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THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2019

The Trustees present their report and financial statements for the year ended 31 March 2018,

The accounts have bean prepared in accordance with the accounting policies set out in note 1 to the acceunts and
comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accerdance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2016)

Objectives and activities
The charity's objects as defined in its Memorandum and Articles of Association are;

a) to advance the Christian faith in such parts of the world as the trustees may from time to time think fit and to fulfil
such other purposes which are exclusively charitable according to the law of England and Wales and are connected
with the charitable work of the Charity;

b) to relieve persans who are in conditions of need or hardship or whe are aged or sick and to relieve the distress
caused thereby in such parts of the world as the trustees may from time to time think fit;

c) to advance education in accordance with Christian principles by such means as the trustees may consider
appropriate including by means of establishing and operating any educational establishment or establishments in such
parts of the world as the trustees may from time to time think fit.

The primary work of the trust is supparting the work of the Kabubbu Development Project (KDF). This is a company
registered in Uganda as a company limited by guarantee and also registered as a NGO (Non Governmeant
Organisalion). There is a separate Uganda Quicken Trust registered as a company limited by guarantee and a NGO.

The KDP own the land and construction works carried out within the Kabubbu village.

Both the KDF and Quicken Trust Uganda are involved in the relief of poverty, schooling. health and other needs in the
Kabubbu village area.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance

The Trust continues to focus its efforts on supporting the families and orphans of Kabubbu village in Uganda. It has
sought to raise funds and encourage orphan partnership {previously called sponsorship} and support for the elderly to
alleviate poverty and improve health in the Kabubbu area. All monies raised for specific projects or orphans have been
allocated directly 1o those projects.

The main fund raising event was for resources for health care support through a multi-print/sccial media Christmas
2018 promgtion in the third quarter. A sum of £19,702 was achigved.

Participation in the London and Brightan marathons (when runners are available), plus othar individual sponsored
events, and relating to businesses and other entities also provide for general initiatives.

Awareness of the Trust's activities continues in the UK through social media, radio and newspapers; working with UK
schools assisting with Diversity and Racial Harmony educaticn; speaking by invitation to churches, clubs, sccieties and
organisations; networking and communicating with other similar charities and grant making trusts; encouraging
volunteer groups to make educaticnal visits to Kabubbu and assist with projects that meet the objectives of the charity
through their networking of their visit and fundraising; regular contact with Ugandan lacal, district, regional and natianal
resource providers and politicians; meetings with tha British High Commissioner; regular communication with incividual
and carporate sponsors. The Trustees and management of the Trust made three individual visits to the projects in
Kabubbu during the year.
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The Trust has had a difficult year in relation tc premises, staff and cash flow.

In May 2018, the Trustees, under the Chair, were sufficiently cencerned about the management of the operational
aspect of the charity that they appointed one of the Trust board to act as unpaid Chief Executive to carry out an
assessment of its operations and a fundraising campaign lo redeem out-of-control cperational expenditure.

In June 2018, a core cost fundraising campaign began along with discussions with some resource providers. This
resulted in:

* The raising of additional income
* A significant review of savings in core costs

This exercise produced a significant turn-around in bottom-line basic finances and became the base from which to
review other operationzal aspects.

The Trust began the year with one paid full-time Cperations & Development Manager, three paid part-time staff
cavaring certain administrative areas and two unpaid full-tima volunteers. Other voluntegrs carried out various
administrative functions for ad-hoc periods. Staff were advised by letter in May 2018 that an operational review would
teke place to assess current working practices. In addition, it stated changes might result to staff roles but it was hoped
that redundancies would not have tc take place. A resultant report highlighted areas where working praclice savings
could become effective.

However, one paid part-time staff retired in July 2018 and another left to pursue a career in a support role with Sussex
police as from Decembar 2018. This reduced the need ta maks immediate staff reductions. There's still a need far an
overall review.

There is cansidaration of not having a Trust office, preferring ‘remote’ working. This will need careful review as many
people visit the current office. It is also a centre where volunteers and intemns can undertake ad-hoc administrative
support. Consideraticn is also under review t¢ using specialist outworkers for those functions that may not require paid
on-site staff,

The Chair, in constant contact with the Charity’s progress, determined that the operational management was lacking in
achieving the required results of the position. In January 2019 the Operations and Development Manager was advised
his contract was being terminated and to seek alternative employment. This resignation look place at the end of March
2019.

A replacement was sought. David Churchyard was appeinted on 1 April 2019 as Charity Office Administrater on a
six-manth contract working three days per week. This contract is due to expire on 30 September 2019. It is open to
renswal,

Because of the Trustees not signing a new lease on the property it had rented for the previous five+ years, on the
same favourable terms as before, it had to move to a new location at the end of September 2018. It returned to its
previous location, a converted dauble garage owned by two of the Trustees, crealing a substantial reduction in space
and ahility tc undertake the same level of operations. The Trust is curently running on more of a ‘cottage industry’
basis. This is a temporary location and the Trustees are aware of the naad for alternative accommodation as soon as
possible.
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The trustees recognise they nead to undertake a new review of Trust activity during 2019, aspecially the need 1o
resource and recruit a person to undertake the administrative and general management of the day-to-day running of
the Trust office. This would release the Bockers from such oversight. The Bookers have notified the Chair that they will
have retired from such activity by December 2019 enabling them to reduce substantially their hours; maintaining
certain communication associated roles in the UK, and working with the KDP in Kabubbu on the continuing strategy for
that community’s development needs for Quicken Trust. Hosting educational groups that travel there during 2020.

The Trust’s social media continues through a website, some videos placed an You Tube and Faceboeok activity linked
to Twitter, all focussing back to the website, and enhanced email blasts. It also undertakes selective mailings to its
donors and mailing list four times a year. New data protection regulations, GDPR, bacame operative in May 2018. The
Trust has adopted a legitimate interest policy. This is now in place.

What has been achieved in Kabubbu

Primary School started the new academic year in February 2019 with 463 pupils [down 1.3% on previous year] of
whom 187 are in sponsored education [down 22%]. 26 studants who are sponsored pupils completed primary
education in November 2018 and have progressed to secondary education. We only had one failure to achieve a
Grade and a 30% success in Grades 1 and 2. |n the UK for the past 18 manths. we have found difficulty in recruiting
new child sponsors because of tha long-term commitment needed in education.

Pupils continue to benefit from the support of UK sludent volunteers visiting the project and working on a literacy
programme, as well as with sports and arts and crafts.

The Nursery classracoms continue be popular as they prepare children for primary education. Pupil intake remains
limited ta 30 par academic vear. An influx of rasources raceived by the Trust from a local nursery schoal in the UK that
closed, has provided a range of literacy and numeracy resources for the Nursery classrooms to further boost the Head
teacher’s desire to raise standards. We currently have 23 children in the Nursery class.

Teacher classwork and performance remains under continual review to ensure positive and professional teaching
standards are mainiained.

Trust High School had 477 students [down 21% from 2317] at the start of the school year in February 2018. 90 are in
supported education [40% down on 2017] through the Trust.

This downward trend in pupil numbers acress the District is causing concern among some educationalists, as the rich
are getting richer and the poor pacrer, with rural parents struggling to pay school fees.

The schoal has cantinued to benefit fram building works funded by the Trust to complete the necassary infrastructure.
This has included further teachers’ housing.

In 2018/19, the Fonthill Vocational classes opened in tailoring and fashion design, hairdressing and cosmetology.

A Rotary Club in the UK has raised the appropriate amount of funds for the basis of a match-funding grant for a
33-seal coach for, among cther things, the school to enable easier access lo external and sporting educational
facilities. However, Rotary International refused the final match-funding appraval. It changed its focus during the
fundraising period and now no longer supports the purchase of second-hand vehicles. We are researching alternative
funding sources.
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Paying students are only accepted if there are spare places left after accommodating children in Kabubbu with
supported education. Through the Head Teacher and his deputy there continues to be a positive sense of order and
discipline lo the school. A Chaplin for Trust High School gives spiritual oversight for the boarding students and the
school in general. His responsibilitiss also include a Christian service each Sunday for the students, to reflect the faith
foundation of the school.

A wide range of clubs are run by the pupils including a Scripture Union, Girl Guides, a Scout Pack and an
Entrepreneur's Club. The Girls' Volleyball team were successiul for a seventh year in the National Championships
enabling them to represent Uganda in the East Africa Post Primary Champicnships in Tanzania.

In November 2018, ¢ sponsorad students [down 50% on 2017] took the Ugandan equivalent of GCSE with & [55%]
gaining a Grade 1 or Grade 2 pass.

In November 2018, 14 sponsored students [up 16% on 2017] took the Ugandan equivalent of 'A’ Level. 11 students
had high enough grades tc go to university. This is a 78% increase on the previous year.

The Health Centre has continued to develop greater professionalism. It continues to treat approximately 1,200
patients 2 month depending on local conditions. The number decreases each year as the general hezlth of the village
improves because of the quality of the healthcare provided. Each patient contributes a small amaount to the cost of a
course of treatment. Supported children receive free primary treatment.

An operating theatre has been completed. funded by a USA grant making trust and is conducting basic operations
through an in-house doctor.

In March 2018 the health centre received a grant through UK applications to begin a Hepatitis B programme ensuring
that 500 vulnerable children were vaccinated in Kabubbu and 8 lacal villages. A second grant was received so that the
full cost of the programme was met. The vaccinations programme is complata.

The centre employs 22 slaff. The Ugandan government grant {o meet a small percentage of the Health Cenire's costs
to support an immunisation programme was not received last year. This meant that funding for these had to be mat by
the Trust. The Trust aims to meet any agreed budgel deficit and additional health needs as they arise although it
doesn’t guarantee this.

Tha KDF has continued its partharship with Mildmay Hespital and the AIDS Suppart Centre is treating 1,116 regular
patients with ARVS. This is a 15% increase on the previous year. This is reflected nationwide as people have become
complacent about AIDS despite extensive health campaigns.

The Kabubbu Parish Health Centre continues to be noted by the medical authorities in Wakiso District as a centre of
excellence in its provision of health services. It is applying for Health Centre |V status, the highest lavel for a rural
health centre.

The Family Support programme has continued to expand. More pscple are beginning 1o identify themselves as
AIDS/HIV positive. The stigma of shame associated with having AIDS has reduced by a sensitisation programme.
Also, the recognition that the necessary drugs will be available at no cost in Kabubbu.
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The Welfare programme also suppaorts the elderly in the community through the 'Adopt-a-Granny' programme with 79
(down 6% from last year) elderly receiving suppart.

This programme continuas to be much appreciated by the beneficiaries in a society where there are no State benefits
and many have either lost their children through AIDS or have moved away in search of work.

A Street Business School has developed assisting women in creating small businesses from actively selling what they
have — possibly some spare cow’s milk, some fruit (2g an excess avocado growing on a Ireg) - giving an ingome they
never had. Something that is achievable, assisting tham tc become self-sufficient 45 women have graduated with a
further 45 in training.

The Foster Home continues to provide a refuge for 16 children without parents. Because of the success in the
matemal health programmea we have had no new arphans created through maternal mortalities or AIDS.

Programmes educating the community on domestic viclence and providing information on parenting skills and
responsibilities have run throughout the year. The workshops continue 0 be well attended and help many who
themselves lack any positive parental rale models and subsequently had few life skills passed on to them. The need
for workshops remains high as there still remains a stigma against women who seek to flee domestic abuse.

The Library and Adult Literacy Centre continues its adult and children's extra-curricular and community education
programmes and continues to help small groups of special needs children with leamning support through the
story-telling initiative.

Facus continues to ke given to education in animal husbandry and management as part of a programme by Quicken
Trust that has introduced additional livestock, agricultural and work initiatives.

A detailed farming improvement programme centinues to be funded by a UK company to increase crop yields for lecal
subsistence farmears in their compounds. More than 250 farmers have been trained. This has produced substantial
increases in crop yield from the same area of land, up to 10 times the amount produced from traditional farming
methods, providing sufficient food for a family of four all year with additional crops to sell for the farmer to receive an
income. This programme has met challenges during 2018 because of the continuing periods of drought.

A door-to-doar survey conducted in the community in September 2017 covearing around 590 homes has further halped
the library staff to identify adult classes that may be re-instatad in the library and plan future development. It will also
help identify how support can be developed to further improve life chances to the children and families within the
community.

The community's Resort Centre project has hosted more local retreats for groups and conferences for teaching and
health staff in tha ragion. Doreen Namugumya, recipient of a two-year Bede's Scholarship in 2006/7 who returned to
Uganda to complete a catering and hotel management course at tertiary level, was appainted Manager. She continues
to think of creative ways to develop income for the Resort Centre and in turn the KDP.

The Resort Centre continues to be used by independent travellers/businessmen, institutions and NGOs as well as by
the QT educational velunteer programme. Sugh volunteers raise their own visil costs which are incorporated into these
financial statements under Kabubbu Travel.
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Work on building the Church and Community Centre began in January 2018, The centre opened in November 2018
for its Dedication Sarvice in a much-unfinished state. There was a danation of £50,000 made available in January
2019 to finish tha building work of the main structure. It opened for ragular services in Fabruary 2019. Thay are well
afttended. It is a community resource providing for the spiritual, emational and physical needs of the families in
Kabubbu. It provides a non-threatening envircnment where ccunselling can take place, youth can meet free of
gambling and drug abuse, families in the local community can meet for family friendly entertainment and for general
community meetings.

General aspects include:

The spiritual needs of the community have been helped through further grants to assist church fabric, literature and
waorship resources.

The KDP continues to make available land from its land bank for up to 100 families to use and benefit from crop
harvests. This is to help mitigate against the harsh drought conditions and hopefully provide them with an income and
schools with maize food. This programme will continue during 2019.

Through the Trust's Christmas 2018 'Gift of Life’ appeal, our supporters denated £19,702 to suppaort the Kabubbu
community’s ongoing health needs.

The police station in Kabubbu has continued to face crime-solving issues. The staff remains three officers. Police
resources are very limited. Meetings between KCP staff supported by Quicken Trust and relevant authorities in Wakiso
Cistrict continue to seek ta improve this service.

A Vocational Training Centre is now built in Kabubbu. It will provide an additional revenue stream for the KDP as it
runs vocational training in cosmetology, 1T, tailoring and childcare.

Support for university students continues. More are graduating. In 2018, these were in nursing, law, electrical
engineering, accountancy and journalism. In 2019, a student starled a 7-year training course to become a doctor.

The KDF continues to provide an employment resource for some graduates as positions become available.

QOverall, the QT/KDP partnership continues to provide excellent services to those who would not normally be able to
aceass healthcare or education. However, as trends change nationwide the KDP partner will struggle to raise income
as the percent in society become poaorer and in the UK, support from individual donors becames more challenging as
donations reduce and patterns of donating change.
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Financial review

There was a surplus on unrestricted funds for the year of £3,188 {2018: deficit of £25,536 leaving a surplus of
unrestricled reserves carried forward of £41,542). There was a surplus on restricted funds for the year of £26,198
(2018: deficit of £107,176) leaving restricted reserves carried forward of £56.950.

The overall result for the year was a surplus of £23,010 {2018: deficit of £132,712) leaving total funds carried forward
of £98,492,

The Trust total income for 2018/19 was £806,508 [up 9.90%)] cn the previcus year (2018, £733,867). Greater income
came from grant applications for projects in Kabubbu becguse of requirements this year.

The Trust is constantly mindful of pressurs on the increases in support costs particularly for those over which it has
little control. The Trust has taken steps during the year ta minimise all significant costs. Overall, such costs show a
decrease of 6% on the pravious year. Thare wera some cost increases such as staff, travelling, printing, postage,
staticnery and phone, administrative assistance and miscellaneous, all due largely to inflation. Pressure on support
costs came primarily from staff costs because of the addition of the UK hased Cperations & Development Manager
(appeinted August 2017).

Governance costs year on year have increased by 5.48%. From £9.851 [2018] to £10.391 [20149].

The GB Trust supported the expenses of Quicken Trust by grants of £79,860 [2019] compared to £3€,165 [2018]. This
included a £50,000 donation for complstion of tha Kabubbu Community Church.

Reserves

It is the policy of the Trust to try to maintain reserves of 3 months operating expenditure of approximately £20,000 to
£25,000 together with trust in Almighty God to provide the necessary resources. This policy has not been fully
achieved in the year under review but grants are conly remitted to the Kabubbu Cevelopment Project if funds are
available.

The Trust is mindful of the need for a clear Ressrves Fund. To this end, a new CAF bank account is to be opened
which will receive £25,000, a gift from a grant making trust. The sum to be available for this purpose when the account
is opened. This is because of the complications of opening bank acccunts, even when an arganisation has a 15-year
trading history with the bank, and may not happen unfil the next financial year

Risk Factors

The Trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are in place
to mitigate exposure to the major risks.

The Truslees continually examing the major business and operational risks which the charity faces to ensure systems
are established to enable regular reports to be praduced so that necessary steps can be taken to lessen those risks.




THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Perfarmance and plans far next financial year in Kabubbu

1. Primary School:

a) Maintain and improve on the educatienal excellence and children’s spiritual development achieved to date

b) Sealect an additional 30 children to be supported to start their education at Nursery level

c) Review effectiveness of teaching assistants for class teachers

d) Consolidate the literacy programme for the P5, P& and P7 pupils to assist their understanding of English to enable
better understanding of examination questions which are in English. to improve pass levels of their examinations

e) Continue to review siaff skills and performance through monitoring and evaluating performance

f} Continue to build on the development of an agricultural preject to train young children in best practices growing
staple foods

2. Secondary School:

a) Maintain and improve on the educational excellence and student's spiritual development achieved to date
b) Ensure the number of self-paying students are maintained at the start of the schocl year

c) Ensure supported children have priority placement

d) Continue to review staff skills through menitering and evaluating perfarmance

e) Actively seek grants for the infrastructure needs of the school

f) Actively seek grants to continue the completion of the administrative building

g) Continue the developmeant of sports, music, dance and drama

h) Further enhance the agricultural project to train teenagers in best practices for growing staple foods

i} Develop the curriculum of the vocational training wing at THS and seek students tc learn in a non-academic stream
in at least five employable skills

j) Further develop cooperation and encouragement betwasn a sponsored student’s guardians and staff

3. Health and AIDS Support Centres:

a) Maintain and improve on the excellence achieved to date

b) Continue nurse and midwife training to maintain current high standard of medical knowledge

c) Continue extending maternal health programme ta mothers in outlying villages to ensure antenatal, delivery and
post- natal care are more accessible and that millennium goals are achieved

d) Increase avallability of emergency and elective operations through develcpment of a financial support programme
for these unable ta afford such operations

e) Carry out an ongoing review of equipment needed and how it is utilised

f) Encourage UK organisaticns and international grant making trusts to assist with the supply of meadical resources
g) Maintain and/or increase the number of mothers who should have a safe delivery

h) Maintain a programme for students in local secondary schools other than THS who can attend sexual health
pragrammes

i) Further davelop the resaurces that will bring a financial income ta the centre to help defray costs and minimise
support needed from external sources
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4, Adult Literacy & Library:

a) Continue the developmeant on the promotion of adult literacy

b) Promote the programma of improvad vagetable growing technigues for local farmers

c) Assist the promotion and continuesd development of adult literacy programmes

d) Continue the development of skills training particularly of the women to assist them in meeting the needs of their
families through paid work

e) Strengthen the literacy programme for primary school pupils

. Agriculture:

a) Continue to expand the education programme for animal husbandry and management

b) Further develop animal management and evaluate whether to resource additional animals for food and income
provision

c) Manage land use to assist better crop husbandry and managzment

d) Manage available additional farmland to grow maize and similar crops to ensure food security for the project's
scheels and the wider community

&) Further enhance the Foundations for Farming programme to mare members of the wider comrmunity to significantly
increase maize production per acre

f} Further develap the progress of trained community members who bave received Foundations for Farming training as
mentors to assist the 250+ trained farmers

g) Continue to experimeant with crops other than maize for Foundaticns for Farming

h) Investigate the needs for a grain storage barn and a training centre subject to sufficient grant funds being raised

6. Church:

a) Review existing resources for congregational and personal spiritual develepment

b) Actively seek grants to provide facilities to promote the Gospel to the wider community

c) Actively seck grants to provide facilities and resources for training Pastors

d) Review and further develop Alpha Groups

e) Encourage the church to speak into women and child abuse cases

) Actively seek grants for the remaining necessary funding requirements to finalise the construction of the Community
Church linked to a Community Centre

g) Actively seek grants to davelop a youth facllity at the Community Centre

h) Develop a programme to promote weddings and other services (baptisms etc) to assist income generation for the
Church

7. Community Housing:
a) Provide additional houses as requested by spansars or funded through volunteers and assigned ta the neediast
b) Build and release more community housing for teachers and nurses
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8. Welfare:

a) Continue develapment of the Street Business Scheel

b) Review research data

c) Evaluate how to meet basic needs from research

d) Continue to review every household has mosquito nets

e) Continue to provide improved sanitation within the community through pit latrines with each house build/rebuild
f} Continue to meet the needs of the elderly

g) Further promote the pregramme to counter women and child abuse through grant applications

9. Visiting Kabubbu:

a) Assist the community in a continuing education process te best use their resource

b) Review maintaining the number of educational volunteer groups and educational visits

c) Encourage greater use of the resource by local organisations/individuals

d) Establish a programme to offer catering and other aspects of wedding receptions etc at the Resort when the new
Church is functioning

e) Encourage Resort Centre to segk additional incoma sources utilising existing resources

f} Continue the Resort refurbishment and maintenance programme

g) Encourage more groups of volunteers and visitors to Kabubbu during the year

h) Develop the management of the Resart to a peint where thay completely and competently handle the full processes
and activities of school groups and visitors/volunteers

10. General:

a) Continue to provide strategic support for the KDP in its aim of achieving self-sufficiency through management
education

b) Continue to review budget processes with Executive Director and Heads of Departments

¢) Assist the KDP to increase its contribution to total costs from what is currently achieved

d) Assist in an evaluation process for the administrative support needs of the organisation

e) Complete a research pregramme ta determing any small resources needed by the community and identify any
further training and infarmation needad to build ‘community’

f} Continue working with Ugandan national, district and local government to encourage them to improve (as In pravious
years and a long-term goal) the infrastructure to the community, in particular:

(i) Piped water

(i) Read improvement {from marram to tarmac)

(iii} Uninterrupted electricity supply

(iv) Improved inlernet capabilities

(v) Policing improvement in the community

) Assist the community through achieving vocational training in varicus work skills and initiatives coupled with
management aducation to develop and successfully run small businesses

In closing, a simple synopsis of 10 of the expected deliverables for the year 2019-2020:

1. Atleast 60 UK velunteers an educational visits will have fund raised around £30,000 (+ applicable Gift Aid)
for the project in Kabubbu they will be waorking on, taught children, cleaned houses, sacrificed their dinner,
played with children and in a variety of ways shown love to those denied many of the essentials of life in
kKabubbu

. B0 suitcases of donated goods (worth at around £4,000) should arrive in Kabubbu

. 1,000+ children will be in education

. Wages will be paid for 80+ professional staff and 30+ employed locals in Kabubbu

. Around 2,000 babies should be inoculated against childhood diseases

380 mothers should have a safe delivery

1.100 patients will raceive life extanding ARVS treatment per month

. Results of a 2018 community research pregramme will have been completed

. The development of the Community Centre & Church autreach to the community

. Further development of the self-sufficiency of the Kabubbu Development Project

SO ND DR WM

—_
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Structure, governance and management
The charity is a campany limited by guarantee which was incorporated in England and Wales on 17 February 2004,
and is governed by its memarandum and articles of association.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr S N Barnett - Chairman
Mr G J Booker

Mrs G E Booket

Miss S L Chapman

Mr | E Gardner {Resigned 15 April 2018)
Mr | R A Soars {Resignad 6 December 2018}
Mrs F M Barnett {Appointed 20 August 2018)

Trustees are elected by the members by a majority vote in general meetings.

New Trustees are identified as those with sufficient skills to serve the work of the Trust both from a business and
spiritual perspective. Suitable induction and training is provided as required.

Nonzg of the Truslees has any beneficial interest in the company.

There has bezen movement among the trustees. lan Gardner retired cn 15 April 2018 (already nolified in the 2018 FS)
and lan Soars resigned on 8 December 2018. Fiona Barnett was appointed trustea on 20 August 2018 and became
Company Secrelary as the previous Company Secraetary was appointed unpaid Chief Executive. This leaves five
aclive trustees who are approaching new people with the nacessary skills to support the work; particularly with legal,
financial and fundraising skills concerning charitable trusts. The Trust conducted advertisements for new Trustees and
some replies have been forthcoming. Final assessments are taking place.

Fulltime volunteers Geoff and Geraldine Booker have advised the Trust board that they will be retiring from their
oversight roles as of December 31st 2019 while maintaining certain activity promating the Charity as agreed by the
board some years past.

The day to day managemaent of the Trust is underaken by Mr Geoff Booker and Mrs Geraldine Becker and the
Operations and Development manager together with support staff overseen by meetings of Trustees from time to time.

Asset caver for funds
Notes 18 and 12 sets out an analysis of the assets attributable to the various funds and a description of the trusts.
These assets are sufficient 1o meet the charily's obligations on a fund by fund hasis.

The Trustees' report was approved by the Board of Trustees.

Mr S N Barnett - Chairman
Trustee
Dated: 13 September 2019
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THE QUICKEN TRUST

STATEMENT OF TRUSTEES® RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2019

The Trustees, wha are also the directors of The Quicken Trust for the purpose of company law, are responsible far
preparing the Trustees' Report and the financial statements in accerdance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company far that yaar.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- ohserve the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have baen followed, subject to any material dapartures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding tha assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and ather irregularities.
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THE QUICKEN TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE QUICKEN TRUST

| report to the Trustees on my examination of the financial statements of The Quicken Trust {the charity) for the year
ended 31 March 2019.

Responsibilities and basis of report

As the Trustees of the charity {and also its directors for the purposes of company law) you are respansible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s financial
slatemenis carried out under seclion 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination |

have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 af the 2011 Act. | confirm that | am gualified to undertake the examination because | am a member of The
Assaciation of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attenticn in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act: or

2 the financial statements do not accord with those records; or

3 thefinancial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
indepandent examinatian; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reperting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a praper undarstanding of the financial statements to be reachad.

John Caladine FCCA CTA FCIE

Caladine Ltd
Chantry House
22 Upperton Road
Eastbourna

East Sussex
BN21 1BF

Dated: 13 September 2019
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THE QUICKEN TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2019

Unrestricted  Restricted Total Unrestricted Restricted Total
funds funds funds funds
2019 2019 2019 2018 2018 2018
Notes £ £ £ £ £ £
Incoma fram:
Donations and legacies 3 85,477 639,215 724,682 92,324 538,940 631,264
Charitable activities 4 - 76,684 76,684 - 95,411 95,411
Other trading activities 5 - - - 7,100 - 7,100
Investments 6 82 - B2 93 - 93
Total income 85,559 715,899 801,458 99,517 634,351 733,868
Expenditure on:
Raising funds 7 831 - 631 3,251 - 3,251
Charitable activilies 8 78,524 £99,293 777,817 121,802 741,527 863,329
Total resources
expended 79,155 £99,293 778,448 125,053 741,527 866,580
Net incoming/{outgoing)
resources hefore
transfers 5,404 16,606 23,010 (25,536) (107,176) (132,712)
Gross transfers between
funds 18 (9,592) 9,502 - - - -
Net (expenditure)/income for
the year/
Net movement in funds (3,188) 26,198 23,010 (25,5386) (107,178) (132,712)
Fund balances at 1 April
2018 44,730 30,752 75,482 70,267 137,927 208,194
Fund balances at 31
March 2019 41,542 56,950 98,452 44,731 30,751 75,482

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities alse complies with the requirements for an income and expenditure account under the

Companies Act 20086.
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THE QUICKEN TRUST

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2019

Fixed assets
Property, plant and squipment

Current assets

Trade and cther receivables

Cash at bank and in hand

Current liabilities

Net current assets

Total assets less current liabilities
Income funds

Restricted funds

Unrestricted funds

Designated funds:
Travel bond

General unrestricted funds

Notes

14

15

16

18

19

20189
£ £
1
55,337
95,345
150,682
(52,191)
98,491
98 492
56.950
20,000
20,000
21,542
41,542
98,492

2018
£ £
4,272
65,114
65,302
133,416
(62,206)
71,210
75,482
30,751
20,000
20,000
2473
44,731
75,482
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THE QUICKEN TRUST

STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 MARCH 2019

The company is entitled to the examption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 31 March 2019.

The Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply with
section 386 of the Act and far preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise cemply with the requirements of the Companies Act 2006 relating to financial staternents, so far as applicable
to the company.

The membears have not required the company to abtain an audit of its financial statements for the year in question in
gccerdance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements were approved by the Trustees on 13 September 2019

Mr S N Barnett - Chairman Mr G J Bocker
Chairman Chairman

Company Registration No. 05047081
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THE QUICKEN TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019

Notes
Cash flows from operating activities
Cash generated from/{absorbed by) 22

operations

Investing activities
Income from investments

Net cash generated from investing activities

Net increasef{decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2019

82

20,961

82

30,043

65,302

95,345

2018

(126.033)
93
93
(125.940)

191,242

65,302
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.1

1.2

1.3

1.4

15

Accounting policies

Company infarmation
The Quicken Trust is a private company limited by guarantee incerporated in England and Wales. The registered
office is Chantry House, 22 Upparton Road, Eastbourne, East Sussex, BN21 1BF.

Accounting convention

The accounts have been prepared in accordance with the charity's Memarandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland {FRS 102)” (as amended for accounting pericds commencing from 1 January 2016). The
charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amaunts
in these financial statements are rounded to the nearest £.

The financial statements have haen prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Gaing concern

At the time of approving the financial statements, the Trustees have a reascnable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future, It is only the policy to make
grants fo the Kabubbu Development Project if sufficient monies are available. If there is a shortage of funds monies
arg alsa available from an associated grant making trust 1o meet any shortfall. Thus the Trustees continue to adopt
the going concern hasis of accounting in preparing the financial statements.

Charitable funds
Unresiricted funds are available for use at the discretion of the Trustees in furtherance af their charitable abjectives
unless the funds have been designated for other purposes.

Restrictaed funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
of the rastricted funds are set out in the notes to the financial statements.

Income

Gifts, donations, legacies and other forms of voluntary income are recognised as incoming resources when
received, except insofar as they are incapable of financial measuremeant. Donations and gifts towards
accommeodation and other costs for those visiting Kabubbu are recagnised on receipt of the money. Gift Aid Tax
recovered under gift aid is accrued within the accounts as received and cradited to the General fund as per
information provided on premotional material.

Monies received for travel flights from those travelling to Kabubbu to provide support services and for educational
visits are recognised when the Urip takes place as is the corresponding expenditure. Where monies are received in
the period prior to the trip they are deferred and released in the following year when the Irip takes place.

Grant making policy

The Trust support fully the KDP, the Kabubbu village in Uganda. Grants are made upon the request of the KDP
(dependent upon available resources) for the various projects at the Health Centre, orphans, welfare and the
coammunity and Church building and other smaller projects fram time to time.
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.6

1.7

1.8

189

Accounting policies (Continued)

Expenditure

Expenditure is included on an accruals basis and allecated to the appropriate cest centre. Expenditure for
charitable activities includes grants given, other direct charitable costs such as the direct costs of groups visiting
Kabubbu to provide support and the purchase of equipment, and the support costs in carrying cut the activities
such as administration. In addition, there are cost centres for fundraising and governance costs, which are the
costs incurred in the strategic management of the charity and of complying with constitutional and statutory
requirements.

Direct costs are allocated to the appropriate fund. Support costs are not apportioned but are all related to the
Community Development fund.

Property, plant and equipment
Property, plant and equipment are initially measurad at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. It is the policy of the trust to write off all items belew £1,000 to the SOFA.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Computers and equipment 33.3% on a straight line basis
Meotor vehicles 20% on a straight line basis

The gain or lass arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income/{expenditure) for the year.

Impairment of non-current assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the assetis estimated in order to determine the extent of the impairment loss {if any).

Intangihle assets with indefinite useful lives and intangible assets not yet available for use are tested for impairment
annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with ariginal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within
borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 "Other
Financial Instruments Issues’ of FRS 102 to all of its financial instrumenis.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provigions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements. when there is
a legally enforceatle right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultanecusly.
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction cosis and are subsequenily carried at amortised cost using the
effective interest method unlass the arrangement constitutes a financing transactien, whare the transaction is
measured at the present value of the future receipts discountad at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified as
payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goads or services that have baan acquired in the ordinary course of
operations fram suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabllities. Trade payables are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

Derecognifion of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
raceived.

Tarmination henefits ara recognised immaediately as an expense when the charity is demonstrahly committed to
terminate the employment of an employee or to provide 1ermination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are nct readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
arg recognised in the period in which the estimale is revised where the revision affects only that period, or in the
periad of the revision and future periods where thea revision affects both current and future periods.
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

3

Donations and legacies

Daonations, grants and gifts

Deonations, grants and
gifts

General denations
Education

Welfare

Health

Orphan family support
Church and Community
Centra

Manager/Core casts fund

Gift aid refunds
Special Projects
Expenses

Charitable activities

Kabubbu visiting fund

Unrestricted Restricted Total Unrestricted Restrictad Total
funds funds funds funds

2019 2019 2019 2018 2018 2018

£ £ £ £ £ £

85,477 639,215 724,692 92,324 538,940 531,264

9,488 73,643 83,131 8,488 67,204 75,692

- 225,582 225,682 - 298,660 298,660

- 66,310 66,310 42,983 42,983

- 121,734 121,734 - 31,463 31,463

- 15,635 15,6835 - 33,299 33,299

- 55,882 55,882 - 25,000 25,000

- 43,596 43,556 - 18,498 18,498

75,989 - 75,989 83,836 - 83,836

- 6,973 8,873 - 8,031 8,031

- 29,860 29,860 - 13,802 13,802

85,477 639,215 724,692 92,324 538,940 631,264

Total Total

Restricted Restricted

2019 2018

£ £

76,684 95,411
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

5 Qther trading activities

Rental income

6 Investments

Interest receivable

7 Raising funds

Fundraising and publicity
Promotional and marketing costs

For the year ended 31 March 20138
Fundraising and publicity

Total

2019

Unrestricted
funds

2019

2019

631

Unrestricted
funds

2018
£

7,100

Unrestricted
funds

2013

2018

3,251

w
b
n
-
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

8 Charitable activities

Kabubbu travel visits
Other Kabubbu related costs

Grant funding of activities (see note 9)

Share of support costs (see note 10)
Share of gavernance costs (see note 10)

Analysis by fund
Unrestricted funds
Restricted funds

9 Grants payable

Grants to KDP

Education

Welfare

Health

Crphan family support

Church Coemmunity Centre

General gifts and donations (Restricted)

2019 2018

£ £
72.810 66,824
702 4,600
73,512 71,429
551,782 629,811
142,132 152,238
10,391 9.851
777,817 863,329
78,524 121,802
699,293 741,527
777,817 863,329
2019 2018

£ £
248,074 271,167
61,155 88,831
80,686 72,224
13,223 4,787
54,499 133,616
94,144 58,186
551,782 629,811
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

10

11

Support costs

Staff costs

Depreciation

Staff healthcare and
welfare

Staff travelling and molar

expenses
Office rent and utilities

Insurance

Printing, postage,
stationery and phone
Website and IT
maintenance
Administrative assistance

Property and equipment
maintenance

Callection agency costs

Miscellaneous expenses

Accountancy and payroll
Independent examination

Consultancy
Bank charges

Analysed between
Charitable activities

Trustees

Support costs  Governance Total Support costs  Governance Total
costs 2019 costs 2018

£ £ £ £ £ £
71,441 - 71,441 67,400 - 67,400
4,271 - 4,271 4,788 - 4,788
7,620 - 7,620 8,257 - 8,257
16,429 - 16,429 15,275 - 18,275
9,460 - 9,460 14,422 - 14,422
3,454 - 3,454 3,681 - 3,681
13,101 - 13,101 11,551 - 11,551
8,616 - 8,616 10,051 - 10,051
3617 - 31617 3,268 - 3,268
1,335 - 1,335 11,707 - 11,707
627 - 627 956 - 956
2,161 - 2,161 882 - 882

- 5,665 5,665 - 7,122 7,122

- 2,208 2,206 - 2717 2,717

- 2,500 2,500 - - -

- - - - 12 12
142,132 10,391 152,523 152,238 2,851 162,089
142,132 10,391 152,523 152,238 2,851 162,089

None of the Trustees (ar any parsons connected with them) received any remuneration fram the charity during the

year.

Further details of transactions with trustees are provided in Note 23 related party disclosure.

The aggregate amount of donalions received from the Trustees and relaled parties without conditions was £95,206

(2018:£47,648).
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

12

13

14

Employees

Number of employees

The Trust is wonderfully served by volunteers and scrme administrative work has been outsourced. Tha value of
volunteers in the UK office and those who travel from time te time and work in the Kabubbu village are impossible

to quantify in material terms.

The average monthly number employees during the year was:

Suppart staff

Employment costs

Wages and salaries
Social security costs
Other pension costs

Thare wera no employeas whose annual remuneration was £60.000 or more.

Taxation

2019

Number

'S

2019

67,597
2,524
1,320

71,441

2018

Number

4]

2018

65,042
1,723
6835

67,400

The Quicken Trust is a registered charity and its charitable activities are considered exempt from United Kingdom

Taxation.

Preperty, plant and equipment

Cost
At 1 April 2018

At 31 March 2018

Depreciation and impairment
At 1 April 2018

Denpreciation charged in the vear

At 31 March 2019

Carrying amount
Al 31 March 2019

At 31 March 2018

Computers Motor

and vehicles
equipment

£

25,503 17,097

25,503 17,097

21,231 17,097

4,271 -

25,502 17,097

1 -

4,272 -

Total

42,600

42,600

38,328
4,271

42,599

-
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

15 Trade and other receivables

2019 2018
Amounts falling due within one year: £ £
Other receivahbles 26,982 23,392
Prepayments and accrued income 28,355 44,722
55,337 68,114

16  Current liabilities
2019 2018
Notes £ £
Other taxation and social secunty 1,165 1,631
Deferred income 17 44,430 52,793
Other payables 1,196 632
Accruals and deferred income 5,400 7,200
52,191 62,206

17  Deferred income
2019 2018
£ £

Arising from Kabubbu travel manies received in

advance 44.430 52,793

Income received from delegates who will take part in trips to Kabubbu in the next financial year are carried forward
as deferred income and released to the Statement of Financial Activities (SOFA) in the year in which the trip takes
place. All deferred income brought forward from the comparative pariod related to trips which took place during this
financial year and was raleased to the SOFA.
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

18 Restricted funds

The income funds of the charity include restricted funds comprising the fellowing unexpended balances of donations and grants held on trust for specific purposes:

Visiting Kabubbu fund

Church and Caommunity Centre fund
Community Development fund
Manager/Core Costs fund
Expenses fund

Visiting Kabubbu fund

Movement in funds

Movement in funds

Balance at Incoming Resources Transfers Balance at Incoming Resources Transfers Balance at
1 April 2017 resources expended 1 Aprll 2018 resources expended 31 March 2019
£ £ £ £ £ £ £ £ £

1,751 95411 (66,824) (30,338) - 76,654 {72,310) {3,874) -
111,579 25,000 (133,618) - 2,963 55,882 (54,449) - 4,396
24,097 473,608 (600,800) 30,338 27,245 509,878 (198,035) 13,486 §2,554
500 26,529 (26,485) - 544 43,595 (44,139) - -

- 13,802 (13,802) - - 29,860 {29,860) - -

137,927 634,351 (741,527) - 30,752 716,899 (699,293) 9,592 56,950

This fund records monies received for travel flights to Kabubbu and the corresponding expenditure. Any surplus relates to gift money raised for the Community Development fund

and transferred accordingly for that fund.

Church and Community Centre fund

A fund to raise meney to send to Kabubbu for the construction of a Church and Community Centre.

Community Development fund

This fund is for monies received for the Kabubbu Development Project which go towards the various Kabubbu projects, including Education, Wellare, Orphan Family Support and
Health or to be spent more generally in Kabubbu for its development.

Manager/Core Costs fund

Donations to this fund are for meeting the cost of salaries of the office manager and core costs. This was clesed on 28 March 2019.

Expenses fund

This fund represents specific donations made to cover flight costs and other expenses incurred by the Bogkers.
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

13

20

21

Designated funds

The inccme funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trusiees for specific purposes:

Mavement in funds

Balance at 1 Incoming Resources Balance at 31

April 2018  resources expended March 2019

£ £ E £

Travel bond 20,000 - - 20,000
20,000 - - 20,000

Travel bend

The sum of £20,000 is set aside in a designated fund to provide a guarantee for Kent Counly Coungil and olhers
as required in the event of the provider of travel arrangement or Quicken Trust being unable to meet their
obligations to volunteers on visits to Kabubbu.

Analysis of net assets between funds

Unrestricted  Restrictad Total Unrestricted Restricted Total
funds funds funds funds

2019 2019 2019 2018 2018 2018

£ £ £ £ £ z

Fund balances are represented by:

Properly, plant and
equipment 1 - 1 4,272 - 4,272
Current assets/{liabilities)

41,541 56,950 28,491 40,458 30,752 71,210

41,542 56,950 98,402 44,730 30,752 75,482

Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2M9 2018
£ £
Within cne year - 5,000

28 -




THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

22 Cash generated from operations

Surplus/{deficit} for the year

Adjustments for:
Investment income recognised in statement of financial activities
Depreciation and impairment of praperty, plant and equipment

Movements in working capital:
Decrease/(increase) in frade and other receivables
(Decrease)fincrease In frade and other payables
(Decrease)fincrease in deferred income

Cash generated from/(absorbed by} operations

2019 2018
£ £
23.010 (132,713
(82) (93)
4,271 4,788
12,777 (20,036)
{1,652) 1,860
(8,353) 20,161
29,951 {126,033)
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

23  Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

IT Hardware, Software and

Support
20192 2018
£ £
Company contralled by a Trustee 5,126 7.836
5,126 7.836

Mr Geoff and Mrs Geraldine Booker (Members and Trustees) are Directors of the Kabubbu Development Project a
company registered in Uganda which is a NGOG (Non Government crganisation).

Grants of £551,782 (2018: £629,811) were made to the Kabubbu Development Project during the year.

During the year the GB Trust, of which Mr G Booker is a trustee donated the sum of £79,860 (2018: £32,300) to the
funds of the Quicken Trust designated for the Expenses fund £29,860 and the Church and Community Centre fund
of £60,000.

Trustee Mr G Booker (a member of the trust) is a member of The Quicken Trust - Uganda a company registered in
Uganda and is a NGO (Ncn Government Organisation).

Expenditure on behalf of the Bookers covered by their fund include Health and travel insurance £7,2685 (2018: £
6,937). Flights and accommodation £9,112 (2018: £6,865), mileage £1,307 (2018: £nil) and consultancy £2,500
(2012:ENil).
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