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Montpelier Financial Services (Manchester) Limited
' {In Liquidation)
Liquidator's Abstract of Receipts & Payments

Statement From 14/10/2015
of Affairs To 13/10/2016
ASSET REALISATIONS
NIL Goodwill NiL
NIL Shares & Investments NIL
79,562 00 inter Company Balance 79,562 00
Bank Interest Gross 36 41
79,598 41
COST OF REALISATIONS
Specific Bond 22000
Preparation of S of A 7.500 00
Liguidator Fees 17,096 17
Tax on Bank Interest 036
Postage (Cat1) - no VAT 26 25
Stationery (Cat2) with VAT 66 30
Statutory Advertising . 222735
Irrecoverable VAT s 5,023 92
! (30,155 75)
FLOATING CHARGE CREDITORS
(726,620 35) Consumer Claims NIL
NIL
UNSECURED CREDITORS
(6,063 00) Trade & Expense Creditors NIL
(80,694 27) HM Revenue & Customs - PAYE NIL
NIL
DISTRIBUTIONS
(987,427 00) COrdinary Sharehalders NIL
NIL
{1,721,242 62) 49,442 66

REPRESENTED BY

Vat Recewvable 2 37
Bank Current a/c .- 49,440 29
49,442 66

Note

510

Kate Elizabeth Breese
Liquidator

Page 2 of 2 1PS SQAL Ver 504 15 December 2016 11 58
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1 Introduction

11 I am wnting to provide creditors with my first report on the progress In the hquidation of
Montpelier Financial Services (Manchester) Limited (the Company) | am obliged by Statute
to send this report to all known creditors of the Company and to file a copy of 1t at
Companies House | was appointed Liquidator of the Company at meeting of members and
creditors held on 14 October 2015

12 The following narrative commentary is provided in order to assist creditors in understanding
the fees and expenses estimates and my approach to this assignment during the period
under report ' |

13 i enclose at Appendix A an account of the Liguidator's Receipts and Payments for the year

ended 13 October 2016, with a comparison to the Director's Statement of Affairs values
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Realisation of Assets N

The Company's assets were shown by the Director in her estimated statement of affairs as
at 14 October 2015 to be

-

Asset Type Book Value £ Estimated to Realise £
Goodwill £ 400,000 00 £ NIL

Shares & Investments £ 2,00000 £ NIL

Inter-Company Balance £ 79,562 00 £ 79,562 00

The Company’s management accounts as at August 2015 indicated the Company had
Goodwill with a book value of £400,000 00, however due to the Company's Insoivency The
sum of £2,000 00 was also held in investments being it's shareholding in Montpelier Pension
Adrinistration Services Limited Similarly, no realisations are to be expected in this regard

The only asset to which Mr Noble, the, Director, attrnbuted any realsable value n his
Estimated Statement of Affairs for the Company dated 14 October 2015 was a debt due, n
respect of an Inter-Company Balance The balance was owed to the Company from
Montpelier Professional Limited (MPL), a connected company, which he estimated would
realise its full book value of £79,562 00 The entirety of this sum has been received during
this reporting period o

Gross Bank Interest has been received at £19 97

Total asset realisations in the Liquidation to date are £79,581 97

Case Strategy

1

My overall strategy for the iquidation was’,tp realise the Company's assets as expeditiously
as possible (which work also includes carrying out investigations to ensure that all valuable
assets have been identified) As explained betow, this part of my work I1s continuing Should
sufficient assets be realised {after providing.for iquidation costs) my strategy would then be
to agree creditors’ claims and distnbute the net hquidation funds as soon as possible

It 1s now clear, all assets having been realised, that there will be no dividend for any class of
creditor in the iquidation Formal Notice to.this effect 1s given later in this report

No non-statutory reports have been 1ssued by the Liquidator to any person
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Investigations

In accordance with the Company Directots Disqualification Act 1986 | have submitted a
report on the conduct of the Directdr 6f'the Company to The Department for Business,
Innovation and Skills (BIS) As this 1s a confidential report, | am not abie to disclose the
contents

3

| also have a duty to investigate the extent of the Company's assets including potential
claims against third parties including the Director, and to report my findings, subject to
considerations of privilege and confidentiality and whether those investigations and/or any
potential iitigation might be compromised

The preliminary assessment of the conduct of the Company’s affairs prior to winding up did
reveal further matters that it was Iin the interest of creditors for the Liquidator to pursue
Investigations into the Company’s affars remain ongoing and | will of course continue to
monttor the Company's situation and\jogk to provide creditors with an update in my next

progress report

B
4
Ty X

Creditors

Y
Secured Creditors and the Prescribed Part

There are no secured creditors In this; liguidation and accordingly the Prescribed Part
provisions of the Insolvency Act 1986 do not apply to the Company

Preferential Creditors

There are no preferential creditors in this iquidation

Unsecured Creditors

The Ligudator has received clams totaling £489,974 57 from 5 creditors | have yet to
receive clams from 10 creditors whose debts total £474,980 92 as per the Director’s
Statement of Affairs otk

Notice of no dividend

s

All assets have been realised and will be.utilised fully in contnbuting towards defraying the
administrative costs of the iquidation ~ %" .

voE,
Accordingly, Formal Notice 1s hereby given in accordance with Rule 117 that no funds are

expected to become available to enable a}\y form of distnbution to be made to any form of

creditor '
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Liquidator's Remuneration, Disbursements and Expenses

Basis of the Liquidator's remuneration

At the imitial meeting of creditors held pursuant to Section 98 of the Act on 14 October 2015 it
was resolved that the Liquidator would be remunerated by reference to the time properly
spent In dealing with this matter at Walsh Taylor's standard charging rates, and that her
disbursements would be drawn in accordance with Walsh Taylor's standard tanff (see
Appendix D)

Walsh Taylor's charging out rates have also increased slightly from 01 February 2016, as
per the enclosed schedule (Appendix D)

Remuneration charged and disbursements incurred

In aggregate, the Liquidator's post liqguidation time costs as at 13 October 2016 total
£17,295 00 in respect of 89 35 hours at an average hourly rate of £193 56

A meeting of creditors was convened to obtain the passing of remuneration resolutions on 29
July 2016 It was resolved from the meeting that the Liquidator be remunerated on a tme
cost basis relevant to Walsh Taylor's standard charging rates in accordance with her fee
estimate, and the Liguidator 1s authonsed to recover category 2 disbursements out of the
assets of the Company

Disbursements incurred are summarised at Appendix C
Remuneration and disbursements drawn

As at the date of this report the sum of £17,096 17 has been drawn by way of Liguidator's
remuneration

Details of disbursements drawn are set out in Appendix C

Ligquidation expenses charged and drawn

Details of the costs incurred and paid by the Liquidator in relation to hquidation expenses are
also attached at Appendix C

| have been and will continue be assisted in the performance of my duhes by a Case
Manager, a Case Administrator and by Support Staff, who have the day to day conduct of it
and who will help me to ensure that work done 1s carrned out at the appropniate grade, having
regard to its complexity | have not and do not envisage using any sub-contractors on this
case
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I comment specifically that at the first meeting of creditors held on 14 October 2016 it was
resolved that the fees and disbursements of Walsh Taylor for assisting the Directors n
convening the statutory meetings to place the Company into hquidation and for assistance in
preparing the Statement of Affarrs would be a set fee of £7,500 00 plus VAT, to be paid out
of the assets of the Company, together with disbursements incurred

The sum of £7,500 00 has been drawn In this respect

Creditors’ Guide to Fees and Statement of Creditors’ Rights

If you require any further nformation with respect to a Liquidators remuneration,
disbursements and expenses, please see Appendix D This document also includes a
statement of creditors’ nghts

Matters outstanding

The principal matters still to be dealt with before the liquidation can be concluded are -

. Issue of a final report on the hquidation
. Closing formalities

Accordingly, the estimated timescale for closure 1s dependent upon the above

If you require any further information please do not hesitate to contact me at the above
address

Yours faithfully

Kate Elizabeth Breese
Liquidator

Enc




Montpelier Financial Services (Manchester) Limited

INCOME

Inter Company Balance
Bank Interest Gross

EXPENDITURE

Specific Bond

Preparation of S of A
Liquidator Fees

Tax on Bank Interest
Postage (Cat1) - no VAT
Stationery (Cat2) with VAT
Statutory Advertising
Irrecoverable VAT

Balance
MADE UP AS FOLLOWS

Vat Receivable
Bank Current a/c

Page 1 0f 1

(In Liquidation)

Income and Expenditure Account
14 October 2015 to 13 October 2016

IPS SQL Ver 2013 11

Total (£)

79,562 00
36 41

79,598 41

220 00
7,500 00
17,096 17
036

26 25

66 30
22275
5,023 82

30,155.75

49,442.66

237
49,440 29

49,442 66

15 December 2016 11 38



Time Entry - SIP9 Time & Cost Summary

MONOG002 - Montpelier Financial Services {Manchester) Limited
Project Code POST
To 13/10/2016

Classification of Work Function Partner Managar Other Senlor Assistants 3 Cashier Total Hours Time Cost (E) Average Hourly
Professionals Support Staff Rate (E)
Admin & Planning 300 1380 000 26 45 000 4325 768100 17760
Case Specific Matters 000 0 0o 000 040 o000 000 090 a00
Cashier os0 @20 000 125 190 g5 674 00 17506
Credtors 000 400 Q00 305 000 706 1416 00 200 85
Investigations 110 520 o0 14 90 000 2120 4 246 00 200 28
Realisation of Assets 000 14 90 000 030 000 1520 349400 22987
Trading aae o oo 000 age 000 000 o000 00
Total Hours 480 3310 ooo 4595 190 90 55 17,511 00 19338
Total Fees Claimed 000
Total Disburssmants Claimed L]

Page 10f2 Version 15-01-14 15 December 2016 11 52




Montpelier Financial §ervices [Manchester) Limited Appendix C
In Liquidation
Liquidator's disbursements and expense to 13 October 2016

Post appointment disbursements incurred and paid

tncurred Unpaid Writtan off Paid
£ £ £ £
Category 1
Insolvency bond 22000 000 000 22000
Postage 1929 000 000 19 28
Advertising 22275 000 000 22275
462 04 000 000 462 04
Category 2
Photocopying 3615 0 00 0 00 36 15
3615 000 000 36 15
Expenses ncurred and pad
Expense Paid to Basis of payment
Pre liqguidation fees Walsh Taylor Approved by creditors on 14 October 2015
Pre hquidation disbs Walsh Taylor Approved by craditors on 14 October 2015
Statutery advertising Courts Advertising Statutory payment - set tanff
Bonding Marsh Limited Premium
incurred Unpaid Written off Paid
£ £ £ £
Pre hquidation fees 7.500 00 0 00 000 7 500 00
7.500 00 000 000 7,500 00
Pre appointment disbursements incurred and paid
Incurred Unpaid Written off Pad
£ £ £ £
Category 1
Postage 5 96 0 00 000 6 96
6 96 000 000 6 96
Category 2
Photocopying 3015 0 00 000 3015

3015 0900 000 3015
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A CREDITORS' GUIDE TO LIQUIDATORS' FEES
ENGLAND AND WALES
Introduction

When a company goas into iquidation the costs of the proceedings are paid out of its
assats Thae creditars who hope to recover some of their dabts out of the assets
therefora have a direct intares? in the level of costs, and in particular the remuneration
of the insolvency practitioner appointed to act as hquidator  The insolvency
lagislation recogruses this interest by prowiding mechanisms for creditors Lo fix the
basis of the lquidator s fees  This guide 1s intended to help creditors be aware of
their nights te approva and monitor faes, explains the basis on which fees are fixed
and how creditors can seek information about expenses Incured by the hiquidator and
challenge those they consider 10 be excessive

Liguidation procedure

Liquidation (or ‘winding up'} 1s the most common type of corporate insolvency
procedure  Liquidation 15 the format winding up of a company’s affairs entaiing the
realisation of its assets and the distnbution of the proceeds i a prescnbed order of
prionty  Liguidation may be either voluntary, when It 1s instituted by rasclution of the
shareholders or compulsory, when it is instituted by order of the court

Voluntary liquidatien 1 the more common of the two  An insclvent voluntary
liquidation s called a creditars voluntary liquidation (ofien abbrewiated to CVL) In
this type of hquidation an insofvency prachtioner acts as hquidator throughout and the
creditors can vote on the appeintment of the filquidator at the first meeting of creditors

In a compulsory hquidation on the other hand the function of liquidator 1s, tn most
cases, nibzlly performed not by an wsolvency practitioner but by an official called the
official recerver  The official raceiver 18 an officer of the court and an offica! belonging
o The Insolvency Service In most compulsory bquidations, lhe official receiver
bacomes liquidator immediately on the making of the winding-up order Where there
are signficant assels an msolvency practitionar will usually be appointed lo act as
Iiquidator in place of the official receiver erther at a meeting of creditars convened for
the purpose or drectly by The Insolvency Service on behalf of the Secretary of State
Where an insolvancy practiioner is not appointed the official receiver remains
liquidator

Where a compulsory hquidation follows immediately on an administration the court
may appoint the former admuustrator to act as liquidator  In such cases the official
racaiver does not become hgutdator An administrator may also subsequently act as
bquidater ina CVL

The liquidation committee

In a liquidation {whether voluntary or computsory} the creditors have the nght to
appoint a committee called the hquidaton commiltee with a munimum of 3 and 2
maxmum of 5 members 1o mentor the conduct of the iquidabon and approve the
hquidator’s fees  The committes s usually established al the creditors’ meetng which
appoints the liquidator, but in cases where a iiqudation follows immediately on an
administration any committee astablished for the purposes of tha admmstration will
continue In being as the bqudation committee

The liquidator must call the first mesting of the committee within 6 weeks of its
establishment (or his appontment if that 15 bater) and subsequent meetings must ba
held either at speaified dates agreed by the commiltea or when requested by a
membar of the committee or when the hiquidator decides he needs to hokl one The
lquidator 15 required to report to the committee al least every 6 months on the
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progress of the liquidation unless the committee directs ctherwmise  This prowides an
opportunity for the committee to monitor and discuss the progress of the insolvency
and tha level of the lquidater's fees

Fixing the liquldator's remunaration
Basls

The basts for fiung the liquidator’s remuneration 1s set out in Rules 4 127 — 4 127B of
the Insolvency Rutes 1986 Tha Rules state that the remuneration shall be fixed

« as a percentage of the value of the assets which are realised or distrbuted or
both

+ by reference to the ime property given by the iquidaier and hs staff in attending
to matters ansing in the lquidation or

«  as asel amount

Any combination of these bases may be used to fix the remuneration
and different bases may be used for different things done by the
liqwdator Where the remunaration I1s fixed as a percentage, different
percentages may be used for differant things dona by the liquidator

Advance Information whare remuneration not based on time costs

Pror 1o the determination of the bases of remuneration, the hiquidatar must give the
creditors details of the work the hquidator proposes 10 undertake and the expanses
he considers will be or are likely to be, ncurred However where the iquidator
proposes o 1ake any part or all of his remuneration on a time cos! bass, he must
provide more detatled information in the form of a fees estimate , as explained below

Fees astimates where remuneration to be based on tima costs

Where the liquidator proposes to take remuneration based on time costs, he must first
pravide the creditors with detaed informatton m the form of a fees estimate A fees
estmate |s a wntlen estimate that specifies —

«  details of the work the hquidator and his staff propose to undertake

+ the hourty rate or rates the hquidator and his staff propose to charge for each
part of that wark,

«  the me the lquidator anticipates each part of that work will take

«  whather the iquidator anticipates i will be necassary to seek approval or further
approval under the Rules and

« the reasans it will be necessary 1o seek such approval

In additen the Iiquidator mus! give the credilors detads of the expenses ha considers
will be or are likely to be incurred

Who fixes the remuneration

It 15 for the liquidaton committee (if there 15 one)} to determing on which of these
bases, or combination of bases the remunaration is to be fixed Whera tl 15 fixed as a
percentage 1t 1s for the commuties to delermine the percentage or percentages to be
applled  Rule 4 127 says that ¢ amwing at its decision the committee shall have
regard to the following matters

« the complexity {or otherwise) of the case,

« any responsibility of an exceptional kind or degree which falls on the liqudator in
connection with the insolvency

« the affectiveness with which the iquidator appears to be carmying out or to have
camed out his dulies
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« the value and nature of the assets which the iiquidatar has to deal with

If there 18 no hquidation committee or the commitlee does not make the requisite
determunation, the liquidator's remuneration may be fixed by @ resolution of the
craditors  The craditors take account of the same matters as apply in the case of the
comfmitiae A resolution speacifying the terms on which the liquidator IS to be
remuneralted may be taken at the meeting which appamts the liquidator

If the remunaration 1s not fixed as above it will be fixed In ¢ne of the following ways
ina CVL, it will be fixed by the court on application by the lquidator but the Iiguidator
may not make such an application unless he has first tned to get tus remuneration
fixed by the committee or crediiors as descrbed above, and in any case nol later
than 18 months after s appointment In a compulsory liguidation, it will be ¢
accordanca with 2 scale set out in the Rules

Where the liquidation follows direcity on from an admunistration in which the hiquidator
had acted as admenistrator the basts of remunseration fixad in the adminustration
continues to apply in the liquidation (subject to paragraph 8 below)

Raview of remuneration

Whare there has been a matanal and substantial change m circumstances since the
bass of the liquidator s remuneration was fixed, the hgwdator may request that it be
changed The request must ba made to the same body as initially approved the
ramuneration and the same rules apply as to the onginal approval

What information should be provided by tha fiquidator?
General principles

The kguids or should provide those rasponsible for approving his remuneration v {h
sufficient information to enable them to make an informed judgement about the
raasonablenass of the liquidator's request The information should be presented in a
manner which 15 transparent consistent throughout the life of the case and useful to
creditors while being proportionate to the circumstances of the case

The liquidater should disclose

* payments remuneralion and expenses ansing from the admsnistrabon paid to the
liquidator or his or her associates

« any business or perscnal relationships with parties responsible for approving the
liquidator's remuneration or who provide services lo the liquidator in respect of
the insolvency appoiniment where the relationstip could give nse to a confiict of
interest.

The kguidator should inform creditors of thesr nghts under insolvency legislation and
should advise themn how they may access suitable informatien setting out their nghts
within the first communication with them and in each subsequent report

Where the liquidator sub-contracts out work that could otherwise be camed out by the
hquidator or his or her staft this should ba drawn to the attention of creditors with an
explanation of why it 1s betng done

Kay issues

The key 1ssues of concam ta those with a financial intersst in the level of payments
from the inssivency estate will commonly be

« the work the Ilqguidator anticipates will be dene and why that work 1s necessary
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« the anticipated cost of that work including any expenses axpected to ba incurred
m connaction with

« whether it 15 anticipated that the work will provide a financal benefil to creditors
ang If so what benefit (or if the work provided no direct financiat benefit, but was
reguired by statute),

+ the work actually done and why that work was necessary

« the actual costs of the work including any expenses incured in connecton with
It as against any estimate provided,

« whather the work has prowded a financial benefit to crediors and If so what
benefit (or if the work prowvided no direct financial benefit, but was required by
statute)

When providing information about payments fees and expenses, the hquidator
should do so in a way which facilitates clanty of understanding of these key 1Ssues
Narrative explanations should be prowded to support any numencal information
supplied Where itis praclical to do so the hquidator should pravide an indication of
the likely return to creditors when seeking approval for the basis of his remuneration

When approval for a fixed amount or a percentage basis is saught, the iquidator
should explain why the basis requestad 15 expactad to produce a fair and reasonabie
reflection of the work that the liquidator anticipates will be undartaken

Foo estirates and subsequent raports

When providing a fee estimate the hquidator shou!d supply that information in
sufficrent ime to faclitale that body malung an informed judgement abou! the
reasonableness of the hquidator s requests The estimate should clearty descnbe
what actmties are anticipated to be conductad in respect of the estimated fee Whan
subseguently reporting to creditors the actual hours and average rate (or rates) of
the costs charged for each actmty m...o.._E be nasno.n for companson

-

Dishursemants )

Costs met by and resmbursed to the liguidator in connection with the ligurdation will
fatl intc two categories

« Calegory 1 disbursements These aré paymenis to independent third paries
where there 15 spaciiic expandiure directly refarable to tha hquidation Category 1
disbursaments can be drawn without prior approval aithough the hquidator
should be prepared to disclose information aboul tham in the same way as any
other expenses Category 2 disbursements These are costs that are direcily
referable to the hquidation byt not to & payment to an independent third party
They may include shared or allocated costs that may be incurred by the liquidator
or their firm and that can be allocated to the liquidation on a proper and
reasonable basis

When seeking approval the higwidator should axplain for each category of cost the
basts on which the charge Is being made If the iquidator has obtained approval for
tha basis of Catagory 2 disbursements that basis may continue to be used ina
saquential apponimeant where further approval of the basis of remuneration 1s not
required or where the liquidater 1s replaced

The following are not permyssible as disbursements

» acharge calculated as a percentage of remuneration

+ an adnunistration fee or charge additonal to the hquidator's remuneration

s+ Jecovery of baskc overhead costs such as office and egquipment rantal,
depreciation and finance charges
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Raalisations for secured creditors

Where the hquidator realises an asset on behalf of 2 secured creditor and receves
rermuneralien out of the proceeds (see paragraph 11 1 below) he should disclose the
amount of that remuneration to the committee (if there i1s one), to any meeting of
craditors convened for the purpose of determiming his fees, and 1 any reports he
sands to creditors

Exceeding the amount set out in the fees estimate

Remuneration musi not exceed the fees estmate without approval by the body which
fixad the onginal bass of the remunaration The raquest for approval must specify —

« 1ha reason why the liquidator has exceeded, or 1s tkely to exceed, tha fees
estimate

+ the additonal work the Iiqibdator has undertaken of proposes 0 undertake

» the hourly rate or rates the iquklator proposes to charge for each part of that
additional work

« the time that additional work has taken or the iquidator anticipatas that work will
take

* whather the lqwdator anticipates that it will be necessary to seek further
approval, and

« the reasons it will be necessary to seek further approval

Pragress reports and requests for further information

The hquidator 1s required o send annual progress reports to creditors The reports

must include . .

» detalls of the hasis fixed for the remuneration of the liquidator {or if not fixed at
the date of the report the .iups taken dunng the pr nod of the report to fix it)

« if the basis has bgen fixed, the remuneratior chatged dunng the penod of the
raport rrespectve of whether It was actually paid dunng that period {except
where it 1s fixed as a set amount 1n which ¢ase It may be shown as that amount
without any apportionment for the penod of the report)

+ If the repart Is the first to be made after the basis has been fixed the
ramuneration charged dunng the pencds covered by the previous reports
together with a dascnpuion of the work done dunng thase periods urespactive of
whether payment was actually made durtng the panod of the report,

« astatemant of the expensss incurred by the liquidator dunng the penod ¢f the
raport, irespective of whather payment was actually mads dunng that panod

« where appropnats, a slatement —

that the remuneration anbictpated 10 be charged s likely to exceed the fees
estimate or any approval given for remuneration exceeding the esimate

- that expanses incurred or anticipated to be incurred are liksly to exceed, or
have exceeded the detals given to the crediters pror {o the determination of
the basis of remuneration and
the reason for that excess

« astatement of the credilors nghts to reques! further iInformation as explamed in
paragraph § 2 and thair nght to challenge the liquidater s remunaration and
expenses

Wilhin 21 days of recaipt of a progress report (or 7 business days where the repert
has been prepared for the purposes of a meebng o receive the hguidator's
resignation) a creditor may request the liquidator to prowide further informaton about
the ramuneraticn and expenses set oulin the report A request must be in writing
and may ba made either by a secured creditor o by an unsecured creditor with the
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concurrence of al least 5% in value of unsecured creditors {including himself) or the
permussion of the court

The liquidator must provide the requested information withun 14 days unless he
considers that

« the tima and cost involved in preparing the mformation would be excesSive or

+ disclesure would be prejudicial to the conduct of the liquidation or might be
expected to lead to wiolence against any person, of

« the liquidator 15 subject to an obligaton of confidentaity in reiaton to the
information requested

i which case he must giva the reasans for not providing the miomaton

Any creditor may apply o the court within 21 days of the lquidator’s refusal to provide
the requestad information or the expiry of the 14 days tme lirmt for the provision of
the information

Provision of information - additional requirements

The liquidator must provide cartain information about the tima spent on the case, ftee
of eharga, upon request by any creditor director or shareholder of the company

The information which must be provided 1s —

«  the total number of hours spent on the case by the Iiquidator or staff assigned to
the case

« for each grade of staff the average hourly rate at which they are charged out
« the number of haurs spent by each grade of staff in the relevant perod

o - A
The penod for which the iInformabon must be provided 15 the penod from appointment
{o the end of tha mos! recent penod of six months reckoned from the date of the
hiquidator’s appointment, or where he has vacated office the date that he vacated
office

The information must be provided within 28 days of receipt of the request by the
bquidator and requests must ba made within two years from vacation of office

What o a creditor is dissatisfled?

Except n cases where there i1s a hquidation committee it 1s the crediors as a body
who have authonty to approve the liquidator's fees To enable them to camry out this
tfunchion they may require the kquidator to call a creditors’ maeling  1h order to do thig
at least ten per cent i value of the creditors must concur with the request, which
mys! be made to the hquidator in wnung

i a creditor believes that the lqudator's remuneration 1s too high, the basts s
mappropriate or the expenses incumed by the hquidator are in all the crcumstances
excessive he may, provided certain conditions are met apply to the court

Apphication may be made to tha courl by any secured creditor or by any unsecured
creditor provided at laast 10 par cent In value of unsecured crediors (iInciuding
fimsalf} agree, ar he has the permission of the court Any such application must be
made within 8 weeks of the applicant recening the iqudator's progress report in
which the charging of the remuneration or INCUMng of the expenses i question s first
reported {See paragraph 8 1 above) If the court does not dismiss the application
{which it may Il it considers that nsufficient cause 1s shown) the applicant must give
the hquidatar a copy of tha application and supperting evidence at least 14 days
befora the heanng
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If the court considers tha apphcation well founded it may arder that the remuneration
be reduced ihe basis be changed, or the expenses ba disallowed or repaid Unless
the court orders otherwise the costs of the apphcation must by paid by the applicant
and not out of the assets of the Insolvent company

What if the |lquidator is dissatisfied?

If the liquidator considars that the remuneraton fixed by the hquidation commitiee, or
In the preceding admunstration s insufficent or that the basis used to fix it s
inapproprate he may request that the amount or rate be increased, or the basis
changed, by resolution of the creditors  If he considers that the remuneration fixed by
the lgwdaton commiites the creditors n the preceding adminstraton or In
accordance with the slatutory scale 15 msufficient or that the basis used 10 fix it 15
Inappropniate, he may apply to the court for the amount or rate to be increased or tha
basis changed If he decides to apply to the court he must give at least 14 days’
nolice to lhe membars of the commiitee and the committea may nominate one or
mare of ks members 1o appear or be represented at the court heanng I there 15 no
commuttee, the hquidator's notice of his applicabon must be sent to such of the
creditors as the court may direct and they may nominate one or more of their number
0 appear of be rapresented The court may order the costs to be pad out of the
assets

Other matters relating to remuneration

Whare the hiquidater realises assetis on behalf of a secured creditor he s entitied to
be remunerated out of the procaeds of sale In accordance with a scale set out in the
Rulas Usually however the hquidator will agree the basis of his fee for dealing with
charged assets with the secured creditor concernad

Where two (or more) ol hiquidators are appointed it 1s for them to agree between
themselves how the remun~rzbon payable should Le apportionad Any dispute
betwaan them may be rafarred to the court the comruttea or a meating of credilors

if the appowtted liqwdator 15 a solicitor and employs his own fim to act In the
insolvency, profit costs may not be pad unless authonsed by the commitee, the
craditors or the court

It a new iquidator 1s apponted In place of another, any determination rasolution or
court order which was in effect iImmediately before the replacement continues ta have
effect In relaton to the ramunerabion of the new hquidater unul a further determination,
resolution or court order 1s made

Where the basis of the remuneration 15 a set amount, and the liquidator ceases 1o act
befara the time has elapsed or the work has been completed for which the amount
was set applicatton may be made for a detarmination of the ameount that should be
paid 1o the cutgoing iquidator  The application must be made to the same body as
approved the remuneration Whera the oulgoing liquidator and the incoming liquidater
ara from the same firm they will usually agree the apportionment batween tham

There may also be occasions when creditors will agree to make funds availlable
themselves to pay for the liquidator to carry out tasks which cannot be pad for out of
the assets eithar because they are deficient or because (t s uncariain whether the
work undertakan will result in any banefit to creditors  Arrangements of this kind are
somebmes made to fund lihigation or invesiigations into the affars of the insotvent
company Any arrangements of this nature will be a matter for agreement between
the liquidator and the creditors concarned and will nol be subjsct te the statutery rules
ratating 1o remuneration
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This gule applies where a company goes it hquidation on or after 1 October

Effective date
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Appendix
Suggestad format for the provision of information

Professional guidance 1ssued to insolvency practiioners sets out the foliowing suggested
formiat for the provision of mformabion when seeking approval of remuneration However the
level of disclosure suggested below may not be appropriate in all cases and will be subjact to
considerations of proportionality In langer or more complex cases the arcumslances of each
case may dictate the information provided and its format

Narratrve overview of the case

In all cases reports on remuneraiion should provide a narrative overview of the case Matters
relevan] o an overview are

« the complaxily of the case

+ any exceptional responsibdity falling on the liquidator
« the hquidater's effactiveness,

+ the value and nature of the properly In question

Tha information provided will depend upon the basis ar bases bang sought of reported upon
and the stage at which it 15 baing prowided An overview might Include

«  an exptanation of the nature, and the kquidator's own inthial assessment af the
assignment (Including the anhicipated return to creditors) and the outcome (if known)

« 1rutial iews on how the assignment was to be handled Including decisions on staffing or
subcontracting and the appomntment of advisers

«  any significant aspects of the case particutarly those that affect the ramuneration and
cost expanded,

+  the reasons for subsequent changes in strategy,

« the staps 1aken to «stablish the views of creditors, paricularly i relaton to agreemng the
strategy for the asvignment, budgating and fee drawing '

«  any existing dgreement about remunaration,

« delals of how other professionals nciuding subcontractors were chosen how they were
contracted to be paid, and what steps have been taken 10 review their fees,

+ In a targer case parlcularty If it involved trading considerations about siaffing and
managing the assignment and how sirategy was set and reviewed

« datails of work undertaken dunng the penod,

« any addtionat value brought fo the estate dunng the penod, for which the liquidator
wishes to clawm increased remuneration

Time cost basis

Where any part of the roemunaration is or 15 praposed {0 be calculated on a ime costs basis
requests for and reperts on remuneration shoutd provide

*  An explanation of the liquidator's tme charging policy clearly siating the units of tima
that have been used the grades of staff and rates that have been charged to the
assignment and the policy for recovenng the cos! of support stafl There s an
expectation that ime will be recorded in units of not greater than § minutes
+  Adesecnption of work camed out which might include
- details of work undariaken durng the penod related 1o the table of ima spent for the
penod

- an explanaton of the grades of staff used to undertake the different tasks camed out
and the reasons why it was appropnate for thosa grades !o be used

- any commenis on any figures in the summary of ume spent accompanying the
request the hquidator wishes to make

+ Time spant and charge-out summanes, in an approprata format

It 15 usaful to provide ime spent and charge-out value information in a tabular form for each of
the ume pencds reported upon with work dassified {(and sub-dvided) In a way relevant lo the
circumstances of the case

The following areas of actmvity are suggested as a basis for the analysis of ime spent

Admurustration and planning
Inveshgations

Realisation of assets

Trading

Creditors

«  Any other case-speafic matiers

LI B )

The following categones are suggested as a basis for analysis by grade of siaff

+« Partner

+«  Manager

«  QOther senicr profasstonals
«  Assistants and support staff

The lavel of disclosure suggasted above will not be appropnate i all cases, and
considerations of proportionality will apply:

« whers cumulatve lime costs are and are expecied to ba less than £10 000 the liquidator
should, as a miremum  state the number of hours and average rate per hour and explain
any unusual features of the case,

+ whera cumulatwe fime ¢osts are or ara expacted ta be betwean £10 000 and £50 000 &
ume and charge-out surnmary simitar ta that shown above will usually pravide the
apprapnate level of detail (subject to the exptanation of any unusual features) .

+ where cumulatrve ime costs exceed, or are expected to exceed, £50,000, further and
more detailed analysis or explanation will be warranted
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Walsh Taylor Insolvency Practiicners

Dwector/Insobvency Practtionet
Senior Manager

Manager

Semor Admnistrator
Admimstrator

Caster

Support staft (inc secretanal)

Charge Out Rates

Rate per hour
£

300
250

240

125

Tims is chasged In units of § minutes
Support and secrotarial statf tma s charged to cases on e basis of tme spent al 1he rates

stated above
- !
-

Category 1

Categary 2
Fax

Photocopying

Aoom hire

Stavanery

Car travel

Disbursements Recovery Policy

Direct costs are recovered at actual cost to the case

Includes for gxample and wheta ralevant smnsurance and bonding
adverting  Counidl  rogistraton foes search lees posiage
{including ra diraction) storage subsistence and pubiic lransport
No charge s made for telephona calls

Apportioned costs are recovered on the following 1antt

£1 par page sent

150 pér copy ~ wraspectva of s:z8

£150 tor room hire for creditors meeungs  charge ts only be made
whan attendance of dabtor/ director and/or creditors rs ikely and a
MmaeeLng room has been set asxe

£25 Inibal case sel up fee per corporate case
£15 per personal case

Annual case/ ile mantenance charges of £10
€5p per milg

Fax photocopying and slationery chatges are based on the average
costs of consumables

Agom hire 15 based on an avaerage of charges lewied by tour local
providers
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