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Networking Care Partnerships (South West) Limited

Directors' report
For the year ended 30 September 2011

The directors present their report and the financial statements for the year ended 30 September 2011

Principal activities

The prineipal actvity of the company dunng the current and prior year was the operation of care homes
Business review

The financial statements for the year ended 30 September 2010 were presented on a break-up basis Thus decision
was made tn the context of vanous announcements made by the former parent company, Southern Cross
Healtheare Group ple 1n the peniod from February 2011 to July 2011 The company was then acquired by Assisted
Living South West Group Limuted from Southern Cross Healthcare Group plc on 30 September 2011

The carrying value of all assets at 30 September 2010 were assessed and where appropriate, the assets were
unpaired or provided against Following the acquisition, the directors have reassessed the carrying value of the net
assets and where appropnate have reversed impairment provisions made in the prior year The trade debtors and
trade creditors of the company at 30 September 2011 were transferred to Southern Cross Healtheare Group ple
and therefore the balance sheet at 30 September 2011 shows £nil 1n respect of such balances

Subsequent to the acquisition by Assisted Living South West Group Limuted, the company has recetved
confirmauon of contnuing financial support from the ulumate parent company, Assisted Living South West
Holdings Limated, which confirms that 1t will provide sufficient funds for the company to meet 1ts financal
obligations for a pertod of at least twelve months from the date of approving these financial statements
Accordingly, the financial statements have been prepared on a gotng concern basis

The durectors do not consider that the presentatton of KPIs 1s necessary for an understanding of the development,
petformance and position of the busmess

Results and dividends

The profit for the year, after taxauon, amounted to £2,355,000 (2010 - loss £775,000)

The directors do not recommend the payment of a diidend (2010 £nil) !
Principal risks and uncertainties

The company's activittes expose 1t to a vanety of financial nsks Risk management was carnied out by the risk
management committee of Southern Cross Helathcare Group ple untl the year end, at which pomnt nsk
tnanagement became the responsibility of the new management team
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Networking Care Partnerships {South West) Limited

Directors' report
For the year ended 30 September 2011

Financial instruments

The company uses various financial instruments, these include loans from group undertakings, cash and vanious
items, such as trade debtors and trade creditors that anse directly from its operatons The main purpose of these
financial instruments s to raise finance for the company's operanons

The exustence of these financial instraments exposes the company to a number of financial nsks, which are
described m more detail below The company does not use derivatives to manage the nsks ansing from underlying
business acuvities and no transactons of a speculative nature are undertaken

Liquidity nsk

The company secks to manage financial nisk by ensunng sufficient iquidity 1s avaidable to meet foreseeable needs
The company was funded up to 30 September 2011 by mnter-company funding from Southern Cross Healthcare
Group ple The inter-company funding was settled at the year end as part of the acqusition of the company by
Assisted Living South West Group Limited

Interest rate nsk

The company's interest rate risk arose on the mter-company borrowings and cash balances and therefore 1s
considered to be munimal  Subsequent to the acqusition of the company on 30 September 2011, all mter-company
borrowmngs were written off

Credit sk

The company's principal financial assets are cash and trade debtors  The credit risk associated wath cash 15 hmited
as the counterparties have high credit ratings assigned by international credit-rating agencies The principal credit
risk anses therefore from the company's trade debtors and 1s managed through credit control procedures

Directors
The directors who served durning the year were

] B Douglas (appointed 30 September 2011)

B Scandrett {(appointed 30 September 2011)

D Burton (appomnted 30 September 2011 & resigned 31 May 2012)
T Peel (resigned 30 September 2011)

J D Fahy and K L Young were appointed as a directors subsequent to the year end on 13 Apnl 2012 and 18
October 2012 respectively

F D F T McCormack resigned as company secretary on 30 September 2011 and M H Secretaries Limuted were
appointed 1n his place
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Networking Care Partnerships (South West) Limited

Directors' report
For the year ended 30 September 2011

Diroctors' responsibliities statement

The directors are responsible for prepanng the directors' report and the financial statements n accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accounting Practce {(Umted Kingdom Accounting Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are sausfied that they give a true and fair view of
the state of affaurs of the company and of the profit or loss of the company for that period In prepanng these
financial statements, the directors are required to

. select sutable accounting polictes and then apply them consistently,
. tnake judgments and estumates that are reasonable and prudent,
. state whether applicable UK Accountng Standards have been followed, subject to any matenal departures

disclosed and explained 1n the financial statements,

. prepare the financial statements on the going concern basis unless it 1s inapproprate to ptesume that the
company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any tme the financial position of the company
and enable them to ensure that the financial statements comply with the Comparues Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other wrregulanues

Provision of information to auditor

Each of the persons who are directors at the ime when this directors' report 15 approved has confirmed that

. so far as that director 15 aware, thete 1s no relevant audit information of which the company's auditor 1s
unaware, and

. that director has taken all the steps that ought to have been taken as a director n order to be aware of any
information needed by the company's auditor 1n connection with preparing its report and to establish that
the company's auditor 1s aware of that informaton

Auditor

PricewaterhouseCoopers LLP resigned as auditors on 30 September 2011 and Grant Thornton UK LLP were
appointed 1n their place Grant Thomton UK LLP, will be proposed for reappoimntment 1n accordance with
section 485 of the Compames Act 2006

Ths report was approved by the board and signed on its behalf by

e XN

KL Young
Director

Date >\ \ ‘L
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o GrantThornton

Independent auditor's report to the members of Networking
Care Partnerships (South West) Limited

We have audited the financial statements of Networking Care Partnerships (South West) Limited for the year
ended 30 September 2011, which compmnse the profit and loss account, the balance sheer and the related notes The
financial reporting framework that has been apphed in their preparation s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the company's members, as a body, mn accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's teport and for no other purpose To the fullest extent
permutted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for thus report, or for the opintons we have formed

Respective responsibilities of directors and auditor

As explained more fully 1n the directors’ responsibilities statement set out on page 3, the directors are responsible
for the preparation of the financial statements and for being sausfied that they give a true and fair view Our
responsibility 1s to audit and express an opion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board’s (APB’s) Ethical Standards for Auditors Due to the matter described i the basis for disclaimer
of option on the profit and loss account paragraph, however, we were not able to obtan sufficient appropriate
audit evidence to provide a basts for an audit opmton on the profit and loss account

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/prvate cfm

Basis for disclaimer of opinion on the profit and loss account

The company was acquured from Southetn Cross Healthcare Group ple by Assisted Living South West Group
Limited on 30 September 2011 The existing ditectors resigned at that date and 2 new management team from
Assisted Living South West Group Limited were apponted in their place The new management team have had
limited access to financial records for the year ended 30 September 2011 and as a result of this we have been
unable to obtain suffictent appropriate audit evidence with respect to the opening balances at 1 October 2010
Since the opening balances enter into the determination of the financial performance we were unable to determine
whether adjustments mught have been necessary in respect of the loss for the year reported in the profit and loss
account

Disclaimer of opinion on the profit and loss account

Because of the significance of the matter described in the basts for disclaimer of opion on the profit and loss
account paragraph, we have not been able to obtain sufficient appropriate audit evidence to provide a basis for an
audit optnton Accordingly we do not express an opinion on the profit and loss account for the year ended 30
September 2011
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@ GrantThornton

Independent auditot's report to the members of Networking
Care Partnerships (South West) Limited

Opinion on the balance sheet
In our opinion the balance sheet

. gives a true and fair view of the company's affairs as at 30 September 2011,

. has been properly prepared m accordance with United Kingdom Generally Accepted Accounting Practice,
and

. has been prepared in accordance with the requirements of the Compames Act 2006

Oplnion on other matter prescribed by the Companies Act 2006

Notwithstanding our disclaimer of an opmmion on the profit and loss account, 1 our opinion the information given
1n the directors’ report for the financial year for which the financial statements are prepared 1s consistent with the
financial statements

Matters on which we are required to report by exception
In respect solely of the imitation on our work relating to the profit and loss account for the year ended 30
September 2011, described above

. we have not obtamed all the information and explanations that we considered necessary for the purpose of
our audit, and
. we were unable to deterrmine whether adequate accounting records had been kept

We have nothing to report 1n respect of the following matters where the Compantes Act 2006 requires us to report
to you tf, 1n our opinion

. refurns adequate for our audit have not been received from branches not visied by us, or
. the financial statements are not 1 agreement with the accounting records and returns, or
. certain disclosures of directors’ remuneration specified by law are not made

Crank Nadon e s

David Munton (sentor statutory auditor)
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutory Auditor

Birmingham

Date 3i0c\ober 2o,
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Networking Care Partnerships (South West) Limited

Profit and loss account
For the year ended 30 September 2011

2011 2010
Note £000 £000
Tumover 2 1,513 1,524
Cost of sales (1,236) (1,222
Gross profit m 302
Admunsstrative expenses (402) (1,086)
Amounts owed to group undertakings witten off 17 2,555 -
Operating profit/ (loss) 3 2,430 (784)
Interest payable and sirmlar charges 5 - ©1)
Profit/(loss) on ordinary acuvities before taxation 2,430 (875)
Tax on profit/(loss) on ordmary activities 6 (75) 100
Profit/(loss) for the financial year 12 2,355 {775

All amounts relate to continuing operations

There were no recognised gams and losses for 2011 or 2010 other than those included mn the profit and loss
account

The notes on pages 8 to 17 form part of these financial statements
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Networking Care Partnerships (South West) Limited

Registered number: 05064697

Balance sheet
As at 30 September 2011

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank

Creditors: amounts falling due within one
year

Net current assets/(nabilittes)
Net assets/ (habilities)
Capital and reserves

Called up share capatal
Profit and loss account

Equity shareholders' funds/(deficit to
equity shareholders' funds)

Note

11
12

13

£000

43

43

2011
£000

98

43
M

141

141

£000

8,919
6

8,925

(11,139)

2010
£000

(2,214)

(2,214)

(2,214)

(2,214)

The financal statements wete approved and authornsed for 1ssue by the board and were signed on 1ts behalf by

e - SN
KL Young
Director

2 \B T

Date

The notes on pages 8 to 17 form patt of these financial statements
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Networking Care Partnerships {South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

1.

Accounting policies

11

1.2

1.3

14

Basis of preparaton of financial statements

The financral statements have been prepared under the histoncal cost convention and 1n accordance
with applicable Unuted Kingdom Accounting Standards (Unmited Kingdom Generally Accepted
Accounting Practice)

The financial statements for the year ended 30 September 2010 were prepared 1n accordance with EU
Endorsed International Financial Reporting Standards ("IFRS"), International Financial Reporting
Interpretanons Commurtee ("IFRIC") interpretations and the Companies Act 2006 apphcable to
companies reporting under IFRS

The company was acquired by Assisted Living South West Group Limuted on 30 September 2011 from
Southern Cross Healthcare Group ple  Assisted Living South West Group Limited prepare ther
financial statements in accordance with United Kingdom Generally Accepted Accounting Practice and
therefore 1n accordance with Section 395(4)(a} Companies Act 2006 the company has adopted Umited
Kingdom Generally Accepted Accounting Practice in preparing its financial statements for the year
ended 30 September 2011, so that its accounting policies are consistent with that of its new parent
company The change of accounting framework has not had any impact on the profit and loss account
or balance sheet for the current or pnior year

Going concern

The financial statements for the year ended 30 September 2010 were presented on a break-up basis
Thus deciston was made 1n the context of varous announcements made by the former parent company,
Southern Cross Healthcare Group ple in the period from February 2011 to July 2011 The company
was then acquired by Assisted Living South West Group Limuted from Southern Cross Healthcare
Group plc on 30 September 2011

The carrying value of all assets at 30 September 2010 were assessed and where appropriate, the assets
were impatred or provided agamst Followmg the acquusition, the directors have reassessed the carrying
value of the net assets and where appropriate have revered impairment provisions made 10 the prior
year

Subsequent to the acquisinon by Assisted Living South West Group Litnited, the company has recerved
confirmation of continuing financial support from the ultumate parent company, Assisted Living South
West Holdings Lumuted, which confirms that 1t will provide sufficient funds for the company to meet its
financial obligations for a pertod of at least twelve months from the date of approving these financial
statements Accordingly the financal statements have been prepared on a going concern basts

Cash flow

The company, being a subsidiary undertaking where 90% or more of the voung nights are controlled
within the group whose consolidated financial statements are publicly available, 1s exempt from the
requirement to draw up a cash flow statement 1n accordance with FRS 1

Turnover

Turnover represents amounts recervable during the year for the provision of care and accommedation
and 15 recognised when the company has performed 1ts obligations and 1n exchange obtaned the nght
to constderation Where the amount recetved relates to a period which covers the balance sheet date,

that amount 1s apportioned over the penod to whuch 1t refers
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Networking Care Partnerships (South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

1. Accounting policles (continued)

15

1.6

17

1.8

Tangible fixed assets and deprecianon

Tangble fixed assets are stated at cost less depreciation and any prowviston for impairment
Depreciation 1s provided at rates calculated to wnte off the cost of fixed assets, less thewr estumated
residual value, over their expected useful lives on the following bases

Short term leasehold property - over the life of the lease
Motor vehicles - 25% per annum
Fixtures, fittings and equipment - 10% to 33 3% per annum

The carrying value of tangible fixed assets at 30 September 2010 was fully impaired due to the
expectation of the cessation of trade Following the acquisition of the company by Assisted Living
South West Group Limited, the directors have assessed the carrying value of tangible fixed assets at 30
September 2011 and have partially reversed the impairment provisions made 1n the prior year

Operaung leases

Rentals under operating leases are charged to the profit and loss account on a straight hine basis over
the lease term

Benefits received and recetvable as an mcentive to sign an operating lease are recognised on a straight
line basis over the period untl the date the rent 1s expected to be adjusted to the prevailling market rate

Deferred taxanon

Full provision 1s made for deferred tax assets and habilities ansing from all umuing differences between
the recognition of gamns and losses 1n the financial statements and recogmition i the tax computation

A net deferred tax asset 15 recognised only 1f 1t can be regarded as more likely than not that there wall be
suttable taxable profits from which the future reversal of the underlying timing differences can be
deducted

Deferred tax assets and hiabilittes are calculated at the tax rates expected to be effectve at the ume the
timing differences are expected to reverse

Deferred tax assets and liabilities are not discounted
Pensions

The company operates a defined contnbunon pension scheme and the pension charge represents the
amounts payzable by the company to the fund in respect of the year
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Networking Care Partnerships (South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

1.

Accounting policies (continued)

19 Financial instruments

Financial liabilities and equity mstruments are classified according to the substance of the contractual
arrangements entered nto

A financial lability exasts where there 15 a contractual obligaton to deliver cash or another financial
assel to another entity, or to exchange financial assets or financial habilities under potenually
unfavourable condiions  In addition, contracts whach result in the ennty delivening a vaniable number
of its own equuty mnstruments ate financial babiites Shares contatung such obligations are classified as
financial habihities

Finance costs and gans or losses relating to financial habilities are mchided 1n the profit and loss
account The carrying amount of the Lability 1s ncreased by the finance cost and reduced by payments
made 1n respect of that liability Finance costs ate calculated so as to produce a constant rate of charge
on the outstanding liabihity

An equity mstrument 1s any contract that evidences a residual interest 1 the assets of the company after

deducting all of its habthties Dividends and distributions relating to equity instruments are debited
directly to reserves
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Networking Care Partnerships {(South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

2.

3.

Turnover

The whole of the turnover 1s artributable to the operauon of care homes

All turnover arose within the United Kingdom

Operating profit/(loss)
The operaung profit/(loss) 1s stated after charging/{(crediung)

2011
£000
Depreciation of tangible fixed assets
- owned by the company -
Operating lease rentals
- other operating leases 500
Impairment of leasehold property - {reversal)/charge {98)
Amounts owed to group undertakings wntten off (2,555)

2010
£000

92

500
494

Dunng the year, no director received any emoluments (2010 - £INIL})

Auditors’ remuneration 1n the current and prior year was borne by the company's parent company
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Networking Care Partnerships (South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

4. Staff costs

Staff costs were as follows

Wages and salanes
Social secunty costs
Other pension costs

The average monthly number of employees, ncluding the directors, during the year was as follows

Nursing
Admunistration

5. Interest payable

On loans from group undertakings

2011 2010
£000 £000

988 919

81 76

1 1

1,070 996

2011 2010

No No

93 93

4 4

97 97
2011 2010
£000 £000
- 91
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Networlung Care Partnerships {South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

6. Taxation

Analysis of tax chasge/(credit) in the year
Current tax (see note below)

UK corporaton tax charge/(credit) on profit/(loss) for the year
Adjustments i respect of prior pertods

Total current tax

Deferred tax

Ongination and reversal of tming differences
Adjustment 1n respect of prior year
Effect of tax rate change on opening balance

Total defetred tax (see note 10)

Tax on profit/(loss) on ordimary actuvities

Factors affecting tax charge for the year

2011 2010
£000 £000
- (90)
90 G)
9 (95)
an (10)
- 5
2 -
(15) ®)
75 (100)

The tax assessed for the year 1s lower than (2010 - lower than) the standard rate of corporation tax in the

UK of 27% (2010 - 28%) The differences are explamned below

Profit/(loss) on ordimary acuvities before tax

Profit/ (oss) on ordinary activities multplied by standard rate of

corporation tax n the UK of 27% (2010 - 28%)
Effects of

Impairment of fixed assets

Expenses not deductible for tax putposes

Capital allowances for year mn excess of depreciation
Adjustments to tax charge i respect of poior periods
Non-taxable mcome

Group relief

Current tax charge/(credit) for the year (see note above)

201 2010
£000 £000
2,430 (875)

656 (245)
(26) 138
- 17
(10 -
90 ©)

(691) -

71 ;
90 (95)
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Networking Care Partnerships (South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

7.

Tangible fixed assets

Short term Fixtures,
leasehold Motor  fittings and
property vehicles equipment Total
£000 £000 £000 £000
Cost
At 1 October 2010 99 68 224 N
Reversal of impairment 98 - - 98
At 30 September 2011 197 68 224 489
Depreciation
At 1 October 2010 and 30
September 2011 99 68 224 39
Net book value
At 30 September 2011 98 - - 98

At 30 September 2010 -

The carrying value of rangible fixed assets at 30 September 2010 was fully inparred due to the expectation of
the cessation of trade, as descnibed in the accounting policies Followmng the acqusinon of the company by
Assisted Living South West Group Lirmuted, the directors have assessed the catrying value of tangible fixed
assets at 30 September 2011 and have parnally reversed the impairment provisions made 1n the prior year

Debtors

Trade debtors

Amounts owed by group undertakings
Tax recoverable

Deferred tax asset (see note 10)

2011 2010
£000 £000
) 35
. 8,766
; 90
43 28
43 8,919
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Networking Care Partnerships {(South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

10.

11.

Creditors:
Amounts falling due within one year

2011 2010

£000 £000

Amounts owed to group undertakings - 11,130
Other creditors - 9
- 11,139

Amounts owed to group undertakings were unsecured, repayable on demand and interest was charged at 4%
per annum (2010 4%) The amounts owed to group undertakings were written off as part of the acqusiton
of the company by Assisted Living South West Group Limited

Deferred tax asset

2011 2010

£000 £600

At beginning of year 28 23

Profit and loss account 15 5

At end of year 43 28
The deferred tax asset 1s made up as follows

2m 2010

£000 £000

Accelerated capiral allowances 43 28

A deferred tax asset of £140,000 (2010 £145,000) n relation to losses of £537,000 (2010 £537,000) has not
been recognised due to uncertainty of future taxable profits

Share capital

21 2010
£000 £000
Allotted, called up and fully pard
1 ordmary share of £1 - -
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Networking Care Partnerships (South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

12.

13.

14.

15.

16.

Reserves
Profit and
loss account
£000
At 1 October 2010 (2,214)
Profit for the year 2,355
At 30 September 2011 141

Reconcillation of movement in equity shareholders® funds/(deficit to equity shareholders’
funds)

201 2010

£000 £000

Opening deficit to equity shareholders' funds (2,214) {1,439)

Profit/ (loss) for the year 2,355 (775)
Closing equity shareholders' funds/ (deficit to equuty shareholders'

funds) 141 (2,214)

Contingent liabilities

‘The company 1s party to cross guarantees in relation to borrowings of other group undertakings provided by
Soveretgn Capital Partners LLP

Pension commitments

'The company operates a defined contributions pension scheme The assets of the scheme are held separately
from those of the company i an ndependently admumstered fund The pension cost charge represents
contributions payable by the company to the fund and amounted to {1,000 (2010 - £1,000)

Operating lease commitments

At 30 September 2011 the company had annual commitments under non-cancellable operating leases as
follows

Land and buildings
2011 2010
£000 £000
Expiry date*
After more than 5 years 41 41
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Networking Care Partnerships (South West) Limited

Notes to the financial statements
For the year ended 30 September 2011

17.

18.

Related party transactions

The majority of the tansactions m the current and prior year were funded through the bank account held i
Southern Cross Healthcare Limited which was central to the group's treasury activites The main
transactions with group companies are disclosed below

2011 2010

£060 £000

Opening amounts owed to group undertakings (2,364) (1,957)

Interest paid - {91)

Working capital movement (191) (282)

Management charge - (34)
Amount written off 2,555 -

- (2,364)

The company has taken advantage of the exempuon from the requirement to disclose all transactions wath 1ts
parent company and wholly owned subsidianies as conferred by FRS8

Ultimate parent undertaking and controlling party

The immediate parent company 1s Assisted Living South West Group Lumited, which 1s registered in
England and Wales

The uiltimate parent company 1s Assisted Living South West Holdings Luruted, which 15 registered 1n
England and Wales

Its group accounts are available to the public on payment of the appropnate fee, from Compames House,
Crown Way, Maindy, Cardiff, CF4 3UZ
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