vrite off the cost. less ostimated residual valus. of each asset cvear s
=ful life as follows:

Freehold buddings - 50 years
Leasehold land and buildings - 20 vyears or length of lease
Pla~t. machinery and motor vehicles  ~  two toten years

Metrods of depreciation, “esidual values and usefut ves are reviewed and adjuzted. f apprognate. at each staicment of inancal
cosition date.

Assats hela under finance leasas are depreciated over the shorter of thair expected useful fives or, whera there iz no reasonable
certainty that title will be obtaned at the end of the leasa 1erm. tha term of the relevant lease.

The gan or luss arising from the disposal or retirement of an tem of property. plant and eguipment s determned as the difference
belween the net disposal proceeds and the carrving amount of the tem and s ncluded m profit or loss.

Finance leases and hire purchase arrangements

Where the Group anters into a lease ahich entals takmg on substantially all of the nsks and revvaras of ownership of an aszet. the

leasa s treated as a finances lease and the asset is capitalised. Future instalments under such leases, net of finarce charges, are

rocognised as a liability. Rentals payable are apportioned hetween the finance eloment. which is charged to profit or Ims =0 a8 1o
give an approximate constant rate of charge on the outstanding obligation and the capital element which roduces the aulstanding

()hliga on for futu-e mstaliments.

The asset ard associated babihity are recorcad in the statement of finanoal pesttion within properly. plant and equiprent and
fnancial fiabiites respectvely at ther farr value or i lower, at the present value of the minimum lease payments. both determined at
the irception of the lease.

Depreciation 1s calculated in accordanca with the above depreciation policies.

(Other leases are treated as operafing leases. the rentals for which are charged to profit or loss on a straight-lne basis over the
lease term.

Restoration, capping and after-care provisions

The anticipated total cost of rastoration. capping, ;‘OL‘.T—(‘|OQ‘ re manitonng sna atter-care is capitalised and chargad o profit or loss
over the expeclad useful Iife of the sites or cells to which the provision refates in proportion 1o the amount of vaid consunrad at the
sites dunng the penod, Tha costs of restoralion and p,:o.st—(llos,ure monitoring are charged against the provision when ticurred, The
provision has been estimated using current costs and s discounted except for the capping alement of the provision which is not
discounted due to the near-term nature of the expenditure. When the efect is matenal, the expacted future cash flows required to
settie the obligation are discounted at the pre-tax rate that reflects the current markat assessments of the time value of money and
the risks specifc to the obhgation.

{h) Impairment of non-current assets

At each statement of financial postion date. the Group assesses whather therg s any indication that its assels have been rmpared.
i any such indication gxists. the recoverable amount of tha asset 13 estimated in order 1o determine the extent of the impairment, if
any, If it 18 not possible to asumate the racoverablo amount of the indradual asset, the recoverable amount of tha COU to which the
asset belongs s detormned.

The recoverable amount is detined as the higher of fair value fess costs to sall and value i use at the date the impammont review is
undertaken, Value n use represents the presant value of expected future cash flows discountec on a pre-tax basis. using a pre-

tax discount rate that reflects current market assessments of the time value of money and the nsks specrfic to the asset or SGUL It
the recoverable amount of an asset 18 less than its carryng amount. the carrying amount of the asset s reduced 10 its recoverable
amoLnt. That reduction s recogrised as an impanmnent [oss.
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1 Accounting policies continued

(k) impairment of non-current assets

An mparment loss relating 10 assels carried at cost less any accumulated deprecialion or amortisation 15 recagnised iImmedchately in
profit or loss.

Soodwill is tested for mpainment on an annual basis. An mpairment foss is recognised for GGUs f the recoverable armount of the
unit is fess than the carmying amount of the unit, The impairment Ioss is allocated 10 reduce the carrying amount of the assets of the
unit by first reducing the carrying amount of any goodwill allocaled to the CGU and then reducing the other assets of the unit pro
rata on the basis of the carrying amount of each asset in the unit,

I£ an impairmeant loss subsequently reverses, the carrying amount of the assct 18 increased to the revised estimate of s recoverable
amount but limited to the carrying amaount that would have been determined had no imparrment 10ss been recognised in pnor years.
A roversal of an impairmeant loss is recognised in profit or loss. Any impairments of goodwill cannot be subseguently reversed.

{i} Leases
The Group leases plant and machinery, IT eguipment. vehicles and property. With the excaption of short-term leases and leases of
low-valug underlying assets. each lease 1s retiected on the balance sheet as a right-of-use asset and a lsase hability.

i case labilfiss are measutad at the prasent value of the contractual payments dae to the tassor over the lease tenm, with the
discount tate datermincd by raference Lo the rate Irherant in the lease unless this s not readily determinable, in which case 3018
used, rapresentng the Group's incremental borrowing rate. The Group classifies its nght-ol-uge assa1s in a consistent manner 10 it
proporty, plant and eguinmeant.

The carrying valua of the lrase Hability also ncludes amounts expected 1o pe payable under any residual value guarantee, the
oxoraise price of any purchase opton granted in favour of the growp if 115 reasonably cartan to assess that option and any penatties
payatle for lerminating the lease. if the term of the lease has hoen estimatad on the tasis of termination oolion being exercised.

Right o1 Use assots are initialy imoasurad al tne amount of the lease liabiity, reduced tor any casc incentives receved and increasod
for lease payments made at or belore commencement of the lease. inal direct costs nourred and the amount of any provision
recognised where the group is contractually required to dsmantle. remeve or restore the leased asset.

Subsequent to inta measurement lease habiitios increase as a result of interest charged at a constant rate on the balance
outstanding and are requced for lease payments made. R.ght-of-use assets are amortised on a straight-ine basis over the
remaining Term of e lease or over the remaning economic lif2 of the asset |, rarely, this s judged to be shorter than tha lease
term. When the group revises its estimate of the term of any lease {because. for example. it re-assesses the probability of a lessee
extension or termination cphion beng exercised;, it adjusts the carrying amount of the fease liability to reflect the payments to make
wver the revised term, which are discounted at a new discount rate. The carrying value of lease habilities 15 similarly revised whan the
variable element of future lease payments dependent on a rate or index is revised. 1 both cases an equivalent adustiment is made
to the canying value of the nght-ot-use asset. with the revised carrying amount bang amortised over the remaning {revised) lease
term.

Wren the group revises its estimate of the term of any lease (because, tor example. it re-assesses the probability of a lessee
axtension or termination option beng exercised), it adjusts the carrying amount of the lease lizbilty to reflect the payments to make
owver the revised term, which are discounted using a revised discount rate, The carrying value of leasa liabilcies is similarly revised
whon the variable element ot future lease pavments dependent on a rate or indax s revised, axcopt the discount rate remaing
uncharged. I both cases an equivalent adjustiment is made 1o the carrying value ol the right-of-use asset. with the revised carrying
arnount teing amortised over the remaining (revised) lease tenn,

Il the renegohaton results ina decrease in the scope of the lease, both the carrying amount of the lease liability and nght-ol-use
assel are reduced by the same proportion 1o reflect the partial of full termination of the lease with any difference recognised in profit
or loss.

The lease liability is then further agusted to ensure its carrying amount reflects the amount of the renegotiated payments over the
renegotated term, with the modified lease payments discounted at the rate applicable on the modification date. The nght-of-use
asset is adjusted by the same amount.

{i) Leases (continued)

For contracts that both convey a right 1o the group 1o use an identiied asset and reguire services to be provided to the group by
the lessor. the group has elected to account for the entira contract as a lease, 1Le. it does not allocate any amount of the contractual
payments to, and account separately for, any serices nrovided by the supplier as part of the contract.
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1 Accounting policies continued

(i} Inventories

Imemones are stated at the lowveer of cost measurad on a first-in, first-out basis: and ret realsavcle value and. Arere approprate. ar
siated net of prov sions for nnparrent.

15}

{k) Tax

Current tax

Currant tax i= provided at amounts excacted o be paid tor recowarad) using tax rates and laws that have bean enacted or
zabstantvely enacted at t~g staterment of financial position date. The ax currestly payabla is based or taxable oroft for the year.
Taxacle profit differs from net profit as repoted n the statement of comprebersie incame because 1t excludes items of ncoma that
are taxable or deductible in other vears and 1t further excludes items that ara naver taxatle or deductible.

Deferred tax
Dieferrad tax on temporary diferences at the statement of firancial positon date batween tre tax bases of assets and liavilites and
their carnyeng amounts “or financial reporiing purposes 1s accountea for using the statement of tnancial pogtion liabhty method,

Using the liaciity method, deferred tax habilities are recognised in full for all taxable tamoorary afrarences and deferred tax assets
are recognised to the extent that it 13 probacle that future taxable profits will e avalable against which deductible temporary
differencas can b utlised. Howeavor 1f the deferrad tax asset or iability ansas from the inimat recognition of gooowill or tha initsal
rocognition of an asset o liatility in a transaction. other than a busiress combnation, that at the e of tho transact or affects
neitaer accounting ner taxable prof Lt is not recognised.

Detarred lax on temiporary differonces assocated with shares in subsidianes is not provded f revarsal of these temporary
differasces can ke controlled by the Group and it i prebable that the revarsal will nat oceur in the lureseesable future.

Deferrad tax s measured on an unadiscounted bass at the tax rates that are expeacted 1o apply wnen the asset s realissd, or the
liahility settled. based on tax rates and lavss enacted or substantvely enacted at the staternent of financial position dale,

Current and deferred lax are recognised in profil or loss except when thoey relate 10 items recogmised n other comprehensive
ncome or equity. where they are similarly recognised in other compreheansive income or equity.

() Retirement benefits
Contrbutions made by tho Group to ndividual money purchase pension schemes are charged to profit or loss during the seriod 1o
which they relate.

{m) Share-based payments

IFRS © "Share-based Paymoerts' roquires that an expense for equity instruments granted s recognised in the inancial statzmeants
based or ther fai values al the aate of the grant. Thes expense. wh-ch is 1 relation to employee share oplions and executive LTIP
schames. s recognised over the vestng panoa of the scheme based on the number of instruments expectea to veat. The far value
of employee services is determined by reference to the fair valie of the awarded grant calculated using the Black Scholes moded or
Monte Carle model, excluding the impact of any non-market vasting conditions.

At the statement of financial position date, the Group revises its estimate of the number of share incentives that are expected o
vest. The impact ot the revisions of original estimates on non-markat based elements of thess incentives, i any. s recegnised In
profit or loss, with & corresponding adjustment 1o equity or the statement of inancial postion. over the remaring vestng penod.
Management have slactad to disclose the share-based payment charge separataly on the Income Statement to allow ugsers of the
accounts to better uinderstand the undoertying trading performance of the Group.

{n) Assets held for sale

Mon-current assets, or disposal groups comprising assets and hatilitios. that are expected to he rocovered primarnly through sale
rather than trrough conbmuing use, are classdied as held for sale, Immeadiataly bafore classification as held for sale. the assets. or
components of a cisposal group. are re-measured In accordarce with the Group's accounting policies, Thereafter. generally the
ussets. or disposal group. are measured al the lower of their carrving amount ard far valuc jess costs 1o sell.

mpairment losses on initial classit.cation as held for sale ang subseguent gans and losses on revaluation are tecogrised in profit or
loss. Gains are not recognised In excess of any cumulative mparment loss.

Oree classified as held for sale. intangible assets and proper*y, olant and equipment are no longer amontised or depreciatad,

{0} Cash and cash equivalents
Cash and cash equivalents comprise derrand deposits and cast in hand together wih short-tarm highty-liquic deposis vith a
maturty of three months or less. from the date of acguisiton. which are sulbyect to an nsignificant risk of change n value,
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1 Accounting policies continued

(p) Tax deposits

Tax deposits are recognised to the extent they provide the Group a nght to obtam future economic benefits. either by receving a
cash refund or by using the paymen' to settie the tax lianility. The measuroment of the asset s achieved by applying probabilistic
modeling to the casn amounts paid to the relovant tax authonties.

{(q) Financial instruments

(i) Financial assets

Financial assets that are neld to collect are categorised as amortised cost under IFRS 9. This mcludes the Group's trades and other
receivablas, and cash and cash aquivalents. Financial assets are assigned to this categary on imibial recognition. denending on the
charactoerstics of the instrument and the corresponding business model. A financial instrument’s category is relevant for the way it is
mreasured and whether any resulting income and expenses 1s recognised in profit or foss or other comprehensive income.

Augean recognises all financial assets when the Group becomes party to the contractual provisons of the instrument. Financial
assets are recognised initially at tair value plus transaction costs. and subsequently at amortised cost using the effective interest
method, less any allowance for imparment, Financial assets are reviewed for impairment under the smplfied approach to the
expeactad credit loss madel under IFRS 9. This is calculated through the use of a provision matrix by considering default rates by
recoivalile ago. A histonc two-year actual impairmoent 1oss on receivables, adusted for management’s expoctaticn of future market
conditions s Lliised within this mati, The movement in allowances for receivables 1s charged o credited through the mcome
stalement. Discounting of long-tenm recehables s omitted where the elflect is immaterial.

fii) Financial iabilities

The Group's financial habilties include trade payables and daebt and are all categonsed under amortisad costin accordance with
IFRS 9. frade payablas are not interest hearing and are recognised mtally at fair value and subsequently carried at amortised cost
Lsing the effective interest methoad, Debt s nitialy vecognised at far vaiue less fransaction costs and carried at amaortised cost. The
Group's policy 18 that no trading in financial instruments or der vatives snall be undertaken  therelora the fair vatug through profit and
lozs classificaton under IFRS 9 s not used for any wnancial kabithes.

Fnancal Fatilities are recogn.sed whan the Group pecomes a party 1o the contraciual provisions of the imstrument. All -nterest-
refated charges and. 1If apphcabis, changes n an nstrument'’s far value that are reported in profit orloss are ncl.ded nthe
statement of comprehenzive ncome under “fnance charges’.

{iii} Free cash flow
Free cash flow s a non-IFRS migas.re used by managoement defned as net operating casn fiow less purchase of property. plant and
eguiprient. it is determinad as part of the capilal managenent assessment and is reconciled In note 22,

(i EBITDA

FRITDA 15 a non-IFRS measure used by maragement as 2 tool for anproxmanng operating cash fows. It reoresents Earnings
before intares:, Tax. CJepraciation, Amortsation and impamment. Itis determimed as part of the cash flow reconciiaton shown n
note 20,

{r) Eguity

Fauity comprises share capital, share premium and retaincd profit and los<es, Share canital represerts the nominal value of eguity
shares, Share prermium account represents the excess over nurminal value of the far value of considerabion received tor eguily
shares, nel of expenses of the share 1ssue, Relained proit and losses represent ratained profit and fosses and equity-setiled share-
hased payrent employee remuneration.

(s} Provisions
Provisions are recognizec when the Group has a present obligation fegal or constructive} as a resull of a past avent. 1t s probable
that the Group will be required to seltle that cblgation and a rellatle estimate can be mads of the amount of the obhgation.

The amount recognissd as 4 orovision s the best estimate of the considoralion required to settle the present obligation at the
balance sheet date. taking INto account the risks and uncertainties surrounding the onligation. Where a provision 's measured using
the cash flows estimated to settle the present obligation, its carrying amount is the present valug of those cash flows nwhen the
effect of the tme value of monsy is ralenal).

When sorme or all of the econorric benafits reguired 1o settle a provis.or are expected to be recovered from a third party, a
receivable 15 recognised as an asset itit is wirtually certain that reimbursement will be received and the amount of the receivable can
ve measurad relably.

A cantngent lability 15 disclosed if thare is a posaible obligation from a past event and the outflowr is not probable or unable to be
nieasured.
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1 Accounting policies continued

{t} Intercompany balances

The Company srovides for imparment for amounts due from supsidiary underakings using a fonward looking Het me expected
cradt loss provision which is based on assessing wrether there has been a signif cart ncrease in credt nisk sirce nitil recognition
cf tne financial asset.

{u} Significant judgements and key sources of estimation uncertainty

The praparatior of the inancial statements in co~form ty with [FRS reguires management o make estimates and assumptions tat
aftect the applicat on of poloies a~d eportert amounts of asse's. lacilities. iIncome. expenses and -elatea dsclosures. The estimates
aned Ledarying assumptions are based on histoncal expenience. the best avalabls information and various othar factors that are
celievad o be reasonasle under the crrcumstances. This forrs the basiz of raking juagements about carrying values of agsets and
labilities that are ~ot reaaily apparent from other sources,

Actual -esults may, nowever, differ from these estimates. T he estimates and underlying assumplions are reviewed on an ongoing
pasis, Cranges in accountrg astimates 1ray be necessary if thers are changes in the circumsiances on which the estimate was
based. or as a result of new information or further infarmation, Such changes are ecognisad in the period In which the 2surmate 15
revised, Certain account.ng poiicies are partcularly important to the praparation and explanation of the: Group s financial information.
Key assumptons about the futurs and key sources of cstimahon uncartainty that have a nsk of causntg a matonal adjustnont 15 the
carrving value of assels and alhbcs ovor the noxt twelve months are set cut bolow.

Landfilf Tax assessments (estimate)

IThe Group Dave made payinentz o HMRG in the vear of £40.393,000 10 relation to Landfill lax assessments recerved, The
payments made to HMRC and additional potential assessments have been accounted for in line vath tAS 37, resulting 'n an asset
hetd on tre balance sheet equal 1o ©14.200.0C0 and an expense 10 non-underlying costs of £26.200 000, The application ot IAS3Y
involves the application of probabilistic modelling to tnbunal outcomes. which are impacted by a number ot different factors,

Ultimately. the cost of this dispute vall be determined by a tnibunal at wrich the outcome may be ditferent from the ameount charged
to the Income Staternent. A weighted average approach based on legal advice has boen applied to derve the estimates -n this
rmatter.

impairment of goodwill, other infangible assets, investments and fixed assets {judgement and estimats)

The Groun has property, glant and egupment with a carrying value of £38,303.000 incte 12y and goodwilb with a carrying value of
£19.757.000 {rote 9). These assets are reviewad arnually for impainment as described in these financial statements to ensure tal
goodwill and property. plant and equipment are not carmed above their estimated recoverable amounts. To assess if any imparrment
exists, estmates are made of the future cash flows excected to result iom the use of the asset and its eventual dispasal. Actual
cutcomes could vary from such estmares of discountad furire casn flows. Factors such as changes in axnacted use of prooerty,
plant ana eguipment. closure of faciktes. or lower than anticipated revenues could result mirmparment.

Site development and cell engineering/capping festimate)

Total anticipated site development and cell engneenng/capping casts ars charged 1o profit or lass as void Lsage progresses. Costs
ot sre development and coll enginesnng/capping are estimated using cithar the work of external consultants or internal experts.
Management uses ils udgernent and experence 1o provide tor theso estimated costs over the e of tha z1e and coll.

Sea nole 17 for furlher detalls of calculation methodology, assumplions used and potential senstivities (o hese calculabons.,

After-care costs {estimate)

Frovision 1s imade for after-care costs as soon as the obligation anses and is charged 1o profit or loss as void usage progresses.
After-care costs are estimated using cithar the work of external consultants or internal experts. Management uses tts udgement and
experience to provide for these estimated costs over the life of the site. See note 17 for further details of calculaton methodaology.
assumptions used and potential sensitivities to these calculations.

Cther provisions (estimats)

Orher provisions are rrade where management judgas that a probatle future autfliow of resources will ocour. which can be refiably
estimated. arsmg fror a past event. Estmates are based on the work of nteral experts and previous operational and commercial
experience. See note 17 for further details of calculaton mathodolegy. assumpltions used and potential senativitias to these
cafculations.
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1 Accounting policies continued

Deterred tax taxes (estimate)

A deferred tax asset of £4.350.000 (2018: £1.781.000) has alsc been recognised. Estimales may be requred in determining the
levat of deferred Income tax assets and llabdities, wnich the Directors believe are reasonable and adeguately recognise any deferred
tax related uncertanties. Various factors may have favourable or adverse effacts on the ceferred tax assels or liabilihes. These
nciude changes i tax legslation. tax rates and allowances, fuiire tevels of spending and the Group's lavel of future earrings.

Lease accounting (udgement)

Whier the entty has the option to extend a2 lease, management uses s Judgement 1o determine whether or not an option wouid pe
reasonably certam to be exercised. Management considers all facts and circamstances including ther past practice and any cost
that will be ncurred 1o change the asset if an option to axtend 13 not taken, to help them determing the lease term, The discount
rate use In assessing lease liabilities1s based up on the squvalent external borrowing rate of the group.

{v} New IFRS standards and interpretations applied

The Group adopted [FAS 16 with a transition dale of 1 January 2019, Tre Group has chosen not to restate comparatives on
adoption and therefors the revised regurements are not reflected In the prior year Iinancial statements. These changes have baen
nrocessed at the date of initial application we. t January 2019 and recognised i the onening equity balancas. Thea Group has

the approacn to measure the rghnt-oi-use as=et at an amount oqual to the [2ase hability, adjusted ny the amount of any prepaid or
accruet loase payments recogrised inmmodiately berors the cate of initial application. At the date of the iniial apphcation of the new
lease slandard. igssees are regquraed 1o recognise the cumulalive effect of the initial apolicabion as an adjustmeant to the opening
balance of retainea earnings as of 1st January 2019.

IFRS 16 prowvides a single lessee accounting model, requinng tre recognition of assets and habhities for all leases, ogether with
cptions to exclude lsazes whare the lease term is 12 months or less, or where the underlyving asset -s of low value. IFRS 16
substantially cames forward the lessor accounting in 1AS 17, with the distinction between operating l&ases and fihance [2ases baing
retained. The Group does not have any leasing activilies actirg as a lessor.

The Group adopted IFRE 16 using the modiad refrospective approach. »ith recogrition of transimonal adjustmerts on the dale o

itial apphcaton (1 January 20190, without restatemant of comparative figures. The Group elected 1o apply the practical expadient

to not reassess whether a4 contract s or cortains a lease at the date of inhial apphcation. Contracts entered nto betore the transition

date that vrere not wentified as leases urder IAS 17 and IFRIC 4 were not reassessed. The definiion of a lease under IFRS 16

was applied only to contracts entered into or cranged o or after 1 January 20190 IFRS 16 providas for certain optional prachcal

axpedients, ncluang those related to the inital adoption of tre standard.

e Group appled the following practical expedients when applying IFRS 16 to leases previously classfied as operatng leases

uridar 1AS 17

O Apply a zingle discount rate 10 a portfoho of leases with reaso—ably similar charactenstics:

O Usse hindsight when detarmining the lease term:

O Exclude imtal drect costs from the measurement of nght-ct-use assets at the date of inmal application for leases whers the right-
of-use asset was astermined as if IFRS 16 had becn applad since the commencement date: and

O Realianca on previous assessmants on whether leasas are onerous as oppased 1o oraparing a~ imparmant raviow under (AS 536
as at the dare ot ndal application: and Applieg the exemption not to recognise naght-of-use assets and liabilties tor lcases with

Glenm remainmg as of the date of inbial apphcatbion,

As a lesse. the Group previously classifiod leases as operaling or tnance ieases based on ils assessment of whathor the fease

transferred suostantially alb of the rigks and rewarcs of ownershic. Under IFRS 16, the Group recognises nghl-of-use assets and

leaze labiities for most leases, However, the Group Pas aectaed not to recognise nght-of-use assets and lease hablites for some
leases of low-value assets bused on the value of the underdying asse! when new or for short-term leazes with a lease term of 12
months or less.

Ihis resulted in the group recogrising a nght-of-use asset of £5,457.000. 2 nght-of-use labilty of £5.496.00C and a charge to
retaned earnings of £39,000. Further detail 1s prasented in note 15.
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(w) New IFRS standards and interpretations not applied
Tha folioang nevs Standards. amendrrents o standards and nterpretasons vall be manzaor, for tre Srat ime in fut.re fnanaal yesrs:

{ASB EU

mandatory endorsement

o o Issued date .Werfiqctive date status

New Standards

IFRS 17 Insurance contracts 18-Vay-2017 C1-Jan-21° =
Amendments to existing standards

Amendmants o Rafarences to the Corcaptual = arework in IFRS Starndards 29-Mar-18 G1-Jan-20 Endorsed

Amendmients 1o IFRS 3 Bus ness Combinations — Definition of a Busmess 22-Cet-18 01-Jan-20 Expected

Q1 2820

Defintion of Matenal - Amendments 10 IAS 1 ana IAS & 31-Cect-18 01-Jan-20 Endorsed

Interast Rate Benchmark Reform tAmendments to 1IF3S 9, 1AS 29 and IFRS 7 26-Sep-19 1-Jan-20 Erdorsed

January 2020

The applicaton of these standards and interpretabons s Aot expeeted 1o have a matenal impact on the Group = reported financial
pertormance or position,

2 Operating segments
The Group has two reportable segments. The tao segments are the Group's strategic business units,

These business unris are monitored and strategic decisions are made on the basis of each business und s operating performance.
The Group's business units provide different services to thar customers and are managed separately as they are supject to different
fisks and returns. The Group's intarnal organisation and management structure and 11s system of internal financial reporting are
pased primarily on these operating ousnass unds. For each of the business units, the Group's Executve Chairman ithe chief
operating decision-makeri reviews miernal management reports on at least a monthly basis. The foliovang summary describes the
operations of eacn of the Group's regortable segments

across the UKL
O Augean North Sca Services: Augean provides waste manageimert and waste processing services to Qil and Gas operators.

Informatinn regading the results of each reportable segmert is included below. Performance is measured basad on the segmoent
operating profit. as wohided in the internal managament reports That are reviewsed by the Group's Executive Crarman. This profit
measure for each business unit 1s used to measure parformance as maragement beloves that such information 1= the most relevant
In evaluating the resdlts of each of the business units relative to othar entities that operate vaithin these sectors.

Total revenus for one customer amourts to more than 10, of the total reverue of Augean PLC. One customer accounts tor £14.1n
of revenues woich is all reported in the North Sea Services segment.

Materially 2ll activitiss anse almost exclusvely within the United Kingdom, Inter-segment trading s undertaken on normal commerc.al
torms,

Thiz nate mcludas mformation in relation to the disaggregation of revanue as desenbed in note 1.

Augean PLC Arg uol Fopc cncd Arcnunes o mmes oy st o0 Jzeeniit 2000



2 Operating segments continued
Infermation about reportable segments

2019
Treatment & North Sea
Disposal Services Group

3 £000 £'000 £°000
Assets
Seynrant assels 82,710 20,419 103,129
Unallocated segment assets
Dicterred tax asset 4,350
Cash and cash equivalents 21,588
Group total assets 129,067
Liabilities
Zegment Fahiiities {35,753) (12,327) {48,080)
Unallocated segment liabilities
Sank overdratt and loans (32,206)
Currant tax habilt es {1,145)
Group total liabilities {81,431)

Assets

segment assels 66,633 17 366 3406 82400

Unallocated segment assets

Diotorred tax asset 1781

Cash and cash equivalents 11102
Group total assets 95 348
Liabilities

Segment habilities (20,026 B.519) 1018 {30,263

Unallocated segment liabilities

Bank ovordraft and loans 2922
Current tax habiditias 1.863)
Group total liabilities 135,048
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2 Operating segments continued

2019
"T;'éatment & North Sea
Disposal Services Group
£'000 £000 £7000
Revenue ) o
inconerator Ash anu A2Cr management 17,196 - 17,196
Cther langfill activtes 16,967 - 16,967
Vaste treatmant act vilies 19,531 - 19,531
Rad oactve viaste managemant 3,704 - 3,704
Services to Cl production and exgloration custorrers - 34,896 34,896
Total revenue net of Landfill Tax 57,398 34,896 92,294
Landfili Tax 15,611 - 15,611
Total revenue including inter-segment sales 73,009 34,896 107,905
Irter-segment sales {748} {20} (768)
Revenue 72,261 34,876 107,137
Operating profit before non-underlying items 18,062 2,619 20,681
Non-undertying items note 5) (26,843} - {26,843)
Operating {loss)/profit {8.781) 2,619 {6,162}
Net finance charges {697}
Share-based payments {7,693}
Cenual onsts (772)
Loss before tax {15,324)
Taxatuon credit (note 61 2,568
Loss for the year attributable to equity shareholders of Augean plc {12,756)

Central costs relate to the costs of operating as a ple and are not allocated between the business units.

Treatmest
meup
Coong [ ]
Revenue o N ' o )
Incnerator Ash and APCr management 12461 - 12.461
Crher iandfill actvties 1430 - 14 301
Waste treatment activities 20,664 - 20.664
Radioactive waste management 3.517 - 34517
Services to Qi producton and exploration customers - 21,669 21.669
Total revenue net of Landfill Tax 50.943 21,669 772612
Landfill Tax {1,991 - 10,991
Total revenue including inter-segment sales 61,924 21.669 83.603
inter-segment sales 13.853) m {3.854)
Revenue 58.081 21,668 79,749
Qperating profit before non-underlying items 10,933 2.0e2 12,9490
Nor-underlying tems (note 3) 1322 - 1322
Operating profit from continuing operations 10611 2.0062 12,673
MNel finance charges {749}
Share based paymonts 1523}
Cortral costs 1808}
Profit before tax from continuing operations 10,583
Taxation charge (note 6 12.043)
Profit after tax from continuing operations 3,550
Proft after tax from discontinued operations (note 27) 1,389
Profit for the year attributable t¢ equity shareholders of Augean plc 3,939

Central costs relate 7o the costs of operating as a ple and are not allocated between the business units.
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3 Operating profit
Total operating profit for the year is armved at after charging:

219

. — — - - — PR e £!000 _— —
Fees payable to the Compan?'s' auditor for the audit of the annual financial statements 68
Fees payable to the Company’s auditor for other services:
- audit of tra financial statements of the Company's subsidiaries pursuant to legislatior 25 33
— other assurance sernvices - 3
Total Aucit Fees a3 93
Iotal non-audit tees - -

93 93
Amortisation of intangible assets 39 65
Depreciation of property, plant and equipment:
— owned assets 7,471 7032
- Right-of-use assets 1,454 -
Total 8,925 7.032
Non-underlying items:
Landfilb fax assessments settlement 26,179 -
Ciher non-underlving charges
Hustrusiuring and similar charges 165 166
Logal costs agsociated with Lanafll lax digpuls 499 156
Total 664 322

The Landfll Tax assessmeants settlement 1 in refation to Lardfill Tax assa
and addmional potertial assessmants have been a

5

aments recaivad, Payments made in the year to HMRC
coounted for 17 ne with 1AS 37 which involves the apphcation of probabliste

modaling to trbunal outcomes, which are impactcd by a number of aifferent factors, A weightea average dapprcach hased on
legal adwvice has beer apphed to denve astimates. Ulimately tne cost o ths dispute waill be defermined by a trbunal ai which the

cutcome may be differant rom the amount chargad 16 tre hconta Slalermer il

Chi

“ate 19,

4 Net finance charges

‘ges in relaton to share-based payimsnts are consderad non urderlyng by the Group. Further information is prov ded in

2019
- B - B £'000
Net interest and cnarges payable on bark loans and overdratts 451
Interest expense on lease habilitios 146 -
Linmnding of ciscount on provisions inote 177 100 150

697 ’48
Intarest receivable is not considerad matenat for separate disclosure.
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5 Group and Company employees

The average monthl. rumzer cf emicloyees anahsed by functon vias:

2019
o L Number L

Sale 21 25
Oparatons 283 296
Adnunist-zuen 88 56
392 385

2019

- ~ £'000

Wages and salanns i 14,887

Sooial sectnty costs 1,807
LTH 7,000 -
Gther pension costs 677 <83
24171 16.047

Ietals of other statutory Direclors” remuneration disclosuras, as reguired 0y the AIM rules, are gven in the Directors Remuneratar

Report under Directors” emolumeants and Directors” share plans.

The company empioyed an average of 181 :2018: 2441 peopte in the year. The total employee costs to the comoany viere

£11.482.000 (207 8: £8.94€,000)

The total remuneration of the Directors of the company was £5,203.000 ' 2018: £792.000). The highest paid Director receved total

cmoluments of ©3.552.00012018: total emoluments of £354.000).

No Directors exaercised share options durng the year {2018 nong).

The Directors have identified 6 (2018:9) key managemen: personngl. The total key management personnel comuensation. :ncluding

the Non-executive Directors, presented below. was as ollows:

2019 AN
, _£°000 C
Short-tenn employment benafits - 1,437
Nost-amployment benefits 12
Share-bavad payments 5,258
6,707
& Taxation
2019 o
£:000 '
Continuing £'000 SO
operations Continuing  [J:coninue?
L o jEi:IVTotal operations  opsanon:
Current tax
UK corporation tax or profitdllossi for the year - 2,665 2111
Adestments in respect of pror vears 68 {102) 33
68 2,563 .45
Deferred tax
Chargeteredity in respect of the current year (2,458) (493} 16 (17
Adjustments in respect of prior years {178} (27) (207) {234
(2,636) (520) {191) (7113
Tax {cradit)«charge on the result for the year {2,568) 2,043 (306 1.737
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6 Taxation continued
Tax reconciliation — continuing operations

2019 R
, ) £000 % miE
Loas) profit befors tax ’ ' (15,324) 10.593
Tax at theoretical rate (2,912) 19% 2.013 19%
Effects ot
- exponses not deductible for tax nurposes 270 {2)% 158 1
charge in tax rate 29 {(2)% 51 0
— effect of share options {108} 0% sio 0
- adiustmants in respact of prior yoars {110} 1% (129) (1
Tax (credit)/charge on results {2,569) 17% 2.043 197

The main rate of corporaton tax n the UK was 19.00, (2018 19,007,

Deferred tax
Al defarred tax assets and habilities have anser on the temporary tming differences netwesn 1he tax base of the asg
carrving value in the statement of financial posadior.

and ther

IAS 12 {Incoma Taxes) permits the offsetting of tax assets ana haniltios wathin the same tax junsdction and wiich the Gampary has
the intention to realise and sertle sinultancously, All of the deferred fax assets were avalable 'or ollscl against detorred wax labilities
and as such have been presented net ir the statement ol tinancial posid:on,

the mioverment in the net deferred tax asset dunng the yedr was as [olows:

=
Group L B B
At 1 January 2018 -
CreditedChargadt to the income statement 3
Adjustment in raspect of prior vears - -
At 31 December 2018 12 733
Credited (Charged) 10 the INcomea staterment 3 2 B13
Addjustment in respect of prior years - 1287)
At 31 December 2019 122 1,062 107 3,059
Deferred tax assets 121 1.062 107 3.059 4.350
At 31 December 2019 121 1,062 107 3,059 4,350

Tne compary has no deferred 1ax asset or hanility (2018: £nily,

The reduction in the man rate of corporation 1ax 1o 177 frem 1 Apnl 2021 has been substantively enacted at the balanice sheet
date. Accordingly. deterred tax balances have been valued at 17 7 in these accounts 1o the extent tnat timing differences ara
oxpacted to reverse after this date. £291.000 (2018: £51.000 charges relates to changes in tax rates during the year,

Na defarred tax ras been racogrised during the year in respect of certan temporary diferences ot £3,94C,000 (20°8: £25,383.000).
I the pcgement of management. 1t is not probable that taxable income will be gena-atad aganst which those deductions may be
racovercd. The potential dofrrred tax asseds in respect of thosae temporary differences ansing on an electon madn in relation 1o a
geodwill balance and to sortan long-dated gonerat provisions are analysed as folloas

2019 SO
B ) i 7 £000 e
Unrecognised deferred tax asset 870 15

Thers are no unrecognissd deferred tax assets in the company (2018: nil).
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7 Dividends

2019 PR
S o - . £000
Proposed inal deagend for the year enued 31 Cecemipar 2010 of il pence par znae
2015 mil perea par arared - -
Total - -
8 Earnings per share
A nNgs per share (PSS, s caloculatad as follovrs.

2019
{Loss)/profit after tax for the purposes of basic and diluted earnings per share {12,7586) 9,939
Non-ungceriying tems net of tax 22,467 {3.160)
Share-based paymsanis net of tax 6,231
Adjusted profit after tax for the purposes of basic and diluted earnings per share 15,942 .784
Profit afer tax from disconunued operations before nor-underlyng items - 2026
Adjusted earnings for the purposes of basic and diluted EPS for continuing operations only 15,942 2810
Loss after tax from continuing nor-undarbying items - 260!
Earnings for the purposes of basic and diluted EPS for continuing operations only 15,942 ,.550

Mo discontinued items are included for 2019, A ceonziliation of the split of taxation adjustad items. continuing and discont nued
operations N 2019 s shown nonoete 27,

“he non-undeorlyieg tems rave been adjusted. in the adjusted carmings per share. to bolter refloct Ing underlying pertormance ot o
busmess, wren presenting the basic and diuted sarnings uer share, Share-based payments dre considered to he adjusling tem n
the current vear due the vesting of the scheme in full after two years compared to the expected ife of five vears,

Non-undarlying tems it 2018 are stated net of a tax charge of $120.000. loss affer tax from discontinued operal.ons s stated nct
ol a tax credit of ©287.000 and loss afier tax rom continuing non-underlying items 13 stated net of a tax credit of ©61.000. Pre-Lax
adjusting iterns are detaled n note 27,

2019 IR
number &

Number of shares

Weighted average ~umber of shares for basic earnings per share 104,006,779 *03208.043
Ertect of diutee potental ordnary shares from share options 802,208 709.119
Weighted average number of shares for diuted sarnings por srare 104,808,987 104117162
(Loss)/Earnings per share

Basic {12.26)p 9.4
wiluted {12.26)p 9.55)
Adjusted earnings per share

2asic 15.33p 6.56n
Ciluted 15.21p 8.5
Adjusted earnings per share - continuing operations

2asic 15.33p 8.52p
Ciluted 15.21p 5460
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9 Goodwill

- ; _ £1000
Cost ’
At 1 January 2018, 1 Janvary 2018 ana 31 December 2019 106,163
Accumulated impairment
AL Jdanuary 2018, 1 January 2019 and 31 December 2019 182,406} :
Net book value
Al 1 January 2018, 1 January 2019 and 31 Decamber 2019 19,757

The goodwilt arose on the acquisition of subsichary undartakings and businesses and represants the excess of the fair value of the
considaeration given over tha fair value of the idantifable assets and labiites acouired. The goodwit which arose betore tne date of
transition to IFRS has been retained at the provious JK GAAT amounts,

Googwill has been allocated Lo the Group's Cash Generating Urits {CGUS) which are doefinad as the Group’s renortahle segments.

e

The Gronp bas two GGl as at 371 Decombor 2018, The alloczhon of goothall by CGVs a5 follows:

Trea't;mem & Diépoéél 19,757

Goonwil 1= fested for mmpairmant annually at the balance shest date and as and wihen othar avents or changes in aircumstance
mdicate that the carrying amoant may nat be fully meovarable, The goodwill imparnmant tost s parformad by comparing thi net
Lok valuer of the goodvall and clher non-curren! agsets for a particular CGLE 0 s vales in Lae estimated on a discounted cash low
TSI,

Liscounted cash flows have been propared sevarately for sach CGU tesled. The cash flows for all CGUS have beon discounted
UsiNg a pre-tax discount rate representing the Group's Waighterd Average Cost of Capital \WACG) of 8.0 :2018: 8.07. which
reflects management's pest estmate of the current market's assesament of the time value of money and the Business, cperational
and financial risks specific 1o the CGUs. The same discount rate has been used for all CGUs as any risks. specific to those CGUs,
are reflected in the progcted cash fows,

The discount rate nas been detenmined using the Capital Asset Pricing Maoddal,

The key assurmptions for the Treatrment & Disposat CGU's cask flows are:

O based on apuroved budgets and plans for 2620 and. beyond this penad, have been forecast for a total period of 20 yaars. baing
the shortest potentat ife assaciatec wth any of the CGLU's operations In their current form:

O revenue grawth over the time horizon is expected o achieve 1Y par armum:;

C 1. ncreases in maintenance capital expendture from 2020 onwards: and

Oc
C

ash operating costs and mamtenance capital expendiure are expected 1o inarease by = per annum, reflecting the impact of
=t inflation offset by effective underlying cost controf,

Lsing the discount rate described above there s ne ndication of impaiment with headroom of £226.261 000 against the CGU
Goodwill and asset balancs. Sensitivity analys s has been performed over the key assumphions which rdicate the followding impact,
meaning reduction or ncroase in headroon:

i ot

R g1
scount factor 1 T20.2m
CEITOA maram 1" £8.6m
Hevenue yrowth rate 17 £7.7m

Lh

FBITDA meansz earnirgs before interest. tax, depreciaton and ansortsat on.
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10 Other intangible assets

Cost

At 1 danuary 2018 1.278 2252 3.5:40 874
Additions 10 - 10 9
Dizposals relating to discontinued opsrat.ors 1209) (2.262] 2.671} -
At 31 December 2018 379 - 879 879
Adlditions 15 - 18 18
At 31 December 2019 897 - 897 897
Amortisation

At January 2018 955 2.262 3217 7i8
Charge for the year 6h - 65 35
Disposals relating to disconunued cperations 1207) (2.262} 12.469) -
At 31 December 2018 813 - 213 813
wharge for the year 39 - 49 34
At 31 December 2019 852 - 852 852
Net book value

At 31 December 2019 45 - 45 45
At 1 January 2019 66 - 66 66
At 1 January PO18 323 - 373 a6

Augean PLC & Lol



11 Investments in subsidiaries

Company” B ) -
Cost
At 1 January 2018 147,272
At 1 January 2019 147272
At 31 December 2019 147,272
Provision for impairment
At 1 January 2018 {89.926)
Impairment £.578)
At 1 January 2019 (96,504)
impairment -
At 31 December 2019 {96,504)
Net book value
At 31 December 2019 50,768
At 1 January 2019 50,768
ALt January 2018 5,348
The subsidiary companies of the Group are as follows.
Froportion ekl
at bal:reor sh
Conntry 5t & Neitine F
err of Compary L sIness

Augeaan Troatrment
Lirmtéa

Augean Nerth Limited
Augean South Linted
Augoan North Sea
Senicas Limited
Adgean FProperty

Engiand and Wales
Engtand ana Wales
England ana Wales

Scotland

Lirited Ergiand and Wales
Colt Industrial Services

Linuted England and Wales
RNA Investrments

Limited “hgland and Wales
Hitech Eguipment

Limited Scotlard

4 Rudgate Court. Wetherbw, | 523 7EE 1060
4 Rudgate Court. Wetherby, LS23 7BF 100
4 Rudgate Court, Wetherlyy, LS23 7BF 100
7 Woodside Reoad Brdge € Don Industral

Estate. Aberdasn, AB2Z3 8H- I3
4 Ruggate Gourt, Wetherby, LS23 7BF 160

4 Rudgate Court, Wetherty, 1523 TRF 100 indirect)
< Rudgate Cout. Wetherly, LS23 7BF 100

36 Clark Street. Passloy, Renfrewshire, PA3 1RB 100

Waste treatmeant
Landfil cperations
Landtill cperations

Viaste troamment

Dormant
Dormant

Dormant

Dormiant

These companies arc swned directly by Augean except where noted. Tha principal place of business for all companies 1s the Untted

Kirgdom.,

Ine mpannent loss in 2018 related 1o the Comrpany's investment in Colt Fioldings Limited. The assets and property relating to the
Colt business have been sold resultng i a full impairrnent of the rernaining careying vatue of the invesiment. The carrying valug o

this investment remains Snil,

www.augeanple.com i ix




12 Property, plant and equipment
Group

o

At 1 January 2018 101672
Addrions 388
Reclassthcaton as held for sale ar
Disposals (1.211} - (.01 18,222
At 31 December 2018 46.859 1.508 16.281 31,938 96.584
Additions 798 130 2.93? 1,543 5407
At 31 December 2019 47,657 1,636 19,212 33,214 101,991

Accumulated depreciation

At 1 January 2018 13.435 431 13,690 27,4358 54,994
Charge tor vear 1.877 112 2174 2.870 7,033
Impainment loss 408 - - 1619 {217
Disposals {43! - - {5.562) 15.805)
At 1 January 2019 15677 543 15,864 24327 58.211

Charge for year 2.545 128 2,061 2,737 7.4

At 31 December 2019 18,222 671 17,925 26,864 63,682
Net book value

At 31 December 2019 29,435 965 1,287 6,622 38,309
A 1 January 2019 31,187 963 A1/ Fe 10,373
A1 January 2018 34.28°0 1.025 ang 10,166 46.078

lhere were outstarding contractual corrmitmants for acguisitions of property, plant or aguipment of $187.000 ar 31 December
20019 (2015 £309.000). Materally alt of the disposals in 2018 relaten to the rads and asset sales related 10 the Group's
discont nued operation.

Certan assets are pledgend as secunty for loans as disclosed n note 16,
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12 Property, plant and equipment continued

Company
Flattit an 2
Cost
At 1 January 2018 842 1,730 2,632
Addrions 8 - et
Disposals {12} 62} {74y
At 31 December 2018 928 1,728 Z.6586
Additions - 157 157
At 31 December 2019 928 1,885 2,813
Accumulated depreciation
At 1 January 2018 151 1.209 1.360
Charge for vear 8 143 201
Disposals - (263} (26}
At 31 December 2018 159 1.376 1,530
Charge for year 13 231 244
At 31 December 2019 172 1,607 1,779
Net book value
At 31 December 2019 755 279 1,034
At 1 January 2019 /B9 302 1,121
AL T danuary 2018 3:31 SIeh| 120
13 Trade and other receivables
Current assets
Group Company
2019 - 2019
) ) - f£e0d £'000
rdcle recewvablos T . o 20,247 - -
Propmymaonts and othor doebiors 15,535 383 78
Amaunts dea from subsidiary undertakings - - 7,31 -
Contrant assets 4,418 2452 - -
40,200 185 678 7,694 Y08

All amounts are anticpated to be recoverable in the short term. The carrying amount of trade racenables 18 considered a reasonable
approximation of far value.

All contract assets are mvoiced vathin 12 montnz. The movemnant in the asset betweer years 15 dus (o the Invoicing of prior year
assete and the acorual of amounts relating to the current year.

A Landfil Tax deposit asset of £14.2m 2018 Tnbpis ncluded i other dogtors.
Amounts due from subisidary undertaki~gs are dus on demand and rno oxpected credit loss = attnouted to them.

14 Trade and other payables

Group Company

2019 1~ 2018

Current o L £°000 £'000

Tradle payables 7.050 972

Amounts aue to subsidiary undertakings - - -
Other taxes and social securty 10,588 5.299 3,553 -
Accruals 14,567 11,821 2,411 1.293
32,205 21,222 6,936 23.999

All amounts are anticipateda to be payable n the short term. The carrying values are considered to be a reasonable approximation of
fair value.

Amaunts due o subsidiary undertakings are due on demal

www.augeanplc.com "' o




15 Leases
The Grour lease a number of properbes which are used 1o carry out frade. The Group ales lease cortan ters of plant and
squicr-ent, inclucing vehicles. | eases of plarz, ecuprnent and vehicles compnise only fixed payments over the lease terms.

Tha percentagses in the takle beloa refloct the current proportions of fease payments that are ethaer fixed o7 vananle.

2019
" Number LS
Lease Fixed
Group o ) contracts payments
“roperty leases 8 18
Leases of plant squiprent and vahicles 69 82
Total 77 100
Allthe Company's 18 leases are plant, equipment and wehicles,
The nature of the Group's leasing actvites are recogrised 1n the statement of inancial positon as noht-of-use assets as follovs:
Group 2019 Company 2019
£'000 £°000
T o 7 Plant, i
Plant, machinery
machinery and motor
Land and and motor vehicles and
__________ o ‘ buildings vehicles Jotal total
At 1 Januany, 2019 1,842 2,889 4,731 463
Additions 92 1,132 1,224 302
Disposal - (22) (22} -
Depraciation {260) (1,157} (1,417} {(271)
At 31 December 2019 1,674 2,642 4,516 494
Lease labiltes are presented in the statemeont of inancial position as follows:
Group 2019 Company 2019
£'000 €000
o Plant,
Plant, machinery
machinery and motor
Land and and motor vehicles and
o buildings vehicles Total total
AL January 2019 o 1,918 2,823 4,741 437
Additions 92 1,120 1,212 255
Interest expensa 57 90 147 15
Disposal - (11) {11) -
Lease payments (272) {1,268) {1,540) (223)
At 31 December 2019 1,796 2,753 4,549 484

Augean PLC Aozl Forpe - o A e g




15 Leases continued
The expense charged to the P&L In relalion to low value asseis is £3.600 far the Group and Compary. The expense relating to
vanable lease payments not included in the measurernent of lease habilities s £nil for the Group and Company.

No ncome 1s made by directly subleasing right-of-use assets. There are no residual value quarantees. sale and leaseback
arrangerrents, restrictions Imposed by leases or uncornmenced leases to which the Group or the Company is committed.

The matunty of the Group's lease liabihties iz as follows:

2019 2019

Discounted Undiscounted

- - o £7000 __£000

Lo to 3 months o ) 373 479
EBetwean 3 and 12 months 1,072 1,387
Total dus within 1 year 1,445 1,866
Rotwsen 1 and 2 years 1,185 1,497
Hetween 2 and 5 years 1,142 1,067
Over b Years 797 754
Total due after 1 y=ar 3,104 3,318
Total 4,549 5,184

The undaiscounied amaounts above represent the undiscountad cashflows gross of intarast. The weighted average incremantal
norrowing rate appiicd to lease fiabdities on 1 January 2019 was 5.07,

The agarogate lease liablity recognised n the staienent of finanoal position at 1 January 2015 and the Group's operating Inase
cormmitment at 31 Dacember 2018 can ba recenciled as tollows.

:camber 20*6 T ' 6.609

Cperatng lease commitment at 31 L

rect of discountng annual commitmenrts at an annual rate of 3.07 1432}
SHect of revenue-based vanable leass payments rot included wathin the IFRS16 lease hability B16})
et of vanation in lease tarm 446}
Zrect of electing to account for short-term and low-value leases off balance sheet L)
Total 4.741

For the purposes of previous operating lease corrmitment disclosures the Group had assumed that variable lease payments as a
restt of revenua-based remts would be fully payable whereas for the purposes of apphing IFRS16, these payments are expensed
as they ara paid.

www.augeanplc.com &



16 Borrowings
Thiz note proviaes mforrat o~ about the Groug's ar

o oompany s inferest-Heanng borropeangs which

oo

are ~arnad at amorts

Group Company
T 2019 2019
. fo00 £'000 o
Current
“ank overaraft - -
Bank loans 6,667 - 6,667
Obiigations wndear inance leases and rre purchase contracte - - - -
6,667 - 6,667 o

Non-current
Banx loans 28,123 292z 28,123 2922

28,123 2822 28,123 2922
Analysis of total borrowings
Bank overdraft - - - -
Bank loans 34,790 2922 34,790 2,927

34,790 2922 34,790 2.927
Total borrowings are repas able as folows.
—on demand or within one year 6,667 6,667 -
—n the second yoear 28,123 2,927 28,123 e )
—in the third Lo hith vears inclusive - - -

34,790 2922 34,790 2977

The bank overdratft. bank loan and guarantees ars s
debentures. cross guarantees and indemnities across the Group.

Sor more informatior about tre Group's exposares o interest rate, credit nsk. hguidity misk and barrovang facilities see note 22.

Augean PLC 2r -3l 2
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17 Provisions

Megt

ahor-cans

waats of

e

At 1 January 2018
Charged/{credited) to profit or loss during the year

- urwinding of discount - - - 150
— provision in the year 395 - - 445
Utitsed during the year - - - {73
At 31 December 2018 4,773 76 - 8,690
Charged to profit or lass during the year
— unwinading of discount 1006 - - - 100
- provision n the year 276 - - 26.1,9 26.455
-~ raclassification 502 502y - - -
Utlised during the year 324} - - 26,179) i26.503)
At 31 December 2019 4,395 4,271 76 - 8,742

The provision for restoration and atter-cais relates to closure and post-closure costs for all landfll sites. charged over the estimated
active lite of the sites. The expenditure s imcarred partally on completion of the kandfll sites restoration) and in part after the closure
of the lanatil sites (after-care) aver a penod up to 60 years form the site closure dates. After-care expenditure relates 1o items such
az monitoring. gas and leachate management and may be influenced by changes in legislation ard technology. The provision is
pased on management’s best estimate of the annual costs asseciated witn these activiies over the 60-year penod, using current
coste and discountad using a discount rate of 37 £50.000 of this provision is expactad o be utibsed within 12 months of the
halanca sheet date (2018 ©50.000).

The capping provision raflects the cxpected costs of capning nstablished and active Tandfill cells. Cappng s roguirad Tollewing the
onct o a cell's uselut ecoromie e and the build-up of the provision s bascd o the rate of use of the availabile vord space within
each cell. This provision is not discounted as the cosls are expectad to be incurred shortly after consumption of the voie. £400,000
2018 £450,000) of this provision 's expected to be Jtilisea within 12 months of the balance sheet date.

During the year. the group undartook an exercse to re-evaluate 45 long ferm provisions. utiising ar external specialist adviser. As
part of this exercise it was concluded that the costs to cap completed landfill cells would be lower than onginally expected ana that
the costs of aftercare would be higher than previously expected. A reclassilication between those two provisions has therefore een
reflected n the year.

The other prowsion relates to a wyre provision which is anticipated to de utihsed during future landfil call construction.

A change of 1« in the discount rate applied 1o the provisson would result in a changs in the amount provided of £690.000. A
reduction In the assumed costs of 19, would resull in a changs in the amount provided of £41,000.

The provision in relation to Landfill Tax relates to assessments recewved from HMBC in relation to Landfill Tax balances. IAS3) has
been applied o this liacility and srobabilistic modeling of tribunal outcomes. which are impacted by a number of different factors
ncluding legal advice which resulted in the creation of this provision. Subseguent to the cash settlemant of this lability the provision
has besn dischargad angd an asset has been recognised. in ine with IFRIC guidance. within debtors. The Groun considars that the
accounting outcoe of tne meeting the obhgations of tnancial reporting requirements s not representative oF 1ts expectation of any
real-life possitle tribunal outcome,

18 Share capital

2019 U185
. o L. . __ £'000 DO
Allotted. callea up and fully paid — 104,085,198 12018 103.786./92) shares of 10p 10,409 10,379

During the year, 299.000 snares (20187 839,000 were issuad as a resull of the exercise of share options. The total proceeds were
££89.000 (2018: £284,000).
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19 Share-based payments

AT 3T Decemnar 2079, adtsianding aviaras 1o subsonoe tor ordingr, srgres of 1720 each i the Company. grante in aceordance
pt o rdles of tre Augean share opuon schemres and the Augean UTIP were as tollovis:
At At 31
Exercise 1 January December
Exercise date o L price 2019 Granted Exercised tapsed 2005
Augean Share Option Schemes
Cecemgear 2073 — Zecember 2079 39.5p 202,521 - (202,531) - -
May 2211 — May 2021 29p 55,172 - - - 55,172
257,703 - (202,531} - 55,172
Augean LTIP Scheme
April 2025 - September 2027 10p 476,687 - - - 476,687
Aprit 2015 — September 2026 10p 106,500 - - - 106,500
Apnl 2017 - Septemiper 2024 10p 345,952 - (96,875} - 249,077
1,186,842 - {299,406} - 887,436
Weighted average exercise price 18.4p 10p 10p 10p 11.9p
Of which exercisable 948,497 887,436
Weighted average exercise prce 20.1p 11.9p
Cutstanding awards at 31 December 2018 vrare as follows:
At
boraecing TolAanuary
Txervrse Jdate e 2018 Srantanl xerlisnd R
Augean Shalr'é”Option Schemes T T '
Docemar 20735 - Deoamiboer 2019 395 202,631 - - - 202,551
May 2011 — Mav 2021 295 L 172 - - - 55,172
257703 - - - 2ETTOS
Augean LTIP Scheme
Aprtl 2020 = September 2027 ap 678979 - - (P02.242) 476 687
Apnl 2019 - September 2026 10p 248,082 - - (191.582) 106,500
Apnl 2017 — September 2024 106 1.183.708 - (B37.756) - 345,952
2418422 - (B37.756) (393.824) 1.186.847
Weighted average exercise price 12.9p 10p 1op 10p 8. 1p
Of which exercisable 144141 948,19/
Weighted average exercisa pree 14.90 20.p

Augean PLC Am 0 nson 4 A e L P 12 et -0t 51 T e 2000



19 Share-based payments continued

Fair Value of equity settled options

The fair value of remaining share options has been calculated using the Black Scholes method for the prior year LTIP and the Monte
Carlo model for the casn settled LTI The assumpiions used n the calculation of the far value of the share options for which charge
ras been acorued during the year were:

) ) ) 2017 LTIP
Grant or valuation date V, ' - 28 Apri 2017
Exercise penod Apnl 2020 - Seplember 2027
Date of vesting -
Share prce at grant or valuahion date 65.0p
Exercrsa price 10p
Cxpected share price volatility 25.03%:
Expected lfe or tenm (vears) 2.7 years
Risk-frae rate G
Expected dvidend yield 1.54%,
Fair value per option {pence! he

Fair valle of scheme (Cmy

[ xpacted volatility was dotermined by reviowing the historical volatility of the Compan
with the expocted life ol the optians.

share pnee over a perad commensurate

The nsk-frae rate of rotum s the yield on zoro coupen UK aovernment honas of a tormn equal tothe oxpectad torm of the options,

fa)

For options outstanding at 31 December 2019, the veaightod average remaining contractua toas 5.8 years (2018 6.7 vears).
The Croup recognised a total expense of 242,000 {2018, CH23.000) ralated to ooty setled sharc-hased payment transactions,

Cash settled LTIP Scheme

I 2018, the group establisned a cash sottled 17 woach entitled oxecutive directors and senicr managers 0 the Gompary 1o

rec o CaST awards upon the fulfilment of verlain performance oriteria. The perfonmance larget for this plan was et in 2019 and
the full payment of £7.000.000 was made o the paricipants, This amount. plus associated national imsuance and less prevously
acorued charges has been charged to non-underying tterms in the income slatement m 2019

Trus LTIP vested after the achievement of cnitenia in relation to valtie creaton, as measured Dy the increase n share prce
expenenced In. 2219, The charge in relznon to this LTIP had previously ceen expected to be expensed over fve years and was
£35%1.000 n 2018, This praviously accrued charge offsets tne amount ncludead in non-underlying costs in 20149,

www.augeanplc.com stok L GE Al



20 Reconciliation of operating {loss}/profit to net cash {outflow)/inflow from operating activities

Group
2019 :oE

Jnerating foss sorotit - {14,627} 1,341
Coerating profitfrom dizcontnued operations - 1.083
Deprociation of nght-ol-use aszets 1,417

Amorization of intangible assats 39 o3
sepreciahion 7,471 T.05E7
I~ parment fraverssh - 2,644
Loss) earnings before interest, tax, depreciation and amortisation (IESITOA) (5,700} 16,870
Share-bazed payments 42 523
Increaser’decrease I inventories {28) 157
Increassl it frade and otner receivables (21,737} {2 L73)
Increase in trade and other payables 10,885 4,372
IPrafity on disposal of propany. plant and eguipment - 1,969
increasedacrease) In provisions 323 (7
Cash {used injrgenarated from operations {16,215} 1/7.414
finance charges aid {697) 3600
Tax paid {820) 11, 043]
Net cash (outflow)/inflow from operating activities (17,632} 1::. 990

The above EBITDA and net cash generated from operating activities includes a total net cash outflovs of ©24 520,000 relating to
nen-underlying iterms wrich noluges £49,400,000 in relation 1o the settloment of Landfll Tax as
T322.000).

somonts (Z018: total cutflow of

21 Analysis of changes in net debt
The table below presents the net deist of the Group at the balance snect date.

RPN
1 and 31 31
January  tdraved e
2018 stle

Zecemper Aucp b
208

_radown Gane Decer na
O e

o £'000 o0 ! o

Cash and cash B

2guvalerts 6,579 - 4. 583 - 11162 -

Lease Liacihities - - - - - (- AT 192 -

Bank ioans within

one year (17.3/8) 1TYA90 - 88 - - - (6.667) - (£.667;
Bank loans aftar

one year {3.000) - 78 (2,922) - 132 25333 - (?8B.123;
Net {debt)/cash {10,799) 14,290 4,583 166 8,240 {4,741} 324 (32,000) 10,426 (17,751)

Tre other mo.ement in bank loars relates 1o the amort-sation of fees incurred 1o set up the bank facity.
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22 Financial instruments

The financial assets of the Group and Company

are categensed as follows:

Company
Group and total
and total loans
amortised and
costs receivables

As at 31 December 2019 i __£'000 |Foeo
Irade recenvanles 20,247 -
Contract assets 4,418 -
Casr and cash equivalents 21,588 11,752
46,253 11,752

[SUFNS

At Lotz

le3ars

anrt

lans
an

e aivabilos

Mz Lot net VIR i . L
Trads receivablas ' - 14515 -
Zonvact assets 2.452 -
Cazn and cash equivalents 11,182 3.263
2812 2.263

it finaroial labiiites of he Group and Comrpany are categonsed as follows:

Company
and total
Group financial
and total liabilities at
amortised amottised
costs cost
As at 31 De_cgmber 2019 ~ - i £°000 £'000
Trade pavables — current 7,050 972
Accruals 14,566 2,413
EOrrowings - curren? and nen-currant 34,790 34,790
Amaounts owed to subaidiary undeartaxings - -
56,406 38,175

At gt e e e POy

Irade pavalblos — current

Clenpany
arvl watal

4,102
Accruals 11.821 1.293
Ecrrowings - non current 2922 2.922
Arnaunts oveed 1o subsichary unaertakings 272373
18,825 26,921

The Groun ana Company's financial labities have contraciual matunties including interest payments where applicabley whinh are

sumrmarisad ha
vatanace shoct for inancial

abilities.

www.augeanplc,com
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22 Financial instruments continued

Group
Amounts Amounts
due in due in Total
less than second to financial
one year fitth year liabilities
As at 31 December 2019 o o £'000 £000 £’'000
Trade and other payabiles — curent 21,616 - 21,616
Zarow ngs — current 6,667 - 6,667
Borrewings — non-curent - 28,123 28,123
Total 28,123 56,406
AT 1-
Todal
BN el
bl
Anal a1 oy

Trade and othar payables — current

15,923

Borrowings — non-current - 2.9 28907
Total 15973 2.927 168,845

“he Group's barrowings are urdear a revolang oradit arrangement. therefora the amount of interest paid s dependent upon the level
of drawdown throughout the year. If the balance at 31 Decembar 2019 remained consistant throughotit the follovang ~ 2-month

penad, The amount ot interost payable would be £683,000 (2015: £80.000).

Company
Amounts Amounts
due in due in Total
less than second to financial
one year fifth year fiabilities
As at 31 December 2019 £:000 ___¥coo £'000
“rade andd other payanles — current 6,938 - 6,938
Borrowings — current and non-current 6,667 34,790 41,457
13,605 34,790 48,395
L
Chade Tt 4l
[+ thuan trianiAl
I yeiar flabalimies
Asat 51 = OO0 _ [SAN
Tradie and oif 22,0649 - 22.769

SOOw NYgs — NOT-ourrent

24922

22,769

20691
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22 Financial instruments continued

Financial risk management objectives and policies

Overview

The Group has exposure 1o the foliowing nisks ansing from financial insiruments:

O ligunaity nsk;
O credit rsk: and
O interest rate risk.

The majorty of the Group's transactors lake place 10 Pounds Sterling, with levels of transacticns n Ewro and US Doflars not
congiclered sigraficant.

The management of the Group's fnanaial nsks and the related objectives and policies are the responsibiity of the Executive
Directors. Tha Directors regularly review the Group's tinancial risk management policies and procadures to ensure that

they appropriately reflect the cnanging rature of the market and business. The Group. through its traning and management
standards and procedures. aims to develop a aisciplined and constructive cortrol envirenment in whicn all employees understand
their roles and ebligations. The Group: has mantained its policy that no trading in financial instruments shall be undertaker.

The Groug's prncipal financial instrumenis during the perod comprised bank loans and cash and cash egu valents. The man
curpose of these financ.al Instruments s to finance the Group's operations. The Group's other financial instruments include short-
enm recewvables and payables. ncluding contract assets. which anse drractly from its operations. There was ng matenal differance
betwean the far value of the financial assets and financal habibities and their book value,

Liquidity risk

Liguichity nskois the nisk that the Group will encounter difficulty in meeting the obligatons associatad with s financial labilrias that
are settled by dalvorng cash or another financial assct. The Group secks 1o maintan a balance hetweon continuity of flinding

and texibiity, The cbjective 1 to manitain sufi.ont rasources to meaat e Group's fundng necds toe the foresesabido tutura, A 3t
Cecember 2079, the Group carried net bank debl o £13,.202,000 (2018 ©8.220.500 debt: and short-term llexioiity 1s achewed
irough bank facilites compnsing of a £40m revolving credit and term loan facility.

Credit risk
Cradit risk s the nsk of finarcial foss 1o the Group |t a customer o7 counenparty (o a inancial inssrument fails 1o meet its contractual
obligatons and arisas principally from the Group's recewvables from customers,

The Group has a robust customer credht polcy « place and the exposure o crodit risk is monitored on a daly bass. The Groun s
standard credil tarms are 30 days from date of invoice but non-standard tarms may be agreed win certain customers. Invoices
greater than agreed terms are assassed as overdue. The maximum axposure 1o credit sk s the carrying value of each financial
asset included on the statermant of fnancial postion as summansed below:

Group Company
2009 7 so1m 2019 G
. o 7 ] £'000 RS ____®'000
Casn and cash equivalents ' 21,588 1162 11,752
Contrac: assets 4,418 2452 - -
Trade receivablos 20,247 14.515 - -
46,253 28.12¢ 11,752 3.063

AL 31 Decernber 2019, £2.8m: 2018 £5.7m) ot the Group's tradde recenables were past due, A cradit loss provision of £0.2m 120 18;
CO2mibs hald to mitigate the exposure 1 potential bad and doubiful debsts,
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22 Financial instruments continued
“he ageng of the Groun's trade recavables s as follons:

2019

7 o £'000

Not more tnar four manths past due 2,420

Kore than four months past due 408
Total past dug traae “ecevatles 2,828 SorAE
Trade rzcevablas not yet past due 17,579 24932
lotal gross trade racerables 20,407 14,64
—xpected credif loss (160} 159
Total net trade receivables (note 13} 20,247 14.515

The Grouc's managemant considers that all the abovs fnancial assets for eacr of the reporting dates under roview are of gooo
Aualty. The ag=ing rofle above 1s the profife usad by management in revievang the ledger, noviever, 1t s the expected creddit loss
~odel which iz used to calculate the provision as 31 Decemper 2019,

The Gompany has no trade rocoivables 2018 Ond).

The Group appl es the IFRS 9 sarphified approach to measuring expectad crooit lossos using & lifstime expected crodit loss
provision tor rade recetvablos and contract assels. (o measure cxpocted credt losses on a collective Lasts, trade recovasles and
contracl assets are grouped Basad on sinvlar credt nsk and aging. The contract assets have similar risk characterstcs (o he rade
recavables for similar types of contracts. The axpectaed lose rales are based on the Group's historical credil losses expensnced over
the two-year penod pros to the perod end. The historcal loss rates are then adiusted for current ana forwara-looking information on
rmacroeconomic factors affecting tre Group's customers.

A reconciliation of the movement :n the impairment allowance for receivables under the expectad credit loss model 15 shown below,

xpected credit loss proviswohggét 31 Decemper 2017 o - 798
Amounts released 169D
Amounts provided &0
Expected credit loss provision as at 31 December 2018 159
Amounts released (52}
Amounts provided 53
Expected credit loss provision as at 31 December 2019 160

There s e amparmicnt allowanee or expoectoed crodit foss in the company nrelation to recovable anounts rom othor grosp
OOMEANIEs.
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22 Financial instruments continued

Interest rate risk

The Group Inances its operations througn a mixture of free cash flove, overdraft facitities and bank borrowings. Dus to the relatively
low level of the Group's borrowings ne interesl rate swaps or other forms of interest risk marageament nas bean undertaken. The
Group regularly reviews s expasure (o fiuctuations n underlying intercst rates and will take appropriate acton if requared to minimise
any impact on the performance and financial position of the Group.

The interest rate profile of the Group ard Comoany's torrowings at 31 December 2019 was:

Flanting

[FEH S
Group - ) 7 o L _.Ej [§:810]
Bank loans D 34 790
Fnance leases -
At 31 December 2019 34,790
At 31 Decembor 2018 2927
Fleating

Company ] o ) IR
FReank loans o ) 34,790
Finance leases -
At 31 December 2019 34,790
At 31 December 2018 2,922

The Group miet its short-tenm working capital requiramants for the majonty of 2019 through an overdraft and revolving toan facilily
with HSBG Bank plo renawnd in March ?016 corsisting of an averdra®. ravolving credit facility and acoordion facility. iy December
the Graun refinancad with HSBO Bank ole at 2 lovel of £50m and secured a term loan of T20m and a rovolving credit facity of
Coon. the catiost matunty o the facility s December 2022, The loans atiract an inforest charge vanying between .07, and 2,57
above LIBGK. The ternm loar s repayable in cqudl nslalments from Maroh 2020 (o Septarnber 2022,

Although tre Group is currently i credit, T maintains a level of drawn debl to ensure lguickty. A change 0 inferast rate of 0.5%
affects the annual iInterest cost for both the Group and Company by approximately £175.000 (2018 £75.000}

The Group has no hire purcnase agreaments. The maturity profile of the Group's Tnancial liabilities is shown in note 16,

The Board has determired that the current rigk management policies descnned above continue to be approprnate bul tat they will

pe regularly assessed to cnsure this rermans the case.

Capital management policies and procedures
The Group defines the capital that it manages as the Group's share capital, share premium account and finarcial liabilitizs. as shown
n the table below:

2019 2018

- ) o Note £000 AT

Share capiital T T 18 10,409 10,379
Share promian 817 ih/
BOrowngs 6 34,790 PR
46,016 12.068
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22 Financial instruments continued
The Group's capital managemeant objectves which ~ave remained unchanged during tne year zre:

O 1o ensure the Growp's ability to contlinue as a going concern: and

Q to prowade a strong Tnancial base fo deliver growth and aderuate return to sharehaolders,

The Groun's prmary sources of capital ave equiny (staterment of changes in shareholders™ equity) and bank debt note 16. secured
aganst certam assets. By onoing producis and serices commersurately, wit the fevel of risk and focusing on the sfact ve
collechon of cash from customers, the Grop ams to maxinise revenues and operating cash fows. Cash Tow s fu~her controllad
by ongong sest fication. ronitoring and reporming of capital -nvestment excenaitures and regular monitonng and regorting of
operating costs. Working cap tal fluctuatons are managea through the nank fas Ity

The Group considers that the current capital structure will provide sufficient flexibility to ensare that appropnate mvastment can oe
made. if raquired. to implement and achieve the longer term growth strategy of the Group. Tre prmary source of funaing wouid be
achieved through drawing on the lcan facilkty, which has £26.8m of neadroom at 31 December 2019 (2018: £25.2m.

Management sats targets agamst the follow.ng measures and monitors tha Group's performance agamst sach throughout the vear:

O bkank facidity covenants, ahich nclude Net debt to EBITSA and EBIT to net debt costs:
C net debt to equety -atio: and
C free cash flow gencrated.

The performance aganst gach of tnese capral maasures is shown in ine labls nalow:

2019

e - Actual

Net debt to EBITD 0.5

EBIT to net bank dabt cazh costs 44.5
Net debt to equity ("geanng”) - 27.9% prior year
Free cash flovs (50 000s) {21,831) DrIor yaar

THEIT CIPTIIGN O RGeS I Axch e ney non-uros oy Cee 3
The value of net delit and free cash flow s monitored on a daily basis.

Free cash flovs represents net operating cash flows adjusted for capital investrent. This s reconcilzd o the statement of cast flows
as follows.

2019 A
L o £'000 § B
Not opoerating cash fow inote 20 (17,484} 15,990
Prurchase of property. plart and aquipment (4,721) (3.407)
Free cash flove {22,205) 172.583
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23 Retirement benefit obligations

The Groun operates defined contabution retirement benefit schemes for all guaifying emplovees. The assets of the schemes

zre held separately from those of the Group in funds under the control of trustees, Where therz are employees who leave the
schemes prior 1o vesting fully in the contributions, the contributions payable by the Group are reduced by the amount of forfeited
contributons.

The total cost charged 1o income of £677.000 (2018 £483,000) represents contributions payable to these schemes by the Group
at rates speacified in the rules of the schemes. As at 31 December 2019, contributions of £47.000 (2018: Onil) due in respect of the
current reporting period had not been pad over to tha schemes.

24 Contingent liabilities

In accordance with Environmental permitting, the Group has to make such inancial provision as is deemed adequate by the
Environment Agency to discharge its obhgations under the relevant site permins for s landfill sites. Consequently, guarantees have
neen provided. by certain subsidiaries of the company. in favour of the Environment Agency in respect of the Group's landfill sites,
Total quarantaes outstanding at the yoar ena were £9.0m (2018 £9.5m). Future site restoranon costs for each lardfill site have hoon
provided as disclosed innote 1/,

25 Related party disclosures

IAS 24 Related Party Transactions’ requires the disclosure of the details of material transactions between reporting entities and
related parties. The Group has taken advantage of the exemprion under IAS 24 not to disclose ransactions between subsidiaries
which are efiminated on consolidation.

Related party transactions of the Group which are not eliminated on consolidat:or and related party transactions of the Company
are both as follows:

There are no related party transactions withir the Group which are ot eliminated on consohdation.

Transactions and balances with subsidiary undertakings - Company

Included within current trade and other receivables {note 13} are amounts recaivabile from 100 1 sdbsichary undertakings of
L7.276.000 (2018 €272.400,000 payablel, These amounts are repayable on demand.

The movement . the Company 's balances wath its subsidianes reflects the Group's banking faciliies and inter-company
arrangements operating during the year.
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26 Discontinued operations
There are no dissontnued operations dizclosaed n 2079,

C 16 March ZUT 8 tre Group sold s Wolal waste manage ent busirzs: Augean intsgrated Services, Tor a comsderaton of

23.998‘;'0'.1.

e 22nd Jure 2018 the property. plant and equipment of the Colr business v. *a% disposed of for 2928000 and the freehold land
and bulaings associated with the Colt business viere subseguertly sold tor £1.250.000 on 21 December 2018, Durnyg the yvear

thers was a total £6.178 000 cash inflow associated vath i estng actrs ties.

The incinerataor asset at —ast Kert was held for sale as at 37 December 2018 and subsequently disposec of on 25 Lanuar

“he associated result s trerefore dizclozad as aiscontinaing for 2012, There was no matarial tradinyg in 2019,

v 2015

The AIS and zast Kent busingsses were previously includad n the Groug's AIS business unit, Tha Colt business was part of
the Grows's Industry and Infrastructure business unit, Nedher of these business units exist under the Group's current operating

structure,

The analysis balow shows the result from these operations:

k!
{,mlt Fast Kere
; O : v
Revenue 2.053 2.592 2.893 7558
Operaling expansas (1.923] 14 339 13,788 {10.050:
Profit/(Loss) before tax and non-underlying items 1330 (1.747} 1895 12.512!
Non-underlying tems 7253 223 2642 3.595
Profit/(Loss) before tax 858 11,2024} 1.749 1.083
[axalion 306
1,389

Profit after Tax

Durng 2018 thase businesseas cortributed a net cash outflow of £665.000 1o the Group's nat oparating cash flovy,

The non-underlying rems in 2018 renresented the gan for seling discontinued operations before tax. The gain on selling the AIS
busimess after tax was T550.000. The gan on selling the Colt assets and treehold property after tax is $180.000, A raversal of
impairment of ©2.644,.300 on the Fast Kent site assels has also been racognised in nan-underlying costs, The balance of the

03,304,000 asset neld for sale related o amounts reclassifiza from proparty plant and eguiprment.
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26 Discontinued operations continued
The cash flows aszociated with these discontinued operatiors In 2018 and reconciliation to total non-underlying charge can be
determined as follows:

Proceeds

Net assets disposed of

Froperty, plant and equipment (2.648)
Intangible asses (337
Trade and other recaivables (3.096)
Trade and other payables 1,730
Other 874
Gain on disposal before tax 951

Reversal of imparrment inon cash) 2,844
Total non-underlying Income 2,595

Othen costs represent cash outhows in relation 10 the arrangement of the sales of discontinued operations.

The reversal of impairment related to the mcinerator at East Kent which was ongmmally imparad in 2016, Market conditions indicatad
that the asset's valuz on tha open market 15 0 excess of 0s current carrying value. Tharefore income at a level equal © the
depreciated historical cost of the impatred assets was recognised o non-undearlying tems and an equvalent assot was recognisad
and classitiaa as an asser held for salo.

27 Recorngciliation of performance metrics

P

[he adusted metnes referred Lo In the Operating review are derived as folleves.

Revenue

2019 AR

T Landtil Adjusted ' Ll el
Revenue Tax Revenue B : :

N 7 £'000 £000  _ £000 i
reatment & Disposal segment ) 72,261 {15,611) 56,650 (10.931
North Sca Services segment 34,876 - 34,876 -
Continued operations 107,137 {15,611} 81,526 {10.8911
Discontinued Coerat ons - - -
Total Group 107,137 {15,611} 91,526 (10,991
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27 Reconciliation of performance metrics continued

EBIT
2019
T Non-
Share-based underlying
Statutory payments items Adjusted
o R B £'000 £000 £000 £'000
Treatment & Tisposal segment (8,781) - 26,843 18,062
North Sea Services segment 2,619 - - 2,619
Cerural costs (8,465} 7,693 - {(772)
Operating profit from continuing operations {14,627} 7,693 26,843 19,909
Fnance charges (697) - - {697)
Profit before tax from continuing operations {15,324} 7,693 26,843 19,212
Taxaton 2,568 {1,462} {4,376} {3,270}
Profit after tax from continuing operations {12,756) 6,221 22,467 15,942
Discontinued Operations - - - -
Total Group Operating profit {12,756} 6,231 22,467 15,942
EIRRES)
o Mo S
unigdes bying
Sratuton, Tett -
£000 i
Treatment & Disposal segiment C O dn611 - 3272
North Sga Serv.ces segment 2062 - -
Gentral costs {1.331} 523 -
Operating profit from continuing operations 11.342 523 327
Finance charges {49 -
Profit Before tax from continuing operations 10,593 523 327
Taxation (2.043) (99 {120
Profit after tax from continuing operations 8.550 424 202
Discontinued Operations 1. 389 - {3.595} (2,206}
Total Group Operating profit 9.939 424 {3.393) 6,970
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We are pleased 10 write to you with details of our 2020 Annual
Ganeral Meeting IAGM) which vall be neld at 12 noon at Augean
BT s head office at 4 Rudgate Court. Wetherby LS23 7BF on
Monday 15 June 2020, The formal notice of Annual General
Meeting 1s zet out on page 76 to 77 of th s document.

in additior to the routine businass of the AGM. there are three
lems of special business to be fransacted. as summarnsed and
axplained below:

Authority to allot shares (Resolution 6)

Article 4.6a; of the Company's Articles of Association containg a
general authonty for the Directors 10 allot shares in the Comizany
for a peariod (rot exceeding five years) (the Section 551
prescribed period) and up 1@ & maximum aggregate nomnat
amount {the Section 551 amount} approved by a specal or
wrcdinary resotution of the Company,

The exsting aulthorty to aliol shares granted al the Comipany’s
last annual genaral meeting s due to expire at the AGM,

Resolution &, which will e propnsed as an ordinary resolution.
secks to renew the allotment authority so that the Saectior 551
amount shall be £3,469,506 being an amount ecual to one third
of the iszued ordinary share capital of the Company at the date
of this documaent) and the Section 5571 prescrbed period sihall
pe the period rom tre date Resclution 6 15 passed to 30 Juns
2021 or the corclusion of the Gompary's naext annual general
mesting, vhichaver s earlier.

Authority to purchase own shares {Resolution 7}

Article 4.4 of the Company's Arhicles of Assocation provides that
the Company may, subject to statutory redguremanis and the
resolut:or of the Company's sharetoldars in general meeting.
purchase 11s own shares,

Fesoliton Sowhich will be propesed as a special resalution,
sneks to grant the Direclors the authonity. for the penod from the
date Resolution ¥ s passed 10 the conclusion of the Company's
riext annual general meabmng funless such authonty s revoked
or re~ewed pror 1o such timel. 1o make markat purchases
~f the Company’s own Ordinary shares. w10 a maximum
amount of 15,602.371 Ordinary shares. being an amount eatial
to approximately 14,99+, of the 1ssued share capital of the

G ueing ihe latest practicabie

Compary (as at 25 March 2028,
date prior to publication of this document), The maximum price
payable for the purchase by the Company of its Ordinary shares
will be hmited to & per cent above the average of the midale
marke! guotat-ons for a» Ordinary share in the Company 1as
derved from The London Stock Exchange’s Daly Official Lists
for the five business days 'nmediately precading the day on
wrich such share 1s contractad o bo purchased or 0 the case
ol a tender offor, the lorms of the londer olter are announced,
The minmmum price payable by the Company for the purchase
of s Ordinary shares will be 10 pence, being the nominal value
of an Orcinary share. The Direclors consider that ot s 10 the best
nterests of the Company and its shareh:olders to have the abilty
to make market purchases of the Company’s own shares in

appropriate circumstances, withcut the cost and delay of caling
a separale general meeting. The authonty wall be kept under
review and the Directors will only exercise the power of purchase
after careful consideration and when the Directors are satisfied
that tha prchase woutd be in the bast interests of the Company
and 4s shareholders. The Directors’ do not currently have the
intention of excroising the authonty granted by this Rasolution.

Disapplication of pre-emption rights

{Resolutions 8 and 9)

Article 4.6(0) of the Company's Articles of Association
empowers the Directors for a period (not exceeding five years)
{the Section 561 prescrbed perod) to allot shares for cash
n connection with a nghts ssue and also to aliot shares n
any othier crreumstances up to a maxmum aggregate nomnal
amount approved by a specal resolubon of the Company {the
Section 561 amount} without having to comply asth statutory
pre-emption rights,

vhe existing authonty 1o disapply pre-amption nghts granted at
the Company's last amnual genaral mseting iz dug to axpive at
the AGM,

Hesolution 8. whicn will be proposed as a speaial resolution
ana which will orly be eftective ¥ Basolution 6 is paszed,

saeks 16 renew tne disapplication autho oty ¢ that the Section
561 amount shall be C520 426 {ropresenting approximatealy

57 of the Company's issucd share capital at the date of this
documert} and the Section 5671 prescribed period shall e the
penod from the date Resoiution 8 is passed to 30 June 2021 or
the conclusion of the Company s next annual general meeting.
wrichever s garler.

Resclution 915 also proposed as a special resolution. which
wilf only be efioctive If Resolution 6 is passed. In line with the
Fre-Emption Group's Statement of Principles {as updated in
March 2015) (the Statement of Principtes). the Company is
seeking authonty to 1ssue yp to 5%, of its 1ssued ordnary share
capitad for cash wathiout pre-ermiplion nghts applyng. in add:ton
10 the authority sought in Resolution 5. In accordance with

the Statement of Princples. the Company wall anly aliot shares
Jnder this additonal authorty in connection with the financing
ior refinancing, if the authorty 15 to be used within 6 months
after the onginal transacoon) of @ transacton which the Directors
aetermine fo be an acquisiion or spectfied camxtal mvestment
wadthin the meaning given in the Statement of Principles). The
Secton 561 prescribed penod for the nurposes of Resolution
9 shall be the penod from the date Rezolut on 95 passed 1o
30 June 2071 or the conclus.on of the Company's next annual
general meeting. whichever 1s earlier,

Political donaticns {Resolution 10)

Although the policy of the Company 15 not to make poltical
donations or o incur politcal expenditure as those exprossions
are normally undarstood. the defintions of poltical donations,
poltical organisations and politcal expenditure used in the
Companies Act 2006 are very wide. Shareholdar approval 1s
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thenefore veing sought on a precautonary £asis only, 1o alow
the Company, :and any companies that are subsichanes ¢ the
Company ar any ome durng the penod for which Saesolution 9
~as eftect) to contnue to suppart t~s community and parmiopate
n publc debate on matters which affect (18 business withou:
urning the ns« of inadvertently breaching the leg slation, The
author ty zought will cermit the Comeany and ts suhsidhar s

10 make donations to peltical part-es and indepandent election
candidates not exceed ng ©30.000 0 aggregate, to make
donations to political orgam=ations other than palitcal parhes
not oxcecding 250,000 it aggregate. and to ircur political
expenditure not exceeding U50.000 n aggregate.

Action to be taken by Shareholders

Whether or not you mtend to be present at the AGM you ars
requested to complete and submit a proxy appointmeant In
accordance with the notes to the Notice of AGM set cut on
page 74, To e vald, the proxy appeintnent must be receved
at e adaress for delivery speciied in the notes oy no later than
2.00prm on Thursday 11th June 2020, The complabion and
return of a proxy appomtment ferm will not preclude youl from
attending ard votng at the meeting. shoulu you so vash, A hard
copy proxy appointment form s enclosed for your use.

Note: Due to the rapidly evolving COVID-19 situaton. the

Board asks shareholders to monitor the Company's website

for updates on the AGM. The Board encourages submission of
votes by proxy this year where restnchions en movement parsist,

Recommendation

The Directors consider that the proposals sat out above are

n the bost 'nierests of tho Company and 115 shareholders

as a whole. Thoy recomimend thal you vote in favour of the
resolimions set out in the notice of meeling as they intend lo do
i respect of thair own benetciat holdings otmer than in respec:
of those resciutions in which they are interasted.
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NOTICE IS HEREBY GIVEN that the 2020 Annual Geneal
Vieeting of Augean plo ithe “Company ™ will be held at

17 noon at 4 Rudgate Court, Walton. Near Wetherby, West
Yorkshire | 323 TBF on Monday 15 June 2020 for the purpose
of conziderng and. f thought fit. passing the resolutions set
out below. Resolutions 7. 8§ and 9 will be proposed as special
resolut-ons. All ather resclutions will be proposed as ordinary
resolutons,

4

1+HAT the reports of the Directors and the auditors and

the audited financial statements for the year endad 31
December 2018 be recewved.

THAT Johin Grant be re-elected as a Director of the
Company.

FHAT Rogor McDowell no re-clected as a Director af the
Company.

THAT BDO CK L P nn appointorr auditors of the Company.
ta hoid offic.e unul the next meeting at which aceounts are
laid hefore tr= Company.

THIAT the Directors pe authonsed to geternine the auditors’
rerwineralion.

TEAT the authonty to allot shares and grant nghts to

subscrice for or o convert any secunty into shares

conferred or the Diectors by Anlicle 4.6(a; of the

Compary, s 07lcles of associaton, be granted for the ponoo

cOMMencing on the date of the passing of this resolution

and expinng on 30 June 2021 or at the conclus.on of the

Compan, s next Arnual Ganeral Meeting twhichaver 1s

the earlier}) and tor thar period the Secuoen 551 amount .8

3,469,008,

THAT the Company be generally and urcondtionally

authorsed, parsuant to section TC1 of the Comprares Act

2006, 10 make market purchases (within the maaning of

s893 of that Acti of Ordinary shares of 10p 2ach n the cap tal

of the Company on such terms and in such manner as the

Directors may ‘rom tirre 1o time determine, provided that:

a. tne maximium numbor of Ordinary shares herzby
autnorisen 1o be acquired 15 15,602,371

b e minimum pnce fexcluding excenses; which may Le
paid for ary such Ordinary share 1g its nommal value of
10p:

[

the maximium price (excludng expensest which may be
pad for any such Ordinary share 1e an ameunt equal 1o
of the average of the muddle market quotations
1 Ordinary share in the Company fas derived from
2 London Stock Exchange's Daily Otical List) lor the
five businGsy days snimediatlehy preceding the day on
wihich such share s contracted 10 be purchased or in
tre case of a tender oftor, the termis of the tendor wiwr
are anncuneed;

o the authority horony conforred shall expire at tho end
of the naxt Annoal General Moehing of the Company
after the pasang of this resolution unless pravicusly
renewad vaned or revokad by the Company mn general
ma2ting: and

e, the Company may make a contract to purchase its
Ordinary shares under the authonty hereby conterred
prot 1o the expiry of such authonty, which cortract will
or may be axecuted whaolly or partly after the expiry ot
such authonty, and whico contract will or may require
a purchase of ts Crdinary shares in pursuance of any
such authornty to be completed after such axpiny.

10.

THAT. subject to the passing of resolution 6. the power to
aliot equity secunues as if 3561(1) of the Companies Act
2006 did not apply to any such allotment conferred on
the Directors by Article 4.6(b) of the Company s articles

of association be granted for the pencd comnencing on

the date of the passing of this resclution and expiring on

30 June 2021 or at the conciusion of the Company s next

Annual General Meeting twhichever is the earher) and for

that pencd the Section 561 amount is £520.42

THAT. subjact to the passing of resolution 6, the power, n

addition to that granted under resolution 8, to allot equity

securities as f s56101) of the Companies Act 2006 dd not
apply 1o any such allotment conferred on the Directors

by Article 4.6ib) of the Company's anicies of association

e granted for the period commencing on the date of the

passing of this resotution and expiring on 30 June 202 or

at the conclusion of the Company's next Annual General

Meetng rwhichever 1 the earher) and for that penod the

Section 561 amount is £520,426. provided that such

avthorty shall only pe used for the purpose of inancing tor

refinancing, it the avthonty 1$ 1o be usea within 6 months
after the onginal transaction) a transaction which tne

Directors determine to be an acguisiton or other capital

mvestment of a kind contemplated by the Statement of

Principles on Disapplyng Pre-Tmption Rights most recently

published by the Pre-Emphior Grodp prior 1o the date of this

notice.

That the Company and all comparies that are its

subsidiancs at any time dunng the period for which this

resolutior s effective are hercny author-sed to:

4. make political denations o poltical parties and/or
to ndependent election candidates, not éxceading
S22 C.000 i aggregate;

b, make political donations ta pobt cal organssations
othor than political parties. not exceeding 05000000
agqgrragate: and

c. e poltical expenditure, not exceeding £H7.000
i aggregate. n nach case. duning the pariod ending
or: the date of the Company's next Annual General
Meetng. The aggregate amount of poltcal donations
and political expendilure made or ncurred under thes
authonty shall not excead £150.000.

Tor the purposes of thig resclution, the terms "political
donationz’ “political partes’. Independent election candidutes’,
pottcal crgan sator” and "pohtcal expenditure” have the
meanings sat out in sactions 363 1o 265 of the Act,

By order of the Board

gl 11541

Angela McGhin
Company Secretary
25 February 2070
Rogqistered Offco

4 Rudgate Court
Walton

Near Wetherby
West Yorkshire
L5523 VBF
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NOTES:

i

Cniv those shareholders erterea on the relevant reqister o°
members it~e “Regster ; “or certficated or uncertificated
shares o the Compary ias the case may be. at 12.00pin
0" Saturday 130 June 2020 the "Specified ime”nwill

be enttled to attena ang vota at thae AGM in raspect of

the number of srares registered in their name at the ime.
Cranges 1o enines on the Reg star after tre Specified Time
will be dsregaraed n determining the nghts of a=, parsen
to attend ard vote at the AGM.

Any member may appoint 3 proxy 1o attend. speak ana
vote on hissher behalf, A member may appo nt more than
one proxy in refation w the AGM provided that each proxy 12
appontad to exercise the rights attackad 0 a differant shara
or shares of the mamber, but must attend the meeting in
person, A proxy need not be a member. Completion of a
proxy appaintment torm does not prevant a member from
attencing and voting in person if he/she 1s entitted to 0o 50
and so vashes.

Hard copy appointment of proxies: A hard copy proxy
appowintment formas enclosed for use at the AGM. "o

be vald. it must be completed in accordance with the
nstructions that accomoany it and delivered. together

with ary authority under which 111s executed or a copy of
the authority certified notarially, by post or {during normai
business hours onlyt by hand to Computershare Investor
Services plc, The Paviions. Brndgwsater Road. Bristol

BSA9 67Y s0 as to be recave no later than 12.00m on
Trursday 11th Juna 202

Toy appoint more than ona proxy you may photocopy the
hard copy proxy form, Please indicate the proxy holder's
name and the number of shares in relaton to which they are
authorised to act as your proxy nwhich, in aggragatz. shoulrt
not excesd the number of srares held by you). Please also
indicate if the proxy instruction 13 ong of multiple instructions
being given. All forms must be signed and should be
returned together in the same envelope.

Clectromic appointment of proxies: As an alternative to
completing the hard-copy proxy form. you can appoint a
proxy electronically by going 1o wawvw.invastorcentre .ok
eproxy. You will be asked to enter the Control Number, the
Shareholder Reference Numiber and PIN ali found on the
front shaet of your hard copy proxy form. For an electronic
proxy appointment to be valid, your electronic message
confirming tho details of the appointmoent In accordance
walh the relevant instructons must be lransmitted so as 0
be receved by Compulershare Investor Services ple no
later thar 12.00pm on Thursday 11th June 2020,

Appointment of proxies through CREST: CREST members
who wish to appoint a proxy or proxies by ulilsng the
CREST electronic proxy appointment service may do so
for the AGM and any adjournmeant(s! of it by using the
proceduras descrived in the CREST Marual (avalable
from htps: e aurnclear.comesite pulzhicsEUL. CREST

Augean PLE arvunl Fepe - ang At ouids o e m s cade 1 31 Decariger 2079

0

{a

Personal Mamicers or other CHREST sponsored mevbers.
and thoz2 TREST membars who ~ave appointst A vol ng
service provisens:. shodld refer to trer CREST sporsor
or voting senvice provizens, who will e able 10 take tog
approprate action on thar oehall.

In order for a proxy aopontmen: mads by means of CREST
to B2 vald the approprate CRzZST message a "CAEST
Proxy I=struction’s muar be nroperly suhenticated 0
accordance wth Curoclear UK & Ireland Limitess EUY
spetifications and must contar e nformation regured
for such mstructions, as descrbed n the CREST Manuail,
The messags must be transmitied 3o 33 10 He raccived by
Computershare investor Services ple as the 1ssuers agent
D Reterence: 3RASC) by 12.00pm on Trursday * 1th sune
2020, For this purposa, the time of receipt wil be taken to
be the time {as determined by the timestamp apphed to the
message by the CREST Applicat:ons Hosti from which the
issuer's agent is able to retrieve the massage by enguiry to
CREST 11 the manrer prascribed by CREST,

CREST members and. where applicable. ther CREST
sponsors or voting service providers shoutd note that EUJI
does not make avaltable special procedures in CREST

for any particular messages. hormal system timing s and
lmitations will therefore apply n redation 1o the npuat of
CREST Proxy instractions, U s the responsitxhty of the
CREST member concerned to take {or if the CREST
member is 2 CREST pearsonal member or sponsored
memtrer or has appointad a voting senvice provideris),

to procure that hus CREST sponsor or voling service
provideris) take(s)) such action as shall be necessary to
ensure that a message 1s transmitted by means of the
CREST system by any particular time. In this connection.
CREST mermbers and. wrere applicatle, ther CREET
SPONSOrS Or Voing servics providers are referred. in
parhcular, to those sections of the CREST Manual
concarring practical himitations of the CHREST systam and
timings.

The Company may traat as invalid a CREST Proxy
Instruction in the crcumstances set out in Beaudation 355
(ay of the Uncerliticaled Securitios Rogulahons 2601,

Ay corporation which is a imember can appomnt one or
maore corporate representatives who may exercise on its
hehalf all of its powers as a member provided that they

do not do so in relation to the same shares. Any such
representative should bring to the mesting writtén evidencs
ot hig appoiniment, such as a certified capy of a Board
rezolunon of, or a letter from. the cornoration concerned
confirming the appomtment.

A website giving :nformation regarding the AGM s
avalable from www.augeanplc.com. A member may not
usa any clectronic address provided by tre Company m
thig document or vath any Proxy Form orin any website
for communicating vath the Company for any purposa n
ralaton 1o the AGM other than as expressly stated int,
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FSC Printed on Revive™ 100 Silk,

RECYCLED

Pager mads o A recycled paper manufactured from paper fibres derived from
iecycled materia pre and post consumer waste and manufactured at a mill certified
FSC* 100528 with I1SO 14001 environmental management standard.
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