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Introduction from the Headmaster

Thé 2019-20 academic year was made up of two parts: pre- and post-Lockdown. What came
before the end of March will forever be put into the shade by what followed, but that doés not
mean that there was not much to celebrate.

At the start of September we were still congratulating those students who had taken public exams
during the previous summer, Our results put us in the top 220 schools nationally in the Sunday
Times Parent Power report; for the first time the School was in the top 100 co-educational
independent schools, and was placed 9™ amongst all independent schools in the East Midlands.
These figures hide the significant valué-addéd that was achieved by these students, with Year 11
pupll$ attaining more than one grade per subject above their baseline predictions from Year 9, and
the Upper Sixth outstripping their A level predictions by around one-fifth of a grade.

Sport continued to be a major strength of the School, particularly, the girls. Qur Under 14s reached
the national finals in both Hockey and Netball, a feat that has never been achieved at _
Wellingborough before. Elsewhere, a Year 10 Young Entérprise company surpassed anything we
have witnessed at the Schodl as they came third in the UK Final, also picking up the national
award for digital resilience.

The organisational focus of the year continued to be Project Chrysalis, the significant restructure of
the Schoo! that will, as of September. 2020, bring Years 7 and 8 into the Senior School and create
a Prep School that runs from Nursery to Year 6. Whilst academic roles were already broadly in
place, the School has bolstered its already excellent pastoral provision through the appointment of
new Heads of Year in Years 7 and 8 and an enhanced post of Head of Sixth Form. Cementing our -
belief that we remain one school, a new role of Députy Head (Operations) also starts in
September,

The COVID-19 pandemic and, in particular, the UK Lockdown, shaped the final few months of the
academic year, and its tremors will continue to be felt for quite some timé, Wellingborough School!
responded excellently to the requifement to close, using its existing technology to provide around
70% of the curriculum ‘live’ to its pupils, and using different packages to suit the needs of different
ages of children. Our two main priorities — the health, safety and welfare of our pupils and staff,
and the maintenance of educational provision — enabled us to focus on what was possible, and we
used this focus to find ways of doing as much as possible, rather than looking for reasons not to

- do them. The pupils, therefore, received an éxperience that rivalled anything eise on offer
throughout the .cotintry. In addition to this, we worked hard with families, communicating
frequently and openly with them to explain our planning, but also-softening the financial blow that
accompanied the Lockdown. Before the end of the Easter break we had already passed on
significant savings to parents, and continued to hunt for more; wé put measures in place to help
parents keep their children at the Schoo! despite the extent to which théir own businesses and
livelihoods were suffering: :

Wellingborough School showed the best of itself during the coronavirus crisis: a community
dedicated to the welfare and progress of its pupils, putting the children’s education first and
working together to achieve that. There is much still to be done, and much still to be tearned, but
we can be proud of what we have achieved so far.

AN Holman
Headmaster
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Trustees, Offlcers and Advnsors

The following served as Trustees during the year or through to the date of signing:

Trustees 2o &
fav] a =3 [y
2 28 &
o 2L F
: =
Dr J K Cox MA (Cantab) MB BChir FFCI o ° é Chairman
Mrs D A Line BA CA CA{SA) ' ° &  Deputy Ghairman
Mr T Baldry FCA .  Resigned 12 August 2020
Mrs C A Bruce MA ¢
Mr I M-Canitelo BEng CEng MIET .
Mr S P Davies »  Resigned 20 November 2019
Dr C F Duncan MBBS DRCOG MRCGP o ) @  Appointed 8 April 2020
Mr S J Marriott _ '
Mr ] A Smith BSc MRICS ® Appointed 21 January 2020
Mr R H Thakrar BSc MBCS '

" Miss R K Turner BA : . Appointed 24 January 2020
Mr P-R Tyldesley BA MRICS L - '
Mr D A Waller MA (Oxon) - o
Mr C A Westiey ® Resigned 14 December 2020
Officers
Mr A N Holman MA (Cantab) MEd Headmaster
Mr C 1 P Evans - Bursar & Clerkto  Resigned 31 December 2019
Mr N A Johnson MA the Governors Appointed 1 January 2020
Registered Office

Wellingborough School, London Road, Wellingborough, Nofthamptonshire, NN8 2BX

Advisors
Bankers _ Svenska Handelsbanken AB (puibl), Northampton
) National Westminster Bank PLC, Northampton

-Investment Manager Heartwood Wéaith Management Ltd, London
~ Solicitor : Hewitsons LLP, Northampton & Cambridge

“Auditor ' Haysmacintrye LLP, London

Surveyor ~ Martin Pendered & Co, Wellingborough

Insurance Broker ~ . Towergate Insurance Ltd Until 1 June 2020

Endsleigh Insurance Services Ltd After 1 June 2020
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Report of the Governing Body

The Trustees, who are aiso the School's Governors and Directors of the charity for the purposes of
the Companies Act, present their report and financial statéments for the year ended 31st August
2020 and confirm they comply with the requirements of FRS102, the Charities Act 2011 and thé
Charities SORP (Second edition, effective 1 January 2019). '

Directors’ Repoit
Objects, Aims, Objectives and Activities

Charitable Objects _ ‘ .

The objects-of the Charity, as outlined in its Articles of Association, are “to advance the education
of children and young people by the provision of a co-educational day or boarding school in or
near Wellingborough and by andillary or incidental education activities and other associated
activities for the benefit of the community”.,

Public Benefit Aims and Intended Impact

The philosophy of Wellingborough School places learning at the heart of a c¢hallenging education
that promotes achievement through active involvement. The School looks to meet its publi¢ benefit
aim by providing a first-class education, independent of the State System; for 834 pupils (2019:
829 pupils) both through strong academic tuition and the development of wider skills through an
extensive co-curricular programme.

The philosophy seeks to develop self-aiwareness and a sense of responsibility, values both
individuality and altruism and fosters the spirit of community and commitment that have been
traditional to the School.

Wellingborough School endeavours to create a safe and happy environment in which pupil's are
given the best possible opportunity to learn and develop. Our public benefit aim is that all pupils
will be self-confident and desire to contribute to the wider community.

In the furtherance of these aims, the School Governors, as the Charity trustees, have complied
with the duty in s.17 of the Charities Act 2011 to have due regard to the Charity Commission’s
published general and relevant sub-sector guidance concerning the operation of the public benefit
requirement under that Act,

Wellingborough School provides a significant benefit to the public. The School strives to ensure
that measures of public benefit are appropriate, and that significant sections of the public are not
excluded from the opportunity to benefit from the education and facilities offered due to the need’
to pay a fee. In addition to significant provision of bursaries and other forms of financial support,
the School provides a wide range of opportunities for community benefit and facilities, and events
are often open to all.

Educational Outreach and Community Involvement )

Through development of, and provision of access to School facilities, Wellingborough School
remains at the heart of the community and a range of activities are undertaken on site by the locat
community, in addition to voluntary activities within the local community by pupils and staff,

The ethos of public setvice is imbued within the fabri¢ of the School. The School has supported
residents at three local care homes (Bilton Court, Dale House, The Cottage), and the Estates team
have volunteered their time to undertaké maintenance work at the Cransley Hospice. The School
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hosts the Ioca[ Communaty Gospel Chorr and they in turn use the School 5 faculrtles to carry out
their 6wr charitable activities. Many of our fadilities afe operi to the local commumty, rncludrng the
nfle range (used by the local ATC and Sea Cadets), a partnershrp with WASPs Netball (providing
tralnmg facilities and acting as therr U19 Netball hub), hostrng East Mrdlands Rugby Football Union,
-and providing training facrlrtres for. Northampton Sarnts Rugby Football Club’s Academy and EDP
squads. ‘

Educationally, Wellmgborough School has &.strong relatlonshlp with Rowan Gaté Prlmary School
which educates: pupils wrth a wide range of comp!ex learning needs; The Schéol has opéned its
, facilities for & range of educatichal outreach programmes mcludrng the Ogden Trust (a locat
sciénce |n|t|at|ve to promote Physu:s), the use of our Art facility by local primary schools, provrdrng- -
Oxbrldge advice, rntervrews and access to our Careers Fait to local schools

In. assocuatlon wrth Wellmgborough Homeless Forum,’ the School has revamped a disused bu:ldmg

" on the edge-of lts site for it to be used as a wintér night shelter Opering to its first visiter in
November 2019, by March 2020 it had received ovér 500 guests; each of whom was able t6 have
a meal and a bed for the nrght

Structure, Governance and Management

The School is registered.as a charltable company limited by’ guarantee and was mcorporated on 14 |
_ October. 2003 The liability of the members is limited by guarantee to £1. The company has
cohducted the operation of the 5chool since 1 Aprit 2004,

The School has one. wholly owned subsidiary, Wellingborough School Enterprise Ltd (company
number 1579353) whose principal activities throughout the year contiriued to be the commercial
letting of the Schidol’s sports facilities and the school shop

The School is also special trustee for Wellmgborough School Trust in respect of the permanently
endowed assets, comprising part of the fand on which the school was built, same of the playing
fields and cash which represents the proceed of variolis asset drsposals The Charlty Commission
granted permission for this charity, under a uniting direction dated 25 August 2004, to be treated
as part of Wellingborough School charitable company for the purposes of Part 1I (registration) and
Part VI {accounting) of the Charities Act 1993. .

Appomtment and Induction of Trustees

The Mahagement of the School is the responsibility of the Governors, whose appointment is
governed by the Memorandum & Articles of Association, dated 14 October 2003, -as varied by a
special Resolution passed on 8 May 2007 The maximum number of Governors permltted is 16.
The Old Wellingburian (OW) Club Has the right to nominate one member, currently Miss R K
Turher,. with the rest berng co-Opted by the’ Board. Co-opted Governors serve for a period of four
yeats and niay be re-elected. The Representatlve of the OWClub servés for a period of 3 years.
The Trustees who erved during the year and sinceé the year-end are shown on page 2.

Trustees are recruited.as far-as is possible to represent a cross-sectron of skllis and ‘experience
consrdered most useful in addressrng the issues facing the School. The Chair interviéws il
proposed Trustées and presents their credentlats to the Board whosé approval is required before
.they aré invited to join. In addition to Key documents, mdudmg the Association of Goverhing
Bodies in Independent Schools (AGBIS) Guidelines for Goverhors, Trustee induction includés child
protectlon training, a tour of the School, and meet:ngs wrth Headmaster ahd Bursar, Ongomg
training of Trustees on topical subJects is made available ona regular basis, and a programme of
ahndal Trustee day- Iong observatrons of the workmgs of the Schodl is in place.

-Page 4



WELLINGBOROUGH SCHOOL
ANNUAL REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31.AUGUST 2020

Governors give of their time freely and no remuneration other than declared expenses, was pald in
the 12-month period.

Organisational Management
The Trustees are legally responsible for the overall management and control of the School and
meet routinely three times a year, to a planned schedule, with additional meetings if requ:red

There ate three prmaple Trustee sub- commlttees which meet prlor to full Board meetings and
report to it. In addition, Mrs J Howard was the hominated Council member with responsibility for
Child Protection and Safeguarding (Dr C F Duncan from April- 2020), whilst Mr § A Marriott is the
nominated Governor for Health & Safety.

The Finance Committee meets four times a year, and addresses matters relating to finance and
investments, The General Purpose Committee meets three times a year and is responsible for the
estate, operatlons and internal controls. The Educatioh Committee also meets four times a year
ahd addresses matters refating to the educational, academic, ard pastoral agenda.

The Trustees are supportéd by a body known as Council, the purpose of which is to act as a
consultative body representing the School’s community and interested parties. All Trustees are
members of the Council, and in addition they admit for membership up to 15 othel members who
are not Trustees but are members of the Council. In addition to the Trustees listed at page 2, the
following served as Council members during the year ending 31 August 2020.

Council Member Nominating Body

Clir T Allebone ' . Borough Council of Wellingborough
Mr J W Browne BA M.St (Oxon) . Old Wellingburian Club '
Mr D K Exham _ Co-Opted

Mrs J M A Howard Co-Opted

Mr N B Lyon MA FSA Co-Opted

MrJ M Wooding ' Co-Opted

In addition to the organisations listed, Cambridge, Leicester and Warwick universities have the
right to nominate one Member, and the Governors await details of their nominated
representatives. Council Members serve for a term of three years but may be re-appointed on the
same basis as for Governors.

The day-to-day running of the School is delegated from the Governing Body to the Headmaster,
the Bursar, and the Head of the Preparatory School (and prior to Chrysalis, the Head of the Pre-
Preparatory School), all of whom attend meetings of the Governing Body and Coungil, together

with committees as appropriate.

The remuneration for the Preparatory (and prior to Chrysalis the Pre- -Preparatory) Heads is”
reviewed annuaily by the Senior Headmaster. The salary of the' Senior Headmaster and the Bursar
is reviewed by the Senior Management Pay Review Board (SMPRB), a sub-committee of the Main
Board who present their recommendations to the Chairman for approval.

The Schodt supports the promotion of the highest standards in the Independent Schools sector
and, to this end, maintains membership of AGBIS, the Headmasters & Headmistresses Confetence
(HMC), the Independent Schools Bursars' Association (ISBA) and the Independent Association of
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Preparatory Schools (IAPS) in order that its members and oﬁ‘ icers may contribute to and share
best practices to further the ‘Charity's Object.

Equality Act

Welllngborough School complies with the Equality Act 2010 and is committed to providing equal
opportunities in employment. The School's policies seek to avoid unlawful discrimination in all
aspects of employment including recruitment, promotion, opportunities for training, pay and
benefits, discaphne, and selection for redundancy

Statement of Trustees Responsnblhtues

The Trusteés (who are also dlrectors of the charity for the purposes of conipany law).are
responsible for preparing the Report of the Trustees and the financial statements in accordance
with applicablé law and United Kingdom Generally Accepted Accountlng Practlce (United Kingdom
Accounting Standards).

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statéments unless they are satisfied that
théy give a true and fair view of the state of affairs of the charitable compariy and the group and
of the incoming resources and application of resources, including the income and expenditure, of
the charitable group for that period. In preparing these financial statements the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and estimates that are reascnable and prudent;

state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
 prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

> & 9 @

The Trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions, disclose with reasonable accuracy at any time.
the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006 and the provisions of the charity's constitution.
They are also responsible for safeguarding the assets of the charity and the group and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees ¢onfirm that:

» 5o far as they are aware, there is no relevant audit information of which the company’s
auditors are unaware, and . _

+ they have taken all the steps that he/she ought to have taken as Trustees to make
themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418 of
the Companies Act 2006.
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Strategic Report

Objectives and Strategiés.

Objectives for the Year ,
The key objectives for the year were:

1,

0.

The éffecti(/g marketing and communication of the School to the widest audience, assisted
by a restructured Admissions and Marketing Department.

The ongoing Development of Learning and Teaching Strategies and Good Classroom
Practice, continued use of rélevant target and tracking data, and the creation of new study
skills to enharice pupils learning cultures. :

To erihande the physical infrastructure of the learning environment through the continued
enhancement and investment in capital projects over the yeéar,

The introduction of a completely new IT infrastructure across the Schools to enhance
collaborative learning. ‘

To continue to improve Pastoral care through the provision of a coherent strategy of age-
approptiate initiatives across the Family of Schools; including addressing anxiety and
Teenage Mental Health Issues and the development of the Wellbeing Managers’ roles, and
to seek local and national recognition for our excellent pastoral care systems.

To coritinue to support the efforts of the Foundation office to generate additional, fully
funded places for maintained sector pupils over the next five years.

To achieve an appropriate year-end surplus (before depreciation and special projects); to
continue our maintehance investment programme and to adequately resource the on-going
development of teaching and learning.

To continue to widen access to the School through the commitment of an additional Senior
School fee from the School's own resources to the Bursary fund.

To continue the academic momentum and results achieved in public examinations.

10. To continue the commitment to efficiencies across all areas of operation,

11. Ensuring the continuation of good Governance using effective Board management and'

Committee structures.

12.To increase readiness for the next phase of the ISI Educational Inspection regime,

following the highly stccessful ISI Compliance Inspection in January/February 2018.

13. To continue to implement appropriate protocols with regards the use of {personal) data

throughout all areas of operation and ensuring compliance with GDPR legislation.

Strategies to Achieve the Year's Objectives

In 2019-20, the School was in the third year of its 4-year strategy. The strategy's in-year goals
included academic performance targets, changes to the curriculum and timetable, delivery of
changes to the School’s structures (Project Chrysalis), enhancing systems to track pupils'
educational and pastoral progress and monitor safeguarding cases, and review of academic
systems, strtictures and recruitment policies. The School also used a portion of a donation to
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. cfeate addltlonal bursary fund of a set of seniof school annual fees for 21 years
Revrew of Achrevements and Performance for the Year

Pro;ect Chrysalls N '

Announced in November 2018, PrOJect Chrysairs was the mové away from a three school model, to
a twé-school oné from September 2020. Under thls new. operatmg model the Senlor School now
starts from Year 7 (prewously Year 9), and thé Preparatory School takes puplls from Nursery to’
Year 6. The Pre-Preparatory School ceased to exrst as a séparate: enbty from 31 August 2020

The underlymg phllosophy for- thIS change was built around pupil outcomes External pressures
lethln the edumtronal context partrcularly those related to examination régimes,’ meant that our
ability 16" oversee the Iearmng and progress of ‘otir older pUplls would be enhanced by. extendlng
oversrght o the -age of 11, This also allows our Preparatory School to develop and enrich its’
curnculum and to rernforce the cohesron between ‘the two paits of the 'School

Chrysahs necessrtated a review of roles throughout the School: and as part of thls new posts were
created,.and others restructured : :

Operatlon Fenton :

'Operatlon Fenton was the. School 5 contlngency planning for the spread ‘of coronavrrus (COVID-
19). Drafted at the- end of January as the seventy of the situation in China became apparent and
refi ned week!y at contlngency worklng groups as the virug spréad into® Europe, its purpose, in
pridrity order, was to:

1. presérve the health, sarety,- and velfare of pupils, ;fatr and ‘p'arents;'

2, sustain the detivery of éducatign;
3. enable co- and extra-Curricular p'rovision_,j and
4; create thé conditions for a return to foutine opérations.

The plan made use of five distinct profiles to ‘deliver dlfferrng degrees of on-site vs remote learning
provision, dependlng upon the national and local srtuatlon and gmdance The Government-
announced fockdown which took effect on 20 March took the School to Prof' le-4 under Op

‘ FENTON and with it the dellvery of a fuIIy onling currlculum in addltlon to the delivery of on- -site
education to the children of key workets, “The mark of the School 5 slicoess was the ability to prvot
rapidiy to onhne provusmn ¢coupled wrth the quality of the contént; .

" The Senior Leadershlp reviewed Fenton weekly to. Ideritify and’ explmt what-worked well, and to
énshrine and lncu[cate many of the tenets as endurlng *best practlce Thrs adaptatron and
recahbratlon of the hew nofmal has served the School welt with theé return to on-sité education in
‘September.2020. :

The Financial Response to COVID

Whalst OperatloanENT ON: was educatlonal and operatronal in character, finaricial resiliénce
méasures to support t the School $ Tesponse ran throughout The: ‘Schiaol used September 2020 -asa.
- plannlng date: for resumptton ‘of a. normal (on S|te) curnculum

which did not drrectly support one of the four Fenton obJectlves) Thls mcluded accessrng the )
Governments Coronawrus Job Retentlon Scheme (CJRS) for'83 (almost exclusrvely support) staff

ORI o : e - R PR LV - = P -
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and postponing alt capital projects and minor works less those required to deliver Chrysalis. Third
Party contracts were renegotiated, and buildings and utilities not required for remote education
were mothbalied: The intent was to deliver known savings back to parents if a timely fashion to
reflect that the School were no longer delivering the service in such a way that it considered the
full fee justified. Referred to as ‘Basket 1 savings', the knoWwn récovery of acttal costs meant
Trinity fees for all parents were reduced by between 38 and 24% (depending upon the year
group). Additional bespoke support was provided to parents in the form of payment holidays and /
or instalments schemes being offered for Trinity fees. ’

Medium-term. Following a very generous donaticn, the School established a hardship fund to
support those parents whose income had been directly affected by COVID. Known as the Fenton
Grant Scheme, the charter allowed for short- and mediumstérm support to pupils (i.e. between
April 2020 and August 2021) depending upon the specific financial circumstances of their parents /
guardians. The School also prepared and had ready‘a Coronavirus Business Intérruption Loan
(CBIL) applicatiof to be submitted if a point was reached against the reserves policy that
necessitated additional financial impetus to the cashflow position; this did not prove necessary.,
Internally, the School undertook a strategic restructuring of its support staff (inclﬁ_ding academic
support staff) over the summer months to restore operational efficiency and future-proof the
School’s staff costs over the longer term. This reduced the émployee headcount from 245 to 203
with effect 1 September 2020 and delivered a net employment costs saving of £528,714%,

Longer-term. The School’s Fenton plan remains the vehidle for delivering operational and
educational agility over the coming months. To provide further assurance of its longer-term
strategy, the School has stress tested a number of scenarios with further downside sensitivities,
which extend the length of social-distancing measures or increase the depth and frequency of
impact of local / national lockdowns on schooling as follows:”

Sensitivity 1 - frequent / short-term year group(s) isolations. The impact to operations
and near-term cash-flow is judged to be minimal and the scenario is likely to expected by
our parents. :

Sensitivity 2 - longer-term jocal / national lockdown. Fenton provides the ways and
means to transition to and sustain high quality education remotely. '

Reverse Stress Testing - the School has also conduicted reverse stress testing (RST)
whereby we have tested our business model to the point.of failure (the ‘worst case
scenario”).

The purpose of this exercise was to assure the going concern status by adjusting strategic,
operational and financial risk mitigation strategies, which also enstiring the feserves policy is fit for
purpose.

Public Benefif

COVID necessitated the closure of the night shelter that the School provides in conjunction with
the Wellingborough Homeless Forum. When lockdown came into force on 23 March, the School
donated the stocks of food held on-site to the Wellingborough Food Bank. During lockdown,
members of staff in the Design & technology department manufactured PPE which was provided to
local NHS facilities. :

1 Noting the offset in savings for the year 20/21 of £157,946 in notite pay and redundancy costs.
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Developments

- The School took the decisioh to postpone all capital developments during the COVID lockdown,
except those essential to support the pest-Chrysalis model. Therefore, whilst internal relocation of
some departments and the création of an additional science laboratory have taken place,
constructlon of the new 6th Form Centre was postponied until summer 2021.

Prmcupgl Risks and Uncértairities

The Governors have considered the risks and uncertainties that the Charity is exposed to in the
ordinary course of fulfilling its objectives, and the Business Risk Management.Model was updated
and amended by the Board throughout the year. Adequate réview systems have been establishad
which, under normal conditions, should atlow these risks to be mitigated to an acceptable level in
day-to-day operations. Risks previously identified continue to be reviewed by the Board and Sub-
Committees on a rolling programme throughout the year.

The principal risks facing the Charity (summarised within the Business Risk Management Model!)
are;

Failure to produce adequate surpluses

Maintaining a suitable humber of pupils on roll

Maintaining a suitable staff-pupil ratio

Failure to control rising expenditure

Lack of appropriate educational and safeguarding procedural controls

Lack of legislative compliance

Lack of financial and internal controls

Failure to meet charitable obligations, including those relating to public benefit
Ensuring an appropriate balance of skills and knowledge within the Governing Body
Ensuring the Business Plan and Financial Forecasting Model continue to reflect the
requirements of the School whilst operating in a dynamic operating environment with
significant current political and economic challenges. .

® & O & & & O & B

1t is this last risk that Fenton is designed to mitigate. Whilst the COVID threats might be viral,
financial and societal in nature, it is the Trustees’ strong belief that it will be the School’s agility
and ability to adapt at pace to any change'in the operating environment that will set the conditions
for long-term resilience and success.

Key controls used to mitigate principal risks include formal agendas for all Committee and Board
meetings, detailed terms of reference for all committees, comprehensive forward planning,
budgeting & management accounting, vetting protedures as required by law for the protection of
the vulnerable and adequate & appropriate training for Governdrs and key staff.

Financial Review and Results for the Year

Financial Review
The Consolidated Financial Statements for the year ended 31 August 2020 show a surplus from all
- funds of £2,879,528 (2019: £193,837).

The total funds at the year-end stood at £24,906,592 (2019: £22,027,064) comprising unrestricted
funds of £19,660,721 (2019: £17,553,745), restricted furids of £1,721,990 (2019: £949,489) and
endowed funds of £3,523,881 (2019: £3,523,830). Details of the funds are provided in note 18,

The principal funding source for the Charity is fee income and this year the het fee'_incor_ne was
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£10,928,395 after the Basket 1 rebate was made (2019: 11,511,748). Cost control remains of -

paramount importance, particularly this year ifi the COVID environment where known cost savings
were used to deliver Basket 1, ‘ .

During the year the Group invested £371,572 in Fixed Assets (2019: £402,059) detailed within
note 9. :

The School’s trading company, Wellingborough School Enterprise Ltd made a profit of £40,760
(2019: £41,947), :

The Governors are satisfied with the fihancial results disclosed in view of the continuing
challenging economic times and COVID; they remain sensitive to the affordability of fees and the
oontiﬁuing_cqntrol of expenditure. '

Reserves Policy : :

+ It is the policy of the Charity to hold reserves in its capital account and special reservé account
that have not yet been committed or designated for any particular purpose. The Governors have
set aside these reserves to protect the future operations of the Charity from the effects of any
unforeseen variations in its income streams as part of a policy of good finahcial management
practice.

At 31 August 2020 the amount of these reserves in capital account and special reserve account
amounted to £14,768,955 and £479,641 respectively (2019: £15,273,129 and £478,582).

The capital account figure incorporates the tangible fixed assets of the School (less the
endowment land and assets held within réstricted funds) and includes the revaluation reserve
figure of £6,609,065 (2019: £6,609,065). -

While it is the Governors’ intent to increase the valug of the School’s ifivestment holdings, there is
also a strategic intent to continue to invest in and enhance the School’s facilities and resources.
The Governors aim to achieve this through an on-going programme of capital investment, which
inevitably is achieved at the expense of creating free reserves. The Governors’ desired intent to
continue to invest in School facilities will therefore be balanced against the desire to increase the
value of liquid funds held by thé School.

Aside from specific reserves for distinct projeéts, it is the Governors' intention to build su-fﬁcient
free cash or near-cash reserves to cover staff costs for one term. The policy has been established
at this level due to the nature of the underlying employment contracts.

It is the Governors' intent to generate an annual investment surplus (defined as the surplus on
unrestricted funds before depreciation but excluding the profit or loss on the disposal of fixed
assets) in excess of 10% of net income. This year the investment surplus was 24.65%? (2019:
7.40%). ;

Fundraising Standards _

The Governors recognise the importance of meeting the highest standards of practice and care in
relation to fundraising activities. - Thé school keeps dohors informed about fundraising activities
through regular communication. All fundraising activity is carried out by school staff, who all have
received training on fundraising standards. No complaints have been received.

2 The increase over the previous year is predominantly the resutt of a largé donation,
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The school only raises. funds from Jpast-students, parents staff-and those with a personal
connection with the school and does not tndertake fundraising campaigns to members of the
public. )

Investment Powers, Policy and Portfollo

The investment powers specrf' ied in the governing instrument allow the Governors to deposit or
invest in any manner (but to invest only after obtaining advice from a fi nancial expert and having
regard to the suitability of investménts and the need for diversification). The Governors receive
termly updates from thé Investment Managers and meet with'thern to review performance on (at
ledst) an annual basis. Portfolio metrics and iivestment dlass allocation, performance and other
data is also avatlable via the. Investment Managers secure online portal.

Futitre Plans

Objectives for the Forthcoming Year
The objectives for the forthcoming year are as fo[lows:

» Implementing the lessons and éxploiting the succesées earned under Fenton;
» Delivery of the fourth year targets in the School Strategic Plan; and
s Drafting the hext four-year strategy. :

In approving the Trustees’ Report, the Trustees are also approving the Strateglc Report in :
accordance with Companies Act 2006 (Strategic Report and Directors’ Report) Regtilations 2015 in
their capacity as company directors.

On Behalfofthe Trustees:
Mrs D XL ‘, =Rair of the Finance Committee

Daté: 24 MARCH 2072\
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INDEFENDENT AUDITOR'S REPORT
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Independent Auditor's. Report to the Members and Governors of .
Wellingborough School |

Opinion . C : : e

We have audited the consolidatéd financial statements of Wellingborough School for the year
ended 31 August- 2020, whiich comprisé the Consolidated Staterent Gf Financial Activities, the
Consolidated In¢omie and Expenditure Adcouint, the Cénsolidated and Charitablé Company Balance
‘Shieéts, the Consolidated Cash Flow Statemenit and notes to the:financial staterments, including a
summary of. significant accounting palicies. The financial reporting-framéiwork that has been
applied in their ;5repar.5tignr"is -applicablé faw and Unitéd Kingdom.Accountifig Standards; including
Financial Reporting Standard 102 - the Financial Reporting Standard. applicable in.the UK and
Republi¢ of Ireland (United Kingdom'Genétally Acceptéd Accounting Practice),

In our dpinion, the financial statements:-
!

o give a trye and fair view of the state of the group’s and of the parent charitable company's
affairs as at 31 August 2020 and 6f the group’s and parent tharitable company’s net
Movement in funds, including the incéme and expenditure, for thie year-then ended;

» have been properly. prepared in accordance with United Kingdom Generally Accepted
Accounting ‘Practice; and ' | :

s L3

o have been prepared in atcordance with the requirements of the Comparies Act 2006.

Basis for opinion ‘ o o

We conducted our audit in accordance with International Standards on-Auditing (UK) (ISAs (UK))
and applicable law. Our résponsibilities under those staidards are futther described in the
Auditors résponsibilities for the audit of the financial statements $ection of our réport. We are
independent: 6f the group in accordance with the ethical requiréménts that aré relevant to our
audit of the financial statements in‘the UK, including thie FRC’s Ethical Stahdard, and we have
fulfilléd our othér éthical responsibilities in accordance with these fequitements: We believe that -
the audit eviderice we havé obtained is sufficient and appropriate to provide a basis for our
opinion: :

Responsibilities of Governors for the financial statements

As explained more fully in the Governors' responsibilities statement sét out on page 6, the
Governors (who dre-also the directors of the charitable company for-the purposes of compdny law)
are responsible for the preparation of the financial statefments and for being satisfied that they .
give a true and fair view, and for such internal control as the Governors ‘defermine is hecessary to.

.

enable the preparation of finaricial statements that are free from material misstatément, whether

due to fraud or error.

In-preparing the firiancial statemerits; the Governors are respofisible for assessing the group’s and
the parent charitable comipany’s ability to ¢ontinu€ as a going concern, disclosing, as applicable,
matters related to going concern-and using the going conéern basis of accourifing Unless the
Governors ejther inteid to liquidate the group or the parent charitable company of to cease
operations, or have.-no realistic altérnative but to do sg. ' S '

Auditor’s respansibilities fot the audit of the financial statements

Our objectives ‘are to obtain reasdnablé agsurancé about whether the finantial statements as a
whole are free from miaterial misstatement, whéther.due to fraud or error; and to issue an
 auditor's feport that includes our opinion. Reasonable assuiance is a high level of assurance but is’
not a uarafitee that an alidit conducted irt accordaricd with I5As-(UK) will always detect-a; .

 Page i3




WELLINGBOROUGH SCHOOL
INDEPENDENT AUDITOR'S REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

matena! mlsstatement when |t exrsts M|sstatements can arise from fraud or érrér and are.
consudered material if, lndawdually or taken together, they could- reasonably be. expected o .
mfluence the economnc dec:snons of i users taken based on these fi nancral statements '

A further descnptlon of our’ respons:brlltres for-the audlt of the financial statements is, iocated on‘
the Finandial Reparting Gouncil's website at: www frc:ofg; uklaudltorsresnon51b1lltlé§ This
. description forms part ofgur auditors report T

Conclusrons relatmg to gomg concern
We have nothlng to report in.réspect of the followmg matters in relatlon to Wthh the ISAs (UK)
.requnre us to Feport to you- where

o thé Governors' use of the | going. concern bass of account:ng in the preparatron of the

f nanCIaI statements is hot appropnate or.

the Govertiors hive not d|sctosed in the financial statements any |dent|F ed materla!
uncertalnt:es that may ¢ cast slgmf icant doubt about thé group’s of the parent charitable
company ’§ ability to contrnue to adépt the gomg concérn-basis of accountlng for.a perlod of
at least twelve months from the daté when the finaricial statements are authonsed for
i$sue.

‘.

Othei mformatron . ' ' :

The Governors are respon5|ble for the other mformatlon The other inforration compnses the
[nformatlon includéd in Introduction from the Headmaster and the Governors’ Report Our opinion
on the fi nancral statements does not cover the cther mformatlon and, except tothe extent '
otherwuse exphcrtly stated in our report we do not express any form of assurance conclusion
thereon

In connect;on with our audit of the ﬁnanoai statements our respohsibility is to read the other
informiation and, in domg S0; consuder whether the' Gther information is matenally mconsmtent with
the financial statements or.our knowledge obtalned in the audit or Gtherwisé appears to be
materially mlsstated If we rdentufy such material iriconsistencies or apparent material
mlsstatements, we are réquired to determme whiether there is & mateFial misstatement in the
firiancial statements ora material mlsstatement of the Gthér mformat:on T, based on the work we
have peérformed; e conclude that there is a matérial misstatement of this other mformatlon, we
are reqiiired to report that fact We have nothmg to report in this’ regard

Opmlons on other matters prescrrbed by the Compames Act 2006
In our oplnron based on the work uhdertaken i the i course ‘of theaudit:

o the information given in the Gévernors' Report (whlch mcorporates the strategic report and
the drrectors report) fot the fihahcial year for which the finandial stateiments aie prepared
 is consistent with the financial statements;- and
"¢ the Governors” Report (whlch mcorporates the strategrc report and the dlrectors report)
has beén- prepared in accordance with appllcable Iegal requrrements

Matters on whuch we are requured to report by exceptlon

In thé light of the knowledge and understanding of thé group and the parent charltable company
.and its enwronment obtdiried-in the Course of thé audit, we have riot identified fatefial
mlsstatements in the Governors’ Report (whlch mcorporates the ‘Stratégic report and the directors’
report)

We have nothmg to report m respect of the foliowmg matters in relat|on to which the Companles

:'F‘?aﬁgé 14




WELLINGBOROUGH SCHOOL
INDEPENDENT AUDITOR’S REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

©

adequate aCC0unting records have not been kept by the parent Charitable company, or
Teturns adequate for our audit have not been recgived from branches not visited by us; or
the parent charitable company financial statements are not in agreement with the

- accounting records and retuins; or

certain disclosures of GQVernor‘s' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Use of this report - : ‘ .

This report is made solely to the charitable company’s members, as a body, in-accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit.work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them
in an Auditor's report.and for fio other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than thé charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinjons we have
formed:

Koy

Lee Stokes (Senior Statutory Auditor)

For and on behalf of Haysmacintyre LLP, Statutory Auditors
10 Queen Stieet Place '
London EC4R 1AG

Date:

25 March 2021
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WELLINGBOROUGH SCHOOL

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

Consclidated Statement of Financial Activities

INCOME FROM:'

Charitable Activities
School fees (net)
Other andiilary trading
income

Donations & Legacies
Donations & Grants

Investments
Interest receivable

 Other income
Total Income

EXPENDITURE ON:
Raising funds
Trading expenses
Fundraising
Interest payable
Charitable Activities
School expenditure
Project Pascal
Total expenditure

Net income /
(expenditure)

Transfers between funds
Unrealised gains / (fosses)
on investments

Net movement in funds
Funds brought forward

Funds carr_ied forward

0,8,

wuon

18
10

Note Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2020 2019

£ £ £ £ £
10,952,921 (24,526) ~ 10,928,395 11,511,748
284,708 .- ~ 284,708 309,017
3,114,857 818,481 - 3,933,338 97,030
10,946 288 51 11,285 13,525
153,771 25,000 - 178771 184220
14,517,203 819,243 51 15,336,497 12,115,540
69,898 - - 69,808 158,101
54,812 - - 54,812 57,956
18,326 - - 18,326 20,100
11,961,944 29,709 - 11,991,653 11,718,79%
319,280 - ~ - 319,280 -
12,424,260 29,709 - 12,453,969 11,954,953
2,092,043 789,534 51 2,882,528 160,587
17,033 (17,033) - - .
(3,000) - - (3,000) 33,250
2,106,976 772,501 51 2,879,528 193,837 -
17,553,745 949,480 3,523,830 22,027,064 21,833,227

18

19,660,721 1,721,990

3,523,881

24,906,592 22,027,064

The charitable company has no recognised gams or losses other than the results for the year as

set out above.

All of the dctivities of the charitable company are classed as contmumg Details of comparative
figures by fund are disclosed in note 25,
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WELLINGBOROUGH SCHOOL

CONSOLIDATED INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2020

Consolidated Incoitie & Expenditure Account

Note _ - 2020 2019

: : £ - £
income _ 15,325,213 12,102,015
Total expenditure - (12,435,643)  (11,934,853)
Operating suiplus - 8 T 2,889,569 167,162
Interest receivable - 11,234 13,452
Interest payable A 5 (18,326) {20,100)
Unrealised (losses) / gains on investments 10 - (3,000) 33,250

Net retained surplus for the financial

yoar 2,879,477 . 193,764

All of the activities of the charitable company are classed as contintiing.

Page 17




WELLINGBOROUGH SCHOOL
CONSOLIDATED BALANCE SHEET

AT 31 AUGUST 2020

Consolidated Balance Sheetat’ 31 August 2020

Fixed assets
Tangible assets
Investments

Currént assets
Stock
Debtors
Cash at bank

Creditors: amounts falling
due within one year -
Net current assets

Total assets less current
liabilities

Creditors: amounts falling
due after more than one year
Net assets

Funds unrestricted
Capital account
Special reserve
Designated funds

Restricted
Permanent endowment

-Totai funds

Note

9
io

12

13

14~

15

16

18
18
18

18

5,857,042

(1,485,183)

2020 2019
£ £ £
19,467,203 20,071,950
1,215,220 _ 1[218[220
20,682,423 21,290,170

86,900

339,116

4!388[805

4,814,821

(3,271,618)

4,779,954 1,543,203
25,462,377 22,833,373
(555,785) _ (806,309)
24,906,592 22,027,064
14,768,955 15,273,129
479,641 478,582
4,412,125 1,802,034
19,660,721 17,553,745
1,721,990 S 949,489
3,523,881 - 3,523,830
34,906,592 22,027,064

These f nancial statements were approved and signed on behalf of the Trustees by: -

J K Cox
Governor

Date: 24 MARLR 274

Company registration number 04931009

Jw&ff_ C (it
e/
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School Balance Sheet at 31 August 2020
Note .- 2020 2019

£ £ £ £
Fixed assets _
Tangible assets 9 19,362,916 19,949,350
Investments 16 _ 1,215,232 1,218,232
_ 20,578,148 21,167,582
Current assets : 7 :
Debtors : 13 ) 448}686 460,031
Cash at bank 14 5,753,642 4,340,500 -
6,202,328 ‘ ' 4,800,531
Creditors: amoiints falling 15 )
due within one year ‘ {1,440,429) (3,247,424)
Net current assets o 4,761,899 . 1,553,107
Total assets less current . ‘
liabilities 25,340,047 . 22720689
Creditors: amouuits falling 16 ' o
due after more than one year (555,785) -~ (775,195)
Net assets , 24,784,262 21,945494
Funds unrestricted , )
Capita! account 18 14,646,625 15,191,559
Special reserve 18 479,641 478,582
Dasignated funds - i8 4,412,125 L 1:802:034
19,538,391 17,472,175
Restricted 18 - 1,721,990 ' 949,489
Permanéent endowment - 18 - 3,523,881 3,523,830
Total furids | : 24,784,262, 21,945,494

No separate SOFA has been presented for the School alone, as permitted by Section 408 of the
Companies Act 2006. The net income of the School for the year was £2,841,769 (2019: £118,639),

These financial statements were approved and signed on behalf of the Trustees by:

I UG @%%
J K Cox: ' D ALihw '
Governor Governor

Date: 24 MAgeU 202
Company registration fiumber 04931009
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WELLINGBOROUGH SCHOOL
CONSOLIDATED STATEMENT OF CASH FLOWS -
FOR THE YEAR ENDED 31 AUGUST 2020

Consohdated Statement of Cash Flows

2020 2019
Net cash inflow from ogeratmg activitie £ £
Net cash provided by operating activities 1,964,203 820,149
Cash flows from mvestmg actwltles
Interest recelved 11,285 13,525
Payments for tangible fixed asséts additions (371,572) (402, 959) .
Net cash used in investing activities (360,287) (_389',434})
Cash flows from financing actwntles ‘ ‘
Repayment on bank loans (135,679) (132,428)
Net cash used in financing activities '(135,:_'6_79) - (132,428)
Change in cash and cash equwalents in the reportlng 1,468,237 298,287
pesiod L ik
Cash and cash equivalents in the reporting period 4,388,805 - 4,090,518
Gas.h and cash .eq_uwalents at the end of the reporting 5,857,042 4,388,805
period
Reconciliation of net income to net cash flow from operating activities ‘ ‘ _
‘ 2020 2019
£ £
Net income for the reporting period (as per the SOFA) : 2,879,528 193,837
Adjustments for: _ ' _
Depreciation charges 657,035 658,075
Masterplan write off 319,280 -
. Unrealised losses / {gains) on investments 3,000 (33,250)
Interest received (11,285) (13,525)
Increase in stock 3,644 (33,431)
Decrease / (increase) in debtors 14,277 14,874
Increase in creditars (1,901,280) 33,569
Net Cash provided by operating activities 1,964,203 820,149
Recondiliation of net debt o
: At 1 September : ‘ : . At 31 August
2019 Cash flow Other-movements 2020
E £
Cash 4,388,805 2,372,277 (904,040} 5,857,042
Loans due within one'year (183,677) | (11,770) - (171,907)
Loans due after one year 7 {310,868) " (141,561) - (169,307)
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Notes to the Financial Statements
1. Accounting policies ‘

The financial statements have been prepared in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102), the Companies Act 2006 and the Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reperting Standard applicable in the UK and Republic of Ireland (FRS 102) - Second
edition, effective 1 January 2015.,.

The functional currency of the School is considered to be GBP because that is the currency of the
primary economic environment in which the School operates.

The School has taken advantage of the exemption available to a qualifying enﬁw in FRS 102 from
the requiremient to present a charity only Cash Flow Statement with the consolidated financial
statements. : :

The School is a Public Benefit Entity registered as a charity in Engiand' and Wales an

les and a company
limited by guarantee (company number: 04931009 and charity number: 1101485).

Basis of Preparation .

The accounts present the consolidated statement of financial activities (SOFA), the consolidated
statement of cash flows and the consolidated and School bafance sheets comprising the _
consolidation of the School and with its wholly owned subsidiary Wellingborough School Enterprise

Limited.

Going Concern :

Having reviewed the funding facilities available to-the School together with the expected ohgoing
demand for places and the School’s future projected cash flows, the Governors have an
expectation that the School has adequate resourcés to continue its activities for the foreseeable
future and consider that there were no material uncertainties over the School’s financial viability.
To provide further assurance in the COVID-era; the School has stress tested several scenarios with
further downside sensitivities, which extend the length of social-distancing measures or increase
the depth and frequency of impact of local / national lockdowns on schooling. The purpose of this
exercise was to further assure the going concern status by adjusting strategic, operational and
financial risk mitigation strategies, which also ensuring the reserves policy is fit for purpose.
Accordingly, the Governors also continue to adopt the going concern basis in preparing the
financial statements as outlined in the Statement of Accounting and Reporting Responsibilities.

Critical accounting judgemeénts and key sources of estimation uncertainty

In the application of the accounting policies, Governors are required to make judgement,
estimates, and assumptions about the carrying value of assets and liabilities that are not readily
apparent from other sources. The estimates and underlying assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from
these estimates. :

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period or in the period of the revision and future périods if the revision affected
current and future periods.

Ju‘dgéments made by the Governoré, in the application of these accounting pol'icies that have
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sighificant effect on the fi nanc:al statements and estimates -with a significant risk of matenal _
adjustment in the next year are deemed to be.in refation t6 the depreciation rates of tangible fixed
assets and are discussed below.

In the view of the Governors, no assumptions concerning the future or estimation uncertainty -
affectmg assets or liabilities at the balance sheet date are likely to result in a material adJustment
to their carrying amounts in the next financial year.

Fee income
Inconie is the total amount of income receivable on behalf of the School in the accounting year.
Fees receivablé are stated after deducting scholarsh|ps and allowances granted by the School.

Donations

Voluntary income is recogniséd upon entitiement to the income, when receipt is probable and the
amount receivable can be méasured reliably. Donations receivable for the general purposes of the
charitable company are credited to unrestricted funds. Donations for purposes restricted by the
wishes of the donor are taken to restricted funds.

The relevant expenditure will be charged against the appropriate fund as it occurs.

Grants includes income received under the Govérnment's Coronavirus Job Retention Scheme
(CIRS).

Rental income . _
Rental income is included when receivable and represents the income generated from the rental of
the School's property and land. All amounts receivable are committed to on-going Schoo! activities.

Expenditure

Expenditure is accounted for on an accrual basis and is allocated to expense headings on a direct
cost basis. The irrecoverable elemént of VAT is included with the item 6f expense to which it
relates.

Governance costs comprlse the relevant direct costs of running the charitable company, including

strategic planning for its future development, also external audit, any legal advice for the School's
Governors, and all the costs complying with constitutional and statutory requirements, such as the
costs of Board and Committee imeetings and of preparing statutory accounts and sat;sfymg public

accountablllty

Funds

Resources receivable are allocated to restricted funds according to the limitations on their use

. specified by the donors or othér providers. Funds recélvable in the diréct operation of the School
are treated as unrestrictéd income funds. Other resources receivable without external restriction
are de5|gnated by the Governors for particular purposes as deemed appropriate.

leed assets and depreciation

Tangible fixed assets are stated at cost or valuation, net of depreciation. ‘Depreciation is calculated
s0 as to writé off the ¢ost of an asset, less its estimated reS|dua| value, over the useful economic
life of that asset as follows:

Freehold buildings 50 yedrs
Freehold improveménts 10-25 years
Equipment 7-10 years

IT and infofmation systems .3 years
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| Minibuses and vehicles 4 years
Co-op field lease 65 years

The latest valuation as at 31 August 2017 for freehold land and buildings was carried out by Martin
Pendered and Co (Chartered Surveyors) of Burystead Place, Wellingborough.

Investments ) , .

Investments are a form of basic financial instruments and are initially shown in the accounts at
market value. Movements in the market values of investménts are shown as unrealised gains and
losses in the Statement of Financial Activities.

Profits and losses on the realisation of investments are shown as realised gains and losses in the -
- Statement of Financial Activities. Realised gains and losses on investments are calculated between
sales proceeds and their opening carrying values or their purchase value if acquired subsequent to
the first day of the financial year. Unrealised gains and losses are calculated as the difference
between the fair value at the end of the year and their carrying value.

Capital expenditure

Any capital expenditure in respect of building activities and minor works has been written off in the
year of expenditure. Expenditure on sundry furniture, fittings and equipment with a low unit value
has been fully written off in the year of acquisition as corisumable items. The costs of minor
additions or those costing below £5,000 aré hot capitalised. Costs relating to freehold buildings,
information system and equipment, mini-buses and vehicles and the field lease have been
capitalised. The School is responsible for keeping the buildings in a fit and usable condition and
these costs are written off as incurred.

Financial instruments -

Basic financiat instruments are initially recognised at transaction value and subsequently measured
at amortised with the exception of investments which are held at fair value. Financial assets held
amortised cost comprise cash at bank and in hand, together with trade and other debtors. A
specific provision is made for debts for which recoverability is in doubt. Cash at bank and in hand
is defined as all cash held in instant access bank accounts and used as working capital. Financial
liabilities held at amortised cost comprise all creditors except social security and other taxes and
provisions.

Stock '
Stock is stated at the lower of cost or net realisable value, aftér making due allowance for obsolete
and slow moving items.

Debtors :
- Trade and other debtors are recoghised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments.

Creditors and provisions

Creditors and provisions are recognised where the School has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Créditors and provisions are normally

recognised at their settlement amount after allowing for any trade discounts. due.
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Fees in advance

Fees received in advance are held onh behalf of parents and included in the statement of financial
activities only when utilised in payment of school fees. Thé annual cost of the discount given to
parents is accrued in accordance with their individual contracts.

Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership
remain with the lessor are charged agalnst income on a straight-line basis over the period of the
lease.

' El'nployee benefits

" Short term bénefits
Short term benefits including hohday pay are recoghised as an expense in the period in which the
service is received.

Employee termination benefits
Termination benefits are accounted for on an accriial basis and in line with FRS 102,

Taxation

The School is a registered charlty and as such, is exempt from income tax and corporatxon tax
under the provisions of section 478 of the Corporation Taxes Act 2010. There is no similar
exemption for VAT, which is included in expenditure or in the cost of assets as appropriate,

The School has a subsidiary company, Wellingborough School Enterprise Limited that is subject to
taxes including corporation tax and VAT in the same way as any commercial organisation. The tax
charged to the profit and loss account is based on the subsidiary company's profit for the yeat and
takes into account tax arising because of timing differences between the treatments of certain
items for tax and accounting purposes. The subsidiary company pays over its profit to the School
under Gift Aid and tax liabilities are kept to a minimum.

Legacies .

The total amounts of legacies received in the year, including the relevant tax refunds, are shown
in the financial statements as restricted funds. The relevant expenditure will be charged agairist
the fund as it accurs.

Bad and doubtfut debts
The policy is to provide for all invoices relating to fees and extras incurred in excess of 12 months
old, together with any within the period where c_ioubt emerges that they will be paid.

Pension.

Defined benefits scheme (Teachers) _

The School contributes to the Teachers' Pension Defined Benefits Scheme at rates set by the
Scheme Actuary and advised to the Board by the Scheme Administrator. The scheme is a multi-
employer pension scheme and it is not possible to identify the assets and liabilities which are
attributable to the School. The scheme is accounted for as a defined contribution scheme and the
costs charged in the year represent the amount 6f contributions payable.

Defined contribution scheme (Support Staff)

The Schoo! contributes to a défined contribution scheme for Support Staff. The amount of benefit
is determlned by the accumulated valde of the contributions paid by and in respect of the member,
. and the cost of securing a penSIOn according to age and sex.
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The assets of the scheme are held separately from those of the School. The annual contnbut:ons
payable are charged to the income and expenditure account.

2. School fees (net) — 2020

School fees (gross) *

Scholarships

Bursaries

Hardship fund

Nevill Trust scholarships and bursaries
Discourts - siblings

Discounts - year in advance

* After Basket 1 reba'te
School fees (net} ~ 2019

Scheol fees (gross)
Scholarships
Bursaries

Hardship fund

* Nevill Trust scholarships and bursarles

Discolints — siblings ‘
Discounts - year in advance

3. Donations and Legacies - 2620

Grant income {CIRS)
Donations '

Denations and Legacies — 2019

Grant incorne
Donations

Unrestricted Restricted Endowment Total Funds
Funds Finds, Funds 2020

£ £ £ £
11,652,727 - - 11,652,727
(96,913) - - (96,913)
(465,402) - - (465,402)
(48,795) _ . - (48,795)

' - (24,526) - (24,526)
(41,633) - - (41,633)

__ (47,063). - - {47,063)
10,952,921 (24,526) - 10,928,395
Unrestricted Restricted Endowment Total Funds
‘Fiinds Funds Funds 2019

£ £ £ £

12,174,645 .- - 12,174,645
(91,193) - - - (91,193) -
(417,475) . - (417,475) -
(53,042) - - (53,042)

- (23,235) - (23,235)

(36,580) - - (36,580)
(41,372) - - (41,372)
11,534,983 (23,235) - 11,511,748
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2020

i £ £ £

380,652 - - 390,652
2,724,205 818,481 - 3,542,686
3,114,857 818,481 - 3,933,338
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2019

£ £ £ £

10,842 86,188 - 97,030
10,842 86,188 - 57,030
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4, Trading activities and other iricoime - 2020

Entérprise Ltd

Unrestrlcted Restricted Endowment Total Funds
Furids Funds Funds 12020
£ £ £ £
Income - Wel[ingborough School S
Enterprise Ltd 170,772 - - 170; 772
Other ancﬂlary activities 113,936 - - 113,936
284,708 - - 284,708
Other income R i L
Rental.income 91,930 25,000 - 116,930
Other iAcome _ 61,841 - - 61 841
153,771 . 25,000 - 178,771
Expenditure — Wellingborough Schodl : . ‘ -
Enterprise Ltd 69’ 898 69,898
Tradmg activities and other income ~ 2019
Unrestricted - ﬁés‘trit_:_te_gf Endowment  Total Funds
Funds Funds Funds - 2019
£ £ £ £
Income —Wellingborough School : )
Enterprise Ltd 197'9_10 ) ' 197,910
Other ancillary activities 111,107 - - 111,107
. 309,017 - - ‘309,017
Other income ' ‘ o
Rental income 86,492 22,500 - 108,992
Other income 75,228. - - 75,228
: 161,720 22,500 - 184,220
Expenditure ~ Wellingboreugh Schaol 158,101 _ } 15811.0 1
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5. Charitable activities — 2020.

Fundraising

School éxpenditure

Tuition expenses

Domestic and catering expenses
Buildings ahd grounds
Manageément and admiinistration
Marketing :
Minor works

Depreéciation

Audit fees

Project Pascal*®

Interest payable
Subsidiary trading costs

Tota'!

Charitabie activities — 2019

Fundraising

School expenditure

Tuition expenses

Pomestic and catering expenses
Buildings and grounds
Management and administration
Marketing

Minar works

Depreciation

Audit feas

Interest payable
Subsidiary trading costs

Total

Depreciation

Total Funds

Staff costs Other costs 2020
£ £ £ ' £

42,438 ° . 12,374 54,812
6,546,362 - 1,291,207 7,837,569
- - 579,105 579,105
814,031 - 662,487 1,476,518
813,522 - 295,200 1,108,732
140,447 - 88,654 229,101
.- - 30,982 30,982

- 638,191 - 638,191

- : - 21,180 21,180

- . - 319,280 319,280
8,314,362 638,191 3,288,095 12,240,648
- - 18,326 18,326
36,565 18,848 14,872 70,285
8,350,927 657,039 3,321,293 12,320,259
Staff costs Depreciation  Other costs Total F;gf;
£ £ £ £

40,441 - 17,515 57,956

. 6,249,671 - 1,414,603 7,664,274
- 750,787 750,787

697,721 - 722,061 1,419,782
717,320 - 151,836 869,156
152,377 - 85,855 238,232

- - 84,369 84,369

. 639,317 - 639,317

- - 16,850 16,850
7,817,089 639,317 3,226,361 11,682,767
- - 20,100 20,100

36,029 18,758 103,314 158,101
7,893,559 658,075 3,367,290 11,918,624

* Project Pascal was a 2017 proposal to build a new science facility on the School site. The Project was not
taken forward. This is the write-off of project costs previously being carried against assets under

construction (note 9).
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6. Staff Costs -

The agigregate payroll costs were:

' - ‘The Group- .- The Company
2020 ’ 2019 ' 2020 : ’ '-201‘9

g ' £ ' £ | Y

Wages & salanes . ' 6,753 580‘ 6 570 139 6 717,015‘ 6 534 110'

Sacial security casts 593 771 581 417 i 593 771 581, 417 :

Other penslon COStS ) 1; 046 014 742 003 1 046 014 N 742 003

8 393 365 ' 7 893 559f-___'_ ) 8 356 800 o 7 857 530

pensuon charge for the yéar mcludes contrrbutrons payable to the TPS of £943, 328 (2019
£659;852)and at the year~end £n|I (2019 ml) was accrued in respect of contnbutlons to thlS
.=scheme

f.--‘

Teachers Pensions Regulatlons 2010 (as amended) and The Teachers Pensron Scheme
;Regulatlons 2014 (as amended) Members contnbute on a “pay asyou go“ basrs with contnbutrons
from members and. the employer bemg credlted to tHe Exchequer Retirément and ether pension

' benefits-are paid by publrc funds pravided. by Parliament.

The employer contribution rate is set by the Secretary of State followmg scherie. valuations
undertaken by the Government Actuarys Department “The most recerit actuarial valuatron of the
TPS.was prepared as-at 31 March 2016 and the Valuatlon Report, which was publrshed in- March
2019, confirmed that the employer contnbutlon rate for the TPS. would increase from 16. 4% to
23.6%, from 1 Septemiber 2019. Employers are also requrred to pay a Scheme adriinistration levy
of 0. 08% giving a total employer contribution rate of 23.68%:

The 31 March 2016 Valuatlon Report was prepared in accordance wrth the beneF ts set out in the
,scheme regulatlons and under the approach specrf‘ ied in the. Directions, as they applred at’5 March
2019; Howéver, théassumptions were consrdered and set.by the Department for’ Educatlon prror
to the ruling in the McCIoud/Sargeant case . This casé has ‘requiréd thé courts to consider cases
.regardmg the rmplementatron of the 2015 reforms 'to Public Servrce Pensrons induding the
Teéachérs’ Pensrons

On 27 June 2019 the Supreme Court denled the government permlss:on to appeal the Court of
‘Appeal 5 Judgment that transitional provisions introduced to theé reformed pensiofi schemes in 2015
gave risé fo unlawful age drscnmlnataon “The government is respectlng the Court’s decrsron and '
has sard it will engage fully with the Employment Tribunal as well as employer and member
representatlves t6 agreé how the discriminations will be remedled A consultatron was latinéhed by
the governiment on. 16 July 2020: and closed to respohses on. 11 October 2020

TheTPS is; subJect toa cost cap mechanrsm whlch Wwas put m placeé to protect, taxpayers against
_unforeseen changes in scheme costs The Chief Secretary to. the Treasury, ha\nng in:-2018 .
announced that there wouild be-a revrew of this cost cap mechanrsm in January 2019 announced
& pause to thé cast cap ‘mechanism’ followmg the Court of Appeal s rulmg in the McCIoud/Sargeant
‘case and until there is certamty about the value of: pénsiofis:to- employees from April 2015
oniwards. Thé anSe ‘was [iftéd in Aty ; 2020 and the government is preparmg to complete the cost
‘control elernent of the 2016 valuatrons whlch is expected to be completed in_ 2021 )
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In view of the above rulings and decisions the assumptions used in the 31.March 2016 Actuarial
Valuation may become inappropriate. In this scenario, a vafuatlon prepared in accordance with
reviséd benefits and suitably reviséd asstumptions woufd yield different resujts than those
containéd in the Actuarial Valuation.

_ Until the consultation and the cost cap mechanism review are completed it-is not possible to

conclude on anhy financial impact or future changes to the contribution rates of the TPS.
Accordingly, no provision for any additional past benefit pens:on codts is included in these financial
. stateménts.

The émolurhents of the highest paid employees fell withih the following ranges:

2020 ' , 2019

Number o _ Number

£60,001 to £70, OOO : 25 10
£70, 001 to £80, 000 . 3 1
£80,001 to £90 OOD 2 2
£90 001 to £100, H00 1 3
£160, 001 to £110 000 1 -
£150 001 to £160 000 - 1
£160, ;001 to £170 000 i -
33 . ’ 17

~ Total remuneration of key management personnel during the year was £638,630 (2019:
£682,940).

During the year, termination payments of £16,735 (2019: £16,672) were made. A further
£158,054 has been accrued relating to termination payments per letters dated 31.8.20.

During the year, £1,976 was paid (2019: £3,232) in respect of contributions made to def ned
contribution pension schemes for the above employees.

One member of staff (2019: one) has been accruing retirement benefits under the defined’
contribution pension scheme and seven (2019: seven) under the defined benefits pension scheme.

No remuneration was paid to the Governors of the School (2019; none).
The average number of employed by the charitabie group during the financial year amounted to:

2020 ' 2019

Number . Number
Teaching staff (including peripatetic) 112 173%
Academic Stipport - 45 _ -
Support Staff 83 85

240 758

* Previous years placed teachtng and academic support staff in a smgle category of tultion staff and
reported the maximum number on payroll at any oné point durmg the year.
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7. Payments to Govemors and connected persons

2020 2019
. £ £
Tralning and travel ‘ 1,502 ' 1,469
| 1,502 - 1,469
8. Operating surpius
~Operating surplus is stated aftet charging: | .

2020 | 2019
£ : £
Staff pension contributions: ( 1,046,014 ' ' 742,003
Depreciation . 657 03¢ 658,075
" Unrealised gain / (loss) on mvestments (_3,000) - 33,250

Auditors’ femuneration: _ o
Audit services ‘ 21,180 . 16,850
Non-audit services : _ : 12,970 4,100

‘The School has taken an exemption from presehting its unconsolldated income statements Under
section 408 of Companies Act 2006.
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9. Tangible fixed assets

g Equipment

Freehold Assets Frechold land i S
Group landand under  and buildings ;o =hC . andl wohielos O onse | Total

buildings constructmq improvements systems .

£ £ £ £ £ £ £
* Cost or valuation
 ptember 16,803,313 409,419 2,959,863 1,665,241 122173 47,500 22,007,509
Additions - 93,787 237,421 535 39,829 - 371572
Transferred _ - (381,105) 61825 - s - (319,280)
31 August 2020 _16,803,313 122101 3,259,109 1,665,776 162,002 47,500 22,059,801
Dépreciation -
%Oiegptember 416,382 . 373,887 1,036,622 96,111 12,557 1,935,559
Charge for the 208,156 - 214,890 214,229 19,087 677 657,039
year : . . _ . _
31 August 2020 624,538 - 588,777 1,250,851 115,198 13,234 2,502,598
Net book value _ o : -
31 August 2020 16,178,775 122,101, 2,670,332 414,925 46,804 34,266 19,467,203
31 August 2019 16,386,931 409,419 2,585,977 618,618 26,062 34,943 20,071,950
* Write off of Project Pascal costs,
. ) : . Equipment

Freehold Assets Freehold land . . . .
School iand and under and buildings infofnr:‘a'fion a‘?"é“'z :Is:i': Co-lggsféeld Total

‘buildings construction improvemeits ) : nav s

systems ‘
£ £ £ £ E £ £

Cost or valuation ' ‘ .
;Di‘;ptembe" 16,803,313 409,419 2,959,863 1,259,877 122,173 47,500 21,602,145
Additions - 93,787 237,421 - 39,829 - 371,037
Transferred - (381,105) 61,825 - - ) - (319,280)
31 August 2020 _16,803,313 122,101 3,259,109 1,259,877 162,002 47,500 21,653,902
Depreciation .
305199’“9”“” 416,382 - 373,837 753,858 96,111 13,557 1,652,795
52::96 for the 308,156 - 214,890 195,381 19,087 677 638,191
31 August 2020 624,538 - 588777 049,239 115,198 13,234 2,290,986
Net book value _ _
31 August 2020 _ 16,178,775 -~ 122,101 2,670,332 310,638 46,804 34,266 19,362,916
31 August 2019 16,386,931 409,419 2,585,976, 506,019 26,062 34,943

19,949,350

Freehold land and buildings were valued by Martin Pendered and Co (Chartered Surveyors) of
Burystead Place, Wellingborough as at 31 August 2017, The valuation was on the basis of
depreciated replacement cost for those parts required for School purposes, with the other parts

being valued at open market value.

If freehold fand and buildings had not been revalued, they would have been included on the
historical cost basis at the following amounts;
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Land & buildings

' . £
Cost. 8,228, 438
Accimulated depreciation ' A | (744, 1?7)
Net book amount at 31 August 2020 . ] 7,484,261
Net book amiount at 31 August 2019 : 8,228,438

Based on the Schools insurance records the fixed assets had the followmg valuation for
remstatement at- 31 August 2020:

2620 2019
| ~ £ £
Freghold land and buildings 47,745,307 47,039,125
Information systems and equipment, minibuses and vehiclés 3,684,118 3,946,531
' 51,429,425 50,985,656
10. Investments

The Group The Company .
2020 2019 2020 2019
£ £ £ £
CF Heartwood Investment Management (see below) 1 210 404 1,213,404 1,210,404 1,213,404
Investment in subsidiary {see note 11) - 12 12
War stock - £2,508.15 _ 1,80'[_) 1,800 1,800 1,800
War stock - £47.09 : 16 . 16 16 16
National savings bond 3,000 3,000 - 3,000 _ 3,000

1,215,220 1,218,220 1,215,232 1,218,232

_ The Group & Company
Valuation ' , ' £
At 1 September 2019 , ' 1,218,220
Unrealised gains on revaluations : (3,000)
At 31 August 2020 | o ' 1,215,220

From 1 September 2012 the previously independent; but closely associa_téd Nevill Trust was
merged into thé School accounts, introducing new freéhold assets, investments and cash balances
to the school. Since the Trust has specific purposes, thése have been treated as restricted fund
items,

In August 2015 the School appointed CF Heartwood Investment Managerr]ent_ (a wholly oWned
subsidiary of Svenska Handelsbanken) to invest monies in their Charities Defensive Multi-Asset
Fund. £1m was invested initially over three tranches and £88,619 was ih\{éStéd in 2016.

During 2017-18, the Board approved a movement of investment fund position from Defensive to
Cautious. At 315t August 2020 the balance of funds invested was £1,215, 220 :
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11. Subsidiary company

Investment - subsidiary company

Shares at cost
‘ 2020
£

12

- 2019
£
12

The dbove interest relates to the School s wholly owned sub51d|ary company, Wellingborough

School Enterpr;se Limited.

The followmg extracts are from the approved accounts for the year ended 31 August 2020:

Company name ' Welhngborough School Enterprlse L|m|ted

Country of incorporation  England & Wales

Class of share capital Ordinary Shares of Ei each

Proportion held 100%

Nature of business Mahagement and hirihg of Wellingborough Schoo¥'s facilities
Capital & feserves | £122,342 (2019: £81,582)

Profit/(loss) for the year £40,760 (2016; £41,947) °

A summary of the results of the trading subsidiary is set out below:

Turnover
Cost of sales
Gross profit

Othier operating charges and incorne
Profit/(loss) for the financial year -

12. Stock

Stock for resate

2020
£

180,943
(69,898)
111,045

(70,285)

40,760

The Group
2020 019
£ £

83,256 86,900

2019
£

. 208,048

- (75,122)

128,926

(86,979) .

41,947

The Company
2020 2019
£ £
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13, Debtors

The Group The Company
2020 2019 2020 2019
£ £ £ £
Trade debtors. . 112,077 87,206 98,990 76,420
Other debtors 12,970 67,163 12,970 66,684
Prepayments - 199,792 184,747 191,565 184,206
Amounts owed from group undertaking .- - 145161 132,721
324,839 339,116 448,686 460,031

_Inc'luded in debtors, there is £41,578 (2019: £4i,578) due from the subsidiary in more than ohe
year. There is no security provided or interest payable to the charitable company on this loan.

14. Cash at bank
The Group The Company
2020 2019 2020 2019
£ £ £ £
Special reserve account ' 478,718 477,656 478,718 477,656
Permanent endowment account - 23,878 23 827 23,878 23,827
Bank accounts _ 5,354,446 3,867,322 5,251,046 3,839,017
: 5,857,042 4,388, 805 5,753,642 4,340,500
15. Creditors: Amounts fallmg due within one year
The Group The Company
2020 2019 2020 2019
£ £ R £
Bank loans ' 145,000 145,000 145,000 145,000
HP loans 26,907 38,677 26,907 38,677
Trade creditors B 20,491 397,306 12,733 353,553
Taxation and social security 146,998 143,559 145,628 138,708
Other creditors 125,234 166,260 119,709 166,260
Amounts owed to group undertakings - ' - 1,013 309
Accruals and deferred income 1,020,553 2,380,816 989,439 2,364,917
: , 1,485,183 3,271,618 1,440,429 3,247,424
16. Creditors: Amounts falling after more than one vear
The Group The Cdmpany_
2020 2019 2020 2019
7 £ £ : £ £
Bank loafis 125,396 261,075 125,396 261,075
HP loans 11,680 17,562 11,680 17,562
Loan ~ Oid Welhngbunan Club 32,231 32,231 32,231 32,231
Advance fees 132,490 223,639 132,49(; 223,639
Fee deposits ‘ 253, 988 240,688 253,988 240,688
Déferred income 31,114 . - ~ -
_ 555,785 806,309 555,785 775,195
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Bankloans _ ' o

Two loans were drawn down in 2012, £700,000 for the development of sports facilities and
£600,000 for the Jubilee Entrance: Both were repayable over the following ten years. The loan
agreements both specified an interest rate of 2,25% over LIBOR plus mandatory costs.

These loans were secured by a first legal mortgage over the freehoid land on which Equity House
stands, as well as the element of the developed part of the site, Which is not classified as
pefmanent endowment.

In July 2017, the outstanding balance on these loans (£682,500) was re-financed into one facility
for the rémaining 5 years of the term, with a réte of 1.93% above base. The security-schedule for
the new loan releaséd the charge efement-over the freehold land on which Equity House stands;
with the de\(elopéd part of the site, which is not classified as permanent endowrnent remaining as
security for the loan. . '

Loan - Old Wellingburian Club s ‘
The loan has no fixed repayment date.

17. Commitments under operating leases

At 31 August 2020 the charitable company had total commitrnents under non-cancellable
operating leases as set dut below, '

~ The group and the company
Assets other than land and buildings

2020 2019
£ £

Operating leases payments due: '
Within 1:year , 0 11,095
Within 2 to 5 yeats o ‘ 71,941 67,282
71,943 78,377
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18, Fund Analysis

Total Funds — current year

Reserves

Balance at 1 September 2019
Net income

Balance at 31 August 2020

Revaluation reserve
Balance at 1 September 2019
Surpitis on revaluation ih year
Balance at 31 August 2020

Total funds
At 31 August 2020
At 31 August 2019

Total Funds ~ prior year

3

Reserves

Balance at 1 September 2018
Net income

Balarice at 31 August 2019

Revaluation reserve
Balance at 1 September 2018
Surplus on revaluation in year
Balance at 31 August 2019

Total funds
At 31 August 2019
At 31 August 2018

Total Restricted  Permanent Total .
Unrestricted : Endowment 2020
£ £ £ £
10,944,680 612,502 23,830 11,581,012
2,106,976 772,501 51 2,879,528
"13,051,656' 1,385,003 23,881 14,460,540
6,609,065 336,987 3,500,000 10,446,052
6,609,065 336,987 3,500,000 10,446,052
19660,721 1,721,990 3,523,881 24,906,562
17,553,745 949,489 3,523,830 - 22,027,064
Total  Restricted  Permanent Total
Unrestricted Endowment 2019
£ £ £ '
10,796,906 566,512 23,757 11,387,175
147,774 45,990 73 193,837
10,944,680 612,502 23,830 11,581,012
6,609,065 336,987 3,500,000 10,446,052
6,609,065 336,987 3,500,000 10,446,052
17,553,745 949,489 3,523,830 22,027,064
17,405,971 903,499 3,523,757 21,833,227
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Unrestricted Funds — current year

Schoo! Consolidated " » Total
Capital Capital fe;;ee‘;lv'a(:. Desig?::;_ﬁ: Unrestricted
account account. ~ 2020
£ £ £ £ : £
Reserves A ' . _
Balance at 1 September 2019 8,582,494 8,664,064 478,582 1,802,034 10,944,680
Net income 2,048,124 2,088,884 1,059 - 2,089,943
Transfer to designated funds (2,737,360}  (2,737,360) - 2,737,360 -
Transfer to and from Festricted ' ' -
funds 17,033 17,033 _ 17,033
Transfer from designated funds 127,269 127,269 = {127,289) , -
Balfance at 31 August 2020 8,037,560 8,159,890 479,641 4,412,125 13,051,656
Revaluation resérve ‘ .
Balance at 1 September 2019 _6,609,065 6,609,065 - 6,609,065
Balance at 31 August 2020 6,609,065 6,609,065 - 6,609,065
Total funds . , - . .
At 31 AugUst 2020 14,646,625 14,768,955 479,641 4,412,125 19,660,721
At 31 August 2019 15,191,559 15,273,129 478,582 - 1,802,034 17,553,745
Unrestricted Funds — prior year _ _
' School Consolidated . . Total
Capital Capital i‘;‘::f: Des:g?:'t,zcsl Unrestricted
account account . _ ©.2019.
B - £ £ £ £
Reserves ) A ’ .
Balance at 1 September 2018 8,483,052 8,522,673 477,154 1,797,079 10,796,906
Net income 104,397 146,346 1,428 - 147,774
Transfer to designated funds (10,842) - (10,842) - 10,842 k -
Transfer from designated furds 5,887 5,887 - (5,887) -
Balance at 31 August 2019 8,582,494 8,664,064 _ 478,582 1,802,034 10,944,680
Revaluation reserve :
Balance at 1 September 2018 6,609,065 6,609,065 - 6,609,065
Balance at 31 August 2019 6,609,065 6,609,065 - 6,609,065
Total fuinds : . -
At 31 August 2019 15,191,559 15,273,129 478,582 1,802,034 17,653,745
At 31 August 2018 15,092,117 15,131,738 477,154 1,797,079 17,405,971
Designated Funds ~ current year
Designated Designhated oL —_ Total
Fenton  Nursery DosiOrated Deslnted  pgnated
-Hardship R rpla 2020
£ £ £ £ R
Reserves , . ,
Balance at 1 September 2019 - - - 34,623 1,767,411 1,802,034
Income ‘ 2,660,031 60,000 17,329 < 2,737,360
Expenditure {97,414) - ~(29,855) - {127,269)
Balance at 31 August 2020 2,562,617 60,000 22,097 1,767,411

4,412,125
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Desngnated Funds prior year

. . Total
pessrated Desarated pesgnai
| 2019
£ £ £

Reserves '
Balance at 1 September 2018 29,668 1,767,411 1,797,079
Income 10,842 = 10,842
Expenditure . (5,887) . (5887),
Balance at 31 August 2019 34,623 1,767,411 1,802,034

Designated fund — Fenton Hardéhip

This has been set up in order to provide help with school fees for pupils if required.

Designated fund — Nursery
This fund has been set up to support Nursery operations.

Designated fund -~ Foundation

This includes general donations received by Wellingborough School Foundation, so that they can

be used in future years.

Designated fusid — Masterplan

This fund has been set up to fund the School's ongomg development plans.

Restricted Funds ~ current year

oo~ bl = Fal = x o b o] » o
cEMm ] o ] A T m =e ' mp o m o 7
- - s .
5a38 €4 o 8 .3 £2 3 = B3 pEe é of% EFF & &
Sigf g £38 FE7 9p 250 Bf 85 P EYp 8D §37 8%
Faar 23 &afi 228 Sa g2 3 ARG 2 g3 23 Q&8 a3
' £ £ £ £ £ £ £ £ £ £ £ £ £
Reserves ‘
Balance at 1 ; ; - ; - c
Sopemberzoty  JZ/083 64785 4705 11355 7525 30741 39379 25079 (300) - - 612502
Incomé 10,750 - 900 25288 3,100 15948 19,569 - B4 55957 339,969 402,000 874,325
Expenditure (2,518) (1,500) - _(29,894) (1,635) (15948) (49,929) - - - - - (101,824)
Eﬁﬁ;‘;fz?}zgi 334,895 63,285 5,605 108,919 8990 30,741 9,019 25079 544 55957 %9 403000 1,385,003
Revaluation reserve
Balance at 1 _ _ _ B _ } _ - . - _ -
September 2019 336,987 . 335,987
Surpius on . _ . . - R . _ - . - _
revaluation .

" Balance at 31 ) ; _ R . _ - - " - ;
August 2020 336,987 . 336,587
Total Restricted Funds . .

’;‘g;& AUQUSt 334,805 63,285 5,605 445,906 8,990 30,741 9,019 25079 544 55957 339969 402,000 1,721,990

: g‘gfgl August 327,063 64785 4705 450512 7,525 30741 39,379 25079 (300) . - - 99489
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Restricte

d Funds — prior year

Do = . X x o x o o = k-

oL m ] 3 o n 2 b «Hn m o m o

5228 Pd o & % pF 5 & FE -ER £ 0% g BB
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£ £ £ £ £ £ £ £ £ £ £ £ £
Reserves

Balance at 1 : ; . Fomn ; 4 _ : - - - . ‘
September 2018 - 337,9?3 62,122 6,060 119,391 4,42.5 11,512 25,079 - ' 566,512
Intore (10;869) 2,663 (1,355) (5,866)_ _3,_10Q 19,229 39,379 - (300} - - - 45,990
Expenditure . - - . - - - - : " : . N -
Balance at 31 : _ : : : w4 30 B . ' 2 B0
August 2019 327,063 64,785 4,70? 113,525 7,525. 30,741 39,379 25,079 (300) A 7 _ - 612,502
Revaluatlon reserye
Batance at 1 . . R _ . . ;
Septembiér 2018 - - 336,987 - - 336,987
Surplus on - . _ R } B . . . _ B _ _
revaluation’ . . .
Balance at 31 j j R - . B } R R -
August 2019 _ 336,987 ) ‘ 336,987_’
Total Restricted Funds , o
At 31 August 2019 337,063 64,785 4,705 450,512 7,525 30,741 39,379 25079 (300) . - L= - 949,489
At 31 August 2018 337,923 62,122 6,060 456,378 4,425 11,512 - 25079 - - - - 903,499

Permanent endowment
The £3,500,000 permanent endowment reserve has arisen from the re-valuation of the freehold
land and bmldlngs £16,182 represents the proceeds of Government Stock deposits held by the
original Trust. £2,000 relates to historic proceeds from the sale of permanent éndowment land,

date,

Restricted Funds

Bursary Fuhd

FPrize Giving Fund

Nevill Trust

Sugden Art Fellowship

Wak Memorial

Edwards Legacy Awards

and the balance of £5,648 represents interest received on permanent endowment deposits to

Bursary support from Foundation Fundraising initiatives.

Support for award made at the Annual Prize Giving funded by '
specific donations from inter &lia, the Old Wellingburian Club, the
Old Wellingburian Masonic Lodge, and from Mrs Jane Fisher.

The aim of this incorporated Trust is to support School activities
through the annual provision of grants for either capital investment
or assisted_ plates. .

OW sponsored awards to support Sixth Formers or recent leavers in
the Arts (Art, Drama or Music).

" Foundation-generated support for Bursary awards to gifted pupils
who otherwise could not afford a Wellingborough education, '
together with some smail awards to Jeavers.

Supporting music through annual grants and awards to outstanding
pupils.

Thatched Pavifion Fuhd ~ Monies raised by the Foundation to assist with the refurbishment of
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tﬁe Thatched Pavilion.
Witham Fund
&" Form Centre
Fenton Bursary

Prall legacy

19, Analysis of net assets between funds

Funding to support 3 pupils over 21 years.

Support to capital investiment in the School.

Support to digitise the 1950’s slide collection of Murray Witham.

Fundirig towards the construiction of the new 6% Form Centre.

Total Funds

Uniestricted ~ Restricted  Endowment
Funds Funds Funds 2020
i - £ £ £
Tangible fixed assets and investments 16,786,039 396,384 3,500,000 20,682,423
Current assets 4,915,650 1,325,606 23,881 6, 265 137
Current fiabilities (1, 485 183) - - (L 485 183)
Long term liabilities (555 ,785) L - L - (555,785)
19,660,721 1,721,990 3,523,881 24,906,592
Analysis of net assets between funds ~ prior year
Unrestricted Restricted ~ Endowment  Total Funds
Funds Funds Funds 2019
_ £ £ £ £
Tangible fixed assets and Investments 17,388,158 - 402,012 3,500,000 21,290,170
Current assets 4,243,514 547, 477 23,830 4,814,821
Current liabilities (3, 271 618) - - (3,271,618)
Long term liabilities (806,309) - - {806,309}
17,553,745 949,489 3,523,830 22,027,064

20. Transactions with Governors and connected persons

During the year, the School contracted with’ Wellingborough Norse Limited for waste collection
services of whiich Schoot Council Member Mr T Allebone | is a Director, as the service is a joint-
venture between Wellinghorough Borough Council (for whom Mr T Allebone is & local Councillor)
and a third party provider. During the year, costs of £7,046 were charged for this service (2019:
£4,914) and at the year-end £233 was owed to the provider (2019 £nil).

Clinical Oversight for the School Medical Centre is provided by The Redwell Medical Practice
(Wellingborough) of which Dr J K Cox is a Partner. During the year costs of £5,554 (2019: £5,245)
were charged to the Schooi for this service. At the year-end £nil was owed to the Practice (2019

£nil).

Total donations received from Governors during the year amounted to £1,785 (2019: £1,470).

21, Contingent liabilities

As at 31 August 2020 the School had no contingent liabilities (2019: none).
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22. Capital commltments

As at 31 August 2020 the School had no capital commitments (2019: none).

23. Controlling related party

The Governors are the charitable company’s controlling related parties by virtue of their status as

directors and trustees.

%4, Company limited by guarantee

The chiaritable company has-no share capital and is limited by guarantee. Every member prom;ses
if the School is dissolved while he, she or it remains-a member or within 12 manths afterwards, to
pay up to £1 towards the costs of dissolution and the liabilities incurred by the School wh:!e the

contributor was a member.

25. Prior year comparatives by fund

Unrestricted Restricted” Endowment Total
Funds Funds Funds 2019 -
£ 3 £ £
INCOME FROM: '
Charitable Activities : _ . ‘
Sch(_)of fees (net) 11,534,983 (23,235) - 11,511,748
Other ancillary trading income 309,017 - - 309,017
Donations & Legac;es - .
Donanns 10,842 86,188 - *. 97,030
‘Investments
- Interest receivable 13,136 316 73 13;525°
Other income 161,720 22,500 - 184,220
Total Income 12,029,698 85,769 73 12,115,540
EXPENDITURE ON:
Raising funds
Trading expenses 158,101 - - 158,101
Fundralsing 57,956 - - 57,956
Interest payable 20,097 3 - " 20,100
Charitable Activities : .
Schooi expenditure 11,679,020 39,776 - 11,718,796
Total expenditure 11,915,174 39,779 - 11,954,953
Net income [ {expenditure) 114,524 45,990 73 160,587
Unhrealised gains on investments 33,250 - - 33,250
Net movement in funds 147,774 45,990 73 193,837
Funds brought forward 17,405,971 903,499 3,523,757 21,833,227
Funds carried forward _ 17,553,745 949,489 3,523,830 22,027,064
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