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BUSINESS RECOVERY & INSOLVENCY

Joint Administrators’ Proposals relating to
AWH Utility Services Limited (“the Company”) — In Administration
issued on: 7 September 2018

Deemed delivered to creditors on: 11 September 2018



We are the Joint Administrators of the Company and these are our statutory proposals reiating to the

Campany.

1. STATUTORY INFORMATION

Company Information

Company and trading name:

! Company number:
Date of incorporation:

Trading addresses:

Current registered office:

Former registered office:

Principal trading activity:

AWH Utility Services Limited

05049017
19 February 2004

First Floor, The Black Barn
Mythe Business Centre
Tewkesbury
Gioucestershire

GL20 8EA

1 Bannisters Yard
Mayes Lane
Sandon

Essex

CM2 7RP

Units 1 &2, Woodville Business Park
Wisbech Road

March

PE15 0BA

Staverton Court
Staverton
Cheltenham
GL51 DUX

First Floor, The Black Barn
Mythe Business Centre
Tewkesbury
Gloucestershire

GL20 6EA

Multi utility network construction



Appointment Details
Administrators Peter Richard James Frost and Victor Henry Eliaby

Victor Henry Ellaby (Licensed to act as an Insolvency
Practitioner in the UK by the Institute of Chartered
Accountants in England & Wales no 8020)

Peter Richard James Frost (Licensed to act as an Insoivency
Practitioner in the UK by the Insolvency Practitioners
Association No 8935)

Administrators' address Hazlewoods LILP
Staverton Court
Staverion
Cheltenham
Gloucestershire
GLS1 OUX

Date of appointment 18 July 2018
Court name and reference in the High Court of Justice, No 5892 of 2018

Appointment made by: Catalyst Business Finance Limited

Actions of Administrators: Any act required or authorised under any enactment to be
done by an administrator may be done by either or both of the
Administrators acting jointly or alone.

Officers of the Company at
date of appointment

Directors: Name: Shareholding
Arthur Wiltiam Hayward 17 Ordinary shares
Trevor Edward Wright 32 Ordinary shares
Kevin Victor Wright 17 Ordinary shares
Anne Elizabeth Wright 17 Ordinary shares
QOrlando Charles Hutton-Potts  None

Company secrefary: Name: Shareholding
Jonathan Scoit James None

Share capital

100 Ordinary shares of £1 each, authorised, allotted, called up and fuily paid.

Charges

Catalyst Business Finance Limited (“Catalyst’) have a debenture granted in their favour centaining fixed

and floating charges over all the property or undertakings of the Company, created on 23 November 2016
and registered on § December 20186.



2. CIRCUMSTANCES LEADING TO THE APPOINTMENT OF THE ADMINISTRATORS

The Company traded in the construction industry, specialising in the installation of networks of utility
infrastructure for both commercial and residential developments. The company was a Gas Industry
Registration Scheme (“GIRS"} accredited provided and offered a “mains to meter” service. The Company
would receive funds from housing developers in order to finance the initial construction of a new gas
network.

The Company also entered into contracts with Independent Gas Transporters ("IGT"). On the construction
of a utility network, an asset value {"AV"}, would be paid by the IGT for the adoption of the completed
network. This would ordinarily be paid following the provision of the required detailed documentation to
the IGT under the terms of the contract.

The Company traded from three leasehold offices, Tewkesbury (head office), Sandon in Essex and March
Cambridgeshire. The Company employed some 75 staff. The operational empioyees worked as gangs
from the Company's fieet of vans which were subject to hire-purchase.

As can be seen from the extract of the financial statements below, the Company has traded profitabiy in
the past. Recent trading difficulties have been due to cash-fiow. The Company lost some £2.5M of good
margin turnover when a customer went into administration. It tried to replace this with another source of
work, This required investing in and kitting out a new fleet of vehicles and recruiting more gangs of labour.
Unfortunately, the work from this source did not come on-stream as quickly as anticipated, there were
also operational issues with getting on sites to carry out the werk, beyond the Company’s control. All of
which effected the margin earned.

The Company has also experienced administrative difficulties in providing the IGTs with the
documentation in order that the AVs adopted by them meet the contractual requirements and therefore,
are approved for payment. At the appointment date there was in excess of £3.5M of claims for AVs that
had not yet been approved for payment due to contractual document reguirements.

The Company did not have a bank overdraft facility. In order to alleviate the cash-flow pressures in late
2016 the Company borrowed £200k from Catalyst which was intended to be on a short-term basis. The
Company also entered into an invoice discounting arrangement with Catalyst, whereby 65% of invoice
value was funded initially on assignment of the invoice. Catalyst were granted a debenture containing
fixed and floating charges over the Company’s assets as security for their debt.

Despite the above, the cash-flow issues resulted in pressure particularly from trade creditors. As a
consequence the board of Directors sought professional insolvency advice on the options available to
them. Haziewoods LLP met with the board on 28 June 2018 at which all possible alternatives were
explored. The best option to preserve value appeared to be to try to sell the business through an
accelerated marketing exercise before placing the Company into administration. It would have not been
possible to continue to trade the company post-administration as the required certification would be lost,
as well as the operational issues and risks of trading post-administration.

A Company Voluntary Arrangement {*CVA") was discounted on the basis that the Company would not
be able to generate sufficient enough profits in the short to medium term to offer an attractive proposal
to creditors and no new funding was available from connected or other parties. it was also considered
that Liquidation would likely resuit in the loss of the opportunity to test the market as to whether there
was a purchaser for the business. It would also have likely impacted con the ability to pursue the AV claims
with the IGTs and the provision of the ogutstanding documentation.

However, following that meeting it became apparent that a trade creditor had petitioned for the Company
to be wound-up. The petition was presented to the Court on 26 June 2018 but was nct registered by the
Court until 6 July 2018.




The effect of the petition was to remove any possibility of marketing the business and assets prior to
insolvency. As an administrator can only be appointed out of court by a qualifying floating charge hoider
and not by the company or its Directors, Catalyst agreed to make the appointment of administrators, to
allow the Company’s affairs to be taken control of quickly rather than wait for the petition to be heard at
the end of August 2018.

A summary of the Company's recent trading performance is shown below.

Draft Year to Year to 30 Year to 30
30 November November November
2017 £ 2016 £ 2015 €
Turnover 9,233,650 8,779,536 6,699,882
Operating profit 180,737 83,350 377,272
Profit after tax 63,525 63,032 280,350
Tangible assets 264,817 389,439 297,479
Stocks 774 544 1,100,806 325,029
Debtors 2,847,255 2,322,184 2,059,105
Cash at bank and in hand 118,681 204,853 933,817
3,740,480 3,627,943 3,318,051

Creditors due less than 1 year
Other loans (55,801) (2,627) {140,460)
Hire purchase confracts {(118,47%) {133,870} {107,028)
Trade creditors {1,441,557) (1,272,394) (738,997)
Sociat security and other taxes (81,447) (32,869} (192,767)
Other creditors and accruals (535,894) (183,347) -
Deferred income (1,327,786) (1,963,103) (2,124 499)
(3,560,960} (3,588,210) {3,304.751)
Amounts falling due after one year (133,184) (181,544) (126,183)
Net assets 311,183 247,628 184,596
Called up share capital 100 100 100
Profit and loss account 311,053 247,528 184,496
311,153 247,628 184,596

Prior to the commencement of the Administration, Hazlewoods LLP acted as advisors to the Board as a
whole acting on behalf of the Company. No advice was given to the individual Directors regarding the
impact of the insclvency of the company on their personal financia! affairs. Whilst not formally in office at

that time, Hazlewoods LLP was still required to act in its dealings with the Company in accordance with
the Insclvency Code of Ethics.

As required by the Insolvency Code of Ethics, we considered the various threats to our objectivity arising
from this prior involvement. We concluded that those threats were at an acceptable level such that we
could still act objectively and hence could be appointed Administrators of the Company.

On 18 July 2018, we were appointed by Catalyst as Joint Administrators and took over from the Board
requnsubtllty for_the management of the affairs, business and property of the Company. The appointment
permitted the Joint Administrators to take any actions required either jointly or alone.



3. OBJECTIVES CF THE ADMINISTRATION AND THE ADMINISTRATORS’ STRATEGY FOR
ACHIEVING THEM

As Administrators of the Company, we are officers of the Court, and must perform our duties in the
interests of the creditors as a whole in order to achieve the purpose of the Administration, which is to
achieve one of the three objectives set out in the insolvency legislation, namely to:

(&) rescue the Company as a going concern; or

(b) achieve a better result for the Company's creditors as a whole than would be likely if the
Cempany were wound up (without first being in Administration); or

(c} realise property in order to make a distribution to one or more secured or preferential creditors.

Objective (a) could not be achieved as no purchaser could be found for the shares of the Company and
due to the nature of the Company’s trading and its financiat circumstances, a CVA was not appropriate
or available.

As a result, we are seeking to achieve objective (b), by taking steps to maximise the value of the
outstanding AV claims. If this is not achieved then the third objective may be achieved if there are
sufficient asset realisations, after the costs of Administration, to enable a payment to Catalyst.

The insolvency legislation has set a 12 month maximum duration for Administrations, unless the duration
is extended by the Court or creditors. If we are unable to complete the Administration of the Company
within 12 months then we will either apply to the Court, or seek the consent of creditors, to extending the
duration of the Administration.

4, ACTIONS OF THE ADMINISTRATORS FOLLOWING APPOINTMENT
Since being appointed Joint Administrators we have:

« Undertaken ail routine statutory appointment formatlities including issuing notices to all known
creditors of our appeintment, obtained a statutory bond and advertised our appointment in the
London Gazette.

Had correspondence with the landlords of the properties.

Dealt with correspondence from creditors, employees and other enquiries.

Had correspondence with the relevant iGTs in relation to the cutstanding AV claims and cther
information held by the company.

Had correspondence with debtors in relation to amounts due.

Attempted to iocate and secure tangible assets where possible.

Had correspondence with hire purchase creditors and Catalyst.

Commenced investigations into the affairs of the company prior to Administration.

Prepared this report to creditors.

Instructed Inscl Group (HR} Limited {“Insol”) to assist former employees with making claims to
the Redundancy Payments Service ("RPS").

Opened a new estate bank account.

Obtained insurance for assets.

Had correspondence with certain suppliers regarding undertakings.

* &

We had to undertake this work either as part of our routine administrative functions, or in order toc protect
and realise the assets of the Company. Some of the above tasks are required by statute or regulatory
guidance, or are necessary for the orderly conduct of the proceedings, and whilst they do not produce
any direct benefit for creditors, they still have to be carried out.

We decided that the objective of the Administration was best achieved by the Company ceasing trade.
As a result, the Company ceased trading on our appointment and any remaining employees were
dismissed on that date.



Since the commencement of the Administration we have spent substantial time trying to achieve a
realisation of the AV claims, being the major asset of the company as noted below. The major IGT took
steps to terminate its contract with the company shortly prior to Administration. As a consequence, under
the terms of the contract, it appears the company may be required to provide certain information to the
IGT in relation to the active sites at the date of Administration. It is our understanding that there wil be a
substantial cost in the provision of this information and ocur correspondence with the relevant IGT in this
regard is ongoing. We are currently unable to reliably estimate the outcome,

5. FINANCIAL POSITION OF THE COMPANY

A summary of the Company's estimated financial position as at 18 July 2018 prepared by the Directors,
which is known as a Statement of Affairs, is attached at Appendix 1.

Commaents on the Statement of Affairs

5.1 Book debts

The Company factored its book debts, and as a result they are held as security by Catalyst. Catalyst are
collecting the hook debts that were assigned to them This appears to comprise the majority of the
outstanding ledger.

The Directors' Statement of Affairs estimates that the ledger will be collected in full, however Catalyst
have confirmed that several debtors have refused t{o settle palances owed. Therefore on current

information, insufficient funds may not be received from assigned book debts to enable the debt of
Catalyst to be paid in full.

52 Assets subject to finance leases

The majority of the Company's plant and machinery was purchased on finance. This was valued by Asset

Management Services (UK) Limited ("AMS"), professional valuers and auctioneers who hold Professional
Indemnity insurance.

Al these assets have no surplus within the finance agreements which is reflected in the Statement of
Affairs.

5.3 Furniture and equipment

AMS valued the unencumbered assets with a forced sale value of £1,250. These asset are located at the
three former trading premises. Due to the costs of collection and onward sale, only some of these items
have been recovered for sale by public auction.

54 Asset Vaiue Claims

AV claims have a book value of £729,755 and the Directors have estimated that a batance of £529,755
will be realised. The majority of this debt is with a sole (GT as per the comments noted abave.

5.5 Unencumbered book debts

The Directors’ Statement of Affairs includes unencumbered book debts with a book value of £51,700,
estimated to realise £25,850. It is understood some debtors may have counter claims against the
company reducing the balance owed to the realisable value.

56 Cash at bank and in hand

There is £1,400 held in the company’s former bank account. We have requested that the account is
closed and these funds be remitted to us.



57 Preferential creditors

The only known preferential creditors are former employees of the Company for unpaid wages and

holiday pay totalling £77,582, Their claims are subject to a maximum limit set by the insolvency
legistation.

58 Prescribed part

There are provisions of the insolvency legislation that require an Administrator to set aside a percentage
of a Company's assets for the benefit of the unsecured creditors in cases where the Company gave a
“floating charge” over its assets to a lender on or after 15 September 2003. This is known as the
“prescribed part of the net property.” A Company's net property is the amount remaining after paying the
preferential creditors, but before paying the lender who holds a floating charge.

An Administrator has to set aside:

« 50% of the first £10,000 of the net property; and
«  20% of the remaining net property;

Up to a maximum of £600,000. The Company gave a fixed and floating charge to Catailyst on 23
November 2016. The money due to them may be repaid from the assignment of the book debts. As a

result, we may not have to pay Catalyst any money under their floating charge, and the prescribed part
provisions will not apply.

However, in the event of there being insufficient funds realised to pay the charge holders in full under
their fixed charge, the prescribed part provisions wil! apply.

6. ADMINISTRATORS' RECEIPTS AND PAYMENTS ACCOUNT

A summary of the receipts and payments to 7 September 2018 is attached at Appendix 2 and the only
receipt is in respect of a utility refund.

7. PROPOSED FUTURE ACTIONS OF THE ADMINISTRATORS TO ACHIEVE THE OBJECTIVE OF
THE ADMINISTRATION

In order to achieve the objective of the Administration we propose to:

« Continue to realise the assets of the Company being the tangible assets, debtors and AVs.

s Perform relevant and propertional investigations into the affairs of the company prior to
Administration.

= [f there are sufficient assets, move the company to Creditors Voluntary Liquidation to enable us
to make payments to any class of creditor as and when they are entitled to funds.

« |f there are no surplus funds, after the costs of Administration, take steps to dissolve the

company.

8. ADMINISTRATORS’ REMUNERATION AND EXPENSES

Basis of Administrators remuneration

We attach at Appendix 3 a copy of our practice fee recovery policy.

in respect of the matters in this case and where funds are not subject to the fixed charge, we are seeking

to fix the basis of our remuneration on a time costs basis i.e. by reference 1o time properly spent by
members of staff of the practice at the standard charge out rates.



When we seek time costs approval we have to set out a fees estimate. That estimate acts. as a cap on
our time costs so that we cannot draw fees of more than the total estimated time costs without further
approval from those who approved our fees.

We aftach a “Fees estimate summary" at Appendix 5 that sets out the work that we intend to undertake,
the hourly rates we intend to charge for each part of the work, and the time that we think each part of the
work will take. it includes a summary of that information in an average or “blended” rate for all of the work
being carried out within the estimate.

Please nota the fae estimate summary has been prepared on the basis of only including the time
that is expected to be incurred in the Administration and does not include any tasks that would
be undertaken following conversion to a Creditors Voluntary Liquidation.

There are certain tasks that we have to carry out on nearly every case and they are required by statute
or regulatory guidance, or are necessary for the orderly conduct of the proceedings, they do not produce
any direct benefit for creditors, but still have to be carried out,

Administration: This represents the work that is invelved in the routine administrative functions of the
case by the office holder and their staff, together with the control and supervision of the work done on the
case by the office holder and their managers. It does not give direct financial benefit to the creditors, but
has to be undertaken by the office holder to meet their requirements under the insolvency legislation and
the Statements of Insolvency Practice, which set out required practice that office holders must foilow.

Creditors: Employees - The office holder needs to deal with the ex-employees in order to ensure that
their claims are processed appropriately by the RPS. That work will include dealing with queries received
from both the ex-employees and the RPS to facilitate the processing of the claims. The office holder is
required to undertake this work as part of his statutory functions.

Claims of creditors - the office holder needs maintain up to date records of the names and addresses of
creditors, together with the amounts of their claims as part of the management of the case, and to ensure
that notices and reports can be issued to the creditors. The office hotder will also have to deal with
correspondence and queries received from creditors regarding their claims and dividend prospects as
they are received. The office holder is required to undertake this work as part of his statutory functions,

Realisation of Assets: This is the work that needs to be undertaken to protect and then realise the known
assets in the case.

tnvestigations: The insolvency legisiation gives the office holder powers to take recovery action in respect
of what are known as antecedent transactions, where assets have been disposed of prior to the

commencement of the insolvengy pracedure and alsc in respect of matters such as misfeasance and
wrongful trading.

The office holder is required by the Statements of Insolvency Practice to undertake an initial investigation
in all cases to determine whether there are potentiai recovery actions for the benefit of creditors and the
time costs recorded represent the costs of undertaking such an initial investigation. If potential recoveries
or matters for further investigation are identified then the office holder will need 1o incur additional time
costs to investigate them in detail and to bring recovery actions where necessary, and further information
will be provided to creditors and approval for an increase in fees will be made as necessary. Such
Tecovery actions will be for the benefit of the creditors and the office holder will provide an estimate of
that benefit if an increase in fees is necessary.

V_Ve l_-uave been requested to review certain matters by creditors to date. Our investigations have yet to be
finalised and we will report on the outcome of them when the position is more clear.

Thfa office holder is also required by legislation to report to the Department for Business, Innovation and
Skllls on ghe conduct of the Directors and the work to enable them to comply with this statutory obligation
Is of no direct benefit to the creditars, although it may identify potential recovery actions.



Full information about the work that we will undertake in respect of time costs for the Administration are
contained in Appendix 4. More details of the tasks included in these categories are included in the fees
estimate. We estimate that the total time costs that we will incur in undertaking these tasks in this case
will be £73,795.60, representing 450.7 hours of work at a "blended” rate of £163.74 per hour,

This estimate has been provided to creditors at a relatively early stage in the administration of the case
and before the office holder has full knowledge of the case. Whilst all possibie steps have been taken to
make this estimate as accurate as possible, it is based on the office holder's current knowledge of the
case and their knowledge and experience of acting as office holder in respect of cases of a similar size
and apparent complexity. As a result, the estimate does not take into account any currently unknown
complexities or difficuities that may arise during the administration of the case. If the time costs incurred
on the case by the office holder exceed the estimate, or is likely to exceed the estimate, the office holder
will provide an explanation as to why that is the case in the next progress report sent to crediters. Since
the office holder cannot draw remuneration in excess of this astimate without first obtaining approval to
do so, then where the office holder considers it appropriate in the context of the case, they will seek a
resolution to increase the fee estimate so that they will then be able to draw additional remuneration over
and above this estimate.

To date a total of 248.7 hours have been spent working on the above tasks in the Administration, and
total time costs to date are £40,876 charged at an average charge out rate of £164.36. Details of the time
units used and current charge-out rates are provided in our practice fee recovery sheet, a copy of which
is enclosed at Appendix 3. We attach, in respect of the areas of wark where we are seeking to charge
fees on a time cost basis, an analysis of time costs incurred to date by reference to grade of staff and
work done at Appendix 6.

Further information about creditors’ rights can be obtained by visiting the creditors’ information micro-site
published by the  Association of Business Recovery Professionals (R3) at
http://www.creditorinsolvencyguide.co.uk/, Details about how an office holder's fees may be approved
for each case type are available in a series of Guidance Notes issued with Statement of Insolvency
Practice 9, and they can be accessed at www hazlewoods.co.uk under Services, Business Recovery
and Insolvency, Technical Guides. There are different versions of these Guidance Notes, and in this case
please refer to the “from & April 2017" version. Please note that we have aiso provided further details in
the practice fee recovery sheet.

Category 2 disbursements

We also propose that we are permitted to charge and recover what are known as category 2 expenses.
Information about category 2 expenses is set out in our practice fee recovery policy at Appendix 3. To
date, the only category 2 disbursements that have been incurred is mileage in the sum of £57.02.

If a Creditors’ Committee is appointed, it will be for the Committee to approve the basis of the Joint
Administrators’ remuneration and category 2 expenses. If a Committee is not appointed, then we will be
seeking a decision from the creditors at the same time we seek a decision from them on whether or not
to approve these proposals.

Category 1 disbursements

The following category 1 disbursements have been incurred to date:

Type of expense Amount incurred Amount

since appointment recovered £
Statutory bond 81.00 -
Advertising 8460 -
Contractors — former employees 584.00 -
Mail redirection 408.00 -

1,167.60 -




These amounts have been settled by Hazlewoods LLP and will be reimbursed from the estate when
funds are available. The amounts paid to contractors was for the assistance of 2 former employees from
the former finance team, They were instructed to bring up to date the company's financial records shortly
following Administration.

In addition to the above expenses and the professional costs incurred below, we have also incurred costs
in respect of insurance of the company’s assets totalling £140 which remains unpaid,

The following professional agents have been used to date:

Professional Advisor Nature of Work Basis of Fees

Temple Bright Solicitors Appointment procedure and legal advice Time costs as agreed
during the course of the administration

Insol Specialist employee advisors Fixed costs

AMS Professicnal Valuers and Auctioneers As agreed

Temple Bright were instructed to prepare the pre-appointment documentation for filing in Court and
dealing with the filing and serving of the appointment documents on the appointment day. They are also
advising the administrators on any legal issues that arise. Their costs to date are £1,890 in respect of the
pre-appointment period and £2,340 post-appointment.

Insol were instructed to assist with employees’ claims and the submissions to the RP3. Their fixed costs
are £3,050+VAT and remain outstanding to date.

AMS have assisted with the valuation and locating and collection of assets located at the Company's
former trading premises and sites.

The choice of professionais was based on our perception of their experience and ability to perform this
type of work and the complexity and nature of the assignment. We also considered that the basis on
which they will charge their fees represented value for money. We have reviewed the charges they have
made and are satisfied that they are reasonable in the circumstances of this case,

In addition to the expenses already incurred we expect to incur solicitor's costs in relation to obtaining
advice an the validity of the debenture and other ad-hoc insolvency advice. We do not anticipate these
costs being in excess of £5,000. We also envisage Incurring costs in respect of storage and destruction
of the company’s books and records for the duration of the Administration.

Expenses do not have to be approved, but when reporting to the committee and creditors during the
course of the Administration the actual expenses incurred will be compared with the original estimate

provided and we will explain any material differences (e.g. where legal cosis rise due to escalated
recovery action}.

9. PRE-ADMINISTRATION COSTS

The Board of Directors requested our firm to assist them in the period prior to the company entering
Administration. They agreed that we should be paid cur pre-administration costs on a time costs basis.
Total time of £7,318.40 was incurred and a breakdown of the pre-appointment time costs incurred by
category and staff grade at our firm is as follows:

Time costs £ Hours Average rate £
Meetings with Directors, including advice on 4,424.00 15.8 280.00
financial position and further correspondence
Formalities of appointment including compliance 2,894 .40 142 203.83

with Money Laundering !dentification obligations,
setting up file and creditor/femployee queries

7,318.40 30.0 243.95




The only other pre-Administration expense incurred was that of Temple Bright solicitors, as shown above,
ii the sum of £1,890.

If a Creditors’ Committee is appeinted, it will be for the Committee to approve payment of the pre-
administration costs that have not yet been paid. If a Committee is not appointed, then since the pre-
administration costs that have not yet been paid cannot be approved within these proposals, we wiil be
seeking a decision from the creditors at the same time we seek a decision from them on whether or not
to approve these proposals.

10. ADMINISTRATORS' INVESTIGATIONS

We have a duty to consider the conduct of those who have been directors of the Company at any time in
the three years preceding the Administration. We are also required to investigate the affairs of the
Company in general in order to consider whether any civil proceedings should be taken on its behaif. We
should be pieased to receive from you any information you have that you consider will assist us in this
duty. We would stress that this request for information forms part of pur normal investigation procedure.

1. EC REGULATION ON INSOLVENCY PROCEEDINGS

We consider that the EC regulation on insclvency proceedings apply to the Administration of the
Company. We also consider that they are “main” proceedings since the Company's registered office and
its trading address are in the United Kingdom.

12, ADMINISTRATORS’ PROPOSALS
In order to achieve the objective set out at section 3 above, we formally propose to creditors that:

{a) \We continue to manage the business, affairs and property of the Company in order to achieve the
purpese of the Administration. In particular that we:

(i) Realise any funds due from the company’s assets, including debtors, retentions and AVs,

(i) investigate and, if appropriate, pursue any claims that the Company may have against any
person, firm or Company whether in contract or otherwise, including any officer or former
officer of the Company or any person, firm or Company which supplies or has supplied
goods or services to the Company,; and

(i)  do all such things and generally exercise all their powers as Administrators as we consider
desirable or expedient at our discretion in order to achieve the purpose of the Administration
or protect and preserve the assets of the Company or maximise the realisations of those
assets, or of any purpose incidental to these proposals.

(b) I there are sufficient asset realisations to enabie a dividend to unsecured creditors, then the
Administration will end by placing the Company into Creditors’ Voluntary Liquidation, and we
propose that we, Peter Frost and Vic Ellaby are appointed Joint Liquidators of the Company and
that we be authorised to act either jointly or separatety in undertaking our duties as Liquidators.

Creditors may nominate a different person{s) as the proposed liquidator(s), but they must make
the nomination(s) at any time after these proposals are delivered to them, but before they are
approved. Information about the approval of the proposais is set out at section 13.

(¢} inthe event there are insufficient asset realisations to enable a payment to unsecured creditors,
the Administration of the Company will end by filing notice of dissolution with the Registrar of
Companies. The Company will then automatically be dissolved by the Registrac of Companies
three months after the notice is registerad.



13. APPROVAL OF PROPOSALS

We are seeking decisions by correspondence from the creditors to approve our proposals, approve our
pre-administration costs, fix the basis of our remuneration and to approve the recovery of category 2
disbursements. If a creditor wishes to vote on the decisions, they must complete and return the enclosed
voting form to us by no later than 23.58 on 25 September 2018, the decision date. If a creditor has not
already submitted proof of their debt, they should complete the enclosed form and return it to us, together
with the relevant supporting documentation. A vote on the decisions by a creditor will not count unless
they have lodged proof of their debt by no later than 23.59 on 25 September 2018,

Creditors are also invited to determine whether to form a Creditors’ Committee, and a notice of invitation
to farm a Creditors’ Committee and further instructions are enclosed. To enable the creditors 1o make an
informed decision as to whether they wish to either seek to form a Committee, or to nominate themselves
to serve on a Committee, further informaticn about of the role of the Committee and what might be
expected from its members has been prepared by R3 and is available at
http://iwww.hazlewoods.co. uk/Services/business-recovery-and-insolvency/technical-guides.aspx.

Please note that we must receive at least one vote by the decision date or the decisions wili not
be made, We would therefore urge creditors to respond promptly,

Should any creditor or group of creditors wish to request a physical meeting of creditors, they must do so
within 5 business days of the delivery of the notice that accompanies this letter. Such requests must be
supported by proof of their debt, if not already lodged. We will convene a meeting if creditors requesting
a meeting represent a minimum of 10% in value or 10% in number of creditors or simply 10 creditors,
where “creditors™ means “all creditors.”

14, FURTHER INFORMATION

To comply with the Provision of Services Regulations, some general information about Hazlewoods LLP
can be found at www.hazlewoods.co.uk under Services, Business Recovery and Insolvency, Technical
Guides.

If creditars have any queries regarding these proposals or the conduct of the Administration in general,
or if they want hard copies of any of the documents made available on-line, they should contact Nick
Stafford on 01242 680000, or email to creditors@hazlewoods.co.uk.

s

Peter Frost Vic Ellaby

Joint Administrator Joint Administrator
7 September 2018

The Joint Administrators are agents of the Company and act without personal liability.



Rule 3.30 PPPENAY

STATEMENT OF AFFAIRS

Name cf Company l Company Number

AVWH Utility Services Limited . 05049017
_j N
| [
{n the i Court case number
| High Court of Justice ’ 006992 / 2018

Statement as to the affairs of

AWH Utility Services Limited
First Flgor The Black Barn
Mythe Business Cenire
Tewkesbury

Gloucestershire

on the 17 July 2018, the date that the company entered administration.

Statement of Truth

! believe the facts stated in this statement of affairs are a full, true and complete statement of the affairs of
the above named company zs at 17 July 2018 the date that the company entered administration

Full Name C—\*ﬂ:"l L i’—’\\}‘\’ L Vs A\;\ywv&«'\w’ﬁ .
Signed ~F e

Dated TV % NG




AWH Utility Services Limited
Staternent Of Affairs as at 17 July 2018

A - Summary of Assets

Assets

Estimated to

Book Value Realise
£
Assets subject to fixed charge:
Book Debts 285,614.38 285,614.39
Catalyst Business Finance Ltd {171,048.07)
114,565.32 114,565.32

Motor Vehicles 82,000.00 82,000.00
HSBC Equipment Finance Lid (108,217.02)
Deficiency c/d (26,217.02)
Motor Vehicie 8,250.00 8,250.00
Lloyds Bank Plc (14,481.60)
Deficiency cfd (6,231.60)
Motor Vehicles and Plant & Machinery 68,5600.00 68,500.00
Lombard North Central plc (89,850.82)
Deficiency c/d (21,450.82)
Plant & Machinery 10,000.00 10,000.00
JCB Finance Ltd (13,175.00)
Deficiency c/d (3,175.00)
Assets subject to floating charge:
Furniture & Equipment 1,250.00 1,250.00
Asset Value Claims 729,754.65 529,754.65
Book Debts 51,700.40 25,850.20
Cash at Bank 1,400.00 1,400.00
Uncharged assets:
Estimated total assets available for preferential creditors - 672,820.17

j

! ,{ /‘ //[

R LI -
Signature‘L V\ﬁﬁ/ Date A

T e



AWH Utility Services Limited
Statement Of Affairs as at 17 July 2018

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets avaliable for preferential creditors (Carried from Page A) 672,820.17
Liabilities
Preferential Creditors:-
Employee Arrears/Hol Pay 77,582 57
77,582.57
Estimated deficiency/surplus as regards preferential creditors 585,237.60
Debts secured by floating charges pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
595,237 60
Estimated prescribed part of net property where applicable (to carry forward) 122,047.52
Estimated tota! assets available for floating charge holders 473.180.08
Debts secured by floating charges post 14 September 2003
NIL
Estimated deficiency/surplus of assets after floating charges 473,180.08
Estimated prescribed part of net property where applicable (brought down) 122 047,52
Total assets available to unsecured creditors 595 237 60
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Deficiency b/d 57.074.44
Trade & Expense Creditors 2.012,042 68
Employees 434,662.79
Advanced Payment Creditors 663,805.15
Directors 76,201.20
Banks/Institutions 18,547 19
HMRC - VAT & PAYE/NIC 84,394.54
Property Leases 164,834.80
3,511,562.79
Estimated deficiencyl/surplus as regards non-preferential creditors
{excluding any shorifall in respect of F.C's post 14 September 2003) {(2,916,325.19)
Estimated deficiency/surplus as regards creditors (2,916,325.19)
issued and called up capital
Crdinary Shareholders 100.00

Estimated total deficiency/surplus as regards members

100.00

(2,916,425 19)

I i a7 -
Signature j}(’i/%/ /\\ Date U

Qf)

R

R
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AWH Utility Services Limited
B1 - Company Creditors - Employees & Directors

Key Name Address Pref£ Unsec £ Total £
EAQO Jamie Abrams 1,680.00 8,340.00 10,020.00
EAQ1 Kenny Aguilar 800.00 1,530.69 2,330.69
EBOO Colin Brooks 1,526.20 4,148.75 5,674.95
EBOY Keiron Butt 800.00 400.00 1,200.00
EBQOZ John Baker 1,520.00 880.00 2,400.00
EBG3 Keith Blundett 1,060.00 500.00 1,560.00
EC00 Terry Clark 1,350.00 3,806.00 5,256.00
EC Mark Carpenter 1,190.00 3,064.00 4,254 00
EC02 Shelly Collyer , 1,665.39 2,661.54 4,326.93
EC03 Ryan Clarke 240.00 240.00
ECD4 David Crabb 910.00 740.00 1650.00
EFGO Richard Faulkner 1,800.00 7,448.00 9,248.00
EFO1 Martin Flaherty 1,190.00 1,670.00 2,860.00
EF02 Mark Farr 1,132 00 1,624.00 2,666.00
EF03 Mark Finzi 1,420.00 1,370.00 2,780.00
EGOO Sean Goggin 1,526.92 2.085.23 3.612.15
EHOO Colin Humm ) 200.00 20,120.78 20,920.78
EHO1 Stephen Hughes 1,608.50 8,761.80 10,370.30
EHO2 Dayne Humm 800.00 5,560.43 6,360.43
EHBG3 Gary Hayden 800.00 3.352.00 4.152.00
EHO4 Lee Harwood 1,340.00 1,090.00 2,430.00
EHO5 Thomas Huckin 277.92 277.92
EHO6 Eamonn Horgan 1,134.00 1,538.00 2,672.00
EHO/ Kieran Heath 900.00 600.00 1,500.00
EH08 Nicholas Hill £800.00 740.00 1,548.00
EHD9 Sean Heath 1,450.00 1,020.00 2,470.00
EHOA Luke Hepburn 1,635.00 1,538.00 3.173.00
EJCO Jonathan James 995.77 432712 532289
EKQ0 Riki King 800.00 880.00 1,680.00
ELCO Darren Ludiam 800.00 1,547.49 2,347 .49

EMOO Glen Mason 1,965.35 19,015.72 20,981.07

Signature
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AWH Utility Services Limited
(In Administration)
Joint Administrators’ Summary of Receipts & Payments
To 07/08/2018

AFFENDIX 2

Sof AL £ £
HIRE PURCHASE
285614.39 Book debts NIL
{(171,049.07) Catalyst Business Finance Ltd NiL
82,000.00 Motor Vehicles NIL
{108,217.02) HSBC Equipment Finance Ltd NIL
8,250.00 Lioyds Bank Pl NIL
{14,481.60) Lloyds Bank Plc NIL
68,500.00 Motor Vehicles and Plant & Machinery NIL
{89,950.82) Lombard North Central plc NIL
10,000.00 Plant & Machinery NIL
(13,175.00) JCB Finance Ltd NIL
NIL
ASSET REALISATIONS
1,250.00 Furniture & Equipment NiL
25,850.20 Book Debts NIL
Utility refund 211.58
1,400.00 Cash at Bank NIL
529,754.65 Asset Value Claims NIL
211.56
PREFERENTIAL CREDITORS
(77,582.57) Employee Arrears/Hot Pay NiL
NIL
UNSECURED CREDITORS
(2,012,042 .68) Trade & Expense Creditors NIL
{434,662.79) Employees NIL
(663,805.15) Advanced Payment Creditors NIL
(76,201.20) Directors NIL
(18,5347.19) Banks/institutions NiL
(84,384.54) HMRC - VAT & PAYE/NIC NIL
(164,834.80) Froperty leases NiL
NIL
(2,916,425.19) 211.56
REPRESENTED BY
Bank Current 211.56
211,56

Page 1 of 1
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Victor Henry Eltaby
Joint Administrator



APPEN DI X

HAZLEWOQODS LLP

FEES AND DISBURSEMENTS POLICY STATEMENT

Fees and Charging Policy

« Grades of staff are charged at an hourly rate that is subject to periodic review. Below
are the present hourly rates.

«  Work undertaken by cashiers and support staff relating to specific tasks is charged.
Support staff time is charged to the case and the rates are within the Administrator
grade banding.

« Time spent by partners and all staff in relation to the insolvency estate are charged to
the estate.

+ Time is recorded in 6 minute units,
« Time billed is subject to Value Added Tax (VAT) at the applicable rate.

Time properly incurred in connection with the case is charged at the foliowing hourly rates.

From 1 May At 1 May & 1 Nov
Grade 2018 2017
£ £

Partner/Appointment Taker 210-280 190-275
Director 210 202
Manager 127-168 123-162
Associates 98-114 96-130
Administrator 44-86 44-86

Hourly rates are reviewed on 1 May and 1 November each year.

Expenses

Where expenses are incurred in respect of the insolvent estate, they will be recharged and
comprise two categories.

Category 1 (Approval not required)

These are where Hazlewoods LLP has met a specific cost to a third party. Such expenses
may include items such as advertising, couriers, trave! (by public transport), searches at
Companies House, land registry searches, fees in respect of swearing legal documents,

external printing costs, bonding etc. in each case, the charge will be reimbursement of a
specific expense incurred.

Category 2 (Approval required)

These are not capable of precise identification and allocation, eg: expenses that include an

element of shared or allocated costs. This type of expense requires the approval of Creditors
prior to being drawn from the estate.

This includes the cost of travel where staff use either their own vehicles or company cars in

travelling connected with the insolvency. A charge is made at HM Revenue & Customs
approved rate, presently 45p per mile.



Summarised below are the categories of expenses, which may be incurred in connection with
the administration of this case.

Expense Charge policy Category of
disbursement
Business mileage HM Revenue & Customs approved 2
rate (currently 45p per mile}
Postage At cost 1
Storage Offsite storage at cost 1
Company searches At cost 1
Individual/Directors searches At cost 1
Other third party expenses At cost 1

incurred directly in connection
with the case

Where applicable, disbursements will be subject to VAT at the prevailing rate



Appendix 4: Details of work to be undertaken in the Administration
A, Work for which the Administrator is seeking to be remunerated on a time basis:

Adminjstration: o .

Case planning - devising an appropriate strategy for dealing with the case and giving instructions to the
staff to undertake the work on the case,

Setting up physical/electronic case files (as applicable).

Setting up the case on the practice's electronic case management system and entering data.

Issuing the statutory notifications to creditors and other required on appointment as office holder,
including gazetting the office holder's appeintment (as applicable).

Obtaining a specific penalty bond (this is insurance required by statute that every insclvency office holder
has to obtain for the protection of each estate).

Preparing, reviewing and issuing proposals to the creditors and members.

Filing the proposals at Companies House.

Convening and undertaking a decision by correspondence to consider the proposals.

Reporting on the outcome to creditors, Companies House and the Court.

Dealing with all routine correspondence and emails relating to the case.

Opening, maintaining and managing the office holder's estate bank account,

Creating, maintaining and managing the office holder's cashbook.

Undertaking reguiar reconciliations of the bank account containing estate funds.

Reviewing the adequacy of the specific penalty bond on a quarterly basis.

Undertaking periodic reviews of the progress of the case.

Overseeing and controlling the work done on the case by case administrators.

Preparing, reviewing and issuing 6 month progress reports to creditors and members.

Filing progress reports at Companies House.

Preparing and filing VAT returns.

Preparing and filing Corporation Tax returns.

Seeking closure clearance from HMRC and other relevant parties.

Preparing, reviewing and issuing final and periodic reports to creditors and members.

Filing final reports at Companies House.

Realisation of assets:

Corresponding with debtors and attempting to collect outstanding book debts, retentions and AV claims.
Liaising with the bank regarding the closure of the account.

Liaising with agents to realise known assets.

Instructing solicitors to assist in the realisation of assets, if appropriate.

Liaising with the secured creditors over the realisation of assets.

Creditors:

Obtaining information from the case records about employee claims.

Completing documentation for submission to the Redundancy Payments Office.

Corresponding with employees regarding their claims and Insol.

Liaising with the Redundancy Payments Office regarding employee claims.

Dealing with creditor correspondence, emails and telephone conversations regarding their claims.
Maintaining up to date creditor information on the case management system.

Investigations:;

Recovering the books and recerds for the case.

Listing the books and records recovered.

Submitting an oniine return on the conduct of the directors as required by the Company Directors
Disqualification Act.

Conducting an initial investigation with a view to identifying potential asset recoveries by seeking and
obtaining information from relevant third parties, such as the bank, accountants, solicitors, etc.

Reviewing bocks and records to identify any transactions or actions the office holder may take against a
third party in order to recover funds for the benefit of creditars



FEES ESTIMATE SUMMARY

APPENDIX

AWH Utility Services Limited - In Administration

The offica holder is seeking to be remunerated on a time cost basis. We use charge out rates appropriate to the skills and experisnce of a member of
staff and the work that they perform. recording time spant in 6 minute units. Narrative is recorded to explain the work undertaken and the time spent is
analysed into different categories of work. This document provides an estimate as to how much time the office hoider and his staff will spend
undertaking specific tagke within broad categaries of work, and the time costs of undertaking such work, which will depend upan the grade, or grades, of
staff undertaking the work and the number of hours spent undertaking the work by each grade of staff. The estimated time that will be spent
undertaking the work in each category of work has been multiplied by the applicable charge cut rate for each member of staff that it is anticipated will
undertake work in that categary to arrive at the estimated total time costs attributable to that catagory of work on the case. We have than divided that
estimated total by the estimated number of hours to arrive at what is known as a bleaded bourly charge out rate for that catagory of work. The sum of atl
the estimates for the diffarent categories of work is the total estimated time costs fo undertake all the nscessary work on the case. Again, we have then
divided that estimated total by the estimated number of nours to arrive at a blanded hourly charge oul rate for the case as a whole.

The hourly charge out rates that will be used on this case are:

Partner — appointment taker

Director

Manager

Supervisar

Case administrator, cashier and support staff

ADMINISTRATION

£

210 - 28C.00
210.00

127 - 168.00
88 - 114.00
44 - 86.00

Estimated time to be
taken to undtertake the

Estimated vafue of the
time costs to undertake

Blended charge out
rate to undertake the

Description of the tasks to be undertaken in this categery of work werk the work £ work £
Case planning - devising an appropriate strategy for dealing with the case )
and giving instructions to the sfaff {o undertake the work on the case. 2.00 442,00
Satting up physicalielactronic case files (as applicable). 0.50 81.00
Selting up the case on the practice’s alectronic casa fnanagement system .
and entering data, 2.0¢ 215:00
{ssuing the statutory notifications to creditors and other required on T
appointment as office holder, intluding gazatting the office holder's IS
appaintment (as applicable). 15.00 1612.50
Obtaining a specific panatty bond. 1.50 134,00
Dealing with all routine correspondence and smails relating to the cass, 4500 6,570.00
Opening, maintalning and managing the office holder's estate bank )
account 4490 451.20
Creating, maintaining and managing the office holder's cashbook. 4.40 4.51_.‘20
Undertaking reguiar bank reconcikations of the bank account cantaining -
astate funds, 4.40 451.20°
Reviewing the adequacy of the specific penally bond on a quarterly basis. 1.00 162,00
Underlaking pericdic raviews of the progress of the case. 15.00 2,430.00
Overseeing and controling the work dane on the case by case

adminisirators and managers. 7.50 2,100.00
Praparing, reviewing and issuing the 6 month progress report to creditors

and members 18.00 2,732.50
Preparing, reviewing and issuing the proposails to creditors. 19.00 2,732.50
Filing returns at Companies House and/or Court {as applicable), 1.50 243.00
Preparing and filing VAT returns 2.50 406.00
Freparing and filing Corporation Tax returns 1.50 243.00
Seeking closure clearance from HMRC and other retavant parties. 0.50 $5.00
Preparing, reviewing and issuing final reports to creditors and membears

(as applicable). 19.00 2,732.50
Totai: 165.70 £24,253.80 £146.37

The blanded rate for this category of work is below the average blended
rale for the case as the majority of the work in "Adminigtration” will be
completed by the case manager with support from other junior staff,




INVESTIGATIONS
Estimated time to be

Estimated value of the  Elended charge out

taken to undertake the time costs to undertake rate to undartake the

Description of the tasks to be undertaken in this category of work Work the work £ work £
Recovering the books and records for the case, 4.00 648.00

Listing the books and records recovered. 3.50 567.00

Preparing a report or return an the conduct of the directors as required by

the Company Directors Disqualification Act. 4.00 766.00

Conducting an initial invastigation with a view to identifying potential asset

recoveties by seeking and obtaining information from relevant third

parties, such as the bank, accountants, soficitors, etc., 16.00
Reviewing books and records ta identify any transactions or actions the

office holder may take against a third party in erder to recover funds for

the benefit of creditors 16,00

2,710.00

3,315.00

Totak 42.50

£8.008.00 £188.38

The blended rate for this categary of wark is higher than the average
blended rate as the Office Holder will have a greater level of involvement
in the CODA return and investigations and the other wark will be
completed by the case manager,

REALISATION OF ASSETS
Estimated time to be
taken to undertake the
Daescription of the tasks 10 be undertaken in this category of work work

Estimated vaiue of the Blended charge out
time costs to undertake rate to undertake the
the wark £ work £

Corresponding with debtors and attempting to coliect owtstanding book

debts, AV claims, relentions and any other debis. 75.00 16,575.00
Liaiging with the bank regarding the closure of the account. 1.50 243.00
Correspondance with agents and realising any cther known assets. 25.50 4.485.00
Instructing solicitors to assist in the realisation of assets. 7.50 1.215.00
Total: 109.50 £22.518.00 £205.64

The biended rate for this category of work is higher then the average
biended rate as the case manager and Office Holder are expected to
complete all the work in this area.

CREDITORS
Estimated time to be
taken to undertake the
Description of the tasks to be undertaken in this category of work work

Estimated value of the Blended charge out
time costs to undertake rate to undertaka the
the work £ waork £

Obtaining information fram the case records about employes claims and

correpsondence with Insol on claims. 3.00 380.00
Completing documentation for submission to the Redundancy Payments

Office. 0.50 81.00
Corresponding with employees regarding their claims. 1.00 130.00
Liaising with the Redundancy Payments Office regarding employee

claims. 1.00 130.00
Dealing with all creditor correspondence, emasls and telephone

conversations regarding claims. 105.00 15,330.00
Maintaining up to date creditor information on the case management

systerm. 15.00 1,950.00
Correspondece regarding company's pension schemae and filings. 7.50 1,007.00 ;
Total: 133.00 £19,018.00 £142.99

The blerded rate for this category of work is beiow the average blended
tate for the case as the majorily of the work in "Creditors" will be
completed by a manager with support from other junicr staff.

GRAND TOTAL FOR ALL CATEGORIES OF WORK 450.70

£73,795.60 £16374




APPENDIX 6

AWH Utility Services Limited - In Administration

SUMMARY OF ADMINISTRATOR'S TIME COSTS AND DISBURSEMENTS INCURRED AND BILLED

Time Costs
Administrators’ fees

Administrators’ Totat Post Appointment Fees

Category 2 Disbursements

Mileage

Category 1 Disburgsements

Statutory bond

Advertising

Contractors - former employees
Mail redirection

Totai Disbursements

tncurred in
period

18/07/2018 -

07/09/2018

£

40,876.00

Bilied in period

18/07/2018 -
07/09/2018

£

40,876.00

Unbiiled

£

40.876.00

57.02

81.00
84.60
584.00
408.00

40,876.00

1,224.62

57.02

81.00
84.60
594.00
408.00

1,224.62
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AMO3

Notice of Administrator’s Proposals

B Presenter information

n important information

You do not have to give any contact information, but if
you do it will help Companies House if there is a query
on the form, The contact information you give will be
visible to searchers of the public record.

All information on this form will appear on the
public record.

| "™ Nick Stafford

Where to send

tomparyrane Hazlewoods LLP

[ Address

Staverton Court

Staverton

Post town

|
[
|

CountyfRegion

Cheltenham

= 6L s [1[ [0[U[X

Country

IDx

Telephone

01242 680000
Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the

following:

0] The company name and number match the
information held on the public Register.

O You have attached the required documents.

0] You have signed and dated the form.

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3UZ.
DX 33050 Cardiff.

n Further information

For further information please see the guidance notes
on the website at www.gov.uk/companieshouse
or email enquiries@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has been provided free of charge by Companies House.

04/17 Version 1.0




