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@ Begbies Traynor

Jamie Taylor and Domink Thiel Czerwinke appointed joint
administrators on 18 Sepiember 2013

The affarrs, business and property of the Company are being
managed by the joint administrators, who act as the Company's
agents and without personal hability

HPEMS Limited (in Administration)

Final Progress Report of the joint administrators
pursuant to Rules 247 and 2.110 of The Insolvency
Rules 1986

Period: 18/09/14 to 06/01/15

Important Notice

This final progress report has been produced by the administrators solely to comply with therr
statutory duty to report to creditors on the progress of the admimstration  The report 1s private
and confidential and may not be relied upon, referred to, reproduced or quoted from, in whole
or In part, by creditors for any purpose other than this report to them, or by any other person
for any purpose whatsoever
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1. INTERPRETATION

Expression
“the Company”

“the administration”

“the administrators”, “we",
“our”, "us”

“the Act”
“the Rules”

"secured creditor” and
“unsecured creditor’

“secunty”

“preferential creditor’

Meaning

HPEMS Limited (In Administration)

The appointment of administrators under Schedule B1 to the
Insolvency Act 1986 on 18 September 2013

Jamie Taylor of Begbies Traynor (Central) LLP, The Old Exchange,
234 Southchurch Road, Southend on Sea, S51 2EG

and

Dominik Thiel Czerwinke of Begbies Traynor (Central) LLP, The Old
Exchange, 234 Southchurch Road, Southend on Sea, Essex, S51
2EG

The Insolvency Act 1986 (as amended)
The Insolvency Rules 1986 (as amended)

Secured creditor, In relation to a company, means a creditor of the
company who holds in respect of his debt a secunty over property of
the company, and “unsecured creditor” 1s to be read accordingly
(Section 248(1){a) of the Act)

(1 In relation to England and Wales, any mortgage, charge, lien
or other secunty (Section 248(1){b}(1) of the Act), and

() In relation to Scotland, any secunty (whether hentable or
moveable}, any floating charge and any nght of lien or
preference and any nght of retenton (other than a nght of
compensation or set off) (Section 248(1){b){(n) of the Act)

Any creditor of the Company whose claim 15 preferential within
Sections 386, 387 and Schedule 6 to the Act




2. STATUTORY INFORMATION

Name of Company

Trading name(s)

Date of Incorporation
Company registered number

Company registered office

HPEMS Limited
N/A

22/07/2004
05186464

The Old Exchange, 234 Southchurch Road, Southend-
on-Sea, Essex, SS1 2EG

3. DETAILS OF APPOINTMENT OF
ADMINISTRATORS

Names of administrators

Date of appointment
Date of resignation
Court

Court Case Number

Person(s) making appointment /
application

Acts of the administrators

EC Regulation on Insolvency
Proceedings

Extensions of the administration penod

Jamie Taylor, a Licensed Insolvency Practitioner of
Begbies Traynor (Centrat) LLP, The Old Exchange, 234
Southchurch Road, Southend on Sea, 551 2EG

and

Domimk Thiel Czerwinke, a Licensed Insolvency
Practitioner of Begbies Traynor (Central) LLP, The Old
Exchange, 234 Southchurch Road, Southend on Sea,
Essex, 51 2EG

18 September 2013

N/A

High Court of Justice, Chancery Lane
6481 of 2013

Lloyds Bank Plc, 25 Gresham Street, London, EC2V
7HN

The adminstrators act as cfficers of the court and as
agents of the Company without personal llabilty Any
act required or authonised under any enactment to be
done by an administrator may be done by any one or
more persons holding the office of administrator from
time to time

The EC Regulation on Insolvency Proceedings (Council
Regulaton (EC) No 1346/2000) apples to these
proceedings which are ‘'main proceedings’ within the
meaning of Article 3 of the Regulation

The administration was extended with the consent of
creditors for a pencd of insert, not exceeding 6 months
until 18 March 2015




4. PROGRESS DURING THE PERIOD

Attached at Appendix 1 is our abstract of receipts and payments for the penod from 18/09/14 to

1711214

ASSET REALISATIONS

Debtors/Retentions

Immediately on appointment, our agents Leshe Keats were instructed to commence the book debt
collection activities with the assistance of Mr Murphy

The book value of the Company's book debts totalled £1,363,690 00 based on the advice and
paperwork provided This included outstanding invoices (including VAT) of £2,194, Application/Final
Accounts of £1,214,308 and outstanding Retentions of £147,118 A 50% provision was applied
against these figures solely for the purposes of the directors Statement of Affairs

Lesle Keats have now been dis-instructed i this matter and Fenwick Elirott LLP are now pursuing
the debtors and retentions in comjunction with the director Fenwick Elliott LLP are retained on a
contingency fee basis A review as to the present position of the debts and their recoverability is
currently awarted

To date, the sum of £8,272 06 has been received in respect of the Company's debtors, of which
£4 825 33 was recewed In the current penod No realisations have been made to date in respect of
the retentions

A number of the debts and retentions are either disputed or their defects perods are yet to expire
Our agents are continung to pursue outstanding sums and 1t 15 presently uncertain as to the
realisations achievable in this respect Further disclosure in this regard may be prejudicial to collection
efforts

VAT Refund (held by Bank)

A VAT refund due to the Company was paid directly to the Company’s former bank account held with
Lioyds Bank Pic This has been paid to Lloyds Bank Plc as part settlement of the bank's outstanding
liability under the terms of therr floating charge

Insurance Claims

Some of the company’s debtors were subject to insurance clams To date, the sum of £58,500 has
heen realised in this respect

Cash at Bank

As stated in the Joint Administrator's proposals, approximately £5,000 was held by the bank at the
point of Administration These funds would be offset by the bank against their secured debt

Sundry Refund
Sundry Refunds have been receved in the sum of £501 34

Bank Interest Gross

The sum of £51 50 has been realised in respect of bank interest gross




5. OUTCOME FOR CREDITORS

Secured creditor

Lioyds TSB Bank Plc

The Company was estimated to owe the sum of £460,000 to Lloyds Bank Plc in refation to an
outstanding overdraft The bank have fixed and floating charges over all property and assets present
and future, including goodwill, book debts, uncalled capital, bulldings, fixtures and fixed plant and
machinery

A notice has been received from indicating that the sum of £482,116 1s owed to the bank

The sum of £54,355 has been paid to Lloyds Bank Plg, by way of a VAT refund due to the Company
which was paid directly by HMRC to the bank Further distributions are likely to be paid in due course,
however the tming and quantum will be heavily dependent on the realisation of the book debts and
retentions previously mentioned n this report

Mr & Mrs Mumhy

The sum of £170,000 1s estmated to be owed to Mr & Mrs Murphy, who acted as secunty providers
In respect of the loan from Rowanmoor Group to the Company Again, the timing and quantum of any
dividend 1n this regard will be heavily dependent on the realsaton of the bock debts and retentions
previously mentioned in this report

Preferential creditors
We consider that there will be sufficient funds for preferential creditors to be pand in full
Prescribed Part for unsecured creditors pursuant to Section 176A of the Act

Detalls of how the prescribed part I1s calculated have previously been provided in our statement of
proposals and in previous progress reports

Within the Administrators' proposals we estimated, to the best of our knowledge and belief, that
the Company’s net property, as defined in Section 176A(6) of the Act, would be £676,351 and the
prescribed part of the Company's net property to be £138,270 20 These estimates remain vald,
however will be heavily reliant on the realisation of the debts and retentions previously mentioned
To date, prescribed part monies set aside for distnbution to creditors after costs amounts to
£17,338 75 We must advise that future realisations are uncertain

The Company s to exit from administration into Creditors’ Voluntary Liquidation in accordance
with the proposals approved by creditors and the subsequently appointed liquidators will
distnbute the prescrnbed part

Unsecured creditors

A dividend 1s anticipated to be paid to unsecured creditors from the prescribed part mentioned above
which currently totals £17,338 75 Total creditor clams received to date amount to £1,145,716 The
increase In value of the prescribed part will be heavily dependent on the realisation of the book debts
and retentons previously mentioned in this report Any distnbution to unsecured creditors will be done
following the move to creditors voluntary hquidation as detailed in section 10 of this report

Exit from admimistration

As creditors are already aware from previous correspondence dated 23 December 2014, we have
filed the Notice of move from administration to creditors' voluntary liquidation (Form 2 34B) with
the Registrar of Companies The Notice was registered by the Registrar on 6 January 2015 and
consequently the Company 1s 1n creditors’ voluntary hquidation with effect from the date of




registration in accordance with paragraph 83(6) of Schedule B1 to the Act with the former
administrators acting in the capacity as joint iquidators of the Company

6. ADMINISTRATORS PROPOSALS

Attached at Appendix 2 1s a summary of our proposals as deemed approved under Rule 2 33(5)
of the Rules in the absence of an imitial meeting of creditors

7. SUMMARY OF STEPS TAKEN DURING THE
ADMINISTRATION

Immediately on appointment, our agents Leslie Keats (‘'LK') of The Base, Dartford Business Park,
Victona Road, Dartford DA1 5FS were instructed to commence the book debt collection activibies with
the assistance of Mr Murphy

The Joint Administrators have dealt with a number of Retention of Title ('ROT") clams occumng
following therr appointment

The Joint Administrators made relevant enquines of the directors and arranged for the delivery of the
Company's books and records, which have been received

SGH Martineau LLP ('SGH’} of One Amenca Square, Crosswall, London EC3N 285G dealt with the
appointment by the Qualified Floating Charge Holder (Lloyds TSB), and were instructed to provide
validation of the appomtment of administrators together with any ancillary legal matters including the
vahdity of our appointment, a ROT dispute and other general legal matters

Employment clams have been processed and sent on to the Insolvency Service's redundancy
payments office in a prompt and tmely manner with calls and quenes receved from staff since
disrmussal dealt with as far as we are able to in a imely and sensitive manner

Unsecured creditor quenes generally have been received and dealt with

8. PRE-ADMINISTRATION COSTS

On 18 November 2014 the following amounts in respect of unpaid pre-administration costs were
approved by the secured and preferential creditors in accordance with Rule 2 67A of the Rules

Details of recipient Description of services provided | Amount

Begbtes Traynor Altending meetings regarding | £5,000 plus VAT
insolvency  options,  compiling
estmated outcome statements,
haison and meetings with the
company accountants, and haising
with potential purchasers on a
limited scale




9. REMUNERATION & DISBURSEMENTS

Our remuneration has been fixed by the secured and preferential creditors on 18 November 2014
in accordance with Rule 2 108(5A) of the Rules, by reference to the time properly given by us (as
administrators) and the various grades of our staff calculated at the prevailing hourly charge out
rates of Begbies Traynor (Central) LLP 1n attending to matters ansing in the administration  We
are also authorised to draw disbursements, including disbursements for services provided by our
firm (defined as category 2 disbursements in Statement of Insolvency Practice 9) in accordance
with our firm's policy, details of which accompanted the Statement of Proposals for achieving the
purpose of administration and which are attached at Appendix 2 of this report

Our time costs for the pened from 18/09/14 to 06/01/15 amount to £46,653 50 which represents
210 9 hours at an average rate of £221 21 per hour

The following further information 1n relation to our time costs and disbursements 1s set out at Appendix
3

u] Table of time spent and charge-out value for the penod 18/09/14 to 06/12/14
Q Begbies Traynor (Central) LLP’s policy for re-charging disbursements
o Begbies Traynor (Central) LLP's charge-out rates

To 06/01/15, we have not drawn any sums towards our outstanding time costs In addition to the time
costs iInformation disclosed at Appendix 3 for the penod since our last progress report, our previous
progress report contained details of the tme costs we had incurred as at the date of each report We
reserve the nght to recover our unbilled time costs in the liquidation

To 06/01/15, we have also not drawn any disbursements

In addition to the table of time spent by us and our staff in attending to matters ansing in the
administration for the penod since our last progress report, a cumulative table of time spent and charge
out value for the penod from 18 September 2013 to 6 January 2015 1s also attached at Appendix 2

A copy of 'A Creditors Guide to Administrators’ Fees (E&W) 2011' which provides guidance on
creditors’ nghts on how to approve and menitor an Admimstrator's remuneration and on how the
remuneration 1s set can be obtaned online at www begbies-traynor com/creditorsquides
Alternatively, If you require a hard copy of the Guide, please contact our office and we will
arrange to send you a copy

10. EXPENSES

Legal Fees

SGH Martineau LLP (‘SGH') have assisted in advising the Administrators generally, handling the
appointment by Lloyd Bank Plc, commenting on our vahdity of appointment and assisting with
Retention of Title claims The sum of £5,000 pius VAT plus non-vatable disbursements of £35 has
been paid to SGH Martineau LLP SGH have no outstanding costs at present for the penod of this
report

Agents Fees

Leshe Keats ('LK’) LK's fees for therr work in reviewing the debtor ledger and providing a report
are to be imited to £3,500 + VAT and disbursements in the event that the labiity to the secured
creditor 1s discharged in full and surplus funds remain or If not, a reduced fee of £1,000 + VAT
was agreed




Therr involvement is detalled elsewhere in the report and they have been engaged on a 20%
commission basis together with necessary disbursements (such as security costs)

Storage

The sum of £455 75 plus VAT is payable to Archive Facilites (Southend) Limied In reiation to the
collection and storage of the company’s records Archive Faciliies (Southend} Limited 1s an
associate of Beghies Traynor and therefore this constitutes a Category 2 disbursement which
requires creditor approval As stated above, approval has now been recewved

A statement of the expenses Incurred dunng the period of this progress report not covered by the
above I1s attached at Appendix 3

A statement of the expenses incurred and discharged by us during the period of this progress
report 1s attached at Appendix 4

11. CREDITORS’ RIGHTS

Right to request further information

Pursuant to Rule 2 48A of the Rules, within 21 days of the receipt of this report a secured
creditor, or an unsecured creditor with the concurrence of at least 5% in value of the unsecured
creditors icluding that creditor (or an unsecured creditor with less than 5% n value of the
unsecured creditors, but with the permission of the court) may request i wnbting that we provide
further information about our remuneration or expenses (other than pre-administration costs)
which have been detailed In this progress report

Right to make an application to court

Pursuant to Rule 2 109 of the Rules, any secured creditor or an unsecured creditor with the
concurrence of at least 10% in value of the unsecured creditors including that creditor, (or any
unsecured creditors with less than 10% in value of the unsecured creditors, but with the
permission of the court) may within 8 weeks of receipt of this progress report make an
application to court on the grounds that the remuneration charged or the expenses incurred by us
as set out In this progress report are excessive or, In relaton to the basis fixed for our
remuneration, inappropriate

12. ASSETS THAT REMAIN TO BE REALISED

In accordance with Rule 2 117A of the Rules, 1t 1s the posthon that the following assets have yet to be
realised and will be dealt with by the joint hquidators once they are in office

- Book debts and retentions as detailed earler in this report

13. OTHER RELEVANT INFORMATION

Report on Directors conduct

As detalled 1n our statement of proposals, we have a duty to submit a report to the Department for
Business, Innovation and Skills on the conduct of the director We have complied with our duties in this
respect




investigations completed

As explained in our Statement of Proposals, we have undertaken an inital assessment of the manner
in which the business was conducted pnor to the admimistraton of the Company and potental
recoveries for the estate in this respect

Extension of administration

The administration has been extended for a period of 6 months with the consent of creditors

14. CONCLUSION

Creditors should expect to receive further correspondence from the appointed hquidators in due
course

Taylor
Former Administrator

Date 12 January 2015




APPENDIX 1

ACCOUNT OF RECEIPTS AND PAYMENTS

Period 18/09/14 to 06/01/15




HPEMS Limited
(In Administration)
Joint Administrators' Abstract of Receipts & Payments

Statement From 18/09/2014 From 18/09/2013
of Affairs To 06/01/2015 To 06/01/2015
SECURED CREDITORS
(460,000 00) L.loyds Bank plc NIL NIL
(170,000 00) Mr & Mrs Murphy NIL NIL
NIL NIL
ASSET REALISATIONS
608,251 00 Debtors 4,825 33 8,272 06
73,594 Q0 Retentions NIL NIL
54,355 00 VAT Refund (Held by Bank) NIL 54,355 00
Insurance claims NIL 58,500 00
5,000 00 Cash at Bank NIL NIL
Sundry Refund NIL 501 34
Bank Interest Gross 1783 51 50
4,843 186 121,679 90
COST OF REALISATIONS
Legal Fees (1) NIL 5,035 00
Corporation Tax 740 740
(7 40) (5,042 40)
PREFERENTIAL CREDITORS
{5,849 00) RPO re Arrears/Holiday Pay NiL NIL
(4,645 00) Employees re Arrears/Hol Pay NIL NIL
NiL NIL
FLOATING CHARGE CREDITORS
Lloyds TSB Bank plc NIL 54,355 00
NIL (54,355 00)
UNSECURED CREDITORS
{1,019,902 00) Trade Creditors NIL NIL
(4,065 00) Employees NIL NIL
(45,000 00) Directors NIL NIL
{20,000 C0) HMRC (non VAT) NIL NIL
54,355 00 HMRC (VAT) NIL NIL
NIL NIL
(933,906.00) 4,835.76 62,282.50
REPRESENTED BY
Bank 1 Current 42,407 39
Prescribed Part fund 19,875 11
62,282.50
Jamie Taylor
oint Administrator
Page 1 of 1 IPS SQL Ver 2012 10 07 January 2015 17 10




APPENDIX 2

SUMMARY OF ADMINISTRATORS  PROPOSALS,
INCLUDING MAJOR AMENDMENTS TO AND DEVIATIONS
FROM THEM

Proposals deemed approved under Rule 2.33(5) of the Insolvency Rules
1986

It was considered that it was not reasonably practicable to achieve the objective specified in sub-
paragraph 3(1)(a), and consequently the most appropriate objective 1o pursue in this case was
that specified in sub-paragraph 3(1){b), namely achieving a better result for the Company’s
creditors as a whole than would be likely if the Company were wound up (without first being in
administration)

In order that the purpose of the admimstration may be fully achieved, we proposed to rematn in
office as administrators in order to conclude the realisation of the Company's property The
principal matter to deal with 1s to continue realising the outstanding book debts and retentions
These are still being pursued, however these can be pursued equally \n creditors voluntary
hquidation, which would avoid the cost of applying to Court to extend the Admimistration further

It was proposed that as soon as we are satisfied that we have fully discharged our duties as
administrators and that the purpose of the admimistration has been fully achieved, we propose to
implement the prowvisions of Paragraph 83 of Schedule B1 to the Act whereby on the registration
of a notice sent to the Registrar of Companies, our appointment as administrators shall cease to
have effect and the Company will automatically be placed into creditors’ voluntary hquidation
Paragraph 83(7) provides

It was part of our proposals we propose that we act as joint hquidators in the subsequent winding
up of the Company

It was considered that if it was not possible to finalise the administration as envisaged within one year of
the date of our appointment our term of office may be extended either by court order for a specified
penod or by consent of the creditors for a specified penod not exceeding six months Creditors
consented to the extension




APPENDIX 3

TIME COSTS AND DISBURSEMENTS

a Begbies Traynor (Central) LLP’s policy for re-charging expenses/disbursements,
b Begbies Traynor (Central) LLP's charge-out rates,
c Table of time spent and charge-out value for the penod from 18/09/14 to 06/01/15, and

d Cumulative table of tme spent and charge-out value for the period from 18 September 2013 to
06/01/15
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APPENDIX 4

STATEMENT OF EXPENSES

Type of Name of party with Amount Amount Balance (to
expense whom expense incurred discharged be
incurred discharged)
£ £ £
Photocopying Begbies Traynor 263 20 283 20 0
{Central) LLP
Postage Begbies Traynor 458 34 458 34 0
{Central) LLP
Advertising The Stationery Office 7500 75 00 0
Ltd
Bonding Insolvency Risk 148 50 148 50 0
Services
Travel expenses Begbies Traynor 100 100 0
{Central) LLP




