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Skill Force Development (Wales)
TRUSTEES’ REPORT

The Directors submut their report and accounts for Skill Force Development (Wales) for the year ended 31
March 2011

OBJECTS (JUNE 2004)

The Charity’s objects (the “Objects™) are to advance the vocational education and training of young
persons mncluding, but not restricted to, those who are at nsk of being excluded from scheol or further
education or who are not otherwise deriving the full benefit from school or further education in Wales

STRUCTURE AND GOVERNANCE

Skill Force
Development
Incorporated

December 2003

| | 1
Skill Force Wales Skill Force Scotland Skill Force Traimming
Closed 2010 Incorporated 2008 Incorporated 2006

Skill Force Development (*Skill Force’) was mcorporated on 10 December 2003 and the Trustees present
the company’s sixth report and financial statements for the year to 31 March 2011 Skill Force 1s a
registered charity in England (1105022) and a company Lirmited by guarantee (4991442) The charity 1s
governed by a memorandum and articles of association Prior to 1 Apnl 2004, Skill Force was a Ministry
of Defence (MoD) project It was divested by the Crown on 1 Apnl 2004 1n order for 1t to flourish as an
independent Chanty and Company

The Trustees delegate the running of Skill Force to a leadership team which now compnses the Chief
Executive, Chief Operating Officer, Finance Director, Fundraising Director and all support functions
including the Regional Directors The Leadership team meets monthly and reports back to the Trustees at
the quarterly Board meetings

Working to a 3 year planning cycle the Board agree each January a proposed annual Business Plan to start
in the Apnl of that financial year The Plan includes key performance indicators which are used to
measure performance and are reported back to the Board each quarter

Skill Force Wales - Operations were discontinued at the end of 2010 It 1s our intention to re-enter Wales
in 2012 with a strategy that underpins Welsh specific educational challenges

Skill Force Training Limited was incorporated 1n January 2006 It has been established to enable the
Chanty to deliver a variety of traming and leadership services to adults that the Charity, under 1ts current
objects, 1s not able to deliver The trading subsidiary activity 1s currently limited as the organisation has
decided to focus on developing its services to children and young people 1n schoois for the immediate to
mid term
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Skill Force Development (Wales)
TRUSTEES’ REPORT (Continued)

STRUCTURE AND GOVERNANCE (continued)

Skill Force Development (Scotland) has been operational for 3 years The company 1s managed through
the Skill Force Development board and 1s supported by the Scottish Advisory Committee which 1s chaired
by Lord Selkirk, and run by a Regional Director for Scotland and reports to the Chief Operating Officer

FINANCIAL REVIEW

Skills Force Wales operations were discontinued at the end of 2010 Durning the year there was a small
donation from Skill Force Development of £4,305 to cover governance costs

LIABILITY OF MEMBERS UNDER GUARANTEE

The liability of members for the debts of Skill Force Development (Wales) 1s himited to an amount not
exceeding £1 per member

EQUAL OPPORTUNITIES
Skill Force 1s an Equal Opportunities employer

PUBLIC BENEFIT

The Drirectors as trustees of the chanty have had due regard to the gwdance 1ssued by the Chanty
Commussion on charities and public benefit

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The trustees who were 1n office on the date of approval of these financial statements have confirmed, as far
as they are aware, that there 15 no relevant audit information of which the auditors are unaware Each of the
trustees have confirmed that they have taken all the steps that they ought to have taken as directors 1n order
1o make themselves aware of any relevant audit information and to establish that 1t has been commumcated
to the auditor

AUDITORS

Baker Tilly UK Audit LLP has indicated 1ts willingness to continue in office

On behalf of the Board

T e

Lord Freeman
Chairman
19 July 2011
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Skill Force Development (Wales)
TRUSTEES’ RESPONSIBILITIES IN THE PREPARATION OF FINANCIAL
STATEMENTS

The trustees (who are also directors of Skill Force Development (Wales) for the purposes of company law)
are responsible for preparing the Trustees’ Report and the financial statements 1n accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the chantable company and of the incoming resources and
application of resources, including the income and expenditure, of the chartable company for that penod
In preparing these financial statements, the trustees are required to

* select suitable accounting policies and then apply them consistently,
» observe the methods and principles in the Chanties SORP,
* make judgments and estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject 1o any matenal
departures disclosed and explained 1 the financial statements,

= prepare the financial statements on the going concern basis unless 1t 1s inapproprate to presume that the
charitable company will continue 1n business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the chantable company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities
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Skill Force Development (Wales)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SKILL FORCE
DEVELOPMENT (WALES)

For the year ended 31 March 2011

We have audited the financial statements of Skill Force Development (Wales) for the year ended 31 March 2011
on pages 7 to 13 The financial reporting framework that has been applied 1n their preparation 1s applicable law
and United Kingdom Accounting Standards (Umted Kingdom Generally Accepted Accounting Practice)

Ttus report 1s made solely to the chartable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Compames Act 2006  Our audit work has been undertaken so that we mught state to the chantable
company’s members those matters we are required to state to them 1n an auditor’s report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
chantable company and the chantable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’ responsibilitics set cut on page 3, the trustees (who are
atso the directors of the company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements 1n accordance with apphcable law
and Intemational Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audst of the financial statements
A descrniption of the scope of an audit of financial statements 1s provided on the APB’s website at
www frc org uk/apb/scopelprivate cfm

Optnion on financial statements

In our opinion the financial statements

- give a true and fair view of the state of the chantable company’s affairs as at 31 March 2011 and of its
ncoming resources and application of resources, including 1ts income and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

- have been prepared 1n accordance with the Companies Act 2006

Opimon on other requtrement of the Compames Act 2006
In our opinion the information given in the Trustees’ Report for the financial year for which the financial
statemnents are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, 1n our opinton

- the chanty has not kept adequate accounting records, or returns adequate for our audit have not been
recetved from branches not visited by us, or

- the financial statements are not 1n agreement with the accounting records and returns, or

- certain disclosures of trustees’ remuneration specified by law are not made, or
we have not recerved all the information and explanations we require for our audit

bl T, ot Sl o

PAUL OXTOBY (Senior Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants

St Philips Point

Temple Row

Birmingham

B2 5AF

8 August 2011
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Skill Force Development (Wales)
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND

EXPENDITURE ACCOUNT)
For the year ended 31 March 2011

Notes
INCOME AND EXPENDITURE

INCOMING RESOURCES

Inconung resources from generated
funds

Voluntary m¢ome

Investment income 1
Incoming resources from charitable
activities 2

TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Fundraising

Chantable activities 3
Governance costs 4

TOTAL RESOURCES EXPENDED

NET OUTGOING RESOURCES BEING
NET MOVEMENT IN FUNDS AND NET
INCOME AND EXPENDITURE FOR
THE YEAR

Fund balances brought forward at 1 Apnil

Fund balances carred forward at 31 March

Unrestnicted Restnicted Total Total
funds funds funds funds
2011 2011 2011 2010
£ £ £ £
4,305 - 4,305 119,000
- - - 11
- - - 45,160
4,305 - 4,305 164,171
- - - 12,765
- - - 173,678
4305 - 4,305 4253
4,305 - 4,305 190,696
- - - (26,525)
187 - 187 26,712
187 - 187 187

The net movement 1n funds for the year anses from discontinued operations

The chantable company had no recognised gains or losses during the year other than those inciuded above
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Skill Force Development (Wales)

BALANCE SHEET
31 March 2011

Company Registration No 04991475

CURRENT ASSETS
Debtors
Cash at bank and in hand

Creditors Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

FUNDS

Unrestricted funds

Notes 2011 2010
£ £

7 2,868 2,776
256 348

3,124 3,124

8 (2,937) (2,937)

187 187

187 187

9 187 187
187 187

The financial statements on pages 7 to 13 were approved by the board of directors and authonsed for 1ssue

on the 19 July 2011 and are signed on 1ts behalf by

L R

Lord Freeman
Chairman
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Skill Force Development (Wales)
ACCOUNTING POLICIES

BASIS OF PREPARATION

The financial statements have been prepared under the lstoncal cost convention The financial statements
have been prepared in accordance with the Statement of Recommended Practice (SORP), "Accounting and
Reporting by Charities” 1ssued in March 2005, apphicable UK accounting standards and the Compames Act
2006

Due to the reduction in Local Authonty funding for the 2009/10 school academic year this pohcy, and the
need for restructuring across the whole Parent Charity, future serviced income could not be guaranteed and
the decision was made by the Trustees during the financial year 2009/10 for the Chanty to cease trading
As a result the Charity has been wound down

FUND ACCOUNTING
Unrestricted funds are funds which are available for use at the discretion of the irustees in furtherance of
the general objectives of the chanty and which have not been designated for other purposes

Restricted funds are funds which are to be used 1n accordance with specific restrictions imposed by donors
or which have been raised by the chanty for particular purposes The cost of raising and administering
such funds are charged against the specific fund The aim and use of each restricted fund 15 set out 1n the
notes to the financial statements

Investment income and gans are allocated to the appropnate fund

INCOMING RESQURCES
All mcoming resources are included in the SOFA when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy

Income 1s only deferred when the chanty has to fulfil conditions before becoming entitled to 1t

Voluntary income

Voluntary income 1s credited to the Statement of Financial Activities when the conditions for receipt have
been met

Investment income
Investment income comprises interest receivable on cash balances
Incoming resources from charitabie actnities

Incoming resources from charitable activities compnises income from schools, Local Education Authorities
and Counculs for the provision of long and short courses and 1s accounted for on an accruals basis 1n line
with the acadermc year of dehvery

RESOURCES EXPENDED

Liabtlities are recogmsed as resources expended as soon as there 1s a legal or constructive obligation
commutting the chanty to the expenditure These are normally on an accruals basis Expenditure has been
classified under headings that aggregate all costs related to the category Any VAT incurred which 1s
rrecoverable 1s recogmised as a cost 1n the Statement of Financial Activities in the category to which the
cost relates

Fund-raising costs mclude those incurred 1n securing contracts for services and do not include the costs of
dissemnating informatton n support of the chantable activities Governance costs are those mcurred 1n
connection with administration of the chanty and comphance with constitutional and statutory
requirements
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Skill Force Development (Wales)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2011

1 INVESTMENT INCOME

Interest receivable on cash at bank

2 INCOMING RESOURCES FROM CHARITABLE
ACTIVITIES
Income from schools, Local Education Authonties and
Councils
3 RESOURCES EXPENDED ON CHARITABLE ACTIVITIES
Contract for Grant funded Support
services activihies Costs
£ £ £

Extended wider
Key Skills Traming - - -

4 GOVERNANCE COSTS

Professional and legal fees

2011

2011

Total funds
2011
£

2011

4,305

2010

11

2010

45,160

Total funds
2010
£

173,678

2010

4,253
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Skill Force Development (Wales)

NOTES TO THE FINANCIAL STATEMENTS (continued}
for the year ended 31 March 2011

5

TRUSTEES AND EMPLOYEES 2011 2010
£ £

STAFF COSTS

Wages and salaries - 131,058

Social security costs - 10,184

Other pension costs - 7,675
- 148,917

Other pension costs relate to amounts paid 1n respect of the chanty’s defined contnibution pension
scheme

No employees earned over £60,000 (including benefits} in the year

The average number of employees during the year (excluding directors) was

2011 20190
Number Number
Instructors and other operative staff - 4

All trustees act 1n an unpaid capacity No expenses were reimbursed to the trustees

NET INCOMING RESQURCES 2011 2010
£ £
Net incoming resources are stated after charging

Depreciation of tangible fixed assets
- owned assets - 20,313

Auditors’ remuneration

- respect of audit services - 3,512

Auditors remuneration for the year ended 31 March 2011 has been borne by the parent
undertaking

DEBTORS 2011 2010
£ £

Amounts falling due within one year
Amount owed by parent undertaking 2,580 2,776
Prepayments 288 -
2,868 2,776




Skill Force Development (Wales)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

8 CREDITORS Amounts falling due within one year
2011 2010
£ £
Accruals 2,937 2,937
2937 2,937
9 ANALYSIS OF CHARITABLE FUNDS
Movements in Funds
Balance at Balance at
1 Apni Incoming 31 March
UNRESTRICTED FUNDS 2010 resources Expenditure 2011
£ £ £ £
Genera! Funds 187 4,305 (4,305) 187
10 ANALYSIS OF NET ASSETS BETWEEN Unrestricted Restricted
FUNDS funds funds Total
£ £ £
Cash at bank 256 - 256
Other net current hiabilities (69) - (69)
Closing funds 187 - 187

11 TAXATION
The company 1s registered as a chanty and has no corporation tax habihity

12 PARENT UNDERTAKING AND ULTIMATE CONTROLLING PARTY

Skill Force Development, incorporated in England, 1s the parent undertaking and ultimate
controlling party under the defimitions contained within Financial Reporting Standard No2

13 RELATED PARTY TRANSACTION

Dunng the year the company bought services from Davenport Lyons, a firm of solicitors in which
Mr M Hatchwell 1s a partner These services were provided on normal commercial terms at a total cost

£NIl (2010 £741)

The chantable company has taken advantage of the exemption not to disclose any transactions with
its parent undertaking conferred by Financial Reporting Standard No 8 on the grounds that the
chantable company’s results are included in the consolidated financia! statements of the parent

undertaking
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Skill Force Development (Wales)
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

14 COMPANY STATUS

The chanty 1s a company limited by guarantee The members of the company are the trustees named
on page | In the event of the chanty being wound up, the hab:lity in respect of the guarantee 1s
limuted to £1 per member of the charity
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